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SERYICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page L, Section ILL Use exactly the same service names
listed on page 1. Answer each question betow, arlaching additional pages as necessary. [f the contact person for this service (listed at
the bottom of the page} changes, this should be reported to the Department of Coemmunity Afairs,

County: Greene County Service: Animal Control

|. Check the box that best describes the agreed upon delivery arrangement for this service:

LJ Service wili be provided countywide (i.e., includin g all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

LJService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

LJOne or more citiss will provide this service onty within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[£JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Greene Counly, Greengbam, Union Paint

(CJOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the govemnment, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
ol this service identified?

Mes [-INo

IF these conditions wili continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping hut higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be Laken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




DEC ¢

3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise Laxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Greene County General Fund
Greensboro General Fund
Union Paint General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

Greene County provides service to the unincorporated area.

5. List any formal service delivery agreements or intergovemmental contracts that will be used to
implement the strategy for this service:

Agreement Name; Contracting Parties: Effective and Ending Dates:

6. What other mechanisms {if any) will be used to implement the strategy for this service {(e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lea A. Carmon, AICP

Phone number: 706.368.5650 Date completed: 12.06.04

8. Is this the person who should be contacted by state agencies when evaluating whether preposed local
government projects are consistent with the service delivery strategy? [ 1Yes []JNo

If not, provide designated contact person(s) and phone number(s) betow:
Byron Lombang, County Menager ,706.453.7716; Larry Poslall, Gr Gity Menager, 706.45.7067; Wayne Jackson, Linion Point Clark, 705.486.4102

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions;

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary, 1f the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community AHairs.

County: Greene Counly Service: Building Inspection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., inctuding all cities and unincorporated areas) by a single
service provider, (If this box is checked, identify the government, authority or organization providing the
service.):

[Service will be provided only io the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JCne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. {If this box is checked, identify the government(s},
authority or organization providing the service;

[2]One or more cities will provide ihis service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Gresne Counly {unincoperated Greene County and Union Point); Grasnsboro

[CJOther (If this box is checked, attach a legible map delineating the service ares of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the sirategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

OYes [x]No

If these conditions will continue undet the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas ot competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to elimioate them, the responsible party and the agreed upon deadline for
completing it.
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3. List each government or authority that will help to pay for this service and indicate how the service will
be funded {e.g., enterprise funds, user fees, general funds, special service district revenues, holel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Merthod:
Greene County General Funds, User Fees
(Greensboro General Funds, User Fees
Union Point General Funds, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service wilhin
the county?

Union Point recently contracted with Greene County for Building Inspection Servica. Greensboro
assumed responsibility for building inspection within its corporate limits, White Plains, Woodville,
and Siloam do not provide building inspection services and do not contract for such services,

5. List any formal service delivery agreements or intergovernmental coniracts that will be used to
implement the strategy for Lhis service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Master Service Delivery Agreement | Greene County, Union Point effective 2004; renewable annually

6. What olher mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lee A. Carmon, AICP, Planning Dirsctor, NEGRDC
Phone number: _706.369.5650 Date completed: 12.03.04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? []Yes [*]No

1f not, provide designated contact person{s) and phone number(s) below:
Byron Lombard, Greena County Manager 706.453.7716

PAGE 2 (continued)




INTERGOVERNMENTAL AGREEMENT REGARDING BUILDING INSPECTIONS
GREENE COUNTY, GEORGIA

STATE OF GEORGIA
COUNTY OF GREENE

THIS AGREEMENT, made and entered into the 1* day of July, 2004, by and
between the CITY OF UNION POINT, GEORGIA, a municipal corporation, BY AND
THROUGH ITS CITY COUNCIL, hereinafter referred to as “City” and GREENE
COUNTY, a political subdivision of the State of Georgia BY AND THROUGH THE
BOARD OF COMMISSIONERS OF GREENE COUNTY, hereinafter referred to as the
“County”, all parties hereinafter collectively referred to as the “parties”.

WITNESSETH, that in order to promote, and in the interest of, efficient building
code enforcement and for the public safety in the aforesaid City and county, the parties
hereunto have reached the Agreement herein specified as provided for in Article |X,
Section IV, Paragraph Il and Article IX, Section I, Paragraph |, of the 1983 constitution
of the State of Georgia,

NOW, THEREFORE, for valuable consideration and mutual promises exchanged
between the parties hereto inconsideration of the premises and in compliance with and
pursuant to the provision, terms, and conditions of the State Statues pertaining thereto,
the parties do hereby contract with between and among each other as follows:

(1)  This Agreement will be binding on the parties hereto for the period
commencing on the 1% day of July, 2004. This Agreement will then
continue on a fiscal basis beginning October 1% of each year and ending
on September 30" of the next year unless this Agreement is terminated
under Paragraph 2 of this Agreement.

(2) Any party hereto may cancel and terminate its right and responsibilities
under this Agreement at the end of any fiscal year, provided notice of such
intention to so terminate and cancel the Agreement shall provide written
notice to each of the other parties on or before July 1* of the last year in
which this Agreement is in effect, otherwise, it shall remain in force on a
yearly basis.

(3)  The County will furnish adequate personnel through funding from the
County necessary to effectuate the services specified in this Agreement.

(4)  The County shall hire a certified Building inspector, which said
Inspector shall be an employee of the County. The City shail
have no authority over, or any input into, employment issues
surrounding the Inspector.

(5) The method and manner in which the aforesaid functions are performed
will be within the sole discretion of the County.
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(6) The Building Inspector shall and must be fully certified pursuant the
Southern Building Code requirements. The Inspector shall utilize the
Southern Building Code (SBC} and all inspections and requirements will
be made pursuant to such Code.

(7)  The Mayor of the City, or his/her appointed representative, will assume
liaison responsibilities with the Building Inspector and County pertaining to
the matters specified hereunder.

(8)  All permits shall be issued by the County and inspections shall be made
by the County Inspector and the fees for such permits and inspections
shall be the property of the County. The county shall make no claim upon
the city for any fee or expense. Said revenues shall fund, in part, the
Building Inspector’s office.

(9)  No building permit shall be required for any improvements, the value of
which does not exceed $2,500.00.

(10) No pnor stipulation, Agreement or understanding, verbal or ctherwise, of
the parties or their agents or employees shall be valid or enforceable
unless embodied in the provision of this Agreement.

IN WITNESS THEREOF, the parties have hereunto set their names and the sig-
natures of their proper officials duly authorized by resolutions spread upon the official
minutes of the Board of Commissioners of Greene County, Georgia, and the City
councii of the City of Union Point on the day and year first above written.

THE CITY OF UNION POINT

By:

Attest: W L MA”‘

Clerk /

GREENE COUNTY, GEORGIA

By.

CIIHIIIIIUII W ARG N W WL LN T I 2

Attest:__



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Sectlon 111, Use exactly the same service names
listed on page 1. Answer each question below, atlaching additional pages as necessary. [f the contact person for this service {fisted at
the boltom of the page) changes, this should be reponed to the Depariment of Community A fTairs.

County: Greene County Service: Development Authority

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all ¢ities and unincorporaled areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.): _Greene County

{TJService wilt be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorperated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated atreas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (IF this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.}):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Oyes [vINo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the sirategy, attach an implementation schedule listing each
step or action that will be taken to eliminate thein, the responsible party and the agreed upon deadtine for
completing it.




3. List each government or authority that will help to pay for Lhis service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.),

Local Government or Authority: Funding Method:
Greene County Sales Tax
Greensboro, Sales Tax
Union Point Sales Tax
Woodville Sales Tax
Siloam & White Plains Sales Tax

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

The County hired a full-time Economic Developmant Director. The position is funded by all six
lacal governments using the sales tax formula.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Master Service Delivery Agreement | sees county union Point Grssmeera, o, vootvite, whi fue | 2004; renewable annually

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Les A. Carmon, AICP, Planning Director, NEGRDC
Phone number: _706.369.5650 Date compteted; 12.03.04

8. [s this the person who should be contacted by state agencies when evaluating whether proposed locat
government projects are consistent with the service delivery strategy? [JYes [“]No

If not, provide designated contact person(s) and phone number(s) below:
Byron Lombard, Greena County Manager ¥06.453.7716

PAGE 2 (continued)
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INTERGOVERNMENTAL AGREEMENT
FOR ECONOMIC DEVELOPMENT DIRECTOR

This Intergovernmental Agreement made as of this 4" . dayof M__ 2004, by
and between Grecne County, Georgia, a political subdivision of the State of Georgia,
(hereinafter referred to as “County™), the City of Greensboro, Georgiy, a municipsl
corporation of the Statc of Georgia, (hercinafter referred 10 as “Greensboro™), the City of
Union Point, Georgia, a municipa] corporation of the Siate of Georgia, (hereinattec
rcferred to as “Union Poinr™), the City of White Pluins, Georgia, 8 municipal corporation
of the State of Georgia, (hereinafter referred to as “White Plains™), the City of Siloam,
Georgia, a municipal corporation of the Statc of Georgia, (heveinafter referred to as
“Siloam™). the City of Woodviile, Georgia, 2 municipal corporation of the State of
Georgiy, (hereinafter referred to as “Woodville™), and the Greeac County Development
Authority, (hereinaficr referred to as “Authority™)

WITNESSETH:

WHEREAS, the Authority was organized and exists for the purpose of developing
indusiry within Greene County, Georgia; and

WHEREAS, the parties hereto do desire 1o establish a Director of Economic
Development for the Connty and Cities herein fae the purpose of atiracting industrial
development 1o the County and Cities; and

WHEREAS, the parties have agreed ta poal funds Lo pay for the costs associated with
such office and personnel; and

WHEREAS, the partics desire to share funding for such office and personnel in a
manner consisicnt with the Greene County LOST funding distributions.

NOW THEREFQORT, in consideration of the matua! covenants, avresmente uned
undertakings herein, the partics do hereby agree as follows:

1. There shall exist within and under the auspices of the Greene County Development
Authority an office known as the Director of Econamic Development for Greene
County. Georgin;

2. The Greene County Development Authorily shall hire an individual 1o act as Director
of said office and said individual shaii be an empioyce of the Greene County
Develapment Authorily:

3. The purties o hereby agree thut said employee shall be paid and group benefits shall
be provided through the payroll departiment of the City of Greensboro. The City of
Greensboro shall undertuke to handle all adminisiration associated with said payroli,
payroll raxes and insurance;

Cdocuinents and ScitingsiHyron Larbard\Local ScltlngaTempaorary incernct Files\Comtent IESZI BUV WRIGA Crunomic
Dev.duc
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The County, Greensboro, Union Point, Siloam, White Plains, and Woodville do
hereby agree that they shall fund the position and its expenses based on a budget 1o be
approved by cach of the parties not to exceed $100,000.00 per year. The County,
Greensboro, Union Point, Siloam, White Plains, and Woodville shall fund said budget
pursuant to their percentage participation in Greene County LOST funding, as the
same may be agrced to between the parties from year 1o year. The parties hiereto shall
make payment of all amounts due hereunder to the Greene County Development
Authority;

Each Party hereto shall make paymens hercunder 1o the Authority on u monthly basis
as of the 1" day of each month following the estublishment and approval of a budget
and hiring of a Director. The Authority shall make payment to Greensboro on a
monthly basis as of the 1™ day of each month following the establishment and
approval of 4 budget and hiring of a Director of those amounts due to reimburse
Greensboro for the amounts expended for salary and hencfits for the Director.

Each of the partics hereto shall designate a represeptative fo communicate with the
Autharity regarding said position and any issues relating thereto;

The Authority docs hereby agree that it shall communicate through a report 1o the
partics on at a monthly basis outlining the activities and progress of said office and its
pessonnel;

The term of this agreement shall be one year from the dare hereof. This agreement
shall automatically renew from year 10 year. Any party hereto may terminate its
obligations hercunder as of the date of expiration in any year. Said party shall give
wrilien notice to each of the other parties hereto of ils intentton not to repcw said
agrecment ai least 90 days prior to the expiration hereol.

N WITNESS WHEREOF, the parties hereto, through their authorized representatives,
have affixed their hands and seals the day and year first above written.

GREENE COUNTY, GEOR%

BY-Q P Q&

ATTEST: éf__ 2)

(Signatures contimucd ncxt page)

CADocmnents sod Settings\Byrou Lombusd\Local Seliug\Tentparary nweznél FllessConrent [ESZE | BUVWRIGA Economic
Dev dox
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CITY W)NI POINT
—

BY-

ATTEST:

CITY OF WHITE PLAINS

| R A
BY:; :

CITY OF WOODVILLE

BY: T LE @"*“4{

ATTEST:MaLLV(_@&QZJ\

GREENE COUNTY DEVELOPMENT
AUTHORITY

o WAL N/

ATTEST:

ChDocuments and Setungs\Byran LombanfiLocal Selting(Temponury Inernel PilesiCom el IE5\Z1 | BUVYWRIGA Ecenomic
Dev.doc



4 SERYICE DELIVERY STRATEGY
ol SUMMARY OF SERVYICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make capies of this form and complete one for each service listed on page 1, Seeton I1I. Use exactly the same service names
listed on page 1. Answer each question below, atlaching additional pages as necessary. [f the contact person for this service (fisted at
the bottom of Lhe page) changes, this should be reperied 10 the Depariment of Communicy Affairs.

County: Greene County Service: Emergency Dispatch

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service wili be provided countywide (i.e., including all cities and unincorporated areas) by a single
service providet. (If this box is checked, identify the govemment, authority or organization providing the
service.);

[CJService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[CJOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. {If this box is checked, identify the government(s),
authority or organization providing the service:

{TJ0ne or more cities wiil provide this service only within thei incorporated boundaries, and the county
will provide the service in unincorporated areag, (If this box is checked, identify the government(s),
authority or organization providing the service.):

[C]Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the govemment, authority, or other organization that will provide service within
each service area,):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?
Oves “INe

If these conditions will continue under the siraiegy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each govermment or authority that will help to pay for this service and indicale how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Greens County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

County provides service county-wide. Greensboro no longer pays dispatcher’s salary,

3. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for Lhis service:

Agreement Name: Contracting Parties; Effective and Ending Dates:
Intergovernmental Agreement for the | Greene County, Greensboro, Effective 10/1/99. Renewable annually.
Provision of Emergency Dispatch Siloam, Union Point, White Plains,

Services Woodville

6. What other mechanisms (if any} will be used to implement the strategy for Lhis service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lee A Carmon, AICP
Phone number: 706.369.5650 Date completed: 12.7.04

8. I5 this the person who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? {_Yes {vINo

If not, provide designated contact person(s) and phone number(s) below:
Byron Lombard, County Manager, 706.453.7718

PAGE 2 {continued}




INTERGOVERNMENTAL AGREEMENT
FOR THE PROVISION OF EMERGENCY DISPATCH SERVI -

Between

THE BOARD OF COMMISSIONERS OF GREENE COUNTY, GEORGIA,'
THE CITY COUNCIL OF GREENSBORO, GEORGIA,
THE TOWN COUNCIL OF SILOAM, GEORGIA,
THE CITY COUNCIL OF UNION PQOINT,
THE CITY COUNCIL OF WHITE PLAINS, GEORGIA,
and
THE CITY COUNCIL OF WOODVYILLE, GEORGIA

WHEREAS, the Georgia Constitution, Art. 9, Section 2, Paragraph 1 and 3
authorizes counties to set policies for the provision of emergency rescue services and
police and fire services within their boundaries; and

WHEREAS, the Georgia Constitution, Art. 9, Section 3, Paragraph 1 authorize
counties and cities in Georgia to enter into intergovernmental agreements for the
purposes of providing joint services; and

WHEREAS, the parties hereto are willing to enter into this intergovernmental
Agreement for the provision of 911 Emergency Service calling, law enforcement and fire
dispatch services, and law enforcement information services pursuant to the terms of this
Agreement and are willing to pay for the expenses associated with providing said
services to the residential citizens of the City of Greensboro, the Town of Siloam, the
City of Union Point, the City of White Plains, and the City of Woodville (hereinafter the
“Cities™).

THEREFORE, Greene County and the Cities hereby agree that the expenses
associated with said communication services will be paid for by Greene County pursuant
to the Contracts to the extent and under the terms of this Agreement as follows:

L. Greene County will pay all fees and invoices for all emergency, law
enforcement and fire communication services pursuant to the contractors for the
provision therefore and the Cities shall pay to Greene County as reimbursement for said
amount as follows:

a).  For the fiscal year 1998-1999 beginning October 1%, 1998, Greensboro
shall continue to make payments as contemplated by past agreements, that
is the payment of one dispatcher’s salary in the amount of $15,000.

b).  Beginning October 1%, 1999, Greensboro shall make no payment for 2
dispatcher’s salary.



Inigovemmen'W Agrecment
for Emergency Dispaich Jervices
Page 2

2. This Agreement shall run from year to year beginming October 1* and ending
September 30%, but shall automatically be renewed if it is not terminated for the following f
year by any party hereto. Such termination shall be accomplished by a party providing 3
notice to each of the other parties on or before July 1 of the last fiscal year in whichi this
Agreement 1s in effect or upon written agreement among the parties. ¢

3. This Agreement shall become effective upon authorization and execution by the
governing bodies of the Cities.

IN WITNESS WHEREQF, the parties hereto have executed this [ntergovernmental
Agreement.

[Signatures on following pages]

AT LSS O T 3 LR T



GREENE COUNTY BOARD OF

COMMISSIONERS
—— W
Qctober 1, 1999 Fo~L e
Date Tim Bramlett, Chairman

ﬁ W
Andrew Boswell, Greensboro

[ S

Ben Stewart, Union Point

Lt ////

C.L. Rhodes, Siloam

lanchard White Plains

%;w RO

Richard Cook, Woodville




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of thls form and complete one for each service listed on page 1, Section 111 Use exactly the same service names
listed on page |. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reperted to the Depariment of Communiry A fairs.

County: Greene County Semvice: Emergency Medical Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. {If this box is checked, identify the government, authority or organization providing the
service.): _ Greene County

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.)

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[(JOne or more cities will provide this service only within their incorporated boundaries, and the county
wilt provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2_1In developing the stralegy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

OYes []No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overtapping but higher levels of service {(See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Greene County General Fund and User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

Greene County assumed responsibility for providing this service through a county department.

3. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lea A. Cammon, AICP, Planning Director, NEGRDC
Phone number: 708.389.5650 Date completed: 12.03.04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ |Yes []No

1€ not, provide designated contact person(s) and phone number(s) below:
Byron Lombard, Greena County Manager 706.453.7718

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section II1. Use exactly lhe same service names
listed on page 1. Anawer each question below, anaching additional pages as necessary. [f the conlact person for this service (lsted at
the botiom of the page) changes, this should be reported to the Department of Communiry AfTaies.

County: Greene Service: Fire Protection

|. Check the box Lhat best describes the agreed upon delivery arrangement for this service:

[7] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[(IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the povernment, authority or organization providing the
service.):

[10One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
aulhority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify (he government(s},
authority or organization providing the service.);

[<]Other (If this box is checked, attach a legible map delineating the service area of each serviee
provider, and identify the govemment, authority, or other organization that will provide service within
each service area.):

Greene County, Greensborn, Slioam, Union Point, White Plains, Woedville

2. In deveioping the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Oves [“INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24( 1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

if these conditions will be eliminated under the strategy, attach an implementation schedule jisting each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that wili help to pay for this service and indicale how the service will
be funded (e.g., enterprise funds, user fees, peneral funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Governpient or Authority: Funding Method:
Greene County General Fund, Fundraising
Greensboro County, Fundralsing
Siloam County, Fundraising
Union Point County, Fundraising
White Plains, Woodville County, Fundraising

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in arrangement; however, attached map better delineates the secondary service areas
for municipal fire departments.

5. List any formal service delivery agreements or iniergovernmental contracls that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Intergovernmental Agreement for the | Greene County, Greensboro, Siloam |10.1.99; renewable annuaily
Provision of Fire Protection in the Union Point, White Plains, Woodville

Unincorporated Areas of Greene Co.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.p., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lee A Cammon, AICP
Phone number: _796.369.5650 Date completed: 12.16.04

8. s this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? (Yes [*INo

If not, provide designated contact person(s) and phone number(s) below:
Byron Lombard, County Manager, 706.453.7716

PAGE 2 (continued)
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THIS INTERGOVERNMENTAL AGREEMENT is made and entered mito this
day of __October , 1999, by and among the BOARD OF
COMMISSIONERS OF GREENE COUNTY, GEORGIA (hereinafter the “County”™), the
CITY OF GREENSBORO, GEORGIA, the CITY OF UNION POINT, GEORGIA, the
TOWN OF SILOAM, GEORGIA, the CITY OF WOODVILLE, GEORGIA, and the CITY
OF WHITE PLAINS, GEORGIA (hereinafter collectively referenced as the “Municipalities™).

st

WITNESSETH:

WHEREAS, the Georgia Constitution authorizes cities and counties to set
policies for provision of fire services to its citizens;

WHEREAS, the Georgia Constitution authorizes counties and cities in
Georgia to enter mto intergovernmental agreements for the purpose of providing joint services;

WHEREAS, 0.C G A Section 36-70-3 authorizes governing bodies of
municipalities and counties to enter into contracts amongst themselves and with other public and
private entities to assist such municipalities and counties in developing, establishing, and
implementing its service delivery plan;

WHEREAS, the parties hereto are willing to enter into this Agreement
for the provision of fire protection services by the Municipalities to the citizens of the
unincorporated areas of the County pursuant to the terms of this Agreement, and the County is
willing to pay for the expenses associated with the provision of such services to the citizens of the
unincorporated areas of Greene County, Georgia (hereinafter “Greene County”); and

WHEREAS, the parties wish to provide for territories which shall be covered by the
respective fire departments of the Municipalities.



Intergovernmental
for Fire Protection Servic
Page 2

NOW THEREFORE, the parties hereto agree as follows:

1. The parties hereto agree that the Municipality shall provide primary fire protection services for
the unincorporated area of Greene County within the territory as set out in Exhibit “A” attached
hereto and incorporated herein by reference.

2. The parties hereto agree that the Municipality shall provide secondary/back up fire protection
services for all incorporated areas of Greene County.

3. Greene County shall pay the Municipality for said fire protection services such amounts and at
such times as are set out on Exhibit “B” hereto and incorporated herein by reference.

4. This Agreement shall run from year to year on a fiscal year beginning October 1%, but with a
mecbanism for distribution of funds by July 1*, at which time this agreement shall be modified.
Following this modification the agreement shall automatically be renewed if it is not terminated
for the following year by any party hereto. Such termination shall be accomplished by a party
providing written notice to each of the other parties on or before July 1* of the last fiscal year in
which this Agreement is in effect or upon written agreement among the parties.

5. This Agreement shall become effective upon authorization and execution by the governing
bodies of the Cities.

IN WITNESS WHEREOQF, the parties hereto have executed this Intergovernmental
Agreement.

[Signatures on following pages]

EADATAKWPDO



Greensboro - $30,000

Union Point - 524,000

Siloam - 322,194

White Plains - $22,194

Woodville - $22,194

Terms for Payment by tHe County

Greene County
Fiscal Year 1999/2000
Fire Department funding
Greshamwville - $22,194
Liberty - $22,194

Old Salem -  $22,194

Walker Church - $22,194



GREENE COUNTY BOARD OF

COMMISSIONERS
October 1, 1999 "
ctaober ) M
Date Tim Bramlett, Chairman
MAYORS

ﬂ ' %M‘é//&—“
Andrew Boswell, ;‘i“’/m‘m/

Ben Stewart, Union Point o

@%/%/ "

C.L. Rhodes, Siloam

Harry%lanchard, White Plains
L
s A ALA -

Rich)lrd Cook, Woodville
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3. List each government or awthority that will help Lo pay lor this scrvice and indicate how the service will
be funded (e.g , enlérprise funds, user fees, geperal funds, specigl service district revenues, hotel/motsl
mes, franchise tanes, impact fees, bonded indchtedness, ate.)

Local Government or Authority: Funding Mcthod:
Gragnsboro Enterprise Funds, User Fees
Union Paint Entarpitise Funds, User Fees

4, How will the strategy change Lhe previous arrangements for providing sad/or funding thie service within
tha county?

The service delivery area is unchanged but is part of the negotiation between Greene County and
Greensboro (see Inlergovernmental Agresment dated March 30, 2004 attached to the Water

Service Delivery Strategy.

5. List any formal service delivery agreements or intergovernmmenial contracts that will be used o
implement Lhe strawegy (or this scrvice:

Agreement Name: Contracting Parties! Effective and Ending Dates:
Intergovarnmantal Agreement Greene County, Greensberg, Effective 11.30.04: Ending 03.08.05
Regarding tha Sarvice Dalivery Union Paint
Strategy

6. What other mechanlsms (il any) will be uscd to implament the strateyy for this serace {e.g., ordinances,
tcsolutions, local acts of the (General Asssmbly, mte of foc changes, etc.), and when will they take cffect?

7. Person compleling [omm: Lss &, Camon, AICP
Phone mimber: 708.380.5850 Date completed: 12.07.04

8. Is this the person who should be contacied by siate sgencies when evaluating whether proposed Jocal
EOVGIment projects are consistent with.the service delivery strategy? [_]Yes [«]No

If not, provide desipnated contact person(s) and phone number(s) below:

Byren Lombard, County Managar, 708 453 7718

PAGE 2 (continued)







3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Leocal Government or Authaority:

Funding Method:
Gieeneshoro Enterprise Funds, User Fees
Siloam Enterprise Funds, User Fees
Linion Paint Enterprise Funds, User Fees
White Plains Enterprise Funds, User Fees
Woodville Enterprisa Funds, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

Strategy to expire March 9. 2005 for Greensboro.

5. List any formal service delivery apreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Intergovernmental Agreement Regarding | Greene County, Greensboro, Union Peint | Effective 11.30.04; Ending 03.09.05
The Service Delivery Strategy

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lee A Carmon, AICP
Phone number: _706.389,5650

Date completed: 12.06.04

8. [s this the person who should be contacted by state agencies when evaluating whether proposed local
govemnment projects are consistent with the service delivery strategy? (JYes (“INo

If not, provide designated contact person{s)} and phone number(s} below:
Byron Lombard, County M. , 706.453.7716; Larry Posiall. Greansbaro Managar, 706 453.7967; Wayne Jach

Unrion Faint Clerk, 706.466.4102

PAGE 2 (continued}
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INTERGOVYERNMENTAL AGREEMENT REGARDING THE SERVICE
DELIVERY STRATEGY

This Intergovermnmental Agreement made as of this __WK;; of November, 2004 by and
between Greene County, Georgia, a political subdivision of the State of Georgia,
(hereinafter referred to as “County™), The City of Greensboro, Georgia, a municipal
corporation of the State of Georgia, (hereinafter referred 1o as “Greensboro”), and The
City of Union Point, a municipal corporation of the State of Georgia, (hereinafter
referred to as *Union Point™).

WITNESSETH:

WHEREAS, each party is authorized pursuant to its Charter and the Constitution of the

State of Georgia to enter into intergovernmental agreements with other govermment
entities; and

WHEREAS, the parties are required to enter into a comprehensive plan which sets out
service delivery strategies and areas for each service offered by said govemments; and

WHEREAS, the parties agree that the parties have not yet completed the service delivery
map with respect to water and sewer services provided the City of Greensboro to
residents of the County; and

WHEREAS, the Georgia Department of Community Affairs (DCA) has revoked the
Qualified Local Government (QLG) Status of the County and the Cities within Greene
County for failure to timely comply with the Service Delivery Strategy Act; and

WHEREAS, the parties desire to work together to reinstate the QLG and to finalize
issues regarding watet and sewer services provided by the Cities to unincorporated areas
of the County.

NOW THEREFORE, in consideration of the mutual covenants, agreements and
undettakings herein, the parties do hereby agree as follows;

1. The parties shall execute such Service Delivery Strategy documentation or
certifications as is necessary to allow Northeast Georgia Regional Development
Commission (NEGRDC) to finalize the Comprehensive Plan and the Service
Delivery Strategy Plan;

2. The Service Delivery Strategy Plan shall show all changes to the existing Service
Delivery Strategy with the exception of the water and sewer services provided by
the Cities to the unincorporated areas of the County;

3. There shall be an expiration to the Plan regarding the water and sewer services
provided by the Cities to the unincorporated areas of the County on the ninetieth
day following execution of the Plan;

4. The parties shall meet at 10:00 AM on Friday, December 10, 2004 at a mutually
apreeable location to discuss a mutually acceptable resolution to the water and
sewer services component of the Service Delivery Strategy; if a resolution is not
reached by December 23, 2004, all parties agree to immediately submit the
dispute to binding arbitration with an arbitrator to be selected by the NEGRDC;

Fape ! of 2 Imsergovernmenial Agreement
Regarding the Service Delivery Strategy
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5. Each party hereta shall take all steps necessary to work with NEGRDC and DCA

ta regain its QLG,

IN WITNESS WHEREOF, the parties have hereunto set their hands and affixed their
seals the day and year first above written.

Page 20f2

GREENE COUNTY, GEORGIA

o LA 70 Dl

Vincent M. Duvall
Its: Chairman of the Board of Commissioners

Attested by: e q/?

Byroff Lombard
Its: County Manager

CITY OF GREENSBORO

Attested Bﬂ% W

Larry Po ll’r
Its: City Manager/Clerk

CITY OF UNION POINT

Ann Pump, Mayor 7
Attested By: ‘ 1L /Aa l‘ 5 :

WaynJJac son
Its: City €lerk

Intergeveramental Agrecmenr
Regarding the Service Delivery Situteny

P.03,04



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section ILL. Use exactly the same service names
listed on page 1. Answer each question below, atiaching additiona! pages as necessary. [f the contact person for this service {lisied at
the botlom of the page) changes, this should be reported to the Department of Community A Mairs.

County: Greene County Service: Roads/Bridge Maintenance

1. Check the box that best describes the agreed upon delivery atrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the gpovernment, authority or organization providing the
service.):

[CIService will be provided only in the unincorporated portion of the county by a single service provider.
{If this box is checked, identify the government, authority or organization providing the
service.):

[Jone ot more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Greeng County, Greenabero, Siloem, Unlon Polnt, While Plains, Woodville

[Other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Clves [F]No

If these conditions will continue undet the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overnding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under Lhe strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, genera! funds, spectal service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, eic.).

Local Government or Authority: Funding Method:
Greene County and Union Point General Fund, SPLOST
Greensboro General Fund

Siloam, Union Point, White Plains, Woodville | General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

As municipalities annex the county rernoves portions of roads now within the municipality and
these sections becorne the responsibility of the individual city.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service;

Agreement Name: Contracting Parties; Effective and Ending Dates:

6. What other mechanisms (if any} will be used to implement the strategy for this service (e.g., ordinances,
resolutions, tocal acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lee A. Carmon, AICP, Planning Director, NEGRDC
Phone number: _706.369.5650 Date completed: 12.03.04

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ Yes [*]No

1f not, provide designated contact person{s) and phone number(s) below:
Byron Lombard, Greene County Manager 706.453.7716

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each service listed o page 1, Section 11, Use exactly the same service names
listed on page L. Answer each question befow, anaching additional pages as necessary. If the contact person for this service (listed at
the botiom af the page) changes, this should be reported 1a the Deparanent of Cammunity Affairs,

County: Greene County Service: Transportation Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider, {If this box is checked, identify the govemment, authority or organization providing the
service.}: _Greene County

[IService will be provided enly in the unincorporated portion of the county by a single service provider.
{If this box is checked, identify the government, authority or organization providing the
service.);

[[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[[JOne or mere cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[Jother (If this box is checked, attach a legible map delineating the service area of each service
pravider, and identi{y the govemment, authority, or other organization that will provide service within
each service area.):

2. In developing the sirategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Ovyes [INo

IF these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons Lhat overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be 1aken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded {e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, Franchise taxes, impact fees, bonded indebtedness, etc.}.

Local Government or Authority: Funding Method:

Greene County Enterptise Funds

4, How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

Greene County contracts with a third-party, currently Advantage Behavioral Services, to provide
the service.

5, List any formal service delivery agreements or intergovernmental contracts that will be used 10
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Contract Greena County & Advantage Behavicral Sarvices

6. What other mechanisms (if any) will be used to implement the strategy for this service {e.g., ordinances,
resolutions, local acts of the General Assembiy, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Lee A Carmon, AICP
Phone number: 706.359.5650 Date completed: 12.7.04

8. Is this the person who should be centacted by state agencies when evaluaiing whether proposed local
government projects are consistent with the service delivery strategy? [ ]Yes [«INo

If not, provide designated contact person{s) and phone nurmber(s) below;
Byron Lombard, Caunty Manager, 706.453 7716

PAGE 2 (continued)
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~ Behavioral Health Systems
MENTAL HEALTH, DEVELDPMENTAL DISABILITIES AND SUBSTANCE ABUSE

SERVICES OF MORTHEAST GEORGIA
Fovmeedy inmown &8 Notheest Geargla Conmer

MEMORANDUM

TO: Byron Lombard

Greene County Manager
FROM: Andrew Neighbors
RE: FYQ5 — TPO Agreement
DATE: September 16, 2004

Byron, I have attached the original executed copy of the FY05 Third Party Operator
Agreement. This document must be signed by the appropriate Greene County Officials and
should accompany the FYQ5 5311 application. Piease send me a copy of the agreement after it
has been signed.

Patrick and I are regret missing you last week, and hopefully we can schedule an
appointment the middle of next week. Please let me know if you need anything else.

AEN

227-5300 Ext 5
Enclosure

CC:  Larry Gabriel

L. Patrick Norton w/copy
Sherry Gibson w/copy

0}
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THIRD PARTY OPERATOR AGREEMENT
FOR OPERATION OF THE GREENE COUNTY TRANSIT SYSTEM
Between The Board of Commissioners of Greene County and
Advantage Behavioral Health Systemns

PREAMBLE

This agreement is effective the first day of January, 2005, by and between the Board of
Commissioners of Greene, County, hereinafter referred to as "COUNTY" and Advantage Behavioral
Health Systems, hereinafter referred to as the Third Party Operator or "TPO",

WHEREAS, Greene County desires to outsource the operation and the management of the
Greene County Transit System,

WHEREAS, Advantage Behavioral Health Systems desires to transport citizens cuirently being
transported by The Greene County Transit System,

WHEREAS, because of mutual benefits and interest in providing public transportation to the
citizens of Greene County,

WHEREAS, The COUNTY, as the governing body, is authorized under the Official Code of
Georgia Annotated Title 32 to provide directly or through agreement. with other parties, public
transportation services,

WHEREAS, TPQ presents itself as a ready, willing and able provider duly authorized and
appropriately qualified to enter into a service agreement with the COUNTY for the purpose of
operating public transportation services,

WHEREAS, the COUNTY and TPO agree to the terms listed in the following Articles,

NOW, THEREFORE, the parties hereby agree as follows:

ARTICLE I - SCOPE OF WORK — OBLIGATIONS OF THE PARTIES

The COUNTY has engaged the TPO to operate the Section 5311 Transit System on behalf of the
COUNTY, The COUNTY intends to provide the TPO with ail necassary information and instruction to
ensure that the Transit System is operated in accordance with "Georgia State Management Plan and
Administrative Guide for Rural Public Transportation Programs”. Nothing in this agreement absolves
or diminishes the contractual relationship between the COUNTY and the State of Georgia Department
of Transportation hereinafter referred to as "GDOT",

The COUNTY will provide the TPO with the following:

1. Copies of all existing Greene County policies, procedures, rules, regulations, and all other
documents or information regarding the Greene County transit system.

2. Five (5) vehicles in good working condition, with all shop, maintenance, repair, and
service information about each vehicle.

14
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GREENE CO COMMISSIONERS 17084539555
3.  Provide vehicle insurance as prescribed by the GDOT in the 5311 Administrative Guide.

4, Provide assistance in obtaining purchase of service contracts, marketing, or other
business development activities as needed.

5. Non-interference in the operations of the Greene County Transit System to include
scheduling and routing of vehicles, or supervision and management of employees,

6. Gasoline, oil and any other parts or supplies made available at the county garage. All
purchases shall be without sale or use taxes.

The TPO will provide the COUNTY with the following:

1

5.

All administrative services for the operation of the Section 5311 Rural Public Transportation

System of Greene County in accordance with the policies and guidelines set by the COUNTY
and GDOT.

Select, train, supervise, and manage the staff selected to operate the Greene County Transit

System. All employees hired for the Greene County Transit System shal} be employees of the
TPO and hot the county.

. All required staff training including safety, customer service, vehicle inspections, CPR and 1st

Aid, defensive driving, passenger assistance and drug and alcohol.

All required testing including alcohol and drug, driver skills, safety for safety sensitive
employees.

Supervision and management of the Greene County Transit System to include staffing,
routing, estabiishing fares, upkeep, and maintenance of vehicles, setting schedules and all
other activities assoclated with the daily operations of the system.

Obtain an Audit performed by an independent auditor in compliance with State and Federal
regulations, and make the audit available to county officials as needed.

Supervise the overall upkeep of the transit vehicles, which includes preventive maintenance,
cleaning, repair, and component replacement as necessary. Vehicle supplies such as fire
extinguishers, seat belt cutters, etc., will be maintained in good operating condition and
replaced as necessary. Vehicle maintenance and repairs shall be done at the COUNTY shop
whenever possible or at a private shop if the COUNTY shop is not available or is unable to
perform the necessary work.

Indemnify the county to the limit permitted by Georgia Jaw for all claims of fiability of any third
party resulting out of the TPO’s operation of the Greene County Transit System, except where
such liability arises out of any negtigence of Greene County.

Implement service expansion and improvernents as needed.

10. Permit GDOT or any other authorized representative of the county to inspect the records of

the TPO as they relate to the operation of the Greene County Transit.

-15
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ARTICLE II - TRANSPORTATION/ADMINISTRATIVE SERVICES PROVIDED

The Services provided by the TPO under this Agreement shall conform to the following requirements:

1.

Public transportation shall be available to the citizens of Greene County from 8:00AM to
5:00 PM, Monday through Friday, holidays excepted.

Contract transportation, POS and Charter, shall be provided by the TPOC and will compiy
with all appropriate GDOT and Federal regulations. The TPO will develop the POS
agreements for the signature of the contracting entity and the County Commissioner(s).

Office hours for trip reservations and scheduling will be Monday through Friday, from 8 am
to 5 p.m. except for holidays. Public riders will be accommodated during these same
hours, Vehicles may be required to operate outside of these hours in accordance with
contracts for service.

. All trips, individual requests or contract, will be scheduled at least 24 hours in advance. All

such trips wiil be performed and the trip sheet documented to include the pick up and
delivery site and the fee collected if any.

All GDOT reports, programmatic and financial will be completed on behalf of the COUNTY
by the TPO.

Program implementation will be in accordance with the Georgia State Managernent Plan
and the Administrative Guide for Rural Public Transportation Programs.

ARTICLE IT] - FLOW OF INFORMATION

COUNTY and TPO acknowledge a free flow of transportation relevant information between the parties
is critical and necessary to both parties in order to fulfill all of the obligations, covenants, promises
and warranties contained in this agreement.

The COUNTY will provide the following Programmatic/Administrative Information to the TPO:

1.

2.

3.

4,

5.

b.

A letter to the GDOT District Office authorizing the TPO to discuss the Section 5311
program on behalf of the COUNTY.

A copy of the Section 5311 budget as approved by GDOT,

Copies of relevant correspondence from GDOT.

Any and all information as requested relevant to the operation of the Transit System.
Proof of insurance on each 5311 vehicle to be used in the Greene County Transit Program.

Provide assistance to the TPO as needed and requested,

The TPQ will provide the following information to the COUNTY as needed or requested:
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9.

. Copies of all complaints received on the operation of the Transit and answers/corrective

actions for those complaints.

Copies of Monthly Statistical reports for each vehicle,

. Copies of The Driver's licenses of TPQ's drivers.

Any information required by the COUNTY's insurance companies, bonding agents or other
vendors in their official capacities.

Alfl reports prepared for GDOT, DHR, FTA, or other regulatory authority.
Copies of monthly statistically reports for each transit vehicle.

Copies of any fully executed Purchase of Service agreements.

Copies of monthiy invoices to contracting entities for trips performed.

Any other information requested relating to the operation of the Transit System.

10. Copy of the TPO’S approved Drug and Aicohol Palicy.

Financial and Reimbursement Provisions

1.

The COUNTY will sign and submit the request to GDOT Section 5311 Operating Assistance
Reimbursement Form prepared by the TPO.

The COUNTY will execute a POS agreement for the appropriate number of trips the TPO
provides to the Senior Center.

The COUNTY and TPO agree to cooperate fully with each other in obtaining all financial
assistance available for the benefit of the Transit System.

County and TPO shall review the financial aspects of the transit system no sooner than 90
days nor more than 180 days after start date, Any TPO request for additional funding from
County for Transit Operations shall be made by TPO only after the review and analysis.

The TPO shall assume all financial responsibility for any operating deficits until the county
is notified in writing of TPQ’s intention to no longer fund the operating deficits.

ARTICLE TV - PERFORMANCE EVALUATION

The COUNTY and the TPO acknowledge certain minimum vehicle usage and revenue collection
cnteria have been established by GDOT. TPO shall use its best efforts to maximize the utilization of
vehicles in Greene and surrounding counties to achieve the required efficiency rating and to meet
DOT utilization requirements for vehicle usage and revenue collection. The COUNTY shall cooperate in
every way to assist TPO in their efforts. The following elements shall be used as a guide in
determining the effectiveness of the Transit Systern Operation:

17
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1. The service shall compliment other services and not duplicate other Transportation
services,

2. Monthly ridership shall, on the average excesd 500 passenger trips per month per vehicle.
3. Vehicle utilization should exceed 120 hours per month per vehicle.

4. Vehides should be available for service during the approved hours of service.

5. Contracted services shall recover all costs of the systern (fully allocated costs).

6. Overall ridership should exceed 0.5 passengers per vehicle service mile.

7. 20% of the total revenue sho'uld be received from fare paying non-agency passengers.

ARTICLE V - COMPLIANCE WITH LAWS
The TPO shall comply with relevant Federal and State faws and regulations pertaining to FTA Section

5311 Program Funds, All applicable law and regulations are published in the Federal Register and
incorporated into the Administrative Guide for Rural Public Transportation Programs.

ARTICLE VI - TERM OF AGREEMENT AND TERMINATION OF AGREEMENT

This agreement shall coincide with the beginning and ending time period of the agreement for Public
Transportation Financial Assistance between the COUNTY and GDQT. In the event either party to this
agreement has been notified by the other party in wtiting, that a default has accurred, the defaulting
party has 30 days to take the necessary steps to cure the default. In the event the default has not
been cured within the specified time, this contract shall be terminated at the end of the 30 day cure
period. The COUNTY or TPO reserves the right to terminate this agreement at any tirne with or

without cause upon sixty (60) day written notice to the other party, not withstanding any just daims
by the TPO.

IN WITNESS WHEREOQF, the parties have set their hands and seals on the date set forth above.

GREENE COUNTY COMMISSION

ov L 27 M e L

Chairman County Cle

ADVANTAGE BEHAVIORAL HEALTH SYSTEMS

[ . .
BY:f WW! Attesy’

Executivé DireckoF ™ ~ : itness

18






Dec 07 04 02:24p GREENE CO COMMISSIONERS 17064533555

EXHIBIT 3

SECTION 5311
Purchase of Service (POS) Computation Worksheet

Formula for computing Fully Allocated Cost per One-Way Passenger Trip
OWPT):

Expense Total / Estimated System Tota} OWPTs for Application Period = Average Cost per OWPT

A: Expense Total (sum of Administrative & Operating expenses of Exhibit 2): $231,203.00
B: Estimated System Total OWPTs for the Application Period: 36,000

C: Fully Allocated Cost per OWPT (line A divided by line B): $6.42

Fully Allocated Cost (FAC) Information
Proposed POS Contracts for the Application Period:

Mezts

Name of Aptney Estimated OWPTs  Projected Revenue FAC
1. Department of Human Resources 15,000 £75,000.00 $3.00
2
3.
4,
5.

Total Projected Revenue from POS $75,000.00

{POS revenue must meet the fully allocated cost per One-Way Passenger Trip)
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THIRD PARTY OPERATOR AGREEMENT
FOR OPERATION OF THE GREENE COUNTY TRANSIT SYSTEM
Between The Board of Commissioners of Greene County and
Advantage Behavioral Health Systerns

PREAMBLE

This agreement is effective the first day of January, 2005, by and between the Board of
Commissioners of Greene, County, hereinafter referred to as "COUNTY™ and Advantage Behavioral
Health Systems, hereinafter referred to as the Third Party Operator or "TPO",

WHEREAS, Greene County desires to outsource the operation and the management of the
Greene County Transit System,

WHEREAS, Advantage Behavioral Health Systems desires to transport citizens currently being
transported by The Greene County Transit System,

WHEREAS, because of mutual benefits and interest in providing public transportation to the
citizens of Greene County,

WHEREAS, The COUNTY, as the governing body, is authorized under the Official Code of
Georgia Annotated Title 32 to provide directly or through agreement with other parties, public
transportation services,

WHEREAS, TPO presents itself as a ready, willing and able provider duly authorized and

appropriately qualified to enter into a service agreement with the COUNTY for the purpose of
operating public transportation services,

WHEREAS, the COUNTY and TPQ agree to the terms listed in the following Articles,

NOW, THEREFQRE, the parties hereby agree as follows:

ARTICLE I - SCOPE OF WORK -~ OBLIGATIONS OF THE PARTIES

The COUNTY has engaged the TPO to operate the Section 5311 Transit System on behalf of the
COUNTY. The COUNTY intends to provide the TPO with all necessaty information and instruction to
ensure that the Transit System is operated in accordance with "Georgia State Management Plan and
Administrative Guide for Rural Public Transportation Programs”. Nothing in this agreement absolves
or diminishes the contractual relationship between the COUNTY and the Stete of Georgia Department
of Transportation hereinafter referred to as "GDOT".

The COUNTY wilt provide the TPO with the following:

1. Copies of alf existing Greene County policies, procedures, rules, regulations, and all othe
documents or information regarding the Greene County transit system.

-

2. Five (5) vehicles in good working condition, with all shop, maintenance, repair, and
service information about each vehicle,
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3.  Provide vehicle insurance as prescribed by the GDOT in the 5311 Administrative Guide.

4.  Provide assistance in obtaining purchase of service contracts, marketing, or other
business development activities as needed,

5. Non-interference in the operations of the Greene County Transit System to include
scheduling and routing of vehicles, or supervision and management of employees.

6. Gasoline, oil and any other parts or supplies made available at the county garage. All
purchases shall be without sale or use taxes.

The TPO will provide the COUNTY with the fallowing:

1.

9.

All administrative services for the operation of the Section 5311 Rural Public Transportation
System of Greene County in accordance with the policies and guidelines set by the COUNTY
and GDOT,

Select, train, supervise, and manage the staff selected to operate the Greene County Transit
System. All employees hired for the Greene County Transit System shall be employees of the
TPQO and not the county.

All required staff training including safety, customer service, vehicie inspections, CPR and 1st
Aid, defensive driving, passenger assistance and drug and alcahol.

All required testing including alcohol and drug, driver skifls, safety for safety sensitive
employees.

Supervision and management of the Greene County Transit System to include staffing,
routing, establishing fares, upkeep, and maintenance of vehicles, setting schedules and all
other activities associated with the daily operations of the system.

Obtain an Audit performed by an independent auditor in compliance with State and Federal
regulations, and make the audit available to county officials as needed.

Supervise the overall upkeep of the transit vehicles, which includes preventive maintenance,
cleaning, repair, and component replacement as necessary. Vehicle supplies such as fire
extinguishers, seat belt cutters, etc., will be maintained in good operating condition and
replaced as necessary. Vehicle maintenance and repairs shall be done at the COUNTY shop
whenever possible or at a private shop if the COUNTY shop is not available or is unable to
perform the necessary work.

Indemnify the county to the limit permitted by Georgia law for all claims of liability of any third
party resulting out of the TPQ's operation of the Greene County Transit System, except where
such liability arises out of any negligence of Greene County.

Implement service expansion and improvements as needed.

10. Permit GDOT or any other authorized representative of the county to inspect the records of

the TPO as they relate to the operation of the Greene County Transit.

. 4
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ARTICLE IT - TRANSPORTATION/ADMINISTRATIVE SERVICES PROVIDED

The Services provided by the TPO under this Agreement, shall conform to the following requirements:

1.

Public transportation shall be available to the citizens of Greene County from 8:00AM to
5:00 PM, Monday through Friday, holidays excepted.

Contract transportation, POS and Charter, shall be provided by the TPO and will comply
with all appropriate GDOT and Federal regulations. The TPO will develop the POS
agreements for the signature of the contracting entity and the County Commissioner(s).

Office hours for trip reservations and scheduling will be Monday through Friday, from 8 am
to 5 p.m. except for holidays. Public riders will be accommodated during these same
hours, Vehicles may be required to operate outside of these hours in accordance with
contracts for service,

All trips, individual requests ar contract, will be scheduled at least 24 hours in advance, All
such trips will be performed and the trip sheet documented to include the pick up and
delivery site and the fee collected if any,

All GDQT reports, programmatic and financial will be completed on behalf of the COUNTY
by the TPO.

Program implementation will be in accordance with the Georgia State Management Plan
and the Administrative Guide for Rural Public Transportation Programs.

ARTICLE III - FLOW OF INFORMATION

COUNTY and TPO acknowledge a free flow of transportation relevant information between the parties
is critical and necessary to both parties in order to fulfill all of the obligations, covenants, promises
and warranties contained in this agreement.

The COUNTY will provide the following Programmatic/Administrative Information to the TPO:

1.

A letter to the GDOT District Office authorizing the TPO to discuss the Section 5311
program on behalf of the COUNTY.

. A copy of the Section 5311 budget as approved by GDOT.

Copies of relevant correspondence from GBDOT,
Any and all information as requested relevant to the operation of the Transit System.
Proof of insurance on each 5311 vehicle to be used in the Greene County Transit Program.,

Provide assistance to the TPO as needed and requested.

The TPO will provide the following information to the COUNTY as needed or requested:

P.
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8.

9.

. Copies of all complaints received on the operation of the Transit and answers/corrective

actions for those complaints.
Copies of Monthly Statistical reports for each vehicle.
Copies of The Driver’s licenses of TPO's drivers.

Any information required by the COUNTY’s insurance companies, bonding agents or other
vendors in their official capacities.

. All reports prepared for GDOT, DHR, FTA, or other regulatory authority.

. Copies of monthly statistically reports for each transit vehicle.

Copies of any fully executed Purchase of Service agreements,
Copies of monthly invoices to cantracting entities for trips performed.

Any other information requested relating to the operation of the Transit System.

10. Copy of the TPO'S approved Drug and Alcohot Policy.

Financial and Reimbursement Provisions

1.

2.

The COUNTY will sign and submit the request to GDOT Section 5311 Operating Assistance
Reimbursement Form prepared by the TPO.

The COUNTY will execute a POS agreement for the appropriate number of trips the TPO
provides to the Senior Center.

. The COUNTY and TPO agree to cooperate fully with each other in obtaining all financial

assistance available for the benefit of the Transit System.

County and TPO shall review the financial aspects of the transit system no sooner than 90
days nor more than 180 days after start date. Any TPO request for additional funding from
County for Transit Operations shall be made by TPO only after the review and analysis.

. The TPQ shall assume all financial responsibility for any operating deficits until the county

is notified in writing of TPO's intention to no longer fund the operating deficits.

ARTICLE IV - PERFORMANCE EVALUATION

The COUNTY and the TPO acknowledge certain minimum vehicle usage and revenue collection
criteria have been established by GDOT. TPO shall use its best efforts to maximize the utilization of
vehicles in Greene and surrounding counties to achieve the required efficiency rating and to meet
DOT utilization requirements for vehicte usage and revenue collection. The COUNTY shall cooperate in
every way to assist TPO in their efforts. The following elements shall be used as a guide In
determining the effectiveness of the Transit System Operation;
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1. The service shall compliment other services and not duplicate other Transportation
services.

2. Monthly ridership shall, on the average exceed 500 passenger trips per month per vehicie.
3. Vehicle utilization should exceed 120 hours per month per vehicle.

4. Vehicles should be avallable for service during the approved hours of service.

5. Contracted services shall recover all costs of the system {fully allocated costs).

6. Overall ridership should exceed 0.5 passengers per vehicle service mile,

7. 20% of the total revenue should be received from fare paying non-agency passengers.

ARTICLE V - COMPLIANCE WITH EAWS

The TPO shall comply with relevant Federal and State laws and regulations pertaining to FTA Section
5311 Program Funds. All applicable law and regulations are published in the Federal Register and
incorporated into the Administrative Guide for Rural Public Transportation Programs.

ARTICLE VI - TERM OF AGREEMENT AND TERMINATION OF AGREEMENT

This agreement shall coincide with the beginning and ending time period of the agreement for Public
Transportation Financial Assistance between the COUNTY and GDOT. In the event either party to this
agreement has been notified by the other party in writing, that a default has occurred, the defaulting
party has 30 days to take the necessary steps to cure the default. In the event the default has not
been cured within the specified time, this contract shail be terminated at the end of the 30 day cure
period. The COUNTY or TPO reserves the right to terminate this agreement at any time with or

without cause upon sixty (60) day written notice to the other party, not withstanding any just claims
by the TPO,

IN WITNESS WHEREOF, the parties have set their hands and seals on the date set forth above.

GREENE COUNTY COMMISSION

By: Attest:
Chairman County Clerk

ADVANTAGE BEHAVIORAL HEALTH SYSTEMS

BY; Attest:
Executive Director Withess
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EXHIBIT 5
(Page 1 of 2)

FEDERAL FY 2004 CERTIFICATIONS AND ASSURANCES FOR FTA ASSISTANCE*

(Alternative to Electrome Filing)
Name of Applicant: Greene Countv

The Applicant agrees to comply with applicable requirements of Categories 01 - 16. X
( The Applicant may make this selection in lien of individual selections below.)

OR

The Applicant agrees to comply with the applicable requiremenis of the following categories it has selected:
01, Certifications and Assurances Required of Each Applicant.
02. Lobbying Certification.
03.  Certification Pertaining to Effects on Private Mass Transportation Companies.
04. Public Hearing Certification for a Project with Substantial lmpacts,
05. Certification for the Purchase of Rolling Stock
06. Bus Testing Certification.
07, Charter Service Agreement.
08. Schoo! Transportation Agreement.
09. Cerrification for Demand Responsive Service.
10.  Prevention of Alcohol Misuse and Prohibited Drug Use Certification
11, Certification Required for Interest and other Financing Costs.
12.  Intelligent Transportation Systems Program Assurance
13. Certifications and Assurances for the Urbanized Area Forroula Program, -
the Job Access and Reverse Commnte Program, and the Clean Fuels Formula
Program —_—
8. Certifications and Assurances for the Elderly and Persons with Disabilities Program.
9. Certifications and Assurances for the Nonurbamized Area Formula Program .

10. Certifications and Assurances for the State Infrastructure Bank (SIB) Program.

(Both pages of this Signamre Page must be appropriately completed and signed as indicated.)

*Federal Register/Vol. 69, No. 10/ Thursday, January 15, 2004 (See Appendix H of this document)

12
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EXBIBIT 5
{(Page 2 of 2)

FEDERAL FISCAL YEAR 2004 FTA CERTIFICATIONS AND ASSURANCES*

Required of all Applicants for FTA financial agsistance and
all FTA Grantees with an active capital or formula project

Name of Applicant: Greene Councv

Name and Relationship of Authorized Representative: Yincent Duvall, Commission Chairman
BY SIGNING BELOW, on behalf of the Applicant, 1 deciare that the Applicant has duly authorized me to make thess cernfications and

assurances and bind the Applicant’s compliance, Thus, the Applicant agrees to cormmply with all Federal statutes, regulations, executive orders,
and federal requirernents applicable to each application it makes to the Federal Transit Administration (FTA) in Federal Fiscal Year 2004,

FTA intends that the certifications and assurances the Applicant selects on the other side of this document, as representative of the
certificalions and assurances in Appendix A, should mpply, as required, ta each project for which the Applicant seeks now, or may later, seek
FTA assistance during Federal Fiscal Year 2004.

The Applicant affirms the wuthfulness and accuracy of the certifications and assurances it has made in the statements submitted herein with
this document and any other submission made to FTA, and aclmowledges that the provisions of the Program Fraud Civil Remedies Act of
1986, 31 U.5.C. 3801 et seq,, as implemented by U.S. DOT regulations, “Program Fraud Civil Remedies”, 49 CFR part 31 apply te any
certification, assurance, of submission made to FTA, The aiming] fraud provisions of 18 U.5.C. 1001 apply to any cernfication, assurance,
or submission made in connection with the Urbenized Area Formula Program, 49 U.S. C. $307, and may apply to any other certification,
assurarice, or submission made in cannection with any other program administered by FTA,

In signing this documnent, I declare tnder penalties of perjury that the foregoing certifications and assurances, and any other statements made
by me on behalf of the Applicant are true and correct.

Narme_Yincent Duvall, Commission Chairman
Authorized Representative of Applicant

AFFIRMATION OF APPLICANTS ATTORNEY

For Greene County (Neme of Applicant)

As the undersigned Atterney for the above named Applicant, I hereby affirm to the Applicant that it has autherity under state and local law o
make and comply with the certifications and assurances as indicated on the foregoing pages. I firther affirm that, in my opinion, the
certifications and assurances have been legally made and constitute legal and binding obligations on the Applicant.

[ further affirm to the applicant that, to the best of my knowledge, there is no legislation cr litigation pending or imuminent that might
adversely affect the validity of these certifications and assurances, or of the performance of the project.

Date:
Applicant's Artorney

Each Applicant for FTA financial assistance (except 49 U.5.C. 5312(b) assistance) and each FTA Grantee with an active capitaf or formula
project must provide an Attorney's affirmatien of the Applicant’s legal capacity. The applicant may enter its signature in liev of the
Amormey’s signature, provided the Applicant has on file this AfGrmuation, signed by the attorney and dated this Federsl fiscal year..

* Federal Register/Vol, 69, No. 10/ Thursday, January 15, 2004

12A
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EXRIBIT 6
(Page 2 of 2}

Piease send completed form to: State Clearinghouse ¢/o Barbara Jackson, Office of Planning and Budget, Suite
8069, 27¢ Washington Street, S.W., Atlanta, Georgia 30334, (404) 656-2191, Fax#: (404) 656-7916.
*  Send copy to the affected MPO (except Atlanta) if appropriate. Do Not Send to the Regional Development Center

(RDC)

The original form should be sent to the State Clearinghouse, ¢/o Barbara Jackson, Office of Planning and Budget,
Suite 8069, 270 Washington Street, 8. W., Atlanta, Georgia 30334. If the project is to be located in a locale served
by a Metropolitan Clearinghouse, a legible copy must be sent to the appropriate MPO for review and approval
{except in Atlanta).

When completing the Intergovernmental Consultation Form, the applicant must be sure to include the following
mformation:
1. Identification of the applicant.

2. Federal program title, number and agency under which assistance is sought as listed in the latest
Catalog of Federal Domestic Assistance.

3. Geographic location of the proposed project by type accompanied by a map (physical development
only).

4, Bref description of the proposed project by type, purpose, general size, or scale, estimated cost,
beneficiaries or other characteristic details,

* Note: The State Clearinghouse will coordinate area wide clearinghouse responses with the respective Regional
Development Centers including ARC, DO NOT SEND TO RDC.

-10
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EXBIBIT 7
(Page 1 of 2)

AUTHORIZING RESOLUTION

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE GEORGIA
DEPARTMENT OF TRANSPORTATION AND THE UNITED STATES DEPARTMENT OF
TRANSFORTATION, FOR A GRANT FOR PUBLIC TRANSPORTATION ASSISTANCE UNDER
SECTION 5311 OF THE FEDERAL TRANSIT LAWS UNDER CHAPTER 53 OF TITLE 49 OF THE
UNITED STATES CODE. '

WHEREAS, the Federal Transit Administration and the Georgia Department of Transportation are authorized to
make grant to non-urbanized areas for mass fransportation projects; and

WHEREAS, the contract for financial assistance will impose certain obligations upon applicant, including the
Pprovision by it of the Iocal share of project costs; and

WHEREAS, it is required by the United States Departroent of Transportation and the Georgia Department of
Transportation in accord with the provisions of Title VI of the Civil Rights Act of 1964, that in connection with the
filing of an application for assistance under the Federal Transit Act, the applicant gives an assurance that it will
comply with Title VI of the Civil Rights Act of 1964 and under the United States Department of Transportation
requirements thereunder; and

NOW THEREFORE, BE IT RESOLVED BYGreene County, hereinafter referred to as the
“APPLICANT™,

1. That the Commission Chairman or Sole Comrmissioner hereinafter referred to as the “Official” is authorized to
execute and file an application on the behall of the Applicant, a City/County government, with the Georgia
Department of Transpertation to aid in the financing of public transportation assistance pursuant to Section
5311 of the Federal Transit Act.”

2. That the Official is authorized to execute and file such application and assurances or apy other docement
required by the U.S. Department of Transportation and the Georgia Department of Transpormtion effectuating
the purpose of Title VI of the Civil Rights Act of 1564,

3. That the Official is authorized to execute and file all other standard assurances or any other document required
by the Georgia Departrent of Transportation or the U.S. Department of Transportation in cormection with the
applicadon for public transportation assistance.

4. That the Official is authorized to furnish such additional information as the U.S. Departinent of Transportation
or the Georgia Depariment of Transportation may require in comection with the application of the project.

5. That the Official is authorized to execute grant coniract agreements on behalf of the Applicant with the Georgia
Department of Transportation i connection with the application for public transportation assistance.

6. That the applicant while rnaking application to or receiving grants from the Federal Transit Administration will
comply with FTA Circular 9040.1E, FTA Certifications and Assurances for Federal Assistance in FY 2004 as
listed in Appendix H, and General Operating Guidelines as iliustrated in Appendix C of the Georgia State
Management Plan and Administrative Guide for Rural Public Transportation Programs.

7. That the Applicant bas or will have availabie in the General Fund the required non-federal funds to meet local
share requirements.

14



e a7 z
c 04 02:27p GREENME O COMMISSIONERS 17064539555

EXHIBIT 6*
(Page 1 o1 2)

Georgia Intergovernmental Consultation Process

Intergovernmental Coordination Form

Applicant: Greene County

Project Name: Greene Caunty Commission

Applicaut’s Address: 113 North Main Street Greensboro, GA_30642

Name and Tide of Contact Person: Cecilia J. Ashlev, Public Transportation Coordinator

Phone: 478-5352-4634

Impacted City/Cities:

Impacied County/Counties: Greene County )
Project Description (Nature, Purpose, Location):

The Section 5311 Program funds will be used to provide Rural Public Transit statewide, This application will provide funding
for capital and/or operating expenses. It will, as wel} provide funding for the Intercity Bus Program, RTAP and State
Administration of the Section 5311 program.

FUNDING Federal Catalog Nurmaber: 23.509
Source $Ameount Federal Program Name: Section 5311
Basic Federal Grant Federa) Agepcy Name: Federal Transit Adnrinistration

s
State Matching Grant g Federal Agency’s Address: Atlanta Federal Center, Suite 17750
61 Forsyth St 5.W., Atlanta, GA 30303-3109

Local Matching Grant 3 _

Other Matching Grant 5 Name and Title of Contact Person: Tony Dittmeier,
Transportation Program Specialist

Total Cost 5 Telephone: (404)562-3512

Impacted Regiope) and Metropolitan Clearinghouse:

//-4/ 7 M Commission C};airman ‘%3/4"/

Signature of Anthorizing Official Title Daté

13
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EXHIBIT 7
(Page 2 of 2)

g
APPROVED AND ADOPTED this &/ day of Sepkabr ,20 04 .

s

Chairman of Commission or Sole Commissioner

Vincent Duvall, Commission Chairman
Type Name and Title

Signed, sealed and delivered this 2/ e day of 5:,&:-‘-- , 209% io the presence of

Notary Public/Notary Seal

CERTIFICATE

The undersigned duly qualified and acting Certifving/Attesting Official of Greene Countycertifies that the
foregoing is a true and correct copy of a resolution adopted at a legally convened meeting held on

SEPTEMBER 21ST 20 04

Ul Wb Lo

Name of Certifying/A testing Officer

COUNTY CLERK
Title of Certifying/Attesting Officer

14A
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EXHIBIT 8A

PRIVATE ENTERPRISE COORDINATION CERTIFICATION

List of private providers operating in the service area:

Date Notified:

Attach Notice and Affidavit from newspaper or letter sent to private providers.

Last Day to Respond:

Greene County will annually review existing service and any proposed service changes to determine the
feasibility of private providers providing the public service. An annual review will be scheduled and a
review format will be developed to carry out this task. Private providers will be notified and their interest
in the service provision will be assessed. Private providers will be invited to attend and be a part of the
annual review process. Additional Private Enterprise requirements are outlined in Appendix D.

bsei 2 e o
L= 2 bl

Signature of Authorized Officer

Vincent Duvall. Commission Chairman
Nzame and Title of Authorized Odfficer

15
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AGREEMENT

_ o
This agreement is made and entered into this the 30 day of April, 2004 by and
between the Greene County Board of Commissioners and Advantage Behavioral Health Systems

WHEREAS, Vehicle number 2072 has been declared surplus and is to be turned in to the
Georgia Department of Transportation (GDOT) during FY2004,

WHEREAS, Advantage Behavioral Health Systems (ABHS), the Greene County Third
Party Operator, desires to park the vehicle and turn it in as soon as possible,

WHEREAS, GDOT has agreed to lease a replacement vehicle to Greene County untit 2
permanent replacement vehicle can be obtained,

NOW THEREFORE, in consideration of the premises and mutual promises and covenants
herein made, the parties hereto agree as follows:

1. Greene County agrees to execute the lease for the replacement vehicle to be
provided by GDOT.

2. Greene County agrees to notify its insurance caitier and add the vehicle to its
existing policy.

3. Greene County agrees to provide the same fuel and maintenance services for the
leased vehicle as it currently provides for Vehicle Number 2072.

4. ABHS agrees to utilize the leased vehicle for the same purposes detailed in the Third
Party Operator Agreement between the parties,

5. ABHS agrees to promptly reimburse and promptly pay Greene County for all
expenses incurred in connection with the lease agreement, to inciude lease
payments and any services provided under paragraph 3 above,

IN WITNESS WHEREQF, said parties have hereunto set their hands and affixed
their seals the day and year above first written above,

GREENE COUNTY BOARD OF ADVANTAGE BEHAVIORAL HEALTH
COMMISSIONERS SYSTEMS
Byrdﬁ/ Lombard, County Manager Terry Teﬂfefson, Executlve Dlrector

MQ )MM

|r1a Hutchmson, Cou "Clerk L. Patrick Norton, Supervisor
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PART I —~ PROJECT DESCRIPTION @@
APPLICANT: Greene County Gegrgia

THIRD PARTY OPERATOR (PROPOSED): Advantage Bebavioral Health Systems

EXECUTIVE SUMMARY (Pgs 9, 10, 11)

CONTACT PERSON: Greene County: Byron Lombard

. ADDRESS, PHONE: Greene County Courthouse, Greensboro, GA, 30643 706-453-7716

NUMBER OF YEARS PROGRAM HAS BEEN OPERATING: 21 Years, Since 1983

PROGRAM OBIECTIVES: To provide reliable, efficient, and cost effective transportation
services to the citizens of Greene County to facilitate their access to business,_health
educational, or recreationat activities in the iocal community.

MARKETS SERVED: Greene County citizens faveling within Greene County, and in the
case of POS riders, those citizens outside of the county who do business with Greene
County based providers.

COMMUNITY BENEFITS: The Greene County 5311 Systems provides citizens with a local
transit system to access business, commercial and other activity centers to support local
economic development.

NUMBER OF VEHICLES IN THE PROGRAM: 5

. NUMBER THAT ARE LIFT EQUIPPED: 1

NUMBER OF MOBILE RADIOS AND OTHER COMMUNICATION EQUIPMENT: &

DESCRIPTION OF CAPITAL TTEMS BEING REQUESTED: 2 Standard Vans — Turning in
Vehicle # 2175 — 2001 Ford Minj Bus (124,483 Miles) and Vehicle # 2073 — 2000 Ford 15
Passenger Van (167,447 Miles)

DESCRIPTION OF PROPOSED MARKETING EFFORTS: Staff will contact all local, state, and
federal agencies and large employers to secure POS agreements. Media advertising through
newspapers, local radio, flyers, and other appropriate means to promote the services.

TOTAL BUDGET REQUESTED:

13
14
15
16
17

. Operating: Federal § 62,481.00 Local: $62,481.00

. Capital: Federal $§ 44,800.00 State $ 5.600.00 Local % 5,600.00
. Grand Total: Federa! $ 107,281.00 State $ 5,600.00 Local $ 68,081.00
. REVENUE TARGET FROM P.0.S.: § 75,000.00

. FAREBOX REVENUE: § 31,241.00
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PART I — THE ORGANIZATION (Page 12)

IDENTIFY THE LOCAL GOVERNMENT

The applicant is Greene County Georgia, The rural transportation objectives have been
set by Vincent Duvall, Chairman of the Greene County Board of Commissioners with the
assistance of the Greene County Professional Staff. The responsibility for setting the objectives
is the County Commission, but the overall supervision of the program is the responsibility of
Byron Lombard, The County Manager. Greene County will continue the existing Third Party
Operator (TPO) Agreement with Advantage Behavioral Health Systems to operate the
transportation program,

ONE YEAR (NEAR TERM) COUNTY OBJECTIVES

Greene County has established near term objectives focusing three (3) areas of primary
importance to the citizens and the county government. These objectives are as follows:

Job Development — Greene County is striving to increase the number of jobs available to
the citizens of Greene County by encouraging and embracing economic development activity,
and enhancing those services, which complement job development.

Infrastructure Development — Greene County is working to insure the infrastructure is
sufficient and appropriate to suppott the economic development activities. This infrastructure
improvement process includes above and below ground elements.

Improvement of County Services —~ Greene County is also making an effort to improve
the services being provided by the County Government. This effort not only focuses on the
array of services, but also the quality of those services being provided.

TRANSIT SYSTEM MANAGEMENT TEAM

Greene County has selected Advantage Behavioral Health Systems (Advantage) to
operate the system and serve as a third party operator. The management team for the
transportation unit of Advantage is as follows:

Patrick Norton — Transportation Unit Manager. Mr. Norton has over 15 years experience
in the consumer transportation industry, He currently manages the transportation activities in a
10 county area for Advantage, which provides trips for DHR, DFACS, DOT, and DOL clients, The
Advantage Fleet consists of over 150 vehicles and provides approximately 100,000 trips per
year. Mr. Norton supervises 12 employees, which consists of dispatch personnel, drivers, clerks
and other transportation employees. He is responsible for all activities associated with the
system to include human resources, maintenance, contract negotiation, and scheduling.

Larry Gabriel, CPA, is the Chief Financial Officer for Advantage and has the responsibility
for maintaining the financial information for the transportation unit. Mr. Gabriel currently
supervises the 20 employees in finance and administrative services area for Advantage, and
manages the agencies $25,000,000 annual budget.
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Tanya Puckett and Harriann Avers ~ Dispatchers. These dispatchers have over 10 years
in’ scheduling, coordinating, and billing the delivery of transportation service to more than 500
clients in 10 counties. They currently manage approximately 100,000 trips per year. Both are
thoroughly familiar with the policies and procedures governing public transportation, and they
have written many of the current Advantage procedures. Both dispatchers assist Mr. Norton in
the recruitment, training, and retention of the drivers and other staff.

ONE YEAR (NEAR TERM) TRANSPORTATION OBJECTIVES

The near term transportation objectives of Greene County are:

(1) To put the transportation system on firm financial footing while maintaining an
appropriate levet of service to the citizens requiring transportation services.

(2) Provide the appropriate and necessary transportation to service to all citizens of
Greene County.

{3) Make the Greene County ACT the transportation provider of choice for the citizens
of Greene County.

ORGANIZATIONAL POSITION WITHIN THE GOVERNMENT

Since the Greene County Transit System is to be managed by Advantage Behavioral
Health Systems as a Third Party Operator (TPQ), the Greene County Manager, Byron Lombard
will be the primary liaison with the system managers. The primary interaction between the units
of county government and Advantage will be with the departments requiring transportation
services, Mr. Lombard will meet regutarly with the TPO as required to discuss the counties
needs, and resolve any issues that needing resolving.

SUPERVISION OF THIRD PARTY OPERATOR (TPO)

The third party operator will be responsible for the overall management and operations
of the entire transit system. The TPO Transportation Unit Manager meet report regularly with
the county designee, The TPO shall have the following responsibitities:

1. Provide alt administrative services in connection with the operation of the Section
5311 Rural Transportation System for Greene County in compliance with the
guidelines and policies established by the County and Georgia DOT.

2. Select the staff selected to operate the Greene County Transit System. The staff
shall be employees of the TPO and the TPO shall have the sole authority to hire,
manage, discipline, supesvise, or discharge staff being utilized to fulfili the TPO's
obligation in the operation of the Greene County Transit System.

3. To provide the required training for zll staff members including safety, customer
service, drug and alcohol, CPR, defensive driving, passenger assistance and other
training as required and needed.
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10.

Supervise the overall upkeep of the transit vehicles to include routine and preventive
maintenance, cleaning, repairs, and inspections. This includes insuring the vehicles
are equipped with the necessary safety devices and equipment.

To indemnify the county to the limit permitted by state taw.
Permit inspections and reviews by any authorized county, state or GDOT officials.

Maintain all records required under Federal, GDOT, County or other state rules and
regulations. Prepare all monthly reports required by appropriate supervisory and
regulatory authorities to include financial, reimbursement, operational, or any other
necessary reports.

Meet monthly, or more frequently if required, with the designated representatives of
the county government. Attend alt meetings of the county commission as requested.

Establish fares in compliance with the appropriate Federal and GDOT rules and
reguiations with guidance from county officials. The TPO shall be the final authority
in determining the appropriate fares and charges. The trip price in all POS contracts
shall no be less than the fully allocated cost of a trip. A sliding fee scale shall be
established for individual trips purchased by citizens of Greene County and as paid
for by Greene County.

Any deficit of the transit system operation shall be absorbed by the TPO after credit
is received from GDOT and Greene County for their respective contributions.
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THE MARKET (P 13)

The Greene County Transit System shall be operated for the benefit of all citizens of
Greene County. Greene County is the 56™ largest county in the state containing over 406
square miles. It is extremely rural in nature and features 37.1 persons per square mile, ranking
109 out of 159 counties in population density.? The citizens of Greene County require
transportation to and from the commerdial centers, employment and educational activities,
healthcare, and other community-based activities.

The system will be offering three major types of transportation services, none of which
are being provided in the county by any public or private provider. The Greyhound Bus fine
provides inter/intrastate transportation services through a ticket office and P/T terminal in
Greensboro. The services to be provided are (1)} Purchase of Service (PQS) agreements for
governmentai agencies and large employers; (2) “*On demand” public transportation; and (3)
Charter for those schedule trips for groups needing transportation to special events, There is a
significant demand for all three types of transportation services since there are no private intra
county transportation resources available, other than the Greyhound Bus Lines.

The primary POS agreement currently in effect is with the Department of Human
Resources for The Department of Labor (DOL), The Division of Mental Health, Developmental
Disabilities, and Addictive Diseases (MHDDAD), The Department of Family and Children’s
Services (DFACS), and The Senior Center. The Department of Human Resources {DHR) POS
agreement includes passengers who reside from Oglethorpe County and require transportation
to Greene County to obtain services, There are also pockets of employment opportunities
around Lake QOconee and along Highway 44, a major east-west route from Greensboro to the
{ake. A concentrated effort will be made to solicit these large employers to execute PO5
agreements to provide an alternative and reliable transportation means for their employees to
get to work. More details about the solicitation and marketing program are found in the
Marketing Section of this propasal.

' 2002 GA County Guide, Center for Agribusiness and Economic Development, Coilege of Ag and Environmental
Sciences, UGA, Athens, GA 30602

-7



Dec 07 04 02:18p GREENE CODO COMMISSIOHNERS 17064539555

THE OPERATIONS (P 13-15 + Appendix C)

The Greene County Transit System has been in operation since 1983. The system has
been the sole provider of intra county transportation services for most of those 20 years. The
citizens of Greene County and the governmental social service agencies providing services in
Greene County rely on the system to provide the required transportation service.

The system currently has five vehicles in the transportation fieet. The information about

the fleet is detafled in the table below:

DOT VEHICLE DESCRIPTION MILEAGE AS OF CONDITION
NUMBER June 30, 2004 OF VEHICLE
1999 Ford Mini-Bus
2059% 13 Passenger 160,127 FAIR
2000 Ford - Van
2072% Standard 15 Passenger 157 111 FAIR
2000 Ford - Van
2073 Standard 15 Passenger 167.447 FAIR
2001 Ford Mini Bus
2175 13 Passenger 124,483 FAIR
2001 Ford Mini Bus
2176 10 passenger W/ttt 123,879 FAIR

* Vehicle # 2059 and 2072 are scheduled to be turned in during 2004.

No capital funds are being requested for expansion, however 2 vehicles, #2175 and # 2073 are

scheduled for turn in during 2005.

The Greene County Transportation System will be organized along functionat lines,

which relate to the three types of transportation services (on demand, POS, and charter) being

provided. The daily supervision of transportation office wilt be the responsibility of the TPO's

transportation manager with the assistance of a “lead driver” on premise in Greene County. The

lead driver shall be responsible for covering routes when a driver is not available or absent,

scheduling maintenance on the vehicles, driving for weekend or special charter trips, collecting
and verifying the fare box revenue, and other duties as may be assigned by the transportation

manager.

The on demand (commuter) service will be offered from 8:00 AM to 5:00 PM, Monday
through Friday. POS trips are scheduled and provided as the agreements dictate. Charter trips

are scheduled at least 24 hours in advance and wil! be made available 7 days a week.,

The dispatch center is located in Athens, Georgia approximately 40 miles north of

Greenesboro, the county seat of Greene County. The dispatch center is staffed from 8:00 AM to
5:00 PM, to receive request for transportation services and to dispatch vehicles promptly. The

dispatchers are available during other times via their cell phones. In addition, the dispatch
center shall coordinate all the on demand and the POS trips to insure the services are not
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duplicated. The drivers will be equipped with Cellular telephones so they will be in constant
contact with the dispatch center management, and can adjust their routes as needed to
accommodate trip request,

' When a driver is dispatched to pick up a consumer for an “on demand” call. The
dispatcher shall direct the driver to the consumer’s location, tell the driver the fare to collect,
and confirm the driver has successfully picked up and delivered the citizen to their destination,

Complaints/comments from customers or from the agencies having POS agreements
shall receive the immediate attention of the TPO management. Compiaint/comments shall be
made to the dispatcher or Transportation unit manager by mail or by caliing a toll free number.
The complaint/comment shall be written up using the existing Advantage standard complaint/
comment form. The form also provides space to describe the resolution and disposition. The
nature of the complaint/comment shall be recorded in the appropriate section and the
resolution shall be recorded in the appropriate section. The transportation unit manager shall
maintain a file on complaint/comments and discuss them if requested.

The complaint/comment form shall not be completed and submitted until the customers
comptaint/comment has been resolved. All complaint/comments shall be resolved within two
business days. All complaint/comments shall be reviewed with the county manager or their
designee on a periodic basis.

The director of transportation shall design and implement a Quality Control (QC) and
Quality Improvement (QI) program to determine the satisfaction with the services provided.
The director shall prepare the baselines for the transportation unit utilizing rider surveys and
shall institute QC and QI measures within 6 months of initiating operations if required, The
Quality Improvement process shall focus on (1) Customer Satlsfaction; (2) Financial and Budget
issues; and (3) Vehicle maintenance issues.

The Greene County Transportation Unit will be set up as an individual and separate cost
Center. All expenses and salaries paid shall be paid by the main office in Athens. All revenue
received shall be recorded by the main accounting office in Athens. Each item of expense and
revenue shall be recorded in the transportation units cost center.

The transportation unit manager will prepare a budget and set it up in the Advantage
accounting system, The desighated member of the Advantage accounting and finance office will
monitor the budget on a monthly basis and prepare a variance analysis for the transportation
unit. The budget report will be forwarded to the Greene County Administrator on a monthly
basis and will be used to complete the GDOT reimbursement request.

Operating Performance

1. Operating Performance for Last Calendar Year (1/1/2003 to 12/31/2003)

VEHICLE # OWPT /Mo * HRS./Month Miles/Month PT/Mile
2058 998 167 2,849 .35
2072 821 171 3,380 .24
2073 789 167 3,583 22
2175 789 190 3,478 23
2176 763 178 3,359 .23

AVERAGE 836 172 3,327 .25

OWPT = One Way Passenger Trips
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2. Operating Performance Projected for the current year (1/1/2004 to 12/31/2004)

VEHCICLE # OWPT/Mo * HRS./Month Miles/Month PT/Mile
2059 525 170 2,500 .20
2072 525 170 2,500 .20
2073 525 170 2,500 .20
2175 525 170 2,500 20
2176 523 170 2,500 .20

AVERAGE 525 170 2,500 .20

OWPT = One Way Passenger Trips

NOTE: The information in the above chart has been extrapolated using the records available,

3. Operating Performance Projected for the Application Period (1/1/2005 to 12/31/2005)

| VEHCICLE # OWPT/Mo * HRS./Month Miles/Month PT/Mile

i 2059 £00 170 2,500 .27
2072 600 170 2,500 .27
2073 600 170 2,500 27
2175 600 170 2,500 .27
2176 600 170 2,500 27

OWPT = One Way Passenger Trips

General Operating Guidelines (Appendix C ~ Page 52)

Operating Statistic Guidelines

All vehicles met the minimum operating guidelines established by the US DOT and the
GDOT for the previous and current years except in the passenger trips per mile (PT/Mile)
requirement. The Greene County Transit System will also meet the established criteria for the
application period. The average number of one-way passenger trips for each vehicle is detailed

in the tables preceding this section.

Although the system has not met the .50 PT/Mile requirement in recent years, the TPQ,
is confident the target can be realized. The operating statistics reflect the improvements in the
systems and results should be forthcoming.

Budget Guidelines

The budget complies with the guidelines contained in Appendix C of the GDOT 5311
Application Package. Copies of the proposed POS agreements are attached along with the
appropriate cost allocation tables. The Greene County Transportation System wili be operated
by a Third Party Operator (TPQ), Advantage Behavioral Health Systemns. A copy of the proposed
TPO agreement is attached. Provision has been made for drug testing and the cost shall not
exceed the mandated $1,250.00 anpually. '

.10
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THE MARKETING PROGRAM (Page 15— 16)

The marketing program will consists of several elements, all of which are directed at
increased awareness of the transportation program with the ultimate objective to increase the
number of riders. The program will utilize all types of media in order to reach alt citizens who
have need for the service, The promotional aspects of the Marketing Program are detailed here
for planning purposes only. The transportation program has been operating for over 20 years,
and the program will have to be adjusted to meet the needs of the program.

The primary marketing will be done through word of mouth and print and broadcast
media.

=11



The actual cost of providing transportation services to the citizens of Greene County
have been thoroughly analyzed during the budgeting process. The county believes a significant
savings to the county will occur with the transportation system being operated under the TPO.
Greene County will continue to provide trips to the Senior Center as has been done in the past.
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FINANCIAL DATA {(page 16 — 18)
PROGRAM INCOME:
Soutce Last Calendar Year Current Budget Projected 1
(Actual) 2003 Year 2004 Application Period

P. O. S. (DHR) $ 138,204.00 $ 92,000.00 $ 75,000.00
P. Q. S. (Other) -0- -0- -0-
Medicaid Trans. -0- -0- -0-
Fares (Fare box) $ 9,971.00 $ 26,000.00 $ 31,241.00
Section 5311 $ 12,354.00- $ 52,000.00- $ 62,481.00
Local Share (Aging) $ 12,354.00 $ 52,000.00 $ 62,481.00
Other (In Kind) -0-

TOTAL $ 172,883.00 $ 222,000.00 $231,203.00
BUDGET DISCUSSION

.12
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R1IP Ledowr Report

operator: GREENE
Budger Year: 2005
Period: Prom 01/01/05 To 12/31/05
Administrative Budget Cost  oOperating Budget Cost Capital Budgek QLy Cost
1. Director Salary 5,250 | 16. Driver Salary 123,323 | 33. Staondard Van 1 28,000
2, Supervisor Salaxy 8,925 | 17. Dispatcher Salary 10,500 | 34. Modified van 0 0
3. Bookkeeper Salary 2,205 | 18, MKechanic Salary 0 | 35. Conversion Van o o
4. Secyetary Salary 10,500 | 19. Fuel Expenses 29,000 | 36. <Conversion Van / Lift 0 [H
%. Training Expenses 2,400 | 2¢. 0il Expenses 0} 37. sShuttle Van 3 0
6. Marketing Expenses 5,000 | 21. Tire Bxpenses o | 28. shuctle Van / Lift 0 0
7. Telephone Expenaes 2,400 | 22. Part Expenses 0 | 39. 5Shuttls Bus 0 Q
B. QEfice Supplies 5,000 | 23. Maintenance & Repalr 14,000 | 40- Shuttle Bus / Lifr a 0
5. Rental Expenses 1,200 | 24. Insurance EXpenses 8,000 | 42. Mobile Radio 1 1,500
1o0. Standard Overhead 0 | 25. Drug/ARlcohol Testing 1,000 § 42. Base Radlo 0 0
11. Computer Software 0 | 26. Fringe Benefits 0 J 43. Computer Hardware 0 0
27. License Expensss 0
28. Uniform Expenses 1,500
12. HNomne 1,000 § 29. None 0] 44. Other ¢ ¢
13. None 0§ 30. None 0| 45. o©Other a o
14. None 0 [ 31. HNone 0 | 46. Other 0 i
15. QOkther 0| 312. other 0] 47. NHone 0 ]
Total 43,880 Tokal 187,323 Total 29,500
Net Operating Summary
Administrative Total / Ratio 43,8B0  18.358%
Operating Tokal / Ratioc 187,323 B1.02%
Total Operating Budger 231,201
48. LESS5: Purchase of Service {(PQS} Revenue 75,1100
43. LESS: Non-5311 Expenses 0
Public Transportation Budget 156,203
50. ©LESS: 20% Fare Revenue 31,241
Net Operating Total 124, 962
Budgset Summary Totala Federal Srate Local
Operating Budget Total 124,962 62,401 62,481
Purchase of Service {P0S) Local Funds 0
Excesa POS Local Funds 0
Capital Budget Total 29,500 23,600 2,950 2,850
Budget Grand Total 154,462 B&, 0831 2,950 65,431

04/13/04

Page 1 of 1
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EXHIBIT 98

CERTIFICATION OF NO INTENT OF CHARTER SERVICE

Greene County certifies that it does not intend to provide charter service with FTA funded
equipment or facilities during the operating peniod of this application. Should the Applicant
decide to provide charter service, the Applicant will notify the Georgia Department of
Traunsportation no less than 90 days prior to implementation of this service.

DATE: 2’/2 5%,9/

/4

Signature of Authorized Officer

Yincent Duvall, Comnrmission Chairman
Name and Title of Authorized Officer

16
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EXHIBIT 10
(Page 1 of 6)

SPECIAL SECTION 5333(b) WARRANTY FOR
APPLICATION TO THE SMALL URBAN AND RURAL PROGRAM

The following language shall be made part of the contract of assistance with the State or other public
bedy charged with allocation and administration of funds provided under Title 49 U.S.C. Section 5311

A.

General application

The Public Body Georgia DOT agrees that, in the absence of waiver by the Department of Labor,
the terms and conditions of this warranty, as set forth below, shall apply for the protection of the
transportation related employees of any employer providing transportation services assisted by
the Project Greene County Commission and the transportation related employees of any other
surface public transportation providers in the transportation service area of the Project.

The Public Bedy shall provide to the Department of Labor and maintain at all times during the
Project an accurate, up-to-date listing of all existing transportation providers which are eligibie
Recipients of transportation assistance funded by the Project, in the transpertation service area of
the Project, and any 1abor organizations representing the employees of such providers.

Certification by the Public Body to the Department of Labor that the designated Recipients have
indicated in writing acceptance of the terms and conditions of the warranty arrangernent will be
sufficient to permit the flow of Section 5311 funding in the absence of a finding of non-
compliance by the Department of Labor.

Standard Terms and Conditions

(1) The Project shall be camried out in such a manner and upon such terms and conditions as will
not adversely affect employees of the Recipient and of any other surface public transportation
provider in thé transportation service area of the Project. It shall be an obligation of the recipient
and any other legally responsible party designated by the Public body to assure that any and all
transportation services assisted by the Project are contracted for and operated in such a mamner
that they do not irapair the rights and interests of affected employees. The term “Project,” as used
herein, shall not be limited to the particular facility, service or operation assisted by Federal
funds, but shall include any changes, whether organizational, or otherwise, which are a result of
the assistance provided. The phrase “as a result of the Project,” shall when used in thus
arrangement, include events related to the Project occuring in anticipation of, during, and
subsequent to the Project and any program of efficiencies or econormnies related thereto; provided,
however, that volume mises and falls of business, or changes in volume and character of
employment brought about by causes other than the Project (including any economies or
efficiencies unrelated to the Project) are not within the purview of this arrangement.

An employee covered by this arrangement, who is not dismissed, displaced or otherwise
worsened in his position with regard to his employment as a result of the Project, but who is
dismissed, displaced or otherwise worsened solely because of the total or partial termination of
the Project, discontinuance of Project services, or exhaustion of Project funding shall not be
deemed eligible for a dismissal or displacement allowance within the meaning of paragraphs (6}
and (9) of the Model agreement or applicable provisions of substitute comparable arrangements,

17
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EXHIBIT 10
(Page 2 of 6)

(2)(_a) Where employees of a Recipient are represented for collective bargaining purposes, all
Project services provided by that Recipient shall be provided under and in accordance with any
collective bargaining agreement applicable to such employees which is then in effect.

(2)(b) The Recipient or legally responsible party shall provide to 2ll affected employees sixty
(60} days’ motice of intended actions which may result in displacements or dismissals or
rearrangements of the working forces. In the case of employees represented by a union, such
notice shall be provided by certified mail through their representatives. The notice shall contain a
full and adequate statement of the proposed changes, and an estimate of the number of employees
affected by the intended changes, and the number and classifications of any jobs in the
Recipient’s employment available to be filled by such affected employees.

(2)(c) The procedures of this subparagraph shall apply to cases where notices involve employees
represented by a union for tollective hargaining purposes. At the request of either the Recipient
or the representatives of such employees negotiations for the purposes of reaching agreement
with respect to the applications of the terms and conditions of this arrangement shall commence
immediately. If no agreement is reached within twenty (20) days from the commencement of
negotiations, any party to the dispute may submmt the matter to dispute settlement procedures in
accordance with paragraph (4) of this warranty, The foregoing procedures shall be complied with
and carried out prior to the institution of the intended actian.

{3} For the purpose of providing the statutory tequired protections including those specifically
mandated by 49 U.8.C. Section 5333(1)’, the public body will assure as a condition of the release
of funds that the Recipient agrees to be bound by the terms and conditions of the National
(Model) Section 5333(b) Agreement executed July 23, 1975, identified below?, provided that
other comparable arrangements may be substituted therefore, if approved by the Secretary of
Labor and certified for inclusion in these conditions,

‘Such prolective armangemnents shall include, without being Timited Lo, such provisions as may be necessary for (1) the preservation of
rights, privilages, and benefits (including continuation of pension rights and benefits) under existing collective bargaining agreements
or otherwise; (2) the comtinuation of collective bargaining rights; (3) the protection of individual employees agzinst a worsening of
therr pasitions with respect to their employment; (4) assurances of srmployment o empluyees of acquired mass transportation systems
and prigrity of reentployment of etnployees tettninated or laid off; and (5) paid training end retraining programs. Such arranpements
shall include provisions protecting individual cmployess against 2 worsening of their positions with respect 1o their smployment
which shall in no cvent provide bencfits less than those established pursuant to 49 U.S.C. Section 11347 [the codified citation of
Section 5(2)(1) of the Act of February 4, 1987 (24 Smt. 379), as amended}.

*For purposes of this warranty agreement, parzgrephs (13%(20(5),(15%(22)5@3%(24);(26)(27)(28); and (29) of Lhe Mode] Section
5333(b) Agresment, executed July 23, 1975 are (o be omitted.

17A
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EXHIBIT 10
(Page 3 of 6)

(4) Any dispute or controversy arising regarding the application, interpretation, or
enforcement of any of the provisions of this arrangement which camnot be settled by
and between the parties at interest within thirty (30) days after the dispute or
controversy first arises, may be referred by any such party to any final and binding
disputes settlement procedure acceptable to the parties, or in the eveni they cannot
agree upon such procedure, to the Department of Labor or an impartial third party
designated by the Department of Labor for final and binding determination. The
compensation and expenses of the impartial third party, and any other jointly
incurred expenses, shall be bome equally by the parties to the proceeding and all
other expenses shall be paid by the party incurring them.

In the event of any dispute as to whether or not a particular employee was affected by the
Project, it shall be his obligation to identify the Project and specify the pertinent facts of
the Project relied upon. It shall then be the burden of either the Recipient or other party
legally responsible for the application of these conditions to prove that factors other than
the Project affected the employees. The claiming employee shall prevail if it is
established that the Project had an effect upon the employee even if other factors may
also have affected the employee.

(5) The Recipient or other legally responsible party designated by the Public Body will
be financially responsible for the application of these conditions and will make the
necessary arrangements so that any employee covered by these arrangements, or the
union representative of such employee, may file claim of violation of these arrangements
with the Recipient within sixty (60) days of the date he is terminated or laid off as a result
of the Project, or within eighteen (18) months of the date his position with respect to his
employment is otherwise worsened as a result of the Project. In the latter case, if the
events giving rise to the claim have occurred over ar extended period, the 18-month
limitation shall be measured from the last such event. No benefits shall be payable for
any period prior to six (6) months from the date of the filing of any ¢laim.

(6) Nothing in this arrangement shall be construed as depriving any employee of any
rights or benefits which such employee may have under existing employment or
collective bargaining agreements, nor shall this arrangement be deemed a waiver of any
rights or any union or of any represented employee derived from any other agreement or
provision of federal, state or local law.

(7) In the event any employee covered by these arrangements is terminated or laid off as
a result of the Project, he shall be granted priority of employment or reemployment to fill
any vacant position within the control of the Recipient for which he is, or by training or
retraining within a reasonable period, can become qualified. In the event training or
retraining is required by such employment or reemployment, the Recipient or other
legally responsible party designated by the Public Body shall provide or provide for such
traiming or retraining at no cost to the employee.

17B
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(Page 4 of 6)
(8) The Recipient will post, in a prominent and accessible place, a notice stating

that the Recipient has received federal assistance under 49 U.S.C. Chapter 53 and has
agreed to comply with the provisions of 49 U.S.C. Section 5333(b). This notice shall
also specify the terms and conditions set forth herein for the protection of employees.
The Recipient shall maintain and keep on file all relevant books and records in sufficient
detail as to provide the basic information necessary to the proper application,
administration, and enforcement of these arrangements and to the proper determination of
any claims arising thereunder.

(3) Any labor orgamization which is the collective bargaining representative of employees
covered by these arrangements, may become a party {o these arangements by serving
written notice of its desire to do so upon the recipient and the Department of Labor. In
the event of any disagreement that such labor organization represents covered employees,
or is otherwise eligible to become a party to these arrangements, as applied to the Project,
the dispute as to whether such organization shall participate shall be detenmined by the
Secretary of Labor.

(10} In the event the Project is approved for assistance under 49 U.S.C. Chapter 53,
the foregoing terms and conditions shall be made part of the contract of assistanice
between the federal govermment and the Public Body or Recipient of federal funds,
provided, however, that this arrangement shall not merge into the contract of assistance,
but shall be independently binding and enforceable by and upon the parties thereto, and
by any covered employee or his representative, in accordance with its terms, nor shall any
other employee protective agreernent merge into this arrangement, ‘but each shall be
independently binding and enforceable by and upon the parties thereto, in accordance
with its terms.

C. Waiver

As part of the grant approval process, either the Recipient or other legally responsible
party designated by the Public Body may in writing seek from the Secretary of Labor a
waiver of the statutory required protections. The Secretary will waive these protections
In cases, where at the time of the requested waiver, the Secretary determines that there
are no employees of the Recipient or of any other surface public transportation providers
in the transportation service area who could be potentially affected by the Project. A 30-
day notice of proposed waiver wiil be given by the Department of Labor and in the
absence of timely objection, the waiver will become final at the end of the 30-day notice
period. In the event of timely objection, the Department of Labor will review the matter
and determine whether a waiver shall be granted. In the absence of waiver, these

protections shall apply to the Project.
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EXHIBIT 10
(Page 5 of 6)

D. Acceptance

The Greeue County Commmission does hereby adopt and accept all terms and cenditions of this Special Section
5333(b) Warranty. Furthermore, the Greene County Commission assures that this agreement will be in force

during the contractual period with the Georgia Department of Transportation for assistance under Section 5311 of
the Federal Transit Act.

’1"
Exccnted this 27 day ot&;&-lw' ,200,,‘{ .

Signature of Authorized Officer

Yincent Duvall, Commission Chairman
Title of Avthorized Officer
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17064539555

Project Description, Listing of Recipients, Eligible Surface Public Transportation
Providers and Labor Representation

Project Recipients Other Surface Union
Description Identify applicant Public Representation of
(listing of capital of transportation Transportation | Ewmployees, If Any
equipment, type of | assistance (legal Providers (include
service provided)* | entity) and the teds)

actua] provider of

the service

Greene County,

GA

Area Served by this project: Greene County
Submilt to the Office of Intermodal Programs by November 1, 2004 for reporting purpases ta the U.S.
Department Of Labor.

*Existing

17E
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EXHIBIT {§, PART I
GREENE COUNTY

PART O - MONITORING PROCEDURES
A, Level of Service — Overview
1. Total Population: 14,406
A. Minority Percentage: 47%
2. Transit Service
Type of Service: Demand/Response
Days/Hours of Operation: 7 days a week; 24 hours a day
Number of Vehicles: 5
Wheelchair Equipped: 1
Total Seating Capacity: 66
. Service Area: Greene, and Taliaferro Counties
3. Transit Performance
A. Average Monthly OWPTs: 850
B. Average Minority OWPTs: 638
C. Percentage of Minority OWPTs: 75%

MU0

i

Based upon a review of State, Federal, Civil Rights and Title VI mandate 2and requirements, the
county generally met expectations. The county has complied with DOT’s service policy and

standards.

B. Quality of Service Methodology
1. Total Number of OWPTs per month: 4,250
2. Travel Patterns
Public Transportation: 826
POS-Aging: 1,300
POS-MH/MR/SA: 1,050
POS-DFACS: 994
POS-Medicaid: 0
POS-VR: 0
. POS-Charter: 80
3. Total Number of Minority OWPTs: 3,188
4. Minority Travel Patterns
A. Public Transportation: 2,391 -
B. POS-Aging: 797
C. POS-MH/MR/SA: 0
D. POS-DFACS: 0
E. "POS-Medicaid: 0
F. POS-VR: 0
G. POS-Charter: 0
5. Transit Cost Analysis
A, Costper OWPT: $3.80

aEmoawy

1BA
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EXHIBIT 12

Substance Abuse Certification

L, Vincent Duvall,, Commission Chairman,
{ Type or Print Name of Officiel)  (Tvpe or Print Titde of Official)

certify that Greene County and its contractors, as required,
(Type or Print County or City)

for the Section 5311 Rural Public Transportation Program, has established and
implemented an alcohol misuse prevention program in accordance with the terms of 49
CFR, Part 655 and has also established and implemented an anti-drug program in
accordance with the terms of 49 CFR, Part 40, I further certify that the employee training
conducted under this part meets the requirements of 43 CFR, Part 40,

L 2N

(Signature of Official)

?/z vos

{Date)

e - SR st b 7

NOTE New {or first time) applicants must not sign this certification until
authoized by the Georgia Department of Transportation (GDOT). Autherization
will nat be granted until the local Substance Abuse Testing Program is in place
and hais been reviewed and approved by the GDOT. New programs must be
certified before they can begin operations.

19
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EXHIBIT 11

ANNUAL TITLE VI UPDATE

No lawsuits or complaints have been filed against the Greene County Section 5311 program.

Greene County has not applied for any other financial assistance for the Section 5311
program.

No Civi! Rights compliance review activity has been conducted in the [ast three years.

Signature of Authorizing Official Title

18



SERVICE DELIVERY STRATEGY UPDATE
CERTIFICATIONS

Instructions:

This two page form must, at 4 minimum, be signed by an authorized representetive of the following governments; 1) the county; 2} the city
serving as the county sent; 3) all cities having a 2000 population of over 9,000 residing within the county; and 4) no less than 50% of all other
cilies with a 2000 papulation of between 500 and 9,000 residing within the county. Cilies with a 2000 population below 500 and local
authorities providing services under the strategy are noi required 1o sign this form, but are encouraged 1o do 50

UPDATED SERVICE DELIVERY STRATEGY FOR Greene County COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have reviewed our existing Service Delivery Strategy and have determined that:
(Check only one box for question #1)

O A. Our Strategy continues to accurately reflect our preferred amrangements for providing local services throughout our
county and no changes in our Strategy are needed at this time; or

F]l B. Our Strategy has been revised to reflect our preferred arrangements for providing locat services.
If Option A is selected, only this form, signed by the appropriate local government representatives must be provided to DCA.

[T Option B is selected, this form, signed by the appropriate Jocal government representatives, must be submitted to DCA along
with:
* an updated “Summary of Service Arrangements™ form (page 2) for each local service that has been revised/updaled;
* any supporting local agreements pertaining to each of these services that has been revised/updated; and
an updated service area map depicting the agreed upon service area for each provider if there is more than one service
provider for each service that has been revised/updaled within the county, and if the agreed upon service areas do not
coincide with local political boundaries.

2. Each of our governing bodies {County Commission and City Councils) that are a party 1o this strategy have adopted
resolutions agreeing to the Service Delivery arrangements identified in our strategy and have executed agreements for
implementation of our service delivery strategy (0.C.G.A. 36-70-21);

3. Qur service delivery strategy conlinues to promote the delivery of local govermnment services in the most efficient, effective,
and responsive manner for all residents, individuais and property owners throughout the county (0.C.G.A. 36-70-24(1));

4. Our service delivery strategy continues to provide that water or sewer fees charged to customers located outside the
geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged to customers
located within the geographic boundaries of the service provider (0.C.G.A, 36-70-24 (2));

5. Our service delivery strategy continues to ensure that the cost of any services the county government provides {including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the
county are bome by the unincorporaled area residents, individuals, and property owners who receive such service (0.C.G.A.
36-70-24 (3)); '
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6. Our Service Delivery Strategy continues to ensure that the officially adopted County and City land use plans of ali local
governments located in the County are comnpatible and nonconflicting (0.C.G.A. 36-70-24 (4)(A));

7. Mur Service Delivery Strategy continues to ensure that the provision of extraterritorial water and sewer services by any
. fisdiction is consistent with all County and City land use plans and ordinances (0.C.G.A. 36-70-24 (4)(B}); and

8. Owr Service Delivery Stralegy continues to contain an agreed upon process between the county govemment and each city
located in the county Lo resolve land use classification disputes when the county objects 1o the proposed land use of an area to

be annexed inte a city within the county {0.C.G.A. 36-70-24 (4)(C))' and;

9. DCA has been provided a copy of this certification and copies of all forms, maps and supporting agreements needed to
accurately depict our agreed upon sirategy (0.C.G.A. 36-70-27).

‘If the County does not have an Annexation/Land Use dispute resolution process with each of its cities, list the cities where ro

agreed upon process exisfs:

| SIGNATURE: | NAME: TITLE: JURISDICTION: DATE:
:ase print or type)
py Duvall Chairman Greene County ';l.//@ /0(.;
nn Wright Mayor Greensboro ,a/ /6 / oY
1 Pump Mayor Union Point

/a//e/orf
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