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Introduction

Southwest Georgia Regional Commission
Brief overview of (SWGRC) and history of successful CDBG projects

‘Purpose of Presentation

Highlight readiness and execution strategies

What Attendees Will Gain

Practical steps & lessons learned
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SWGRC & CDBG
Success

Track Record of Success

$14,313,707 secured in CDBG funding for member

communities in FY 2023-2025

Projects Include: ‘
 Water & sewer system upgrades (Sasser, GA)
» Health & community centers (Grady County)

Impact

Improved quality of life for residents

Projects consistently meet compliance & timeliness
benchmarks
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Why Readiness Matters
Readiness Checklist

Procurement Readiness



Why Readiness Matters

‘ Early preparation = stronger applications
‘ Compliance as the foundation for success
‘ Connection to eligibility & timeliness criteria
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Re a d i n e s S C h e c klist DCA Compliance Requirements

The Community Development Block Grant is available to The Service Delivery Act (HB 489) Governments must have a
eligible applicants. adopted DCA approved Service Delivery Strategy that defines
. . the delivery of local governments’ services and promotes

Eligible applicants are units of general local government, b ¢

efficient, effective services without duplication
excluding metropolitan cities, urban counties, and units

. . of government eligible to participate in the urban counties The Service Delivery Act (SDS) and Qualified Local
C O m ll a n c e Fo u n d at I o n - or metropolitan cities programs of the U.S. Department of Government (QLG)/Comprehensive Planning Those local
Housing and Urban Development government applicants that are not in compliance with the

Eligible applicants selected for funding will be those having the Service Delivery Act “n\(‘l“d‘m having lbe Drﬂmsed ('Db,(y
N N c - : project covered in the Service Delivery Strategy) and QLG/
L 2 greatest need as evidenced by poverty and per capita income Comprehensive Planning as of April 4, 2025 il not be
| | Q LG t t L 1 : m P l & S D l St t and whose applications most adequately address the needs " o . o P
S a u S : 0 a n e rv' C e e Ive ry ra e y ¢ of low- and moderate-income pexsonsand ha\e the greatast eligible to receive funding
' impact - The proposed CDBG Project must be covered in Service

- Delivery Strategy State law requires that all projects funded

. Fi n a n C e & Au d it ,re p O rtS C u rre nt ‘ 2 - ] " are consistent with the community’s adopted Service Delivery

Strategy (0.C.G.A. §36-70-20). The appropriate citation of the

unlty potentlal L Strategy along with attachments and clear service area maps

]

hould be included in the application, along with a signed
omm W 2 g
X - - Un10CK1ng C y certification that the project is consistent with the Strategy
L D U N S & SAM g t t t Funding { from the Chief Elected Official. Clear and legible maps
¢ CDBG hd . I .
re I S ra I O n a C Ive Explore nnmqmuﬂ\s“"“nd \ should include the project area, or facility, in relatmn to the
constantly >eqnhmgf‘_’: b of life for their residents- } approved service area for that activity.
Communities are hat enhance the quality O CDBG) Program offersa )
P H I , H essential projects N ment Block Grant ¢ reality: Government Management Indicators Survey This survey
roj e ct re p a rat I o n ‘The Community D«.\‘i:irp make these aspirations 2 collects data on local government operations, including E
valuable resource to 3 financial management practices, service delivery A

arrangements, public facilities provided, and planning |
efforts. This information is helpful in identifying trends in ¥
local government operations. As such the data can be useful i

]

D\IE Dme

Application

= |dentify projects early (“shovel-ready” bonus) to
demonstrate need | ‘

to state level policy makers and researchers, as well as local
governments themselves.

Georgia DCA Local Government Finance Report Georgia law
requires local governments to submit an annual Report of
Local Government Finances (RLGF) to the Department of
Community Affairs (DCA). These reports provide important
information, used by state and local government policy

Applicants may apply for:

= Collect surveys, maps, photos, cost estimates

Activity YrO)"d

proveme oy, Cour “ e makers to better understand and F\A]H’HP local government :
Regm‘ni\\ ('.nnpe‘ ion Project sasser, GA . Key Considerations operations and service delivery strategies. {
Up 10.$2,000.000 Fund? © A1l CDBG-fund: \ .
=  Secure council/board resolutions " e mcmeomern® Lo o Report of LocalGovernment Finance and Government |
3 : Local Match equi i . N nding can be Management Indicators Survey (GOMI) Applicants must be
00 or gra

Grams up to $300,0 ojects in compliance with these reporting requirements by April 4, e

2025, in order to be eligible for award

—activity ho <mg

ents Ur
Housing Improvements

Timeliness & Eligibility -

g | Grants of $30

Local Government Audit Act Applicants must be in 1
ompliance with the Local Government Audit Act (0.C.G.A
65-81-7) by April 4, 2025, in order to be eligible for award

CA will check for compliance status on April 4, 2025 to |

$40 000, 000 stermine eligibility for funding.

frastructure Bu

Essential In!

of $750,000 to $1,000 001

Grants equired

= Meet drawdown benchmarks for prior awards |

£ more than $1.

G 31 h | funding for FY 2025 for JNS Number/SAM Registration As a reminder, your local _'
(81 it The total CDBG maumxmmw‘"w vernment must have a DUNS number and a current SAM {
. oy i ment F Georgia sty . 4 2APE
u ; dy to Explore CDBG? Fcormm\c De\E\OP ‘million dollars. tistration (valid through April 4, 2025) in order to be eligible

ear a peciat Lonaitions Beady s st joca businesss " ggm ,_
il mpmm’r ) |
e e e ,,mvmm\ Devel £ _ i
[ For more information about the I(‘]’ an the QR f“““ S | 1 Bistance programs. Local governments overdue in submitting i

C . lea S N NP :

va (,v un \(DB(J progr™ . in ds from the Georgia Department of Community Affairs until
L - {ffor more information about these compliance requirements. K

ith DCA
must be in compliance with D

nts M ts.
All local gOVETRIEIE B, airs) Requirere™

(Deparrmemofc”m see Details on Back © ! e e g

BrendaWade
bwade@swgTe-0T8
229.522.3552 (&t

Readiness -

105)
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Procurement Readiness

Why Procurement Matters
=  Sets the stage for project execution

= Required first step after award

Vital Requirements
= Public advertisement for Engineer/Architect
=  Competitive, transparent selection process

= Follow federal & state procurement rules

Best Practices
= Document every step of the process
= Avoid conflicts of interest |

= Keep all parties in the loop for approvals _

A\ax
—

Procurementis one of the first major
steps after receiving a CDBG award,
and it sets the tone for the rest of the
project. If you start off strong and
compliant, everything else flows more
smoothly.
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Part ll: Execution




Surveys

Why Surveys Matter
= Document community need & eligibility

= Required to demonstrate LMI benefit

Best Practices

= Train staff/volunteers to ensure accuracy

=  Maximize participation: in-person, mail, door-to-door, social media, etc.

= Protect confidentiality of respondents

Using Results
=  Strengthen the application with solid data

= Justify project scope, funding level, and. provide baseline for outcomes
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Match Commitments

= Overview of match requirements

* (0%-15% depending on project size)
=" Importance of resolutions & council approvals

" Tips for documenting commitments
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From Award to Performance

Immediate Steps After Award
= Clear all special conditions (resolutions, etc.)
= Finalize engineering/architectural design and submit for review

= Hold project kickoff meeting with partners

Mobilizing the Project
= Develop detailed work plan & timelines
=  Secure permits, easements, and rights-of-way

= Advertise & award construction contracts |

Maintaining Momentum
= Regular check-ins with project manager
= Track budgets, drawdowns, & reporting deadlines

=  Communicate progress with elected officials & the community

Southwest Georgia Regional Commission
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Lessons Learned & Best Practices

Start Early

= Readiness drives
competitiveness
= “Shovel-ready”

projects gain bonus
points

Engage Local
Leaders

= Council & community
buy-ins is critical

= Resolutions show
commitment

Stay Organized

= Maintain clear
documentation

=" Track compliance
deadlines & reporting

Communicate
Often

= Regular updates with
project managers

= Keep officials &
residents informed

Think Long-Term

= Build capacity for
future grants

= Each successful
project strengthens
eligibility
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Conclusion & Contact

Takeaways

= Start éarly & stay compliant
= Engage leaders & the community
= Keep communication strong throughout the project

Readiness Execution GLLHE

Success

Barbara Reddick Brenda Wade

Deputy Director Grants Administration

Planning Director Manager
Throughout execution, communication is the glue that breddick@swgrc.or bwade@swgrc.org
holds everything together — with your partners and 229-522-3552 x102 999-522-3552 x105

with your residents.
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Questions?

We’re here to support communities in making CDBG'projects a success.

c(B&

COMMUNITY DEVELOPMENT
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