COMPETITIVE SCORING

The Scoring Criteria are summarized in the table below and detailed on the following pages. The maximum total score possible is 180 points.

PROJECT SCORING SUMMARY



















Total 










Score Value

1
 APPLICATION COMPLETENESS/ORGANIZATION










A.
Complete Application






6


B.
Organization
2






2
PROJECT LOCATIONAL CHARACTERISTICS










A.
Adjacent Residential Development






6


B.
Desirable/Undesirable Characteristics






8


C.
Infill Site






5


D.
Previous Project within a Local Government



4












3
TENANCY CHARACTERISTICS










A.
Family Housing





 
25


B.
Special Needs Housing






20


C.
Elderly Households






20


D.
Housing For Older Persons






20












4
ADDITONAL RENT AND INCOME ELECTIONS










A.
Public Housing Authority Development and Rental Subsidy






15


B.
Very Low Income Tenancy Exceeding Requirements






8


C.
Project-Based Rental Assistance






6


D.
Very -Very Low Income Tenancy Exceeding Requirements






6


E.
Mixed Income Projects






9


F.
Extended Use Period






3












5
GOVERNMENT SUPPORT AND FINANCING ASSISTANCE










A.
Local Government Support


6


B.
Government Financial Assistance


15


C.
CHDO Predevelopment Loans


6












6
PROJECT CHARACTERISTICS










A.
Neighborhood Redevelopment






15


B.
Energy Efficiency Requirements






6


C.
Project Design






19


D.
Accessibility






6

.
E.
Ownership Makeup






4

 










7
READINESS TO PROCEED







4












8
COMPLIANCE HISTORY STATUS







10






























TOTAL POSSIBLE SCORE

180

To be considered for DCA financing resources, Applications must meet the Competitive Scoring requirements described below.

1.
Application Completeness/Organization  








A.
Completeness   
6 points


All required Application forms and supporting documentation are included and complete at the time of Application Submission. For each missing or incomplete document, one of these possible points will be deducted up to a maximum of three (3) points.  Each adjustment made by DCA, at its discretion, to ensure consistency with DCA project economic pro forma assumptions and the Plan and Manual requirements, will result in a deduction of one (1) point up to a maximum of three (3)  points.  









B.
Organization

2 points


The Application is organized in the format prescribed by DCA in the Application binder tab checklist.  Documents not filed in the appropriate tab may not be reviewed by DCA.









2.
Project Locational Characteristics








A.
Adjacent Residential Development

6 points


Points will be awarded if the site is adjacent to (or directly across a street from) stable, occupied residential development.









B.
Desirable and Undesirable Activities/Characteristics

8 points


Two (2) points will be awarded for each desirable activity or characteristic that is near a proposed site. One (1) point will be deducted for each undesirable activity or characteristic that is near a proposed site. A maximum of eight (8)  will be awarded. A negative total will be awarded zero (0) points.









1.
Desirable sites.










(a)
In determining whether a desirable activity/characteristic is “near” a proposed site, the following factors must be used:






· For non-Rural County sites, only activities and/or characteristics, which are located within a one (1) mile walking/driving distance from the proposed site, will be considered. For non-Rural County sites, the walking route to desirable activities/characteristics must be along all-weather or paved sidewalks.

· For Rural County sites, only activities and/or characteristics that are located within a one and a half (1½) mile walking/driving distance from the proposed site will be considered. 
























(b)
Desirable activities/characteristics may include, but are not limited to the following:




· retail stores

· grocery stores

· recreational facilities

· libraries

· school(s)

· day care services

· medical facilities

· employment centers 

· civic centers

· access to the proposed site off of a street with frontage of more than 100 feet.









2.
Undesirable Sites










(a)
In determining whether an undesirable activity/characteristic is near a proposed site, the Application must consider any undesirable activity/characteristic that is located within one half  (½) mile of the proposed site.










(b)
Undesirable activities/characteristics include but are not limited to the following:




· junkyards

· hazardous or chemical activities,

· sources of noise, odor, or other nuisance pollution, 

· access to the proposed site off of a street with frontage of less than 100 feet.










3.
Documentation





In order to document desirable and undesirable activities/ characteristics, the Application must include:










(a)
A site map indicating the specific locations of each desirable and undesirable activity/characteristics. The map must contain a key stating the type of activities/characteristics identified, and must  include the following:




· location of site including an indication of major access roads;

· indication of distances in 1/4 mile and one mile increments;

· areas of residential development adjacent to or near the site;

· indication of any major industrial or commercial development; and

· all desirable and undesirable activities/characteristics.










(b)
Photographs of the site and the surrounding neighborhood. All photographs are to be either color originals or color copies. Black and white photographs are not acceptable.











C.
Infill Sites



5 points


To qualify for four (4) infill points, the proposed site must exhibit all of the following:



· The site must be surrounded on three sides by established development. 

· The site must maximize the use of existing utilities, infrastructure and transportation.

· At a minimum, the established development on one side must consist of residential development. (Edge of town, scattered single family housing does not constitute established residential development for the purposes of this category.)



One (1) additional infill point will be awarded if the proposed development replaces substandard existing or demolished buildings or housing units.









D.
Previous Projects within a Local Government
4 points









Four (4) points will be added if the proposed development site is within the boundaries of a Local Government in which a 9% Credit project has not been awarded within the last three (3) DCA funding cycles, or two (2) points will be added if the proposed development site is within the boundaries of a Local Government in which a 9% Credit project has not been awarded in the last two (2) DCA funding cycles. For example, if no projects were awarded in unincorporated Cobb County for the last three DCA funding cycles, but one was awarded in the City of Marietta in 2001, an application for a project from an unincorporated area of Cobb County would receive four (4) points .  






3.
Tenancy Characteristics










A.
Family Housing

25  points


This section is designed to foster development of housing for families and to encourage community activities from within the neighborhood. In order to qualify for six (6) points, the proposed project must have all of the basic requirements and documents outlined in sections (1) and (5) below.  Additional points may be awarded for inclusion of optional amenities and optional services outlined in section (2) and (3) if Applicant receives points for meeting the basic requirements.









1.
Basic Requirements

· All properties must include community spaces or a community building.

· For one-story garden style projects, all units must have sheltered exterior areas such as porches or patios.
· In buildings that are not garden style, lobbies and corridors must have small gathering areas in several locations. 

· The site must have sheltered exterior gathering areas, such as a gazebo located in a central area or a large covered porch at the community building.

· The Application must include two (2) on-going services designed for the physical or social needs of the tenant population.






2.
Optional Amenities





Points will be awarded for each optional amenity that is included in the Application, as outlined below, to a maximum of sixteen (16) points.  




· Physical improvements on the site such as attractively fenced community gardens, equipped walking path with exercise stations or sitting areas, and equipped picnic areas and recreational facilities.  (Points are not available for inclusion of the recreation area required to meet Threshold.)  (one (1) point per area to a maximum of 3)

· Large open playing fields  (of at least 5,000 square feet) (two (2)  points)

· Covered pavilion with picnic/barbecue facilities to encourage community or family reunion type functions  (two (2) points)

· Washer/dryer hookups in all units in addition to required central laundry or washers and dryers are installed and maintained in every unit at no additional cost to tenants  (five (5) points)

· Exercise/Fitness Center (four (4) points)
· Complete built-in fire sprinkler system in every unit and the community center, including an exterior audio and visual  alarm system  (two (2) points)

· 
· Other optional amenities as proposed by the Applicant; two (2) points per amenity. To document these optional amenities, Applicant must provide a detailed description of the amenity and justify the appropriateness of the amenity for the targeted population.

 



3.
Optional Services





One (1) point to a maximum of three (3) points will be awarded for each additional service that is included in the Application. 





4.
Examples of services which are designed for families include, but are not limited to:

· Daycare

· After-school programs 

· Financial and budgeting seminars

· Job training  

· Homebuyer training and seminars

· Supervised recreational activities for children

· Transportation to seminars 

· Preventive health care programs which are designed for families

· Transportation to facilitate access to social services, doctors, shopping

· Computer labs/internet hookup and/or tutors

· Library

· Dry-cleaning and/or laundry

· Grocery pickup and/or delivery

· On-site full time management and/or security staff

· Social and recreational programs planned and overseen by the project manager. (Monthly birthday parties/holiday dinners and/or parties/potluck dinners, movie nights, bingo)






5.
Documentation





The Application must also provide the following for all required and optional services and/or amenities (where applicable):

· A letter and drawings from the project architect indicating that all of the requirements set forth in section (1) have been met. 

· In addition, the project architect’s letter and drawings must also indicate any optional amenities (see section (2)) which are included in the project and for which the Application seeks to have points awarded.

· A detailed letter of intent from an experienced, licensed (or otherwise qualified and acceptable to DCA) service provider for each proposed service.  This letter must also contain a comprehensive description of the service to be provided, explain how said service is to be managed and a commitment to providing the service for a term of no less than 6 months. 










6.
Additional Policies Related to Services





· A final, binding contract for all proposed services must be submitted before HOME Loan closing or Credits carryover, whichever is earlier.

· Any proposed changes of supportive services or providers from those proposed in the Application must be approved by DCA prior to contracting with that service provider.

· Services must be committed for the Compliance Period or the Period of Affordability, whichever is greater.

· Services may be provided at a charge sufficient to cover the cost of the supportive services only, but the services must be clearly optional to the tenants.

· A full-time activities manager will be allowed in the operating budgets for those properties that are 150 units or more in size

· Temporary staffing during lease-up to handle activities set-up and sign-up will be considered on a case-by-case basis.

· Part-time (on a proportional basis) activity managers will be allowed in the operating budgets for smaller projects.

· Owners will be required to submit annual certifications and documentation regarding the ongoing provision of the supportive services.




B.
Special Needs Projects

This section is designed to foster development of housing for the homeless, persons with disabilities (mental, physical, developmental), abused spouses and their children, persons with alcohol or other drug addiction, person living with HIV/AIDS, and migrant farm workers.  In order to qualify for six (6) Special Needs Project points, the proposed project must have all of the basic requirements and documents outlined in section (1) and (3) below.  Additional points may be awarded for inclusion of optional amenities and optional services outlined in section (2) if an Applicant receives points for meeting the basic requirements. 



20  points


1.
Basic Requirements










· At least  50% of the total project dwelling units must be restricted to Special Needs Households (excluding Elderly Housing and Housing for Older Persons)
· The Application must provide at least three (3)  supportive services and three (3) amenities applicable to the designated Special Needs Households

· The Application must demonstrate that the project can be self-supporting with available  resources including rent subsidies as necessary










2.
Optional Amenities/Services










Two (2) Points (to a maximum of 14) will be awarded for each optional service or amenities provided. Each optional amenity or service for which points are awarded must be designed to meet the special needs of the targeted tenant population.










3.
Documentation










The Application must also provide the following documents for all services and amenities (where applicable):

· A letter and drawings from the project architect indicating that all of the requirements in section (1) for Special Needs Households have been met.

· The project architect must also provide a letter and drawings indicating any optional amenities which are included in the project and for which the Application seeks to have points awarded.

· If rent subsidies are applicable, the Application must contain a detailed letter of intent to provide rental assistance from the Georgia Department of Human Resources, HUD, or another federal, State, or local rental assistance provider.  A final binding contract for the rental subsidy must be submitted before HOME Loan closing or Credits carryover, whichever is earlier. 

· For each Special Needs Households Service, the Application must contain a detailed letter of intent from an experienced, licensed provider for the appropriate service. This letter must contain a comprehensive description of the service to be provided, explain how said service is to be managed and its effective impact on the Special Needs Household tenant and a commitment to providing the service for a term of no less than 6 months.





4.
Additional Policies Related to Services





· A final, binding contract for all proposed services must be submitted before HOME Loan closing or Credits carryover, whichever is earlier.

· Any proposed changes of supportive services or providers from those proposed in the Application must be approved by DCA prior to contracting with that service provider.

· Services must be committed for the Compliance Period or the Period of Affordability, whichever is greater.

· Services may be provided at a charge sufficient to cover the cost of the supportive services only, but the services must be clearly optional to the tenants.

· A full-time activities manager will be allowed in the operating budgets for those properties that are 150 units or more in size

· Temporary staffing during lease-up to handle activities set-up and sign-up will be considered on a case-by-case basis.

· Part-time (on a proportional basis) activity managers will be allowed in the operating budgets for smaller projects.

· Owners will be required to submit annual certifications and documentation regarding the ongoing provision of the supportive services.




C.
Elderly Households

20  points


This section is designed to foster development of housing for Elderly Households. In order to qualify for six (6) Elderly Household points, the proposed project must have all of the basic requirements and documents outlined in sections (1) and (3) below.  Additional points may be awarded for inclusion of optional amenities and optional services outlined in section (2), if the Applicant receives prints for meeting the basic requirements.









1.
Basic Requirements









· 100% of the HOME and/or Credits units must be reserved for Elderly Households.

· 100% of the units must be accessible and adaptable (as defined by the HUD Fair Housing, the Americans with Disabilities Act and Section 504). 

· All units must have an installed call system, including a buzzer and light to the exterior.

· All properties must include community spaces or a community building.

· Elevators must be provided for access to units above the ground floor.


· For one-story garden style, projects, all units must have sheltered exterior areas such as porches or patios. 

· In buildings that are not garden style, lobbies and corridors must have small gathering areas in several locations distributed on each floor. 

· The site must have sheltered exterior gathering areas such as a gazebo located in a central area or large covered porch at the community building. 




· The Application must include at least one activity/service designed to meet the physical or social needs of elderly persons, in at least two (2) of the following categories: recreation/social, transportation, health/wellness, education, counseling, and security.  (Total of two (2)  different services) Examples of activities/services are set forth in Section (2) below.



2.
Optional Amenities and Services










Points will be awarded for each additional amenity or service that is designed for Elderly Households. Optional amenities and services are amenities and services that are provided in addition to the amenities and services included to meet the basic requirements for Elderly Households.  Each additional service or amenity shall receive two additional points unless otherwise specified below.  The maximum points received under this section shall be fourteen (14) points.








(a)
Examples of amenities designed for Elderly Households include, but are not limited to the following:

· Physical improvements on the site such as attractively fenced community gardens, equipped walking path with exercise stations or sitting areas, equipped picnic areas and/or recreational facilities. (excluding the recreation area required to meet threshold.)  (one (1) point to the maximum of three (3) points)

· Washer/dryer hookups in all units in addition to required central laundry or washers and dryers are installed and maintained in every unit at no cost to tenants  (five (5) points ) 

· Complete built-in fire sprinkler system, in every unit and the community center to be monitored by an exterior audio and visual system (two (2) points)

· 
(     Other amenities designed for the elderly and proposed by the Applicant: (two (2) points per amenity). To document these optional amenities, Applicant must provide a detailed description of the amenity and justify the  appropriateness of the amenity for the targeted population



(b)
Examples of activities/services specifically designed to meet the physical or social needs of elderly persons may include, but are not limited to the following:

· Social and recreational programs planned and overseen by the project manager. (Monthly birthday parties/holiday dinners or parties/potluck dinners, movie nights, bingo)

· Continuing education

· Information and  senior counseling

· Recreational instruction appropriate for amenities 

· Homemaker/housekeeping

· Preventive health care programs/health screening on a regular basis

· Transportation to facilitate access to social services/doctors/shopping 

· Meals

· 24 hour security/neighborhood watch programs

· Community pets (cost of care  provided by project)

· Computer lab/internet hookup/tutors

· Community gardening 

· Weekly exercise class

· Grandparent mentoring programs

· Weekly “day trips” to shopping centers/specialty shopping

· Reading service and library

· Dry-cleaning, laundry, and grocery pickup and delivery

· Prescription management information




3.
Documentation










The Application must include the following documentation for each required and optional, amenity and service for which points are awarded:

· A detailed letter of intent from an experienced, licensed (or otherwise qualified and acceptable to DCA) service provider for each proposed service which must contain a comprehensive description of the service to be provided, how said service is to be managed and a commitment to providing the service for a term of no less than 6 months.  

· A letter and drawings from the project architect indicating that all of the requirements for Elderly Households have been met. The project architect’s letter and drawings must also indicate any optional amenities which are included in the project and for which the Application seeks to have points awarded.









4.
Additional policies related to services










· A final, binding contract for all proposed services must be submitted before HOME Loan closing or Credits carryover, whichever is earlier.

· Any proposed changes of supportive services or providers from those proposed in the Application must be approved by DCA prior to contracting with that service provider.

· Services must be committed for the Compliance Period or the Period of Affordability, whichever is greater.

· Services may be provided at a charge sufficient to cover the cost of the supportive services only, but the services must be clearly optional to the tenants.

· A full-time activities manager will be allowed in the operating budgets for those properties that are 150 units or more in size

· Temporary staffing during lease-up to handle activities set-up and sign-up will be considered on a case-by-case basis.

· Part-time (on a proportional basis) activity managers will be allowed in the operating budgets for smaller projects.

· Owners will be required to submit annual certifications and documentation regarding the ongoing provision of the supportive services.









D.
Housing for Older Persons



20  points


This section is designed to foster development of Housing for Older Persons. In order to qualify for six (6) points, the proposed project must have all of the basic requirements and documents outlined in sections (1), (2), (3),  and (4) below.  Additional points may be awarded for inclusion of optional amenities and optional services outlined in section (2) if the Applicant receives points for meeting the basic requirements for Housing for Older Persons.




1.
Basic Requirements













· At least 80% of the units must be occupied by at least one person 55 or older.

· Up to 20% of the units may be occupied by others, including the landlord’s employees, the surviving spouses or children of residents who were 55 years of age or older when they died and caregivers.  DCA will monitor the required facilities and services during the applicable compliance period.

· The project must have significant services. Significant services means that the Application must include at least four different activities and/or services designed to meet the physical or social needs of tenants aged 55 and older in at least three of the following categories: recreation/social, transportation, health/wellness, education and counseling, and security.  Examples of services are set forth below. 

· Physical improvements on the site such as attractively fenced community gardens, equipped walking path with exercise stations or sitting areas equipped picnic areas and/or recreational facilities. (excluding the recreation area required to meet threshold.)







2.
Optional Amenities/Services










Points will be awarded for each additional amenity or service that is designed for persons 55 and older. Optional amenities and services are amenities and services that are provided in addition to the amenities and services included to meet the basic requirements for Housing for Older Persons.  Each additional service or amenity shall receive two additional points unless otherwise specified below.  14 maximum points may be awarded under this section.





(a)
Examples of amenities for Housing for Older Persons  include, but is not limited  to the following:

· Washer/dryer hookups in all units in addition to required central laundry or washers and dryers are installed and maintained in every unit at no additional cost to tenants (five (5) points)
· Complete built-in fire sprinkler system in every unit and the community center including  an exterior audio and visual alarm system (two (2) points)

· 
· Other amenities designed for Older Persons and proposed by the Applicant: two (2) points per amenity. To document these optional amenities, Applicant must provide a detailed description of the amenity and justify the  appropriateness of the amenity for the targeted population
· .












(b)
Examples of activities/services  for Housing for Older Persons may include, but are not limited to the following:

· Social and recreational programs planned and overseen by the project manager. (Monthly birthday parties/holiday dinners or parties/potluck dinners, movie nights, bingo)

· Continuing education

· Information and  senior counseling

· Recreational instruction appropriate for amenities 

· Homemaker/housekeeping

· Preventive health care programs/health screening on a regular basis

· Transportation to facilitate access to social services/doctors/shopping 

· Meals

· 24 hour security/neighborhood watch programs

· Community pets (cost of care  provided by project)

· Computer lab/internet hookup/tutors

· Community gardening 

· Weekly exercise class

· Grandparent mentoring programs

· Weekly “day trips” to shopping centers/specialty shopping

· Reading service and library

· Dry-cleaning, laundry, and grocery pickup and delivery

· Prescription management information





3.
Documentation







The Application must include the following documentation for all amenities and services for which points are awarded.

· A detailed letter of intent from an experienced, licensed (or otherwise qualified and acceptable to DCA) service provider for each proposed service which must contain a comprehensive description of the service to be provided, how said service is to be managed and a commitment to providing the service for a term of no less than 6 months. 

· Applications must include a letter and drawings from the project architect indicating that all of the basic requirements for Housing for Older Persons have been met. The architect’s letter and drawings must also indicate any optional amenities which are included in the project and for which the Application seeks to have points awarded.



4.
Additional policies related to services









· A final, binding contract for all proposed services must be submitted before HOME Loan closing or Credits carryover, whichever is earlier.

· Any proposed change of supportive services or providers from those proposed in the Application must be approved by DCA prior to contracting with the new service provider.

· Services must be committed for the Compliance Period or the Period of Affordability, whichever is greater.

· Services may be provided at a charge sufficient to cover the cost of the supportive services only, but the services must be clearly optional to the tenants.

· A full-time activities manager will be allowed in the operating budgets for those properties that are 150 units or more in size.

· Temporary staffing during lease-up to handle activities set-up and sign-up will be considered on a case-by-case basis.Part-time (on a proportional basis) activity managers will be allowed in the operating budgets for smaller projects. 

· Owners will be required to submit annual certifications and documentation regarding the ongoing provision of the supportive services.



· 
· 



4.
Additional Rent and Income Elections










A.
Public Housing Authority Development and Rental Subsidy

15 points







The proposed project is a component of a PHA tenant initiative program (including the PHA’s development program or project), as evidenced by: (1) the PHA’s investment in the project’s physical plant and/or contribution to the long-term economic feasibility of the project via operating cost contributions or tenant rent subsidies for a minimum period of five years; and (2) an executed agreement between the PHA and the project ownership entity or such agreement provides for the assignment to the entity setting forth the project ownership entity’s responsibility to rent dwelling units to public housing tenants. The PHA’s investment must come from a source independent of the project. Developer's Fees earned or deferred by the PHA on the subject project, a loan (or any other form of debt) from a PHA, funds from any non-PHA general partner, limited partner, or other development team member will not be considered a PHA investment in the project.





To be eligible for scoring points under this criterion, the Application must include a copy of the executed agreement between the PHA and the ownership entity or such agreement provides for the assignment to the entity. The executed agreement must set forth the type, term and amount of the PHA’s equity investment in the proposed project and/or the PHA’s long-term equity contribution to the long-term (at least five years) economic feasibility of the project via operating cost contributions and/or tenant rent subsidies as well as the number and type of rental units the proposed owner will hold and rent to public housing tenants. “Hold and rent” means that the Applicant agrees to rent the designated units exclusively to public housing tenants or households currently on a PHA waiting list. Scoring points under this criterion will be awarded as follows: 








Rental Assistance and/or Equity Investment




10% of units reserved and rented to public housing tenants
5 points




20% of units reserved and rented to public housing tenants
10 points




30% of units reserved and rented to public housing tenants
15 points









Points under Section 4B and 4C of this Appendix will not be available to projects that are eligible for ten (10) or fifteen (15) points  under this Section. However, Applications that qualify for only five (5) points under this section, and otherwise qualify for points under Section 4B will be awarded points under Section 4B, but will not be eligible for points under this section. Also, points under Section 4C of this Appendix, "Project-Based Rental Assistance" will not be available to projects that are eligible for points under this section.









B.
Very Low Income Tenancy Exceeding Requirements

8 points









Applications that reserve and rent more dwelling units with rents affordable by very low-income households (those earning annual gross incomes of 50% or less of the AMI) than is required by the appropriate program(s) will be awarded additional points. Owners will be required to execute restrictive covenants stipulating the number of dwelling units to be reserved and rented to very-low income households for the term of the Compliance Period or the Period of Affordability, whichever is longer. Points will be awarded as follows:










Percentage of units above program minimum




5 – 20
6 points




21 – 40
7 points




41 +


8 points




Points under this section will not be awarded to projects that are eligible for 10 or 15 points under Section 4A , "Development or Tenant Support Program or, to those units that meet the criteria for points under Section 4D, “Very-Very Low Income tenancy Exceeding Requirements”. However, an Application that qualifies for only five (5) points under Section 4A, but otherwise qualifies for six (6) points  under this section will be awarded six (6) points  under this section, but will not be eligible for five (5) points  under Section 4A.




C.
Project-Based Rental Assistance

6 points









Applications proposing project-based tenant rental assistance for a minimum of five years for at least 10% of the rental units will receive six (6) points. To be eligible for points under this criterion, the Application must include a copy of an executed agreement between the ownership entity and the funding entity that must state that the funding entity is unrelated to any Project Participant.  Points under this section will not be awarded to projects that are eligible for points under Section 4A, Public Housing Authority Development and Rental Subsidies. The project based rental assistance, must be 40% of the fair market rent or the balance of the rent when the tenant pays 30% of their income towards the rent.  If less than 100% of the rental units will receive rental assistance the Applicant must submit a plan on how tenants will be selected to receive rental assistance.






















D.
Very – Very Low Income Tenancy Exceeding Requirements

6 points









Applications that reserve and rent at least five (5) but no more than twenty (20) dwelling units with rents affordable by very-very low-income non-public housing households (those earning annual gross incomes of 30% or less of the AMI) will be awarded a maximum of up to six (6) points.  Owners will be required to execute restrictive covenants stipulating the number of dwelling units to be reserved and rented to very-very low income households for the term of the Compliance Period or the Period of Affordability whichever is longer. Points will be awarded as follows. 











5-10  units
2 points



11-15 units
4 points



16-20 units 
6 points







E.
Mixed Income Projects
9 points








Projects designed for both low income and market-rate tenants are eligible to receive points based on the percentage of low income and market rate units in the total project. Market rate units cannot be rented for less than the subsidized units. 









Percentage of units receiving Credits: 




50-60%     Tax Credit
9 points



61-80%    Tax Credit
6 points



81-90%     Tax Credit


3 points


F.
Extended Use Period
3 points









The Code requires that all low-income units in a project receiving Credits remain rent-restricted and income-restricted for the 15-year Compliance Period and for 15 years after the close of the Compliance Period. However, owners have an option to request DCA's assistance in procuring a qualified contract for acquisition of the building(s) after the 14th year of the Compliance Period.  If DCA is unable to present such a contract within a one-year period, the owner may terminate the extended use agreement.  

Owners willing to forgo this "cancellation option" for at least five years after the close of the Compliance Period, or submit a plan for tenant ownership at the end of the 15-year Compliance Period, will be eligible for one (1) point for each five year period that the cancellation option is foregone, to a maximum of three (3) points for 15 years. Agreement to forgo the cancellation option or a plan for tenant ownership will be included in the Land Use Restrictive Covenants as part of the Terms of Agreements. Projects requesting HOME funds are not eligible for the one (1) point for the first  five year period, but are eligible for the other points provided that the HOME loan is not a balloon loan. 


5.
Government Support and Financial Assistance




A.
Local Government Support
6 Points





Six (6) points will be awarded if the Local Government adopts a resolution of support for the proposed project. The resolution must clearly indicate that the Local Government understands the nature of the proposed project by identifying at a minimum, the type of project, the number of anticipated units, and the specific project location. Additionally, the resolution must clearly express the Local Government’s support of the proposed project, as opposed to merely expressing indifference. 

If the Local Government is governed by only one elected official (as specified in its Charter), a letter from the elected official outlining all the information required in the governing body resolution will be accepted in lieu of a resolution. A letter in the form provided by DCA, with an attached certified copy of the resolution (or letter if the jurisdiction is governed by only one elected official in accordance with its Charter) must be included in the Application.




B. 
Government Financial Assistance
15 Points






Up to fifteen (15) points will be awarded if the Local Government reduces project development costs, if the jurisdiction in which the project is located funds the project with HOME or CDBG funds, USDA, Federal Home Loan Bank AHP or other governmental assistance/funding is obtained. Local Governments may reduce total project development costs by:







· Waiving water and sewer tap fees;

· Waiving building permit fees;

· Foregoing real property taxes during construction;

· Contributing land for project development;

· Providing below market rate construction and/or permanent financing;


· Providing an abatement of real estate taxes;



· Providing other project operational cost subsidies, and/or; making other financial 

       contributions.



USDA, FHLB-AHP, CDBG, HOME or other governmental assistance/ funding must be obtained in the form of loans, grants, rental assistance, or a combination of these forms.  Points under this scoring category will be calculated based on the percentage reduction in total project development costs and/or project operating cost subsidies, as follows:

· 2%  but less than 4% of total project development cost and/or average annual operating cost reduction  (five (5) points)

· Greater than or equal to 4% but less than 7% of total project development cost and/or average annual operating cost reduction  (ten (10) points)

· 7% or more of total project development cost and/or average annual operation cost reduction  (fifteen (15) points)





Reductions in annual operating costs must occur in each of the first 10 years of the Period of Affordability or Compliance Period. Operating cost reductions for less than this 10-year period beginning with the first year of the Compliance Period or the Period of Affordability, will not be eligible for points under this section. Documentation from the Local Government clearly showing the types, amounts, and terms and conditions, along with a letter from the chief executive officer of the Local Government certifying the Local Government’s contribution to the proposed project’s development and/or operation must be included in the Application. PHA assistance does not qualify for points in this section.





In the case of USDA, FHLB-AHP, CDBG, HOME or other governmental assistance/ funding, a  "notification of award" letter must be included in the Application if the funding has been awarded at the time of Application Submission. If the funding has not been awarded at the time of Application Submission, documentation (such as the USDA letter of recommendation) indicating that the project is under final consideration for such funding must be submitted with the Application. The Applicant must notify DCA as to whether the funding has been awarded on or before July 2, 2002. (Points will not be awarded unless the funding is actually awarded.)

If the funding is not awarded, the Applicant may secure alternate financing and revise and resubmit all applicable Application documents by July 15, 2002. The revised Application will be evaluated based on the revised documents, but the Application will not be eligible for points under this criterion and will not be eligible for additional points under any other criteria based on revisions to the original Application. 




C.
CHDO Predevelopment Loans

6 points









Applications presented by qualified CHDOs that have used the DCA CHDO Predevelopment Loan Program to develop their project will be awarded six (6) points. 


6.
Project Characteristics










A.
Neighborhood Redevelopment

15 points









This scoring category is available to all Applicants. For allocation of points, documentation including maps must be submitted to verify the directives and activities for each of the following categories. Points will be allocated for each of the following categories as set forth below.  A maximum of fifteen (15) points will be awarded.





(1)
One (1) point will be awarded if the proposed development site is located in a difficult to develop area or Qualified Census Tract.










(2)
One (1) point will be awarded if the proposed development site is located in an enterprise community or an empowerment zone within a community.










(3)
Two (2) points will be awarded if the proposed development is an adaptive reuse of an existing building. 










(4)
Two (2) points will be awarded if the proposed development is a reuse of an existing building that has received a historic designation and for which Historic Tax Credits have been or will be applied for. 





(5)
Three (3) points will be awarded if there is an adopted redevelopment plan formulated by the community based non-profit or the Local Government, that clearly targets the specific neighborhood in which the project is located. The plan must have been adopted at least six months prior to the Application Submission and must be included in the Application. The proposed development project must support at least one of the goals of the redevelopment plan. For the purposes of this category, in Rural Counties a neighborhood may be as large as one county. 





(6)
Two (2) points will be awarded if the project developer/owner has formulated a plan to mitigate serious neighborhood challenges within the defined community area of the proposed development site.










(7)
A maximum of three (3) points will be awarded if the mitigation plan includes documentation evidencing partnerships with other organizations that will work in cooperation with the Applicant entity to eliminate or control the identified neighborhood challenges. (Community based non-profit entities that can evidence the capacity to accomplish the goals of the mitigation plan without such partnerships may be awarded the points with sufficient documentation of such capacity.) One (1) point will be available in this category for each neighborhood challenge addressed, to a maximum of three (3) points.



(8)
One (1) point will be awarded if documentation is submitted that evidences at least two (2) previous redevelopment activities by either the community based non-profit or the Local Government within the last 12 months, that has occurred within the defined community area of the proposed development project. This activity may be evidenced as either services or construction of residential or support facilities. 




B.
Energy Efficiency Requirements

6 points









To receive these points, projects must incorporate products that meet the following performance criteria.  The components must be clearly and individually listed in an original stamped letter from either the architect or engineer of record. The letter must also clearly state that the entire construction envelope exceeds the Georgia State Energy Code. Manufacturer’s cut sheets must be submitted to document the energy efficiency of each component for which points are claimed. Points will be awarded as set forth below.  A maximum of eight (8) points will be awarded.










1.
Windows






All windows and sliding glass doors must meet the following criteria to receive two (2) points in this category

· U-value of 0.4 or less (R-value 2.5 min.)

· Solar Heat Gain Coefficient of 0.4 or less

· All windows and sliding glass doors must have a ten-year warranty from date of delivery against breakage of the glazing panel’s seal.










2.
HVAC






One (1) point will be awarded for each of the following criteria met for a maximum of two (2) points.

· Energy Star furnace  (90% AFUE) or heat pump (HSPF 7.8)


· Energy Star air-conditioner (SEER 12)










4.
Appliances






One (1) point will be awarded for each criterion met for a maximum of two (2) points.

· Energy Star refrigerator and dishwasher

· Water heater: Gas (Energy Factor of 0.62 or higher) or, Electric (Energy Factor of 0.92 or higher) 


C.
Project Design

19 points









DCA encourages the construction of projects that reflect the character of the community in which they are located. The marketability of the property and appearance of the site are important components in the final product. Longevity and low maintenance are to be considered in the design of the property. The allocation of these points will be at the discretion of DCA and the interpretation of the appropriateness of the proposed features and materials by DCA will be final.  These points are intended to encourage the integration of new construction/rehabilitation into the existing community, and to promote sustainable design and the protection of resources. Points will be awarded as set forth in the categories below.  A maximum of nineteen (19) points will be awarded.  










1. 
Exterior Material and Architectural Features




A maximum of ten (10) points will be awarded in this category.











(a)
Exterior wall faces have an excess of 40% brick or stone of the total wall surface. This is applicable to all sides of the buildings including the sides and rear wall faces. On all exterior walls the brick must extend to all areas of grass, landscaping and other areas of soil or mulch.  (three (3) points)











(b)
Attractive features such as shutters, decorative exterior porch, patio railings, roof profiles, hips, and gables, cupolas etc. are used. There must be at least two features DCA considers appropriate for these points and the features must be included on the sides and rear of all buildings.  (two (2) points)











(c)
Materials are upgraded from the minimums as delineated in the Manual. To qualify for these points there must be at least two major exterior finishing materials upgraded, and all manufacturing cut sheets must be included with the Application to document these upgrades. (three (3) points)











(d)
The entry to all buildings are prominently and attractively delineated and covered to protect the residents. The entry stairs must be covered to qualify in this category. The entries to the buildings and community areas shall be located to provide direct access to either the parking areas or access streets. In a rehab project, if existing entries are already (or have been) covered and the construction includes reconstruction of the historic elements that will cover the entry, these  will be applicable. (two (2) points) 





2.
Landscaping and Site Design




The integration of existing trees and vegetation along with the existing drainage patterns into new developments are important elements in the preservation of existing resources. A maximum of nine (9) points may be awarded in this category as outlined below












(a)
Existing mature trees are preserved and the integration of existing vegetation and drainage patterns are integrated into the finished landscaping design. This can be supported by integrating the principles of xeriscaping or drought tolerant plantings in the design of these existing areas into the new landscape design and must be clearly delineated on a preliminary landscape plan submitted with the Application. 

To qualify for these points, the areas to be preserved and enhanced must be defined and must be within the development of the property. If these areas of tree protection occur only at the edges of the property or if there are no trees or vegetation on the property, the landscape design may qualify for these points by clearly defining areas of replanting on the preliminary landscape plan submitted with the Application. To qualify under this requirement, the new plantings must provide for trees a minimum of 8” in diameter and a minimum of one tree per ten units, integrated with other plantings and located to enhance the residents’ use of the property and site amenities.

(four (4) points)











(b)
Freestanding shelters for mail pickup, transportation stops, etc. and not included in any other point scoring category, are eligible for points in this category. These shelters are to be located adjacent to areas of shade from natural plantings and be coordinated into the overall landscaping design.  (two (2) points)











(c)
A maximum of three (3) points for substantially upgraded landscaping features such as entry streetscapes with larger trees, berms and other definition; decorative fencing special lighting and signage; areas of sodded lawn along with seasonal plantings and landscaping sprinklers in central focal point areas of the property. 

 (three (3) points)




D.
Accessibility

6 points









DCA has a basic requirement that 5% of the units (with a minimum of one) be equipped for the mobility disabled, and an additional 2% of the units (with a minimum of one) be equipped for the hearing and sight impaired. In addition DCA requires all community spaces and first floor units, including single family units, are to be “visitable,” as defined by the Americans with Disabilities Act and the Federal Housing Administration.  (Refer to the guidance included in the Manual for the requirements for these units.)










Points will be available in the following categories to provide greater accessibility for impaired residents.

· Two (2) points for the selection of a site that requires little or no re-grading to create a multi-family community that is 100% accessible to the disabled.

· Two (2) points for an additional 2% of the units, beyond the number required above, which are equipped for the mobility disabled. These units must include the installation of a roll-in shower to qualify in this category.

· Two (2) points for a development that creates an accessible route to every building on the property from every parking and community area. The maximum length of travel to any building from an adjacent parking area must not exceed 200 feet. There must be no exceptions to creating an accessible route to each building to qualify for these points.









E.
Ownership Makeup

4 points









Ownership entities comprised of 100% nonprofit organizations will receive four (4) points.  Only two (2) points will be awarded if a for-profit entity partners with a nonprofit that is applying (and eligible) under the Plan’s Credits nonprofit set-aside or the CHDO Loan Program set-aside.




7.
Readiness to Proceed

4 points







To obtain these points the Applicant must apply for all land disturbance and building permits as required by the Local Government. To qualify for the points the Applicant must supply:

· A copy of the building permit obtained, dated appropriately to allow construction to commence within a time frame that allows for completion in accordance with DCA requirements; and,

· An original letter from the Local Government indicating that all documentation has been received and all fees have been paid to allow construction to commence as indicated on the permits.  The letter must also reference the project name, address and number of units








8.
Compliance History Status

10 points






A.
General   






This section is designed to consider prior compliance experience and administrative performance with HOME, HTF, FDIC and Credit properties as part of the overall scoring process.  Project Participants with no prior experience in Georgia or a contiguous state (Florida, Alabama, North Carolina, South Carolina, Tennessee) will have no positive or negative impact on the final compliance score.  Project Participants with experience will be scored in accordance with the process discussed below. The scores for the Project Participants with experience will be weighted along with the neutral scores of those Project Participants with no experience to arrive at an overall development team compliance score. This final compliance score may result in an addition of up to ten (10) points or a reduction of as many as twenty (20) points to/from the overall Application score.  






Although syndicators will be scored using the same criteria used for other Project Participants, their specific scores will not be used in the calculation of the overall development team score.  They will be scored on a pass/fail basis, and those syndicators scoring –20 or less will not be eligible to participate in projects funded from Credits awarded under the Plan.  If a proposed syndicator is deemed ineligible to participate, the Applicant may select another syndicator.






If the syndicator for a proposed project is not known at the time of Application Submission, DCA will accept the Application with this information excluded.  In such cases, Applicants should notify DCA of the proposed syndicator and submit required compliance documentation regarding the syndicator experience at the earliest possible time, but no later than 75 days after the receipt of carryover allocation.  DCA strongly recommends submitting the syndicator information as early as possible to avoid potential problems that may arise if the syndicator is deemed ineligible.  DCA will score the syndicators and will notify both the sydicators and the Applicants of the results. 

(Note that syndicators will be required to submit a complete and accurate experience summary along with all required property audit documentation.  Incomplete and inaccurate experience summaries and experience summaries without the required documentation will result in the syndicator being deemed ineligible to participate in the 2002 competitive round.  Syndicators will not be required to submit self-scoring worksheets).

Project Participants that have been ineligible to participate for the last two competitive rounds, and remain ineligible in the 2002 competitive round, may apply for Probationary Participation.  DCA, at its sole discretion, may approve participation based upon further review of the circumstances that resulted in the determination of ineligibility and of corrective actions taken.  However, an individual compliance factor of 42 will apply to that participant for computing the Preliminary Compliance Score.  Procedures for applying for Probationary Participation, and the requirements for such participation, are outlined in the Manual.




B.
Required Documentation   











· Five fully executed DCA Uniform Release Forms (included in the Manual) must be submitted.

· Internal Revenue Service Form 8821 may be requested by DCA for any Project Participant listed on the Experience Summary at anytime during DCA’s review of a Project Participant’s compliance history.



C.
Compliance History Evaluation Process Overview   










A numerical value will be applied for each instance of noncompliance (see table I). The total number of units audited (not the total number of units at property) for each Project Participant designated in the Application will be divided by the total of the numerical values to determine a Participant Compliance Factor (see table II). 





Project Participants with no experience/audits within the three-year period will receive a score of zero (0).  The Overall Compliance Factor will be the combined Compliance Factors of the basic categories of Participants (excluding the syndicator).  An Applicant’s preliminary compliance score can then be determined from the Compliance Scoring Table included in this Section (see table III). 

To score individual participants, multiply the individual Participant Compliance Factor by three (3) and refer to the Compliance Scoring Table.  Note that a syndicator’s compliance score will not affect the proposed project compliance score, but to be eligible to participate, the syndicator must score –20 or higher.









D.
Examples of Major and Minor Instance of Noncompliance










The following examples are intended to provide general guidance to determine whether a particular instance of noncompliance will be treated by DCA as major of minor for scoring purposes.  This list of examples does not include every possible category of noncompliance and is not intended to be all-inclusive.  DCA will make the final determination on a case by case basis.  Based on this general guidance, Applicants must use their own judgement for self-scoring purposes.





1. 
Major Noncompliance




· Numerous or repetitive rent charged to tenants that exceeds the applicable property rent limits.
· Failure to follow the Next Available Unit Rule
· Failure to follow the Vacant Unit Rule
· Numerous or repetitive instances of administrative noncompliance (failing to execute the policies and procedures stated in DCA Program Manuals, Land Use Restrictive Covenants, Land Use Restrictive Agreements, Loan documents and federal rules and regulations)





· Significant health and safety violations generally affecting more than one unit (structural problems, sever water damage, heavy mold, fire hazards, infestations)
· Down units (not suitable for occupancy for extended periods of time, generally more than 90 days) 
· Failure to maintain or provide tenant income certification and documentation
· Failure to provide items listed on the Application (amenities, support services, architectural elements)



2.
Minor Noncompliance




· Isolated instances of administrative noncompliance (failing to execute the policies and procedures stated in DCA Program Manuals, Land Use Restrictive Covenants, Land Use Restrictive Agreements, Loan documents, and federal rules and regulations)

· Less critical or isolate instances of health and safety violations (loose handrails, inoperable stove burner, minor leaks)


Table I                                

NONCOMPLIANCE CATEGORIES NUMERICAL VALUES


Minor Noncompliance
Major Noncompliance


Per Unit
Project-Wide
Per Unit
Project-Wide







Isolated instances of noncompliance resolved during the DCA assigned cure period
0
0
2
3







Isolated instances of noncompliance resolved after the DCA assigned cure period
1
2
3
4







Other instances of noncompliance resolved during the DCA assigned cure period
2
3
4
5







Other instances of noncompliance resolved after the DCA assigned cure period
3
4
5
6







Incurable instances of noncompliance – measures taken to prevent further instances of noncompliance
1
2
5
6







Curable instances of noncompliance left uncured
6
10
Applicable participant Ineligible to participate






Incurable instances of noncompliance – no measures taken to prevent further instances of noncompliance
6
10
Applicable participant Ineligible to participate







Default of a HOME Loan
Dependent upon circumstances. Will be determined 

at determined at DCA's sole and absolute discretion




Submission of fraudulent information or equivalent acts
Applicable participant Ineligible to participate






Debarred from participation in similar programs in any of the contiguous States at the Application deadline date
Applicable participant Ineligible to participate






Debarred from participation in similar programs by any

Federal agency at the Application deadline date
Applicable participant Ineligible to participate

Table II                                             EXAMPLES OF COMPLIANCE SCORING PROCESS









Example 1 assumes all three participants have been audited within the three-year period













Number of Units

Participant

Participant

Project Participants

Audited Within
÷
Compliance
= 
Compliance



Three-Year Period

Numerical Value

Factor









Developer

330

5

66.0









Owner/ General Partner (see note 1)
 
45

0

100.0









Management







Company  (see note 1)

120

1

100.0









Overall Compliance Factor




266

 





 

Preliminary Compliance Score From Compliance Scoring Table



7

Example 2 assumes two of the three Participants have been audited within the three-year period, and that Co-Developers are participating.

















Number of Units

Participant

Participant



Audited Within
÷
Compliance
=
Compliance

Participants

Three-Year Period

Numerical Value

Factor









Co-Developer # 1

330

5

66.0

Co-Developer # 2

45

0

100.0









Co-Developers’ Average 







Compliance Factor (see note 3)





83









Owner/General Partner (see note 2)

 
0

0

65

Management Company

120

1

100.0









Overall Compliance Factor





248

 





 

Preliminary Compliance Score From Compliance Scoring Table





5

Note 1 – The maximum participant compliance factor is 100.















Note 2 – An unaudited participant will receive a participant compliance factor of 65, which will have no Positive or negative impact on the final compliance score.















Note 3 – Co Participants – To arrive at the Co-Developer Average Compliance Factor, first determine the Factor for each Co-Developer, and average the Compliance Factors. 







Table III                       COMPLIANCE SCORING TABLE





Overall 

Preliminary 

Compliance Factor

Compliance Score

290 – 300

10

280 – 289

9

270 – 279

8

260 – 269
Example 1
7

250 – 259

6

240 – 249
Example 2
5

230 – 239

4

220 – 229

3

210 – 219

2

200 – 209

1

190 – 199

0

185 – 189

-1

180 – 184

-2

175 – 179

-3

170 – 174

-4

165 – 169

-5

160 – 164

-6

155 – 159

-7

150 – 154

-8

145 –149

-9

140 – 144

-10

135  -139

-11

130 – 134

-12

125 – 129

-20

124 OR LESS

Ineligible Project 

2002 Qualified Allocation Plan
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2002 Qualified Allocation Plan
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