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Suwanee 2030 Comprehensive Plan 1.1 Introduction

1.1 Introduction

In 2000, the City adopted a 2020 Comprehensive Plan with innovative land use policies geared
toward creating more sustainable neighborhoods with unique identities, preserving and
providing open space, improving pedestrian mobility, and creating a vibrant Town Center.
Over the last eight years the City vigorously pursued these goals through implementing a
flexible Planned Mixed-Use Development District, developing an Open Space and Recreational
Needs Assessment, instituting a $17.7 million Open Space Bond Program, developing Suwanee
Town Center, and driving numerous planning efforts, including an Old Town Master Plan, New
Town Center Plan, Urban Redevelopment Plan -85 Business District Competitive Assessment &
Development Strategy and the Redevelopment Plan for the Suwanee Gateway.

These quality of life efforts have resulted in development of several new neighborhoods with
distinctive characters, acquisition of more than 200 acres of open space, construction of four
major parks, a 2.5 mile greenway extension, and construction of a new mixed-use Town Center
that is already a community focal point with a full events calendar. Additionally, the City has
added nearly 8,000 people, thousands of residences, and over 1500 new businesses. With these
initiatives and changes, Suwanee's community identity and sense of place are fundamentally
different than they were just 10 years ago. Suwanee has emerged as a hub of activity and
model community northeastern metro Atlanta.

This Community Agenda identifies near-term and long-term critical planning strategies for
the City of Suwanee. These planning strategies are intended to help guide the location and
design of development within the City while supporting the character guidelines for specific
areas of the community. The goals and policies expressed in the Community
Agenda identify how the City of Suwanee will address demands associated | THE TOWN
with projected population and work force growth while supporting the overall
vision for the City.

This Community Agenda provides a complete update to the Suwanee 2020
Comprehensive Plan & Town Master Plan. The 2020 Plan, completed in 2000,
represented a shift in philosophy for Suwanee to a more sustainable and long- | &«
lasting developmental pattern that serves to address current problems and
challengesin theregion. Perhaps the most progressive technique of the 2020 Planis characterized
by returning to traditional development patterns that are less dependent upon personal vehicular
travel and more compatible with mixed-use and pedestrian-oriented development. Coupled
with the idea of encouraging more Traditional Neighborhood Development, the earlier Plan
also identified a number of other concepts to enhance Suwanee’s livability and attractiveness.

COMMUNITY AGENDA




Suwanee 2030 Comprehensive Plan 1.1 Introduction

These included creating or encouraging the following:

* People-oriented development modules versus vehicle-oriented development
*  Community-generated land uses designed to serve the City's population

e Opportunities for interaction

* Astrong Town Center

* Enhancement of existing commercial development

*  Major gateway features to provide a sense of “arrival”

*  Main Street gateway feature at interstate

e Civic and public spaces

e Tree preservation corridors

* Aesthetics and design quality orientation

In the intervening years since the adoption of the 2020 Plan, the leadership and citizens of
Suwanee have consistently demonstrated their willingness and their passion for following the
Plan and for raising the bar for responsible growth and development. The most prominent
example is Suwanee Town Center which has been substantially completed and serves as an
award-winning example of outstanding planning and implementation.

This Community Agenda intends to build upon the spirit established in the 2020 Plan: to identify
problem areas, to encourage even higher standards, and to create and maintain a sustainable
community for the citizens of Suwanee. This Community Agenda will provide the elements of a
comprehensive, City-wide plan, but perhaps as importantly, will also present a series of detailed
“Target Area Plans” identifying important places throughout the community.
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Suwanee 2030 Comprehensive Plan 1.2 Community Vision

1.2 Community Vision

The vision for the City of Suwanee, as presented in the 2020 Plan, has served as the
4 benchmark for planning and development for the community over the past eight
LLENCE ::_ years. This vision statement continues to serve as an outstanding representation
" of the way that residents of Suwanee picture the future of their city. Throughout
the process of updating the 2020 plan, including a full series of interactive public
workshops, it became clear that this vision should be readopted and reinforced
in the 2030 Comprehensive Plan and specifically in this Community Agenda.

The vision addresses the community’s desire to maintain the balance between Suwanee’s
residential, community-oriented feel with the continuing commercial, employment, and
economic development opportunities. Also important to the vision is the importance of the
Town Center as a catalyst project that created a new identity for Suwanee. By continuing this
spirit of clear-sighted planning for the location, arrangement, and design of future growth in
Suwanee, the city can successfully balance its various land use needs.

1.2.1 General, City-wide Vision

The City of Suwanee vision statement is:

“We will lead the North Georgia Region by:

1. Promoting Safe, Sustainable and Balanced Growth
meaning; * Aesthetically pleasing
» Balance of business and commerce
* Diverse population
* Housing choices
* Growth management

2. Demanding (taking a proactive approach to) Natural Resource Preservation
meaning; * Environmental features
* Greenspace

aTF of PAST s
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Suwanee 2030 Comprehensive Plan 1.2 Community Vision

3. Demanding Progressive and Responsible Government
meaning; * Open
* Ethical
* Efficient
* Embracing change

...While Building a Strong Sense of Community.”

Meaning that in the 21st Century, Suwanee will be a thriving community with distinct character
areas that give our City a unique identity within Gwinnett County and the greater metropolitan
area of Atlanta. We will be a place where inevitable growth is managed at a human scale and
where new development is encouraged to integrate living, working, shopping and playing in
close proximity to one another. Suwanee will also continue to offer some residential areas that
maintain the more rural character that we so highly treasure.

In the 21st Century, Suwanee will continue to maintain its community-oriented feel where
individuals are important and development is designed with people and nature in mind.
Suwanee will be a place where families can easily walk or bike to shops, restaurants, schools, jobs
and recreation. Neighborhoods will be interconnected with one another and civic and public
spaces as we strive to nurture an abundance of community cohesiveness and opportunities for
leisure. We will be a place where greenways are an integral part of the City’s identity. We will be
a City that strongly values our open spaces.

In the 21st Century, Suwanee will be a place with an abundance of treelined parkways and
landscaped shopping villages within new and older developments. We will be a place with a
unique identity and an announced sense of arrival punctuated with gateway features, signature
architecture and design features. We will be a place that is proud of our vibrant Town Center,
which anchors the City’s historic past, but provides a place where intensive commerce and
employment are embraced.

In the 21st Century, Suwanee will be a place that feels unique, feels right, and makes you want
to come back home.

1.2.2 Future Development

Suwanee'’s future development is generally concentrated and organized along the emerging
urban corridor of Lawrenceville-Suwanee Road and at nodes clustered around [-85, Buford
Highway, and Peachtree Industrial Boulevard (PIB). City initiatives to create Town Center and
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Suwanee 2030 Comprehensive Plan 1.2 Community Vision

the |-85 "Suwanee Gateway” tax allocation district have formalized Suwanee’s intent to reinvent
Lawrenceville-Suwanee Road as the primary mixed-use spine of the city. This comprehensive
plan update takes this strategy as its point of departure, and offers ways to further realize the
fransformative and sustainable impact this land use approach can have for the city. The
plan also recognizes that for the first time in Suwanee’s history, future growth will need to be
accommodated to a large degree on redeveloped land, not greenfield sites. The plan seeks
to confrol and channel this redevelopment in the most beneficial and least disruptive way,
by focusing on key areas. Land uses are intensified at key points to control development
sprawl, and to efficiently use the infrastructure available immediately in the city. As a result,
existing residential areas within the city are largely protected from intense new development or
redevelopment.

There are three distinct nodes where most future developmentisenvisioned. Alarge development
node at the -85 and Lawrenceville-Suwanee Road intersection — Suwanee Gateway - aims
to capture the maximum new economic development to increase and diversify employment
opportunities over time. Future land use for the Gateway is concentrated primarily on high-
density office uses along with associated hospitality, healthcare, and possibly multifamily
residential. Additional land around this core capitalizes on existing industrial and office-industrial
uses, allowing the city to strengthen its economic base while providing the flexibility to transition
to office uses in the future depending on market conditions.

A second development node is the Town Center district located at and around the intersection
of Lawrenceville-Suwanee Road and Buford Highway. The city has been emphasizing this area
as the mixed-use “downtown” and civic center of Suwanee, with Buford Highway as the main
connection to the original town centerin Old Town. The development character of Town Center
is of a higher density than its surroundings, and allows for a mix of retail, residential and office
uses with a significant civic presence in Town Center Park with the new City Hall. Town Center
will continue this pattern into the future, as it matures into the real heart of Suwanee.

A third development node includes the vacant and underutilized land around the intersection of
Peachtree Industrial Boulevard and Suwanee Dam Road. The PIB corridor will continue to grow
as a retail and office spine with small to mid-sized businesses serving the surrounding residents.
Due to the presence of some undeveloped land in the area, the Suwanee Dam node, however,
is expected to intensify as an important local and regional retail destination. Concentrated
retail with improved connections to Old Town and to neighborhoods across PIB will provide city
residents with goods and services difficult to accommodate in the more prescribed environment
of Town Center, but in a walkable setting that is a fittihng complement to other growth areas
along Lawrenceville-Suwanee Road.
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Suwanee 2030 Comprehensive Plan 1.2 Community Vision

Finally, the McGinnis Ferry Road corridor and the land around the Buford Highway intersection
should be the subject of future planning efforts. It is currently characterized by industrial uses and
apartment complexes, but in the future may transition to mixed-use or Traditional Neighborhood
Development (TND)-type residential depending on market conditions and the realization of a
proposed commuter rail station. McGinnis Ferry will remain as an important regional arterial
road absorbing commuter traffic.

1.2.3 Future Suwanee

Suwanee in 2030 will be a safe, vibrant, diverse community. Suwanee will have a resident
population of about 26,000 to 28,000 persons. It will be an active regional business and
employment district containing mid-rise office buildings around I-85 in Suwanee Gateway. The
City will provide employment opportunities, increasing it from 19,900 in 2007 to about 48,000
in 2030. Residents will be adequately served by retail and shopping locations and sufficient
residential densities will support a wide variety of business enterprises. Neighborhoods will be
atftractive and aging gracefully. Most single-family detached homes will be 30-45 years old.
Downtown Suwanee, consisting of Town Center and Old Town, will be livable mixed-use
environments anchored by housing and local-scale retail and office uses. Traffic will increase,
but proximity to desirable destinations (work, housing, shopping, and recreation), combined with
new alternative tfransportation options, will make local mobility relatively managable. Suwanee
will have more than adequate park and recreational opportunities. Suwanee will be a well-
rounded city that offers something for all types of residents, from the very young to our emerging
senior population. The City will become a complete community with places to live, work, shop
and recreate.

EMPLOYMENT POPULATIONS BY LAND USE FOR SUWANEE:

Commercial/Retail Office Industrial
(1person/400 sqft) (1 person/250 sqft) (1 person/1000 sqft)
Area (sqgft) Population Area (sqgft) Population Area (sqgft) Population
2007 3.329,729 8.324 536,612 2,146 9,407,915 9,408
2030 5,221,709 13,054 6,344,369 25,377 9,577,014 9,577
Table 1.2-a
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Suwanee 2030 Comprehensive Plan 2.0 Community Issues and Opportunities

The Community Issues and Opportunities chapter expresses the priority issues of concern to the
citizens of the City of Suwanee and identifies several important planning issues resulting from
available data, analysis, and the professional experience of the planners involved in the process.
These issues help give shape to the rest of the Community Agenda by creating a clear focus for
the changes the community wants to see over the course of the Comprehensive Plan.

The demographic data used for this analysis is based substantially on the 2000 census. Current
(as of 2007) housing and population numbers have been calculated based on the existing
land use patterns in the City, and these numbers have been projected forward to 2030 based
on land use changes for the future. While this approach provides a reliable estimate of the
population and housing stock numbers for 2030. The City willneed to re-examine all data relating
to population, housing and economic development afer the release of the 2010 census data
and update future projections and frends accordingly.

By most measures, the City of Suwanee has experienced success with mixed-use development
including theimplementation of the Town Centerdevelopment. This mixed-use model introduced
a new development form into Suwanee that has enhanced a strong sense of community
among the residents of Suwanee. Inlooking ahead to the future of the City, much of the focus is
concentrated on building upon the success of Town Center by connecting to other areas of the
City, applying the mixed-use lessons to appropriate areas of new development, and enhancing
the burgeoning sense of community throughout Suwanee.

&
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Suwanee 2030 Comprehensive Plan 2.1 Population

2.1 Population
Infroduction

As recently as 40 years ago Suwanee, was |
a small rural community in northeast corner
of the Gwinnett County with a population of
onlyé615people. Throughthe 1970'sandeven
into the 1980's people slowly started trickling
into Suwanee as the population climbed .
to 2,412 by 1990. Since then, Suwanee has &
added oround 750 new residents per yeor -

entire population in 1970. The growth rate
has confinued up to the present where the
City is estimated to have a population of
16,188 at the end of 2007.

The City estimates population by using the 2000 Census as a base and then using a formula that
combines building permits, vacancy rates and average household size data. The estimate also

takes info account increases in population due to annexation.
POPULATION ESTIMATE:

The characteristics of Suwanee’s population have changed as

the population has increased in Suwanee. The demographics Year hiepdiation
have shifted from primarily school-aged to predominantly 1;;8 16;256
young adults and middle aged. The community is gradually 1990 2:4]2
becoming more diverse — particularly with recent increases 2000 8725
in the city’'s Asian population. Where Suwanee’s educational 2001 10107
attainment and income were comparable to Gwinnett and 5002 10318
Georgia just a few years ago, the population now is much 2003 10,646
more educated and affluent. With a highly educated and 2004 11109
affluent population, Suwanee is well positioned to draw more 2005 13,339
high paying jobs into the area. 2006 15,720
2007 16,188
Table 2.1-a

Source: City of Suwanee Planning

Department and 2000 Census
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Suwanee 2030 Comprehensive Plan 2.1 Population

Age

In 1970 nearly half of Suwanee’s population was under the age of 24, with the largest segment
of the population being between the ages of 5 and 14. Since that time, the age of Suwanee’s
population has steadily increased, with the exception of the 55 and older cohort, which
decreased in size. These trends convey that Suwanee is a community that 1) withessed a rapid
influx of families with school age children and 2) these families have laid roots in the community.
According to the 2000 Census, the largest segment of Suwanee’s population was between 25
and 55 years old.

In the last 7, years the City frended more toward smaller lot subdivisions and townhouses. These
housing types tend to be more popular with empty nesters (parents whose children have left
the house) and young married professionals without children. When the 2010 census is released
it will be important to analyze Suwanee’s aging trend. The City will need to ensure that housing
options are provided to meet the needs of the aging population.

POPULATION BY AGE:

1970 1980 1990 2000
Number | Percent | Number | Percent | Number | Percent | Number | Percent
Oto4 48 7.7% 61 5.9% 218 92.0% 746 8.6%
5to 14 126 20.1% 187 18.2% 399 16.5% 1,476 16.9%
15to 24 108 17.3% 170 16.6% 242 10.0% 885 10.1%
25t0 34 84 13.4% 186 18.1% 473 19.6% 1,402 16.1%
35t0 44 65 10.4% 142 13.8% 597 24.8% 2,029 23.3%
45 to 54 82 13.1% 91 8.9% 220 92.1% 1,325 15.2%
5510 64 64 10.2% 114 11.1% 133 5.5% 485 5.6%
64 & older 49 7.8% 75 7.3% 130 5.4% 377 4.3%
TOTAL 626 100.0% 1,026 100.0% 2,412 100.0% 8,725 100.0%

Table 2.1-b
Source: 1970, 1980, 1990, and 2000 Census

Race

Historically, Suwanee has been a predominantly Caucasian community. According to the 2000
Census, this continues to be the case, but the Census numbers also indicate that minority groups

&
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Suwanee 2030 Comprehensive Plan 2.1 Population

experienced rapid growth, primarily in the Asian population. In 2000, the City was 84.5 percent
white, 3.2 percent Hispanic, and 6.9 percent Asian or Pacific Islander. This Hispanic population
is up from 1.2 percent in 1990 and the Asian population is up from 1.9 percent in 1990. This shift
in Suwanee’s demographics is consistent with the overall of shift in Gwinnett County becoming
a more international community.

Educational Attainment

Suwanee has rapidly shiffed to a much more educated community. In 1990, Suwanee residents
were slightly more educated than the rest of the state but interestingly, less educated than the
rest of Gwinnett County. In the following 10 years a dramatic shift occurred. From 1990 to 2000,
Suwanee witnhessed an 84 percent decline in the adult population with less than a 9th grade
education, an increase of 19.1 percent in the adult population with a high school degree or
higher, and a 67.7 percent increase with a Bachelor’'s degree or higher. Suwanee has clearly
attracted more educated residents, even in comparison to Gwinnett overall.

EDUCATIONAL ATTAINMENT:

Less than 9th Grade High School degree or higher Bachelor’'s Degree or higher

1990 | 2000 | % change | 1990 2000 | % change| 1990 2000 % change
Suwanee | 10.0 | 1.6 -84.0% 78.0 92.9 19.1% 27.2 45.6 67.7%
Gwinnett | 4.5 | 4.6 2.2% 86.7 87.3 0.7% 29.6 34.1 15.2%
Georgia| 12.0 | 7.6 -36.7% 70.9 78.6 10.9% 19.3 24.3 25.9%
Table 2.1-c

Source: 1990, and 2000 Census

Income

In recent years the City has become considerably more affluent. In 1990, the per capita
income and average household income for Suwanee was comparable to Gwinnett County
and higher than the state. However, in the following decade both of these numbers increased
by over 30 percent for the City, while Gwinnett and rest of the state experienced much smaller
increases. A comparison with the rest of the cities in Gwinnett indicates that only Berkeley
Lake has experienced a similar increase in affluence. This suggests that while Gwinnett County
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Suwanee 2030 Comprehensive Plan

2.1 Population

remains suburban in form, it is becoming much more “urban” in terms of the characteristics
of its residents. This may ultimately result in the county having to rethink and rework some of
its policies and infrastructure to meet the needs of its growing population — particularly fransit
availability and housing affordability.  While Suwanee is to some degree removed from this
situation, it will undoubtedly face some of these same concerns as pressure grows on the city to
align with these county trends.

PER CAPITA AND HOUSEHOLD INCOME:

Per Capita Household Income
1990 2000 % change 1989 1999 % change
Suwanee | $17,301 | $22,566 30.4% $ 48,750 | $ 63,825 30.9%
Gwinnett| $17,881 | $ 18,991 6.2% $43,518 | $45976 5.7%
Georgia| $13,361 | $ 16,066 17.8% $ 29,021 | $32,227 9.4%
Table 2.1-d Source: 1990, and 2000 Census

Note: Per capita income adjusted to 1990 dollars and household income adjusted to 1990 dollars

Population Projections

POPULATION PROJECTIONS AND HOUSING UNITS FOR SUWANEE:

1970 | 1980 | 1990 | 2000 | 2005 | 2007 | 2010 2L°3° 2030

ow High

Population | 615 | 1,026 | 2,412 | 8,725 | 13,339 | 16,253 | 17,607 | 23,453 | 25,762 | 28,041

Numberof| o, | 300 | 760 | 2947 | 5074 | 5992 | 6,092 | 8590 | 9,908 | 9,908
Housing Units

Average | 5 3 | 351 | 302 | 289 | 289 | 289 | 2.89 260 | 283
Household Size

Table 2.1-e

Note: Projections in ‘bold’ text; 2007 housing units based on building permit data
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Suwanee 2030 Comprehensive Plan 2.1 Population

COMPARITIVE POPULATION PROJECTIONS FOR SUWANEE:

By Suwanee By Gwinnett County By ARC
2005 13,339 12,553 20,750
2010 17,607 14,729 25,944
2020 23,453 19,585 33,769
2030 25,762 - 28,041 24,014 34,372

Table 2.1-f
Note: ARC population totals for Suwanee = 80% of the population for census tfract 502.02

Source: Atlanta Regional Commission, The Gwinnett Unified Plan - Joint County-Cities Community Assessment

POPULATION TREND LINES FOR SUWANEE:

s 40000
s 34,372
S 35000 - 33,769
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o
30000 |
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24,014
20000 | 17.6
15000 | 14574 R
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10000 T
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5000
0
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C?M“m"r:”"w”fg-

- A\
< ee? COMMUNITY AGENDA

~GEORGI A



Suwanee 2030 Comprehensive Plan 2.1 Population

The Atlanta Regional Commission regularly issues population forecasts for counties within its
ten-county planning area. In a recent update, ARC predicts Gwinnett County will add over
400,000 people by 2030 to lead the region in population growth. The Gwinnett County-Cities
Joint Community Assessment mirrors this analysis with an estimated 2030 population of 1,019,166
— an increase of 430,718 persons over the 2000 census. Suwanee is part of this robust growth
scenario for the county, although population forecasts from ARC and from the city itself vary
considerably. Suwanee is aimost enfirely contained in census tract 502.02, with about one-
half of the tfract occupied by the city and one-half occupied by unincorporated county areas
that are largely comprised of either low-density residential subdivisions or vacant land. Current
ARC 2030 projections for census tract 502.02 estimate future population at 42,965 with growth
slowing significantly between 2020 and 2030, while previous projections estimated the 2020 tract
population at 36,801 and the city population at 29,551. If the city’s share of the tract population
is considered to be roughly 80%, it follows that the 2030 estimate for the city would be around
34,000. However, the supply-side analysis that is the basis of this Community Agenda projects a
2030 population of roughly 28,000, or 16% lower than the ARC figure.

POPULATION PROJECTIONS FOR GWINNETT COUNTY:

By Gwinnett County By ARC
2007 776,380 740,200
2010 795,444 760,134
2020 920,660 900,950
2030 1,019,166 988,694

Table 2.1-g

Source: Atlanta Regional Commission, The Gwinnett Unified Plan - Joint County-Cities Community Assessment

The difference in population projectionsislargely due to land use policy and limited development
potential. An estimated 9,908 total housing units could be present in the city in 2030 under the
methodology described in Section 2.2.4 - Future Land Use and Development. With estimates of
future household sizes ranging from approximately 2.6 to 2.8', the city’s 2030 population is likely
to be between between 26,000 and 28,500 persons, as summarized in Table 2.1-e

' A simple regression analysis utilizing known numbers of housing units as x values and known household sizes as y
values yields a 2030 average household size of 2.6 when future housing units are estimated at 9,908. ARC forecasts
for 2030 Suwanee total population and households yields an average household size of 2.83.
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Suwanee 2030 Comprehensive Plan 2.1 Population

It is highly likely that the average household size in 2030 will align with the lower number because
of national trends, aging households, and the type of housing units likely to be built in the next
twenty years based on an assumed city land use policy that will be more tailored to young
couples and empty-nesters. In ferms of policy, the city should be sure to remain aware of the
interdependency between housing type and total population, as well as regional growth frends.
If Suwanee makes the decision that a greater share of regional population is advantageous, it
can take steps to achieve this by setting land use policies to effect the change.

The demographic trends discussed above point to an eventual need to consider planning for
a growing elderly population in the future, which will likely create priorities regarding housing
choices, recreation opportunities, and social services requirements. In addition, the increasingly
diverse population thatis changing the demographic landscape of Gwinnett Countyis changing
Suwanee as well and must be recognized, planned for, and given a voice in the planning
process.

POPULATION: TRENDS, ISSUES AND OPPORTUNITIES:

TRENDS ISSUES OPPORTUNITIES

¢ Population continues to e There is a need to provide e Focus areas can be
increase at a steady rate. housing opportunities fo meet targeted to redevelop as

* Suwanee is home to an the growing population. mixed-use centers that can
increasing international * The City needs to provide accommodate greater
community. appropriate housing types, densities.

e Recent years indicate that recreation opportunities and ¢ Smaller household sizes in the
Suwanee is an ideal place for social services for the aging future can encourage small
families with young children to population lot subdivisions or increased
plant their roofs. * There will be increased fownhome developments.

¢ The population has achieved pressure on the City's * Suwanee can attract higher
higher levels of education. infrastructure and paying jobs based on the

* The population is increasingly fransportation network. education and affluence
affluent. levels of its community.
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

2.2 Land Use

Land Use Accomplishment, Assessment and
Needs

The City of Suwanee covers roughly 10
square miles (6,998 acres). Suwanee
contains awide variety ofland usesincluding
residential, commercial, office, industrial,
mixed-use, recreational and conservation.

The rapid growth Suwanee experienced in

the 1990’'s carried forward into the new millennium. Growthin the 90’s followed more conventional
suburban development practices, with different uses viewed as being incompatible and
buffered from each other. However, a change in land use policies that favors planned mixed-
use development accounted for a significant shift in the type of development occurring over
the last several years. The City of Suwanee is projected to continue growing, but there is a strong
desire that this growth should be sustainable and oriented toward improving and maintaining
quality of life.

Since the last Comprehensive Plan, development in Suwanee has been dominated by planned
mixed-use projects including Suwanee Station, Village Grove, Stonecypher, Old Suwanee, Town
Center/Shadowbrook, Three Bridges, Baxley Point, Highland Station and McGinnis Reserve. These
projects account for over 550 acres of developed land that includes a mixture of open space,
residential, office, commercial, and retail uses. Mixed-use developments have improved the
physical connections betweenresidential and commercial uses, and there is a desire to continue
thisimprovement. Future projects should be designed such that their layout and arrangement of
land uses encourages and facilitates civic engagement and provides the infrastructure to allow
people to walk between residences, jobs, recreation, retail, dining, and health care facilities.

In addition to the successful implementation of mixed-use land policies, the City has benefited
from an abundance of light industrial opportunities and proximity to 1-85. The development of
Satellite Boulevard created a highly accessible light industrial corridor that provides a location
for emerging high-tech office and industrial uses. Large single-user and multiple-user industrial
buildings have developed rapidly, primarily along Satellite Boulevard, Horizon Drive, and Brogdon
Road. These three areas total more than 3,000,000 square feet of office/industrial space and
cover approximately 280 acres.
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

While planned mixed-use and lightindustrial uses accounted for asignificant portion of Suwanee’s
growth in the last few years, some elements of conventional suburban growth have continued.
The city has experienced continued development of residential subdivisions, automobile-
oriented shopping centers, office condominiums, and stand-alone commercial buildings.

2.2.1 Recent Development Patterns

Single-Family Residential
Defined: Residences consisting of attached and detached houses, usually on separate fee
simple lots. They can be located individually or grouped together within subdivisions or other
planned developments.

Single family residential uses are the most abundant use in the city, covering almost 3,000 acres
(45%) and totaling about 6,865 total units. Many of the units were constructed in the 1990’s and
early 2000's, and tend to be located on lots around a third of an acre or larger. However, many
of the single-family residential units built since 2000 are part of mixed-use projects and are on lots
smaller than a third of acre. Townhouses are a relatively new single-family housing type that is
almost exclusively found as part of mixed-use projects within the city. Townhouses on their own
lots are considered single family residences.

Multifamily Residential
Defined: Residences containing two or more dwelling units, such as duplexes, ftriplexes,
condominiums and apartments.

There are currently 1,386 multifamily dwellings constructed on approximately 162 acres (3%).
These units are primarily located in four apartment complexes, three of which are located off
McGinnis Ferry Road; the fourth complex is a component of the Suwanee Station mixed-use
project. There are several duplex units located on Eva Kennedy Drive. As part of the Town
Center development, there are an additional 23 condominium apartments located above
commercial uses.
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

Mixed-Use

Mixed-Use Village

Defined: Predominantly residential developments that may include a variety of housing types,
both single-family and multifamily, and possibly such limited-scale nonresidential uses as a
church, corner market or other neighborhood-oriented service uses. Higher intensity mixed-use
residential developments often contain live-work units with an office or store on the ground level
and residential housing on the upper floors.

Village Grove, Three Bridges, Stonecypher, and Old Suwanee are examples of the mixed-use
vilage category. These developments are characterized by predominantly residential uses
(single-family attached and detached) with limited non-residential uses. Old Suwanee includes
six live/work units.

Mixed-Use Center

Defined: Predominantly commercial developments that may include a variety of retail,
commercial and office uses as well as residences. Residences may be located in the same
buildings as stores and offices or may be developed in clusters in and around the non-residential
uses. Live-work arrangements in mixed-use centers may allow more intensive ground floor retail
and service activity than in a mixed-use village.

Only buildings that include both residential and non-residential uses show up on the land use
map as mixed-use, although many projects are defined as Mixed-Use Village or Mixed-Use
Center when viewed as a whole.

Suwanee Station, Town Center (including Shadowbrook at Town Center), and the Terraces at
Suwanee Gateway are examples of this type of development. Suwanee Station so far has
focused primarily on residential development (attached and detached single-family and multi-
family), but there is a significant office and commercial component that is planned but not yet
developed. Suwanee Town Center is anchored by Town Center Park, and includes retail, office
and residential uses including residential uses above retail. The Terraces at Suwanee Gateway
is a developing mixed-use center that will consist of extensive amounts of office, commercial/
retail, single-family townhouses, and multi-family residential uses.
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

Office/Professional

Defined: Non-residential developments predominantly occupied by establishments that primarily
provide a service as opposed to the sale of goods or merchandise. These may include smaller
scale one-story office uses or higher intensity multi-level mid-rise offices. Examples include
professional offices, medical or engineering offices, real estate offices, insurance agencies and
corporate headquarters.

There are currently 48 acres (1%) of office/professional uses in Suwanee. These uses may be
located within shopping centers, but office-condominiums have also emerged recently as
larger components of the Village Grove, Three Bridges and Highland Station mixed-use projects.
Office condominiums can also be found in Georgetown Square. Only recently has the City
started to see more intensive stand-alone professional office buildings.

Commercial/Retail

Defined: Commercial developments predominantly occupied by establishments that offer
goods or merchandise for sale orrent, and other commercial uses that do not operate in “office”
settings. Such uses include stores, shopping centers, hotels, restaurants, gasoline stations,
automobile body shops, physical fithess centers, markets and building supply centers.

Commercial development continues to be animportant part of the city, covering approximately
381 acres (6%). Commercial development primarily exists as stand-alone shopping centers,
individual sites, but also includes the first floor of buildings located in Town Center. Commercial
development typologies in the city consist of community service shopping centers clustered
around maijor road intersections, business-oriented commercial uses along the Lawrenceville-
Suwanee Road corridor, and a concentration of highway-oriented commercial development at
the I-85interchange characterized by gasoline stations, hotels andrestaurants. More community-
oriented shopping centers have started to emerge along Peachtree Industrial Boulevard.

Industrial
Defined: Land dedicated to manufacturing facilities, processing plants, factories, warehousing
and wholesale frade facilities.

Light manufacturing, distribution and business park uses are common along Buford Highway
south of McGinnis Ferry Road, along portions of Lawrenceville-Suwanee Road, Brogdon Road,
Tench Road extension and Satellite Boulevard. This covers approximately 720 acres (12%).
Suwanee has added over 3,000,000 square feet of industrial uses since 2000. Most of these uses
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

are located in large-footprint industrial buildings located along Satellite Boulevard, Tench Road
extension, and the Horizon Drive extension. A limited amount of smaller-footprint industrial uses
have been added primarily off Buford Highway.

Institutional

Defined: State, federal or local government uses, and quasi-public institutions. Governmental
uses include City Hall, fire stations, libraries, post offices and public schools (but not parks).
Institutional uses include places of worship, cemeteries and other private non-profit uses.

Public and institutional uses are typically not concentrated in specific locations and cover
approximately 223 acres (4%). The majority of public and institutional land uses in the city are
located on scattered sites throughout the City. The original City Hall and the central fire station
form anidentifiable “government center” on Buford highway just south of Lawrenceville-Suwanee
Road. However, a post office is located at Eva Kennedy and Peachtree Industrial Boulevard
and a new branch library was constructed on Main Street slightly west of Suwanee Dam Road
in Old Town. The only public schools in the city limits are Suwanee Elementary located on
Smithtown Road and Level Creek Elementary on Tench Road. The Gwinnett County Board of
Education also operates a school bus driver training facility in an old school located on Buford
Highway.

Other than the city’s several places of worship, the remaining institutional land is dominated in
acreage by Annandale Village, a residential facility for handicapped individuals.

Parks, Recreation and Preservation

Defined: Land dedicated to active or passive recreational uses. These lands may be either
publicly or privately owned and may include playgrounds, public parks, nature preserves, wildlife
management areas, national forests, golf courses, recreation centers, etc.

As aresult of the 2001 Open Space Initiative, this is one of the land uses that has changed most
dramatically since 2000. George Pierce Park is still the single largest recreation facility in the city
at over 300 acres, but the city now includes a total of about 788 acres (13%) of recreational uses.
New parks include Town Center Park, PlayTown Suwanee, Suwanee Creek Park, Sims Lake Park,
and the addition of 2.5 miles of greenway along Suwanee Creek. The city has also purchased
a number of other sites that are not yet open to the public. In addition, there are several
subdivision recreation areas within the corporate limits that add to the city's overall inventory
but are limited in use to the subdivision residents.
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

Agriculture and Forestry
Defined: Land being actively farmed, including crop cultivation or livestock operations, or set
aside for commercial timber or pulpwood harvesting as an agricultural pursuit.

Agricultural uses cover only about 157 acres (3%) of land in Suwanee, located primarily on three
tracts. One tract is a small farming operation in Old Town; another is a horse farm located off
Sefttles Bridge Road; and the third tract is a tfree farm on Smithtown Road that was annexed into
the city in 2006.

Undeveloped
Defined: Land not developed or not being used for a specific purpose, and lands where
development has been abandoned or where deteriorated, vacant buildings are located.

Undeveloped land constitutes only 763 acres or just over 10% of the city's parcel area. However,
all of this land is not readily developable. About 14% (109 acres) of these sites are impacted
by environmental challenges like wetlands, streams, lakes, steep slopes, poor access, etc. and
future development on these portions would be either difficult or close to impossible. These fracts
are generally scattered throughout the City. Many of the undeveloped fracts, constituting
about 654 acres, are likely to be developed in the near future.

2.2.2 Existing Land Use Policies

The city’s historic land use policies were generally consistent with more conventional suburban
areas, reflected in the zoning ordinance which separated uses into distinct districts. As aresult of
the 2000 update to the comprehensive plan, the city initiated land use policies that encourage
mixed-use development and pedestrian mobility while deferring to existing policies in established
residential areas. Annexation policy was geared towards bringing non-residential uses around
the -85 business district into the city, and simplifying the city limits by annexing unincorporated
islands of land.

Major Zoning Ordinance Amendments
A significant change in the zoning ordinance occurred during the 1999 comprehensive

planning process. The city adopted the Planned Mixed-Use Development District late in 1999
and subsequently zoned over 550 acres to this new category. The PMUD district allows for larger
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Figure 2.2-a: Existing Land Use
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

master-planned projects that connect residential uses to non-residential uses, encourages
pedestrian mobility, requires land conservation, promotes more efficient use of land, and allows
for the creation of neighborhoods with their own distinct character.

Another significant zoning ordinance amendment was the adoption of the Old Town Overlay
District, which included two new zoning districts - the Infill Residential District and the Old Town
Commercial District. The overlay district combined with the two new base districts are infended
to provide structured guidance toward a more traditional form of development. To date, the
districts have not yet been used on a large scale, but they are likely to be used more often as
growth pressures radiate out from Town Center.

The city also amended the zoning ordinance to create special uses. This has allowed the city to
more actively guide uses to appropriate locations. For example, automotive-related uses have
been steered away from the more residential Peachtree Industrial Boulevard corridor to more
exclusively commercial areas.

Annexation

From 2000 to 2007, the City annexed a total of 711 acres including approximately 253 acres of
residentially zoned land and approximately 1,000 new people..Most of the annexations were
city-initiated annexations, which targeted the unincorporated island around Smithtown Road
and Satellite Boulevard (between Highway 317 and Smithtown Road). An unincorporated island
is an area that is entirely surrounded by city limits. The city has also targeted annexations in the
commercial areas around the |-85 business district. In 2005, the city conducted an annexation
study based on a fiscalimpact analysis that was intended to determine if the revenue generated
from annexed areas would be sufficient to cover the costs of providing services to the area.

2.2.3 Growth Areas

Most of the large and/or isolated tracts are no longer available. Future growth will be within or
near existing neighborhoods. This willmake future development more challenging and complex.
Just over 10% of the city’s net developable land area (excluding infrastructure rights-of-way)
is vacant and available for development or preservation as open space. Given the city’s
strategic location on interstate and regional arterial highways, as well as a main rail line into
Atlanta’s core, and considering the future growth policies of Gwinnett County, growth pressure
can be expected to continue in the city for the foreseeable future. While some growth can be
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accommodated on vacant land, and in residential or mixed-use neighborhoods that have not
been fully built out, a large amount of future growth — both residential and economic — will need
to occuronland thatis currently developed to some degree. This “redevelopment approach” to
accommodating and managing future growth rests on some basic policy assumptions derived
from a philosophy of sustainability vocalized by the community during the public involvement
process:

* That growth should occur where there is adequate infrastructure - existing or planned - to
accommodate if;

* That growth should occur where the city has made a substantial public investment in
encouraging it;

* That growth should occur in places that potentially have the most beneficial and equitable
effect for all city residents; and

* That growth should not endanger the city’s high quality of life or sense of identity, or put
existing neighborhoods at undue risk of change.

Given these conditions, redevelopment opportunities fall into two broad categories:
Intensification of land that preserves or expands existing uses in response to land use policy
decisions (Example, Old Town);

Intensification of land that changes use based on escalating market pressure supported by
policy. Thoughinterrelated, each category points to different growth areas that were recognized
as such by the community (Suwanee Gateway); and

Through numerous workshops and roundtable discussions with the community evolved into the
priority Character Areas described below.

Town Center and Old Town are examples of future land use intensification that responds to city
policy but generally preserves existing uses. Municipal action to create a new town center
around a ten-acre park, build a new city hall, expand an adjacent greenway system, and revise
the regulatory framework has created a climate where the growth experienced in Town Center
on vacant land has changed the dynamic of the surrounding areas. While there is the potential
for additional mixed-use development on commercial parcels along Lawrenceville-Suwanee
Road and Buford Highway, the bulk of future growth in Town Center will be intensification of
existing residential land in and around the Suwanee Lake Estates neighborhood and in Old
Town and along Buford Highway. The growth strategies in these residential areas should reflect
the need to maintain a high quality-of-life and preserve elements and landscapes unique to
Suwanee’s identity.
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A changing market in the I-85 area (Suwanee Gateway) stimulated by the extension of McGinnis
Ferry Road and by a large master planned development will likely lead to gradual transitioning
of existing uses in the -85 business district, away from warehousing and flex-space, and toward
more mixed-use, commercial and professional office redevelopment. Given the community’s
desire to diversify the city's economic base, Suwanee Gateway represents a fremendous
opportunity to expand into new industries and accommodate future business growth, along
with providing space for new housing that is difficult to absorb elsewhere. The fransformation of
Suwanee Gateway will also affect the Lawrenceville-Suwanee corridor to the west, where there
is some growth potential in underdeveloped land or obsolete buildings along Sharon Industrial
Way.

2.2.4 Future Land Use and Development

With growth expected to concentrate in the Town Center, and Suwanee Gateway areas,
Suwanee’s future land use profile has evolved to define the Lawrenceville-Suwanee Road corridor
as the city’'s principal urban artery, dominated by mixed-use and commercial developments
over most of its length, and punctuated by parks and open space preservation (Figure 2.2-
b). The influence of I-85 and Satellite Boulevard as regional thoroughfares is also clear in the
proposed concentration of high-density office around the |-85 interchange, and the continued
dominance of office-industrial uses along Satellite Boulevard. In northern Suwanee, ongoing and
future development around the intersection of Peachtree Industrial Boulevard and Suwanee
Dam Road pulls the mixed-use/commercial crientation of Lawrenceville-Suwanee north of the
railroad, eventually ending at Sims Lake Park.

Single-family residential uses surround the Lawrenceville-Suwanee corridor and populate most
of the remainder of the city, with the notable exceptions of the multifamily/shopping center
concenfration at the McGinnis Ferry/Peachiree Industrial Boulevard intersection, and the
industrial parks on southwest Buford Highway. While these two nodes are identified as unique
geographic areas that will likely remain in their present form into the near future, over time they
could transition to other more intense land uses depending on market demand. In particular,
the Buford Highway light industrial/warehouse properties are aging and becoming generally
inconsistent with industrial trends in other areas of the city because of their small floor areas.
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The following tables summarize the expected future land use distribution for the City of Suwanee
by the year 2030. In the first three tables, land uses are presented by Character Area and
also includes city-wide totals. Tables 2.2-al, 2.2-a2 and 2.2-a3 indicate existing development
quantities, corresponding new development and redevelopment totals, resulting in total
quantities for 2030. Table 2.2-b compares the existing land use (ELU) with the future land use
(FLU) resulting in the change in acreage by 2030. The most striking frend in Table 2.2-b is the
major increase in land use dedicated to office, both in the 139 acres of new high-density office
near the interstate, and the additional 401 acres of mixed-use center which assumes office as
the dominant use. This gain is offset by the conversion of approximately 763 acres of vacant
land, which includes the greenfield site that is being developed by Opus. Sfill, because there is
room for additional density on the Opus site, and because the proportion of office in a mixed-
use centeris variable, the increase in office indicates more of a shift in city land use policy than
it does any quantifiable development type. This is also implicit in the 32-acre gain in industrial
/ office-industrial uses. The Agenda assumes that while there is an overall gain in this category,
over time some of the existing light industrial and warehouse space will diversify or redevelop as
flex-space with greater amounts of support office.

Certain assumptions have been made to calculate the development totals for each character
area. These depend on the expected level of change foreseen in each area so as to reach the
vision for 2030. The developable quantities for the land uses reflect those provided in the zoning
ordinances for the City.2

2 o Existing residential areas = Existing densities
* Residential: Low density = 4 units per acre; Medium density = 8 units per acre; High density = 20 units per acre
Multi-family = 12 to 15 units per acre
* Commercial/Retail: Stand alone = 0.20 FAR for existing and 0.25 FAR for future
Within mixed-use developments: Low density = 5,000 sf per acre; Medium density = 8,000 sf per
acre;
High density = 12,000 sf per acre
* Office: Low density = 5,000 sf per acre; Medium density = 10,000 sf per acre; High density = 20,000 sf per acre
¢ Industrial and Office-Industrial = 0.3 FAR
* Mixed-Use Village: 2/3 of total area = residential and 1/3 of total area = commercial/retail
* Mixed-Use Centers: 1/3 of total area = residential and 2/3 of total area = office and commercial/retail
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

LAND USE DISTRIBUTION:

Suwanee North PIB Suwanee Station Buford West
2007 New 2030 2007 New 2030 2007 New 2030 2007 New 2030

Residential 392 125 517 844 556 1,400 1,221 291 1,512
(units)

Commercial/Retail 848,287 995,981 1,905,906 181,210 107,030 288,239 56,454 17,206 73,660
(saft)

Office 144,100 612,586 816,086 64,389 64,389

(saft)

Industrial & Office- 99,317 -99.317 2,315,780 175,634 | 2,491,414
Industrial (sqft)

Institutional 8 1 9 26 26 9 9 2
(acres)

Utilities 12 12
(acres)

Parks 77 77 35 1 36 30 4 34
(acres)

Agricultural 130
(acres)

Vacant 12 176 47 67
(acres)

Table 2.2-al

Old Town Town Center Satellite North Smithtown Road
2007 New 2030 2007 New 2030 2007 New 2030 2007 New 2030

Residential 1,251 480 1,731 318 365 683 106 78 184 140 19 160
(units)

Commercial/Retail | 80,869 103,552 184,421 236,599 140,698 377,298 364,771 66,287 431,059 5378 5,378
(saft)
Office | 186,873 344,289 531,162 4,889 230,922 235,811 179,740 -2,629 177111 2,689 2,689
(saft)

Industrial & Office- 28,358 -28,358 1,140,052 | -292,854 847,198 1,123,325 -33,323 1,090,002 65,340 65,340
Industrial (sqft)

Institutional 50 6 56 27 1 28 27 27
(acres)

Utilities 1 11
(acres)

Parks 19 9 28 16 5} 21 3 5 8
(acres)

Agricultural 5] 22
(acres)

Vacant 95 68 18
(acres)

Table 2.2-a2
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Suwanee Gateway Established Neighborhoods CITY OF SUWANEE
2007 New 2030 2007 New 2030 2007 New 2030
Residential 4 1,136 1,140 2,589 -7 2,581 6,865 3,043 9,908
(units)
Commercial/Retail | 1,544,725 409,500 1,954,225 16,814 46,348 63,162 3,329,729 | 1,891,980 | 5,221,709
(saft)
Office 4,555,511 4,555,511 21,010 21,010 536,612 5,807,757 6,344,369
(saff)
Industrial & Office- | 4,635,742 447,318 5,083,060 9,407,915 169,100 9,577,014
Industrial (sqft)
Institutional 73 6 79 223 1 234
(acres)
Utilities 23 23
(acres)
Parks 3 4 7 604 5 609 788 32 819
(acres)
Agricultural 157
(acres)
Vacant 270 9 763
(acres)
Table 2.2-a3

COMPARISON OF EXISTING VERSUS FUTURE LAND USE ACREAGE:

Table 2.2-b

2007 2030 Change in
Acreage % Acreage % Acreage
Single Family 2,787 45% 2,871 48% 84
Multi-Family 162 3% 173 3% 11 2007
Mixed-Use Village 0 0 191 3% 191
Mixed-Use Center 8 0 404 7% 401
Commercial/Retail 381 6% 339 &% -42
Low Density Office 48 1% 77 1% 29
High Density Office 0 0 139 2% 139
Industrial & Office-Industrial 720 12% 752 12% 32 2030
Institutional 223 4% 234 4% 1
Utilities 23 0 23 0 23
Parks / Recreation / Preservation 788 13% 819 14% 32
OSingle Family B Multi Family O Mixed-Use Vilage
Agricultural 157 3% 0 0 -157 B Mixed-Use Center B Commercial / Refail T Low Density Office
o] o S o s

Note: The calculated acreage takes into account only the parcel areas. It does not account for the street network

and the right of ways. Total city acreage = 6,998 acres and Total parcel acreage within the city = 6,751 acres.
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

Character Areas

This Community Agenda focuses particular attention on five Character Areas expected to
have the most development, redevelopment and land use changes over the time horizon of
this plan. Discussed briefly above, these Character Areas are Historic Old Town, Town Center,
Suwanee Gateway, Satellite North (Sharon Industrial Way), and Peachtree Industrial Boulevard.
An additional five Character Areas cover the remainder of the city — Suwanee North, Suwanee
Station, Buford West, Smithtown Road, and Established Neighborhoods. While significant growth
or change is not anticipated - and in some cases discouraged - in these Character Areas, they
nonetheless require attention in maintaining a high standard of municipal service provision and
continuing care of public infrastructure. In particular, Smithtown Road and Suwanee North
could have some level of capital investment targeted toward streetscape improvements and
open space programming. Likewise, Suwanee Station and Buford West should be examined for
changing circumstances and evaluated accordingly every ten years.

The highlights of the five priority Character Areas and their growthissues are summarized as follows
(a detailed description of all the Character Areas are provided in Part 3 - “Future Development”
of the document):

Historic Old Town

Redevelopment in Old Town is slowly beginning to occur as new residences are being proposed;
but non-residential development is lagging. New development will likely continue to occur in
this area. Old Town's character should be fully defined to identify and resolve the increasing
conflicts between old and new. The western portion of Town Center should be included in
further discussions of the Old Town Overlay District because of the geographic overlap and the
fransition required between the two different development approaches. An update of the Old
Town Master Plan should be undertaken to investigate ways to address infill development and
the existing historic and rural character, and to consider the form and character of a “gateway
district” along Buford Highway.

Town Center and Adjacent Areas
Town Center has been successful in creating a sense of place and identity as the “Heart of

Suwanee,” and is acting as a catalyst for additional mixed-use and residential development
demand. The parcels west of Buford Highway and south of Lawrenceville-Suwanee Road should
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Suwanee 2030 Comprehensive Plan 2.2 Land Use

be included in any future Town Center expansion studies, as should the western portion of Town
Center be included in further discussions of the Old Town Overlay District

Suwanee Gateway

Gateway is emerging as the next significant growth area in the city after Town Center, especially
with the development of the Terraces at Suwanee Gateway (Opus). Given Suwanee Gateway's
potential, a detailed LCI-type planning effort could be conducted for the Gateway TAD area
to determine locations and types of catalytic projects using the Competitive Assessment /
Development Strategy Report and the existing Redevelopment Plan as the points of departure.
Considering its future as a regional activity center on major tfransportation arteries, an LCI plan
for Gateway could not only provide a comprehensive development and public space vision,
but could analyze the transportation improvements necessary to support the development
in the context of regional mobility and growth management. Regulatory changes could also
be considered to help implement the land use and development vision established by an LCI
plan.

Satellite North

Satellite North has seen recent investment in commercial and office-warehousing uses,
but continues to have areas that are underdeveloped given its proximity to Gateway and
Town Center. In particular, a small-area planning effort should be considered to create a
redevelopment plan for Sharon Industrial Way, with consideration given to the long-term future
of the commercial area on the opposite side of Lawrenceville-Suwanee Road. The city should
also explore ways to extend Martin Farm Park and the Suwanee Creek greenway to the south
along the low-lying area behind the parcels fronting Martin Farm Road to the east.

Peachtree Industrial Boulevard

Peachtree Industrial Boulevard has two distinct parts characterized by the types of development
occurring around each of the corridor’s major intersections. In general, the corridor should be
maintained as predominantly commercial to support the surrounding residential areas. More
infensive commercial uses should be directedinto the nodal areas surrounding the McGinnis Ferry
and Suwanee Dam Road intersections with priority given the Suwanee Dam / Stonecypher Road
area. In particular, the city should promote commercial mixed-use (office / retail) on both sides
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2.2 Land Use

of the corridor near the Suwanee Dam Road intersection to better complement the growth of
Town Center. Essential fo the growth of this node is the future mixed-use development of a large
vacant fract south of the intersection, with suitable connections made to its surroundings.

LAND USE: TRENDS, ISSUES AND OPPORTUNITIES:

TRENDS

ISSUES

OPPORTUNITIES

* While residential demand
remains strong, there is a need
to create a balance of uses by
increasing office uses.

* The City has annexed land

around 1-85 so as to increase

non-residential uses.

Future growth depends on

redevelopment opportunities

and the intensification and
reuse of land.

Land use policies favor

mixed-use developments

that encourage sustainability
and increase connectivity
and pedestrian mobility thus
providing a high quality of
life. Town Center has been

a catalyst for additional

development opportunities.

The City preserves its unique

landscapes and integrates

available open spaces with
occurring development.

¢ Residential redevelopment is
taking place in Old Town.

* Growth should be balanced to
accommodate various needs
but at the same time, it should
preserve Suwanee'’s identity
and unigueness.

e Land uses and increasing
densities should correspond
with transportation strategies.

 There is an overall lack of
connectivity between the
residential areas and their
surroundings.

 There is a lack of office/high-
tech land uses that can
generate job opportunities and
widen the City’s economic
base.

* The City should be able
to accommodate diverse
industrial markets.

* Old Town needs to refine its
future character and growth
strategy.

¢ Directed growth can
help maintain areas with
a suburban residential
character while refining and
redeveloping others.

* Commercial and office uses
should take advantage of
busy transportation nodes and
corridors like the railway line
and I-85. These should also be
the target areas for intensive
development.

* Town Center provides an
opportunity to expand its
influence across Suwanee
Dam Road as well as towards
the Old Town Area.

* Old Town could
accommodate a larger
population through strategic
infill and connection to Town
Center through a mixture of
uses.
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2.3 Housing

From the establishment of the Suwanee Post
Office in 1838 to its incorporation as a formal
town in 1949, Suwanee was largely an
agricultural town. The population was small,
life was rural and commerce had focused
on the rairoad. The newly incorporated
town sftill reflected the pattern first laid down
when the Norfolk-Southern railroad came
through in 1871: a small commercial district,
fringed with residences, extending in a linear
pattern east to west along the railroad tracks and Buford Highway. In 19260, the city contained
just 115 houses.

The construction of -85 in the 1960's caused a small burst of growth with the addition of 98
residential units, bringing the total number of units to 213 in 1970. Four primary housing types
characterized pre-1970 Suwanee: ranches, bungalows, historic Victorian and regional farm style
homes.

Over the next two decades, the city continued to grow slowly as the number of housing units
increased to 825 units in 1990. This time period also saw the infroduction of a new housing type
with the addition of 25 multifamily units. Single-family units were a mix of large expensive homes
built primarily in the 1980's and smaller more moderately priced homes constructed primarily in
the 1960's and 1970’s. Suwanee Farms (Meadowbrook Circle), Timberlost Trail, and Leaf Lake
Lane typify the type of development occurring during this time period. Most of the homes
during this period were served by septic systems only.

Inthe 1990’s, Suwanee emerged as a bedroom community when the metro Aflanta growth wave
hit. By the end of the decade, the number of residential units increased to 3,144 units, including
2,459 single-family residences and 685 multifamily residences. During this time period, single-family
housing growth was characterized by more suburban-style single-family residential subdivisions
with cul-de-sac streets and neighborhood amenity areas. Ruby Forest, Chattahoochee Run,
and Forest Plantation/Stoneridge are examples of the types of neighborhoods constructed
during this time. These more expensive homes were built on smaller lots served by sanitary
sewer. This decade also infroduced two apartment complexes along McGinnis Ferry Road,
which are gated and, like their single-family counterparts, include significant neighborhood
amenity areas.
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Largely as a result of a change in policies outlined in the 2020 Comprehensive Plan adopted in
2000, the last eight years were characterized by residential units that were built in mostly mixed-
use communities. The city’s total housing unit count increased to 5,992 units by the end of 2007
with housing types new to Suwanee like townhouses, apartments above storefront commercial,
and gated single-family neighborhoods. At this point, single-family residential units comprise 67
percent of the total housing stock, single-family attached townhouses 10 percent and multifamily
unifs 23 percent.

Although detached single-family residential homes continue to be the dominant form of
housing in Suwanee, the units constructed during the last decade are often smaller in size, with
some lots as small as 1/10 of an acre. The units are generally more consistent with traditional
styles of development, including larger front porches, rear-loaded garages, and reduced front
yard setbacks. This development form is often New Urbanism or Traditional Neighborhood
Development.

While the lot sizesin Suwanee have continued to shrink, price points haverisen. The neighborhoods
built during this period also tend to mix housing types and provide a mix of nearby community
retail and office uses. While still served by resident-only amenity centers, the neighborhoods are
often also served by formal passive parks and informal community owned natural areas. Finally,
two conventional garden-style apartment complexes were also constructed in this timeframe.

QUANTITY AND TYPE OF HOUSING UNITS:

New by unit type Total by unit type Total

Single-Family Townhouse Multi-Family Single-Family Townhouse Multi-Family Units

2000 110 0 342 2,569 71% 0 0 1,027 29% 3,596
2001 87 0 0 2,656 | 72% 0 0 1,027 | 28% | 3.683
2002 74 8 0 2,730 72% 8 0.2% 1,027 27% 3,765
2003 65 69 0 2,795 | 72% 77 2% 1,027 | 26% | 3.899
2004 180 97 336 2,975 66% 174 4% 1,363 30% 4,512
2005 299 240 23 3.274 | 65% 414 8% 1,386 | 27% | 5074
2006 619 123 0 3893 | 67% 537 9% 1,386 | 24% | 5816
2007 130 46 0 4,023 67% 583 10% 1,386 23% 5,992

Table 2.3-a

Source: City of Suwanee Planning Department
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Housing Age and Occupancy

The City added over 2,300 residential units in the 1990's and more than 2,800 residential units in
the last eight years. This indicates that almost 50 percent of the housing stock in Suwanee is less
than 8 years old, and 86 percent is less than 17 years old. While Suwanee’s housing stock is still
relatively new, in the next 20 years the city will need to be prepared to develop strategies to
ensure that these units are well maintained.

Suwanee has traditionally been a community where owner-occupied housing units dominate. In
1980, only 22 percent of the total residential units were renter-occupied. This number dropped to
12.6 percentin 1990. With the addition of two apartment complexes in the 1990’s the rental rate
increased back toroughly 22 percentin 2000. Current occupancy datais not available, but since
23 percent of the residential units in Suwanee are apartments, the rental rate has likely increased
slightly beyond the 22 percent in recent years. With employment opportunities increasing in the
City, multi-family complexes are ideal housing options for a new and diversifying work force
who may see the benefits of living close to their place of work. Hence, the maintenance and
enhancement of these complexes becomes important for the City. To ensure that these areas
do not deteriorate physically and in turn adversely affect their surroundings, the City needs to
take a firm stand in enforcing relevant codes.

Cost of Housing

Relative to Gwinnett County, Suwanee is an expensive community for housing, whether renter
or owner-occupied. Among other county municipalities and compared to unincorporated
Gwinnett, only Berkeley Lake has a higher median home price than Suwanee, at $208,900.
Most of the apartments in Suwanee are relatively new; and as such, rental prices are somewhat
higher than the rest of the county. The median contract rent in Suwanee is $826 per month,
compared to $719 in Gwinnett.

In 2007, the City developed a Housing Affordability Study which examined the impact of the
high rental rates and median home prices on housing affordability. This study determined that
50 percent of Extremely Low Income households were paying more than 30 percent of their
gross income for housing; although affordable housing for workforce households (those earning
50 percent orless than the area’s median income) can be found in older single-family detached
and new townhouse stock. The study found that new homes are relatively expensive, but there
were significant rental opportunities within the city's various apartment complexes. The report
also concludes that people employed in lower-paying jobs in the city can and do find housing
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within their means in rental areas and other parts of the county within a reasonable commute
distance away.

Housing Forecasts and Needs

Opportunities for large-scale single-family developments will be limited in the future as large
tracts of land necessary to develop these types of communities will no longer be available.
Single-family residential development is likely to be focused on infill opportunities particularly in
the Old Town area but also inlimited places in the Suwanee North and Smithtown Road character
areas. There is also a considerable number of available attached and detached single-family
residential lofs in existing neighborhoods including Highland Station, Three Bridges, McGinnis
Reserve, Stonecypher, Vilage Grove and Suwanee Station. Given that these units will likely be
built in the next five years, the city should concentrate on creating a sensitive infill strategy for
areas around Town Center and Old Town to accommodate limited amount of new single-family
homes. The city should also re-evaluate housing affordability regularly, and determine whether
other infill locations and policies are appropriate. The city should also consider collaborating
with Gwinnett County to work toward a land use strategy for unincorporated and undeveloped
land near the city limits fo both address the countywide need for moderately-priced units and
evaluate the impact of additional residential development on city facilities.

Thereisalso ample opportunity for future ftownhouse and multifamily development associated with
potential mixed-use projects in Suwanee Gateway and some areas along Peachtree Industrial
Boulevard. When located appropriately, increased densities can have beneficial impacts
by providing customers for nearby shopping areas and employee residences for businesses.
Communiy opposition to higher density — particularly apartments — must be considered when
evaluating the appropriatness of such uses.

In some circumstances, townhomes could provide useful and appropriate transitions from the
commercial intensive areas, such as the PIB corridor to the existing single-family residential area.
Market demands also suggest that future multifamily units are more likely to resemble the type of
buildings found in Town Center as opposed to the garden-style complexes that characterized
the 1990's and early 2000's. The city should continue to advocate for this positive change
where appropriate, and with subsequent updates, evaluate the possibility of transitioning out
the garden-style developments to the mixed-use platform over fime.
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Like the rest of the country, Suwanee’s population will continue to change. There will be an
increase in the community’'s average age which will increase the demand for senior housing
opportunities. Increased demand for single-level homes, coupled with associated services, will
be needed in the future. Since few large tracts suitable for master planned communities are

available, this need will be largely met by infill opportunities and multi-family facilities.

HOUSING: TRENDS, ISSUES AND OPPORTUNITIES:

TRENDS

ISSUES

OPPORTUNITIES

* Single family homes dominate
the City though their lof sizes
have decreased over the
years.

* The number of fown home
developments has increased
over the years.

* Housing prices continue to
remain above county and
state averages.

* About half the housing stock in
Suwanee is new.

* Housing stock is of good
quality construction.

* There is an overall lack of
housing types in terms of
meeting the different needs of
household sizes and income
levels.

* Lack of large tracts of land
limit new large-scale single
family developments.

* Infill opportunities need to be
guided so as to maintain the
quality of life and character of
the City.

* Increased housing requires
additional city-wide services
like water, sewer, fire and the
police.

* There will be a need to
constantly evaluate the quality
of housing through policies
and incentives so that no area
in Suwanee deteriorates over
fime.

* Housing types will need to
diversify to meet the needs of
a growing work force as well as
an aging population.

* Housing policies encourage
housing in mixed-use settings.

* Developing higher density
single family housing as
a fransition between
commercial areas and
established neighborhoods
of Old Town (similar to Village
Grove).

¢ Mixed-use developments
provide an opportunity to
provide renter and owner
occupied housing as well
as live-work units in areas
like Suwanee Station, Town
Center, Satellite North and
Suwanee Gateway.

* Old Town is an ideal setting for
strategic infill that maintains
the character of the area
while drawing people to live
close to the City center and
revitalize the neighborhood.

 Senior Housing opportunities
can be created near mixed-
use neighborhoods such
as Old Town, Town Center,
Satellite North and Suwanee
Gateway.

* Diverse housing opportunities
can be mixed in with
commercial opportunities in
areas like Town Center, the
PIB corridor and Suwanee
Gateway.
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2.4 Community Facilities

The adequacy and availability of community
facilities is a necessary part of the
comprehensive planning process due to the
importance of maintaining and atftracting
future residents, businesses and industries to
the area. Growth needs to be managed in
such away so as to not put an undue burden
on existing community facilities, thereby
affecting the overall quality of life in the City. Although the Cl’ry has grown ropldly inrecent years,
the City is now served by more parks, schools, and public safety resources than ever before. In
addition to expanding existing assets, a new library was constructed and a new City Hall is
under construction resulting in needed space for administration, police and the community as
a whole.

Open Space Assessment and Needs

Prior fo the 2000 Comprehensive Plan, the City had only about 10 acres of city-owned parkland.
In response to this lack of parkland, the Comprehensive Plan identified parkland and open
space acquisition and protection as an important community goal. The City subsequently
conducted an Open Space and Recreational Needs Assessment in 2001. The plan identified a
need for additional passive parks and open space. The assessment found that Gwinnett County
was providing adequate active recreation facilities for Suwanee, but open space preservation,
passive park areas, and community gathering areas were limited. In response to this assessment
and with backing of a citizen-approved referendum, the City initiated a $17.7 million dollar
Open Space Initiative through voter referendum and bond issue. This initiative resulted in the
purchase and preservation of over 200 acres of open space and parks and the construction of
approximately 2.5 miles of additional frails . When coupled with Gwinnett County resources the
city has approximately 800 acres of park land within its corporate limits. This does not include
an additional 530 acres of emerging Gwinnett County park land adjacent to or near the city.
Below is an inventory of City open space facilities.
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Parks open to the public:

a)

b)

f)

9)

City Hall Park — One-third acre park located at the Municipal Complex. Facilities include
a small fountain, small set of playground equipment and a small gazebo. No additions
are planned.

Main Street Park — Half-acre park located on Main Street in Old Town. Facilities include a
small gazebo and one basketball court. No additions are planned.

Martin Farm Park — 9-acre passive park located on Martin Farm Road. Serves as an
access point to the Suwanee Creek Greenway. Facilities include a small gravel parking lot
and some natural open space. Minor additions may be needed in the future.

Suwanee Creek Park - 85-acre passive nature park located on Buford Highway
adjacent to Suwanee Creek. Serves as the primary trailhead for Suwanee Creek
Greenway. Features/amenities include approximately 100 parking spaces, restrooms, 2
pavilions, and over one mile of asphalt trail/bikeway, a three-quarters of a mile soft surface
trail, and an outdoor classroom. Future phases are anficipated.

Town Center Park — 10-acre urban-style park located at the intersection of Buford Highway
and Lawrenceville-Suwanee Road. Features/amenities include 120 parking spaces, 2,000
square foot performance building with stage, 1,500 person amphitheater-style grass seating
area, dressing room, and restrooms. Park
also contains several large passive event
lawns, plazas, walkways, and an interactive
fountain.

PlayTown Suwanee - 3.5-acre children’s
interactive playground located on Main
Street. Facilities include 46 parking spaces,
restrooms, and a large custom-built
playground structure. Future enhancements
anticipated.

McGinnis Ferry Road/Burnette Road Trail
Head - A quarter-acre gravel parking area
that serves as a trailhead for the Suwanee |

Creek Greenway. '
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h) Suwanee Creek Greenway — Four mile hard-surface multi-use path extending between
George Pierce Park and Suwanee Creek Park. The frail is 6 to 10 feet wide and
constructed of asphalt, concrete or boardwalk. In 2007, a bridge over Suwanee Creek,
adjacent to Lawrenceville-Suwanee Road was completed to help connect Town Center
to the Greenway. The Greenway is accessible from Suwanee Creek Park, the Burnette
Road/ McGinnis Ferry Road trail head, Martin Farm Road Park, and Town Center Park.
Addifional enhancements and improvements anficipated.

Sites owned by City but not open to public:

a) SimsLake Park-é2-acre future parkssite located on Suwanee Dam Road. Damreconstruction
complete. The project has been engineered and is under construction at the time of
this planning effort. Current construction plans include approximately 80 parking spaces,
restroom facilities, hard surface frails, a small shelter, a 10,000 square foot playground and
a maintenance facility. Future phases are anticipated.

b) Delay Site — 23-acre future park site located on Lawrenceville-Suwanee Road. The
city has a life estate agreement with the previous property owner. No imminent plans for
improvements.

c) Buford Highway Farm Site — 6.9-acre future park site on Buford Highway. No imminent
plans for improvements.

d) Moore Road Tract | — 4.5-acre future park site on Moore Road. No imminent plans for
improvements.

e) Moore Road Tract Il — 1.8-acre future park site on Moore Road. No imminent plans for
improvements.

Gwinnett County provides an extensive active recreation program that serves the residents of
Suwanee. George Pierce Park is an approximately 300-acre park located within the City Limits.
It provides football fields, softball/baseball fields, soccer fields, basketball courts, trails, and a
senior center. Since the implementation of the Open Space initiative, the City is well served by
parks. However, there may be areas outside the City that are underserved by parks. This could
contribute to increased use of City facilities.
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Facilities Assessment and Needs

The City of Suwanee administrative departments currently occupy four structures, three of which
are located on Buford Highway near the intersection with Lawrenceville-Suwanee Road. The
four facilities are the current City Hall, the Crossroads Center (former City Hall), the rear portion
of Fire Statfion No. 13, and the public works facility located off Mary Lou Street. The current City
Hall totals approximately 11,000 square feet and houses the City Managers Office, Finance,
Public Works, Human Resources, the City Clerk, some of Planning and Community Development
and the City's Police Department. The Crossroads Center totals approximately 3,700 square
feet and houses the municipal court and portions of Planning and Community Development.
The rear portion of Fire Station No. 13 includes a 2,000 square foot vehicle maintenance area
and a 1,000 square foot general storage area.

In 2005, the City conducted a city facilities assessment that determined an additional 22,000
to 28,000 square feet of office space, and an additional 3,000 square feet of public works
maintenance covered shop will be needed in the mid-term future. As a result of this assessment,
the City is constructing an approximately 23,000 square foot City Hall. The new facility will
house the City Manager's Office, Finance, Human Resources, the City Clerk, Public Works and
Inspections, and Planning and Community Development. The existing City Hall (constructed
in 1997) will house the City Police Department. The Crossroads Center will continue to house
the municipal court. The City will need to continue to search for a suitable location for the
additional 3,000 square foot public works facility.

In 2002 Gwinnett County completed an approximately 20,000 square foot pubilic library located
on Main Street.

In 2007, Gwinnett County added a community facility at George Pierce Park. This first-class

facility provides several community activities rooms — particularly for seniors.

Public Safety Assessment and Need

Public Safety:

The City of Suwanee Police Department currently budgets for 43 positions including 34 sworn
police officers and 9 civilian positions. As demands and needs increase, police resources are
increased accordingly.
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Police currently use approximately half of the 11,000 square foot City Hall. In late 2008, the entire
Police Department will take over the current City Hall building when administration vacates it to
move into the new City Hall.

The Suwanee Police Department has a community policing oriented philosophy that focuses
on building relationships, creating communication avenues and enhancing awareness of both
residents and officers. This philosophy is labor intensive, but is expected to reduce overall calls
for service over time.

The Police Department includes the following bureaus and divisions: Chief of Police, Field
Operations Bureau, Administrative Services Bureau, Support Services Division, Records/Evidence,
Special Services Division, Criminal Investigations, Training/Community Relations, Drug Task Force,
Red Light Camera, Communications, Selective Enforcement, Patrol, and Park Police.

City facilities include a small jail that is not used at this fime. The City contracts with the Gwinnett
County Sheriff's office for this service.

Below is a list of some of the programs operated by the Police Department. These programs are
a reflection of the City’s continuing desire to focus on developing a sense of community.

P.A.C.T. Program

The PACT program (Police and Citizens Together) is an ongoing initiative serving individual
neighborhoods. The program continues to be a vital part of the police department’s community
policing philosophy. The Department has consistently added new neighborhoods to the program
as they have been completed. Neighborhoods are recognized as P.A.C.T neighborhoods when
they have completed three meetings.

Georgia Teens Ride with P.R.I.D.E (Parents Reducing Incidents Of Driver Error)
The Suwanee Police Department in conjunction with the Georgia Traffic Injury Prevention

Institute, hosts a drivers education class for parents/caretakers and teens between the ages of
14 and 16.
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Selective Enforcement Unit

The Selective Enforcement Unit (SEU) handles any type of specific issue, special detail, or problem
identified as a public safety issue.

Park Patrol Officers

The Park Patrol, a component within SEU, was started to address the tracts of land that have
been acquired by the City through the Open Space Initiative. The department goal is to add
one officer per year over the next five years to patrol the parks. Currently, 2 full-time officers are
assigned to the City’s 3 parks and trail system.

Citizens Police Academy

The Suwanee Police Department started the Citizens Police Academy in the year 2000. The
program is popular with citizens and local business owners. The department strives to conduct
two academy classes per year.

C.O.P.S

COPS (Caring Officers Proving Support) is a City program undertaken in conjunction with local
schools. This program matches officers one-on-one with elementary school students that may
need extra attention for a variety of reasons. The officers meet with the students once a week
to discuss assorted life topics.

Healthcare

Suwanee is generally well-served by hospitals. There are four hospitals in Gwinnett County, three
of which have emergency rooms. Emory Eastside Medical Center, Gwinnett Medical Center
(GMC), and Gwinnett Health System(GHS) /Joan Glancy Memorial Hospital have emergency
rooms; Summit Ridge Hospital, located directly south of the Lawrenceville fire station, is a
psychiatric hospital and does not have an emergency room. Gwinnett Health System, located
in Lawrenceville, is a not-for-profit healthcare network that includes three hospitals and other
support facilities. Suwanee residents are also served by the recently completed Emory John's
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Creek Hospital.

The Gwinnett Coalition for Health and Human Services is a public/private partnership that was
founded in 1989. The Coalition focuses on improving the health of Gwinnett residents, providing
positive child and youth development programs, and strengthening families and communities.
The Coadlition’s Board of Directors has representatives from a variety of community groups:
Gwinnett County government, state government, health service providers, schools, corporate
and professional services, and other community groups.

The Gwinnett Hospital System Foundation provides financial support to the hospital system for
projects that address community needs in areas of awareness, health care, preventive medicine,
health education and indigent care. Projects sponsored by the Foundation include the “Let's
Talk” Family Communication Workshops, the Care-a-Van, the Parish Nursing Outreach Program,
and the Marion Allison Webb Center for Mammography Screening.

Gwinnett County also operates public health centers in Buford, Lawrenceville and Norcross.
Public health advocates at these centers educate residents on medical issues ranging from
wellness to the use of infant car seats. In addition, they provide informational resources and
referrals to healthcare agencies serving the County.

In addition to county-wide health services, Buford, Norcross, and Lawrenceville have jurisdictional
human services centers. The County also provides a countywide program of services targeting
the senior population, and the jurisdiction has a number of facilities located throughout the
County that provide programs and services for seniors. There are no major health facilities
located in the City of Suwanee. However, the non-profit Annandale facility, does provide
services to developmentally challenged adults.

Utilities Assessment and Needs

Gwinnett County provides water and sanitary sewer services to most City residents. Gwinnett
County Department of Water Resources manages all aspects of these services. The County relies
on Lake Lanier to meet fresh water needs. It provides a wholesale service to a number of cities
within the county including Suwanee. Their water supply network serves 225,000 customers (as of
2006) resulting in an average withdrawal of 90 million gallons of water per day from Lake Lanier.
Even though population and development within the County has increased, water usage in
the same area has actually decreased over the years. The County has faken some inifiatives to
promote and enable water conservation by controlling water used for landscape maintenance
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and also allowing businesses to use reclaimed waste water for irrigation, street washing and
sewer cleaning. The County also provides waste water freatment to 140,000 customers.

The City also operates asmallwatersystem, with about 330 connections, that serves approximately
840 City residents. The water system assets include a well, a 150,000 gallon elevated water
storage tank, and 6.5 miles of 2-inch, é-inch and 8-inch waterline. The system also has a cross
connection to the County water system on Buford Highway for backup. The City is currently in the
process of studying the water system to determine the well condition, long-term capital needs,
maintenance requirements, pricing implications, recommended levels of service, potential
financing approaches, the water supply, and the condition of the distribution system.

Educational Facilities

Gwinnett County Board of Education operates the public schools for Suwanee residents. Most
of Suwanee is served by the North Gwinnett Cluster. This cluster includes Level Creek Elementary
School, North Gwinnett High School, Lanier Middle School, Riverside Elementary School, and
Suwanee Elementary School. This cluster includes other elementary schools that do not serve
Suwanee residents. The school system anficipates the addition a new elementary schoolin 2010
and a new middle school in 2009 (to replace Lanier Middle School which will be moved to a
new cluster), and an addition to Suwanee Elementary School in 2013 or 2014.

The Peachtree Ridge Cluster serves Suwanee residents living south of McGinnis Ferry Road and
the AMLI apartments north of McGinnis Ferry Road. Schools serving Suwanee include Peachtree
Ridge High School, Hull Middle School, and Parsons Elementary School. The school system
projects a new elementary school in 2010, an addition to Parsons Elementary School in 2011,
another elementary school in 2013/2014, and a middle school in 2013/2014.

In the next few years the schools system will be transitioning the introduction of the new Lanier
Cluster. This cluster will not serve residents living in Suwanee, but it will pull some students away
from the North Gwinnett Cluster. The new cluster will include a new middle school in 2008, a new
elementary school in 2009 and a new high school in 2010.

The Gwinnett County schools serving Suwanee were slightly above capacity this school year.
However, the school system indicates they have purchased 5 sites in the North Gwinnett cluster.
Of the 5 sites, two are proposed for future elementary schools, two are proposed for future
middle schools, and one is proposed for a future high school. Three of these sites will serve
as a new cluster at some point in the future. The schools system is not prepared to project an
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opening date for schools on any of these sites. Enrollment forecasts indicate that the Suwanee
area schools will continue to be enrolled above capacity over the next few years. However the
school system'’s projections do not currently assess the impact this new cluster will have on the

capacity of the North Gwinnett Cluster.

COMMUNITY FACILITIES: TRENDS, ISSUES AND OPPORTUNITIES:

TRENDS

ISSUES

OPPORTUNITIES

* The expansion of existing
facilities and the construction
of new ones have increased
the number of parks, schools
and public safety resources.
Adequate active recreational
facilities are provided by the
county within George Pierce
Park.

City initiatives have been

responsible for the increase

in passive parks, open space

preservation, the greenway

and trail system and
community gathering spaces.

Construction has begun on the

new City Hall that will allow for

more efficiently run services.

* A newly constructed library
serves the community.

* The police department has
increased in size and programs
to meet the needs of the City.

* The City is served by health
facilities located outside the
City but none within the City
limits.

* There is increased use of
City park facilities by the
underserved neighborhoods
that lie outside the City limits.

* A future aging population has
limited medical facilities within
the City to serve them.

e Community facilities will
need constant evaluation to
meet needs of a diversifying
population.

¢ As the City grows on the east
side of I-85, there will be a
need to explore providing
police facilities to maintain
safety within that area.

* Confinued growth of the City
and its population will need to
be served with corresponding
growth in community facilifies.

¢ Redevelopment of areas
provide opportunities to
connect the City through a
frail system thereby increasing
pedestrian mobility and the
overall quality of life.

¢ Redevelopment opportunities
also allow for the planning of
open space and parks as part
of the developments.

* Public interest indicates
an opportunity for the
development of a performing
arts center.

¢ The City could attract satellite
health and medical facilities
fo meet growing needs of the
population.
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2.5 Transportation

Circulation systems include more than just
roads in a sustainable city. Transportation
facilities should be diverse enough to allow
mulfiple methods of moving people and
goods, while being sensitive and responsive
to the profound influence they have on urban
form. Suwaneerecognizes and supports these
goals, but faces the same transportation
issues as many other smaller communities in
Metro Atflanta. As part of a metropolitan area with an estimated population of about 4.03
million, most people who use Suwanee's roads are passing through from one end of town to
another; as a result, the roads they use are designed to accommodate high volumes of traffic
and prioritize fraffic passing through the city. These roads often create mobility conflicts within
the city; and effective maintenance and congestion mitigation requires a financial commitment
that is beyond the means of most small communities. However, there are strategies available
to local governments that can afford a greater amount of mobility for local residents without
prohibitive capital outlays. Good and flexible tfransportation planning includes a wide variety of
circulation systems like roads, sidewalks, bikeways, trails, public transit, rail transit, parking, and
supportive land use. With a combination of these strategies, movement through the City can
be maximized.

As part of the Gwinnett County’'s comprehensive planning process, the County’s consultants
evaluated the road transportation system and prepared a countywide Interim Transportation
Plan. Among the items studied, this report contains transportation-related projections for the
year 2015 that anticipates where congestion will occur at different times in the day (morning,
midday, and evening). It also evaluated different road improvement implementation scenarios
and their effects on congestion. Road congestion was measured based on percent of Gwinnett
County Lane Miles considered to be at Capacity or Congested (see page A-63 in Appendix).

Three implementation scenarios were developed and modeled based on three potential future
funding levels. A “Baseline/ No Action” projection assumes the current transportation system
is still in place by 2015 (in other words — no changes). “Potential Projects” scenario assumes
projects that have been documented in the current FY06-11 TIP or a previous Comprehensive
Transportation Plan are implemented. These projects are viewed as committed through 2015.
Finally, “Aspirations Projects” are those projects from the Mobility 2030 Aspirations Plan and the
Planning Team'’s professional opinion and input. These plans are “aggressive” construction
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options. In other words, the scenario’s range essentially from the most pessimistic (Baseline/no
action) to the most optimistic (Aspirations Projects). "“Potential projects” already in the FY06-
11 TIP are estimated to cost almost $740 million, with additional projects in the 2012-2015 year
ranges expected to cost an additional $114 million. The Interim Transportation Plan identifies 50
important projects that are anticipated require approximately $2.7 billion in funding.

As a base, countywide 2005 congestion levels indicated that approximately 11 percent of
the county’s roads were considered to be “at capacity” or “congested” in the morning, 1
percent at midday, and about 14 percent in the evening. By 2015, the “Baseline/No Action”
scenario projects morning congestion to friple to 34 percent, midday congestion to increase to
approximately 14 percent, and evening fraffic to triple to over 43 percent. In the most realistic
implementation scenario, “Potential Projects,” congestion stillincreases in the morning to almost
30 percent in the morning, 12 percent at midday, and 38 percent in the evening. In the most
optimistic scenario, morning congestion is more than 2.5 times worse than 2005 levels at 27
percent, midday congestion is 10 tfimes worse at 10 percent, and evening congestion is almost
2.5 times worse at 34 percent.

A review of these projections makes it clear that even in the most optimistic spending scenario,
traffic congestion in Suwanee, around Suwanee, and throughout Gwinnett County will continue
to worsen in the next few years. Suwanee is part of a regional transportation system in which
traffic congestion will continue to increase substantially unless new sources of funding for
transportation improvements are identified.

Solutions to road congestion need to be both on-system and off-system. Road construction
alone cannot solve the projected fraffic congestion issues. Alternative transportation options,
such as but not limited to commuter rail (using existing Norfolk Southern rail lines), sidewalks, and
others must be thoroughly explored.

Land use strategies are one of the most powerful tools the City can use to influence its residents
day-to-day transportation needs. The City should confinue to mix uses in a way that allows
residents, workers and visitors to walk to various destinations (parks, shopping, dining, work) or at
least minimize vehicular trips on major roads, encourage development of projects in Suwanee
that meet the employment needs of Suwanee residents, and locate useful destinations near
residents. These strategies could be essential to reducing the adverse impacts of increased
congestion.
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Transportation Assessment

The Gwinnett County — Municipal Community Assessment studied the County’s fransportation
system as part of a countywide comprehensive transportation plan. The study analyzed that the
county’'soveralllevel of service now andin the future. The study identified problems and proposed
numerous local and county-wide transportation projects to alleviate traffic congestion.

Several roads in Suwanee are projected to carry significant traffic loads by the year 2015.
The highest volume road is anticipated to be 1-85 with over 40,000 trips per day. Peachtree
Industrial Boulevard (south of Moore Road), McGinnis Ferry Road (east of Buford Highway,
and Lawrenceville-Suwanee Road (southeast of Smithtown Road) are all anticipated to carry
between 20,000 and 40,000 vehicles per day. Lawrenceville-Suwanee Road (northwest of
Smithtown Road) Buford Highway (south of Russell Street and north of Lawrenceville-Suwanee
Road), McGinnis Ferry Road (west of Buford Highway), Peachtree Industrial Boulevard (north
of Moore Road), and the first few hundred feet of Moore Road are all anticipated to carry
between 10,000 and 20,000 vehicles per day. The rest of the roads in the City are anticipated
carry fewer than 10,000 vehicles per day.

A study of the anficipated level of service indicates that by 2015, without significant upgrades
to the overall transportation system, several roads will be considered at capacity or congested
during the afternoon rush hour (PM traffic). This includes all of Lawrenceville-Suwanee Road/
Suwanee Dam Road, McGinnis Ferry Road, Buford Highway south of Russell Street, and Peachtree
Industrial Boulevard south of Moore Road.

In 2005, the County identified six intersections within the city limits with crash volumes in the top
100 for the County. Five of the intersections are Lawrenceville-Suwanee Road intersections
including: Old Peachtree Road, -85 north bound and south bound ramps, Satellite Boulevard
and Peachtree Industrial Boulevard. The other intersection with a high volume of crashes is
Peachtree Industrial Boulevard at McGinnis Ferry Road. Several of these same intersections
are also identified as needing improvements. These intersections include the 1-85 north bound
and south bound ramps at Lawrenceville-Suwanee Road, Lawrenceville-Suwanee Road at
Old Peachtree Road, and Eva Kennedy/Moore Road/Peachtree Industrial Boulevard. The City
should coordinate with the state and county departments of transportation to improve the
safety of these intersections.
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Roads

A wide variety of streets and highways provide access and circulation to, through, or within
Suwanee. These roads are classified by their functions: freeways, arterials, collectors, and local
roads. Most roads constructed in Suwanee were constructed by the Georgia Department of
Transportation, Gwinnett County DOT, or private developers. The state and county fransportation
departments maintain the freeways, arterials, and some collectors, while Suwanee maintains
most local roads and some collectors.

Freeways

Freeways are limited-access multi-lane divided roadways, permitting high-speed traffic. 1-85is a
freeway that runs through the southern portion of Suwanee, with the -85 Business District focused
around Exit 111. It is maintained by Georgia DOT. The freeway has historically been a boon for
the area; but also bisects the southern section of the city with Lawrenceville-Suwanee Road
as the only crossing, creating traffic issues during both the morning and evening commutes.
Gwinnett County has funded and engineered a project to extend McGinnis Ferry Road over
I-85. When implemented this plan should relieve some of the traffic load from Lawrenceville-
Suwanee Road.

Arterials

Arterial roads give priority to through traffic and are designated to carry large volumes. These
roads provide excellent access, but bisect the community. In Gwinnett County three classes of
arterials have been designated; principal arterials, major arterials, and minor arterials.

Principal arterials are the most heavily tfraveled and generally have at least two lanes in each
direction along with a median. Peachtree Industrial Boulevard and Lawrenceville-Suwanee
Road are principal arterials; Peachtree Industrial Boulevard was widened to four lanes in 2001.

Maijor arterials are designated to carry slightly lower volumes of traffic than principal arterials.
They have two or three lanes that may or may not be divided. Suwanee is served by McGinnis
Ferry Road, Satellite Boulevard, Buford Highway (US 23), and Horizon Drive / Old Peachtree
Road. In 2005, Satellite Boulevard was extended to Georgia Highway 20 in Buford and Horizon
Drive extended to the edge of the city limits. McGinnis Ferry Road is planned to be extended
over |-85 and connected to Lawrenceville-Suwanee Road south of Crestridge Drive. Forsyth
and Fulton County are also currently widening McGinnis Ferry Road west of Suwanee. Along
with these road improvements, the McGinnis Ferry Road bridge over the Chattahoochee River
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is expected to be completed in 2010. All of these improvements should improve McGinnis Ferry
Road’s function as an arterial.

Minor arterials are generally two lanes wide and carry lower volumes of traffic than the other two
classes of arterials. The only minor arterial in Suwanee is Suwanee Dam Road west of Peachtree
Industrial Boulevard.

As mentioned above, arterials are maintained by either Gwinnett County or Georgia DOT.
Collectors

There are two classes of collectors: minor and major. Collector roads have a minimum of two
lanes and distribute traffic from local roads onto arterials, and vice-versa. The chief difference
between major and minor collectors is the width of the pavement, with typically 24 feet of
pavement width for minor collectors and 36 feet of width for major collectors. Collectors in
Suwanee include: Moore Road, a portion of Martin Farm Road, Suwanee Creek Road, Scales
Road, Main Street, and Smithtown Road. Two collectors have been recently completed in
Suwanee: an extension of Tench Road between Peachtree Industrial Boulevard and Brogdon
Road, and an extension of Scales Road (named Station Center Boulevard) from McGinnis Ferry
Road to Peachtree Industrial Boulevard. Another collector, currently under construction, will
connect Lawrenceville-Suwanee Road to Burnette Road (and McGinnis Ferry Road once the
extension is completed). This new collector will also lead to the closing of Burnette Road at
Lawrenceville-Suwanee Road. Collectors may be maintained by either Gwinnett County or the
City of Suwanee depending on the roadway.

Local Streets

Local roads are those streets that provide direct access to properties, both residential and
commercial. They are intended as primary circulation facilities for residents and not infended
to replace or supplement arterial roads. Most often a two-lane section with two-way traffic,
they may permit on-street parking on one or both sides and are characterized by frequent
driveway cuts and a “neighborhood” character. Local streets should be designed for low
vehicular speeds, and in residential areas, may incorporate additional traffic-calming devices
like bulb outs, crosswalks, speed tables or textured pavement. With the addition of several
neighborhoods, the inventory of local streets has been expanded considerably. Local streets are
maintained by the city, with the exception of local streets in gated communities. Streets within
gated apartments belong to the private property owner or owners; and as such maintenance
is the obligation of the property owner or owners.
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Public Transit

The most notable forms of public transit include buses or trains. The City is not currently directly
involved in any public fransit; however, Gwinnett County does have a bus system that provides
both local and express service. There are currently no stops in Suwanee for the local bus routes;
but park-and-ride lots served by the 1-985 Express Route 101A and the Discover Mills Express
Route 103A are nearby. Parking for the I-985 Express route is located at the I-985 exit for Highway
20, and parking for the Discover Mills route is located at the northeast corner of Discover Mills
east of Sugarloaf Parkway. Both of these routes serve Downtown and Midtown Atlanta.

Passenger Rail

Currently, the only passenger rail in Suwanee is Amtrak’s Crescent, which runs on the Norfolk
Southern line described below; the Washington D.C. — Atlanta service does not stop in the city.
However, in 1994, the Georgia Rail Passenger Authority (GRPA) was established by the State
of Georgia to develop commuter rail service across Georgia. In 1995, the GRPA subsequently
identified six commuter rail lines that would radiate outward from Aflanta to Athens, Senoia,
Bremen, Madison, Canton and Gainesville. Suwanee was identified as a potential stop along
the Atlanta to Gainesvile commuter rail line, with additional stops at Sugar Hill, Duluth and
Norcross. Commuter rail is a form of passenger rail service that uses the general railroad system
and typically operates between a central city and the adjacent suburbs during rush hours to
take commuters to work and back home.

In 2000, in an effort to plan for this potential commuter rail line, the city identified the Suwanee
Station character area as an appropriate location for the Suwanee stop. When the area was
developed a denser mixed-use project was approved so that a stop could be supported; and
the city required the developer set aside space for facilities associated with a commuter rail
stop. While the line has not made any progress in the last ten years, the city should continue to
work with neighboring cities fo advocate for the implementation of this commuter rail line.

Although it is unknown when commuter rail will become a reality, it would provide a valuable
transportation option for residents of Suwanee who work in Atlanta and other cities along the
line. Commuter rail faces financial and political challenges beyond Suwanee, but the city
should stay on top of events and be ready to act should an opportunity arise.
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Freight Rail

A Norfolk Southern freight rail line runs from the northeast to the southwest through the center
of the city. At-grade road crossings are in place at Suwanee Dam Road and Russell Street;
McGinnis Ferry Road goes over the rail line. There is a single rail spur line located in the Old Town
areqa, which serves an industrial facility that produces and distributes large metal containers.
Although not a part of the freight rail system, a substantial amount of freight passes through the
city via a truck terminal located at the intersection of Buford Highway and McGinnis Ferry Road.
Trucks typically proceed to the terminal using 1-85 Exit 111 and head west on Lawrenceville-
Suwanee Road, then south on Buford Highway or Satellite Boulevard and west on McGinnis Ferry
Road.

Parking

Currently there are no major parking areas in the City that do not meet the needs of nearby
facilities, although the success of Town Center creates some parking problems during major
events. The City is currently pursuing a pedestrian underpass under the rail line that would
connectTown Centerto the Old Town area where more parking is available. The best opportunity
for significant new parking facilities exists in Suwanee Gateway as it redevelops in the future. A
circulator shuttle betweenremote parking in Gateway and Town Center could provide a solution
to parking challenges during events. In the long term, a circulator could also provide access to
Gateway jobs for potential rail commuters. The city should explore instituting a shuttle service
that would operate during major events, with a companion feasibility study for a permanent
circulator subsidized in whole or part by Gateway
employers.

Trails, Bikeways and Sidewalks

One of the foremost goals of Suwanee is to
provide and improve pedestrian mobility, and
the city has implemented a number of strategies
to accomplish this. Suwanee completed its first
Alternative Transportation Plan in 1999 which became the impetus for several sidewalk projects,
including projects on Buford Highway in front of City Hall, as well as on Moore Road, Settles
Bridge Road, and Scales Road. The City also explored potential locations for frails in the Open
Space and Recreational Needs Assessment,
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In the early 1990’s, the City constructed the Richard Trice Trail along Suwanee Creek between
George Pierce Park and Martin Farm Road. In 2004, the city extended the trail approximately
2.5 miles and named the entire 4+ mile greenway the Suwanee Creek Greenway. The city
recently constructed a pedestrian bridge over Suwanee Creek that connects Town Center
to the Greenway. Eventually, with construction of the McGinnis Ferry Road multiuse path by
Gwinnett County, the city’s greenway system will connect to four parks, an elementary school,
a maijor private recreation center (Suwanee Sports Academy), three apartment complexes, ten
neighborhoods, and Town Center.

As mentioned above, a pedestrian underpass also is planned to run under the Norfolk Southern
rail line behind the existing City Hall; along with a pedestrian crosswalk at Buford Highway this
connection would substantially increase pedestrian mobility between the Old Town area and
Town Center. Additionally, projects built under the Planned Mixed-Use Development zoning
category are required to provide sidewalks on both sides of all internal roads; and in some
projects, trails have been required as well. Since the early 1990’s, the city also has required all
new developments to place sidewalks along road frontages.

In 2007, Suwanee completed a new Alternative Transportation Plan (ATP). The new ATP identifies
sidewalk and greenway projects, potential bicycle routes, and safety improvements that would
increase pedestrian mobility and identifies potential solutions for creating pedestrian crossings
for Peachtree Industrial Boulevard. The plan provides assistance for determining priorities for
completing the projects identified in the ATP. Since the ATP was completed recently, it is still an
accurate reflection of the city’'s needs and goals regarding pedestrian transportation.

Land Use

Land use policies can be a powerful tool for overcoming fraffic problems, although good land
use policies are not a panacea for Suwanee's tfraffic problems. Land use policies that allow
for more efficient use of land and a mixture of uses can reduce driving distances by bringing
uses closer to those they serve, increase the effectiveness of pedestrian mobility, and increase
the viability of public transit. The Atlanta Regional Commission acknowledges this with their
LCI program, which seeks to balance transportation investments with land use efficiency as
a regional solution for congestion and diminishing environmental quality. The LCl program
revolves around ten planning principles, which are the basis of a land use approach to better
transportation systems:
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Suwanee 2030 Comprehensive Plan 2.5 Transportation

. Land use mix / efficiency appropriate for future growth

. Transportation demand reduction measures

. Internal mobility requirements

. Jobs / housing match; income mix in housing

. Street network continuity

. Need assessment / identification of future transit

. Transportation interconnectivity between centers

. Development organization, promotion and economic restructuring
. Stakeholder involvement

. Public and private investment strategy

For Suwanee, which will continue to grow in population over the next 20 years, every effort should
be made to support existing and potential LCI areas and the planning principles they represent.
In the emerging Gateway activity center, this would mean reinforcing and augmenting office
and flex-space uses to increase job opportunities, providing nearby housing and open space,
and diversifying the circulation system while making better connections to other areas of the
City.

Transportation Strategies

In summary, like the rest of the metropolitan Atlanta area, the city is challenged by serious
transportation problems. Because it is such a major obstacle to sustainable growth, the city
is adopting a multifaceted strategy to increase mobility within and around its borders. First,
the city will focus efforts on improving the local transportation grid. The fransportation map
(Figure 2.5-a) identifies locations where additional connections would be beneficial, and the
city should adopt policies that can ensure these connections are built as part of development
or redevelopment proposals. Second, the city will continue to focus on land use policies that
require a mixture of uses and more efficient use of land in the appropriate locations. Third, the
city will continue to work with other local governments along the potential Atlanta - Gainesville
commuter rail line to encourage the implementation of this line; and it will also plan for a viable
stop within the city for the line. Fourth, the city will continue to expand its efforts to be pedestrian
friendly by seeking ways to implement the projects identified in the Alternative Transportation
Plan. Because several of the city’s arterials and the rail line effectively block pedestrian mobility,
the city should pursue projects that overcome these impediments. Finally, the city will continue to
work with county and state officials and staff to identify tfransportation priorities for the Suwanee
areaq.
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Suwanee 2030 Comprehensive Plan

2.5 Transportation

TRANSPORTATION: TRENDS, ISSUES AND OPPORTUNITIES:

TRENDS

ISSUES

OPPORTUNITIES

* The future indicates increased
traffic congestion resulting
from local and regional
growth.

The City lacks transit opfions.
Multiple methods of mobility
do not exist in the City. The
majority continue to depend
on the automobile.

Plans are in place for I-85

and McGinnis Ferry Road
improvements that can help
ease traffic problems.

Plans for a pedestrian
underpass at Town Center
should be advantageous to
pedestrian mobility.
Strategies put in place by

the City have resulted in the
implementation of increased
trails systems within the City
though they are not yet
sufficient to help alleviate
mobility problem:s.

There is a lack of large parking
facilities within the City that
could be useful for events.
There is a general lack of
connectivity between parcels
throughout the City.

* The City's geography is
divided by |-85 and the
Norfolk Southern rail line and
it is necessary fo connect the
different sides.

* Lack of mobility options such
as bikes, buses, light and
commuter rail, sidewalks, trails,
etc.

* Lack of sufficient traffic
management strategies make
maijor intersections and roads
inefficient.

* Lack of funding options
that can support required
fransportation projects.

* Local traffic is affected by
pass-through traffic due to the
City’s proximity to important
roadways.

* Events held at the Town Center
can create traffic congestion.

* Contfinued growth in Metro
Atlanta willimpact traffic
along Lawrenceville-Suwanee
Road, McGinnis Ferry Road,
Peachtree Industrial Boulevard
and the roads around the
Gateway area.

¢ Pursue infergovernmental

partnerships with the goal of
making the commuter rail and
planned road improvements a
reality.

The City can put into place
policies that ensure inter-
parcel connectivity for all

new developments and
redevelopments.
Redevelopment and infill
opportunities allow for an
improved local fransportation
grid that provides alternate
routes for moving local fraffic.
Redevelopment also allows
for increased sidewalks to be
part of the design thereby
increasing pedestrian mobility.
Alternative congestion relief
strategies are possible through
land use planning and
management.

The appropriate mixture

and balance of land uses

is beneficial for increasing
connectivity and improving
mobility.

Increase pedestrian safety

by increasing signalized
intersections.

Pursue making Buford
Highway a pedestrian oriented
road versus a high-speed state
highway.

Shuttle services between major
City facilities can help alleviate
local traffic issues.
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Suwanee 2030 Comprehensive Plan 2.6 Cultural, Natural & Historic Resources

2.6 Cultural, Natural & Historic Resources

Suwanee, Georgia is believed to have
started about three miles southwest of
the current downtown area of Suwanee,
where Suwanee Creek flows into the
Chattahoochee River. For hundreds of
years, prior to the beginning of the Town of
Suwanee, a large Indian Village flourished i
on both sides of the river. Shawnee Indians
originally seftled the village. Both Cherokee
and Creek Indians refer to Suwanee Old
Town in U.S. government documents as
early as the late 1700’'s by which time the
vilage was inhabited. It is also later shown on maps ceding land to the U.S. government by the
Cherokee in 1817 and the Creeks in 1818. There are various accounts regarding the naming of
the City of Suwanee. One suggests that Suwanee is an Indian word meaning “echo”. Another
account credits the name to the early white settlers’ way of pronouncing the word “Shawnee.”
Either way, the name Suwanee appears to be closely tied to the City's Indian heritage.

On the 15th day of December 1818, the General Assembly of Georgia passed an act creating
the counties of Gwinnett, Hall and Walton. Gwinnett County is adjacent to Walton County on
the southeast and Hall County on the northeast. The County was named for Button Gwinnett,
who represented Georgia in the Continental Congress in Philadelphia in 1776 and who wrote
his name on the Declaration of Independence on August 2, 1776. Gwinnett was killed in a duel
in 1777. On January 12, 1954, the Georgia Historical Commission dedicated a marker on the
Courthouse Square in Lawrenceville in honor of Button Gwinnett.

As is the case with many communities throughout the South, Suwanee can frace its beginnings
to the growth and evolution of transportation. As transportation evolved, the community of
Suwanee evolved with it. In 1820, a Land Lottery was held in Gwinnett County. Four land lots
awarded in that lottery that intersect in the Town of Suwanee, about 100 feet to the east of
where Davis Street crosses Buford Highway. The federal government recognized Suwanee as a
town when the Suwanee Post Office was established in 1838. On May 21, 1869 Abram Moore
sold a right of way to the Georgia Airline Railroad 100 feet through his property. The Southern
Railroad and depot were constructed through this section of Gwinnett County in 1871. The
vilage of Suwanee grew around this depot. A second small railroad station called Shadow
Brook, was added on the south side of the railroad tracks at what is now the intersection of
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the tracks and Lawrenceville-Suwanee Road. “The Belle,” which stopped at this station, was in
operation from 1879 to 1931.1n 1881, the Richmond & Danville railroad opened a narrow-gauge
railroad, known as the Lawrenceville-Suwanee Narrow-Gauge Railroad, from Lawrenceville
to Suwanee. Suwanee became a changing station as people transferred from this line to the
Southern Railroad line that could take them into Atlanta

In 1880, there were 39 dwelling units and 216 people in the Town of Suwanee. There was a hotel, a
department store and other commercial establishments in the town. In 1923, the Sandborn Map
Company published a detailed map of the town. The 1923 map showed 12 stores in operation,
a cotton gin house, a feed mill, two auto repair garages, two blacksmith shops, a coffin factory,
a gristmill, a planing mill and a livery stable. The still standing Pierce’s Corner was built in 1910.

Cotton was the town's economic base. Up until 1830, the majority of farmers in the Suwanee
area grew cotton. The first cotton gin house was built between 1872 and 1875 on the northeast
corner of Jackson and Scales streets. As the transportation network continued to grow and
expand, so did the City of Suwanee. With the growth of the highway system in the 1970s, more
development was occurring along -85 and the Lawrenceville-Suwanee Road. The historic
downtown area has remained largely the same, as it must have appeared in the early part of
this cenftury.

The historic and cultural landmarks in Gwinnett range from schools to churches to mines. There
are seventeen (17) sites within Gwinnett County on the National Register of Historic Places (NHRP),
however, none of these are located in Suwanee. There are many other sites and buildings in
the county that have no official designation, yet their presence provides the community with
an opportunity to build a larger and better historic legacy for future generations. In 2006, the
county documented 236 properties, including cemeteries, which had generally been omitted
from earlier surveys. Tracts with archaeological significance are located throughout the county
and are especially concentrated along the Chattahoochee River in the northwestern part of
Gwinnett. There is also a trail of archaeologically significant tracts along Sugarloaf Parkway
stretching between Lawrenceville, Suwanee, and Duluth. The City has identified five cemeteries
located within the City limits.

Historic Resources Accomplishments, Assessment, and Needs
In 2001, the City formed a Downtown Development Authority (DDA) to assist City efforts to

preserve and revitalize the Old Town area. The DDA has a vision of a walkable community with
lifetime housing, a viable and sustainable economic base, and a wide array of recreation,
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entertainment, shopping, services, and performing arts. A variety of housing types will be built
in downtown Suwanee, providing choices and home ownership opportunities for residents at
all stages of life. A historic district is envisioned to protect historic homes and buildings and
ensure that infill construction will complement the existing styles of architecture.  Residents
will be able to walk, bike, or take a tfrolley to downtown destinations, such as the library, parks
and trails, a community garden at Williams Farm, shopping and restaurants, and special events
at Town Center. Wayfinding signage will make it easy to get around. With the designation of
Buford Highway as a localroad, Suwanee will create an attractive, tfree-lined boulevard running
through downtown. The gateway into Old Town at Russell Street will be developed as mixed-
use. Together with the renovated Pierce’s Corner, it will spur the redevelopment of the industrial
site in Old Town.

In 2002, the City completed and adopted the Old Town Master Plan (OTMP). This Plan is a
comprehensive study of the historic area of Suwanee - including both the Main Street and the
Buford Highway corridors. The OTMP was a community-based planning effort to guide future
development and reinvestment into the City’s historic Old Town area. The key component
was the proposed creation of a new Town Center intended to strengthen Suwanee’s sense
of identity. Due to existing residences, low visibility, location, and overall lack of infrastructure
and utilities, the plan recommended protecting historic Old Town and focusing more intensive
development at the proposed new Town Center.

The City subsequently created an Urban Redevelopment Agency covering the Old Town area to
assist with implementation of the Old Town Master Plan. This helped the City purchase a 23-acre
tract to locate a park and future town center-style development. A team of consultants and
stakeholders used the Old Town Master Plan as a guide and generated the New Town Center
Plan, which provides a greater level of analysis of the site and its development potential.

The adopted New Town Center Plan synthesized the site plan, market conditions analysis,
community needs and desires into a single report. The city purchased the 23 acres, constructed
a 10-acre park, and after evaluating proposals, sold four tracts on the remainder of the site
for private development consistent with the city’s planning efforts. The New Town Center is
creating some redevelopment pressure in areas developed decades ago. Also, the Old Town
area is beginning to experience some interest in redevelopment. As such, the City should
conduct an update to the Old Town Master Plan in order to develop detailed policies to guide
redevelopment and infill in the area.
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Natural Resources Accomplishments, Assessment, and Needs

The City and its citizens have taken several steps torward protection of natural resources. These
stepsincluded new regulatory controls and significant localinitiatives to protect the environment.
Metropolitan North Georgia Water Planning District (MNGWPD) was created by the Georgia
General Assembly in 2001 to establish policy, create plans and promote intergovernmental
coordination of all water issues in the district from a regional perspective. Locally, this meant the
MNGWPD created several model ordinances to provide guidance for various environmental
regulatory policies. In September 2003, Metropolitan North Georgia Water Planning District
Board adopted three comprehensive plans to ensure adequate supplies of drinking water, to
protect water quality and to minimize the impacts of development on the District’s watersheds
and downstream water quality. The City of Suwanee will coordinate with other Gwinnett County
and other local governments in the County in implementing the District Plans.

The mostnotableregulatory actionwasthe adoption
of stormwater quality and channel protection
requirements as part of the City development
regulations. The City of Suwanee alsore-adopted the
Soil Erosion and Sedimentation Control Ordinance
to comply with state regulations. The City adopted
a new Floodplain  Management Ordinance
modeled on Gwinnett County’s ordinance. The
City also adopted an llicit Discharge and lllegal
Connection ordinance to regulate what flows into
stormwater facilities and regulate connections
to sewer lines. Other environmental regulations
adopted by the City include a Conservation Subdivision Ordinance, a Litter Control Ordinance,
a Handbill Distribution Ordinance, and an amended Noise Control Ordinance.

Importantly, the 2001 Open Space bond referendum, approved in November 2001, allowed the
City to take a proactive approach to protecting natural resources by providing funding for the
protection and acquisition of environmentally sensitive tracts. The City subsequently purchased
an 85 acre tract with approximately 60 acres of wetlands along Suwanee Creek, a 61-acre tract
with a lake on Suwanee Dam Road, a 24-acre fract along Brushy Creek in Old Town, a 10-acre
tract with wetlands along McGinnis Ferry Road, and a 7-acre tract with several small streams
along Buford Highway. On the 61 acre parcel on Suwanee Dam Road (Sims Lake Park), the
City reconstructed the existing dam on the site o meet Safe Dam requirements. The parcels
purchased were all identified in the City’'s Open Space and Recreational Needs Assessment.
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River and Stream Corridors

Protection of the Chattahoochee is provided by the Metropolitan River Protection Act (Georgia
Code 12-5-440 et seq.), which was passed by the Georgia Legislature in 1973 and created
a 2000-foot Corridor on both sides of the River. Protection in the Corridor is provided by the
Chattahoochee Corridor Plan, which was authorized by the Act and includes standards that
must be met by development in the Corridor. These standards include limits on land disturbance
and impervious surface, floodplain requirements, and a 50-foot undisturbed vegetative buffer
and 150-foot impervious surface setback on the River and a 35-foot undisturbed buffer on
certain fributaries in the Corridor. The Chattahoochee River touches the western edge of the
City of Suwanee. There are currently two tracts of land that have some remaining developable
area within the river protection corridor.

In 2005, the Metropolitan North Georgia Water Planning District adopted a Watershed Protection
Plan that includes the City of Suwanee. As a result of this plan, the City was required to adopt
new Stream Buffer requirements increasing stream buffer regulations from 25 feet in width to 75
feet in width.

Groundwater Recharge Areas

Groundwater recharge areas are geologic formations where water is taken intfo the ground
to replenish aquifers, the underground holding tanks of groundwater. In order to avoid toxic
and hazardous waste contamination to drinking water supplies, groundwater recharge areas
must be protected. These areas are especially sensitive to hazardous substances, which could
contaminate local drinking water. There are a total of nine groundwater recharge areas in
Gwinnett County; one of these is located on the eastern edge of the city limits of Suwanee. The
Groundwater Recharge Ordinance was adopted by the City in 1999.

Wetlands

Wetlands serve as important fish and wildlife habitats and breeding grounds and are an integral
part of food chain production. Numerous plants and animal species have adapted to the
special conditions of freshwater wetlands and cannoft survive elsewhere. They serve as storage
areas for flood protection/control, erosion control, water quality maintenance, groundwater
recharge and supply and for recreation opportunities. In Suwanee, wetlands are primarily
found along streams and particularly along Suwanee Creek. In 1999, the City amended its
zoning ordinance to clearly require compliance with U.S. Army Corp of Engineers requirements
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regarding any land disturbance proposed in a wetland area.

Floodplains

Suwanee, Level, Ivy and Brushy creeks are the primary sources of flooding in the City. Flooding
usually occurs during the spring due to periods of frontal system activity. Floodplain Management
is required under the National Flood Insurance Act of 1963 and the Flood Disaster Protection Act
of 1973. The City has adopted Gwinnett County’'s FEMA (Federal Emergency Management
Agency)-reviewed Floodplain Management Ordinance. Additional restrictions regarding
lots containing floodplain areas and site plans also are outlined in the Zoning Ordinance, Use
Provisions.

Cultural, Natural, and Historic Resources Issues and Opportunities

During the preparation of the Comprehensive Plan, an overriding question was, “How to balance
growth with the preservation of the overall character of Suwanee?” The City of Suwanee has
established a priority to promote development andredevelopment that emphasizes a historically
sensitive look and feel. Town Center exhibits architecture that evokes a traditional “Main Street.”
New construction in or near historic areas should be appropriate and respect the history of those
areas. More appreciation and care for our historic resources can help add to the local identity
of our communities. There is an overall and pervasive concern for the future of the Old Town
Character Area. Old Town has a charming character that can serve as the foundation for a
significant cultural resource. While the specific development and redevelopment strategies are
presented in Section 3.5, certain areas are designated for historic preservation while some areas
have been identified for redevelopment or appropriate infill development. It will be important
to preserve this unique character with an Old Town infill strategy and consideration for a historic
preservation overlay or ordinance for the most valuable sections of Old Town.

One strategy to preserve the character of Suwanee is the preservation of the natural landscape
and free canopy in areas of development. Where trees are lacking, street trees should be
provided as appropriate. This is especially critical along the Buford Highway and Peachtree
Industrial Boulevard corridors.
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The City has developed a wonderful series of parks and greenways. As the city further develops,
the plan ensures that these parks remain sustainable, vibrant, and are integrated into the future
development as described in the Community Facilities section. Also of crucial concern is the
protection of stream corridors, buffers, wetlands, and overall water quality.

The City borders the Chattahoochee River, a major natural resource for the Southeastern United
States. The plan seeks to preserve as much of the natural environment as possible, including river
corridors and existing stream beds, by potentially incorporating them into park or conservation
areas. One example is the potential expansion of the Suwanee Creek Greenway to the east
and west, with a possible extension to Buford Highway.

Potential water supply sources for an increasing population and workforce must be preserved
and protected. Especially considering the implications of the Level 4 drought experienced in
2007 and 2008, the City should be an active participant in any future inter-jurisdictional efforts to
address the raw water supply crisis for the region. The City has an underground well for drinking
water in Old Town; a comprehensive study of the City water system should be conducted.

CULTURAL, NATURAL & HISTORIC RESOURCES: TRENDS, ISSUES AND OPPORTUNITIES:

TRENDS ISSUES OPPORTUNITIES

* Suwanee Creek is an
important natural resources
that offers an opportunity for
open space preservation and
protection.

* A groundwater recharge area

exists on the east side of I-85.

The City has an underground

well that provides drinking

water to a fraction of the City’'s
population.

Adoption of a number of

environmental regulations has

been beneficial in regulating
new development and
improving the quality of the
natural environment.

The City has funded open

space to help increase its

inventory of natural resources.

* Inappropriate redevelopment
and infill could threaten and
change the character of the
Old Town area.

* Need to balance growth with
the preservation of the overall
character of the City.

e Historic preservation initiatives
can protect Old Town.

e Partnering with groups like the
Georgia Conservancy can
help protect the City's free
canopy.

* Increased open space and
parks provide an opportunity
to connect them through a
system of trails and greenways.
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2.7 Economic Development

Economic Development Accomplishments, Assessment, and Needs

In the last ten years the city experienced
significant economic growth and
development, and has had to
confront the challenges that are part
of economic growth. In the future,
the City will also need to address the
slowing of growth and its implications.
Unfortunately, because of the city's
size and the timing of the plan update,
economic development data for the
city is relatively limited. The most current data is largely from the 2000 census, and some data
is only available at the county level. Therefore, much of the issue identification is based on
observation and knowledge of current conditions and information developed from previous
city-generated studies: -85 Business District Competitive Assessment and development Strategy
Report and Suwanee Gateway Redevelopment Plan.

Employment by Sector

Because most employees in metro Atlanta commute to work, the number of business licenses in
Suwanee does not translate well into data regarding Suwanee residents’ employment. Instead,
it reveals the types of jobs within the city that are available to residents if they so choose. A
review of current business licenses indicates growth in the number of local business over the
last several years. In 2000, the city issued 635 business licenses; by 2007, the number of business
licenses had more than tripled to 2,175. In the same time span, however, the city’s population
grew more modestly, just short of doubling.

While the number of businesses increased dramatically, the breakdown of businesses by sector

remained nearly the same; with the only significant changes being a 4 percent decrease in
manufacturing which was offset by a 5 increase in wholesale frade.
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TYPE OF BUSINESS BY SECTOR:

Business Sector 2000 2007

Number Percent Number Percent
Forestry 0 0% 0 0%
Mining 0 0% 0 0%
Hunting, Fishing and Trapping 0 0% 0 0%
Construction 101 16% 300 14%
Wholesale Trade 37 6% 234 1%
Services 233 37% 811 37%
Agricultural 14 2% 42 2%
Manufacturing 77 12% 184 8%
Retail Trade 118 19% 442 20%
FIRE (Finance, Insurance & Real Estate) 42 7% 149 7%
Transportation and Public Utilities 13 2% 13 1%
Total Companies 635 2,175

Table 2.7-a
Source: Suwanee SIC Code Listing

Labor Force Trends

As of the last official national census in 2000, Suwanee continues to have a lower unemployment
rate than Gwinnett County and the State of Georgia. In 2000, the unemployment rate for
Suwanee was 1.1 percent; while for Gwinnett it was 3.3 percent, and for the state 3.5 percent.

Source of Personal Income

Because little data is available on personal income of Suwanee residents, county data is used
as an approximation. Between 1990 and 2000 there were no significant changes in personal
income by type for Gwinnett residents. In 1990, 86 percent of county residents supported
themselves by wages or salary; in 2000, the number slightly declined to 85 percent. This one-
percent change was offset by a 1 point increase in the percentage of workers whose earnings
are achieved through retirement (1.6 percent to 2.5 percent).

#% of PAST
%Wm_\\l nli

e ee? COMMUNITY AGENDA

L=,

G EORGI A



Suwanee 2030 Comprehensive Plan 2.7 Economic Development

Commuting Patterns

According to the 2000 census, county and Suwanee residents’ dominant commute mode was
in a single-occupancy vehicle, mirroring most of metro Atlanta workers. Almost 85 percent of
Suwanee residents drive alone to work, with another 7 percent carpooling to work with two or
more people in the vehicle. About 2 percent of residents walk to work, and nearly 5 percent of
residentswork athome. The average commute time for a Suwanee residentis 31.3 minutes, which
is comparable to the average county resident commute of 31.5 minutes. Almost 73 percent
of Suwanee commuters who drive to work leave between 6:00 am and 8:30 am, meaning
that Suwanee commuters are on the road during peak morning drive times. As the number of
businesses in Suwanee has increased substantially since 2000 — particularly relative to population
it is likely that the total percentage of commuters leaving Suwanee decreased somewhat. In
1990, 34 percent of Suwanee residents commuted to a job outside Gwinnett County. By 2000,
this percentage increased to 43 percent. Policies that encourage job opportunities in Suwanee
should be pursued. As new commuting information becomes available, it will be interesting to
examine the impact on commuting times within the last decade.

Jobs-Housing Balance

The jobs-housing balance ratio is a measure of whether or not a community is importing or
exporting workers. Generally a ratio above 1.5 indicates that a community has more jobs than
dwelling units, and more than likely imports workers. In 2000, the Gwinnett County jobs-housing
balance ratio was 1:4 consequently, the county can be assumed to be neither jobs-rich nor a
pure bedroom community. Data for Suwanee is currently unavailable. The city should make
efforts to examine this ratio locally; and if the results reflect the county’s standing then explore
economic development strategies to increase job opportunities in the city. A higher job-housing
balance ratio could mean that more jobs are available locally for Suwanee residents, which
could franslate intfo reduced commute times and improved quality of life.

Suwanee Gateway

In the 1960’s, -85 was completed to the Suwanee exit, leading to a hospitality boom around the
interchange in the 1970’s. Since much of the area was developed during that decade, many
of the buildings around the interchange are older than most other “modern” developments in
Suwanee. Recent development in the city has been subjected to more stringent architectural
and design standards, widening the disparity with construction around much of the |-85 area.
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Because of these and other factors, the city undertook a formal study and assessment of the
interchange area in 2005 to identify a strategy forimprovement. In September of the same year,
the city adopted the |-85 Business District Competitive Assessment and Development Strategy
Report, which recommended policies and implementation measures for improving the district
to transform it into Suwanee Gateway. The study found that the Suwanee Gateway area was
facing significant emerging competitive pressures from newer development north and south
of Exit 111. In addition, the area contains numerous obsolete and antfiquated building types
and forms (particularly older generation motels and other buildings) that are eyesores, prime
locations for crime, and generally hindering the full potential of the area. The study found that
for Suwanee Gateway to remain vibrant long-term, specific efforts needed to be undertaken.
A key recommendation of the report is to create a new identity for the 1-85 Business District, to
achieve the following strategic goals:

* Ensure that the sum is greater than its constituent parts - the idea of creating an overall
theme and identity for the areais to “brand” the area with a distinct name and image that as
the individual components of Suwanee Gateway change and evolve over time, the brand
will continue in the minds of residents, business and visitors.

* Achieve an identity that will endure and create value - a strong identity built over time wiill
create value for allin the area. For example, association with Midtown or Vinings is so valuable
that projects located miles from the actual areas claim to be in these areas.

* Prioritize design consistency to link together a diverse area and mix of uses - the district is
currently a very diverse mix of uses, separated by vacant and underutilized parcels and
bisected by I-85. The Suwanee Gateway identity can provide a consistent theme between
all of the currently unconnected uses in the district.

The report discussed a five-part implementation strategy — improving the transportation grid,
creating catalyst projects, installing streetscapes to improve the pedestrian environment,
exploring regulatory / incentive / funding policies, and undertaking a branding campaign - to
transform the current I-85 district into Suwanee Gateway. Several aspects of these five strategies
have been advanced in the last few years.

Implementation of the Suwanee Gateway Strategy
Branding campaign: The city subsequently hired a public relations/marketing company to help

brand Suwanee Gateway. In January of 2008, the city adopted and started implementation
of the branding campaign.
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Catalyst project: In 2006, the city identified a suitable potential catalyst project, now called
the Terraces at Suwanee Gateway. A development of regional impact, the project proposes
approximately 1.1 million square feet of office and retail uses, and up to 700 residential units
in a variety of housing options. The project is currently underway with development permits
issued for almost 300,000 square feet of office and retail uses. A parkway that will connect
Lawrenceville-Suwanee Road to Burnette Road (the future McGinnis Ferry Road extension) also
is currently under construction

Pedestrian streetscapes: A streetscape project has been designed for Lawrenceville-Suwanee
Road that includes sidewalks, benches, and street trees. Funding for the streetscape project
has been allocated, but the project is currently on hold due to drought conditions.

Total Elimination of Eyesores Program: The TEE program, instituted in 2006, is a concerted
code enforcement effort focused on encouraging property maintenance in the Suwanee
Gateway area. The project also recommended demolition of several vacant buildings that
were becoming nuisances. The TEE program is an ongoing effort that requires coordination
between the Community Development Division, the Police Department, Public Works, and
Codes Enforcement.

Gateway TAD: The most significant component of the effort to revitalize the Gateway area
is obtaining a funding source for capital improvements or public-private partnerships. The
city identified a Tax Allocation District (TAD) as the tool of choice to encourage Gateway
redevelopment and created the Suwanee Gateway Tax Allocation District in 2007.

TADs are essentially funding mechanisms premised on future increases in property value (the
increment) above the base assessment at day one of the district’s establishment, supplying
revenue to repay bonds issued to create the additional value?. TADs typically have a life of 25
years and are valid only for a strictly defined geographic area. Unlike tax abatement programs,
property tax allocations to the city, county and school board are frozen at their assessed value
at the date of the TAD creation, with taxes annually collected at that level guaranteeing some
measure of continued municipal funding. The increment, which represents new value above
the base assessment, is generated by new development or improvements to existing property.
TAD bonds provide incentives to spur this development either by related public improvements,

3 For example, Site A has a taxable value of $1,000,000 dollars while it is developed with a deteriorating hotel. Site A
owners remove the deteriorating hotel and replace it with a 6 story office building that increases the taxable value
of land to $3,000,000. The ftax increment for Site A is $2,000,000 (the increase of $3,000,000 over $1,000,000). In a TAD
the additional taxes generated by the land improvement must be spent in the district. This allows the City to pay for
improvements to the area, such as road improvements, demolition of vacant or deteriorating buildings, acquisition of
land, environmental remediation, etc. which facilitates redevelopment of Site A or other sites in the district.
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equity in public-private partnerships, or financial participation. Once the TAD expires, property
tax assessments are restored to their full value.

The City subsequently created a TAD plan for the Suwanee Gateway, obtained authorization for
the TAD via a voter referendum, and adopted the TAD plan. The TAD is estimated to produce
between $14,000,000 and $35,000,000 revenue, depending upon participation of the school
system and the county, to be directed toward projects in Gateway.

Gwinnett Chamber — Partnership Gwinnett: The Gwinnett County Chamber of Commerce
serves as the primary economic development organization in Gwinnett County. The Chamber
of Commerce, along with partners in government, education, healthcare and business, are
implementing Gwinnett’'s Community and Economic Development Plan known as Partnership
Gwinnett. The plan will serve to create over 65,000 new jobs and $5.8 billion in new net wealth in
Gwinnett over the next five years.

Economic Development Issues and Opportunities

The City of Suwanee is no longer a traditional bedroom community. There are several areas
with significant retail, industrial, office and service land uses that contribute to the economy
and provide many employment opportunities. Still, there is a need for economic diversification
and additional business attraction in the city, including creation of highly-skilled jobs such as
high-tech, biotech, and energy-tech businesses and industry as well as growth in the healthcare
and related services sectors. This is an important policy goal to better balance the city’s jobs /
housing ratio and give Suwanee residents a wider variety of job opportunities closer to home.

Given Suwanee’s location along [-85, it is ideally situated to capture higher intensity
development with little negative impact to its citizens. The I-85 corridor throughout Gwinnett
County will continue to evolve from the dominant commercial-light industrial uses to a more
office and service orientation. The -85 / Lawrenceville-Suwanee Road interchange is the heart
of Suwanee Gateway; this exceptional access is a prime factor in the feasibility of significant
economic development as those mentioned above. Further, land use trends predict that
some current industrial uses will be redeveloped as office and service uses in the future. As an
economic development priority area, the city should aggressively market “Suwanee Gateway”
to developers and businesses and pursue the growth program contained in the Competitive
Assessment / Development Strategy Report, especially with regards to *branding” this emerging
district.
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The city should (1) encourage new retail uses that are more likely to be fully occupied over
time (2) recruit more diverse retail uses that include a wider range of goods and services and
(3) recruit a mixture of national and local retailers. New retail development should be low-
density, one- to two-story buildings with predominantly brick construction in commercial areas.
It should also be located in planned centers with coordinated inter-parcel access and shared
parking areas, and strong multi-modal linkages to residential areas. The maximum size of retail
establishments in certain locations should be limited where access or visual characteris anissue.
A recent review of commercial vacancy rates in Suwanee revealed that 18 percent of multi-
tenant retail spaces were vacant. The City should continue to closely monitor this trend.

Quality economic development must be sustainable over the long term, and employment
opportunities should be targeted toward local residents of Suwanee as well as outside of the
community.

The City of Suwanee has not historically undertaken conventional “suit-and-tie” economic
development recruitment efforts. Larger regional players, such as the Gwinnett Chamber of
Commerce with its Partnership Gwinnett Program, adequately fill that role. Instead, the City has
found that focusing on quality of life issues for its current residents is a highly effective economic
development tool. A high quality of life is essential in attracting new businesses that depend
on knowledgable, highly skilled workers. As the city continues to grow, diverse quality-of-life
objectives and features like good government, a safe and clean community, quality housing,
low taxes, good schools, ample shopping, and sense of community are critical. To this end, the
city has made efforts to focus on providing quality of life features and services such as, Town
Center Park, Suwanee Creek Greenway, Sims Lake Park, local events, Community-Oriented
Policing, P.A.C.T. programs, social connectivity, and other similar efforts.

In 2007, the City of Suwanee was named one of the Top Ten Small Places to Live in the entire
United States by MONEY Magazine. This recognition was the result of quality of life initiatives
and directly enhances the city’s overall economic development efforts. The key to Suwanee’s
prosperity is to capitalize on prudent investments made in the past and expand the range of
possibilities in the future.
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2.7 Economic Development

ECONOMIC DEVELOPMENT: TRENDS, ISSUES AND OPPORTUNITIES:

TRENDS

ISSUES

OPPORTUNITIES

¢ The 1-85 Business District has
shown physical and economic
deterioration that has
negatively impacted the City.
The City has maintained light
industrial uses to serve ifs
economic base.

Local businesses have
increased over the past few
years.

The City has a lower
employment rate compared
to the county and the State of
Georgia.

Peachtree Industrial Boulevard
contfinues fo be a desirable
corridor for commercial uses.

* Suwanee is no longer
a traditional bedroom
community.

* Need for economic
development to be sustainable
over the long term.

* The industrial market constantly
changes and land uses need
to adapt accordingly.

e Aftract jobs that can serve
local residents.

e Access to ample electrical
power makes the City
aftractive to technology
based businesses.

» Character of the City’'s
population can support
diverse retail uses and retailers.

¢ To balance the jobs-housing
ratio there is an opportunity to
aftract high-tech and medical
industries.

¢ Proximity to -85 can allow
for high intensity economic
development in Suwanee
Gateway without a negative
impact on the rest of the City.

a1 of PAST g
S iy,
5

CTTYOF

‘.\Ianee? COMMUNITY AGENDA

L=,

G EORGI A



m Future Development

S MSTanspy,
s A

T COMMUNITY AGENDA
- o R G A




Suwanee 2030 Comprehensive Plan 3.0 Future Development

Infroduction

The City of Suwanee has experienced continuous growth over the past decade, but
appropriately this growth has not been uniform across the city. The availability of land and
utilities, transportation network, proximity to open spaces and community facilities, presence
of established neighborhoods, and local policies have all impacted growth across the city
resulting in some geographic areas that have seen more change than others. This trend will
likely continue into future.

A character area is a geographic area, often contiguous, that has a shared and identifiable
look, feel and character. It typically functions as a larger piece of a community and can have
a dominant land use, or alternatively can be characterized by the very lack of a homogenous
land use. A character area can be a highly developed area or just as easily a lightly developed
area. The area is defined by the common fraits it shares — whatever they may be. In certain
situations the city may want to protect, preserve and strengthen the character, whereas in
others, the city may wish to alter the direction of the character.

The following sections present the City of Suwanee character areas, including visions for each
areq, the type of land uses that will support the visions, and development characteristics of
the areas. The area recommendations will help determine and direct growth in the city and
provide guidelines for implementation. The character areas were initially identified in the
Joint Community Assessment, and refined and supplemented by the planning team to reflect
concenftrations of development activity, homogeneous land uses, community desires and
perceptions, and natural boundaries. The draft character areas were then vetted in several
community forums to legitimize their extents. Finally, portions of the city not covered by an
existing character area were collected together as “Established Neighborhoods” to give them
equal and adequate coverage in the document. This process resulted in ten character areas
for Suwanee representing every parcel of land within the city limits.

As a rough measure of the likelihood of change over the period of this plan, three qualifiers
were assigned to the character areas — low, moderate and high (Table 3.0-a). Character areas
with a “low" potential for change are places where land is mostly built-out and redevelopment
is largely nonexistent; these areas can be assumed to be relatively stable over the next thirty
years. Character areas with a “moderate” potential for change are places where city policy
has generally encouraged or accepted a certain amount of development and construction
is typically ongoing. Market forces and project phasing guarantee some development or
redevelopment activity into the future. Finally, character areas with a “high” potential for
change are likely to undergo larger amounts of development and redevelopment because of
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major new infrastructure or development projects underway or planned. Suwanee Gateway
is the only character area in this category mainly because of the proposed improvements to
McGinnis Ferry Road, the widening of 1-85, the Opus Terraces at Suwanee Gateway project,
and the adoption of a tax allocation district. The qualifiers are intended to give a rough idea of
where and how the city should prioritize investment and policy, although every character area
will receive attention in some form or capacity.

Whether a character area has a “high” or “moderate” level of expected change, every
character areain these two categories has a key region that is likely to —and should - absorlbb most
of the future growth. These “Target Areas” are discussed at the conclusion of each appropriate
Character Area chapter and illustrated with land use diagrams and perspective drawings. The
Target Areas emerged out of the stakeholder participation process and were vetted with the
community in several forums. However, while the Target Area plans are fairly detailed, they are
intended mainly as reflections of community visions and as guidance for more rigorous follow-up
planning efforts.

The Future Land Use Map indicates that a substantial portion of the “Target Areas” are primarily
anticipated to develop or redevelop as mixed use villages or mixed use centers. With the
adoption of the comprehensive plan in 2000, the City embraced Traditional Neighborhood
Design principles in mixed use areas. These principles were implemented in a number of mixed
use projects resulting in more walkable developments with open spaces and unique character.
As such, the City will continue to encourage developments that reflect an understanding of
these principles.

COMPARISON OF “CHANGE" BY CHARACTER AREA:

Character Areas Expected “Change”
Suwanee North Low
PIB Corridor Moderate
Suwanee Station Moderate
Buford West Low
Historic Old Town Moderate
Town Center Moderate
Satellite North Moderate
Smithtown Road Low
Suwanee Gateway High
Established Neighborhoods Low

Table 3.0-a
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Suwanee 2030 Comprehensive Plan 3.1 Suwanee North

3.1 Suwanee North Character Area

Suwanee North is located in the northern
most portion of the city. This character
area encompasses area west of Suwanee
Dam Road and north of Vilage Grove and
Lansdowne subdivisions.The areaisdominated
by low density single family residential land
uses and also includes a city park, a church,
and a horse farm/estate.

Vision for Suwanee North

There are no dramatic changes envisioned

for Suwanee North. It is anficipated to

remain as an established residential area

s $ with an increase in pedestrian connectivity

and open spaces. Most of the vacant and

redevelopable land should adhere to the existing character of the city and be developed as
single family residential or compatible uses.

Typical Existing Development Character

High-end suburban homes on large lots generally characterize this area. These houses were
constructed mainly during the 1970s and 1980s. They are mostly well-constructed, large and
luxurious homes representing traditional, modern and French country styles, among others. There
are a few vacant land parcels along Settles Bridge Road and toward the north of Suwanee
Dam Road. There is a large agricultural piece of land at the northwest corner of the area that is
a likely candidate for redevelopment in the future. The 62-acre Sims Lake Park along Suwanee
Dam Road is currently under construction. It provides a stable passive anchor for the area. The
areda has very few sidewalks and is not optimized for pedestrian use at this time. North Gwinnett
High School is located at the northeast corner of the area.
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Future Development

Future developmentin the Suwanee North area should maintain the characteristics presentin the
area today. Overtime, the vacant parcels as well as the agricultural land should be developed
into lower density, single family estate-style lots. The opening of the Sims Lake Park will provide
a focus for community activities. Settles Bridge Road could be re-connected to its northern
portion to improve mobility in the far north of the city, if the large agricultural property formerly
split by Settles Bridge Road should be developed in the future. The addition of multipurpose
paths and sidewalks would not only provide ease in mobility to pedestrians north of Peachtree
Industrial Boulevard but also provide access to other areas in the city like Town Center and the
Suwanee Creek Greenway. Tench Road on the east should facilitate local movement of traffic
from the north to the center of the city without having to access heavily trafficked roads.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 440 141 581 Residential (units) 392 125 517
Institutional 8 1 9
Agricultural 130 -130 0
Parks/Recreational 77 0 77
Vacant 12 -12 0 Acres for Redevelopment: 130 acres
Table 3.1-a
Implementation Measures
Goals Implementation Measures
Land Use * Maintain the suburban residential character of the area
Housing * Develop vacant and underutilized parcels into single family estates
that match the character of the area
Community Facilities * Complete the construction and development of Sims Lake Park
¢ Provide a system of multiuse trails that enable connectivity south of
PIB
Transportation * Evaluate and consider the possibility of re-connecting Settles Bridge
Road through the agricultural property in the northwest corner of the
character area as part of any future development of the site
* Provide pedestrian connectivity through sidewalks and streetscapes
to make the area pedestrian friendly
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Natural and Historic * Protect Sims Lake and the wetland around it

Resources * Protect the frees as much as practical when developing the large
fract of land

* Low denisity development should allow for more sensitivity fo stream
buffers

Economic Development e Focus development on infill opportunities that maintain Suwanee
North as a low density, high-end residential area
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3.2 PIB Corridor Character Area

The Peachtree Industrial Boulevard Character
Area takes in the corridor from the entrance
of the Chattahoochee Point subdivision on the
west, to Tench Road on the east. The areais
relatively narrow with an approximate depth
of one to two parcels, but widens to follow
a power easement roughly parallel with Eva
Kennedy Drive to the south. On the east, the
character area expands furtherto encompass
the entfire extent of Suwanee Junction
including the developments of Village Grove
and Three Bridges and is contained by Tench
and Suwanee Dam roads. Suwanee Junction
occupies both sides of the PIB/Suwanee
Dam Road intersection, and is defined by
the recently-built mixed-use development of
Vilage Grove. Overall the corridor contains
functioning auto-oriented commercial uses concentrated mostly at or near the intersection with
McGinnis Ferry, with a second, more limited, clustering of commercial at Suwanee Dam Road.
Vilage Grove and its surroundings resemble the new residential portion of Town Center in lot
sizes and street networks, with limited commercial concentfrated along Suwanee Dam Road.

Vision for Peachtree Industrial Boulevard

Peachtree Industrial Boulevard is appropriate for relatively intensive community-supportive retail
that would permit larger-footprint buildings than allowed in most other parts of the city, with
the exception of Suwanee Gateway. The corridor should also diversify to some degree in the
future with additional office and residential uses, with residential development concentrated
on parcels behind those with PIB frontage in the manner of Village Grove. The PIB right-of-way
should be enhanced with streetscaping and tree plantings, as well as safety improvements to
encourage more pedestrian use and connections with adjacent neighborhoods. Overall, the
vision for PIB is that of a landscaped multimodal parkway that is a retail spine of Suwanee, with
new or redeveloped retail frontage patterned after architecturally-rich retail developments.
The PIB / McGinnis Ferry intersection (Character Area 2a) should be surrounded and intensified
by this type of development in the future. The PIB/Suwanee Dam Road intersection (Character
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Intersection of Peachtree Industrial Boulevard and Lawrenceville-Suwanee/Suwanee Dam Road. Old Town lies
tfowards the top right and Village Grove is tfowards the bottom of the image.

Area 2b) is larger in size and should incorporate intensified retail on the PIB frontage parcels and
TND neighborhoods like Village Grove on adjacent land.

Typical Existing Development Character

Current development patterns along PIB are typical for a regional arterial. Most, if not all,
development is auto-oriented, with individual curb cuts serving each retail use. Larger chain-
store-based strip commercial centers are clustered around the McGinnis Ferry and Suwanee
Dam Road intersections, with a Publix-anchored retail node at McGinnis Ferry and a Kroger-
anchored retail node at Suwanee Dam Road. Several smaller strip commercial uses populate
much of the balance of the corridor, some newly built and others older and more outdated.
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View looking west along Peachtree Industrial Boulevard with Lawrenceville-Suwanee Road intersecting into it.
Village Grove lies towards the bottom right of the image.

The corridor also contains some vacant land, with the largest concentration — about 48 acres - in
the southwest corner of the PIB / Suwanee Dam intersection. Flanking the corridor on the north
are several suburban neighborhoods, while Old Town dominates the south.

Future Development

Future development along PIB should continue and reinforce the pattern of suburban retail
nodes at major intersections, but diversify the retail mix and maintain or raise the standard of
design. Existing surface parking lots that are currently underutilized or have excess capacity
should be considered for redevelopment to intensify their retail sites, especially the Kroger lot
at Lawrenceville-Suwanee Road. New projects or redeveloped parcels should seek to have
smaller, more dispersed parking; landscaped pedestrian walkways with intermittent plazas and
pocket parks; areas of multilevel mixed-use; and buildings with quality materials and architectural
detailing. Every attempt should be made to promote parcel interconnectivity, both pedestrian
and automotive, along the entire corridor, whether as part of new construction or retrofitted to
existing development. The corridor frontage between the nodes at the two major intersections
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Suwanee 2030 Comprehensive Plan 3.2 PIB Corridor

should contain future development that targets office mixed-use with limited retail, in a two-
to three-story format. New residential areas behind the commercial frontage should have a
diversity of housing type as appropriate to the adjacent context, including small-lot single-family
detached homes, townhouses, and small multifamily buildings. Finally, the PIB right-of-way
should be enhanced as a pedestrian-friendly multimodal parkway with additional intersections
advancing north-south connections installed as feasible.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 151 -42 109 Residential (units) 844 556 1,400
Multi Family 0 3 3 Commercial/Retail (sgft) | 848,287 995,981 1,844,269
Mixed Use Village 0 70 70 Office (sgft) 144,100 612,586 756,686
Mixed Use Center 0 66 66 Industrial (sqft) 99,317 -99,317 0
Commercial/Retail 97 56 153
Low Density Office 13 8 21
High Density Office 0 15 15
Industrial 8 -8 0
Utilities 12 0 12
Institutional 26 0 26
Parks/Recreational 35 1 36
Vacant 176 -176 0 Acres for Redevelopment: 68 acres
Table 3.2-a
Implementation Measures
Goals Implementation Measures
Land Use ¢ Maintain the corridor as predominantly commercial to support the

surrounding residential areas

¢ Direct more intensive commercial uses into the nodal areas
surrounding the McGinnis Ferry and Suwanee Dam Road intersections

* Promote commercial mixed-use (office / retail) on both sides of
the corridor near the Suwanee Dam Road intersection to better
complement the growth of Town Center and fransition into existing
residential areas consistent with traditional neighborhood designs

* Work foward development of the large vacant fract south of the
Suwanee Dam Road intersection as mixed-use
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Suwanee 2030 Comprehensive Plan 3.2 PIB Corridor

Housing * Advocate adding single-family attached or higher density Single
Family Detached (SFD) housing as part of the future development of
the vacant parcel at Suwanee Dam Road, especially to transition to
the residential neighborhoods of Old Town

Community Facilities e Create a new multiuse trail paralleling the corridor along the power
easement
Transportation » Study the possibility of creating a new local street network with

low vehicular speeds and traffic calming measures around the
PIB / Suwanee Dam intersection to improve connectivity between
Stonecypher Road and Tench Road

 Study the possibility of adding signalized intersections around the
Suwanee Dam commercial node to facilitate safer and more frequent
pedestrian crossings.

* Look for opportunities to link PIB to Eva Kennedy Road with new or
extended streets

* Promote interparcel connections between adjacent commercial uses
along the corridor

Natural and Historic * Stream buffers should be honored where ever possible
Resources
Economic Development e Recruit more diverse retail uses that include a wider range of goods

and services and a mixture of national and local retailers

Target Area Plan

The target area plan for the PIB Corridor focuses on expanding land uses at the Suwanee Dam
Road intersection and improving connections to Old Town as well as to Vilage Grove and
other areas to the north. The plan proposes development of the last large tract of vacant land
along PIB in the intersection’s southeast corner, as well as redeveloping a portion of the Kroger
parking lot and the adjacent parcels to the north. A wide power easement running parallel
to PIB constrains development, but provides a logical separation between large-footprint
retail and mixed-use commercial along the PIB frontage and medium-density residential
(single-family attached, with the possibility of multifamily) behind. A new circumferential street
terminates Stonecypher Road and provides access to PIB and Suwanee Dam Road at new
signalized intersections. The street contfinues across Suwanee Dam Road and connects to the
Three Bridges development at a third signalized intersection at PIB, with a spur reaching farther
north to Tench Road. Future commercial uses between PIB and the power easement should
be designed to include smaller, dispersed parking; landscaped pedestrian walkways with small
plazas connecting architecturally-enriched retail buildings; and areas of multilevel mixed-use.
New residential areas should act as a transition between the commercial frontage and the
more sensifive landscape of Old Town.
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View looking east along Peachtree Industrial Boulevard wih Village Grove on the left and Old Town on the right.
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3.2 PIB Corridor

Suwanee 2030 Comprehensive Plan
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Figure 3.2-a PIB Target Area Plan
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Suwanee 2030 Comprehensive Plan 32 PIB Corridor

View looking east along Peachtree Industrial Boulevard with Village Grove on the left and Old Town towards the
right of the image
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3.3 Suwanee Station Character Area

The Suwanee Station Character Area s
bound by Peachitree Industrial Boulevard to
the north, McGinnis Ferry Road to the east,
the railroad tracks to the south and the city
boundary to the west minus the two parcels at
the corner of Peachtree Industrial Boulevard
and McGinnis Ferry Road. This area includes
a mixture of rolling topography, relatively flat
floodplain and some steep slopes.

Vision for Suwanee Station

The potential development of the commuter
rail system and location of a staftion along
the tracks within this area instigated the
development of Suwanee Station. The area’s
mixture of existing infrastructure, surrounding land uses, accessibility, and location along an active
rail ine have made it an ideal location for a mix of land uses. The area should continue to focus
on residential development and capitalize on the possibility of a commuter rail station. There
should be a balance between rental and ownership properties, which in turn should encourage
commercial growth in strategic locations. Most of the character area is likely to develop
according to the approved concept plan for the Suwanee Station mixed use development.

Typical Existing Development Character

A large mixed-use master planned project called Suwanee Station dominates this character
area. Itis characterized by a mix of housing types and relatively dense residential development.
It has the largest concentration of multi-family garden apartments in the city which occupy the
eastern and western edges of the area. Single-family detached houses built on small lots, as well
as single-family attached townhouses, are located at the center of the area. Some vacant land
lies along PIB and along the railroad tracks. Some low density commercial and institutional uses
are located along PIB. There is generally a lack of large open spaces or the connection of trails
and greenways to other community facilities within the city.
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Suwanee 2030 Comprehensive Plan 3.3 Suwanee Station

Future Development

The future development in this area should continue to build upon the vision for a mix of uses
and take advantage of the potential commuter rail line. The city should evaluate the impact
of a potential station on the area south of the tracks in Buford West, and explore ways to better
connect both sides of the line if only in the form of a future pedestrian tunnel like the one being
built at Town Center. The vacant land along PIB should be developed as commercial uses so
as to provide residents in the surrounding area with the convenience of retail and maybe even
work in proximity to their homes. The vacant land along the tracks should develop as a mix of
some retail and more office and residential uses. Greenspace should be integrated into all new
developments. Streets should be interconnected and provisions for bike lanes should be made
where possible. A possible entry from PIB intfo the area should also be considered. A system of
multipurpose trails should connect the area to the surrounding areas of the city.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 43 0 43 Residential (units) 1,221 291 1,512
Multi Family 76 8 85 Commercial/Retail (sgft) | 181,210 107,030 288,239
Mixed Use Village 0 11 11 Office (sgft) 0 64,389 64,389
Mixed Use Center 0 23 23
Commercial/Retail 21 0 21
Institutional 9 0 9
Parks/Recreational 30 4 34
Vacant 47 -47 0 Acres for Redevelopment: 1 acre
Table 3.3-a
Implementation Measures
Goals Implementation Measures
Land Use * Provide a mix of land uses so as to capitalize on the proximity to the

potential rail station and line.
e Review the planin the near future to re-evaluate the needs the
direction of growth for the area

Housing * Provide a balance between rental and owned housing units
¢ Provide an opportunity for live-work units
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Suwanee 2030 Comprehensive Plan 3.3 Suwanee Station

Community Facilities * Connect a trail that runs through Suwanee Station to the existing
multi-use frail on McGinnis Ferry Road
* Encourage connections to the existing multi-family complex

Transportation e Encourage a commuter rail along the existing tracks and a station
within this area

¢ Provide bike lanes along the streets

* Make provisions for parcel inferconnectivity

» Consider an access from PIB into the site

Natural and Historic * Conserve the wetlands in the site

Resources * Preserve trees during new development where practical

Economic Development ¢ Continue to market Suwanee Station as a mixed-use, mixed income
area
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Suwanee 2030 Comprehensive Plan 3.4 Buford West

3.4 Buford West Character Area

As the name suggests, this character area
lies on the west of the city. Buford Highway
runs through its center. The area is bound by
the railroad tracks on the north and Suwanee
Creek on the south. It extends up to McGinnis
Ferry Road on the east and is limited by the
Baxley Point subdivision on the west.

Vision for Buford West

Although non-residential in character, this
character area is not a priority for growth
and development. The existing light industrial
uses function well. It is well served by large
roadways and rail access. The immediate
future envisions this area to be limited to
industrial uses with development limited to undeveloped parcels in existing business parks. It
also identifies the need for are-evaluation of the plan at alogical point in the near future to help
decide the direction of growth best suited for Buford West.

Typical Existing Development Character

The dominant characterforthe areais created by the many lightindustrial useslike manufacturing,
distribution, freight and business parks. Industrial buildings in this area are somewhat older than
they are in other areas of the City. There is some commercial use at the intersection with McGinnis
Ferry Road as well as some vacant land. The parcels are generally not interconnected. Although
there is little green space within this area, the Suwanee Creek Greenway runs along the southern
edge, Suwanee Creek Park is directly adjacent to the area, and a 30-acre conservation area
is also directly adjacent to it.
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Suwanee 2030 Comprehensive Plan 3.4 Buford West

Future Development

Short-term future development opportunities are limited as the area is largely developed. It is
unlikely that new professional offices or residential uses would be suitable given the presence of
the existing industrial uses in the area. The existing business should be supported but not allowed
to grow to areas outside of this character area. Alternatives should be looked into for the trucking
facility and more intensive light industrial uses should be considered. Small commercial uses
should be encouraged along McGinnis Ferry Road, some of which can support the industrial uses
in the area. If the area begins to decline as a result of the aging industrial buildings, then the City
should explore redevelopment options for the future. Unlike Suwanee Gateway, it does not have
the proximity to the interstate that would allow much more intensive future development.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Commercial/Retail 6 2 8 Commercial/Retail (sgft) 56,454 17,206 73,660
Industrial 177 14 191 Industrial (sgft) | 2,315,780 175,634 2,491,414
Institutional 2 -2 0
Vacant 67 -67 0 Acres for Redevelopment: 2 acres
Table 3.4-a
Implementation Measures
Goals Implementation Measures
Land Use ¢ Existing land uses should be maintained or intensified for the short tferm
future.

* The plan of the area should be re-evaluated in the future so as to
determine the direction of future growth

Housing * Housing is not anticipated in this area.
Community Facilities * The Suwanee Creek Greenway should be extended across the tracks
info the Suwanee Station area
Transportation » Buford Highway should be provided with sidewalks
* Parcel interconnectivity should be encouraged
Natural and Historic * Development should honor required stream buffers
Resources
Economic Development e For the short tferm, light industrial uses should be intensified

* In the long term, if the area declines, it should be marketed as a
mixed-use, mixed income neighborhood
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Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

3.5 Historic Old Town Character Area

Downtown Suwanee is characterized by two
areas: Historic Old Town and Town Center.
Due to their proximity and similar purposes,
the two areas can function together and
complement one another quite well.  The
Old Town Character Area roughly represents
the historic heart of Suwanee. While much
more developed over the last forty years
than it had been for the majority of the city’s
existence, it has a somewhat rural, forested,
single-family detached, and small-scale
commercial environment that stands out as
a special place. It is defined on three sides
primarily by the Suwanee Creek floodplain
to the southeast, McGinnis Ferry Road to the
southwest, and Brushy Creek to the north.
Buford Highway bisects the character area.
Roughly half of the Old Town Character Area, northwest of Buford Highway, is occupied by
properties that had been subdivided and developed before 1950, while the southerly portion
contains housing that was mostly built in the 1950s, 1960s and 1970s.

Vision for Old Town

While Suwanee is emerging as a vibrant, family-oriented city that embodies the highest quality
of life and most up-to-date housing in the Atlanta region, it is still a place where the historic
origins of the city remain and are highly valued. The vision for Old Town Suwanee acknowledges
that reality, and because of the tangible presence of history requires a very sensitive approach
to growth. Overall, historic preservation should be balanced with new construction, and infill
development encouraged but designed and built in ways that maintain and enhance the
environment and unigue small-fown character. The area around the small, but distinct, Main
Street should be reinforced with compact and compatible development. Town Center should
be extended to Russell Street along Buford Highway with buildings and uses that embody
pedestrian-oriented principles, gracious sidewalks, lively storefronts, substantial and contfinuous
building masses, and concealed parking and services. To accomplish this with a minimum of
conflict with GDOT, the city should explore the possibility of relocating the State Highway 23
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Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

i
— T

View looking north along Buford Highway and foward Town Center Park

designation of this section of Buford Highway (from McGinnis Ferry Road to Suwanee Dam Road)
to Peachtree Industrial Boulevard. Absent this, the city should work closely with future road
projects to ensure the desired development forms are achievable. Russell Street itself should
serve as a gateway to Old Town and Main Street, but complement and not compete with Town
Center as a destination. Old Town should also encourage mobility options and walkability with
new sidewalks where needed and road improvements or extensions to provide street network
connectivity to adjacent character areas.
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Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

Typical Existing Development Character

The development patterns that characterize historic Old Town have evolved from a century of
small-town growth, compressed into four general categories. The “historic heart” of the city is
the small core containing Main Street, originally the site of the 1871 Georgia Air Line depot and
the line of adjacent storehouses that burned in an 1881 fire. Today, the depot is gone and the
storehouse sites contain small commercial buildings as well as recently built office space and
small-lot, single-family homes. The few blocks surrounding Main Street continue the small-town
feel with historic churches and homes on roads lined by hedgerows and fences, with an out-of-
character metal industrial building flanking the railroad. Further out along Stonecypher Road,
and across the railroad to the southeast, plainly designed four-square, bungalow and double-
pen historic homes mix with newer ranch houses and the occasional barn or garden shed.
The large treed lots and small roads dominating this area give it the feel of the country; stone
embankments, picket fences, and small gardens provide a memorable character rare in metro
Atlanta. Across Buford Highway to the south, single-family detached lots continue with a few
historic homes closer in and newer homes dating to the 1960s, 70s and 80s mixed randomly on
the balance of the parcels; Eva Kennedy Road to the north has a similar lot pattern. A few older
(and in some cases deteriorating) auto-oriented commercial uses occur along Buford Highway
at its northern and central portions. Newer, but more limited commercial and institutional uses
occupy larger frontages to the south, along with a significant amount of undeveloped and
steeply rolling land. Finally, an area of new small-lot single-family subdivisions lines Scales Road
to the north and south in the northwest corner of the character area. A large garden-style
apartment complex is accessed from Scales and McGinnis Ferry roads.

Future Development

While Old Town can and should grow in the future, development must be controlled and
designed so that the best features of the area are not lost but rather enhanced. Since there
are so few places where large-scale new construction can occur, the growth strategy for
Old Town should be carefully-crafted infill responding to the unique context in the historic
areas. Overall, preservation of historic structures and landscapes should be stressed, with a
comprehensive survey of historic resources to validate or revisit previous inventories as a first
step. In the Main Street district, future development should tend foward small one- or two-story
mixed-use buildings or small-lot housing and should occur on sites that do not contain historic
resources. New development should be sensitive to the existing lot character and tree cover,
as well as the proportions and scale of adjacent buildings and roads. In the residential areas to
the north and along Stonecypher Road the same preservation ethic applies. Infill development
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Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

orredevelopment could occur on existing large lots but should be targeted toward single-family
detached or duplex housing designed as a single large home.

Subdivisions of larger parcels are acceptable at certain locations, but should be accomplished
in a way that preserves the random spacing of existing lot frontages, a key aspect of the area’s
character. This could be accomplished by positioning new buildings toward the rear of existing
lots, and using shared drives or flag lot layouts to minimize building density on the rural-type roads
and spread the development over a larger area. The inverse is tfrue for new development along
Buford Highway (north of Davis Street), where two- to three-story mixed-use buildings should
create a uniform street wall as much as possible. North of the Buford Highway/McGinnis Ferry
Road intersection, large undeveloped and heavily-wooded parcels along White Lane provide
an opportunity for additional housing on higher ground, and open space along the creek bed
leading to Suwanee Creek and its Greenway. Although difficult to accomplish, Buford Highway
in this stretch should preserve its rural, tree-lined character. Finally, in the areas of newer
subdivisions, future development should follow the current small-loft, single-family pattern.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 300 -56 244 Residential (units) 1,251 480 1,731
Multi Family 85 0 85 Commercial/Retail (sgft) 80,869 103,552 184,421
Mixed Use Village 0 71 71 Office (saft) 186,873 344,289 531,162
Mixed Use Center 0.5 12.5 13 Industrial (sqft) 28,358 -28,358 0
Commercial/Retail 9 -1 8
Low Density Office 17 27 44
Industrial 2 -2 0
Institutional 50 6 56
Parks/Recreational 19 9 28
Vacant 95 -95 0 Acres for Redevelopment: 80 acres

Table 3.5-a
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Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

Implementation Measures

Goals Implementation Measures

Land Use * Undertake an update of the Old Town Master Plan that investigates
ways to add infill development, preserve the existing historic and
rural character, revitalize the area, and considers the form
and character of a "Gateway District” along Buford Highway on and
around Russell Street

* Undertake a small-area planning effort that focuses on future
development for the parcels on either side of Buford Highway from
McGinnis Ferry Road to Davis Street

* Undertake a small-area planning effort for the undeveloped parcels
north of the Buford Highway — McGinnis Ferry Road intersection,
especially the area along White Lane

* Revisit / revise the Old Town Overlay District regulations as necessary
to reflect the outcomes of the Old Town Master Plan update

Housing * As part of the Old Town Master Plan update, examine the housing
implications (diversity, affordability) of an infill strategy that preserves
the existing rural character of the city's historic core

* Evaluate the provision of senior housing in the Old Town area and
identify potential locations / strategies for increasing opportunities as
necessary

* Evaluate the possibility of incentive programs for improving quality
and maintenance of Old Town housing in heed

Community Facilities * With the support and participation of the current property owner,
consider marketing, expanding or in some way formalizing as a city
cultural resource the bluegrass music concerts that occur on the rural
compound along Stonecypher Road

* Pursue improving the seven-acre tract of city-owned land along
Buford Highway as a rural preservation “farm park”

* Initiate a feasibility study fo investigate the potential for a performing
arts center in Old Town, or as part of a city-wide effort

Transportation * Make Buford Highway a pedestrian-oriented road and explore the
possibility of relocating its designation as a State Highway, for the
section between McGinnis Ferry Road to Suwanee Dam Road, on to
Peachtree Industrial Boulevard

¢ Improve connections for vehicles and pedestrians between Martin
Farm Road and Stonecyper Road

 Study the possibility of new vehicular and pedestrian connections
between Eva Kennedy and Scales roads

* Improve pedestrian facilities in Old Town by the addition of sidewalks
and multiuse trails fo enhance mobility both inside and across the
Character Area
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3.5 Historic Old Town

Natural and Historic » Consider implementing a historic preservation overlay or ordinance

Resources for the most historic sections of Old Town

* Support the preservation of the existing tree canopy by partnering
with groups like the Georgia Conservancy, the Georgia Native Plant
Society, and others to inventory significant trees in the Old Town urban
forest

Economic Development * Develop a strategy for expanding local retail around Main

Street through physical enhancements like adaptive reuse / new
development projects or programs offering grants, tax abatement
and other incentives

Target Area Plan

The target area plan for Old Town illustrates the infill strategy on existing large single-family
parcels, where new homes have been added to the rear of wooded lots with shared driveways

accessing Davis Street and Martin Farm Road.

The resulting subdivision pattern preserves

the varied lot widths and roughly doubles density without compromising the neighborhood’s
character. Should property owners wish to assemble tracts for redevelopment, this also could
be appropriate provided the design is sensitive to the area and enhances rather than detracts
from the overall community.
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[L5 Existing Building Footprints
@ Conceptual Infill Strategy

Figure 3.5-a Conceptualinfill strategy in Old
Town

The target area plan also illustrates one
possible approach for the Russell Street
gateway areaq, with two-story mixed-use
buildings lining Russell Street from Buford
Highway to White Street. To the north,
townhouses or mixed-use commercial
buildings  transition  between  the
gateway area and the higher densities
of Town Center; while to the south the
more single-family detached context
of White Street provides a setting for
“Suwanee Flats” — a grouping of three-
story buildings designed as large homes




Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

but containing ground-floor residences that could serve the needs of seniors. The Suwanee
Flats are reproduced across Buford Highway, with the site layout incorporating a central open
space court mirrored to the south that establishes a view corridor to Main Street.

[ ]Single Family Detached
[ ] Mixed-Use Village
[ ] Office
I rublic / Institutional
[ Parks / Open Space
[ ] Conservation
[5 Existing Building Footprints
@ Conceptual Infil Strategy
i Old Town Infill District
Old Town Gateway

Potential Connectivity
Enhancements

ﬁ Suwanee Creek Greenway
(mm Multiuse Paths

oo, NLERERENY A

Figure 3.5-b Historic Old Town Target Area Plan

Note: The planning and development shown for this target area is only a conceptual approach showing possible
growth in the area.
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Suwanee 2030 Comprehensive Plan 3.5 Historic Old Town

View looking north along Buford Highway toward Town Center
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Suwanee 2030 Comprehensive Plan 3.6 TownCenter

3.6 Town Center Character Area

Much the same way as Old Town represents
Suwanee's past, Town Center has emerged
as the new civic heart of the city and to
some degree its public face. Town Center
includes the four corners of the intersection
of Lawrenceville-Suwanee Road and Buford
Highway. It is very well-defined, incorporating
the ten-acre park and its adjacent buildings,
the Shadowbrook development to the south,
and the municipal complex across Buford
Highway. The Town Center Character Area
anticipates further growth of this nucleus
to include portions of the residential and
commercial land uses across Lawrenceville-
Suwanee Road to the north and northeast,
T # and parcels along Buford Highway to the
southwest.

Vision for Town Center

Town Center will be anchored by the new Suwanee City Hall, the centerpiece of the character
area (along with the park). Yet, while Town Center revolves around this civic core, it should
nevertheless be completed in the future to the north and west, and expanded to the south along
Buford Highway (especially by redevelopment of the lumberyard) and into the vacant land
adjacent to Old Town, as envisioned in the Old Town Master Plan. New residential development
adjacent to Old Town should consider its special context, and integrate into its landscape while
transitioning down in density. New mixed-use development across Lawrenceville-Suwanee
Road should be similar in nature to that flanking the city hall site, but set back from the right-of-
way to allow for a plaza that mirrors the hardscaped edge of Town Center Park. Streets in this
area should be extended to link into George Pierce Park as appropriate.
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Suwanee 2030 Comprehensive Plan 3.6 TownCenter

View looking at the intersection of Buford Highway and Lawrenceville-Suwanee Road from behind Town Center
Park

Typical Existing Development Character

Existing development in Town Center is, for the most part, new multistory mixed-use buildings
flanking the ten-acre Town Center Park, with dense small-lot single-family homes and townhouses
in the adjacent Shadowbrook neighborhood. This portion of the character area has emerged
as the face of the city, and has raised the bar for new high-quality design in the city. Across
Lawrenceville-Suwanee Road, a few small commercial strip buildings and a convenience store
occupy the frontage near the Buford Highway intersection, while the balance of the area consists
of single-family ranch houses dating roughly from the 1950s and 60s on half-acre wooded lofs.
The western side of Buford Highway contains shallow parcels that are used for city facilities
south of Lawrenceville-Suwanee Road (including the current City Hall); with light industrial uses
and the iconic Dillard’s Barbecue to the east. Across the rairoad to the northeast is a large
area being developed as office/light industrial and warehousing. Smaller commercial and
institutional uses, including the new Gwinnett County Suwanee-branch library, appear along
Lawrenceville-Suwanee Road and Main Street to the southwest.
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Suwanee 2030 Comprehensive Plan 3.6 TownCenter

Future Development

Town Center has provided a template for future development in the character area, especially
in places that are adjacent to the new construction around the park. The mixed-use mulfi-
level format lining Town Center Park should be replicated across Lawrenceville-Suwanee Road
on the existing commercial parcels and to some degree east to Suwanee Avenue, as well as
along Buford Highway to the north and south of the city facilities. Provisions for the relocation
of Dillard’s Barbecue should be considered. The city's facilities will largely remain the same in
form, but the function of the municipal buildings across Buford Highway from Town Center Park
will house the police department and Municipal Court after completion of the new City Hall
fronting the park. Similarly, the growing warehouse district to the north will remain in the near
future but be improved as necessary with streetscapes and bikeways. Those businesses will

View looking at the intersection of Buford Highway and Lawrenceville-Suwanee Road
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Suwanee 2030 Comprehensive Plan 3.6 TownCenter

provide beneficial daytime customers for stores and shops around Town Center. The ranch-
style residential neighborhood, Estates at Suwanee Lakes, can be intensified over time as the
market dictates, with larger lots subdivided to create smaller parcels where feasible, without
replicating the density of Shadowbrook. Particular attention should be paid to expanding Town
Center to the south, especially in prioritizing the redevelopment of the industrial lumberyard;
continuing development down Buford Highway to support the Old Town gateway at Russell
Street; connecting Old Town and Town Center street networks; and fransitioning denser housing
in Town Center to blend into the infill pattern in the Old Town Area.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 93 -39 54 Residential (units) 318 365 683
Mixed Use Village 0 34 34 Commercial/Retail (sgft) 236,599 140,698 377,298
Mixed Use Center 2 87 89 Office (sgft) 4,889 230,922 235,811
Commercial/Retail 26 -26 0 Industrial & Off-Ind (sgft) | 1,140,052 -292,854 847,198
Office-Industrial 0 55 55
Industrial 87 -59 28
Institutional 27 1 28
Agricultural 5 -5 0
Parks/Recreational 16 5 21
Vacant 68 -68 0 Acres for Redevelopment: 149 acres
Table 3.6-a

Implementation Measures

Goals Implementation Measures

Land Use * Review the findings and recommendations of the earlier planning
study done for the area across Lawrenceville-Suwanee Road, and
revise or re-plan as needed to take info account new issues and
directions

¢ Include in any future Town Center expansion studies the parcels north
of Buford Highway and east of Lawrenceville-Suwanee Road

* Include the western portion of Town Center in further discussions of the
Old Town Overlay District
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3.6 TownCenter

Housing

* Investigate opportunities to provide affordable housing in Town
Center and its expansion areas

* Investigate opportunities to provide senior housing in Town Center
and its expansion areas

Community Facilities

* Evaluate the possibility of providing additional park facilities on the
forested land behind the library

Transportation

* Undertake a parking study to determine ways to handle demand
during Town Center events

e Consider the feasibility of a circulator shuttle to link Town Center Park
to more remote neighborhoods and other city activity centers

¢ Investigate ways to link Town Center to George Pierce Park by
extending or enhancing adjacent roads and frails

¢ Link Town Center and the library area to the potential new greenway
/ multiuse path paralleling Peachtree Industrial Boulevard

Natural and Historic
Resources

» Consider ways to integrate Dillard’s Barbecue (a local institution) and
the adjacent mature tree into future new development

» Continue expanding Suwanee Creek Greenway to the east and west,
with a possible arm extending to Buford Highway

Economic Development

» Continue marketing Town Center as a regional mixed-use destination

Target Area Plan

The target area plan for Town Center illustrates the expansion to the north across Lawrenceville-
Suwanee Road and along Buford Highway. Future development is similar is scale and design
to the buildings flanking the new city hall, as shown in the views below; and incorporates a
linear plaza running along the north side of Lawrenceville-Suwanee Road that visually extends
the park and functionally provides a greenway connection to Suwanee Creek to the south.
Town Center Avenue and Suwanee Avenue are both extended into George Pierce Park; while
Suwanee Avenue is extended southwest to connect to King Street. Mixed-use development
continues along Lawrenceville-Suwanee Road across the railroad tracks, as does the greenway

along the road right-of-way.
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[ ] Single Family Detached
[ ] Mixed-Use Village
[ ] Mixed-Use Center
I Public / Institution
[ Parks / Open Space

[ ] Conservation

H Potential Connectivity
Enhancements

Figure 3.6-a Town Center Target Area Plan

Note: The planning and development shown for
this target area is only a conceptual approach
showing possible growth in the area.

View looking south foward Lawrenceville-Suwanee Road and at Town Center Park
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Suwanee 2030 Comprehensive Plan 3.7 Satellite North

3.7 Satellite North Character Area

Satellite Northrefersto the areaencompassing
both sides of Lawrenceville-Suwanee Road
between Suwanee Creek and Satellite
Boulevard, as well as the development
between Lawrenceville-Suwanee and Martin
Farm Roads. It is a commercial corridor that
fransitions from the Town Center Character
Area and the city’'s greenway spine, to the
Suwanee Gateway Character Area.

Vision for Satellite North

The vision for Satellite North is shaped by its
’ proximity to Town Center and its function as a
. : : fransitional area between this activity center
to the north and the emerging economic
anchor of Suwanee Gateway to the south. In the near term, considering the recent investment
in commercial development, viable existing and new commercial uses should be encouraged
and supported in most of Satellite North. The exception is the district around Sharon Industrial
Way, currently occupied by smaller metal warehouse buildings, containing businesses such as
auto repair shops and construction contractors. Because of the proximity to Town Center and
the city’s substantial investment in the greenway, the vision for the redevelopment of Sharon
Industrial Way should follow the mixed-use and residential precedent of Town Center, with special
attention given to the possibility of creating new senior housing as a program component.

Typical Existing Development Character

Existing development in Satellite North is dominated by large and relatively new warehouse and
flex-space developmentsin Shawnee Ridge along Martin Farm Road, Shawnee North Drive, and
Satellite Boulevard; and by newer strip retail along the Lawrenceville-Suwanee east frontage,
and at the northwest corner of the intersection with Satellite Boulevard (The Village at Shawnee
Ridge). To the east small office buildings are clustered around the entry to Smithtown Road; while
a new residential development is being built adjacent to an electrical transformer yard opposite
The Village at Shawnee Ridge. Smaller outdated light industrial, warehouse commercial and
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Suwanee 2030 Comprehensive Plan 3.7 Satellite North

wholesale buildings occupy the parcels along both sides of Sharon Industrial Way. The most
distinctive feature of the character area is a lone single-family home and barn on a very large
lot on the northeast corner of Lawrenceville-Suwanee Road and Satellite Boulevard. This home
is alocal landmark because of the many noteworthy oak trees that dot the property, giving that
corner of the intersection an unlikely but welcome forested aspect.

Future Development

The future of Satellite North should concentrate on the redevelopment of Sharon Industrial
Way as mixed-use and residential with a possible focus on the provision of senior housing.
Sharon Industrial Way chould be extended north to an intersection with a future extension of
Smithtown Road to Martin Farm Road. To enhance the proximity of this area to the Suwanee
Creek Greenway, a future greenway extension should be constructed in the floodplain of an
existing small creek running parallel to Martin Farm Road from the south. This greenway could
ultimately stretch south to connect to Satellite Boulevard and the forested corner lot, which
should be preserved as community open space. In addition to the redevelopment of Sharon
Industrial Way, the east frontage of Lawrenceville-Suwanee Road could also be redeveloped
and intensified over time, possibly as commercial mixed-use with a linear park. Such a park
would provide a necessary link from the Gateway employment center back to Suwanee Creek
Greenway and the residential neighborhoods that it serves. Finally, the existing flex-space and
commercial uses of Shawnee Ridge should be supported in the near term but examined for
future potential for heightened economic value, such as adding more office components to
the warehouses or additional stories to the retail in the long term.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 15 0 15 Residential (units) 106 78 184
Mixed Use Center 0 29 29 Commercial/Retail (sgft) 364,771 66,287 431,059
Commercial/Retail 42 -7 35 Office (sgft) 179.740 -2,629 177,111
Low Density Office 16 -6 10 Industrial & Off-Ind (saft) | 1,123,325 -33,323 1,090,002
Office-Industrial 0 83 83
Industrial 86 -86 0
Utilities 11 0 11
Parks/Recreational
Vacant 18 -18 0 Acres for Redevelopment: 108 acres
Table 3.7-a
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Implementation Measures

Goals Implementation Measures

Land Use e Undertake a small-area planning effort to create a redevelopment
plan for the Sharon Industrial Way area, with consideration given to
the long-term future of the commercial area on the opposite side of
Lawrenceville-Suwanee Road

* Explore ways to extend Martin Farm Park to the south along the low-
lying area behind the parcels fronting Martin Farm Road fo the east

Housing * Investigate opportunities to provide senior housing in any future large-
scale redevelopment of property along Sharon Industrial Way

Community Facilities * Investigate the long-term possibility of a community use on the
large single-family parcel in the northeast corner of the Lawrenceville-
Suwanee Road / Satellite Boulevard intersection

Transportation * Study the possibility of creating future street connections between
Lawrenceville-Suwanee Road and Martin Farm Road, particularly one
as an extension of Smithtown Road

* Explore ways to extend the Suwanee Creek Greenway south using the
low-lying area behind the parcels fronting Martin Farm Road to the

east
Natural and Historic e Consider preserving the cluster of mature tfrees and other natural
Resources features of the single-family parcel in the northeast corner of the

Lawrenceyville-Suwanee Road / Satellite Boulevard intersection,
possibly as part of a new community open space

Economic Development » Consider the changing market conditions of Satellite Boulevard in

unincorporated areas and review development strategies within this
area accordingly

Target Area Plan

The target area plan for Satellite North concentrates on the redevelopment of Sharon Industrial
Way, the Smithtown Road connection, and the gradual transition of the eastern frontage of
Lawrenceville-Suwanee Road to mixed-use with a flanking greenway. Along Sharon Industrial
Way, multifamily residential lines both sides of the street, with residential or commercial mixed-use
fronting Lawrenceville-Suwanee Road. Over the long-term, both Smithtown Road and Shawnee
North Drive should be extended to Martin Farm Road, and Sharon Industrial Way should be
extended south as far as possible. Along with the extension of Sharon Industrial, a greenway
should parallel the southwestern frontage of the street, connecting back to Suwanee Creek and
Martin Farm Park. On the eastern frontage of Lawrenceville-Suwanee Road, beginning roughly
at Shawnee North Drive and stretching to the north, new commercial mixed-use should intensify
the smaller existing strip commercial as the market dictates, with a multiuse path, similar to the
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Suwanee 2030 Comprehensive Plan 3.7 Satellite North

one planned for the McGinnis Ferry extension, occupying a widened right-of-way to connect
Gateway with Town Center.

[ ] Mixed-Use Center

B parks / Open Space

[ ] Conservation

M Potential Connectivity Enhancements
ﬁ Suwanee Creek Greenway

&) Muttivse Paths

Figure 3.7-a
Sateliite North Target Area Plan

Note: The planning and development shown for this target area is
only a conceptual approach showing possible growth in the area.
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3.8 Smithtown Road Character Area

Smithtown Road comprises an area on the
eastern edge of Suwanee and just south of
George Pierce Park and Suwanee Creek. The
character area includes several large parcels
north of Smithtown Road, those on its western
edge as the road turns south towards -85 and
allthe parcelsalongitseasternface, extending
to the city limits. The area stops at a one parcel
depth before reaching Satellite Boulevard.
The Smithtown Road area is characterized by
rural and suburban residential developments
primarily built in the 1970s and 1980s.

Vision for Smithtown Road

Smithtown Road is one of the older residential
areas of the city that still has some rural lots along with suburban residential development. In
the future, this character should be preserved, fransitioning over time to estate homes. The area
should be developed as a safe residential haven with limited and slow traffic moving through the
neighborhoods. Future cut-through traffic and its effects on the residents should be managed
and minimized. Pedestrian connectivity should be enhanced through streetscape projects such
that surrounding areas of the city, like George Pierce Park, Martin Farm Park and Town Center,
become easy to access without complete dependency on the automobile.

Typical Existing Development Character

The development in the Smithtown Road area is characterized by residential and institutional
buildings (Suwanee Elementary School and places of worship) built over a number of decades.
The north and east portions of this area are dominated by suburban homes primarily built in and
before the 1980s on large rural lots serviced by septic tanks . Traditional suburban residential
subdivisions, developed in the 1990s, are located to the southwest of the area where the lofs
are about half an acre in size and are serviced by sanitary sewer. All residences are single
family structures varying in size and style. Traditional American style houses are mixed in with
wood frame bungalows, ranches and split levels. Construction materials also vary from wood, to
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brick and masonry. This non-uniformity in construction material and techniques imparts a special
character and feel to these neighborhoods. This community is served by a school and a couple
places of worship. There is a tree nursery located at the bend of Smithtown Road where it turns
south foward the interstate. The Smithtown Road area has limited connectivity to other areas
of the city. It is served poorly by sidewalks or trails, thereby discouraging any safe pedestrian or
bicycling activity. There are no commercial facilities within these neighborhoods.

Future Development

Future development in this area should be limited and should reinforce the existing residential
and institutional nature that is predominant. The suburban residential character should be
maintained. Future lots should not be dramatically different than those already in the area.
When the free nuresery is redeveloped in the future, it should be developed as a residential
neighborhood thatis complementary to the surrounding area. Development along Moore Road
would be a model for evolution and growth in this area. The extension of Smithtown Road across
[-85 would provide easy access to the southern portion of the city but could potentially increase
traffic and congestion. Care should be taken in designing and landscaping the street such that
vehicles move at safe speeds through the neighborhoods. Smithtown Road could also connect
across Lawrenceville-Suwanee Road to Martin Farm Road, thereby providing more connectivity
options to different parts of the city. Multiuse paths and trails should be incorporated into this
area to increase connections to George Pierce Park, Martin Farm Park and the Suwanee Creek
Greenway. Sidewalks and streetscapes should be provided to make it a pedestrian-friendly
environment,

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 370 17 387 Residential (units) 140 20 160
Mixed Use Village 0 5 5 Commercial/Retail (sgft) 0 5,378 5,378
Office-Industrial 0 5 5 Office (saft) 0 2,689 2,689
Industrial 5 -5 0 Industrial & Off-Ind (sqft) 65,340 0 65,340
Institutional 27 0 27
Agricultural 22 -22 0 Acres for Redevelopment: 32 acres
Table 3.8-a
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Implementation Measures

Goals Implementation Measures
Land Use * Maintain the suburban residential and institutional nature of the area
Housing * Transition smaller homes on larger lots to estate homes

Community Facilities

* Create new multiuse frails fo connect to George Pierce Park, Martin
Farm Park and the Suwanee Creek Greenway

Transportation

» Study the impact of the proposed extension of Smithtown Road
across -85 on the neighborhoods.

* Promote inter-parcel connectivity

* Improve pedestrian connectivity to enhance mobility across the area
by providing sidewalks and streetscapes

Natural and Historic
Resources

¢ Maintain as many of the existing trees as possible

Economic Development

* Market the area as a location for estate homes
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3.9 Suwanee Gateway Character Area

Suwanee Gateway covers all of the area that
contains the -85 business and commercial
district. The area is an combination of new
.| development, largely on the west side of I-
85 and older under performing development
mostly located on the east side of I-85. The
term “Gateway”, intfroduced in the 2005
Competitive  Assessment / Development
Strategy Report as a plausible approach
to branding the district, is maintained here
because the character area geography
Suwanee \d and vision is seen as a contfinuation of the
/§ = e \_ | previous work and community dialogue. The
/y > physical boundaries of Suwanee Gateway
i ﬂ ; consist of the city limits on the east and south;
e : the approximate alignment of the McGinnis
Ferry extension on the west; and the average
depth of the north parcels fronting Satellite Boulevard on the north. The backbone of Gateway
is Lawrenceville-Suwanee Road, surrounding the I-85 interchange.

Vision for Suwanee Gateway

Substantial fransportation investment, public and private, is planned for the I-85 Business District.
As such, it is anficipated that the most intensive non-residential growth and development in
the city will occur within Suwanee Gateway. Future land use should be dominated by office
and commercial mixed-use, with retail and hospitality capitalizing on the improvements. Higher
intensity developments and mid-rise buildings are appropriate in the Gateway. This is because
of its economic potential, proximity to the interstate and other major roadways, the presence
of underdeveloped properties and because it is largely isolated from parts of the City that are
smaller-scaled and sensitive to physical change. Overall, Suwanee Gateway should present a
strong, positive image of the city. While Town Centeris strongly tied to Suwanee’s past, Suwanee
Gateway should convey an image that is forward-looking and progressive. Whereas Peachtree
Industrial Boulevard uses will serve primarily local needs, Suwanee Gateway will also be a
regional hub. Some aspects of this image will be created by public-sector projects and efforts
like renaming Gwinco Boulevard to Celebration Drive and the interstate bridge enhancements
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described in the Competitive Assessment Report; other aspects will be enhanced through state-
of-the-art design in new private-sector developments.

View of the I-85 interchange at Lawrenceville-Suwanee Road looking south

Typical Existing Development Character

Suwanee Gateway's existing development character is dominated by large-footprint buildings,
especially light industrial/warehousing and big-box retail concentrated along Satellite Boulevard
and Horizon Drive. These buildings are grouped in clusters, either warehouse/flex-space parks
like Satellite Ridge Business Park, Horizon, or Shawnee Ridge; or commercial centers like Suwanee
Crossroads. The industrial land uses are dominated on the south by the Flowers bakery, while
the commercial revolves around the Wal-Mart in Suwanee Crossroads. Interstate-related
development is clustered around the |-85 interchange and consists of older outdated hotels,
vacant and occupied gas stations, and small retail. To the west, the large “Motorola/Falcons
Headquarters” parcel, identified as a catalytic project in the Competitive Assessment Report, is
being developed by Opus. This140-acre mixed-use project that will contain multifamily, senior
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and single-family attached housing; 5-7 story professional offices, hospitality, conventional
commercial/retail, out-parcel and storefront retail uses in various combinations and formats.
This development named the Terraces at Suwanee Gateway is under development and will
greatly influence development on the west side of I-85. There are a few vacant fracts remaining
in the district, with reasonably-sized parcels occurring only at the western end of Gwinco Drive;
behind the new Suwanee Depot development; and at the eastern end of Horizon Drive. Some
unoccupied or partially-occupied buildings also exist in the Gateway, with the largest being a
shopping center anchored by a vacant grocery store at Lawrenceville-Suwanee Road and
Horizon Drive.
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Future Development

Suwanee Gateway is anficipated to support the most intensive future development in Suwanee.
This is an ideal location for Class “A" Corporate offices. Mid-rise buildings between 12-15 stories
high would be appropriate. A medical campus, if a market exists, would also be suitable.

Future development in Suwanee Gateway will be influenced by the Terraces at Suwanee
Gateway, although the intensity of its development, as planned, falls short of the density and
layout envisioned in the Competitive Assessment Report and anticipated in other parts of
Suwanee Gateway. The Terraces development program could be expanded or intensified as
much as is economically or physically feasible.

Aside from the Terraces, more intense office and commercial mixed-use development should
focus on the “Four Corners” area of the interchange as described in the Competitive Assessment
Report, with local enhancements to create the Gateway image and provisions made for the
eventual widening of I-85. New hospitality uses should be concentrated along Celebration
Drive (the renamed Gwinco Boulevard), with additional hospitality uses incorporated into office
developments as feasible. Efforts should be made to reduce the number of external-entry motel
rooms as they are anfiquated and create security problems. Lawrenceville-Suwanee Road east
of the interchange should be redeveloped as a high-density office and hospitality corridor with
maijor intersection improvements at Old Peachtree Road and a potential health care facility in
the vicinity as well. West of the interstate, the undeveloped parcel behind the existing Office
Depot shopping center could form the core of a new office park development that extends to
the I-85 frontage. Existing retail uses should be diversified over time with more intense outparcel
development and possible site redevelopment, to create mixed-use centers that add office
and housing to the mix. In an emerging regional activity node like Gateway, providing a diverse
inventory of housing to complement the increased employment opportunities is essential to
mitigating the transportation impacts of new growth; depending on the success of the office
market, some of the high-density office areas might be reconsidered in the future as mixed-use if
situations dictate. In the short term, landscape enhancements should be considered to improve
the pedestrian environment of large developments like the Suwanee Crossroads (Wal-Mart).
Suwanee's greenway system should be extended into Gateway, primarily through the center
of the Terraces, along an existing creek bed in the potential office development mentioned
above, and through multiuse paths along Lawrenceville-Suwanee and McGinnis Ferry roads.
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LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

DR Acres Development Type Development Quantities
2007 New 2030 2007 New 2030
Single Family 10 -10 0 Residential (units) 4 1,136 1,140
Mixed Use Center 0 183 183 Commercial/Retail (sgft) | 1,544,725 409,500 1,954,225
Commercial/Retail 177 -69 108 Office (sgft) 0 4,555,511 4,555,511
High Density Office 0 124 124 Industrial & Off-Ind (sqgft) | 4,635,742 447,318 5,083,060
Office-Industrial 0 361 361
Industrial 355 -327 28
Parks/Recreational 3 4
Vacant 270 -270 0 Acres for Redevelopment: 421 acres
Table 3.9-a
Implementation Measures
Goals Implementation Measures
Land Use e As TAD projects emerge, conduct detailed redevelopment planning

effort to determine locations and types of suitable projects using
the TAD Economic Analysis and the Competitive Assessment/
Development Strategy Report and the recommendations covered in
Section 3.10.6 as the points of departure

¢ Use the city’s PMUD zoning regulations to allow more intensive
development and redevelopment projects; if needed consider
regulatory changes such as an overlay district to implement the
land use and development vision established by the detailed TAD
redevelopment plan

e Encourage more hospitality, corporate and professional office
development at more intensive levels with facilities that are (12-15)
stories in height where appropriate

Housing * Investigate TAD incentives for the provision of affordable housing
within the Gateway redevelopment area

* Investigate opportunities to provide senior housing in any future
redevelopment project, especially in the vicinity of a potential
medical facility
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3.9 Suwanee Gateway

Community Facilities

Consider a new community facility, such as a performing arts or
aquatic/recreation center, as part of future redevelopment
Consider adding new parks and plazas as part of future
redevelopment in Gateway

Examine the feasibility of attracting a significant medical facility to
the area around the Lawrenceville-Suwanee Road/Old Peachiree
Road intersection

Examine whether additional police facilities may be needed on the
east side of -85

Transportation

As part of a detailed redevelopment planning effort for the TAD
areq, study the possibility of enhancing a new local street network,
especially across Lawrenceville-Suwanee Road

Ensure construction of the McGinnis Ferry Road extension over |-85
occurs; work to gain access from this roadway to the interstate
Ensure construction of the parkway through the Terraces project is
completed as planned

As part of a detailed redevelopment planning effort for the

TAD area, examine the fraffic impacts of new development/
redevelopment on Lawrenceville-Suwanee Road, McGinnis Ferry
Road, Smithtown Road, and other principal Gateway streets
Extend the city greenway system through Suwanee Gateway on
either side of Lawrenceville-Suwanee Road, following existing
creeks where possible.

Stay abreast of proposals for widening 1-85 in the area

Natural and Historic
Resources

Preserve as much as possible the natural environment of the
existing stream corridors, potentially incorporating them into park or
conservation areas

Economic Development

Aggressively market Suwanee Gateway area to developers and
businesses by pursuing the economic development program
contained in the Competitive Assessment/Development Strategy
Report, especially with regards to “branding” the district

Target Area Plan

The target area plan for Gateway bridges I-85 and focuses on the Lawrenceville-Suwanee Road
corridor and the “Four Corners” area. Although timing is uncertain, Georgia DOT has generated
preliminary plans for widening I-85 in this area. Thus, with all recommendations the potential
future expansion of I-85 is taken into account. On the north side of the interstate, Sawmill Drive is
removed orrelocated by the interstate expansion. The small parcels that currently contain filling
stations, outdated hotels and strip commercial uses flanking Sawmill Drive are consolidated into
a large redevelopment that combines with the adjacent vacant parcel to form a major new
office park. The internal road network uses the signalized intersection at the Terraces parkway
to form a new entry on Lawrenceville-Suwanee Road and an existing creek to connect to
Satellite Boulevard on the north. A centralized parking deck accommodates the needs of
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the surrounding office buildings, which range from eight to twelve stories in height, with the
exception of the large building at Lawrenceville-Suwanee Road. To provide a symbolic center
to Gateway, this building should be significantly taller - up to fifteen or sixteen stories in height
—and have a distinctive architectural design.

View of the northeast intersection of -85
and Lawrenceville-Suwanee Road

View looking south of the intersection of
[-85 and Lawrenceville-Suwanee Road
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Onthe southside of the interstate, the consolidation of small parcels with similar highway-oriented
uses provides substantial land for intense redevelopment. A future signature hotel could create
the same landmark effect as the office described above and mark the entry to Celebration
Drive (renamed from Gwinco Boulevard), which is Suwanee’s “hospitality Main Street.” New mid-
rise office buildings with dedicated parking structures line Lawrenceville-Suwanee Road, itself
improved with alandscaped median and generous sidewalks and streetscaping. The intersection
with Old Peachtree Road, given new importance by the surrounding development, is improved
with crosswalks as well. Celebration Drive continues across Lawrenceville-Suwanee Road fo the
north, with vehicular access from the arterial limited to a right-in right-out configuration on both
the north and the south. The northern extension of Celebration is lined with small storefront retail
and restaurant space primarily infended as an amenity for the surrounding office parks and
hotels. The combination of the proposed public improvements and uses as described would
provide a long-term viable area for the foreseeable future.

I Multi-Family

[ ] Mixed-Use Village
[ ] Mixed-Use Center
I Commercial / Retail
[ ] High Density Office
I Industrial

I Fublic / Institutional
[ Parks / Open Space
[ ] Conservation

e ’ Potential Connectivity
Enhancements

&) Existing Multiuse Paths
(mm Multiuse Paths

(> New Streetscapes

J Intersection
\ Enhancements

r _- , & *;
Figure 3.9-a Suwanee Gateway Target Area Plan

Note: The planning and development shown for this target area is only a conceptual approach showing possible
growth in the area.
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View looking north of the intersection of I-85 and Lawrenceville-Suwanee Road
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View looking south of the intersection of I-85 and Lawrenceville-Suwanee Road
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3.10 Established Neighborhoods

The Established Neighborhoods character
area consists of established residential areas
of the city. The neighborhoods within this
characterareainclude: Bayswater Commons,
Abbey Hill, Dollar Acres, Park Point, Ruby
Forest, Morningside, Avonlea Crossing, Pierce
Point, Martin’s Farm, The Estates at Martin’s
Farm, McGinnis Reserve, Mill Creek, Mill Creek
Run, Rising Fawn, Hitching Post Lane, Bend
Creek Trail, Maple Ridge, Idlewild, Baxley
Point, Chattahoochee Run, Chattahoochee
Point, Lansfaire, Forest Plantation, Stoneridge
and Lansdowne.

Established Neighborhoods

Vision for Established Neighborhoods

As the name suggests, these neighborhoods are established residential areas and should be
preserved as such.

Typical Existing Development Character

These neighborhoods are characterized by low-density, single-family houses built over a number
of decades. They vary in lot size; the older ones built on larger rural type lots serviced by septic
tanks, and the newer homes, served by sanitary sewer, are built on smaller lots at a higher density.
The houses are primarily two stories tall, vary in architectural style, and are built with a variety of
building materials. The over-riding trend has been the development of suburban subdivisions
with curvilinear streets, cul-de-sacs and recreation amenities. The newer developments include
sidewalks on one side of the road whereas, the older ones lack sidewalks altogether. Most of
these neighborhoods do not have open spaces incorporated into their plan and residents
depend on community facilities provided by the city or the neighborhood amenity area.
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Future Development

The established neighborhoods will not see any new future development taking place in the near
future. Pedestrian connectivity and improvements should be enhanced especially in the older
neighborhoods. Multiuse trails should be encouraged to pass through these neighborhoods to
connect them to the rest of the city.

LAND USE AREAS AND DEVELOPABLE QUANTITIES IN 2030:

Acres Development Quantities
Land Use Development Type
2007 New 2030 2007 New 2030
Single Family 1,364 74 1,437 Residential (units) 2,589 -8 2,581
Commercial/Retail 2 4 6 Commercial/Retail (sgft) 16,814 46,348 63,162
Low Density Office 2 0 2 Office (sgft) 21,010 0 21,010
Institutional 73 5 79
Parks/Recreational 604 5 609
Vacant 9 -9 0 Acres for Redevelopment: 8 acres

Table 3.10-a
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3.11 Mixed-Use Design Guidelines
Design Guidelines—General

The following guidelines apply generally to all mixed use areas. While these guidelines are
not regulatory, projects will be accessed for how well they reflect an understanding of these
principles:

* A grid system of streets is preferred over cul-de-sac designs. Block fronts are not to exceed 600
feet in length; dead-end streets may be no longer than 200 feet and should reflect a “close”
design around a central median or square, not a cul-de-sac.

* Individual developments within a Character Area are to interconnect their streets and parking
areas. Developments on the edge of a Character Area should connect to streets outside the
Character Area where feasible.

* Traffic calming techniques are to be used on all local streets, such as narrow pavement widths,
on-street parking, street trees and round-about intersections.

* Nonresidential uses encouraged to serve the residential areas in each Character Area include
a use with a meeting hall available to the public (such as a church), small-scale convenience
shopping stores, a day care center and an after care facility.

* A mixture of residential, commercial, office and civic uses is encouraged, including a mixture
of two or more of these uses in the same building.

* Sidewalks are to be provided along both sides of each street, and connections to the Suwanee
Trail System are required to be provided wherever practical. Sidewalk area should include an
adequate landscape zone, clear zone, and supplemental zone (each minimally 5 feet) as an
integral part of the “urban” street character.

» Street trees are to be provided along both sides of every street within the Character Areaq,
with minimum 3" caliper shade trees meeting City specifications planted every 25 to 45 feet
depending upon the anticipated canopy size of the species.

 Street lights are to be provided along both sides of every street within the Character Area
traditional (upright) standards maximum 16 feet high, placed no more than 200 feet apart
(measured in every direction). In predominantly residential areas, sidewalk lighting (with
traditional design) directed toward the ground on maximum 3 foot high fixtures may be
substituted, if spaced no more than 60 feet apart.

* Architecture is to be of consistent design and style within an individual development. The
Southern Vernacular styles are encouraged, which include Georgian, Classic Revival, Victorian
and Federalist.

 Exterior materials on each building must be brick, stone, stucco (real), or painted wood siding
(or hardy plank). “Four-sided” architecture is required, with a finished face on every side of a
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building.

* Roofs are to be pitched with a minimum slope of 2:1 (run to rise). Roofing materials must be
asphalt, wood or slate shingles, or standing seam metal.

* Multi-family residential buildings are to present a front face to a public street. Garden-style
apartment complexes are not appropriate for mixed use areas.

e All utilities, including electric power, telephone and cable TV, are to be placed
underground.

* At least 20% of the gross land area must be open space, which may include undeveloped
conservation areas in their natural state, parks or recreation areas, trails, public squares, plazas
etc. Protection of wetlands, floodplains and natural habitats is encouraged.

Design Guidelines—Mixed Use Villages

Mixed-Use Villages are predominantly residential in character, but may include low intensity
neighborhood-scale shopping facilities in stand-alone buildings (such as a corner market) or
commercial space in a live/work dwelling where the proprietor resides. The following guidelines
apply to each mixed-use village area as a whole. While every individual property is not
expected to reflect every guideline (particularly small parcels), each property will be expected
to complement and fit into the guidelines for the overall mixed-use village, depending on its
location and relationship to the overall design.

* Parking for residential uses should be located to the rear of the structure, accessed off an alley.
In very limited circumstances, if parking is accessed from the front street, the parking garage
must be located at least 20 feet back from the front of the dwelling. Parallel parking along the
front street will be counted toward the minimum parking requirement for the use.

* If parking garages for single-family detached dwellings are accessed off an alley, the garage
may have an accessory apartment (“granny flat”) or an office above it. The flats or office floor
area will not be counted toward the maximum density restrictions on the property.

* Residential buildings should be no more than 500 feet in walking distance from a public square
or park, measured from the front door. Open spaces designated as parks must be at least
Y2 acre in size. The public square or park should be located to the front of the buildings that
surround it.

* Single-family residences must have covered porches at least 8 feet deep, along at least a
portion of the front of the building or along the side coming to the front.

 Every principal building must front on a street. Maximum setback from the street right-of-way
line is 15 feet. Balconies, covered front porches and overhangs may encroach up to 10 feet
into the setback.
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* Front yard fencing, if provided, must be wood picket, wood-look vinyl, wrought iron, stone
or fimber in a traditional design, at least 2 feet high but not more than 4 feet high. Fence
materials and designs must be consistent within each development, but may differ from other
developments.

* At least 20% of the gross land area in each development must be open space, which may
include undeveloped conservation areas in their natural state, parks or recreation areas, trails,
public squares, efc.

* Multi-family residential buildings are to present a front face to a public street, and are to reflect
single-family design characteristics.

* Sidewalks along residential streets must be at least 5 feet wide and provide at least 5 feet of
separation between the sidewalk and the street curb.

Design Guidelines—Mixed Use Centers

Mixed-Use Centers are predominantly nonresidential in character, including commercial retail,
service and civic uses, and may include residential uses within the area in stand-alone buildings
or in commercial or office buildings above the first floor. The following guidelines apply to each
mixed-use center as a whole. While every individual property is not expected to reflect every
guideline (particularly small parcels), each property will be expected to complement and fit
into the guidelines for the overall mixed-use center, depending on its location and relationship
to the overall design.

* Commercial buildings with shops on the first floor may have offices or residential units on the
floors above.

» Office buildings with offices on the first loor may have residential units on the floors above.

* Every principal building must front directly on a street. Maximum setback from the street right
of-way line is 15 feet. Balconies, colonnades and overhangs may encroach up to 10 feet into
the setback.

* Wherever practical, streets should terminate at a focal point, which may be a civic building,
principal use, church, bell tower, gazebo, etfc.

* Surface parking lots for commercial and office uses: no more than 25% of the minimum required
parking may be located across the street from the front of the building (not including parallel
parking spaces on the street in front of the building). The remainder of the parking is to be
located to the rear of the building, or to the side set back at least 30 feet from the street.

* Parking lot lighting is required. Fixtures may not exceed 3 feet in height and must be designed
to direct their light toward the ground.

» Surface parking lots are to be screened along every street with hedges, low fencing or
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landscaped berms to a height of at least 3 feet.

* A multi-level parking garage must be located along a street within 15 feet of the right-of way
line, or to the rear of the building it serves. All sides of the garage visible from a street must
present an architecturally finished look consistent with the building it serves. If located along a
street, office or commercial space must be provided on the ground level facing the street.

* Parking for residential uses is preferred to be located to the rear of the structure, accessed off
an alley. If parking is accessed from the front street, the parking garage must be located at
least 20 feet back from the front of the dwelling. Parallel parking along the front street will be
counted toward the minimum parking requirement for the use.

 Sidewalks in front of shops or offices are to be at least 13 feet in width.

» Commercial buildings must be no more than 600 feet walking distance from a public square or
park, measured from the front door. The public square or park must be at least /2 acre in size.

* Multi-family residential buildings are to present a front face to a public street, and should
reflect a more urban design style.
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Suwanee 2030 Comprehensive Plan

4.1 Character Area Quality Community Objectives

State Quality Community Objectives

4.1 Character Area Quality Community Objectives

This section recaps the State of Georgia’s outlined planning objectives, and rates the
effectiveness of current policy and administration in Suwanee in meeting these objectives. These
state objectives are known as “Quality Community Objectives” and are intended to apply to
every community as they develop their comprehensive plan. These objectives are summarized
in the table below and are also reflected in the community Character Area Narratives that are

presented in the previous section.

Quality Community Objectives

Character Areas

Suwanee
North
PIB
Corridor

Suwanee
Station
Buford
West
Historic
Old Town
Town
Center
Satellite
North
Smithtown
Road
Suwanee
Gateway

Established
N'hoods

DEVELOPMENT

PATTERNS

Traditional Neighborhoods: Traditional neighborhood
development patterns should be encouraged, including use
of more human scale development, mixing of uses within easy
walking distance of one another, and facilitating pedestrian
activity.

Infill Development: Communities should maximize the use

of existing infrastructure and minimize the conversion of
undeveloped land at the urban periphery by encouraging
development or redevelopment of sites closer to the downtown
or traditional urban core of the community.

Sense of Place: Traditional downtown areas should be
maintained as the focal point of the community or, for newer
areas where this is not possible, the development of activity
centers that serve as community focal points should be
encouraged. These community focal points should be attractive,
mixed-use, pedestrian-friendly places where people choose to
gather for shopping, dining, socializing, and entertainment.

Transportation Alternatives: Alternatives to transportation by
automobile, including mass transit, bicycle routes and pedestrian
facilities, should be made available in each community. Greater
use of alternate transportation should be encouraged.

Regional Identity: Regions should promote and preserve an
"identity,” defined in terms of traditional regional architecture,
common economic linkages that bind the region together, or
other shared characteristics.

RESOURCE CON

SERVATION

Heritage Preservation: The traditional character of the community
should be maintained through preserving and revitalizing historic
areas of the community, encouraging new development that is
compatible with the traditional features of the community, and
protecting other scenic or natural features that are important to
defining the community’s character.
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Open Space Preservation: New development should be
designed to minimize the amount of land consumed, and open X X X X X X X

space should be set aside from development for use as public
parks or as greenbelts/wildlife corridors.

Environmental Protection: Air quality and environmentally
sensitive areas should be protected from negative impacts of
development. Environmentally sensitive areas deserve special
protection, particularly when they are important for maintaining X X X X X X X X X
fraditional character or quality of life of the community or region.
Whenever possible, the natural terrain, drainage, and vegetation
of an area should be preserved.

SOCIAL AND ECONOMIC DEVELOPMENT

Growth Preparedness: Each community should identify and
put in place the prerequisites for the type of growth it seeks to
achieve. These may include housing and infrastructure (roads,
water, sewer and telecommunications) to support new growth, X X X X X X X
appropriate training of the workforce, ordinances to direct
growth as desired, or leadership capable of responding to
growth opportunities.

Appropriate Businesses: The businesses and industries
encouraged to develop or expand in a community should be
suitable for the community in terms of job skills required, linkages
fo other economic activities in the region, impact on the
resources of the area, and future prospects for expansion and
creation of higher-skill job opportunities.

Employment Options: A range of job types should be provided
in each community to meet the diverse needs of the local X X X X
workforce.

Housing Opportunities: Quality housing and a range of housing
size, cost, and density should be provided in each community, to
make it possible for all who work in the community to also live in
the community.

Educational Opportunities: Educational and Training
opportunities should be readily available in each community — to
permit community residents to improve their job skills, adapt fo
technological advances, or to pursue entfrepreneurial ambitions.

GOVERNMENTAL RELATIONS

Regional Solutions: Regional solutions to needs shared by more
than one local jurisdiction are preferable to separate local
approaches, particularly where this will result in greater efficiency
and less cost to the taxpayer.

Regional Cooperation: Regional cooperation should be
encouraged in setting priorities, identifying shared needs, and
finding collaborative solutions, particularly where it is critical X X X X X
to success of a venture, such as protection of shared natural
resources.
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

4.2 Implementation Program

Implementation

Strategy in Gateway TAD

q o Estimated | Funding
Project § : g g g Responsibility Cost - Success Measure
N NN N[N
ECONOMIC DEVELOPMENT
Implement Heightened Landscaping X City Staff Time | Local Construct Improvements
Options for I-85 Interchange
Work with GCVB and evaluate hotel/ X City Staff Time | Local Consider changes to hotel/
motel tax rate motel tax rate
Update Old Town Master Plan City Staff Time, | Local Update Plan by ARC
XX A
TBD Deadline
Explore Creation of a Local Historic X DDA, City Staff Time | Local Determine Need
District in Old Town Staff
Implement Strategies identified City TBD Local, Identification and
by -85 Business District Economic County, | Completion of Projects
X[IX[X|X]X
Development Plan State of
Georgia
Reduce the Number of External Entry City Staff Time, | Local, Reduce Rooms
Hotel Rooms in the City X|X|X[X[|X plus costs | TBD
TBD
Implement Old Town Master Plan City, DDA Varies Local, Completion of Projects
Projects x x| x| xlx County,
State of
Georgia
Promote the Main Street Program City, DDA, Staff Time | Local Awareness of Program
XX |[X|X]X o )
Citizens throughout the Community
Continue to promote Old Town City $75,000/ Local 6 Newsletters/year; 30
through special promotions, festivals Year plus Events/year; 500 Web Hits/
and advertisements (newsletter, X|IX|X[X]|X Staff Time month
website) at Town Center Park and
Main St. Park
Continue efforts fo annex property City Staff Time | Local Continued Implementation
in close proximity to the City Limits X|X|X|[X[|X of Annexation List
(Consistent with Adopted Plans)
Continue to work with Gwinnett City, $10,000/ Local Meeting Attendance - 24
County Chamber of Commerce fo x| x| x|x!|x Chamber Year plus per year (12 Council, 12
encourage industries to locate in the Staff Time Staff)
City
Continue to participate with local City Staff Time | Local Participate in 15
business development council and X|X|X|[X[|X Organizational Meetings
other business and civic associations
Track economic indicators for City Staff Time | Local Report to Council on an
Suwanee areaq, i.e. foreclosures, X|X|X|[X|X annual basis
unemployment, homes for sale, etc.
Adopt Gateway Tax Allocation District X City, County, | Staff Time, | Local TAD Adopted by City,
School Board | Consultant County and School Board
Establish TAD Implementation City Staff Time | Local Initial TAD Staff hired and/or
X1 X .
Structure/Agency dedicated
Establish Land Acquisition/Assistance X | x City Staff Time | Local Gateway TAD land

assistance program in place
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

Implementation

. o Estimated | Funding
Project § § g = g Responsibility Cost Source Success Measure
N N[N | NN
CAPITAL PROJECTS
Develop 2009 SPLOST List City Staff Time Local Complete list; negotiate,
X as appropriate, with
County and municipalities
Beautification Improvements to the City $335,176 2005 Complete Design
“1-85 Area.” (CIP-CD1) - Streetscape N SPLOST and Complete Partial
Local Roads. Design and Partial Improvements
Construction
Buford Hwy. & Lawrenceville-Suwanee City $338,000 2005 Construct Project
Road Pedestrian Improvements ¥ | x SPLOST
(CIP-T8) Signalization and Pedestrian
Enhancements
City Hall Facility at Town Center City; Private $9,678,856 | Local Complete Planning ('05),
Site. (CIP-F1) - Planning, Design and Contractor +/- Funds Design ('06) and Construct
Construction (estimated) | (Town Building ('07-'08)
x | x Center
Land
Sale);
Loan/
Bond
City Hall Renovation. (CIP-F4) — Major City $450,000 2005 Construct Project
Renovations - Prepare City Hall for use X SPLOST
as Police Station
City Hall/Police Station Parking Lot X City; Private $70,000 Local Complete Work
Resurfacing (CIP-F2) Confractor
Eva Kennedy Road Reconstruction City $766,416 2005 Construct Project
(CIP-T2X). Traffic Calming, Improve X SPLOST
Sidewalks, Road Improvements
Jackson Street Paving City, Private $495,787 Private Construct Project
X Development | (not city Dev.,
funded) Other
Martin Farm Road Traffic Calming X City $13,484 2005 Construct Project
(CIP-T2X) SPLOST
Martin Farm Subdivision Stormdrainage X City $34,799 2005 Construct Project
Project. (CIP-WS9) SPLOST
Mill Creek Run/Burnette Road X City $58,505 2005 Construct Project
Stormdrainage Project. (CIP-WS8) SPLOST
Old Town Gateways. (CIP-CD4) Main City $105,166 Local/ Construct Project
Street, Eva Kennedy Road, Russell X Private
Street, Stonecypher Road
Pedestrian Connections as Identified City $500,000 2005 Construct Project
by Alternative Transportation Master XXX SPLOST
Plan (CIP-T9)
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

Implementation

Town (Traffic Calming: Eva Kennedy
Rd., Martin Farm Rd.

. o e Estimated | Funding
Project § § g 5 g Responsibility Cost Source Success Measure
N NN NN
Pedestrian Underpass. (CIP-T1) City; Private $1,550,000 | $904,378: | Undertake and Complete
- Pedestrian Improvements Below Contractor LClImp. | Construction
Railroad and Related Improvements Funds;
at Buford Highway (Phase I $226,094:
Construction) General
X Fund;
$553,000:
2005
SPLOST;
$117,618:
2001
SPLOST
PlayTown Suwanee. Phase Il Design City, Private $75,000 2005 Complete Design
(CIP-R3) - Creative Play Area X Consultant SPLOST
and
Conftractors
PlayTown Suwanee. Phase Il $400,000 2009 Complete Construction
Construction (CIP-R1) - Creative Play N SPLOST
Areq, Sidewalks, Pavilion, Master Plan
Completion
Public Works Needs Assessment & Site City $7,000 Local Complete Needs
Evaluation (estimated) Assessment and
X i -
Evaluation; Report to
Council
Public Works Facility Implementation x| x City $880,500 Local/ Construct Project
Loan
Roadway Signage Plan. (CIP-CD2) City $35,000 Local Construct Signs
Welcome to Suwanee Signs - Create X
and Implement
Sharon Industrial Way Stormdrainage X City $50,000 2005 Construct Project
Project (CIP-WS2) SPLOST
Sims Lake Park Phase 2 (CIP-XX) City $275,000 2005 Construct Project
— Design and construct play structure ($75,000 for | SPLOST
at Sims Lake Park X Design and
$200,000
for Constn.)
Suwanee Creek Greenway City $2,214,000 | $214,000 | Construct Project
Rehabilitation/Extension. (CIP-R5) Open
Drainage improvements and overalll Space
rehabilitation of Trice Trail, including Bond
frail access improvements from X | X (Design)
Smithtown Road $2 million
- 2009
SPLOST
(Constn.)
Suwanee Creek Park Phases 3-5 (CIP- City $365,000 Open Construct Project
XX) Complete Additional Phases on X Space
Suwanee Creek Park Bond
Traffic Calming Design. (CIP-T2) City; Private $23,600 2005 Complete Designs
- Design/Engineer Various Sidewalk/ Consultant SPLOST
Traffic Calming Projects Around Old X
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

Implementation

. e Estimated | Funding
Project § § g = g Responsibility Cost Source Success Measure
N NN N[N
COMMUNITY FACILITIES - Municipal Operations
Explore Feasibility of Purchasing City Staff Time | Local Obtain Property Appraisal;
property in Suwanee Gateway Obtain Information from
X Property Owner; Present
Recommendation to
Council for Consideration
Explore Rerouting and Redesignation City Varies Local Discuss with Gwinnett
of GA 23 from Buford Highway and Georgia DOT;
Evaluate Long-term
R Maintenance Costs;
Present Recommendation
to Council
Explore Opportunities for Outdoor X City/ TBD Local Construct Project
Classrooms at Sims Lake Consultant
Clarify Options for Mary Lou Street City, City Staff/City | Local Report to Council on
Property X Atftorney Atftorney Options; Clear Title, if
Time possible
Evaluate Potential Revenues from Car X City Staff Time | Local Consider Options and
Rental Tax Present to Council
Explore Online Bill Payment Options via X City Unknown Local Decide on Bill Payment
Website
Reactivate Cemetery Committee and City, Staff Time | Local Appoint Committee
Evaluate Current Policies X | X | X|X|X]|Cemetery Members; Adopt a
Committee Cemetery Policy
Explore Feasibility of a Residential City; Citizen Staff Time | Local Prepare a Report and
Franchise System for Solid Waste X Task Force Consider a Proposal
Sanitation Services
Explore Feasibility of Commercial City; Staff Time | Local Prepare a Report and
Franchise System for Solid Waste X Consider a Proposal
Sanitation Services
Adopt Comprehensive Solid Waste X City/Gwinnett | Staff Time | Local Adopt Plan
Management Plan County
Undertake a Water System Master Plan X City, Staff Time, | Local Develop a Strategic Plan
Consultant TBD
Create a committee to assist with the City, Water Staff Time | Local Adopt a Plan
water study X System
Advisory
Committee
Review and Evaluate Landscape X City Staff Time | Local Adopt Amendment
Ordinance
Review and Evaluate PMUD X City Staff Time | Local Adopt Amendment
Regulations and Policies
Develop a Project fo Capture Local X | x City Staff Time | Local Complete Project
History from Residents
Evaluate Long-Term IT Needs City Staff Time | Local Explore Various Options;
Identify Short-Term Needs
X | X for Move to New City Hall;

Include Changes in FY09
Budget Proposal
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4.2 Implementation Program

Implementation

. o Estimated | Funding
Project ® | o | O |~ o | Responsibili Success Measure
) § § § é § P ty Cost Source
Develop Stormwater Master Needs X | x City, Private TBD Local Adopt a Plan
Analysis Contractor
Receive Individual MS4 Permit ¥ | x City, $73,000/ Local Complete requirements
Consultant year for permit
Investigate Feasibility of Well for Town City Varies Local Explore Options
Center Park with Consultant and
X | x Water System Study
Committee; Present
Recommendations to
Council
Develop a Community Garden City, Open Staff Time, | Local Create a Garden
X Space Citizen | TBD
Advisory
Committee
Maintain High Levels of City Services City; Varies Local; Continue to be
1 x x| x| x Consultants; Varies Recognized as Regional
Contractors; Leaders
Vendors; Etc.
Recruit and Retain Quality Employees City Varies Local Turnover rate shall be at
or below the mean for
X|IX|X|[X|X GA local governments;
Complete Regular Class &
Compensation Studies
Seek Awards from Local and National City Staff Time | Local Receive Positive
s X|X|X|X]|X "
Organizations Recognition
Develop an Outreach Program to City Staff Time | Local Increased subscriptions
Enhance Citizen Engagement to CrossRoads, visits fo
X | X[ X|X]|X website, etc.; Undertake
Initiatives to Create
Community Leaders
Develop a Program for Taking Field City Varies Local Begin field trips in 2008
Trips to Visit Other Communities x| x 1 x| x for Old Town Master Plan
Development; Identify
Other Trips of Interest
Hold Joint City Council/DDA/Planning City Council, | Staff Time | Local Hold Annual Meetings
Commission/Zoning Board of Appeals DDA, Planning
Meetings Commission
X | X | X|X|X|andZoning
Board of
Appeals
Members
Enhance Training and Knowledge of City; Board $2500/ Local Conduct Two Training
Boards & Commissions Members year plus Sessions Per Year; One
X|X|X|[X|X Staff Time for Legal Issues and One
for Planning Education;
Continue Orientation
Create a Mixed-Use Town Center City, DDA, N/A Local, Creation of an Active
Across from City Hall anchored by a Private Sector Bond Town Center
Park/Town Square X[X|X[X]X Proceeds,
Loans,
Other
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

Implementation

. o Estimated | Funding
Project § § g = g Responsibility Cost Source Success Measure
N NN NN
Investigate ways to create public x| x x| x| x City Staff Time | Local Determine Viability;
access to the Chattahoochee River Provide Access
Develop a Long-Term Maintenance City Varies Local Prepare Plan and Present
L X[ X|X|X]|X .
Plan for Park Facilities to Council
Continue City's Involvement as Special City Staff Time | Local Special Events Continue
Events Provider X|X|X|[X]|X to Meet City's High
Expectations
Promote environmental stewardship in City Varies Local Receive Positive
municipal operations Recognition; Increase Use
X|X[X|X]|X .
of Recycled Products;
Reduce Waste
Continue to implement Litter Removal 1 x x| x!x City $30,000/ Local Participate in Program
Program year
Partner with Gwinnett Clean and City, Gwinnett | Staff Time | Local Upgrade Medians
Beautiful for Median Enhancements X|X|[X]|X]X]|Clean and
Beaufiful
Continue to Explore Opportunities City Varies with | Local; Expand When
tfo Expand Water System where XX X[X]|X Project Water Appropriate
Appropriate Fund
Continue to Analyze Stormwater City Staff Time | Local Determine
Funding Options including Stormwater | X | X | X | X | X Appropriateness and
Utility Feasibility
Implement Bonding Mechanism for City Staff Time | Local Negotiate with
TAD Gwinnett BOC and
X|X|X|[X]|X School Board; Identify
and Pursue Method of
Implementation
Develop a Traffic Reduction Education City Staff Time | Local Improve Local Traffic
Effort (publicize telecommuting, etc. XX XXX
on website/newsletter/etc.)
Partner with Gwinnett County and City and N/A Local; Consfruction of New
Ga. DOT to identify and construct County Gwinnett | Facilities
- . . X | X[ X|X]|X
sidewalks and multi-use frails along County
major arterials
Work with the Gwinnett Board of City; Board of | Staff Time | Local New schools within
Education to encourage construction | X | X | X | X | X | Education Suwanee
of schools within our community
COMMUNITY FACILITIES - Public Safety
Explore Feasibility and Benefits of City Staff Time | Local Present
Camera System at Town Center Park X Recommendations to
Council for Consideration
Continue to implement and expand City, Staff time | Locall Citizen/Community
Community Oriented Policing X | X | X | X | X |neighborhood Involvement &
programs groups Participation
Continue Effective Police Patrol City $50,000 Local Meet Citizen/Council
Activity for all City Parks per Needs. Public Safety
XX X]X][X T
officer/per Maintained.
year
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

Implementation

Reduce Unincorporated Pockets and
Islands

. o Estimated | Funding
Project § § g = g Responsibility Cost Source Success Measure
N NN NN
Continue Effective and Proactive City Staff Time | Local Traffic Arrests; Traffic
Traffic Enforcement Efforts/Program X X|X]|X]|X Programs; Reported
(Selective Enforcement Unit) Accidents
Police Fleet Replacement City 2006 Local Predicting Required
- $132,000; Replacement/Control of
2007 Maintenance Expenses
- $132,000;
X | X[ X]|X[X 2008
- $132,000;
2009 -
$132,000
Participate In Leadership Component City Staff & Staff Time | Local Include a new Session
of Citizens Police Academy X | X | X]|X| X | City Council within Citizens Police
Academy
Undertake Education Efforts to City Staff Time | Local Complaints of Speeding
Reduce Driver Speeding (Suwanee X X|X]|X]|X in Residential Areas
CARES) Reduced
Pursue CALEA Accreditation City Staff Time, | Local Become and Keep
X | X[ X]|X[X L
TBD Accreditation
HOUSING
Identify Housing that is not currently City; Gwinnett | Staff Time | Local Complete a List
connected to Sewer for Modernization | X County Dept.
Public Utilities
Explore Options for Seniors Housing City Staff Time | Locall Complete Research
Regulations and Present
X | X Recommendations to
Planning Commission and
Council
Review and Update Home City Staff Time | Local Complete Review
Occupation Ordinance, as and Present
appropriate X Recommendations to
Planning Commission and
Council
Review of the Zoning Ordinance City Staff Time | Local Ongoing, Adopt
and Amend it to Pre-empt Problems x I x [ x|x!x Amendments as needed
with Rapid Growth and Unconftrolled
Development
Continue to Value Housing City Staff Time | Locall Variety of Housing Options
Affordability and Housing Choices X X|X]|X]|X exist in Suwanee
when making Zoning Decisions
LAND USE
Meet with Duluth and Sugar Hill fo X City Staff Time | Local Develop a Plan
develop mutual Annexation Plan
Explore Phase Il Annexation consistent City Staff Time | Locall Complete Annexation by
. . X
with Fiscal Impact Analysis 2010
Continue Long and Short-Term City Staff Time | Local Review Yearly
Annexation Plan to Eliminate
Confusion about City Limits and XX | X]|X]X
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

Implementation

. o Estimated | Funding
Project § § g = g Responsibility Cost Source Success Measure
N NN N[N
Carefully Monitor Non-Residential x| x|x!x City Staff Time | Local Undertake Annual
Land Use Allocations Updates
Implement Comprehensive Plan I x x| x!x City Staff Time | Local Rezoned Projects Develop
Design Guidelines as Expected
Promote Better Cooperation with City, County, Staff Time | Local Insure compliance with
Gwinnett County and nearby Cities x x| x|x!x nearby H.B. 489 requirements and
Regarding Rezoning of Properties near municipalities provisions
the City
Emphasize Community Aesthetics I x [ x|x!x City Staff Time | Local Include in local plans and
throughout the City studies
Promote the Development of Planned City Staff Time | Local Distribute Comprehensive
Commercial Centers rather than Strip | X [ X | X | X | X Plan
Development
Implement Various Water-Related City Unknown, | Local Maintain Up-to-Date
Requirements (NPDES, Soil & Erosion x x| x|x!x Increased Regulations
Control, N. Ga. Water Planning District) Staff
Resources
TRANSPORTATION
Host a Meeting with Cities and City, Other Staff Time | Locall Hold a Meeting
Community Improvement Districts X Cities and
Located along the Commuter Rail CIDs
Corridor
Influence and Promote Construction Gwinnett $25 Million | Gwinnett | Construction of Road
of McGinnis Ferry Rd. Extension x| x County; County;
— Participate in Design Process Georgia DOT; Ga. DOT
City
Coordinate with Gwinnett County on x| x|x!x City Staff fime | Local City Has Adequate Road
Major Road Initiatives in the City Network
Influence and Promote Construction City, Gwinnett | Unknown | Gwinnett | Construction of Road and
of Smithtown Road Bridge X | X|X|X| X | County, Ga. County; Bridge
DOT Ga. DOT
Coordinate with Gwinnett County on City Staff Time | Local Transit Line(s) Extends in
implementation of the County Transit XX | X]|X]X Appropriate Locations in
System serving the City City
Maintain up-to-date Road City; Gwinnett | Staff Time | Local; Local Roads are
Maintenance Plan x| x|x!x County Gwinnett | Maintained on Annual
County; Basis
Ga. DOT
Promote Commuter Rail Station in City; Georgia | N/A Local; Inclusion in State Work
Suwanee X | X | X | X | X | Passenger Rail State of Plan
Authority Georgia
PLAN UPDATING / NEW PLANS
Complete Plan Update following DCA City, Staff Local Approval of Plan;
Requirements Consultant Time plus Qualified Local
XX
consultant Government Status
fees
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Suwanee 2030 Comprehensive Plan 42 Implementation Program

Implementation
. e Estimated | Funding
Project § § g = g Responsibility Cost Source Success Measure
N N N|N|N
Update Old Town Master Plan City, Staff Local Adopt Plan
X | x Consultant Time plus
consultant
fees
Conduct Annual Review of 1 x x| x|x City Staff Time | Local Undertake Yearly Update
Comprehensive Plan
Update STWP Annually X | X|X|X]|X]|City Staff Time | Local Undertake Yearly Update
Prepare and Adopt Amendments To x| x| x|x City Staff Time | Local Undertake Yearly Update
the Plan as Appropriate and Timely
Update: Old Town Infill Ordinance City Staff Time | Local Adopted Ordinance
and/or Town Center Overlay x | x
guidelines to incorporate results of the
updated Old Town Master Plan
Update: Town Center East Small Area City, Staff Local Updated Plan approved
Plan (area across Lawrenceville- X Consultant Time plus by Council
Suwanee Rd. from Town Center) consultant
fees
Update: Open Space/Greenway City Staff Time | Local Updated Plan approved
Trails Plan to Incorporate new by Council
. X
Comprehensive Development Plan
Projects
Update: Old Town Master Plan to City, DDA, Staff Local New Old Town Small Area
update historic resources, inventory x| x| x Consultant Time, plus Plan approved by Council
old growth frees, assess infill policies consultant
and opportunities fees
New: Parking & Connectivity Study to City, Staff Local New Parking &
determine need, opportunities and X Consultant Time plus Connectivity Study
challenges for parking districts, shuttle consultant approved by Council
and roadway connections fees
New: Small Area Plan for Sharon City, Staff Local New Sharon Industrial
Industrial Way Area x| x Consultant Time plus Small Area Plan approved
consultant by Council
fees
Review and Update Demographic City, Staff Local Updated Projections ans
Data, Update Projections Consultant Time plus Figures Reflected in the
consultant Comprehensive Plan
X | X fees
FUTURE PROJECTS Est. Cost Project Description
Streetscape Old Town (CIP-CD3) - Main Street, Russell $600,000 Streetscape Project including trees, lights, paving,
Street. Russell Street Gateway crosswalks, etc. along Main Street, Russell Street
and gateways for said streets
Realign Main Street (Acquire “Metal Products Facility”) $2,300,000 Extend Main Street southward through Metal
Products
Improve Martin Farm Road $400,000 Widen and/or eliminate vertical alignment
problems on Martin Farm Road
Improve White Street (Russell St. to White Ln) $400,000 Pave and Improve White Street (Russell St. to White
Ln)
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Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

Road

Improve White Ln. (White St. fo Buford Hwy) $450,000 Pave and Improve White Ln. (White St. fo Buford
Hwy)

Extend sewer to residents in Old Town $500,000 Extend sewer to residents in Old Town

Settles Bridge Road Stormdrainage Project. (CIP-WS4) TBD Construct Drainage Improvement Project

White Street/White Lane Stormdrainage Project. (CIP- TBD Construct Drainage Improvement Project

WS5)

Martin Farm Road Park Bathrooms TBD Build Bathrooms

Future Park Phases (Sims Lake Park, Suwanee Creek TBD Implement Future Phases of Parks

Park, Moore Road sites, DelLay Nature Park, “McGinnis/

Hovendick” site & Buford Highway/Farm Site)

Suwanee Gateway Projects (various) TBD Construct Various Public Projects around Suwanee
Gateway

Silver Peak Parkway TBD Extend Silver Peak Parkway

Smithtown Road TBD Extend Smithtown Road to Martin Farm Road

Reconstruct Buford Highway TBD Reconstruct Buford Highway to Function as Main
Street

FUTURE PROJECTS - Greenways

Gateway Greenway Trails TBD New ftrails in the Gateway TAD; connecting into
McGinnis Ferry

Smithtown Greenway Trails — Expanded TBD Expansion of previous CDP concepts; connecting
intfo Pierce Park, Gateway Trails and Trice Trail

Historic Old Town Greenway Trails TBD Connecting into Trice Trail, Sharon Industrial, Historic
Old Town

Lawrenceville-Suwanee Rd. Greenway Trail TBD Connecting Town Center south to Gateway

Suwanee Station Greenway Trails TBD Expansion of Brushy Creek Greenway Concept;
connecting intfo Old Town Greenway

Town Center Greenway Trails TBD Expansion of previous Smithtown Greenway
concept to create a "loop”; connecting into Town
Center Park through planned Pedestrian Underpass

PIB/Suwanee Junction/Suwanee North Trails TBD New trails north of PIB to connect existing
neighborhoods; connecting to Bushy Creek
Greenway, Old Town Greenway and Smithtown
Greenway

FUTURE PROJECTS - Parks

New Satellite/Lawrenceville-Suwanee Park TBD New park to preserve existing unique,
undeveloped character at the northeast
intersection of Satellite Blvd. and Lawrenceville-
Suwanee Rd.

FUURE PROJECTS - Sidewalks / Streetscapes

McGinnis Ferry: Satellite Blvd. south to and through TBD New sidewalks, lighting, crosswalks, landscaping

Gateway

Satellite Boulevard East: East of Lawrenceville-Suwanee TBD New sidewalks, lighting, crosswalks, landscaping

fo Smithtown Rd

Smithtown Road: Satellite Blvd. north and around to TBD New sidewalks

Lawrenceville-Suwanee

Lawrenceville-Suwanee Road/Suwanee Dam Road: TBD Signature Streetscaping: wide sidewalks,

Smithtown Road north to Peachtree Industrial decorative lighting, pavers, crosswalks, heavy
landscaping

Trench Road: Peachtree Industrial north to Suwanee Dam | TBD New sidewalks

% of PAST
il wndi? T,
I's

e

CITY OF m
Qlivanee

148
COMMUNITY AGENDA

~GEORGI A



Suwanee 2030 Comprehensive Plan

4.2 Implementation Program

limits

Stonecypher: south of Peachtree Industrial south to Main | TBD New sidewalks, lighting, crosswalks, landscaping

Street

Buford Highway Town Center: Town Center west to Russell | TBD New sidewalks, lighting, crosswalks, landscaping

Street (mindful of potential future widening)

Buford Highway East: Town Center east to city limits TBD New sidewalks, lighting, crosswalks, landscaping
(mindful of potential future widening)

Buford Highway West: Russell St. west to city limits TBD New sidewalks, lighting, crosswalks, landscaping
(mindful of potential future widening)

Suwanee Creek Rd.: Buford Highway south to city limits TBD New sidewalks

Peachtree Industrial West: McGinnis Ferry west to city TBD Signature Streetscaping: wide sidewalks,

decorative lighting, pavers, crosswalks, heavy
landscaping
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A RESOLUTION TO AUTHORIZE TRANSMITTAL OF THE SUWANEE,
GEORGIA 2030 COMPREHENSIVE PLAN, COMMUNITY AGENDA TO
THE ATLANTA REGIONAL COMMISSION AND DEPARTMENT OF

COMMUNITY AFFAIRS FOR REVIEW, COMMENT AND
RECOMMENDATION; AND OTHER PURPOSES

WHEREAS, the Suwanee, Georiga 2030 Comprehensive Plan, Commumity Agenda,
hereinafter referred to as the “Comprehensive Plan,” provides a coordinated and comprehensive
plan of the long-term goals, objectives and priorities of Suwanee; and

WHEREAS, the Mayor and Council of Suwanee finds it necessary and appropriate to

‘amend the City’s Comprehensive Plan from time to time as conditions change; and

WHEREAS, the Mayor and Council have determined that the Comprehensive Plan
serves to promote the health, safety, morals, convenience, order, prosperity, and general welfare
of the present and future inhabitants of the City of Suwanee; and

WHEREAS, 2 duly advertised Public Hearing was held on November 21, 2006 at the
Suwanee Crossroads Center in order to accept comments regarding the Suwanee/Gwinnett
Unified Plan Joint Community Assessment and City of Suwanee Community
Participation Program; and |

WHEREAS, the City implemented an extensive public participation process exceeding
State and local requirements; and

WHEREAS, a Task Force comprised of citizens, business owners, land owners, and
other stakeholders was created to guide the development of the Comprehensive Plan; and

WHEREAS, a duly advertised Public Hearing was held on April 22, 2008 at Suwanee
Crossroads Center for additional public comment and input prior to its transmittal to the Atlanta
Regional Commission and Georgia Department of Community Affairs; and

WHEREAS, the Comprehensive Plan developed by the City supports the goals
established by the State of Georgia as outlined in the Rules of Georgia Department of Community
Affairs, Standards and Procedures for Local Comprehensive Planning including:

(@) Community Vision. The Community Vision is intended to paint a picture of
what the community desires to become, providing a complete description of
development patterns to be encouraged within the jﬁrisdiction.

(b) Community Issues and Opportunities. To inventory and assess the list of
issues and Opportﬁnities to the community intends to address.

() Implementation Program. The overall strategy for achieving the Community

Vision and for addressing each of the Community Issues and Opportunities.



_ NOW THEREFORE, be it ordained and resolved and it is hereby resolved by the
Mayor and Council of the City of Suwanee this the 27" day of __May , 2008, the Suwanee,
Georiga 2030 Comprehensive.Plan, Community Agenda, is hereby authorized for transmittal to
the Atlanta Regional Commission and Georgia Department of Community Affairs for review,

comment and recommendation.

SUWANEE CITY COUNCIL, A
GEORGIA MUNICIPAL
CORPORATION

ATTESTED TO BY:

Elha, Rogins

Elvira Rogers, Cit{/ Clerk

APPROVED AS TO FORM BY:

) s

Gregory D. Jay, City Aftorey
Chandler & Britt, LI.C

" Dan Foster, Councikﬁeﬁlber

Afhy Adh

Kevin McOmber Councilmember
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A RESOLUTION TO ADOPT THE SUWANEE 2030
COMPREHENSIVE PLAN;
AND OTHER PURPOSES

WHEREAS, the Suwanee 2030 Comprehensive Plan, hereinafter referred to as the
“Comprehensive Plan,” provides a coordinated and comprehensive plan of the long-term goals,
objectives and priorities of Suwanee; and

WHEREAS, the Mayor and Council of Suwanee find it necessary and appropriate to
amend the City’s Comprehensive Plan from time to time as conditions change; and

WHEREAS, the Mayor and Council have determined that the Comprehensive Plan
serves to promote the health, safety, morals, convenience, order, prosperity, and general welfare
of the present and future inhabitants of the City of Suwanee; and

WHEREAS, a duly advertised Public Hearing was held on April 22, 2008 at Suwanee
Crossroads Center informing the public of the City’s intent to amend Suwanee’s Comprehensive
Plan; and

WHEREAS, the City implemented an extensive public participation process exceeding
State and local requirements; and

WHEREAS, a Task Force comprised of citizens, business owners, land owners, and
other stakeholders was appointed to guide the deveiopment of the Comprehensive Plan; and

WHEREAS, a duly advertised Public Hearing was held on May 27, 2008 at Suwanee
Crossroads Center for additional public comment and input prior to its transmittal to the Atlanta
Regional Commission and Georgia Department of Community Affairs; and

WHEREAS, the Comprehensive Plan developed by the City supports the goals
established by the State of Georgia as outlined in the Rules of Georgia Department of Community
Affairs, Minimum Standards and Procedures for Local Comprehensive Planning including:

(a) Population. To analyze historical population trends, estimate current population

and project future population.

b) Housing. To inventory and assess the City’s housing stock to insure access to

adequate future housing the community.

(c) . Economic Development. To inventory and assess the City’s economic base and

labor force to develop goals and strategies for future economic development.

(d) Natural and Historic Resources. To inventory and assess the City’s natural

features and provide measures for their conservation and protection.



(e) Transportation and Community Facilities. To inventory and assess various

services provided by the City, Gwinnett County and others.

() Land Use. To inventory and assess how land is used in the City and address

opportunities, conflicts or challenges in an effort to ensure that land resources are

allocated for appropriate and desirable uses; and

WHEREAS, the Georgia Department of Community Affairs and the Atlanta Regional

Commission have determined that the Plan meets the Minimum Standards and Procedures for

Local Planning and found it to be internally consistent, compatible with other local plans and

generally consistent with regional plans and policies; and
NOW THEREFORE, be it ordained and resolved and it is hereby resolved by the
Mayor and Council of the City of Suwanee this the 27" day of January , 2009, the Suwanee

2030 Comprehensive Plan, herein attached and incorporated by referenced is hereby adopted.

ATTESTED TO BY:

Elvie Bogerr

Elvira Rogers, City Clerk

APPROVED AS TO FORM BY:

o
Gregory D. J/c/ly, City 7?‘L‘forney
Chandler, Britt, Jay4& Beck, LLC

SUWANEE CITY COUNCIL, A
GEORGIA MUNICIPAL
CORPORATION

"Nl ——

1lhams Mayor

y Burnette, Councilmember

i M
" 10

Brpoks, Councifmembes——o/

S

Danlel F. Foster Councilmember




Kevin McOmber,‘ Councilmember
By:

ABSENT
Jeannine Rispin, Councilmember
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

5.1 COMMUNITY PARTICIPATION PROCESS:

The creation of this Community Agenda has truly been a community effort for the City. This
process has spanned a year in which fime numerous public meetings were held. The public was
notified about these meetings through the city website and through the print media. Interested
individuals of the community exhibited their dedication and interest by actively participating in
the meetings.

The process was structured in a manner that provided continuation of the planning efforts carried
out since the preparation of the last Comprehensive Plan. The following pages summarize the
meetings and activities that were held through the process. First, the goals and objectives of the
old plan were reviewed. This was then franslated fo issues and ideas for the City which helped
in the formulation of a city-wide vision. This vision was molded out of multiple exercises that were
visually and verbally oriented. The city was then divided geographically into areas based on
character, development and where the people envisioned change. These areas were then
focussed into through block exercises that built the city in parts and created a framework for the
plan. These exercises finally helped identify focus areas within the city that ould face the most
change over the coming years and translated them into land use, circulation, and development
direction for the future.

Individual meetings too were structured uniformly. Each meeting summarized the aim of the
planning process, summarized and inferred conclusions from previous exercises and finally
concluded with a new activity. All meetings were designed to be highly interactive and they
provided multiple opportunities for dialogue between the participants and planners and for
them to provide their opinions and comments and to engage in dialogue with the planners.

LIST OF MEETINGS HELD:

1.

Task Force Meeting #1:

May 3rd 2007, Thursday

2. Task Force Meeting #2: May 17th 2007, Thursday

3. Stakeholder Interviews: June 14th 2007, Thursday

4. Stakeholder Interviews: June 15th 2007, Friday

5. Task Force Meeting #3: June 21st 2007, Thursday

6. Task Force Meeting #4: July 19th 2007, Thursday

7. Task Force Meeting #5: August 23rd 2007, Thursday

8. Task Force Meeting #6: September 27th 2007, Thursday

9. Task Force Meeting #7: October 18th 2007, Thursday
10. Task Force Meeting #8: November 29th 2007, Thursday
11. Task Force Meeting #9: March 27th 2008, Thursday
12. Public Hearing: April 22nd 2008, Tuesday

COMMUNITY AGENDA




Suwanee 2030 Comprehensive Plan

Dave Williams, Mayor

TASK FORCE MEETING PARTICIPANTS
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5.1 Community Participation Process
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Suwanee 2030 Comprehensive Plan

5.1 Community Participation Process

WORKSHOP SUMMARY - Task Force Meeting #1
Thursday May 3rd, 2007

Meeting Overview: This meeting was the first gathering of the 2030 Task Force. The purpose of
the meeting was to introduce the team and the process for the 2030 Comprehensive Plan.

MINUTES:

People were asked to locate their places of residence, work and the institutions they frequent
using colored pins on a map. It was found that the people attending the meeting represented
a good cross section of the city and came from all its areas.

Marty Allen gave a brief infroduction.

Mayor Masino spoke briefly about the comprehensive plan and its requirements.

The planning teams of Urban Collage and Coyne Planning LLC were introduced.
Suwanee’s vision for the 21st Century was recapped, along with a very brief infroduction to a
Comprehensive Plan and the planning structure that is required for the plan.

The organization of the participants for the project was explained, followed by an  introduction
to the process and schedule.

Glenn Coyne made a presentation of “Comp Planning 101" where he covered the
following topics:

o Why do we plan?

o What happens if we don’t plang

o Planning in Georgia

o The Comp Planning process

o The community agenda

o How the plan is implemented

o Relationship to county efforts

Looking back, the growth of the city was explained briefly, along with a description of the
planning efforts made by the city, including the 2000 Comprehensive Plan.

Marty Allen presented a series of maps that showed the change in the city between 2000
and the present. These included the city limits, residential area, open space and park land,
vacant land available for development and the street network.

Bringing it forward, what is the charge for 20072

Two exercises were carried out for the participants of this meeting. One was to locate areas in
the city where they would like to see some change (using red dots). The other was to review
the goals and strategies of the previous Comprehensive Plan so as to get a handle on the
areas where the plan succeeded and what still needed attention.

The next stepsin the process were outlined and people were asked to sign up forthe working
group if they were interested.

COMMUNITY AGENDA




Suwanee 2030 Comprehensive Plan 5.1 Community Partficipation Process

Participant Location

5

Where do you live? 0 350
Foel

? Locate your residence with a yellow pin.
Where is your business?
Locate your business with a red pin.
What institutions do you visit?
Locate the church and school your family attends with a blue pin. May 2007
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This map illustrates the locations of the task force participants’ places of residence, work and other
places that they frequent.
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Suwanee 2030 Comprehensive Plan 5.1 Community Partficipation Process

Areas for Change

50 1500 3000 4,500 6,000

Do you feel that some areas in the city need to change?
Place a DOT showing your preference for areas that could change.

May 2007
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This map illustrates the areas that participants felt were in need of change.
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Suwanee 2030 Comprehensive Plan

5.1 Community Participation Process

REVIEWING GOALS AND STRATEGIES...

...for Land Use: develop a land use pattern and
structure that complements the vision of a fraditional
American town

- - - Ensure that future land use decisions are consistent
with long-range planning goals and promote social

and economic well-being.

- n - Implement a land use plan / policy for
neighborhoods that supports fraditional town values
and a sense of community.

- - Assure that convenient and attractive retail uses are
available.

E - - - Encourage and promote clean, high tech industrial
development.

n n - Promote pedestrian-oriented development that
minimizes car trips.

- - - Create an identity for the city through urban design.

. Agree & D Agree & ot . Disgree & . Disagree & not
QSUWANEE 2030 COMPREHENSIVE PLA

REVIEWING GOALS AND STRATEGIES...

...for Housing: increase executive housing and provide
opportunities for first-time buyers and quality rentals

- - - Protect residential areas from encroachment
by incompatible uses or adverse environmental
conditions.

n - Encourage residential densities and designs that
ensure varied living areas and housing types.

n ﬂ n - Maintain a supply of available land for future
housing development.

- - - Design quality and long-term value into residential
development through high-standard site design.

E n - Assure that people who work in Suwanee have the
opportunity fo live in Suwanee.

. Agree & D Agree & ot . Disgree & . Disagree & not
QSUWANEE 2030 COMPREHENSIVE PLAN [

REVIEWING GOALS AND STRATEGIES...

...for Community Facilities: provide the best possible
public facilities and services for City citizens and
businesses

m - - - Encourage infrastructure development that matches

city growth.

n - - Assure adequate water and sewer service for future

development.

n - - Ensure that police services have adequate

personnel and coverage.

E - - - Work with the county to maintain quick fire / EMS

response times.

El - - - Provide park and recreational facilities to enhance

quality of life.

I:l - n - Make the Greenway Plan an integral part of the

land use plan.

- @ - n - Meet health needs of residents through a

combination of private and public sources.

Es. Oesin Eeec. Eess
QSUWANEE 2030 COMPREHENSIVE PLAN

REVIEWING GOALS AND STRATEGIES...

...for Transportation; provide a fransportation system
fhc;t keeps pace with growth and allows mobility
options

n - - Coordinate transportation facilities and services to
coincide with development demands.
- - n - Increase access to and from I-85.
- - E - Continue to develop an intermodal transportation
system in association with Gwinnett County.

a - - n - Invite placement of the Suwanee Commuter Rail
station in a convenient and accessible location.

. Agree & D Agree & nol . Disgree & . Disagree & not

REVIEWING GOALS AND STRATEGIES...

...for Natural and Historic Resources: protect and
nurture the natural and historic environment of the city

- - - Protect the natural, historic and scenic qualities of
the city.
E - - - Encourage preservation of historic structures and
@ tree canopies.
S - Support the preservation and enhancement of
- - historic downtown - Old Town.

. Agree & D Agree & not . Disgree & . Disagree & not

Qlivanee

REVIEWING GOALS AND STRATEGIES...
...for Economic Development: sfrengthen and sustain
the economic base of Suwanee

n n - Attract professional, highly-skilled employment to
corporate and industrial areas of the city.

n n n - Respond fo trends foward telecommuting, and to
demand for live-work arrangements for home-based
offices and stores.

n ﬂ - Continue to attract quality retailers for commercial
areas.

n n - Encourage economic vitality in the historic center of
Old Town.

- - Enhance the architectural environment and
aesthetics of the city.

Ei. e Eeec. Eess
ESUWANEE 2030 COMPREHENSIVE PLAN
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

WORKSHOP SUMMARY - Task Force Meeting #2
Thursday May 17th, 2007

Meeting Overview: This meeting was the second gathering of the 2030 Task Force. The purpose
of the meeting was to review the county-level findings of the Unified Community Assessment,
presented by Steve Logan of Gwinnett County.

MINUTES:

* Marty Allen gave a brief infroduction.

» John Skachreviewed the Community Agenda process and gave arecap of the two interactive
exercises conducted at the first Task Force meeting (results attached).

» Steve Logan presented the preliminary county-level findings on future trends in demographics,
economic development, and housing. The Countyissimultaneously updating three documents
through this effort; the 2020 Comprehensive Plan, the Comprehensive Transportation Plan
(CTP), and the Consolidated Plan (for housing and block grant funding). Some of the
highlights include:

o0 By 2030, the county’s population will grow to over 1 million, projected to be slightly higher
than ARC forecasts;

o The county andits cities (especially Norcross, Buford, Lawrenceville and Lilburn) have seen
a dramatic increase in Hispanic residents since 1990;

o0 Median household income will grow slightly, but decline when compared to gains in the
region;

o The county has a larger percentage of higher incomes than the state or region, but the
percentage of residents living below the poverty level is increasing in places; overall,
income levels in the county are equalizing;

o Therate of job growthis stronger than the Atlanta MSA, the state, or the nation; the county’s
contribution to the gross metro product has more than doubled to 13.3%;

o Gwinnett residents have an average commute time of 30 minutes, and most drive alone.

» Steve also talked briefly about the county’s scenario-building effort which had just begun.

o The three scenarios are slow growth, fast growth, and middle of the pack growth. National
economic trends, possible large scale upheavals or disasters, and other factors are
considered in making the scenario projections.

o The City of Suwanee should monitor these scenarios and incorporate their findings — as
appropriate — into the projections for the future growth of the City.

» Steve finished his presentation with an overview of the ongoing county Comprehensive
Transportation Plan (CTP) and its preliminary findings, which include:

o Using 2015 projections of 860,000 residents and 400,000 jobs, the LOS (level of service) for
the afternoon rush hour in 2015 will be at capacity or congested for about 90% of all major
thoroughfares in the county, and for almost all those in the western half;

o The duration of congestion for most arterials in the western half of the county will increase
from less than two hours to between four to eight hours, and in some cases greater;

o Vehicle hours of delay in 2015 for almost all of the county’s roads west of Lawrenceville will
be 25-50 hours, a significant increase from 2005

Qﬁ\?\?anee? COMMUNITY AGENDA




Suwanee 2030 Comprehensive Plan 5.1 Community Partficipation Process

Areas of No Change

What are the areas in the city you don’t want to see change?
Place a DOT showing your preference for these areas.

This map illustrates the areas that participants felt needed no change
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

* Steve made the point that even if all the potential road improvement projects were made
by 2015, the congestion would not significantly decrease; and there is a serious funding
shortfall to even consider most projects.

* ForSuwanee, the mostsignificantshort-termtransportation projectthathasbeen programmed
and funded is the McGinnis Ferry Road Extension project through the City.

* The members of the public had several questions for Mr. Logan, primarily on issues related to
transportation and future funding of improvements.

* John Skach summarized the importance of coordinating with the Gwinnett County planning
effort. Throughout the next several months, the planning team will be facilitating discussions
and workshops to address the future of the City of Suwanee.

e Toward that end, John invited the attendees to participate in two more interactive exercises
— one to identify areas that should not change, and one to flesh out preliminary issues and
goals.

PRELIMINARY ISSUES & GOALS

LANDUSE

* Thereis an overall lack of connectivity between residential areas and their surroundings (lack
of walkability)

* Thereis a lack of consensus on “Density” and “Growth” (some in favor, some against)

* There is a lack of office/high tech land uses

* Communities should be sustainable to improve quality of life. They should allow people to

walk between their residence, work, recreation, retail, dining and health facilities.

Design communities such that layout encourages and facilitates civic engagement.

Increase pedestrian and bicycle connectivity between parks, retail and schools.

Relocate the Metal Products Company and redevelop the property in Old Town Suwanee.

Prohibit excessive dense development.. ."do not build anymore in Suwanee.”

Increased density is okay / desirable but only in certain locations and only if done well.

It may be fime to consider “redevelopment” in addition to “development”.. .there are some

older (non-historic) areas that need to be re-done...or will be by 2030.

* The I-85 / Lawrenceville-Suwanne interchange area is a prime andidate for redevelopment
and land use changes (intensification¢ more office2 economic developmente gateway?).

* Developmentshould be concentratedin the Town Center area, important to make a cohesive
“downtown” including a connection to Old Town.

» Strategic annexation may be worth exploring.

* Increase in density should correspond with transportation improvements.

* Prime development opportunities exist across Town Center and around the new McGinnis
Ferry project.

e Consider the enftire city as a "mixed-use” areaq.

* Bear in mind that industrial uses will change in the future.

* Follow the idea of growing “slowly” and “carefully”.
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Suwanee 2030 Comprehensive Plan

5.1 Community Participation Process

HOUSING

There is a lack of diversity in housing types/products, particularly housing for the elderly/early
retirees...minimal opportunities for “aging in place”

There is a need for housing in “mixed-use” settings

There is a lack of consensus on “multi-family” and "“affordable” housing

Maintain and increase homes of higher value, while using the Town Park and other centers of
influence to attract affluence.

Limit, eliminate, and prevent low-income housing especially on any property in Old Town.
Affordable housing should be made available.

Decrease the number of apartments.

Provide housing options for people of all ages, especially seniors with fixed incomes... but
bear in mind that it may come with an increased burden on services

Provide mixed-use developments like Shadowbrook, but unlike Village Grove.

Decrease the quantity of homes built, and prevent the building of larger homes (concern
over being “priced out”).

Housing design/construction standards are important to maintain “quality” construction
(newer housing has been of lesser quality).

Be strategic about using tax or other incentives/tools.

COMMUNITY FACILITIES

There is a perceived need for a wider array of community facilities/amenities to meet the
needs of a diversifying population

There may be a need for satellite medical services...or at least increased access to existing
facilities (particularly considering an aging population)

A year-round/indoor community pool should be provided in at least one of the city parks.
Community facilities should meet market demands.

Community facilities should meet the needs of different age groups, ranging from youth to
elderly.

Increase attention to the connections between community facilities (including schools).

Be mindful of the impact of growth and development on local schools.

There needs to be more of a focus on the “arts” (performance, visual, cultural, etc.).

TRANSPORTATION

\\‘.'"r- """’.r,.:..
TYOF COMMUNITY AGENDA

There is a need for an increase in fransportation mobility options such as: bikes, buses, light-
rail, commuter-rail, sidewalks, trails etc.

There is a general lack of connectivity and/or a "grid” system (inter parcel and city-wide)
I-85 Interchange needs significant improvement

McGinnis Ferry Road needs to be widened/improved.

Manage the intersection of Peachtree Industrial Blvd. and Suwanee Dam Rd.

There is an emerging need for local and regional tfransit connections (e.g., light rail, commuter
rail, connections to MARTA, downtown circulator, etc).




Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

Discuss funding for transportation improvements through tax options.

Do not sink public money into problems that can be solved by the private sector, but remove
impediments to private fransportation inifiatives.

The transportation network should be more grid-like and limit cul-de-sacs in new
developments; it should provide interparcel connectivity and cross-parcel access.

Create a network of sidewalks for access to parks and retail from residential areas.

Increase the number of bike lanes in the city.

Control traffic through traffic signal management.

Promote creative alternative modes such as golf carts, segways, etc.

Parking managment is increasingly important (including public safety).

Continue to improve sidewalk safety by providing sufficient lighting.

Redevelopment will lead to traffic problems around Town Center.

A desire to address traffic circulation on a local level for getting around within the city as
opposed to pass-through comuters.

NATURAL & HISTORIC RESOURCES

There is an overall and pervasive concern for Old Town...lack of consensus on “preservation”
versus “infill development”
How do we balance “growth” with the preservation of the overall character of Suwanee?

Designate specific areas for historic preservation (Old Town?)

Do not change Old Town, leave it alone.

Promote development (and redevelopment) that emphasizes a “historic” look & feel.
Ensure parks remain sustainable and vibrant.

Integrate Suwanee’s greenways with other cities and county greenways.

Reinforce protection of stream corridors, buffers, wetlands and overall water quality.
Increase greenway connectivity to parks, schools and community facilities.

There needs to be more street trees (free canopy preservation?).

ECONOMIC DEVELOPMENT
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There is a need for business attraction including the creation of highly-skilled jobs (e.g., office,
high-tech, biotech, etc.)

Economic development needs to be sustainable over the long term. Additional retail is still
desirable.

Encourage new retail and office space that is more sustainable, less likely to be unoccupied
over fime.

I-85 interchange area is a prime candidate for significant economic development.

Promote high-tech, biotech, and energy-tech businesses and industry.

Limit sizes of retail establishments (big box) in certain locations (where access or visual
character is anissue).

Promote and enable efficient and desirable home-based businesses.

Target jobs towards the local residents.
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

WORKSHOP SUMMARY - Task Force Meeting #3
Thursday June 21st, 2007

Meeting Overview: This meeting was the first gathering of the 2030 Working Group. The purpose
of the meeting was to infroduce the team to their tasks and to start a discussion that would help
clarify views on conflicting issues.

MINUTES:

* Following a brief introduction by Marty Allen, Bob Begle identified the timeline for the planning
process and spoke about the role played by the individuals of the working group.

* He then steered the discussion to identify relevant stakeholders whose inputs would be
valuable to the planning process. (This working group is not represented by anyone from the
south and south-east areas of the city.)

* Glenn Coyne provided a recap of the Gwinnett County community assessment with facts
relevant to Suwanee.

* The planning team reviewed the preliminary issues identified through previous exercises and
proceededtohold adiscussion aboutissues that conflicted with each other. The issue discussed
at length was that of density with relation to economic development and housing.

* The meeting concluded with a few lines spoken about the next steps and the distribution of
a photography exercise.

SNAP UP SUWANEE!

I wish we had ...... Man | hate this ......
Take photographs of any building, place, object, Take photographs of any building, place, object,
ideq, efc. that you wish was present in Suwanee. ideq, etc. that you hate in the city.

TR

o
| bet you didn't know we had ...... My favorite thing about Suwanee is ......
How well do you know your city2 How about What building, place, object, idea, etc. in the

sharing its secrets with everyone! city do you hold close to your heart?

19 of PAST gy
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

|Working Group Meeting #1: Results I

ePay attention to what the city has done right so far!
eFollow the idea of growing “slowly” and “carefully”
eLook beyond the city.
#2007 Population = ~16,000 & projected 2030 population = ~24,000
LANDUSE
eCalculate available vacant land for each future land use category
- Single Family = 156 acres
- Commercial/Retail = 97 acres
- Industrial = 87 acres
- Institutional = 2 acres
- Mixed-Use Center = 191 acres
- Mixed-Use Village = 175 acres
- Office/Professional = 69 acres
- Vacant cleared land = 7 acres
sQuantify the amount of office, etc. available in areas surrounding Suwanee (~10 square
miles)
eExisting height limits = 35’ to 45’
oIt may be okay to increase building heights around I-85
eIncrease in density should correspond with transportation improvements
ePrime opportunities for development exist across from Town Center
eFocus development around the new McGinnis Ferry project
*Think of the entire city as "mixed-use”
*Be a leader in mixed-use development
eKeep in mind that industrial uses could be different in a few years
ECONOMIC DEVELOPMENT
eTarget jobs towards the local residents
eThere is a need for a projection of revenue vs. cost. This will give an idea of the revenue
to be generated and an idea of budgeting
ePeople have a hard time finding high-tech workers within the city
eIncrease in jobs could result in more commuters driving into the city
TRANSPORTATION
eRedevelopment around Town Center will result in traffic problems in the area
eThe McGinnis Ferry project MAY start in about two years time. Will this be able to divert
traffic impacting Lawrenceville-Suwanee Road?
COMMUNITY FACILITIES
eThe city may be a prime location for a hospital but there are many difficulties to be
overcome before something of this scale can develop
oIt is difficult to find care for the elderly within the city or around it

” SUWANEE 2030
sl COMPREHENSIVEPLAN | oo
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

WORKSHOP SUMMARY - Task Force Meeting #4
Thursdays July 19th & 26th, 2007

Meeting Overviews: These meetings were the third gathering of the 2030 Task Force. The
purpose of the meetings were to conduct a Visual Preference Survey (Compass) so as to get
a feel for the kind of growth and development the people of the city would like to see in the
future.

What The Compass Is and Isn't

The Compass Is...

* A tool to help us get at “The Vision”

» Effective in gathering a lot of ideas and opinions
e Fun!

The Compass Isn't...

* A pre-determined menu of development options
* A maqijority rule voting ballot

* A brainwashing exercise

How it will be used

The Compass will help us ...

* Gather your opinions about the community

* Develop the Vision for Suwanee

* Begin to organize the Issues and Opportunities

» Befterlocate the areas of Suwanee that are special — called “Character Areas” in the Comp
Plan

* Think ahead to some policies and tools to bring the Comp Plan to reality

The Primer

* Forlmages:Onyour form, circle the number from 1-5 which best represents the appropriateness
of the image(1=least appropriate, 5=most appropriate)

* For Questions:Three types — multiple choice, sliding scale (ranking), and short answer — follow
prompt

W ,r. """’.r,.:..
ok COMMUNITY AGENDA
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= Strongest sense of “Suwanee Identity” - Town
Center and park (43%)

* Most progress on “liveability” made in civic
interaction o rtunities and creation of a strong
town center r .41)

= Interms of dpopuluﬂon growth and diversity, need to
create and maintain a strong civic spirit in the next
20 years (4.50)

» Highest priority to improve future quality of life:
= Balancing land uses (4.42)
+ Protecting natural environment (4.29)

- — -
#38: 1 '40 Less appropriate (1) More appropriate (5)

COMMUNITY AGENDA




Suwanee 2030 Comprehensive Plan

WORKSHOP SUMMARY - Task Force Meeting #5

Thursday August 23rd, 2007

5.1 Community Participation Process

Meeting Overview: This meeting was the second gathering of the 2030 Working Group. The
purpose of this meeting was to focus in on parts of the city, a few charatcer areas at a fime.
The participants rotated between three tables, each one dealing with a differnt geography of
the city. Participants had to spend twenty minutes at each table focusing on the short-term and
long-term visions for the character areas within each geography.

CHARACTER AREA FORUM

ﬁ z- - *Three areas for discussion
lw : EE » North Suwanee - PIB Corridor

and north
# Central Suwanee - Old Town,
Town Center, Buford Highway

corridor

b ~ South Suwanee - Area south of
W Suwanee Creek, including 1-85
. Gateway

*Three groups, 20 minutes of

_-“ discussion per area

FLANKING
WAL

CENTRAL SUWANEE

+ *Consensus points
) # Suwanee Station, Buford West

not ready for prime time
# Town Center should extend
across Lawrenceville-Suwanee
Road - redevelop but control,
and connect to Pierce Park
= Old Town needs to change, but
in what way?
#How much density?
#Rural preservation?
~ Appropriate form, style?

COYNE
FLARNING
AT Y

06 of AST gy
R i i [ 179
S

Qlivanee

+ *Consensus points

~ High-value area of North
Suwanee to remain, but with
better connectivity

~ PIB a“Power Corridor” but
with better connectivity, ped
facilities, multimodal

= PIB / Lawrenceville-Suwanee
Road area needs further study

- some large parcels, Town

Center connectivity

COYNE
FLARNING
AT O

COMMUNITY AGENDA

+ *Consensus points

# Smithtown Road as “estate
homes" in future, with
pedestrian improvements

~ Redevelopment along Sharon
Industrial, with larger retail /
office along Satellite

~ Gateway a significant
redevelopment opportunity -
Opus as a model - concentrate
especially on area south of 85

COYNE

FLANKING
VT |

~GEOERGIA



Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

WORKSHOP SUMMARY - Task Force Meetings #6 & 7
Thursdays Sept. 27th & Oct. 18th, 2007

Meeting Overviews: These were the sixth and seventh meetings for the 2030 Task Force.

The sixth meeting focused on the three character areas - PIB Corridor, Town Center and Old
Town. The seventh meeting focused on two character areas - Satellite North and Suwanee
Gateway. The purpose of these meetings was to establish a vision for these areas and determine
the kind of land uses and building densities the people envisioned for each area. Participants
were asked to “build” the areas using lego and wooden blocks.

The following pages capture the results of this exercise for each participating table.

TONIGHT WE ZOOM IN... YOUR MATERIALS...
; : N * Three Character Areas * Low density single family - Ei’

3 )
; » Create vision for future for » Residentiale q or%_?
g
each area as unique, and F
/ - % * Commercial -
» Create vision for future for
areas as interrelated « Office - .

~ lssues to discuss

* Institutional - .
~New roads?
~Road improvements? * Mixed-Use - stack blocks
~New parks, greenways?
~Types of development? * Parks & Open SPE[CES - % or /
AR S
~Building sizes and heights? * Greenways & Trails - % = /

~ Areas to remain as-is?
» New Streets ~%— or /

o COMP PLAN COYNE

PLANNING
ERCRTATEL IT |

COYNE
PLANNING

o

*One Hour to Complete

» Consider areas to remain the
same vs. areas to redevelop

~ Consider the whole first -
where and how to improve
connectivity? Cars vs peds.

# Keep in mind population
growth and its issues

~ Consider locations for some
level of density

# Think about senior housing
and housing variety

» Build new development with
Lego blocks BUT prioritize

COYNE
PLANNING

ABOCIATEL

qum ee? COMMUNITY AGENDA
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

WORKSHOP SUMMARY - GROUP 1

PIB, Old Town and Town Center
Facilitated by John Skach

Roads and Crosswalks:

1. Extend Main Street north-east along Delay, to meet Suwanee Dam

2. Extend Chicago to meet Buford Highway

3. Extend Suwanee Road westwards to join King Road

4. New road (shaped as the south-east arc of a circle) joining Martin Farm Road and Buford

Highway

Extend Plum to Davis

Extend Davis towards the north across Buford Highway, onto the street one block east of

Calaboose, then across Scales Road, veer left following the existing greenway, go across Eva

Kennedy and join the road that presently ends in a cul-de-sac off of PIB and across to Silver

Peak Road.

7. Veer right from the extended Davis Road after it crosses Scales Road, go across the existing
greenway and Eva Kennedy, join Anson Street, veer left and then north to cross PIB and join
Vill. Crest

8. Stop Stonecypher Road at its intersection with Blue Grass, veer left and north to PIB

9. Join road #7 and #8 with a new road and bisect the wooded land parcel into north and
south parts

10. New road from Suwanee Dam Road going eastwards to join Tench (south of trail #1)

11. New road connecting Buford Highway (near the new senior housing) to White Street

12. Crossing at PIB and Suwanee Dam, Village Crest, Silver Peak and Grand Teton

13. Crossing at intersection of tfracks and Suwanee Dam

oo

Trails/Greenways and Sidewalks:

1. Trail parallel to and south of PIB running along the utility lines

2. Trail parallel to road #6 starting from trail #1 and then going westwards along Scales Road to
join the existing trail

3. Trail along Delay going westwards across Suwanee Dam Road, through the existing greenway
and ending at Main Street

4. Trail #3 branches off towards the north-west after crossing Suwanee Dam Road to meet trail
#1

5. Trail along Martin Farm Road going north across Buford Highway, along Russell Street to Main
Street (it continues to OPUS towards the south)

6. Sidewalks on eastern bank of L'ville-Suwanee Road

7. Sidewalks along Buford, Suwanee Dam and PIB

Town Center:

* Open space along east bank of L'ville-Suwanee; between Buford Highway and Suwanee
Road

* 2story mixed use (commercial & office) on eastern bank of L'ville-Suwanee; behind the open
space

» Office building bridging L'ville-Suwanee Road to the corner of Town Center Park

* 1 story light industrial along the west of Cherokee Street

COMMUNITY AGENDA
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1 story residential along east of Cherokee Street

Incentive to Dillard’s to stay but move into Town Center / improve the building

1 story office on either side of Buford Highway; east of L'ville-Suwanee

2 story mixed-use (commercial & office) along southern edge of Buford Highway; west of
L'ville-Suwanee

Parking deck with commercial and office along Buford Highway and west of road #2
Tennis courts in existing greenway on west of Suwanee Dam

1 story commercial on west of Suwanee Dam and east of Delay

2 story mixed-use (commercial & office) on east of Suwanee Dam and south of frail #3
2 story mixed-use (commercial & residential) and a parking deck west of road #2

1 story residential south of road #3

Rural character for area north of the tracks to the existing greenway; west of trail #3

Old Town:

2 story mixed-use (commercial & office) along southern edge of Buford Highway; west of
L'ville-Suwanee

Gateway to Old Town off Buford Highway; at either Russell Street or Davis

1 story residential along road #3; behind all the mixed-use that is along Buford highway
Rural character for area north of the tracks to the existing greenway; east of road #6

Rural character for area west of road #6; between Buford Highway and the tracks
Community theatre at the intersection of Main Street and Calaboose

1-2 story commercial east of the community theatre

2 story mixed-use (office & residential) west of the community theatre (Metal Works)

1 story residential along north of Jackson Street

1 story commercial and office along southern edge of Buford Highway; east of the existing
office park

2 story mixed-use (commercial & office) along southern edge of Buford Highway; west of the
existing office park

2-6 story high density residential behind the mixed-use along southern edge of Buford
Highway

2-3 story high density housing at south-east corner of the intersection of McGinnis Ferry and
White Street

1-2 story mixed-use (residential, office & commercial) between the existing apartment
complex and the new mixed-use development along White Street

Peachiree Industrial Boulevard:

Area for arts and festivals between Stonecypher and Blue Grass

2 story senior housing west of Suwanee Dam and south of trail #1

1-2 story residential along trail #1 (west of senior housing)

1-2 story mixed-use (residential, office & commercial) (commercial on periphery) west of
Anson, north of Eva Kennedy and south of frail #1

2 story mixed-use (commercial & office) east of Suwanee Dam; between tfrail #1 and #3

1 story residential along road #10

1 story commercial east of Suwanee Dam and along PIB

2 story mixed-use (commercial & office) at intersection of Suwanee Dam and PIB and going
west

A-20
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» Office building bridging PIB near the Suwanee Dam intersection
* 3-4 story mixed-use (residential, office & commercial) west of Village Crest (to serve pass
through tfraffic/franchises)

Looking North-West

A-21
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Suwanee 2030 Comprehensive Plan

5.1 Community Participation Process

WORKSHOP SUMMARY - GROUP 2

PIB, Old Town and Town Center
Facilitated by Glen Coyne & Kadambari Badami

Roads and Crosswalks:

1

2.

3.

4.

. Extend Suwanee Road westwards to join King Road at a roundabout and eastwards to

George D.

Stop Stonecypher Road at its intersection with Blue Grass, provide a roundabout and veer
north-west to PIB

Veer right from the Stonecypher roundabout, across Suwanee Dam Road, parallel to Delay
to meet PIB

Extend Stonecypher southwards (one block east of Russell Street), across Buford Highway to
meet King Street at a roundabout

5. Extend Russell Street southwards to King Street
6.
7. Provide crossings at multiple points along the tracks

New road connecting Eva Kennedy to Grand Teton across PIB

Trails/Greenways and Sidewalks:

1.

4,
5. Trail along Mohawk going to George Pierce Park with bike lanes

Trail along existing greenway starting at Main Street and joining existing frail along McGinnis
Ferry

2. Bike lanes along road #3
3.

Trail along Scales Road starting at the existing frail, going south-west and crossing over
McGinnis Ferry
Trail from Portland Trail Street (Shadowbrook) going southwards along L'ville-Suwanee

Town Center:

Public art interspersed in the area

Parking between the parcels (under utility lines) along east of L'ville-Suwanee and west of
Cherokee

Residential development in the area south of Suwanee road and north of Mohawk like
Hedgewood Homes “Vickery”, interspersed with pocket parks

Large pocket park off of L'ville-Suwanee on the east (north of Suwanee Road), approximately
3 plots wide and extending across to Cherokee with a street framework around it

4 story mixed-use (commercial & office) along east of L'ville-Suwanee (up to the south of the
large pocket park)

4 story mixed-use (commercial & residential) surrounding the large pocket park

2 story commercial at the south-east corner of L'ville-Suwanee and Suwanee Road

Medical facility at the corner of Mohawk and L'ville-Suwanee

4 story mixed-use (commercial & office) along the northern edge of Buford Highway, east of
L'ville-Suwanee

2 story mixed-use (commercial & office) along the northern edge of Buford Highway, east of
L'ville-Suwanee

6 story office building at the edge of Town Center park, west of L'ville-Suwanee

1 story medical facility (like John's Creek) on the east of Suwanee Dam

1 and 2 story office buildings in place of existing light industrial north of Brogdon Road

A-22
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1 story commercial between Delay and Suwanee Dam (to its west)

4 story office adjacent to Town Center and three story mixed use (commercial & office) along
southern edge of Buford Highway

2 story residential behind the mixed-use along Buford

1 and 2 story commercial and mixed-use (commercial & residential) along northern edge of
Buford

Low density single family houses on the east of Martin Farm (follow Old Town design
guidelines?)

Old Town:

Public art and pocket parks interspersed throughout the area

1 — 3 story mixed-use (commercial & residential) along Buford Highway

Gateway to Old Town at Russell Street and one block to its east off of Buford Highway
Commercial developments near the gateways

The area north of Main Street should be preserved or should at the maximum have 3 — 4 units
per acre

Neighborhood performing arts center in place of the Metal Products Factory

Extend existing open space along main Street towards the location of the Metal Products
Factory and surround by single family units

Medical and dental facilities between Buford and White Street, east of McGinnis Ferry

Peachtree Industrial Boulevard:

Public art and pocket parks interspersed throughout the area

2 story mixed-use (commercial & office) between road #2, #3 and south of PIB (Avenue at
Suwanee)

“Forum” type development west of road #2 and south of PIB

1 and 2 story residential development east of Suwanee Dam, along road #3

1 story commercial east of Suwanee Dam and along PIB

2 and 3 story office west of Suwanee Dam and along PIB

A-23
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Looking South-East
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WORKSHOP SUMMARY - GROUP 3

PIB, Old Town and Town Center
Facilitated by Bob Begle

5.1 Community Participation Process

Roads and Crosswalks:

. Stop Stonecypher Road at its intersection with Blue Grass, veer north-west to PIB

. Veerroad #1 from the intersection north-east and join Suwanee Dam

. Raise Suwanee Dam as a bridge over the tracks

. Remove Delay Road east of Suwanee Dam

. Extend Suwanee Road westward to join King Street

Extend Stonecypher southwards (along one block to the east of Russell Street), across Buford

Highway to meet King Street

New road between road #5 northwards to Buford; west of Chicago

Upgrade Scales Road

. Straighten intersection of Calaboose and Main Street

O Discontinue White Street from McGinnis Ferry going eastwards till the road forks ith the “gravel
road”

11. New traffic light at the intersection of McGinnis Ferry and Scales

A WN =

5 @

Town Center:

* 2 story mixed-use (commercial & office) east of L'ville-Suwanee

Parking and 1 story commercial along southern edge of Buford; east of L'ville-Suwanee

1 story residential along Cherokee

4 story office along the southern edge of Buford; adjacent to Town Center

2 and 3 story mixed-use (residential, office & commercial along the southern edge of Buford
between road #6 and #7 along with a parking deck behind

1 and 2 story office along road #7

1 story office and commercial along northern edge of Buford

Old Town:

* 1 and 2 story commercial and office along Buford

* 2 and 3 story mixed-use (commercial & residential) at the intersection of McGinnis Ferry and
Buford

* 1 -4 story high density residential at the south-east and north-east corners of Buford and
McGinnis Ferry intersections

Peachtree Industrial Boulevard:

* 2 -4 story institution / office along the eastern edge of Suwanee Dam
» 2 story commercial along the western edge of Suwanee Dam

» 2 story high density residential along road #1

* 1 -3 story commercial along PIB (up to Village Crest)

A-25
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Looking East

Looking South-West

COMMUNITY AGENDA
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WORKSHOP SUMMARY - GROUP 1

Satellite North and Suwanee Gateway
Facilitated by Dennis Madsen

5.1 Community Participation Process

Roads and Crosswalks:
1. Bridge across L'ville-Suwanee, north and south of I-85 intersection
2. Bridge across Sawmill and 1-85 at Smithtown Road

Trails/Greenways and Sidewalks:

1. Trail starting from the existing trail near George Pierce, going south to meet Smithtown Road

2. Trail starting from existing trail near George Pierce, going south along L'ville-Suwanee and
turning east on to and following Smithtown Road

3. Trail starting from Smithtown Road, going south between parcels immediately east of White
Sands and then going south-west to cross Satellite Boulevard and ending at the open space
on the undeveloped land east of "3 long industrial buildings”

4. Trail #3 branches off and moves west between the “new residential and new office” lots and
“industrial lots” to end in an open space which is at the north-east corner of L'ville-Suwanee
and Satellite Boulevard intersection

Satellite North:

* 1-2story commercial buildings west of L'ville-Suwanee, immediately south of Suwanee Creek,
upto Shawnee North

* 2 story mixed-use (commercial & residential) and 2 to 4 story office west of Martin Farm, south
of Rosehaven and Golden Meadows

* Open space at the north-east corner of the intersection of L'ville-Suwanee and Satellite
Boulevard (where frail #4 ends)

» 2 story high density residential south of Satellite Boulevard and east of L'ville-Suwanee; behind
Wal-Mart

* Large open space west of existing industrial, behind above residential where trail #3 ends

Suwanee Gateway:

* 2 - 10 story institutional on the north-east corner of L'ville-Suwanee and Sawmill intersection

* 2 story industrial on north-east corner of L'ville-Suwanee and -85 intersection

* 3 story mixed-use (commercial & residential) south of I-85, opposite Smithtown Road

* 4 story industrial north of Old Peachtree and closer to the west of Horizon

* 2 -4 story mixed-use (commercial & residential), 2 story commercial and 4 story office buildings
between -85 and Old Peachtree, on east and west of L'ville-Suwanee placed around open
spaces

* Industrial along south of -85 opposite existing industrial along north of 1-85

* 2 story mixed-use (commercial & residential), 2 — 4 story commercial, 4 story office and a movie
theatre on the south-east corner of Old Peachtree and L'ville-Suwanee intersection
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Looking East

Looking South
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Suwanee 2030 Comprehensive Plan

WORKSHOP SUMMARY - GROUP 2

Satellite North and Suwanee Gateway
Facilitated by Kadambari Badami

5.1 Community Participation Process

Roads and Crosswalks:

. Extend Smithtown west across L'ville-Suwanee to Martin Farm

. Extend Sharon Industrial south to road #1

. Extend Shawnee North west to Martin Farm

. Extend Annandale south across Satellite Boulevard between the two light industrial buildings

and then south-east through the OPUS development to meet L'ville-Suwanee opposite Wal-

Mart

5. Extend proposed new road by OPUS that runs from 1-85, north to meet road #4

6. Pedestrian bridge across Satellite Boulevard along trail #4

7. Pedestrian bridge across L'ville-Suwanee from Sawmill (serves as a gateway)

8. New road from Satellite Boulevard south to Sawmill between the three long industrial

buildings

9. Bridge across 1-85 from road #8

10. New road on the south of -85 from Gwinco, across L'ville-Suwanee and connecting to road
#9

11.Newroad nearroad #9 connecting Satellite Boulevard to the (suggested) park and retention
pond on its west

A OWON—

Trails/Greenways and Sidewalks:
1. Greenway access from Smithtown
2. Park entrance from near John Herndon
3. Access to trails from Sharon Industrial
4. Trail, parallel to and west of White Sands going north across Smithtown Road to meet existing
trail and going south between two rows of land parcels and reaching road #6, going across
Satellite Boulevard to the (suggested) park and retention pond
5. Offshoot from trail #4 to the new residential development to its west
6. Trail from (suggested) park and retention pond where trail #4 ends, going wet across L'ville-
Suwanee on a bridge through the OPUS development and joining the proposed trail
. Sidewalks along roads #2 and #10
. Sidewalks along old and proposed Smithtown
. Bike lanes along Satellite Boulevard
0. Bike lanes along L'ville-Suwanee

— 0 00 N

Satellite North:

* Pocket park inside “elbow” of Sharon Industrial

* Parking across above mentioned park for access to the trails

» 2-3story office and 2 -4 story institutional (university type) complex with a multi-story residential
building

e Park with 1 story residential around it in the north-east corner of the intersection of road #1
and Martin Farm and 2 story office along road #1

» Park with fountains at the north-east corner of the intersection of L'ville-Suwanee and Satellite
Boulevard
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

e 2 story office on the north-west corner of the intersection of L'ville-Suwanee and Satellite
Boulevard along Satellite Boulevard and also behind the existing commercial

* 1 - 3 story office west of Martin Farm and behind the existing industrial along Satellite
Boulevard

* New residential between County Estates and Golden Meadows

Suwanee Gateway:

* Park and retention pond where trails #4 and #6 meet, west of the existing three long industrial
buildings along Sawmiill

» Performing arts center and parking decks south of above mentioned park, along Sawmill

e 1 — 6 story hotel, convention center and other commercial on north-east corner of the
intersection of Sawmill and L'ville-Suwanee

* Landscaping around I-85 interchange

» Save the free canopy along Sawmill

» 2 — 4 story offices, upscale restaurants, hotels and shops and mixed-use (residential with either
office or commercial) developments on the south of -85 set around a series of pocket parks

* Annex area to the south-west of city limits near L'ville-Suwanee

» Golf course / executive conference center / aquatic center / public fennis courts on south of
[-85, across from Smithtown and east of road #10

Extra:
» Stop signs at Smithtown and West Fork and at Leaf Lake

Looking East
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

Looking at the I-85 interchange
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Suwanee 2030 Comprehensive Plan

WORKSHOP SUMMARY - GROUP 3

Satellite North and Suwanee Gateway
Facilitated by John Skach

5.1 Community Participation Process

Roads and Crosswalks:

1. Extend Sharon Industrial to meet Shawnee North and then further south to meet Satellite
Boulevard

2. Extend Smithtown west to meet Martin Farm

3. Extend County Estates west and then north-west to the new residential development

4. Extend the proposed road in the OPUS development east across L'ville-Suwanee, south of
Wal-Mart and through the vacant parcel to meet Satellite Boulevard

5. New street grid in the area south of the 1-85 inferchange and on both sides of L'ville-
Suwanee

6. Road from Sawmill, just west of Smithtown, going south between the two existing horizontal
industrial buildings, bridging across -85 and Old Peachtree

Trails/Greenways and Sidewalks:

1. Trail along road #1 meeting the existing trails on the north and on the south it furns to the east
across L'ville-Suwanee to meet trail #2

2. Trail parallel to and west of White Sands going north to meet existing frails and south between
the row of parcels, crossing Satellite Boulevard and terminating at the (suggested) aquatic
center that is fo the west of the existing three long industrial buildings along Sawmill

3. Trail from (suggested) aquatic center, west across L'ville-Suwanee to meet proposed trail in
the OPUS development

4. Trail loop in and around Smithtown

5. Sidewalks along L'ville-Suwanee

6. Sidewalks and streetscapes along Satellite Boulevard

7. Bike lanes along Sawmill, Satellite Boulevard, L'ville-Suwanee and Martin Farm

Satellite North:

* 1 — 4 story mixed-use development like Shadowbrook with additional senior housing

» Some 2 story office amongst row of light industrial along Martin Farm

* Transition two large light industrial buildings along Satellite Boulevard, west of L'ville-Suwanee
to 1 -2 story offices

*» Community theatre in new residential development south of trail #1 and on the east of L'ville-
Suwanee

* Improve and beautify Wal-Mart

Suwanee Gateway:

* 4 story offices in the south-west corner of the OPUS development

* Aquatic center where trails #2 and #3 meet, on the west of the three long existing industrial
buildings along Sawmill

» 7 story mixed-use (residential & commercial) on the north-east corner of the intersection of
L'ville-Suwanee and -85 intersection

* 6 — 10 story office and mixed-use (commercial & office) on the south-east corner of the
intersection of road #4 and L'ville-Suwanee
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Suwanee 2030 Comprehensive Plan 5.1 Community Participation Process

* 6 - 10 story mixed-use (commercial & office) south of the aquatic center, along Sawmill

* Transition all light industrial along Sawmill o offices

* 5 - 6 story hotels, retail and restaurants with pocket parks between the buildings south of the
[-85 interchange and on either side of L'ville-Suwanee

* Hospital on south-east corner of the intersection of Old Peachtree and L'ville-Suwanee

* 1 story commercial west of road #6, south of I-85

* Preserve water east of road #6 and south of I-85

Extra:

* Employer based para-transit or private transportation option before transit or buses
e Concurrency and/or impact fees as a trade off for density

* Be careful with housing density

Looking West
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Looking at the I-85 interchange
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Suwanee 2030 Comprehensive Plan

5.1 Community Participation Process

WORKSHOP SUMMARY - Task Force Meeting #8

Thursday November 29th, 2007

Meeting Overview: This meeting was the sixth gathering of the 2030 Task Force. The purpose
of this meeting was to have participants review the proposed framework plan for the city and
also to comment on the detailed plans made for the PIB, Old Town, Town Center and Suwanee

Gateway.

= Enhanced local street
networks - better
connectivity through
Gateway, around PIB

* Better cross-town
connections - McGinnis
Ferry to Lawrenceville-
Suwanee, Martin Farm to
PIB, Smithtown Road to
Martin Farm

» Expanded network of paths
[ trails - east, west
connection at Gateway;
north across PIB

CITYWIDE - OVERALL FRAMEWORK

" = eReinforces existing
investments - Town Center
park, Suwanee Creek
greenway, new
neighborhoads at PIB

* Leverages transportation
imp ts - Gal )
driven by excellent access -
1-85 widening, McGinnis
Ferry extension

| *Preserves unique rural

. character - Old Town infill
strategy, Buford Highway
tree canopy

COYNE

PLANNING
ASRICIATES, 1T

OT / TC / PIB - LAND USE

* Town Center area - mixed-
use expansion along Buford
Highway, across railroad;
single-family along creek

* PIB/ Lawrenceville-
Suwanee - commercial
node east of intersection;
commercial mixed-use
flanking either side

* 0ld Town infill - preserves
rural feel, variegated
subdivision pattern but
allows new housing, some
mixed-use

PLANNING

- | COYNE
1 Em

za

- * Town Center connectivity -
reaches out, including into
George Pierce Park

* PIB connectivity - “bypass”
provides more access,
resolves end of Stonecypher

* Old Town - new road
segments, incremental
improvements activate
existing network

* Greenway system - links
new areas to Suwanee
Creek

COYNE

PLANNING
NRCIATIR, T |

COYNE
PLANNING

A
nm

ARKIATH, T

05 of MSTangpy,
cygﬁ)‘ — r%
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Suwanee 2030 Comprehensive Plan

5.1 Community Participation Process

* Opus East - commercial
mixed-use node with office
near I-83, diversifying
warehousing over time

* I-85 South - mixed-use
node with potential for
health care; office near new
interchange; intensified
commercial along interstate

* Sharon Industrial - mixed-

use responds to Town

Center, good road access;
long-term extension
possible over time

COYNE
PLANNING

AEOCIATIE, T

GATEWAY - CIRCULATION

ot LA A | *Opus East - potential east-
M west connection continuing

. Opus main road; possibility
of future trailhead

* [-85 South - local street
network to improve
walkability, parcel access;
multiuse path along
McGinnis Ferry

* Other enhancements -
better connectivity,
streetscape for Smithtown
Road; future network at
Sharon Industrial

* Town Center - completes
the vision with compatible
new development

* PIB - larger commercial /
retail support for Town
Center, northern
neighborhoods

¢ +»Old Town - strengthens
residential at McGinnis
Ferry while maintaining
spirit of rural past

GATEWAY - OVERALL FRAMEWORK

3- WL R e TN * Opus East - Leverages
- - | Opus to become intense
mixed-use / office node
anchoring Gateway

* I-85 South - Transforms
somewhat underutilized
area into intense office /
commercial node with
potential retail, restaurants,
health care

* Sharon Industrial -
neighborhood node that
could have senior living,
other residential, retail

PLANNING
ARRICIATES, T

2 I i - | COYNE
FIT | PLANNING

WV, 11T

05 of MSTangpy,
cygﬁ)‘ — r%
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Suwanee 2030 Comprehensive Plan 5.2 Calculation of Land Use Areas & Development Quantities

5.2 CALCULATION OF LAND USE AREAS AND DEVELOPMENT QUANTITIES:

For any long-range plan, it isimportant to determine the development quantities of all land uses.
This helps in understanding the future character of a place which in turn provides an opportunity
to lay out a detailed plan that helps meet the vision sought by the community. It helps determine
the size of poulation that a city would have to serve and support. It also helps to determine
the amount of change desired for the place and where this change should be concentrated.
Development quantities are the link between the desires for an ideal community and real-world
growth, development and issues.

Methodology:

The City's housing counts, retail, office and industrial square footages and it's population
projections are all based on the existing and future land use plans for the various character areas.
The City was divided info the identified ten character areas and calculations were carried out
individually to help determine growth within each area. Existing and future land use acreages
were calculated using geographic information systems software. The detailed calculations for
each area is available in the following pages. Each column of the tables has been named by a
letter of the alphabet to help the reader understand the relation between the different columns.
(Note that the calculations shown have beenrounded up to the nearest whole number.) Certain
“rule-of-thumb” assumptions have been made to convert the calculated acres into housing
units and built up areas for retail, office and industrial uses. These assumptions are known as
“Multipliers”.

The existing development quantities are based on the following multipliers:

* Residential densities used are the existing densities of housing layouts within the City. There
are occassions when a single density cannot be applied for the entire character area and
in these cases the total number of existing housing units is determined by a combination of
densities which are shown in individual “Notes” on each page.

» Commercial / Retail square footage is determined using an FAR of 0.2 and multiplying this with
the square foot conversion value of 43,560 square feet.

» Office areas are calculated in terms of buildable square feet per acre and vary according to
development density. These are: 5,000 sgft. per acre for low density, 10,000 sgft. per acre for
medium density and 20,000 sqgft. per acre for high density.

* Industrial and office-industrial uses are determined using an FAR of 0.3 and converting it into
square feet using the value of 43,560.

Single tracts of land identified as mixed-use are mainly part of the future land use calculations.
All mixed-use developments are made up of residential units, retail and office space. The
percentages for each use within a mixed-use development are identified as follows:

For Mixed-Use Village:

* Residential area = 2/3 of the mixed-use area
* Retail area = (2/3) of the balance 1/3 of the mixed-use area
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Suwanee 2030 Comprehensive Plan 5.2 Calculation of Land Use Areas & Development Quantities

» Office area = (1/3) of the balance 1/3 of the mixed-use area

For Mixed-Use Center:

* Residential area = 1/3 of the mixed-use area

* Retail area = (2/3) of the balance 2/3 of the mixed-use area
» Office area = (1/3) of the balance 2/3 of the mixed-use area

New development involves the calculation of future land uses on existing parcels of vacant land.
The multipliersrequired to calculate allnew developmentis determined by the anticipated density
within each character area. Note that all existing vacant land is not physically developable. The
areas face environmental obstacles like inaccessible slopes, loodplains, bodies of water, efc.
and have therefore been deducted from the calculations fo determine future development
qguantities. The multipliers for new development are as follows:

* Residential densities are based on the desired density for the development. For single family
these are: 4 units per acre for low density, 8 units per acre for medium density and 20 units per
acre for high density. For multi-family these are: 12 to 15 units per acre.

» Commercial / Retail square footage is determined using an FAR of 0.25 and multiplying this
with the square foot conversion value of 43,560 square feet.

» Office, industrial and office-industrial uses follow the same rules of thumb as those used for
calculating existing quantities.

Redevelopment quantities account for those parcels of land that have an existing use on them
and they have the potential to redevelop into another land use. Calculations for this consist of
finding the net quantities that result from subtracting existing quantities from new developable
quantities of the future. Multipliers for this correspond to those used for both existing uses and
new development.

For each group (existing, new development and redevelopment) of calculations, residential,
commercial, and office quantities take intfo consideration those values that are available in the
mixed-use areas info their final totals. Finally, the total quantities for the year 2030 is a sum of the
quantities from existing uses, new development and the net of redevelopment.
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Suwanee 2030 Comprehensive Plan 5.2 Calculation of Land Use Areas & Development Quantities

SUWANEE NORTH

Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“A” “B" “C" = (A*B) “D" “E” “F"= (D*E)
Single Family 440 0.89 392 units 11 0.89 10 units
Institutional 8 8 acres 1 1 acre
Agricultural 130 130 acres
Parks/Recreational 77 77 acres
Vacant 12 12 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G” “H" “I" = (G*H) “Jr “K” “L" = (J*K) M = (L-1) (C+F+M)
Single Family 0 0 130 0.89 116 116 units 581 517 units
Institutional 9 9 acres
Agricultural 130 130 0 0 -130 acres 0 0
Parks/Recreational 77 77 acres
Total Redevelopment Acres = 130
TOTAL QUANTITIES Existing (2007) “N” New Development “O” Net Redevelopment “P" Future (2030) (N+O+P)
Residential 392 units 10 units 116 units 517 units
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Suwanee 2030 Comprehensive Plan 5.2 Calculation of Land Use Areas & Development Quantities

PIB CORRIDOR

Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“AT “g” “C" = (A*B) “p” “E" “F'= (D*E)
Single Family 151 Note 1 844 units Note 1:
Multi Family 8 15 39 units Village Grove = 517 units
Mixed-Use Village | Residential 22 8 177 units Three Bridges = 292 units
Com: office 4 10,000 36,800 sqft Balance = 35 units
Com: retail 7 8,000 58,880 sqft (48 acres * 0.73 units/acre)
Mixed-Use Center | Residential 19 8 151 units
Com: office 13 10,000 125,489 sqft
Com: retail 25 8,000 200,782 sqft
Commercial/Retail 97 0.20*43,560 848,287 sqfft 65 0.25*43,560 707,959 sqft
Low Density Office 13 11,000 144,100 sgft
High Density Office 10 20,000 199,000 sqft
Industrial 8 0.30*43,560 99.317 sqft
Utilities 12 12 acres
Institutional 26 26 acres
Parks/Recreational 85} 35 acres 0.08 0.08 acres
Vacant 176 176 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G" “H” “I = (G*H) “yr “K” “L" = (J*K) “M” = (L-1) (C+F+M)
Single Family 42 0.73 31 0 0 -31 units 109 813 units
Multi Family 8] 39 units
Mixed-Use Village | Residential 0 0 25 8 197 197 units 70 373 units
Com: office 0 0 4 10,000 40,944 40,944 sqft 77,744 sqft
Com: retail 0 0 8 8,000 65,511 65,511 sqft 124,391 sqft
Mixed-Use Center | Residential 0 0 3 8 25 25 units 66 175 units
Com: office 0 0 2 10,000 20,422 20,422 sqft 145,911 sqft
Com: retail 0 0 4 8,000 32,676 32,676 sqft 233,458 sqft
Commercial/Retail 15 0.20*43,560 130,157 6 0.25*43,560 60,331 -69.,827 sqft 153 1,486,420 sqft
Low Density Office 3 11,000 34,980 11 11,000 125,510 90,530 sqft 21 234,630 sqft
High Density Office 0 0 5 20,000 99,400 99,400 sqft 15 298,400 sqft
Industrial 8 0.30%43,560 99.317 0 0 -99.317 sqaft
Institutional 26 26 acres
Utilities 12 12 acres
Parks/Recreational 0 0 1 1 1 acre 36 36 acres
Total Redevelopment Acres = 68
TOTAL QUANTITIES Existing (2007) “N” New Development “O” Net Redevelopment “P" Future (2030) (N+O+P)
Residential 844 units 366 units 190 units 1,400 units
Commercial 848,287 sqft 967,621 sqft 28,360 sqft 1,844.269 sqft
Office 144,100 sgft 361,289 sqft 251,297 sqft 756,686 sqft
Industrial 99,317 sqft 0 -99.,317 sqft 0
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Suwanee 2030 Comprehensive Plan 5.2 Calculation of Land Use Areas & Development Quantities

SUWANEE STATION
Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“AT “g” “C" = (A*B) “p” “E" “F'= (D*E)
Single Family 43 Note 1 441 units Note 1:
Multi Family 76 Note 2 780 units 8 20 169 units 2 Central Parcels = 95 units
Mixed-Use Village | Residential 7 8 59 units (11.82 acres * 8 units/acre)
Com: office 1 10,000 12,256 sqft Balance = 346 units
Com: retail 2 8,000 19,609 sqft (31.65 acres * 10.93 units/acre)
Mixed-Use Center | Residential 7 8 59 unitfs
Com: office 5| 10,000 49,378 sqft Note 2:
Com: retail 10 8,000 79,004 sqgft Near McGinnis Ferry = 444 units
Commercial/Retail 21 0.20*43,560 181,210 sqff 1 0.25*43,560 14,810 saft (55.45 acres * 8 units/acre)
Institutional 9 9 acres Balance = 336 units
Parks/Recreational 30 30 acres 4 4 acres (20.82 acres * 16.14 units/acre)
Vacant 47 47 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G”" “H" “I" = (G*H) “Jr “K” “L" = (J*K) “M” = (L-1) (C+F+M)
Single Family 43 441 units
Multi Family 85 949 units
Mixed-Use Village | Residential 11 59 units
Com: office 12,256 sqft
Com: retail 19,609 sqft
Mixed-Use Center | Residential 0 0 0.33 8 3 3 units 23 63 units
Com: office 0 0 0.22 10,000 2,756 2,756 safft 52,133 sgft
Com: retail 0 0 0.45 8,000 4,409 4,409 saft 83,413 sgft
Commercial/Retail 1 0.20*43,560 10,803 0 0 -10,803 saft 21 185,217 sqft
Institutional 9 9 acres
Parks/Recreational 34 34 acres
Total Redevelopment Acres = 1
TOTAL QUANTITIES Existing (2007) “N" New Development “O” Net Redevelopment “P" Future (2030) (N+O+P)
Residential 1,221 units 287 units 3 units 1,512 units
Commercial 181,210 sqft 113,424 sgft -6,394 sqft 288,239 sqft
Office 0 61,633 sgft 2,756 sqfft 64,389 sqff
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Suwanee 2030 Comprehensive Plan 5.2 Calculation of Land Use Areas & Development Quantities

BUFORD WEST
Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“A” “B"” “C" = (A*B) “D" “E” “F"= (D*E)
Commercial/Retail 6 0.20*43,560 56,454 sqft 2 0.25*43,560 17,206 sqft
Industrial 177 0.30%43,560 2,315,780 sqft 11 0.30*43,560 147,407 sqft
Institutional 2 2 acres
Vacant 67 67 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G" “H" “I" = (G*H) “yr “K" “L" = (J*K) “M” = (L-T) (C+F+M)
Commercial/Retail 8 73,660 sqgft
Industrial 0 0 2 0.30*43,560 28,227 28,227 sqft 191 2,491,414 sqft
Institutional 2 2 0 0 -2 acres
Total Redevelopment Acres = 2
TOTAL QUANTITIES Existing (2007) “N” New Development “O” Net Redevelopment “P" Future (2030) (N+O+P)
Commercial 56,454 sqft 17,206 sqft 0 73,660 sqaft
Industrial 2,315,780 sqft 147,407 sqft 28,227 sqft 2,491,414 sqft
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Suwanee 2030 Comprehensive Plan

5.2 Calculation of Land Use Areas & Development Quantities

HISTORIC OLD TOWN
Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“AT “g” “C" = (A*B) “p” “E" “F'= (D*E)
Single Family 300 Notes 1,2 & 3 567 units 16 4 62 units Note 1:
Multi Family 85 8 683 units Land remains as SF = 368 units
Mixed-Use Village | Residential 19 8 155 units [(49*2.3)+(15*7.78)+(15%9.16)]
Com: office 3] 5,000 16,161 sqft Note 2:
Com: retail 6 5,000 32,322 sqft SF land changes use = 60 units
Mixed-Use Center | Residential 0.16 8 1 0.67 8 6 [(27*0.11)+(11*0.47)+(34*1.52)]
Com: office 0.11 5,000 533 sqft 0.44 5,000 2,633 sgft Note 3:
Com: retail 0.21 5,000 1,067 sqft 0.89 5,000 5,267 sqft SFinfill to 1.5 density = 139 units
Commercial/Retail 9 0.20*43,560 79,802 sqft 4 0.25*43,560 38,333 sgft (96*1.11)+(53*0.6) for 2007
Low Density Office 17 11,000 186,340 sqft (96%1.67)+(53*0.9) for 2030
Industrial 2 0.30*43,560 28,358 sqft
Institutional 50 50 acres 8 8 acres
Parks/Recreational 19 19 acres 9 9 acres
Vacant 95 95 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G” “H” “I" = (G*H) “Jr “K” “L" = (J*K) “M” = (L-1) (C+F+M)
Single Family 72 Note 2 60 0 0 -60 units 244 638 units (Note 3)
Multi Family 85 683 units
Mixed-Use Village | Residential 0 0 28 8 224 224 units 71 380 units
Com: office 0 0 5 5,000 23,383 23,383 sqft 39,544 sgft
Com: retail 0 0 9 5,000 46,767 46,767 sqft 79,089 sqaft
Mixed-Use Center | Residential 0 0 3 8 23 23 units 13 30 units
Com: office 0 0 2 5,000 9,511 9,511 saft 12,678 sqft
Com: retail 0 0 4 5,000 19,022 19,022 sqft 25,356 sqft
Commercial/Retail 4 0.20*43,560 38,159 0 0 -38,159 sqft 8 79,976 sqft
Low Density Office 0 0 27 11,000 292,600 292,600 sqft 44 478,940 sqft
Industrial 2 0.30*43,560 28,358 0 0 -28,358 sqaft
Institutional 2 2 0 0 -2 acres 56 56 acres
Parks/Recreational 0 0 0.48 0.48 0.48 acres 28 28 acres
Total Redevelopment Acres = 80
TOTAL QUANTITIES Existing (2007) “N” New Development “O” Net Redevelopment “P" Future (2030) (N+O+P)
Residential 1,251 units 224 units 187 units 1,731 units
Commercial 80,869 sqft 75,922 sqft 27,630 sqft 184,421 sqft
Office 186,873 sqft 18,794 sqft 325,494 sqft 531,162 sgft
Industrial 28,358 sqft 0 -28,358 sqft 0
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TOWN CENTER

5.2 Calculation of Land Use Areas & Development Quantities

Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“AT “g” “C" = (A*B) “p” “E" “F'= (D*E)
Single Family 93 Note 1 312 units Note 1:
Mixed-Use Village | Residential 9 8 75 units Existing Town Center = 204 units
Com: office 2 10,000 15,644 sqft (17 acres * 12.11 units/acre)
Com: retail S) 8,000 25,031 sqft Balance on South = 22 units
Mixed-Use Center | Residential 1 8 6 units 6 8 50 units (23 acres * 0.98 units/acre)
Com: office 0.49 10,000 4,889 sqft 4 10,000 41,933 sgft On the North = 86 units
Com: retail 1 8,000 7,822 sqft 8 8,000 67,093 sqft (54 acres * 1.58 units/acre)
Commercial/Retail 26 0.20*43,560 228,777 sqft Note 2:
Industrial 87 0.30*43,560 1,140,052 sqft 18 18 acres On the South = 22 units
Institutional 27 27 acres 1 1 acre (23 acres * 0.98 units/acre)
Agricultural 5 5 acres On the North = 27 units
Parks/Recreational 16 16 acres (17 acres * 1.58 units/acre)
Vacant 68 68 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G" “H" “I" = (G*H) “Jr “K” “L" = (J*K) “M” = (L-1) (C+F+M)
Single Family 39 Note 2 49 0 0 -49 units 54 264 units
Mixed-Use Village | Residential 13 8 106 106 units 34 181 units
Com: office 2 10,000 22,167 22,167 sqft 37.811 sgft
Com: retail 4 8,000 35,467 35,467 sqft 60,498 sqff
Mixed-Use Center | Residential 23 8 181 181 units 89 238 units
Com: office 15 10,000 151,178 151,178 sqft 198,000 sqft
Com: retail 30 8,000 241,884 241,884 sqft 316,800 sqft
Commercial/Retail 26 0.20*43,560 228,777 0 0 -228,777 safft
Office-Industrial 55 0.30*43,560 723,314 723,314 sqft 55 723,314 sqft
Industrial 78 0.30*43,560 1,016,168 0 0 -1,016,168 saft 28 123,885 sqfft
Institutional 28 28 acres
Agricultural 8 5 0 0 -5 acres
Parks/Recreational 0 0 5 5 5 acres 21 21 acres
Total Redevelopment Acres = 149
TOTAL QUANTITIES Existing (2007) “N” New Development “O" Net Redevelopment “P" Future (2030) (N+O+P)
Residential 318 units 125 units 239 units 683 units
Commercial 236,599 sqft 92,124 sqft 48,574 sqft 377,298 sqft
Office 4,889 sqfft 57,578 sqft 173,344 saft 235,811 sqft
Industrial + Office-Industrial 1,140,052 sqft 0 -292,854 sqft 847,198 sqft
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SATELLITE NORTH

5.2 Calculation of Land Use Areas & Development Quantities

Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“AT “g” “C" = (A*B) “p” “E" “F'= (D*E)
Single Family 15 7.20 106 units
Commercial/Retail 42 0.20*43,560 364,771 sqft
Low Density Office 16 11,000 179,740 sqft
Office-Industrial 14 0.30*43,560 182,691 sqft
Industrial 86 0.30*43,560 1,123,325 sgft
Utilities 11 11 acres
Parks/Recreational 3 3 acres 4 4 acres
Vacant 18 18 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G” “H” “I” = (G*H) “yr “K” “L" = (J*K) “M” = (L-1) (C+F+M)
Single Family 15 106 units
Mixed-Use Center | Residential 0 0 10 8 78 78 units 29 78 units
Com: office 0 0 6 10,000 64,911 64,911 sqgft 64,911 sqgft
Com: retail 0 0 13 8,000 103,858 103,858 sqft 103,858 sqft
Commercial/Retail 15 0.20*43,560 134,165 9 0.25*43,560 96,594 -37.571 sqft 35 327,201 sqft
Low Density Office 6 11,000 67,540 0 0 -67,540 saft 10 112,200 safft
Office-Industrial 0 0 69 0.30*43,560 907,311 907.311 sqft 83 1,090,002 sarft
Industrial 86 0.30%43,560 1,123,325 0 0 -1,123,325 sqfft
Utilities 11 11 acres
Parks/Recreational 8 8 acres
Total Redevelopment Acres = 108
TOTAL QUANTITIES Existing (2007) “N” New Development “O” Net Redevelopment “P” Future (2030) (N+O+P)
Residential 106 units 0 78 units 184 units
Commercial 364,771 sqft 0 66,287 sqft 431,059 sqft
Office 179,740 sqft 0 -2,629 sqft 177,111 sqft
Industrial + Office-Industrial 1,123,325 sqft 182,691 sgft -216,014 sqgft 1,090,002 sqft
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SMITHTOWN ROAD

5.2 Calculation of Land Use Areas & Development Quantities

Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“A” “B"” “C" = (A*B) “D" “E” “F"= (D*E)
Single Family 370 0.38 140 units
Industrial 5 0.30%43,560 65,340 sqft
Institutional 27 27 acres
Agricultural 22 22 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G” “H” “I" = (G*H) “Jr “K” “L" = (J*K) “M” = (L-1) (C+F+M)
Single Family ) 0.38 2 22 0.38 8 7 units 387 147 units
Mixed-Use Village | Residential 0 0 3 4 13 13 units 5 13 units
Com: office 0 0 1 5,000 2,689 2,689 sgft 2,689 saft
Com: retail 0 0 1 5,000 5,378 5,378 sqft 5,378 sqft
Office-Industrial 0 0 5 0.30*43,560 65,340 65,340 sqgft 5] 65,340 sqgft
Industrial 5 0.30*43,560 65,340 0 0 -65,340 sqft
Institutional 27 27 acres
Agricultural 22 22 0 0 -22 acres
Total Redevelopment Acres = 32
TOTAL QUANTITIES Existing (2007) “N” New Development “O” Net Redevelopment “P” Future (2030) (N+O+P)
Residential 140 units 0 19 units 160 units
Commercial 0 0 5,378 sqft 5,378 sqft
Office 0 0 2,689 sgft 2,689 saft
Industrial + Office-Industrial 65,340 sqgft 0 0 65,340 sqgft
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5.2 Calculation of Land Use Areas & Development Quantities

SUWANEE GATEWAY
Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“AT “g” “C" = (A*B) “p” “E" “F"= (D*E)
Single Family 10 0.40 4 Note 1:
Mixed-Use Center | Residential 3] 20 + Note 1 760 units OPUS added for MU total
Com: office 2 20,000 + Note 1 561,089 sgft MU residential = 700 units
Com: retail 4 12,000 + Note 1 673,307 sqft (39 acres * 17.92 units/acre)
Commercial/Retail 177 0.20*43,560 1,544,725 sqft 4 0.25*43,560 46,500 sqft MU office = 521,000 sqft
High Density Office 88 30,000 2,652,000 sgft (26 acres * 20,000 sgft/acre)
Office-Industrial 49 0.30*43,560 637,849 sqfft MU retail = 625,200 sqaft
Industrial 355 0.30*43,560 4,635,742 sqft (52 acres * 12,000 sqft/acre)
Parks/Recreational 3 3 acres
Vacant 270 270 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G” “H” “I = (G*H) “yr “K” “L” = (J*K) “M” = (L-1) (C+F+M)
Single Family 10 0.40 4 0 0 -4 units
Mixed-Use Center | Residential 0 0 19 20 380 380 units 183 1,140 units
Com: office 0 0 13 20,000 253,422 253,422 sqft 814,511 sqft
Com: retail 0 0 25 12,000 304,107 304,107 sqft 977.413 sqft
Commercial/Retail 84 0.20%43,560 731,808 1 0.25*43,560 117,394 -614,414 sqft 108 976,811 sqft
High Density Office 0 0 36 30,000 1,089,000 1,089,000 sqfft 124 3,741,000 sqft
Office-Industrial 0 0 312 0.30*43,560 | 4,079.699 4,079,699 saft 361 4,717548 sqft
Industrial 327 0.30*43,560 | 4,270,230 0 0 -4,270,230 sqft 28 365,512 sqfft
Parks/Recreational 0 0 4 4 4 acres 7 7 acres
Total Redevelopment Acres = 421
TOTAL QUANTITIES Existing (2007) “N” New Development “O” Net Redevelopment “P" Future (2030) (N+O+P)
Residential 4 units 760 units 376 units 1,140 units
Commercial 1,544,725 sqft 719,807 sqft -310,307 sqft 1,954,225 sqft
Office 0 3,213,089 sqaft 1,342,422 sqft 4,555,511 sqfft
Industrial + Office-Industrial 4,635,742 sqfft 637,849 sqfft -190,531 sqft 5,083,060 sqgft
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ESTABLISHED NEIGHBORHOODS

Existing as of 2007 NEW (development of existing vacant land)
Acres Multiplier Quantities Acres Multiplier Quantities
“A” “B"” “C" = (A*B) “D" “E” “F"= (D*E)
Single Family 1,364 1.77 + Note 1 2,589 units Note 1:
Commercial/Retail 2 0.20*43,560 16,814 sqft 6 0.25*43,560 63,162 sqft McGinnis Reserve = 175 units
Low Density Office 2 11,000 21,010 sgft (78 acres * 2.26 units/acre)
Industrial 73 73 acres
Parks/Recreational 604 604 acres 3 3 acres
Vacant 9 9 acres
Redevelopment FROM Redevelopment TO Redevelopment Future - 2030
Acres Multiplier Quantities Acres Multiplier Quantities Net Acres Quantities
“G” “H" “I" = (G*H) “yr “K” “L" = (J*K) M= (L-1) (C+F+M)
Single Family 6 1.77 11 2 1.77 3 -7 units 1,437 2,581 units
Commercial/Retail 2 0.20*43,560 16,814 0 0 -16,814 sqft 6 63,162 sqft
Low Density Office 2 21,010 sgft
Institutional 0 0 5] 5] 5 acres 79 79 acres
Parks/Recreational 0 0 1 1 1 acre 609 609 acres
Total Redevelopment Acres = 8
TOTAL QUANTITIES Existing (2007) “N" New Development “O” Net Redevelopment “P” Future (2030) (N+O+P)
Residential 2,589 units 0 -7 units 2,581 units
Commercial 16,814 sgft 63,162 sgft -16,814 sgft 63,162 sqft
Office 21,010 sqft 0 0 21,010s sqft
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Suwanee 2030 Comprehensive Plan 5.3 Community Assessment - Information Specific o Suwanee

5.3 GWINNETT COUNTY'S JOINT COMMUNITY ASSESSMENT:
INFORMATION SPECIFIC TO SUWANEE

The County-Cities Joint Community Assessment provides a snapshot in time of the existing
condiions of the City. The City of Suwanee, through this Community Agenda aims to support
and maintain the strong partnership with Gwinnett County and builds upon the Assessment. It
recognizes that the future development of the City is linked to the overall development patterns
and evolving context of the County and the region. The Community Agenda has identified
addtional issues and opportunities than those mentioned in the Assessment and these have
become important elements of the document. The following information is specific to Suwanee
and has been taken from the Assessment.

Population and Demography

*Suwanee continues to grow at a rapid rate

*The City’s current population is approximately 14,500 (Planning Department estimate based on
2000 Census and building permit tfracking since 2000)

*The City has become increasingly diverse since 2000

*The estimated 2005 population is 12,553. Thisis a 1,941 percent increase since 1970

*The populationis expected toincrease to 24,014 by 2030, an approximately 91 percentincrease
from 2005

*Suwanee follows age distributions consistent with Gwinnett County

*Suwanee, similar to the rest of the County, is becoming more diverse

*In 1989, Suwanee had a median household income of $48,750. In 1999, the median household
income adjusted to 1989 dollars was $63,825. This is 31 percent increase.

*In 1990, Suwanee had a per capitaincome of $17,301. In 2000, the per capitaincome adjusted
to 1990 dollars was $22,566. This is a 30 percent increase.

*Suwanee has seen a reduction in the share of people making less than $75,000 since 1990.
And, it has seen a large increase in the percentage of people making $75,000 or greater.
In fact, the percentages of people making $100,000 or greater is among the highest in the
County.

*In 1990, 1.87 percent of Suwanee's population was living below the poverty level. In 2000, 2.23
percent were

Land Use and Development Patterns

*Residential demand is strong — stronger than office and industrial. This is causing development
pressures on identified employment centers.

*The Town Center is serving as a catalyst and creating “spin-off” demand

*The Town Center is helping strengthen a sense of place and identity

*Redevelopmentin Old Town is slowly beginning to occur. New residences are being proposed,
but non-residential development is lagging

*Old Town’s character should be fully defined. Conflicts between old and new are beginning
to occur
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*Moore Road, Suwanee Creek Road, Smithtown Road areas have a distinctive large lot, estate
residential character

eLarge, prime development opportunities are becoming scarce. Many of the City'sundeveloped
areas are environmentally encumbered

*The City lacks a medical facility

*The City has several successful mixed-use projects

*The City has zoning and development tools in place to implement mixed-use projects

* Anticipated transportation upgrades around -85 and McGinnis Ferry Road will significantly
impact development patterns and businesses in the area (short and long-term)

Economic Development

*The [-85 Business District along Lawrenceville-Suwanee Road is beginning to struggle.
Competition from the north (Mall of Georgia) and south (Sugarloaf and Discover Mills Mall) is
beginning to impact the area

*The |-85 Business District has too many hotel/motel rooms

*The Peachtree Industrial Boulevard corridor continues to be a highly a desirable location for
new development

*The City is located relatively close to Sugarloaf and the Gwinnett Arena

*The City has good interstate access

*Pressure is being placed on industrial lands to convert to other land uses (residential and
commercial)

*There are two major high-tech data centers in the City.

* Access to ample electrical power makes the city attractive to technology-based businesses

*In 1990, the dominant employment industry for Suwanee’s residents was Retail Trade with 18.9
percent of people working in that industry. Manufacturing (17.1%), Education and Health
Services (13.9%), Wholesale Trade (11.4%), and Professional Services (10.1%) rounded out the
top five industries

*In 2000, retail trade continued to be the dominant employment industry with 15.3 percent
of Suwanee’s residents working in that industry. Education and Health Services (15%),
Manufacturing (14.4%), Professional Services (11.7%), Information and Finance, Insurance, and
Real Estate and Information tied for fifth with 8.1% of the employment

*In 1990, Suwanee had an unemployment rate of 3.94 percent. The number decreased to 1.09
percent in 2000. This is much lower than Gwinnett's unemployment rate of 3.26 percent, the
state average of 3.5 percent, and the national rate of 4.0 percent

*In 1999, the median earning for a man living in Suwanee was $51,680. The median earning for
a woman was $27,524

*Suwanee has a greater share of people who walk and bicycle to work than the County as a
whole

* A higher percentage of Gwinnett residents are employed in management and professional
fields and construction and maintenance than the region as a whole

*Compared with the state, Gwinnett has a higher percentage of management and professional
employee residents and a lower percentage of production and transportation employees.
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Transportation

*Both -85 and the Norfolk-Southern railroad create physical and psychological barriers to
community mobility and identity

*McGinnis Ferry overpass crossing will improve traffic circulation significantly

*Proposedimprovements along -85, including widening and extension of the collector-distributor
system will result in different traffic patterns

*Transit is lacking

* A potential commuter rail site has been selected

*Smithtown Road has been identified as another potential location of an I-85 bridge crossing

*McGinnis Ferry Road to the west (across the Chattahoochee River) is being upgraded to a 4-
lane divided roadway

*The jurisdiction with the second highest percentage of residents working from home in 2000
was Suwanee at 4.6 percent compared to Unincorporated Gwinnett County at 4.0 percent.
(Berkeley Lake had the highest percentage of residents working from home in 2000 at 10.1
percent)

Housing and Social Services

*Home values in Suwanee exceed county and state averages

*The City has a good mix of single-family attached, single-family detached and apartments

*Recent market trends have been for attached housing

*The majority Suwanee’s housing (75.4 percent in 2000) is single family detached

*Between 1990 and 2000 there was a very small increase in the number and percentage of
attached single family homes (from zero units to 20) and a large increase in the number and
percentage of multifamily homes (from 20 units to 774 or 2.3% to 23.9%)

*Between 2000 and 2006 69.1 percent of the total housing units permitted (2,221) were for single
family houses (which includes detached and attached houses)

*Most of Suwanee’s housing (79%) was constructed between 1990 and March 2000. This is
similar to Gwinnett County, which had more of its housing (42%) constructed between 1990
and 2000 than during any other period

*Between 1990 and 2000, Suwanee experienced a decrease in the percentage of owner-
occupied households (97% to 77%) and an increase in renter-occupied households (from 8%
to 23%)

*Suwanee's median contract rentin 2000 was $825, a nearly 100 percent increase over a median
rent of $418in 1990. 2000's median rent is higher than those for Gwinnett County, which had a
median rent of $719 in 2000, but is slightly lower than Gwinnett’s 1990 median rent of $483

* Approximately 23 percent of Suwanee’s 3,008 households experience some sort of housing
problem. This is slightly lower than the rate for the entire County, which is 28 percent

Natural and Cultural Resources

*The City lacks a traditional downtown square. The Suwanee Town Center was created to help
serve that role
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*The City borders the Chattahoochee River which is a major natural resource

*The only protected river in the County is the Chattahoochee River and its tributaries which fall
under the protection of the Chattahoochee River Tributary Protection Ordinance that restricts
development along steams and ensures a 50-foot natural, vegetative buffer along water
bodies. This touches western edge of the City of Suwanee.

*Suwanee Creek extends through the City and has a wide floodplain

* A “significant groundwater recharge area”, as defined by DCA exists on the east side of -85

*Old Town has a charming character that can be the foundation for a significant cultural
resource

*The City has an underground well for drinking water in Old Town

*Tracts with archaeological significance are located throughout the County and are especially
concentrated along the Chattahoochee River in the northwestern part of Gwinnett

*There is also a trail of archaeologically significant tracts along Sugarloaf Parkway stretching
between Lawrenceville, Suwanee, and Duluth

Facilities and Services

*The City currently has a joint City Hall/Police facility. The City has plans to construct a new City
Hall in 2007 in the Town Center complex

*The City has a small water system that serves approximately 350 houses in and around Old
Town

*The City relies on Gwinnett County for the maijority of its drinking water and all of its sanitary
sewer needs

*The Old Town area is under-served by sanitary sewer

* A library exists inside the Suwanee City Limits

*George Pierce Park, a 300-acre active recreation park owned by the County, is located inside
the City

* A new County-operated Activity Center is being constructed in George Pierce Park

*The City is well-served by public parks (City and County)

*The Suwanee Creek Greenway is an important community asset

* A strong seasonal event program helps create and maintain a strong community identity and
sense of place

* A new school cluster is proposed in the area that will relieve the North Gwinneftt cluster

*There are also city police departments in Snellville, Lawrenceville, Suwanee, Duluth, Norcross,
and Lilburn. There are city jails co-located with the city police departments in Snellville,
Lawrenceville, Suwanee, Duluth, Norcross, and Lilburn.

*No areas in the City of Suwanee identified as underserved for parks and recreation.
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SUWANEE

POPULATION

= The estimated 2005 population is 12,553. This is a 1,941 percent increase since 1970.

= The population is expected to increase to 24,014 by 2030, an approximately 91
percent increase from 2005.

Historic and Projected Population

Plan, which includes population increases, in part, due to annexation.

1970 1980 1990 2000 2005 2010 2020 2030
(est.)
615 1,026 2,412 8,725 12,553 14,729 19,585 24,014

*Suwanee Projected Population from the city’s 2020 Comprehensive ~ 19,152*  23,098*  27,044*

Sources: US Census, Dr. Thomas Hammer Projections

= Suwanee follows age distributions consistent with Gwinnett.

Projections by Age

2000 2010 2020 2030
0-4 Years Old 746 1,089 1,431 1,774
5-13 Years Old 1,476 2,130 2,783 3,437
14-17 Years Old 355 490 625 760
18-20 Years Old 226 317 407 498
21-24 Years Old 304 427 550 673
25-34 Years Old 1,402 2,010 2,618 3,226
35-44 Years Old 2,029 2,973 3,916 4,860
45-54 Years Old 1,325 1,934 2,543 3,152
55-64 Years Old 485 679 872 1,066
65 and Older 377 528 679 830

Source: Georgia Planning DataView, hitp.//www.georgiaplanning.com/dataviews/census2/default.asp

= Suwanee, similar to the rest of the County, is becoming more diverse.

White and Non-White Population, 1990 & 2000

1990 2000 1990-2000 1990 2000 1990-2000
2258 7,372 226.5% 154 1,353 778.6%

White White Percent Change Non-White Non-White Percent Change

Source: US Census

Racial Distribution, 2000

White Black or American Indian/ Asian or Other Race Total
African American Alaska Native Pacific Islander
7,372 557 11 598 187 8,725

Source: US Census

Source: The Gwinnett Unified Plan: Joint County-Cities Community Assessment
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Hispanic Population, 1980, 1990, & 2000

1980 1980 1990 1990 2000 2000
Total Percentage Total Percentage Total Percentage
3 20 29 1.20 276 3.20

Source: US Census

= ]n 1989, Suwanee had a median household income of $48,750. In 1999, the median
household income adjusted to 1989 dollars was $63,825. This is 31 percent increase.

= In 1990, Suwanee had a per capita income of $17,301. In 2000, the per capita income
adjusted to 1990 dollars was $22,566. This is a 30 percent increase.

» Suwanee has seen a reduction in the share of people making less than $75,000 since
1990. And, it has seen a large increase in the percentage of people making $75,000 or
greater. In fact, the percentages of people making $100,000 or greater is among the
highest in the County.

= In 1990, 1.87 percent of Suwanee’s population was living below the poverty level. In
2000, 2.23 percent were.

Income Distribution, 1990 & 2000
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Income Distribution, 1990 & 2000

1990 2000
Less than $9,999 3.7% 1.5%
$10,000 - $14,999  25%  22%
$15,000 - $19,999  34%  09%
$20,000 - $29,999  9.6%  2.8%
$30,000 - $34,999  79%  4.0%
$35,000 - $39,999  62%  2.8%
$40,000 - $49,999 17.3% 9.5%
$50,000 - $59,999  11.5%  7.7%
$60,000 - $74,999  155% 13.7%
$75,000 - $99,999  16.2% 17.9%
$100,000 - $124,999  3.1% 14.2%
$125,000 - $149,999  0.8% 10.3%
$150,000 and above 23% 12.4%

Source: US Census

EcoNOMIC DEVELOPMENT

* In 1990, the dominant employment industry for Suwanee’s residents was Retail Trade
with 18.9 percent of people working in that industry. Manufacturing (17.1%),
Education and Health Services (13.9%), Wholesale Trade (11.4%), and Professional
Services (10.1%) rounded out the top five industries.

* In 2000, retail trade continued to be the dominant employment industry with 15.3
percent of Suwanee’s residents working in that industry. Education and Health
Services (15%), Manufacturing (14.4%), Professional Services (11.7%), Information
and Finance, Insurance, and Real Estate and Information tied for fifth with 8.1% of
the employment.

* In 1990, Suwanee had an unemployment rate of 3.94 percent. The number decreased
to 1.09 percent in 2000. This is much lower than Gwinnett’s unemployment rate of
3.26 percent, the state average of 3.5 percent, and the national rate of 4.0 percent.

* In 1999, the median earning for a man living in Suwanee was $51,680. The median
earning for a woman was $27,524.

» Suwanee has a greater share of people who walk and bicycle to work than the County
as a whole.

Source: The Gwinnett Unified Plan: Joint County-Cities Community Assessment
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Suwanee 2030 Comprehensive Plan 5.3 Community Assessment - Information Specific to Suwanee

HOUSING

* The majority Suwanee’s housing (75.4 percent in 2000) is single family detached.

= Between 1990 and 2000 there was a very small increase in the number and percentage
of attached single family homes (from zero units to 20) and a large increase in the
number and percentage of multifamily homes (from 20 units to 774 or 2.3% to
23.9%).

= Between 2000 and 2006 69.1 percent of the total housing units permitted (2,221)
were for single family houses (which includes detached and attached houses).

Housing Type and Mix, 1990 & 2000

Number of Units Percent of Total

1990 2000 1990 2000
Detached Single Family 851 2,439 | 96.0%  75.4%
Attached Single Family 0 20 0.0% 0.6%
Multifamily 20 774 2.3% 23.9%
Mobile Homes, Boats, etc. 15 0 1.7% 0.0%
Total Units 886 3,233

Source: US Census

Housing Type and Mix, 1990 and 2000
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Suwanee 2030 Comprehensive Plan

= Most of Suwanee’s housing (79%) was constructed between 1990 and March 2000.
This is similar to Gwinnett County, which had more of its housing (42%) constructed

between 1990 and 2000 than during any other period.

Age of Housing, 2000
Year Constructed Gwinnett Suwanee
1990 - March 2000 42% 79%
1980 — 1989 34% 14%
1970 — 1979 16% 3%
1969 or earlier 8% 4%
Age of Housing, 2000
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Source: US Census

Year Housing Built

Source: The Gwinnett Unified Plan: Joint County-Cities Community Assessment
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Suwanee 2030 Comprehensive Plan 5.3 Community Assessment - Information Specific to Suwanee

= Between 1990 and 2000, Suwanee experienced a decrease in the percentage of
owner-occupied households (97% to 77%) and an increase in renter-occupied
households (from 8% to 23%).

Owner Occupied vs. Renter Occupied Housing

Gwinnett - 2000

Gwinnett - 1990

Suwanee - 2000

Suwanee - 1990

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

O Owner Occupied B Renter Occupied

Source: US Census

= Suwanee’s median contract rent in 2000 was $825, a nearly 100 percent increase over
a median rent of $418 in 1990. 2000’s median rent is higher than those for Gwinnett
County, which had a median rent of $719 in 2000, but is slightly lower than
Gwinnett’s 1990 median rent of $483.

= Approximately 23 percent of Suwanee’s 3,008 households experience some sort of
housing problem. This is slightly lower than the rate for the entire County, which is
28 percent.

Source: The Gwinnett Unified Plan: Joint County-Cities Community Assessment

Mﬂqu%ﬁ

A-58

SQiwanee

~GEOERGIA



Suwanee 2030 Comprehensive Plan

5.3 Community Assessment - Information Specific to Suwanee

Areas of R
Special Attention
for Suwanee

Cultural Resource
Management & Community
Development Issues

o

T

cauemnse

Areas/Features of S

pecial Attention v
evisions
(TN i;)tential Annexation s Future Road Extension Census Blocks With
eas - Livable Centers Archeological Sites
Redevelopment ' o
“ Opportunities Initiative Areas o National Register of —
Historic Places 0 03 08 08
Passenger Rail Large Lot Miles
Opporlunltlgs ) Character Areas o County Recognized Data Sources
-85 Widening Project « Planned Greenway Historic Places Guinnett County GIS Draft as of 11/30/06
Potential Commuter - ® Cemeteries
Rail Station L, CityBoundary

Railroad Data: US

Cansus Bureals (2005)
Archeology Data: Georgia Dept m‘“’"
of Community Affairs (2004)

Source: The Gwinnett Unified Plan: Joint County-Cities Community Assessment
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Suwanee 2030 Comprehensive Plan

&

St

Infrastructure &
Service Capacity Issues

Ll

Duluth™ 324

- A
Areas of Special Attention Definitions
Iretiamtructurs st Sarvice Capscity s

,\A\-
)

Areas of ' \
Special Attention A s o s >
for Suwanee YA

Sewerable - Community Support
S

. Underserved by Parks

G Deficient Fire Service

' - ‘, City Boundary

-
Areas/Features of Special Attention

() re55tudyArea
D Interchange Impact Areas
A Planned |-85 Road Crossings

mmm McGinnis Ferry Rd Extension

Passenger Rail Opportunities
(® Potential Commuter Rail Station

Revisions |
Q 04 08 1.2
Miles
Data Sources
Gwinnett County GIS Draft as of 11/30/06

o e

Source: The Gwinnett Unified Plan: Joint County-Cities Community Assessment
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Suwanee 2030 Comprehensive Plan 5.3 Community Assessment - Information Specific to Suwanee

Character
Areas
for Suwanee

Character Area Definitions

MeGinnis Femry Rd

-— "
Library Extension = oo
: Han-participating ) MaprParks E g::hmhu Revisions
Institutional Cities - ng
— City Parks
@ Potential Commuter Rl Station [ ) Faricipating . A ° Suwanee Gateway
Environmentally —
%% Mixed Use Center Establishod Residantial Barmiive Anas 0 03 06 08
oo il e ]
* Scanic Sites Emerging Residential Center
. Commercial Centars 2 Community Activity Suwanee Junction Data Sources
. Pussenger O rgrworer @ S @ Guinnet County GIS Draft as of 01/03/07
Rail Opportunities ot Emetopment Communty sty (V) Sinnss Stakon Railroad Data: LIS
— Plannnd Sugarloaf Phwy fad g Employ! Corridor e Census Buren (2005)
wsthlond ik % Downtowns/ Low Intensity PEENEEwmor
Planned Sugatsal Py “ 7 Emerging Employment % oW [ / e
=®=!  Esension Phases Il & i Gy S0F  City Centars - Established Residantal

Source: The Gwinnett Unified Plan: Joint County-Cities Community Assessment
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Suwanee 2030 Comprehensive Plan 5.4 Transportation Data

Suwanee
Transportation
Characteristics

/

Interim Transportation Plan Revisions
Potential Road Improvement Projects T
@S Recommended Projects 0 O-SM“QSO.G 09

Data Sources
PB Team

This information is presented as a roadway network used & Pgm’"
for travel demand modeling purposes.

Draft as of 04/10/07

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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Suwanee 2030 Comprehensive Plan 5.4 Transportation Data

Suwanee
Transportation
Characteristics

/

) N

Interim Transportation Plan Revisions
Potential Road Improvement Projects T

i 0 0.3 06 09
@ Road Extension/New Road Miles
— Data Sources
- \\iden Existing Road Draft as of 04/25/07
PB Team
This information is presented as a roadway network used & Pgﬂﬂlﬁ o

for travel demand modeling purposes.

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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Suwanee 2030 Comprehensive Plan 5.4 Transportation Data

Suwanee
Transportation
Characteristics

/

)
/
N

Potential Intersections for Improvement Revisions

@ Intersection 0 03 06 09
Miles
Data Sources
Draft as of 04/10/07

o e

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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5.4 Transportation Data

Suwanee
Transportation

Characteristics N

Potential Intersections for Improvement Revisions

¢  Top 100 Crash Volume sites in 2005

Data Sources

Gwinnett County DOT
PB Team

Draft as of 04/10/07

PREM S iors

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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5.4 Transportation Data

Suwanee
Transportation
Characteristics

/

5 y |
G"‘”/@ Y &

§Bridge Ry
\. g

%
%

B

mmmm 8 Lanes, Freeway
== ( Lanes, Freeway
@999 6 Lanes, Divided

s { |anes, Undivided

4 Lanes, Divided

EEEENI € Lanes with Center Left-Turn Lane =

Number and Type of Lanes

e 4 | anes, Undivided
RN 4 [anes with Center Left-Turn Lane
—— 4 Lanes, Freeway
» 2 Lanes, Undivided
2 Lanes, Divided
I== 2 Lanes with Center Left-Turn Lane

Revisions
0 0.3 0.6 0.9
Miles
Data Sources
Gwinnett County DOT Draft as of 04/10/07

o e
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Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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5.4 Transportation Data

Suwanee
Transportation
Characteristics

/

o

Duluth

0 s
s <
e I I O Xog 1o
Sidewal ks Revisions

@ Continuous —:J

0 03 06 08
| . Miles
ntermittent Data Sources

PB Team Draft as of 04/10/07

o e

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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Suwanee 2030 Comprehensive Plan 5.4 Transportation Data

Suwanee
Transportation
Characteristics

/

.
\%
Speed Limits Revisions
25MpH =~ = 4 ypy @D 55 MPH _:J
0 03 0.6 08
sompH o sy @S vPH iles
Data Sources

S 30/35 MPH ass0 meH (D0 meH PB Team Draft as of 04/10/07
- 5 MPH @D 50 MPH & PRI anorr

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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5.4 Transportation Data

Suwanee 2030 Comprehensive Plan

Suwanee
Transportation
Characteristics

/

o
2015 Projected Daily Traffic Volume | Hadsien
- - 0- 5000 Vehicles I

& 5001 - 10000
[4] 0.3 0.6
Miles

@D 10001 - 20000
@ 20001 - 40000 Data Sources
Draft as of 04/10/07
ARC Travel Demand Mode/
as Refined for County Planning
Sy rom.

- 40001 or Greater

This information is presented as a roadway network used
for travel demand modeling purposes.

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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5.4 Transportation Data

Suwanee
Transportation
Characteristics
/

-

Duluth

-
Suga rloaf PEWY

= @0 ‘ g
\@e £
/ 596@ = 3cE b
LT\ :
- 1
2015 PM Period Level of Service Revisions
@ Uninterrupted Flow _:J
. 0 03 06 08
Near Capacity Miles
; Data Sources
o /\t Capacity/Congested i Draft as of 04/10/07
*This information is presented as a roadway network used & Pgm‘“’
for travel demand modeling purposes.
Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan
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Suwanee 2030 Comprehensive Plan 5.4 Transportation Data

45%
42%
39%
36%
33% o
30% :
—— | @2005 Base
24% ~ W 2015 Baseline
21% ~ 02015 Potential Projects
18% —‘ (12015 Potential+Aspirations Projects
15%
12%
9%

i P

o0
3% .
0% ;

A

M

2 -ﬁﬁp

—a

Time Period
Percent of Gwinnett County Lane Miles at Capacity or Congested

Source: The Parsons Brinkerhoff Team: The Gwinnett Unified Plan: Interim Transportation Plan (Feb-
ruary 8 2007, Figure 23, page 41)
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