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CITY OF WACO 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Economic Development         

Partner with the Haralson County Chamber of Commerce to 
promote new businesses. 

X X X X X 
City of Waco; Haralson County Chamber of 
Commerce 

$2,500 General fund 

Partner with West Georgia Technical College in developing 
economic development strategies to include Waco. 

X X X X X 
City of Waco; West Georgia Technical 
College 

$2,000 General fund 

Sponsor and coordinate the annual Waco Fall Festival. X X X X X City of Waco $3,000 General fund 

Seek funding for the commercial redevelopment of the property 
at 100 Atlantic Avenue. 

X X X X X City of Waco $500 General fund 

Housing         

Consider future annexations. X X X X X City of Waco $500 General fund 

Improvements to substandard housing X X X X X City of Waco $1,000 General fund 

Natural and Cultural Resources         

Coordinate cultural events at the Waco Community Center. X X X X X City of Waco $300/yr. General fund 

Community Facilities and Services         

Seek funding for a senior citizen program at the Waco 
Community Center. 

X X X X X City of Waco Staff time General fund 

Support the Waco volunteer fire department. X X X X X City of Waco $40,000 General fund 

Water and sewer system improvements X X X X X City of Waco $1,000,000 Local; state; federal 

Install a drive-through / drop box facility at city hall for utility 
payments. 

X X X X X City of Waco $30,000 SPLOST; general fund 

Update the city’s zoning maps X     City of Waco $100 General fund 
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CITY OF WACO 2012-2016 SHORT TERM WORK PROGRAM 

Activity Description 
Timeframe 

Responsible Party 
Cost 

Estimate 
Funding Source 

2012 2013 2014 2015 2016 

Intergovernmental Coordination         

Update the Service Delivery Strategy     X City of Waco; Haralson County Staff time General fund 

Transportation System         

Continue sidewalk repairs X X X X X City of Waco $10,000 SPLOST; general fund 

Develop walking/biking trails on the 8-acre, city-owned property 
adjacent to Atlantic Avenue. 

X X X X X City of Waco $100,000 Local; state; federal 

 








