ﬂf\(\ﬂﬁ‘_\ﬁ GEORGIA DEPARTMENT
of COMMUNITY AFFAIRS

Georgia Department of Community Affairs




rgpias
HOME-ARP Program

Housing Finance & Development Division m‘/\(\ﬂm‘_h’(\[ GEORGIA DEPARTMENT
of COMMUNITY AFFAIRS

Office of Community Housing — —
Development

Georgia Department of Community Affairs




The HOME-ARP
Specifics

Overview



Where did HOME-ARP come from?

1

HOME
Investment
Partnershi

p Program
(HOME)

* Itis the largest
federal block grant
to state and local
governments
designed to create
affordable housing
for low-income
households. This
includes the CHIP
program.

Georgia Department of Community Affairs

American
Rescue
Plan Act

(ARP)

« $5 Billion in
HOME
nationwide for
activities to be
funded through
2030

* Combines HOME
Regulations with
McKinney Vento
(Homeless)
Regulations

Includes
New

Household
s

* Households who

are:

* Homeless

At Risk of
Homeless

* Domestic Violence
including
Trafficking

» Severe Housing
Cost Burdened

New
Activities

* Rental Housing
* Non-Congregant

Shelter

» Supportive

Services

Additional
Admin

* Capacity Building
» Supportive
Housing Institute
» Expanded
Perspective
« Community-
based
data &
information
« Community
Driven Solutions
* Create
opportunities for
areas that may
not participate



HOME-ARP Eligible Activities

Non-Congregant Shelters
A room for each household
with a door that locks and a

bathroom q E
HE

Supportive Services

McKinney-Vento Supportive
Services, Homelessness Prevention
Services, and Housing Counseling
Services

Rental Housing (Multi-Family)
One Household per Apartment
for Qualified or Low-Income
Populations (with LIHTC)

Agency Capacity Building
Developing the capacity of eligible
nonprofit organizations to successfully
carry out HOME-ARRP eligible activities




Detalls on
HOME-ARP QPs

The Four Qualifying Populations



Qualifying Populations (QPs)

Households at Risk of

Households that are Being

experiencing

homelessness

24 CFR §91.5
50% AMI with waiver
24 CFR §91.5; CPD 21-10

Other households
requiring services or
housing assistance to
prevent returning to

homelessness
CPD 21-10

Homeless with incomes
below 30% Area Median
Income (AMI), or up to

Households fleeing or
attempting to flee domestic
violence, dating violence,
sexual assault, stalking, or

human trafficking
HUD 24 CFR §5.2003

Households at 30% AMI with
severe housing cost burden
defined as paying more than
50% of monthly household

income
CPD 21-10



Specifics to Participate

There can be no preferences or limitations for certain populations.

HOME-ARP Funds need to be open to households who meet the definition of a
Qualifying Population — first come first serve.

Affirmative Marketing needs to be made for any supportive services given. A plan
will be required to ensure all four populations will be made aware of the services
offered.

The household cannot already be receiving the services through another program.

A waitlist must be maintained to receive services.

Georgia Department of Community Affairs




Supportive Service Award Details

«  HOME-ARP has $5,700,000 to be spend through 2029

« DCAPlans to award $1,000,000 or more in this grant cycle - depending on the
requests.

« Recommending requests of $100,000 per application

e 2-year grants

* Needs assessment will be required to show the demand of the service funding
requested.




Possible Supportive Services to Request

Examples:

« Childcare *  Outreach Services

* Education services + Substance abuse treatment services
 Employment assistance and job training « Transportation

« Food + Case management

* Housing search and counseling services + Mediation

* Legal Services * Credit Repair

« Life skills training « Landlord/tenant liaison

* Mental Health Services »  Services for special populations

*  Outpatient Health Services * Financial Assistance Costs

*  Short-term and medium-term financial

' assistance for rent

Georgia Department of Community Affairs 10




Possible Supportive Services to Request

Eligible Costs Associated with Housing Counseling

« Staff salaries and overhead costs of HUD-
certified housing counseling agencies related
to directly providing eligible housing
counseling services to HOME-ARP program
participants;

» Development of a housing counseling
workplan;

* Marketing and outreach;

* Intake;

Georgia Department of Community Affairs

Financial and housing affordability
analysis;

Action plans that outline what the
housing counseling agency and the
client will do to meet the client's housing
goals and that address the client's
housing problem(s);

Follow-up communication with program
participants.

11



Funding Priorities

» Local/Regional Capacity Building Efforts for Coordinated Entry

v Homeless Outreach Support

The costs of activities to engage qualified populations for the purpose of providing immediate

support and intervention, as well as identifying potential program participants, are eligible.

» Eligible costs include the outreach worker's transportation costs and a cell phone to be used by
the individual performing the outreach.

» Costs associated with the following services are eligible: initial assessment; crisis counseling;
addressing urgent physical needs, such as providing meals, blankets, clothes, or toiletries;
actively connecting and providing people with information and referrals to homeless and
mainstream programs; and publicizing the availability of the housing and/or services provided
within the PJ’s geographic area.

Georgia Department of Community Affairs 12




Funding Priorities

* Housing Navigation, Search & Counseling

(Including eligible Costs Associated with Housing Counseling under 24 CFR 5.100 and 5.111)

v

Included but not limited to:

Development of an action plan for locating housing;
Housing search;

Tenant counseling;

Securing utilities;

Making moving arrangements;

Outreach to and negotiation with owners;

Assistance submitting rental applications and understanding
leases;

Assistance obtaining utilities;

Tenant counseling;

Mediation with property owners and landlords on behalf of
eligible program participants;

Credit counseling, accessing a free personal credit report,
and resolving personal credit issues; and

Payment of rental application fees;

Other Housing counseling costs, as defined in 24 CFR
5.100, funded with or provided in connection with grant
funds must be carried out in accordance with 24 CFR 5.111.

Georgia Department of Community Affairs

Staff salaries and overhead costs of HUD-certified
housing counseling agencies related to directly providing
eligible housing counseling services to HOME-ARP
program participants;

Development of a housing counseling workplan;
Marketing and outreach;

Intake;

Financial and housing affordability analysis;

Action plans that outline what the housing counseling
agency and the client will do to meet the client's housing
goals and that address the client's housing problem(s);
Follow-up communication with program participants.

13



HOME-ARP Supportive Services
Information Sessions

More detailed information to be presented at:

HOME-ARP Supportive Services
Grant Application Webinar

Thursday, March 13, 2025
3:00 PM -5:00 PM

DCA Housing Symposium
Hyatt Regency Savannah
(for Housing Symposium attendees only)

Wednesday, March 19, 2025
9:00 AM - 12:00 PM
(pending final confirmation of date and time)

14


https://events.gcc.teams.microsoft.com/event/10b5efd2-e8cd-41a3-a6d6-4039c994fbf9@dc9db449-fad6-4fcd-8990-14394088d4ec
https://dca.georgia.gov/events/2025-03-19/2025-housing-symposium

HOME-ARP Substantial Amendment
Listening Sessions

We want to hear from you for our Qualifying Population Update to HUD!
Are there population limitations or preferences that we should consider?
Any other ideas on HOME-ARP Activities?

Let us know!

Thursday February 6, 2025 %:gf%@%@
2:00pm - 3:30pm M

Bli3%E Tuesday, February 18, 2025
gREESE  10:00am — 11:30am

15


https://events.gcc.teams.microsoft.com/event/bae96513-909d-499e-bd37-cf9b3465de08@dc9db449-fad6-4fcd-8990-14394088d4ec
https://events.gcc.teams.microsoft.com/event/c1092da5-7583-4a5b-88ec-70b55b32f546@dc9db449-fad6-4fcd-8990-14394088d4ec

Contact Us

DCA HOME-ARP Website HOME-ARP Listserv

https://dca.georgia.gov/affordable- https://mailchi.mp/21fc5fb7a628/home
housing/housing-development/home- -arp-sign-up-form

investment-partnership-program-
home/home-american



Thanks!

Office of Community Housing Development
HOME-ARP Program
HOMEARP@dca.ga.gov

HOME-ARP Manager | llona Nagy, MSW
HOME-ARP Specialist | Jodie Key

dca.ga.gov



Emergency Solutions Grants
Application Workshop
2025 - 2026

ﬂf\(\ﬂmﬂ/\ GEORGIA DEPARTMENT
of COMMUNITY AFFAIRS

Office of Homeless and Special Needs Housing




Workshop

Content

Organizational
Documents

Shanika Tillery
Elayne Miller
Heather Smith

ESG Application Process

Tiffany Bowers-Weller
LaDrina Jones
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Emergency shelter provides a bri
housing, offering hope and stabili
better future.

— Unknown

Georgia Department of Community Affairs




Organizational Documents
YR | Fr

Objective

The requirements for fully completing the Organizational Documents of the 2025 ESG
Application in eCivis

Georgia Department of Community Affairs
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Background

Why do we collect this information?

Title 50. State Government
Chapter 20. Relations with Nonprofit Contractors
§50-20-1. Legislative intent

Georgia Department of Community Affairs

4lA

The General Assembly finds that the state
has a right and a duty to monitor nonprofit
organizations which contract with the
state to ensure that their activities are in
the public interest and to ensure that the
public funds are used for proper
purposes.

23



Why do we
collect this
information?

Georgia Department of Community Affairs

§ 50-20-3. Requirements from nonprofit contractors; audits; political
activities

(a) Before entering into a financial agreement with a nonprofit organization, the
head of the contracting state organization shall require the nonprofit organization
to furnish financial and such other information as he or she may deem
necessary to establish whether or not the nonprofit organization is financially
viable and capable of providing services contemplated in the contract and that
the agreement does not violate Chapter 10 of Title 45 related to conflicts of
interest. Such information may include financial statements, Internal Revenue
Service exempt status determination letters, Internal Revenue Service exempt
organization information returns, and other related materials.




Section 6: Organizations — Capacity
Considerations

DCA is required by state law to perform due diligence around organizational capacity before
making awards to nonprofit organizations. Funding decisions for non-profit agencies will be
based, in part, on a review of the following:

The complexity or nature of the request;
Organizational structure, operating processes and capacity;

The extent to which the organization operates under the authority of a diversified, involved,
volunteer, community-based board of directors;

Professional management;

The consistency of the organization’s identity or its mission to the provision of homeless or
HIV (as applicable) services;

Georgia Department of Community Affairs 25




Section 6: Organizations —
Capacity Considerations

The extent to which the
organization utilizes networks
to avoid duplication of
housing and services;

Sound operating procedures,
accounting policy and
controls;

Unrestricted financial
resources available to the
agency; and

Georgia Department of Community Affairs

Participation in appropriate
provider groups and
Continuums of Care;

The presence and accuracy
of financial management
systems, accounts, funds,
reports, tax returns, etc.;

Organizational and financial
policy, controls, stability and
capacity.

26



Organizational Documents Requested

Organizational Contact List of Board

Narrative Information Members

Articles of Certification of :
Incorporation Incorporation R 501C3 Ruling

Financial Minutes of Last
Procedures 3 Board a4 Organizational
\YETIVE] Meetings Staff

Financial Audit
and

IRS Form 990 g Management

Letter from

Recent Audit

Staff Job
Descriptions

o

Georgia Department of Community Affairs




Organizational Narrative:

\/ Complete the narrative for questions 1-5.

Please read the questions carefully and answer all aspects of each
v question.

This is your opportunity to provide brief but clear summaries
‘/ about your organization and the work you do!

Georgia Department of Community Affairs
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Organizational Narrative

Summarize the applicant agency's history, organizational background and experience in providing housing and/or service for persons experiencing homelessness. What is the mission of
your organization? When was the mission adopted? =

P

Of your agency's total work, how much directly relates to persons specifically identified as "homeless"? Very briefly describe the work of your organization that is not directly related to
persons experiencing homelessness. =

Organizational Narrative

Georgia Department of Community Affairs 29




Organizational Narrative

he Board of Director

C our agency have a recent strategic plan tha

you g describe Board, staff, and community involvement. Ple
the primary features of this plan.

n

De he

SCripe you

of Directors, and program staff. Describe: 1) How you
I (fundraisin; nce, strategic planning, etc.) 2
ding a simple list of dir

) The qualificat
ver this guestion. =

ped

Furnish the name and title of the person assigned to

ds; include the address and telephone number if outside person or business is used. =

Georgia Department of Community Affairs 30




New Profile

Applicant Information

Linked Applicant

Applicant (Agency) Legal Name =

Contact
Information

Please complete all requested contact
information.



Organizational and Contact
Information

EIN Number (Required)

Contact information should be
complete as this information
is used to contact the
appropriate persons when
disseminating information

UEI SAM Number (Required
by HUD)

DV Agencies (There is an
option to suppress address in
application)




SAM.GOV
Registration

I SAM.Gov:

The Official U.S. Government System for:

Contract Opportunities Assistance Listings

(was fbo.gov) (was cfda.gov)

Contract Data Entity Information

(Reports ONLY from fpds.gov) Entities, Disaster Response Registry, and
Wage Determinations SXEi0ns

{was wdol.gov) Entity Reporting

:CR and Bio-Preferred Reportins
Federal Hierarchy SCR and Bio-Preferred Reporting

Departments and Subtiers

Please register on SAM.gov and obtain a
Unique Entity ID (SAM) number if you do not
have an UEI number. Please list your UEI
(SAM) number on your eCivis application in the
required field. Please visit www.sam.gov to
register for this number.

F Official U.S. Government Website
100% Free

NEW | Learn More

Register Your Entity or Get a Unique
Entity ID

Register your entity or get a Unigue Entity ID to get

started doing business with the federal government.

Get Started

Renew Entity

@ Check Registration Status


http://www.sam.gov/

Board Members

Please upload the board member worksheet into
the application and select whether or not each
member is homeless or formerly homeless.

The board member worksheet is located in the

{ g
e
“Files section” of the application and on the DCA  § [ e = | -
website. - {il >

I i

2

.
M—

Board Member Worksheet

[Organization Name:
Program Name:

Complete list of organization’s current Board or governing members {officers identified). Information must
include name, address, office held, term of office, compensation, profession, qualification, race, gender,
ethnicity, and homelessformerly homeless status.

[Mrms First Name:| Last Name:|
|Office Held:] Term of Office: | ICompensation: |
|Profession: | [Qualification: |

|Race:] [Gender:] [Ethnicity: |

|Address: Enter address here__
[HomelessiFormerly Homeless? [ yes: O Mo: O

|Mir./Ms.:| First Name:| Last Name:|
F)Iﬁce Held: ] Term of Office: | ICompensation: |
Profession: | [Qualification: |

|Race:] [Gender:] [Ethnicity: |

|Address: Enter address here.
[HomelessiFormerly Homeless? [yes: O Mo: O

Georgia Department of Community Affairs 34



List of Board Members

Complete each field —

"Term of office” is not length of service but rather the stated
term in the Articles of Incorporation or the organization’s By-
Laws for the Board Member

"Quialification” may include advocacy or expertise related to the
Board Member’s profession or in the non-profit/homeless
arena. An example might be an Educator that is/has been the
liaison for homeless children/families in a school system

"Ethnicity” for this purpose will be Hispanic or non-Hispanic
Board member list will accept more than one board member

"Homeless/Formerly Homeless” - see requirements on next
slide

Georgia Department of Community Affairs
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§ 576.405 Homeless participation.

(a) Unless the recipient is a State, the recipient must
provide for the participation of not less than one homeless
individual or formerly homeless individual on the board of
directors or other equivalent policymaking entity of the
recipient, to the extent that the entity considers and

makes policies and decisions regarding any facilities,
Home!ess_ services, or other assistance that receive funding under
Parthl patlon on Emergency Solutions Grant (ESG).
(b) If the recipient is unable to meet requirement under
the Board Of paragraph (a), it must instead develop and implement a
- plan to consult with homeless or formerly homeless
DlreCtO s or individuals in considering and making policies and
Other decisions regarding any facilities, services, or other
assistance that receive funding under Emergency
- Solutions Grant (ESG). The plan must be included in the
eq u |Va|ent annual action plan required under 24 CFR 91.220.
pOI |Cy makl ng (c) To the maximum extent practicable, the recipient or
. sub-recipient must involve homeless individuals and
entlty families in constructing, renovating, maintaining, and

operating facilities assisted under ESG, in providing
services assisted under ESG, and in providing services
for occupants of facilities assisted under ESG. This
involvement may include employment or volunteer
services.



Articles of Incorporation

Original Articles of Incorporation as

submitted to the Secretary of State’s Office
at the time of Incorporation (should be
stamped by the SoS office with date).

NTE BR4y

I"T",ri.l' o -'3":‘"—"'-";—-__- Articles of Incorporation may be “Re-Stated”
-E_ {) E:-:-n-G.:. ra if the organization has changed its name or
p R fl |

ﬁn.u_;.l some component of the Original Articles of
Incorporation (should also be stamped by the
SoS office with date).

O S

ONLY Articles of Incorporation should be
uploaded to the category.

*Not applicable for units of local government,
quasi-state organizations

Georgia Department of Community Affairs 37



Certificate of
Incorporation

Georgia Department of Community Affairs

STATE OF GEORGIA
Secretary of State
Corporations Division
313 West Tower
2 Martin Luther King, Jr. Drove
Adlanta, Groorgia 30354.1 530

Certified Copy

I, Brian P, Komp, Socrctary of e Sinle ol Ceorgia, do barche' cortify under (be seal of my office
thal e aftachel docwmeis sre e and comact cogies of doounents fiked ander Ths name of

INFOR (GA), INC.

DDamestic Frafbt  wrparation

Said entity wax formsed im the parisadictiom set forth above and hes liled in the OFice of Secrctary of

Slabe o the 30 day ol Decemiber, 2004 115 cerilicass of fmikad parmership, anscles of indorporation.
artscles ol nssocintion, articles of angmizetion of application G certificute of nwhority i Enrmsact
husimess im Geongio. Thes Certilicalts is 1ssued pursuan ke Titke 14 of the OfTical Code ol Georgin
Arnoiated and is prima-facie evidencs of e existence or nonexistence of the Bcs sinted hereim,

W THESS my hand and ofTicial scal of the Ciry of Atlanta and
the State of Goorpin on 2Tth day of Ralv, 2002

B-fh—

Fuian P. Kemp
Secralary of Stabks

caby oulind o8 WP /G 505, P, RS GO soskdb Tan v asp

38



Certificate of
Incorporation

Georgia Department of Community Affairs

This document is issued by the Secretary of State at the time of
incorporation, certifying that an organization “has been duly incorporated
under the laws of the State of Georgia on the effective date....by the filing of
Articles of Incorporation in the office of the Secretary of State

ONLY Certificate of Incorporation should be uploaded to the category.

This is also called “Certificate of Existence.” You purchase thru Secretary of
State website for a $10 fee. Please refer to this link https://ecorp.sos.ga.gov/

*Not applicable for units of local government, quasi-state organizations

*Not the same as the Annual Registration with the Secretary of State’s
office (we will confirm current status with the registration and no action is
necessary by the applicant)

39



501(c)3 Determination Letter

e This is a “threshold”
determinant - without this final

determination (with the
exception below, local

governments and quasi-state

organizations) organizations
will not be considered

for funding

4
P
/
/

[ Officially
: 501(c)(3)

Approved £

» Not applicable for units of
local government, quasi-state

organizations

L
=
J
¥ |




FinanCiaI At a minimum, this policy manual should include
Procedures information regarding:

Manual

Georgia Department of Community Affairs 41



Minutes of Last 3 Board Meetings

SHOULD BE RECENT AND IN
ACCORDANCE WITH A SCHEDULE
SPECIFIED IN THE ARTICLES OF
INCORPORATION OR
ORGANIZATION'S BY-LAWS
(MONTHLY, QUARTERLY, ETC.)

Georgia Department of Community Affairs

GIVES A SNAPSHOT OF THE
PARTICIPATION OF THE BOARD
MEMBERS AS WELL AS HOW
BUSINESS IS CONDUCTED

THREE SETS OF MINUTES ARE
REQUIRED! MEETINGS SHOULD
HAVE TAKEN PLACE IN CALENDAR
YEAR 2024 OR EARLY 2025.

42



CORPORATE

COMPANY STRUCTURE

As of April 2024

CHADWICK
COLEMAN

CEO & Founder

| MONICA
> KESSINGER :
i VP Marketing o

BORIS YELTSIN
Marketing Manager Sales Manager Production Manager

RYAN MENDOZA
Assistant Manager

Georgia Department of Community Affairs

List of
Organizational
Staff

Include list of current
program staff, support
staff (might include
financial staff), as well
as the upward chain
of management.

Must include both
name and position.

43



Staff Job
Descriptions

DESCRIPTIONS

Must include Position Job
Description

Time Distribution Analysis —
percentage of time spent in
support of activities

Level of Compensation

*Complete ONLY if
requesting DCA funding to
support staff positions



Return of Organization Ex.

Under section 501(c), 527, or 4947(a)(1) of the Internal Revern— =~ _

Fm 990

partmant of the Treasury
amal Revenue Service

Do not enter social security numbers on this form as it may be made -
Go to www.irs.gov/Form990 for instructions and the latest infor

For the 2024 calendar year, or tax year beginning , 2024, and endir
Check if applicable: | € Name of organization

] Address change Doing business as

| Name change Number and streat (or P.O. box if mail is nat deliverad to street address) (R

| Initial return

| Final return/terminated City or town, state or province, country, and ZIP or foreign postal code

| Amended returmn G Gror
] Application pending | F Name and address of principal officer: Hia) Is this a group e’
Hib) Are all sut
Tax-exempt status: _| S01{c)(3) L ali=T) ) finsert na.) _| 494Tia)1) or __' 527 "Moo’ ow
Website: Hic) Group exse”
Form of organization: JGDerration _| Trust | | Association | | Other | L Year of formation: f
Summary

1 Briefly describe the organization's mission or mest significant activities:

2  Check this box |_|if the organization discontinued its operations or disposed of 1. _.e than 2
3 Mumber of voting members of the governing body (Part VI, line 1a) . .o
4  MNumber of independent voting members of the governing body (Part VI, line 1b)
5 Total number of individuals employed in calendar year 2024 (Part V, line 2a)
6 Total number of volunteers (estimate if necessary) . . . . . .
7a Total unrelated business revenue from Part V1, column (C), line 12
b Met unrelated business taxable income from Form 990-T, Part I, line 11 .

8 Contributions and grants (Part VI, line 1h) .

9  Program service revenue (Part VIll, line2g) . . . . .

| 10 Investment income (Part VIll, column (A), lines 3, 4, and 7d .

| 11 Other revenue (Part VI, column (&), lines 5, 6d, 8c, 9c, 10c, and 11e) .

12 Total revenue—add lines B through 11 (must equal Part VIIl, column (A), line 12

13 Grants and similar amounts paid (Part X, column (&), lines 1-3) . . . . .

14  Benefits paid to or for members (Part IX, column (A), line 4) . P |'
|15 Salaries, other compensation, employee benefits (Part [X, column (A), lines 5-10) E

| 16a  Professional fundraising fees (Part IX, column (A), line 11e)
' b Total fundraising expenses (Part X, column (D), line 25) I
|17 Other expenses (Part X, column (A), lines 11a-11d, 11f-24e) . . .

18  Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25)
19  Revenue less expenses. Subtract line 18 from line 12 . L.

20 Total assets (Part X, line 16)

21 Total liabilities (Part X, line 26) . Ce e e

22  Net assets or fund balances. Subtract line 21 from line 20
Signature Block

nder penalties of perjury, | declare that | have examined this return, includi~
wa, correct, and complete. Declaration of preparer (other than officar) = o

FUTR Gl o 65

an [P ————

IRS Form
990

All other non-profit organizations (as required) must
submit Form 990 b¥t e 15th day of the 5th month
following the end of the fiscal year.

I%ample 1 —fiscal year end 12/31 — due May

Example 2 — fiscal year end 6/30 - due
November 15

Example 3 — fiscal year end 9/30 — due
February 15

For submission purposes using the above
examples:

Examples 2 and 3 Forms 990 for the period
ending 6/30/24 and 9/30/24 should be
available for upload.

Form 990 for Example 1 may or ma;\/5 not be
available as it is not due until May 15, 2025.

If not available, Form 990 for the period
ending 12/31/23 is appropriate for upload.

*Not applicable for local governments, certain
religious organizations, quasi-state organizations



Required
Financial
Statements

(Read Georgia
Code (O.C.G.A)),
Title 50, Chapter 20)

Organizations that
expend greater than
$100,000 in state
funds must submit
(independently)
audited financial
statements

Georgia Department of Community Affairs 46



Required Financial Statements

fOE‘ anizations that expend less than $100,000 in state funds must (at a minimum) submit the
ollowing —

Statement of Financial Position

Statement of Activities (including an analysis of sources of revenue)
Statement of Cash Flows

Schedule of State Awards Expended

If annual financial statements are reported upon by a public accountant, the accountant's report
must accompany them. If not, the annual financial statements must be accompanied by the
s’{a’{emen’{ of the president or person responsible for the nonprofit organization's financial
statements:

(A) Stating the president's or other person's belief as to whether the statements were prepared
on the btaS|s of 8enera|ly accepted accounting principles and, if not, describing the basis of
preparation; an

(B? Describing any respects in which the statements were not prepared on a basis consistent
with the statements prepared for the preceding year.

Georgia Department of Community Affairs




Organizational Documentation

The submit button is only available after all required fields are complete.

ALL organizational documents MUST be completed in their entirety.

Some organizational documents may not be applicable for local governments, certain
religious organizations and quasi-state organizations. Please upload a word document
into the upload field that states your organization is not applicable if this applies to your
organization.

Please ensure all information is accurate and complete because no revisions can be
made once the application has been submitted

Georgia Department of Community Affairs 48
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Georgia Department of Community Affairs
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Emergency Solutions Grants Program
(ESG)
2025 - 2026

Application Process

MM GEORGIA DEPARTMENT
of COMMUNITY AFFAIRS

Office of Homeless and Special Needs Housing




Emergency Solutions Grants
Program

Emergency Solutions

Grants (ESG) is a HUD

formula grant program

that provides funding for Street Outreach
persons identified as

homeless or “at risk of

homelessness” for the

following program

components:
A Emergency Shelter Rapid Re-housing
Homeless Management
/ﬂ\ E?GT:L??OS:GSS Information System
(HMIS)

Georgia Department of Community Affairs




Emergency Solutions Grants Program

e

[e]

Additionally, the State Housing
Trust Fund provides funding for the
following program components:

Georgia Department of Community Affairs

|

Hotel/Motel Voucher

I,'v:"\

Supportive Services

52



ESG Policy Requirements

A greater level of
collaboration between
ESG entitlements and

Continuum of Care
(CoCs).

A results-oriented
approach with a greater
emphasis on the Priority

Housing approach.

A minimum of 40% of
DCA ESG funds must
be spent for
homelessness
prevention and rapid re-
housing.

If you serve families,
you must serve ALL
families!

No Federal funding is
available for
Transitional Housing
projects.

Continua of Care must
establish and enforce
performance criteria for
ESG projects.

All ESG projects must
utilize the coordinated
entry system

designated by the CoC

for the geographic

location of each project.

Georgia Department of Community Affairs
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Eligible Applicants

Local or regional entities;
including nonprofits
(secular and faith-based),
local governments, local
government entities
(community service
boards, etc.) and
authorities, community
action agencies.

Georgia Department of Community Affairs

Nonprofit applicants for
emergency shelter must
receive approval of local
government(s) where the
project is located.

Nonprofit applicants,
including religious
organizations, must have
501(c)(3), provide
programs in a manner
free from religious
influences, and meet
threshold and ongoing
viability standards
established by DCA (as
required by state law).




Minimum and
Maximum
Funding Awards
by Project Type

Emergency Shelter

HMIS- There will not Supportive Services
be a separate Only
HMIS application
competition this year. Homelessness

- Prevention
Minimum and
maximum award Rapid Re-Housing
amounts are subject
to change from year to Street Outreach
year. Hotel/Motel Voucher

HMIS

Georgia Department of Community Affairs

No Minimum - $70,000
No Minimum - $30,000

$30,000 — No Limit

$30,000 — No Limit
$30,000 - $50,000
No Minimum - $20,000
No Minimum - $40,000
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Who is Homeless?

4 CATEGORIES:

(1) Individuals and families who lack a fixed, regular, and adequate
nighttime residence and includes a subset for an individual who resided
in an emergency shelter, or a place not meant for human habitation and
who is exiting an institution where he or she temporarily resided;

(2) individuals and families who will imminently lose their primary
nighttime residence (within 14 days);
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Who is Homeless?
(Cont’d)

(3) unaccompanied
youth and families
with children and

youth who are defined
as homeless under
other federal statutes

who do not otherwise

qualify as homeless

under this definition;
but who meet the
following criteria:




Who is Homeless? (Cont.’d)

(Category 3 (continued)

Have not had a lease, ownership interest, or occupancy agreement in permanent housing at any time during the
60 days immediately preceding the date of application for homeless assistance;

Have experienced persistent instability as measured by 2 moves or more during the 60-day period immediately
preceding the date of application; AND

Can be expected to continue in such status for an extended period of time because of chronic disabilities,
chronic physical health or mental health conditions, substance addiction, histories of domestic violence or
childhood abuse (including neglect), the presence of a child or youth with a disability, or two or more barriers to
employment, which include the lack of a high school degree or General Education Development (GED),
illiteracy, low English proficiency, a history of incarceration or detention for criminal activity, and a history of
unstable employment.

NOT APPLICABLE IN THE STATE OF GEORGIA

Georgia Department of Community Affairs
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Who is
Homeless?
(Cont.’d)

Georgia Department of Community Affairs

(4) Any individual or family who:

|s experiencing trauma or a lack of
safety related to, or

Is fleeing, or is attempting to flee,
domestic violence, dating violence,
sexual assault, stalking, or other
dangerous, traumatic, or life-
threatening conditions related to the
violence against the individual or a
family member in the individual’s or
family’s current housing situation,
including where the health and
safety of children are jeopardized

Has no other residence; and

Lacks the resources or support
networks to obtain other permanent
housing
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Who is Chronically Homeless?

An “individual” or “family” that ...

is currently homeless and lives or resides in a place not meant for human habitation, a safe haven, or in an emergency
shelter; and

has been homeless and living or residing in a place not meant for human habitation, a safe haven, or in an emergency shelter
continuously for at least 1 year OR on at least 4 separate occasions in the last 3 years, as long as the combined occasions
equal at least 12 months and each break in homelessness separating the occasions is at least 7 consecutive nights of not
living as described in paragraph (1) ; and

has an adult head of household (or a minor head of household if no adult is present in the household) with a diagnosable
substance use disorder, serious mental illness, developmental disability [as defined in section 102 of the Developmental
Disabilities Assistance and Bill of Rights Act of 2000 (42 U.S.C. 15002)], post-traumatic stress disorder, cognitive impairments
resulting from a brain injury, or chronic physical iliness or disability, including the co-occurrence of 2 or more of those
conditions

Persons who were chronically homeless at entry remain chronically homeless at exit, if an institutional stay is less than 90
days.

Georgia Department of Community Affairs
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Who is At-Risk of Homelesshess?

(1) The household has
income below 30 percent of

area median income (AMI)

(2) the individual or family
has insufficient resources
immediately available to

for the geographic area; AND

Georgia Department of Community Affairs

attain housing stability.

» sufficient resources or
support networks are:

 family, friends, or faith-
based or other social
networks immediately
available to prevent them
from moving to a shelter
or living outside
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Who is At-Risk of Homelessnhess?
(Cont’d)

Meets one or more of the following:

L Otherwise lives in
. . . _ S Living in overcrowded : :
Moved frequently for  Living with others due Notice of eviction Living in hotel/motel housing (as defined Exiting an institution housing that is

economic reasons to economic hardship (within 21 days) (at own cost) by HUD) unstable (as defined
by DCA)

Families with children, and youth defined as homeless under
other Federal statutes.
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Applications Will Not
Be Considered

The deadline is missed.

HMIS or DV comparable database non-participation.

+ Indicate "Decline" or select "No" in the application if
choosing not to participate upon being awarded.

Application substantially incomplete.

Ineligible applicant — such as lacks 501(c)(3) or Housing
Authorities

New organizations should have been in business and fully
operational for 2 years and able to produce minimum
financial statements and filings with the IRS for that period,
financial policies and procedures, program policies and
procedures.

Failure to obtain Local Approval or Certification of
Consistency, as applicable.

Serving ineligible populations (not homeless by HUD
definition and verification standard).
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Applications
Will Not
Be Considered

Insufficient or ineligible match
amount or source.
Non-compliance with coordinated
entry.

Use of projected project income
or client fees as a match source.

Inability to keep families intact for

service.

Inability to abide by all Equal
Access and LEP requirements.

*See Application Guidelines for
complete information.
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Scoring and Award Factors

Poor performance in any of these areas *See Application Guidelines for complete
negatively affects scores and awards information.
amounts:

Completeness of the grant application

Use of reputable data to describe need (homeless counts),
clients served, local coordination, goals, outputs, outcomes,
etc.

CoC or ESG Entitlement priorities

Efficient and effective use of HMIS, adherence to HMIS
policy and procedures, and ability to deliver data of high
quality

Adherence to DCA Housing Support Standards

Staffing and match levels promote ability to serve number of
participants projected

Organizational experience, capacity, and stability, including

*Capacity and oversight of Board of Directors

*Budgeting and financial r_ePorting
Georgia Departriient of Community Affair
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Scoring and Award Factors

Agency participation in:

CoC Planning
Homeless Count
Coordinated Entry

Georgia Department of Community Affairs

Ability to design and
successfully manage
project under current
regulations and priorities
for the overall ESG
program

Project and agency
performance including --

Monitoring compliance

Compliance with HMIS or DV
comparable database policies and
procedures

Ability to meet project requirements
and goals successfully

Ability to spend past grant awards in
timely manner

Increases in income and benefits
during project enrollment

Exits to permanent destinations
Returns to homelessness



Match Requirements

All applicants must provide at least a 100% match consisting of
documented non-McKinney resources.

|Is PROJECT-specific, must benefit recipients of project in application.

In addition to cash, match may include the value of any lease on a
building, the actual value of professional services, any salary paid to
staff to carry out the project, and the value of volunteer hours. The latter
should equal the cost necessary to provide the services in question.
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HUD Consolidated Plan
Consistency

< All applicants proposing projects located within the
22 local HUD Consolidated Plan jurisdictions must
obtain “Certification of Consistency” with local
plans from local government officials.

+ Local Consolidated Planning jurisdictions include
the cities of Albany, Atlanta, Brunswick, Dalton,
Gainesville, Hinesville, Johns Creek, Macon,
Rome, Sandy Springs, Savannah, Valdosta and
Warner Robins, the counties of Cherokee, Clayton,
Cobb (including Marietta), DeKalb, Fulton
(including Roswell), Gwinnett and Henry, and the
consolidated governments of Athens-Clarke,
Augusta-Richmond and Columbus-Muscogee.

+ Forms will be posted on ESG webpage.
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Deadlines- Important Dates

+ Online application system opens Monday, March
31, 2025.

« All content is due by 5:00 pm on Friday, April 25,
2025.

« The link to eCivis will be sent to the DCA listserv
and posted on the ESG website on Monday, March
31, 2025.

+ Links and Supporting materials will be posted on
ESG main webpage:

* https://www.dca.ga.gov/safe-affordable-
housing/homeless-special-needs-
housing/emergency-solutions-grants

- Paper submissions will NOT be accepted.

Georgia Department of Community Affairs




2025 Applications

There are six (6) applications:

Hotel/Motel
Vouchers

Supportive/Essential Homelessness
Services Prevention

A 4

Note: HMIS is not a separate application. One request can be
made in the Emergency Shelter OR Rapid Re-Housing
applications if you are applying for one of these project types.

*Cannot apply within the Emergency Shelter AND Rapid Re-

Emergency Shelter Rapid Re-Housing Street Outreach

Housing applications. MUST pick one.

Georgia Department of Community Affairs
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General Instructions — All

Applications

Include organization’s
legal name and contact
information.

List sites consistent with
sites from organizational
submissions.

Read manual
(Application Guidelines)
for details on projects,
process, requirements.

Georgia Department of Community Affairs

Include project name —
this MUST be consistent
with HMIS or DV
Comparable Database.

Name local approving
and consolidated
planning jurisdictions, as
applicable.

Be sure to answer all
(sub) questions of
application questions.
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Application - Emergency Shelter

Focus on ensuring a positive housing outcome to permanent housing.

Ensure high bed utilization by eliminating barriers/requirements to entry.

Shelters that serve families must serve all eligible families and may not refuse services
based on the age of children, size of the family, marital status, or family composition.

May apply for multiple shelter projects
operated by the agency:

Men, Women, Families, Women w/children

May apply for up to $70,000 per project.

Georgia Department of Community Affairs
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Emergency Shelter

Shelter Services

Services provided to shelter program participants.

Case Management

Life Skills

Legal Services

Mental Health Services

Education Services

Transportation

Georgia Department of Community Affairs

Childcare

Substance Abuse Treatment
Service

Services for Special
Population

Outpatient Health Services

Employment Assistance and
Job Training
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Emergency Shelter

Shelter Operations
Costs to operate and maintain emergency shelters and

also provide other emergency lodging when appropriate.

v Food
ﬂ - A v Security
v"Insurance
Rent Furnishing Fuel .
v Equipment
kd / v"Hotel or Motel Voucher

Utilities Maintenance

Georgia Department of Community Affairs
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Application-Supportive
Services

- Connection to Permanent Housing: Service projects
must directly support clients' transition into permanent
housing.

- Funding Eligibility: Only specific, pre-approved
service types are eligible for funding.
- ESG Compliance:

« Utilize the Coordinated Entry instrument
established by the Continuum of Care.

- Enroll participants into projects in HMIS.
* Funding Limits:
+ Maximum funding of $30,000 per project.
- Limit of one (1) Service application per agency.

+ Only one (1) Service type is allowed per
application.
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Supportive Services

Eligible activities are limited to:

Case Transportation Childcare

management

(Applications must clearly identify the

activity requested for funding.)




Applications- Prevention
and
Rapid Re-Housing

] i i Housing Relocation and
Financial Assistance Stabilization Services

Moving costs Housing Search & Placement
Rent application fees Housing Stability Case Management
Admin fees _
: : Mediation
Security deposit _
Last month's rent Legal Services
Utility deposit Credit repair

Utility payments
Rental assistance
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Rapid Re-Housing
and Prevention

v Participants can be assisted for
up to one (1) year. Length of
stay to be determined based on
household need.

v Agencies are required to:

v provide case management
services to participants at
least monthly

v establish a formal plan for
long-term stability for each
participant at discharge, and

v follow up post discharge
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Rapid Re-Housing
and Prevention

v Proposed budgets should include
a reasonable ratio of client
financial assistance to housing
relocation and stabilization
services.

v Applications should include
reasonable ratio of households
served to funding amount
requested.

v" The minimum award amount will
be $30,000.

Georgia Department of Community Affairs
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Application-Rapid Re-
Housing

Housing is not the end of the process... it's the
beginning.

* Provide services to move literally homeless
participants into permanent housing to remain
there for the long term.

* RRH providers should be attached to Street
Outreach efforts, Emergency Shelters, and other
community supports and services to identify
participants.

- Case management and consistent follow up are
essential.

« Can be a regional or local implementation.
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Application-Homelessness
Prevention

* Follow HEARTH definition of “at risk” for eligibility

+ Or CATEGORY 2 of homeless definition

« persons who will imminently lose their primary
nighttime residence within 14 days

« Or CATEGORY 4 of homeless definition

« Experiencing trauma or a lack of safety
related to, or Fleeing/Attempting to Flee
Domestic Violence Services to households
facing eviction from housing they rent.

+ Services to households facing eviction from
housing they rent.

+ Client must have lease in their name.

Georgia Department of Community Affairs




Application-Homelessness
Prevention

+ Stabilize households in existing homes
and ensure that participants can remain in
their housing for the longer term.

* If remaining in existing home is not
possible, relocation assistance to
appropriate housing can be provided.

- Below 30% AMI

- CATEGORY 2 hotel stays (evidence they
can’t stay 14 days from application date)

- Eligibility must be re-assessed every 90
days and annually for those enrolled in the
program 1 year after initial enrollment date
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Application-Homelessness
Prevention

Documentation showing lack of sufficient
resources and risk factors

+ Termination letter, bank statement,
bills showing arrears, etc.

* Court Order Eviction

- DCA At-Risk of Homelessness
Certification

- Written statement by relevant third
party

- Written statement by intake staff

- Written statement by client

Georgia Department of Community Affairs




Application -
Street Outreach

Eligible activities may include:
- Engagement
- Case Management

- Emergency Health
Services

- Emergency Mental Health
Services

« Transportation

+ Services to Special
Populations (Essential
Services during outreach)

Georgia Department of Community Affairs

84



Street Outreach

Use unsheltered homeless data for your county from Georgia’s 2022 Point-In-Time
Count.

Describe specific street populations you intend to serve, including the geographic
locations where Outreach teams will engage clients.

Outreach should use Priority Housing SEElEEe G [eYes Wi peiiRheIt el e, U2iier Uil
alleviating the difficult conditions they experience on the

approaCh - street. (This is not a mobile feeding program.)

The bulk of the funding will be for engagement and case management, rather than
provide emergency services.

Funding will be prioritized to areas where PATH teams do not exist.

Street Outreach projects can apply for $30,000 - $50,000.

Georgia Department of Community Affairs

85



Application-
Hotel/Motel
Vouchers

Georgia Department of Community Affairs

Exclusively for homeless clients who need
immediate housing assistance, and NO
APPROPRIATE shelter is available.

Will have to provide evidence/justification about
shelter availability.

Intended primarily for clients served by RRH and
outreach projects.
Can be used for challenges such as:

Time of placement

Households with special needs

High barrier clients that will be turned away
from current shelters

No shelter available for participants who
have been through coordinated assessment

Short stays until preferred housing option
becomes available; no longer than 45 days.

Case management service dollars available.

Hotel/Motel Vouchers projects can apply up to
$20,000.
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HMIS Information

« Costs of contributing data to Eccovia
ClientTrack or DV comparable database
(designated by DCA).

 Eligible costs may include - Data Entry. Cost
to attend relevant training can be requested.

+ Reserved for BoS CoC area.

+ For Emergency Shelters or Rapid Re-
Housing projects.

« Projects with large implementations; those
serving a high volume of clients, etc.

- HMIS projects can apply up to $40,000.

Georgia Department of Community Affairs
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HMIS Requirements

* Increased importance placed on HMIS in application
review process. Performance measures are in HMIS.

- If you want to have a competitive application this year,
make certain your data is accurate and complete. It
will also be used to evaluate performance!

« Data will be taken directly from HMIS by DCA and
data will be requested from the agencies.

+ If your agency or project names in HMIS are
inconsistent with what you provided in your
application, we may not find it or fund it.

« All agencies currently receiving ESG funds must
submit a Consolidated Annual Performance and
Evaluation Report (CAPER) AND HUD Data Quality
Report from 10/1/2024 through 3/31/2025 for scoring.
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Emergency Solutions Grants
Application Scoring:
HMIS Sections

2022 CAPER Report
ClientTrack
15/2022 6:08:41 PM
Chandra Woods
Report Criteria
Report CAPER
Date Range 10/1/2020 - 09/302021
Organization(s) DCA Compliance
Funding Source(s) DCA Compliance ES (DCA - ESG)
Project(s) DCA Compliance ES (DCA - ESG)
Grant Program HUD: ESG (Emergency Solutions Grant)
. Grant C DCA C ES (DCA - ESG)
Include Details Yes
You will be HMIS Data P

Organization Name

L
Qualit
y o
ProjectiD
HMIS Project Type
Method for Tracking £5 | Entry/Extt (0)
¢ Affliated with a residential project
‘ Project IDs of affilations

scored on...

CoC Number GA-501
Geocode 1130127
Victim Service Provider No (0)
HMIS Software Name ClientTrack by Eccovia Solutions
Report State Date 311572021
Report End Date 3/15/2022
Label Toul
Total Number of Persons Served 280
 Number of adults (age 18 or over) {141
Number of children (under age 18) 139
Perfo rl I lanCe 'NumbeftlpecsonsmmUnknowﬂAqe 0
Number of leavers 255
Number of adult leavers 120
M easures urmberof st and head o househoid i
leavers

Georgia Department of Community Affairs

{ ChentTrack™ Reports

Page 10f21



HMIS Data Quality

Consolidated Annual Performance and
Evaluation Report (CAPER) AND HUD Data
Quality Report is required for each project

type.

Ex. If you are submitting applications for emergency
shelter and rapid rehousing, you should submit two
separate reports.

Do not include a report with more than one project even if
you are submitting more than one emergency shelter
application. Each project will still need a separate report.

Georgia Department of Community Affairs

Make sure to write full project name when
asked to do so.

Example: HMIS Project name: Test Org Emergency
Shelter DCA (ESG-ES-501) instead of ESG Emergency
Shelter.

Points will be deducted if you submit an incomplete project
name for a project that is already in HMIS.
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HMIS Data Quality

Appropriate length of stay will be
reviewed.

Georgia Department of Community Affairs

HUD Data Quality Report scored
sections:

Q2 - Data Quality: Personal Identifiable
Information

Q3 - Data Quality: Universal Data Elements

Q4 - Data Quality: Income and Housing Data
Quality

Q5 - Data Quality: Chronic Homelessness
Q6 - Data Quality: Timeliness
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HMIS CAPER

Appropriate length of stay will be reviewed.

2025 CAPER Report scored sections:

v'Q6a - CAPER: Personal Identifiable Information
v'Q6b - CAPER: Universal Data Elements

v'Q6¢c - CAPER: Income and Housing Data Quality
v'Q6d - CAPER: Chronic Homelessness

v'Q6e - CAPER: Timeliness

Georgia Department of Community Affairs
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Performance Measures

You will be scored on the following sections:
Hard to serve and Recidivism
Income Increase
Outreach Destination (Outreach Only)
Bed Utilization (ES Only)

Georgia Department of Community Affairs

93



HMIS Requirements

Both CAPER and HUD Data Quality Report MUST be submitted as a PDF.

ﬂr\f‘ﬂﬂ—hf\ GEORGIA DEPARTMENT
of COMMUNITY AFFAIRS




Priority Housing

The Priority Housing
approach prioritizes
placement in permanent
housing over
therapeutic outcomes.

Projects demonstrating
a commitment to the
Priority Housing
approach will be
prioritized

Georgia Department of Community Affairs

Priority Housing projects
will have low barriers to
entry and participation.

Priority Housing projects
will focus on permanent
housing placement as
quickly as possible.
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Housing Support Standards

Ensure that quality case management takes place and
include (among other requirements):

Establish and track  Post-discharge follow-up

A contacts
Common assessment client progress and \ALL ESG subgrantess, (including semics
goaIS only projects), must adhere to this.

Many related activities and outcomes are tracked in GA
HMIS.
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Coordinated Entry

APPLICANTS ARE REQUIRED TO PARTICIPATE IN FAILURE TO COMPLY WILL AFFECT
COORDINATED ENTRY AND/OR ATTEND APPLICATION SCORES.
IMPLEMENTATION PLANNING MEETINGS FOR
AREAS CLIENTS WILL BE SERVED.



An email with the links to applications will be sent to the DCA
listserv on March 31, 2025, when eCivis is open to receive
applications. The link to eCivis will also be posted on the DCA
website.

’ All components (Profile, Application,
You will have about four (4) Budget) open on Monday, March 31,
weeks to complete, upload and 2025.
submit all required documents’ All components (Profile, Application,

. . : - Budget) due by 5:00 pm Friday, March
including completed applications. 51 s Y >0 P Friday



eCivis Grant Portal (cont.)

.
® 0 ©
All applications will be Users will be able to save work It will be more important than
completed and submitted in and log back in later to ever to save often after
eCivis Grant Portal. complete an application. uploading documents and

answering questions.

Georgia Department of Community Affairs
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Hints and
Tips

« DO NOT wait until the last
minute to
run the Consolidated Annual P
erformance and Evaluation
Report (CAPER) and the HUD
Data Quality Report (DQR).

It can take time for the report
to run (anywhere from 30
minutes to over an hour).

+ Once an account has been
created, a confirmation email
will come from eCivis.

Add support@ecivis.com to
your address book so that
the login email isn't flagged
as spam.




More
Hints

Required documents are
uploaded individually.

This gives applicants another
chance to verify they have all
the correct documents
uploaded before submitting.

All required documents will be
uploaded within

the Profile, Application and
Budget components.



https://wiki.mlz-garching.de/ufit:index
https://creativecommons.org/licenses/by-sa/3.0/

More Hints

Required Documents and Application Manual will be
posted on the DCA website on or by March 10, 2025

Start working on the following required documents
once they are posted on the DCA website:

» Certification of Consistency with Local HUD Consolidated Plan

* Emergency Shelter Local Approval

» Contacts for your jurisdiction can be found in the Application
Manual.

* It may take up to 30 business days for some jurisdictions to
complete and return to your agency.

* All required documents including these two are due at 5:00 pm on
April 25, 2025.

» Some applicants will have to submit more than one of both
documents if they serve several jurisdictions.

* If any challenges arise in contacting someone from your
jurisdiction(s), contact the ESG Program team ASAP!




More Hints

|dentify the CoC where your agency is located.

Identify all CoCs, if applicable, where services
funded by this grant will be provided.

Refer to the Application PowerPoint and Application
Manual to complete all applications.

Review the latest ESG Program Guidebook
(January 2025) to understand requirements for all
ESG Program projects.

This Photo by Unknown Author is licensed under CC BY-SA

Participate in Q&A webinars and attend as many as
possible to gain valuable insights.


https://wiki.mlz-garching.de/ufit:index
https://creativecommons.org/licenses/by-sa/3.0/

eCivis Portal

DCA ESG Application System

ﬁf\rﬂm‘_\/\ GEORGIA DEPARTMENT
of COMMUNITY AFFAIRS
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Creating Your
ACCOU nt Welcome to the Portal

This service provided by eCivis makes it
possible for interested parties to save,
. collaborate, and apply for solicitations.
\/ O pe n you r We b Login, or create a free account to start. (Minimum 8 chars, alphanumeric with symbol(s))

browser (Google eCivis
Chrome is

recommended).

Forgot Password?

Portal Login

/ Navigate to: Don't have an account?
http://portal.ecivis.com/

J T h e e C i V i S PO rta I eCivis Grants Network user?

Use your existing login above and the Grants

S|gn_0n Screen Network® Login buton.
will be displayed.

© 2020 All rights reserved. eCivis, Inc. Privacy Policy and Terms of Service

Georgia Department of Community Affairs

105




Creating Your Account

Click on the Create
an Account button. Enter your First

«The New Account Signup Name.
screen will be displayed.

New Account Signup

Welcome to the grant application portal. This free service provided by eCivis allows grant seeking applicants the
ability to save, collaborate

First Name
Last Name
Enter your LaSt Enter your Emall Email Address (Portal username)
Name. Address.
Password

Sign Up
€ Back to Login

© 2020 All rights reserved. eCivis, Inc. Privacy Policy and Terms of Service

Enter your Click the Sign-Up
Password. button.

Georgia Department of Community Affairs 106




Nelcome to the Portal

Th ~rovided by eCivis makes it
. pr ~<ted parties to save,

r BEEe - "

L

Creating Your

2CIvIS Account
Notes

* Note: Once you click the Sign-Up button, the
system will send a confirmation message to the email
address entered. This message will contain a link that
you will need to click to complete your registration.
Once you have completed this step, return to the
Portal sign-on screen and enter your Username (i.e.,
your email address) and your Password. This will
allow you to log into the eCivis system using the
Portal Login button on the eCivis Portal.

2020 All rights reserved. eCivis, Inc.

s, dlphanumeric with symbol(s))

assword?

.ve an account?

Eate an account

.5 Grants Network user?
sting login above and the Grants

Network® Login button.

Privacy Policy and Terms of Se



Creating Your
Account
Notes

Note:

The email address you enter will
serve as your username for the
eCivis portal. Email addresses can
only be tied to one user account in
the eCivis system. This is necessary
for data security and audit trail
purposes.



Georgia Department of Commmunity
Affairs

FY2021 COBG Annual Competition

v Apply

10 N/A umaay

Tile F=2021 CORG Axnys! Compatition

The Communicy Development Block Grant Fragram (COSG) prow
JHGCIAUOLN] . 0 e
Application Start Date’ N/A such as water anc sewer lines, buildings such as 'oca health ce

centers, and conomic Cevelopment projects. All projects must
and modeérsle noOme persons

Apgiicaton End Date 08/01 /200 The maximum ameunt avallable per applicant is $750,000 for S
regular competiton and 51,000,000 for Mult-Actvity during reg
CFOA 14.228
Reference URL: httpsPwwa JC3 92 QOv/COmMmUnny-
aconomic-development/funcing:
RIOJIAM/COMMEy-Cayecoment-DioCh-

granks<cty




Application
and
Submission

To access the required
ESG required forms,
ESG Application
Guidelines, Help Aids,
and Application
Workshop PowerPoint,
select the ‘Files’ button at
the top of the solicitation.

seargia Department of Community Affairs

36 Emergency Shelter FFY24

'a Department of Community

ency Shelter FFY24

2024

2024

Contact

Files

Summary:

The Emergency Solutions Grants (ESG) Program pro
shelter, rapid re-housing, homelessness prevention,
experiencing homelessness or in danger of becomir

Sub-awards are provided to local government entitie
utilizing State Housing Trust Fund for the Homeless
ESG funds. These agencies then deliver program se
is principally designed to operate within a continuur
individuals and families who are homeless or at risk
housing sustainability.

Emergency Shelter

According to the ESG regulations, “emergency shelf
purpose of which is to provide a temporary shelter
specific populations of the homeless and which doe
leases or occupancy agreements.” In limited cases ¢
hotel/motel vouchers. Shelter stays should be avoid
limited to the shortest time necessary to help partic
Emergency shelter projects should be closely linked
community in order to accomplish this goal of stabl
not limited to, rapid re-housing, transitional housing,
employment. Linkages should also be made fo appll
SOAR, SNAP, TANF, etc.

Applicants may apply for up to $70,000 in funding.
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v Once you click ‘Apply,” you will be requested to log

into the system or create an account if you have
not already done so. The web address that you
will be directed to will be http://portal.ecivis.com/.

After logging into Portal, if you haven’t already,
you will be taken to the “My Applications” section
of your Portal account. Click “Create New
Application” to create an application for the grant.

atatus Actiens

Redoad
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Apphication Submissions

Sign In/Sign Up Instructions

For New Users:

By ciciong Sign Up you wil be prompied 10 ester your emal
AONESE AN CIAEe A PasseOnd ONcd yOu Pave Chassn your
pasTWOnd, your accoutt adl De created and you wil gan

3CCess 10 the poral

For Returming Urers

Jgn nio the porisl gaing the emal sacress ond e Desyword
you ceaied ahen you osgnalily signed up for e portal I you
have 100N yOur DESSA0, Cho "Forgot your
password? and folow the prompts 10 reset your password

Georgia Department of Community Affairs

For each application, you will need to
verify your account. Click on the blue
“Log in with your Grant Management
System Account” button. Once you click
it, select the ‘Portal Login’ option on the
next page.

Sign In

Log mn wih poor Grart Managemet System acoourt
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Application Process

Applications 0, quired -

If you have nol started. please click the "Edit”
button to the nght

f you have already started. please cick the "Edd*
button to the right 10 continue

If you have compieted and would ke to view or
pont, please cick the *View” button to the nght

Georgia Department of Community Affairs

oW

#Eg

Application
and
Submission

Click on Application
Process to work on the
application. You will be

taken to the following page:

Once you edit the title of
your application, you can
begin entering data fields
to complete your
application. Remember to
hit save periodically after
updates. The submit button
is only available after all
required fields are
complete.
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MATCH SOURCES

A 10032 match is required. The matching requirement may be met by one or both of the following:
[0 Cash contribwions

[ENan-cash contibutions. The valve o anyres! frarerty equirment, GOaaS, OF SErVees Cantilbiled i the grantee’s
LS proyect, froced thal i He Qramiee Bac 10 fav SO BT wilh Qrant Rndls, the cast would have beern slicwalve
Marcash Cominians may Mo notide the purchase vatie of any danated buiding

Calculating tAe amount of non-cash contributions

(1) To determine the value of any donated material or building, or of any lease, the grantee must use and document a
method reasonably calculated to establish the fair market value.

(2) Services provided by individuals must be valued at rates consistent with those ordinarily paid for similar work in the
grantee’s organization. If the grantee does not have employees performing similar work, the rates must be consistent
with those ordinarily paid by other employers for similar work in the same labor market.

[3) Some non-cash contributions are real property, equipment, goods, or services that, if the grantee had to pay for
them with grant funds, the payments would have been indirect costs. Matching credit for these contributions must be
given only if the grantee has established, along with it's regular indirect cost rate, a special rate for allocating to

] ]
A p p I I c at I o n individual projects or projects the values of those contributions.
L

Instructions:
Please complete the Match Table below. The Total Amount of Match should be equal to or greater than the

ESG amount requested. The ESG budget and match should be for a 12 month projection.
a c DCA, will verify these amounts for compliance! Be realistic and be prepared to provide verification if funds are
awarded!
I f t -
A)JName |B)Pledged |C) Pledged-

Matching funds cannot be duplicated across projects. For example: Funds used for ESG cannot be used to
match CoC or S«C

U I O a d of Cash Non-Cash

SOURCE Program | Amount Amount Total (bec)
HUD COC Funding

Local Government [City)

GA Dept. of Human Services
GA Dept. Behavioral Health and
Developmental Disabilities
United Way

Other State Agency

F aith Based Organizations
Foundations

Fundraising Events

In-Kind Professional Services
Miscellaneous Cash Donations
Volunteers @7.25 per hour
Other

Other

Total 0 0 0

A 100% match is required. The applicant may include the value of any donated material or building, the value of

any lease on a building, any salary paid to staff to carry out the project of the recipient, and the value of the time and

services contributed by volunteers to carry out the project according to guidance provided by DCA in the application guidelines.
Complete the table below to show 100% match of the total funds requested in the budget. 114




Application
Budget
Information

Upload

Georgia Department of Community Affairs

EMERGENCY SHELTER PROJECT BUDGET

Provide a complete 12 month budget below. The Budget should cover the period between October 1, 2022 thru
September 30, 2023. List the amount of the matching funds and the source of the match. Please review
the budget guidance located within the Zengine application.

Services Costs

ESG
Amount

Match Total

Source of

1. Case Management

2. Child Care

3. Education

4. Employrent

5. Legal

6. Life Skills

7. Mental Health

8. Outpatient Health

9. Substance Abuse

10. Transportation

Operations Costs

11. Maintenance

12. Rents

13. Security

14. Equipment

15. Insurance

16. Utilities

17. Food

18. Furnishings

19. Supplies

20. Shelter Youchers

Total
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Application Budget Narrative

Please list the item you have requested
for the budget and the reason for the
request

Case Management - This Utilities - This budget will be used to
budget will be used to pay the provide for 12 months of GA Power
case manager’s salary. electric bills at the shelter.




Emergency Solutions Grants
Application Workshops

TBD
* Microsoft Teams
Tues., Feb. 4, 2025, 9:30 am Tues., Mar. 4, 2025, 9:30 am Codtlewdl s meellE® G e wEsiE
and sent via email
» Microbusiness Enterprise Center * River Edge Behavioral Health « Post and email scheduled for the first or
+230 S. Jackson St. *175 Emery Hwy second week of March
*Albany, GA, 31701 *Macon, GA 31217
Tues., Feb. 4, 2025
Dougherty County
Tues., Feb. 11, 2025 Wed., Mar. 19, 2025
Whitfield County Chatham County
Tues., Feb. 11, 2025, 9:30 am Wed. Mar. 19, 2025, 9:00 am
*Mack Gaston Community Center » Hyatt Regency Savannah
*218 N. Fredrick Street * Two West Bay Street
« Dalton, GA 30721 «Savannah, GA 31401

Georgia Department of Community Affairs
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Emergency
Solutions Grants
Application Q&A
Webinars

Wednesday, April 2, 2025, 3:00 pm — 4:00 pm
Thursday, April 10, 2025, 10:00 am — 11:00 am
Tuesday, April 15, 2025, 2:00 pm — 3:00 pm

Monday, April 21, 2025, 10:30 am — 11:30 am \

*Links to webinars will be posted on the DCA website.

This Photo by Unknown Author is licensed under CC BY-SA


https://www.thebluediamondgallery.com/wooden-tile/w/webinar.html
https://creativecommons.org/licenses/by-sa/3.0/

ESG Guidelines

ESG Application Guideline Manual will be posted on the
ESG page on the DCA website

DCA will reserve a minimum of 75% of federal funds to be
awarded to the DCA ESG entitlements area.

State Housing Trust Fund ESG funds are not prioritized to
service providers operating in the DCA ESG Entitlement

but are available to applicants across the state.

Georgia Department of Community Affairs
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Fair Housing

It is the policy of the Georgia Department of Community Affairs (DCA) to
comply fully with all federal, state, and local nondiscrimination laws and to
operate in accordance with the rules and regulations governing Fair Housing
and Equal Opportunity in housing and employment. Specifically, DCA shall
not on account of race, color, sex, religion, national origin, family status,
disability or age deny any family or individual the opportunity to apply for or
receive assistance under HUD's Program.

120
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Homeless Participation

To the maximum extent practicable (see also conflicts of
interest prohibitions), grantees must involve homeless
individuals and families in constructing, renovating,
maintaining, and operating facilities assisted under ESG, in
providing services assisted under ESG, and in providing
services for occupants of facilities assisted under ESG.

This involvement may include employment or volunteer
services.

Georgia Department of Community Affairs 121




Affirmative
Outreach

Georgia Department of Community Affairs

...grantees must make known that use
of the facilities, assistance, and services
are available to all on a
nondiscriminatory basis. If it is unlikely
that the procedures that the grantee
intends to use to make known the
availability of the facilities, assistance,
and services will reach persons of any
particular race, color, religion, sex, age,
national origin, familial status, or
disability who may qualify for those
facilities and services, grantee must
establish additional procedures that
ensure that those persons are made
aware of the facilities, assistance, and
services.
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Language Barriers

...ensure effective communication with persons with disabilities including,
but not limited to, adopting procedures that will make available to
interested persons information concerning the location of assistance,
services, and facilities that are accessible to persons with disabilities.
Consistent with Title VI and Executive Order 13166, grantees are also
required to take reasonable steps to ensure meaningful access to
programs and activities for Limited English Proficiency (LEP) persons.

Georgia Department of Community Affairs 123










Contact Information

Program Team:

LaDrina M. Jones, ESG

e B « Email: LaDrina.Jones@dca.ga.gov

Tiffany Bowers-Weller, ESG
Program Team Lead

« Email; Tiffany.Weller@dca.ga.gov

Arlene Thomas, ESG

e e e ¢ Email: Arlene. Thomas@dca.ga.gov

Finance Team:

Shanika Tillery, Grants
Consultant

« Email: Shanika.Tillery@dca.ga.gov

Elayne Miller, Grants

Support Specialist  Email: Elayne.Miller@dca.ga.gov

Heather Smith, Senior
Finance Manager

 Email;: Heather.Smith@dca.ga.gov

Georgia Department of Community Affairs 126
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Contact Information

HMIS Team:

Lori-Ane Campbell, ESG HMIS
Data Analyst

Monica Smith, DV HMIS Data
Analyst

GA Balance of State

Email:
Boshmis@dca.ga.gov

Domestic Violence Support
Email: gadv@dca.ga.gov

Georgia Department of Community Affairs 127
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https://butismileanyway.wordpress.com/2015/03/27/thank-you/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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