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Report of Accomplishments (2008 - 2011) 

 
 

The Report of Accomplishments is an assessment of the Town of Thunderbolt's existing Short-Term 
Work Program (STWP). This requirement gives Thunderbolt the opportunity to evaluate how many 
of the tasks previously defined have been implemented and eliminate activities that are no longer 
desirable or feasible for the Town to pursue. At a minimum, the Report of Accomplishments shall 
include the following information about activities listed in the existing STWP: 
 

� Whether or not the activity has been completed or implemented 
� Activities currently underway, with an anticipated completion date 
� Activities that have been postponed, with justification 
� Activities no longer being considered for implementation, with justification 

 
Activities Status Explanation 

Natural, Cultural and Historic Resources 
Continue to support Countywide 

implementation and enforcement of NPDES Underway This is an annual, ongoing program. 

Continue to acquire land for inclusion in the 
countywide Greenspace Program Canceled 

The Greenspace Program was an 
initiative of Governor Barnes that has 

since been canceled. It has been 
replaced by the Countywide Natural 
Resources Protection Commission. 

Continue to participate fully in the National 
Flood Insurance Program. Underway This is an annual, ongoing program. 

Continue to support Savannah-Chatham 
Metropolitan Planning Commission public 

awareness programs to encourage protection 
of plant and animal habitats. 

Underway This is an annual, ongoing program. 

Continue to support water conservation 
programs through public awareness 

campaigns. 
Underway This is an annual, ongoing program. 

Continue to support Thunderbolt Museum 
historical preservation project. Underway This is an annual, ongoing program. 

Take proactive measures to protect valued 
historic and natural resources through 

inventories. 
Postponed The Town has postponed this program 

due to a lack of funding. 

Add a ramp to the Thunderbolt Museum 
making is more ADA accessible. Postponed The Town has postponed this project 

due to a lack of funding. 

Adopt local historic preservation ordinances. Canceled 

The Town investigated this program 
but does not currently have the 

resources necessary to implement a 
Historic Preservation Ordinance. 
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Activities Status Explanation 
Encourage and cooperate with the tourism 
industry to promote a greater emphasis on 
environmental protection, education, and 
preservation of local natural resources in 

order to promote the area as an ecotourism 
center. 

Underway This is an ongoing activity. 

Explore the feasibility of using land 
contiguous to Placentia Canal for a public 

bicycle and pedestrian trail. 
Underway 

The Chatham County - Savannah 
Metropolitan Planning Commission is 

currently leading this effort. 
Economic Development 

Support Chamber of Commerce to actively 
recruit retail commercial and appropriate 

industries to the Town. 
Underway This is an ongoing activity. 

Explore ways to capitalize on commuters and 
tourists passing through Thunderbolt, such as 

more local, service-oriented businesses. 
Underway This is an ongoing activity. 

In order to capitalize on its water access, 
Thunderbolt should explore ways to build up 

its marinas with improved access, more 
restaurants, and entertainment 

opportunities, and encouraging the return of 
historical events such as Blessing of the Fleet. 

Underway 
The Town has replaced the Blessing of 

the Fleet with the annual Town 
Festival, which is an annual event. 

Community Facilities 
Continue ongoing water tower and pump 
maintenance program (ongoing project.) Underway This is an annual, ongoing program. 

Continue with beautification of town by 
planting trees, shrubs and plants; install 

irrigation system. 
Underway 

This is an annual, ongoing program. The 
Town has performed beautification 

activities at all Town parks, and is set to 
install an irrigation system at Nellie 

Johnson Park this year. 
Continue to improve sanitary sewer lines 

throughout Town. Underway This is an ongoing system maintenance 
process as old lines require repair. 

Develop Geographic Information System to 
include layers such as: drainage, wastewater, 

tax parcels and fire hydrants. 
Postponed This project has been postponed until 

funding becomes available. 

Complete construction of new well. Underway The Town has hired a consultant to 
begin this process. 

Continue to maintain interior roads. Underway This is an ongoing activity. 

Explore options for greenspace currently 
owned by Town. Completed 

The Town has looked at options for its 
currently owned greenspace and 

decided to leave it as undeveloped 
greenspace for now. 
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Activities Status Explanation 

Explore the Town purchasing other potential 
sites along the Riverfront. Canceled 

There is currently no property available 
for purchase on the waterfront. As 

property becomes available, the Town 
explores the possibility of acquisition. 

Conduct a sidewalk masterplan. Postponed 
This project has been postponed due to 
lack of funding. The Town has included 
this project in its TSPLOST project list. 

Explore feasibility of digitizing all Town Hall 
records. Canceled This project was deemed infeasible do 

to the cost. 
Public Safety - Police Department 

Purchase 2 new vehicles. Canceled This task is a duplicate of the task 
below. 

Purchase 4 new vehicles (1 each year.) Completed The Town leased four new vehicles. 

Purchase 2 new radars. Postponed This task has been postponed until 
funding becomes available. 

Purchase 5 new cameras. Underway 
The Town purchased three new 

cameras, and three more a scheduled 
for purchase in the next STWP. 

Purchase 5 new laptops. Completed The Town purchased eight new 
laptops. 

Purchase 4 new light bars. Underway 
The Town refurbished three light bars 
and has schedule the purchase of new 

light bars in the next STWP. 
Public safety training for all new officers. Underway This is an annual, ongoing program. 

Minor renovations to offices. Postponed This project has been postponed until 
funding becomes available. 

Purchase one portable radar sign. Completed  
Purchase new portable radio. Canceled This is obsolete equipment. 

Public Safety - Fire Department 

Purchase 1 new IC response vehicle. Underway 

The Town has refurbished an old IC 
response vehicle, and scheduled the 
purchase of a new vehicle in the next 

STWP. 
Purchase 1 use truck with elevated water 

canon. Postponed This task has been postponed until 
funding becomes available. 

Renovations to Fire Station. (Includes 
enclosure of upstairs.) Completed  

Purchase 1 new rescue truck. Postponed This task has been postponed until 
funding becomes available. 

Purchase 1 new heavy duty 4x4 truck. Postponed This task has been postponed until 
funding becomes available. 
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Activities Status Explanation 

Replace 25 year old engine. Postponed This task has been postponed until 
funding becomes available. 

Purchase 10 self-contained breathing 
apparatuses. Postponed This task has been postponed until 

funding becomes available. 

Purchase 10 spare cylinders. Postponed This task is an element of the task 
above. 

Construct new fire training center. Completed The Town also intends to add a 
classroom to the Training Center. 

Install fire fighting suppression water system 
on Macceo Drive including water pump and 

fire hydrants. 
Postponed 

The Town has postponed this project 
until funding becomes available. The 

Town has also schedule the 
construction of dry hydrants to 

improve fire suppression capabilities in 
the area in the interim. 

Purchase new "Jaws of Life" extrication 
equipment. Postponed This task has been postponed until 

funding becomes available. 
Replacement of aging fire-fighting equipment 

(ongoing.) Underway This is an ongoing activity. 

Replacement of personal protective 
equipment (ongoing.) Underway This is an ongoing activity. 

Parks & Recreation 

Purchase new playground equipment for 
Nelie Johnson Park. Underway 

The Town has renovated the basketball 
courts, added new grills, improved the 
restroom facilities and improved the 

landscaping. 

Upgrade and maintain Cesaroni Park. Underway 
The Town maintains Cesaroni Park and 

performs improvements as funding 
becomes available. 

Purchase playground equipment for Thomson 
Park. Completed 

The Town has improved the 
landscaping and added a fountain at 

this park. It was determined that it was 
not suitable for playground equipment 

due to its size and topography. 

Upgrade and maintain Honey Park. Completed 

The Town refurbished the bathrooms, 
improved the landscaping, and 

performed general maintenance 
activities. 

Explore forming a recreational department to 
invest in youth-based programs and 

organized sports. 
Underway 

The Recreational Committee is in the 
process of conducting a recreational 

needs survey of Town residents. 
Public Works 

Replace water well tank valve - Russell Street 
well Completed  

Replace 5 defective fire hydrants. Completed  
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Activities Status Explanation 

Upgrade water lines (ongoing project.) Underway 
The Town is currently scheduled to 

upgrade the water line on Mechanics 
Ave. 

Purchase 1 mobile vacuumed jet device. Postponed This task has been postponed until 
funding becomes available. 

Purchase 1 new backhoe. Completed  

Purchase 2 portable generators. Postponed This task has been postponed until 
funding becomes available. 

Purchase 1 new or used 1/2 ton truck. Completed The Town purchased a 3/5 ton work 
vehicle. 

Purchase one 3 -inch mud hog pump. Completed  
Purchase 1 riding mower. Postponed This task has been postponed until 

funding becomes available. 

Purchase 1 new covered dump truck. Postponed This task has been postponed until 
funding becomes available. 

Transportation 
Explore options for reducing traffic 

congestion on commercial corridors (Highway 
80.) 

Underway The Town routinely coordinates with 
DOT and the MPO to address this issue. 

Explore ways to encourage the development 
of bike paths to connect commercial and 

residential areas. 
Underway The Town has included funding for this 

in TSPLOST. 

Explore ways to capitalize on the Town's 
access to water for recreational use or 

commercialized boat use. 
Underway 

The Town has many public access 
points for recreational and commercial 

boat use. 
Continually gauge the need to expand CAT 

(Chatham Area Transit) routes to 
Thunderbolt residents. 

Completed 
The Town feels there is currently 
sufficient access to CAT, but will 

continue to assess the need. 
Housing 

Continue to eliminate or upgrade dilapidated 
buildings. Underway 

Town Code Enforcement continuously 
addresses this issue. Two dilapidated 
buildings have been demolished since 

2008. 
Continue to encourage a sense of 

neighborhood pride in keeping property and 
streets clean. 

Underway 
The Neighborhood Improvement 

Association works to promote these 
issues. 

Continue to upgrade and enforce zoning 
ordinance. Underway This task is implemented as needed. 

Continue to eliminate incompatible land uses 
which negatively impact neighborhood 

quality of life. 
Underway The Town's Zoning ordinance addresses 

incompatible land uses. 
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Activities Status Explanation 

Explore the feasibility of adopted affordable 
housing policies to provide incentives for 

developers to build affordable units. 
Completed 

This task was completed and incentives 
were deemed unnecessary. The Town 

is largely built-out and there are 
existing affordable housing units within 

the Town. 
Land Use 

Review land use and zoning regulations. Underway This is an ongoing activity. 
Explore feasibility of converting school (set to 

close in the near future) to a recreational 
complex or some other use compatible to 

surrounding residential uses. 

Canceled 
The Chatham County Board of 
Education decided to continue 

operation of the school in question. 

Explore the creation of a future land use plan 
for the Town of Thunderbolt. Underway The Town completed a preliminary 

Land Plan in 2009. 
Explore the implementation of ordinances 

requiring infill development (residential and 
commercial) to include infrastructure 

improvements and upgrades. 

Underway This activity is underway. 

Explore either the creation of a new zoning 
classification or amending the definitions to 

address non-conforming lots. 
Postponed 

The Town intends to look at this issue 
during the upcoming STWP. It was 

postponed until there were adequate 
staff resources available to address the 

issue. 
Intergovernmental Coordination 

Continue to explore ways to improve 
communication and coordination with the 

County and surrounding municipalities. 
Underway This is an ongoing activity. 

Explore ways to improve coordination with 
other agencies such as DNR on enforcement 

issues related to marine safety. 
Underway This is an ongoing activity. 

Explore partnering with DCA to host a Quality 
Growth Resources Team to help Thunderbolt 

with growth and development issues. 
Postponed 

The Town would be happy to 
participate in a Quality Growth 

Resources Team should DCA offer the 
opportunity. 
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Short-term Work Program (2012 - 2016) 

 
 

The DCA requires a STWP be developed and implemented by the Town as detailed in Chapter 110-
12-1 , Standards and Procedures for Local Comprehensive Planning. The STWP  consists of the 
second five year period of the implementation program. The DCA requires the STWP to be 
submitted every five years (minimum), in an effort to ensure the Town is moving forward with 
implementation of the plan. The following information must be included as part of the STWP:  
 

� Description of activity or task  
� Timeframe for implementation  
� Person responsible for implementing the activity  
� Estimated cost of implementing the activity  
� Potential funding source (grants, general fund, etc.)  

 
 
 
 

Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Natural, Cultural and Historic Resources 
Continue to support 

Countywide 
implementation and 

enforcement of NPDES 
Phase I MS4 permit. 

X X X X X Administration $15,000/year Water & 
Sewer Fund 

Continue to participate fully 
in the National Flood 
Insurance Program. 

X X X X X Administration Staff time General Fund 

Investigate the Community 
Rating System (CRS) 

program offered by FEMA, 
and submit application. 

X X X   Administration Staff time General Fund 

Continue to support 
Savannah-Chatham 

Metropolitan Planning 
Commission public 

awareness programs to 
encourage natural resource 

protection. 

X X X X X Administration Staff time General Fund 

Continue to support water 
conservation programs 

through public awareness. 
X X X X X Administration $1,000/year General Fund 
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Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Continue to support 
Thunderbolt Museum 
historical preservation 

project. 

X X X X X Administration TBD General Fund 
& Grants 

Add a ramp and addition to 
the Thunderbolt Museum 

making is more ADA 
accessible. 

 X X   Administration $80,000 General Fund 
& Grants 

Replace roof on 
Thunderbolt Museum X     Administration $15,000 General Fund 

Install a new HVAC system 
at the Thunderbolt 

Museum.   X   Administration $20,000 General Fund 

Renovate the front and side 
of the Thunderbolt 

Museum.    X  Administration $40,000 General Fund 

Renovate the 
electrical/cabling at the 
Thunderbolt Museum.  X X    $20,000 General Fund 

Purchase computer 
hardware for the 

Thunderbolt Museum. 
X     Administration $2,000 General Fund 

Take proactive measures to 
protect valued historic and 
natural resources through 

inventories. 

X X X   Administration $3,000 General Fund 
& Grants 

Encourage and cooperate 
with the tourism industry to 
promote a greater emphasis 

on environmental 
protection, education, and 

preservation of local natural 
resources in order to 

promote the area as an 
ecotourism center. 

X X X X X Administration Staff time General Fund 

Improve participation in the 
current Recycling Program. X X X X X Administration/C

ontract Hauler Staff time 
General Fund, 

Solid Waste 
Fees 

Explore the feasibility of 
using land contiguous to 

Placentia Canal for a public 
bicycle and pedestrian trail. 

X     
Administration 

and MPC Staff time General Fund 

Economic Development 
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Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Support Chamber of 
Commerce to actively 

recruit retail commercial 
and appropriate industries 

to the Town. 

X X X X X Administration Staff time General Fund 

Install wayfinding and 
welcome signage on Victory 

Ave. 
X X    Administration $10,000 General Fund 

Explore ways to encourage 
commuters and tourists 

passing through 
Thunderbolt t to support 

the local economy, such as 
providing more local, 

service-oriented businesses. 

X X X X X Administration Staff time General Fund 

Continue to support 
community events such as 
the Thunderbolt Festival 
and National Night Out. 

X X X X X Town 

Up to 
$4,000/year 

based on 
funding 

availability 

General Fund 

In order to capitalize on its 
water access, Thunderbolt 

should explore ways to 
capitalize on its waterfront 

location with improved 
water access, more 

restaurants, and 
entertainment. 

X X X X X Administration Staff time General Fund 

Community Facilities 
Continue ongoing water 

tower and pump 
maintenance program. 

X X X X X Public Works 
Department $12,000/year Water & 

Sewer Fund 

Continue with beautification 
of town by planting trees, 

shrubs and plants. 
X X X X X Public Works 

Department $4,000/year General 
Fund/Grants 

Continue to improve 
sanitary sewer lines 
throughout Town. 

X X X X X Public Works 
Department $750,000 SPLOST 

Install combined telephone 
system at Town facilities.   X   Administration $40,000 General Fund 

Purchase vehicle for 
Administration Department.  X    Administration $25,000 General Fund 
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Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Replace roof and windows 
at Town Hall.    X X Administration TBD General Fund, 

SPLOST 
Install combination 
operating system.   X X  Administration $100,000 General Fund 

Improve ADA compliance at 
Town Hall.  X    Administration $25,000 General Fund 

Update the HVAC system at 
Town Hall.    X  Administration $50,000 General Fund 

Install Sonic firewall and 
disaster recovery.  X    Administration $15,000 General Fund 

Purchase computer 
hardware for Town Hall. X X X X X Administration $5,000/year General Fund 

Develop Geographic 
Information System to 
include layers such as: 

drainage, wastewater, tax 
parcels and fire hydrants. 

X X    Administration $75,000 
Water & 

Sewer Fund, 
Grants 

Complete construction of 
new well. X X    

Public Works 
Department $950,000 

GO Bond, 
SPLOST, 
Water & 

Sewer Fund 

Water meter replacement 
program   X X  

Public Works 
Department $250,000 SPLOST 

Continue to maintain 
interior roads. X X X X X Public Works 

Department $60,000/year SPLOST, LMIG 

Complete sidewalk from 
Falligant to River Drive X     

Public Works 
Department Budget Neutral Donation 

Conduct a sidewalk 
masterplan.   X   

Public Works 
Department $25,000 TSPLOST 

Public Safety - Police Department 

Purchase 6 new cruisers and 
outfitting. X X X X X Police 

Department $250,000 General Fund, 
SPLOST 

Purchase 3 new cameras. X X X   
Police 

Department $18,000 General Fund, 
SPLOST 

Complete office 
renovations.  X X   

Police 
Department $50,000 General Fund, 

SPLOST 

Purchase 8 new light bars. X X X X X Police 
Department $8,000 General Fund, 

SPLOST 
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Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Purchase 6 new radars. X X X   
Police 

Department $6,000 General Fund, 
SPLOST 

Install Variable Speed Limit 
Signs.  X X   

Police 
Department $30,000 General Fund, 

SPLOST 

Purchase Intoximeter. X     
Police 

Department $12,000 General Fund, 
SPLOST 

Public safety training for all 
new officers. X X X X X Police 

Department $5,000/year General Fund, 
SPLOST 

Purchase computer 
equipment for office and 

Court. 
X X X   

Police 
Department $6,000 General Fund, 

SPLOST 

Purchase transportation 
van.   X   

Police 
Department $25,000 General Fund, 

SPLOST 

Public Safety - Fire Department 

Purchase 1 new Fire 
Pumper.     x Fire Department $50,000 Greneral 

Fund, SPLOST 

Purchase incident command 
vehicle.   X   Fire Department $25,000 Greneral 

Fund, SPLOST 

Construct new fire training 
classroom.  X X   Fire Department $50,000 Greneral 

Fund, SPLOST 

Purchase 1 new rescue 
truck.  X X   Fire Department $70,000 Greneral 

Fund, SPLOST 

Purchase 1 fire truck with 
water cannon and stick.    X  Fire Department $300,000 Greneral 

Fund, SPLOST 

Replace 25 year old engine.   X   Fire Department $60,000 Greneral 
Fund, SPLOST 

Purchase 30 self-contained 
breathing apparatuses and 

cylinders. 
X X X X X Fire Department $300,000 Greneral 

Fund, SPLOST 

Update HVAC at Fire 
Department.    X  Fire Department $25,000 Greneral 

Fund, SPLOST 

Install dry fire hydrants on 
the Isle of Armstrong. X     Fire Department $2,000 Greneral 

Fund, SPLOST 
Install fire fighting 

suppression water system 
on Macceo Drive including 

water pump and fire 
hydrants. 

  X X X Fire Department $500,000 SPLOST 
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Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Purchase 1 new heavy duty 
4x4 truck.     X Fire Department $35,000 General Fund, 

SPLOST 

Purchase new extrication 
equipment.  X    Fire Department $40,000 General Fund, 

SPLOST 

Public safety training for all  
Fire officers. X X X X X Fire Department $5,000/year General Fund, 

SPLOST 
Replacement of personal 

protective equipment 
(ongoing.) 

X X X X X Fire Department $300,000 General Fund, 
SPLOST 

Parks & Recreation 

Continue to upgrade and 
maintain Town parks. X X X X X Public Works 

Department $90,000 General Fund 

Explore forming a 
recreational department to 

invest in youth-based 
programs and organized 

sports. 

X     Administration Staff time General Fund 

Build a permanent storage 
area at the Senior Center   X X  Administration $100,000 General Fund 

Upgrade the HVAC system 
at the Senior Center.    X  Administration $25,000 General Fund 

Public Works 

Upgrade water lines. X X X X X Public Works 
Department TBD 

Water & 
Sewer Fund, 

SPLOST 

Purchase manager truck. X     
Public Works 
Department $15,000 General Fund 

Purchase tractor.  X    
Public Works 
Department $35,000 General Fund 

Construct addition to Public 
Works Yard.   X   

Public Works 
Department $25,000 General Fund 

Maintain fire hydrants. X X X X X Public Works 
Department $3,000/year General Fund 

Purchase 1 mobile jet 
device.  X    

Public Works 
Department $50,000 

Water & 
Sewer Fund, 
General Fund 

Purchase 2 portable 
generators. X X    

Public Works 
Department $8,000 General Fund 



  Town of Thunderbolt   

Page | 13  Ecological Planning Group 
 

Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Purchase 1 riding mower.    X  
Public Works 
Department $10,000 General Fund 

Purchase mowing 
equipment.  X X X  

Public Works 
Department $75,000 General Fund 

Install ADA compliant 
sidewalks. X X X   

Public Works 
Department $10,000 General Fund, 

TSPLOST 

Purchase 1 new covered 
dump truck.   X   

Public Works 
Department $25,000 General Fund 

Transportation 
Explore options for reducing 

traffic congestion on 
commercial corridors 

(Highway 80.) 

X X X X X Administration TBD TSPLOST 

Explore ways to encourage 
the development of bike 

paths to connect 
commercial and residential 

areas. 

X X X X X Administration Staff time General Fund 

Explore ways to capitalize 
on the Town's access to 

water for recreational use 
or commercialized boat use. 

X X X X X Administration Staff time General Fund 

Housing 
Continue to eliminate or 

upgrade dilapidated 
buildings. 

X X X X X Administration TBD General Fund 

Continue to encourage a 
sense of neighborhood 

pride in keeping property 
and streets clean. 

X X X X X Administration Staff time General Fund 

Continue to upgrade and 
enforce zoning ordinance. X X X X X Administration Staff time General Fund 

Continue to support the 
Neighborhood Crime Watch 

community program. 
X X X X X Police 

Department Staff time General Fund 

Continue to eliminate 
incompatible land uses 

which negatively impact 
neighborhood quality of life. 

X X X X X Administration Staff time General Fund 

Land Use 
Review land use and zoning 

regulations. X X X X X Administration Staff time General Fund 
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Activities 

Implementation 
Schedule Responsible 

Party Budget Funding 
Source 

20
12

 

20
13

 

20
14

 

20
15

 

20
16

 

Develop a Disaster Recovery 
Plan  X    Administration $25,000 General Fund, 

Grants 
Explore the creation of a 

future land use plan for the 
Town of Thunderbolt.    X X Administration $10,000 General Fund 

Explore the implementation 
of ordinances requiring infill 

development (residential 
and commercial) to include 

infrastructure 
improvements and 

upgrades. 

X X    Administration $2,500 General Fund 

Intergovernmental Coordination 
Continue to explore ways to 

improve communication 
and coordination with the 
County and surrounding 

municipalities. 

X X X X X Administration Staff time General Fund 

Explore ways to improve 
coordination with other 
agencies such as DNR on 

enforcement issues related 
to marine safety. 

X X X X X Administration Staff time General Fund 

Explore partnering with DCA 
to host a Quality Growth 
Resources Team to help 

Thunderbolt with growth 
and development issues. 

   X X Administration Staff time General Fund 
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