(’Geovgia epartment of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 1

county: COFFEE

|. GENERAL INSTRUCTIONS:

1. FORM 1 is required for ALL SDS submittals. Only one set of these forms should be submitted per county. The completed
forms shall clearly present the collective agreement reached by all cities and counties that were party to the service

delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section Il
below.
3. List all services provided or primarily funded by each general purpose local government and/or authority within the county

that are continuing without change in Section I, below. (it is acceptable to break a service into separate components if this will facilitate
description of the service delivery strategy.)

OPTION A OPTION B
Revising or Adding to the SDS Extending the Existing SDS
4. List all services provided or primarily funded by each 4. In Section IV type, “NONE.”
general purpose local government and authority within 5. Complete one copy of the Certifications for Extension of

the county which are revised or added to the SDS in
Section IV, below. (it is acceptable to break a service into separate
components if this will facilitate description of the service delivery
strategy.)

Existing SDS form (FORM 5) and have it signed by the
authorized representatives of the participating local
governments. [Please note that DCA cannot validate the strategy
unless it is signed by the local governments required by law (see
5. For each service or service component listed in Section Instructions, FORM 5).]

IV, complete a separate, updated Summary of Service

Delivery Arrangements form (FORM 2). 6. Proceed to step 7, below.

6. Complete one copy of the Certifications form (FORM 4) For answers to most frequently asked questions on
and have it signed by the authorized representatives of Georgia’s Service Delivery Act, links and helpful
participating local governments. [Please note that DCA cannot publications, visit DCA’s website at
validate the strategy unless it is signed by the local governments http:/www.dca.ga.gov/development/PlanningQ
required by law (see Instructions, FORM 4).] ualityGrowth/programs/servicedelivery.asp,

or call the Office of Planning and Quality Growth at
(404) 679-5279.

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it
has been ten (10) or more years since the most recent FORM 3 was filed, update and include FORM 3 with the submittal.

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload
digital copies of the SDS documents to the Department’s password-protected web-server.

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS UNDER THE “OPTION A”
PROCESS DESCRIBED, ABOVE.
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Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:
In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy.

Coffee County

Ambrose, City of

Broxton, City of

Douglas, City of

Nicholls, City of

Coffee Regional Medical Center Authority
Douglas-Coffee Economic Development Authority

I1l. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
modification.

911 Operations

Airport

Cemetery

Code Enforcement/Inspections
Courts

Economic Development
Electricity

Emergency Management Agency
Fire Protection

Gas (Natural) Services

Grants Administration

Hospital - Services/E.M.S.

Jail

Law Enforcement

Library

Main Street

Planning/Zoning

Public Health

Recreation

Road/Street Maintenance

Solid Waste - Collection/Disposal
Tax Assessors

Tax Collection

Vehicle /Equipment Maintenance
Waste Water Collection and Treatment (formerly known as "Waste Water Distribution™ and "Waste
Water Treatment")

Water Distribution

Yard Refuge - Collection/Mulching

IV. SERVICES THAT ARE BEING REVISED oR ADDED IN THIS SUBMITTAL:
In this section, list each new service or new service component which is being added and each service or service component which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.




Animal Control
Elections Services
Public Housing - City of Nicholls (update)
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(A Georgia ;...

Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:COFFEE Service:Animal Control

1. Check one box that best describes the agreed upon delivery arrangement for this service:

) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

) 1 One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

) [XI One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Coffee County, City of Douglas

) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[]Yes (if “Yes, you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Coffee County General Fund
Douglas, City General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The only change is the contracted enity that operates the animal shelter.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Animal Control Coffee /City of Douglas & Alapaha Animal Control 1/01/2017-12/31/2019

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

N/a

7. Person completing form: Charles W Davis, City Manager - Douglas
Phone number: 912-389-3497 Date completed: 7/13/2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
WESLEY VICKERS, COUNTY ADMINISTRATOR - COFFEE - (912) 384-4799
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STATE OF GEORGIA
COUNTY OF COFFEE
CITY OF DOUGLAS

AGREEMENT BETWEEN THE CITY OF DOUGLAS, GEORGIA
COFFEE COUNTY, GEORGIA AND ALAPAHA ANIMAL CONTROL

This Agreement is entered into on this 1% day of January, 2017. This agreement shall be
for a three year period beginning on January 1, 2017 and ending on December 31, 2019.

WITNESSETH
WHEREAS, the City of Douglas now owns and operates the Animal Shelter located at
620 Iron Road in Douglas, Georgia 31535.

ARTICIE]

A. TERMS
Terms of the Agreement shall be for Three (3) years January 1, 2017 thru and
including December 31, 2019, unless earlier termination by either party with a
minimum of Ninety (90) days written notice.

B. This Agreement shall automatically extend one year at the time unless either party
notifies the other party at least 30 days in advance of the expiration date.

C. NEGOTIATIONS
This contract was negotiated by the Board of Commissioners of the City of

Douglas, Georgia thru its appointed City Manager, Coffee County Commission
thru its County Manager and Alapaha Animal Control. The Board of
Commissioners “City”, County Manager “County” and Board of Directors

“AAC” must agree on final contractual documents.

ARTICLE II
LEASE PERMISES

The property to be leased is described as the Animal Shelter, located at 620 Iron Rd,
Douglas, Georgia 31535.



ARTICLE III
INTENTIONS OF AGREEMENT

|

The “AAC” does hereby request that the ope_;ration of said shelter and surrounding
grounds continue to be operated by the “AAC”.

The “City” and “County” does hereby agree?they will compensate the “AAC” annually
for services rendered in operating and managing of said facility in the amount of $139,444.00.
This will be funded by the “City” and “County” each year by the ratio of animals delivered to the
facility by City and County animal control for the twelve month period beginning October 1 of

the prior year.

ARTICLE IV
RIGHTS. OBLIGATIONS AND RESPONSIBILITES

A, “AAC” shall be responsible for the shelter and its day to day operations. “City”

has authority over shelter via the “AAC” and ordinances of the “City”.

B. “AAC” will be responsible for the hauling of dead animals from the shelter to

appropriate location and disposition of such.

C. “AAC” shall maintain the shelter and all grounds inside the fence. The “City” will
maintain the roof, the HVAC system and the plumbing.

D. “AAC” shall be responsible for state and federal training and permits (relative

to euthanasia and shelter operations and management).

)25 Insurance: “AAC” shall obtain and maintain continuously at all times during
the term of this agreement, the following:
1. General Comprehensive primary liability insurance, protecting “AAC”,
“City” and “County” against any including products and completed
operations liability coverage, and all liability arising by reason of “AAC”



or its employees, agents or representatives. Minimum amount of
$2,000,000 per occurrence. |

“AAC” shall annually furnislil the City and County with a Certificate of
Insurance showing the City of Douglas as certificate holder and
“additional insured” as respect to the operations of the named insured and

as respect to the leased property.

2. Worker’s Compensation for any employee, agent or representative of
“AAC”.
3. “City” shall furnish all property insurance on shelter, since it remains in

the City ownership (coverage for such as fire, wind and storm damage to

shelter).

“AAC” shall employ necessary and appropriate individuals to effectively

operate the shelter and serve the general population of this community.

“AAC” agrees to only accept animals from the Douglas-Coffee County

arca.

“AAC” agrees to facilitate animal adoptions, spay and neuter programs at said

shelter and agrees to make any and all efforts to adopt out all animals taken in.

“AAC” agrees to encourage educational opportunities for local students, limited

to Douglas-Coffee County area.

“AAC” agrees to operate within all ordinances, policies and procedures of the

“City” aIld “County”.

“AAC” shall have authority to operate shelter in the most efficient manner
available. The Shelter will be staffed from 8 a.m. to 5 p.m. each weekday in order
to receive animals from City and County animal control and will be open to the

public for a minimum of 4 hours each weekday. Thus they will set hours,



determine the best plan for the shelter, etc., and agree to keep the “City” and
“County” informed thru its City and County Managers. Additionally, “AAC” will

be available for emergency to intaké injured animals.

“City” and “County” agrees to pay “AAC” based on annual budget, as approved

by Board of Commissioners, in pro rata monthly payments.
A reclaim fee in the amount of $12.00 per day will be retained by “AAC”.

“AAC” agrees to operate under the guidelines Department of Agriculture and

local governing authority.

“AAC” will be responsible for securing or procuring all food, litter, etc., for

shelter operations.
“AAC” shall be responsible for all utilities of shelter.
“AAC” shall be responsible to furnish and install all signs at shelter.

“AAC” shall inform “City” and “County” of any significant changes or

improvements to the shelter, prior to improvements being started.

“AAC” shall fund any repairs under $750.00 and “Governing Authority” shall
fund repairs larger than $750.00 improvements.

“AAC” shall make monthly reports to the City of Douglas, Georgia and Coffee
County, Georgia.



ARTICLE V
NONDISCRIMINATION

Notwithstanding any other provision of this i)rovision of this Agreement, during the

performance of this Agreement, “AAC” or “City” slllall not deny admittance to this facility based

on the grounds of race, color, religion, sex, national origin, or disability.

ARTICLE VI
TERMINATION

Either party may choose to terminate lease with Ninety (90) days written notification to

other party.
However, appropriate grounds or conditions must be shown in this written
documentation.
Abandonment of the premises by the “AAC” may be determined by the City Manager
representing the “City” and evidenced by the Mayor and appropriate liaison commissioner of the
= city.
Recommendations shall be presented to the entire City Board of Commissioners and

County Commissioners for formal action.

Agreed to by the “City” thru its Mayor and City Commission at a meeting of this body on

Ei ]]j Ve ,__ )Y 2016, at City Hall of the City of Douglas.
Signed this Y f—-f day of Qﬂ(ﬂ/llﬂlécq ,2016.

Representing the “City”

Lgﬂy,@gm 5;:% s, Q
Att Maygr

Wrynetta Bolder, City Cler Tehy L. Paulk

Terrgll Jacobs, Cj aniger

P

/,//



Representing the “County”

Johnny’Wayne Jowers,
Coffee County Commissioner Chairman

ﬁ//g&/

yy Vickers,
Coffee County Manager

Representing the Alapaha Animal Control

£ 4.
it £ o>
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AGREEMENT BETWEEN COFFEE COUNTY AND THE CITY OF AMBROSE
REGARDING ANIMAL, CONTROL

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as
of the {1 day of MNMovrmb. , 2014, by and between
COFFEE COUNTY, GEORGIA, a political subdivision of the State of
Georgia, (the “County”), and the CITY OF AMBROSE, a municipal
corporation of the State of Georgia, (the "City"):

WITNESSETH:
1. RECITALS:

The County currently has an animal control officer to
manage its stray or abandoned domestic animals. However, the
City does not currently have a cost effective method for the
nanagement of its stray or abandoned domestic animals, that
management being the picking up of such animals and delivery to
the animal shelter.

The County, through its animal control officer, has the
means and capacity to manage stray or abandoned domestic animals
in the City. Thus the purpose of this agreement is to
memorialize the terms and circumstances under which the County
will pick up said animals at the request of the City for the
purpose of delivery to the animal shelter.

2. AGREEMENT :

The County will manage, at its discretion, those stray or
abandoned domestic animals in the City. The County will not
patrol for animals in the City limits and will not respond to
requests for management of animals directly from citizens of the
City. The County will only respond to requests for management
of animals from the City Council, or his/her designee.

3. OWNERSHIP:

Consistent with proper procedure and documentation,
ownership of said animals shall transfer from the City to the
animal shelter upon completion of all necessary paperwork,
delivery and acceptance of any animal.



4. ENFORCEMENT :

All enforcement issues arising from within the City shall
be handled by county code enforcement.

5. DISPOSAL OF ANIMALS:

Upon transfer of ownership, it shall be the animal
shelter's sole discretion as tc the appropriate disposal of said
animal, including adoption, euthanasia, etc.

6. INDEMNITY :

The City shall indemnify and defend the County against any
and all claims, suits, administrative charges, regulatory
charges or causes of action of any kind which arise out of the
performance of this agreement. The duty to defend shall include
all attorney's fees, expenses of litigation, or any other
related loss or expense.

7. TERMS OF AGREEMENT :

This agreement shall be for one year beginning upon
execution, unless otherwise terminated pursuant to this
agreement. There shall be no automatic renewal.

8. TERMINATION:

Either party may terminate this agreement at any time, for
any reason, without prior notice whatsoever.

9. FEES:

The fee for services will be based upon the number of
animals managed. The City agrees to pay the County eighty-five
dollars and fifty-two cents ($85.52) per animal during the first
term of this Agreement. This fee is calculated as set out in
Exhibit A. The animal control officer will draft a monthly
report to provide to the County Administrator and Mayor
detailing the number of animals managed for that month under
this agreement, and the City agrees to promptly submit payment
for such services.

The City agrees that the County, through its animal control
officer, may recalculate and adjust the fee at any time with
thirty days' notice to the City, and said fee adjustment may be
effectuated by the County's animal control officer without the



necessity of County Commission approval. The City and County
agree that it is the intent of the parties for the fee to be
adjusted on an annual basis prior to renewal based upon the
actual costs using the formula calculated in Exhibit A.

10. NOTICES:

Notices wunder this agreement shall be given to the
following:

Wesley Vickers, County Administrator
Coffee County Board of Commissioners
101 S. Peterson Avenue
Douglas, Georgia 31533

Henry Milhollin, Mayor

City of Ambrose

P.0O. Box 147

Ambrose, Georgia 31512-0147

Board L6Ff Commissioners of Coffee
County, Georgia

CITY OF AMBROSE

Jlowsy (. [Pttt
Henry Milhollin
Mayor




AGREEMENT BETWEEN THE CITY OF BROXTON AND COFFEE COUNTY
REGARDING ANIMAL COMTROL

TRIS INTERGOVER TAL AGREEMENT, made and entered into as
of the F4d day of TNy , 2014, by and between
COFFEE COUNTY, GEORGIA, a political subdivision of the State of
Georgia, (the “County”), and the CITY OF BROXTON, a municipal
corporation of the State of Georgia, (the "City"):

WITNESSETH:
1. RECITALS:

The County currently has an animal control officer to
manage its stray or abandoned domestic animals. However, the
city does not currently have a cost effective method for the
management of its stray or abandoned domestic animals, that
management being the picking up of such animals and delivery to
the animal shelter.

The County, through its animal control officer, has the
means and capacity to manage stray oxr abandoned domestic animals
in the City. Thus the purpose of this agreement is to
memorialize the terms and circumstances under which the County
will pick up said animals at the request of the City for the
purpose of delivery to the animal shelter.

2. AGREEMENT :

The County will manage, at its discretion, those stray or
abandoned domestic animals in the City. The County will not
patrol for animals in the City limits and will not respond to
requests for management of animals directly from citizens of the
city. The County will only respond to requests for management
of animals from the City Council or Chief of Police, or his/her
designee.

3. OWNERSHIP:

Consistent with proper procedure and documentation,
ownership of said animals shall transfer from the City to the
animal shelter upon completion of all necessary paperwork,
delivery and acceptance of any animal.



4. ENFORCEMENT :

All enforcement issues arising from within the City shall
be presented by employees of the City Police Department to the
Municipal Court of the City of Broxton for resolution.

5. DISPOSAL, OF ANIMALS:

Upon transfer of ownership, it shall be the animal
shelter's sole discretion as to the appropriate disposal of said
animal, including adoption, euthanasia, etc.

6. INDEMNITY :

The City shall indemnify and defend the County against any
and all claims, suits, administrative charges, regulatory
charges or causes of action of any kind which arise out of the
performance of this agreement. The duty to defend shall include
all attorney's fees, expenses of litigation, or any other
related loss or expense.

7. TERMS OF AGREEMENT :

This agreement shall be for one year beginning upon
execution, unless otherwise terminated pursuant to this
agreement. There shall be no automatic renewal.

8. TERMINATION:

Either party may terminate this agreement at any time, for
any reason, without prior notice whatsoever.

9. FEBES:

The fee for services will be based upon the number of
animals managed. The City agrees to pay the County eighty-five
dollars and fifty-two cents ($85.52) per animal during the first
term of this Agreement. This fee is calculated as set out in
Exhibit A. The animal control officer will draft a monthly
report to provide to the County Administrator and Mayor
detailing the number of animals managed for that month under
this agreement, and the City agrees to promptly submit payment
for such services.

The City agrees that the County, through its animal control
officer, may recalculate and adjust the fee at any time with
thirty days' notice to the City, and said fee adjustment may be



effectuated by the County's animal control officer without the
necessity of County Commission approval. The City and County
agree that it is the intent of the parties for the fee to be
adjusted on an annual basis prior to renewal based upon the
actual costs using the formula calculated in Exhibit A.

10. NOTICES:

Notices under this agreement shall be given to the
following:

Wesley Vickers, County Administrator
Coffee County Board of Commissioners
101 S. Peterson Avenue

Douglas, Georgia 31533

Darquitta Riley, Mayor
City of Broxtonm

P.0. Box 755

Broxton, Georgia 31519

COFFEE COUNTY, GEORGIA

son, Chairman
) Commissioners of Coffee
County, Georgia

CITY OF BROXTON

/@f{_/ﬂ: v/ %&i _

‘Darquitta Riley
May



AGREEMENT BETWEEN COFFEE COUNTY AND THE CITY OF NICHOLLS
REGARDING ANIMAL CONTROL

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as
of theEsﬂi day of Emﬂjggjagv/’ , 2014, by and between
COFFEE COUNTY, GEORGIA, a political subdivision of the State of
Georgia, (the “County”), and the CITY OF NICHOLLS, a municipal
corporation of the State of Georgia, (the "City");

WITNESSETH:
1. RECITALS:

The County currently has an animal control officer to
manage its stray or abandoned domestic animals. However, the
City does not currently have a cost effective method for the
management of its stray or abandoned domestic animals, that
management being the picking up of such animals and delivery to
the animal shelter.

The County, through its animal control officer, has the
means and capacity to manage stray or abandoned domestic animals
in the City. Thus <the purpose of this agreement is to
memorialize the terms and circumstances under which the County
will pick up said animals at the request, of the City for the
purpose of delivery to the animal shelter.

2. AGREEMENT :

The County will manage, at its discretion, those stray or
abandoned domestic animals in the City. The County will not
patrol for animals in the City limits and will not respond to
requests for management of animals directly from citizens of the
City. The County will only respond to requests for management
of animals from the City Council or Chief of Police, or his/her
designee.

3. OWNERSHIP :

Consistent with proper procedure and  documentation,
ownership of said animals shall transfer from the City to the
animal shelter upon completion of all necessary paperwork,
delivery and acceptance of any animal.

4. ENFORCEMENT :




All enforcement issues arising from within the City shall
be presented by employees of the City Police Department to the
Municipal Court of the City of Nicholls for resolution.

5. DISPOSAL OF ANIMALS:

Upon transfer of ownership, it shall be the animal
shelter's sole discretion as to the appropriate disposal of said
animal, including adoption, euthanasia, etc.

6. INDEMNITY:

The City shall indemnify and defend the County against any
and all claims, suits, administrative charges, regulatory
charges or causes of action of any kind which arise out of the
performance of this agreement. The duty to defend shall include
all attorney's fees, expenses of litigation, or any other
related loss or expense,

7. TERMS OF AGREEMENT :

This agreement shall be for one year beginning upon
execution, unless otherwise terminated pursuant to this
agreement. There shall be no automatic renewal.

8. TERMINATION

Either party may terminate this agreement at any time, for
any reason, without prior notice whatsoever.

9. FEES:

The fee for services will be based upon the number of
animals managed. The City agrees to pay the County eighty-five
dollars and fifty-two cents ($85.52) per animal during the first
term of this Agreement. This fee is calculated as set out in
Exhibit A. The animal control officer will draft a monthly
report to provide to the County Administrator and Mayor
detailing the number of animals managed for that month under
this agreement, and the City agrees to promptly submit payment
for such services.

The City agrees that the County, through its animal control
officer, may recalculate and adjust the fee at any time with
thirty days' notice to the City, and said fee adjustment may be
effectuated by the County's animal control officer without the
necessity of County Commission approval. The City and County



—

agree that it is the intent of the parties for the fee to be
adjusted on an annual basis prior to renewal based upon the
actual costs using the formula calculated in Exhibit A.

10. NOTICES:

Notices under +this agreement shall be given to the
following:

Wesley Vickers, County Administrator
Coffee County Board of Commissioners
101 S. Peterson Avenue
Douglas, Georgia 31533

DeWayne Streat, Mayor

City of Nicholls

P.O. Box 218

Nicholls, Georgia 31554-0218

COFFEE COUNTY, GEORGIA

County, Georgia

CITY OF NICHOLLS

;'f)e(«fayné Streat/
Mayorx
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Community Affairs

SERVICE DELIVERY STRATEGY

: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:COFFEE Service:Elections Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.).Coffee County

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) ] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes,” you must attach additional documentation as described, below)

XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Coffee County General Fund
Ambrose, City of General Fund
Broxton, City of General Fund
Douglas, City of General Fund
Nicholls, City of General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No changes, just updated contracts

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Contract City of Ambrose & Coffee County 8/26/2013 - no end
Contract City of Broxton & Coffee County 5/06/2015 - no end
Contract City of Douglas & Coffee County 5/27/2015 - no end
Contract City of Nicholls & Coffee County 8/01/2017 - no end

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

N/a

7. Person completing form: Charles W Davis, City Manager - Douglas
Phone number: 912-389-3497 Date completed: 7/13/2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
WESLEY VICKERS, COUNTY ADMINISTRATOR - COFFEE - (912) 384-4799
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STATE OF GEORGIA
COLUNTY OF COFFEE

NTRACT

This contract §s entered o by and between the CIT'Y
through the Mayor and Council (hereinafier referred to a8 “the ¢
BOARD OF ELECTIONS AND REGISTRATION (hereinalief
to the conducting of the Awbrose municipal election o be held «
held in conjunction with the countywide Special 1% Soles and
Bloction, The comt of the election will be shared proportionately b
other munleipalities holding elections) snd the Coflee County Boa

The CUBCER is required by law 1o conduet the |
COBOER shal! be the Superintendent of Blections ns defined
sueh election, and shall be available o oversee said munieipal

NOW, THEREFORE, in consideration of the premiy
considerstion, the receipt and spfliclency of which is hereby
agree to the fotlowing terns and conditions:

Co Commis_sion P 1/4

OF AMBROSE, GEORGIA, acting
Y™y, and iiu, COFFEE COUNTY
pefereed tof as *COROBER™, relating

n November §, 2013, which will bo
Use Tux for Ltlumimﬁul Purposes™

tween the Cliy off Ambrose {and any

1d of Lduu&tmn

Ambrose Mmmu gml Hection, The
by nnphu\b[«: law in all respects for
alection.

es, and for other good and valuable
icknowledged, the partles do herchy

1, ‘The Election Supervisor witl gualify candidate for such ¢loction and teoeive sueh

guatifying fecs I wnounts sed by the City, as mquimd by appli

pable taw, These gualifying foes will

b made peyable o Colffee County Commissioners, in compliance with (maum Code ol Georgla

Annotated (O GA) 21-2-13H{e) 350,

. The Flection Supervisor will conduct the cicctlon in all respeats as roquired by the

election lows sol forth in the Roles of the Stk Blection B
Avrmotated.

i 8 The Elestion Supervisor will reosive and ast ¢
and/or disguadification of any person sceking 1o hold publie
OCGA, 52126, the Constitution of the State of Ceorgla, or ¢
The COBOER will be advised on any such aotions.

4, Uipon the un‘amlcztim of the election and any sub

acd and the Georgia Blection Code

n all matters regasding qualification

gffice including any challenges under

ny uther zlpj:iicablc law or ordinange.

Suduent rmmm or restun election, the

Flection Supervisor will invoice the ﬁ‘xw for the costs ay

d cwpemws rmxmmthly ineurted (n

conngction with conducting the election, The City will remit payment of mu.h invoiee within thirty
(30 davs of receapt of the sane, and make cheek pavable w Coffee (,mmty‘ Lonuyissiones,

ol The vosts chargeabde o Clty, and their methods pi oa eulﬂt.lqn. are set oul balow:

p 4 i 4 4 A 1
Ay Cily will pay the cost of publishing anhouncement of candidate qualifving

regpuirements and Public Notice, which includes al
repiatration information.

OCOA .3 mandated clection and
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! Page 2

...............

I:?{} (L‘Sw wiil peyY R ;ﬂ m;mriitmm mrzmm& of the pgraed ftpun rate of pay for Poll
Awnlemﬁ Muagsgers: $1135.00 for

B xmw Pl (‘)pmmr mxd ﬁgﬁ}ﬂ 00 wmh Im‘ mi‘w Polf Workers, | A proportionate amount
will also be paid by the Oity for extra Poll Workers to donduct Advance Yoting, which is 21
calundar days required for municipal elections, with & minimum of] three people, as reguirad
by Lave, é

G Gty will pay for wtal cost of printing of municipal bai;fims:

By City will pay 3100 per municipal rcgistcrﬁld voder for e of virking wquipment,
iluding Touch Sereen voting machines, Expeess Polls, Bar Code Scanner, Optical Sean
Maghines and GEMS systenm,

By City will pay cost of postage ol the rate off $1.25 per municipal abseniee ballot
issued by mail,

Fy City will pay a proportionate cost of Logle and Acedracy (1L & A) testing of
Toueh Sereen voting machines, Express Polls, Bar Cofe Scanner, Optical Scan Machines,
and CHEMES systent aceording to setual thne speni,

() City will pay » proportionate cost for any other expense which may include, but
is not limited to:

{1} Poll worker training;
{4y Phong service fo polling tocation; and
{33 Any other necessary expense incuered.

&, The City agrees to release, indemnify and hold Qoffee County, Ceorgia, harmiess, iis
Board of Elections and Registration and their Agents and emgloyees from and against any and ali
loss, damape, injury, claims, expenses, and demands arising oug of or connéeted in any way with the
econduct of the elestion, which are not occasioned by any gross| neglivence of illegal conduet on the
part of the Clounty or its Board of Blestions and Registration and their Abcn{m and graployeos,
|

{Avceptagce siguaturps on the following page)

1
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Page 3

IN WITNESS WHEREOQF, this Contract is agreed to and accepted this b e @' day of
M_t;.t m’i» e .mm by the City of Ambrose, Georgla, and {,‘.ut‘fzu. County Board of

lill,..!iﬁﬁ”i'iﬂﬁ S A (.IWI“KA'!“K}N

By: Mqﬂ?@@w i»‘i}* é"} 4

1 ‘ ;;;‘" uv;V
Henry MilHollin, Mayor T Peav)s (hmr

Altest; fﬂ@aiﬂ l)n;&m By: \
e Ly €

A ferk

Hy:

[BEAL OF CITY]

Hoard Melnber V_
[SEAL OF BOARD]

Swory ég » aand aui;mnhed before me Swairn to and xubncrityd before me

g lml

—

Hary Pu l‘shﬁ,

: o SO o T
My Conuningion Expires; S '(‘,/ ?/ / ‘1( My Commission Bxpires: | &~ %97

day of A o, This F4, daylol

Lirecus? 013,
>

[AFFLE NOTARY SEAL HERE] [AFFIX NOTARY SEAL HBRE)
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COFFEE COUNTY B()AJ'&D OF |
ELECTIONS AND REGISTRATION

C. 1 Poweyy, Chnirmps 234 Wont Ashlny Steeet e Mehifonl, Moy

£ et Laeksand, Vv v Prruglas, GG 31533 | ol Warphes, Moimtae

Anw i Corvir, Menkey {905 A4 R Eobnsly Voo, Eleetion Sopeesdsir
FAX (913 381348 | Ny Mse, Vistee Rugiaration Cleek

Eabdnll jshoydatnot fovsatinty o g

Auvpguat 8, 2013

Mayor Honey Mithollin
Clty of Ambrose

PoG), Box 147 i
Ambrose, GA 31512 I

RE: CONTRACT - AMBROSE MUNICIPAL BLECTION O NOY, 5, Dif}'l 3
!
|

Dyenr Maoyor Mithollin:

Please exceute mid return the enslosed contract for the Ambros¢ Municipal Flection of November 5,
2013 at your carliest opportunity,

I your hive any gquestions, please contaed our office, We look Rrward {o wbrkimg with you in thiy
uptoeming election,

<

L1, Peavy !
Chairiman

Kingerely,

Hilosure
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STATE OF GEORGIA
COUNTY OF COFFER

CONTRACT

This conteact is entered into by and between the CITY
through the Mayor and Council {hereinafier referred 1o as “the {

REGISTRATION (hereinafte
ter the conducting of the Broxton musicipal election to b held on

The COBOER is roquitled by law 1o conduct the Brost

shall be the Superintendent of I lt‘diﬂl}*’- a% defined by spplicable fow in all

andd shatt be weailable to mmr-.eit. said municipal election,

NOW, THEREFORE] in consideration of the premi
eonsideration, the receipt and hutficiency of which is heceby
agree 1o the Tollwing torms and condiiions:

A City agrees for
Y Clareh 84, Brogton OGA,

heir monicipal slection fo be
31514,
i

D"'e

W
qualifylty fees in amounts sit by the Cliy, ag requinsd by app!
be e payable to Coffer County Comnissioners, in comp
Annotated (0.0€LA) 21213 e INe).

3 The Flestion Sﬁpcrvisur will comdduct the elect
election laws sel fonth in ﬂwi!’isu‘itﬁ:ﬁ; af the Siate Blection B

Annotated,

a‘;‘\'
anelior dmpmhimmmn of any person seeking (o hold public «

i

0LA, §21-0440, the Constitytion of the State of Geargla, or dny ot}

The COBOER will be advised pu any such actions,

A,
Flestion Supervisor will inveice the Chy for the coste w
connection with conducting the election. The City will remit

(30} days of receipt of the samd, and make check payable o Coffee County

B, Thi costs charggable to Clty, and thely methods

AYy Uity will
requirernenty and  Pub
pegistration information

pay the cost of publishing an
¢ Notice,

3

chnducied at

The Fleeiion Sppervisor will qualify candidaig
icable Taw.,

which includes al

Co Commission P 2/7

i “{* iy

i

®iy, FHH

(Rt

G

W

OF BROXTON, GEORGIA, acting
Ciy™) and ithe COFFEE COUNTY
Fretirred o as “COBOER™, relating
November 3, 2015,

n Mugicipal Blestion. The CCBOBR

respects for such elpetion,

s, aud forl other good and valughle
acknowledged, the partios do hereby

the Public Snferv Contee,

clection and recoive sugh
Phese qualifying fees will
Official Casde of Georgda

9 Tor sueh

fanee with

e in all respeets ps mguired by the
ured and thie Georgie Election Code

The Election thpum‘mr will receive and act ¢n ol matters regarding quaiification

ffice including any challenges under
et .mphmh{a law or ordinance,

Upes the wmplatmu af thiy edection and any sublsequent fut-ofT or re-run elention, the

bil expenses veasonably incurred in
paymeal of such invoice within thiry
Commissionaers,

11‘&&1&:1,;1::1'1{@11, are set out below:

nouncement of candidate gualifyiug
CLLAL manduied elemion snd
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| ! P 2
By City will pmj, the agroeed upon rate of pay for[Poll Workers: $140.00 for Munager
$125,00 vach for two Apsistant Maoagers; $115.00 for fixpress Poll Cperator; and $100.00
gach for other Poll Workers, A proportionate pmount will alse be paid by the City Tor exira
Poll Workers to conduct Advance Voting, which is 214 alenditr days roquired for maunicipal
electione, with 8 minimum of thres peoplo, as required by law, |

¢y City will pajy $10,00 per hour per peeson fof Bowd Members whi work Election
Dy, not o excosd $200, ‘

i City will Am for ol cost of pristing of ajunicipa baliots;
By Clly will ﬂay the rate of $1.25 per municippl absuntee ?haiim: issued by mail,

iy City will 1.*1‘% # proportionste cost of mg{ic apd Acenracy (L & A) wating of
Toueh Sereen veting machines, Express Polls, Bar G die Scanner, Opiical Svan Machines,
and GEMS kyaterm sceopding to actual Lime spent. !

{3y City will pa?y $1.00 per manicipnl registered voter fur the following:

(1) Muricipal List Mainienange
(2} Delivery, Set up and Retaen of Visting Higuipmen]
{1 (;Ttinmi; ot of Blection
(4 Uie of Voling Foauipment, eluding [Fouch Serepy voting machines,
ffrixpmws Polls, EasyVole system, Bar Code Scanver, Optical Sean
!"iflachincs ared GEME system.

—

My City willl pay the cost for any other expense which my inelode, bt B ot
Hmited 1o

(1) Poll worker training;
(21 Phone|serviee to polting location; and
{35 Any ofher nocessiry eXpans inurred :

7. The City agreed to release, indunnify and hold Coftee (3::{11115«, Cieorgia, havmless, iy
Bomd of Fleotions and Registration and their Ageots and ef wloyees front and againgd any and ail
fous., damage. injury, clms, gxpenses, and demands srising qut of or conneeted in any way with the
conduet of the election, which ate not occasioned by any grgss negligenpe of illegal concluct on the
part of the County o its Boay of Bleations and Regisiration dod their Agents ansd cmployees,

8. fn the svent nd eletion {s necessary uder 0.6 AL 2 ma&m (e opposed vandidae
P each raced, the City will] only pay actusl cost for any Expenses, which may inclade, but oot
lieadied to, adverising, ¢t

{Accepiines signatres on the folowing pa 1
: 5 & i
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IN W TNESS WHEREOF, this Contract is ayresd 1o uod acd
- 2018 by the City of Broxton, Geori

£L40

1 iu Lions ami){{egmtm!mn

CITY OF BROXTON, GEORGIA

‘ “ ;f’*xr:}?i i

E.‘Sy:

A"/r‘ bt

$0 .
thﬁ‘ iy "} ’}
t&rcmtms (;iw C‘lurk

[SEAL OF CITY)

i
um;éfmm Riley, Masvcf P,

Sworn 1o and suiwu 1de bulore me

This ”H daty of e 5k Ly | , 215,
f e ¥ ":':.".-:*:;- !
sbe PY-y :'! W” ‘ < Fe i‘/j . ;,.-

My Commission [ixpires:

ke

[AFFIX MOTARY SEAL HER

1l by
0 LG BT
% {&f sz L fw«'

3

£}

Elections 9123841343 »» Coffee Co Commission

COFFEE O
ELECTION

A
Fy: / 7

6o Po a*\r\ WAt

1

(/;é

P 4/7

&)

Page 3

R L
ept&’.‘d ihis g(h,._ day of
i, and Cotfee County Boand of

]
i
|
|
|

DUNTY BOARD OF
NS :wg Ru,mnm ON

7,

‘?’*; z‘;..» S
xmn

Ty -
Bn.’rﬂf‘\ﬁ fibor l b
f"’d ‘:\-“I :
By: et ,-!_-._:-’ Ldleleto

Foard M
[SEA

Sworn o aned

e
LOF ?.‘3{}»’&,}21};

sithsoribed before me

This /M dad of “*7215»,? L ams,

o
( Ak v*v «"" s /""ddzﬂ“
”"‘L’ —— ...,_tf = ,-f:-_—- = s ,.1,..... A1
Nul*ué"f\;ublu
K §
My Commisspon ks ‘{:;-zmﬁ.; e J“f' o / /.

[AFEIX NOT

AR R i":\I, FIERE)
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ETATE OF GRORGTA

CIMINTY OF CORPICE

CONTRACT

This cortract is enteved into by and betwes the CITY
thromgh the Mayor sod Couneil (hereinafier reforred fo as %ihe

BOARD OF BELECTIONE AND REGISTRATION (herel

refutiing t the condueting of the Douglas musicipal election to

 The CCBOER s roquived by lew lo conduet the
CUBORR shall be the Supsrintendsnt of Blogtions as defined

suh slestion, and shall be svailable to overser said mupdeipal ¢

RO, THERERORY, n consideration of the premis
erisldimdion, the recedpt and sufficiency of which s bereby
spree o the following o aod gondifions:

1, The City
qaanlifying fees in moounts fo be st by the City ag required

Co Commission

P 5/7

OF DOVGLAS, GEORGIA, acting
Lity™), and the CORFER COUNTY
nafter mefered o as “CUBOER™,
¢ held on Nevember 3, 2015,

cuglas Mimicipal Blection. The
y applicahrc law In adl respects fiw
gotion, |

i
{

s, arid for fbthcr gond and valuable
cknowledged, the parties do horeby

Ol of Dovglas will qualify candidatps for such slection and reseive such

by applicatile law, City Clak witl

contact the Flections Office to receive a faxed copy of each cahdidate’s voter registration rovord to

socorvapany their "Netieyr of Candidacy®, The qualifying fees
Donglas, sa City will relain the fees. Al quatifying is com

will be made payable W the City of
Jeted, the Clity Clerk will provide to

die Plection Supervisor s typed list of the condidates sa they wish theit nume to appoar oo the

bagbiot,

2,
acetion ews set forth in the Rules of the Bato Bl
Anactated,

i
andfor disqualification of any person seeking to hold public
(00 A, 21246, the Constitanon of the Btate of Georgia, of
The COBOER wil] be advised on sy such actions,

4, Upan the: completion of the election and any s
P Dlection Bupervisor will veice the Oity for the costs
soramsction with conducting the elestion, The Clty will remdt

sotion B

U3y davs of receipt of the same, and mnke chook payable to Cd

8, The comtr chargeable to Chy, sod thelr methods
A City will pay {he cout of publishing an
epdemnents ard  Puld
registration information,

The Blection Supervisor will receive and aof 0

The Election Supervisor will conduct the election in all refpects as required by the

ard and the Georgie Elcotion Cods

i
1

n all mamés regarding qualification

iﬁm including any challenges under

y other applicable law or ordinance,

ibsequent ruteofl or re-run elegtion,
nd oxpensas yoasonably tnoured fo
ayment of such wvoice within thirty
{feo County Commiasioners,

of caleulation, sre sieb out below:

houncement of candidate qualifying

ic Notioe, which includes al) OCGA. mandated olection and

By Oy owill pay the agreed upon rate of pay for Pnkl Workers: §140.00 for
hlapger; $125,00 eaeh for beo Assisiant Managers; $115.00 for Bxpress Poll Opemtor; and

10080 ench for other Poll Workers, A proportionate
far extre Poll Workers (o conduct Advanee Voting, w

amount will alse be paid by the City
ich in 21 calendar days required for

venieipal sloctionr, witl o sibndnunn of teee people, ak requlved by law,

Pags. A
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Page 2

53 Clry will pay $10.00 per howr/por person Fof any Board Members who work
Blention Day, not 1o excesd $RO0 wtal;

1 Uity will pay for tolal cost of printng of baflots;

By Clty will pay the rate of §1.25 per abgentealballot issuell by mail,

Fy o City will pay 8 proportionate cost of Logie and Acewracy (L & A) tenting of
Toueh Sereen voting machines, Exprass Polls, Optics] Scan Maohmes, pnd GEMES  system
actording o netual tine gpent,

Y Chy will pay $1L0D for the first 1,000 municipat reigiatemd votery and $.50
per munieipal veplstered voter for all over 1,000 municipal registered voters For the
fiallowing:

{13 donleipal Ligt Madatenanos |
{3y Dalivery, Set up und et of Voting Equipment
{37 Close out of Fleotion
{4} Une of Voting Bquipment, including [Touch Screen Voting Machines,
Express Polls, BEasyVote System, Bar Code Seinner, Oplical Scan
Machines and {EME Bvetem, !

Hy City will pay the sotual eost for any other skpense whix%h may include, bu iy
pot limied lo;
{1y | "v:ril wrker talning,

{2} hone service to poliing locationy and
{3} Any othor nocossary expense inaurred,

{3, The City agrees 1o release, indemnify and hold Qoffee County, Creorpie, harmlesy, fts
Bownt of Blections snd Registration and theiv Agents and employees from and agmmﬁ any and all
Joss, dermage, injury, Cluleas, epenses, and demands arising dut of or connected in any way with
the condiet of the election, which are not soeasioned by any ghoss negilgﬁm of illegal conduvt on
the past of the County ot its Board of Elections and Registration and their Agents and cmployeces.

T, I the event no election s necosgary undei (i).(:t.iﬁi,ﬁx.é 21-2-285 {no opposed
crlidete for eteh snee), the Dity will only pey actusl cost T any expenses, which may include,
bt mof Hipdied e, xxdwmiﬁiufg, ek,
|

|
P

(Acceptapee si gsmtunias on the following page)

Pager2a )
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w Fickry Hiblls

B WTAIMESS WHEREOF, this Contraet is sgreed 1o and aces

Elections 9123841343 »> Coffee Co Commission
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Page 3

pred this g@_ﬂfﬁay of

L ENEM 2015 by the City of Drouglas, Georgiy, and Coffek County Board of

Elactions ang Rugistration;

CITY OF DOUGLAS, GEORGLA

7 S
By /f’iﬁﬁjmwh_
* s B, Dennis, Mayor

/!

5/ 4

Al é_é LA T
J:«,-'ntﬁgt Bolder, ey

[SBAL OF CITY)

S 001 10 wnd subseribed bufore me
ThisT duy of {lbey.......__,205,

iy,

{ f?'f'.iv ./_, {{ Ak (gl

e T T 4 T e A

. § :‘ 3 ) x 4“‘ | R
ffsr Clrmfrdusion Expires: J i i j.ﬁfﬁ_L )

[AFFIX NOTARY SEAL FIERE)

Fagmdsd i

COFFREE COUNTY BOARD OF

ELECTIONS

S

By: /:/)

AN]%REG ISTRATION
& i,

By,

Board Mefaber

L Peav;?&inna}{-
Z l

%&*ﬂ

By: z,’g;‘:; Aﬁ éédtwtx/u

Board Menber

[SEAL

OF BOA R;D]

Bworn to and subsoribed before me

Thiseled’ doy pf s June;

wwwwwww

4 2015,

-~ ; >
Notagy Public | '
My Commissign Bxpires: |~ #-r 7

1
.Ipm«--



STATE OF GEORGIA
COUNTY OF COFVEFE

CONTRACT

This contract is entered ijto by and between the CYTY OF NICHOLLS, GEORGIA, actiog
through the Mayor and| Councl) (hpreinafter reforred 10 as “the City™), and the COFFER COUNTY
BOARD OF BLECTIONS AND REGISTRATION (herpinafter reforred to as “COBOER™, relating
to the gonducting of t:%ijiniwim Mumnicipal Blevtion to be held on November 7, 2017,

The COBOB
shall be the Super
and shall be availabl

i% mquzm by law to conduot the Nicholls Municipal Eleetion, The COBOLR
ns as defined by applivable law in all respects for such election,
o pversee|said municipal election,

NOW, THE{lEFORE, n considerstion of the premises, and for other good and valuable
consideration, the receipt and syfficiency of which is bhereby acknowledged, the parties do hereby
agree o the following terms andjeconditions:

. The City agrees for the municipnl election to be conducted at the Nicholls City Hall, 707
Van &tmm Hwy, Nicholls, Gu, 3 554.

2 The Hlection Supervisor will qualify vandidates for such election and recaive such
gualifying fees in anruunts set by the City, as rwquimd by applicable law, These qualifying fees will
be made payvable to [Coffer County Commissioners, in compliance with Official Code of Georgia
Arnnotated (OCGAL) 21213133 X

3, The Blection Supervisor will sonduct the election in all respects as required by the
slection lews set fopth in the Rules of the State Election Bomwd and the Georgia Bleetion Code
Annotated,

4, The Blection Supervisor will receive and act on all matters regarding qualification
aoddror disqualification of sny person seeking to hold public office ncluding any challenges under
0.0 CLA, B21-2-6, the Constituion of the State of Georgia, or any other applicable law or ordinance,
The CUBOER will e advised oh any such actions.

5. Upmﬁ the cnmp!\‘: ion of the election and any subsequent run-off or re-run election, the
Blection Supervison will invojee the City for the costs and expenses mamxwmy incurred in
sonpection with contucting thelelection, The City will remit payment of such invoice within thirty
(303 days of receipt of the same, and make check payable o Coffes County Commisaioners,

&, The costs chargepble to City, and their methods of caleulation, are set out below!

Ay 1 City will pay the vost of publishing announcement of candidute qualifying
requirements and Publje Notice, which includes all O.C.GA, mandated election and
registration information,

¢/l d UoLlssluwo] o) 894j0) << ¢H¢l%8¢2L6 SUOL3d8)] S0:0l 8L-20-8l02
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B)
$128.00 eac

each for other Poll Workiers, A proportionate amount will al

Pl Worker
elections, wit

L9}
Election Day

City will

D)

E}
tasluding

F)

isgued by majl.

G)

tr conduct
h & nainim

City will py
muachines

Page &

bit}‘ will phy the sgroed upon rate for Poll Workers: 314040 for Manager,
ijﬁ)r o Al

paistant Managers: $113.00 for Expeess Poll Qperator; and $100.00
80 b paid by the Clty lor exira
Advance Voting, which is 21 calendar dayy requiresd for municipal
n of three people, as required by law.

pay B10.00 per howr per person for Board Members who work

net o excded $200.00,
City will pay for total cost of printing of municipal baliors;

t}ily will pay $1.00 per municipal registered voter for use of voting equipment,
To

ch Sereen
Muchines and GEMS 5y

voting machines, Bxpress Polls, Bar Code Scanner, Optical Scan
e,

ity will pdy sost of postage at the rate of $1.70 per municipal absentoe ballot

ay # cost of Logic and Accursey (L&A)Y testing of Touch Boreen
Express Polls, Bar Code Scanner, Optical Scan Machines, and

votin
GEMS systx:% according to actual thme spent.

Hy Fity will pay a proportionnie eost for any other expense which may clude, hut

i fod imited 1o
Pordl wo

Any of

i The Ry sgrees

ker training;

Phone sprvice to polling location; and

f neessary expense incurred,

o relense, indemnify and hold Coffee County, Georgla, harmleys, its

Board of Elections and Registeition and their Agents and employees from and againg any wnd sl
loss, damage, injury| claims, expenses, and demands arising owt of or conoected in any way with the

condunt of the election, which
part of the County o
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@ Georgia cessiras

Communlty Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:COFFEE Service:Public Housing - City of Nicholls

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

) X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): City of Nicholls

) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method

Nicholls, City Federal fund, rent income

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Housing Authority of the City of Nicholls has been absorbed by the Housing Authority of the City of Alma.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement for Operations of... | Alma Housing Authority and Nicholls Housing Authority | 7/01/2018 - "at any time"

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

N/a

7. Person completing form: Charles W Davis, City Manager - Douglas
Phone number: 912-389-3497 Date completed: 7/13/2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
WESLEY VICKERS, COUNTY ADMINISTRATOR - COFFEE - (912) 384-4799
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AGREEMENT FOR OPERATION OF

NICHOLLS HOUSING AUTHORITY PUBLIC HOUSING

WITH ASSISTANCE OF ALMA HOUSING AUTHORTY
This Agreement, made the 1*' day of July, 2018 by and between the Alma Housing
Authority (AHA) as the first party, and the Nicholls Housing Authority (NHA) as the
second party, witness that:
Both the Alma Housing Authority and the Nicholls Housing Authority are Public
Housing Authorities duly created and existing under and by virtue of the Housing
Authority Law of the State of Georgia, and have entered into contracts with the U. S.
Department of Housing and Urban Development (HUD) for {inancial assistance under
provision of the United States Housing Act of 1937, as amended, for construction and
operation. Nicholls Housing Authority presently owns and operates housing projects

in the City of Nicholls, Georgia, consisting of a total of twenty (20) dwelling units.

Under said Housing Authority Law, local Housing Authorities (including the Alma
Housing Authority and Nicholls Housing Authority) are authorized to join or cooperate
with one another in the excrcise of any or all of their powers for the purpose of
financing, planning, undertaking, constructing, operating or contracting with respect to
a housing project or projects within the area of operation of any one or more of such
authorities.

Nicholls Housing Authority will not have a permanent staff to handle the necessary
administration of its housing projects, whereas Alma Housing Authority has such a
staff through which it is willing to provide assistance to Nicholls Housing Authority

in such matters.



Now, therefore, the premises considered, and for and in consideration of the mutual
covenants and benefits flowing from each party to the other as hercinafter provided, the
partics hereto hereby covenant and agree that:

1. Terms of Agreement: This Agreement shall be effective for twelve (12) months
commencing July 1, 2018 and shall be renewed aulomatically from year to year
thereafier for twelve (12) month periods, provided that either party may terminate at any
time henceforth by giving written notice of termination according to the following
schedule:

Termination: This contract may be terminated by the AHA upon non-compliance or
breach of the terms and conditions of this contract by NHA upon ten (10) days wrilten
notice to NHA. This contract may be terminated by NHA apon non-compliance or
breach of the terms and conditions by AHA upon ten (10) days written notice to AHA.
The AHA may terminate the contract without cause upon fifteen (15) days written
notification to the NHA. The NHA may ferminate the contract without cause upon
fifteen (15) days written notification to the AHA.

2. Scope of AHA assistance: With the AHA staff of employees, working under the
direction of the Executive Director, AHA will provide NHA with administrative,
operational and maintenance services desired and requested by NHA during the effective
period of this Agreement. Services will be limited to work types done regularly by the
AHA staff and will not include work done normally by independent contractors or others.
Further particulars regarding the scope of AHA services will appear hereinafter and in the
Compensation Schedule hereto attached as Exhibit A.

3. Control retained by the Nicholls Housing Authority. Notwithstanding any



assistance requested of or rendered by AHA bereunder, NIIA expressly reserves unto
itself all powers, duties and functions conferred upon it as a Housing Authority

by applicable law. Nicholis Housing Authority all times shall have and retain full
control of its housing projects and their operation, and all policy decisions shall be made
only by the NHA. Nothing herein shall be deemed to alter any existing requirement

that NHA contracts be authorized by and in the name of the Nicholls Housing

Authority,

4. Alma Housing Authority Staff and Personnel. The Executive Director and all other
AHA staff and personnel rendering NHA services will be answerable to and paid by
AHA and its employees. Those handling Nicholls Housing Authority funds will be
bonded in favor of Nicholls Housing Authority and at Nicholls Housing Authority’s
expense, in amounts approved by Nicholls Housing Authority and Alma Housing
Authority. In no event shall Alma Housing Authority be liable to Nicholls Housing
Authority for consequences of any bona fide error or omission on the part of any
Alma Housing Authority employee acting in good faith.

5. Executive Director and Secretary. The same person(s) who serve as Alma Housing
Authority’s Executive Director and Secretary shall hold office and serve also as Nicholls
Housing Authority’s Executive Director and Secretary, and shall be duly appointed to
said office by Nicholls Housing Authority. All salary and compensation of said person(s)
shall be paid by Alma Housing Authority, and shall not be deemed an employee of
Nicholls Housing Authority for payroll purposes.

6. Accounting. HUD approved procedures compatible with Alma Housing
Authority’s own system of accounting will be followed with respect to Nicholls Housing

Authority’s receipts and disbursements, and suitable books and records will be kept, all



subject to audit and inspection by Nicholls Housing Authority, Alma Housing, Authority,
HUD and any other authorized governmental agency. Rent receipts and other Nicholls
Housing Authority funds received by Alma Housing Authority shall be held in trust

for Nicholls Housing Authority until expended only by way of checks prepared by

Alma Housing Authority and countersigned by Nicholls Housing Authority’s

Chairperson, Vice Chairperson or other designated member of the Board of Commissioners.
Such checks are to be delivered in person to Nicholls Housing Authority for countersignature
and then mailed by Alma Housing Authority to the respective payees.

7. Alma Housing Authority Compensation and Reimbursement. Subject to HUD
approval, Nicholls Housing Authority will pay Alma Housing Authority, subject to the
availability of funds, the amounts indicated in the Compensation Schedule hereto
attached as Exhibit “A” to cover the expense incurred by Alma Housing Authority in
providing Nicholls Housing Authority with services anticipated in said Schedule.
Nicholls Housing Authority will similarly pay for any services not contemplated in said
Schedule, in mutually agreeable amounts. Such payments to Alma Housing Authority
shall be made on a quarterly basis, subject to the availability of funds.

8. Where Work is to be Done. It is contemplated that the Executive Director will
attend regular meetings of Nicholls Housing Authority’s Commissioners and such
Special meetings as circumstances from time (o {ime may require. With those exceptions
that will necessitate travel to Nicholls, it is expected that all services hereunder will
be rendered by Alma Housing Authority’s own office in Alma, Georgia. For that
purpose, the Executive Director is and shall be expressly authorized to take permanent

custody of and remove to Alma Housing Authority’s office and all books, records, files,



vouchers, invoices, items, documents, memoranda, and personal property of Nicholls
Housing Authority deemed by him necessary for the services of Alma Housing

Authority, and to retain the same at said Alma Housing Authority office for such time he
deems necessary; but with Nicholls Housing Authority reserving the right of access
thereto at all times. For convenience, Nicholls Housing Authority shall be authorized to
use the Alma Housing Authority P.O. Box 190, Alma, Georgla 31510 for purposes of any
correspondence that might require Alma Housing Authority’s attention hereunder, and
Alma Housing Authority shall be authorized to open any Nicholls Housing Authority mail
received at said address.

9. Nicholls Housing Authority Directions and Information. In rendering its services
hereunder, Alma Housing Authority shall be fully authorized at all times to act and rely
upon any verbal or written request, direction or other communication made or given for
Nicholls Housing Authority by its Chairperson or Vice Chairperson in the Chairperson’s
absence and to accept as accurate and authentic any Nicholls Housing Authority records
and information prepared by others that might be made available to Nicholls Housing
Authority for purposes of said services.

10. Amendment and Termination. This Agreement and/or the attached Compensation
Schedule may be amended or revised in writing at any time with the mutual agreement of
both parties hereto approved by HUD, and may be terminated only as provided in
Paragraph One (1) above.

11. Interest of Conumissioners and Employees. No Commissioner or employee of
either Alma Housing Authority or Nicholls Housing Authority shall have or acquire any

interest, direct or indirect, in this Agreement or in any contract or proposed confract for



materials or services to be furnished liereunder or to be used in connection with Nicholls

Housing Authority housing projects.



EXHIBIT “A”
Reimbursement of Expenses:

Subject to HUD approval, and the availability of funds, Alma Housing Authority shall
be reimbursed by Nicholls Housing Authority for cost of services to be provided
hereunder that benefit the Nicholls Housing Authority such as salaries, employee
benefits, worker’s compensation and other operation costs including office expense.
Compensation will be based on the following scale:

A. A management fee of $15,000.00 per year or $3750.00 quarterly will cover the

function of two of the departments for the Nicholls Housing Authority, i.e., the Administrative
and the Occupancy Department.

B. Maintenance functions for the Nicholls Housing Authority will be billed quarterly at
the following rates: Maintenance Mechanic $24.00 per hour or $36.00 for overtime
hours, Maintenance Mechanic Assistant $17.00 per hour or $25.50 per hour for overtime
hours.

C. Part-time labor is billed directly through Labor Finders at the rate charged 1o the Alma
Housing Authority under the current agreement (copy enclosed). The worker is paid at least the
amount established by HUD DOL (Department of Labor) Wage Determination for the current
fiscal year.

D. Transportation will be reimbursed at $7.50 per round trip. This is based upon 20

miles per round trip at 8 miles per gallon of fuel at $3.00 per gallon.

As in all previous Agreements, expenses unique to Nicholls Housing Authority and
beyond the scope of this Agreement will be paid by Nicholls Housing Authority from its

operating funds. Any expenses incurred solely for the benefit of Nicholls Housing Authority



shall be charged to them alone and any expense curted on behalf of both partics of this
Agreement shall be divided pro rata between the parties benefited to the extent of such
benefit. All such payments shall be made to Alma Housing Authority on a quarterly
basis for the preceding three (3) month expenses. Alma Housing Authority shall reflect
on its records kept for each party, its pro rata sharc on a per unit basis for the preceding,

month’s operating expenses.

NICHOLLS HOUSING AUTHORITY
NICHOLLS, GEORGIA
RESOLUTION NUMBER 17-6

Whereas, the Board of Commissioners hereby adopt a Resolution dated 6/21/2017

for the approval of the Nicholls Housing Board of Commissioners to cnter a contractual
agreement with the Alma Housing Authority to assume management and maintenance
responsibilities of the Nicholls Housing Authority.

5 JZ N__ A /\j. C Lﬁ:
Chairman Nicholls Housing Authority Boafd of Commissioners
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NICHOLLS HOUSING AUTHORITY
NICHOLLS, GEORGIA
RESOLUTION NUMBER 17-8

Whereas, the Board of Commissioners hereby adopt a Resolution dated 6/26/2018 for the
approval of the Nicholls Housing Authority Board of Commiissioners to enter a
contractual agreement with the Alma Housing Authority to assume management
responsibilities of the Nicholls Housing Authority.
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( Georgla
Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 3: Summary of Land Use Agreements

Instructions:

Answer each question below, attaching additional pages as necessary. Please note that any changes to the answers provided will require an update of the
service delivery strategy. If the contact person for this service (listed at the bottom of this page) changes, this should be reported to the Department of
Community Affairs.

COUNTY:Coffee

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of
developing the service delivery strategy?
None - N/A

2. Check the boxes indicating how these incompatibilities or conflicts were addressed: NOTE.

[] Amendments to existing comprehensive plans
If the necessary plan amendments,

[] Adoption of a joint comprehensive plan regulations, ordinances, etc. have not yet
) ) ) . been formally adopted, indicate when
[] Other measures (amend zoning ordinances, add environmental regulations, etc.) each of the affected local governments

will adopt them.

If “other measures” was checked, describe these measures:
Describe "Other" Measures Here

3. What policies, procedures and/or processes have been established by local governments (and water and sewer
authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans
and ordinances? Coffee County and the City of Douglas coordinate when new extraterritorial water/sewer service is
proposed, and review the plans for consistency with all applicable land use plans and local ordinances.

4. Person completing form: Charles W Davis, City Manager - Douglas
Phone number: 912-389-3497 Date completed: 7/13/2018

5. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_|Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:

WESLEY VICKERS, COUNTY ADMINISTRATOR - COFFEE COUNTY - (912) 384-4799
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Community Affairs

SERVICE DELIVERY STRATEGY

FORM 4: cCertifications

Instructions:

This form must, at a minimum, be signed by an authorized representative of the foliowing governments: 1) the county; 2) the city serving as the county
seat; 3) all cities having a 2010 population of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 2010 population of
between 500 and 8,000 residing within the county. Cities with a 2010 population below 500 and local authorities providing services under the strategy are
not required to sign this form, but are encouraged to do so.

COUNTY: COFFEE

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (O.C.G.A 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient,
effective, and responsive manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (O.C.G.A. 36-70-24
(20); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (O.C.G.A. 36-70-24 (3)).

JURISDICTION TITLE NAME SIGNATURE DATE
COFFEE COUNTY Chairman AJ Dovers @ (Dooe )27 L4
AMBROSE, CITY OF Mayor Bradlley Vickers 7311y
BROXTON, CITY OF Mayor Darquitta Riley & 7
DOUGLAS, CITY OF Mayor Tony L. Paull——: 7 eq/%
NICHOLLS, CITY OF Mayor Dewayne Streat g-1-18




