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Neighborhood Revitalization

Applications should address:

 Decent
 Safe
« Sanitary

May correct deficient conditions
caused by deferred maintenance
& lack of other financial
resources




Not designhed for maintenance or
housekeeping.

Homeowner responsible for
maintaining home




SCORING CRITERIA

STRATEGY
FEASABILITY
NEED
IMPACT
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» Describe and document severity of problems

 Demonstrate needs in Narrative AND with Pictures

 Alternatives to Strategy

» Especially true for Multi-Activity infrastructure
activities

* Discuss other possible strategies and why the
proposed strategy is best for problems described.
Inclusion of cost of alternative strategies can
demonstrate why the chosen strategy is the best.



Strategy Considerations

Be specific
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* Discuss the financial commitments that the
applicant has, or will make, to support and
maintain continued area improvements

* Describe how CDBG funds will augment and
support other efforts within the community to
improve the “livability” of both the target area,
as well as the community at large.



* Marketing of Program
 Who has expressed interest in Program?
* How will community interest be generated?
* Are residents supportive of the program?

* Document Commitment from Owner
Occupants and Investor Owners!

 Resident letters

* Written commitment of participation
amounts



Strategy Considerations

Maps



Feasibility Considerations
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Feasibility Considerations
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Feasibility Considerations

Minimum Property Standards
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Feasibility Considerations

Lead Based Paint (LBP)
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Feasibility Considerations

Lead Based Paint (LBP)(cont'd)
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Feasibility Considerations

Funding, Partnerships, Other Resources

/\ S ——



Feasibility Considerations

Funding, Partnerships, Other Resources
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Feasibility Considerations

Schedules and Timetables



Feasibility Considerations

Contracting and Construction

The Application must demonstrate understanding of the Rehab process

$20,000

A e



Feasibility Considerations



« DCA Form 12 instructions spells out what is required on TA
maps.

 Map should be in common scale

 Show details in the Target Area(s): ALL existing

structures (unit map #’s), street names, schools,
commercial, etc.

 Photographs must indicate Unit numbers

* Indicate occupancy status of all structures (e.g. Owner
occupied, vacant, investor owner/rental, non-targeted
structure, non-residential, etc.)

* Indicate type of construction (Stick*built/modular or MHU)



Feasibility Considerations

Maps and Photos
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Feasibility Considerations

Maps and Photos
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Feasibility Considerations

Maps and Photos

N e e



2] Vacu Deteriossted - City Code Enforcerment

D Standard (No Action) _

- Vacant Deteriorated - For Sale (No Action)
- Heir Property (No Action)
T Cluwch (No Action  Substandard
- Stiokbuitt
M




Feasibility Considerations

Maps and Photos (cont.)



Feasibility Considerations
Selling it to DCA

/ ' BE SPECIFIC!
A o U




Feasibility Considerations

BE SPECIFIC

/\ S —



Feasibility Considerations
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Feasibility Considerations
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Feasibility Considerations



 Document the severity of need.
* Photos of all problems described
* Must support the budget for the proposed
activity

» Describe the effect the proposed project will
have on the identified needs as well as the
community as a whole.

« DCA 4 should describe the need for the chosen
Target Area as well as the needs the project will
address




Need Considerations




Need Considerations



NEIGHBORHOOD REVITALIZATON

Photo Example: A

 Describes the repairs that are
needed

 Describes the repairs that will be
com pleted Blocking in disrepair Replace 124’ of
plocking on entire house, seal, and
DGIﬂT for mo’rch exis‘nng

+ |dentifies the property address L —

 Date photo was taken

123 West Jones Ave. Yourtown, GA
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Describe the effect a successful project will have on the
Target Area and entire community.

100% of the described need must be addressed — with
CDBG funds or with other resources — to gain maximum
points

Other resources/strategies to address needs unmet by
CDBG funds must be identified and documented in

detail

Concentration of activity in as small a target area as
funding will allow is the ideal, in order to achieve
maximum impact in the chosen TA



Impact Considerations
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Financial Participation

Owner Participation as Fixed Percentage of Annual Income
based on Income Level.

Examples:
“Participants whose income is below 30% of AMI are

required to pay X% of their annual income”......
“Participants whose income is between 30% and 50%
of AMI are required to pay X% of their annual income”.....
“Participants whose income is between 50% and 80%
of AMI are required to pay X% of their income”



Mandatory Homebuyer Counseling for projects that propose
Homebuyer Assistance

Mandatory Homeowner Maintenance Counseling for Rehab &
Reconstruction projects
Credit Counseling (must be documented)

Employment training

Holistic approach to neighborhood revitalization

Address issues and concerns along with housing/infrastructure
problems

Discuss how identified problems not addressed with CDBG funds
will be addressed — document efforts by other partners or the local
government



Problems with previous applications



Problems with Previous Applications



DON'T FORGE1T

If rehab of vacant units is proposed, provide plausible explanation
— and need for this activity

Provide clear and understandable Owner participation formula —
that cover ALL circumstances (even if there are no TA families
currently in a particular L/M Income Range)

Provide written commitment of funds from owners

Address all described needs



DON"T FORGET

AN



LASTLY.........

DISCUSS PROPOSED PROJECT
WITH DCA STAFF

Glenn Misner
404-679-3138

Malisa Thompson
404-326-1048


mailto:glenn.misner@dca.ga.gov
mailto:Malisa.Thompson@dca.ga.gov

Any questions?

S —
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