


P.O. Box 1720

Gainesville, Georgia 30503
Phone (770) 538-2626

FAX (770) 538-2625

October 26, 1999

Mr. Kevin DuBose

Planning and Environmental Management
Georgia Department of Community Affairs
60 Executive Park South, NIY

Atlanta, GA 30329-2231

EXPRESS MAIL

Re: Rabun County H.B. 489
Service Delivery Strategy Document Amendments

Dear Kevin:

Please find enclosed amendments to DCA Page 2 of the following services of the Rabun County

HB 489 SDS:
DFACS (Social Services) Solid Waste
Elections Tax Collection
Road Maintenance Water Service

Soil Erosion & Sedimentation

Copies of these documents were earlier faxed to you for review. Please incorporate these as part
of the Rabun County formal HB 489 SDS package. Thank you very much for your assistance in
this matter, Also, please contact me should you have any further instructions as to amending this
strategy. Many thanks to Will for his guidance and advice in this regard.

It is agreeable that the natural gas service will be removed from this submittal inasmuch as it may
require 24 months for that service to be initiated. Therefore, you are authorized to remove the
natural gas map that is included in the back of the SDS package.

Sincerely,

Ben J. Hulsey

Deputy Executive Director
BJH/Is
Enclosures

copy: Jimmy Bleckley
Rabun County Administrator

Georgia Mountains Regional Development Center

Printed on Recycled Paper
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RABUN COUNTY
SERVICE DELIVERY
RESOLUTION

WHEREAS, it is the interest of Rabun County and its municipalities to comply with the intent and letter
of the law of Georgia House Bill 489, and

WHEREAS, it is believed that such implementation will provide the framework for more efficient and
effective government and will otherwise set the procedures for resolving disagreements of service delivery
so each, as it may arise, might be brought to a quick, equitable, just conclusion, and

WHEREAS, Rabun County, the City of Clayton, the City of Dillard, the City of Mountain City, the City
of Sky Valley, the City of Tallulah Falls, and the City of Tiger have engaged in and completed a series of
meetings to which representatives of all political subdivisions of Rabun County were invited, and

WHEREAS, these officials labored to arrive at accurate and fair service delivery strategies and, as a
result, 40 services were identified, agreed upon, and documented by these governments, and

WHEREAS, it is the desire of these governments to enter into a service delivery strategy agreement and
that this agreement be known and referred to as the Rabun County Service Delivery Strategy Agreement,
and

WHEREAS, this strategy will become effective July 1, 1999 or upon the date of sign-off approval by the
Georgia Department of Community Affairs following July 1, 1999, and will continue in force until
otherwise officially amended in compliance with HB 489 guidelines.

NOW, THEREFORE, BE IT RESOLVED that the Rabun County Service Delivery Strategy be
established and officially accepted and agreed to by the following:

EM\NNDM DL D) sty

Rabun County h‘lerk Mike Dixon, Raban Co. Commission Chairman
|D-7-29 Jo-0- 19
Date SEAL Date

Clayton City Clerk Henry Burrell) Mayor, City of Clayton

o) 1lag Jo-7-79

Date SEAL Date

Dillard City Clerk Terry Wilson, Mayor, City of Dillard

1 & Sy j0/ 8/ 77

Date SEAL Date




. City Clerk

[t-7-97
Date SEAL
%y Valley City Clerk

WN-1\- A
Date SEAL
Tallulah Falls City Clerk

11149

Date SEAL

Date SEAL

%/ICL&F_.- o ol

Grace Watts, Mayor, City of Mountain City

[0-7-99
Date

/AJ/W /9’87

A.W. Adams, Mayor, City of Sky Valley

o- $- 7=

Date

Bradley Brown, Mayo

/o474 99

Date

Tom Ramey, Jr., Mayor{/City of Tiger

Jg- 95

Date




i RABUN COUNTY, GEORGIA

f” - \? , OFFICE OF COUNTY COMMISSIONERS
43 SO MR Rabun County Courthouse

25 Courthouse Square Box 8

Clayton, Georgia 30525

Telephone: 706-782-5271
Fax: 706-782-7588

v o 19!
*Where Spring Spends The Summer”

May 14, 1999

Mr. Jim Higdon, Commissioner

Georgia Department of Community Affairs
60 Executive Park South, NE

Atlanta, GA 30329-2231

Re: H.B. 489
Notice of Extension

Dear J‘im:

Rabun County wishes to exercise its right under H.B. 489 to extend the set compliance deadline of July
1, 1999 for 120 days or until October 29, 1999. This will provide ample time in which to complete all
activities in which we are currently engaged toward achieving full compliance with this legislation.

We appreciate your assistance in working with our communities in regard to this important law and in
all other activities in which we are mutually engaged. Please contact the undersigned should you have
any questions regarding this action or our efforts under H.B. 489. At this time we are moving
progressively toward completing our initial objectives and should soon have all documentation finalized

in regard to compliance.
W

Mike Dixon, Chairman, Rabun County Commission

Henry Burrﬂll, Mayor, City of C‘gyton

: (g ol tzlf ey
Tremaine Wilson, Mayor, City of Dillard

Mowe R LO tla

Grace R. Watts, Mayor, City of Mountain City

74 Ll e

Valley

Bradley Brown, M#yory/City of Tallulah Falls

¥

Mayof, City of Tiger

Tom Ramey, Jr.,

Board Members: Mike Dixon - Chairman Y Jim Bleckley - County Administrator
Max Watts ‘; C. Lloyd Clay - County Attomzy
Bobby L. Welch Piid on Debraj. Westberg - County Clerk

recycied pager
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RABUN COUNTY
SERVICE DELIVERY STRATEGY
CITY AND COUNTY OFFICIALS

Mike Dixon, Chairman
Rabun County Commission
25 Courthouse Square, Box 8
Clayton, GA 30525

Commissioners: Muax Watts
Bobby Welch

Administrator: Jimmy Bleckley

Henry Burrell, Mayor

City of Clayton

P.0O. Box 702

Clayton, GA 30525

City Council: Armede Bynum
Bobby Edwards
Danny Gillespie
Marvin Jowers
Louise Keller

Adm. Assistant: Rhonda Hinson



City of Dillard

Tremaine Wilson, Mayor
City of Dillard

892 Franklin Street
Dillard, GA 30537

City Council: James Deal
Claude Dillard
Gordon Jenkins
Malcolm Long
Jack Roberts
Byron Vines

City of Mountain City

Grace R. Watts, Mayor
City of Mountain City
P.0. Box 493

Mountain City, GA 30562

City Council: Ruth Fountain
Carolyn Holt
Wilma McCrackin
Travis Tyler

City of Sky Valley

A.W. Adams, Mayor
City of Sky Valley
3444 Hwy. 246
Dillard, GA 30537

City Council: Richard Bayle
John Dillard
Douglas Hutchins
Allen Mcleroy



City of Tallulah Falls

Bradley Brown, Mayor
P.O. Box 56
Tallulah Falls, GA 30573

City Council: Larry Hamilton
Wayne Harris
Carl Seaman
Kenneth Smith

Tom Ramey, Jr., Mayor
Route 1, Box 2006
Tiger, GA 30576

City Council: Jeffery Hunter
Ronald Moore
Mike Carnes
Gerald Hunter

City of Tiger



SERVICE DELIVERY STRATEGY

T
i\ ) SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2
Instructioas:
Make coples of this form and complete one for each service listed on page 1, Section ITL Use exactly the same service names listed oa page 1.
Tive Answer each question below, anaching additional pages as necessary. If the contact person for this service (list2d at the bocom of the page) ckanges, this

should be r2ponied 1o the Dzpastment of Community AfTairs.

County: Rabun Convention and Visitors Bureau

Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:
X Service will be provided countywide (i.e., including all cities and unincorporat=d areas) by a single service provider. (If this bax
is checked, identify the government, authority or organization providing the service.)

<t Senvice will be provided only in the unincorporated portion of the county by = single ser iz2 provider. (If this box is checked,
id=nify the government, authosity or organization providing ths service.) :

L One or more cities will provide this service only within their incorporated boundaries, and the service will not bz provided in
unincorporated arsas. (If this bex is chacked, :dcnuf\ the governmeni(s), autha:ity or orgznization providing the senvize.)

Ors2 2 mors citizs wii ~ize enly within their incorporated bo: : the coundy will provide e senvics in
unizcorporated zr22s. (If this box is checked, identify the govammmentis), 2uinaaly or orgznization providizz the senvice))

— Orher. (If this box is chack=d, attach a legible map delineating the service area of each service provider, and idenidy the
govermment. . & cther organization that will provids senvice within each sernvize 222

TRy sanvice [dantfad?

2 In d-'-=1c|p ng the sTaegy, were overlapping service areas, unascessary competidaa and’a
Tyes “Xo

If these conditions wili contiause undar the so

higher lavels of servize (Se2 O.C G A 36

orc ‘amp:_ ion cacnot be elimi

gy, attach an explanadon for condnuing the ement (i.2., overlaoniag bt
xp g arrang

2TFARE

+(1)). overriding benefits of the duplizztion, or rezsons that oveclaoping senvize amess

the staiagy, anach an u:nplemem.anou schedule listing each suap or astion thes will s

furds, uses fees, gan

Loce! Govem—ex: or Artean: Fading Madiok

i Rabun County Hotel Motel Tax

4. How will the srategy change the previous amrangements for providing and’or funding this servizs within ths counny?
No Change

5. List any formal service delivery agreements or intergovernmental contrasts that will be used 1o implemsnt the strategy for this sarvice:

Agresment Name: Conecting Parties: Eff=cthva and Ending Dazes:
CVB__SDS Jim Bleckley + 2005-2009

I
1
'
1

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, eic.), and when will they take effect?

Applicable local ordinances and state law

7. Person completing form: Tom O'B ryant

Phone number: __ (770) 538-2626 Date completed: 10-31-05

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Jyes [Xno
If not, provide designated contact person(s) and phone number(s) below:

Jim Bleckley, 706-782-5271




ADDENDUM BY CITY OF CLAYTON

The City of Clayton and the City of Tiger are currently in litigation
concerning a potential hook up of property belonging to Duvall Development
Company. The City of Clayton contends that this could cause an overlap in
service area between the City of Clayton and the City of Tiger, requiring Tiger
to become the designated service provider for customers south of the Clayton
city limits. The City of Clayton is currently providing service to property of
Wal-Mart, adjoining the Duvall tract. The Duvall tract is outside the city limits

of Tiger.



RABUN COUNTY
CONVENTION AND VISITORS BUREAU
SERVICE DELIVERY STRATEGY

The Rabun County Convention and Visitors Burcau (RCCVB) activities are conducted county-
wide by the Rabun County Convention and Visitors Bureau. The RCCVB activitics arc managed
by a Board of Directors. The RCCVB is funded from the county’s and cities’ Hotel/Motel taxes
and private donations. The RCCVB is housed in the same facility with the Chamber of
Commerce.

The undersigned agree that the delivery of the Convention and Visitors Bureau services within
Rabun County, as they are currently being implemented, is effective and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue this process of Convention and Visitors Bureau Service Delivery.

Tz Mys)

Eston Melton, Chairman
Rabun County Board of Commissioners

MHKW

‘omas Ramey Sr., Mayor— Cltﬁyton

/‘- ,,([;[:",.‘,:f/, (""/:JJJ" ~

William Robinson, Mayor - Dillard

K )oce. LOoTl,

Grace Wats, Mayor — Mountain City

Steve Brett, Mayor — Sky Valley

Carl Seaman, Mayor — Tallulah

Tom Ramey, Jr., Mayor — Tlger



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions: ;

Make copics of this form and complete one for each service listed on page 1, Section 111, Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

County: Rabun Service: City Court
1. Check the box that best describes the agreed upon delivery amrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[X One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)
Cities of Clayton, Dillard, Mountain City, Sky Valley,
Tallulah Falls & Tiger -
[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

(] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes [Xno : i
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). ’

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

layton, General Fund
Dillard, Mtn. General Fund
City, Tiger, General Fund
Sky Valley General Fund
Tallulah Falls General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

There will be no change in the delivery of service

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: 8 Effective and Ending Dates:

City Court SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, ete.), and when will they take effect?

State law and city ordinances

7. Person completing form: Jimmy Bleckley
Phone number: Mﬂm__ Date completed: 10-15-98
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [yes [(Ino
If not, provide designated contact person(s) and phone number(s) below:




RABUN COUNTY
CITY COURT
SERVICE DELIVERY STRATEGY

City Court Services are conducted and financed totally by each individual municipality within their
respective jurisdictions. This includes all municipal jurisdictions with the exception of Tiger.

The undersigned agree that the delivery of City Court Services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the existing City
Court Service delivery until such time as the participants shall agree upon an enhanced service delivery.

P Do

Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, l\)gayor - Clayton

/ | ¢
r@g ét_j L/@ng
erry Wilsony Mayor - Dillard

)QAmwaﬂzJ

Grace Watts, Mayor - Mountain City

L) bt

\=d

AW Adams, Mayor - Sky Valley ™~

Bradley Brown, Mayor

Ao Rowanu Je

Tom Ramey, Ir., Mayo‘r -Ufiger




SERVICE DELIVERY STRATEGY :
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section IIL. Use exactly the same service names listed on page 1.

Answer each question below, attaching ndditional pages as necessary. If the contact for this service (list i
should be rzported to the Department of Communifygakﬂnirs. i Bl SR ;_oage) e

County: Rabun County ' Service: Clerk of Court

1. Check the box that best describes the agreed upon delivery arangement for this service:

X _Scn-icc wi!].bc provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

O .Scrvi.cc will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, autherity or organization providing the service.) :

O On.c or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the governmént(s), authority or organization providing the service.)”

[ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Ano

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Rabun County | General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Paries: Effective and Ending Dates:

Clerk of Court SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinances & resolutions

7. Person completing form: Jim Bleckley
Phone number: __ 106-782-5271 Date completed: 02-12-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Kyes [Dno
If not, provide designated contact person(s) and phone number{s‘) below:.




RABUN COUNTY
CLERK OF COURT
SERVICE DELIVERY STRATEGY

Clerk of Court activities are conducted and funded exclusively by Rabun County throughout the
total Rabun County jurisdiction, which includes all municipalities.

The undersigned agree that the delivery of Clerk of Court services within Rabun County, as they
are currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
the existing Clerk of Court service delivery until such time as the participants shall agree upon
an enhanced service delivery.

Phlo D

Mike Dixon, Chairmén
Rabun County Board of Commissioners

Ddennc, Wi Op

Henry Burrell, M)yor - Clayton

T L Sbenn

Ter{pﬁﬂsonMayor - Dillard

HMhroce WO T

Grace Watts Mayor - Mountain City

Ai it

A.W. Adams, Mayér - Sky Va ey

Bradley Brown, Mayor,

Aoa Popwnn L.

Tom Ramey, ., Mayor ’ﬂger
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SERVICE DELIVERY STRATEGY _
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service llsied-on page 1, Section IIL. Use exactly the same service names listed on page 1.
Answer each question below, ottaching additional pages s necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs. .

County: Rabun County ' Service: Coroner
1. Check the box that best describes the agreed updn delivery arrangement for this service:

[X Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)”

[ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the governmenl(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Fno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3, List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:
Rabun County General Fund

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: ] Contracling Parties: Effective and Ending Dates:

Coroner SDS . Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law and county ordinances

7. Person completing form: Jim Bleckley
Phone number: __106-782-5 271 Date completed: 10-15-98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Kyes [Ono
If not, provide designated contact person(s) and phone number(s) below:.

L




RABUN COUNTY
CORONER
SERVICE DELIVERY STRATEGY

The Coroner’s office is funded totally by Rabun County. The Coroner has jurisdiction over the entire
county in performing the duties of this office.

The undersigned agree that the delivery of Coroner Services within Rabun County, as they are currently
being implemented, is effective and efficient and does not result in any overlapping of services. It is the
interest of the elected officials of the Rabun County community to continue the existing Coroner Service
delivery until such time as the participants shall agree upon an enhanced service delivery.

Mike’Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, Mayor - Clayton

T Wilson,\f\/layor - Dillard

)CIAW (O oIl

Grace Watts, Mayor - Mountain City

ALl

A.W. Adams, Mayor - Sky Valley

Bradley Brown, Mayoy/-

Tom Ramey, Jr., Mayor\-
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SERVICE DELIVERY STRATEGY 5 ’
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of thls form and complete one for each service Usted on page 1, Section ITL Use exactly the same service names listed on page 1.

Answer each question below, attaching additiona] pages as pecessasy. If the contact person for this service (listed ot the bottom of the page) changes, this
should be reported 1o the Department of Community Affairs. .

county: Rabun County ] Service: County Marshal
1. Check the box that best describes the agreed updn delivery arrangement for this service:

[ Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (1f this box
is checked, identify the govemment, authority or organization providing the service.)

B Service will be provided only in the unincorporated portion of the county by a single service provider, (If this box is checked,
identify the government, authority or organization providing the service) . Rabun C ounty

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -

[ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this bc;x is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.) i

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
Rabun Countv General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name; . Contracting Parties: Effective and Exnding Dates:

County Marshal SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinance and resolutions

7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 04-01-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are cansistent with the service delivery strategy? [Hyes [dno

If not, provide designated contact person(s) and phone number(s'_) below:.




RABUN COUNTY
MARSHAL SERVICE
SERVICE DELIVERY STRATEGY

Rabun County provides a county marshal service for the unincorporated area of Rabun County. The
function of the county marshal is to enforce all county-ordinances. This service is funded by the general
fund of the county.

The undersigned agree that the delivery of Rabun County marshal services within Rabun County, as they
are currently being implemented, is effective and efficient and does not result in any overlapping of
services. It is the interest of the elected officials of the Rabun County community to continue the process
of Rabun County marshal services delivery.

~
Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, anor - Clayton .

il

Terry Wilson, MaYor - Dillard

}d./la‘uﬂ , T

Grace Watts, Mayor - Mountain City

//// e

W. Adams, Mayor Sky Va

Beel ) Roour

Bradley Brown, Mayy/%lah Falls
/LDMK Qﬂ MMM

Tom Ramey, Ir., May(Sr T]ger




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section ITL. Use exactly the same service names listed on page I.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the botiom of the page) changes, this
should be reported to the Depantment of Community Affairs.

County:  Rabun : Service D.F.A.C.S. (Social Services)

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[X Service will be provided countywide (i.e., including all cities and unincorporated arcas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) epartment of
Family & Children Services

[(J Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated arcas, (If this box is checked, identify the government(s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated arcas. (If this box is checked, identily the government(s), authority or organization providing the service.)

[] Other. (If this box is checked, attach a legible map delineating the service area of cach service provider, and identify the
Bl 14
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

[Oyes Kno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or compelition cannot be eliminated). ¥

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchisc taxes, impact fees, bonded indebtedness, elc.)

Local Government or Authority: Funding Method:

Rabun County General Fund & State Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effeclive and Ending Dates:

DFACS SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State laws, local ordinances and resolutions

7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 10-20-98
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Zyes B | no
If not, provide designated contact person(s) and phone number(s) below: .




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names listed on page 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs,

County: Rabhun

1. Check the box that beStg g€ service:

[X Service will be provided 8
is checked, identify the gove
Family & Childre

O Service will be provided only in the u
identify the government, authority or orga

ntywide (i.e., including all cities and upi

; orporated areas) bﬁa single service provider. (If this box
ent, authority or organization ps

Viding the service.) epartment of

[0 One or more cities will providg

is service only within their incorporated bo ies, and the county will provide the service in
unincorporated areas. (If th i

fox is checked, identify the government(s), authority or GFagjzation providing the service.)

[J Other. (If this box j

gov:mmcni, aul

hecked, attach a legible map delineating the service area of each service provider, and identify the
ity, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes [Xno '

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for {his service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

State of Ga. :
Rabun County General Fund ‘ o

4, How will the strategy change the previous arrangements for providing and/or funding thWicc within the county?
A
/1 N
. S5y s Y
Will not change r ™/ - P }/
If.rw\/ \ oS i o

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

DFACS SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State laws, local ordinances or resolutions

7. Person completing form: Jim Bleckley -
Phone number: __(06-782-5271 Date completed: 10-20-98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? Hyes O no
If not, provide designated contact person(s) and phone number(s) below:.




RABUN COUNTY
DEPARTMENT OF FAMILY & CHILDREN SERVICES
SERVICE DELIVERY STRATEGY

Family and Children Services are provided by the Rabun County Family and Children Services
Agency which is a part of the Georgia Department of Human Resources. The funds for this
service are provided by federal, state and county governments, as well as some donations.

The undersigned agree that the dellvery of Family and Children Services within Rabun County,
as they are currently being implemented, is effective and efficient and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue this process of Family and Children Service Delivery.

e s

Mike 151x0n Chairman
Rabun County Board of Commissioners

e F%\)J\J\&D

Henry Burrell, Mayh - Clayton

Terryffv ilson,\Méyolf/- Dillard

)jjla..u.- L olls

Grace Watts, Mayor - Mountain City

AL/ Lia.

A.W. Adams, Mayor - Sky

Bradley Brown, May

O AT

Tom Ramey, Jr., Mayor \ ’luger




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I1L Use exactly the same service names listed on page 1.

Answer each question below, ataching additional pages as necessary. If the contact person for this service (listed at the bort: [ the chan, i
should be reported to the Depantment of Community Affairs. £ ( SO S

County: Rabun Countyv Service: _ Downtown Development
1. Check the box that best describes the agreed upon delivery arangement for this service:

ad ..Scrvicc will be provided countywide (i.c., including all cities and unincorporated arcas) by a single service provider. (IF this box
is checked, identify the government, authority or organization providing the service.)

O -Sen'ice will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

®l Onf: or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

City of Clayton

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] Other. (I this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Cyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or compelition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise

funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Clayton General Fund. Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Downtown Development Jim Bleckley 1999-2004
SDS -

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Local ordinances and resolutions already in effect

7. Person completing form: Delmo Patterson
Phone number: __ (06-782-4512 Date completed: 10-28-98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Jyes [Eno
If not, provide designated contact person(s) and phone number(s) below:.

Jim Bleckley - 706-782-5271




RABUN COUNTY
DOWNTOWN DEVELOPMENT
SERVICE DELIVERY STRATEGY

The City of Clayton is the only city within Rabun County that has an active Downtown Development
Authority. Activities are funded from the City of Clayton’s General Fund.

The Downtown Development Authority membership consists of seven members, one of which is a
member of the City of Clayton Council Board. These members are appointed by the City of Clayton
Council at large.

The undersigned agree that the delivery of Downtown Development Services within Rabun County, as
they are currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue the
existing Downtown Development Service delivery until such time as the participants shall agree upon an
enhanced service delivery.

Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, Mayor - Clayton

Terr{ WilsWay&'f - Dillard

}ﬂ/la..uz_. ) odls-

Grace Watts, Mayor - Mountain City

U ) o,

A.W. Adams, Mayor - Sky

Bradley Brown, Mayg

Ao Kl

Tom Ramey, Jr., Mayor\- figer




SERVICE DELIVERY STRATEGY _
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page 1s
Answer each question below, artaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affalrs, )

County: Rabun County ' Service: E911

1, Check the box that best describes the agreed upon delivery arrangement for this service:

K] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the governmént(s), authority or organization providing the service.)’

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or crganization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
Rabun County General Fund, Telephone Surcharge

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5, List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: : Contracting Parties: Effective and Ending Dates:

E911: SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g. ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, cbunty ordinances and resolutions

7. Person completing form: Jim Bleckley
Phone number; __106-782-5271 Date completed: 02-12-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Hyes [no

If not, provide designated contact person(s) and phone number(s) below:.




RABUN COUNTY
E-911
SERVICE DELIVERY STRATEGY

E-911 activities are conducted exclusively by Rabun County and funded by the county general
fund and by a telephone surcharge on each phone line. The service is provided throughout Rabun
County.

The undersigned agree that the delivery of E-911 services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
the existing E-911 service delivery until such time as the participants shall agree upon an
enhanced service delivery.

Mike Dixon, Chairfhan
Rabun County Board of Commissioners

S b

Henry Burrell, Mdimr - Clayton

‘//Ajﬂ A)Ué’/uw

Te(r_'y. W:lsMayor - Dillard

Sl otatle

Grace Watts, Mayor - Mountain City

e

(K'W. Adams, Mayor - Sky

Bradley Brown, May

A&M .QL\MM V4

Tom Ramey, Jr., Maym\- 'IGEer
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- SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS ' PAGE2
Instructions: ' ”

Make caples of this form and complete one for each service listed on page 1, Sectlon ITL. Use exactly the same service names listed on page 1.

Answer each question below, aftaching ndditional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs. an : 53 e

County: Rabun County ' Service: Economic Development
1. Check the box that best describes the agreed updn delivery arrangement for this service:

& Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service) Econ. Dev. Authority

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box isrchccked.
identify the government, authority or organization providing the service.) .

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.) &

(] One or more cities will provide this service only within their incorporated boundarics, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] Other. (If this bc;x is checked, attach a legible map delineating the su:vice area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

yes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebledness, etc.)
Local Govemment or Authority:  Funding Method: '

Rabun County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements ot intergovernmental contracts that will be used to impleménl the strategy for this ;crvicc:
Agreement Name; Contracting Parties: Effective and Ending Dates:

Economic Development SD§ Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinances and resolutions

7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 03/23/99

8. Is this the person who should be contacted by state agencies when c\;raluating whether proposed local government projects
are consistent with the service delivery strategy? [Hyes [no
If not, provide designated contact person(s) and phone number(s) below:.




RABUN COUNTY
ECONOMIC DEVELOPMENT
SERVICE DELIVERY STRATEGY

Economic development services are provided by Rabun County through an economic development
authority for all of Rabun County and is funded by the general fund with some capital projects funded
by SPLOST. The authority members are appointed by, the Board of Commissioners.

The undersigned agree that the delivery of economic development services within Rabun County, as they
are currently being implemented, is effective and efficient and does not result in any overlapping of
services. It is the interest of the elected officials of the Rabun County community to continue the process
of economic development services delivery.

\/ .

’%M W QW

Mike Dixon, Chairmah

Rabun County Board of Commissioners

A F%w\m_QD

Henry Burrell, l\tlayor Clayton

i
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Grace Watts, Mayor - Mountain City
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A.W. Adams, Mayor - Sky
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Bradley Brown, Mayor .,
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Tom Ramey, Ir., Mayoﬂ @iger




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section II1. Use exactly the same service names listed on page 1,
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported Lo the Department of Community Alfairs,

County: Rabun Service: Elections

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (I this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service enly within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

X Other. (If this box is checked, attach a legible ma delineating the service area of each service provider, and identify the
P P
government, authority, or other organization that will provide service within cach service area.)

Cities of Clayton, Sky Valley, Dillard, Mountain City, Tiger
and Tallulah Falls, and Rabun County
2. In developing the strategy, were overlapping service areas, unnccessary compelition and/or duplication of this service identified?

Oyes Xno

If these conditions will continue under the stralegy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or compelition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotelVmotel taxes, franchise taxes, impact [ees, bonded indebtedness, etc.)

Local Government or Authority: Funding Mecthod:

abun Co., General Fund
Clayton, Sky General Fund
Valley, Dillard, General Fund
Mtn.City, Tall. General Fund
Falls, Tiger General Fund

4. How will the stralegy change the previous arrangements for providing and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Elections SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State Law and Local Ordinances

7. Person completing form: Delmo Patterson
Phone number: _ 706-782-4512 Date completed: 10/28/98
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [ yes K no
If not, provide designated contact person(s) and phone number(s) below:.

Jim Bleckley - 706-782-5271




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructlons: i

Make coples of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page 1.
Answer each question below, hing additional pages as y. 1f the contact person for this service (listed at the bottom of the page) changes. this
should be reported to the Department of Community Affairs.

County: Rabun Service: Elections
1. Cheek the box that best describes the agreed upon delivery arrangement for this service:

unincorporated areas) by a single service provider. (If this box

[ Service will be provided countywide (i.e., including all citi
i n providing the service.)

is checked, identify the government, ty or organi.

portion of the county by a single service provider. (If this box is checked,
viding the service.)

[ Service will be provided only in the unincorpor
identify the government, authority or organi

[X One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)
Cities of Clayton, Sky Valley, Dillard, Mountain City, Tiger
and Tallulah Falls, and Rabun County

[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[J Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
: & P y
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Eno 2
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (j.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). '

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach step or action that will be
taken to climinate them, the responsible party and the agreed upon deadline for completing it.

3. List cach government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenucs, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, elc.)
Local Government or Authority: Funding Method: .

Rabun Co., General Fund

Clayton, Sky General Fund

Valley.Dillard, General Fund

Mtn.City, Tall.! General Fund {

Falls, Tiger General Fund P

4. How will the strategy change the previous arrangements for providing apd/for funding this scﬁik{c_w{hin lheyy?

£l ’._/ r__\b
Will not change /’“_f}{ (—\\ ‘ \j\ iy /7

\' X_;, : .é F:\\_

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: i Effective and Ending Dates:

Elections SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State Law and Local Ordinances

7. Person completing form: Delmo Patterson
Phone number: 706-782-4512 Date completed: 10/28/98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Jyes [Xno
If not, provide designated contact person(s) and phone number(s) below:

im Bleckley - 706-782-5271




RABUN COUNTY
ELECTIONS
SERVICE DELIVERY STRATEGY

Elections are conducted by and at the expense of Rabun County for all county wide, state and
federal elections. Elections within the municipalities are conducted and funded by these
respective units of government, and particularly address those issues of municipal concern.
Occasionally, an item will be on the county ballot which will address a municipal issue.

The undersigned agree that the delivery of Election Services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
the existing Election Service delivery until such time as the participants shall agree upon an
enhanced service delivery.

Vg o ¢
Miké Dixon, Chairnfan
Rabun County Board of Commissioners

Ao Rorne00

Henry Burrell, M\yor - Clayton

/ &

__)i;i)]cu_f_.- (.A..Ja.m)

Grace Watts, Mayor - Mountain City

A bl

‘W. Adams, Mayor Sky Valle

Bradley Brown, Mayor,

i

Tom Ramey, Jr., MayOMJTlger




SERVICE DELIVERY STRATEGY ‘
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of thls form and complete one for each service listed on page 1, Section ITI. Use exactly the same service names listed on page 1.

Answer each question below, attaching ndditional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Dc]'mm'ncm of Community Affairs. = = g P " g

County: Rabun County Service: Emergency Management
1. Check the box that best describes the agreed upon delivery arangement for this service:

X .Sewicc will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or autherity that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
 funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
Rabun County General Fund and State Grant

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agrezment Name: Contracting Parties: Effective and Ending Dates:

Emergency Mgmt. SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State laws, local ordinances and resolutions and prevailing federal

laws.
7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 10-20-98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Hyes [Jno
If not, provide designated contact person(s) and phone number(s) below:.

..




RABUN COUNTY
EMERGENCY MANAGEMENT
SERVICE DELIVERY STRATEGY

Emergency Management is conducted by Rabun County on a county wide basis. It is funded by
the county’s general fund and grant money from the state.

The undersigned agree that the delivery of Emergency Management Services within Rabun
County, as they are currently being implemented, is effective and efficient and does not result
in any overlapping of services. It is the interest of the elected officials of the Rabun County
community to continue this process of Emergency Management Service Delivery.

Ve D pgor~

Mike Dlxon Chairman
Rabun County Board of Commissioners

Mo B0

Henry Burrell, M3yor - Clayton

Terry Myor - Dillard

}Cljla.u-.‘ W adles

Grace Watts, Mayor - Mountain City

AL ot

A.W. Adams, Mayor - Sky Valley

Bradley Brown, May

Ao R bt

Tom Ramey,' Ir., Maybrf{- Tiger



SERVICE DELIVERY STRATEGY .
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service lls!ed'on page 1, Section IIL. Use exactly the same service names listed on page 1.

Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported 1o the Department of Community Affairs, .

County: Rabun County Service Emergency Medical Services
1. Check the box that best describes the agreed upon delivery arangement for this service:

K] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service) Rahun C ounty

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincarporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)’

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be climinated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ete.)

Local Govemment or Authority: Funding Method:
Rabun County General Fund. User Fees

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this ;crvice:
Agreement Name; Contracting Parties: Effective and Ending Dates:

EMS SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

County ordinances, resolutions and state law

7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 10-20-98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [yes [lno

If not, provide designated contact person(s) and phone number(s) below:.




RABUN COUNTY
EMERGENCY MEDICAL SERVICES
SERVICE DELIVERY STRATEGY

Emergency Medical Services (ambulances) are provided by Rabun County on a county wide
basis. The service is funded by the county’s general fund and user fees.

The undersigned agree that the delivery of Emergency Medical Services within Rabun County,
as they are currently being implemented, is effective and efficient and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue this process of EMS Service Delivery.

Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, Ma))_pr - Clayton

e

Terry Witson, Mayor - Dillard

Grace Watts, Mayor - Mountain City

At
B

lulah Falls

o B J2

Tom Ramey, Jr., Mayor\ 'ﬂ'lger

A.W. Adams, ayor -

Bradley Brown, Mayor




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS . PAGE2
Instructions: E ;

Make coples of this form and complete one for each service listed on page 1, Section II. Use exactly the same service names listed on page 1.
Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed ot the bottom of the page) changes, this
should be reported ta the Department of Community Affairs. .

County: Rabun County ' Service: Equalization Board
1. Check the box that best describes the agreed upon delivery arrangement for this service:

IE- Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service rovider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.) -

[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Mo

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping scrvice areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., cntcrpri-sc
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Autharity: Funding Method: .
Rabun County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Equalization Board SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, coﬁnty ordinances and resolutions

7. Person completing form: Jim Bleckley

Phone number; __106-782-5271 Date completed: 02-12-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Fyes [no

If not, provide designated contact person(s) and phone numbcr(s'_} below:.




RABUN COUNTY
EQUALIZATION BOARD
SERVICE DELIVERY STRATEGY

Board of Equalization services are funded and provided for the citizens and property owners of
Rabun County exclusively by the government of Rabun County.

The undersigned agree that the delivery of Board of Equalization services within Rabun County,
as they are currently being implemented, is effective and efficient and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue the existing Board of Equalization service delivery until such time as the participants
shall agree upon an enhanced service delivery.

Dhide D

Mike Dixon, Chalrman
Rabun County Board of Commissioners

unne0f
Hem‘y Burrell, Mayor - Clayton

s S W

Q_ﬂllsomyor Dillard

B PO T o

Grace Watts, Mayor - Mountain City

Y4 &l

Aw. Adams, I\Tayar - Sky Valle

Bradley Brown, May

o Boesin li

Tom Ramey, Jr., Mayor l— f,ﬂger




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS . PAGE 2
Instructions: S 5

Make coples of this form and complete one for each service listed on page 1, Section XTI, Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessacy. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs. :

county: Rabun County ' servicee Extension Services
1. Check the box that best describes the agreed updn delivery arrangement for this service:

X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) UGA Coop erative
Extension Service '
[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)’

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Rabun County General Fund
UGA State Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Extension Services SDS Jim Bleckley ' 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinances & resolutions

7. Person completing form: Jim BIGCkleY
Phone number: __106-782-5271 Date completed: 02-12-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? Hyes O no
If not, provide designated contact person(s) and phone number(s) below:.

‘.




RABUN COUNTY
EXTENSION SERVICE
SERVICE DELIVERY STRATEGY

Extension Service activities are conducted by the University of Georgia Cooperative Extension
Service throughout Rabun County and all municipalities. This service is funded partly by the
State of Georgia and partly by Rabun County through its general fund.

The undersigned agree that the delivery of Extension Service within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
the existing Extension Service delivery until such time as the participants shall agree upon an

enhanced SErv ice dCIi V E:ry .
u W

Mike Dixon, Chairm4n
Rabun County Board of Commissioners

Henry Burrell, Ni\ayor Clayton

b

ilson,\Mayor - Dillard

_}dAMawaﬂ»)

Grace Watts, Mayor - Mountain City

A 1l ..

A.W. Adams, Mayor - Sky

Bradley Brown, Ma /ﬁllulah Falls

Tom Ramey, Jr., Mayoi - :glger



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III, Use exactly the same service names listed on page |

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bott f th is
should be reported to the Department of Cemmunity Affairs. i .t R AR

County: Rabun Service: Fire Protection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

] $enricc will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

O §crvicc will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) :

] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), autherity or organization providing the service.)

X Other. (If this box is checked, attach a legible map delincating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within cach service area,)

Rabun County & Cities of Sky Valley and Tallulah Falls

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Kino

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible partly and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (c.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority; Funding Method:

Rabun County General Fund, SPLOST, Donations
Sky Valley General Fund, Donations
Tall. Falls General Fund, Donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

["Fire Protection SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law and mutual aid agreements and municipal ordinances

7. Person completing form: Jim Bleckley
Phons number: . 206=-782=5271 Date completed: 10-20-98
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? yes [no
If not, provide designated contact person(s) and phone number(s) below:.




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section ITI. Use exactly the same service names listed on page 1.

Answer each question below, attaching additional pages as necessary. If the conlact persan for this service (listed at the bott f th i
should be reported to the Department of Community Affairs, w = . e

County: Rabun County _ Se
1, Check the box that best describes the agreed up

Fire Protection
ngement for this service:

[ Service will be provided countywide (i.e., inclu

§ | cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or,

gnization providing the service.)

[0 Service will be provided only in the uninco

Servi n of the county by a single service provider. (If this box is checked,
identify the government, authority or org

ation providing the service.)

O Or{c or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the governmeni(s), authority or organization providing the service.)

X One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Rabun County and Cities of Sky Valley and Tallulah Falls

[] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or compelition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:
Rabun County | General Fund, SPLOST. Donations

Sky Valley General Fund, Donations
Tallulah Falls General Fund, Donations

4. How will the strategy change the previous arrangements for providing and/or fun}hsg\lhis service within the county?

e
& :
Will not change N G- /\/
LY Q N\ ‘j y
o, \\\} ,\(\

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name; Contracting Parties: Effective and Ending Dates:

Fire Protection SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fec changes, etc.), and when will they take effect?

State law and mutual aid agreements and municipal ordinances

7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 10-20-98
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Myes [J no
If not, provide designated contact person(s) and phone number(s) below:-




RABUN COUNTY
FIRE PROTECTION
SERVICE DELIVERY STRATEGY

Rabun County is served by 12 volunteer fire departments under the Rabun County Fire Service. There
is a three member volunteer committee that coordinates between the Board of Commissioners and the
individual departments. The departments are funded by the county general fund, special purpose local
option sales taxes and donations.

The City of Sky Valley has joined with Scaly Mountain, North Carolina to form the Scaly-Sky Valley
Fire Department. The county gives some financial support to this department; however, it is also funded
by the City of Sky Valley, Georgia and Macon County, North Carolina, as well as donations.

Dispatching is initiated by the Rabun County EMS Center, except for Tallulah Falls which is dispatched
out of the Habersham County E-911 Center. Rabun County also notifies Macon County, North Carolina
for Sky Valley.

The City of Tallulah Falls has a volunteer fire department that is funded by Tallulah Falls, Habersham
County and Rabun County.

The undersigned agree that the delivery of Fire Protection Services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue this process of Fire
Protection Service Delivery.

Mike Dixon, Chairman”
Rabun County Board of Commissioners

Mo, B0l
Henry Burrell, Mayor - Clayton N
<

1 = - F
Terry &ﬁlsonrﬁ% - Dillard

Grace Watts, Mayor - Mountain City

//////4

. Adams, Mayor - Sky Yalley

Bradley Brown, Ma

\ﬁm\r\ Rlimnu l(fe.

Tom Ramey, Jr., Mayor 'ﬂlger
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section ITI. Use exactly the same service names listed on page 1.

Answer each question below, attaching additional pages as necessary, If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

County: Rabun Service: Golf Course

1. Check the box that best describes the agreed upon delivery arrangement for this service:

K] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) CitY of Cl ayton

[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the governmeni(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
[(Dyes [Fno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebledness, etc.)

Local Govermnment or Authority: Funding Method:
Clayton General Fund, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Golf Course SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (c.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Local ordinances, resolutions, rate and fee changes

7. Person completing form: Delmo Patterson
Phone number: 706-782-4512 Date completed: 03-23-99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Jyes [Xno
If not, provide designated contact person(s) and phone number(s) below:-

Jim Bleckley - 706-782-5271 ..




RABUN COUNTY
GOLF COURSE
SERVICE DELIVERY STRATEGY

Golf course services are provided by the City of Clayton on a county wide basis. The course is available
to the general public and is funded by the City’s general fund and user fees.

The undersigned agree that the delivery of golf course services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the process of golf
course services delivery.

\
D00 Dt r—
Mike Dixon, Chairfhan
Rabun County Board of Commissioners

Henry Burrell,

[ Lances J //40\/1

Terrﬁlilsnﬂ,)ﬁf%or - Dillard

Mhawe. O T

Grace Watts, Mayor - Mountain City

W1

A.W. Adams, Mayor —W&lley

Bradley Brown, Mayef -

Tom gamey, Ir., ].'»flayort gnger



SERVICE DELIVERY STRATEGY !
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section ITI, Use exactly the same service names listed on page 1

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the r ‘
should be reported to the Department of Cnmmunig; Affairs, . o e e ;_ragc) N

County: Rabun County : Service:  Historic Preservation/Museum
1. Check the box that best describes the agreed updn delivery arrangement for this service:

B0 Service will be provided countywide (i.¢., including all citics and unincorporated areas) by a single service provider. (If this box

is checked, jdentify the government, authority or organization providing the service.) abun County
Historical Society

O ‘Scnri_cc will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) '

O On-c or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnscessary competition and/or duplication of this service identified?
Oyes Hno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be climinated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3, List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Autherity: Funding Method:

Rabun County General Fund, Membership Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Historic Preservation/ Jim Bleckley 1999-2004
Museum SDS

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Local ordinances and resolutions already in effect and prevailing.
state laws.

7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 10-28-98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Hyes [no
If not, provide designated contact person(s) and phone number(s) below:.

LE)




RABUN COUNTY
HISTORIC PRESERVATION/MUSEUM
SERVICE DELIVERY STRATEGY

Historic Preservation/Museum services are provided by the Rabun County Historical Society
with assistance from the Board of Commissioners. The county provides a cost-free building to
house the Society’s office and museum. The county also provides some funds from the general
fund. The Society also charges membership fees and accepts donations.

The undersigned agree that the delivery of Historic Preservation Services within Rabun County,
as they are currently being implemented, is effective and efficient and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue this process of Historic Preservation/Museum Service Delivery.

LAY .
Mike Dixon, Chairnfan
Rabun County Board of Commissioners

Sdon

Henry Burrell, Myyor - Clayton

batnger b J(,Za/m
Terry Wilson;-Magor - Dillard

Hra. e, wdstla.

Grace Watts, Mayor - Mountain City

o

AV Adams, Mayor - Sky Valley

Bradley Brown, Mayoy -

/\M_, Rnw
Tom Ramey, Jr., Mayor - ’I‘l&r




RABUN COUNTY, GEORGIA
OFFICE OF COUNTY COMMISSIONERS

Rabun County Courthouse
25 Courthouse Square Suite 201
Clayton, Georgia 30525

Telephone: 706-782-5271

4i % Fax: 706-782-7588

T3 5o i
"Where Spring Spends The Summer*

January 16, 2006

Mike Beatty, Commissioner

Georgia Department of Community Affairs
60 Executive Park South, N.E.,

Atlanta, GA 30329

Dear Commissioner Beatty:

In connection with the previous Service Delivery Strategy (SDS) addressing Hospital
Service in Rabun County, please be advised that Rabun County and the Rabun County
Hospital Authority have not provided the countywide service of a hospital since August
1, 2005, the closing date of the sale of Rabun County Hospital to PRM, Inc., a for-profit,
Georgia corporation. Although the Rabun County Hospital Authority is, technically, still
in existence in order to accommodate several post-closing administrative matters, the
Authority will be dissolved in the very near term.

If you have any questions regarding this SDS, please get in touch with me. Thank you for
your assistance in this matter.

Sincerely,

Eston Melton, Chairma
RABUN COUNTY B

OF COMMISSIONERS

Ce; VDan Basso, DCA
Tom O’Bryant, GMRDC

Board Members: Eston Melton - Chairman Mary Elizabeth Law - Member Jim Bleckley - County Administrator
Virgil Kilby - Vice Chairman Pat Marcellino - Member Allyn Stockton - County Attormey
Pete Cleaveland - Member Debra J. Westberg - County Clerk/CFO



RABUN COUNTY, GEORGIA
OFFICE OF COUNTY COMMISSIONERS
Rabun County Courthouse

25 Courthouse Square Suite 201
Clayton, Georgia 30525

s e et _ T TPRARE Telephone: 706-782-5271
his] £ s ki Akl g Fax: 706-782-7588

"Where Spring Spends The Sumr.nar"

January 16, 2006

Mike Beatty, Commissioner

Georgia Department of Community Affairs
60 Executive Park South, N.E.,

Atlanta, GA 30329

Dear Commissioner Beatty:

Tn connection with the previous Service Delivery Strategy (SDS) addressing Hospital
Service in Rabun County, please be advised that Rabun County and the Rabun County
Hospital Authority have not provided the countywide service of a hospital since August
1, 2005, the closing date of the sale of Rabun County Hospital to PRM, Inc., a for-profit,
Georgia corporation. Although the Rabun County Hospital Authority is, technically, still
in existence in order to accommodate several post-closing administrative matters, the
Authority will be dissolved in the very near term.

If you have any questions regarding this SDS, please get in touch with me. Thank you for
your assistance in this matter.

Sincerely,
2

. Al
72 S
Eston Melton, Chairm
RABUN COUNTY B ABD OF COMMISSIONERS

Ce; Dan Basso, DCA

Tom O’Bryant, GMRDC
Board Members: Eston Melton - Chaimman Manry Elizabeth Law - Member Jim Bleckley - County Admistrator
Virgil Kilby - Vice Chairman Par Marcellino - Member Allyn Stockton - County Attorney

Pete Cleaveland - Member Debra ]. Westherg - County Clerk/CFO



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions: :
Make copies of this form and complete one for each service listed on page 1, Section TIL Use exacily the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact persen for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

County: Rabun Service: Hospital
1. Check the box that best describes the agreed upon delivery arrangement for this service:
Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County
Hospital Authority

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, autherity or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] Other. (If this box is checked, attach a legible map delineatin the service area of each service provider, and identify the
P B c
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes [3no
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an impl ‘ i |

taken to eliminate them, the responsible party and the agreed upon dead / @ 0 & ey
3. List each government or authority that will help to pay for this servic

funds, user fees, general funds, special service district revenues, hotel/n

" Local Government or Authority: Funding Method: 7 5 — LL !
Hospital Auth. Fees, General Func W e LS M (Ofe"/f‘
\
;r)Y"J nded| Srwee
4, How will the strategy change the previous arrangements for providir M / / ZO 0 5— -T dgﬁﬁ DQ

Will not change Qif ‘,AE)
5. List any formal service delivery agreements or intergovernmental co: 1

d | “‘:f‘ L =
Agreement Name: Contracting Parties: | W E'

Hospital SDS Jim Bleck | |
=l ' ,(,Lg? M A be aisetecd .
il

6. What other mechanisms (if any) will be used to implement the strategy 10r tnis service (€.g., oramnances, - ——
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law/County ordinance

7. Person completing form: Delmo Patterson
Phone number: ___T06-T82-4512 Date completed: 11-10-98
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Jyes [Xno
If not, provide designated contact person(s) and phone number(s'_) below:.

Jim Bleckley 706-782-5271




RABUN COUNTY
HOSPITAL
SERVICE DELIVERY STRATEGY

Hospital service is provided county wide by the Rabun County Hospital Authority, a product of the
Rabun County Commission. .

The Hospital Authority consists of five members and is appointed by the Board of Commissioners at
large. The service is funded by fees and the general fund of the county.

The undersigned agree that the delivery of Hospital Services within Rabun County, as they are currently
being implemented, is effective and efficient and does not result in any overlapping of services. It is the
interest of the elected officials of the Rabun County community to continue the existing Hospital Service
delivery until such time as the participants shall agree upon an enhanced service delivery.

Il ) s

Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, Mayor - Clayton

Téiry Wilson, Mayor - Dillard

_ﬁAQA&waI&—’

Grace Watts, Mayor - Mountain City

A

A.W. Adams, Mayor - Sky Valley

allulah Falls

Tom Ramey, Jr., Mayor jTitér

Bradley Brown, Mayoy/-




SERVICE DELIVERY STRATEGY , :
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions: .

Make eoples of this form and complete one for each service listed on page 1, Section ITL Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages a5 necessary. If the contact person for this service (listed at the bottom of the page) changes, this -
should be reported to the Department of Community Affairs. .

county: Rabun County i Service Humane Society/Animal Shelter
1. Check the box that best describes the agreed upon delivery arrangement for this service:

& Sservice will be provided countywide (i.e., including all cities and unincorporated areas) by a singie. service provider. (If this box
is checked, identify the government, authority or organization providing the service) Rabun County
Humane Society

[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) . ‘

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -

[ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[J Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Mno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., cnterpﬁSc
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebledness, etc.)
Local Govemment or Authority:  Funding Method: :
Rabun County General Fund, private donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: y * Effective and Ending Dates:
Humane Society/Animal Jim Bleckley 1999-2004"

Shelter SDS

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

County Leash Law

7. Person completing form: Jim Bleckley
Phone number: __106-T782-527 1 Date completed: 10-20-98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Hyes [Jno

If not, provide designated contact person(s) and phone numbcr(s'l) below:.




RABUN COUNTY
HUMANE SOCIETY - ANIMAL SHELTER
SERVICE DELIVERY STRATEGY

Humane Society - Animal Shelter services are provided county wide by the Rabun County
Humane Society with funding from the Board of Commissioners’ general fund, as well as
donations.

The undersigned agree that the delivery of Humane Society - Animal Shelter services within
Rabun County, as they are implemented, is effective and efficient and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue this process of Humane Society - Animal Shelter Service Delivery.

\ "
Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, mayor - Clayton ‘

Terr son, Mayor - Dillard

):’.Aa_u._. wm

Grace Watts, May r - Mountain City

/A///m\ |

A.W. Adams, Mayor - Sky Vhlley

Bradley Brown, May

Sl Ji

Tom Ramey, Jr., Maymjé"lﬁéer




= - SERVICE DELIVERY STRATEGY

f " SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE2

W 8 Instructions:

Make coples of this form and complete one for each service listed on page 1, Section ITI. Use exactly the same service names listed on page 1.
TiTe Answer each question below, aRtaching additional pages as necessary. 1f the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs. .

County: Rabun County ' Service: Jail

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

‘[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)’

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnccessary competition and/or duplication of this service identified?

[Oyes Hno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotelmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Rabun Countv General Fund & Fines
Clayton General Fund & Fines
Mtn. City General Fund & Fines
Dillard General Fund & Fines
Sky Valley General Fund & Fines

4, E&}Uﬂ}ﬁbﬁ:ﬁ&pﬁangc the p%\%glﬁ? Erfaa%tgebmlgng%r govﬁm%or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to jmplement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Jail SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinances & resolutions

7. Person completing form: Jim Bleckley
Phone number; __106-782-5271 Date completed: 02-12-99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? M yes Cno
If not, provide designated contact person(s) and phone number(s:_) below:.




RABUN COUNTY
JAIL
SERVICE DELIVERY STRATEGY

Rabun County operates, maintains and funds, out of its general fund, the Rabun County jail
facility for all Rabun County prisoners. In addition, Rabun County houses prisoners for the
Cities of Clayton, Mountain City, Dillard, Sky Valley, and Tallulah Falls as needed on a per
diem basis.

The undersigned agree that the delivery of jail services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
the existing jail service delivery until such time as the participants shall agree upon an enhanced
service delivery.

"77/&)& wa/v

Mike Dixon, Chairrhan
Rabun County Board of Commissioners

Henry Burrell, h\[ayor - Clayton

/,é-’vw/ Ajé&fma

Terry WW - Dillard

Grace Watts, Mayor - Mountain City

Yo

A.W. Adams, Magfor - Sky

1ley

Bradley Brown, Mayoy/'-

o Kooy

Tom Ramey, Jr., Mayor - Tigé}
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SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS - PAGE2
Instructions: z .

Make copies of this form and complete one for each service listed on page 1, Section ITI. Use exactly the same service names Jisted on page 1.
Answer each question below, atiaching additional pages as necessary, 1f the contact person for this service (listed at the bottor of the page) changes, this
should be reported to the Department of Community Affairs. .

County: Rabun County Service: Jury

1. Check the box that best describes the agreed updn delivery arrangement for this service:

X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service) Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the governmént(s), authority or organization providing the service.) -

[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
p
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Erno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Rabun County General Fund

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this _scnricc:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Jury SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinances and resolutions

7. Person completing form: Jim Bleckley
Phone number; __106-782-5271 Date completed: 03-18-99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '

are consistent with the service delivery strategy? [Xyes [Ono
If not, provide designated contact person(s) and phone number(s'_) below:-




RABUN COUNTY
JURY
SERVICE DELIVERY STRATEGY

Jury services are provided by Rabun County for all the county and is funded by the general
fund. :

The undersigned agree that the delivery of jury services within Rabun County, as they are

urrently bemg implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
this process of jury services delivery.

) 9&(/}[0"’“
Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell,|Mayor - Clayton

@M&m

or - Dillard

Mwu:m

Grace Watts, Mayor - Mountain City

Y

A.W. Adams, Mayor - Sky Va‘ﬁey

Bradley Brown, Ma

Tom Ramey, Jr., Mayor -



SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2
Instructions: s

Make coples of this form and complete one for each service listed on page 1, Section ITL. Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessacy. If the contact person for this service (listed at the botiom of the page) changes, this
should be reported to the Department of Community Affairs.

County: ___Rabun County Servic: __Law Enforcement
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[0 Service will be provided countywide (i.¢., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[X Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each servicearea) Rabun County,

(Map includes jurisdiction) Cities of Clayton, Sky Valley, Min.
City, Dillard & Tallulah Falls ‘
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Hno
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Rabun County General Funds ]
Clayton General Funds
Sky Valley General Funds
Dillard General Funds
Mtn. City General Funds

4%“9}1% sga%]ﬁ:hnngc mc(gg\%%?%ggmr providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Law_Enforcement SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law/county ordinance

7. Person completing form: Delmo Patterson
Phone number: T06-782-4512 Date completed: 10/28/98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [ yes [Kn_o
If not, provide designated contact person(s) and phone number(s) below:.

Jim Bleckley - 706-782-5271 -




RABUN COUNTY
LAW ENFORCEMENT
SERVICE DELIVERY STRATEGY

Law enforcement is provided county wide by the Rabun County Sheriff’s Department. In
addition, the Cities of Clayton, Sky Valley, Dillard, Mountain City and Tallulah Falls have
Police Departments. All of these departments are funded through the respective general funds
of the cities and also by a portion of fines imposed by the courts.

There exists complete cooperation and coordination among all law enforcement agencies within
the county including the Rabun County Sheriff’s Office. These agencies routinely respond to
each other under emergency circumstances.

The Rabun County Sheriff’s Office enforces the law county wide; the Sheriff is Chief Law
Enforcer.

The undersigned agree that the delivery of Law Enforcement within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping

of services. It is the interest of the elected officials of the Rabun County community to continue
the existing Law Enforcement delivery until such time as the participants shall agree upon an

enhanced service delivery.
N
&M /Oovwf"

Mike Dixon, Chairmdn
Rabun County Board of Commissioners

Idown, Rt

Henry Burrell, Maypr - Clayton

/ A\J ~
Jemngy LI hern
Tezfy Wilson, Méyor - Dillard

Grace Watts?yor - Mountain City

A.W. Adams, Mayor - Sky Va]lej'(

Bradley Brown, Ma

LY

Tom Ramey, Jr., Mayoré Tié\a'r
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SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

PAGE2
Instructions:

Make copies of this form and complete one for each service Li ; i ‘
B R s nﬂachinp ete one for each service listed on page 1, Section ITI. Use exactly the same service names listed on page |

g additional pages as n . Ifth ice (li i
should be reported 1o the Department of Comunis;g.kfrair:cm N o ?ase) g

County: Rabun County Service: LibI’E.I‘Y

1. Check the box that best describes the agreed updn delivery arrangement for this service:

b :Service wi[llbe p'rovidcd countywide (i.e., including all cities and unincorporated arcas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun C ounty

O :Scrvi-cc will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) '

O OrEc or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the governmént(s), authority or organization providing the service.) -

[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

[Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded mdeb&qincss, etc.)

Local Government or Autherity: Funding Methed:
Rabun County General Fund, Donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: . Effective and Ending Dales:

Librarv SDS Jim Bleckley : 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g-, ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinances and resolutions

; : Jim Bleckley
7. Person completing form:
Phone number: 706_782"5271 Date co:ﬁp'[cud: 02"12"99

8. Is this the person who should be contacted by state agencies when cvaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Xyes [Ino
If not, provide designated contact person(s) and phone numbcr(s') below:-

L




RABUN COUNTY
LIBRARY
SERVICE DELIVERY STRATEGY

Library services are provided by Rabun County for all the county and the Board of Education,
and is funded by the general fund and limited donations. The library operations are governed
by the Rabun County Library Board of Trustees which set and carry out all program policies and
procedures in accordance with state and local guidelines.

The undersigned agree that the delivery of library services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
this process of library services delivery.

s L 4
Mike Dixon, Chairman
Rabun County Board of Commissioners

Mo, s

Henry Burrell, Nfayor - Clayton

| a1y &_/ Dosvi

Terry Wilsers, Mdyor - Dillard

AAQM—- L&Jam;

Grace Watts, Mayor - Mountain City

i)l

AW. Adams, Mayor - Sky Valley

Bradley Brown, M?(é‘/{llulah Falls
_;Lm._&&w\ 1ad

Tom Ramey, Jr Mayor -l’[@ger




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Malke coples of thls form and complete one for each service listed on page 1, Section ITI. Use exactly the same service names listed on page 1,
Answer each question below, attaching additional pages as necessary, If the contact person for this service (listed at the bottom of the page) changes, this
should be reported 1o the Department of Community Affairs. ;

Comnty: Rabun County S Service: Magistrate Court
1. Check the box that bcs_t' describes the agreed updn delivery arrangement for this service:

X .Scrvicc will.bc provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. '(If this box is Vchccked,
identify the government, authority or organization providing the service.)

[J One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the governmedt(s), authority or organization providing the service.) -

[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Xno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., _ovcrtap;?ing but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the scrvi_cc will be funded (e..g.. enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Rabun Countv General Fund and Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5, List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Magistrate Court SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, cdunty ordinances and resolutions

; : Jim Bleckley
7. Person completing form:
Phone number: __106-782-5271 Date completed: 03-18-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Hyes [Jno
If not, provide designated contact person(s) and phone number(s) below:.




' RABUN COUNTY
MAGISTRATE COURT
SERVICE DELIVERY STRATEGY

Magistrate Court services are provided by Rabun County for all the county and is funded by the
general fund and court fines.

The undersigned agree that the delivery of Magistrate Court Services within Rabun County, as
they are currently being implemented, is effective and efficient and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue this process of Magistrate Court services delivery.

WQW/

Mike Dixon, Chairnian
Rabun County Board of Commissioners

)

Henry Burrell, Mayor Clayton

/Q:l/]cu.l_. ) a':Q:E'u
Grace Watts,,Mayor - Mountain City
4/ e
a or - Sky Valley
Bradley Brown, éii/j: ;allulah Falls
yory- Td 'e'r

Tom Ramey, Jr., Mayo




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2
Instructions: . ' i
Make copies of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page 1.

Answer each question below, nitaching additional pages as necessary, If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Depanment of Community Affairs, -

Comty: __Rabun County service:  Mental and Public Health
1. Check the box that best describes the agreed updn delivery arrangement for this service:

B Service will be provided countywide (i.e., including 5111 cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service)  Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service arcas, unnecessary competition and/or duplication of this service identified?
Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List cach government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Rabun County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Panies: Effective and Ending Dates:
Mental and Public Jim Bleckley 1999-2004
Health SDS

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law and county ordinances

7. Person completing form: Jim Bleckley
Phone number: 706_782—5271 Dawcomplcled: 10"'15"98

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? Hyes O no
If not, provide designated contact person(s) and phone number(s) below:.

*.




- RABUN COUNTY
MENTAL AND PUBLIC HEALTH
SERVICE DELIVERY STRATEGY

Mental and Public Health Services are funded and conducted by Rabun County and the State of Georgia
and serves the entire county and all citizens and the general public.

The undersigned agree that the delivery of Mental and Public Health Services within Rabun County, as
they are currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue the
existing Mental and Public Health Service delivery until such time as the participants shall agree upon
an enhanced service delivery.

; < ¢
Mike‘bixon, Chairman
Rabun County Board of Commissioners

gz\gmﬂ Rb\fu\y_.o_ﬂ

Henry Burrell, Mayb‘r - Clayton

Te son)\MMayor - Dillard

)d./\a.-t.n_.- ) alls

Grace Watts, Mayor - Mountain City

A L i

A.W. Adams, 1\'2[a§or - Sky \)‘alley

Bradley Brown, Mayor/ PAllulah Falls

Tom Ramey, Jr., Mayor '-’ELE&




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2
Instructions: .

Make coples of this form and complete one for each service listed on page 1, Section ITL. Use exactly the same service names listed oa page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

County: Rabun Service: Parks
1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[J Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

(X One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Clayton & Tallulah Falls

[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[J Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and ideatify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Xno i :

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of lhc.duplication. or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Clayton General, Grants & Loans, Donations
Tallulah Falls General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: . Effective and Ending Dates:

Parks SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.£., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

N/A

7. Person completing form: Delmo Patterson
Phone number: 706-782-4512 Date completed: 04/08/99

8. Is this the person who should be contacted by state agencies when evalualing whether proposed local government projects
are consistent with the service delivery strategy? [yes [ no
If not, provide designated contact person(s) and phone number(s) below:

Jim Bleckley - 706-782-5271




RABUN COUNTY
PARKS
SERVICE DELIVERY STRATEGY

Parks are maintained by the City of Clayton within the city limits of Clayton. These services are funded
primarily by the general fund. However, some projects are funded via grants and donations. The parks
activities are governed by the council and mayor.

The City of Tallulah Falls has a city park funded by the general fund.

The undersigned agree that the delivery of parks services within Rabun County, as they are currently
being implemented, is effective and efficient and does not result in any overlapping of services. It is the
interest of the elected officials of the Rabun County community to continue the process of parks services
delivery.

_ \/ ¢
I Dqidn Db~
Mike Dixon, Chairnfan
Rabun County Board of Commissioners

Henry Burrell, Mayor - Clayton

gy [ )ik
Ter . or - Dillard

__&IM—L)JJ:EJ

Grace Watts, Mayor - Mountain City

(1) 4y

AW. Adams, Mayor - Sky

Bradley Brown, Mg#or

Tom Ramey, Jr., Mayor



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructlons:

Make copies of this form and tompku one I'or each service listed on page 1, Section IIL Use :xact]y the same service names listed on page 1.
Answer each q below, artaching add; pags as y. If the contact person for this service (listed at the botiom of the page) changes, this
should be reported to the D of C ity Affairs.

-+

County:  Rabun Service: Planning & Zoning
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[J Service will be provided only in the unincorporated portion of the county by a single service provider. (1T this box is checked,
identify the government, authority or organization providing the service.)

[J One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

|3 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Rabun County, Cities of Sky Valley, Dillard & Tallulah Falls

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
8 g A
government, authority, or other organization that will provide service within each service area.)

2. In dcve!opmg the strategy, were over]appmg service areas, unnecessary competition and/or duplication of this service identified?
Oyes Fno
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or compelition cannot be eliminated). i

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (¢.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Rabun Co. General Fund
Sky Valley General Fund
Dillard General Fund
Tallulah Falls General Fund

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts lhal will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Planning & Zoning SD§ Jim Bleckley 199-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Applicable local ordinances and state law

7. Person completing form: Jim Bleckley ;
Phone number: 706-782-5271 Date completed: 10-15-98
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Xlyes [no
If not, provide designated contact person(s) and phone number(s) below:




SUMMARY OF SERVICE DELIVERY ARRANGEMENTS - PAGE2

U

Malke copln o L {00 td commplots ame {or each sarvice istod on page 1, Socton IIL. Lse exatly the sams sevics s lsmd cn puge |
Angwer each balow, page
muwnhmdwﬁﬂ_r. I thes congses persum for thin sarvice (latsd a2 the botiom of tha page) changrs, Lz

7 (:,’L":G

Comnty: Rabun Servicee Planning and Zoning - M
I.Mmmmmm&mm@mmf“m;gﬁm Ull
" [ Service will be provided countywide (i.z., inciudin it i arcas single service provi i
: it : g all cities and unincorporated ) by asingle ce der. (If this box
uchmd.zdanfym;mmwmnhﬁmmﬁdingmasmim)

O Service will be provided only in the unincarporated porti : . . ; ;
e . T portion of the county by & single service provider. (If this box is checked,
mmufythsguvmm.amhmtyormxmnﬁnnpmﬁdinuh“ ica)

a One or more cities will provide this service only within their j S S ro I
. < incorporated undaries, and the service will not be provided in
porated areas. (If this box is checked, identify the government(s), authority or crganization providing the service.)

X One ar more cities will provide this service only within their incorporated boundaries, and the county will provide th ice i
! v i provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -
Rabun County, Cities of Clayton, Dillard, Sky Valley, Tallulah Falls &
: : . Tiger.
O Ol.hct.ﬂ.l'lhubcxl.?dwthd.MFI@EMPddhuﬂngmsmlmofudsnrﬁemdgr,mi 1 the
governmeat, authority, or other organization that will provide service within each service area.)

Z In developing the swrategy, were overiapping servics areas, unnecessary competition and/or duplication of this service identified?
Oyes Hnn

If these conditions will continue under the strategy, attach gn i nmngun“ i

= 4 . explanation for continuing the ent (i.e.. overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overridin icati reasons that overlappin ice areas
o Gairipetiion et o silained). g benefits of the duplication, or ! g service
Ifthmcopd;jtionswill bcclmured under the strategy, attach an implementation schedule listing cach step or action that will be
taken 10 eliminate them, the responsible party and the agreed upon deadling for completing it. )

3. List each gmmmdrmhuiqmnwinhe_lpmw far this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district rovenues, hotel/motel taxes, franchiss taxes, impact fees, bonded indebtedness, etc.)

Local Government or Autbority: Punding Method:

Rabun County General fund Tiger — General fund
Clayton General fund ;

Dillard General fund

Sky Valley General fund

Tallulah Falls General Tund

4. How will the srategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implemeat the strategy for this service:
Agreement Name: Contracting Panties: Elfecuve and Ending Datex:
Planning and Zoning SDS Jim Bleckley 2005-2009

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances, resolutions, Jocal acts of the
Geoeral Assembly, rate or fee changes, cic.), and when will they ke effect?

7. Person completing form: Tom O'Bryant
Phone number: 770-538-2626 Datc complieted: e Y ECT ek

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery smategy? [Jyes f¥no

If now, provide designated contact on(s) and phone nu (s) below:
5im Bleckiey, 706-782-5271 extr 6o oo™

ri'\:“. z.Q
s

b~




ADDENDUM BY CITY OF CLAYTON

The City of Clayton and the City of Tiger are currently in litigation
concerning a potential hook up of property belonging to Duvall Development
Company. The City of Clayton contends that this could cause an overlap in
service area between the City of Clayton and the City of Tiger, requiring Tiger
to become the designated service provider for customers south of the Clayton
city limits. The City of Clayton is currently providing service to property of
Wal-Mart, adjoining the Duvall tract. The Duvall tract is outside the city limits

of Tiger.



RABUN COUNTY
PLANNING AND ZONING
SERVICE DELIVERY STRATEGY

Planning and zoning functions in the unincorporated sections of Rabun County are managed by
the Rabun County Board of Commissioners. The Cities of Clayton, Sky Valley and Tallulah
Falls have Planning and Zoning Ordinances which established Planning and Zoning
Commissions. The Planning and Zoning Commissions make recommendations to the City
Council for final consideration. Planning and zoning functions in Dillard and Tiger are managed
by City Council. Mountain City does not have Planning and Zoning,

The undersigned agree that the delivery of planning and zoning services within Rabun County, as
they are currently being implemented, is effective and does not result in any overlapping of
services. It is the interest of the elected officials of the Rabun County community to continue
this process of planning and zoning service dehve?,

y ;4 /f, : /[M

Eston Melton, Chairman
Rabun County Board of Com}n ioners

Thomas Ramey Sr., Mayolé- Clayt$

r N N 7
£ /é?..g 37 /('/// -'Z/a:m.c. —
William Robinson, Mayor - Dillard

B, PR Y B

Grace Watts, Mayor - Mountain City

e fct—

rett, Mayor - Sky Valley

(1l Seamar s

Carl Seaman, Mayor - Tallulah Falls

Ao o 12

Tom Ramey, Ir. l\fﬁfpr Tiger




RABUN COUNTY
PROBATE COURT
SERVICE DELIVERY STRATEGY

Probate Court Services are funded and conducted totally by Rabun County. The Probate Court system
serves the entire county and all citizens who reside therein and the general public.

The undersigned agree that the delivery of Probate Court Services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the existing Probate
Court Service delivery until such time as the participants shall agree upon an enhanced service delivery.

%
t
Mike Dixon, Chairfnan
Rabun County Board of Commissioners

QM%UJ\MQD

Henry Burrell ]Mayor - Clayton

Terry W Dillard

)d/la-u- L aTls

Grace Watts, Mayor - Mountain City

%- Sky Valley

A W. Adams

Bradley Brown, Maygr - ulah Falls

e dele ol

Tom Ramey, Jr., Mayorﬂ- ’lfi’ger




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2
Instructions: 0

Make coples of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Depariment of Community Affairs.

Ceunty: Rabun Service: Public Defender
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[X Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider, (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Klno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3, List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method:

Rabun County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No changes will occur.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Public Defender SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

U.S. Constitution, state law and local ordinances

7. Person completing form: Jim Bleckley
Phone number: ___ T07-782-5271  Date completed: 04/01/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [ Jyes [Rno
If not, provide designated contact person(s) and phone numbcr(s'l) below:.

Jim Bleckley - 707-782-527T1.




~ RABUN COUNTY
PUBLIC DEFENDER
SERVICE DELIVERY STRATEGY

Public Defender services are provided by Rabun County and funded exclusively by the Rabun County
general fund. These services are available to indigent individuals who quality for same while appearing
before the court system of Rabun County. These services are available for all qualifying citizens of Rabun
County and, in some cases, for non-citizens who are under indictment within Rabun County.

The undersigned agree that the delivery of Public Defender services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the process of Public
Defender services delivery.

%/Z: QM’
Mike lﬁixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, Mayor - Clayton

Terry(Wilsom, Mggor - Dillard
s, Laatl

Grace Watts, Mayor - Mountain City

(A e

AW. Adams, Ma}or - Sky Valley

Bradley Brown, My‘ - #allulah Falls

Tom Ramey, Jr., Mayog— 'dig'er




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions: .
Make coples of this form and complete one for each service listed on page 1, Section 1I1. Use exactly the same service names listed on page 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs. '

County: Balsiin ' Service: Public Housing
1. Check the box that best describes the agreed upon delivery arrangement for this service:

& Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is chcckcfi, identify the government, authority or organization providing the service.) City of Clayton
Housing Authority

[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Eno
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method;

Clayton Housing| Federal Funds (HUD), User Fees
Authority 7 conlil

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name; Contracting Parties: Effective and Ending Dates:

Public Housing SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (¢.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Federal and state guidelines and local ordinances

7. Person completing form: Delmo Patterson
Phone number; _ 106-782-4512 Date completed: 03-23-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Jyes [Xno
If not, provide designated contact person(s) and phone number(s'_) below:.

Jim Bleckley - 706-782-5271 -




RABUN COUNTY
PUBLIC HOUSING
SERVICE DELIVERY STRATEGY

Public housing services are provided by the Clayton Housing Authority on a county wide basis. Authority
members are appointed by the City Council and governed by the Authority themselves. The Authority
consists of five members. Housing services are funded by federal funds as well as user fees.

The undersigned agree that the delivery of public housing services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the process of public
housing services delivery.

IO

Mike Dixon, Chairfian
Rabun County Board of Commissioners

Henry Burrell, Mayor - Clayton

T@i}sofﬁvfayor - Dillard

}dﬂm.n.. u)oﬂi

Grace Watts, Mayor - Mountain City

At

A.W. Adams, Mayor - Sky Vaﬁby

Bradley Brown,

o Kooy I

Tom Ramey, Jr., May:)rt- it ige
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SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS ; PAGE2
Instructions: : "

Make coples of thls form and complete one for each service Iisled.nu page 1, Sectlon ITL Use exactly the same service names listed on page 1.
Answer each question below, antaching additional pages as necessary. I the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affalrs, ; 2

County: Rabun County ' Service: Public Transit .
1. Check the box that best describes the agreed upc;n delivery arrangement for this service:

@ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is c'heckc.d, identify the government, authority or organization providing the service.) Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) . ’

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -

(] One or more cities will provide this service only within their incorporated boundaries, 2nd the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service arcas, unnecessary competition and/or duplication of this service identified?
DOyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will b eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for ihis service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Autherity: Funding Mecthod: .

Rabun County General Fund. Federal Grant

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this _scrvicc:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Public Transit SDS Jim Bleckley -1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (c.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect? i

State law, county ordinances and resolutions

7. Person completing form: Jim Bleckley

Phone number: __106-782-5271 Date completed: 04-01-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Hyes [Jno

If not, provide designated contact person(s) and phone numbcr(é.) below:.




RABUN COUNTY
PUBLIC TRANSIT
SERVICE DELIVERY STRATEGY

Rabun County provides public transit services through the Section 18 (Dial-A-Ride) Program for all of
Rabun County. This program is funded from the general fund and grant funds from the federal
government that pass through the Georgia Department of Transportation.

The undersigned agree that the delivery of Rabun County Public Transit services within Rabun County,
as they are currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue the
process of Rabun County Public Transit services delivery.

4772}@ Dppr—
Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell,\Mayor - Clayton

%‘4/ A J;LMVJ

Terrywr - Dillard

}chu:_. L ctha

Grace Watts, Mayor - Mountain City

A1) e

A.W. Adams, M{aﬁor - Sky Valley

Bradley Brown, May

Joe Koz, .

Tom Ramey, Jr., Ma@r(} Tiger




SERVICE DELIVER_Y STRATEGY .
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each service lleed-nn page 1, Section III. Use exactly the same service names listed on page 1.
Answer each question below, aaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs. :

County: Rabun County Servic:  Recreation

1. Check the box that best describes the agreed updn delivery arrangement for this service:

X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service) Rabun County

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) Co- .

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -

[0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes Hno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., cn:crprirse
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
Rabun County General Fund, SPLOST, donations

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Nome: Contracting Parties: Effective and Ending Dates:

Recreation SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take cffect?

State law, county ordinances and resolutions

7. Person completing form: Jim Ble("kley

Phone number: 706-782-5271 Date completed: 03-18-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Myes [Ono

If not, provide designated contact person(s) and phone number(s'_) below:.

L




RABUN COUNTY
RECREATION
SERVICE DELIVERY STRATEGY

Recreation services are provided by Rabun County for all the county and is funded primarily by
the general fund. However, some capitol projects are funded by special purpose local option
sales taxes. The recreation activities are governed by an advisory board which sets and carries
out policies and procedures in accordance with state and local guidelines.

The undersigned agree that the delivery of recreation services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
this process of recreation services delivery.

£ S v il
Mike Dixon, Chairman
Rabun County Board of Commissioners

Henry Burrell, b.‘ayor - Clayton

Tergd Wilsom, Mgyor - Dillard

)d/la..a._e_. O e

Grace Watts, Mayor - Mountain City

%,/(/ é%/f\

& W_Adams, Madyor - Valley

~

2 allulah Falls

Jon (0 o

Tom Ramey, Ir., Mayo(’ -ﬁ‘i'ger
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SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:
Make copies of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page 1.

Answer each question below, atiaching additional pages ns necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Alfairs,

County: Rabun Service: Road Maintenance

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

] One or more citics will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorperated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[¥ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

Rabun County, Cities of Clayton, Sky Valley, Dillard, Tiger
& Tallulah Falls

2. In developing the strategy, were overlapping service arcas, unnecessary competition and/or duplication of this service identified?
Oyes Kno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Rabun Co. General Fund, SPLOST
Clayton, Sky General Fund '
Valley, Dillard, General Fund
Tiger, Tall. General Fund
Falls General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Road Maintenance SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Local ordinances and/or resolutions

7. Person completing form: -Jim Bleckley
Phone number: 706-782-5271 Date completed: 03-24-99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Xyes [0’
If not, provide designated contact person(s) and phone numbcr(rl_) below: .
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- ‘ : - SERVICE DELIVERY STRATEGY

should be reported to

b " SUMMARY OF SERVICE DELTVERY ARRANGEMENTS PAGE2
i S§ Instructions: : £ .
,B Make coples of this form and complete one for each service listed on page 1, Sectlon III. Use exactly the same service names fisted on page L.
VT Answer each questiongelow, attaching additional pages 2s necessary. If the contact person for this service (listed at the bottom of the page) changes, this

ent of Community Affalrs,

County: Rabun Co
1. Check the box that best

Service: Road Maintenance
ed upon delivery arrangement for this service:

O Service will be pro#ded countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) .

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Rabun County, Cities of Clayton and Sky Valley

(] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecsssary competition and/or duplication of this service identified?

Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or compelition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the service will be funded (¢.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Govemnment or Authority: Funding Method:

Rabun County General Fund, SPLOST
Clayton General Fund .

Sky Valley General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

."‘/
PR

Will not change [l) Q jfi y w \\_) \Ljo \/ )/
. o ) \\

5, List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: ] Effective and Ending Dates:

Road Maintenance SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they tzke effect?

Local ordinances and/or resolutions

7. Person completing form: Jim Bleckley
Phone number; __106-782-5271 Date completed: 03-24-99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy?  [Hyes [Dno
If not, provide designated contact person(s) and phone number(s) below:.




- RABUN COUNTY
ROAD MAINTENANCE
SERVICE DELIVERY STRATEGY

Rabun County provides road maintenance service to the unincorporated areas and funds this service
through the general fund and SPLOST. In addition, Rabun County assists the cities with road projects
from time to time as time and money allows. The Cities of Clayton and Sky Valley have departments that
maintain and repair public streets within their respective jurisdictions. These services are funded by the
general funds of these cities.

The undersigned agree that the delivery of road maintenance services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the process of road
maintenance services delivery.

Mike Dixon, Chaifman
Rabun County Board of Commissioners

Henry Burrell,l Mayor - Clayton

/ | L
L Jgj@mf]
T NMayor - Dillard

s 7, PP V6 1P ¢ o

Grace Watts, Mayor - Mountain City

nym

K W. Adams, Mayor - Sky Valley

Bradley Brown, M

ol

Tom Ramey, Jr., Mayor -G[‘féer
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SERVICE DELIVERY STRATEGY

MARY OF SERVICE DELﬁ!ERY ARRANGEMENTS PAGE2
- :

plete ane for each service listed on page 1, Section ITI. Use exactly the same service names listed on page 1.
g additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
of Community Affairs.

08

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Semice:  Senior Citizens Center

[X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, autherity or organization providing the service) Rabun County

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Oyes [Xno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (c.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Methed:

Rabun_ County General Funds, Public Donations - QOperations
CDBG and SPLOSH - Facility Construction

4, How will the strategy change the previous arrangements h/rp_rov' ing and/or funding this service within the county?

2

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Will not change

Agreement Name: Contracting Parties: Effective and Ending Dates:
Senior Citizens Center Jim Bleckley 1999-2004
SDS ;

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Area Agency on Aging (Health and Human Resources) Alegislation,
state law and local ordinances

7. Person completing form: Jim Bleckley
Phone number: 707-782-5271 Date completed: 04/01/99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Jyes Xno
If not, provide designated contact person(s) and phone number(s) below: -

Jim Bleckley - 770-782-5271"




. RABUN COUNTY
SENIOR CITIZENS CENTER
SERVICE DELIVERY STRATEGY

Senior citizens services are provided for the residents of the community under funding from the Rabun
County general fund and private donations. This funding provides for the administration and operation
of the senior citizens activities within the community. The facility housing the senior citizens center was
constructed with Community Development Block Grant and SPLOSH funds. All seniors within Rabun
County have access to this service and its benefits.

The undersigned agree that the delivery of senior citizens center services within Rabun County, as they
are currently being implemented, is effective and efficient and does not result in any overlapping of
services. It is the interest of the elected officials of the Rabun County community to continue the process
of senior citizens center services delivery.

Mike Dixon, Chairian
Rabun County Board of Commissioners

) R L

Henry Burrell\Mayor - Clayton

%,M /A )&J\/\

Terry W Dillard

)ﬂ/\a,uu wm

Grace Watts, Mayor - Mountain City

v

~’Adams, Malor - Sky Valley

Bradley Brown, Mayy ulah Falls

s ool

Tom Ramey, Jr., Mayor ( ﬂger




QEKYICK UELIVERY STRATEGY

N SUMMARY OF SERVICE DELIVERY ARRANGEMENTS * PAGE2
¥ i Iastructions: i .
Maks copies of this form aad complats cas for each sarvics listed on pagy 1, Section ITL. Uise exaccly the xxme servics names listed on pags 1.

Asswer each question below, amaching
s e dm:m-n—-r. If the contact porsom {or this sarvics (listed at the bowom of the pega) changes, ik

County: RABUN Service: SEWER

1. Check the box that best describes the agreed upon delivery amrangement for this service:

" [ Service will be provided countywide (i including all cities and unincorporated areas) by a single service provider. (If this box
ischected.idmﬁfy&:mamhuﬁtywmh:ﬁmmﬁdhgﬂnmﬁm)

O Service will be provided ouly in the unincorparated portion of the county by a single service provider. (If this box is checked,
identify the governmeat, autharity or organization providing the service.)

DOnFnt ities will provids this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this bax is checked, identify the government(s), authority or crganization providing the service.)

[ One or more cities will provide this service only within their incorporated boundarics, and the county will provide the service in
unincorporated areas. (If this bn:urhecked.idanﬁfymgmmgm), authority or organization providing the service.)

'8¢ Omu.(lrmhboxi;chccknd.MﬁB‘gihlemp rhli.nuﬂngthuu’viuamntuduerﬁce provider, and identify the
governmeat, autharity, or other organization that will provide service within cach service area.)
City of Clayton, City of Dillard, City of Tiger

2. In deveioping the strategy, were overiapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes EXno ”
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e.. overlapping but

higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overiapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach step or action that will be

taken 10 eliminate them, the responsible party and the agreed upon deadline for completing it. :

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise

funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, cte.)

Local Government or Auboriry:  Pumeling Method:

City of Clayton [ General fund, User Fees, Franchise/Administrative lFees,
Grants & Loans 3

City of Dillard | Tap Fees, User Fees, Grants & Loans

City of Tiger Tap Fees, User Fees, Grants & Loans

4. How will the sumeg change the previous arrangements for providing and/or funding this service within the counry?
WILL NOT CHANGE

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the swrategy for this service:
Agreement Name: Contracting Panies: Effective and Ending Dates:
Sewer SDS Jim Bleckley 2005 - 2009

6. What other mechanisms (if any) will be used to implement the strategy for this service (c.g., ardinances, resolutions, local acts of the
Geaeral Assembly, rate or fee changes, ctc.), and when will they take effect?

7. Person completing form: Tom O'Bryant
Phone number: _//0—538-2620 Bircomatuet: | B3 [05

8. Is this the person who should be contacied by state agencies when evaiuating whether proposed local government projects
are consistent with the service delivery smategy? [CJyes Elno

If not. provide designated contact person(s) and pho below:
e BT ackloy . T0B-787-9271 exto e, iov




ADDENDUM BY CITY OF CLAYTON

The City of Clayton and the City of Tiger are currently in litigation
concerning a potential hook up of property belonging to Duvall Development
Company. The City of Clayton contends that this could cause an overlap in
service area between the City of Clayton and the City of Tiger, requiring Tiger
to become the designated service provider for customers south of the Clayton
city limits. The City of Clayton is currently providing service to property of
Wal-Mart, adjoining the Duvall tract. The Duvall tract is outside the city limits

of Tiger.



RABUN COUNTY
SEWER
SERVICE DELIVERY STRATEGY

Sewer wastewater treatment together with various segments of wastewater collection
infrastructure is made available by the City of Clayton to the cities of Tiger, Mountain City,
Clayton as well as to the Rabun County Elementary School. Service is funded by the general
fund, user fees and franchise/administrative fees. User fees are defined as: 1) sewer fee; 2) tap-on
fee 3) sale of pipe; 4) septic dump fee; 5) treatment fee; and 6) late penalties.

The City of Dillard provides sewer service in the City of Dillard that is funded by user fees and
tap-on fees.

The undersigned agree that the delivery of the above described sewer devices within Rabun
County, as they are currently being implemented, is effective and does not result in any
overlapping of services. It is the interest of the elected officials of the Rabun County community
to continue this process of sewer services delivery
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Eston Melton Chairman
Rabun County Board of Commissioners

Thomas Ramey, Sr., Mayor- Clayton
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William Robinson, Mayor - Dillard
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Grace Watts, Mayor - Mountain City

Steve Brett, Mayor- Sky Valley
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Carl Seaman, Mayor- Tallulah Falls

Tom Ramey, Jr., Mayor- Tiger
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SERVICE DELIVERY STRATEGY " :
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of thls form and complete one for each service listed on page 1, Sectlon IIL Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reparted to the Department of Community Affairs, ~

County: Rabun County ; Service: Shop Maintenance -
1. Check the box that best describes the agreed upon delivery arrangement for this service:

] Service will be provided countywide (i.c., including all citics and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) . i

] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) -

(0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Rabun County, Cities of Clayton and Sky Valley

[J Other. (If this ba.x is checked, attach a legible map delineating the service area of each service provider, and identify the
P 4
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Eno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the service will be funded (c.g., cntérprisc
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Govemment or Authority: Funding Method:

Rabun County General Fund
Clayton General Fund
Sky Valley General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Shop Maintenance SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county and city ordinances and resolutions

7. Person completing form: Jim Bleckley
Phone number: 706-782-5271 Date completed: 03/23/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects -
are consistent with the service delivery strategy? [Hyes [ no
If not, provide designated contact person(s) and phone number(s) below:.




. RABUN COUNTY
SHOP MAINTENANCE
SERVICE DELIVERY STRATEGY

Shop maintenance service is provided by Rabun County for Rabun County equipment and vehicles and
is funded by the general fund. The Cities of Clayton and Sky Valley have their own facilities and these
are funded by their respective general funds. Other cities in Rabun County do not provide this service.

The undersigned agree that the delivery of shop maintenance services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the existing shop
maintenance delivery until such time as the participants shall agree upon an enhanced service delivery.

77zf4ffﬂﬁm

Mike Dixon, Chairfnan
Rabun County Board of Commissioners
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Henry Burrell\ Mayor - Clayton
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Grace Watts, Mayor - Mountain City
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A.W. Adams, Mayor - Sky Villey

Bradley Brown, Ma ailulah Falls
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Tom Ramey, Ir., Mayol' gTigcr




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service lisled.on page 1, Section 111, Use exactly the same service names lisied on page %
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Depaniment of Community Affairs.

County: Rabun service:  S0il Erosion & Sedimentation

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated arcas) by a single service pravider. (If this box
is checked, identify the government, authority or organization providing the service.)

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[} One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

(X! One or more citics will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated arcas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Sky Valley & Rabun County

[C] Other. (If this box is checked, attach a legible ma delineating the service area of each service provider, and identify the
gl P g p b8
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes HAno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service arcas
or compelition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List cach government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebledness, elc.)

Local Government or Authority: Funding Method:

Rabun County General Fund, State Grants
Sky Valley General Fund, Fines '

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties; Effective and Ending Dates:
Soil Erosion & Sedimenta- Jim Bleckley 1999-2004
tion SDS

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State Law, County Ordinances & Resolutions

7. Person completing form: Jim B IECkIeY
Phone number: 706-782-5271 Date completed: 04-01-99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Kyes [J no
If not, provide designated contact person(s) and phone number(s) below:.
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- SERVICE DELIVERY STRATEGY ] :
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and ¢g
Answer cach question below,
should be reported to the Dep

lete one for each service listed on page 1, Sectlon ITI. Use exactly the same service names listed on page 1.
g additional pages as pecessary. 1f the contact person for this service (listed ot the bottom of the page) changes, this
nt of Community Affairs, .

County: Rabun
1. Check the box that best d

[ Service will be provi
is checked, identify

service:  S0il Erosion & Sedimentation

the agreed up&n delivery arrangement for this service:

d countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
government, authority or organization providing the service.)

" [X Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service) . Rabun C odnty :

(] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.) -

X One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Sky Valley

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service arca.) :

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes XEno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3, List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hoteVmotel taxes, franchise taxes, impact fees, bonded indebledness, etc.)
Local Government or Authority: Funding Method: -

Rabun County General Fund, State Grants
Sky Valley General Fund, Fines L

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change \TZ \\!,}b \G\i
i/n : {\\\XC‘ P AVN2

=

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Soil Erosion & Jim Bleckley 1999-2004

Sedimentation .SDS

6. What other mechanisms (if any) will be uszd to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State Law, County Ordinances and Resolutions

7. Person completing form: Jim 3190kley

Phone number: 706-782-5271 Date completed: 04-01-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Xyes [no

If not, provide designated contact person(s) and phone numbcr(s'_) below:.




. RABUN COUNTY
SOIL EROSION AND SEDIMENTATION
SERVICE DELIVERY STRATEGY

Rabun County provides soil erosion and sedimentation enforcement in the unincorporated area of Rabun
County. The county marshal serves as the soil erosion and sedimentation enforcement officer. This
service is funded through the general fund of the county.

The City of Sky Valley has a Soil Erosion and Sedimentation Control Ordinance enforced by the Police
Department and funded by the general fund and fines.

The undersigned agree that the delivery of soil erosion and sedimentation services within Rabun County,
as they are currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue the
process of soil erosion and sedimentation services delivery.

777//&// ngw—/

Mike Dixon, Chairfhan
Rabun County Board of Commissioners
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Henry Burrell\ Mayor - Clayton
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Wi yor - Dillard
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Grace Watts, Mayor - Mountain City
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W. Adams, Mayor - Sky alle

Bradley Brown, |

T

_E‘__ ¥
Tom Ramey, Jr., MayorJ '[éker




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I Use exactly the same service names listed oa page 1.
Answer each question below, anaching additional pages as pecessary. If the contact person for this service (isted at (he bodiom of the page) changes, this
should be r=posied to the Depament of Community AfTairs.

County: Rabun Service: _Solid Waste
1. Check the box that best describes the agreed upon delivery amrangement for this service:

™ Service will be provided countywide (i.e., including all cities and unincorporzted areas) by a single service provider. (If this bax
is chiecked, identify the government, authority or organization providing the service) Rabun Cou nty

— Senvice will be provided only in the unincorporaied portion of the county by 2 single ser 22 providar. (If this box is chacked,
Zenfy the govemment, eutherity or organization providing the service.)

j Onz or more cities will previde this service only within their incorporated boundaries, and the service will not be providad in
unincorporated areas. (If this bex is chacked, identify the government(s), authasity or orgzaization providing the service.

Oz 2omoracitiss will ooovide thise

county will provide the senvice in
uon providizg the servics.)

i ize only within their incorporated boundzties, ani ¢
uninsorporated zreas (If this box is chizcked, identify the govarnment(s), auih

is chzcked, attach a legible map delineating the service area of each service provider, -3 td2nudy e
“%p. or cther organization that will provids service within ezch senvize z-ez )

2. Indeveloping the sTategy, were overlzpping service areas, unnscessary compeziian andior Suplicarian oF it sarviza idaniTad?
Zyes “Xo

If thess conditions wili condnus o

ziegy, attach an explanadon for condnuing the arrangement (1.2, overlzopinz bt

), everriding berefits of the duplizztion, or rezsons that evadlasping senvize 2-ess

or compeidion carnat ba elimi
If these scaditions will be alim %

taken to eliminate them, the r2sponsible pamy and the agreed upon deadiine for comzlsting it

i1 help to pay for this s2rvize 2nd indizzzs how the service will bz fundad (e g, entarodise

ervize distizt revenues, hotelmotel taxes, frenchise tax2s, impact fees, bondad indebiadnass, e

Loca! Govermment or Aucon: At b
Rabun County General fund, user fees, SPLOST
Clayton General fund
Sky Valley General fund

4. How will the stralzgy change the previous arangements for providing and/or funding this servize within ths county?

Dillard notlonger provides collection of solid waste.

5. List any formal service delivery agreements or intergovernmental contrazts that will bz used 1o implement tha strategy for this service:

AfTesmest Name: Conracting Pariss: Effsctive and Ending Datas:
|__Solid Waste SDS Jim Bleckley + 2005-2009

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinanzes, resolutions, local acts of the
General Assembly, rate or fee changes, eic.), and when will they take effect?

State law, county ordinances and resolutions

7. Person completing form: _Tom O'Bryant

Phone number: _(770) 538-2626 Date completed: __10-31-05

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are cansistent with the service delivery strategy? [ yes [Klno

If not, provide designated contact person(s) and phone number(s) below:

Jim Bleckley, 706-782-5271
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ADDENDUM BY CITY OF CLAYTON

The City of Clayton and the City of Tiger are currently in litigation
concerning a potential hook up of property belonging to Duvall Development
Company. The City of Clayton contends that this could cause an overlap in
service area between the City of Clayton and the City of Tiger, requiring Tiger
to become the designated service provider for customers south of the Clayton
city limits. The City of Clayton is currently providing service to property of
Wal-Mart, adjoining the Duvall tract. The Duvall tract is outside the city limits

of Tiger.



RABUN COUNTY
SOLID WASTE
SERVICE DELIVERY STRATEGY

Rabun County provides a transfer station where solid waste is collected and shipped out of the county to a
private landfill. Rabun County also provides recycling drop-off centers in several locations in the county
for any citizens to drop off household solid waste or recveling material. Commercial solid waste within
Rabun County is brought directly to the transfer station by private haulers. The county also collects,
sorts, and bales recycling material at recycling collection center location adjacent to the transfer station.
These services are provided to all citizens of the county and is funded by the general fund and user fees.
The Cities of Clayton and Sky Valley collect household solid waste within their own jurisdictions for
their citizens through contractual arrangements with private haulers or with their own equipment and
these services are funded through their respective general funds and fees. The city of Tallulah Falls
collects household solid waste within its jurisdiction in a like manner.

The undersigned agree that the delivery of solid waste services within Rabun County, as they are
currently being implemented, is effective and does not result in any overlapping of services. It is the
interest of the elected officials of the Rabun County community to continue this process of solid waste

services delivery. 3 0
Tl Mot

Eston Melton, Chairman “—
Rabun County Board of Commissioners
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Thomas Ramey, Sr., Mayor=Claytdp
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Wllham Robinson, Mayor - Dillard
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Grace Watts, Mayor — Mountain City

St st

Steve Brett, Mayor — Sky Valley

Carl Seaman, Mayor — Tallulah

Tom Ramey, Jr., Mayor — Tigef— Q




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2
Instructions: 2 2 s
Make copies of this form and complete one for each service listed on page 1, Section IIT. Use exactly the same service names listed on page 1.
Answer each question below, hing additional pages as necessary. If the contact person for this service (listed al the bottom of the page) changes, this

should be reported to the Department of Community Affairs.

County: Rabun Service:  Superior Court

1. Check the box that best describes the agreed upon delivery arrangement for this service:

@ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)  Rabun County

[J Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[J One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary compelition and/or duplication of this service identificd?
[yes Igno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
Rabun County General Fund

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Superior Court SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State and local rules

7. Person completing form: Jim Bleckley
Phone number: __106-782-5271 Date completed: 04/01/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '
are consistent with the service delivery strategy? [Jyes [Xno
If not, provide designated contact person(s) and phone number(s) below:.

Jim Bleckley - T06-782-5271




RABUN COUNTY
SUPERIOR COURT
SERVICE DELIVERY STRATEGY

The Rabun County Superior Court, its housing, personnel, administration and operational expenses are
funded exclusively out of the general fund of the Rabun County budget. This service is available to all

citizens of the community and indeed, on many occasions, is available to remedy civil and criminal issues
related to state and local laws.

The undersigned agree that the delivery of superior court services within Rabun County, as they are
currently being implemented, is effective and efficient and does not result in any overlapping of services.
It is the interest of the elected officials of the Rabun County community to continue the process of
superior court services delivery.

Dl 9.

Mike Dixon, Chairmén
Rabun County Board of Commissioners

Henry Burrell, N‘ayor - Clayton
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Tefry Witson, Mafor - Dillard

Grace Watts, Mayor - Mountain City
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A.W. Adams, Mayor Sky Valle

Bradley Brown, M,
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Tom Ramey, Jr., Mayor {Tiger

Tallulah Falls




SERVICE DELIVERY STRATEGY

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS v PAGE2
Instructions: = =

Make coples of thls form and complete one for each service 1.ls!ed.on page 1, Section ITI. Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs. !

County: Rabun County : Service: Tax Assessment
1. Check the box that best describes the agreed upon delivery arrangement for this service:

K Service will be provided countywide (i.., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.) Rabun County

[0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) . :

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the governmeént(s), authority or organization providing the service.)’

[J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated arcas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[J Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes XHno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefils of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated),

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)
Local Government or Authority: Funding Method: ‘

Rabun County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
Will not change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Tax Assessment SDS Jim Bleckley -1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State law, county ordinances and resolutions

7. Person completing form: Jim Bleckley
Phone number: __106-782-5271 Date completed: 03-18-99
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects

are consistent with the service delivery strategy? [Myes [lno
If not, provide designated contact person(s) and phone number(s) below:.




RABUN COUNTY
TAX ASSESSMENT
SERVICE DELIVERY STRATEGY

Tax assessment services are provided by Rabun County for all the county and is funded by the
general fund.

The undersigned agree that the delivery of tax assessment services within Rabun County, as they
are currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
this process of tax assessment services delivery.

Il 0. e

Mike Dixon, Chairman’
Rabun County Board of Commissioners

Hem‘y Burrell, Mayor Clayton
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Grace Watts, Mayor - Mountain City
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“A.W. Adams, Mayor - Sky Valhsy
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Bradley Brown, yyl"allulah Falls

Lo

J T
Tom Ramey, Jr., Mayoré)T\ij;ér




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section II1. Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. I the contact person for this service (listed at the bottorn of the page) changes, this
should be reported to the Department of Community Affairs.

County: Rabun servic: _Tax Collection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[ Service will be provided only in the unincorporated purtinn;of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

t
'

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the gqv'crnmcm{s), authority or organization providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporaled arcas. (If this box is checked, identify the government(s), authority or organization providing the service.)

X Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
gavernment, authority, or other organization that will provide service within each service area.)

Rabun County, Clayton, Sky Valley & Tallulah Falls

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes [no i

If these conditions will continue under the strategy, attach an e);planaﬁon for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). ¥ |

If these conditions will be eliminated under the strategy, attach énilimpiementation schedule listing cach step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
G

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Autharity: Funding Method:

Rabun County General Fund
Clayton General Fund
Sky Valley General Fund
Tall. Falls General Fund

4. How will the strategy change the previous arrangements for ﬁrnviding and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Tax Collection SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, ete.), and when will they take effect?

State Law, County Ordinances & Resolutions

7. Person completing form: Jim Blec:kIEY :
Phone number: 706-782-5271 Da[ccom_blcted: 03-18-99
8. Is this the person who should be contacted by state agencies _iqun evaluating whether proposed local government projects

are consistent with the service delivery strategy? [jyes Cno! ;
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Sectlon IIL Use exacﬂy the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the botom of the page) changes, this
should be reported to the Department of Community Affairs.

County: Rabun ' Service:

1. Check the box that best describes the agree: i ment for this service:

(X Service will be provided countywide (i.e., inc
is checked, identify the government, authority or

and unincorporated arleas) by a single service provider, (If this box
tion providing the service.) Rabun County

[ Service will be provided only in the unincorpor. of the county by a single service provider. (If this box is checked,

ce only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[X One or more cities will provide this service only within their incorporated boundancs Mﬁwﬂﬁwﬂfﬁ%ﬁﬂm
—unincorporated-aceas—(If this box is checked, identify the government(s), authority or organization provxdlng the service.)

Cities of Clayton, Sky Valley & Tallulah Falls

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, autharity, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapplng service areas, unnecessary competition and/or duplication of this service identified?
Oyes (Ono

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). )

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the scrvice will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Rabun County| General Fund
Clayton General Fund
Sky Valley General Fund
Tallwulah Falls General Fund

4, How will the strategy change the previous arrangements for providing andfor funding this service within the county?

. ¢ }y
Will not change. \;L '
AV (oY

Qo ™

5. List any formal service delivery agreements or intergovernmental con ts lhat will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Tax Collection SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State Law, County Ordinances and Resolutions

7. Person completing form: Jim BlECkIEY
Phone number: 706-782-5271 Date completed: 03-18-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? @ycs [CIno
If not, provide designated contact person(s) and phone number(s) below:




RABUN COUNTY
TAX COLLECTION
SERVICE DELIVERY STRATEGY

Tax collection services are provided by Rabun County for all the county and the Board of
Education, and is funded by the general fund. Municipal taxes are collected by the Cities of
Clayton, Sky Valley and Tallulah Falls, as well as the Board of Education and the county.

The undersigned agree that the delivery of tax collection services within Rabun County, as they
are currently being implemented, is effective and efficient and does not result in any overlapping
of services. It is the interest of the elected officials of the Rabun County community to continue
this process of tax collection services delivery.

Yy D

Mike Dixon, Chairmaf
Rabun County Board of Commissioners

&WM

Henry Burrell, }Mayor - Clayton

e Y

Terry Wr - Dillard

)d/l.a.—u_- LU oM

Grace Watts, Mayor - Mountain City

V7

A.W. Adamé. , Mayor - Sky Valley

Bl

Bradley Brown, o allulah Falls

e Qamm

Tom Ramey, Jr., Mayor] ﬁ‘lgcr




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE' DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names lisied on page i
Answer each question below, altaching additional pages as nccessary. 1f the contact person for this service (listed at the bottom of the page) changes, this
should be reported 1o the Department of Community Affairs.

County: Rabun ; Service: Water Service

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organizalion providing the service.)

[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (I this box is checked, identify the government(s), authority or organization providing the service.)

[X Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

Clayton, Sky Valley, Tallulah Falls, Dillard

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes XMno |

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upc}'n'dcadline for completing it.

H
3. List cach government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprisc
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebledness, etc.)

Local Government or Authority: Funding Method:

Clayton General Fees, User Fees
Sky Valley User Fees ‘
Tall. Falls User Fees
Dillard User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Water SDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State Law, Ordinances & Resolutions

§

7. Person completing form: Delmo Patterson
Phone number: 706-782-4512 Date conjpleled: 04-08-99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [ yes Xl 9;0‘
If not, provide designated contact person(s) and phone number(s) below: -

Jim Bleckley - 706-782-5271




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this rnrm and cnmplcl! one ror each service listed on page 1, Section IIL Use ml:r.ly the same service names listed on page |
Answer each 1 pages as y. If the contact person for this service (listed at the borom of the page) changes, this
should be reponad to uu Dcpmmm of Community Affairs.

County: Rabun Service: Water Service
1. Check the box that best describes the agreed upon delivery

ement for this service:

cities and unincorporated areas) by a single service provider. (If this box

nization providing the service))  Rabun County k-

wer Authorit¥ - ’ ga
portion of the county by aSingle service provider. (If this box is checked,

ding the service.)

Clayton-Rabun C
[0 Service will be provided only in

identify the government, authorj

[] One or more cities will provide this service

ly within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is check

, identify the government(s), authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

(X Other, (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

Clayton, Sky Valley, Tallulah Falls
2. In developing the strategy, were overlappmg service areas, unnecessary compelition and/or duplication of this service identified?
Oyes Xno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). i

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (c.g.. enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Govemnment or Authority: Funding Method:

Clayton General Fees, User Fees

Clayton-Rahur  General Fund of the County, User Fees
Sewer Auth Grants & Loans

Sky Valley User Fees

Tallulah Falls User Fees

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Will not change :rf\? '\) \% é‘
e S e

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: < Effective and Ending Dates:

Water sDS Jim Bleckley 1999-2004

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.£., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

State Law, Ordinances & Resolutions

7. Person complctinlf form: Delmo Patterson
Phone number: 06-782-4512 Date completed: 04/08/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Jyes [Xno
If not, pmv:dc des Bgfa[cd contact person(s) and phone number(s) below:

eckley - 706-782-5271




RABUN COUNTY
WATER
SERVICE DELIVERY STRATEGY

Water service is provided by the City of Clayton in the Mountain City, Tiger and Clayton areas, thus
implementing service in other outlying areas. Service is funded by the general fund, user fees, franchise
fee(s) and the Clayton-Rabun County Water & Sewer Authority. User fee defined: 1) water fee; 2) tap-on
fee; 3) sale of pipe; 4) septic dump fee; 5) treatment fee; 6) late penalties; 7) withdrawal fee.

The Cities of Sky Valley and Tallulah Falls provide water service to all areas of the cities and fund this
service with user fees.

The undersigned agree that the delivery of water services within Rabun County, as they are currently
being implemented, is effective and efficient and does not result in any overlapping of services. It is the
interest of the elected officials of the Rabun County community to continue the process of water services

delivery.

Mike Dixon, Chairm4n
Rabun County Board of Commissioners

Mo Do)

Henry Burr}ll, Mayor - Claytoﬁ

A 244

Tery Wilson; Mghor - Dillard

}dch:u_n_- w;m:

%{Vj%ﬂtain City

AW. Adams, Mayor - Sky V&

Bradley Brown, M?K{ - P4llulah Falls

o Oy e

Tom Ramey, Jr., Mayc;ll - ﬁ“;ger
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- =7 Tallulah Falls Water Service Area
7| Sky Valley Water Service Area
. | Clayton Water Service Area
* [ Dillard Water Service Area
s

Map Produced By: Georgia Mountains RDC




EXTRA TERRITORIAL
WATER & SEWER AGREEMENT



ESTABLISHING A PROCESS
70 INSURE COMPATIBILITY WITH APPLICABLE LAND USE PLANS
AND ORDINANCES AND T0 RESOLVE INTER-GOVERNMENTAL LAND USE PLAN AND
ORDINANCE INCONSISTENCIES PURSUANT T0 THE PROVISION OF
NEW EXTRA TERRITORIAL WATER AND SEWER SERVICE

The Rabun County Commission and the Mayors and Couneils of its political jurisdictions
have found it necessary, desirable and in the public interest to establish a formal process to insure
that the provision of new extraterritorial water and sewer service is consistent with all applicable
land use plans and ordinances of adjoining local governments, and

The Rabun County Commission and its municipal jurisdictions have determined that a
process to insure land use compatibility as it relates to the provision of new extraterritorial water
and sewer services and land use plans/ordinances, and

The Rabun County Commission and the governing bodies of its municipal jurisdictions
have jointly developed a cooperative plan to insure consistency with applicable land use
plans/ordinances,

The Rabun County Commission of Rabun County, Georgia, and the governing bodies of the
Cities of Clayton, Dillard, Mountain City, Sky Valley, Tallulah Falls, and Tiger of Rabun County
County, Georgia hereby agree:

Section 1. Effective immediately upon the agreement of this document by the respective
governments, the following process for insuring that proposed extraterritorial water and sewer
service is compatible with the land use plans/ordinances of the new territory shall be
implemented:

1. Prior to initiating the development of water and sewer services in extraterritorial
boundaries, the local government proposing the new service will notify the
adjacent government of the proposed new service by providing information on
location of property, size of area, and existing/proposed land use associated with
the property.

2. Within 10 working days following receipt of the above information, the local
government receiving the notice of water/sewer extension will forward to the local
government proposing the extension a statement either: (a) indicating that the
proposal is compatible with that community’s land use plan and all applicable
ordinances; or (b) a description of why the proposal is inconsistent with the land
use plan or ordinances providing supporting evidence. If the community proposing
the service extension does not receive a response in writing within the deadline, the
proposal shall be determined to be consistent with the community’s land use plan
or land use ordinance.



If the community desiring to extend the water or sewer service receives a
notification that the proposal is incompatible with the land use plan, the
community may respond in writing within 10 days of receiving the notification of
land use inconsistency by: (a) requesting a meeting to discuss a formal change to
the land use plan; (b) agreeing with the content of the notification and stopping
action on the proposed service extension.

In the event the respective jurisdictions seek mediation, the governments will
agree on a mediator, mediation schedule and determine participants in the
mediation. Any costs associated with the mediation will be shared pro rata by the
county and the cities based on population in accordance with the most recent
decennial census.

A proposal to extend extraterritorial water and sewer service shall not be
implemented until any bona fide land use plan or land use ordinance
inconsistencies are resolved pursuant to the dispute resolution process.

However, the final determination of the land use plan or land use ordinance will be
according to the governing body receiving the proposed service extension.

Section 2. All agreements in conflict herewith are hereby repealed.

The following individuals, representing their respective governments, are authorized to
approve amendments to Rabun County’s Service Delivery Strategy as required to satisfy
compliance with Georgia House Bill 489.

October 6, 1999

N 9dy D o

Mike Dixon, Chairman, County Commission

Henry Burrell,

O ot lidilon

Tremaine Wilson, Mayor, Dillard

Grace R. Watts, Mayor, Mountain City



1) o e

AW Adams, aynr Sky Valley

Tom Ramey. JL., Mayﬂr 'flger



SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS PAGE 3

Instructions:

Answer each question below, attaching ndditional pages as necessary. Please note that any changes ta the answers provided will require updating of the
service delivery strategy. If the contact person for this service (listed al the bottom of this page) changes, this should be reported to the Department of
Community Affairs.

County: Rabun

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing
the service delivery strategy?

In examining land use plans for the local governments within and
including Rabun County, there were no incompatibilities or con-
flicts discovered which would create problems for future growth
and development of these communities. A continuing examination
and enhancement of the comprehensive plans, including land use
issues, will be pursued in order to prevent any future conflicts
in this regard. The Rabun County Comprehensive Plan, which
includes all Rabun County municipal governments, is currently
in an update status, and will be finalized prior to October, 2000.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:
[J amendments to existing comprehensive plans

[] adoption of a joint comprehensive plan Note: If the necessary plan amendments, regulations, ordinances,
[ other measures (amend zoning ordinances, ete. have nat yet been formally adopted, indicate when each of the
add environmental regulations, etc.) affected local governments will adopt them.

If “other measures” was checked, describe these measures:

There were no incompatibilities identified in regard to the investi-
gation of land use of the respective municipal governments.

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s) for
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process.

The land use dispute resolution agreement entered into by all Rabun
County units of government prior to July 1, 1998 is the identified
process for resolving disputes on any proposed land use classifica-
tion for areas to be annexed into any municipality within Rabun Co.
This document is included and made a part of the Rabun Co. SDS.

4. What policies, procedures and/or processes have been established by local governments (and water and sewer authoritics) to
ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

Rabun County and its municipalities have initiated an agreement
which outlines a process for resolving incompatible land use plans
and ordinances where there is an action to expand territorial
water and sewer service. This agreement is included and made
a part of this Service Delivery Strategy.

5. Person completin& form: Jim Bleckley
06-782-5271 Date completed: 10-06-99

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with land use plans of applicable jurisdictions? [Xyes [Jno

Phone number:

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
DISPUTE RESOLUTION PROCESS
for
Rabun County and Municipalities

The Cities of Clayton, Dillard, Mountain City, Sky Valley, Tallulah Falls, and Tiger, and Rabun County
hereby agree to implement the following process for resolving land use disputes over annexation effective

July 1, 1998.

1.

Prior to initiating any formal annexation activities,' the City will notify the county
government of a proposed annexation and provide information on location of property,
size of area, and proposed land use or zoning classification(s) (if applicable) of the
property upon annexation. Such information shall be provided to Rabun County within
10 working days of receipt of annexation petition.

Within 15 working days following receipt of the above information, the county will
forward to the city a statement either: (2) indicating that the county has no objection to
the proposed land use for the property; or (b) describing its bona fide objection(s) to the
city’s proposed land use classification, providing supporting information, and listing any
possible stipulations or conditions that would alleviate the county’s objection(s);

If the county has no objection to the city’s proposed land use or zoning classification, the
city is free to proceed with the annexation. If the county fails to respond to the city’s
notice in writing within the deadline, the city is free to proceed with the annexation and
the county loses its right to invoke the dispute resolution process, stop the annexation or
object to land use changes after the annexation.

If the county notifies the city that it has a bona fide land use classification objection(s)’,
the city will respond to the county in writing within 15 working days of receiving the
county’s objection(s) by either: (a) agreeing to implement the county’s stipulations and
conditions and thereby resolving the county’s objection(s); (b) agreeing with the county
and stopping action on the proposed annexation; (c) disagreeing that the county’s
objection(s) are bona fide and notifying the county that the city will seek a declaratory
judgement in court; or (d) initiating a 30-day (maximum) mediation process to discuss
possible compromises.?

If any of the cities initiate mediation, that city and the county will engage in a mediation
process. This mediation process is outlined in an addendum which is considered a part
of this document. Any costs associated with the mediation will be shared equally by the
parties (local governments) participating.

ICities should not validate a petition for annexation or adopt a resolution of intent to annex prior to completion of this
annexation dispute resolution process.

2As defined in 0.C.G.A. 36-36-11(b)

3At this point, it is important to notify the property owner(s) of the status of his annexation request.



3. If no resolution of the county’s bona fide land use classification objection(s) results from
the mediation, the city will not proceed with the proposed annexation.

6. If the city and county reach agreement as described in step 3(a) or as a result of the
mediation, they will draft an annexation agreement for execution by the city and county
governments and the property owner(s) within 15 working days from the date of the
agreement.

Regardless of future changes in land use or zoning classification, any site-specific
mitigation or enhancement measures or site-design stipulations included in the agreement
will be binding on the property. The property owner(s) shall sign, notarize and return the
agreement to the city. The agreement shall become final when signed by the city and the
county and shall be filed at the courthouse.

This annexation dispute resolution agreement shall remain in force and effect until amended by agreement
of each party or unless otherwise terminated by operation of law.

xmﬁm ey AR 2

Attegt : Max Watts”
' Chairman, Rabun County Commission

Atte e Henry Burrell
Mayor, City of Clayton

See BN CSaccnapeiil dong

Atte Tremaine Wilson
Mayor, City of Dillard

o T EL& B oiRratils. o

Attest Grace R, Watts
Mayor, Town of Mountain City

i ST

Attest Q D

es Johnston

Attest E;:;é?’ ?gﬂ::nof Ta‘mllaﬁallls
s m Josn Ky J

Attest Tom Ramey, Jr.
Mayor, City of Tiger




RABUN COUNTY AND MUNICIPALITIES
DISPUTE RESOLUTION PROCESS

MEDIATION PROCESS

Mediation Committee

The city and county will each select two individuals to serve on a Mediation Committee. An
additional or 5th member will be selected by the four appointees. The GMRDC will then provide
the names of three mediators from which the five committee members will select one. The
mediator will serve to guide the committee through the process.

Parties to the Mediation

The jurisdiction requesting the mediation and the jurisdiction required to act on the proposed
change in land use will be parties to the mediation. The mediation sessions will be open to the
public but general public comment will not be taken during the mediation sessions. Public input
will be allowed in the regular public hearing after the mediation and before the continued
hearing is ended. This procedure will allow public comment on the results of the mediation
before final action.

Choice of Mediator

The GMRDC will be asked to propose three mediators. If the jurisdictions in conflict cannot
agree on a mediator from among this pool, the GMRDC will select a fourth mediator to conduct
the mediation. The party requesting the mediation will coordinate the selection process and make
arrangements with the mediator.

Payment for the Mediation

The parties (local governments) participating in the mediation will equally share the cost of the
mediation. Parties will be prepared to pay at each session or in the manner negotiated with the
mediator.

Scheduling the Mediation

The jurisdiction requesting the mediation in consultation with the other parties and the mediator
will select the time for the mediation. The jurisdiction acting on the proposed land use change
will arrange a facility for the mediation. The initial mediation session will be scheduled for two
hours. Additional sessions will be determined by participants during the first session.



Results of the Mediation

The mediator will provide to all parties a written report, including any agreements between the
parties in conflict. The mediator will also specify any remaining conflicts and will provide an
assessment of the potential value of any further mediation.

The legislative body of the jurisdiction acting on the proposed land use change will consider the
results (the mediator’s report and any agreements) of the mediation as part of the hearing process
and part of the official record of the hearing.

Agreements made during the mediation will become part of the final action on the proposed land
use change.

If no agreement regarding any specific conflict results from the mediation, the parties retain their
rights to legal remedies.



STATE OF GEORGIA
COUNTY OF RABUN

RESOLUTION

Be it resolved that the Rabun County Board of
Commissioners, on this the 26th day of May, 1998, do hereby
authorize the execution of the approved agreement for the
Service Delivery Strategy Dispute Resolution Process for
Rabun County and Municipalities, regarding the HB-489 Act,
as it was presented on May 7, 1998, by Ben J. Hulsey, Deputy
Executive Director of the Georgia Mountains Regional
Development Center.

So adopted, the day and year first written above.

=

RABUN iigﬁg¥ BOARD OF COMMISSIONERS:

BY /Ci;{f

MAX WATTS, CHAIRMAN

BY
OBB LCH
: "2‘/'—’%—’
BY -
MIKE DIXON

The above Resolution was adopted by the Rabun County Board
of Commissioners on May 26, 1997. .

) 1)ashoug

RA J. wgs'rBERG, COUNTULERK

TEST:




RESOLUTION

GEORGIA, RABUN COUNTY

CITY OF CLAYTON

WHEREAS, the Mayor and Council of the City of Clayton has been
instrumental in HE 489 Dispute Resolution Process, and

WHEREAS, the City of Clayton council place there trust in Mayor
Henry Burrell, and

WHEREAS, inasmuch as a process must be adopted by all local
governments prior to July 01, 1998, and

WHEREAS, the council does hereby agree with the HE 489 process,
and

NOW THEREFURE, be it resolved by the Council of the City of
Clayton, Georgia, that Mayor Henry Burrel is hereby grantead the
authority to execute the appropriate documents in support of

HB 489 Dispute Kesolution as to Annexation.

This resolution passed by acclamation of City Council at its

regular meeting held May 12, 1998.

Council Members:

Louise Keller %

Boblp Ensa O

Bobby wards

D nﬁ% Gillespie

C Lo

Attested by:

Degmo Patterson, City Manager

Armede Bynum

»~

Marvin Jower



RESOLUTION

RESOLUTION TO AUTHORIZE AND DIRECT MAYOR TO EXECUTE APPROVED AGREEMENT
BETWEEN THE CITY OF DILLARD AND RABUN COUNTY REGARDING H-B 489

WHEREAS, at the regular scheduled meeting of Mayor and Council of City of
Dillard, Georgia, did adopt the following resolution.

NOW THEREFORE BE IT RESOLVED, that Tremaine E. Wilson, Mayor, is hereby directed
and authorized as the official representative and empowered to execute the
agreement on behalf of the City of Dillard that has been approved by the local
H.B. - 489 Service Delivery on May 7, 1598

Adopted this 19th day of May, 1998.

i it P P s
Mayor

A oo Qi 04 flfr=
Council Cou9¢i1

o i 5 Dl

1 Chdhcl
s 0 bonll S S
ounc1l Council (j 7 ULJ

ATTEST:

M;
City Clerk



RESOLUTION

RESOLUTION TO AUTHORIZE AND DIRECT MAYOR TO EXECUTE
APPROVED AGREEMENT BETWEEN THE TOWN OF MOUNTAIN
CITY AND RABUN COUNTY REGARDING HB- 4389.

WHEREAS, at the regular scheduled meeting of Mayor and Council of the Town of
Mountain City, Georgia, and with a quorum in attendance, did adopt the following
resolution.

NOW THEREFORE BE IT RESOLVED, that Grace R. Watts, Mayor, is hereby directed
and authorized as the official representative and empowered to execute agreement on
behalf of the Town of Mountain City that has been approved by the local HB-489 Service
Delivery Committec on May 7, 1998.

Adopted this 14th day of May, 1998.
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Council

Council
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Council

ATTEST:
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Clerk




RESOLUTION 98-7

A RESOLUTION BY THE MAYOR AND COUNCIL OF
"THE CITY OF SKY VALLEY

WHEREAS, the State of Georgia has enacted House Bills
489 and 1603 relating to Service Delivery Strategy for Georgia
Counties and Cities, and .

WHEREAS, H. B. 489 requires that Georgia Counties and
Cities formulate a Dispute Resolution Process with regard to
Annexation of land by Cities by July 1, 1998, and

WHEREAS, Rabun County has prepared and submitted a
proposed Dispute Resolution Process for the county and all cities
within the county,

NOW, THEREFORE, after due consideration of the proposed
Dispute Resolution Process, made pursuant to the said H.B. 489,
the Council of the City of Sky Valley, at a regular meeting
thereof does hereby approve the said proposed agreement for
a Land Use and Annexation Dispute Resolution Process, a copy
of which is hereto attached and made a part hereof, and

The Council does request that the Mayor of the City
of Sky Valley execute the said agreement in behalf of the City
of Sky Valley, that the City Clerk duly attest the execution
thereof and deliver the executed agreement, with a copy of this
Resolution to the Board of Commissioners of Rabun County.

Councilor

Prepared by:

(2 %%mn/

City Attorney Z@ky Clerk




Town Of Tiger

e ———————

Mayor Thomas H. Ramey, Jr. North Main Street
Rt 1 Box 2006

Tiger , GA 30576
706-782-2336

RESOLUTION

This resolution allows Mayor Thomas H. Ramey, Jr. to sign
a document for the town of Tiger pertaining to HB 439 Dispute

Resolution as to annexation.

A motion was made this day, June 1, 1998 and a vote

of % to O for approval by council.

Mike Carnes ' ﬂ’hféz 4/“‘“/

¥

Ronald Moore (@gﬁﬂ o I+
_/

Gerald Hunter é 7 &: / é_égczg

Jeff Hunter

Witness: City W&)
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SERVICE DELIVERY STRATEGY UPDATE
CERTIFICATIONS

Instructions:

This two page form must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city
serving as the county seat; 3) all cities having a 2000 population of over 9,000 residing within the county: and 4) no less than 50% of all other
cities with a 2000 population of between 500 and 9,000 residing within the county. Cities with a 2000 population below 500 and local
authorities providing services under the strategy are not required to sign this form, but are encouraged to do so.

UPDATED SERVICE DELIVERY STRATEGY FOR Rabun COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have reviewed our existing Service Delivery Strategy and have determined that:
(Check only one box for question #1)

[0 A. Our Strategy continues to accurately reflect our preferred arrangements for providing local services throughout our
county and no changes in our Strategy are needed at this time; or

Q B. Our Strategy has been revised to reflect our preferred arrangements for providing local services.
If Option A is selected, only this form, signed by the appropriate local government representatives must be provided to DCA.

If Option B is selected, this form, signed by the appropriate local government representatives, must be submitted to DCA along
with:
e an updated “Summary of Service Arrangements” form (page 2) for each local service that has been revised/updated;
any supporting local agreements pertaining to each of these services that has been revised/updated; and
* an updated service area map depicting the agreed upon service area for each provider if there is more than one service
provider for each service that has been revised/updated within the county, and if the agreed upon service areas do not
coincide with local political boundaries.

2. Each of our governing bodies (County Commission and City Councils) that are a party to this strategy have adopted
resolutions agreeing to the Service Delivery arrangements identified in our strategy and have executed agreements for
implementation of our service delivery strategy (O.C.G.A. 36-70-21);

3. Our service delivery strategy continues to promote the delivery of local government services in the most efficient, effective,
and responsive manner for all residents, individuals and property owners throughout the county (O.C.G.A. 36-70-24(1));

4. Qur service delivery strategy continues to provide that water or sewer fees charged to customers located outside the
geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged to customers
located within the geographic boundaries of the service provider (0.C.G.A. 36-70-24 (2));

5. Our service delivery strategy continues to ensure that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the
county are borne by the unincorporated area residents, individuals, and property owners who receive such service (O.C.G.A.
36-70-24 (3));
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6. Our Service Delivery Strategy continues to ensure that the officially adopted County and City land use plans of all local
governments located in the County are compatible and nonconflicting (0.C.G.A. 36-70-24 (4)(A));

7. Qur Service Delivery Strategy continues to ensure that the provision of extraterritorial water and sewer services by any
jurisdiction is consistent with all County and City land use plans and ordinances (O.C.G.A. 36-70-24 (4)(B)); and

8. Our Service Delivery Strategy continues to contain an agreed upon process between the county government and each city
located in the county to resolve land use classification disputes when the county objects to the proposed land use of an area to
be annexed into a city within the county (O.C.G.A. 36-70-24 (4)(C))" and;

9. DCA has been provided a copy of this certification and copies of all forms, maps and supporting agreements needed to
accurately depict our agreed upon strategy (0.C.G.A. 36-70-27).

If the County does not have an Annexation/Land Use dispute resolution process with each of its cities, list the cities where no

agreed upon process exists:

SIGNATURE: N;&ME: TITLE: JURISDICTION: DATE:
(Please print or type)
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SERVICE DELIVERY STRATEGY
CERTIFICATIONS PAGE 4

Instructions: . 3

This page must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the cily serving as the
county seat; 3)all cities having 1990 populations of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 1990
population of between 500 and 9,000 residing within the county. Cities with 1990 populations below 500 and authorities providing services under
the strategy are not required to sign this form, but are encouraged to do so. Attach additional copies of this page as necessary.

SERVICE DELIVERY STRATEGY FOR EaBUN COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms provide an
accurate depiction of our agreed upon strategy (0.C.G.A. 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient, effective, and
responsive manner (0.C.G.A. 36-70-24 (1)); /

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the geographic
boundaries of a service provider are reasonable and afe not arbitrarily higher than the fees charged to customers
located within the geographic boundaries of the sefvice provider (0.C.G.A. 36-70-24 (2));

4,  Our service delivery strategy ensures that the cost'of any services the county government provides (including those
jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of
the county are borne by the unincorporated arga residents, individuals, and property owners who receive such
service (0.C.G.A. 36-70-24 (3)); and

5. The process(es) for resolving land use dis
(0.C.G.A. 36-70-24(4)).

ites arising over annexation were established by the July 1, 1998 deadline

TITLE: JURISDICTION: DATE:

22[4‘1422;_.7'& Mike Dixon Comm. Chrm. | Rabun Co. [10/6/99
*ﬁél\)\-\ )Henry Burrell Mayor Clayton 10/6/99

SIGNATURE: 5 NAME:

Terry Wilson Mayor Dillard 10/6/99
Grace Watts Mayor Mtn. City (10/6/99
A.W. Adams Mayor Sky Valley (10/6/99

radley Brown Mayor Tall. Falls [10/6/99

Tom Ramey, Jr. Mayor Tiger 10/6/99




EXISTING AGREEMENTS



EXISTING AGREEMENTS

City of Clayton/Clayton Rabun County Water & Sewer Authority. Water

plant & system operation. 1995 — year-to-year.

Rabun County/Towns County — Rabun County to provide emergency
services as needed for the citizens of Tate City, an isolated community of

Towns County. 1999 — year-to-year.





