CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM

. I Timeframe . Cost
Activity Description Responsible Party .
2012 | 2013 | 2014 | 2015 | 2016 Estimate

Funding Source

Economic Development

Continue to support and participate with the Paulding Economic
Development Organization, Airport Authority, and Industrial X X X X X | Hiram $ 250,000 Local
Building Authority for economic development.

Continue to promote Hiram through the Chamber of Commerce

. X X X X X | Hiram / Chamber of Commerce $ 160,000 Local
for economic development.
Copt}r]ue to plan and faC|I|tat(_a downtown Hiram events and X X X X X | Hiram $ 100,000 Local
activities to support local businesses.
Continue to improve infrastructure (water / sewer) in downtown .
area to support current and future service/retail development X X X | Hiram §2,000,000 Local / State
Continue to support local businesses and industries X X X X X | Hiram / Chamber of Commerce $0 Local / Staff Time




CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM

o - Timeframe . Cost .
Activity Description Responsible Party . Funding Source
2012 | 2013 | 2014 | 2015 | 2016 Estimate
Housing
Support Affordable Housing X X X X X | Hiram / Private Developers $0 Local / Private
Encourage Housing for Senior Citizens X X X X X | Hiram / Private Developers $0 Private




CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM

Activity Description Timeframe Responsible Part Cost Funding Source
civity P 2012 | 2013 | 2014 | 2015 | 2016 P v Estimate 9
Natural and Cultural Resources
Inspection for erosion and sedimentation control and post X X X X X | Hiram / Paulding County $ 150,000 Staff Time
development Stormwater
Continue to enhance Ben Hill Strickland Park X X X Hiram $ 200,000 Local
Continue to promote Historic Downtown Hiram X X X X X | Hiram / Chamber of Commerce $ 50,000 Local / Staff Time




CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM

o - Timeframe . Cost .
Activity Description Responsible Party . Funding Source
2012 | 2013 | 2014 | 2015 | 2016 Estimate
Community Facilities and Services

Continue planning and construction of connecting trails to the .
Silver Comet Trail (downtown and Ben Hill Strickland Park) X X X X Hiram $ 750,000 Local / State
Copstruct bike/pedestrian connector from downtown to Ben Hill X X Hiram $ 750,000 Local / State
Strickland Park.
gontlnue to plan and construct infrastructure (water / sewer) in X X Hiram $ 2,500,000 Local / State

owntown area
City/County Solid Waste Management Plan X Hiram / Paulding County $ 2,500 Local
Comprehensive Plan Short Term Work Program Update X Hiram / Paulding County $0 Staff Time
Continue annual training for Police Officers X X X X X | Hiram $ 65,000 Local
Continue to use inmate labor for general trash pick-up X X X X X | Hiram / Ga Department of Corrections $ 200,000 Local / State
Continue sidewalk expansion X X X X X | Hiram $ 400,000 Local / State
Livable Communities Funding through ARC X X X Hiram / ARC $ TBD Local / ARC
pontlnue to update and replace city water lines and X X X X X | Hiram $ 800,000 Local
infrastructure




CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM

- - Timeframe . Cost .
Activity Description Responsible Party . Funding Source
2012 | 2013 | 2014 | 2015 | 2016 Estimate
Land Use ;

Continue to participate in Paulding County’s Plan Review . . ,
Process for projects and developments within Hiram X X X X X | Hiram [ Paulding County §0 Staff Time
Adopt updated Hiram Zoning Ordinance X Hiram $0 Staff Time
Update Comprehensive Plan X X | Hiram $ 5,000 Local / Staff Time
Update Future Development Map X X | Hiram / Paulding County $0 Staff Time
Continue to work with Paulding County regarding City . . .
Annexations X X X X X | Hiram / Paulding County $0 Staff Time




CITY OF HIRAM 2012-2016 SHORT TERM WORK PROGRAM

Timeframe Cost

Activity Description Responsible Part . Funding Source
y P 2012 | 2013 | 2014 | 2015 | 2016 P y Estimate g

Transportation System

Continue City Street Maintenance Program X X X X X | Hiram $ 500,000 Local / SPLOST
Continue City Street Paving Program X X X X X | Hiram/ GDOT $ 500,000 Local / State
SPOSVLV’{; adequate roadways and traffic lights to meet population | 1y | 'y |y | x| Hiram/Paulding County/ GDOT $500,000 | Local / State
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STATE OF GEORGIA
CITY OF HIRAM
RESOLUTION NO., 2012-07

WHEREAS, the Georgia Planning Act of 1989 requires local governments to develop
and maintain a comprehensive plan to retain their Qualified Local Government status
and eligibility for State permits, grants, and loans; and

WHEREAS, the City of Hiram has prepared-a-Five. Year Short Term Work Program
Update: 2012-2016 to the Iocal comprehenswe plan, and :

WHEREAS,__the' :('j_i.ty:gzof--I}-‘iira’= 1, in e operatlon w1th Pauldlng County, held a public
hearing on: July 13, 2012 at“the Board of Commlssroners Meetmg “Room, 240
Constitution BLVD.; Dallas Georgla for the Flve Year Short Term Work Program
Update 2012- 2016 e s : : CH

THEREFORE "BE T RESOLVED that the Mayor -and "glty Councﬂ of the Clty of
leam Georgla off1c1ally approves and adopts-=the-F1ve Year Short Term Work Program

e e f

Counc11MTeresa Philyaw, ﬁ Councilperson Earlene Graham, Post 5
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