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Prevention
0|

O Prevention is most efficiently implemented when targeted to those at
greatest risk of losing housing. Households receiving this funding must have
an income level below 30% AMI and must demonstrate that they do not
have sufficient resources or support networks to prevent them from moving
to an emergency shelter or other place defined under Category 1 of the

homeless definition.
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Eligibility Criteria-Housing Status
B
O Prevention

0 “At-risk” definition (21 days)

0O CATEGORY 2 — Imminent Risk (14 days) including

hotel stays with own money
QO CATEGORY 4 — Fleeing /Attempting to Flee DV
0 What about CATEGORY 32

Eligibility Criteria
|
O Below 30% AMI

O Meets requirements for At Risk of Homelessness; or

Category 2, 3, or 4 of Homeless definition

O CATEGORY 2 hotel stays (evidence they can’t stay
14 days from application date)

O Eligibility must be re-assessed every 90 days and
annually for those enrolled in the program 1 year

after initial enrollment date
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At-Risk of Homelessness
0|

O The household has income below 30 percent of median income
for the geographic areq;

AND

O the individual or family has insufficient resources immediately
available to attain housing stability.

0 Sufficient resources or support networks are family, friends, or faith-
based or other social networks immediately available to prevent them
from moving to a shelter or living outside

AND

At-Risk of Homelessness

Rl
..AND

O Meets one or more of following:

1. Moved 2 or more times in previous 60 days for economic
reasons

Living with others due to economic hardship
Notice of eviction (within 21 days)
Living in hotel /motel (at own cost)

U O

Living in overcrowded housing (more than 2 persons for

SRO /efficiency, more than 1.5 persons per room for larger
housing)

Exiting an institution

7. Otherwise lives in housing that is unstable (see ESG Guidebook for
more info)




At Risk of Homelessness Verification

O Documentation of income calculation in accordance with

24 CFR 5.609
0 DCA Income Verification forms
O Documentation showing lack of sufficient resources and

risk factors

0 DCA At-Risk of Homelessness Certification

O Termination letter, bank statement, bills showing
arrears, etc.

O Written statement by relevant third party
0O Written statement by intake staff

DCA At-Risk of Homelessness
Certification

Georgia Department of Community Affairs

AT-RISK OF HOMELESSNESS CERTIFICATION

THIRD PARTY
IN ORDER TO CERTIFY AT-RISK STATUS.

MUST BE ATTACHED TO THIS FORM

£56 Applicant Name:
"Address from which sppicant s being evicted

E3

Iy, friends, aith-based or other social networks

1

o
o
] -
both of “atriskof
homelessness’” or
o
the efforts taken to obtain the required evidence.
hotel or motel s not paid for by federal,state, or local governm
g 1 per

room, 3s defined by the LS. Census Bureau,)
i system of
foster care or other youth facity, o correction program or intitution)
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Homeless Verification

CATEGORY 2
B .-t

An individual or family who will imminently lose their primary nighttime
residence provided for whom:

O A court order resulting from an eviction action that requires the
individual or family to leave their residence within 14 days after
the date of their application for homeless assistance OR

O The equivalent notice under applicable state law, a Notice to Quit,
or a Notice to Terminate issued under state law.
AND
O DCA Staff Certification, DCA Self Certification of Homelessness, or
other written documentation stating that the individual /family lacks
financial resources and support, and has not identified a
subsequent residence

Homeless Verification

CATEGORY 2
Rl

For applicants whose primary nighttime residence is a hotel or motel
room not paid for by charitable organizations or federal, state, or local
government programs:

O Evidence that the individual or family lacks the resources necessary to reside there
for more than 14 days after the date of application for homeless assistance OR

O An oral statement by the individual or head of household that the owner or renter
of the housing in which they currently reside will not allow them to stay for more
than 14 days after the date of application for homeless assistance. The intake
worker must record the statement and certify that it was found credible on the DCA
Staff Certification of Homelessness form.

O To be found credible, the oral statement must:

0 Be verified by the owner or renter of the housing in which the individual or
family resides at the time of application for homeless assistance and

0O Be documented by a written certification by the owner or renter or by the intake
worker’s recording of the owner or renter’s oral statement
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Homeless Verification
CATEGORY 2
|

If the intake worker is unable to contact the owner or renter:

O The intake worker must provide written documentation
certifying that he /she performed due diligence in
attempting to obtain verification and written certification
that the applicant’s statement was true and complete.

O Certification by the individual or head of household that no
subsequent residence has been identified; and
O Certification or other written documentation that the

individual or family lacks the resources and support
networks needed to obtain other permanent housing.

Homeless Verification
CATEGORY 4
B

Is fleeing, or is attempting to flee some form of family
violence, has no other residence; and Lacks the resources or
support networks, e.g., family, friends, faith based or other

social networks, to obtain other permanent housing:

O If services are provided by a victim services provider:
0 DCA Staff Certification of Homelessness or
0 DCA Self Certification of Homelessness

O Third party documentation (law enforcement, referrals,
etc.) should be obtained whenever possible
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Homeless Verification

CATEGORY 4
B .-t

O If services are not provided by a victim services
provider:

QO DCA Staff Certification of Homelessness or
QO DCA Self Certification of Homelessness

0 Where the safety of the individual /family is not
jeopardized, the client’s statement must be

verified by the intake worker or a written
referral.

DCA Homeless Verification Form
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Documenting Homeless Status
|

HUD prefers this order for homeless verification:

1. Third Party verification
0O Written, including documents already available
a Oral

2. Intake Staff Observations

3. Self-Certification (with staff certifying due diligence)

O Lack of third party documentation MUST NOT prevent an individual
or family from being immediately admitted to emergency shelter,
receiving street outreach services, or being immediately admitted to
shelter or receiving services provided by a victim service provider.

Written Third Party Verification
|

O Written verification from a third party must by an official communication on
agency stationery from a housing or homeless services provider.

O The written communication must be signed and dated by an appropriate
agency representative.

O If the verification is from an emergency shelter, the shelter must appear on
the CoC’s Housing Inventory Chart submitted as part of the most recent CoC
Homeless Assistance application to HUD or otherwise be recognized by the
CoC as part of the CoC inventory (e.g. newly established Emergency
Shelter).

O If the certification is for unsheltered homelessness, the certifying agency
must be recognized by the local CoC as an agency that has a program
designed to serve persons living on the street or other places not meant for
human habitation. (Examples may be street outreach workers, day
shelters, soup kitchens, Health Care for the Homeless sites, etc.).




DCA Third Party Written Homeless

Verification
|

O This form is required

RS for third party written

verification when

sufficient written

verification is not

otherwise available.

aaaaaaaaa

;;;;;;;;;;;;;;;;

DCA Staff Certification of

Homelessness and Domestic Violence
|

O This form is required

for homeless

certification by oral

third party statements

or staff observation.

aaaaaaaaaaaaaaaaaaaaaaaaaaaaa

Option 2:Staff Observation Verification

‘‘‘‘‘‘‘‘‘‘
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DCA Self Certification of Homelessness
and Domestic Violence

corgia Department of Community Affars
- - . o .
SELF CERTIFICATION OF HOMELESSNESS / DOMESTIC VIOLENCE | Th IS fO rmisre q uvlre d

for client self
declaration of
homelessness or

domestic violence.

................

......

Income Verification

O Source documents should be the primary type of income
verification (bank statements, pay stubs, etc.).

O All Prevention households must be below 30% AMI at
entry and at each 90 day recertification
o HUD AMI website:

https: / /www.huduser.gov /portal/datasets /il.html#201
7/ data

O HUD guidance for ESG:

https: / /www.hudexchange.info /resource /5079 /esqg-
income-limits/

10/2/2017
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https://www.huduser.gov/portal/datasets/il.html#2017_data
https://www.hudexchange.info/resource/5079/esg-income-limits/

DCA Verification of Income

O This form must be used
to verify income for
households entering
the program.

Employer representative to complete thi secton:
ggggg Hefshels
poid ona____ s and s currenty working an average of ________hoursper
WorkersCompensation

Date:
Payment source representative to complte thi secton:

i e

payments or benefits s
Date:

Name, Tte:
Address and Phone;

DCA Income Self Declaration
T |

Georgia Department of Community Affairs

SELF-DECLARATION OF INCOME D This form mqy be Used

: for clients to declare
' — income ONLY if other

 utiities, WIC, food

documentation is not

Check only ane box and complete oy tha section ava i I a b I e.

[ 1 cotity, under penalty ofperiry, that | currntly receve thefallowing income:

Sour Frequency:
Sourt Frequency:
Sour Frequency:
C Dat

O 1 certify,

E Date:

ESG Staff Verification *This section MUST be completed.

| ying income for
verification.

ESG Staff Signature: Date:

10/2/2017
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DCA Household Recertification

O This form must be used

to recertify households

every 90 days and

nnnnnnnnnnn

annually.

aaaaaaaaaaaaaaaa

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

Financial Services
B |

O Moving costs

O Rent application fees
O Security deposit

O Last month's rent

O Utility deposit

O Utility payments

12
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Housing Relocation and Stabilization

Services
I |

O Housing Search & Placement

O Housing Stability Case Management
O Mediation

O Legal Services

O Credit repair

Rental Assistance

I
O Short-term — Up to 3 months

O Medium-term — More than 3 months, up to 24
months (BoS Written Standards generally limits to
12 months)

O Rental arrears — One-time payment for up to 6

months of arrears
O Typically tenant-based for Prevention

O Total monthly rent must not exceed FMR

3



O

O

O

O

B
O At least 1X per month

O Changes in income /household composition

Case Management Requirements

Re-certification every 90 days (No advances)
Re-cert annually
Housing stability plan at discharge

Increase incomes and acquisition of mainstream

benefits (Georgia Gateway)

O N W DD —

. Lease (in client name)

. Rent reasonableness

. Fair Market Rent (FMR) assessment
. Habitability inspection

. Lead based paint if: financial assistance and

. Rental assistance agreement

Property Related Items

0 Built before 1978
0 Child under 6 or pregnant woman

10/2/2017

14



Rent Reasonableness Form
I |

Georgia Department of Community Affairs

RENT REASONABLENESS CHECKLIST AND CERTIFICATION D Th i S fo r m m U ST b e U Se d

e — to document rent

reasonableness.

Bate

Fair Market Rent (FMR)
s

O For the FMR comparison, rent includes the lease price plus
the utility allowance for utilities not included in the rent and
are paid separately by the client.

0 Utilities do not include telephone, cable or satellite
television, or internet service.

O Local housing authorities provide utility allowances for

Fulton, DeKalb, Cobb, Clayton, Muscogee, Bibb, Richmond,
Sumter, Chatham, and Glynn counties.

O DCA provides utility allowances for all counties not listed
above.

O Always use the most recent available utility allowance
calculations.

10/2/2017
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Late Payment Fees

O Make timely payments to each owner in accordance

with the rental assistance agreement
O Sub-recipient is responsible for paying late
payment penalties that it incurs with non-ESG funds

O Arrears payments can be made up to 6 months rent,

including late fees, and 6 months utilities, per
service

Maximum Amounts and Periods of
Assistance

O Recipient may set a maximum amount of financial
and /or rental assistance

O Total period for any service must not exceed 24 months
during a 3 year period

0O Rental arrears and last month’s rent must be included
in this calculation

O This is based on regulation, Written Standards are
more restrictive.

O Housing stability case management may be provided
beyond the limitation stated above.

10/2/2017
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Use with Other Subsidies

e —at U
O Collaborations with other programs are allowable if
services are unduplicated (VASH, SSVF, etc.)

O Cannot receive same type of assistance from 2
public sources (federal, state, local, etc.)

O Rental assistance cannot be provided to a program
participant who is receiving tenant-based or
project-based rental assistance or URA

O Payment for client’s part of rent arrears allowable
(1 time)

Written Standards for Prevention
|

O Organizations must work to remove barriers to project entry and
participation, as these barriers both deny housing to individuals and
families that really need intensive services and often result in low
occupancy rates.

O Project applicants receiving assistance should receive a case
management plan from the provider in order to ensure long term
stability.

O Best practice agencies will be able to negotiate with landlords as
the first step in resolving eviction crises.

O Best practice agencies will demonstrate an effective plan to increase
household income.

O Length of stay should be based on the needs of individual
households.
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Written Standards for Prevention
I |

O Agencies should have a goal of providing 100% subsidy to participating
households for no more than 6 months, and to provide any rental subsidy for no
more than 12 months.

O Assistance for households with no income or special circumstances could be extended
to 18 months.

O The BoS CoC Written Standards policy for Prevention projects is to provide a
declining rental and utilities subsidy based on a reasonable percentage of a
household’s income.

Rental and utilities subsidy determinations will be evaluated no less than monthly.

O Individual projects have discretion to determine how the subsidy will be reduced
based on income, household needs, and what is in the best interest of the
household’s housing stability.

O ESG projects will determine, based on the documented needs of the household, the
type, amount, and duration of financial assistance for housing stabilization and/or
relocation services.

Performance Measures-Prevention
Rl

1. Increase in discharged households that maintained

permanent housing at project exit.

2. Increase in discharged households remaining in

permanent housing 3 months after exit.

3. Increase in households that acquire cash and non-

cash income during project enrollment.
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Implementation Steps

Read manual and regulations
a) Homeless Definition Rule
b) Interim ESG Rule
g DCA ESG Guidebook

Read your contracts!
Familiarize yourself with ESG Grantees Only website

Woatch pre-recorded ESG webinars on HUD Exchange
website

Incorporate Housing Support Standards into practice

. Establish partnerships with shelters, hotels/motels,

. Master the FMR equation (found in the ESG

Implementation Steps

Establish relationships with landlords

Hire and train staff

Adopt intake, etc. forms from DCA website
Participate in 2017 ESG trainings

service agencies, Dol, etc.

Guidebook)

10/2/2017
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Implementation Steps
O
12. Set up HMIS

13. Coordinate with your Prevention peers
m DCA lists, webinars
14. Set staff and project goals for the year
15. Make project participants' long term success your

main goal

Resources
I |

O HMIS webinars, trainings and technical assistance

throughout the year
O ESG webpage for sub-grantees
O Peer support

O HUD Exchange website:
https: //www.hudexchange.info/

O Reach out to DCA and HMIS staff for assistance

please!
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https://www.hudexchange.info/

Questions?

(lGeor VA s fhﬂﬂ%

Communlty Affairs
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