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NEW SHORT TERM WORK PROGRAM




Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned  Funding Costs  Goal Area Status

Facilities Completed

2012 Construct gates & fencing at Downtown Airport Aviation City, State, Federal
2012 ,Crack~seal and Repanr Taxnwa’
. Apron. -
Engineering & Des:gn work to resurface North
Apron (Phases 1 & 2)

. Facilties

2012 Aviation C|ty, State, Federal $180,000 Facilities Compietion FY-2013

. o Completlon

2012 Aviation Clty, State, Federal $195,000 Facilities Completnon FY-2013

2018 e

2013 Aviation City, State, Federal $900,000 Facilities

Environmental Assessment Runway 5/23

2014 ExtenS|on

Aviation City, State, Federal $200,000

Completion FY-2014

2014 R

ion :"Clty, Sta,' "gooooof .

Land Acqwsmon for Runway 5 23 ExtenSlon at

2014 Middle GA Airport Aviation City, State, Federal $1,200,000 Facilities Completion FY-2015
o ,{,*Constructao of T Hanga ‘
2015 tzfx;r;gm” Extend Runway 5/23 8 para"e' Aviation  City, State, Federal $14,750,000  Facilities Completlon FY 2016

' opse  Airfield Drainage Rehabﬂ:tatnon Desugn, L vl e

’ 2015 ;,Evaluatuon & Survey A\‘ng‘tp’(’)n’ . |tyState,Fede “’k‘,‘Completnon FY-2015‘
2015 5;2':;3:”9 8 Design work for Runwiay 5/23 Aviation  City, State, Federal $250,000 Facilities Completlon FY-2015
2015 Automated Weather Observatton System ~ Aviation C‘ity,,Staté,F?d‘efal ~ ' %:FaCiIiﬁes‘ Completnon FY-2016, ’
2016 Aifleld Lighting Replacement - Runway 5/23, Aviation  City, State, Federal $200,000 Facilities Completion FY-2017

Taxiway B and controls
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Descrlptlon - Assigned - Funding Costs GoalArea Status
. ) ' C:ty, State Federal 00 Y-20

2016 ,,Crack Seahng Pavements

2016 Airfield Drainage Rehabilitation - Constructlon' Aviation City, State, Federal $175,000 Facilities Completion FY-2016

Obtain City Council approval of economic
2013 development projects. implement plans on an
incremental basis o

| lty Council approval of economit

City
Administration

City Pending Economic Ongoing

2012 Street Improvements Engineering Local Facmtles Completion FY-2012
| og fF-'acmt

2013 'kStreet lmprovements ' - Englneenng' - kLo'cail o $167 000 N Facxlmes .
2013 ‘,,‘:'iStormwater Drainage Pro;ects . . Faclites

'(,,20_12 ,~Stormwater Dramage P‘ e . Engmeermg . :Lo’ca'lj‘,

. FEngineeing  Local s & i
2014 Streetlmprovements Engmeenng Local $167 OOO Facmtles Completion FY 2014

, 2014?~-_:Stormwater Dramage PrOJects;*; . 'Engnneenng . Local . $183 000:":

| Complehon

2015  Street Improvements Engineering Local $167,000 Facilities Completion FY-2015
2015 StomwaterDrainageProjects ~ Engineering  Local  $183000  Faciities  Completion FY-2015

2016 Street Improvements Engineering Local $167,000 Facilities Completion FY-2016

2016 stgrmwaterfnréihagePfojects"  Engineering . lokal || ,"“,,}’,""~Facilityyi‘e‘s' . Completion FY-2016

2017 Street Improvements Engineering Local $167,000 Facilities Completion FY-2017
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year PI'OjeCt Descrlptlon - ; ASS|gned Funding  Costs Goal Area Status
2017 Stormwater a0 ) '

. i:Facnhhes ‘ompletlon FY—20 7

Caty Flre h

2012 Information Technology Equipment Dena City $52,000 Facilities Completion in FY-2013

City Fire

2012 Replacement Turn-out Gear D
» ep

City $74,000 Facilities Completed

Fire Pumper (1) $453,000 Facilities Completion in FY-2013

Fleet Vehicles (9) $180,000 Facilities Completion in FY-2013

2012  Service Truck City Fire City $26,000 Facilities Completed
o Department ‘ I )

ity Fro

2013 Wellne§§ Pr’Qgrah‘rl _ Department

Clty/County $100,000

\Department C'ty
City Fire
Department

2014 Clty Facilities
. ,2'0‘175 R . C!ty .

Clty F|re
Department
; City Fire
‘ ,D;epar'tmennt
City Fire
Department

2013  EVOC Track - Police Dept oy

2015 Expand facilities at tralmng complex City $375,000 Facilities

2016 Purchase F:re Engme Truck City

. Feciities |

2016 Purchase three replacment command vehicles City $135,000 Facilities Completion in FY-2016

 Faciiies Completion in FY-2013
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned  Funding Costs  Goal Area Status

2013 In Car Cameras ' City Police Dept. City $50,000 Facilities Completion in FY-2013

2013 Pat Vehicles - 30 City Police Dept. City $1,050,000 Facilities Completion in FY-2013

2013

City Police Dept.

$175,000 Facilities Completion in FY-2013

2014 Live GPS Tracking City Police Dept. City $12,000 Facilities Completion in FY-2014

2014 Laser Detection Device City Police Dept. City $10,000 Facilities Completion in FY-2014

Q
o
77
|
=
8
=

2014 Parking Motor Vehicles i i . i $19,000 Facilities Completion in FY-2014

2014 $94,200

Facilities Compiletion in FY-2014

2014

Clty Police Dept. $30,000 Facilities Completlon in FY-2014

2015 obile . Clty Pohce Dept.:' o

2015 InCar Cameras City Police Dept. City $120,000 Facilities Completlon in FY-2015

2015 ‘Dnvmg Slmulator . F’ohce Dept; e

" FaCIlltleS . on |n FY—2015

2015 Motorcycles (Trafﬁc) City Police Dept. City $30 000 Facilities Completion in FY-2015

2015 "‘PatVehches 30 o ;}cny Pollce Dept.ff}f cen Faciliies
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned  Funding Costs  Goal Area Status

Taser (30) w/Ammo City Police Dept. City $94,200 Facilities Completion in FY-2015

Facilities

City Police Dept.

Facilities

Laser Detection Device Facilities
2016 Firing Simulator

2016 Motorcycles (Traffic)

ehicles-30 |

2016 Taser (30) w/Ammo

In Car Cameras

2017 Motorcycles (Trafficy |

2017 Pat Vehicles - 30 City Police Dept. City $1,179,000 Facilities Completion in FY-2017

2017 Taser(BO)wAmmo  CiyPolceDept.  City  $98100  Faclities  Completionin FY-2017

2017 Unmarked Vehicles City Police Dept. City $215,000 ‘Facilities Completion in FY-2017

City Public

e TWons

City  $76000 Infrastucture  Completion FY-2012
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned Funding  Costs GoalArea Status

2012 Continue remaining payments on the cost of the Convention &

Downtown Visitors Center Visitors Bureau Bed Tax Loan Completion 2016

Continue to emphasize the advantage of
2012 hotel/attraction packages for the CVB and state
web si

Convention &

Visitors Bureau Bed Tax Ongoing

Convention &

2012 Visitors Bureau ’Onkgomg

' 'Conventlonk & ‘

2012 Visitors Bureau Bed Tax

Countgl Firé
Department

County $15,380 Facilities Completion in FY-2013

2012  Replace Overhead Doors

2012  Purchase of new aerial truck County $750,000 Facilities Completion in FY-2013
s e Department s e s » ,
5 e . _ County Fire o 157 7 .
S w0 e . g
2012  Replacement turnout gear County Fire County $50,325 Facilities Completed

Department
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year PrOJect Descrlptlon Assigned Funding Costs  Goal Area Status

2012 1" Fire Hose County Fire County $1,470 Facilities Completed
- ) . . Department o . -

k County 'Flre

Department County $14,200 Facilities Completed

4" Fire Hose

2012 1 3/4" Nozzles County Fire County $11,730 Facilities Completed
Department

Automatic External Defibrillators

$11,600 Facilities Completion in FY-2013

| 2012 Replace Exiric

County Fire

2012 Department

$21,400 Facilities Completion in FY-2013

~ County Fire

2012 _ Department

County $12,280 Facilities
7'2012i: .
an County Fire
; Department ;

2013

County $100,000 Facilities

20143,”‘ irchase En

o e
Department

2016 Purchase Englne for Station 111 County $460,000 Facilities

2012 flCorrectuons DIVISOI’] Equ:pment

. Faciltes
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017

Year Project Description Assigned  Funding Costs  Goal Area Status

2012 Administration Equipment County Sheriffs

County $13,785 Facilities Completion in FY-2012

\"County Shenffks”

Department County $13,544 Facilities Completion in FY-2012’

12012 Criminal Investigat

2012 County $8 899 Facilities Completion in FY-2012

County Facilities Completion in FY-2012

2012 Courthouse Securlty/Court Services

2012  Forensics & ID Equpment County Sheriffs County $42,856 Facilities Completion in FY-2012
i e Department N N

County Shenffs

2012 Department | County

Facilities Completion in FY-2012

_-2012, ]; Varrants [

2012 Patrol Division Equipment County Shenffs County $405,542 Facilities Completion in FY-2012
N : o Depa”me“t,, e S I ,

dmmlstratnon Equtpment

“'fComple'uon an Y-

2018 'ﬁ:‘CiVil Pr;ydcessg,c»ehtrél Reco‘rds .

k Coﬁnty Sherlffs o
_Department

2013 Communication Equ:pment County $1,814,919 Facilities Completlon in FY-2013

2013 Correctnons Dwnson Equupment

*$64 058  Faciies ‘:Completuon in FY 2‘_; 3 ,
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017

Year Project Description Assigned Funding Costs  Goal Area Status
County Sheriffs

Department County $320,677 Facilities Completion in FY-2013

2013 Court Services Equipment

County Sheriffs

Drug Investlgatlon Equipment Department

County $81,108 Facilities Completion in FY-2013

Facilities Completion in FY-2013

' County Sheriffs

Department County $98,996 Facilities Completion in FY-2013

County $78,000 Facilities Completion in FY-2014

2014 Building Maintenance CountyrrShenIfs

D

County Sheriffs
Department

2014 Detention D’lk\’I’ISkaO’n Equipment Facilities

’20,"14*3_,;}bmg‘lnves'tigéﬁyon Equnpment . L

2014 Forensics & ID ;EdUpmem .

2014 Patrol Division Equipment Department ’County | $’410,065 Facxlme’s’ | Completlpn in FY-2014
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned  Funding Costs  Goal Area Status
2014 County Sheriffs $49,569 Completion in FY 2014

Warrants Department Equipment Facilities

County

2015

ple 2015
Completion in FY-2015

Criminal Investigation Equipment $73,629 Facilities

County Sheriffs Completion in FY-2015

Department

Drug Investigation Equipment County $49,974 Facilities

2016  Civil Process - Central Records County Sheriffs County $25,543 Facilities Completion in FY-2016

~ Department

B
County Sheriffs
Department

Facilities

County Sheriffs $54,530 Facilities

County $25,543 Facilities Completion in FY-2016

Count}‘ykShenffs
Department

2016 Training Equipment

County Sheriffs
Depakrt”r‘neynt ;

2016 Corrections Divison Equipment County $31,901 Facilities

 Facilies i

2017 Administration Equipment

2017 Building Maintenance Department County $25,000 Facilities Completion in FY-2017
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned  Funding ~ Goal Area Status

County Sheriffs

Department County $26,543 Facilities Completion in FY 2017

County Sheriffs
Department

2017 Criminal Investigation Equipment

County $79,629 Facilities Completion in FY-2017

Administration of the HOME Investment iﬁmﬁt&
2012 Partnership Program - Help First Time y HOME $976,680 Housing Ongoing
Development &
Homebuyers g
R ___hon-profits
Administration of the HOME Investment Economlc_ &
Community

2013 Partnership Program - Help First Time
Homebuyers

Development & HOME $860,658 Housing Ongoing

P 9 P P Habitat for
2012 preselected low income families who will own Humanity Private $250,000 Housing Ongoing

2012 preselected low income families who will own Habitat for Private $350,000 Housing Ongoing

the homes Humanity

Page 11




Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year nPrOJect Description N Assigned  Funding Costs GoalArea Status

Habitat for

2014 preselected low income families who will own Humanity Private $1,800,000 Housing Ongoing

 homes

Develop 6 housmg unlts in partnershlp with
2016 preselected low income families who will own
the homes

Habitat for

Humanity Private $1,800,000 Housing | Ongoing

Construction of Southern Portion of Roadway @
2012  1-75 Business Park to tie into Sardis Church Rd.

Industrial

. GDOT Unknown Economic Dev. Completion in 2012
Authority

$187,869 Facilities Completion in FY-2012

County

$98,000 Facilities Requested in FY-2013

Rehabilitation of 7 housing units in Beals Hill Historic Macon  National & Local Housing

2012  Construction of 8 new housing units in Beals Hill Historic Macon National & Local Housing Ongoing

‘Maco
2012 ’Landscaplng at Bobby Jones/Shakespeare Authonty

Federal $ 150,000 Housing Completlon in FY 2013

. Completlon in FY 2013

Federal 50 ooo f ) Ising

201 2 Landscapmg at Mar’an Place

2012 Concrete Side Walks at Anthony Homes Mafu’lh'l‘:l‘::'"g Federal $ 100,000 Housing Completion in FY 2013
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Pro;ect Descrlptlon - . As5|gned Fundmg Costs  Goal Area Status

~ Macon HoUSmg

2012 ) ’Authonty

Federal $ 550,000 Housing Completion in FY 2013

2012 R

~ Macon ‘Housmg

2012 Authority

Federal $ 350,000 Housing Completion in FY 2012

Macon Housing

Authority Federal $ 27010‘00 Housing ' Complyetlon in FY 2012 |

“Convert'dwelling unit into day care center at
~ Anthony Homes

Macon Housing Federal $ 72,000 Housing Completion in FY 2012

2014 Replace Refngerators at Pendleton Homes Federal 112,500 Housing Completion in FY 2015

Federal

Federal $ 70,000 Housing Completion in FY 2014

$ 90,000 Housmg

Completion in FY 2014

'Ma‘;c':o'n‘k Heusmg
Authonty

Federal $ 90,000 Housmg

2015 Replace waterlmes at Pendleton Homes Federal

2016  Replace Refrigerators at Mounts Home . Federal
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017

Year Project Description Assigned  Funding Costs  Goal Area Status

Macon Housing

2016 Replace Ranges at Murphey Homes Auth

Federal $ 63,700 Housing Completion in FY 2016

Replace Ranges at Martin Place Housing Completion in FY 2016

2017 Replace Ranges at Bowden Homes Ma(;eun ousmg Federal $ 30,000 Housing Completion in FY 2017

2017 Security Improvements in various Macon Housing Federal $25,000 Housing Completion in FY 2017
hborhoods ... Author R i

2012 MATS Program Coordination Planning & Federal, City g5 500

Zoning County Facilities Ongoing

2012  Citizen Outreach & Education Planning & Federal, City $21,300 Facilities

Zoning County .

Federal , State,

Clty County - $11,300 All Areas - k’Ongomg

2012 Transpor eooo  Facilities

Federal City
County I

2012 $24,000 Facilities Ongoing

2

| _ , Ongoing.
"Plannlng& Federal - e
Zoning County $21,100 Facnhtfes’ B Ongoing

_ Planning &  Federal, State, City | wnnane
i e e

2012

 Ongoing |
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017

Year Project Description Assigned Funding Costs Goal Area Status
2012  Environmental Justice/Title Vi Planning & Federal, State,City, ¢, 5, Facilities Ongoing

_Zoni C

2013 MATS Program Coordination Planning & Federal, City $75,000 Facilities

Zoning County Ongomg

Planningﬂ& : Federal, City

Citizen Outreach & Education .
, _Zoning ___County

$20,000 Facilities Ongoing

g
Planning & Federal , State,

Zoning Citv Count $10,500 All Areas Ongonng

9
Plannlng & Federal, City

_ County %2200 Facillies ongoms

$20,000 Facilities Ongoing

Facilities Ongoing

Federal , State

2o  Special TransitMultimodal Studies & Projects  Zoning . City Gounty. . Feciies ;;
2014 MATS Program Coordlnatnon Planmng& Federal, City Facilities Ongomg
o Zoning County -
a . . Plannlng&  Federal, State, - - . .
o Comraots andG ~"ts L e LGhEy L va:o"gomg,
2014 Citizen Outreach & Education Planning & Federal, City g5 000 Facilities Ongoing
Zoning County
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year , PrOJect Description Assigned Funding Costs  Goal Area Status

Planning & Federal , State

Zoning ;Clty County $10,500 All Areas Ongoing

2014 Transportation Improvement Program

$22,000 Facilities Ongoing

Zoning

Planning &  Federal, City,
i County

2014 Special Streets/Highways/ Land Use Studies $20,000 Facilities Ongoing

Pléhnlng &  Federal, State,City,

2014 Environmental Justice/Title VI Zoning County

$2,500 Facilities Ongoing

Planning & Federal, City

Zoning County $75,000 Facilities Ongoing

$20,000 lit Ongoing

2015 Planning & Federal , State,

s Zoning City County $10,~’59,0;_ e Al Areaé . Ongoing
2015 ‘”:f
Planning & Federal, City .
2015 Transportatlon Improvement Program Zoning “County $22;10,°0, Ongonng

Transit/Multimodal Trammg and Professnonal  "

Planning&
_ Development '

' 2 e . Zoning

_ Ongoing
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017

Year Project Description Assigned Funding Costs  Goal Area Status

Planning & Federal, City, $20,000 Facilities Ongoing

2015 Special Streets/Highways/ Land Use Studies

Ongoing

Pianning & Federal, City

~ Zonin Count $75,000 Facilities | Ongoing

$20,000

Federal , State,
City County

$10,500 All Areas Ongoing

$22,000 Facilities Ongoing

Planmng &‘ k
Zoning

Special Streets/Highways/ Land Use Studies
. . | Planning &  Fede

Facilities Ongoing

nsitParatransit Planning . Facilities Ongoing

2016 Environmental Justice/Title VI Facilities Ongoing

ange Transportation Plan Update

. Special TransitMultimodal Studies & Projects . Zoning  City County !
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned Funding Costs  Goal Area Status

s Planning & Federal, City ; i .
;;2017 MATS Program Coordlnataqun Zoning County $75,000 Facilities Ongoing

Planning & Federal, City
) Zoning’

2017 Citizen Outreach & Education $20,000 Facilities Ongoing

Federal , Stéte,
e

Unified Planning Work Program $10,500 All Areas Ongoing

Planning & Federal, City

2017 Transportation Improvement Program County

$22,000 Facilities Ongoing

Planning &
Zoning

Federal, City,

2017 Special Streets/Highways/ Land Use Studies $20,000 Facilities Ongoing

Planning &  Federal, State,City,

2017 Environmental Justice/Title VI 7 Count

$2,500 Facilities Ongoing

2012  Implementation of Recreation Master Plan Recreation ’ $158,000,000 Facilities Ongoing

2012 Temniscoutresufacing  Recreaon $43200  Faciies
2012 Replaster and repair pools Recreation $60,000 Programs Ongoing

| 2012 Repaint Interior of three recreation centers | Recreation $36,000 | Programs Ongoing
2012  Install Wooden Gymnasium Floors ’ Recreation $87,000 Program Ongoing
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned  Funding Costs  Goal Area Status

Recreation Ongoing

Recreation Pending Program

2013 Tennis court resurfacing Recreation City $42,200 Facilities Ongoing

Install Wooden Gymnasium Floors Recreation City $87,000 Program Ongoing

Recreation Pending Facilities Ongoing

Recreation City Pending Program Ongoing

Recreation Facilities Ongoing

ngoing

$80,000 _Ongoing
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Macon-Bibb County Annual Work Program , Fiscal Years 2012 to 2017

Year Project Description Assigned Funding Costs  Goal Area Status
City, Co., State,
Fed. Private

2015 Greenway Project(Ocmullgee Heritage Trail) Recreation Pending Facilities Ongoing

2015 Evaluate, Improve & Increase Programming Recreation City Pending Program Ongoing

2015 Tennis court resurfacing Recreation City $43,200 Facilities Ongoing

. Program |
Road
Improvement

Federal, State,
1% Sales Tay

Road

Federal, State,
Improvement

1% Sales Tax

Forest Hill Rd.-Forsyth Rd. to Wimbish Rd. 7,252,000 __ Construction in FY 2016

254,000

2012- . Federal, State,
Sardis Church Road & I-75 Interchange Improvement 1% Sales Tax

_ Program i
oad  Federal, State,

$4,647,000 Under Construction

Improvement 1% Sales

_MillerﬁeidiRoédf&';/;lgffefsQnVilylejRQad . . ‘:,Cpn'sft‘rggtidhfinl'

Local, State, $400,000 Facilities

2012 Rehabilitation of four buses Transit Authority Federal Completion FY-2012
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description ‘Assigned  Funding Costs  Goal Area Status

2013 Purchase Computer Equipment & Software Transit Authority $5,000 Facilities Completion FY-2013

2013 Fuel Subsidies for buses Transit Authority $100,000 Facilities Completion FY-2013

Local, State,
Federal

2013 Pressure Washer Transit Authority $2,000 Facilities Compiletion FY-2013

2013 Diagnostic Machine and Software Transit Authority $16,000 Facilities Completion FY-2013

Local, State,

2013 Upgrade for Camera Security System Transit Authority $59,614 Facilities Completion FY-2013

Local, State,
Federal

2015 Purchase of 2 route buses Transit Authority $300,000 Facilities Completion FY-2015

2012 Replace Water Meters : Water Authority Local $100,000 Facilities Ongoing

2012 Sanitary Main and Manhole Rehabilitation Water Authority $800,000 Infrastructure Ongoing

| 2012 Resenvoir Pump Weather Enclosure ~ Water Authority
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned Funding Costs Goal Area Status

2012 Generator Instrumentation Water Authority Local $212,000 Facilities Ongoing

Echeconnee Sanitary Sewer Rehabilitation Water Authority Local $1,900,000 Infrastructure ~Ongoing

2012

2012 Emergency Power & Scada Hub Improvements Water Authority Local $60,000 Facilities Ongoing

2012 Reline Water Mains Water Authority Local $250,000 Infrastructure Ongoing

Miscellaneous Expenditures Water Authority Local $250,000 Facilities Ongoing

2012 Clear Sewer Easements Water Authority Local $200,000 Facilities Ongoing

2013 Reline Water Mains Water Authority Local $250,000 Infrastructure Future

2013 Rocky Creek Outfall Sewer Rehabilitation Water Authority Local $2,500,000 Facilities Future

nd Smailer Water
__Water Mains And Fire Hydrants

Infrastructure Future

Water Authority $100,000

225,000’

ntenance

2013 Miscellaneous Expenditures Water Authority Local $250,000 Facilities Future
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description ,‘ ~ Assigned  Funding Costs  Goal Area Status

2013 Water Storage improvements Water Authority Local $100,000 Facilities Future

2013 Surge Arrestors Water Authority Local $500,000 Facilities Future

Water Authority .

Replace 4" And Smaller Water Mains With 6" L )
2014 Water Mains And Fire Hydrants Water Author|ty Local $100,000 Infrastructure Future

Future '

ump Station "

2015 Reline Water Mains Water Authority Local $250,000 Infrastructure Future

Replace 4" And Smaller Water Mains With 6

” V201’5 ,Water Malns An d Fire Hy drants Water Aythority | leocal $1Q0,000 Inf’r‘.’astructure” - Future
2015 Water Authority $250 000 Future
2015 , , | ‘ Fuwr e
2015 Water Siorage Improveméﬁi’sw S Water Authonty " Local | $100 000 Ik:écilyitk”e“sﬂ - ”’F’ﬁt‘ur’e
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Macon-Bibb County Annual Work Program Fiscal Years 2012 to 2017
Year Project Description Assigned  Funding Costs  Goal Area Status

Future

Forest Hill Road Sewer Relocation

Water Authority

Replace Water Meters Water Authority

Facilities

Annual Tank Maintenance Water Authority

Water Authority Local $250,000 Facilities Future

Water Storage Improvements Water Authority Local $100,000 Facilities Future

Clear Sewer Easement Water Authority Local $200,000 Facilities Future

2017 Replace Water Meters - Water Authority Local $100,000 Facilities Future

2017 Annual Tank Maintenance Water Authority Local $225,000 Facilities Future

2017 Water Storage Improvements Water Authority Local $100,000 Facilities Future

2017  1-16/1-75 Interchange Sewer w/DOT Water Authority Local $250,000 Infrastructure Future
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UPDATED SCHEDULE OF IMPROVEMENTS

(Planned Capital Projects to be Funded by Impact Fees)




Impact Fee Projects Fiscal Years 2012 to 2017
Year Project Description Assigned Funding Costs Goal Area  Status
Water

mp 'Weathéf Enclosure ' . .

Reline Water Mains Local, Impact Fees  $250,000 Infrastructure Ongoing

Local, Impact Fees Facilities

Local, Impact Fees  $225,000 Facilities Future

2015 Replace Water Meters Water Authority Local, Impact Fees  $100,000 Infrastructure Future

2016 Annual Tank Maintenance Water Authority Local, Impact Fees  $225,000 Facilities Future

2017 Annual Tank Maintenance Water Authority Local, Impact Fees  $225,000 Facilities Future

Sewer

Bay Street Sanitary Sewer Relining & Cleaning Local, Impact Fees  $800,000 Infrastructure Ongoing

mp Statuon Reh

2012 Clear Sewer Easements Local, Impact Fees  $200,000 Infrastructure

Lower Poplar Wastewater Digester

2012 Improvements

Local, Impact Fees  $2,000,000 Facilities

Sanitary Main & Manhole Rehabilitation Local, Impact Fees  $800,000 Infrastructure Future

DOT Widéning - Forrest Hill Roayd SeWef
Relocation ’
ary Main & Manhole Rehabilitation
DOT Widening - Jeffersonville Road Sewer Main
Relocation

Clear Sewer Easements

2014

Water Authority Local, Impact Fees  $125,000 Future

 Sanitary  Water Authority L

2015 Water Authority Local, Impact Fees  $1,000,000 Infrastructure Future

‘ ‘Water Authérity f*l'.‘c;cél'," lmpact!Feés:w; $200,000 /
2017 Clear Sewer Easements Water Authority Local, Impact Fees  $200,000 Infrastructure Future
Subtotal $13,100,000

Page 25

Infrastructure Future




MACON WATER AUTHORITY
CAPITAL IMPROVEMENT ELEMENT
& IMPACT FEE REPORT







MACON WATER AUTHORITY

Annual Impact Fee Financial Report For Capital Improvements Projects

FY 2011 (Oct. 2010-Sept. 2011)

c:\data\sewer (FY2011).xis

Public Facility:  Water Date: 05/14/12
Service Area: Bibb County
Project Description Project Project  Estimated Other Funding Project Percentage of  Project Impact Impact Fees  Status/Remarks
Start End Cost of Sources Expenditures Funding From Fee Expenditures Encumbered In
Date Date Project FY 2011 Impact Fees FY 2011 FY 2010
Reline Water Mains 2011 2012 $250,000 Macon Water Authority $192,879 38.72% $74,687 $74,687 Complete
Total $250,000 $192,879 $74,687 $74,687
c\data\water(FY 2011).xis
MACON WATER AUTHORITY
Annual Impact Fee Financial Report For Capital Improvements Projects
FY 2011 (Oct. 2010-Sept. 2011)
Public Facility: = Sewer Date: 05/14/12
Service Area: Bibb County
Project Description Project Project Estimated Other Funding Project Percentage of  Project Impact Impact Fees Status
Start End Cost of Sources Expenditures  Funding From  Fee Expenditures Encumbered In
Date Date Project FY 2011 Impact Fees FY 2011 FY 2010
Allen Rd 1 Lift Station Rehabilitation 2010 2011 $1,920,000 Macon Water $1,859,726 4.71% $87,592 $87,592 Complete
Authority
Total $1,920,000 $1,859,726 $87,592 $87,592
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SPONSOR: MAYOR ROBERT A.B. REICHERT

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF MACON,
GEORGIA, TO ADOPT THE CITY OF MACON FIVE-YEAR SHORT TERM
WORK PROGRAM UPDATE AND CAPITAL IMPROVEMENTS ELEMENT
UPDATE; AND FOR OTHER PURPOSES.

Purpose: To adopt the City of Macon Five-Year Short Term Work Program
Update and Capital Improvements Element Update.

WHEREAS, the Legislature of the State of Georgia, through House Bill 215, has
required that all communities in the State prepare and adopt five-year work plan updates
in compliance with prescribed standards; and

WHEREAS, the City of Macon has prepared a five-year work plan update for the
next five fiscal years (2012-2017), which satisfies all applicable standards of the Georgia
Planning Act of 1989; and

WHEREAS, the City of Macon has solicited public input (on June 27, 2012) in
the five-year work plan update preparation process according to the methods prescribed
in the Georgia Planning Act of 1989; and

WHEREAS, it has been determined that the five-year work program update for
the City of Macon complies with the Minimum Planning Standards of the Georgia
Planning Act of 1989.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Council of the
City of Macon and it is hereby so resolved by the authority of the same that the City of
Macon Five-Year Short Term Work Program Update and Capital Improvements Element
Update, attached hereto as Exhibit “A,” is adopted.

, 2012,
Mayor '

City of Macon, Ga.
SUBMITTED TO MAYOR'S OFFICE | do hereby certify that the above and loregomg
%M@ /7 /ﬂf’f Resolution was duly passed al the Regular Meeting of
. A ' the Council of the City of Macon, held /0-/670/2Z
RETYRNED FROM MAYOR'S OPFICE Witness my hand and seal of the City of Macon

Julo /e, Joz  Z30AH L Ay’ o

’ ol : this _LO/ 7= L&t
i 7

d 7  Clerk of Council / /

F:\RES\2012 REICHERT 5-YR Short Term Work Program Final Adoption.doc



A RESOLUTION OF BIBB COUNTY ADOPTING THE BIBB COUNTY FIVE-
YEAR SHORT-TERM WORK PROGRAM UPDATE AND CAPITAL
IMPROVEMENTS ELEMENT UPDATE

WHEREAS, the Legislature of the State of Georgia, through House Bill 215, has required
that all communities in the State prepare and adopt five-year plan updates in compliance
with prescribed standards; and

WHEREAS, Bibb County has prepared a five-year work plan update for the next five
years (2012-2017), which satisfies all applicable standards of the Georgia Planning Act

of 1989; and

WHEREAS, Bibb County has solicited public input (June 27, 2012) in the five-year work
plan update preparation process according to the methods prescribed in the Georgia
Planning Act of 1989; and

WHEREAS, Bibb County has submitted the five-year work program update to the
Middle Georgia Regional Commission for review in accordance with the Georgia

Planning Act of 1989; and

WHEREAS, it has been determined that the five-year work program update for Bibb
County complies with the Minimum Planning Standards of the Georgia Planning Act of

1989.

NOW, THEREFORE, BE IT RESOLVED, that the Bibb County Commission meeting in
formal session authorizes Chairman Samuel F. Hart Sr. to sign this resolution adopting
the Bibb County Five-Year Short-Term Work Program Update and Capital
Improvements Element Update.

A/Z r
Adopted this '\ day of October, 2012.

%@/"LD{Q ¢ Q / A{jﬁg\:

Samuel F. Hart gr., Chairman

ATTEST:

Sl Aloonl)

£’ Clerk of the Board
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