
Town of Turin 
Short Term Work Program
2011-2015
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Category Action/Implementation Strategy 2011 2012 2013 2014 2015 Responsible
Party

Cost 
Estimate

Funding 
Source

Economic 
Development

Work with the Coweta County Chamber 
of Commerce to promote Turin

X X X X X Town/Chamber unknown General 
Fund

Community 
Facilities & 
Services

Incorporate history museum and public 
library in the Walter B. Hill technical 
school

X X Town $50,000 General 
Fund

Community 
Facilities & 
Services

Replace asbestos water lines X X Town $125,000 Water
Fund/Grants
/SPLOST

Community 
Facilities & 
Services

Renovation of the water system X X X X X Town Unknown Water 
Fund/Grants
/SPLOST

Community 
Facilities & 
Services

Clean and paint water tank X Town $3,000 Water 
Fund/SPLOST

Community 
Facilities & 
Services

Research a long range recreation plan x x x x x Town/RC $0 N/A

Community 
Facilities & 
Services

Research funding sources for recreation x x x x x Town/RC $0 N/A

Community 
Facilities & 
Services

Continue to meet 25% water reduction x x x x x Town $0 N/A

Town of Turin- Short Term Work Program 2011-2015
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Category Action/Implementation Strategy 2011 2012 2013 2014 2015 Responsible
Party

Cost 
Estimate

Funding 
Source

Housing Research law pertaining to slumlords and 
taxation

X X X X X Town/RC $0 N/A

Housing Address dilapidated structures for threat 
to public safety

X X X X X Town Unknown General 
Fund

Natural & Cultural 
Resources

Construct a walking trail/picnic
area/playground

X X X Town Unknown DNR/TE/GF

Land Use Survey potential annexation areas X X Town Unknown General 
Fund

Land Use Amend zoning ordinance as needed X X X X X Town/RC $3,000 General 
Fund

Land Use Contract code enforcement and building 
permits

X X X X X Town $0 General
Fund

Transportation Replace street signs and add road 
improvements where needed in city

X X X X X Town Unknown General
Fund

Transportation Begin construction of sidewalks 
downtown

X X Town Unknown General
Fund
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Project or Activity from Previous  STWP Completed Currently
Underway

Postponed Not 
Accomplished

Explanation for 
Postponed or Not 
Accomplished Activity

1. Cooperate with DNR National Register 
nomination for African American multi property 
listing for Rosenwald schools.

X

2. Incorporate history museum and public 
library in the Walter B. Hill technical school

X Still collecting 
memorabilia

3. Replace/Upgrade water main with 6” lines 
leading to elevated tank

X ECD: 2012

4. Replacement line from Hunter St to Turin Rd X ECD:2012

5. Replacement line from Turin Rd to Hunter St 
to water tank

X ECD: 2012

6. Replacement line from water tank to Main St 
in Sharpsburg

X ECD: 2012

7. Engineering survey of culvert replacement X ECD: 2012

Town of Turin- Report of Accomplishments from 
Short Term Work Program 2006-2012

Items #3 through #7 are included in the new STWP merged into one item: replacement of the 
asbestos water lines
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Project or Activity from Previous  STWP Completed Currently
Underway

Postponed Not 
Accomplished

Explanation for 
Postponed or Not 
Accomplished Activity

8. Initiate annual systematic replacement of 
water lines

X ECD: ongoing
2015 and beyond

9. Extend water lines to underserved areas X ECD: 2015 and beyond 
as  part of the 
renovation of the 
water system

10. Pave Schoolhouse Rd. X

11. Research the development of a 
transportation network 

X

12. Begin construction of sidewalks in 
downtown

X Pending council 
approval

13. Research a long range recreation plan X ECD: ongoing
2015 and beyond

14. Research funding sources for recreation X ECD: ongoing
2015 and beyond
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Project or Activity from Previous  STWP Completed Currently
Underway

Postponed Not 
Accomplished

Explanation for 
Postponed or Not 
Accomplished Activity

15. Amend city charter X Not needed

16. Purchase wood chipper X Not needed

17. Continue to meet state 25% water 
reduction goal

X ECD: ongoing
2015 and beyond

18. Identify areas eligible for National Register 
nomination

X

19. Enforce the zoning ordinance X ECD: ongoing 
2015 and beyond

20. Survey potential annexation areas X ECD: 2012

21. Amend subdivision regulations X ECD: ongoing
2015 and beyond as 
part of the zoning 
ordinance
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Project or Activity from Previous  STWP Completed Currently
Underway

Postponed Not 
Accomplished

Explanation for 
Postponed or Not 
Accomplished Activity

22. Amend zoning ordinance to include density 
restrictions and /or wastewater package plans 
for new subdivisions

X
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