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GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

SERVICE DELIVERY STRATEGY
FOR _ DOUGLAS COUNTY PAGE 1

I. GENERAL INSTRUCTIONS:

1. Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section I below.

3. List all services provided or primarily funded by each general purpose loceal government and authority within the county in Section
IT below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery
strategy. '

4. For each service or service component listed in Section III, complete a separate Summary of Service Delivery Arrangements form

(page 2).
5. Complete one copy of the Summary of Land Use Agreements form (page 3).

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

7. Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs For answers to most frequently asked questions on

Office of Coordinated Planning Georgia’s Service Delivery Act, links and helpful

60 Executive Park South, N.E. publications, visit DCA 's website at

Atlanta, Georgia 30329 www.dca.servicedelivery.org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangemenis described on these forms will require an official update of the service delivery
strategy and submiwal of revised forms and attachments to the Georgia Department of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local goveroments (including cities located partially within the county) aud authorities that provide services included in the service delivery
Srategy.

Dougtas County, Clty of Douglasviile, City of Austell, City of Villa Rica, Douglasville/Douglas Water & Sewer Authority,
Douglas County Development Authority, Douglas County Housing Auth., Villa Rica Housing Auth., Villa Rica
Development Auth., Douglasville Downtown Dev. Auth., Villa Rlca Downtown

IIL SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:
For each service listed here, a separate Summary of Service Delivery Arrangements form (page 2) must be completed.

Agricuiture Extension, Animal Control, Building Inspection, Cemetery, Coroner, Courts (Superior, etc.) Courts
(Munictpal), Downtown Deveiopment, Economic Development, Elections, Emergency Management, Engineering, E-911,
Fire and Emergency Medical Services, Health, Jail, Law Enforcement, Library, Planning and Zoning, Parks and
Recreation, Property Tax Assessing & Collection, Public Housing, Public Works (Roads), Social Services, Solid Waste
Collection, Solid Waste Disposal, Tourism, Transportation, Wastewater Collection, Water Supply, NPDES |l Stormwater
Management
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructons:

Make coples of this form and complete one for each service listed on page 1, Section INI. Use exactly the same service names
listed on page 1. Answer each question below, atiaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported o the Depertment of Community Affairs,

County: _Douglas Service: _Agriculture Extension

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[CJService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Oves 3No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping sexvice areas or competiion cannot be eliminated).

If these conditions wilt be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.
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3. List each government or anthority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/matel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas County Property Tax and Other Misc.

General Fund Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanistas (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, ¢tc.), and when will they take e ffect?

None

7. Person completing form: Michael H. Cason
Phone number: _ 7 70-920-7294 Date completed: ___June 22, 2004

8. Is thig the person who should be contacted by state agencies when evaluating whether proposed Jocal
government projects are consistent with the service delivery strategy? [X]Yes [[JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: riculture Extension
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides Agriculture Extension Services throughout the

unincorporated areas and the municipalities of Douglas County.

City of Douglasville — Utilizes Agriculture Extension Services provided by Douglas

County

City of Austell — Utilizes Agriculture Extension Services provided by Douglas County

City of Villa Rica — Utilizes Agriculture Extension Services provided by Douglas County




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

{nstructions:

Make coples of this form and complete one for each service listed on page 1, Section 1. Usc cxactly the same service names
listed on page 1. Angwer cach question below, attaching edditiona] pages as vecessary, If the contact person for this service (listed at
the boitom of the page) changes, this should be reported to the Department of Community Affairs.

County: _ Douglas Service: Animal Control

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the povernment, authority or organization providing the
service.):

[CIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

(CJOne or more cities will provide this service onty within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

{XlOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authonity, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

EYes [INo

If these conditions will continue under the strategy, attach an explenation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or corpetition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel

taxes, franchise taxes, impact fees, bonded indebtedness, etc.).
Local Government or Authority: Funding Method:
Doueglas County Progezcz Tax & Other Misc. General
und Revenues
Douglasville Fines and Other Misc. General Fund
Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Contracting Parties: Effective and Ending Dates:

Agreement Name:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form: g;‘.%gs%l H., Cason
Phone number: ___ 770~ - Date completed: __June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [X]Yes o

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Animal Control

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides Animal Control Services throughout the unincorporated areas

and the municipalities of Douglas County.

City of Douglasville — Utilizes Animal Contro! Services provided by Douglas County

and confributes some monetary resources from time to time to Douglas County to

deliver this service.

City of Austell — Utilizes Animal Control Services provided by Douglas County

City of Villa Rica — Utilizes Animal Control Services provided by Douglas County and

Carroll County. Villa Rica has a higher level of service because it is located in two

counties that deliver this service.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form snd complete one for each service listed on page 1, Section IXL Uss exactly the sama service names
tisted on page 1. Answer cach question below, entaching additional pages a8 neceasary, If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs,

County: Douglas . Service: Building Inspection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, suthority or organization providing the
service.):

[CJService will be provided only in the unincorporated portion of the couaty by a single service provider.
(If this box is checked, identify the povernment, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

{10ne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[TJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area ).

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
OJYes XINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible pacty and the agreed upon deadline for
completing it.




3. List each government or authority that will heip to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: . Funding Method:

Douglas County User Fees

Citvy of Douglasvillg User Fees

Austell User Fees, Sales Tax, Property Tax
and Other Misc. General Fund Rev.

¥illa Rica User Feesg

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
regolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Michael H. Cason
Phone number: __ 77(0=-920-72964 Date completed: __ June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? ] Yes [JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Building Inspection

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — Provides Building Inspection Services throughout the unincorporated

areas of the County. Service is completely financed by User Fees.

City of Douglasville ~ Provides its own Building Inspection Services within the corporate

limits of Douglasville that is financed by User Fees.

City of Austell — Provides its own Building Inspection Services within the corporate

limits of Austell that is mainly financed by User Fees.

City of Villa Rica — Provides its own Building Inspection Services within the corporate

limits of Villa Rica that is mainly financed by User Fees.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section ITL Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages s necessary. If the contact person for this service (listed at
the bottom of the page) changes, this shoukl be reported to the Department of Community Affaivs.

County: Douglas Service: Cemetery

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
gervice.):

K1One or more cities will provide this service only within their incorporated boundaries, and the service
wiil not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

(CJOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary commpetition and/or duplication
of this service identified?
Oves EINo

If these conditions will continne under the strategy, attach an explanation for continuing the
arrangement (i.¢., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglasville User Fees and Other General Fund
Revenues

Austell User Feegs and QOther General Fund
Revenues

4, How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: ___Michael H, Cason
Phone pumber: __/ /0= - Date completed: _ June 22, 2004

8. Is thig the person wio should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? ¥¥Yes [ No

If not, provide designated contact person(s) and phone numbez(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Cemetery

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Does not provide this service.

City of Douglasville — Provides this service in the incorporated area of Douglasville.

City of Austell — Provides this service in the incorporated area of Austell.

City of Villa Rica — Does not provide this service.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2

Make coples of this form and complete one for each service listed on page 1, Section IIL Usge exactly the same service names
listed on page 1. Answer each question below, atteching additicnal pages as necsssary. If tho contact person for this service (listed as
the bottom of the page) changes, this should be reported to the Department of Commumity Affairs.

County: Douglas Service: Coroner

1. Check the box that best describes the agreed upon delivery ammangement for this service:

{2 Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

(CIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[(JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

(CJone or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

(CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service erea,):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

COYes f§No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
berefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




SEP

3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas County Property Tax and Other Misc.

General Fund Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Ndne

7, Person completing form: __Michael H. Cason
Phone mumber: 70-920-7294 Date completed: __June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [x]Yes [1No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: Coroner
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides Coroner Services throughout the unincorporated areas and

the municipalities of Douglas County.

City of Douglasville — Utilizes Coroner Services provided by Douglas County,

City of Austell — Utilizes Coroner Services provided by Douglas County.

City of Villa Rica — Utilizes Coroner Services provided by Douglas County.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Iustructions:

Make coples of this form snd complete one for each service listed on page 1, Section TIL Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages 83 necessary. If the contact person for this service (listed at
the bottom of the page) changes, this ahould be reported to the Department of Community Affaiss,

County: Douglas Service: Superior, State, Magistra
Juvenile and Probate Cour
1. Check the box that best describes the agreed upon delivery arrangement for this service:

1} Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service,):

(CIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[1One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporeted areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
Cyes (FNo

If thege conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service arezs or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, a¢tach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.

Le,
L 8




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedoess, etc.).

Local Government or Authority: Funding Method:

Douglas County Grants, Court Fees, Property Tax and

Other Misc. General Fund Revenues

4. How will the strategy change the previous arrangemeats for providing and/or funding this service within
the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing farw: Mis:hael H. Cason _ '
Phone number: 0=Y20-/294 Date completed: __June <2, 2004

8. 1s this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? {XYes [ [No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Superior, State, Magistrate, Juvenile and Probate Courts
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Douglas County furnishes Superior, State, Magistrate, Juvenile and

Probate Court functions and services (including prosecution, Public Defense, Clerical,

Probation, Victim Witness Programs and Juvenile Programs) throughout the

unincorporated areas and the municipahties of Douglas County.

City of Douglasville — Utilizes Court Services provided by Douglas County.

City of Austell — Utilizes Court Services provided by Douglas County.

City of Villa Rica — Utilizes Court Services provided by Douglas County.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each service llsted on page 1, Section IIL. Use exactly the same service names
listed oa page 1. Answer each question below, attaching edditional pages as necessary. If the contact peraon for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: Douglas Service: _Municipal Courts
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be pravided countywide (Le., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[OService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

Xlone or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, ideatify the government(s),
authority or organization providing the service:

[1One or more cities will provide this gervice only within their incorporated boundaries, and the comnty
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, avithority, or othér organization that will provide service within
each service area ):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
[OYes KINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangemsent (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

City of Douplasville Court Fees, Flnes and Other Misc.

General Fund Revenues

Austell Court Fees, Finéds and Other Misc.
General Fund Revenues

Villa Rica Court Fees, Fines & Other Misc, G.F.Re

4. How will the strategy chaunge the previous arrangements for providing and/or funding this service within
the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this sexrvice (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

Michael H. Cason .
<U=/12Y4 Date completed: June ZZ2, Z0U0%

7. Person completing :
Phone number: 9% —5

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [X]Yes [INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Municipal Courts

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Does not operate a Municipal Court.

City of Douglasville — Operates a Municipal Court within its jurisdiction.

City of Austell — Operates a Municipal Court within its jurisdiction.

City of Villa Rica — Operates a Municipal Court within its jurisdiction.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Ingtructions:

Make coples of thir form and complete one for each service listed on page 1, Section ITL Usc exactly the same service names
listed ou page 1. Answer cach question below, attaching edditional pages as necessacy. If the contact person for this service (listed at
the boitom of the page) changes, this should be reported to the Departinent of Commumity Affairs.

County: Douglas Service: Downtown Development

1. Check the box that best describes the agreed upon delivery arrengement for this service:

(] Service will be provided countywide (i.e., including all cities and tmincorporated areas) by a single
service provider. (If thig box ia checked, identify the government, authority or organization providing the
service.):

[JIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box i8 checked, identify the government, authority or organization providing the
service.):

fX]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[ClOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the gervice.):

{JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area ):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of thig service identified?
[Jves KINo

If thege conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it




P

3. List each government or authority that will belp to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Goyernment or Authority: Funding Method:

City of Douglasvillg Property Tax & Other Misc., Genera

Fund Kevenues

City of Villa Rica Hotel - Motel Tax

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intérgovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

. 6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
regolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form: Michael H. Cason
Phone number: 770-920-72%4 Date completed: _ June 22, 7004

8. I8 this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy?f j Yes [ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: Downtown Development
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Does not provide this service.

City of Douglasville — Provides this service inside the corporate limits of Douglasville.

City of Austell —~ Does not provide this service.

City of Villa Rica — Provides this service inside the corporate limits of Villa Rica.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form aud complete one for each service listed on page 1, Section I Use exactly the seme service nemes
listed on page 1. Answer each question below, aftaching additional pages as neccssary. If the contsct person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affhirs.

County: Douglas . Service: Economic Development

1. Check the box that best describes the agreed upon delivery amrangement for this sexvice:

{1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[(CJOre or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unipcorporated areas. (If this box is checked, identify the government{s),
authority or organization providing the service:

[CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[X]Other (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each gervice area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
Xyes [INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an irnplementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon degdline for
completing it




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general fimds, special service district revenues, hotel/motel
taxes, franchige taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authorisy: Funding Method:
Douglas County Property Tax and Other Misc.General
Fund Revenues & Dev, Auth. User Feds

ty of Villa Ric Misc. G, F. Rev. and Other Dev. Auth
User Fees

Cty of Douglagyille ) Granya, Property Tax & Other Misc. d.

4. How will the strategy change the previons arrengements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for thig service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the Genera] Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form: Michael H. Cason
Phone number: 770-920-7294 Date completed: _ June 22, 2004

8. Is thig the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? TR Yes [[INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: Economic Development

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — Provides this service in the unincorporated areas of the County and in

the municipalities of Douglas County.

City of Douglasville — Utilizes Economic Development Services provided by Douglas

County and operates a Community Development Department. Service is overlapping,

but has a higher level of service.

City of Austell — Utilizes Economic Development Services provided by Douglas County.

City of Villa Rica — Utilizes Economic Development Services provided by Douglas

County along with providing its own Economic Development Services. Service is

overlapping, but has a higher level of service.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Make coples of this form and complete one for each service listed on page 1, Secﬂo'nm.Unemcﬂydnmmewvieemmes
listed on page 1. Answer cach question below, attaching additional pages as neceasary. If the contact person for thig service (listed at
the bottom of tho pege) changes, this should be reparted to the Department of Commumity Affairs.

County: Douglas Service: Elections

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (ie., including &l cities and unincorporated areas) by a single
service provider. (If thig box ig checked, identify the government, anthority or organization providing the
service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box i8 checked, identify the government, authority or organization providing the
service.):

[0ne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

T Other (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the govenment, authority, or other organization that will provide service within:
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
OyesTiNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C,G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, apecial service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas County User Fees, General Funds
Douglasville User Fees, General Funds
Austell User Fees, General Funds
Villa Rica User Fees, General ¥Unds

4, How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7,Pemoncomlcﬁngf?m: Michael H. Cason
Phone number: /0-920-7294 Date completed: _ JUne 22, ZUU0%&

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [XYes [JNo

If not, provide designated contact person(s) and phone number(s) betow:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Elections

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — Provides Voters Registration and Election Administration services for

all elections held County-wide (National, State, District and County). The Douglas

County Board of Elections also provides election administration for the cities of

Douglasville on a fee basis under intergovernmental agreements. Austell and Villa

conduct their own elections.

City of Douglasville — Voter Registration provided by Douglas County. Elections are

conducted by Douglas County Rlection Board Members and Douglas County employees

with the City reimbursing Douglas County for some election costs such as ballots and

poll workers.

City of Austell — Voter Registration provided by Douglas County. Elections are

conducted by the municipality.

City of Villa Rica — Voter Registration provided by Douglas County. Elections are

conducted by the munijcipality.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of thix form sxd complete oune for each service listed on page 1, Section ITL. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary, If the contact person for this service (listed at
the bottom of the page) changes, thiz shouid be reported to the Department of Commumity Affairs.

County: Douglas Service: Emerpgency Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

K1 Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or orgenization providing the
service.):

[CIservice will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or orgenization providing the service.):

[Jother (If this box is checked, attach a legible map delineating the service ares of each service

provider, and identify the government, authority, or other organization that will provide service within
edch service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition apd/or duplication
of this service identified?
Oves E3No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cangot be eliminated).

If these conditions will be eliminated under the strategy, aftach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douplas County Grants, Property Tax & Other Misc.

General Fund Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for thig service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

6. What other mechznisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Michael H. Cason
Phone number: 770-920-7294 Date completed: __June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? E]Yes [ JNo

1f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Emergency Management
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County —~ Douglas County provides the unincorporated areas and the

municipalities with a staffed full-time Emergency Management Director that is

recognized by the Georgia Emergency Management Agency as the representative of

Douglas County and the municipalities located in that County.

City of Douglasville — Utilizes the Emergency Management Services provided by

Douglas County.

City of Austell ~ Utilizes the Emergency Management Services provided by Douglas

County.

City of Villa Rica — Utilizes the Emergency Management Services provided by Douglas

County.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Maks coples of this form and complete one for each service listed on page 1, Section TL Use exactly the same service names
listed on page 1. Answer cach guestion below, attaching additionsl pages es necessary. If the contact person for thig service (listed at
the bottom of the page) changes, thig should be reported to the Department of Commumity Affairs.

County: __Douglas Service: __Engineering

1. Check the box that best describes the agreed upon delivery arrangement for this gervice:

[ Service will be provided countywide (j.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporsted portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.);

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

{Xi0ns or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(g),
authority or organization providing the service.):

[TJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each gervice area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of thig service identified?
[yes (BNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (Le., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Dounglas County [Izser Fees, Fines, Property Tax &
Other Misc. General Fund Revennes |
|)Q"g]gsv111e User Feessg Property Tax & Other G F 1
| _Austell Usger FKess —Propexrty—TLax-& Other Migcl
Villa Rica IIser Fees, Property Tax & Other Misc

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Michael H. Cason
Phone number: 770-920-7294 Date completed: __June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
governmment projects are consistent with the service delivery strategy? {]Yes {No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: Engineering

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides Engineering Services (Plan Review, Traffic Studies,

Construction Monitoring, Contract Preparation and oversight on Public Works Projects,

Property Acquisition and Technical Advice on Engineering related problems) are mainly

provided to the unincorporated areas of Douglas County, but some services are utilized

by the municipalities such as development related problems that take place in the

municipalities, but also affect the adjoining unincorporated areas of the County.

City of Douglasville — Engineering Services are provided for various development and

Public Works projects.

City of Austell — Although this is not a listed service, Engineering Services are provided

for various development and Public Works projects either by contract or use of staff

from other designated functions.

City of Villa Rica — Although this is not a listed service, Engineering Services are

provided for various development and Public Works projects either by contract or use of

staff from other designated functions.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form axd complete one for each service listed on page 1, Section ITI. Uso exactly tho same service names
listed on page 1. Aoswer eech question below, eftaching edditione] pages es necessery, If the contact perzon for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affaim.

County: Donglas Service: . F£=911

1. Check the box that best describes the agreed upon delivery arrangement for this service:

T Service will be provided countywide (ie., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
gervice.):

[CIOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated aress. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[ClOther (Ef this box is checked, attach a leglble map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this gervice identified?
CI¥es CiNo

If these conditions will continue vnder the strategy, attach an explanation for continning the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Douglas County Telephone and celluarphone User Fees

4. How wrill the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal gervice delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Partles: Effective and Ending Dates:
EQIT Agreements Douglas County/ 01/91 - current
Douglasville

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), end when will they take effect?

None

7. Person completing form: __Michael H. Cason
Phone number: 7 70-920-7294 Date completed: _ JUne 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [X}Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: E-911

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — Operates an Bmergency Dispatch Center overseen by an advisory

board. The Dispatch Center operational costs are funded by Telephone and Cell Phone

User Fees. The Center dispatches calls to the Pouglasville Police Department (53% of

calls received) and the Douglas County Fire and Emergency Medical Service (17% of

calls received). The Center also turns calls over to the Douglas County Sheriff's Office

(21% of calls received); the Georgia State Patrol (5% of calls received) and other

agencies (4% of calls received). All calls originating from the Cities of Austell and Villa_

Rica are given to the Douglas County Sheriff's Department for law enforcement response.

The Douglas County Sheriff's Department notifies law enforcement agencies in Austell

and Villa Rica whenever the Sheriff's Department receives a call for service within their

municipal limits. Whenever a fire or EMS dispatch is received by the Douglas County

Fire and Emergency Medical Service that is located in the municipal boundaries of Villa

Rica, their Fire and Emergency Services are notified as to the location of the incident.

City of Douglasville — Served by the Douglas County 911 Center

City of Austell — Notified by the Douglas County Sheriff's Office and the Douglas

County Fire and EMS. Also served by the Cobb County E911 Center.

City of Villa Rica —Notified by the Douglas County Sheriff's Office and the Douglas

County Fire and EMS. Also served by the Carroll County E911 Center.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Make coples of this form and complete oue for esch service listed on page 1, Sectton IIL Usc exactly the same service names
listed on page 1. Answer cach question below, attaching edditional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Dopartment of Community Affairs,

County: __Douglas Service: Fire and Emergency Medical
Services
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and wnincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or orgenization providing the
service.):

[CJService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.);

[(JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box i8 checked, identify the government(s),
authority or orgapization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

EJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of thig service identified?

KIYes [INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping setvice areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3, List each government or authority that will help to pay for this service and indicate how the service will

be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/matel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Douglas County User Fees, General Funds
Austell General Funds

Carrol]l County/Villa [ Special Service District Revenues

Rica

4, How will the strategy change the previous arrangements for providing and/or fanding this service within
the county?

NOne

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

Austell Automatic Alid Douglas County/ | 1/1/99

City of Austell

Carroll County - Douglas County/ | 1/1/99
| Automatric Adid Carroll County

6. What other mechanisms (if any) will be used to implement the strategy for this service {(e.g., ordinances,
resolutions, local acts of the General Assembly, nate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Michael H. Cason
Phone number: _ 77(0-020-7294 Date completed: Mone 22 2004

8. Is this the person who should be contacted by state agencies when evaluating wiether proposed local
government projects are consistent with the service delivery strategy? [f]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Fire and Emergency Medical Service

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — Provides Fire and Emergency Medical Service throughout Douglas

County including the unincorporated areas, municipalities of Douglasville, Villa Rica

and Austell. Protection is provided from nine locations throughout the County. Douglas

County has an Automatic Aid Agreement with the City of Austell and Carroll County.

Douglas County also has Mutual Aid Agreements with Cobb and Paulding Counties.

City of Douglasville — Utilizes Fire and Emergency Medical Service provided by

Douglas County.

City of Austell — Provides Fire Protection and also utilizes County Fire and Emergency

Medical Service through an Automatic Aid Agreement. Service overlaps, but there is a

higher level of service.

City of Villa Rica — Utilizes Carroll County for Fire Protection and also Douglas County

Fire and Emergency Medical Service through an Automatic Aid Agreement. Service

overlaps, but there is a higher level of service.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Jnstructons:

Make coples of this form snd complete one for each service listed on page 1, Section TIL Use exactly the same service names
listed on page 1. Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, thig should be reported to the Depariment of Community Affairs.

County: Douglas Service: Health

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[X] Service will be provided countywide (ie., including all cities and wnincorporated areas) by a single
service provider. (If this box is checked, identify the government, suthority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

(Clone or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

(CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

(ClOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
{Jves [XINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the respongible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, ete.).

Local Government or Authority: Funding Method:

Douglas County Property Tax & Other Misc. General

Fund Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change

5. List any formal setvice delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechenisms (if amy) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form: Michael H. Cason
Phone number: __770-920-7294 Date completed: _ June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? {} Yes {_INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Health
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides Health Services throughout the unincorporated areas and

the municipalities of Douglas County.

City of Douglasville — Utilizes Health Services provided by Douglas County.

City of Austell — Utilizes Health Services provided by Douglas County.

City of Villa Rica — Utilizes Health Services provided by Douglas County.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Make copies of this form and complete ane for each service lsted on page 1, Section L. Usc exactly tho game service nemes
listed on pago 1. Answer cach question below, astaching additional pages as necessary. If the contact person for this service (listed ot
the bottom of the page) changes, this should be reparted to the Department of Community Affairs.

County: Douglas Services Jail

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

{JService will be provided only in the unincotporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[d0ne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[(JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in wnincorporated aress. (If this box is checked, identify the goverament(s),
authority or organization providing the service.):

{XlOther (If this box is checked, attach a legible map dellneating the service area of each service
provider, and identify the government, authority, or other organization that wilt provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identtfied?
Olves [ANo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the gervice will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

uids

Local Government or Authority: . Funding Method:

Douglas County Fines, User Fees and Other General F
City of Douglasville |Fines and Other General Funds
Augtell Fines and Other General Funds
Villa Rica FInes and Other General FUnds

4, How will the strategy change the previous arrangements for providing and/or funding this setvice within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Douglasville Jail Douglas County/ 11/20/97 - current
|Agreement City of Douglasgville

6. What other mechanisms (if any) will be used to implement the stvategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form: Michael H, Cason
Phone number: 770-920- 4 Date completed: June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [¥]Yes [JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Jail

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — Provides Jail Services for the unincorporated areas of Douglas County,

City of Douglasville, Austell and Vilia Rica for prisoners who have a charge bound over

to State or Superior Court. Douglas County houses prisoners from other counties on a fee

basis and also houses State of Georgia prisoners awaiting transfer to a state facility.

Douglas County houses City of Douglasville prisoners who have violated City

Ordinances. The jail is funded by fines, lodging fees and other General Fund Revenues.

City of Douglasville — Utilizes the Douglas County Jail and pays Douglas County for

prisoners tried in Municipal Recorders Court,

City of Austell — Utilizes own jail for violation of cases tried in Municipal Recorders

Utilizes Douglas County and Cobb County Jails for charges bound over to State or

Superior Court.

City of Villa Rica — Utilizes the Carroll Count}Jai.l for violations of cases tried in

Municipal Recorders Court. Utilizes Douglas County and Carroll County Jails for

charges bound over to State or Superior Court.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete oue for each servics listed on page 1, Section I Usc exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this gervice (listed at
the bottom of the page) changes, this should be reported to the Depantment of Community Affairs.

County: -_I}oglglas : Service: __ Law Enforcement

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (ie., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[(Service will be provided only in the lmincorpératod portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[IOme or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

XJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
cach service ared.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

KlYes [ No

If these conditons will continue under the strategy, attach 2n explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listmg each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate bow the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Awthority: Funding Method:
Donglas County ines, Grants, Uninc., Taxes & Other GLJ. Rev.
Douglasville ines. Grants,& Other Gen Fund Rev
| _Awnatell ines, Grants & Other Gen FUnd Rev
Villa Rica Finesa, Grants & Other Gen Fund Revw

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be uged to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form; Michael H. Cason
Phone number: 770—920W294 Datccomplcted: June Z[, 2UU4

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [XYes [ [No

If not, provide designated contact person(g) and phone number(s) below:

PAGE 2 (contimed)




SERVICE DELIVERY STRATEGY

Service: Law Enforcement

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — The Sheriff's Department provides services to incorporated and

_ unincorporated areas of Douglas County. In the unincorporated areas, the department

provides: Patrol Services, Warrant Execution Services, Serving of Civil Papers, Criminal

and Special Investigations along with Administrative and Dispatch functions. In the

municipalities of Douglasville, Austell and Villa Rica, the department provides: some

patrol services that are less intense than that delivered to the Unincorporated Areas,

Warrant Execution Services, Serving of Civil Papers, Criminal and Special Investigations

that are less intense than that delivered to the Unincorporated Areas and Administrative

and Dispatch functions that support other functions.

City of Douglasville — Provides law enforcement services including Patrol, Investi-

gations, Training, Courts and Records and Administration within its municipal

boundaries. Service is overlapping, but there is a higher level of service.

City of Austell — Provides Law Enforcement Services within its municipal boundaries.

Service is overlapping, but there is a higher level of service.

City of Villa Rica - Provides Law Enforcement Services within its municipal boundaries.

Service is overlapping, but there is a higher level of service.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Make coples of this form and complete one for each service listed on psage 1, Sectlon IXI. Use exactly the same service names
listed on pege 1. Answer each question below, atteohimg additional pages a3 necessery. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community A ffairs.

County: Douglas Service: Library

1, Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (ie., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[(JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[(CJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

EJOther (If this box is checked, attach a legtble map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Clyes EINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.€., overlapping but higher levels of service (Sec 0.C.G.A. 36-70-24(1)), overriding
benefits of the duphcatlon, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an {implemeutation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas County User Fees, Prop Tax & Other Misc
Gen Fund Rev

Villa Rica User Fees, Prop Tax & Other Misc
Gen Fund Rev

4. How will the strategy change the previous amrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form: Michael H. Cason
Phone number: __ 770-920-7204 Date completed: ___June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [XjYes [(INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Library

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County along with the West Georgia Regional Library System operates two

libraries located in the municipality of Douglasville and unincorporated Douglas County.

These two libraries serve the unincorporated area residents, residents of Douglas County

municipalities and citizens that reside in other out of county jurisdictions.

Villa Rica along with the West Georgia Library System operates a library that serves

their residents, residents of other municipalities, unincorporated area residents and

citizens that reside in other out of county jurisdictions.

Douglasville — Utilizes Library Services provided by Douglas County. Pays a small

amount to the Library located by Douglas County in the municipality of Douglasville.

City of Austell — Utilizes Library Sexvices provided by Douglas County.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Insaractions:

Make copies of this form and complete one for exch service listed on page 1, Section II1. Use exactly the game service names
listed on page 1. Answer each question below, aitaching additional pages as nocossary. If the contact person for this servics (listed at
the bottom of the page) changes, thin should be reported to the Department of Community Affairg,

County: Douglas Service: _Parks and Recreation

1. Check the box that best describes the agreed upon delivery amangement for this service:

[ Service will be provided countywide (i.¢., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, anthority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, ideatify the government, authority or organization providing the
service.):

JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[X]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
XiYes CINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

D

L

Local Government or Authority: Funding Method:
Douglas County Grants, User Fees, Unincorp Tax, Pro
Tax & Other Misc F.G. Rev.
Douglasville Grants, User Fees, Proper Tax & Othe;
Austell Grants, User Fees, Prop Tax & Other
Villa Rica Grants, User Fees, Proper Tax & Othe!

4. How will the strategy change the previcus arrangements for providing and/or funding this service within
the county? :

None

5. List any formal service delivery agreements or intergovermmental contracts that wiil be used to
implement the strategy for this service:

Apreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee chenges, etc.), and when will they take effect?

None
7. Person completing form: Michael H. Cason
Phone number: 770"920_7294 Dateoompleted June 22, 2004

8. s this the person who should be contacted by state agencies when eveluating whether proposed local
government projects are consistent with the service delivery strategy? K]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: Parks and Recreation
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Operates a full time organized recreation program that delivers

programs and services to the residents of the unincorporated areas: residents of the

municipalities of Douglasville, Austell and Villa Rica also provides programs utilized by

citizens that reside in other out-of-county jurisdictions. Maintains parks that are located

in the unincorporated areas, but are utilized by residents of the unincorporated areas,

residents of the municipalities of Douglasville, Austell and Villa Rica and residents of

other out-of-county jurisdictions. Service is overlapping, but there is a higher level of

service.

City of Douglasville — Operates a full time organized recreation program and maintains

parks that deliver programs and services_ to the Douglasville residents and to the residents

of unincorporated Douglas County, residents of other municipalities and residents of

other out-of-county jurisdictions. Service is overlapping, but there is a higher level of

service.

Austell -- Operates a full time organized recreation program and maintains parks that

deliver programs and services to the Austell residents and to the residents of unincorpo-

rated Douglas County, residents of other municipalities and residents of other out-of-

county jurisdictions. Service is overlapping, but there is a higher level of service.




Villa Rica — Operates a full time, organized recreation program and maintains parks that

deliver programs and services to the Villa Rica residents and to the residents of unin-

corporated Douglas County, residents of other municipalities and residents of other out-

of-county jurisdictions. Service ig overlapping, but there is a higher level of service.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form axd complete obe for each service lizted on page 1, Section ITL. Uszc exactly the same service vames
ltsted on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) chenges, this should be roported to the Department of Community Affaire.

County: Douglas Service: Planning and Zoning
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[J Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the goverment, authority or organization providing the
service.):

{(JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[(JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[IOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the govermment, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
[Ives kiNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (ie., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadlinie for
completing it




3. List each government or authority that will help to pay for this service and indicate how the service witl
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas County User Fees, Uninc Taxes, Prop Tax, Mikd
Douglasville User Fees, Prop Tax & Misc. Gen Fund] ]
Austell User Fees & Misc. Gen Fund Rev

Villa Rica User Fees & Misc. Gen Fund Rev

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental coniracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for thig service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

NOne

7. Person completing form: Michael H. Cason
Phone number: 770-920-7294 Date completed: __ June 22, 2002

8. Is this the person who should be contacted by state agencies when evn%a;ng whether proposed local
government projects are consistent with the service delivery strategy? 2] Yes [(TNo

If not, provide designated contact person(s) and phone number(s) below:

PAGR 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: Planning and Zoning
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County —~ Provides Planning and Zoning Services only in the unincorporated

areas of Douglas County.

City of Douglasville — Provides Planning and Zoning services only within the

municipal boundaries of Douglasville.

Austell — Provides Planning and Zoning services only within the municipal boundaries of

Austell.

Villa Rica — Provides Planning and Zoning services only within the municipal boundaries

of Villa Rica.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Inatrnctions:

Maka copies of this form and complete one for each service listed on page 1, Section ITL Use exectly the same service names
Kisted on page 1. Answer each question below, attaching additiooal peges s necessary. If the contact person for this servics (Lsted at
the bottom of the page) changes, this should be reported to the Department of Community Affaira.

County: Dounglaa Service: Property Tax Assessment &
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
gervice provider. (If this box is checked, identify the government, suthority or organization providing the
service.):

[OService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[CJOne or mote cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or orgenization providing the service:

FJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

{(JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the govemment, authority, or other organization that will provide service within
each service area.):

2. In developing the sirategy, were overlapping service areas, unnecessary competition and/or duplication
of this service tdentified?

Olves fgINo

If these conditions wil] continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasong that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible panty and the agreed upon deadline for
completing it.

Collection




3. List each government or authority that will help to pay for this service and indicate how the service will
be fimded (e.g., enterprise fumds, user fees, general funds, special service district revemees, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Douglasville General Fund. User Fees
Austell General FlUnd, Prop Tax, User Fees
Villa Rica General Fund, Praop Tax, llser Fees

4. How will the strategy change the previous arrengements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for thig service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Property Tax Coll [Douglasville/D.C 12/29/94 - current
Property Tax Coll |[Villa Rica/Douglas | 12/29/94 - current

County

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None
7. Person completing form: Michael H, Cason
Phope number: ___770-920—-7294 Date completed: __Jaune 22, 200&F

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? fr TYes [TNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (contimued)




SERVICE DELIVERY STRATEGY

Service: Tax Assessment and Collection
Parties: Douglas County and The Municipalities of Douglasville, Anstell and
Villa Rica

Douglas County — Provides Tax Assessment Services to the unincorporated areas, City

Douglasville, Austell and Villa Rica.

Douglas County — Provides Tax Collection Services to the unincorporated areas, the City

of Douglasville and the City of Villa Rica.

City of Douglasville — Tax Assessment and Tax Collection is provided by Douglas

County. The City of Douglasville pays two dollars per bill directly to the Tax

Commissioner for collection services.

Austell — Tax Assessment provided by Douglas County with collection performed by the

municipality.

Villa Rica — Tax Assessment and Tax Collection is provided by Douglas County. The

City of Villa Rica pays two dollars per bill directly to the Tax Commissioner for

collection services.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Irstructions:

Mate coples of this form and complete one for each secvice Usted ob page 1, Seetion I Usc exactly the same service names
listed on page 1. Answer each question below, attaching additional pages es necessary, If the contact person for this sexvice (fisted at
the bottom of the page) chenges, this should be reported to the Dopartment of Community Affairs.

County: Douglas Service: Public Housing

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ service will be provided countywide (i.¢., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the govemment, suthority or organization providing the
service.):

[OService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or orgenization providing the service:

[CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

@Othcr (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each segvice area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Yes XINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be elimtnated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate ther, the responsible party and the agreed upon deadline for
completing it




3. List each government or authority that will belp to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Governmer or Authority: Funding Method:
Donglas County Naer Fepa and Grants
| Villa Rica User Fees and Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties:; Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

NOne

7. Person completing form: Michael H. Cason
Phone number: _ 770-920-72904 Date completed; __June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? { [Yes

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Public Housing

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides Public Housing through an Authority financed by User Fees

and Grants.

City of Douglasville — Does not provide Public Housing.

Austell — Does not provide Public Housing.

Villa Rica — Provides Public Housing through an Authority financed by User Fees and

Grants.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each rervice lsted en page 1, Section JIL Use exactly the same service names
listed on page 1. Answer ¢dch question below, atteching additional pages as nocessary. If the contact person for this service (listed at
the bottom of the pege) changes, this should be reported to the Department of Community Affairs.

County: Douglas Service: Public Works — Roads

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (ie., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
suthority or organization providing the service:

{CJone or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[K]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and ideatify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
EJYes [INo

If these conditions will continue under the strategy, attach an explanation for continning the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an lmplementadon schedele listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, botel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Douglas County Grants, User Fees,Uninc Tax, Prop Tasz
Douglasville Grants, User Fees, Prop Tax & Other G
Austell Other General Fund Revenues
Y411a Rica OQther General Fund Revennes

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Persoun completing form: __Michael H, Cason
Phone number; _ 7 70— ~7294 Date completed: __June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? {3 Yes [[JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY

Service: Public Works - Roads

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — Provides Public Works including road service mainly in the unin-

corporated areas of the County; however, it does provide some road work (Patching,

Mowing and Drainage) to some areas of the municipalities of Douglasville, Austell and

Villa Rica.

City of Douglasville — Provides Public Works (Road Service) inside the municipality

which are performed at a higher level of service than the public works services provided

by Douglas County within the municipality.

Austell — Provides Public Works (Road Services) inside the municipality which are

performed at a higher level of service than the public works services provided by

Douglas County within the municipality.

Villa Rica — Provides Public Works (Road Services) inside the municipality which are

performed at a higher level of service than the public works services provided by

Douglas County within the municipality.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Iustructions:

Make coples of this form and complete one for each service llsted on page 1, Section L Use exactly the same service names
listed on page 1, Angwer cach question below, aitaching additional pages es necegaary. If the contect person for this service (listed at
the bottom of the page) changes, this shouid be reported to the Department of Community Affairs.

County: Douglas Service: Social Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

@ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[CIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
gervice.):

[CJone or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

{10ne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(g),
authority or organization providing the gervice.):

(CJother (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
[JYes XINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas County Grants, Property Tax & Other Misc.

General Fund Revenues

4. How will the strategy change the previous armangements for providing and/or funding this service within
the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, ete.), and when will they take effect?

None
7. Person completing form: Michael H., Cason
Phone number: ___770-920-7294 Date completed: __June 22, 2004

8. Is this the person who should be contacted by state agencies when eveluating whether proposed local
government projects are consistent with the service delivery strategy? {JYes [[JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Social Services
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides Social Services (Department of Family and Children

Services, Community Service Board and Senior Citizen Transportation) throughout the

unincorporated areas and the municipalities of Douglas County.

City of Douglasville — Utilizes Social Services provided by Douglas County.

Austell — Utilizes Social Services provided by Douglas County.

Villa Rica — Utilizes Social Services provided by Douglas County.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Inatructions:

Make coples of this form and complete one for each service listed on page 1, Sectjon ITL Use exectly the same service names
tisted on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this servics (listed at
the bottom of the page) changes, this should be reported to the Deparmment of Community Affairs.

County: Douglas Service: Solid Waste Collection

1. Check the box that best describes the agreed upon delivery arrangement for thig service:

[ Service will be provided countywide (Le., including all cities and unincorporated aress) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[CJService will be provided only in the uincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[(One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated aceas. (If this box is checked, identify the government(s),
authority or orgenization providing the service:

[XlOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[(JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service tdentified?

OYes [xNo

If these conditions will continue under the strategy, attach an explanation for continuning the
arrangement (i.c., oveclapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an lmplementation schedule listing each
step or action that will be taken to eliniinate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Dounglas County User Fees
Douglasville User Fees
Anstell User Fees
VYilla Rica User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Michael H. Cason
Phone number: __770-=920-7294 Date completed: _ June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy™{ 3] Yes [INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Solid Waste Collection and Recycling

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides two drop off sites at the Landfill and in Fairplay located in

Southwest Douglas County. These sites collect a User Fee at the sites. Does not provide

business or residential collection.

City of Douglasville — Provides Solid Waste Collection and recycling for business and

residential properties within the corporate limits of Douglasville charging a User Fee.

Austell — Provides Solid Waste Collection and recycling for business and residential

properties within the corporate limits of Austell charging a User Fee.

Villa Rica — Provides Solid Waste Collection for business and residential properties

within the comporate limits of Villa Rica by contract with private firms and charging a

User Fee.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Jostructions:

Make coples of this form and complete one for each service listed on page 1, Section ITL Use exacty the same service names
lirted an page 1. Answer cach question below, attaching additional pages ag necessary. If the cootact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: Douglas Service: Solid Waste Disposal

1. Check the box that best describes the agreed upon delivery armangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[CJService will be provided only in the uaincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[CJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[XiOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

OYes XNo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition canuot be elimipated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for thiz service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Douglas County User Fees
Douglasvile User Fees
Austell User Fees and Other Misc. Gen Fund Rpq
Villa Rica User Fees and Other Misc. Gen Fund Rp¥

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: __Michael H. Cason
Phone number: _ 7/ 70-920-7294 Date completed: _JUne 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [X]Yes [[INo

If not, provide designated contact person{g) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Solid Waste Disposal
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Operates a putreciable waste transfer station, recycling center,

construction and demolition landfill and drop off yard waste grinding and mulching

operation that is financed by User Fees. The disposal operation serves the unincorporated

areas of Douglas County as well as the municipalities located within Douglas County.

City of Douglasville — Disposes of solid waste through a private transfer station, the

Douglas County Disposal Operation and private collection contractors.

Austell - Disposes of solid waste through a private transfer station and private

collection contractors.

Villa Rica — Disposes of solid waste through private contractors.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Junstructions:

Make coples of this form and complete one for each service listed ou page 1, Seetion ITL Use exactly the same service names
listed on page 1. Answer cach question below, atiaching additional pages as necessary. If the contact person for this sexvice (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: __Douglas Service: __Tourism

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[J Service will be provided countywide (Le., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[OService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[CIOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[(JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[3Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of thig service identified?

T{Yes [INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (Le., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cennot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas county Hotel/Motel Fees
Douglasville Hotel /Motel Fees
Villa Rica Hotel/Motel Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

Naone

5. List any formal service delivery agreements or intergovemmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

NOne

7. Person completing form: ___Michael H. Cason
Phone number: _ 7 70-920-7294 Date completed: _ June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy?{J Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Tourism

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — Provides this service through the Douglas County Chamber of

Commerce that promotes Douglas County and the municipalities located within the

County.

City of Douglasville — Operates 2 Convention and Visitors Bureau for the promotion of

Douglasville. Service is overlapping, but there is a higher level of service.

Austell — Does not provide this service.

Villa Rica — Operates a Board of Tourism for the promotion of Villa Rica. Service is

overlapping, but there is a higher level of service.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and coriplete one for each service iisted on page 1, Section IIL Use exactly the same gervice names
listed on page 1. Answer each question below, artaching additional pages a8 necessary. If the contact person for this servies (listed at
the bottom of the page) changes, this should bo reported to the Department of Community Affairs.

County: Douglas Service: Transportation

1. Check the box that best describes the agreed upon delivery arrangement for this service:

ﬁ Service will be provided countywide (ie., including all cities and unincorporated areas) by a single
service provider. (If this box ts checked, identify the government, authority or organization providing the
service.):

(JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[CJore or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

{OOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[CJOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the stratepgy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
[JyesI3No

If these conditions will continue under the strategy, attach an explanafion for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of tbe duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general fimds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglas county Grants, User Fees, Property Tax &

Other General FUnd Revenues

4, How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovermmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Partles: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assemibly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Michasel H. Cason
Phone number; _ 770-920-7294 Date completed: __June 22, 2004

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? {Ves [INo

If not, provide designated contact person(s) and phone nuraber(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Transportation
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — The only governmental agency in Douglas County that provides any

type of public transportation in Douglas County. A vanpool (Rideshare) transportation

system is provided by the County for commuters who work in other areas of metro

Atlanta. Park n Ride lots are also provided by this program. This service is available

to all residents in the unincorporated areas as well as residents of municipalities within

Douglas County.

City of Douglasville — Does not provide this service. Utilizes service provided by

Douglas County.

Austell — Does not provide thig service. Utilizes service provided by Douglas County.

Villa Rica — Does not provide this service. Utilizes service provided by Douglas County.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Iusiructions:

Make coples of this form and compleie one for each service listed oo page 1, Section IIL Use exactly the same service names
Listed on page I. Auswer each question below, attaching additions! pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this shouvld be reported to the Department of Comnmmity Affeirs.

County: Douglas Service: Wastewater Collection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

{TIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[(JOne er more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas, (If this box is checked, identify the government(s),
suthority or organizatton providing the service.):

[(YOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
cach service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
CYes (INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each govemment or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Governmens or Authority: Funding Method:
Douglaasville/Donglas
_ﬂanﬂt¥_uSA Iser Fees & Special Serv Dist Revw
Viila Rica Iser Fees
11 llser Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Pasties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Nomne

7. Person completing form: Michael H. Cason i '
Phore number: 770-920-7294 Date completed: June 22, 2004

8. Is this the person who should be contacted by state agencies when evatuating whether proposed local
government projects are consistent with the service delivery strategy? {1Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Wastewater Collection

Parties: Douglas County and The Municipalities of Douglasville, Austell and

Villa Rica

Douglas County — This service is provided by the Douglasville/Douglas County Water

and Sewer Authority and it serves the unincorporated area and the City of Douglasville.

City of Douglasville — Service is provided by the Douglasville/Douglas County Water

and Sewer Authority and it serves the City of Douglasville and the unincorporated area

of Douglas County.

Austell — This service is provided by the Cobb County/Marietta Water and Sewer

Authority.

Villa Rica — Service is provided by the City of Villa Rica.
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SERVICE DELIVERY STRATEGY
. SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Make copies of this form and complete one for each service llsted on page 1, Section IT1. Use exactly the same service ngmes
listed om page 1. Answer each question below, attaching additional pages as necessary. If the contect person for thia service (listed at
the bottom of the page) changes, thig should be reporied to the Dopartment of Community Affairs.

County: Douglas Service: __Water Supply

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.¢., including al! cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[CJService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box i3 checkex, identify the government, authority or organization providing the
service.):

[(JOne or more cities will provide this service only within their incorporated boundaries, and the service
will pot be provided in umincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[CJOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in ymincorporated areas. (If this box is checked, identify the government(s),
authortity or organization providing the service.):

[XlOther (If this box is checked, attach a legible map delineating the sexrvice area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
[(d¥es [{iNo

If thege conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will

be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority:

Funding Method:
Douglasville/Douglas
County WSA User Fees & Spec Serv Dist Rev
Villa Rica User Fees
Austell User Fees

4, How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernroental contracts that will be used to
implement the strategy for this service:

Agreement Name: Confracting Partles: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7‘Pcrsancomp1eliugform: Michael H. Cason
Phone number: . 770-920-7294

Date completed: __Jupe 22, 2004

8. Is thig the person who should be contacted by state agencies when evalunating whether proposed local
government projects are consistent with the service delivery strategy? [XYes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGR 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Water Supply
Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — This service is provided by the Douglasville/Douglas County Water

and Sewer Authority and it serves the unincorporated area and the City of Douglasville.

City of Douglasville — Service is provided by the Douglasville/Douglas County Water

and Sewer Authority and it serves the City of Douglasville and the unincorporated area

of Douglas County.

Austell — This service is provided by the Cobb County/Marietta Water and Sewer

Authority.

Villa Rica — Service is provided by the City of Vilia Rica.
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Mauke coples of this farm and complete one for each service listed on page 1, Section HI. Uss exactly the same service names
listed on page 1. Aaswer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: Douglas Service: __Stormwater Management

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[J Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[CIService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

(CJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[X]Other (If this box is checked, attach a legible map delineating the service ares of each service
provider, and identify the govemment, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Jyes [No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadiine for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hote[/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Douglasville/Douglag| User Fees
| County Water and Sewdr

4. How will the strategy change the previous amrangements for providing and/or funding this service within
the county?

None

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Stormwater Mgmt Douglas County & WSA 1/01/04 -12/31/33
Stormwater Mpmt Douglasville & WSA [ 1/01/04 - 12/31/2033

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7.Pmonc0mpleﬁngfo7 : Michael H. Cason

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? £ |Yes [ TNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY

Service: Stormwater Management

Parties: Douglas County and The Municipalities of Douglasville, Austell and
Villa Rica

Douglas County — This service is provided by the Douglasville/Douglas County Water

and Sewer Authority and it serves the unincorporated area and the City of Douglasville.

City of Douglasville — Service is provided by the Dﬁug!asvﬂle/Douglas County Water

and Sewer Authority and it serves the City of Douglasville and the unincorporated area

of Douglas County.

Austell — Thig service is provided by the City of Austell.

Villa Rica —~ This service is provided by the City of Villa Rica.
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SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS PAGE3

Instructions:

Aanswer cach question below, attaching additional pages a3 necessary. Please aote that any changes to the answers provided will require updating
of tho service delivery strategy. If the contrct person for this serviee (listed at the bostom of this page) changes, this should be reported to the
Department of Community Affairs.

County: _____ Douglasg

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing the
service delivery strategy?

See atached

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

9 amendments to existing comprehensive plans Note: If the necessary plan amendments,

Q adoption of a joint comprehensive plan regulations, ordinances, etc. have not yet been

. h . ) Jormally adopted, indicate when each of the
B other messures (amend zoning ordinances, add environmentsl regulations, etc. | affected local governments will adopt them.

If “other measures™ was checked, describe these measures:

See attached

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s) for
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process.

See attached

4. What policies, procedures and/or processes hiave been established by local governments (and water and sewer authorities) to ensure
that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

See attached

5. Person completing form: _ yMichaal H. Cason
Phone number: _ 270-920—-7294 Date completed: __yypa 25 2004

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with land use plans of applicable jurisdictions? & Yes Q No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY

SUMMARY OF LAND USE AGREEMENTS

COUNTY: DOUGLAS

L.

In many instances, the current land use classifications proposed by the City of
Douglasville, outside the corporate limits, are more intense than the classifications
of the proposed future land use map of Douglas County. This policy has created
inconsistence between the land use and zoning maps of Douglas County and the
City of Douglasville. Additionally, under the old land use plan, the definitions for
land use classifications were not consistent between the City and County
governments. However, under the new future land use map of both the city and
the county governments, these incompatibilities have been greatly reduced, thus
providing a more appropriate transition between City versus County land use.

The proposed future land use map as well as the entire Comprehensive Plan for
both the City of Douglasville and Douglas County have been rewritten and
revised to better address future land use growth patterns. During the development
of these Comprehensive Plans and future land use maps, City and County
representatives met to discuss compatibility between the two plans, with the
understanding that they would be compatible. While the City’s plan may be
slightly more aggressive than the County’s, the two plans are consistent. The
County intends to transmit their Comprehensive Plan document for State review
in July 2004. The City of Douglasville’s plan in currently under review by the
State.

Douglas County and the City of Douglasville follow the State model to resolve
disputes when the County disagrees with the proposed land use classifications.
The City is to notify the County of an annexation request. Upon receipt of this
notification, the County has 14 days to state an objection to the annexation. The
City and County have three weeks to attempt to work out mitigation measures. At
the end of that time period, either party may insist on use of a mediator to attempt
to reach agreement. The party insisting on use of the mediator must pay two-
thirds of the expenses of mediation while the other party pays one-third. If
mediation is not successful within four weeks, either party may insist upon review
by an independent citizen review panel. This panel has three weeks to issue its
non-binding findings and recommendations. If the property is rezoned at that
point, the rezoning s not effective for four weeks.

The Douglasville-Douglas County Water and Sewer Authority (WSA) has the
authority to provide service throughout the County. Presently, WSA serves
unincorporated Douglas County and the City of Douglasville.
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SERVICE DELIVERY STRATEGY UPDATE
CERTIFICATIONS

Instructions:

This two page form must, 8t a minimum, be rigned by an authorized representative of the following governments: 1) the county; 2) the city
serving as the county seat; 3) al) cities having a 2000 popwlation of over 9,000 residing within the county; and 4) no less than 50% of all other
cities with a 2000 population of between 500 and 9,000 residing within the county. Cities with a 2000 population below 500 and toca)

authorities providing services under the sirategy are not required to sign this form, but are encouraged to do so.

UPDATED SERVICE DELIVERY STRATEGY FOrR DOUGLAS COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

We have reviewed our existing Service Delivery Strategy and have determined that:
(Check only one box for question #1)

O A. Our Strategy continues to accurately reflect our preferred arrangements for providing local services throughout our
county and no changeg in our Strategry are needed at this time; or

B. Our Strategy has been revised to reflect our preferred arrangements for providing local services.

If Option A is selected, only this form, signed by the appropriate local government representatives must be provided to DCA.

If Option B is selected, this form, signed by the appropriate local govemment representatives, must be submitted to DCA along
with:

s an updated “Surnmary of Service Arrangements” form (page 2) for each local service that has been revised/updated;

e any supporting local agreements pertaining to each of these services that has been revised/updated; and

¢ an updated service area map depicting the agreed upon service area for each provider if there is more than one service
provider for each service that has been revised/updated within the county, and if the agreed upon service areas do not
coincide with local political boundaries.

Each of our governing bodies (County Commission and City Councils) that are a party to this strategy have adopted
resolutions agreeing to the Service Delivery arrangements identified in our strategy and have executed agreements for
implementation of our service delivery strategy (0.C.G.A. 36-70-21);

Our service delivery strategy continues to promote the delivery of local government services in the most efficient, effective,
and responsive manner for all residents, individuals and property owners throughout the comnty (0.C.G.A- 36-70-24(1));

Our service delivery strategy continues to provide that water or sewer fees charged to customers located outside the
geographic boundaries of a service provider are reasonable and are not arbitranly higher than the fees charged to customers
located within the geographic boundaries of the service provider (0.C.G.A. 36-70-24 (2));

Our service delivery strategy continues to ensure that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the
county are bome by the unincorporated area residents, individuals, and property owners who receive such service (0.C.G.A.
36-70-24 (3));

Page 1 of 2




SEP 1

agreed upon process exists:

6. Our Service Delivery Strategy continues to ensure that the officially adopted County and City land use plans of all local
governments located in the Coumty are compatible and nonconflicting (0.C.G.A. 36-70-24 (4 A));

7. Our Service Delivery Strategy continues to ensure that the provision of extraterritorial water and sewer services by any
jurisdiction is consistent with all County and City [and use plans and ordinances (0.C.G.A. 36-70-24 (4)(B)); and

8. Our Service Delivery Strategy continues to contain an agreed upon process between the county government and each city
located in the county to resolve land use classification disputes when the county objects to the proposed land use of an area to
be annexed into a city within the county (0.C.G.A. 36-70-24 (4)(C))’ and;

9. DCA has been provided a copy of this certification and copies of all forms, maps and supporting agreements needed to
accurately depict our agreed upon strategy (0.C.G.A. 36-70-27).

!If the County does not have an Annexation/Land Use dispute resolution process with each of its cities, list the cifies where no

k1

SIGNATURE: NAME: TITLE: JURISDICTION: DATE:
(Please print or type)
Rita Rainwater Chalrman, Douglas County 07/06/04
%“ - > Board of
; Commissloners
M g2 Q/ﬂwﬁ»{
/ Mickey Thompson Mayor Clty of Douglasville 07/06/04
% Mjesy [Hostrpsns

Page 2 of 2
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RESOLUTION OF AGREEMENT UNDER
THE GEORGIA SERVICE DELIVERY STRATEGY ACT

WHEREAS, the Georgia Service Delivery Strategy Act (O.C.G.A. § 36-70-22 et

seq.) requires local governments within each county to adopt an agreement for the
implementation of a Service Delivery Strategy; and

WHEREAS, the failure of the City of Douglasville and Douglas County to reach

agreement will result in the loss of all state financial assistance, grants, loans and permits
for the county, all cities within the county and authorities within the county.

WHEREAS, the Douglas County Board of Commissioners and the City of

Douglasville now desire to update the following Service Delivery Strategy Agreement.

NOW THEREFORE, BE IT RESOLVED AND CERTIFIED by Douglas

County and the City of Douglasville that:

1.

We agree that the attached forms provide an accurate depiction of our agreed
upon service delivery strategy (O.C.G.A. § 36-70-21) and said forms represent the
31 identified services delivered by the City and/or the County and are marked
Exhibits A-1 through A-30 and incorporated herein by reference;

Our service delivery strategy promotes the delivery of local government services
in the most efficient, effective and responsive manner (O.C.G.A. § 36-70-24(1));

Our service delivery strategy provides that water or sewer fees charged to
customers located outside the geographic boundaries of a service provider are
reasonable and are not arbitrarily higher than the fees charged to customers
located within the geographic boundaries of the service provider (O.C.G.A. § 36-
70-24(2)),

Our service delivery strategy ensures that the cost of any services the County
provides (including those jointly funded by the County and one or more
municipalities) primarily for the benefit of the unincorporated area of the County
are borne by the unincorporated area residents, individuals, and property owners
who receive such service (O.C.G.A. § 36-70-24(3));

That the land use plans of the local governments of Douglas County are
compatible and non-conflicting;

That Douglas County is the County Governing Authority and the City of
Douglasville is the County Seat and the only city which has a population greater
than 9,000 within the County. That the 2000 Census reflects that the cities of
Austell and Villa Rica had a population of less than 500 within Douglas County.

1 2004



SO RESOLVED by the Douglas County Board of Commissioners, this b ,
day of July, 2004.

y2
SO RESOLVED by the City of Douglasville, this /7 # day of July, 2004,

BOARD OF COMMISSIONERS CITY OF DOUGLASVILLE

Mickey Thompson, \V%

Claude Abercrombie. District IT

[boral Wocd_— B b Ophmso

Deborah Woody, District IIT Q Be hnson /
David Lathanl'l', Distn‘cf _IV 'Roy . Mims

Henry M#chd;m‘ ,

Wintori Moreland

Lt ?@%m

g Kgghelle Robinson

ATTEST:
%&ZM @Mpﬂﬁ Q&jﬁza
da Tullis, County Clerk Joycg Stdne, City Clerk




