
City of Warwick
Short Term Work Program Report of Accomplishments

2008‐2012

General Planning
Activity Years Responsible Party Cost Estimate Funding Source

Development

Activity Years Responsible Party Cost Estimate Funding Source

Develop plan to increase number of 
retail businesses downtown. 2013, 2014, 2015, 2016, 2017 City,EDA $2,000 GF,EDA
Designate Warwick as Certified 
Literate Community 2013, 2014, 2015, 2016, 2017 City, CLCP Coordinator (RDC) $2,000 City

Form local CLCP Committee 2013, 2014, 2015, 2016, 2017 2008-2012 $2,000 General Funds

Resources

Activity Years Responsible Party Cost Estimate Funding Source

Support activities of a county-wide 
historic preservation group. 2013 City, Citizen Group $500 City
Form local committee for National 
Register Nomination 2013, 2014, 2015, 2016, 2017 City $200 City

Community Facilities
Activity Years Responsible Party Cost Estimate Funding Source

Continue paving program along 
Lakeview Drive. 2013 City Council/Staff $50,000 SPLOST

Study feasibility of library 
renovation. 2013, 2014 City Council, Staff $500,000 CDBG,GEMA
Construction of a police station 
(addition to city hall) 2013 City Council, Staff $500,000 GF, County
Construction of a new 100,000 
gallon water tower 2013 City $500,000 

CDBG Grant and Matching 
funds

Support the local summer feeding 
program. 2013, 2014, 2015, 2016, 2017 City $2,000 City

Housing
Activity Years Responsible Party Cost Estimate Funding Source

Designation of Annual Clean Up 
Day 2013, 2014, 2015, 2016, 2017 City $5,000 

General Funds, Keep America 
Beautiful
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City of Warwick
Short Term Work Program Report of Accomplishments

2008‐2012

ROA Status
Activity Years Responsible Party Cost Estimate Funding Source

Activity Years Responsible Party Cost Estimate Funding Source

Develop plan to increase number of 
retail businesses downtown. 2004, 2005, 2006, 2007, 2008 City,EDA 2000 GF,EDA Postponed. Budget Issues

Implementation of plans for 
Downtown Development Authority. 2004, 2005, 2006, 2007, 2008 City Council, Staff 2000 GF,EDA Not Accomplished. Budget issues. Delete.
Designate Warwick as Certified 
Literate Community 2008-2012 City, CLCP Coordinator (RDC) N/A City Postponed. Budget Isues
Form local CLCP Committee 2008-2012 2008-2012 N/A General Funds Postponed. Budget Isues

Activity Years Responsible Party Cost Estimate Funding Source

Support activities of a county-wide 
historic preservation group. 2004, 2005, 2006, 2007, 2008 City, Citizen Group N/A City Underway. Completion 2/15/13
Seek Historic Designation for Old 
Depot 2008-2012 City, Citizen Group, RDC $3,000 City Not Accomplished. Building located outside city limits
Form local committee for Natiional 
Register Nomination 2008-2012 City N/A City Postponed. Budget issues

Activity Years Responsible Party Cost Estimate Funding Source
Continue paving program along 
Lakeview Drive. 2004, 2005, 2006, 2007, 2008 City Council/Staff $50,000 SPLOST Underway. Completion 6/30/13
Study feasibility of library 
renovation. 2004, 2005 City Council, Staff $500,000 CDBG,GEMA Postponed. Budget issues
Make playground and park 
improvements 2004, 2005, 2006, 2000 City Council, Staff $40,000 Recreation Grant Completed.
Construction of a police station 
(addition to city hall) 2004, 2005, 2006, 2007, 2008 City Council, Staff $500,000 GF, County Underway. Completion 6/30/13
Support the local summer feeding 
program. 2008-2012 City N/A City Complete. Continue.

Activity Years Responsible Party Cost Estimate Funding Source

Study feasibility/funding of 
substandard housing rehabiitation. 2004, 2005, 2006, 2007, 2008 City Council, Staff $500 GF,RDC Completed.

Implement substandard housing 
rehabilitation program as feasible. 2004, 2005, 2006, 2007, 2008 City Council, Staff 500000 GF, CDBG, CHIP Completed.
Designation of Annual Clean Up 
Day 2008-2012 City $5,000 

General Funds, Keep America 
Beautiful Underway. 12/31/12

General Planning

Community Facilities

Economic Development

Housing

Natural and Historic Resources
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2008‐2012

Activity Years Responsible Party Cost Estimate Funding Source

Activity Years Responsible Party Cost Estimate Funding Source
Other Considerations

Land Use
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