
SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE l 

Instructions: 

Make copies of this form i&nd complete one foT each service listed on page l, Section IU. Use exactly the same service names 
listed on page I. Answer each question below, attaching mlditionnl pages as n<X:essary. If the contact person for lhts service (listed at 
che bottom of the page} changes, this should be reported to the Department of Community Affairs. 

County: Greene County Ser11ice: Animal Control 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 
service provider. (If this box is checked, identify the government, authority or organization providing the 
service.):----------------------------------

Oservice will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 
service.): _________________________________ _ 

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the government(s), 
authority or organization providing the service:------------

EIOne or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service.): 
Greene County. GreensbotO. Unlon Poln! 

00ther (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
OYesEINo 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36·70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

lfthese conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it 
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3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise taxes, impact fees, bonded indebtedness, etc.). 

Local Government or Authoritv: FundinH Method: 
Greene County General Fund 
Greensboro General Fund 
Union Point General Fund 

4. How wiU the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

Greene County provides service to the unincorporated area. 

5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

A2reement Name: Contractine Parties: Effective and Endinl! Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: ....;;L;;:;.ei1.;;;..A;..;;·;..;C;..;:a;;.;.rm;.;.;o;.;.;n.:..;. A..;;.IC""'P-----------------------
Phone number: ....;.1""06"".3;..;:8""9.""'56;,.;:5.;;;..o _________ .Date completed: -'1'-=2'"".os""'.""04..;._ _________ _ 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes 0No 

If not, provide designated contact person(s) and phone number(s) below: 
81"?1! l.ombent, Ccloo!y Mlll!!lle< ,706.453.7716: Lany Postell. Greensboro Cil)I Manager, 70&.45.7967: Wayne Jackson, Union PolntClarll, 706.486.4102 

PAGE 2 (continued) 
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SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

Instructions: 

Make roples of this form and complete one for eaeh service lilted on page I, Seetlon llJ. Use exactly the same service names 
listed on page I. Answer each question below, auaching additional pages as necessary. If the contact petSOn for this service (listed at 
the bottom of the page) changes, this should be reported to the Department of Community Affairs. 

County: Greene County Service: Building Inspection 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 
service provider. (If this box is checked, identify the government, authority or organization providing the 

service.):----------------------------------

Oservice will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 
service.): ___ ______________________________ _ 

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the government(s), 
authority or organization providing the service:------------

Gone or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the government(s ), 
authority or organization providing the service.): 
Greene County (unincorporated Greene County and Union Polnl)j Greensboro 

Dother (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
0Yes0No 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise tax.es, impact fees, bonded indebtedness, etc.). 

L IG overnnient or Authoritv: oca d. Mi h Fun 1n2 et od: 
Greene County General Funds, User Fees 
Greensboro General Funds User Fees 
Union Point General Funds, User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

Union Point recently contracted with Greene County for Building Inspection Service. Greensboro 
assumed responsiblllty for building inspection within its corporate limits. White Plains, Woodville, 
and Siloam do not provide building inspection services and do not contract for such services. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

A1!reement Name: Contractinl( Parties: Effective and Endinlf Dates: 
Master Service Deliverv Aareement Greene Countv, Union Point effective 2004; renewable annually 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Lee A. Cannon, AICP, Planning Director, NEGRDC 

Phone number: 10&.369.5650 Date completed: _1=2=.0=3·=04-'------------

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes 0No 

Ifnot, provide designated contact person(s) and phone number(s) below: 
Byron Lombard. Greene County Manager 706.453.7716 

PAGE 2 (continued) 

D 2 8 2004 



INTERGOVERNMENTAL AGREEMENT REGARDING BUILDING INSPECTIONS 
GREENE COUNTY, GEORGIA 

STATE OF GEORGIA 
COUNTY OF GREENE 

THIS AGREEMENT, made and entered into the 1st day of July, 2004, by and 
between the CITY OF UNION POINT, GEORGIA, a municipal corporation, BY AND 
THROUGH ITS CITY COUNCIL, hereinafter referred to as "City" and GREENE 
COUNTY, a political subdivision of the State of Georgia BY AND THROUGH THE 
BOARD OF COMMISSIONERS OF GREENE COUNTY, hereinafter referred to as the 
"County", all parties hereinafter collectively referred to as the "parties". 

WITNESSETH, that in order to promote, and in the interest of, efficient building 
code enforcement and for the public safety in the aforesaid City and county, the parties 
hereunto have reached the Agreement herein specified as provided for in Article IX, 
Section IV, Paragraph II and Article rx, Section Ill, Paragraph I, of the 1983 constitution 
of the State of Georgia; 

NOW, THEREFORE, for valuable consideration and mutual promises exchanged 
between the parties hereto inconsideration of the premises and in compliance with and 
pursuant to the provision, terms, and conditions of the State Statues pertaining thereto, 
the parties do hereby contract with between and among each other as follows: 

(1) 

(2) 

(3) 

(4) 

(5) 

This Agreement will be binding on the parties hereto for the period 
commencing on the 1st day of July, 2004. This Agreement will then 
continue on a fiscal basis beginning October 1st of each year and ending 
on September 30th of the next year unless this Agreement is terminated 
under Paragraph 2 of this Agreement. 

Any party hereto may cancel and terminate its right and responsibilities 
under this Agreement at the end of any fiscal year, provided notice of such 
intention to so terminate and cancel the Agreement shall provide written 
notice to each of the other parties on or before July 1st of the last year in 
which this Agreement is in effect, otherwise, it shall remain in force on a 
yearly basis. 

The County will furnish adequate personnel through funding from the 
County necessary to effectuate the services specified in this Agreement. 

The County shall hire a certified Building Inspector, which said 
Inspector shall be an employee of the County. The City shall 
have no authority over, or any input into, employment issues 
surrounding the Inspector. 

The method and manner in which the aforesaid functions are performed 
will be within the sole discretion of the County. 

r·rlat,,.J11ninnN1t!fnrm.,/inhomn11fson,..,J,/rllfin<:n rl,.,,. 

DEC 2 8 200 



(6) The Building Inspector shall and must be fully certified pursuant the 
Southern Building Code requirements. The Inspector shall utilize the 
Southern Building Code (SBC) and all inspections and requirements will 
be made pursuant to such Code. 

DEC 2 8 2004 

(7) The Mayor of the City, or his/her appointed representative, will assume 
liaison responsibilities with the Building Inspector and County pertaining to 
the matters specified hereunder. 

(8) All permits shall be issued by the County and inspections shall be made 
by the County Inspector and the fees for such permits and inspections 
shall be the property of the County. The county shall make no claim upon 
the city for any fee or expense. Said revenues shall fund, in part, the 
Building Inspector's office. 

(9) No building permit shall be required for any improvements, the value of 
which does not exceed $2,500.00. 

(10) No prior stipulation, Agreement or understanding, verbal or otherwise, of 
the parties or their agents or employees shall be valid or enforceable 
unless embodied in the provision of this Agreement. 

IN WITNESS THEREOF, the parties have hereunto set their names and the sig~ 
natures of their proper officials duly authorized by resolutions spread upon the official 
minutes of the Board of Commissioners of Greene County, Georgia, and the City 
council of the City of Union Point on the day and year first above written. 

THE CITY OF UNION POINT 

By: ~LY2a4'~ ISaior Pro Tern : 

GREENE COUNTY, GEORGIA 

By J:::Z,#7 ti,J 
Chairman of Board of Commissioners 

Attest: ~ .... --



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

Instructions: 

Ma ke copies of this ronn aad complete one Cor each service listed on page I, Section III. Use exactly lhe same service names 
listed on page I. Answer each question below, attaching addillonal pnges ns necessary. If the contact person for Ibis service {listed al 
the bottom of the page) changes, this should be reponed 10 the Department of Community Affairs. 

County: Greene County Service: Development Authority 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including alt cities and unincorporated areas) by a single 
service provider. (If this box is checked, identify the government, authority or organization providing the 
service.): Greene Countv 

Oservice will be provided only in the unincorporated portion oftbe county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 
service.): _________________________________ _ 

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service: - ---------- -

Done or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this bolt is checked, identify the government(s), 
authority or organization providing the service.): 

DOther Of this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
DYes 0No 

If these conditions will continue under the strategy, attach an explanation for condnulng the 
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise taxes, impact fees, bonded indebtedness, etc.). 

Local Government or Authority: FundinR Method: 
Greene County Sales Tax 
Greensboro, Sales Tax 
Union Point Sales Tax 
Woodville Sales Tax 
Siloam & White Plains Sales Tax 

4. How will the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

The County hired a full~tlme Economic Development Director. The position is funded by all six 
local governments using the sales tax formula. 

5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

An-eement Name: Contractina Parties: Effective and Endinl! Dates: 
Master Service Delivery Agreement 

_ _.,. ...... ___ .. ___ 
2004; renewable annually 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Lee A. Cannon. AtCP, Planning Director. NEGRcc 
Phone number: 106.369.5850 Date completed: _,1"'2,,,.0,.,3.""04.,__ ___ ______ _ 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes 8No 

If not, provide designated contact person(s) and phone number(s) below: 
Byron Lombard. Greene County Manager 706.453.7716 

PAGE 2 (continued) 
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INTERGOVERNMENTAL AGREEMENT 
1'1 0R ECONOMlC DEVELOPMENT DIRECTOR 

~o . 1&3J P. I 

,,, . 
This Intergovernmental Agreement made as of this t f';; • day of 4 .. ,-f . 2004, by 
and between Greene County, Georgia, a political subdivision of the State of Gc:orgiAt. 
(hereinafter referred to as "Counly"), the Cl[y of Greensboro. Georgia, a municipal 
corporation of the State of Georgia, (herein ofter referred lo a~ "Greensboro"), the City of 
Union Point., Georgia, a munjcipaJ corpora1ion of the St.ate of Gcorgfa, (hereinafler 
referred to as "Union Poim"). the City of Wb.i1e Plain~ . Georgia, a municipal cotporation 
of the State of Georgia. (hereinafter referred to as "Whi~ Plains"). the City of Siloam, 
Georgia, a municipal corporation of the State of Oee>rgi a, (herei.nafrer ref erred to as 
' 'Siloam"). the Cily of Woodville. Georgia, a municipal corporacion of the State or 
Georgia, (bereinafcer referred to as ··woodville"). and the Greene County Developmem 
Authority. (hereinafter referred l() as ''Authority"). 

WITNESSE'fff: 

WHEREAS. the Authority was t>Tganized and exists for the purpl)Se of developing 
indus1ry wilbin Greene County, Georgia; and 

WHEREAS, ChL! parties hereto do desire lO establish a Dlreclor of Economic 
Deve!opmcnc for tbc County and Cities herein for 1hc purpose of at~rncting industrial 
development ro lhe County and Cities; and 

WHEREAS. the parties have agreed to pool funds to pay for the coses assocjatcd with 
such office and personnel; and 

WHER.f!:AS, the parties desire to share funding for such office and personnel in a 
manner consistent with the Greene County LOST funding distributions. 

M.n'l\N 'll'"M)';;'Ml!C''!:'""'~.?.T.', J·n C""ne1"rlel'::1.!·1·on r.f tht> '"'"tU'-'1 "0"'"'"'~'n~..: !1 """""'",e"•~ :,.,.r, • ., • ...,,. •. ;.z.~.....__ ... ~L:.""-.:· ... -~ v .., ........... ..,. - ~"" ~ .. - ... ~ .. .il\\O'' -o&-.... ,. .1. •~r. ... _ a _. 

undenak.ings herein, the parties do hereby agree as follows: 

L There shaU exist within and under the auspic.:es of the Greene County Development 
~uthmity an office known as the Director of Economic Development tor Greene 
County. Georgi<A; 

2 .. The Greene County Developmenl Authorily shall hire an individual to act as Director 
or said office and St}id individual shaii be an empioycc of the Greene Coun1y 
Devclupment Aulhori ly; 

3. T he parties do herepy agree that said employee !lhaJl be paid and group benefits shall 
be provided th mugh the payroll de partmenl of the City of Greensboro. The City of 
Greensboro sba.ll undertake to handle ull administration a.~S\)ciated wilh said payroll, 
payroll taxes and insurance: 

C:\l)ocu1ncnti :in(l .~cttlng~IHyron l..oll'lbatlfll..oeal S.:ltl11g~m:.111poruy lnci:rncl f'lle~<IC1111Ce11l.ll::.~\Zll l3UVWl"llCA &unuillic 
0.-v.duc 

p. 2 
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4. The Counly, Greensboro, Union Point. Siloam, White Plain$. and Woodville do 
hereby agree that they shall fund the position and its cxpen~es based on a budget to be 
apprQved by each of the parties not to exceed $100,000.00 per year. The County, 
Greensboro. Union Point, SHoam. White Plain~. and Woodville shall fund said budget 
pursuant to their percentage participation in Greene County LOST fundfa~ as the 
same may be agr<:ed to between the parties from year to year. The pai1ies hereto shall 
make payrnem of all amounts due hereunder to the Greene County D~velopment 
Authority; 

5 Each Party nere10 shall make paymeru bc.rcundc:r to the Authority on a monthly basis 
as of the l si day of each month following the establishment Md approval of a budget 
and hiring of a Director. The Authority shall make payment to Greensbum on a 
rnonthly basis as of the 1 ~day of each rnomh following rhe establishm.etu and 
approval of a budget and hiring of a Director of those amoums due ·to reimhun;e 
Greensboro for ctie amounts expended for sahlry and hencfics for the Direct<1r. 

6 . .Each of the portics hcrero shalJ designate a rcprcscotative to cnmrnunicatc with the 
Authority regarding said position and any issues relating therc:t<); 

7 The Authority docs hereby agree that it shall communicate: through a report to the 
parties on ac a monthly basis outlining the activities and progress of sc.iid office and it~ 
per~onnel; 

8. The term of 1hi!: agreement shall be one year from the dace hereof. This agreement 
shull automaticalJy renew from year to year. Any pany hereto may terminate its 
obligationi; hereunder as of the date of expiration in any year. Said party shall give 
written notice to each of the other parties liercro of its intention not to renew said 
agreement nt least 90 days prior to the expiration hereof. 

IN WITNESS WHEREOF, the parties hereto, through their authori7.ed representa1i11es, 
have affixed 1heir hands and seals the day and year first above written. 

GREENE COUNTY, GEORGI~ 

BY· k;:;;(z: i2f • 

(Signatu~s continued ncxl page) 

C:::\O.J&:u111cnL' aoJ .Se1u11.i:i.\D)'ftlu l..amb:ud\l.Ol!al S'lli11£i\Te11111or.iry !IUtl~ fllCSICu11enLIE5\Zl l 8 UVWf\IOA Econoa1I<: 
Otvd« 

r::'· 3 

DEC 2 8 200 



Dec 07 04 04:56p GREENE CO COMMISSIONERS 1?064539555 

. D~c 7 ?00 4 3:4SPM No 7530 ? . .$ 

CITYPN~ 
BY·-.:..------4-~--

CITY R! ~00 VILLE 

BY:~~ 
ATIEST: h/M. l In~ 

GREENE COUNTY DEVELOPMENT 
AtrrnO~UY . 

BY: w&_JJ~J 

ATICST:~~ 
C:ID01:ume1us aod SetU111J\Byron LomNrcl\loct1I s.:11lngii\Tcm[Wllllt)' l11ieme1 Pile.~\Con1e.1LIES\Zl I BUVWNOA .Ec:<'ftomlc 
Dev.doc 

----·-

p.4 
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SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

Instructions: 

Make copies or this form 11nd complete one for eac:h servke Ustc:d uP pace 1, Section III. Use cxo.c1ly the same service names 
listed on page I. Answer each question bc:low, attaching addition31 pages as necessary. If the contact person for this service (listed at 
the boctom of the page) changes, lhis should be reponed 10 the Department of Commwtity Affaitl!. 

County: Greene County Service: Emergency Dispatch 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 
service provider. (rfthis box is checked, identify the government, authority or organization providing the 

service.):----------------------------------

Oservice will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 

service.)=----------------------------------

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service:------------

Done or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service.): 

Oother (lf this box is checked, attach a legible map delineating the service area or each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
0Yes0No 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24( I)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it. 

DlC 2 8 2004 



3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise taxes, impact fees, bonded indebtedness, etc.). 

Local Government or Autlioritv: Fundin2 Method: 
Greene County General Fund 

4 . How will the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

County provides service county-wide. Greensboro no longer pays dispatcher's salary. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

Azreement Name: Contractint? Parties: Effective and Endinf! Dates: 
lnteraovemmental Aareement for the Greene County, Greensboro, Effective 10/1/99. Renewable annually. 

Provision of Emergency Dispatch Siloam, Union Point, White Plains, 
Services Woodville 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing fonn: .:L:::ee:::..A.::::....::C:.::a::.:;rm:.:.:o::.:n:..:. A.::.IC~P:...._ _____________________ _ 

Phone number: -'1..;;.os"".3;.;:6;:;;9."'56""5;:..0 _________ .Date completed: ... 1""2:.:..7.:.::.0"'"4 __________ _ 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes 0No 

If not, provide designated contact person(s) and phone number(s) below: 
Byron Lombard, County Manager. 706.453.7716 

PAGE 2 (continued) 
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INTERGOVERNMENTAL AGREE1'IENT 
FOR THE PROVISION OF E.MERGENCY DISPATCH SERVI 

Between 

THE BOARD OF COMMISSIONERS OF GREENE COUNTY, GEORGIA,, 
THE CITY COUNCll.. OF GREENSBORO, GEORGIA, 

THE TOWN COUNCIL OF SILOAM, GEORGIA, 
THE CITY COUNCll.. OF UNION POINT, 

THE CITY COUNCIL OF WHITE PLAINS, GEORGIA, 
and 

THE CITY COUNCIL OF WOODVILLE, GEORGIA 

WHEREAS, the Georgia Constitution, Art. 9, Section 2, Paragraph I and 3 
authorizes counties to set policies for the provision of emergency rescue services and 
police and fire services within their boundaries; and 

WHEREAS, the Georgia Constitution, Art. 9, Section 3, Paragraph 1 authorize 
counties and cities in Georgia to enter into intergovernmental agreements for the 
purposes of providing joint services; and 

WHEREAS, the parties hereto are willing to enter into thjs intergovernmental 
Agreement for the provision of91 l Emergency Service calling, law enforcement and fire 
dispatch services, and law enforcement information services pursuant to the terms of this 
Agreement and are willing to pay for the expenses associated with providing said 
services to the residential citizens of the City of Greensboro, the Town of Siloam, the 
City of Union Point, the City ofWltite Plains, and the City of Woodville (hereinafter the 
"Cities"). 

TIIEREFORE, Greene County and the Cities hereby agree that the expenses 
associated with said communication services will be paid for by Greene County pursuant 
to the Contracts to the extent and under the terms of this Agreement as follows: 

1. Greene County will pay all fees and invoices for all emergency, law 
enforcement and fire communication services pursuant to the contractors for the 
provision therefore and the Cities shall pay to Greene County as reimbursement for said 
amount as follows: 

a). For the fiscal year 1998-1999 beginning October 1st. 1998, Greensboro 
shall continue to make payments as contemplated by past agreements, that 
is the payment of one dispatcher's salary in the amount of $1 S ,000. 

b). Beginning October 1st. 1999, Greensboro shall make no payment for a 
dispatcher's salary. 

DEC 2 8 2004 
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2. This Agreement shall run from year to year beginning October 1st and endin o 
September 30th, but shall automatically be renewed if it is not terminated for the following sc 
year by any party hereto. Such termination shall be accomplished by a party providing """'ttb•>Y' 

notice to each of the other parties on or before July I of the last fiscal year in whicll 
Agreement is in effect or upon written agreement among the parties. 

3. This Agreement shall become effective upon authorization and execution by the 
governing bodies of the Cities. 

IN WITNESS WHEREOF, the parties hereto have executed this Intergovernmental 
Agreement. 

[Signatures on following pages] 



October l, 1999 

Date 

GREENE COUNTY BOARD OF 
C01"l!.'1IISSIONERS 

Tim Bramlett, Chairman 

DEC 2 8 2004 

~~ 
Andrew Boswell, Greensboro 

Ben Stewa~ ~nion dnb~~ 

/ ~~jf// 
C.L. Rhodes, Siloam /~ 



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

l11structions: 

Make copies of this form and complete one for each service listed on page I, Section JU. Use ei1actly the same service names 
listed on page I. Answer each question below, attaching additional pages as necessary. If the contact person for this service {listed at 
the bottom of the page) changes, this should be reported to the Department of Community Affilirs. 

County: Greene County Service: Emergency Medical Services 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 
service provider. (If this box is checked, identify the government, authority or organization providing the 
service.): Greene County 

Dservice will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 
service.}: _________________________________ _ 

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the government(s), 
authority or organization providing the service:------------

Done or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service.): 

DOther (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
DYes0No 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement {i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it. 

DEC 2 8 2004 



3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise taxes, impact fees, bonded indebtedness, etc.). 

Local Government or Authoritv: Fundinx Metl1od: 
Greene County General Fund and User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

Greene County assumed responsibility for providing this service through a county department. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

ARreement Name: ContractinR Parties: Effective and EndinR Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Lee A. Carmon, AICP, Planning Directer . NEGROC 

Phone number: 1ou11s.ssso Date completed: '"'1:.:2.,,.0::.3·:.:::04=------------

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes 0No 

If not, provide designated contact person(s) and phone number(s) below: 
Bvron Lombard, Greene County Manager 706.453.n16 

PAGE 2 (continued) 
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SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

h1structloas: 

Make copies of rhis form and complete one for each .service listed on page I, Section Ill. Use exactly the same service names 
listed on po.ge I. Answer e:i.ch question below, art:iching additional pages as necessary. If the conW:I person for this service (listed at 
the bottom of the page) changes. this should be reported to lhe Department of Community Affairs. 

County: _G_r_e_e_n_e ____________ __,Service: Fire Protection 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 
service provider. (lfthis box is checked, identify the government, authority or organization providing the 

service.):----------------------------------

Dservice will be provided only in the unincorporated portion of the county by a single service provider. 
(lfthis box is checked, identify the government. authority or organization providing the 
service.): _________________________________ _ 

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the government(s), 
authority or organization providing the service: ------------

Done or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service.): 

EIOther (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 
Greene County, Greensboro, Slloam, Union Po!nt, White Plains, Woodville 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
OYesEINo 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement (i.e., overlapping but higher levels of service (See O.C.0.A. 36-70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service ~as or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise laxes, impact fees, bonded indebtedness, etc.). 

L ocal Government or Authoritv: F d inf! Method: un 
Greene County General Fund, Fundraislna 
Greensboro Countv, Fundralsing 
Siloam County, Fundraising 
Union Point County, Fundraising 
While Plains, Woodville County, Fundraising 

4. How will the strategy change the previous a1Tangements for providing and/or funding this service within 
the county? 

No change in arrangement; however, attached map better delineates the secondary service areas 
for municipal fire departments. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

Al?reement Name: Contractinf! Parties: Effective and Endinf! Dates: 
Intergovernmental AQreement for the Greene Countv, Greensboro. Siioam 10.1.99: renewable annually 

Provision of Fire Protection in the Union Point. White Plains, Woodville 
Unincorporated Areas of Greene Co. 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing fonn: ...:L:::::e.:.e.:;:A.:...:C:.:a::.:rm:.::o::;n;,.;. A;.::l.:.CP:.._ _____________________ _ 

Phone number: ....;7..;:.06;;;..::s;;.;;s""g,""ss;;.;;s.;;..o _________ Date completed: _1::2~.1~6*.04:?.....----------

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes 0No 

ff not, provide designated contact person(s) and phone number(s) below: 
Byron Lombard, County Manager. 706.453.7716 

PAGE 2 (continued) 
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INTERGOVERNMENTAL AGREEMENT FO 
PROVISION OF FIRE PROTECTION 

E 
[Six Originals] 

st TiilS INTERGOVERNMENTAL AGREEMENf is made and entered into this 
_1_day of October 1999, by and among the BOARD OF 

DEC 2 8 2004 

COMMISSIONERS OF GREENE COUNTY, GEORGIA (hereinafter the "County''), the 
CITY OF GREENSBORO, GEORGIA, the CITY OF UNION POINT, GEORGIA, the 
TOWN OF SILOAM, GEORGIA, the CITY OF WOODVILLE, GEORGIA, and the CITY 
OF WHITE PLAINS, GEORGIA (hereinafter collectively referenced as the ''Municipalities''). 

WHEREAS, the Georgia Constitution authorizes cities and counties to set 
policies for provision of fire services to its citizens; 

WHEREAS, the Georgia Constitution authorizes counties and cities in 
Georgia to enter into intergovernmental agreements for the purpose of providing joint services~ 

WHEREAS, 0 C.G.A Section 36-70-3 authorizes governing bodies of 
municipalities and counties to enter into contracts amongst themselves and with other public and 
private entities to assist such municipalities and counties in developing, establishing, and 
implementing its service delivery plan; 

WHEREAS, the parties hereto are willing to enter into this Agreement 
for the provision of fire protection services by the Municipalities to the citizens of the 

unincorporated areas of the County pursuant to the terms of this Agreement, and the County is 
willing to pay for the expenses associated with the provision of such services to the citizens of the 
unincorporated areas of Greene County, Georgia (hereinafter "Greene County,,); and 

WHEREAS, the parties wish to provide for territories which shall be covered by the 
respective fire departments of the Municipalities. 



Intergovernmental Agn:euif:nf 
for Fire Protection ~c 
Page2 

NOW THEREFORE, the parties hereto agree as follows: 

DEC 2 8 .. 004 

l. The parties hereto agree that the Municipality shall provide primary fire protection services for 
the unincorporated area of Greene County within the tenitory as set out in Exhibit, "A" attached 
hereto and incorporated herein by reference. 

2. The parties hereto agree that the Municipality shall provide secondary/back up fire protection 
services for all incorporated areas of Greene County. 

3. Greene County shall pay the Municipality for said fire protection services such amounts and at 
such times as are set out on Exhibit "B" hereto and incorporated herein by reference. 

4. This Agreement shall run from year to year on a fiscal year beginning October l ", but with a 
mechanism for distribution of .funds by July 151

, at which time this agreement shall be modified. 
Following this modification the agreement shall automatically be renewed if it is not terminated 
for the following year by any party hereto. Such termination shall be accomplished by a party 
providing written notice to each of the other parties on or before July 1 '' of the last fiscal year in 
which this Agreement is in effect or upon written agreement among the parties. 

5. This Agreement shall become effective upon authorization and execution by the governing 
bodies of the Cities. 

IN" WITNESS WHEREOF, the parties hereto have executed this Intergovernmental. 
Agreement. 

(Signatures on following pages] 

E:\DATAKWPOO 



Greensboro - $30,000 

Union Point - $24,000 

Siloam - $22,194 

White Plains - $22, 194 

Woodville - $22, 194 

Terms for Payment by 

Greene County 

Fiscal Year 1999/2000 
Fire Department funding 

DEC 2 8 2004 

Greshamville - $22, l 94 

Liberty - $22,194 

Old Salem - $22,194 

Walker Church - $22, 194 



October 1 , 1999 

Date 

GREENE COUNTY BOARD OF 
COMMISSIONERS 

~~ ,, 
Tim Bramlett, Chairman 

MAYORS 

DEC 2 8 2004 

~~~~ 
Andrew Boswell, Greensboro 

~£&.LO 
HaITYianchard, White Plains 
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SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

last:ructlons: / 
Make copies of Ibis form and complete one for each service listed on page I, Section m. Use exactly the same service names 
listed on page l. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at 
the bottom oflhe page) ch:inges, 1his should be reported to the Department of Community Affairs. 

Co11nty: Greene County Service: Sewer Service 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities aod unincorporated areas) by a single 
service provider. (If this box is checked, identify the government, authority or organization providing the 

service.):----------------------------------

Oservice will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 

service.)=----------------------------------

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the government(s), 
authority or organization providing the service: ------------

Gone or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service.): 
Greensboro. Union Point 

00ther (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
0Yes0No 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it. 

I 



NEGRDC Ol/0.3105 16 : 26 F.U 706 369 ~792 
DEC 2 8 2004 

3. Lin each government or authority that will hti1p lO pay for this service and indicate hQw tho sr;rn1;c will 
be funded (e.g., Cr\~tpr!S¢ funds, um fees, genera) funds, special service district revenues, hoteVmol(jl 
l\Ul.es, francbisg taxes, Impact fees, bonded indebtedness, etc.) 

L IC. DCll "ve111m int or Authtn'itv: Ftmdini! ct. 0 : 

Graen!lbOrO Entertlrisa Funds, UsQI' Feei 
Union Point Enterrirtse FUl'lds. User Fees 

4. How will the strnteC)' change lhe previous ammgemcnts for providing and/or funding this service within 
thaeounty? 

The servi~ delivery a~ i$ vnchanged but is part of the negotiation between Greene County and 
Greensboro (see lntergovemmental Agreement dated March 30, 2004 fttached to the Water 
Service Delivery Strategy. 

I 

5. Li$l any fol'n\•l i1¢Ivicc delivery agreements or imergovemmcnl.al contracts that will be used lO 
implement the stratej?y for lhi5 service: 

AJtFeement Ntun11: Conaactir1e Pan~s: Effective and Endi111 Data: 
~ft'IM•l'IW!I Avreement Greene Counl:Y, Greensboro Effective 11.30.04: l!ndlna 03.09.0.!i 

Regarcllno tlul Servica Deliverv Union Point 
SIJ'qWav 

6. What other mechanisms (ir any) will be used to implement the maiesy fl)-( thie llc:tVtcc {e.g., ordinances, 
resolutions, local acts of the Oen~ral Assembly, rate ot kc changes, etc.), and when will they talm effect? 

7. 'Person comp1e1ing fonn: ~-C!ml=~on.......,AICJl'-=-'"---------------------
Phone number: .... 1""oe-.389=.666=D------~-Date completi!'d: ...:1~2-~07'"".0;...;4 ________ _ 

8. Is this the person who should be contaeted by iti1tc 1tgcncies wheu evaluating whether px1111oscd local 
govlml!llent projects are consl5tent witb-Lbc service delivery strategy? OYes [!]No 

lf not, provid~ drrllipatcd contact persoo(s) and phone number(s) below; 
Byran Lombard. CounlV Maneger T06.45a.n111 

PAGE 2 (continued) 
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SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

I n&tr actions: 

Milke copla oftbis rorm and complete one for each rervke listed on p•ge I, Section HJ. U~ exactly the me service names 
listed on page I. Amwereach question below, 1111Dching additioolll pa~ as necessary. If the cowct penc>ll or this service (listed ~t 
the bottom oftbe page) cbmnges, this should be ceponed to the Department of Community Affairs. 

County: _G_r_e_e_n_e _ ___________ __,Service: Water Service/ 

I. Check the box that best describes the agreed upon delivery arrangemen for this service: 

0 Service will be provided countywide (i.e., including all cities and~mcorporated areas) by a single 
service provider. (Jfthis box is checked, identify the government, authority or organization providing the 
service.):----------------------------------

0Service will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 
service.): _________________________________ _ 

00ne or more cities will provide this service only ithin their incorporated boundaries, and the service 
wilt not be provided in unincorporated areas. (If this box is checked, identify the government.(s}, 
authority or organization providing the service: """-·- s11 ..... 11n1on P01111. ...,,,.. P1a1n•. woo<M'• 

Done or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service.): 

00ther (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

I 

2. ln developing the strategy, L e overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
0Yes0No 

If these conditions will continue under the strategy, attach an explanation for continuing the 
aTTangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 7git 

f Gl/iS") 

? /q/o'> 
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3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise taxes, impact fees, bonded indebtedness, etc.). 

L IG overnment or oca A ut/1oritv: F d" M h d un Jn/! et o : 
Greenesboro Enterprise Funds, User Fees 
Siloam Enterprise Funds, User Fees 
Union Point Enterprise Funds, User Fees 
White Plains Enterprise Funds, User Fees 
Woodville Enterprise Funds, User Fees 

4. How will the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

Strategy to expire March 9. 2005 for Greensboro. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

Aereement Name: Contractine Parties: Effective and Endine Dates: 
lntemovemmental Agreement Regarding Greene County, Greensboro, Union Point Effective 11.30.04; Ending 03.09.05 

The Service Delivery Strategy 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing fonn: ..;:L"'ee;::..A.:...::....;:C:.::a""nn""o""n""A""rc"'P'------------------------
Phone number: _1_06_.3~6~9.~56~5_0 _________ Date completed: _,1""2 • .,.o'°'s.""04.:..._ _________ _ 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent witb the service delivery strategy? 0Ycs 0No 

If not, provide designated contact persoo(s) and phone number(s) below: 
8yro1t Lcmberd, County Manager, 706.453.n18; Larry Posi.11. GrHnsbc<o Man•Qet, 706.453.7967; Wayn• Jacl<5ctl, Union Point Cletll, 706.4tM;.4102 

PAGE 2 (continued) 



INTERGOVERNMENTAL AGREEMENT REGARDING TH£ SERVICE 
DELIVERY STRATEGY 

This lncergove1nmcntal Agreement made as of this JP~ of November, 2004 by and 
between Greene County, Georgia, a political subdivision of the State of Georgia, 
(hereinafcer referred to as "County"), The City of Greensboro, Georgiat a municipal 
corporation of the State of Georgia. (hereinafter referred lO as "Greensboro''). and The 
City of Union Point, a municipal corporation of the Stace of Georgia, (hereinafter 
referred to as "Union Point"). 

W IT NESSETH! 

WHEREAS, each patty is authorized pursuant to its Charter and the Constitution of the 
State of Georgia to enter into intergovernmental agreements with other government 
entities~ and 

WHEREAS, the parties are required to enter into a comprehensive plan which secs out 
.-:;ervice delivery strategies and areas for each service offered by said governments; and 

LJ 

WHEREAS. tbe parties agree that the parties have not yet completed the service delivery 
map with respect to water and sewer services provided the Cicy of Greensboro to 
residents of the Councy; and 

WHEREAS, the Georgia Department of Community Affairs (DCA) has revoked the 
Qualified Local Government (QLG) Status of the County and the Cities wirhin Greene 
County for failure to tim.ely comply with the Service Delivery S,trategy Act; and 

WHEREAS. the parties desire to work together to reinstate the QLG and to finalize 
issues regarding water and sewer services provided by the Cities to unincorporated areas 
of the County. 

NOW THEREFORE, in consideration of the mutual covenants, agreements and 
undertakings herein, the parties do hereby agree as follows: 

1. The parties shall execute such Service Delivery Strategy documentalion or 
certifications as is necessary to allow Northea.<>t Oeorgia Regional Development 
Commission (NEGRDC) to finalize the Comprehensive Plan and the Service 
Delivery Strategy Plan; 

2. The Service Delivery Strategy Plan shall show all changes to the ex.isling Service 
Delivery Strategy with lhe exception of the water and sewer services provided by 
the Cicies to the unincorporated areas of the County; 

3. There shall be an expiration to the Plan regarding the water and sewer services 
provided by the Cities to the unincorporated areas of rhe County on the ninetieth 
clay following execution of the Plan~ 

4. The parties shall meet at 10:00 AM on Friday, December 10, 2004 at a mutually 
agreeable location to <liscuss a mutualJy acceptable resolution to the water and 
sewer services component of the Service Delivery Strategy; if a resolution is not 
reached by December 23, 2004, all parties agree to immediately submir the 
dispute to binding arbitration with an arbitrator to be selected by the NEGRDC; 

lrut.rgt>wtrnmrnlaJ A11utmem 
Regardirft I~ Servkt> Dtli~ry Srmt.egy 
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5. Each pany hereto shall take all steps necessary to work with NEGRDC and DCA 
to regain its QLG. 

IN WITNESS WHEREOF, the parties have hereunto sec their hands and affixed their 
seals the day and year first above written. 

GREENE COUNTY, GEORGIA 

By:dznU 
Vincent M. Duvall 
Its: Chairman of lhe Board of Commissioners 

Arrested by: ~..,,..---: ~ 
By11 Lombard 
Ifs: County Manager 

CITY OF GREENSBORO 

B~Ma{,~ 
AttestedB~~ 

Larry Po 11/ 
Its: City Manager/Clerk 

CITY OF UNION pOJNT 

By: Oiw.t ':l?u~ 
Ann Pump, M~:=T 

Attested By:_vJ_.......iF--+-------
Wayn ~ac son 
Its: City lerk 

P.03/03 

fu~~:? nf2 /1Ctrr1:ovrrnmrntaJ A.gn1em11nr 
ReRflNl/11,.: dtr S~rvlce Del/wry !ilf<ll~>' 



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

lnstnicdo111: 

Make copies of tbis form and complete one for each service listed on page l, Section Ill. Use exactly the same service names 
listed on page I. Answer each question below, attaching additional pages as necessary. If the contact person for this service (liSted at 
the bottom of the page) chnnges, this $hould be reported to the Department of Community Affairs. 

County: Greene County Service: Roads/Bridge Maintenance 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 
service provider. (If this box is checked, identify the government, authority or organization providing the 
service.):-------- ---- ---- ---- --------------

0Service will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 
service.): ____ _______ ____ ____ _____ ____ ____ _ _ 

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the govemment(s), 
authority or organization providing the service: - ----- ---- --

00ne or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the government(s), 
authority or organization providing the service.): 
Greene County, Greenabom, Sltoam, Union Point, While Plains. Woodville 

00ther (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
0Yes0No 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24( 1 )), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an Implementation schedule listing each 
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for 
completing it. 

DEC 2 8 2004 



3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotellmotel 
taxes, franchise taxes, impact fees, bonded indebtedness, etc.). 

L IG h oca overnnient or Aut oritv: F d' Mi h d un lnR et D : 
Greene County and Union Point General Fund, SPLOST 
Greensboro General Fund 
Siioam, Union Point, While Plains, Woodville General Fund 

4. How will the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

As municipalities annex the county removes portions of roads now within the munlcipality and 
these sections become the responsibility of the individual city. 

5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

Al!Teement Nanie: Contractinl! Parties: Effective and Endin1 Dates: 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Lee A. Carmon, AICP. Planning Director, NEGROC 

Phone number: 708.l611.5650 Date completed: _,1"'2,,,.0""3.""04.:._ _________ _ 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes 0No 

Ifnot, provide designated contact person(s) and phone number(s) below: 
Byron Lombard, Greene County Manager 706.453.7716 

PAGE 2 (continued) 
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SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2 

Instructions: 

Make coplet of this form and complete one for each service listed on page I, Seclfon III. Use e1'actly the snme service names 
listed on page I. Answer each question below, attaching additional pages as necessacy. If the contact person for this service (listed at 
the bottom of the page) changes, this should be reported 10 the Department of Community Affairs. 

County: Greene County Service: Transportation Services 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

DEC 2 8 o 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single 
service provider. (If this box is checked, identify the government, authority or organization providing the 
service.): Greene County 

Dservice will be provided only in the unincorporated portion of the county by a single service provider. 
(If this box is checked, identify the government, authority or organization providing the 
service.): _________________________________ _ 

Done or more cities will provide this service only within their incorporated boundaries, and the service 
will not be provided in unincorporated areas. (If this box is checked, identify the govemment(s). 
authority or organization providing the service: ------------

Done or more cities will provide this service only within their incorporated boundaries, and the county 
will provide the service in unincorporated areas. (If this box is checked, identify the govemment{s), 
authority or organization providing the service.): 

Oother (If this box is checked, attach a legible map delineating the service area of each service 
provider, and identify the government, authority, or other organization that will provide service within 
each service area.): 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication 
of this service identified? 
DYes 0No 

If these conditions will continue under the strategy, attach an explanation for continuing the 
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding 
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each 
step or action that will be taken to eliminate them, th.e responsible party and the agreed upon deadline for 
completing it. 



3. List each government or authority that will help to pay for this service and indicate how the service will 
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel 
taxes, franchise taxes, impact fees, bonded indebtedness, etc.). 

L ocal G overnment or A uthoritv: F d' M h d un mil et o : 
Greene County Enterprise Funds 

4. How will the strategy change the previous arrangements for providing and/or funding this service within 
the county? 

Greene County contracts with a third-party, currenUy Advantage Behavioral Services, to provide 
the service. 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to 
implement the strategy for this service: 

Aereement Name: ContractinR Parries: Effective and Ending Dates: 
Contract Greeno County & Advantage 8111\a.tcral Services 

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, 
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing fonn: ...::L:.::;ee=-A:.;;·c.::C:.::•;:.;.rrn:.::o::..:n""', A.;:.IC""P'------------------------
Phone number: _1_os_.3..-6.-9 ..... 56"'"5"'"o _ ________ .Date completed: _,1c::2:.:...7.:.:.0:::;4 __________ _ 

8. (s this the person who should be contacted by state agencies when evaluating whether proposed local 
government projects are consistent with the service delivery strategy? 0Yes [!]No 

[fnot, provide designated contact person(s) and phone numbet(s) below: 
Byron Lombard, County Manager, 706.453.7716 

PAGE 2 (continued) 

DE 
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~~ 
Behavioral Health Systems 

MENTAL HEALTH, PMLOPMENTAL l:>ISA811.JTIES ANO SUBSTANCE A8USE 
SE:AVICES OF NORTHEAST GEORGIA 

Fotmer/'f _.,, ~ NMhU$1 Gtolllle Ce1'IW' 

MEMORANDUM 

TO: Byron Lombard 
Greene County Manager 

FROM: Andrew Neighbors 

RE: FYOS -TPO Agreement 

DATE: September 16, 2004 

DE 

Byron, I have attached the original executed copy of the FYOS Third Party Operator 
Agreement. This document must be signed by the appropriate Greene County Officials and 
should accompany the FYOS 5311 application. Please send me a copy of the agreement after it 
has been signed. · 

Patrick and I are regret missing you last week, and hopefully we can schedule an 
appointment the middle of next week. Please let me know if you need anything else. . 

AEN 
227-5300 Ext 5 

Enclosure 

CC: Larry Gabriel 
L. Patrick Norton w/copy 
Sherry Gibson w/copy 

p. 13 
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THIRD PARTY OPERATOR AGREEMENT 
FOR OPERATION OF THE GREENE COUNTY TRANSIT SYSTEM 
Bet\-veen The Board of Commissioners of Greene County and 

Advantage Behavioral Health Systems 

PREAMBLE 

This agreement is effective the first day of January, 2005, by and benveen the Board of 
Commissioners of Greene, County, hereinafter referred to as "COUN1Y" and Advantage Behavioral 
Health Systems, hereina~er referred to as the Third Party Operator or "TPO", 

WHEREAS, Greene County desires to outsource the operation and the management of the 
Greene County Transit System, 

WHEREAS, Advantage Behavioral Health Systems desires to transport citizens currently being 
transported by The Greene County Transit System, 

WHEREAS, because of mutual benefits and interest in providing public transportation to the 
citizens of Greene County, 

WHEREAS, The COUNTY, as the governing body, is authorized under the Official Code of 
Georgia Annotated Title 32 to provide directly or through agreement with other parties, public 
transportation services, 

WHEREAS, TPO presents itself as a ready, wilnng and able provider duly authorized and 
appropriately qualified to enter into a service agreement with the COUNTY for the purpose of 
operating public transportation services, 

WHEREAS, the COUNlY and TPO agree to the terms listed in the following Articles, 

NOW, THEREFORE, the parties hereby agree as follows: 

ARTICLE I - SCOPE OF WORK - OBllGATIONS OF THE PARTIES 

The COUNTY has engaged the TPO to operate the Section 5311 Transit System on behalf of the 
COUNTY. The COUNTY Intends to provide the TPO with all necessary Information and instruction to 
ensure that the Transit System is operated in accordance with "Georgia State Management Plan and 
Administrative Guide for Rural Public Transportation Programs". Nothing in this agreement absolves 
or diminishes the contractual relationship between the COUNTY and the State of Georgia Department 
of Transportation hereinafter referred to as 11GDOr1

• 

The COUNTY will provide the TPO with the following: 

1. Copies of all existing Greene County policies, procedures, ru!es, regulations, and all othei 
documents or information regarding the Greene County transit system. 

2. Five (5) vehicles in good working condition, with all shop, maintenance, repair, and 
service information about each vehicle. 
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3. Provide vehicle insurance as prescribed by the GDOT in the 5311 Administrative Guide. 

4. Provide assistance in obtaining purchase of service contracts, marketing, or other 
business development activities as needed. 

5. Non~interference in the operations of the Greene County Transit System to include 
scheduling and routing of vehicles, or supervision and management of employees. 

5. Gasoline, oil and any other parts or supplies made available at the county garage. All 
purchases shall be without sale or use taxes. 

The TPO will provide the COUNTY with the following: 

1. All administrative services for the operation of the Section 5311 Rural Public Transportation 
System of Greene County ln accordance with the policies and guidelines set by the COUNTY 
and GDOT. 

2. Select, train, supervise, and manage the staff selected to operate the Greene County Transit 
System. All employees hired for the Greene County Transit System shall be employees of the 
TPO and not the county. 

3. All required staff training including safety, customer service, vehicle inspections, CPR and 1st 
Aid, defensive driving, passenger assistance and drug and alcohol. 

4. All required testing including alcohot and drug, drlver sldlls, safety for safety sensitive 
employees. 

5. Supervision and management of the Greene County Transit System to include staffing, 
routing, establishing fares, upkeep, and maintenance of vehicles, setting schedules and all 
other activities associated with the daily operations of the system. 

6. Obtain an Audit performed by an independent auditor in compliance with State and Federal 
regulations, and make the audit available to county officials as needed. 

7. Supervise the overall upkeep of the transit vehicles, which lndudes preventive maintenance, 
cleaning, repair, and component replacement as necessary. Vehicle supplies such as fire 
extinguishers, seat belt cutters, etc., wlll be maintained in good operating condition and 
replaced as necessary. Vehicle maintenance and repairs shall be done at the COUNTY shop 
whenever possible or at a private shop if the COUN1Y shop is not available or is unable to 
perform the necessary work. 

8. Indemnify the county to the limit permitted by Georgia law for all claims of liability of any third 
party resulting out of the TPO's operation of the Greene County Transit System, except where 
such liability arises out of any negligence of Greene County. 

9. Implement service expansion and improvements as needed. 

10. Permit GDOT or any other authorized representative of the county to inspect the records of 
the TPO as they relate to the operation of the Greene County Transit. 
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ARTICLE II~ TRANSPORTATION/ADMINISTRATIVE SERVICES PROVIDED 

The Services provided by the TPO under this Agreement shall conform to the following requirements: 

1. Public transportation shall be available to the citizens of Greene County from S:OOAM to 
5:00 PM, Monday through Friday, holidays excepted. 

2. Contract transportation, POS and Charter, shall be provided by the TPO and will comply 
with all appropriate GDOT and Federal regulations. The TPO will develop the POS 
agreements for the signature of the contracting entity and the County Commissioner(s). 

3. Office hours for trip reservations and scheduling will be Monday through Friday, from 8 am 
to 5 p.m. except for holidays. Public riders will be accommodated during these same 
hours. Vehicles may be required to operate outside of these hours in accordance with 
contracts for service. 

4. All t:rips, individual requests or contract, wi!I be scheduled at least 24 hours in advance. All 
such trips will be performed and the trip sheet documented to include the pick up and 
delivery site and the fee collected if any. 

5. All GDOT reports, programmatic and financial will be completed on behalf of the COUNTY 
by the TPO. 

6. Program implementation will be in accordance with the Georgia State Management Plan 
and the Administrative Guide for Rural Public Transportation Programs. 

ARTICLE III - FLOW OF INFORMATION 

COUNTY and TPO acknowledge a free flow of transportation relevant information between the parties 
is critical and necessary to both parties in order to fulfill all of the obligations, covenants, promises 
and warranties contained in this agreement. 

The COUl'frr' will provide the following Programmatic/ Administrative Information to the TPO: 

1. A letter to the GDOT Distrlct Office authorizing the TPO to discuss the Section 5311 
program on behalf of the COUNTY. 

2. A copy of the Section 5311 budget as approved by GDOT. 

3. Copies of relevant correspondence from GDOT. 

4. Any and all information as requested relevant to the operation of the Transit System. 

5. Proof of insurance on each 5311 vehicle to be used in the Greene County Transit Program. 

6. Provide assistance to the TPO as needed and requested. 

Tlie TPO will provide the following information to the COUNTY as needed or requested: 
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1. Copies of all complaints received on the operation of the Transit and answers/corrective 
actions for those complaints. 

2. Copies of Monthly Statistical reports for each vehicle. 

3. Copies of The Driver's licenses of TPO's drivers. 

p. 17 
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4. Any information required by the COUNTY's insurance companies, bonding agents or other 
vendors in their official capacities. 

5. All reports prepared for GDOT, DHR, FfA, or other regulatory authority. 

6. Copies of monthly statistically reports for each transit vehicle. 

7. Copies of any fully executed Purchase of Service agreements. 

8. Copies of monthly invoices to contracting entities for trips performed. 

9. Any other information requested relating to the operation of the Transit System. 

10. Copy of the TPO'S approved Drug and Alcohol Policy. 

Financial and Reimbursement Provisions 

1. The COUNTY will sign and submit the request to GDOT Section 5311 Operating Assistance 
Reimbursement Form prepared by the TPO. 

2. The COUNTY will execute a POS agreement for the appropriate number of trips the TPO 
provides to the Senior Center. 

3. The COUNTY and TPO agree to cooperate fully with each other in obtaining all financial 
assistance available for the benefit of the Transit System. 

4. County and TPO shall review the financial aspects of the transit system no sooner than 90 
days nor more than 180 days after start date. Any TPO request for additional funding from 
County for Transit Operations shall be made by TPO only after the review and analysis. 

5. The TPO shall assume all financial responsibility for any operating deficits until the county 
is notified in writing of TPO's intention to no longer fund the operating deficits. 

ARTICLE N- PERFORMANCE EVALUATION 

The COUNTY and the TPO acknowledge certain minimum vehicle usage and revenue collection 
criteria have been established by GDOT. TPO shall use Its best efforts to maximize the utilization of 
vehicles in Greene and surrounding counties to achieve the required efficiency rating and to meet 
DOT utilization requirements for vehicle usage and revenue collection. The COUN1Y shall cooperate in 
every way to assist TPO in their efforts. The following elements shall be used as a guide in 
determining the effectiveness of the Transft System Operation: 
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1. The service shall compliment other services and not duplicate other Transportation 
services. 

2. Monthly ridership shall, on the average exceed 500 passenger trips per month per vehicle. 

3. Vehicle utilization should exceed 120 hours per month per vehicle. 

4. Vehicles should be available for service during the approved hour~ of service. 

5. Contracted services shall recover all costs of the system (fully allocated costs). 

6. Overall ridership should exceed 0.5 passengers per vehicle service mile. 

7. 20% of the total revenue should be received from fare paying non-agency passengers. 

ARTICLE V - COMPLIANCE WITH LAWS 

The TPO shall comply with relevant Federal and State laws and regulations pertaining to FTA Section 
5311 Program Funds. Alf applicable law and regulations are published in the Federal Register and 
incorporated into the Administrative Guide for Rural Public Transportation Programs. 

ARTICLE VI - TERM OF AGREEMENT AND TERMINATION OF AGREEMENT 

This agreement shall coincide with the beginning and ending time period of the agreement for Public 
Transportation Financial Assistance between the COUNTY and GDOT. In the event either party to this 
agreement has been notified by the other party in writing, that a default has occurred, the defaulting 
party has 30 days to take the necessary steps to cure the default. In the event the default has not 
been cured within the specified time, this contract shall be terminated at the end of the 30 day cure 
period. The COUNTY or TPO reserves the right to terminate this agreement at any time with or 
withoufcause upon sixty (60) day written notice to the other party, not withstanding any just daims 
by the TPO. 

IN WITNESS WHEREOF, the parties have set their hands and seals on the date set forth above. 

GREENE COUNTY COMMISSION 

By:~dd 
Chairman 

ADVANTAGE BEHAVIORAL HEALTH SYSTEMS 

Executi _ Direcfof,..... ... 

Attest:.L...c::::~=-..L,~~~:Q:::!~-' 
County Cle 
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SECTION 5311 OPERATING ASSISTANCE 
CY 2003 REl~tetJRSEMENT FORM 

Roquost NUlllber FIN.Ill.. 
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From O«emb~r I . 2003 1Ccr.111ad Numbe:- MTGOO 0114 00067 

To. Dcccrnber 31 2003 

AOt.\l~JS.TRATIVE !UJ~G_I;! _ _ . _JQ¥_1:P.AGE~t _ . _ _j ·- ----~.!:!~ET _ THIS PERIOD YEAR-TO·OAtE BALAN_f:E I 

.!. . ~1.~-~alarv $ 2 500 $ - $ 2.500 $ I 

$ 
--- - -- -·- I J: ~~~-~~ 7 500 $ - $ 7 500 $ -- -- • 

•3. eoGod<tei::•• Salary $ 3,000 $ - $ 3 000 $ - .I r ···· --· 
! .' _ .. S..!:!!!!2'.~ S3lary $ 9 000 $ - $ 9 000 $ - I 
Is $ 

- ...., 
riairur.a E•PCl'ISCS $ 1.000 - $ 1 000 $ -

& r.tcrketin9 E )(:)etl5H $ 1.000 $ - $ 998 $ l~J. 
!.? __ !~!:.<>.!?!' E•~n~os $ 1.156 $ 806 $ $ -- ------ -- 1, 156 --- . .. - . -
ic Off1:::e S-:Jppl1e~ !_ ___ 894 I$ ----- 394 _j __________ 894; $ -, ........ - ..... - . - - - ---·-·-------·---·- -· ··-
~& . !3e.!'I!!..!~!'!!!~--- $ - $ - $ - $ 
I 

_ .. _ .. - - ---- - ' ·10 -~·:'J!.U\~r .so~.---- ___ J_ ____ - $ - $ . $ ·--· ! l --
p2 ... ~--- $ 600 $ - $ 600 $ - -

•.2. Olher MXXXXXXXXXX!OUXXXXXXXXXXXXXXXX I 
OPEttP.TING BUOGEt ; 

\ J . OH•ar S 31ary $ 97 ODO $ - $ 97 000 $ . 
IA Otopalc:hei SaJaty $ 12,000 $ - $ 12 000 $ - I 1---- ·-·- ---

!15 Met11ani<: Salary $ 2,500 $ - I s 2 500 $ r··· ·-- -- . ··- ··- - -· 
!.i6 .. E:'!'~f:11pe~~-~!.-·--·---------- _!_ __ .. 19 000 $ - $ 19 000 $ . ..... ·- ---· 
• J ~ . Q~_~ .. ~, ... ~c:.~ . ....... $ 500 $ - I$ 500 $ - I$ ------.. -
~ · ~ .. r~r!.f~J>«.'!S~~···--- -· ... - - -·------- $ 2 000 $ - 2.000 $ -·-- -- - ----····--
'19 Pl\11 EQensas $ . $ - $ -
20 Maont~naroce and Repair $ 3,500 $ - $ 3.500 $ -
21 l'\suronee E;cpenses $ 8,000 $ - $ 8.000 $ -
~~--9!!!1.Al~f Testing $ 1 000 $ - - -

$ 750 $ _ _J~-~91 
12:i ~~:._§;epense$ $ - s -·-----··--b4 !J~·l9~ ~·penses $ 1 500 $ . $ 1 500 $ -·- - ··----· -. _C~.'.!-.J<:i<.l£<~~XXXXXXXJ(X)(XXX.XXXXXXXXXXX ____ ..... ______ 

---- --·-- _]_·· - -------
~~~ Otner X l().JUOCXXXXXX.XXXXX.XXXXXXXXXXXXXXX -·-···-------· -- . - ······--------------·- ·--··--
:2:- T ~\al E •penoo$ (sum DI Jinu I 11lru 26) $ 173 650 $ 1,200 $ 173.398 Si (252} -- -·- -·-· 1 
eUOGcT SV6'1MAAY flzj • 0TA1. EXPENSES llir>~ 27) - ~ 11..>,b:iU ~ 1 ;<::uu ~ , {3,.l::ilS ~ ·----- (:!S'.:!T 1: e ss Pvc:nase oi SetV•ce 1 

1Revenve (see Purcmue "' Servl:rt 
$ 75 000 $ I 1101e) -1- - --

98 sso I$ 113 398 I 
-- ---· .. 

'ICI. -~~~~~.ses ii.on<' A ·fl l $ 1,200 $ $ . - -- __ _(2~2)' 
(I CIJ T:'.'.Y~'f~ebo.< RevenLN (20'1' or line C 'lhis Perice') .xxxxxxxxxxxxx $ 240 $ 34,680 I XXXXXXXXXX0,_X . 
~fE) Ac:rual '"•~o.r: it."t.nll• Collacted xxxxxxxx.xxxxx $ - s 9 971 i xxxxxxxxxxxx 
1. ·· ----- . 

!xxxxxxxxxiX-x lri:-11>1101 YTO Fareoo• Revanue (l ine G lrom pr;qr lnvcm:e) xxxxx.xxxxxxxx xxxxxxxxxxxx 1$ 9 971 
!!~I l_s!s ;arebo" r~etlLIU • 

.. 
$ 19,730 $ - $ 9 ,971 _____ _ __ J 

I 

. LHi _ _N_•!._9~-"!~~.'~! Oefiot tLines C· G) $ 78,920 $ 1,200 $ 24 709 
- ·-----

fl l To1a1 Seaior> 53 l1 (50% of Line H) $ 39,460 $ 600 $ 12 354 ·----- ·--
\ !~L~uor:n~se ol Serv.~e tocal Funds (oee noleJ $ $ ' . - ·--·-- -·· ... . 

( K.1 TColill lr>caf .".'18.t!!' IL"'H H_·_ll_ $ 39 460 $ 600 $ 12,354 -- __ J.?Z.~19?) 

· Ill E•cess PO S fnc:C!Te Above Locitl Maleh"' $ - $ ----··-· ...:. . .. .! 

~ SUMMARY o~ FUNDS REQUESTED euo"e' BALANCE r-
•.1MJ '!~..2§~.!!9!' 531 l TOTAL (L.ne I mjr.us LI __ -;.I ..;osc..-____ 3_9..!.,4_6.;;..-0-+--'-$ _____ 1_2'-','-"3-'5-4;.__L __ -·. - (27' 1 06 ). 
IN' ~-~~s .~Rev10!;!~!~~-!.~1£.f'.t-YMENT.Ht:!.~~J!!l!!Ll!.>.•c"c~) _ ···-. __ i XXXXXXXXXXXXX l $ 12,o 12 : X~2<:0XXXX~.?<.~XX 

d.01 .. ~•.r:!!~~si:r~l!!~EOUESTEO THIS PERIOD (Li"• M m111Us NI I XXXXXXXXXXXXX I $ 342 ' XXXXXXXXXXXX.X 
Peo"'fJEtfE();:i -- P-EV1EW£D ev-:- ~A.ni ---· -- - -

. - - .... - -·---1'.\;'r"fDf\14E05.'ra'.N~"··-----------11-------D~O""'T-D1=,TA=oc~T ·=·=PR=.=se;,""',,~n""ve,.....-----~G=oo"'r'°'C:.Fl'icr-· .. ·-

·(i::ir .·;.;<Yf o Tine o "' e . . Fl 
0 

.. l •r.t -s J tr11nus JC or tem •' K 1s Jaroer 

·::-.ue o: StMCt roo1e. If eppheahon budge I treais Purchase of Ser•t1ce it\Ceme as revenues, enra' aciual roceipts on line e. 1k1p lir>es J. Y. ono L 
1piicatoor. budget ttaau Purchnu al Se,..ce rncoma a• local mat:::r. "'1!e< se1 .. al receipls on I rie IJI and proceed wiln the entriu on lines Ka l 

(Revised 2r.! 1/02) 



Dec 07 04 02:24p GREENE CO COMMISSIONERS 1?064539555 

EXHIBIT 3 

SECTION 5311 
Purchase of Service (POS) Computation Worksheet 

Formula for computing Fully Allocated Cost per One-Way Passenger Trip 
COWPTI: 

Expense Total I Estimated System Total OWPTs for Application Period= Average Cost per OWPT 

A: Expense T otal (sum of Administrative & Operacing expenses of Exhibit 2): $231,203.00 

B: Estimated System Total OWPTs for the Application Period: 36,000 

C: Fully Allocated Cost per OWPT (line A divided by line BJ: $6.42 

Fully Allocated Cost (FAC) Information 

Proposed POS Contracts for the Application Period: 

Meets 
Name of Agency Estimated OWPTs Projected Revenue 

I. Department of Human Resources l 5,000 $75,000.00 

2. 

3. 

4. 

5. 

Total Projected Revenue from POS $75,000.00 
(POS revenue must meet chejully allocated coscper One-Way Passenger Trip) 

$5.00 
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THIRD PARlY OPERATOR AGREEMENT 
FOR OPERATION OF THE GREENE COUNTI TRANSIT SYSTEM 
Bet'Neen The Board of Commissioners of Greene County and 

Advantage Behavioral Health Systems 

PREAMBLE 

This agreement is effective the first day of January, 2005, by and between the Board of 
Commissioners of Greene, County, hereinafter referred to as "COUNTY' and Advantage Behavioral 
Health Systems, hereinafter referred to as the Third Party Operator or "TPO", 

WHEREAS, Greene County desires to outsource the operation and the management of the 
Greene County Transit System, 

WHEREAS, Advantage Behavioral Health Systems desires to transport citizens currently being 
transported by The Greene County Transit System, 

WHEREAS, because of mutual benefits and interest in providing public transportation to the 
citizens of Greene County, 

WHEREAS, The COUNTY, as the governing body, Is authorized under the Official Code of 
Georgia Annotated Title 32 to provide directly or through agreement with other parties, public 
transportation services, 

WHEREAS, TPO presents itself as a ready, willing and able provider duly authorized and 
appropriately qualified to enter into a service agreement with the COUNTY for the purpose of 
operating public transportation services, 

WHEREAS, the COUNlY and TPO agree to the terms listed in the following Articles, 

NOW, THEREFORE, the parties hereby agree as follows: 

ARTICLE I - SCOPE OF WORK - OBLIGATIONS OF IBE PARTIES 

p .3 

The COUNTY has engaged the TPO to operate the Section 5311 Transit System on behalf of the 
COUNTY. The COUNlY intends to provide the TPO with all necessary Information and instruction to 
ensure that the Transit System is operated in accordance with "Georgia State Management Plan and 
Administrative Guide for Rural Public Transportation Programs". Nothing in this agreement absolves 
or diminishes the contractual relationship between the COUNTY and the State of Georgia Department 
of Transportation hereinafter referred to as "GDOT'. 

The COUNlY will provide the TPO with the following: 

1. Copies of all existing Greene County policies, procedures, rules, regulations, and all other 
documents or information regarding the Greene County transit system. 

2. Five (5) vehicles in good working condition, with all shop, maintenance, repair, and 
service information about each vehicle. 



Dec 07 04 D2:24p GREENE CO COMMISSIONERS 17064539555 p.4 

UL\,, f 8 2004 

3. Provide vehicle insurance as prescribed by the GDOT in the 5311 Administrative Guide. 

4. Provide assistance in obtaining purchase of service contracts, marketing, or other 
buslness development activities as needed. 

5. Non-interference in the operations of the Greene County Transit System to include 
scheduling and routing of vehicles, or supervision and management of employees. 

6. Gasoline, oil and any other parts or supplies made available at the county garage. All 
purchases shall be without sale or use taxes. 

The TPO will provide the COUN1Y with the following: 

1. All administrative services for the operation of the Section 5311 Rural Public Transportation 
System of Greene County in accordance with the policies and guidelines set by the COUN1Y 
and GDOT. 

2. Select, train, supervise, and manage the staff selected to operate the Greene County Transit 
System. All employees hired for the Greene County Transit System shall be employees of the 
TPO and not the county. 

3. All required staff training including safety, customer service, vehicle inspections, CPR and 1st 
Aid, defensive driving, passenger assistance and drug and alcohol. 

4. All required testing including alcohol and drug, driver skills, safety for safety sensitive 
employees. 

5. Supervision and management of the Greene County Transit System to include staffing, 
routing, establishing fares, upkeep, and maintenance of vehicles, setting schedules and all 
other activities associated with the daily operations of the system. 

6. Obtain an Audit performed by an independent auditor in compHance with State and Federal 
regulations, and make the audit available to county officials as needed. 

7. Supervise the overall upkeep of the transit vehicles, which includes preventive maintenance, 
cleaning, repair, and component replacement as necessary. Vehicle supplies such as fire 
extinguishers, seat belt cutters, etc., will be maintained in good operating condition and 
replaced as necessary. Vehicle maintenance and repairs shall be done at the COUN1Y shop 
whenever possible or at a private shop if the COUNTY shop is not available or is unable to 
perform the necessary work. 

8. Indemnify the county to the limit permftted by Georgia law for all claims of liability of any third 
party resulting out of the TPO's operation of the Greene County Transit System, except where 
such liability arises out of any negligence of Greene County. 

9. Implement service expansion and improvements as needed. 

10. Permit GDOT or any other authorized representative of the county to inspect the records of 
the TPO as they relate to the operation of the Greene County Transit. 
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ARTICLE II - TRANSPORTATION/ADMINISTRATIVE SERVICES PROVIDED 

The Services provided by the TPO under this Agreement shall conform to the following requirements: 

1. Public transportation shall be available to the citizens of Greene County from B:OOAM to 
5:00 PM, Monday through Friday, holidays excepted. 

2. Contract transportation, POS and Charter, shall be provided by the TPO and will comply 
with afl appropriate GDOT and Federal regulations. The TPO will develop the POS 
agreements for the signature of the contracting entity and the County Commissioner(s). 

3. Office hours for trip reservations and scheduling will be Monday through Friday, from 8 am 
to 5 p.m. except for holidays. Public riders will be accommodated during these same 
hours. Vehicles may be required to operate outside of these hours in accordance with 
contracts for service. 

4. All trips, individual requests or contract, will be scheduled at least 24 hours in advance. All 
such trips will be perfonned and the trip sheet documented to Include the pick up and 
delivery site and the fee collected if any. 

S. All GDOT reports, programmatic and financial will be completed on behalf of the COUNTY 
by the TPO. 

6. Program implementation will be in accordance with the Georgia State Management Pfan 
and the Administrative Guide for Rural Public Transportation Programs. 

ARTICLE III - FLOW OF INFORMATION 

COUNTY and TPO acknowledge a free flow of transportation relevant information between the parties 
is critical and necessary to both parties in order to fulfill all of the obligations, covenants, promises 
and warranties contained in this agreement. 

The COUNTY will provide the following Programmatic/Administrative Information to the TPO: 

1. A letter to the GDOT District Office authorizing the TPO to discuss the Section 5311 
program on behalf of the COUN1Y. 

2. A copy of the Section 5311 budget as approved by GDOT. 

3. Copies of relevant correspondence from GDOT. 

4. Any and all information as requested relevant to the operation of the Transit System. 

5. Proof of insurance on each 5311 vehicle to be used in the Greene County Transit Program. 

6. Provide assistance to the TPO as needed and requested. 

The TPO will provide the following information to the COUNTY as n~eded or requested: 
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l. Copies of all complaints received on the operation of the Transit and answers/corrective 
actions for those complaints. 

2. Copies of Monthly Statistical reports for each vehicle. 

3. Copies of The Driver's licenses of TPO's drivers. 

4. Any information required by the COUNTY's Insurance companies, bonding agents or other 
vendors in their official capacities. 

S. All reports prepared for GDOT, OHR, FTA, or other regulatory authority. 

6. Copies of monthly statistically reports for each transit vehicle. 

7. Copies of any fully executed Purchase of Service agreements. 

8. Copies of monthly invoices to contracting entities for trips performed. 

9. Any other information requested relating to the operation of the Transit System. 

10. Copy of the TPO'S approved Drug and Alcohol Policy. 

Financial and Reimbursement Provisions 

1. The COUNTY will sign and submit the request to GDOT Section 5311 Operating Assistance 
Reimbursement Form prepared by the TPO. 

2. The COUNlY will execute a POS agreement for the appropriate number of trips the TPO 
provides to the Senior Center. 

3. The COUNTY and TPO agree to cooperate fully with each other in obtaining all financial 
assistance available for the benefit of the Transit System. 

p.6 

4. County and TPO shall review the financial aspects of the transit system no sooner than 90 
days nor more than 180 days after start date. Any TPO request for additional funding from 
County for Transit Operations shall be made by TPO only after the review and analysis. 

5. The TPO shall assume all financial responsibility for any operating deficits until the county 
is notified in writing of TPO's intention to no longer fund the operating deficits. 

ARTICLE IV - PERFORMANCE EVALUATION 

The COUNTY and the TPO acknowledge certain minimum vehicle usage and revenue collection 
criteria have been established by GDOT. TPO shall use its best efforts to maximize the utilization of 
vehicles in Greene and surrounding counties to achieve the required efficiency rating and to meet 
DOT utilization requirements for vehicle usage and revenue collection. The COUNTY shall cooperate in 
every way to assist TPO in their efforts. The following elements shall be used as a guide in 
determining the effectiveness of the Transit System Operation: 
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1. The service shall compliment other services and not duplicate other Transportation 
services. 

2. Monthly ridership shall, on the average exceed 500 passenger trips per month per vehide. 

3. Vehicle utilization should exceed 120 hours per month per vehicle. 

4. Vehicles should be available for service during the approved hours of service. 

5. Contracted services shall recover all costs of the system (fully allocated costs). 

6. Overall ridership should exceed 0.5 passengers per vehicle service mile. 

7. 20% of the total revenue should be received from fare paying non-agency passengers. 

ARTICLE V - COMPLIANCE WITH LAWS 

The TPO shall comply with relevant Federal and State laws and regulations pertaining to FTA Section 
5311 Program Funds. All applicable law and regulations are published in the Federal Register and 
incorporated into the Administrative Guide for Rural Public Transportation Programs. 

ARTICLE VI -TERM OF AGREEMENT AND TERMINATION OF AGREEMENT 
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This agreement shall coincide with the beginning and ending time period of the agreement for Public 
Transportation Financial Assistance between the COUNlY and GDOT. In the event either party to this 
agreement has been notified by the other party in writing, that a default has occurred, the defaulting 
party has 30 days to take the necessary steps to cure the default. In the event the default has not 
been cured within the specified time, this contract shall be terminated at the end of the 30 day cure 
period. The COUNTY or TPO reserves the right to terminate this agreement at any time with or 
without cause upon sixty (60) day written notice to the other party, not withstanding any just claims 
by theTPO. 

IN WITNESS WHEREOF, the parties have set their hands and seals on the date set forth above. 

GREENE COUNTY COMMISSION 

By: ___________ _ 

Chairman 

ADVANTAGE BEHAVIORAL HEALTH SYSTEMS 

BY: ___________ _ 

Executive Director 

Attest:_~~~~~~~~ 
County Clerk 

Attest:.~~----~~-
Witn ess 
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FEDERAL FY 2004 CERTIFICATIONS AND ASSURANCES FOR FTA ASSISTANCE* 

(Alternative to Electronic Filing) 
Name of Applicant: Green~ Countv 

The Applicant agrees to comply with applicable requirements of Categories 01 - 16. X 

{The Applicant may ~ke this selection in lieu of individual selections below.) 

OR 

The Applicant agrees to comp! y with the applicable requirements of the following categories it bas selected: 

0 I . Certifications and Assurances Required of Each Applicant. 

02. Lobbying Certification. 

03. Certification Pertaining to Effects oo Private Mass Transportation Companies. 

04. Public Hearing Certification for a Project with Substantial Impacts. 

05. Certification for the Purchase of Rolling Stock. 

06. Bus Testing Certification. 

07. Charter Service Agreement. 

08. School Transportation Agreement 

09. Certification for Demand Responsive Service. 

l 0. Prevention of Alcohol Misuse and Prohibited Drug Use Certification 

11 . Certification Required for Interest and other Financing Costs. 

12. Intelligent Transportation Systems Program Assurance 

13. Certifications and Assurances for tbe Urbanized Asea Fomntla Program, 
the Job Access and Reverse Commute Program, and the Clean Fuels Formula 
Program. 

8. Certifications and Assurances for the Elderly and Persons with Disabilities Program 

9. Certifications and Assurances for the Nonurbanizcd Area Formula Program. 

JO. Certifications and Assw-ances for the State Infrastructure Bank (SJB) Program. 

(Both pages of this Signature Page must be appropriately completed and signed as indicated.) 

*Federal RegisterN ol. 69, No. 10 I Thursday, January 15, 2004 (See Appendix H of this document) 

12 
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DEC 2 8 2004 

EXHIBITS 
(Page 2 of2) 

FEDERAL FISCAL YEAR 2004 FTA CERTIFICATIONS AND ASSURANCES* 

Required of all AppHcants for FTA financial assistance and 
all FT A Grantees with an active capital or formula project 

Name of Applicant: Greene Councv 

Name :u1d Relationship of Authorized Represent:ltive: Vinc~t Duvall, C11mmlsslon Chairman 
BY SIGNING BELOW, on behalf of the Applicant, I declare that the Applicant has duly authorized me to make these certifications and 
assurances and bind the Applicant's compliance. Thus, the Applicant agrees to comply with all Federal statutes, regulations, executive orders, 
and federal requirements applicable to each applicatlon it makes to the Federal Transit Administration (FTA) in Federal Fiscal Year 2004. 

FTA intends that the certifications and assurances the Applicant selects on the other side of this document, as representative of the 
certifications and assurances in Appendix A, should apply, as required. to each project for which the Applicant seeks now, or may later, seek 
FT A assistance during Federal F !seal Year 2004. 

The Applicant affirms the truthfulness and accuracy of the certifications and assurances it has made ill the statements submitted herein w1th 
this document and any other submission made to FTA, and acknowledges that the provisions of the Program Fraud Civil Remedies Act or 
1986, 31U.S.C.3801 et seq., as implemented by U.S. DOT regulations, "Program Fraud Civil Remedies", 49 CFR pan: 31 apply to a.,y 
certification, assurance, or submission made to FTA. The criminal fraud provisions of 18 U.S.<?. LOOI apply to any cemiication, assurance, 
or submission made in connection with the Urbanized Area Fonnu\a Program, 49 U.S. C. 5307, and may apply to any other certification, 
assurance, or submission made in connection with any other program administered by FT A. 

In signing thls document, I declare under penalties of perjury thai the foregoing certifications and assurances, and any other statemC'llts made 
by me on behalf of the Applicant are true and correct 

Name Vincent Duvall, Commission Chairman 
Authorized Representative of Applicailt 

AFFIRMATION OF APPLICANTS A TIORNEY 

For Greene County (Name of Applicant} 

As the undersigned Attorney for the above named Applic:int, I hereby affirm to the Applicant that it has authority under state and local law ro 
make and comply with the certifications and assurances as indicated on the foregoing pages. I further affirm that, in my opinion, thi: 
certifications and assurances have been legally made and constitute legal and binding obligations on the Applicant. 

I further affirm to the applicant that, to the best of my knowledge, there is no legislation or litigation pending or imminent thal might 
adversely affect the validity of these certifications and assurances, or of the perfonnance of the project 

Date: ------ Applicant's Attorney 

Each Applicant for FTA financial assistance (except 49 U.S.C. 5312(b) assistance) and each FTA Grantee with an active capital or formula 
project must provide an Attorney's affirmation of the Applicant's legal capacity. The applicant may enter its signature in lieu of the 
Attorney's signature. provided the Applicant has on file this Affirmation, signed by the attorney and dated this Federal fiscal year .. 

*Federal Register/Vol. 69, No. 10/ Thursday, January 15, 2004 

12A 
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EXlllBIT6 
(Page 2 of2) 
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Please send completed form to: State Clearinghouse c/o Barbara Jackson, Office of Planning and Budget, Suite 
8069, 270 Washington Street, S.W., Atlanta, Georgia 30334. (404) 656-2191, Fad: (404) 656-7916. 

E 

* Send copy to the affected MPO (except Atlanta) if appropriate. Do Not Send to the Regional Development Center 
(RDC) 

The original form should be sent to the State Clearinghouse, c/o Barbara Jackson, Office of Planning and Budget, 
Suite 8069, 270 Washlngton Street, S.W., Atlanta. Georgia 30334. If the project is to be located in a locale served 
by a Metropolitan Clearinghouse, a legible copy must be sent to the appropriate MPO for review and approval 
(except in Atlanta). 

When completing the Intergovernmental Consultation Form, the applicant must be sure to include the following 
information: 

1. Identification of the applicant. 

2. Federal program title, number and agency under which assistance is sought as listed in the latest 
Catalog of Federal Domestic Assistance. 

3. Geographic location of the proposed project by type accompanied by a map (physical development 
only). 

4. Brief description of the proposed project by type, purpose, general size, or scale, estimated cost, 
beneficiaries or other characteristic details. 

* Note: The State Clearinghouse will coordinate area wide clearinghouse responses with the respective Regional 
Development Centers including ARC. DO NOT SEND TO RDC. 

• "".;-.: ·'=9 .. 

p. 1 0 
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AUTHORIZING RESOLUTION 

17064539555 

RESOLUTION AUTHORl.Zll"'fG THE F1.LING OF AN AJIPLICA TION WITH THE GEORGIA 
DEPARTME.l'iT OF TRANSPORTATION AND THE UNITED STATES DEPARTMENT OF 
TRANSPORTATION, FOR A GRANT FOR PUBLIC TRANSPORTATION ASSISTANCE UNDER 
SECTION 5311 OF THE FEDERAL TRANSIT LAWS UNDER CHAPTER 53 OF TITLE 49 OF THE 
UNITED STATES CODE. 

WHEREAS, the Federal Transit Administration and the Georgia Department ofTransportati.on are authorized to 
make grant to non-urbanized areas for mass transportation projects; and 

"'1HEREAS, the contract for financial assistance will impose certain obligations upon applicant, including the 
provision by it of the local share of project costs; and 

WHEREAS, it is required by the United States Department of Transportation and the Georgia Department of 
Transportation in accord with the provisions of Title VI of the Civil Rights Act of 1964, that in connection 'With the 
filing of an application for assistance under the Federal Transit Act, the applicant gives an assurance that it will 
comply with Title VI of the Civil Rights Act of 1964 and under tbe United States Department of Transportation 
requirements thereunder, and 

NOW THEREFORE, BE lT RESOLVED BY Greene Countv, hereinafter referred to as the 
"APPUCANT", 

l. That the CoIIlitlission Chairman or Sole Commissioner hereinafter referred to as the "Official" is authorized to 
execute and file an application on the behalf of tho Applicant, a City/County government, with the Georgia 
Department of Transportation to aid in the fmancing of public transportation assistance pursuant to Section 
5311 of the Federal Transit Act" 

2. That the Official is authorized to execute and file such application and assurances or any other document 
required by the U.S. Department ofTnmsportation and the Georgia Department of Transportation effectuating 
the purpose of Title V1 of the Civil rugbts Act of 1964. 

3. That the Official is authorized to execute and file all other standard assurances or any other document required 
by the Georgia Department of Transportation or the U.S. Department ofTraDSportation in co~~~c:tion with the 
application for public transportation assistance. 

4. That the Official is authorized to furnish such additional information as the U.S. Department of Transportation 
or the Georgia Department of Transportation may require in connect:i~n with the application of the project. 

5. That the Official is authorized to execute grant ~ontract agreements on behalf of the Applicant with the Georgia 
Department ofTransportation in connection with the application for public transportation assistance. 

6. That the applicant whl1e making application to or receiving grants from the Federal Transit Administration will 

comply with FTA Circular 9040. IE, FTA Certifications and Assurances for Federal Assistance in FY 2004 as 
listed in Appendix H, and General Operating Guidelines as illustrated in Appendix C oftbe Georgia State 
Management Plan and Administrative Guide for Rural Public Transportation Programs. 

7. That the Applicant has or will have available in the General Fund the required non-federal ftmds to meet local 
share requirements. 

14 
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EXHIBIT6* 
(Page 1 ofl) 

Georgia Intergovernmental Consultation Process 

Intergovernmental Coordination Form 

Applicant: Greene Countv 

Project Name: Greene County Commission 

Applicant's Address: 113 North Main Street Greensboro, GA 30642 

Name and Title of Contact Person: Cecilia J. Ashlev, Public Transnortation Coordinator 

Phone:478·552-4634 

Impacted City/Cities:-------------------------

Impacted County/Counties: Greene County 
Project Description (Nature, Purpose, Location): 

Tue Section 5311 Program funds will be used to provide Rural Public Transit statewide. This application will provide funding 
for capital and/or operating expenses. It wil~ as well provide fuDding for the Intercity Bus Program, RTAP and State 
Administration of the Section 5311 program. 

FUND.ING 

Source 

Basic Federal Grant 
State Matching Grant 

Local Matching Grant 
Other Matching Grant 

Total Cost 

Federal Catalog Number: 20.509 

$Amount 

s _____ _ 
$ ____ _ 

s _____ _ 
$ ____ _ 

$ _____ _ 

Federal Program Name: Section 5311 

Federal Agency Name: Federal Transit Administration 
Federal Agency's Address: Atlanta Federal Center, Suite l 7T50 
61 Forsyth St S.W., Atlanta, GA 30303-3109 

Name and Title of Contact :Person: TonyDittmeier, 
Transportation Program Specialist 
Telephone: (404)562-3512 

Impacted Regional and Metropolitan Clearinghouse: -----------

~ w 
Signature of Authorizing Official 

Commission Chairman 
Title 

13 
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Date 
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EXHIBIT7 
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~ 
APPROVED AND ADOPTED this~dayof2qk.-.J..r, 20 Ol.f. 

;d7?72J!/ 
Chairman of Commission or Sole Commissioner · 

Vincent Duv.all. Commission Chairman 
Type Name and Title 

17 0645 3 S555 

Signed, sealed and delivered this.Ve! day of ~¢,Jc ... 1.- , 20!!f.. in the presence of 

w~ 
Notary Public/Notary Seal 

CERTIFICATE 

The undersigned duly qualified and acting Certifying/Attesting Official of Greene Countycertifies that the 
foregoing is a true and correct copy of a resolution adopted at a legally convened meeting held on 

SEPTEMBER. 2lST 
20 

04 
~~~~~~~~~~~· ~~~~ 

COUNTY CLERK 
Title of Certifying/Attesting Officer 

14A 
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EXHIBIT8A 

PRIVATE ENTERPRISE COORDINATION CERTIFICATION 

List of private providers operating in the service area: 

Attach Notice and Affidavit from newspaper or letter sent to private providers. 

Last Day to Respond:--------- ------

Greene County will annually review existing service and any proposed service changes to determine the 
feasibility of private providers providing the public service. An annual review will be scheduled and a 
review format will be developed to carry out this task. Private providers will be notified and their interest 
in the service provision will be assessed. Private providers will be invited to attend and be a part of the 
annual review process. Additional Private Enterprise requirements are outlined in Appendix D. 

Datt: ---~.-0_!l-_.,1,._/o__._y' _____ _ 
k/(7;M[2~ 

Signature of Authorized Officer 

Vincent Duvall Commission Chairman 
Name and Title of Authorized Officer 

15 
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AGREEMENT 

d 
This agreement is made and entered into this the .JO , day of April, 2004 by and 

between the Greene County Board of Commissioners and Advantage Behavioral Health Systems 

WHEREAS, Vehicle number 2072 has been declared surplus and is to be turned in to the 
Georgia Department of Transportation (GDOT) during FY2004, 

WHEREAS, Advantage Behavioral Health Systems (ABHS), the Greene County Third 
Party Operator, desires to park the vehicle and turn it in as soon as possible, 

WHEREAS, GDOT has agreed to lease a replacement vehicle to Greene County until a 
permanent replacement vehicle can be obtained, 

NOW THEREFORE, in consideration of the premises and mutual promises and covenants 
herein made, the parties hereto agree as follows: 

1. Greene County agrees to execute the lease for the replacement vehicle to be 
provided by GDOT. 

2. Greene County agrees to notify its insurance carrier and add the vehicle to its 
existing policy. 

3. Greene County agrees to provide the same fuel and maintenance services for the 
leased vehicle as it currently provides for Vehicle Number 2072. 

4. ABHS agrees to utilize the leased vehicle for the same purposes detailed in the Third 
Party Operator Agreement between the parties, 

5. ABHS agrees to promptly reimburse and promptly pay Greene County for all 
expenses incurred in connection with the lease agreement, to Include lease 
payments and any services provided under paragraph 3 above. 

IN WITNESS WHEREOF, said parties have hereunto set their hands and affixed 
their seals the day and year above first written above. 

GREENE COUNTY BOARD OF 
COMMISSIONERS 

By:~ ~ 
By~mbard, County Manager 

ADVANTAGE BEHAVIORAL HEAL TH 
SYSTEMS 

By:~~ 
Terrv+eefson, Executive Director 

g1 ~ Atte:~~~j~ 
L. Patrick Norton, Supervisor 

p.2 
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PART I - PROJECT DESCRIPTION 

EXECUTIVE SUMMARY (Pgs 9, 10, 11) 

1. APPLICANT: Greene Countv Georgia 
11-IIRD PARlY OPERATOR (PROPOSED): Advantage Behavioral Health Systems 

2. CONTACT PERSON: Greene County: B'iron Lombard 

3. ADDRESS, PHONE: Greene County Courthouse. Greensboro, GA. 30643 706-453-7716 

4. NUMBER OF YEARS PROGRAM HAS BEEN OPERATING: 21 Years, Since 1983 

5. PROGRAM OBJECOVES: To provide reliable. efficient, and cost effective transportation 
services to the citizens of Greene County to facilitate their access to business. health, 
educational. or recreational activities in the local community. 

6. MARKETS SERVED: Greene County citizens traveling within Greene Countv, and in the 
case of POS riders, those citizens outside of the county who do business with Greene 
Countv based providers. 

7. COMMUNITY BENEFITS: The Greene County 5311 Systems provides citizens with a local 
transit system to access business, commercial and other activity centers to support local 
economic development. 

8. NUMBER OF VEHICLES IN THE PROGRAM: 2. 

9. NUMBER THAT ARE LIFT EQUIPPED: 1 

10. NUMBER OF MOBILE RADIOS AND OTHER COMMUNICATION EQUIPMENT: § 

11. DESCRIPTION OF CAPITAL ITEMS BEING REQUESTED: 2 Standard Vans - Turning in 
Vehicle # 2175 - 2001 Ford Mini Bus (124,483 Miles) and Vehicle # 2073 - 2000 Ford 15 
Passenger Van (167,447 Miles) 

12. DESCRIPTION OF PROPOSED MARKETING EFFORTS: Staff will contact all local, state, and 
federal agencies and large employers to secure POS agreements. Media advertising through 
newspapers, local radio, ftyers, and other appropriate means to promote the services. 

TOTAL BUDGET REQUESTED: 

13. Operating: Federal$ 62.481.00 

14. capital: Federal$ 44,800.00 State $ 5,600.00 

15. Grand Total: Federal $ 107,281.00 State$ 5,600.00 

16. REVENUE TARGET FROM P.O.S.: $ 75,000.00 

17. FAREBOX REVENUE: $ 31.241.00 

Local: ii 62.481.00 

Local $ 5,600.00 

Local $ 68.081.00 

p.3 
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PART I -THE ORGANIZATION (Page 12) 

IDENTIFY THE LOCAL GOVERNMENT 

The applicant is Greene County Georgia. The rural transportation objectives have been 
set by Vincent Duvall, Chairman of the Greene County Board of Commissioners with the 
assistance of the Greene County Professional Staff. The responsibility for setting the objectives 
is the County Commission, but the overall supervision of the program is the responsibility of 
Byron Lombard, The County Manager. Greene County will continue the existing Third Party 
Operator (TPO) Agreement with Advantage Behavioral Health Systems to operate the 
transportation program. 

ONE YEAR (NEAR TERM) COUNTY OBJECTIVES 

Greene County has established near term objectives focusing three (3) areas of primary 
importance to the citizens and the county government. These objectives are as follows: 

Job Development- Greene County is striving to increase the number of jobs available to 
the citizens of Greene County by encouraging and embracing economic development activity, 
and enhancing those services, which complement job development. 

Infrastructure Development - Greene County is working to insure the infrastructure is 
sufficient and appropriate to support the economic development activities. This infrastructure 
improvement process includes above and below ground elements. 

Improvement of County Services - Greene County is also making an effort to improve 
the services being provided by the County Government. This effort not only focuses on the 
array of services, but also the quality of those services being provided. 

TRAN Sn" SYSTEM MANAGEMENT TEAM 

Greene County has selected Advantage Behavioral Health Systems (Advantage) to 
operate the system and serve as a third party operator. The management team for the 
transportation unit of Advantage is as follows: 

Patrick Norton -Transportation Unit Manager. Mr. Norton has over 15 years experience 
in the consumer transportation industry. He currently manages the transportation activities in a 
10 county area for Advantage, which provides trips for OHR, DFACS, DOT, and DOL clients. The 
Advantage Fleet consists of over 150 vehicles and provides approximately 100,000 trips per 
year. Mr. Norton supervises 12 employees, which consists of dispatch personnel, drivers, clerks 
and other transportation employees. He is responsible for all activities associated with the 
system to include human resources, maintenance, contract negotiation, and scheduling. 

Larry Gabriel, CPA, is the Chief Rnancial Officer for Advantage and has the responsibility 
for maintaining the financial information for the transportation unit. Mr. Gabriel currently 
supervises the 20 employees in finance and administrative services area for Advantage, and 
manages the agencies $25,000,000 annual budget. 

p . 4 
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Tanya Puckett and Harriann Ayers - Dispatchers. These dispatchers have over 10 years 
in scheduling, coordinating, and billing the delivery of transportation service to more than 500 
clients in 10 counties. They currently manage approximately 100,000 trips per year. Both are 
thoroughly familiar with the policies and procedures governing public transportation, and they 
have written many of the current Advantage procedures. Both dispatchers assist Mr. Norton in 
the recruitment, training, and retention of the drivers and other staff. 

ONE YEAR {NEAR TERM) TRANSPORTATION OBJECTIVES 

The near term transportation objectives of Greene County are: 

(1) To put the transportation system on firm financial footing while maintaining an 
appropriate level of service to the citizens requiring transportation services. 

(2) Provide the appropriate and necessary transportation to service to all citizens of 
Greene County. 

(3) Make the Greene County ACT the transportation provider of choice for the citizens 
of Greene County. 

ORGANIZATIONAL POsmoN WITHIN THE GOVERNMENT 

Since the Greene County Transit System is to be managed by Advantage Behavioral 
Health Systems as a Third Party Operator (TPO), the Greene County Manager1 Byron Lombard 
will be the primary liaison with the system managers. The primary interaction between the units 
of county government and Advantage will be with the departments requiring transportation 
services. Mr. Lombard will meet regularly with the TPO as required to discuss the counties 
needs, and resolve any issues that needing resolving. 

SUPERVISION OF THIRD PARTY OPERATOR CTPO) 

The third party operator will be responsible for the overall management and operations 
of the entire transit system. The TPO Transportation Unit Manager meet report regularly with 
the county designee. The TPO shall have the following responsibilities: 

1. Provide all administrative services in connection with the operation of the Section 
5311 Rural Transportation System for Greene County in compliance with the 
guidelines and policies established by the County and Georgia DOT. 

2. Select the staff selected to operate the Greene County Transit System. The staff 
shall be employees of the TPO and the TPO shall have the sole authority to hire, 
manage, discipline, supervise, or discharge staff being utilized to fulfill the TPO's 
obligation in the operation of the Greene County Transit System. 

3. To provide the required training for all staff members including safety, customer 
service, drug and alcohol, CPR, defensive driving, passenger assistance and other 
training as required and needed. 
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4. Supervise the overall upkeep of the transit vehicles to include routine and preventive 
maintenance, cleaning, repairs, and inspections. This Includes insuring the vehicles 
are equipped with the necessary safety devices and equipment. 

S. To indemnify the county to the limit pennitted by state law. 

5. Permit inspections and reviews by any authorized county, state or GDOT officials. 

7. Maintain all records required under Federal, GDOT, County or other state rules and 
regulations. Prepare all monthly reports required by appropriate supervisory and 
regulatory authorities to Include financial, reimbursement, operational, or any other 
necessary reports. 

8. Meet monthly, or more frequently if required, with the designated representatives of 
the county government. Attend all meetings of the county commission as requested. 

9. Establish fares in compliance with the appropriate Federal and GDOT rules and 
regulations with guidance from county officials. The TPO shall be the final authority 
in determining the appropriate fares and charges. The trip price in all POS contracts 
shall no be less than the fully allocated cost of a trip. A sliding fee scale shall be 
established for individual trips purchased by citizens of Greene County and as paid 
for by Greene County. 

10. Any deficit of the transit system operation shall be absorbed by the TPO after credit 
is received from GDOT and Greene County for their respective contributions. 
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THE MARKET (p 13) 

The Greene County Transit System shall be operated for the benefit of all citizens of 
Greene County. Greene County is the S6t11 largest county in the state containing over 406 
square miles. It is extremely rural in nature and features 37.1 persons per square mile, ranking 
109 out of 159 counties in population density.1 The citizens of Greene County require 
transportation to and from the commercial centers, employment and educational activities, 
healthcare, and other community-based activities. 

The system will be offering three major types of transportation services, none of which 
are being provided in the county by any public or private provider. The Greyhound Bus line 
provides inter/intrastate transportation services through a ticket office and P[r terminal in 
Greensboro. The services to be provided are (1) Purchase of Service (POS) agreements for 
governmental agencies and large employers; (2) "On demand" public transportation; and (3) 
Charter for those schedule trips for groups needing transportation to special events. There is a 
significant demand for all three types of transportation services since there are no private intra 
county transportation resources available, other than the Greyhound Bus Lines. 

The primary POS agreement currently in effect is wlth the Department of Human 
Resources for The Department of Labor (DOL), The DlVision of Mental Health, Developmental 
Disabilities, and Addictive Diseases (MHDDAD), The Department of Family and Children's 
Services (DFACS), and The Senior Center. The Department of Human Resources (OHR) POS 
agreement includes passengers who reside from Oglethorpe County and require transportation 
to Greene County to obtain services. There are also pockets of employment opportunities 
around Lake Oconee and along Highway 44, a major east-west route from Greensboro to the 
lake. A concentrated effort will be made to solicit these large employers to execute POS 
agreements to provide an alternative and reliable transportation means for their employees to 
get to work. More details about the solicitation and marketing program are found in the 
Marketing Section of this proposal. 

1 2002 GA County Guide, Center for Agribusiness and Economic Development, College of Ag and Environmental 
Sciences, VGA, Athens, GA 30602 
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THE OPERATIONS (P 13-15 +Appendix C) 

The Greene County Transit System has been in operation since 1983. The system has 
been the sore provider of intra county transportation services for most of those 20 years. The 
citizens of Greene County and the governmental social service agencies providing services in 
Greene County rely on the system to provide the required transportation service. 

The system currently has five vehicles in the transportation fleet. The information about 
the fleet is detailed in the table below: 

DOT VEHICLE DESCRIPTION MILEAGE AS OF CONDITION 
NUMBER June 30. 2004 OF VEHICLE 

1999 Ford Mini-Bus 

2059* 13 Passenger 160,127 FAIR 
2000 Ford - Van 

2072* Standard 15 Passenger 157,111 FAIR 
2000 Ford - Van 

2073 Standard 15 Passenger 167,447 FAIR 
2001 Ford Mini Bus 

2175 13 Passenger 1241483 FAIR 
2001 Ford Mini Bus 

2176 10 passenger W/Uft. 123,879 FAIR 

*Vehicle# 2059 and 2072 are scheduled to be turned in during 2004. 

No capital funds are being requested for expansion, however 2 vehicles, #2175 and # 2073 are 
scheduled for turn in during 2005. 

The Greene County Transportation System will be organized along functional lines, 
which relate to the three types of transportation services (on demand, POS, and charter) being 
provided. The daily supervision of transportation office will be the responsibility of the TPO's 
transportation manager with the assistance of a '\lead driver" on premise in Greene County. The 
lead driver shall be responsible for covering routes when a driver is not available or absent, 
scheduling maintenance on the vehicles, driVing for weekend or special charter trips, collecting 
and verifying the fare box revenue, and other duties as may be assigned by the transportation 
manager. 

The on demand (commuter) service will be offered from 8:00 AM to 5:00 PM, Monday 
through Friday. POS trips are scheduled and provided as the agreements dictate. Charter trips 
are scheduled at least 24 hours in advance and will be made available 7 days a week. 

The dispatch center is located in Athens, Georgia approximately 40 miles north of 
Greenesboro, the county seat of Greene County. The dispatch center is staffed from 8:00 AM to 
5:00 PM, to receive request for transportation services and to dispatch vehicles promptly. The 
dispatchers are available during other times via their cell phones. In addition, the dispatch 
center shall coordinate all the on demand and the POS trips to insure the services are not 
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duplicated. The drivers will be equipped with Cellular telephones so they will be in constant 
contact with the dispatch center management, and can adjust their routes as needed to 
accommodate trip request. 

When a driver is dispatched to pick up a consumer for an "on demand" call. The 
dispatcher shall direct the driver to the consumer's location, tell the driver the fare to collect, 
and confirm the driver has successfully picked up and delivered the citizen to their destination. 

Complaints/comments from customers or from the agencies having POS agreements 
shall receive the immediate attention of the TPO management. Complaintjcomments shall be 
made to the dispatcher or Transportation unit manager by mail or by calling a toll free number. 
The complaint/comment shall be written up using the existing Advantage standard complaint/ 
comment form. The form also provides space to describe the resolution and disposition. The 
nature of the complaint/comment shall be recorded in the appropriate section and the 
resolution shall be recorded in the appropriate section. The transportation unit manager shall 
maintain a file on complaint/comments and discuss them if requested. 

The complaint/comment form shall not be completed and submitted until the customers 
complaint/comment has been resolved. All complaint/comments shall be resolved within two 
business days. AJI complaint/comments shall be reviewed with the county manager or their 
designee on a periodic basis. 

The director of transportation shall design and implement a Quality Control (QC) and 
Qualrty Improvement (QI) program to determine the satisfaction with the services provided. 
The director shall prepare the baselines for the transportation unit utilizing rider surveys and 
shall institute QC and QI measures within 6 months of initiating operations if required. The 
Quality Improvement process shall focus on (1) Customer Satisfaction; (2) Anancial and Budget 
issues; and (3) Vehicle maintenance issues. 

The Greene County Transportation Unit will be set up as an individual and separate cost 
Center. All expenses and salaries paid shall be paid by the main office in Athens. All revenue 
received shall be recorded by the main accounting office in Athens. Each item of expense and 
revenue shall be recorded in the transportation units cost center. 

The transportation unit manager will prepare a budget and set it up in the Advantage 
accounting system. The designated member of the Advantage accounting and finance office will 
monitor the budget on a monthly basis and prepare a variance analysis for the transportation 
unit. The budget report will be forwarded to the Greene County Administrator on a monthly 
basis and will be used to complete the GDOT reimbursement request. 

Operating Performance 

1. Operatinq Performance for Last Calendar Year (1/112003 to 12/31/2003) 
VEHICLE# OWPT/Mo* HRS./ Month Miles/Month PT/Mile 

2059 998 167 2,849 .35 
2072 821 171 3,380 .24 
2073 789 167 3.583 .22 
2175 789 190 3.478 .23 
2176 763 179 3,359 .23 

AVERAGE 836 172 3,327 .25 
OWPT = One Way Passenger Trips 
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2. Operating Performance Projected for the current year (1/1/2004 to 12/31/2004) 

VEHCICLE # OWPT/Mo * HRS./Month Miles/ Month PT/Mile 
2059 525 170 2,500 .20 
2072 525 170 2.500 .20 
2073 525 170 2,500 .20 
2175 525 170 2.500 .20 
2176 525 170 2.500 .20 

AVERAGE 525 170 2,500 .20 . OWPT = One Way Passenger Trips 

NOTE: The information in the above chart has been extrapolated using the records available. 

3. Operating Performance Projected for the Application Period (1/1/2005 to 12/31/2005) 

VEHCICLE # OWPT/Mo * HRS./Month Miles/Month PT/Mile 
2059 600 170 2.500 .27 
2072 600 170 2.500 .27 
2073 600 170 2.500 .27 
2175 600 170 2.500 .27 
2176 600 170 2.500 .27 

OWPT::: One Way Passenger Trips 

General Operating Guidelines (Appendix C - Page 52) 

Operating Statistic Guidelines 

All vehicles met the minimum operating guidelines established by the US DOT and the 
GDOT for the previous and current years except in the passenger trips per mile (PT/Mile) 
requirement. The Greene County Transit System will also meet the established criteria for the 
application period. The average number of one-way passenger trips for each vehicle is detailed 
in the tables preceding this section. 

Although the system has not met the .SO PT/Mile requirement in recent years, the TPO, 
is confident the target can be realized. The operating statistics reflect the improvements ln the 
systems and results should be forthcoming. 

Budget Guidelines 

The budget complies with the guidellnes contained in Appendix C of the GDOT 5311 
Application Package. Copies of the proposed POS agreements are attached along with the 
appropriate cost allocation tables. The Greene County Transportation System will be operated 
by a Third Party Operator (TPO), Advantage Behavioral Health Systems. A copy of the proposed 
TPO agreement Is attached. Provision has been made for drug testing and the cost shall not 
exceed the mandated $1,250.00 annually. · 
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THE MARKmNG PROGRAM (Page 15 - 16) 

The marketing program will consists of several elements, all of which are directed at 
increased awareness of the transportation program with the ultimate objective to increase the 
number of riders. The program will utilize all types of media in order to reach all citizens who 
have need for the service. The promotional aspects of the Marketing Program are detailed here 
for planning purposes only. The transportation program has been operating for over 20 years, 
and the program will have to be adjusted to meet the needs of the program. 

The primary marketing will be done through word of mouth and print and broadcast 
media. 

p . l 1 
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FINANCIAL DATA (page 16 -18) 

PROGRAM INCOME: 

Source Last Calendar Year Current Budget Projected 
(Actual) 2003 Year 2004 Aoolication Period 

P. 0. S. (DHR) $ 138,204.00 $ 92,000.00 
. 

$ 75,000.00 

P. 0. S. (Other) -0- -0- -0-

Medicaid Trans. -0- -0- -0-

Fares (fare box) $ 9,971.00 $ 26,000.00 $ 31,241.00 

Section 5311 $ 12,354.00- $ 52,000.00- $ 62,481.00 

Local Share (Aging) $ 12,354.00 $ 52,000.00 $ 62,481.00 

Other (In Kind) -0-

TOTAL $ 172,883.00 $ 222,000.00 $231,203.00 

BUDGET DISCUSSION 

The actual cost of providing transportation services to the citizens of Greene County 
have been thoroughly analyzed during the budgeting process. The county believes a significant 
savings to the county will occur with the transportation system being operated under the TPO. 
Greene County wHI continue to provide trips to the Senior Center as has been done in the past. 

F'. 1 2 
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~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Operator: 
Budget Year: 
Period: 

GREENE 
2005 
From 01/01/05 To 12/31/05 

Administrative Budget Cost Operating Sud9et 

l.. Director Salary 5,250 
2. Supervisor Salary 9,925 
J. eoo~keeper Salary 2,205 
4. Secretary Salary 10,500 
5. Training Expenses 2 . 400 
6. Marketing Expenses 5,000 
7. Telephone Expenses 2,400 
8. Office supplies 5,000 
9. Rental Expenses 1,200 

10. Standard overhead 0 
1l.. Computer Software 0 

12. None t,000 
13. None 0 
14. None 0 
15. other 0 

Total 43,880 

Net Operating summa!Y 

Administrative Total I Ratio 
Operating Total I Ratio 

Total Operating Budget 

16. 
17. 
16. 
H. 
20. 
21. 
22. 
23. 

H. 
25. 
26. 
27 . 
26. 
2.9. 
30. 
Jl. 
J2. 

46. LESS: Purchase of Service (POS} Revenue 
49. LESS: Non-5311 Expenses 

Public Transportation Budget 
so. LESS : 20~ Fare Revenue 

Net Operating Total 

Budget swmnary 

Operating Budget Total 
Purchase of Service {POSJ Local Funds 
Excess POS Local FUnds 
C~pital Budget Total 

Budget Gra.J:ld Total 

0 4 / 13/04 

Driver Salacy 
Dispatcher Salary 
t<lechanic Salary 
Fuel Expenses 
Oil Expenses 
Tire Bxpensas 
Part Expenses 
Maintenance ' Repair 
Insurance Expenses 
Drug/Alcohol Testing 
Fringe Benefits 
License Expenses 
Uniform Expenses 
None 
None 
None 
other 

Total 

Cost 

123,323 
10,500 

0 
29,000 

0 
() 

0 
14, 000 

8,000 
1,000 

0 
0 

1,500 
0 
0 
0 
0 

107,323 I 

43.BBO 
187,323 

4?31, 203 
'75,000 

0 

156,203 
31,241 

124,962 

Total a 

124. 962 
0 

29,500 

154,462 

Capital Budget 

JJ. Standard Van 
34. Modified van 
JS. Conversion Van 
36_ Conversion Van I Lift 
37. Shuttle Van 
38 . shuttle Van / Lift 
39. Shuttle Bus 
40. Shuttle Bus I Lift 
41. Mobile Radio 
42. Base Radio 
43. Computer Hardware 

44. Other 
45. Other 
46. Other 
47. None 

Total 

18.98~ 

81- 02tr 

Federal 

62,481 

0 
23,600 

86,081 

Qty Co.st 

1 28,000 
0 0 
0 0 

0 0 

0 0 
0 0 
0 0 
0 0 
l 1,500 
0 0 
0 0 

0 0 
0 0 
0 0 
0 0 

29,500 

State Local 

62,481 

2,950 2.950 

2,950 65, 431 

Page 1 of 1 
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EXHIBIT9B 

CERTIFICATION OF NO INTENT OF CHARTER SERVICE 

Greene County certifies that it does not intend to provide charter service with FTA funded 
equipment or facilities during the operating period of this application. Should the Applicant 
decide to provide charter service, the Applicant will notify the Georgia Department of 
Transportation no less than 90 days prior to implementation of this service. 

Signature of Authorized Officer 

Vincent Duvall, Commission Chairman 
Name and Title of Authorized Officer 

16 
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(Page 1of6) 

17064539555 

SJ>ECI.AL SECTION 5333(b} WARRANT¥ FOR 
APPLICATION TO THE SMALL URBAN AND RURAL PROGRAM 

The following language shall be made part of the contract of assistance with the State or other public 
body charged with allocation and administration of funds provided under Title 49 U.S.C. Section 53 l l: 

A. General application 

The Public Body Georgia DOT agrees that, in the absence of waiver by the Department of Labor, 
the tenns and conditions of this warranty, as set forth below, shall apply for the protection of the 
transportation related employees of any employer providing transportation services assisted by 
the Project Greene County Commission and the transportation related employees of any other 
swiace public transportation providers in the transportation service area of the Project. 

The Public Body shall provide to the Department of Labor and maintain at atl times during the 
Project an accurate, up-to-date listing of all existing transportation providers which are eligible 
Recipients of transportation assistance fwided by the Project, in the transportation service area of 
the Project, and any labor organizations representing the employees of such providers. 

Certification by the Public Body to the Department of Labor that the designated Recipients have 
indicated in writing acceptance of the terms and conditions of the warranty arrangement will be 
sufficient to permit the flow of Section 5311 funding in the absence of a finding of non
compliance by the Department of Labor. 

B. Standard Terms and Conditions 

(1) The Project shall be carried out in such a manner and upon such terms and conditions as will 
not adversely affect employees of the Recipient and of any other surface public transportation 
provider in the transportation service area of the Project. It shall be an obligation of the recipient 
and any other legally responsible party designated by the Public body to assure that any and all 
transportation services assisted by the Project are contracted for and operated in such a matlller 
that they do not impair the rights and interests of affected employees. The term "Project," as used 
herein, shall not be limited to the particular facility, service or operation assisted by Federal 
funds, but shall include any changes, whether organizational, or otherwise, which are a result c-f 
the assistance provided. The phrase "as a result of the Project," shall when used in this 
arrangement, include events related to the Project occurring in anticipation of, during, and 
subsequent to the Project and any program of efficiencies or economies related thereto; provided, 
however, that volume rises and falls of business, or changes in volume and character of 
employment br.ought about by causes other than the Project (including any economies or 
efficiencies unrelated to the Project) are not within the purview of this ammgement. 

An employee covered by this arrangement, who is not dismissed, displaced or otherwise 
worsened in his position with regard to his employment as a result of the Project, but who is 
dismissed, displaced or otherwise worsened solely because of the total or partial termination of 
the Project, discontinuance of Project services, or exhaustion of Project ftmding shall not be 
deemed eligible for a dismissal or displacement allowance within the meaning of paragraphs (6) 
and (9) of the Model agreement or applicable provisions of substitute comparable arrangements. 

17 
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EXHIBIT 10 
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17064539555 

(2)(a} Where employees of a Recipient are represented for collective bargaining purposes, all 
Project services provided by that Recipient shall be provided under and in accordance with any 
collective bargaining agreement applicable to such employees which is then in effect. 

(2)(b) The Recipient or legally responsible party shall provide to all affected employc.es sixty 
(60) days' notice of intended actions which may result in displacements or disnrissals or 
rearrangements of the working forces. In the case of employees represented by a union, such 
notice shall be provided by certified mail through their representatives. The notice shall contain a 
full and adequate statement of the proposed changes, and an estimate of the number of employees 
affected by the intended changes, and the number and classifications of any jobs in the 
Recipient's employment available to be filled by such affected employees. 

(2)(c) The procedures of this subparagraph shall apply to cases where notices involve employees 
represented by a union for collective bargaining purposes. At the request of either the Recipient 
or the representatives of such employees negotiations for the purposes of reaching agreement 
with respect to the applications of the terms and conditions of thls arrangement shall commence 
immediately. If no agreement is reached within twenty (20) days from the commencement of 
negotiations, any party to the dispute may submit the matter to dispute settlement procedures in 
accordance with paragraph (4) oft.his warranty. The foregoing procedures shall be complied with 
and earned out prior to the institution of the intended action. 

(3) For the purpose of providing the statutory required protections including those specifically 
mandated by 49 U.S.C. Section 5333(b)1

, the public body will assure as a condition of the release 
of funds that the Recipient agrees to be bound by the terms and conditions of the National 
(Model) Section 5333(b) Agreement executed July 23, 1975, identified below2

, provided that 
other comparable arrangements may be substituted therefore, if approved by the Secretary of 
Labor and certified for inclusion in these conditions. 

'Such protective arrangements sltall include, without being limitt:d to, such provisions as may be necessary (or (I) the preservation of 
rights, privileaes, and bcocfits (including continuation of pension rights and benelils) under cx.isting collective blll'pini.ng a~cnts 
or otherwise: (2) the concinuat!on of ccllectivc bargaining rights; (3) the protection of individual employees against a wors<:ning of 
their positions with respect to their employment; (4) assurances of employment to employees of acquired mass tr.msportation systems 
and priority of rt:employment of employees tmninarcd or laid off; and (S) paid tninins and retraining prosrams. Such arrangements 
sh:ill include provisions protecting individual employees against a. worsening o! their positions with respect to their employment 
which shall in no event provide benefits less than those e:itablished pursuant to 49 U.S.C. Section 11347 [the codified citation of 
Section 5(2)(t) oflhc At:t offebrunry 4, 1987 (24 Sait. 379), as 11mmded}. 

1For purposes of this WruTaDty agreement, paragn.phs (1);(2);(5);(15);(22);(23);(24);(26)(27);(28); al'ld (29) of che Model Section 
5333(b) Agreement, executed July 23, 1975 are to be omitted. 

17A 
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(4) Any dispute or controversy arising regarding the application, interpretation, or 
enforcement of any of the provisions of this arrangement which cannot be settled by 
and between the parties at interest within thirty (30) days after the dispute or 
controversy first arises, may be referred by any such party to any final and binding 
disputes settlement procedure acceptable to the parties, or in the event they cannot 
agree upon such procedure, to the Department of Labor or an impartial third party 
designated by the Department of Labor for final and binding determination. The 
compensation and expenses of the impartial third party, and any other jointly 
incurred expenses, shall be borne equally by the parties to the proceeding and all 
other expenses shall be paid by the party incurring them. 

In the event of any dispute as to whether or not a particular employee was affected by the 
Project, it shall be bis obligation to identify the Project and specify the pertinent facts of 
the Project relied upon. It shall then be the burden of either the Recipient or other party 
legally responsible for the application of these conditions to prove that factors other than 
the Project affected the employees. The claiming employee shall prevail if it is 
established that the Project had an effect upon the employee even if other factors may 
also have affected the employee. 

(5) The Recipient or other legally responsible party designated by the Public Body will 
be financially responsible for the application of these conditions and will make the 
necessary arrangements so that any employee covered by these arrangements, or the 
union representative of such employee, may file claim of violation of these arrangements 
with the Recipient within sixty (60) days of the date he is terminated or laid off as a result 
of the Project, or within eighteen (18) months of the date his position with respect to his 
employment is otherwise worsened as a result of the Project. In the latter case, if the 
events giving rise to the claim have occurred over an extended period, the 18-month 
limitation shall be measured from the last such event. No benefits shall be payable for 
any period prior to six (6) months from the date of the filing of any claim. 

(6) Nothing in this arrangement shall be construed as depriving any employee of any 
rights or benefits which such employee may have under existing employment or 
collective bargaining agreements, nor shall this arrangement be deemed a waiver of any 
rights or any union or of any represented employee derived from any other agreement or 
provision of federal, state or local law. 

(7) In the event any employee covered by these arrangements is tenninated or laid off as 
a result of the Project, he shall be granted priority of employment or reemployment to fill 
any vacant position within the control of the Recipient for which he is, or by training or 
retraining within a reasonable period, can become qualified. In the event training or 
retraining is required by such employment or reemployment, the Recipient or other 
legally responsible party designated by the Public Body shall provide or provide for such 
training or retraining at no cost to the employee. 

17B 
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(8) The Recipient will post, in a prominent and accessible place, a notice stating 
that the Recipient has received federal assistance under 49 U.S.C. Chapter 53 and has 
agreed to comply with the provisions of 49 U.S.C. Section 5333(b). This notice shall 
also specify the terms and conditions set forth herein for the protection of employees. 
The Recipient shall maintain and keep on file all relevant books and records in sufficient 
detail as to provide the basic information necessary to the proper application, 
administration, and enforcement of these arrangements and to the proper detennination of 
any claims arising thereunder. 

(9) Any labor organization which is the collective bargaining representative of employees 
covered by these arrangements, may become a party to these arrangements by serving 
written notice of its desire to do so upon the recipient and the Department of Labor. In 
the event of any disagreement that such labor organization represents covered employees, 
or is otherwise eligible to become a party to these arrangements, as applied to the Project, 
the dispute as to whether such organization shall participate shall be determined by the 
Secretary of Labor. 

(10) In the event the Project is approved for assistance under 49 U.S.C. Chapter 53, 
the foregoing terms and conditions shall be made part of the contract of assistance 
between the federal government and the Public Body or Recipient of federal funds, 
provided, however, that this arrangement shall not merge into the contract of assistance, 
but shall be independently binding and enforceable by and upon the parties thereto, and 
by any covered employee or his representative, in accordance with its terms. nor shall any 
other employee protective agreement merge into this arrangement~ ·but each shall be 
independently binding and enforceable by and upon the parties thereto, in accordance 
with its terms. 

C. Waiver 

As part of the grant approval process, either the Recipient or other legally responsible 
party designated by the Public Body may in writing seek from the Secretary of Labor a 
waiver of the statutory required protections. The Secretary will waive these protections 
in cases, where at the time of the requested waiver, the Secretary determines that there 
are no employees of the Recipient or of any other surface public transportation providers 
in the transportation service area who could be potentially affected by the Project. · A 30-
day notice of proposed waiver will be given by the Department of Labor and in the 
absence of timely objection, the waiver will become final at the end of the 30-day notice 
period. In the event of timely objection, the Department of Labor will review the matter 
and determine whether a waiver shall be granted. In the absence of waiver, these 
protections shall apply to the Project. 

17C 
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The Greene County Commission does hereby adopt and accept all terms and conditions of this Special Section 
5333(b) Wananty. Furthermore, the Greene County Commission assures that this agreement will be in force 
during the contractual period with the Georgia Department of Transportation for assis1ance under Section 5311 of 
the Federal Transit Act. 

J1" 
Executed this 2.,/ - day o6e,,! .. L,,- , 20P!/_. 

~:2J 
srgn;tUreOiAuthorized Officer 

Vincent Duvall, Commission Chairman 
Title of Authorized Officer 

17D 
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Project Description, Listing of Recipients, Eligible Surface Public Transportation 
Providers and· Labor Representation 

Project Recipients Other Surface Union 
Description Identify applicant Public Representation of 
(listing of capital of transportation Transportation Employees, If Any 
equipment, type of assistance (legal Providers (include 

service provided)* entity) and the taxis) 

actual provider of 
the service 
Greene Countt, 
GA 

Area Served by this project Greene County 
Submit to the Office of Intermodal Programs by November 1, 200~ for reporting purposes to the U.S. 
Department Of Labor. 

*Existing 
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EXHIBIT tf, PART II 
GREENE COUNTY 

PART II-MONITORING PROCEDURES 
A. Level of Service - Overview 

1. Total Population: 14,406 
A. MinQrity Percentage: 47% 

2. Transit Service 
A. Type of Service: Demand/Response 

17064539555 

B. Days/Hours of Operation: 7 days a week; 24 hours a day 
C. Number of Vehicles: S 
D. Wheelchair Equipped: 1 
E. Total Seating Capacity: 66 
F. Service Area: Greene, and Taliaferro Counties 

3. Transit Performance 
A. Average Monthly OWPTs: 850 
B. Average Minority OWPTs: 638 
C. Percentage of Minority OWPTs: 75% 

Based upon a review of State, Federal, Civil Rights and Title VI mandate and requirements, the 
county generally met expectations. The county has complied with DOT's service policy and 
standards. 

B. Quality of Service Methodology 
1. Total Number of OWPTs per month: 4,250 
2. Travel Patterns 

A. Public Transportation: 826 
B. PCS-Aging: 1,300 
C. POS-MH/MR/SA: 1,050 
D. POS-DF ACS: 994 
E. POS-Medicaid: 0 
F. POS-VR; 0 
G. POS-Cbarter: 80 

3. Total Ntunber of Minority OWPTs: 3,188 
4. Minority Travel Patterns 

A. Public Transportation: 2,391 
B. POS-Aging: 797 
C. POS-MH/1vIR/SA: 0 
D. POS-DF ACS: 0 
'E. -POS-Medicaid: 0 
F. POS-VR: 0 
G. PCS-Charter: 0 

5. Transit Cost Analysis 
A. Cost per OWPT: $3.80 
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Substance Abuse Certification 

I, Vincent Duvall,, 
(Type or Priiil Name of Official) 

Commission Chairman, 
(Type or Print Tille of Official) 

certify that Greene County and its contractors, as required, 
(type or Print County or City) 

for the Section 5311 Rural Public Transportation Program, has established and 
implemented an alcohol misuse prevention program in accordance with the terms of 49 
CPR, Part 655 and has also established and implemented an anti-drug program in 
accordance with the terms of 49 CFR, Part 40. I further certify that the employee training 
conducted under this part meets ~e requirements of 49 CFR, Part 40. 

~d~ 
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\ 
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(Signature of Official) 

I , . 

7 (Date}' 

l 
NOT8: New (or first time) applicants must not sign this certification until 
autho~zed by the Georgia Department of Transportation (GDOT). Authorization 
will ndt be granted until the local Substance Abuse Testing Program is in place 
and h~s been reviewed and approved by the GDOT. New programs must be 
certifie~ before they can begin operations. 
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uec ut U4 uc:~3p GREENE CO COMMISSIONERS 17064539555 

EXHIBITll 

ANNUAL TITLE VI UPDATE 

No lawsuits or complaints have been filed against the Greene County Section 531 l program. 

Greene County has not applied fo! any other financial assistance for the Section 5311 
program. 

No Civil Rights compliance review activity bas been conducted in the last three years. 

~???u 
Signature of Authorizing Official 
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Instructions: 

SERVICE DELIVERY STRATEGY UPDATE 
CERTIFICATIONS 

DEC 2 8 2004 

Titis two page fonn must, at a minimum, be signed by an authori:z.ed representlltive of the following governments: I) the county; 2} the city 
serving as the county sent; 3) all cities having a 2000 population of over 9,000 residing within the county; and 4) no less than SO''lo of all other 
cities with a 2000 population of between 500 and 9,000 residing within the county. Cities with a 2000 population below 500 and local 
authorities providing services under the strategy are not required to sign this form, but are encouraged to do so. 

UPDATED SERVICE DELIVERY STRATEGY FOR Greene County COUNTY 
~~~~~~~~~~~~~~~ 

We, the undersigned authorized representatives of the jurisdictions listed below, certify that: 

1. We have reviewed our existing Service Delivery Strategy and have determined that: 
(Check only one box for question #1) 

0 A: Our Strategy continues to accurately reflect our preferred arrangements for providing local services throughout our 
county and no changes in our Strategy are needed at this time; or 

El B. Our Strategy has been revised to reflect our preferred arrangements for providing local services. 

If Option A is selected, only this folTil, signed by the appropriate local government representatives must be provided to DCA. 

If Option Bis selected, this foim, signed by the appropriate local government representatives, must be submitted to DCA along 
with: 

• an updated "Sununary of Service Arrangements" fonn (page 2) for each local service that has been revised/updated; 
• any supporting local agreements pertaining to each of these services that has been revised/updated; and 
• an updated service area map depicting the agreed upon service area for each provider if there is more than one service 

provider for each service that has been revised/updated within the county, and if the agreed upon service areas do not 
coincide with local political boundaries. 

2. Each of our governing bodies (County Commission and City Councils) that are a party to this strategy have adopted 
resolutions agreeing to the Service Delivery arrangements identified in our strategy and have executed agreements for 
implementation of our service delivery strategy (O.C.G.A. 36-70·21 ); 

3. Our service delivery strategy continues to promote the delivery of local govenunent services in the most efficient, effective, 
and responsive manner for all residents, individuals and property owners throughout the county (0.C.G.A. 36·-70-24( 1 )); 

4. Our service delivery strategy continues to provide that water or sewer fees charged to customers located outside the 
geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged to customers 
located within the geographic boundaries of the service provider (O.C.G.A. 36· 70-24 (2)); 

5. Our service delivery strategy continues to ensure that the cost of any services the county government provides (including 
those jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the 
county are borne by the unincorporated area residents, individuals, and property owners who receive such service (O.C.G.A. 
36-70-24 (3)); . 
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6. Our Service Delivery Strategy continues to ensure that the officially adopted County and City land use plans of all local 
governments located in the County are compatible and nonconflicting (0 .C.G.A. 36-70-24 (4)(A)); 

7. Our Service Delivery Strategy continues to ensure that the provision of extraterritorial water and sewer services by any 
jurisdiction is consistent with all County and City land use plans and ordinances (0.C.G.A. 36· 70-24 (4)(8)); and 

8. Our Service Delivery Strategy continues to contain an agreed upon process between the county government and each city 
located in the county to resolve land use classification disputes when the county objects to the proposed land use of an area to 
be annexed into a city within the county (0.C.G.A. 36-70-24 (4)(C))' and; 

9. DCA has been provided a copy of this certification and copies of all forms, maps and supporting agreements needed to 
accurately depict our agreed upon strategy (O.C.G.A. 36-70-27). 

'If the County does not have an Annexation/Land Use dispute resolution process with each of its cities, list the cities where no 
agreed upon process exists: 

Chairman Greene County 

Mayor Greensboro t a/ 1~/ oL{ 

Mayor Union Point 
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