Resolution # 2003 - 50[—

RESOLUTION FOR RE-ADOPTION OF THE
COMPREHENSIVE SERVICE DELIVERY STRATEGY
FOR THE CITY OF CONYERS AND ROCKDALE COUNTY

WHEREAS, the City of Conyers and Rockdale County have previously developed
and executed agreements for implementation of our service delivery strategy in compliance with
the provisions of O.C.G.A. § 36-70-20 et seq.; and

WHEREAS, our service delivery strategies promote the delivery of local government
services in the most efficient, effective and responsive manner; and

WHEREAS, the City of Conyers and Rockdale County agree to continue all of the
provisions of the existing strategy; and

WHEREAS, Rockdale County must submit the necessary paperwork to the
Department of Community Affairs to indicate that there are no proposed changes in the existing
strategy.

NOW, THEREFORE BE IT RESOLVED, that the Rockdale County Board of
Commissioners hereby re-adopts the Comprehensive Service Delivery Strategy for the City of
Conyers and Rockdale County, and authorizes the Chairman of the Rockdale County Board of
Commissioners to sign the necessary paperwork to indicate that there are no proposed changes in
the existing strategy.

This 28th day of October, 2003.
ROCKDALE COUNTY, GEORGIA
BOARD OF COMMISSIONERS

BMW‘A

NORMAN WHEELER, Chairman

By\

ARTHUR A. VALIGH

Attest:

By: WW

Jennifer Rutledge, County Clerk




Ordinance

IT IS HEREBY ORDAINED this day of , 1998
Council Member Counc: I Member
Council Member Council Me;ﬁber
ATTEST:

A Ll E S\

City Cferk Mayor
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City Manager Enclosed. please find a draft of the Comprehensive Service Delivery Strategy for the City of
Reheocs . Woolcot Convers and Rockdale County as required by “House Bill 489”. 1 have also included copies for
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Conyers. Georgia 30012
. (770)829-4226 Exhibit A contains a copy of House Bill 489 as well as amendments made to the Bill during
FAX (770 929-4244 the 1999 legislative session.

Exhibit B documents Rockdale County’s initiation of the negotiation process in conformity
with Georgia law.

Exhibit C outlines the services identified to be included in the Service Delivery Strategy for
Conyers and Rockdale County.

Exhibit D contains the proposed individual service delivery strategies and is sub-divided in
numerical order and cross-referenced to the outline contained in Exhibit C. All associated contracts
are also included with each service delivery strategy as appropriate and as required by the Department
of Community Affairs. The service delivery strategy for the Conyers Housing Authority remains to be
completed and two contracts remain to be revised and incorporated into the document: the library
contract and the jail contract.

Exhibit E contains the comprehensive land use plan as required by the Department of
Community Affairs.

Exhibit F contains a copy of the resolution outlining the dispute resolution process relative to
annexations agreed upon by the City and County last year in conformity with Georgia law.

Exhibit G is reserved for the resolution adopting the strategy.

Exhibit H contains a copy of the deadline extension approved by the City and County in June
of this vear.



Mr. William E. Sands
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I'would ask that vou review the enclosed document and contact me at your earliest
convenience in order to meet and discuss comments and revisions to the document. I am confident the
attorneys will have several revisions: however. I would recommend that we try to keep the individual
service delivery agreements as simple as possible and include in the resolution adopting the strategy
any blanket statements and legal protections that may be necessary.

At such time as vou and I have reached agreement that the document reflects our
understanding of the wishes of the City Council and the Board of Commissioners. I would recommend
that we meet with the council committee responsible for this project as well as Chairman Wheeler in
order to answer any questions they may have and make additional revisions to the document. We can
then schedule a joint meeting of both governmental entities in order to review and finalize the strategy.

I look forward to hearing from vou.

Sincerely.

Relsesoo

Rebecca C. Woolcot
City Manager

i Convers City Council :
Rockdale County Board of Commissioners
City Attorney Janice Sharp



BACKGROUND

In 1995, the Georgia General Assembly created the Georgia Future Communities Commission (o examine
the issues confronting local governments, to determine what changes are needed to improve their structure
and operation and to develop specific proposals to achieve those changes.

By the summer of 1996, the 30-member Commission of city and county officials, business leaders and state
legislators concluded that while Georgia’s system of local government has served our State well for many
years, the lack of a clear legal distinction between cities and counties since 1972 has fostered inefficient
service delivery systems and unhealthy conflict in too many of our communities.

In late January 1997, a proposal was introduced as House Bill 489 by Rep. Richard Roval. Chairman of the
House State Planning and Community Affairs Committee, and along, with three companion bills, was
enacted by the General Assembly and signed into law by the Governor. A copy of House Bill 489 is

attached hereto and incorporated herein as Exhibit A.
INTRODUCTION

During the 1997 legislative session, House Bill 489 (The Service Delivery Strategy Law) was passed by the
Georgia General Assembly to require each county and the cities within the county to adopt a Service
Delivery Strategy by July 1, 1999.

The intent of the legislation is that local governments take a careful look at the services they provide in
order to identify overlap or gaps in service provision and develop a more rational approach to allocating
delivery and funding of these services among the various local governments and authorities in each county.
The legislation also asks local governments to look at their land use plans in order to minimize conflicts
between the city and county plans.

The legislation calls for the development of 159 Service Delivery Strategies. one for each county area.
Counties were responsible for initiating the process between July 1, 1997 and January 1, 1998 Rockdale
County initiated the process on December 8. 1997 by sending a letter to then Mayor Charles Walker. The
letter notified the City of a meeting to be held on December 18, 1997 for the purpose of structuring the
negotiations between the City of Conyers and Rockdale County with regard to House Bill 489. A copy of
this letter is attached hereto and incorporated herein as Exhibit B.

THE SERVICE DELIVERY STRATEGY

A Service Delivery Strategy is intended to be a concise action plan. backed up by the appropriate
ordinances and intergovernmental agreements. for providing local government services and resolving land
use conflicts within an entire county area. While the law does not dictate specific service delivery and
land use planning arrangements within any given county. it does require every Strategy to include four
basic components and to meet six criteria,

Components of the Service Delivery Strategy

1. Current Service Delivery Arrangements

The Strategy must identify all local government services presently provided or primarily funded
by each general purpose local government and each authority within the county and describe the
geographic area in which the identified services are provided by each jurisdiction. This
component of the Strategy should identify which local governments and authoritics are presently
providing whizh services in which area of the county at the time the process of developing the
Strategy 1s initiated. The law does not define what is meant by “local government services™ and
cach local government was encouraged to review 1ts comprehensive plan. most recent annual
budget and its charter to identify services it provides that should be included in the Service



Delivery Strategy. A chart identifving current service delivery arrangements is attached
hereto and incorporated herein as Exhibit C.

Future Service Delivery Arrangements

The Strategy must indicate which local government or authority will provide each service, the
geographic areas of the county in which each service will be provided and a description of any
services to be provided by any local government to any area outside of its geographical
boundaries. If two or more local governments within the same county are assigned responsibility
for providing identical services within the same geographic area. the Strategy must include an
explanation of this arrangement. This component of the Strategy should identify which local
governments and authorities will provide which services in which areas of the county after the
Strategy is adopted and implemented. A summary of service delivery arrangements segregated
by service category is attached hereto and incorporated herein as Exhibit D.

Funding Sources

The Strategy must describe the funding source for each service to be provided. This component of
the Strategy must indicate the source of revenue each Jocal government will use to fund each
service it will provide within the county (e.g. countywide revenues. unincorporated area revenues,
municipal revenues. enterprise funds or some combination). The funding source for each
service is identified on the summary of service delivery arrangements segregated by service

category attached hereto and incorporated herein as Exhibit D.

Legal Mechanisms to Implement the Strategy

The Strategy must identify the mechanisms, if any. to be used to implement the Service Delivery
Strategy. The term mechanisms. as defined in O.C.G.A. 36-70-2. paragraph 5.3. includes, but is
not limited to. intergovernmental agreements. ordinances. resolutions and local Acts of the
General Assembly in effect on July 1. 1997 or executed thereafter. The legal mechanisms
necessary to implement the Strategy are identified on the summary of service delivery
arrangements segregated by service category attached hereto and incorporated herein as
Exhibit D,

Required Criteria of the Service Delivery Strategy

Elimination of Unnecessary Duplication

The Strategy must promote the delivery of government services in the most efficient. effective and
responsive manner. The Strategy must also identify steps which will be taken to eliminate or
avoid overlapping and unnecessary competition and duplication of services and identify the time
frame in which such steps will be taken.

When two local governments or authorities provide or offer the same service in overlapping areas,
the Service Delivery Strategy must provide for elimination of this duplication of services.
Examples of such duplication include:

a. A city water department and a county water authority both have excess water capacity
and have extended water lines to serve the same area of the county immediately adjacent
to the citv’s jurisdictional boundaries.

b A city contracts for ambulance service with a provider that routinely responds 1o calls
outside the city’s boundaries where the county EMS also provides ambulance service.
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When a city provides a service at a higher level than the same service provided throughout the
geographic area of the county by the county. the law states that such service shall not be
considered a duplication of the county service.

Cities by their very nature exist to meet the greater service demands of the residents and
businesses within their communities. For example. a sheriff may patrol the entire county while the
city maintains its own police department and patrols more frequently within the city. In this
instance, such a service would not be viewed as a duplication.

Elimination of Arbitrary Water and Sewer Rate Differentials

The Strategy must ensure that water or sewer fees charged to customers located outside the
geographic boundaries of a service provider are not arbitrarily higher than those fees charged to
customers inside the boundaries of the service provider.

If a local government believes a rate differential is arbitrary and disputes the reasonableness of
such water and sewer rate differentials, the law provides that local government with the following
recourse:

a. The disputing local government may hold a public hearing for the purpose of reviewing
the rate differential.

b. If the public hearing does not lead to a resolution of the dispute, a qualified engineer may
be hired to prepare a study of the water and sewer rates.

o - If the rate study concludes that the rate differential is arbitrary (i.e. not reasonably based
on the cost to provide the service). the dispute must be submitted to some form of
alternative dispute resolution. such as mediation.

d. If alternative dispute resolution is unsuccessful. the disputing local government may
challenge the arbitrary rate differentials in a court of competent jurisdiction.

Elimination of Double Taxation

The Strategy must ensure that the cost of any service which a county provides primarily for the
benefit of the unincorporated area of the county shall be borne by the unincorporated area
residents. individuals and property owners who receive the service. In addition. the Strategy must
ensure that when the county and one or more cities jointly fund a countywide service. the county
share of such funding shall be borne by the unincorporated residents, individuals. and property
owners who receive the service.

The intent of this provision is to eliminate double taxation of municipal propertv owners. When a
county provides a service primarily for the benefit of the unincorporated area. the law provides
that funding for such service must come from:

a. Special service districts created by the county in which property taxes, insurance
premiums taxes. assessments or user fees are levied or imposed: or

b. Any other mechanism agreed upon by the affected parties which eliminates double
taxation.



4. Compatible Land Use Plans

Local governments within the same county must, if necessary, either amend their land use plans so
that the plans are compatible and non-conflicting or adopt a single land use plan for the entire
county. The City of Convers and Rockdale County adopted a comprehensive land use plan

on Julv 15, 1991 attached hereto and incorporated herein as Exhibit E.

5 Water and Sewer Extension: Consistency with Land Use Plans

The provision of extraterritorial water and sewer services by any jurisdiction must be consistent
with all applicable land use plans and ordinances.

6. Resolution of Annexation Disputes over Land Use

A process must be established by July 1. 1998 to resolve land use classification disputes when a
county objects to the proposed land use of an area to be annexed into a municipality within the
county. The City of Convers and Rockdale County jointly adopted a dispute resolution

process with regard to land use on June 26, 1998 attached hereto and incorporated herein as

Exhibit F.

DISPUTE RESOLUTION

If a county and its cities cannot reach agreement on the Strategy. the law requires that they attempt to
resolve their differences through some method of alternative dispute resolution. Alternative dispute
resolution generally refers to either mediation. whereby a neutral third party is hired to help find a solution
to a disagreement. or to arbitration, whereby a neutral third party is authorized to evaluate a situation and
pick one side’s proposal over another’s. While the term alternative dispute resolution generally includes
both mediation and arbitration. most local government attorneys agree that cities and counties are
prohibited by the State Constitution from settling disputes through arbitration.

If alternative dispute resolution is unsuccessful. the neutral party is required to prepare a report and provide
it to each local government within the county. The report will be considered a public record.

The cost of alternative dispute resolution will be shared by the disputing parties on a pro-rata basis
according to population. The county’s share will be based upon the unincorporated population of the

county.

ADOPTION OF THE STRATEGY

Local governments within each county must execute an agreement for the implementation of a Service
Delivery Strategy by July 1. 1999. Adoption of the Strategy must be accomplished by adoption of a
resolution by:

a. The county governing authority:

b. The governing authority of each city located within the county which has a population of
9.000 or greater within the county:

c. The city which serves as the county seat. and

d. No less than half of the remaining cities which have a population of at least 500 persons
within the county



The joint resolution duly authorized and passed by the City of Convers and Rockdale County
adopting the Service Delivery Strategy for the two governments in attached hereto and incorporated
herein as Exhibit G.

DEADLINE EXTENSION

If local governments need additional time to reach agreement on a Strategy, the July 1,1999 deadline may
be extended for up to 120 days if the county and the same cities required to adopt the Strategy agree in
writing to do so. DCA should be notified of the deadline extension to ensure that the penalties for
noncompliance are not imposed. The City of Conyers and Rockdale County have agreed to extend the
deadline by 120 days. The intent of this agreement is to provide the City and County with sufficient time to
make any changes to the Strategy as may be requested by the Department of Community Affairs without
incurring penalties for noncompliance. The agreement to extend the deadline is attached hereto and
incorporated herein as Exhibit H.

DCA VERIFICATION

Once a Strategy has been agreed to and adopted by the county and the necessary number of cities, the
county is required to submit the Strategy to the Department of Community Affairs. DCA will have up to
30 days to review the Strategy to verify that it includes the necessary components and addresses the
mandatory criteria. The law specifically states that DCA shall neither approve or disapprove the specific
elements or outcomes of the Strategy.

SANCTIONS FOR NONCOMPLIANCE

Effective July 1. 1999. state-administered financial assistance. grants. loans or permits will not be issued to
any local government or authority which is not included in a DCA-verified strategyv. In addition. projects
which are inconsistent with a Strategy will be ineligible for state funding and permits. Local governments
which have filed for an extension will not be subject to these sanctions until the extension period has
elapsed.

STRATEGY UPDATES

Local governments must review and revise. if necessary. their approved Strategy under the following three
conditions:

a) In conjunction with the updates of the comprehensive plan required by the Georgia
Planning Act of 1989 (Growth Strategies law). These updates must be done at least every
ten years on a schedule established by the Department of Community Affairs.

b) Whenever service delivery or revenue distribution arrangements are changed. This
provision simply means that whenever the local governments within the county decide to.
change how a service is provided or funded. the Strategy must be updated to reflect that
change. For example. if a city contracts with the county for animal control services afier
the Strategy is initially adopted. the Strategy will need to be updated to indicate this new
service delivery arrangement. Likewise. if a local government decides to modify how a
service is funded (e.g.. paying for a service from user fees rather than the general fund).
the Strategy will have to be revised.

) In the event of the creation. abolition or consolidation of local governments.

{
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(HOUSE BILL 489)
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Service Delivery portion of legislation below: Article 2

H. B. No. 489 (AS PASSED HOUSE AND SENATE) By:
Representatives Royal of the 164th, Walker of the 14 Ist, Reichert of the
126th and Felton of the 43rd.

A BILL TO BE ENTITLED AN ACT

To amend Title 36 of the Official Code of Georgia Annotated, relating to
local government, so as to provide for the adoption of a local
government service delivery strategy agreement by municipalities and
counties; to change certain definitions; to provide legislative intent: to
provide procedures for adopting the strategy; to provide for the elements
to be included within the strategy; to provide for criteria to be met by the
strategy, to provide for verification by the Department of Community
Affairs; to provide for prohibitions related to state administered grants to
municipalities and counties; to change a certain cross-reference: to
provide for related matters; to provide an effective date: to repeal
conflicting laws; and for other purposes.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF
GEORGIA:

SECTION 1.

Title 36 of the Official Code of Georgia Annotated, relating to local
government, is amended by striking Chapter 70, relating to coordinated
and comprehensive planning by counties and municipalities, and inserting

in its place a new Chapter 70 to read as follows:

ARTICLE 1

http://www dca state ga.us/planning/servicedel/law2 html 8/18/99
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36-70-1.

The local governments of the State of Georgia are of vital importance to
the state and its citizens. The state has an essential public interest in
promoting, developing, sustaining, and assisting local governments. In
addition, the natural resources, environment, and vital areas of the state
are of vital importance to the state and its citizens. The state has an
essential public interest in protecting and preserving the natural
resources, the environment, and the vital areas of the state. The purpose
of this article is to provide for local governance to serve these essential
public interests of the state by authorizing and promoting the
establishment, implementation, and performance of coordinated and
comprehensive planning by municipal governments and county
governments, and this article shall be construed liberally to achieve that
end. This article is enacted pursuant to the authority granted the General
Assembly in the Constitution of the State of Georgia, including, but not
limited to, the authority provided in Article IIl, Section VI, Paragraphs I
and II(a)(1) and Article IX, Section II. Paragraphs III and TV.

36-70-2.
As used in this chapter, the term-

(1) 'Comprehensive plan' means any plan by a county or municipality
covering such county or municipality proposed or prepared pursuant to
the minimum standards and procedures for preparation of comprehensive
plans and for implementation of comprehensive plans established by the
department.

(2) 'Coordinated and comprehensive planning' means planning by
counties and municipalities undertaken in accordance with the minimum
standards and procedures for preparation of plans, for implementation of
plans, and for participation in the coordinated and comprehensive
planning process, as established by the Department.

(3) 'County' means any county of this state.

(4) 'Department of Community Affairs' means the Department of
Community Affairs of the State of Georgia created pursuant to Article I
of Chapter 8 of Title 50.

(5) 'Governing authority' or 'governing body' means the board of
commissioners of a county, sole commissioner of a county, council,
commissioners, or other governing authority for a county or municipality.

(5.1) 'Inactive municipality' means any municipality which

has not for a period of three consecutive calendar years
carried out any of the following activities:

http://www dca.state ga us/planning/servicedel/law2 html 8/18/99
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(A) The levying or collecting of any taxes or fees;

(B) The provision of any of the following governmental
services: water; sewage; garbage collection; police
protection; fire protection, or library; or

(C) The holding of a municipal election.

(5.2) 'Local government' means any county as defined in
paragraph (3) of this Code section or any municipality as
defined in paragraph (7) of this Code section. The term does
not include any school district of this state.

(5.3) 'Mechanisms' includes, but is not limited to,
intergovernmental agreements, ordinances, resolutions, and
local Acts of the General Assembly in effect on July 1, 1997,
or executed thereafter.

(6) Minimum standards and procedures' means the minimum standards
and procedures for preparation of comprehensive plans, for
implementation of comprehensive plans, and for participation in the
coordinated and comprehensive planning process, as established by the
Department, in accordance with Article I of Chapter 8 of Title 50.
Minimum standards and procedures shall include any standards and
procedures for such purposes prescribed by a regional development
center for counties and municipalities within its region and approved in
advance by the Department.

(7) Municipality' means any municipal corporation of the state and any
consolidated city-county government of the state.

(8) 'Region' means the territorial area within the boundaries of operation
for any regional development center, as such boundaries shall be

established from time to time by the board of the Department.

-(9) 'Regional development center' means a regional development center
established under Article 2 of Chapter 8 of Title 50.

36-70-3.

The governing bodies of municipalities and counties are authorized:
(1) To develop, or to cause to be developed pursuant to a contract or
other arrangement approved by the governing body, a comprehensive

plan;

{
(2) To develop. establish, and implement land use regulations which are
consistent with the comprehensive plan of the municipality or county, as

http://www dca state ga us/planning/servicedel/law2_html 8/18/99
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the case may be;

(3) To develop, establish, and implement a plan for capital improvements
which conforms to minimum standards and procedures and to make any
capital improvements plan a part of the comprehensive plan of the
municipality or county, as the case may be;

(4) To employ personnel, or to enter into contracts with a regional
development center or other public or private entity, to assist the
municipality or county in developing, establishing, and implementing its
comprehensive plan;

(5) To contract with one or more counties or municipalities, or both, for

assistance in developing, establishing, and implementing a comprehensive
plan, regardless of whether the contract is to obtain such assistance or to
provide such assistance; and

(6) To take all action necessary or desirable to further the policy of the
state for coordinated and comprehensive planning, without regard for
whether any such action is specifically mentioned in this article or is
otherwise specifically granted by law.

36-70-4.

(a) Each municipality and county shall automatically be a member of the
regional development center for the region which includes such
municipality or county, as the case may be.

(b) Each municipality and county shall pay. when and as they become
due, the annual dues required for membership in its regional development
center.

(c) Each municipality and county shall participate in compiling a Georgia
data base and network, coordinated by the department, to serve as a
comprehensive source of information available, in an accessible form. to
local governments and state agencies.

36-70-5.

(a) Except as provided in subsection (b) of this Code section, nothing in
this article shall limit or compromise the right of the governing body of
any county or municipality to exercise the power of zoning.

(b) Any municipality which is as of April 17, 1992, an inactive
municipality shall not on or after April 17, 1992 exercise any powers
under this article or exercise any zoning powers, until and unless the
municipality is restored to active status by the enactment of an
appropriate new or amended charter by local Act of the General
Assembly. Any municipality which becomes an inactive municipality after

http.//www dca state ga us/planning/servicedel/law2 html 8/18/99
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April 17, 1992, shall not after becoming inactive exercise powers under
this article or exercise any zoning powers, until and unless the
municipality is restored to active status by the enactment of an
appropriate new or amended charter by local Act of the General
Assembly.

(c) Any county which has located within its boundaries all or any part of
any inactive municipality shall have full authority to exercise through its
governing body all planning and zoning powers within the area of such
inactive municipality within the county, in the same manner as if such
area were an unincorporated area.

ARTICLE 2
36-70-20.

The intent of this article is to provide a flexible framework within which
local governments in each county can develop a service delivery system
that is both efficient and responsive to citizens in their county. The
General Assembly recognizes that the unique characteristics of each
county throughout the state preclude a mandated legislative outcome for
the delivery of services in every county. The process provided by this
article is intended to minimize inefficiencies resulting from duplication of
services and competition between local governments and to provide a
mechanism to resolve disputes over local government service delivery,
funding equity, and land use. The local government service delivery
process should result in the minimization of noncompatible municipal and
county land use plans and in a simple, concise agreement describing
which local governments will provide which service in specified areas
within a county and how provision of such services will be funded.

36-70-21.

Each county and municipality shall execute an agreement for the
implementation of a local government service delivery strategy as set
forth in this article by July 1, 1999,

36-70-22,

Each county shall initiate the process for developing a local government
service delivery strategy after July 1, 1997, but no later than January 1,
1998 Initiation of the strategy shall be accomplished by the provision of
a written notice from the county to the governing bodies of all
municipalities located wholly or partially within the county or providing
services within the county and to other counties providing services within
the county.

Such notice shall state the date, time, and place for a joint meeting at
which designated representatives of all local governing bodies shall

http.//www dca state ga us'planning/servicedel/law2 html ‘ 8/18/99
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assemble for the purpose of commencing deliberations on the service
delivery strategy. The notice shall be sent not more than 45 and not less
than 15 days prior to the meeting date. In the event the county governing
authority fails to initiate the process by January 1, 1998, any municipality
within the county may do so by sending a written notice, containing the
required information, to the county and all other municipalities.

36-70-23.

Each local government service delivery strategy shall include the
following components:

(1) An identification of all local government services presently provided
or primarily funded by each general purpose local government and each
authority within the county, or providing services within the county, and
a description of the geographic area in which the identified services are
provided by each jurisdiction;

(2) An assignment of which local government or authority, pursuant to
the requirements of this article, will provide each service, the geographic
areas of the county in which such services are to be provided, and a
description of any services to be provided by any local government to any
geographic area outside its geographical boundaries. In the event two or
more local governments within the county are assigned responsibility for
providing identical services within the same geographic area, the strategy
shall include an explanation of such arrangement:

(3) A description of the source of the funding for each service identified
pursuant to paragraph (2) of this Code section; and

(4) An identification of the mechanisms to be utilized to facilitate the
implementation of the services and funding responsibilities identified
pursuant to paragraphs (2) and (3) of this Code section.

36-70-24.

In the development of a service delivery strategy, the following criteria
shall be met:

(1) The strategy shall promote the delivery of local government services
in the most efficient; effective, and responsive manner. The strategy shall
identify steps which will be taken to remediate or avoid overlapping and
unnecessary competition and duplication of service delivery and shall
identify the time frame in which such steps shall be taken. When a
municipality provides a service at a higher level than the base level of
service provided throughout the geographic area of the county by the
county, such service shall not be considered a duplication of the county
service,

http:/fwww dca state ga us/planning/servicedel/law?2 html 8/18/99
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(2) (A) The strategy shall provide that water or sewer fees charged to
customers located outside the geographic boundaries of a service
provider shall not be arbitrarily higher than the fees charged to customers
receiving such service which are located within the geographic
boundaries of the service provider.

(B) If a governing authority disputes the reasonableness of water and
sewer rate differentials imposed within its jurisdiction by another
governing authority, that disputing governing authority may hold a public
hearing for the purpose of reviewing the rate differential. Following the
preparation of a rate study by a qualified engineer, the governing
authority may challenge the arbitrary rate differentials on behalf of its
residents in a court of competent jurisdiction. Prior to such challenge, the
dispute shall be submitted to some form of alternative dispute resolution;

(3) (A) The strategy shall ensure that the cost of any service which a
county provides primarily for the benefit of the unincorporated area of
the county shall be borne by the unincorporated area residents,
individuals, and property owners who receive the service. Further, when
the county and one or more municipalities jointly fund a county-wide
service, the county share of such funding shall be borne by the
unincorporated residents, individuals, and property owners that receive
the service.

(B) Such funding shall be derived from special service districts created by
the county in which property taxes, insurance premium taxes,
assessments, or user fees are levied or imposed or through such other
mechanism agreed upon by the affected parties which complies with the
intent of subparagraph (A) of this paragraph, and

(4) (A) Local governments within the same county shall, if necessary,
amend their land use plans so that such plans are compatible and
nonconflicting, or, as an alternative, they shall adopt a single land use
plan for the unincorporated and incorporated areas of the county.

(B) The provision of extraterritorial water and sewer services by any
jurisdiction shall be consistent with all applicable land use plans and
ordinances.

(C) A process shall be established by July 1, 1998, by each county and
every municipality located within each county, regardless of population,
to resolve land use classification disputes when a county objects to the
proposed land use of an area to be annexed into a municipality within the
county.

36-70-25.

(a) Approval of the local government service delivery strategy shall be

http://www dca state ga us/planning/servicedel/law2 htmi ; 8/18/99
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accomplished as provided for in this Code section.

_(b) The county and each municipality within the county shall participate
in the development of the strategy. Approval of the strategy shall be
accomplished by adoption of a resolution:

(1) By the county governing authority;

(2) By the governing authority of municipalities located within the county
which have a population of 9,000 or greater within the county;

(3) By the municipality which serves as the county site if not included in
paragraph (2) of this subsection; and

(4) By no less than 50 percent of the remaining municipalities within the
county which contain at least S00 persons within the county if not
included in paragraph (2) or (3) of this subsection.

(c) For the purpose of determining population, the population in the most
recent United States decennial census shall be utilized

(d) If a county and the necessary number of cities in the county cannot
reach an agreement on the strategy, a means for facilitating an agreement
through some form of alternative dispute resolution shall be employed.
Where the alternative dispute resolution action is unsuccessful, the
neutral party or parties shall prepare a report which shall be provided to
each governing authority and made a public record. The cost of
alternative dispute resolution authorized by this subsection shall be
shared by the parties to the dispute pro rata based on each party's
population according to the most recent United States decennial census.
The county's share shall be based upon the unincorporated population of
the county.

(e) The adoption of a service delivery strategy specified in Code Section

36-70-21 may be extended to a date certain no later than 120 days
following the date otherwise specified in Code Section 36-70-21 upon
written agreement of the local governments enumerated in subsection (b)
of this Code section. In the event such an agreement 1s executed, the
sanctions specified in Code Section 36-70-27 shall not apply until on and
after such extended date.

36-70-26.

Each county shall file the agreement for the implementation of strategy
required by Code Section 36-70-21 with the department. The department
shall. within 30 days of receipt, verify that the strategy includes the
components enumerated in Code Section 36-70-23 and the minimum
criteria enumerated in Code Section 36-70-24 The department, however.

http //www dca state ga us/planning/servicedel/law2 html 8/18/99
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shall neither approve nor disapprove the specific elements or outcomes of
the strategy. )

36-70-27.

(a) On and after July 1, 1999, no state administered financial assistance o1
grant, loan, or permit shall be issued to any local government or authority
which is not included in a department verified strategy or for any project
which is inconsistent with such strategy.

(b) (1) If a municipality containing fewer than 500 persons within
the county fails to establish a process to resolve disputes as
required by subparagraph (C) of paragraph (4) of Code Section 36-
70-24, the santions specified in subsection (a) of this Code section
shall not be imposed upon:

(A) The County within which any such municipality or
portion of any such municipality is located; or

(B) Any other municipality located in such county.

(2) The provisions of this subsection shall apply only if a process tc
resolve disputes required by subparagraph (C) of paragraph (4) of
Code Section 36-70-24 has been established between the county
and each municipality containing 500 or more persons within the
county.

(c) Any local government or authority which is subject to the sanctions
specified in subsection (a) of this Code section shall become eligible for
state administered financial assistance or grants, loans, or permits on the
first day of the month following verification by the department that the
requirements of Code Section 36-70-26 have been met.

36-70-28.

Each county and municipality shall review, and revise if necessary, the
approved strategy:

(1) In conjunction with updates of the comprehensive plan as required by
Article 1 of this chapter;

(2) Whenever necessary to change service delivery or revenue
distribution arrangements; or

(3) In the event of the creation, abolition, or consolidation of local
governments "
{

SECTION 2.

http://www dca state ga us/planning/servicedel/law2 html 8/18/99
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Said title is further amended by striking paragraph (2) of Code Section
36-66-3, relating to definitions regarding zoning procedures, and
inserting in its place a new paragraph (2) to read as follows:

"(2) 'Territorial boundaries' means, in the case of counties, the
unincorporated areas thereof and any area defined in paragraph (5. 1) of
Code Section 3 6-70-2, and, in the case of municipalities, the area lying
within the corporate limits thereof except any area defined in paragraph
(5.1) of Code Section 36-70-2."

SECTION 3.

This Act shall become effective upon its approval by the Governor or
upon its becoming law without such approval.

SECTION 4.

All laws and parts of laws in conflict with this Act are repealed.

argris Departaent of
mmanity Affairs
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HB 699 - GeorgiaNet

1. Royal 164th 2. Shanahan 10th 3. Smith 12th
4. Stancil 16th 5. Sauder 29th 6. Houston 166th
HB 699 HB 699/AP
H. B. No. 698 (AS PASSED HOUSE AND SENATE)
By: Representatives Royal of the 164th, Shanahan of the
10th, Smith of the 12th, Stancil of the léth, Sauder of the
29th and others
A BILL TO BE ENTITLED
AN ACT
1 To amend Article 2 of Chapter 70 of Title 36 of the Gfficial
2 Code of Georgia Annotated, relating to county and municipal
3 service delivery strategies, so as to change certain
4 provisions regarding criteria in developing such service
5> delivery strategies; to change certain provisions regarding
6 limitation of funding for projects which are not included in
7 or which are inconsistent with a service delivery strategy;
B8 to amend Code Section 50-4-7 of the Official Code of Georgia
9 Annotated, relating to state service delivery regions, so as
10 to change the boundaries of certain such regions; to amend
11 Code Section 50-8-4 of the Official Code of Georgia
12 Annotated, relating to the Board of Community Affairs, so as
13 to change provisions relating te ratification of changes in
14 the boundaries of regicnal development centers; to repeal
15 conflicting laws; and for other purposes.
16 BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:
17 SECTION 1.
18 Article 2 of Chapter 70 of Title 36 of the Official Code of
19 Georgia Annotated, relating to county and municipal service
20 delivery strategies, is amended by striking subparagraph (C)
21 of paragraph (4) of Code Section 36-70-24, relating to
2Z service delivery strategy criteria, and inserting in its
23 place a new subparagraph (C) to read as follows:
24 "(C) A process shall be established by—Futy—ar—i00Q,.
25 by each county and every municipality located within
26 each county, regardless of population, to resolve land
24 use classification disputes when a county objects to
28 the proposed land use of an area to be annexed into a
25 municipality within the county."”
20 SECTION 2.
31 Said article is further amended by striking Code Section
32 36-70-27, relating to limitation of funding for projects
33 which are not included in or which are inconsistent with a

http://www ganet org/cgi-bin/pub/leg/legdocbili .
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1 service delivery strateqgy, and inserting in its place a new
2 Code Section 36-70-27 to read as follows: -
3 "36-70-27.
4 LQL Onland after July 1, 1999, no state administered
5 ?1nanc1al assistance or grant, loan, or permit shall be
6 %ssued to any local gevernment or authority which is not
7 1nc%uded in a department verified strategy or for any
B8 project which is inconsistent with such strategy.
9 AE) 01y Tf & municipality containing fewer than 500
10 persons within the county fails to establish a process
11 to resclve disputes as required by subparagraph (C) of
12 paragraph (4) of Code Section 36-70-24, the sanctions
13 specified in subsection (a) of this Code section shall
14 not be imposed upon:
15 {A) The county within which any such municipality or
16 portion of any such municipality is located; or
17 (B) Any other municipality located in such county.
18 (2) The provisions of this subsection shall apply only
19 if a process to resolve disputes reguired by
20 subparagraph (C) of paragraph (4) of Code Section
271 36-70-24 has been established between the county and
22 each municipality containing 500 or more persons within
23 the county.
24 (c) Any local government or authority which is subject to
25 the sanctions specified in subsection (a) of this Code
26 section shall become eligible for state administered
20 financial assistance or grants, loans, or permits on the
28 first day of the month following verification by the
29 department that the requirements of Code Section 36-70-26
20 have been met."
31 SECTION 3.

32 Code Section 50-4-7 of the Official Code of Gecrgia

33 Annotated, relating to state service delivery regions, is
34 amended by striking paragraphs (7), (9), and (12) of

35 subsection (a) and inserting in their respective places new
36 paragraphs to read as follows:

37 "(7) State Service Delivery Region 7 shall be composed
38 of Burke, Columbia, Glascock, Hancock, Jefferson,

39 Jenkins, Lincoln, McDuffie, Richmond, Screven,

40 Taliaferro, Warren, Washington, and Wilkes counties;"

HB 699/AP

"(9) State Service Delivery Region 9 shall be composed
of Appling, Bleckley, Candler, Decdge, Emanuel, Evans,
Jeff Davis, Johnscn, Laurens, Montgomery, Tattnall,
Telfair, Toombs, Treutlen, Wayne, Wheeler, and Wilcox

counties;

(S LI = VU S T
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6 "(1l2) State Service Delivery Region 12 shall be composed

9 of Bryan, Bulloch, Camden, Chatham, Effingham, Bwese, -
8 Glynn, Liberty, Long, and McIntosh,—Sereven—and

B Fastpall counties. "™

10 SECTION 4.

1l Code Section 50-8B-4 of the Official Code of Georgia

12 Annotated, relating to the Board of Community Affairs, is

13 amended by adding at the end a new subsection (g) to read as
14 follows:

15 "{g) In addition to ratification by resolution, the

16 General Assembly may ratify regional development center
17 boundary changes by Act; and the particular changes

18 adepted by the Board of Community Affairs on January 13,
19 1899, and February 10, 1999, and affecting Johnson and
20 Emanuel counties are ratified to become effective July 1,
21 1888 0

22 SECTION 5.

23 This Act shall become effective upon its approval by the
24 Governor or upon its becoming law without such approval.

25 SECTION 6.

26 All laws and parts of laws in conflict with this Act are
27 repealed.
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Board of Commissioners
f
{

—

Iph W. Poynter, Chairman
Bu  _Losebee
Norman Wheeler

(770) 929-4001
FAX: (770) 483-4376

December 8, 1997

The Honorable Charles Walker
Mayor of the City of Conyers
1174 Scott Street

Conyers, Georgia 30012

Regarding:  Service Delivery Strategy Negotiations
Dear Mayor Walker:

As you know, legislation was passed during the 1997 Session of the General Assembly (HB 489)
which requires counties and cities to periodically negotiate the manner in which local government
services are delivered to the public. The negotiations should result in the execution of an agreement
for the implementation of a local government service delivery strategy by July 1, 1999. In particular,
the law says that each county will initiate the process for developing a local government service
delivery strategy after July 1, 1997, but no later than January 1, 1998, by giving written notice to the
governing bodies of all municipalities located wholly or partially within the county or providing
services within the county. Notice must also be given to other counties that may be providing
services within the county.

Pursuant to this call, an initial meeting commencing the service delivery negotiation process required
by O.C.G.A. 36-70-20 et seq. is scheduled for December 18, 1997, at 3:30 p.m. The meeting is to
be held in the Commission Conference Room, Room 101, of the Rockdale County Courthouse, at
which time preliminary information and the structure of the negotiations will be discussed. A letter
similar to this one has been sent to the Board of Commission Chairmen of DeKalb, Gwinnett and
Newton counties, as well as, to the mavor of the Citv of Conyers.

If you have any questions or suggestions, please do not hesitate to contact me.

\"7*‘

Rand’(f{ph W. Poynter
Chairman

— RWP/hl

922 Court Street e Post Office Box 289 e Convers, Georgia 30012
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GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

SERVICE DELIVERY STRATEGY
FOR _ ROCKDALE COUNTY PAGE 1

I. GENERAL INSTRUCTIONS:

I. Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery strategy.

!\J

List each local government and/or authority that provides services included in the service delivery strategy in Section II below.

3. List all services provided or primarily funded by each general purpose local government and authority within the county in Section

ITI below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery
strategy.

4. For each service or service component listed in Section III. complete a separate Summary of Service Delivery Arrangements form
(page 2).

5. Complete one copy of the Summary of Land Use Agreements form (page 3).

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions. page 4).

7. Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs For answers to mast frequently asked questions on
Office of Coordinated Planning Georgia's Service Delivery Act. links and helpful
i oy 60 Executive Park South, N.E. publications, visit DCA's website at
Atlanta, Georgia 30329 www.dca.servicedelivery.org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangements described on these forms will require an official update of the service delivery
strategy and submittal of revised forms and attachments to the Georgia Department of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section. list all local governments (including cities located partially within the county) and authornties that provide services included in the service delivery
strategy

Rockdale County, Georgia
City of Conyers, Georgia

IIL. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For each service listed here. a separate Summary of Service Delivery Arrangements form (page 2) must be completed.

See attached.




10.

11.

12!

13

14,

&Y

SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY

Administration

Human Resources

Grants Management
Information Systems

Finance

a. Billing and Collections
b. Contract Administration
c Purchasing

d. Financial Analysis

e Accounting

£ Budgeting

g

h.

Management Information Systems
Public Relations

Voter Registration and Elections
Tax Assessors Office

Tax Collections

a. Ad Valorem
b. Title Transfer
(o Vehicle Taxes

Law Enforcement

a. Patrol

b. Criminal Investigations
c: Jail

d Warrants

[ Court Security

Fire Services

EMS Services

E911 Communication Services
Coroner

Conyers Housing Authority

Conyers Security Alert



16.

L7

18.

20.

2i;

22,

Public Works

momoao o

Street Repair and Maintenance
Street Construction and Design

Sidewalk Maintenance. Construction and Design

Storm Water Management
Signage

Vehicle Maintenance
Mapping/GIS

Planning and Development

0o

Planning/Zoning
Permitting & Licensing
Inspections

Code Enforcement
Plan Review

Municipal Court

County Court Services

SEe e Ao o

Probate Court

Juvenile Court
Magistrate Court

State Court

Clerk of State Court
Superior Court

Clerk of Superior Court
District Attorney
Public Defender

Water and Sewer Services

TTEmR MO Qo o

Water Distribution
Wastewater Treatment
Reservoir Management
Water/Sewer Maintenance
Industrial Pretreatment
Water Treatment

Lab Analysis

Meter Reading
Engineering/Plan Review

Parks and Recreation

a,
b.
c.

—]
g
g,
E

S gy Mk B 0 OB

Active Recreation
Passive Recreation
Cemeteries

Georgia International Horse Park
Conyers Welcome Center
Equestrian Events

Mountain Biking

Concerts

Golf

Hotel/Conference Center
Misc Events
Walking/Riding/Biking Trails
Nature Center



23.

24.

26.

2.

28.

29,

30.

31

32,

Landfill

Transfer Station

Garbage Collection/Disposal

Animal Control

Extension Service

Senior Citizens Services

Health Department

Economic Development

Library Services

Authorities

Hospital Authority

Rockdale Development Authority

Conyers Development Authority

Big Havnes Creek Impoundment Authority
Rockdale County Water and Sewer Authority
Conyers Athletics Authority

Conyers Convention and Visitors Bureau Authority
Conyers Housing Authority

FRmoanom
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10.

11.

12

13.

14.

15,

EXHIBIT D

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Administration

Human Resources

Grants Management
Information Systems

Finance

a. Billing and Collections
b. Contract Administration
C: Purchasing

d. Financial Analysis

e Accounting

f. Budgeting

g

h.

Management Information Systems
Public Relations

Voter Registration and Elections
Tax Assessors Office

Tax Collections

i Ad Valorem
b. Title Transfer
(o7 Vehicle Taxes

Law Enforcement

a. Patrol

b. Criminal Investigations
ol Jail

d. Warrants

e Court Security

Fire Services

EMS Services

E911 Communication Services
Coroner

Conyers Housing Authority

Conyers Security Alert



16.

LY.

18.

19.

20.

21.

22

Public Works

w1 Street Repair and Maintenance
b. Street Construction and Design
c. Sidewalk Maintenance, Construction and Design
d. Storm Water Management
g Signage
f. Vehicle Maintenance
g Mapping/GIS
Planning and Development
a. Planning/Zoning
b. Permitting & Licensing
€. Inspections
d. Code Enforcement
e. Plan Review
Municipal Court

County Court Services

FER Mo a0 o

Probate Court

Juvenile Court
Magistrate Court

State Court

Clerk of State Court
Superior Court

Clerk of Superior Court
District Attorney
Public Defender

Water and Sewer Services

~ERmoQn o

Water Distribution
Wastewater Treatment
Reservoir Management
Water/Sewer Maintenance
Industrial Pretreatment
Water Treatment

Lab Analysis

Meter Reading
Engineering/Plan Review

Parks and Recreation

a.
b.
o

Tourism

—rFEmeac o

Active Recreation
Passive Recreation
Cemeteries

Georgia International Horse Park
Conyers Welcome Center
Equestrian Events

Mountain Biking

Concerts

Golf

Hotel/Conference Center
Misc Events
Walking/Riding/Biking Trails
Nature Center



23.

24

26,

27

28.

29.

30.

i

32.

Landfill

Transfer Station

Garbage Collection/Disposal

Animal Control

Extension Service

Senior Citizens Services

Health Department

Economic Development

Library Services

Authorities

Hospital Authority

Rockdale Development Authority

Conyers Development Authority

Big Haynes Creek Impoundment Authority
Rockdale County Water and Sewer Authority
Conyers Athletics Authority

Conyers Convention and Visitors Bureau Authority
Conyers Housing Authority

SmMmo A0 oR



SERVICE DELIVERY STRATEGY -
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and cnmplgle one for each service listed on page 1, Section 111 Use exactly the same service names listed on pape
1. Answer each question below, attaching additional Ppages as necessary. 1f the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ Rockdale Service: __G 1 Administrating

L. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes @ No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated). ‘

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, et¢.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
Service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

General Administration Rockdale County and 1999 - Current

Service Delivery Agreement The City of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

Eegecca &
7. Person completing form: _C1TY Mana

Phone number: (770) 929-4226/929._4008 Date completed:

. Woolcot Eilli%m B
ger xecutive

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (¥XYesQ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN .
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR GENERAL ADMINISTRATION
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Through other agreements entered into and included in this report, the need for both City and
County General Administration Departments is clearly evidenced.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity, they are enhanced services. Furthermore, each governmental entity by its
respective charter is required to have a General Administration Department.

We the undersigned agree that the administrative procedures put in place have proven to be
effective and efficient procedures of operation for each entity and see no apparent duplication of services

nor prospect for consolidation, this the day of , 1999
Norman Wheeler, Chairman Randal S. Mills, Mayor
Rockdale County Board of Commissioners City of Convers

Attest: Attest;

County Seal _ City Seal



SERVICE DELIVERY STRATEGY .
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page
|. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page}
changes, this should be reported to the Department of Community Affairs.

County: Rockdale Service: _ Human Resources

L. Check the box that best describes the agreed upon delivery arrangement for this service:

U Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

3 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes¥ No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund
City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




-

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
service:

implement the strategy for this

Agreement Name: Contracting Parties: Effective and Ending Dates:
Human Resource

: Rockdale Countyv and 1999 - cCurrent
Service Delivery Agreement [The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

Kebecca C. Woolcot William E. Sands
7. Person completing form: __ City Manager

Executive Assistant
Phone number: (770) 929-4226/929-4008Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & YesQ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN )
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR HUMAN RESOURCES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Through other agreements entered into and included in this report, the need for both City and
County Human Resource Departments is clearly evidenced.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity, they are enhanced services. This Department manages all personnel-related
functions and ensures that all activities are conducted in conformity with local, state and federal law.

We the undersigned agree that the human resource management procedures put in place have
proven to be effective and efficient procedures of operation for each entity and see no apparent duplication

of services nor prospect for consolidation, this the day of , 1999.
Norman Wheeler, Chairman Randal S. Mills, Mayor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY s
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page

1. Answer gach question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

Crity: Rockdale Sonvias Finance

1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
uincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
a Yes @ No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

ockd

et —urr ot

.l_
g
Convers General Fund

H

ckdal
City of

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates: ]

Finance Service Rockdale County and 1999 _ Current
Delivery Agreement The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

Rebecca C. Woolcot William E. Sands
7. Person completing form: City Manager Executive Assistant

Phone number: (770) 929-4226/929- 4008Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [ Yes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR FINANCE
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Through other agreements entered into and included in this report, the need for both City and
County Finance Departments is clearly evidenced.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity, they are enhanced services. Furthermore, each governmental entity by its
respective charter is required to have a Finance Department. This department controls and monitors the
receipts and expenditures and by this process ensures that all activities are conducted in an efficient and
ethical manner.

We the undersigned agree that the finance procedures put in place have proven to be effective and
efficient procedures of operation for each entity and see no apparent duplication of services nor prospect

for consolidation. this the day of , 1999,

Norman Wheeler. Chairman Randal S. Mills. Mavor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY :
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page}
changes, this should be reparted to the Department of Community Affairs.

County: Rockdale Service: _Management Information Systems

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 YesXl No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.p., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fundg

City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Management Information Rockdale County and 1999 - Current
Systems Service Delivery The City of Conyers
Agreement

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

Rebecca C. Woolcot William E. Sands
7. Person completing form: _ City Manager Executive Assistant
Phone number:((770 ) 929-4226/9294008  Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @ Yes QO No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR MANAGEMENT INFORMATION SYSTEMS
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Through other agreements entered into and included in this report, the need for both City and
County Management Information System Departments is clearly evidenced.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity, they are enhanced services. This Department manages all technology-
related functions.

We the undersigned agree that the management information systems put in place have proven to
be effective and efficient procedures of operation for each entity and see no apparent duplication of

services nor prospect for consolidation, this the day of 5 1999,
Norman Wheeler, Chairman Randal S. Mills, Mayor
Rockdale County Board of Commissioners City of Conyers

Aftest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY -
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11L Use exactly the same service names listed on page
1. Answer cach question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community AfTairs.

County: _ Rockdale Service:  Public Relations

I. Check the box that best describes the agreed upon delivery arrangement for this service:

U Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes X No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated). :

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




~=| 5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Public Relations Service Rockdale County and 1999 - Current

Delivery Agreement The City of Convyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot 0 I ._.Sand
7. Person completing form: 8§g¥ Manager Execu%?vg Ass?sgant

Phone number: (770) 929-422£/929._4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [XYes O No

If not, provide designated contact person(s) and phone number(s) below:

S, PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR PUBLIC RELATIONS
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Through other agreements entered into and included in this report, the need for both City and
County Public Relation Departments is clearly evidenced.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity, they are enhanced services. This Department ensures that the public is kept
apprised of all activities undertaken by the government and that each citizen has the opportunity to be
heard.

We the undersigned agree that the communication systems put in place have proven to be effective
and efficient procedures of operation for each entity and see no apparent duplication of services nor

prospect for consolidation, this the day of , 1999
Norman Wheeler. Chairman Randal S. Mills. Mayor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY ,
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for cach service listed on page 1, Section 111. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _Rockdale Service: _Voter Registration and Electiong

1. Check the box that best describes the agreed upon delivery arrangement for this service:

XXService will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes K No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated). :

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes. impact fees, bonded
indebtedness, elc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




{ 5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy ﬁ;r this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Vot 5 . y e Rockdale County and 1999 - Current

Elections Service Delivery The City of Conyers

Strategy Agreement

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot RUE E. d
7. Person completing form: g?EY ﬁanager Execﬁ%g}ve Agg?sgant

Phone number: (770) 929_-422(/929_4008 Da‘tccompletcd:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR VOTER REGISTRATION AND ELECTION SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County provides Voter Registration and Election Services through the Rockdale County
Board of Voter Registration and Elections for persons residing in both the incorporated and unincorporated
areas of Rockdale County. However, the City Clerk of the City of Conyers serves as the City’s Election
Superintendent during municipal elections. Duties of the Superintendent include overseeing qualifying for
city elections, accepting absentee ballots for city elections and working with the Rockdale County Board of
Voter Registration and Elections for the coordination and administration of City elections. Election
procedures are governed by the laws of the State of Georgia.

We the undersigned agree that the voter registration and election service delivery procedures put
in place have proven to be effective and efficient procedures of operation for each entity and see no

apparent duplication of services nor prospect for consolidation, this the day of , 1999,
Norman Wheeler, Chairman Randal S. Mills, Mayor

Rockdale County Board of Commissioners City of Conyers

Attest Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions: =

Make copies of this form and complete one for each service listed on page 1. Section I11. Use exactly the same service names listed on page
1. Answer each question below. attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes. this should be reported to the Department of Community Affairs.

County: Rockdale Service: _ Tax Assessment

1. Check the box that best describes the agreed upon delivery arrangement for this service:

® Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. (If this box i 1s
checked. identify the government. authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked.
identify the government, authority or organization providing the service.)

0O One or more cities will provide this service only within their incorporated boundaries. and the service will not be provided in
unincorporated areas. (If this box is checked. identify the government(s), authority or organization providing the service.)

 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked. identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked. attach a legible map delineating the service area of each service provider, and identify the
govemment. authority. or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes & No

If these conditions will continue under the strategy. attach an explanation for continuing the arrangement (i.e., overlapping but

competition cannot be eliminated).

~—. "these conditions will be eliminated under the strategy. attach an implementation schedule listing each step or action that will be

iken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.. enterprise
funds. user fees. general funds, special service district revenues, hotel/motel taxes, franchise taxes. impact fees. bonded
indebtedness. etc.).

Local Government or Authority:  Funding Method:

higher levels of service (See O.C.G.A. 36-70-24(1)). overriding benefits of the duplication. or reasons that overlapping service areas or

Rockdale County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy ft;f this

Service: -

" zreement Name: Contracting Parties: Effective and Ending Dates:
AE AT b ok Rockdale County and 1999 - Current
Service Delivery Agreement The City of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.. ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot S g E._Sa
7. Person completing form: 8‘fg}{’ angger Execu%?ve Ass?ggant
Phone number: { 770) 929-4226/929_4008 Da'tccompleted:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [(XYesQ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR AD VALOREM ASSESSMENT
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The Rockdale County Tax Assessors Office is constitutionally charged with the responsibility of
assessing the valuation of all real and personal property in the City of Conyers and Rockdale County.

We the undersigned agree that the tax assessment procedures put in place have proven to be
effective and efficient procedures of operation for each entity and see no apparent duplication of services

nor prospect for consolidation. this the day of o Btk
Norman Wheeler. Chairman Randal S. Mills, Mayor
Rockdale County Board of Commissioners Citv of Conyers

Attest: Allest:

County Seal City Seal



SERVICE DELIVERY STRATEGY )
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11L Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community AfTairs.

County; _ Rockdale Service: _Tax Collections

1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

® One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service m
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes @ No

[f these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or

competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund
City of Convyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




LS. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy ﬁ;r this
service:

Teement Name: Contracting Parties: Effective and Ending Dates:

Tax Collection Service Rockdale County and 1999 - Current

Delivery Agreement The City of Convers

6. What other mechanisms (if amy) will be used to implement the strategy for this service (e.g.. ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. ol AL .. Sand
7 Pmncom}cﬁngfbm EEEY ﬁan ge¥° cot Execug[{lvg ASSn

Phone number: ( 770) 929-4226/923-4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [XYes Q No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR TAX COLLECTIONS
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Through other agreements entered into and included in this report. the need for both City and
County Tax Collection Departments is clearly evidenced.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity. thev are enhanced services. In order to provide proper cash flow and
financial stability for each government. each entity collects and is accountable for its own tax receipts.

We the undersigned agree that the tax collection procedures put in place have proven to be
effective and efficient procedures of operation for each entity and see no apparent duplication of services

nor prospect for consolidation, this the day of . 1999,
Norman Wheeler. Chairman Randal S. Mills. Mayor
Rockdale County Board of Commissioners City of Convers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY .
SUT<MARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ Rockdale Service: _ Law Enforcement

1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 15
checked, identify the govemment, authority or organization providing the service.)

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

® One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes X No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas ar
competition cannot be eliminated). ‘

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? .

The jail services contract was revised to reflect a new rate.




. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

-~ Service:
- meement Name: Contracting Parties: Effective and Ending Dates:
Detention Services Adgreement Rockdale County and 1999 - Current

Law Enforcement Service The City of Conyers

-Delivery Agreement

- What other mechanisms (if amy) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the

General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

Phone number: (770) 929_-422§ [929-4003 ﬁmcomletd:

- Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are

consistent with the service delivery strategy? [XYesQ No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR LAW ENFORCEMENT
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The City of Conyers has maintained a police force since the time of its Charter for the purpose of
serving the citizens and businesses within its corporate limits. This provides for more intensive patrol and
related law enforcement functions than could be provided solely by the Rockdale County Sheriff's
Department.

The Rockdale County Sheriff' s Department. because of the greater geographic area of
responsibility. focuses its primary attention on serving the citizens and businesses outside the corporate
limits of Conyers.

Each entity’s department provides law enforcement services to its respective constituents and have
done so in the past. without conflict. while rendering mutual aid when necessary. The good working
relationship between the person holding the elected position of Sheriff and the person holding the appointed
position of Chief of Police plays a key role in the continued success of this cooperative delivery strategy.

The Rockdale County Jail houses City prisoners charged with violations of statutes of the State of
Georgia and City Ordinances. The City and County have entered into a Detention Services Agreement
governing the housing of the City’s prisoners at the Rockdale County Jail. A copy of the Agreement is
provided for reference and attached hereto.

We the undersigned agree that the Law Enforcement Service Delivery Strategies put in place have
proven to be effective and efficient procedures of operation for each entity and see no apparent duplication

of services nor prospect for consolidation. this the day of , 1999,
Norman Wheeler. Chairman Randal S. Mills. Mavor
Rockdale Countv Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY )
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ Rackdale Service: Fire

1. Check the box that best describes the agreed upon delivery arrangement for this service:

XXService will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes Kl No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method.

Rockdale County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




p—

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy ff;r this
service: -

Agreement Name: Contracting Parties: Effective and Ending Dates:

1980 reranlifakioh o Rockdale County and 1990 - Current

Fire Services Agreement The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot 1111 E. d
7. Person completing form: 8‘13?}' Manager Execﬁ%r{lve Agg?sﬁant

Phone number: ( 770) 929-4226/929_4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR FIRE SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Since the signing of the June 28. 1990 Fire Services Contract Agreement by the Rockdale County
Board of Commissioners and the Mayor and Council of the City of Conyers, there has been no conflict
pertaining to fire protection or fire services between Rockdale County and the City of Conyers (See
attached Consolidation of Fire Services Agreement).

We. the undersigned agree that the Fire Services Agreement in place has proven to be an effective
and efficient manner of delivering fire protection services to the residents of Rockdale County and the City
of Conyers. A copy of the Agreement is provided for reference and attached hereto. We see no apparent

duplication of services nor issues for further consolidation. this the day of .. 1999,
Norman Wheeler, Chairman Randal S. Mills. Mayor

Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



EXECUTION COPY

STATE OF GEORGIA
COUNTY OF ROCKDALE

CONSOLIDATION OF FIRE SERVICES AGREEMENT

. . g
This Agreement made and entered into on this day of

VUunre |, 1990, by and between the CITY OF CONYERS, GEORGIA

(hereinafter referred to as the "CITY") acting by and through its
Mayor and council as provided by law, and ROCKDALE COUNTY, GEORGIA
(hereinafter referred to as the "COUNTY") acting by and through its
Board of Commissioners as provided by law.

WITNESS SETH:

WHEREAS, the CITY and the COUNTY have heretofore operated
independent fire departments for the protection of citizens of
their respective governmental entities; and

WHEREAS, during the operation of said fire departments, the
CITY and the COUNTY have worked closely with one another for the
benefit of their respective citizenry regarding response to
emergencies and fires; and

WHEREAS, the parties hereto deem it to be in the best interest
of the citizens of the CITY and the COUNTY to cause the fire
department of the CITY to be» merged with and into the fire
department of the COUNTY in accordance with this Agreement; and

WHEREAS, each of the parties to this Agreement will benefit
from the transactions contemplated herein and each desires to
establish certain conditions and make certain covenants in
connection therewith.

NOW, THEREFORE, in consideration of the promises and mutual

{
covenants set forth herein and in further consideration of the



mutual advantages and benefits for and to the CITY and to the
COUNTY from the mutual promises herein contained, it is agreed as
follows:
1

Subject to the terms and conditions hereof, on July 1, 1990
(the "Effective Date"), the fire department of the CITY shall be
merged with and into the fire department of the COUNTY and the
separate existence of the fire department of the CITY, with all of
its purposes and powers, shall thereupon cease. The fire
department of the COUNTY shall be the surviving fire department
arising out of the merger, which surviving fire department is
hereinafter referred to in this Agreement as the "Fire Department".
From and after the Effective Date, the Fire Department shall have
all of the responsibilities, rights, privileges, powers and
immunities afforded a fire department of a political subdivision
of the State of Georgia as provided statutorily and by wvirtue of
the Constitution of the State of Georgia. From and after the
Effective Date, the Fire Department shall provide fire protection
and emergency medical service in the COUNTY and the CITY to the
same extent as was provided prior to the Effective Date by the fire
department of the CITY and the fire department of the COUNTY. Full
and complete responsibility and sole and exclusive discretion for
the operation of the merged department, subject to Paragraphs 7 and
8 of this Agreement, shall be vested in the COUNTY under the
direction of the Board of Commissioners of the COUNTY. The COUNTY

shall thereafter be responsible and liable for any and all



liabilities and obligations of the Fire Department; and any claim,
action, or proceeding arising after the Effective Date shall be the
sole and exclusive responsibility of the COUNTY. From and after
the Effective Date, the COUNTY shall indemnify and hold the CITY
harmless from any and all liability or obligations whatsoever for
any demands, causes of action, suits, claims, liabilities or
judgments with regard to the Operation of the Fire Department by
the COUNTY.

The CITY shall be responsible for, and indemnify and hold the
COUNTY harmless from any and all 1liability or obligations
whatsoever for any demands, causes of action, suits, claims,
liabilities or judgments with regard to the operation of the fire
department of the CITY prior to the Effective Date.

2

The COUNTY shall have the right to the possession and control
of the CITY'S present fire station located at 1164 Scott Street,
S.E., Conyers, Georgia (the "Scott Street Property"), as a tenant
in common. All.furniture, equipment, radio facilities and fixtures

on said property (as set forth on Exhibit "A" attached hereto and

by reference made a part hereof) shall be the property of the
COUNTY. The CITY shall have the right to terminate the COUNTY'S
possession and control of the Scott Street Property only if the
COUNTY ceases using the Scott Street Property as a fire station.
During the term of the COUNTY'S possession of the Scott Street
Property, the CITY shall be responsible for the maintenance and

upkeep of the physical structures contained thereon. 1In addition,



the CITY shall maintain general liability insurance on the Scott
Street Property and owner's insurance on the structure located on
the Scott Street Property. For so long as the COUNTY utilizes the
Scott Street Property as a fire station, the COUNTY shall pay no
rent for the right to utilize possession and control of the Scott
Street Property and improvements located thereon.

On the effective date, the CITY will assign all of its right,
title and interest to receive by warranty deed fee simple title to
@ tract and parcel of land to be given the CITX by Doris H. Vaughn
(the "vaughn Property") pursuant to that certain Agreement, dated
August 21, 1989, between Doris H. Vaughn and the CITY (attached

hereto as Exhibit "B" and by reference made a part hereof) for use

as a fire station site to the COUNTY. The CITY shall have the
right to use a portion of the Vaughn Property in conjunction with
the COUNTY for a police precinct: provided, however, said use of
the Vaughn Property by CITY as a police precinct shall be
subservient to the primary use of the Vaughn Property as a fire
station; provided further, however, that the cost of said police
precinct shall be borne completely by the CITY. The COUNTY
herewith agrees with the limited use of the Vaughn Property for a
fire station and/or a CITY police precinct site. No sale or
transfer of such Vaughn Property shall be made by. the COUNTY
without the prior written consent of the CITY.
3.
On the Effective Date, the CITY shall deliver to the COUNTY

possession, ownership and control of all vehicles assigned to or



used by the CITY in connection with the operation of its fire

department. Said vehicles are described in Exhibit "C" (attached

hereto and by reference made a part hereof).

The CITY certifies that all vehicles and other items of
personal property are transferred free and clear of all liens and
encumbrances of any nature or description whatsoever. The CITY
shall execute all documents necessary for the proper transfer of

the property identified on Exhibit "A" and Exhibit "C" as

determined by the COUNTY.
4.

Transfer of Personnel. All personnel of the CITY employed

with and assigned to the fire department of the CITY shall be
transferred with similar rank to the Fire Department subject to the
terms and provisions of all the COUNTY personnel rules and
regulations. Specifically, the fire chief of the CITY shall be
transferred as an Assistant Chief in the Fire Department chain of
command .

All personnel transferred and becoming COUNTY personnel shall:

(a) Receive salaries at least equivalent to those base
salaries now paid by the CITY:

(b) Be allowed to transfer unused sick leave and annual
leave, subject to the guidelines of the COUNTY personnel system;
and

(c) Be allowed to retain within the rules and regulations of
the COUNTY personnel system, all seniority earned during their CITY

service.



The CITY shall assure that all accrued pension benefits for
the CITY personnel transferred hereunder shall vest immediately,
thus entitling each employee transferred, upon his or her own
election, to such rights and privileges as are provided in the
pension system méintained by the CITY. Henceforth, all such
benefits granted to employees transferred shall be governed by the
COUNTY personnel system. The CITY herewith acknowledges and

warrants that the employees identified in Exhibit "D" (attached

hereto and by reference made a part hereof) represent the entire
present personnel of the fire department of the CITY which are

subject to transfer and that the ranks enumerated in Exhibit "D"

as to each employee and benefits as to accrued sick leave, annual
leave, and salary are identified. The CITY acknowledges that any

employee benefits not identified in Exhibit "D" shall remain the

responsibility of the CITY after the execution of this Agreement.
B

For and in consideration of the assumption by the COUNTY of
the fire services within the city limits of the City of Conyers,
the CITY shall pay to the COUNTY the sum of $1,020,000.00 as
follows:

(a) The CITY shall pay to the COUNTY an installment in the
amount of $510,000.00 for the fiscal year 1990-1991:

(b) The CITY shall pay to the County an installment in the
amount of $340,000.00 for the fiscal year 1991-1992;

(c) The CITY shall pay to the COUNTY an installment in the

amount of $170,000.00 for the fiscal year 1992-1993.



The payment made in each fiscal year shall be paid in
consecutive equal monthly installments beginning on July 31st and
continuing on the last day of each month for said fiscal year
through June 30th of each fiscal year. The payment installments
for each year shall be made in consecutive equal monthly
installments for each fiscal year in question due and payable on
the last day of each month.

6.

From and after the Effective Date, the Fire Department shall
maintain a fire rating for the incorporated areas of the CITY equal
to the lowest fire rating for the COUNTY as declared by the
Insurance Service Organization and shall maintain in the
incorporated areas of the CITY a response time equivalent to the
average lowest response time for the COUNTY.

iy

From and after the Effective Date, the CITY and the COUNTY,
if same have conflicting rules, regulations, codes or ordinances
for fire enforcement, inspection and suppression shall work
cooperatively towards adopting such rules, regulations, codes or
ordinances to eliminate said conflict.

All fire investigations inside the incorporated areas of the
CITY shall be the responsibility of the Fire Department and the
City of Conyers Police Department. All other fire investigations
shall be the sole responsibility of the Fire Department. All
responsibilities for enforcement of all codes, rules, ordinances

and regulations pertaining to fire enforcement, fire infpection and




fire suppression shall be the sole responsibility of the Fire
Department.

From and after the Effective Date, Conyers Security Alert
shall provide support county-wide to the Fire Department; provided,
however, that such service shall be provided to the unincorporated
areas of the COUNTY under such terms and conditions as shall be
agreed upon in writing by the CITY and the COUNTY.

Certificates of occupancy for construction projects within the
incorporated areas of the CITY shall be co-issued by the Fire
Department, as the surviving department, and the CITY Planning and
Development Department. All certificates of occupancy within the
incorporated areas of the CITY shall be issued or denied, and be
subject to review or appeal, as provided in the Code of Ordinances
of the CITY. As to those construction projects within the
unincorporated areas of the COUNTY, certificates of occupancy shall
be issued in compliance with applicable COUNTY rules, regulations
and ordinances.

8.

From and after the Effective Date, at least gquarterly, the
Fire Chief of the Fire Department shall report to the Public Safety
Committee of the CITY the fire suppression activity and the
emergency medical services activity with regard to the incorporated
areas of the CITY.

From and after the Effective Date, the Fire Chief of the Fire
Department shall make a monthly activity report with regard to the

incorporated areas of the CITY to the City Manager of the CITY.



9.

This Agreement shall be binding upon, and inure to the benefit

of, the parties and their respective successors and assigns.
0.

This Agreement shall be construed and resolved according to
the laws of the State of Georgia.

This Agreement contains the entire understanding of the
parties hereto with respect to the subject matter hereof and may
be modified or amended only in writing, duly executed by all
parties.

This Agreement may be executed simultaneously in two or more
counter-parts, each of which shall constitute one and the same
instrument.

Time is of the essence in this Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands
and seals to this Agreement on the date and yvear first above

written.



CITY OF CONYERS, GEORGIA

By: /, : (SEAL)
Charles C. Walker, Mayor
ATTEST:
R
APPROVED:

bhCa T fa Q.

City Attorney

ROCKDALE COUNTY, GEORGIA

Chairman

ATTEST:

PP

APPROVED:

U~

County Attorney

I,



EXHIBIT “A"

FURNITURE, EQUIPMENT, RADIO FACILITIES AND FIXTURES LOCATED AT 1164
SCOTT STREET (SCOTT STREET STATION)



The attached inventory listing does not include items listed below:

expendable cleaning surpplies, brooms, mops, dishwashing suppl ies,
lubricants, paints, various spray products, trash cans, lamps,
wall pictures, bed spreads, pillows, dishes, pots, pans, edible
items, tank saver, recording tape, etc. '

{ g W
/



EQUIPMENT INVENTORY--CITY STATION

file cabinets: 4 drawer
3 drawer
2 drawer
2 drawer horizontal

desks: : wooden/executive
metal /secretarial “L"shape
metal/standard
metal /government surplus
wooden/computer station

desk chairs: executive
secretarial

Chairs (stack & folding)
‘miscellaneous small tables
large kitchen table

trophy case

typewriter (Cannon SSO)I
cabinet (large office supplies)
OPaque projector

storage cabinet for training supplies (built-in)

lockers: 3 full-length per set
6 half-length per set

sofas
Teleé;sions (day room and portable)
V.C.R.

microwave oven

kitchen oven/surface unit
refrigerator
scanners/multi-frequency band
amplifier (Radio Shack for BoAaL)
Motorola control (base) station
Motorola Intercom (hard wire)

Kodak slide Projector

- —~0uw
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City Station Inventory--Page 2

Buhl overhead projector
Projector screen (portaable)
Projector screen (ceiling mount )
write-on, erasable board

exercise mats

assorted carousel trays for projector
video tapes forrtraining

Computer (Unisys/20 MB)

Printer (Tandy DWP 220)

Printer (Cannon/letter quality)

Color monitor (Sperry)

Keyboard (Unisys)

DOT air storage cylinders (120 cu. £E.)
air compressor (Ingersol/Rand)

ladder (wood/folding/6 foot)

ladder (wood/folding/12 foot)
stationary pager multi-charger (5 slot)
statiénary charger for MTSOD portable
MT 500 portable radios (400 MHz band)
chest of drawers

vacuum cleaner

water fountain (stationarvy)

Bookcase

audio visual rolling cart

wall-mount fire extinguisher
combustible vapor detector

chalkboard

rolling cart for chair storage

22
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City Station Inventory-—-Page 3

DOT storage cylinders (300 cu. £E.)
assorted types and sizes fire extinguishers
portable gas cooking grill

cut-away fire hydrant for training

Cut-away valve for training

ice machine

folding water tank (2000 gallon)

assorted B.A. repair parts/tools

folding tables (30 in. X 72 in.)

coffee maker (Bunn)

"pinwheel" film strip viewer with film strips
Portable public address system

hand-held battery powered megaphones
aluminum boat with trailer

"sniffer" arson detection device

DOT containers used for training

electrical power training board

emergency power generator (7.5 KW)

double bunk beds with mattresses

14



EQUIPMENT INVENTORY FOR RESERVE (HAZMAT) UTILITY VEHICLE

48" pipe wrench
sets chain locks
Pry bars
flourescent trouble light
wheel chocks
stabilizer chain
20 1b. ABC drv chemical extinguisher
20 Ib. CO2 exginguisher
4 KW portable generator
sets quartz scene illumination lights
50' extension cord
5 1b. ABC dry chemical extinguisher
#2 bolt cutter
rubber mallet
one ton capacity 'come-along"
sets portable floor lights
roll Scene marking and identification tape
Crow bar
hydrant wrench
Spring steel door opener
folding shovels
Federal electronic siren
Johnson high band radio-400 MHz band

Motorola converta-com portable radio amp/charger
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-1 Roll 2" Zonas Tape
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LR Compperivenss

SQUAD 1 JUMPBOX

2 Rolls 6" Kling Shears

2 Rolls 4" Kling b Penlight

2 Rolls 3" Kling Glucose

2 Rolls 2" Kling B/P Cuff (obese)
Gloves B/P Cuff. (child)
2 Bottles Ipecac. B/P Cuff (adult)
Z Bottles Charcoal Stethoscope

Band-Aids Ring Cutter

D-Sticks - Cotton Tip Applicators
Lancets 3 Triangpiar. Bandages
Tourniquets 1 Ro11 3" Bandage

Safety Pins
Bitestick (wood)
Oral Thermometer

1 Roll Waterproof Tape
Tongue Depressors
Betadine Swabsticks

Rectal Thermometer Emesis Bag
Thermometer Covers Non-Adhering Dressings
1 Roll 3" Zonas Tape . Eyepads ' .

Sterile 4x4's- :
1 Roll 6" Ace Wrap
1 Roll 4" Ace Wrap
1 Roll 3" Ace Wrap
1 Bottle Sterile Water

2 Rolls 1" Zonas Tape

1 Roll 1" Hypo-Allergenic Tape
3 Rolls 1" Surgical Tape
Scratch Sheets

4x4's 1 Bottle Betadine Solution
Lubricant Hotpack

Betadine Swabs Coldpack

Alcohol Preps bx9ts .

Ammonia Inhalants
Regular Scissors

2 Pair Surgical Gloves
Trauma Dressings

i

Heavy-Duty Scissors Burn Sheet

- SQUAD 1 AIRWAY BOX
Adult BVM | ' ' - : Tongue Depressors
Child BVM Infant 0%Mask
Infant BVH Child 0% Mask

Oral Airways
Nasal Airways
3itestick (plastic)

Child Nasal Cannula
0% Supply Tubing
Nasal Cannulas
Adult 02 Mask
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EXHIBIT "B"

AGREEMENT, DATED AUGUST 21, 1989, BETWEEN DORIS H. VAUGHN AND CITY
OF CONYERS.
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CLERK OF SUPERiph LEnum
RUCF.UAL[ COUNT Y. GA.

1983 SEP 19 Wy o Sl

JOANKE P. CALOWEL(, CLERK
STATE OF GEORGIA ‘ L17%4

COUNTY OF ROCKDALE

This Agreement entered into on this the 2| day of Fardas,
1989, between DORIS H. VAUGHN, of County of Rockdale, State of
Georgia, of the first part and CITY OF CONYERS, County of

Rockdale, State of Georgia, of the second part.

That on the 1l6th day of December, 1986, party of the first
conveyed to party of second part, by warranty deed for a
consideration of "Gift" the following described Property, to-wit:

All that tract or parcel of land lying ang being in
Land Lot 243 of the 10th District of Rockdale County,
Georgia, and more particularly described as follows:

TO ARRIVE AT THE POINT OF BEGINNING begin at the South
right-of-way of Flat Shoals Road and the East right-
of-way of Georgia Highway 20, being that point where
said rights of way intersect; thence South 08¢ 19' 37
West, 1026.1 feet, along East right-of-way of Georgia
Highway 20 to true point of beginning; thence South
B7° 47' 39n East, 310 feet to corner; thence Scuth

00° 09' 37" West, 112 feet to corner; thence North

872 47t ‘3gn West, 310 feet to corner on East right-
of-way of Georgia Highway 20; thence North go*° o9y 3
East, 112 feet to corner and point of beginning. Said
tract containing 0.80 acres as shown on plat of pro-
perty of City of Conyers, dated December 10, 1986,

Prepared by Louie D, Patrick, Registered Land Surveyor
No. 1757, attached hereto and incorporated herein by
reference for a more particular description.

That included in above described property was a thirty foot

Sewer easement running the entire length of gaig pProperty

on the North line. That the usable footage of Highway 20

was actually eight-two (82) feet. That said Property above

described would require considerable site preparation for its

intended use, i.e. construction of a fire station,
That party of the first part is negotiating a sale of
approximately 25,15 acres lying adjacent toand immediately South

of above described pProperty which is to be developed into a

shopping. center. 1In order for the developer of Proposed shopping

center to develop and purchase adjoining Property, the above

described Property must be an integral part of the 25.15 acre

complex.
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That party of first part is desirous of entering into the
dgreement with party of second part to exchange the above
described property for a more desirable tract which will result
in less éonstrﬁction cost and provide as desirable a location,
if not better than the above described tract. That said
pProposal is as follows:

1. That there is presently under consideration by State
Department of Transportation to relocate a portion of Georgia
Highway 138 by cutting a new road across property owned by
party of first part from Georgia Highway 138 to Georgia Highway
20, which will intersect Georgia Highway 20 on its West right of
way approximately 500 feet South of above described property.
That tract proposed to exchange by party of first part would
front on said new road g0 feet with a depth of 175 feet. Exact
location cannot be specified until road is surveyed and platted.

Said property would become a part of the City of Conyers prior

to conveyance.

2. Should for any reason new road not be constructed as
set forth in paragraph 1 above, then party of the first part
would relocate Property of party of first part on a tract 80
feet fronting on Georgia Highway 20 with a depth of 175 feet
and said location would be fronting West right of way of
Georgia Highway 20 approximately 500 feet South of present loca-
tion of party of second part's property. Said property would
become part of city limits of Conyers prior to transfer.

3. That party of seéond part shall convey to party of
first part by Warranty Deed that property hereinabove déscribed
which was conveyed to City of Conyers on December 16, 1986.

That party of first part will within two (2) Years, or sooner,

|

upon new road being constructed or right of way secured, which-
ever first occurs, convey to party of second part property as
sct forth in paragraph' 1 above or if new road is not constructed

cunveyY property as set forth in paragraph 2 above.

i
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That the consideration moving this agreement is the
mutual benefit flowing to both pParties as hereinabove set out.
That upon the execution of this agreement by both parties

this agreement shall be in full force and effect and party of

the second part shall immediately execute by Warranty Deed the
pProperty hereinabove described.

IN WITNESS WHEREOF, the said parties have hereﬁnto signed
and sealed this agreement the day and year above written.

e
‘l

¥ Z b m GI_LFC ,{ .
; - Doris H, Vaughn J

. Party of First Part

Signed, sealed and delivered
in the presence of as to sxgnature
of party of first art:

R 4 N
Nt

.th ry Publlg 0

NmpryPubhc RockdaleCounry.Georm CITY OF CONYERS

By;fﬁéi;zéf;

D

Charles C, wWal er, Mayor

i

Bill Vf Spivey,{Counc1lman

By /‘S‘H/)) 4./Mfu€,//

Dan Hill, Councilman

Signed, sealed and delivered :
in the presence of as to By .//

pParty of the second part, <Rick Ramsey, Cou
City of Conyers:

_?’.._._)‘7.’?1'.2:4._ Q : M-/x.%r--) BY

usanne Fincher, Councillvoman

Hart;nfuoneq, Councilman

Party of Second Part
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EXHIBIT “"CF

ALL VEHICLES ASSIGNED TO OR USED BY CITY IN CONNECTION WITH THE
OPERATION OF ITS FIRE DEPARTMENT.



CONYERS FIRE DEPARTMENT AUTOMOTIVE APPARATUS LISTING

YEAR CHASSIS BODY TYPE SERIAL NUMBER
1983 HENDRICKSON - EMERGENCY ONE PUMPER 50320
1968 FORD F-750 PETER PIRSCH PUMPER F75FUB26754

&9
19,89@ GMC EMERGENCY ONE RESCUE 1GDM7D161KV501447
1976 CHEVROLET C-30 POWERS HAZMAT CCS336A166513

12981 CHEVROLET MALIBU CAR 1T19LAD46165

1982 © CHEVROLET IMPALA CAR 2G1AL6SLEC1238819



EXHIBIT "D"

LISTING OF PERSONNEL (INCLUDING RANK) OF FIRE DEPARTMENT OF CITY
SUBJECT TO TRANSFER PURSUANT TO THIS AGREEMENT.



e

HRS /SICK ANNUAL/ ANNUAL BASE
NAME RANK LEAVE  HOELDAY LEAVE SALARY *PENSION
Jerry L. Norton Chief 960 34 Hours $35,869.
Moty S5 Hidll Fire Marshall 240 80 Hours 525 61T
Robert A. Cooley Captain 960 96 Hours 529,725,
Dewey W. Collins Captain 960 85 Hours S289, 925,
Edwin B. White Captain 960 146 Hours e29, 725,
Zlyde L. Williams Captain 762 126 Hours 529,725,
1ichael E. Lee Lieutenant 960 240 Hours $23,290.
Joel T. Yoder Lieutenant . 960 20 Hours $24,455.
Joseph A. Abbott Lieutenant 960 16 Hours 526,961.
/illie F. Everson Lieutenant 960 32 Hours $26,961.
. David Rhodes Firefighter 408 136 Hours 520,119,
i  <¢hy S. Martin Firefighter 104 5 Hours S17 380,
lareus B. Hill Firefighter 248 32 Hours SL9. 061,
'ommy E. Martin Firefighter 224 104 Hours $18,249.
eith L. White Firefighter 796 38 Hours 521,125,
ary M. Blackerby Firefighter 34 0 Hours S20,119.

Tom Hudgens Firefighter 744 20 Hours $23,290.
odney L. Johnson Firefighter 259 24 Hours 518,161,
ames E. Trainor Firefighter 255 24 Hours 319,161.
erry L.Capes Firefighter 246 13 Hours 518,249,
ugh C. Cook Firefighter 30 5 Hours $18,249,

No_pension benefits translerred. The above Cj ty fire personnel were
i N the option to elceect 1o cither remain vested in the Cit Yy's retirement

| WE B receldve @ Lumygrs sann Benefirn.,



SERVICE DELIVERY STRATEGY }
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ Rockdale Service: __ Emergency Medical Services

1. Check the box that best describes the agreed upon delivery arrangement for this service: :

20 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 YesKl No
[f these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy fr;r this
= service:

£
Agreement Name: Contracting Parties: Effective and Ending Dates:
Emergency Medical Service Rockdale County and 1999 - Current

Delivery Agreement

The City of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ec . Woolcot 14 13 E. d
7. Person completing form: B?gy ﬁgngger g%ecﬁ%?ve Agggsﬁant

Phone number: ( 770 )

929_4226/929_4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (XYes (O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR EMERGENCY MEDICAL SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County provides emergency medical services to all citizens and visitors within both the
incorporated and unincorporated areas of Rockdale County. Medical services are provided through the
Rockdale County Fire Department “First Responder Program™ with emergency transport provided through
working relationships with National EMS and Georgia Baptist Life Flight and MedServ helicopter services.
The City of Conyers does not offer Emergency Medical Services.

We the undersigned agree that the Emergency Medical Services Delivery Strategy put in place
have proven to be effective and efficient procedures of operation for each entity and see no apparent

duplication of services, this the day of , 1999.

Norman Wheeler. Chairman Randal S. Mills, Mayor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section ITIL. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes. this should be reported to the Department of Community Aftairs.

Rockdale Service: E911

County:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked. identify the government. authority or organization providing the service.)

Q Service will be provided only in the unincorporated-portion of the county by a single service provider. (If this box is checked.
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked. identify the government(s). authority or organization providing the service.)

¥kOne or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked. identify the government(s). authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority. or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes (XNo

If these conditions will continue under the strategy. attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication. or reasons that overlapping service areas or
competition cannot be eliminated).

" these conditions will be eliminated under the strategy. attach an implementation schedule listing each step or action that will be
.aken to eliminate them, the responsible party and the agreed upon deadline for completing it.

i

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds. user fees. general funds, special service district revenues, hotel/motel taxes, franchise taxes. impact fees, bonded

indebtedness. etc.).
Local Government or Authority:  Funding Method:

Rockdale County General Fund, 911 fees

City of Conyers General Fund, 911 fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?




lS List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

SCI'VICC [
greement Name: Contracting Parties: Effective and Ending Dates:
£911 Service Delivery Rockdale County and 1999 - Current
Agreement The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot FREE Sand
7. Person completing form: Beg Manager Xecu 1ve Assgsgant

Phone number: (770) 929-4226/929-4008 Ditecompletcd:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR ENHANCED 911 SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The City of Conyers has maintained an E911 Center as a part of its police department for the
purpose of serving the citizens and businesses within its corporate limits. This enhances the ability of the
City to respond to requests for service within its service area in the most timely manner. Rockdale County
provides E911 services for the Sheriff"s Department and the Fire Department.

Each entity’s department provides this service to its respective constituents and have done so in
the past. without conflict. while rendering mutual aid when necessary.

We the undersigned agree that the E911 Service Delivery Strategies put in place have proven to be
effective and efficient procedures of operation for each entity and see no apparent duplication of services

nor prospect for consolidation, this the day of 1999.
Norman Wheeler, Chairman Randal S. Mills, Mavor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY N
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. f the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ Rockdale Service: _Coroner

1. Check the box that best describes the agreed upon delivery arrangement for this service:

B Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0O One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes ™ No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

| Rockdale County | General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

|Services Delivery Strategy Rockdale County and 1999 - Current

for County Coroner The City of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ebecca C. Woolcot W E. Sand
7. Person completing form: 81gy Manager Execu%Tve Ass?s%ant

Phone number: (770) 929-4226/929_4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY »
FOR COUNTY CORONER
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County ﬁrovides the service of a county coroner to both the incorporated and
unincorporated areas of Rockdale County. The City of Conyers does not offer this service.

We. the undersigned agree that the County Coroner Service Delivery Strategy put in place has
proven to be an effective and efficient method of service delivery for each entity. and see no apparent

duplication of service. this the day of ;1999

Norman Wheeler, Chairman Randal S. Mills, Mavor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1. Section IIL. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes. this should be reported to the Department of Community Affairs.

County: ___ROckdale Service: ___Conyers Security Alert

1. Check the box that best describes the agreed upon delivery arrangement for this service:

B Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. (If this box is :
checked. identify the government. authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked. identify the government(s). authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked., identify the government(s), authority or organization providing the service.)

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the i

govemnment, authority, or other organization that will provide service within each service area.) -

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O YesXXNo '

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but @

higher levels of service (See 0.C.G.A. 36-70-24(1)). overriding benefits of the duplication, or reasons that overlapping service areas or |
competition cannot be eliminated).

“these conditions will be eliminated under the strategy. attach an implementation schedule listing each step or action that will be
waken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.. enterprise
funds. user fees. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Ccity of Conyers General Fund, user fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy fc;r this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Conyers Security Alert Rockdale County and 1999 - Current
Service Delivery Strategy The City of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C, W DRE E.

Phone number: ( 770) 929_-4226/929_-4008 Da.tecompleted:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? XYes Q No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR CONYERS SECURITY ALERT
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The City of Conyers owns and operates a residential and commercial alarm service. The City
installs and maintains alarm systems for residential and commercial establishments in Conyers and
Rockdale County. These alarms are monitored directly at the City of Conyers Police Department’s 911
Center. the only 911 center in the United States UL certified as a central monitoring station.

This service is provided as an enhancement of public safety services in Conyers and Rockdale
County. Because alarms are monitored directly within the Conyers Police Department’s 911 center. as
opposed to being monitored by a third party monitoring station. the City is able to offer immediate dispatch
of police. fire and EMS services in Conyers and Rockdale County.

This service is provided solely by the City of Conyers, and pursuant to O.C.G.A.
. other governments, including Rockdale County, are prohibited from initiating

this service.

We the undersigned agree that the delivery procedures in place show no duplication of services in
that the only government entity providing this Service Delivery is the City of Conyers. this the
day of , 1999

Norman Wheeler. Chairman Randal S. Mills. Mayor
Rockdale County Board of Commissioners City of Conyers
Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY )
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed al the bottom of the page})
changes, this should be reported to the Department of Community Affairs.

Rockdale Service: Public Works

County:
1. Check the box that best describes the agreed upon delivery arrangement for this service:
O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemnment, authority or organization providing the service.)
0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)
0O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

® One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes @ No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale Countyv General Fund

City of Convers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




’J\S. List any formal service delivery agreements of intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Public Works Service Rockdale County and 1999 - Current
Delivery Agreement The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.. ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot I E. d

Phone number: (770) 929-4226/929_-4008 Ditecomplctcd:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR PUBLIC WORKS
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County offers this service through the Rockdale County Department of Planning and
Engineering Services. This Department oversees road design. construction and maintenance. sidewalk
design. construction and maintenance. storm water management. signage. vehicle maintenance. and other
related services. These services are performed within the unincorporated areas of Rockdale County.

The City of Conyers offers similar services through the City of Conyers Department of Planning
and City Services. These services are performed inside the corporate limits of Conyers.

Each entity's department provides these services to their respective constituents and have done so
in the past. without conflict. while lending assistance to one another in these areas whenever necessary.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity. they are enhanced services.

We the undersigned agree that the public works procedures put in place have proven to be
effective and efficient procedures of operation for each entitv and see no apparent duplication of services

nor prospect for consolidation. this the day of . 1999,
Norman Wheeler. Chairman Randal S. Mills. Mavor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY _
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 1L Use exactly the same service names listed on page
|. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community AfTairs.

County: _ Rockdale Service: Planning & Development

1. Check the box that best describes the agreed upon delivery arrangement for this service:

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes @ No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




-

t. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy fc;r this

service:
Contracting Parties: Effective and Ending Dates:

reement Name:

] =
R ——— Rockdale County and 999 Current
Service Delivery Agreement The City of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolc SR 2 1d;
7. Person completing form: O EY Hansger - BraciPve-a38%98ant

Phone number: (770) 929-4226/929-4008 Da.lccompletcd:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (XYes O No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR PLANNING AND DEVELOPMENT
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County offers this service through the Rockdale County Department of Planning and
Engineering Services. issuing building permits and performing all required inspections according to the
Rockdale County Development Regulations and State Codes. These services are performed within the
unincorporated areas of Rockdale County,

The City of Conyers offers the same type of services through the Citv of Convers Department of
Planning and City Services. issuing building permits and performing all required inspections according to
City of Conyers Development Regulations and State Codes. These services are performed inside the
corporate limits of Convers.

Each entity’s department provides these services to their respective constituents and have done so
in the past. without conflict. while lending assistance to one another in these areas whenever necessary.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity. they are enhanced services.

We the undersigned agree that the planning and development procedures put in place have proven
to be effective and efficient procedures of operation for each entity and see no apparent duplication of

services nor prospect for consolidation. this the day of . 1999,
Norman Wheeler, Chairman Randal S. Mills. Mayvor
Rockdale County Board of Commissioners City of Convers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly t_he same service names listed on page
|. Answer each question below. attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes. this should be reported to the Department of Community Affairs.

County: Rockdale Service: __Municipal Court

1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked. identify the government. authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government. authority or organization providing the service.)

§ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked. identify the government(s), authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

QO Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
QO Yes & No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

= these conditions will be eliminated under the strategy. attach an implementation schedule listing each step or action that will be
_ken to eliminate them. the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds. user fees. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness. etc.).

Local Government or Authority:  Funding Method:

City ofConyers General Fund, fines, bond forfeitures, user fees |

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
-

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
| Municipal Court Service Rockdale County and 1999 - Current
Delivery Agreement The City of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

City Charter (attached)

ebecca C. Woolcot Jadnti E._Sand
7. Person completing form: Blgy Manager ExecugTve SS1s

Phone number: ( 770 ) Q79_d??ﬁjQ?Q_A_Q_Q_a_Dﬁecompleted:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR MUNICIPAL COURT
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The delivery of Municipal Court Services is not a consideration for possible duplication of
services in that Rockdale County does not have a Municipal Court System. Actions which the Municipal
Court is not empowered to handle are forwarded to the appropriate court: Rockdale County Probate Court,
Rockdale County State Court or Rockdale County Superior Court.

We. the undersigned agree that the Municipal Court System provided for in the City of Conyers
Charter. has proven to be an efficient and effective system for delivery of court services within the City’s
jurisdiction with regard to its designated powers and see no apparent duplication of services nor prospect

for consolidation of services. this the day of » 1999.
Norman Wheeler. Chairman Randal S. Mills, Mayor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Y

Instructions:

Make.copies of this form and complete one for each service listed on page 1, Section I1L. Use exactly the same service names listed on page
I. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes. this should be reported to the Department of Community Affairs.

County: _ Rockdale Service: County Court Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

® Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. (If this box is
checked. identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked.
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked. identify the government(s). authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked. identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked. attach a legible map delineating the service area of each service provider, and identify the
government. authority. or other organization that will provide service within each service area.)

2. In developing the strategy. were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes @ No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)). overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated). |

these conditions will be eliminated under the strategy. attach an implementation schedule listing each step or action that will be
taken to eliminate them. the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.. enterprise
funds. user fees. general funds. special service district revenues, hotel/motel taxes. franchise taxes, impact fees, bonded
indebtedness. etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund, Fines, User Fees, Bond Forfeitures

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

\greement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Strategy Rockdale County and 1999 - Current
for County Court Services The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot 0 :
7. Pmonccwleﬁng form: 8?%}’ ﬁanager E;&ec%‘%I{]Vg Agg'?cSI%ant

Phone number: ( 770) 929_4226/929.4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? XYesO No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR COUNTY COURT SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County provides all services related to the operation and function of the Rockdale
Judicial Circuit including the Rockdale County Superior Court. Rockdale County State Court. Rockdale
County Magistrate Court. and Rockdale County Probate Court. These courts and their related support
services are provided for the benefit of all persons who reside in both the incorporated and unincorporated
areas of Rockdale County. The City of Convers does provide for a Municipal Court which is the subject of
another service delivery strategy.

We the undersigned agree that the court services delivery procedures put in place have proven to
be effective and efficient procedures of operation for each entity and see no apparent duplication of

services nor prospect for consolidation. this the day of .. 1999,
Norman Wheeler. Chairman Randal S. Mills. Mavor
Rockdale County Board of Commissioners City of Convers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

-

Instructions:

Make copies of this form and complete one for each service listed on page 1. Section [11. Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes. this should be reported to the Department of Community Affairs.

County: _Rockdale Service: Water and Sewer

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e.. including all cities and unincorporated areas) by a single service provider. (If this box is
checked. identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked. identify the government(s). authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked. identify the government(s). authority or organization providing the service.)

Q Other. (If this box is checked. attach a legible map delineating the service area of each service provider, and identify the
govemnment. authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes @ No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)). overriding benefits of the duplication, or reasons that overlapping service areas or |

competition cannot be eliminated).

""" these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
_.ken to eliminate them, the responsible party and the agreed upon deadline for completing iL.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.. enterprise
funds. user fees. general funds. special service district revenues. hotel/motel taxes. franchise taxes, impact fees. bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County User fees, impact fees, bonded indebtedness,

enterprise funds, SPLOST funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal servicdelivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

See appendix ArB O B B S Pl packdain County 1996 - Current

Water and Wastewater City of Convers 1999 - Current
Service Delivery Strategy
Agreement.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.. ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

Rebecca C. Woolcot William E. Sands
City Manager Executive Assistant

7. Person completing form:
Phone number:(77Q) 929-4226/929_4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & YesO No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR WATER AND SEWER
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

On November 12. 1996. the City of Conyers and Rockdale County entered into an agreement for
the transfer and acquisition of assets of the Water and Sewer System. This Agreement provided for the sale
of the City’s water and sewer system to Rockdale County. Assets of the System are the property of the
Rockdale County Water and Sewer Authority: however. the Authority leases the assets and contracts with
the County for the operation of the System.

Issues regarding equalization of rates were addressed shortly afier the sale of the System to the
Rockdale County when the County adopted a resolution in February. 1997. This resolution implemented
new water and wastewater rates and equalized rates among all users of the svstem.

Since the System has no facilities to produce potable water for distribution to its customers.
Rockdale County entered into a Regional Water and Sewer Agreement and Contract to Purchase Water in
December. 1997 with Gwinnett County. This contract will serve allow the Rockdale County to serve the
needs of its customers until such time as a water treatment plant is constructed at the Rockdale County Big
Haynes Creek Reservoir on Black Shoals Lake.

The following agreements relating to this service delivery strategy are attached hereto and
incorporated herein by this reference:

Appendix A: Agreement for Transfer and Acquistion of Assets of the Water and Sewer
System — adopted November 12. 1996.

Appendix B: Resolution of the Rockdale County Board of Commissioners approving and
authorizing. among other things. the execution. delivery and performance jof al
ease contract with the Rockdale County Water and Sewerage Authority —
adopted November 25, 1996.

Appendix C: Resolution regarding fees for service — adopted February 11. 1997.

Appendix D: Resolution regarding fees for service — adopted December 8. 1998.

Appendix E: Regional Water and Sewer Agreement — adopted December 17. 1999.

Appendix F: Contract and Agreement — adopted December 17. 1997.

We the undersigned agree that the Water and Sewer Service Delivery Strategy put in place have
proven to be effective and efficient procedures of operation for each entity and see no apparent duplication

of services nor prospect for consolidation. this the day of . 1999,
Norman Wheeler. Chairman Randal S. Mills. Mayor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal
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STATE OF GEORGIA

COUNTY OF ROCKDALE

AGREEMENT FOR
TRANSFER AND ACQUISITION
OF ASSETS OF
THE WATER AND SEWER SYSTEM

THIS AGREEMENT (this "Agreement") made and entered into as of
the /% day of November, 1996, by and between the CITY OF
CONYERS, GEORGIA (hereinafter referred to as the tesieyty, &
municipality chartered and existing under the laws of the State of
Georgia, acting by and through its Mayor and Council, and ROCKDALE
COUNTY, GEORGIA (hereinafter referred to as the "County"), acting
by and through its Board of Commissioners as provided by law.

WITNESSET H:

WHEREAS, the City and the County desire to continue to provide
leadership in promoting cooperation between local governments and
in implementing regional approaches to providing services to their
citizens in the most cost effective manner available; and

WHEREAS, the City owns, operates and maintains the Water and
Sewer System for the citizens of the City and the County; and

WHEREAS, the County is presently in the process of
constructing a water reservoir for the benefit of the residents of
the County and the City with rhe ultimate intent of providing a
facility for the future treatment, storage and distribution of
potable water; and

WHEREAS, the City and the County desire to eliminate future
duplications of operations and to consolidate assets with regard to
treatment, storage and distribution of water and collection,
rreatment and disposal of sewage; and

WHEREAS, the City and the County desire to provide for
accountability of revenues and expenses related to the Water and
Sewer System; and



WHEREAS, the City and the County recognize that rate

equalization is a contemplated goal for citizens of the City and
the County; and

WHEREAS, the City and the County desire to provide a unified
approach fpr the protection of the Big Haynes Creek Basin and
Watershed in order to maintain water quality and availability in
the Big Haynes Reservoir Project; and

WHEREAS, the City desires to provide that the employees of the
Department of Water and Environmental Services of the City are
employed by the County; and

WHEREAS, the City is empowered and authorized by O0.C.G.A.
§36-37-7, et seg. to transfer, assign and convey the Water and
Sewer System to the County; and

WHEREAS, under the Georgia Constitution and the laws of the
State of Georgia, the County and City are authorized and permitted
to contract with one another for the purpose of achieving the sale
and distribution of water to ensure an adeguate supply of water for
the citizens of Rockdale County and the City of Conyers in the
future; and

WHEREAS, the City and the County desire to enter into an
agreement each with the other as authorized by the Georgia
Constitution to provide for the transfer, assignment and conveyance
of the Water and Sewer System; and

WHEREAS, the City and County desire to enter into an agreement
each with the other as authorized by the Georgia Constitution to
provide for the future water and sewer needs of the citizens of the
City and the County;

NOW, THEREFORE, for and in consideration of the mutual
covenants, agreements and promises as hereinafter set forth and
other good and valuable consideration, the receipt and sufficiency
of which hereby are acknowledged, the County and the City, each
acting by and through its duly authorized officers, pursuant to
resolutions or ordinances duly adopted and properly passed, do
hereby agree, covenant and contract as follows:

ARTICLE I
DEFINITIONS AND EXHIBITS

1.0 Definitions and Exhibits.

1.1 Definitions. In addition to any other terms whose
definitions are fixed and defined by this Agreement, each of the
following defined terms, when used in this Agreement shall have the
meaning ascribed thereto by this Article I and shall be applicable
to both the singular and the plural form of the terms defined:



- 1.1.1 "Agreement" shall mean this agreement as it may
from time to time be amended in the future by one or more written
amendments or modifications.

' 1.1.2 ‘"Assets" shall mean all legal, beneficial and
other rights, title and interest in and to all of the assets,
business, operations, properties, privileges, claims and contracts
of every kind and description (real, personal and mixed, tangible
and intangible) wherever located, including without limitation, the
Water and Environmental Protection System Enterprise Fund,
improvements, fixtures, furniture, equipment, inventory, materials,
supplies, intellectual property contracts, contract rights, books,
records and files maintained by the City in the normal course of
business in whatever format and accounts relating to the Water and
Sewer System. The parties acknowledge that certain Assets, subject
to the terms of Section 2.2 hereof and expressly defined therein,
shall not be conveyed, transferred, assigned and delivered to the
County on the Closing Date.

1.1.3 "Assumed Liabilities" shall mean all of the
liabilities of the City with respect to the Water and Sewer System
as set forth on Exhabit "A".

1.1.4 "Authority” shall mean the Rockdale County Water
and Sewerage Authority, a body corporate and politic, created under
the laws of the State of Georgia (Senate Bill 472, at 153).

1.1.5 "Board of Commissioners" shall mean the Board of
Commissioners of the County.

1.1.6 "Bonds" shall mean all of the outstanding water
and sewerage revenue bonds of the City as set forth on Exhibit "B".

1.1.7 "Chairman of the Board of Commissioners" shall
mean the Chairman of the Board of Commissioconers of the County.

1.1.8 *®City" shall mean the City of Conyers, Georgia.

1.1.9 "City Council® shall mean and refer to the City
Council of the City of Conyers.

1.1.10 "Closing Date"” shall have the meaning set forth
in Article X, Section 10.2 hereof. 5

1.1.11 "County" shall mean Rockdale County, Georgia,
its successors and assigns.

1.1.12 "Defeasance Amount" shall mean that least amount
which, together with the earnings thereon, will be sufficient.to
defease any and all of the Indebtedness and all of the Bonds whlgh
require defeasance 1in accordance with the terms of said

— A



Indebtedpess and the terms of said Bonds as a result of the
transagtlon evidenced by this Agreement, without adversely
affecting the tax-exempt status of the interest thereon.

' : 1.1.13 "Disclosure Schedule” shall mean a schedule
ev1denc;ng exceptions to certain representations made by the City
as required by the terms of this Agreement which shall be delivered
by.the City to the County within ten (10) days of the execution of
this Agreement and which shall be supplemented by the City and
delivered to the County on the first day of each month following
the date of the execution of this Agreement through the Closing
Date. The exceptions contained on the Disclosure Schedule shall
reflect information contained on the financial statements of the
City as of June 30, 1996, and shall be supported by related balance
sheets and supporting exhibits 1listing, when appropriate, the
asset, the acquisition date, a description, and the cost of
acquisition all in accordance with GAAP.

1.1.14 "EPA" shall mean the United States Environmental
Protection Agency.

1.1.15 "EPD" shall mean the Environmental Protection
Division of the Georgia Department of Natural Resources.

1.1.16 "Excluded Assets" shall have the meaning set
forth in Article II, Section 2.2 hereof.:

1.1.17 "Franchise Agreement" shall mean that certain
Franchise Agreement dated August 1, 1967, by and between the County
and the City and the duly authorized amendments thereto.

1.1.18 "GAAP'" shall mean Generally Accepted Accounting
Principals.

1.1.19 “GEFA" shall mean the Georgia Environmental
Facilities Authority.

1.1.20 "GIHP Site" shall mean the site for the Georgia
International Horse Park and the equestrian events of the 1996
Centennial Olympic Games, as more particularly described in
Exhibit "C" attached hereto and made a part hereof by this
reference, including any and all facilities located (or to be
located) thereon.

1.1.21 "Geolf Course" Golf Course means Cherokee Run,
the Arnold Palmer design golf course located at the GIHP site.

1.1.22 "Indebtedness" shall mean any and all of the
outstanding indebtedness of the Water and Sewer System, except for
the Bonds, properly incurred by the City in accordance with the
terms of the Franchise Agreement, as amended, and the terms of the
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Settlement Agreement as set forth on Exhibit "D" which is to be
assumed by the County or defeased as of the Closing Date.

1.1.23 "Irrigation System" shall mean the irrigation
systEm.which serves the GIHP Site and any and all replacements and
extensions thereof and substitutions therefor.

1.1.24 "Lease Agreement" shall mean that certain Lease
Agreement dated as of August 1, 1967, by and between the County and
the City for the lease of certain water and sewerage facilities
located in various areas of the County.

1.1.25 "Mayor" shall mean the Mayor of the City of
Conyvers. !

1.1.26 "O.C.G.A." shall mean the OQfficial Code of
Georgia Annotated.

1.1.27 "Open Meetings Act" shall mean O0.C.G.A. §§
50-14-1 through 50-14-6. ’

1.1.28 "Open Records Act" shall mean O.C.G.A. §§ 50-18-
70 through 50-18-76. :

1.1.29 "Operating Costs" shall mean the sum of all
expenses attributable to the operation and maintenance of the Water
and Sewer System.

1.1.30 "Termination and Release Agreement" shall mean
the agreement to be entered into on the Closing Date by and between
the City and the County terminating and releasing the Franchise
Agreement, the lease agreement dated May 24, 1983, the ground lease
agreement dated May 11, 1993, the Lease Agreement defined in
Section 1.1.23 of this Agreement and the Settlement Agreement
substantially in the form of the Termination and Release Agreement
attached hereto as Exhibit "E" and described in Article VII hereof.

1.1.31 "Settlement Agreement" shall mean that certain
Settlement Agreement dated May 23, 1583, by and between the City
and the County.

1.1.32 "Water and Sewer System" shall mean all Assets
acquired with funds of the Water and Environmental Protection
Enterprise Fund and related or predecessor funds or acquired by any
other means including but not limited to impact fees, tap on fees
and developer fees, for the benefit of the Water and Sewer System,
and said Assets were owned, operated and maintained by the City as
of the Closing Date, including, without limitation, all of the
City’'s legal, beneficial and other rights, title and interest e
and to all of the assets, business, operations, properties,
privileges, c¢laims and contracts of every kind and description

-5-



(real, personal and mixed, tangible and intangible) wherever
1ocatedf including without 1limitation, the Water Environmental
P;otect}on System Enterprise Fund, all leases, leasehold rights
(lnc1u31ye of those rights in which title is held in a third
party?, improvements, fixtures, furniture, equipment, inventory

mater}als, supplies, contracts, contract rights and accounté
relating to the Water and Sewer System with the exception of the
Excluded Assets as defined herein. The Assets to be acquired by the
County are listed on Exhibit "F"; provided, however, that the Water
and Sewer System shall not include the Excluded Assets.

1.1.33 "Water Environmental Protection System
Enterprise Fund" shall mean the self-supporting fund designated to
account for activities supported by user charges with regard to the
Water and Sewer System.

1.2 Exhibits. The exhibits identified in this Agreement
and attached hereto are incorporated herein by reference and made
a part hereof as though same were fully set forth within the text
of this Agreement. ‘

ARTICLE II
SUBJECT MATTER OF AND CONSIDERATION FOR SALE

2.0 Subject Matter of and Consideration for Sale.

2:1 Assets to be Transferred. Upon the terms and subject
to all of the conditions herein set forth, the City shall, on the
Closing Date, sell, assign and convey to the County, and the County
hereby shall purchase from the City, as of midnight on the Closing
Date, all of its right, title and interest in and to the Water and
Sewer System and all Assets of said system, inclusive of but not
limited to all books, records and files of the City relating to the
Water and Sewer System.

Recognizing the inherent difficulty of listing completely each
and every one of the Assets of the Water and Sewer System, Assets
which are discovered following the Closing Date which are not
identified as Excluded Assets in Exhibit "G" shall be transferred
by the City to the County wicthin ten (10) business days of
discovery utilizing such documentation for the transfer as is
consistent with the terms of this Agreement regarding the transfer
of Assets.

Tne County shall have the right to the possession of the
City’s current offices, utilized for the operation of the Water and
Sewer System located at Scott Street, S.E., Conyers, Georgia, (the
“offices®] . The City shall have the right to terminate the
County’'s possession and control of the Offices if the County
ceases using the Offices in connection with the operation of the
Water and Sewer System or upon the expiration of one (1) year from
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the Closing Date or upon such terms as the parties hereto may
mutually agree. During the term of the County’s tenancy, the City
shall be responsible for the maintenance and upkeep of the physical
structures and shall maintain general liability insurance and
owner’'s insurance on the Offices. For so long as the County’s
tenancy continues, the County shall pay no rent for the right to
utilize, possess and control the Offices but the County shall be
responsible for the cost of any utilities incurred with respect to
the County’s use and occupation of the Offices and shall be
responsible for occupancy insurance regarding the contents and
approaches.

The County shall also have the right to the possession and use
of the Vaughn Street property, currently utilized by the City for
Water and Sewer System operations. The County’'s use of said
property shall be limited to the County’s operation of the Water
and Sewer System and shall continue from the Date of Closing until
such time as the County ceases to use said property for the purpose
stated. As of the date of the execution of this Agreement the
County intends to utilize said property for a period of 24 months
from the Date of Closing, however the parties acknowledge that the
present intention of the County in such regard shall not effect the
right of the County to use the property for the time period as
stated heretofore.

2.2 Excluded Assets. The assets and properties
constituting the Water and Sewer System ¢toO be conveyed,
transferred, assigned and delivered on the Closing Date shall
exclude specifically the following assets and properties:

5.2.1 The GIHP Site as defined by Section 1.1.20 and
all leases and leasehold interest related to the GIHP Site as
identified in Exhibit "C";

2.2.2 All other assets related to the Water and Sewer
System which are identified on Exhibit "G" hereto.

Sections 2.2.1 and 2.2.2 are hereinafter referred to as
the "Excluded Assets".

2.3 Liabilities to be Assumed. On the Closing Date,
subject to the terms and conditions set forth in this Agreement,
the County hereby assumes and agrees to pay, perform and discharge
in accordance with their terms (subject to wvalid defenses or
offsets against the obligee to whom such liabilities, payments and
obligations are owed) the following, and only the following,
liabilities and obligations, including accounts payable and notes
associated with the Water and Sewer System, including, among other
such liabilities, any indebtedness or bonds which are not defeased,
accrued payroll taxes payable which shall be recorded on the
unaudited balance sheet of the City prepared by the City in
accordance with Generally Accepted Accounting Principles (GAAP) as
of the Closing Date, all of which liabilities and obligations are
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hereinafter referred to as the "Assumed Liabilities". The Assumed
Liabilities shall be disclosed or referred to by the City on
Exh%bit e The County shall have the benefit of and shall
sgtlsfy in accordance with their terms all of the Assumed
Liabilities; provided, however, that the County shall not assume,
pay, perform or discharge liabilities and obligations of the City
with respect to the GIHP Site with the exception of those certain
liabilities and obligations which are specifically identified
within the express terms of this Agreement. Liabilities which are
not disclosed or referenced by the City on Exhibit "A" shall not be
assumed or become the responsibility of the County.

2.4 Purchase Price and Payment. The total purchase price
to be paid by the County to the City or on behalf of the City for
the Water and Sewer System shall be the sum of (a) the Defeasance
Amount and (b) Twelve Million Dollars ($12,000,000). The
Defeasance Amount shall be tendered at Closing by the County to an
escrow agent for payment/defeasance of the Bonds and any other
Indebtedness and Twelve Million Dollars ($12,000,000) shall be paid
by the County at Closing directly to the City in cash.

ARTICLE III
REPRESENTATIONS AND WARRANTIES OF THE CITY

3.0 Representations and Warranties. The City represents and
warrants to the County that, with respect to the City and the Water
and Sewer System and the Water Environmental Protection System
Enterprise Fund, as follows:

=il Status. The City is a municipal corporation, duly and
legally created and existing and had and has good, right and lawful
authority under the Georgia Constitution and laws of the State of
Georgia to execute and deliver this Agreement and to perform its
duties and obligations under this Agreement. This Agreement
constitutes the legal, valid and binding obligation of the City,
enforceable in accordance with its terms.

SR Mayor and City Council Members. The Mayor and the
members of the City Council were at the time of the execution of
this Agreement duly elected to their respective office.

3.3 No Conflict. The execution, delivery and performance
of this Agreement or the transactions contemplated hereby will not
conflict with or constitute a breach of or default under (a) any
existing law, statute, rule, administrative regulation, court
decree or resolution of any court or governmental authority to
which the City is subject; (b) any note, loan agreement, indenture,
agreement or other instrument or contract to which the City 1is a
party or may otherwise be subject; or (c) any judgment, decree,
order, franchise, license or permit applicable to the City.

3.4 Litigation. No litigation, actions, suits, claims or
other proceedings are pending or threatened in any court or other
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tribunal of competent jurisdiction, state or federal, and there is
no administrative, arbitration or other proceeding, claim, or
action of any nature or investigation pending or to the knowledge
of the City threatened against or involving the City, or any of its
assets or properties, which in any way (a) restrains or would
restrain or enjoins or would enjoin the issuance, sale or delivery
of this Agreement or restrains or would restrain or enjoin or would
enjoin any action taken or to be taken by the City pursuant to this
Agreement or the transactions contemplated hereby; (b) question or
affect the wvalidity or enforceability of this Agreement; (c)
question or affect (i) the existence of the City or the title to
office of the Mayor or members of the City Council, or (ii) the
power or authority of the City to own and cperate the Water and
Sewer System except as set forth in Section 3.4 of the Disclosure
Schedule. The City, or any of its assets or properties, is not
subject to any judgment, order, injunction, governmental order,
stipulation, award or decree which has had a material adverse
effect or which is expected to have a material adverse effect on
the City’'s ability to conduct its business relative to the
operation and ownership of the Water and Sewer System as currently
conducted except as set forth in Section 3.4 of the Disclosure
Schedule.

35 Permits, Consents, and Other Operating Rights. All
permits, consents, permissions, approvals or licenses and
authorization orders of any court or governmental or regulatory
bodies that are required to have been obtained as of the date
hereof and as of the Closing Date by the City in connection with
the adoption, execution, delivery and performance of this Agreement
and the consummation of the transactions contemplated thereby have
been duly obtained and remain in full force and effect. A full and
complete listing of all said permits, consents, permissions,
approvals or licenses and authorization orders, inclusive of any
penalties issued, pending or threatened shall be set forth by the
City in Exhibit "H" with complete information as to each regarding
issue date, expiration date and a copy of the document referenced.

Except as set forth in the Disclosure Schedule, the City does
not require the consent of any third person to permit the operation
of the Water and Sewer System in the manner in which it 1is
presently being conducted. The City possesses all material permits
and other authorizations from third persons, including without
limitation, federal, state and local governmental authorities,
presently required by applicable provisions of law, necessary to
permit it to operate its business in the manner in which it 1is
presently being conducted.

3B Titles to Properties. As of June 30, 1996, except as
set forth in Section 3.6 of the Disclosure Schedule, the City owns
in fee simple the real property, which will constitute the main
operating facilities of the Water and Sewer System, and further
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owns in fee simple or by sufficient easement the real property
upon, across or under which constitute the distribution lines,
manholes, pump stations and the like of the Water and Sewer System.
Tbe City has good record title to the real property described above
with only such exceptions of record as do not limit the fee or
easement interests indicated and do not and will not materially
interfere with the operation of the Water and Sewer System.

LR Approvals. The City has heretofore taken all
necessary or appropriate actions to authorize, approve and adopt
this Agreement and this Agreement has been duly executed and
delivered by the City.

3.8 Salaries. Exhibit "I" sets forth a list of the names,
job titles and current salary rates of all persons who are employed
in the Department of Water and Environmental Services of the City
and the sick leave, annual leave and accrued pension benefits of
all such persons.

2.0 Financial Statements. Annexed hereto as Exhibit "J"
are the audited balance sheets as of June 30, 1996 and the audited
statements of income and retained earnings as of June 30, 1996 and
the unaudited balance sheets as of September 30, 1996 and the
unaudited statements of income and retained earnings as of
September 30, 1996 of the Water and Sewer System . Balance sheets
shall be supplemented by exhibits which shall reflect the
individual asset or liability of the Water and Sewer System and the
exhibits shall include a description of the asset or liability, the
acquisition cost of the asset, the date of acquisition of the asset
or the date of the incurring of the liability, and the exhibits
shall include the following: (i) regarding assets the following
categories: cash, both restricted and unrestricted; investments;
accounts receivable; inventory; other current assets; customer
deposits and fixed assets; (ii) regarding liabilities the following
categories: accounts payable; compensated absences; customer
deposits; long-term liabilities and other liabilities. All of such
financial statements are in accordance with the books and records
of the Ccity. All of such balance sheets and the notes thereto are
complete and correct and fairly present the assets, liabilities and
financial condition of the Water and Sewer System as of the
respective dates thereof and are complete and correct and fairly
represent the results of the operations for the periods therein
referred to all in accordance with GAAP consistently applied.

3.10 Contracts and Commitments. 2ll of the contracts,
commitments, plans, agreements, warranties, service contracts and
licenses (written or oral) to which the City 1is party as a result
of its operation of the Water and Sewer System, which are in effect
as of the Closing Date to which the County shall be obligated are
set forth on Exhibif YK*®.




. et fell Plant and Equipment. The plant, structures and
equipment of the City (owned or leased) in conjunction with the
operation of the Water and Sewer System are in all material
respects 1n good condition and repair (reasonable wear and tear
excepted) and adequate for the conduct of the business as presently
gonducted. The City has not received any notification of, nor does
it have any knowledge that it is in violation of any zoning
regulation or ordinance or any anti-pollution, environmental,
health or other law, ordinance or regulation in respect to its
plants or structures or operations except as set forth in Section
3.11 of the Disclosure Schedule. Except as set forth in Section
3.11 of the Disclosure Schedule to the knowledge of the City and
its authorized representatives, no such violation exists,. and all
related material permits, licenses and other authorizations under
such laws have been obtained and are in effect and complied with.

e 0 Leases. Exhibit "L" sets forth an accurate and
complete list of all leases pursuant to which the City leases any
real property and any personal property in connection with the

‘operation of the Water and Sewer System. Except as set forth in

Section 3.12 of the Disclosure Schedule, all such leases are valid,
binding and enforceable in accordance with their terms, and are in
full force and effect; there are no existing material defaults by
the City and no material event of default has occurred which
(whether with or without notice, lapse of time or the happening or
occurrence of any other event) would constitute such a default
thereunder except as set forth in the Disclosure Schedule, all
lessors under such leases have consented, where such consent is
necessary, to the consummation of the transactions contemplated by

this Agreement. To the knowledge of the City, all leased property

and improvements, real and personal, are free of any material
defects.

AR Bank Accounts. The names and locations of all banks,
trust companies, savings and loan associations and other financial
institutions at which the City maintains accounts in connection
with the ownership and operation of the Water and Sewer System are
set forth on Exhibit "M". As of June 30, 1996, the City held cash
and cash equivalents aggregating not less than $2.823,812.00 in the
form and amounts set forth next to the name of each financial
institution listed on Exhibit "M". :

3.14 Inventory. Each item of inventory of the City, owned
in connection with the ownership and operation of the Water and

‘Sewer System, whether or not reflected in the balance sheet, (i) is

owned by the City free and clear of any liens or encumbrances, and
(ii) is in good condition and repair (reasonable wear and tear
excepted) in all respects except as set forth in Section 3.14 of
the Disclosure Schedule. Each item of inventory is listed and
identified in Exhibit "F".
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3 .15 Compliance with Law. The City, to the best of the
knowledge of the City and its agents, is in material compliance
with all laws, regulations and orders applicable to the Water and
Sewer System, its properties and assets. Except as set forth in
Section 3.15 of the Disclosure Schedule, the City has not received,
during the time period of January 1, 1990 to the present and
through the Closing Date, any notification that it is in violation
of any such laws, regulations or orders. No notice or action
alleging such violation is pending or threatened and no past or
present condition or practice of the business conducted by the City
would prevent continued compliance with applicable permits or give
rise to any common law or statutory liability or otherwise form the
basis of any claim, action or proceeding with respect to the City.

3.16 Insurance. Exhibit "N" hereto sets forth a complete
and correct list of all insurance policies currently in effect,
which are owned or held by the City, insuring the products,
properties, assets, business and operations of the City and its
potential liabilities to third-parties and all general liability
policies maintained by the City relating to the Water and Sewer
System. All such policies are in full force and effect, and all
premiums due and payable in respect thereof have been paid. Since
the respective dates of such policies, no notice or cancellation or
non-renewal with respect to any such policy has been received by
the City. Exhibit "N" sets forth a list of all pending claims and
the status as of the date of this Agreement of all deductibles with
respect to all such policies. Exhibit "N" hereto lists all loss
runs, as of the date of this Agreement, with respect to such
polices.

3.17 Environmental Matters. Except as set forth in Section
3.17 of the Disclosure Schedule, the City, to the knowledge of the
City without inquiry, is not in any material violation of any
federal or state environmental laws applicable to the Water and
Sewer System or any material limitations, restrictions, conditions,
standards, obligations or time tables contained in any
environmental law or in any regulation, code, plan, order, decree,
notice or demand letter issued, entered or approved thereunder.
Except as set forth in Section 3.17 of the Disclosure Schedule, no
notice or action alleging such violation is pending or threatened
and, to the knowledge of the City, except as set forth in Section
3.17 of the Disclosure Schedule, no notice or action alleging such
violation is pending or threatened.

In conjunction with the operation of the Water and Sewer
System, except as set forth in Section 3.17 of the Disclosure
Schedule, there has been no notice or a claim by any person oI
authority alleging potential liability (including, without
limitation, potential liability for investigatory costs, clear up
costs, governmental response COSLUS, natural resources damages,
property damages, personal injuries or penalties) arising out of,

i
S



based on or resulting from (a) the presence, or release into the
environment, of any chemicals, pollutants, contaminants, wastes,
toxic substances, hazardous substances, petroleum or petroleum
products with respect to which liability or requirements of conduct
are imposed (collectively, "Materials of Environmental Concern'") at
any location or (b) any violation, or alleged viclation, of any
existing or applicable laws of federal, state and local authorities
concerning pollution or protection of the environment, public
health and safety or employee health and safety, including laws of
federal, state and local authorities, relating to emissions,
discharges, releases or threatened releases of Materials of
Environmental Concern into ambient air, surface water, ground water
or lands or otherwise relating to the manufacture, processing,
distribution, use, treatment, storage, disposal, transport, or
handling of Materials of Environmental Concern (collectively,
"Environmental Health and Safety Laws") (an "Environmental Claim")
of which the City has received written notice or, to the knowledge
of the City, threatened or recently filed against the City oF
against any person whose liability for any Environmental Claim the
City has retained or assumed either contractually or by operation
of law or against any real or personal property or operations with
the City owns, leases or operates.

ARTICLE IV
REPRESENTATIONS AND WARRANTIES OF THE COUNTY

4.0 Representations and Warranties. The County represents and
warrants to the City as follows:

4.1 Status. The County is a political subdivision of the
State of Georgia, duly organized and validly existing under the
Georgia Constitution and laws of the State of Georgia to execute
and deliver this Agreement and to perform its duties and
obligations under this Agreement.

4.2 Board of Commissioners. The County is governed by a
Board of Commissioners who have been duly elected in accordance
with the Georgia Constitution and laws of the State of Georgia.

4.3 No Conflict. The execution, delivery and performance
of this Agreement or the transactions contemplated hereby will not
conflict with or constitute a breach of or default under (a) any
existing law, statute, rule, administrative regulation, court
decree or resolution of any court or governmental authority to
which the County is subject; (b) any note, loan agreement,
indenture, agreement or other instrument or contract to which the
County is a party or may otherwise be subject; or (c) any judgment,
decree, order, franchise, license or permit applicable to the
County .



4.4 Litigation. No litigation, actions, suits, claims or
other proceedings are pending or threatened in any court or other
tribunal of competent jurisdiction, state or federal, and there is
no administrative, arbitration or other proceeding, claim, or
action of any nature or investigation pending or to the knowledge
gf the County threatened against or involving the County, or any of
its assets or properties, which in any way (a) restrains or would
restrain or enjoins or would enjoin the issuance, sale or delivery
of this Agreement or restrains or would restrain or enjoin or would
enjoin any action taken or to be taken by the County pursuant to
this Agreement or the transactions contemplated hereby; (b)
question or affect the wvalidity or enforceability of this
Agreement; (c) question or affect the existence of the County or
the title to members of the Board of Commissioners.

4.5 Permits, Consents, Etc. All permits, consents,
permissions, approvals or licenses and authorization orders of any
court or governmental or regulatory bodies that are required to
have been obtained as of the date hereof by the County in
connection with the adoption, execution, delivery and performance
of this Agreement and the consummation of the transactions
contemplated thereby have been duly obtained and remain in Eull
force and effect.

4.6 Approvals. The Board of Commissioners of the County
has heretofore taken all necessary or appropriate actions to
authorize, approve and adopt this Agreement and the execution,
delivery and performance of the obligations of the County hereunder
and this Agreement has been duly executed and delivered by the
County .

ARTICLE V
COVENANTS AND AGREEMENTS OF TEE CEEY

5.0 The City covenants and agrees that:

5l Access to Information. From and after the date hereof
and until the Closing Date, the city will (i) give to the County
and the County’s authorized representatives reasconable access
during normal business hours to its offices, books and records,
financial information, insurance policies, loss runs, insurance
brokers, tax returns, contracts, commitments, officers, manaders,
supervisors, facilities, personnel and accountants; (ii) to furnish
and make available to the County and its authorized representatives
all such documents and copies of documents and all such additional
financial and operating data and other information pertaining to
the affairs of the City 1in relation to its operation of the Water
and Sewer System as the County and its authorized representatives
may reasonably request; and, (iii) to give the County permission to
visit the City’'s operating locations; provided however, that the
activities of the County and its representatives shall be conducted
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in such a manner so as not to interfere unreasonably with the
operation of the business of the City. The City agrees to provide
the access and information described in a timely manner sufficient

to permit the County to conduct and complete Due Diligence as ,D in
Section 8.6 hereof.

S .2 Conduct of Business. The City has as of June 30, 1996,
and shall continue to operate and maintain the Water and Sewer
System through the Closing Date in the ordinary and usual course of
business and make no material change in any of its policies or
dispose, transfer or encumber any asset without the prior written
consent of the County, which consent shall not be unreasocnably
withheld or delayed.

Except as and to the extent set forth in Section 5.2 of the
Disclosure Schedule, since June 30, 1996, and through the Closing
Date, the City, by and through the operation of the Water and Sewer
System has not and shall not:

(a) Suffered any material adverse change in its
condition (financial or otherwise), assets, liabilities,
reserves, business operations;

(b) Granted any general increase 1in the
compensation or benefits of employees or any increase in
the compensation or benefits payable or to become payable
to any employee (including, in each case, any such
increase pursuant to any current or newly adopted bonus,
pension, severance or other plan, arrangement, agreement
or commitment) ; '

{ic) Made any change in any method of accounting
or accounting practice;

(d) Made any capital expenditures or
commitments or entered into any capital leases or
transferred from one fund to another fund assets 1in
excess of $20,000. in the aggregate for additions to
property, plant or equipment;

(e) Entered into any transaction, contract or
commitment other than in the ordinary course of business
and other than as contemplated hereby or described in
this Agreement or 1in its attachments;

(£) Experienced any 1loss of employees,
suppliers, or customers materially adversely affecting
the business condition, operations or assets; Or

(g) Agreed whether in writing or otherwise to
take any action described in this Section 5.2.
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5.3 No Acquisition or Disposal of Property. The Ci i

not purchase, sell, lease or dispose of,pcnryenter' Eiﬁﬁ w;i;
contract, for the purchase, sale, lease or other disposition of any
Qf thg properties and assets of the Water and Sewer System
including but not limited to the Water Environmental Protection
System Enterprise Fund, other than the Excluded Assets, except in
the ordinary course of business subject to the provisions of the
budget adopted by the City for fiscal year July 1, 1995 through
June BQ, 1996 and fiscal year July 1, 1996 through June 30, 1997 or
otherwise with the approval of the County. Any expenditure, sale,
lease or contracting of services which represents a commitment
expenditure or sale in excess of $20,000 shall be approved by the
County prior to said transactional event.

5.4 No General Increase. As of June 30, 1996 the City has
not nor shall the City during the pendency of this Agreement,
decrease water or sewer rates nor shall the City increase or
decrease salaries or compensation, directly or indirectly, to any
of its employees, officers or agents without the prior written
consent of the County, which consent shall not be unreasonably
withheld.

5.5 Indebtedness. As of June 30, 1996, the City shall not
incur any liabilities or create any indebtedness with regard to the
Water and Sewer System other than the liabilities or indebtedness
incurred or created subject to the budget adopted by the City for
the Water and Sewer System for the fiscal year 1995/1996 and for
the fiscal year 1996/1997, or as approved in writing by the County,
which consent shall not be unreasonably withheld.

E.6 Capital Improvements. The City shall continue
construction of improvements in progress as of June 30, 1996, and
for which contracts have been executed prior to June 30, 1996.
Said improvement projects and contracts set forth in Exhibit "O"
and shall continue such construction in a diligent manner until the
Closing Date. Capital Improvement projects which have not been
contracted for as of June 30, 1996, as evidenced by contracts
executed by the City and the contracting party, shall not be
executed and entered into without the approval of the County, which
consent shall not be unreasonably withheld.

Si. 7 Spray Application of Reclaimed Water and the Irrigation
System.
LAl Spray Application of Reclaimed Water. After the

Closing Date, the City shall allow the County at no cost to the
County to utilize portions of the GIHP site for the purpose of
spray application of reclaimed water which meets the reguirements
of EPD for urban reuse and to the extent that such use meets the
requirements of EPA and EPD with regard thereto, pursuant to a Non-
Exclusive Easement including reasonable rights of ingress and
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€gress as are necessary to allow the County to utilize portions of
the GIHP site for spray application of reclaimed water which meets
the ;equirements of EPD for urban reuse. ( Nothing contained
herein shall be construed as granting the County a blanket easement
over thg GIHP site or as requiring the City to convey to the County
a_fee simple interest in any part of the GIHP site.) If at any
time, from and after the Closing Date, the County determines, at
the County’s sole discretion, that the easement provided herein is
no longer essential to the operation, management and ownership of
the Water and Sewer System, the County shall execute any and all
documents necessary to quitclaim said easement rights to the City.

B Tia; The Irrigation System. From and after the Closing
Date until such time as the County notifies the City in writing
that it intends to utilize the Irrigation System for the purpose of
spray application of reclaimed water as contemplated by this
Agreement, the City shall repair and maintain the Irrigation System
as 1s necessary to irrigate the GIHP Site as the City may determine
in its sole discretion and further shall be responsible for all
utility costs associated with the system inclusive of the pump
station. At such time as the County notifies the City in writing
that it intends to utilize the Irrigation System for the purpose of
spray application of reclaimed water as contemplated by this
Agreement, the County shall rehabilitate, repair and maintain the
Irrigation System as is necessary to irrigate the GIHP Site for the
Water and Sewer System and shall be responsible for all utility
costs associated with the system inclusive of the pump station.

5.7.3. The Irrigation System Located Within the Golf Course.
The County shall not be required to maintain any part of the
Irrigation System located in the Golf Course.

5.7.4. Withdrawal from the Yellow River. For so long as the
City repairs and maintains the Irrigation System, the City shall
have the right to withdraw water from the Yellow River 1n
sufficient quantities as the City may determine in its sole
discretion to meet the City’s needs with regard to irrigation of
the GIHP Site at no cost to the City. The City’s right regarding
withdrawal shall be subject to the terms and conditions of the
withdrawal permit and the County’s ownership of said permit.

58 Technical Assistance. During the six month period
following the Closing Date, the City, shall make available to the
County certain employees of the City involved in the City's
operation of the Water and Sewer System prior to the Closing Date
who do not become employees of the County pursuant to the terms of
this Agreement, upon reasonable notice and during normal business
hours for the purpose of providing advice to and assistance, when
necessary in the discretion of the County, regarding transitional
or business matters relating to the Water and Sewer System. In
consideration of the consulting and technical assistance rendered
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hereunder by the City the City shall receive consulting fees of
5 per d}em for each day or half day, as the case may be, the
County retains the City’s services. -

5.9 Pension Benefits of Personnel. The City shall assure

that all accrued pension benefits for the City personnel commencing

employment with the County hereunder shall us
entitling each employee transferred, upon his or her own election
to such rights and privileges as are provided in the pension system
maintained by the City. The City herewith acknowledges and
warrants that the employees identified in Exhibit "I" attached
hereto and made a part hereof by this reference represent the
entire present personnel of the Department of Water and
Environmental Services of the City which are subject to employment
with the County hereunder and that the job positions enumerated in
Exhibit "I" as to each employee and the benefits as to accrued sick
leave, annual leave and salary are identified. The City
acknowledges that any employee Dbenefit not identified in
Exhibit "I" shall remain the responsibility of the City after the
execution of this Agreement. Upon the Closing Date, pension
benefits of the employees ceasing employment with the City and
commencing employment with the County shall be governed by Section
6.3 hereof.

510 Further Assistance. The City, at any time and from
time to time after the Closing Date, upon reascnable request from
the County, will do or cause to be done all such further things as
the County may reasonably request to perfect the transfer of the
Water and Sewer System and the transfer of the City’s obligation to
operate and maintain the Water and Sewer System hereunder, at no
cost to the County.

s pelal Compliance with 0.C.G.A. § 36-37-7 et seg. The City
shall comply with the provisions of O0.C.G.A. § 36-37-7 et seq.
regarding the sale or disposition of the Water and Sewer System.

B d Tax Reporting and Withholding. With respect to all tax
reporting to the IRS and the State of Georgia and any withholding
applicable thereto, the City shall be responsible fo; such tax
reporting and withholding for all periods ending prior to the
Closing Date. The County shall be responsible for such tax
reporting and withholding for all periods commencing on oOr atter
the Closing Date.

ARTICLE VI
COVENANTS AND AGREEMENTS OF THE COUNTY

6.0 The County covenants and agrees that:

Gl Capital Improvements. The County shall complete or
cause to be completed construction of improvements to the Water and

i
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Sewer System under contact as of June 30, 1996 and as set forth in

Exhibit "K" 1in a timely and diligent manner subject to the terms
of said contracts.

6.2 Transferred Personnel. Upon the Closing Date, the
County shall employ those personnel of the City and previously
assigned to the City Department of Water and Environmental Services
who are identified as personnel transferred hereunder upon Exhibit
"I". Subject to the rules and regulations of the County personnel
system each such employee shall (a) be placed into a County salary
grade which most closely matches the City salary grade such
employee occupied immediately prior to the Closing Date; (b)
receive equivalent credit with the County for unused and accrued
sick time and annual leave existing with the City immediately prior
to Closing; and (c) receive equivalent credit with the County for
all seniority earned with the City and existing immediately jai R aaliap
to the Closing Date.

6.3 Pension Benefits of Transferred Personnel. As of the
date the City personnel transferred hereunder commence employment
with the County, pension benefits for such personnel shall be in
accordance with the Rockdale County Pension Plan. The County
herewith acknowledges and warrants that the employees identified in
Exhibit "I" attached hereto and made a part hereof by this
reference represents the entire present personnel of the Department
of Water and Environmental Services of the City which are subject
to transfer and that the job positions enumerated in Exhibit "IY as
to each employee and the benefits as to accrued sick leave, annual
leave and salary are identified.

6.4 The Authority. The County shall enter into an
intergovernmental agreement with the City providing that two (2)
members of the Authority shall be residents of the City and that
the Mayor and City Council shall have the right to appoint such
representatives.

6.5 Rates. From and after the Closing Date, the County
will not cause a differential in water and sewer rates to be
established based solely on the fact that a residential customer is
a resident of the City or the County.

ARTICLE VII
FRANCHISE AGREEMENT, LEASE AGREEMENT
GROUND LEASE AND SETTLEMENT AGREEMENT

2 0 On or after the Closing Date, the Franchise Agreement, the
lease agreement dated May 24, 1983, the ground lease agreement
dated May 11, 1993, the Lease Agreement and the Settlement
Agreement shall be null and void and of no further force and
efffect . The City and the County on the Closing Date of this
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Agreement shall execute a termination and release of the Franchise
Agreemen?, the Lease Agreement and the Settlement Agreement
substantially in the form of the Termination and Release Agreement
hereto as Exhibit "E" and incorporated herein by this reference
(the "Termination and Release Agreement").

ARTICLE VIII
CONDITIONS PRECEDENT TO THE OBLIGATION
OF THE COUNTY TO CLOSE

8.0 The obligations of the County to acquire the Water and Sewer
System and to assume the Assumed Liabilities are subject to the
satisfaction at or prior to the Closing Date of the following
conditions: .

8.1 Representations and Warranties. All representations
and warranties of the City made in this Agreement are true and
accurate in all respects, on and as of the Closing Date, with the
same force and effect as if those such representations and
warranties had been made and given as of the Closing Date. Except
for any representation of warranty limited by its terms to a
specific date (which representation and warranty shall be correct
in all material respects on the date so specified).

8.2 Covenants. The City shall have performed and complied
in all material respects with all covenants, obligations and
agreements required by this Agreement to be performed or complied
with by it prior to or at the Closing.

8.3 No Action. No action, suit, proceeding or
investigation shall have been instituted or pending before any
court or governmental agency to restrain or prohibit the carrying
out of this Agreement or obtain damages or other relief in
connection with this Agreement or the consummation of the
transactions contemplated hereby or in connection with any material
claim against the City not disclosed in this Agreement or by the
exhibits hereto which, if successful, would materially affect the
right of the County to acquire, maintain and operate the Water and
Sewery System.

8.4 Consents, Licenses and Permits. The City shall have
made all filings required to be made with any local, state or
federal governmental agency and obtained all authorizations,
consents, licenses and permits necessary for the performance by it
or its obligations under this Agreement and all statutory waiting
periods in respect thereof shall have expired.

B.5 Due Authorization. The execution, delivery and
performance of this Agreement and the consummation of the
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transactions contemplated hereby shall have been duly authorized by
all necessary action of the Mayor and the City Council.

8.6 Due Diligence. Upon receipt from the City of all
Exhibits identified in Sections 2.1, 2.2.1, 2.2.2 and 2.3 and
Article III of this Agreement and upon receipt from the City of all
Disclosure Schedules identified in this Agreement, the County shall
have a period of forty five days, from the date of receipt of all
of the foregoing in final and complete form, to conduct due
diligence regarding the purchase of the Water and Sewer System. The
City shall allow the County’s employees, consultants, accountants,
attorneys and other designated agents the right to inspect and make
copies of such records as the County may reasonably request. The
obligation of the County to acquire the Water and Sewer System
pursuant to the terms of this Agreement shall be subject to the
County's reasonable satisfaction, at the sole discretion of the
Board of Commissiocners, regarding the following: (a) that the
representations and warranties made by the City in connection
herewith are materially correct and not misleading and that such
representations and warranties do not have a material adverse
effect upon the operation and maintenance of the Water and Sewer
System; (b) that the disclosures made by the City as enumerated on
the Disclosure Schedule do not have a material adverse effect upon
the operation and maintenance of the Water and Sewer System ; and
(c) that the County is not advised of any matter which would have
a material adverse financial or operational effect on the Water
Sewer System based upon the due diligence performed by the County’s
employees, consultants, accountants, attorneys and other designated
agents from the date of execution of this Agreement to November 15,
L9886

In the event the Board of Commissioners determines as a result
of the aforementioned due diligence not to close, the County may,
at its sole option, elect not to close; however, said election
shall be preceded with notice to the City of the matters upon which
the County has elected not to close and an opportunity consisting
of ten (10) business days in which the City will be allowed to cure
said matters subject to final review and approval by the Board of
Commissioners, at the sole discretion of the Board of

Commissioners.

The parties further acknowledge that as of the date of the
execution of this Agreement, the referenced Exhibits are not
available and consequently, the County’s obligation pursuant to the
terms of this Agreement shall be subject to satisfaction and
approval of said Exhibits by the Board of Commissioners.



ARTICLE IX
CONDITIONS PRECEDENT TO OBLIGATIONS OF THE CITY TO CLOSE

9.0 The obligations of the City to sell, assign and convey the
Water and Sewer System and the Assumed Liabilities are subject to

the satisfaction at or prior to the Closing Date of the following
conditions:

I Representations and Warranties. All representations
and warranties of the County made in this Agreement shall be true
on and as of the Closing Date, with the same effect as if those
such representations had been made or given as of the Closing Date.

8.2 Covenants. The County shall have performed and
complied in all material respects with all covenants and agreements
required by this Agreement to be performed or complied with by it
prior to or at the Closing.

9.3 No Action. No action, suit, proceeding or
investigation shall have been instituted or pending before any
court or governmental agency to restrain or prohibit the carrying
out of this Agreement or obtain damages or other relief in
connection with this Agreement or the consummation of the
transactions contemplated hereby or in connection with any material
claim against the City not disclosed in this Agreement or by the
exhibits hereto which, if successful, would materially affect the
right of the County to acquire, maintain and operate the Water and
Sewer System.

9.4 Consents, Licenses and Permits. The County shall have
obtained all consents, licenses and permits necessary for the
performance by it of its obligations under this Agreement.

8.5 Termination and Release Agreement. The County shall
have caused the Termination and Release Agreement to be executed,
sealed and delivered to the City on its behalf.

9.6 Intergovernmental Agreement for Appointment of Members
to the Authority. The County shall have caused the Inter-
governmental Agreement to be executed, sealed and delivered to the
City on its behalf.

9.7 Due Authorization. The execution, delivery and
performance of this Agreement and the consummation of the
transactions contemplated hereby shall have been duly authorized by
all necessary action of the Board of Commissioners.

to
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ARTICLE X
CLOSING

10.0 Closing.

L0 Closing. The Closing of the purchase and sale of the
Water and Sewer System and the assumption of the Assumed
Liabilities contemplated by this Agreement (the "Closing") shall be
deemed to occur upon the satisfaction of all of the conditions
precedent to the obligations of the parties to close as set forth
in Articles VIII and IX hereof and upon delivery by the parties of
all the items to be delivered by them pursuant to Sections 10.3 and
10.4 of this Article X. '

103 Location, Time and Date. The Closing shall take place
in the Conference Room of the Board of Commissioners, Room 1ol
Rockdale County Courthouse, at 12:00 o’‘clock noon on or before
December 2, 1996, or at such other time as may be mutually agreed
upon by the parties hereto, however in the event all financial and
legal documentation is not complete as of December 2, the Closing
date shall be automatically extended to December 30, 1996 (the
"Closing Date").

10.3 Items to be Delivered by the City. At the Closing, the
City will deliver or cause to be delivered to the County the
tollowing as set torth on Exhibit "PY.

10.4 Items to be Delivered by the County. At the Closing,
the County will deliver or cause to be delivered to the City the
following as set forth on Exhibit "OY.

ARTICLE XT
MODIFICATION, WAIVERS AND TERMINATION

10 Modification. The parties hereto may, by mutual
consent, amend, modify or supplement this Agreement in such manner
as may be agreed upon by them in writing at any time.

11.1 Waivers. The County, by and an instrument in writing,
may extend the time for or waive the performance of any of the
obligations of the City or waive compliance by either of them with
any of the covenants or conditions of the City contained herein,
and the City, by an instrument in writing, may extend the time for
or waive the performance of any of the obligations of the County or
waive compliance by the County with any of the covenants or
conditions of the County contained herein.

11.2 Termination. This Agreement may be terminated, and the
transactions contemplated hereby abandoned, prior to the Closing
Date as follows:



11.2.1 by the County and the City by mutual written
consent at any time;

. 11.2.2 Dby the County by giving written notice to the
City at any time (i) in the event the results of the due diligence
provided herein shall not have been satisfactory to the County,
(ii) in the event the City has breached any of its representations,
warranties, covenants or agreements contained in this Agreement in
any material respect, the County has notified the City of the
breach and the breach has continued without cure for a period of
ten (10) days after the notice of breach;

11.2.3 by the City or by the County at any time prior
to the Closing Date if the closing shall violate any order, decree
or judgment of any court or any authority having competent
jurisdiction.

ARTICLE XIT
MISCELLANEOUS

12.0 Miscellaneocus.

123 Notices. Any notices to be sent under this Agreement
shall be in writing and hand delivered, sent by facsimile
transmission or sent by certified or registered United States Mail,
return receipt requested and shall be deemed given upon receipt if
delivered by hand or sent by facsimile transmission in three
business days following deposit in the United States Mail system if
mailed to the following address or such other addresses as may be
designated in writing.

12T v o the Ciifar: City of Conyers

1184 Scott Street

Conyers, Georgia 30207

Attn: Charles C. Walker, Mayor
C. Roland Vaughn II11I,
City Manager
Rebecca C. Woolcot, Chief
Operating Officer

12.1.2 with copy to: Janice Chandler Sharp, Esquire
Talley & Sharp, P.C.
883 Commerce Drive, Suite 2B
P. Q. Drawer 457
Conyers, GA 30207



12.1.3 to the County: Rockdale County, Georgia
922 Court Street
Conyers, Georgia 30207
Attn: Randolph C. Poynter,
Chairman of the Board
of Commissioners

12.1.4 with copy to: John Andrew Nix, Esqg.
Maddox, Starnes & Nix
945 Bank Street
Conyers, GA 30207

12.2 Default. Each party expressly acknowledges and agrees
that the obligation of each party hereto to keep, observe and
. perform its covenants as set forth herein is specifically
conditioned upon the other parties keeping, observing and
performing its covenants also set forth herein, and the failure of
any party to do so shall constitute a default.

12,3 Force Majeure. Neither party hereto shall be liable to
the other for any failure, delay or interruption in the performance
of any of the terms, covenants or conditions of this Agreement due
to causes beyond the control of that party including, without
limitation, strikes, boycotts, labor disputes, embargoes, shortage
of material, acts of God, acts of the public enemy, acts of
superior governmental authority, weather conditions, tloods,; riots,
rebellion, sabotage or any other circumstance for which such party
is not responsible or which is not in its power to control.

12.4 Severability. In the event any provision or portion of
this Agreement is held invalid by a court of competent
jurisdiction, the remainder of this Agreement or the remainder of
such provision shall not be affected thereby and shall remain in
full force and effect.

12 .5 Applicable Law. Both the City and the County shall at
all times comply with all applicable local, state and federal laws,
regulations and rules applicable to it and to its activities.

12..6 Governing Law. The Agreement shall be construed under,
and interpreted and enforced in accordance with the laws of the
State of Georgia. '

127 Successors and Assigns. This Agreement shall be
binding upon and shall inure to the benefit of the parties and
their respective heirs, successors and permitted assigns. The

County may assign its respective rights and obligations under this
Agreement by delivering to the City a notice of such assignment
together with an executed copy of the instrument of the assignment
provided that the assignee agrees therein to be bound by the terms

_25;



and provisions of this Agreement as fully as if the assignee were
a party hereto.

12.8 Rights Cumulative. All rights, powers and privileges
conferred hereunder shall be cumulative and not restrictive of
those given by law.

12.9 Non-Waiver. No failure of the City or the County to
exercise any right or power to it under this Agreement, or to
insist wupon strict compliance by the other party with the
provisions of this Agreement, and no custom or practice of the City
or the County at variance with the terms and conditions of this
Agreement shall constitute a waiver of such party’s right to demand
exact and strict compliance by the other party with the terms and
conditions of this Agreement.

12.10 Continuity. Each of the provisions of this Agreement
shall be binding upon and inure to the benefit and detriment of the
City and the County and the legal representatives, successors and
assigns of the City and the County.

12.11 Date for Performance. If the time period by which any
right, option or election provided under this Agreement must be
exercised, or by which any act required hereunder must be
performed, expires on a Saturday, Sunday or legal holiday, then
such time period shall be automatically extended through the close
of business on the next regularly scheduled business day.

12.12 Time of the Essence. All time limits stated herein are
of the essence of this Agreement.

12.13 No Agency, Employment, Partnership or Joint Venture.
It 1s understood and agreed that no agency employment, partnership
or joint venture 1is hereby created by the parties, that no
representations may be made by either party which would create a
relationship of agency employment or partnership, and that neither
party has any authority to act on behalf of the other and create an
obligation. -The only relationship between the parties shall be
that of independent contracts, and neither party shall be
responsible for the act or omission of the other or any employee of
the othexr.

12.14 No Third Party Beneficiaries. Nothing herein shall be
construed as conferring upon or giving to any person, other than
the parties hereto, any rights or benefits under or by reason of
this Agreement.

12.15 Entire Agreement. This Agreement constitutes the
entire agreement between the parties with respect to the subject
matter hereof and supersedes all prior agreements and undertakings,
written or oral.

!
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12.16 Counterparts. This Agreement may be executed in any
number of counterparts, each of which is deemed an original, but
together shall be one and the same instrument.

12.17 Survival. All of the respective representations and
warranties of the City contained in this Agreement shall survive
the consummation of the transactions contemplated herein and expire
twelve (12) months from the Date of Closing. The liability of the
City in respect to said representations and warranties shall be
limited to $1,000,000.00. Claims asserted by the County shall be
effective upon the tender of written notice to the City and if
written notice is tendered within the twelve (12) month period
specified the $1,000,000.00 shall be subject to the claim,
regardless of when the claim is resolved, arbitrated or litigated.

12.18 Laws Applicable to Municipalities and Counties. The
City and the County both acknowledge and agree that each is subject
to certain laws, rules and regulations applicable to municipalities
Oor counties, as the case may be, and governmental entities,
including without 1limitation, the Open Records Act, the Open
Meetings Act and laws, rules and regulations regarding procurement,
and that this Agreement and the obligations of the City hereunder
are subject to such laws, rules and regulations. Nothing contained
herein is intended in any way to indicate that either the County or
the City intends not to comply with such laws, rules and
regulations.

12.1% Expenses and Attorney Fees. Except as otherwise
expressly set forth herein, each party shall pay all expenses
incurred by it or on its behalf in connection with this Agreement
or any transaction contemplated hereby. The City and the County
shall bear all expenses incurred by each party respectively in
connection with the transaction contemplated by this Agreement.
Any legal action or other proceedings brought to interpret or
enforce the terms of this Agreement, the prevailing party shall be
entitled to recover reasonable attorney fees and any other costs
incurred in that proceeding in addition to any other relief to
which it is entitled.

12.20 Disclosure Schedule. The Disclosure Schedule shall be
divided into sections corresponding to the sections of this
Agreement .

12.21 Further Assurances. On and after the Closing Date, the
City shall execute and deliver any deeds, bills of sale,
assignments or assurances and to take and do in the name and on
behalf of the City any other actions and things to best perfect or
confirm of record or otherwise in the County any and all right,
title and interest in, to and under any of the rights, properties
or assets of the City acquired or to be acquired by the County as
a result of or in connection with the terms of this Agreement. On
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and after the Closing Date, the County shall execute and deliver
any deeds, assurances or other documents and take and do in the
name and on behalf of the County and other actions and things
necessary to carry out the terms of this Agreement.

12.22 The County agrees to fulfill any and all other
commitments to the City related to the purchase of the Water and
Sewer System. The City agrees to fulfill any and all other
commitments to the County related to the sale of the Water and
Sewer System.

IN WITNESS WHEREOF, the parties hereto, pursuant to the
authorizing resolutions duly passed and recorded in their
respective minutes of action, have signed, sealed and delivered
this Agreement on the day and year first above written.

ROCKDAL CITY OF CONYERS, GEORGIA

ﬁmw BY=.méééz&¢é‘é_/——\~(SEAL)

Cﬁarles C. Walker, Mayor

Chairman
Board of Commissioners

[SEAL] [SEAL]

ATTEST=£///Z// //ﬂ’?d/é//z’M ATTEST: ’ép_éﬂ &W
Alerk Clerk 4
.
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AGREEMENT FOR TRANSFER AND ACQUISITION
OF ASSETS OF THE WATER AND SEWER SYSTEM
CITY OF CONYERS, GEORGIA
ROCKDALE COUNTY, GEORGIA
DATED NOVEMBER 12, 1996

EXHIBIT "F"

Assets of the Water and Sewer System
as Defined by Section 1.1.32 and 1.1.2

The parties agree following the Closing Date to compute the construction period interest,
for the period July |, 1996 through December 9, 1996 utilizing the methodology
performed by the city's auditors to compute construction penod interest for the fiscal year
ending June 30th 1996. Upon computation of the interest the County shall invoice the
City for the amount computed and said amount shall be paid by the City to the County
within 30 days of receipt of the invoice.

Upon submission of a final report to EPD regarding underground storage tank removal
and site clean-up at the old Public Works site, more fully descnbed by Item 2 on

Exhibit "G" of this Agreement, and acceptance and approval by the EPD, the City shall be
obligated to provide an irrigation system to the soccer fields on the north side of Old
Covington Highway within 18 months. Such imigation system will be designed and
installed by the City according to plans developed by the City at its sole discretion;
provided, however, that such irrigation system will meet the irrigation needs of such
soccer fields.
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RESOLUTION OF THE ROCKDALE COUNTY BOARD OF
COMMISSIONERS APPROVING AND AUTHORIZING, AMONG OTHER
THINGS, THE EXECUTION, DELIVERY AND PERFORMANCE OF A
LEASE CONTRACT WITH THE ROCKDALE COUNTY WATER AND
SEWERAGE AUTHORITY

WHEREAS, the Rockdale Water and Sewerage Authority (the "Authority") was duly
created and is validly existing pursuant to an Act of the General Assembly of the State of Georgia
(Georgia Laws 1995, p. 3994, et seq., as amended (the "Act")); and

WHEREAS, pursuant to the Act, the Authority has the power to (a) acquire by
purchase and hold, maintain, lease and operate a water and sewerage system, (b) issue its revenue
bonds for the purpose of paying all or any part of the cost of any one or more "projects" (as defined
in the Act) and (c) make and execute contracts, leases and instruments which shall be necessary or
convenient with respect to projects that it causes to be acquired or constructed; and

WHEREAS, pursuant to Article IX, Section II, Paragraph III of the Constitution of
the State of Georgia, Rockdale County, Georgia (the "County") has the power to provide storm water
and sewage collection and disposal systems and to provide for the development, storage, treatment,
purification, and distribution of water, and pursuant to the Revenue Bond Law (0.C.G.A. Section
36-82-60 et seq., as amended), the County has the power to provide systems, plants, works,
instrumentalities, and properties used or useful in connection with the obtaining of a water supply
and the conservation, treatment, and disposal of water and used or useful in connection with the
collection, treatment, reuse, or disposal of sewage, waste, and storm water; and

WHEREAS, Article IX, Section III, Paragraph I(a) of the Constitution of the State
of Georgia authorizes, among other things, any county, municipality or other political subdivision
of the State to contract, for a period not exceeding fifty years, with another county, municipality or
political subdivision or with any other public agency, public corporation or public authority for joint
services, for the provision of services, or for the provision or separate use of facilities or equipment,
provided that such contract deals with activities, services or facilities which the contracting parties
are authorized by law to undertake or to provide; and ' g

WHEREAS, the Authority and the County propose to acquire the City of Conyers'
existing water and sewerage system (except for certain excluded assets) and to make certain

improvements thereto (the "1996 Project"); and

WHEREAS, the Authority proposes to finance all or a portion of the costs of the
1996 Project with the proceeds derived from the issuance of its Revenue Bonds, Series 1996 (the
"Series 1996 Bonds"); and

WHEREAS, the Series 1996 Bonds will be issued pursuant to a rggolution adopted
by the Authority on November 12, 1996 (the "Bond Resolution"), as supplemented (the
"Supplemental Bond Resolution"); and



WHEREAS, the Authority and the County propose to enter into a Lease Contract,
dated as of November 1, 1996 (the "Lease"), pursuant to which the Authority will agree to, among
other things, issue the Series 1996 Bonds and the County will agree to, among other things, pay to
the Authority amounts sufficient to enable the Authority to pay the debt service on the Series 1996
Bonds and to levy an ad valorem property tax on all property in the County subject to such tax in the
event that the "Net Revenues" are insufficient to pay debt service on the Series 1996 Bonds; and

WHEREAS, the Series 1996 Bonds will be secured by a first lien on the Lease and
the "Lease Payments"; and

NOW, THEREFORE, BE IT RESOLVED by the Rockdale County Board of
Commissioners, as follows:

Section 1. After the receipt of the Supplemental Bond Resolution, the execution,
delivery and performance of the Lease are hereby authorized. The Chairman of the Rockdale County
Board of Commissioners (the "Chairman") is hereby authorized to execute and delivery the Lease
on behalf of the County, which Lease shall be in substantially the form presented at this meeting with
such minor changes, insertions or omissions as may be approved by the Chairman, and the execution
of the Lease by the Chairman as hereby authorized shall be conclusive evidence of any such
approval.

Section 2. The Rockdale County Board of Commissioners hereby acknowledges that
it has received a copy of the Bond Resolution, and hereby approves the terms and provisions thereof.

Section 3. From and after the execution and delivery of the Lease, the proper
officers, agents and employees of the County are hereby authorized, empowered and directed to do
all such acts and things and to execute all such documents and certificates as may be necessary to
carry out and comply with the provisions of the Lease and are further authorized to take any and all
further actions and to execute and deliver any and all further documents and certificates as may be
necessary or desirable in connection with the issuance of the Series 1996 Bonds and the execution,
delivery and performance of the Lease.

Section 4. All acts and doings of the officers, agents and employees of the County
which are in conformity with the purposes and intents of this resolution and in furtherance of the

issuance of the Series 1996 Bonds and the execution, delivery and performance of the Lease shall
be, and the same hereby are, in all respects, approved and confirmed.

Section 5. This resolution shall take effect immediately upon its adoption.

Section 6. All resolutions in conflict with this resolution are hereby repealed.



Adopted this 25th day of November, 1996.

ROCKDALE COUNTY BOARD OF
COMMISSIONERS

Chairm




CLERK'S CERTIFICATE

I, the undersigned Clerk of the Rockdale County Board of Commissioners (the
"Board"), DO HEREBY CERTIFY that the foregoing pages of typewritten matter constitute a true
and correct copy of a resolution pertaining to, among other things, a Lease Contract, dated as of
November 1, 1996 (the "Lease"), to be executed by Rockdale County (the "County") and the
Rockdale County Water and Sewerage Authority (the "Authority") in connection with the issuance
by the Authority of its Revenue Bonds, Series 1996, which resolution was adopted by a majority of
the members of the Board in a meeting duly called and assembled on the 25th day of November,
1996, which meeting was open to the public and at which a quorum was present and acting
throughout, and that the original of said resolution and said Lease have been recorded in the minute
book of the Board which is in my custody and control.

Witness my hand and seal of the County, this 25th day of November, 1996.

Q/M/ 74%/%&2@2

Clérk i
&

(SEAL)
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RESOLUTION

WHEREAS, the Board of Commissioners has adopted ordinances to regulate the water and wastewater
operation in Rockdale County; and

WHEREAS, these ordinances require the collection of certain fees for services; and
WHEREAS, these ordinances authorize the Board of Commissioners to set these fees;

Now therefore we, the Board of Commissioners of Rockdale County, do hereby resolve that the fees
outlined in the attached five pages shall be fees for services regulated by water and wastewater ordinances.

This the 8" day of December, 1998.

BOARD OF COMMISSIONERS

Weomam Leflodn
S MY K




Section 1.
follows: Rates Effective 01/01/99

Water Base Fee:

Water Volume Charge:

Residential Customers:
Block 1

- Block 2
Block 3

Non-Residential Customers:

Meter Size
5/8 Inch

1 Inch

1 1/2 Inch
2 Inch

3 Inch

4 Inch

6 Inch

8 Inch

10 Inch

Volume
0-6,000
7,000 - 12,000
+ 13,000

Any Volume

Water Rates — that water rates are hereby established for such services for such periods as

(Minimum Bill)
$3.65

$7.82
$15.18
$23.40
$ 48.85
$83.12
$172.76
$251.52
$414.86

Charge Per 1,000 Gallons

$3.52
$3.62
$4.47

$3.57



Section 2. Wastewater Rates — that wastewater rates are hereby established for such services for

such periods as follows: Rates Effective 01/01/99

Wastewater Base Fee: Meter Size
5/8 Inch
1 Inch
11/2 Inch
2 Inch
3 Inch
4 Inch
6 Inch
8 Inch
10 Inch

Wastewater Volume Charge:

Residential and Non Residential Customers:

(Minimum Bill)
$3.65

$7.82
$15.18
$2340
$48.85
§83.12
$172.76
3:251.52
$414.86

Volume
Any Volume

Charge Per 1.000 Gallons
$£4.10

Customers with wastewater billing greater than 1 million gallons per month, will have their wastewater

billing based on the metered wastewater flow.

Industrial Monitoring:

Industrial Class Fee Per Month
Level 1 $ 300

Level 2 $ 160

Level 3 525

Industrial Surcharge:

Allowable Limit Cost Per Pound
BOD > 250 mg/L § .24
TSS > 250 mg/L $ .24
Ammonia > 20 mg/L g 21
Phosphorus > 10 mg/L $3.19

Industrial Level based
on business SIC code.

Computation:  Excess Chemical Factor X Liter Factor (8.34) X Consumption (MGD)

X Per Pound Charge X # of Days

Industrial surcharge includes any direct allocated expenses for any industrial pretreatment program

maintained by Rockdale County.



Section 3.
follows: Rates Effective 01/01/99

Reconnection for non-payment
After hours reconnection for non-payment

Tampering (theft of services) first offense
Tampering (theft of services) second offense

Test meter (show accuracy)
Second trip

Failure to apply of service
Re-read (show accuracy)
Sewage dumping permits

Detector checks
6 Inch Line

8 Inch Line

10 Inch Line

Unmetered Fire Lines
6 Inch Line

8 Inch Line

10 Inch Line

Return Check

Penalty for late pay

Fire hydrant meter deposit
Miscellaneous utility damage

New Service Deposits (renters and high credit risk)
5/8 Inch Meter

1 Inch Meter

1 1/2 Inch Meter

2 Inch Meter

3 Inch Meter

4 Inch Meters

6 Inch Meters

8 Inch Meters

10 Inch Meters

Other Fees  that other fees are hereby established for such services for such periods as

$50.00
§ 65.00

$ 250.00
$ 500.00

$25.00

$ 10.00

$ 25.00 + applicable deposit and water/sewer usage
$10.00

$ 25.00 each

$57.59

3 83.84
$138.29

$172.76
§251.52
$414.86
$20.00

$ 5.00 or 10% the greater there of assessed 20 days
after the bill date and only on the current balance

$ 750.00

forfeit of deposit and actual cost to repair/replace

Water Only Water & Wastewater
$ 50.00 $ 90.00

§ 105.00 $230.00
$215.00 $ 455.00

$ 340.00 $ 730.00

$ 745.00 ¥ 1,595.00
$1,275.00 $2.,735.00
$ 2,660.00 § 5,695.00
§3,835.00 $ 8,200.00
$6,175.00 $13,210.00



Section 4. Connection Fees — that connection fees are hereby established for such services for such
periods as follows: Rates Effective 01/01/99

Inspection Fees

Water — 3 Inch Meters and larger $ 300.00

Wastewater — All Taps $ 150.00

Water Meter Installation

5/8 Inch Meter 3 565.00

1 Inch Meter $725.00

1 1/2 Inch Meter $1,580.00

2 Inch Meter $1,650.00

3 Inch Meters and larger Customer furnishes and installs all materials, per

Rockdale County water standards and specifications.

Water Capital Cost Recovery Meter size Fees
5/8” b3 900
1" § 2,250
1.57 $ 4,500
0 $ 7,200
3 3 15,750
4” § 27,000
6" $ 56,250
8" § 81,000
10” $ 130,500

Wastewater Capital Cost Recovery

1 Equivalent Residential Unit (ERU) = 400 Gallons Per Day (GPD) = $ 1,400.00

Type of Installation Flow in GPD

Apartment 1 & 2 Bedroom 300
3 & 4 Bedroom 400
Clubhouse 500
Laundry Per Machine 400

Auditorium, Convention Center &

Assembly Halls Per Capita Maximum Capacity 10
Bar, Tavern Per Seat 50
Campground Per Space 175
Car Wash Per Bay or Flow Calculation 750
Churches Per Seat 5
Coin Laundry Per Machine or Flow Calculation 400

Commercial Laundry Per Machine or Flow Calculation 640



Section 4. Cont. Connection Fees — that connection fees are hereby established for such services
for such periods as follows: Rates Effective 01/01/99

Wastewater Capital Cost Recovery Cont.
1 Equivalent Residential Unit (ERU) = 400 Gallons Per Day (GPD) =$ 1,400.00

Type of Installation Flow in GPD
Country Clubs Resident Member 100
Nonresident Member 25
Fast Food Per Seat 30
Heavy Industrial Flow Calculation GPD
Hospital Per Bed 200
Light Industrial Per Employee 25
Per Employee Shower 35
Motel & Hotel Per Unit w/Restaurant 100
Per Unit w/o Restaurant 75
Offices Per 1,000 sf 175
Or Per Employee 25
Residence Single Family 400
Restaurant Per Seat 50
Retail & Shopping Centers Per 1,000 sf 100
Service Stations Per Car 10
Per Employee 25
Trailer Park Per Unit 300
Theater / Drive-In Per Seat 5
Per Car Space 8
Warehouse Per 1,000 sf 50

Other type of installations would use industry averages for the GPD calculation.
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RESOLUTION
WHEREAS, the Board of Commissioners has adopted ordinances to regulate the water and
wastewater operation in Rockdale County; and
WHEREAS, these ordinances require the collection of certain fees for services; and
WHEREAS, these ordinances authorize the Board of Commissioners to set these fees;

Now therefore we, the Board of Commissioners of Rockdale County, do hereby resolve that the fees
outlined in the attached two pages shall be fees for services regulated by water and wastewater

ordinances.
BO %OMMI ﬁ RS

@M
W\ st e Rtin

This the 11th day of February, 1997.

Attest

/Qam /W




FEES

Reconnection for non-payment  $50.00

After hour reconnection for non- $65.00

payment

Tampering (theft of services) $150.00 +water usage

Test meter (shows accuracy) $25.00

Second trip $10.00

Failure to apply for service $25.00 + applicable deposit and water/sewer usage

(meter shows consumption)

Re-read (shows accuracy) $10.00

Sewage dumping permit $25.00 each

Fire line/ meter (no usage) $13.00 per month

Return check $20.00

Penalty for late pay 1% % on accounts 30 days past due

Fire hydrant meter deposit $750.00

Miscellaneous utility damage forfeit of deposit and actual cost to repair/replace

NEW SERVICE DEPOSITS
(Non owners)

3/4 inch meter $50.00
1 inch meter $100.00
1% inch meter $125.00
2 inch meter $150.00
3 inch meter $175.00

4 inch and larger meter $200.00



PAGE 2
FEES

TAP FEES

Meter connection size

3/4 inch meter
1 inch meter
1% inch meter
2 inch meter

* 3 inch
4 inch
6 inch
8 inch
10 inch
All fire lines

Tap fee

$950.00
$950.00
$1,000.00
$1,500.00

* $300.00 plus the customer furnishes and installs all
materials, per Rockdale County water standards and

specifications.
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REGIONAL WATER AND SEWER AGREEMENT

This REGIONAL WATER AND SEWER AGREEMENT is made and entered into the
/ 7 _day of @, , 1997, by and between ROCKDALE COUNTY, GEORGIA, acting by
and through its duly elected Board of Commissioners as provided by law (hereinafter
referred to as "ROCKDALE"), and GWINNETT COUNTY, GEORGIA, acting by and
through its duly elected Board of Commissioners as provided by law (hereinafter referred to
as "GWINNETT").

WITNESSETH

WHEREAS, the City of Conyers and GWINNETT are parties to certain Agreements
entitled "Water Service Agreement" and Water Source Agreement" dated April 5, 1988:
and

WHEREAS, ROCKDALE and the City of Conyers are parties to a certain Agreement
entitled "Agreement for Transfer and Acquisition of Assets of the Water and Sewer System"
dated November 12, 1996; and

WHEREAS, ROCKDALE is the successor in interest to the City of Conyers,
pursuant to the "Agreement for Transfer and Acquisition of Assets of the Water and Sewer
System" dated November 12, 1996: and

WHEREAS, ROCKDALE and GWINNETT entered into an Agreement entitled
"Amended Water Service and Water Source Agreement" dated November 27, 1996; and

WHEREAS, ROCKDALE and GWINNETT desire to develop water and sewer
systems and facilities in cooperation with each other for the betterment of the region and to
the benefit of the water and sewer ratepayers in both counties; and

WHEREAS, this Agreement for Regional Cooperation may be entered into by and
between ROCKDALE and GWINNETT pursuant to the provisions of Article 1X, Section I,
Paragraph | of the Constitution of the State of Georgia, Official Code of Georgia Annotated
1983.



NOW THEREFORE, in consideration of the premises and the mutual undertakings
as herein set forth as mutually agreed by and between ROCKDALE and GWINNETT, each
entity by and through their duly authorized officials and goveming authorities pursuant to
resolutions duly, legally, and properly adopted, as all the same appear of record on the
official minutes of each as follows:

GENERAL

1. ROCKDALE and GWINNETT agree to cooperate in planning water and
wastewater systems and facilities affecting the water resource needs and wastewater
system needs of both parties. Subject to the water resource and wastewater needs of each
respective party, ROCKDALE and GWINNETT pledge mutual support of each county's
independent water and wastewater system and facility and that said support shall not be

unreasonably withheld.

2 ROCKDALE and GWINNETT agree that this Agreement will be provided to
the Georgia Environmental Protection Division (EPD) for their records in evidence of the

following items of agreement.

WATER RECLAMATION

a Effective immediately, ROCKDALE hereby assigns to GWINNETT and
conveys, transfers and quitclaims to GWINNETT its wasteload allocation for oxygen
demanding constituents associated with the difference in oxygen-demanding wasteload
allocation between 6 million gallons per day (mgd) and 4 mgd flows at Rockdale's Quigg
Branch Water Reclamation Facility. Said allocations are shown on pages 8 and 9 of
NPDES permit number GAO047678 which has an effective date of December 3, 1996.



4, ROCKDALE will support GWINNETT'S efforts to obtain an NPDES permit for
a GWINNETT reclaimed water discharge into the rivers, creeks or tributaries which flow
into or through ROCKDALE with the exception of those rivers, creeks or tributaries which
flow into or through the Big Haynes Creek Watershed. Both counties agree that any new
NPDES permitted wasteloads to the Big Haynes Watershed may be the subject of a

separate agreement.
WATER

5. This Agreement is a companion to the Standard Wholesale Water
Agreement executed contemporaneously with this agreement by the parties, a copy of
which is attached hereto as Exhibit "A". GWINNETT'S standard outside wholesale water
rate shall apply to ROCKDALE and become effective on June 1, 1998.

This Agreement and the Standard Wholesale Water Agreement referenced above
shall, effective June 1, 1998, supersede the Water Service and Water Source Agreements
between the City of Conyers and GWINNETT dated April 5, 1988 and the Amended Water
Service and Water Source Agreement between ROCKDALE and GWINNETT dated
November 27, 1996. As of the effective date GWINNETT and ROCKDALE shall have no
further obligation in accordance with the terms of said referenced agreements as the
parties acknowledge that the obligations of each of the parties shall be fully satisfied and of
no further effect as of June 1, 1998.

6. ROCKDALE will purchase at least 70% of its annual treated water demand
from GWINNETT until the earlier of a) the timé ROCKDALE'S new water treatment plant
begins operation, or b) five years from the effective date of this Agreement. As long as
ROCKDALE'S total monthly demand of treated water is 7.0 mgd or higher, ROCKDALE will
purchase at least 60% of its monthly treated water demand from GWINNETT until the

earlier of a) the time ROCKDALE'S new water treatment plant begins operation, or b) five



years from the effective date of this Agreement. At no time shall ROCKDALE'S peak hourly
demand from GWINNETT exceed two times its total annual average daily demand.

z. At the time the new ROCKDALE water treatment plant withdraws water from
the Big Haynes basin and begins operation, ROCKDALE agrees that its Lake Lanier water
allocation and its rights to withdraw water from Lake Lanier, in an amount equal to the EPD-
rated capacity of the new Big Haynes water treatment plant, will be automatically
transferred, conveyed, assigned to and quitclaimed in favor of GWINNETT without the
requirement of further transfer or assignment documentation, unless so requested by
GWINNETT.

ALTERNATIVE DISPUTE RESOLUTION

8. If any disagreement shall arise with reference to the construction of any of
the terms or provisions of this contract, or with reference to any matter connected with
same, such disagreement or dispute shall be submitted immediately to and decided by
arbitrators. ROCKDALE shall appoint one arbitrator and GWINNETT one arbitrator, and
the two of the three so appointed shall select a third arbitrator, and two of the three o)
chosen shall control and their decision in the matter shall be binding on both of the parties
hereto, without recourse. Provided, that if the two arbitrators first chosen cannot agree on a
third, then such third arbitrator shall be appointed by a Judge of the Superior Court of
Gwinnett County upon application of either of the parties hereto. Each of said arbitrators
shall be a professional with experience in water production and distribution.

SEVERABILITY

9, If any phrase, clause, sentence, paragraph or section of this contract shall be

held invalid or unconstitutional by any court of competent jurisdiction of this State or of the



United States, such adjudication shall not affect the validity of any of the remaining

provisions hereof, all of which shall remain in full force and effect.

WAIVER

10.  Afailure to initiate action as to any breach shall not be deemed as a waiver of
that right of action and all such rights of action shall be cumulative.

FORCE MAJEURE

11, In case by reason for force majeure eijther party hereto shall be rendered
unable wholly, or in part, to carry out its obligations under this Agreement, then if such party
shall give notice and full particulars of such force majeure in writing to the other party within
a reasonable time after occurrence of the event or cause relied on, the obligation of the
party giving such notice, so far as it is affected by such force majeure, shall be suspended
during the continuance of the inability then claimed, but for no longer period, and any such
party shall endeavor to remove or overcome such inability with all reasonable dispatch.
The term "force majeure" as employed herein, shall mean acts of God, strikes, lockouts, or
other industrial disturbances, acts of a public enemy, orders of any kind of the Government
of the United States or the State of Georgia, or any civil or military authority, insurrections,
riots, epidemics, landslides, lightning, earthquakes, fires, hurricanes, storms, floods,
washouts, droughts, arrests, restraint of government and people, civil disturbances,
explosions, breakage or accidents to machinery, pipe lines, partial or entire failure of water
supply and resultant inability on the part of GWINNETT and/or ROCKDALE to honor their

obligations hereunder.



ASSIGNMENT

12. GWINNETT may assign its rights under this Agreement to the GWINNETT
COUNTY WATER AND SEWERAGE AUTHORITY without the consent of ROCKDALE,
ROCKDALE may assign its rights under this Agreement to the ROCKDALE COUNTY
WATER AND SEWERAGE AUTHORITY without the consent of GWINNETT. This
Agreement creates no rights in third parties except as expressly provided by the terms of
the Agreement.

PLACE OF EXECUTION

13.  Each and every provision of this Agreement shall be construed in accordance
with and governed by Georgia law. The parties acknowledge that this contract is executed
in Gwinnett County, Georgia and each party hereby consents to the Gwinnett Superior
Court's sole jurisdiction over any dispute which arises as a result of the execution or
performance of this Agreement which are not otherwise resolved through arbitration and

each party hereby waives any and all objections to venue in Gwinnett Superior Court.

MODIFICATION

14. No modification, amendment or alteration of any provision of this Agreement
shall be effective unless contained in a written agreement signed by the parties hereto or
their assigns, and then such modification, amendment or alteration shall be effective only in

the specific instances and for the specific purposes for which given.

COUNTERPARTS

15. This Agreement may be executed in any number of counterparts, each of

which shall be deemed to be an original and all of which taken together, shall constitute



one and the same instrument.

ENTIRE AGREEMENT

16.  This Agreement constitutes the entire understanding of the parties with
respect to the subject matter hereof and any prior agreements, whether written or oral, with
respect thereof, are expressly superseded hereby.

IN WITNESS WHEREOF, the duly authorized officials of GWINNETT COUNTY
and ROCKDALE COUNTY have respectively caused their names and the seals of said
political subdivisions and the signatures of their duly authorized executive officers to be

affixed hereto on the date and year first above written.

GWINNETT COUNTY EORGIA
By [ﬁéﬂf‘«zj‘jf

(F. WayneHill, Chairman

ATTEST

ordd Dadill

Deputy County Clerk

(SEAL)
GWINNETT COUNTY
WATER AND SEWERAGE AUTHORITY

By: i&)/‘»y')(\;mﬁ

Donald Camp, Chairman t

AWEST&/&% %% Z /

Secretary

Signatures Continued On Next Page



ROCKDALE NTY, GEORGIA

By:_A e AL /th

Randolph Y. Poynter, Chaifman

ATTEST:

Q//M/ #, //@7%/44
Ex Offi€io Clerk

(SEAL)

Colnty Attorney for Gwifinett County

Approved as to Form:

il

Attorney for Gwinnett Water Sewerage Authority

Approved as to Form:

S TAAMAT

County Attorney for Rockdale County

Revised 11/10/97
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GEORGIA, GWINNETT COUNTY:

THIS CONTRACT AND AGREEMENT made and entered into as of the &4 day of

Q‘SE’ = 19{ 7 by and between ROCKDALE COUNTY, GEORGIA, a political subdivision
duly and legally created by the General Assembly of the State of Georgia, acting by and through
its duly constituted Board of Commissioners, (hereinafter referred to as "ROCKDALE"), and
GWINNETT COUNTY, GEORGIA, a political subdivision duly and legally created by the
General Assembly of the State of Georgia, acting by and through its duly constituted Board of
Commissioners, (hereinafter referred to as "GWINNETT" )
WITNESSETH:

WHEREAS, ROCKDALE has an existing water system serving its residents; and

WHEREAS, ROCKDALE has been and wishes to continue obtaining a supply of water
purchased from GWINNETT; and

WHEREAS, there now exists an urgent need for ROCKDALE to increase the amount
of water being supplied to its existing system and for future expansions thereof: and

WHEREAS, GWINNETT now owns and operates a water and sewerage system and has
invested, and will continue to invest, a substantial amount of money in expansion and
improvement of its water system; and

WHEREAS, GWINNETT is willing, within its ability to providle ROCKDALE with an
adequate supply of water for distribution in its system in order to meet ROCKDALE'S present

and foreseeable future water requirements; and

WHEREAS, GWINNETT is willing to sell and ROCKDALE desires to purchase from

GWINNETT water for distribution through ROCKDALE’S system, as now existent and as

hereafter added to, extended and improved, in amounts necessary to meet ROCKDALE'S



present and estimated future requirements for the period of time and under the terms and
conditions as hereinafter set forth; and

WHEREAS, a water contract may be entered into by and between ROCKDALE and
GWINNETT pursuant to the provisions of Article IX, Section III, Paragraph I of the
Constitution of the State of Georgia; and

WHEREAS, GWINNETT has heretofore issued its water and sewerage revenue bonds
through the Gwinnett Water and Sewerage Authority to finance in part, the cost of its water and
sewerage system which it leases from the Gwinnett Water and Sewerage Authority, and the
entering into of a water contract with ROCKDALE will not violate the terms, provisions and
covenants of its resolutions authorizing the issuance of said bonds or any subsequent issue of
revenue bonds: and

WHEREAS, it is recognized and agreed that GWINNETT is experiencing a tremendous
growth in population, as well as in commercial and industrial development, and as a result
GWINNETT will be required to substantially add to, extend and improve its water and sewerage
System over an extended period of time, which will constitute a major undertaking,

and such

undertaking will entail the expenditure of large sums of money which will be raised primarily

by the issuance, from time to time, of water and Ssewerage revenue bonds.
NOW, THEREFORE, in consideration of the premises and the mutual undertaking as

hereinafter set out, it is mutually agreed by and between ROCKDALE and GWINNETT, each

acting by and through their duly authorized officials and governing authoritjes, pursuant to

resolutions duly, legally and properly adopted all as same appear of record on the official

minutes of each as follows:



1. TERM OF AGREEMENT

This Agreement shall be in effect on the date cﬁ' execution as shown above and shall
continue in effect for ten (10) years.
. GWINNETT’S RESPONSIBILITY TO SELL WATER TO ROCKDALE.

For and in consideration of the sum specified herein and the mutual benefits to be derived
by the parties hereto, GWINNETT agrees to sell and ROCKDALE agrees to purchase a
maximum of 16.9 million gallons per day of water from GWINNETT, subject only to
GWINNETT’s ability to adequately serve all of its Gwinnett County customers. ROCKDALE
may connect and take said water from GWINNETT’s Water System under the terms and
conditions as set forth in this Agreement.

In the event ROCKDALE finds it necessary to purchase additional water on a short-term
(less than three months) basis from GWINNETT, and the Director of GWINNETT s Water
System determines in the exercise of his discretion that GWINNETT’s Water System can supply
the additional gallonage requested, said gallonage shall be supplied upon written authorization
from the Director of GWINNETT’s Water System.
3, ROCKDALE’S SYSTEM

ROCKDALE shall maintain its own storage, distribution and delivery system to service
its present or future customers and shall be responsible for billing and collecting water service
charges from its customers. ROCKDALE shall not hereafter serve any customers located beyond
the present limits of ROCKDALE, unless GWINNETT and ROCKDALE shall mutually agree
in writing that ROCKDALE may serve each such particular customer so located. ROCKDALE

consents and agrees that GWINNETT shall have the right, from time to time, to connect to any



of the water mains of ROCKDALE in order to deliver water throuzh such méins to
GWINNETT’s customers and, if so, GWINNETT shall be required to inc:all proper meters for
such purpose but no fees shall be owing to ROCKDALE. It is expressly provided, however,
that nothing herein set forth shall preclude GWINNETT at any time {rom serving any customer
now or hereafter located within ROCKDALE'S present limits, as niay be mutually agreed upon.
4. METERS

Gwinnett will continue to maintain water meters at the KOCKDALE County line on Mink
Livsey and Lenora Church Roads. ROCKDALE may elect to purchase other meters to measure
the water delivered by GWINNETT to ROCKDALE at tae point or points of delivery or at the
ROCKDALE/GWINNETT County lines as mutua'ly agreed upon by GWINNETT and
ROCKDALE. Should ROCKDALE make such elec:iion, ROCKDALE must purchase the meter
or meters directly from GWINNETT, pay all asscciated meter, permit and impact fees, provide
the actual installation of the meter, and bear all costs associated with that meter installation
including all costs associated with installing water mains of adequate size to extend to the
ROCKDALE County line. GWINNETT shall operate, repair and maintain any such meters
subsequent to installation. ROCKDALLE shall have the right at all reasonable times to inspect
said water meter or meters and to conduct such tests as may be appropriate so as to assure that
it is accurately measuring the wate: delivered. GWINNETT shall have the right to have its
representative read said meter or meters daily within such calendar month, if it so desires, and
ROCKDALE shall have a reprzsentative available in order that said meter or meters may be
jointly read. It is expressly rrovided, however, that GWINNETT and ROCKDALE shall have

the right to read said mete or meters at such other time or times within each calendar month

s



as may be mutually agreeable. Should the representative of ROCKDLAE fail or rei‘use to
appear at the time agreed upon, then GWINNETT s representative may read such meter or
meters and the reading so made shall be final, conclusive and binding upon ROCKDALE. In
the event that it should appear during any month that said meter or meters have failed to
accurately measure the water passing through the same, then and in that event the amount of
water delivered by GWINNETT to ROCKDALE during such period shall be computed by the
most accurate method possible, taking into consideration the average daily amount delivered as
shown by such meter or meters when properly functioning, and the total use of water by
ROCKDALE during such period as determined by the individual retail meters of ROCKDALE
less the amount processed by ROCKDALE’S own water system, making proper allowance for
water leakage and unmetered water used or otherwise obtained by ROCKDALE. However, in
any event, GWINNETT shall be obligated to have any malfunctioning meter repaired or replaced
promptly, and in no event more than thirty (30) days after notice of any malfunction.
5 RATE

ROCKDALE agrees to pay within thirty (30) days of billing by GWINNETT for all
water used in accordance with the rates set forth herein. The current rate is $2.32 per thousand
gallons for usage less than or equal to four million gallons per month and $2.05 per thousand
gallons for usage greater than four million gallons per month.

ROCKDALE recognizes and agrees that the rate schedule set forth above is an initial rate
schedule subject to change in the future and that GWINNETT has heretofore issued and
~ delivered its revenue bonds in order to acquire and construct its present water and sewerage

system and that it will issue and sell its revenue bonds from time to time in the future to finance



the cost of additions, extensions and improvements to the system and that GWINNETT: in its
proceedings heretofore adopted and hereafter adopted authorizing issuance of such revenue
bonds, has covenanted and will covenant to adopt, maintain and revise rates and collect fees and
charges to the extent necessary to produce funds sufficient at all times to operate and maintain
said system on a sound businesslike basis, to pay the principal of the interest on any revenue
bonds heretofore or hereafter issued by GWINNETT as same mature and to create and maintain
adequate reserves for that purpose, as well as to create and maintain a reserve for extensions and
improvements to the system, and further that said rates must produce revenues to meet the
minimum coverage level required by such proceedings and ROCKDALE hereby consents
thereto. It is further recognized and agreed by ROCKDALE that GWINNETT may hereafter
issue from time to time refunding bonds to refund any or all of the then outstanding bonds of
GWINNETT and the aforesaid covenant, relative to the adoption, maintenance and revision of
rates and the collection of fees and charges for water and sewerage services and facilities would
likewise be applicable to any such bonds or obligations. GWINNETT, however, covenants to
operate and maintain, at all times, its said system in a businesslike manner and that it will
undertake to maintain rates and collect fees and charges on a reasonable and equitable basis and
in keeping with its obligations under any proceedings authorizing the issuance of any of its
obligations, and that all such rates as far as practicable, shall be uniform in application consistent
with the cost involved in total system operation. It is further recognized and agreed by
ROCKDALE, that all obligations herein imposed on GWINNETT shall be performable by it

solely from the revenues derived from the operation of the water and sewerage system, as now

existent and as hereafter added to, extended and improved.



6. PAYMENT

Should ROCKDALE fail to pay the amount of the bill for any water delivered to
ROCKDALE by GWINNETT within the period herein provided, then GWINNETT shall have
the right to cease delivering water to ROCKDALE at any time it elects to do so, provided fifteen
(15) days’ notice of intent to do so is given ROCKDALE and ROCKDALE fails to make
payment of all past due amounts, including any penalty, within such fifteen (15) day period.

The obligation of ROCKDALE to pay for water delivered under this agreement shall
never be construed to be a debt of ROCKDALE requiring it to levy and collect a tax to
discharge the same, but shall be an operating charge of its water and sewerage system ranking
equally to charges for salaries, wages and other operating expenses of such system.
ROCKDALE covenants at all times to establish, maintain, prescribe and collect fees, tolls and
charges for water and sewerage facilities furnished its customers sufficient to provide funds for
the payment of all obligations of ROCKDALE under this Agreement.
7. SERVICE FAILURES

GWINNETT agrees to operate GWINNETT’s Water System in a reasonable and
customary manner; however, interruptions of service may occur in which event GWINNETT
will take all reasonable means to restore the system to operation as promptly as possible. Should
interruptions and possible lowering of pressure occur, ROCKDALE shall be foreclosed from any
action against GWINNETT and shall hold GWINNETT harmless from any costs including
attorneys fees incurred from any action by any one or more of ROCKDALE’S customers.
8. FLOW CONTROL DEVICES

GWINNETT shall have the right to install a suitable flow control device to limit the rate



of flow from GWINNETT’s Water System. Said device may be installed at GWINNET:I"S sole
discretion if hourly rates of flow to ROCKDALE, in the opinion of the Director of
GWINNETT’s Water System, are excessive. ROCKDALE agrees to pay within thirty (30) days
of billing the cost of acquiring and installing said device.
9. RULES AND REGULATIONS

ROCKDALE agrees to comply with all rules and regulations which GWINNETT has now
or may in the future impose on its water customers. Rules and regulations may include, but
shall not be limited to, such emergency measures as bans on water sprinkling, hydrant flushing,
car washing and similar uses.
10.  FORCE MAJEURE

In case by reason for force majeure either party hereto shall be rendered unable wholly,
or in part, to carry out its obligations under this Agreement, then if such party shall give notice
and full particulars of such force majeure in writing to the other party within a reasonable time
after occurrence of the event or cause relied on, the obligation of the party giving such notice,
so far as it is affected by such force majeure, shall be suspended during the continuance of the
inability then claimed, but for no longer period, and any such party shall endeavor to remove
or overcome such inability with all reasonable dispatch. The term "force majeure" as employed
herein, shall mean acts of God, strikes, lockouts, or other industrial disturbances, acts of a
public enemy, orders of any kind of the Government of the United States or the State of Georgia
or any civil or military authority, insurrections, riots, epidemics, landslides, lightning,
earthquakes, fires, hurricanes, storms, floods, washouts, droughts, arrests, restraint of

government and people, civil disturbances, explosions, breakage or accidents to machinery, pipe



lines, partial or entire failure of water supply and inability on the part of GWINNETT to ;ieliver
water hereunder, or ROCKDALE to receive water hereunder, on account of any other causes
not reasonably within the control of the party claiming such inability. Should GWINNETT’s
ability to produce water be materially reduced by reason of force majeure, then GWINNETT
shall prorate the water available to it between ROCKDALE and GWINNETT’s other customers
on the basis of their relative consumption during the preceding year and GWINNETT shall not
be obligated hereby to deliver to ROCKDALE any water in excess of its share under such
proration.
11. REVENUE BOND LAW

The provisions of the Revenue Bond Law (Georgia Laws 1957, p. 36 et seq., as
amended) amending the law formerly known as the Revenue Certificate Law of 1937 (Georgia
Laws 1937, p. 761 et seq., as amended) are incorporated herein and made a part hereof.
12.  SEVERABILITY

If any phrase, clause, sentence, paragraph or section of this contract shall be held invalid
or unconstitutional by any court of competent jurisdiction of this State or of the United States,
such adjudication shall in nowise affect any of the remaining provisions hereof, all of which
shall remain in full force and effect.
13. WAIVER

A failure to initiate action as to any breach shall not be deemed as a waiver of that right
of action and all such rights of action shall be cumulative.
14. ASSIGNMENT

The parties hereto agree that without the consent of ROCKDALE, the written agreemer.t



may be assigned by GWINNETT to the Gwinnett Water and Sewerage Authority; th.at said
assignment must be in writing and executed by GWINNETT and the Gwinnett Water and
Sewerage Authority. Upon the execution of this assignment, the Gwinnett Water and Sewerage
Authority, by virtue thereof shall assume and be solely responsible to comply with all the terms
and conditions set forth herein and agreed upon by the parties hereto. For the purpose of this
Agreement, the Gwinnett Water and Sewerage Authority shall be substituted for GWINNETT
to ROCKDALE, as same shall be assumed and become the sole liability and responsibility of
the Gwinnett Water and Sewerage Authority.
15. EXCLUSIVE AGREEMENT

Upon the execution of this Agreement by the parties hereto, any and all other agreements
or contracts heretofore entered into by and between ROCKDALE and GWINNETT pertaining
to the sale and supply of water from GWINNETT’s water and sewerage system shall become
and shall be null and void and of no force and effect with the exception of that agreement
executed contemporaneously with this Agreement by the parties, entitled "Regional Water and
Sewer Agreement”.
16. DISPUTE RESOLUTION

If any disagreement shall arise with reference to the construction of any of the terms or
provisions of this contract, or with reference to any matter connected with same, such
disagreement or dispute shall be submitted immediately to and decided by arbitrators.
ROCKDALE shall appoint one arbitrator and GWINNETT one arbitrator, and the two of the
three so appointed shall select a third arbitrator, and two of the three so chosen shall control and

their decision in the matter shall be binding on both of the parties hereto, without recourse.



Provided, that if the two arbitrators first chosen cannot agree on a third, then sucix third
arbitrator shall be appointed by a Judge of the Superior Court of Gwinnett County upon
application of either of the parties hereto. Each of said arbitrators shall be a professional with
experience in water production and distribution.
17. PLACE OF EXECUTION

Each and every provision of this Agreement shall be construed in accordance with and
governed by Georgia law. The parties acknowledge that this contract is executed in Gwinnett
County, Georgia and each party hereby consents to the Gwinnett Superior Court’s sole
jurisdiction over any dispute thch arises as a result of the execution or performance of this
Agreement which are not otherwise resolved through arbitration and each party hereby waives
any and all objections to venue in Gwinnett Superior Court.

IN WITNESS WHEREOF, the parties hereto acting by and through their duly authorized
officers, pursuant to appropriate resolutions hereinbefore duly and properly adopted by each,
have caused this Agreement to be executed in quadruplicate and the official seals of each

properly affixed, as of the day and year first above written.

Signatures On Next Page
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ROCKDALE Y, GEORGIA

ot ) [P

Randolph W’ Poynter, Chairman
ATTEST'

am 7/// MM

Ex Oiﬁc/ 10 Clerk

(SEAL)
GWINNETT COUNTY, GEORGIA

/% WUJW /

F “Wayne Hill Chauman
ATTEST:

Deputy County Clerk

(SEAL)
GWINNETT COUNTY WATER & SEWERAGE
AUTHORITY

By: {QAQ& K,(N/)

Donald Camp, Chairman JK‘(

AT'I;jT % é ,

Secretary

(SEAL)

Approved as to Form:

S AAAAANAS

County Attorney for Rockdale County

Signatures Continued On Next Page
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Approved as to Form:

TN A+

‘County Attorney for Gwirnett County

Approved as to Form;

Lliliae 2 s,

Attorney for Gwinnett County Water and Sewerage Authority
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed an page 1, Section 11L Use exactly the same service names listed on page
|. Answer each question below. attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community AfTairs.

County: _ Rockdale Service:  Parks ad Recreation

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.c., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

® One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes A No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

City of Convers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy fc;r tus
service:

i Zreement Name:

Contracting Parties: Effective and Ending Dates:

Parks and Recreatijon Service Rockdale County and 1999 - Current
Delivery Agreement

The City of Convyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolc S it E._ Sand
7. Person completing form: E%Ey ﬁangger e ExecugTve Ass?sgant
Phone number: ( 770) 929-4226/929_4008 Da-tccomplctcd:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? X YesQ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR PARKS AND RECREATION
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County offers active recreation and organized recreational programs through the
Rockdale County Department of Parks and Recreation. These services are performed within the
unincorporated areas of Rockdale County.

The City of Conyers offers passive recreational opportunities and cemetery services through the
City of Conyers Department of Planning and City Services. These services are performed inside the
corporate limits of Convers.

‘Each entity’s department provides these services to their respective constituents and have done so
in the past. without conflict. while lending assistance to one another in these areas whenever necessary.

This service is operated with no duplication of services and in those cases where two services are
provided for the same activity. they are enhanced services.

We the undersigned agree that the parks and recreation procedures put in place have proven to be
effective and efficient procedures of operation for each entity and see no apparent duplication of services

nor prospect for consolidation. this the day of . 1999,
Norman Wheeler. Chairman Randal S. Mills. Mavor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY .
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page
L. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ Rockdale Service: __Tourism

1. Check the box that best describes the agreed upon delivery arrangement for this service:

& Service will be provided countywide (i.e., including all cities and unincorporated areas) by a smg[c service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes & No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or

competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise

funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




p—

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Tourism Service Delivery Rockdale County and 1999 - Current

Agreement The City of Convyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Intergovernmental agreement by and between the City of Conyers and
the Conyers Convention and Visitors Bureau

ca C Woolcot 1113 E._ Sand
7. Person completing form: 81? Mana gxecu%r{ve Assrllsgant

Phone number: { 770) 929-4226/929_4008 Daltecomp!cled:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (XYes 0 No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR TOURISM
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The tourism market was introduced to Convers and Rockdale County by the City of Conyers in
1991. when the City sought and successfully won the bid to host the 1996 Olympic Equestrian Events. The
City’s goal was to utilize tourism to enhance the local economy and create an identity for the community.
Since that time the City has worked to grow the tourism industry in Conyers and Rockdale County. The
following time line depicts the steady development of this industry:

August. 1995 Construction complete for the Olympic equestrian venue located at the Georgia
International Horse Park.

October, 1995  Construction complete for the Amold Palmer designed Cherokee Run Golf
Course located at the Georgia International Horse Park.

June. 1996 Construction complete for the Conyers Welcome Center facility located adjacent
to Interstate 20 between exit 41 and exit 42.

June. 1996 Construction complete for Keswick Village Apartments located at the Georgia
International Horse Park.

January. 1997  The City creates a new department within the City government: The Department

January, 1997

of Public Affairs and Tourism.
The City of Conyers commissions an economic revitalization plan for downtown
Convers.

January. 1998  The City of Conyers announces plans for the development of a nature learning
center to be located at the Georgia International Horse Park.

.1998 The City of Conyers receives its first grant for the nature learning center.

June, 1998 The City of Conyers and Rockdale County jointly initiate a downtown
revitalization construction project utilizing proceeds from a special purpose
local options sales tax.

April, 1998 Construction complete for a new clubhouse for Cherokee Run Golf Club located
at the Georgia International Horse Park.

May. 1999 Construction complete for Hawthorn Suites Golf Resort located at the Georgia
International Horse Park.

March. 1999 The Georgia General Assembly passes legislation, introduced on behalf of the
City of Conyers. authorizing the creation of the Conyers Convention and
Visitors Bureau Authority. allowing the tourism focus to move bevond the City
of Conyers to all of Rockdale County.

April. 1999 The City of Conyers receives $50.000 from the State of Georgia towards the
development of a nature learning center at the Georgia International Horse Park.

June 1999 The City completes the conceptual master plan for the nature learning center at

the Georgia International Horse Park.

This service is provided solely by the Citv of Convers for the benefit of the entire community.

Rockdale County does not provide this service. Additionally. there exists the Conyers Athletics Authority
and the Conyers Convention and Visitors Bureau Authority which have been established for the purpose of
furthering the tourism initiatives of the City.



We the undersigned agree that the delivery procedures in place show no duplication of services in
= that the only government entity providing this Service Delivery is the City of Conyers. this the
day of . 1999.

Norman Wheeler, Chairman Randal S. Mills, Mayor
Rockdale County Board of Commissioners City of Conyers
Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY R
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section 1L Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottomn of the page)
changes, this should be reported to the Department of Community AfTairs.

CDI.!I'I[}"T Rockdale Service: Landfill

1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this bax is
checked, identify the government, authority or organization providing the service.)

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

® One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes X No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund, Tandfill Fund

City of Conyers General Fund, TLandfill Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service: N
" greement Name: Contracting Parties: Effective and Ending Dates:
;aste Management Agreement Rockdale County and 1991 - Present

1st Amended Waste Management | The City of Conyers

inancing Contract

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.. ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, elc.). and when will they take effect?

Same as number 5.

Rebecca C. Woolcot William E. Sands
7. Person completing form: City Manager Executive Assistant

Phone number:(770) 929-4226/929-4008 Date completed:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & Yes 0 No

If not. provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR LANDFILL OPERATIONS
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The Conyers-Rockdale Landfill Facility is jointly owned by the Citv of Convers and Rockdale
County pursuant to the following agreements:

(a) That certain Waste Management Agreement by and between the City of Conyers and
Rockdale County dated August 12. 1991 attached hereto and incorporated herein by this
reference.

(b) The First Amendment to the Waste Management Agreement by and between the City of
Conyers and Rockdale County dated August 13. 1991 attached hereto and incorporated
herein by this reference.

(c) The contract dated August 1. 1991 by and between the City of Conyers and Rockdale
County governing the issuance of $2.150.000 of City of Conyers Solid Waste Disposal
Revenue Bonds. Series 1991 issued by the City of Conyers. Georgia attached hereto and
incorporated herein by this reference.

The facility is operated as an enterprise fund and the City of Conyers is responsible for day-to-day
administration. The Director of Planning and City Services for the City of Conyers has direct oversight
responsibility for the facility and all policy decisions regarding this facility arc made jointly by the City of
Conyers and Rockdale County.

In 1971. the City of Conyers and Rockdale County purchased 111.82 acres for use as a landfill for
City and County residents. At that time there were no state or federal regulations in place governing the
operations of the landfill. This landfill site opened in 1972

Due to public outcry during the 1970°s. the Federal Government developed and implemented
regulations that would protect the environment and the Resource Conservation and Recovery Act (RCRA)
was born. This act empowered the state to develop rules and regulations to govern Municipal Solid Waste
(MSW) facilities. In 1980. the State (EPD) required the Conyers-Rockdale MSW Facility to obtain a
permit as well as to develop a design and operation plan for the landfill. In 1981. we received our permit
from EPD and hired the engineering firm of W.L Jordan to design our D & O Plan.

In the early 1980°s. technology. as it related to MSW Facilities. was in its infant stages. One arca
of development was the installation of groundwater wells at MSW facilities. The purpose of these wells
was to monitor for possible contaminants entering the groundwater.

In 1989 the Federal Government amended RCRA. creating more stringent regulations which EPD
would have to enforce. An emphasis was placed on groundwater monitoring as well as design guidelines
for future landfills addressing such issues as living trenches. collecting leachate. and monitoring methane
gas. Due to these changes EPD required the Conyers-Rockdale MSW Facility to install an additional 8
groundwater monitoring wells.

Upon testing of these new wells. it was determined that our site was producing some groundwater
contamination. although the extent was unknown. At this point the City and County. in conjunction with
the engineering firm of Hodges. Harbin. Newberry & Tribble. developed a Groundwater Assessment Plan.
This plan was approved by EPD. The City and County installed 16 new wells in order to more closely
monitor the groundwater.



During the time that the new wells were being developed (early 1990 s). the landfill was nearing
capacity. In an effort to provide the City and County with additional landfill space. while the new MSW
Subtitle D site was being permitted. an application was made for a 2 vear vertical expansion. The changes
allowed for a 5 yvear expansion but only if there was no groundwater contamination.

On September 1. 1993. the Convers/Rockdale MSW Facility permanently closed due to the fact
that the initial contamination found in the groundwater at the facility made it ineligible for a vertical
expansion. The site has been capped in accordance with EPD regulations and will be monitored in
accordance with State law.

Norman Wheeler, Chairman Randal S. Mills. Mavor
Rockdale County Board of Commissioners City of Conyvers
Attest: Attest:

County Seal City Seal
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STATE OF GEORGIA

COUNTY OF ROCKDALE

WASTE MANAGEMENT AGREEMENT

THIS AGREEMENT made and entered into this /A day of March,
1991, by and between ROCKDALE COUNTY, GEORGIA, (hereinafter
referred to as the "County") acting by gnd through its Board of
Commissioners as provided by law, and the CITY OF CONYERS, GEORGIRA,
(hereinafter referred to as the "City") acting by and through its
Mayor and Council as provided by law.

WITNEGSSETH:

. WHEREAS, the City and County have heretofore operated a
sanitary landfill jointly for the mutual cenvenience, enjoyment and
public good of the citizens of the City and County; and

WHEREAS, the City and Couﬁty are desirous of redefining their
legal obligations to one another in respect to the operation of
said sanitary landfill; and

WHEREAS,;the present needs of the County and.the City require
expansion of the landfill and significant capital expenditures for
the purpose of‘gémplfing with all applicable State and Federal law
and the .parties  wishing to clarify the contract relationship
concerning_;he operation of the sanitary landfill jointly for
purposes of .pgssibly securing financing for the expansion and
capital expenditures needed; ;nd

WHEREAS, pursuant to the Constitution of the State of Georgia,
Article 9, Section 3, Paragraph 1, the County and City are

empowered to enter into agreements providing fqr services.



NOW THEREFORE, in consideration of the promises and mutual
covenants set forth herein and in further consideration of the
mutual advantages and benefits flowing to the City and to the
County from the mutual promises herein contained, it is agreed as
follows:

1.

The City and County agree to operate jointly, under the terms
and conditions stated herein, a sanitary landfill, at the current
location and any expansion thereof on contiguous property for the
benefit of the citizens of the City and of the County. The term
of this Agreement shall be ten years, commencing the /5&%5 day of
March, 1991, and ending the g(fﬁ day of March, 2001. The
parties shall have the option to renew this Agreement by mutual
acquiescence on a year to year basis commencing March 43 %&, 2001.
The parties shall within a minimum of 180 days of the termination
date of the Contract or any exercised option, designate whether the
option shall be exercised through mutual agreement and appropriate
confirmation through the governing body of each party.

During the pendency of this Agreement, neither the City nor
the County shall operate an independent disposal facility for the
final disposition of solid waste as defined in the Georgia
Comprehensive Solid Waste Management Act (0.C.G.A. §12-8-20
et.seq.) as amended. 1In addition, neither the City nor the County
shall contract with another governmental entity or private entity
regarding the operation or participation in an independent disposal

facility for the final disposition of solid waste as defined herein



without the prior written consent of the other party to this
Agreement. Nothing contained herein shall interfere with the right
of either the City or the County to contract with a third party
entity with regard to recyclable items or future programs for the
recycling of waste as identified in Paragraph No. 4 of this
Agreement.

2.

The City shall be in charge of the day to day operations of
the sanitary landfill. The City, as the day to day operator of the
landfill, shall be responsible for compliance with the Georgia
Comprehensive Solid Waste Management Act (0.C.G.A. §12-8-20 et.
seq.) as amended and the Comprehensive Environmental Response
Compensation and Liability Act of 1980 (42 U.S.C. §9601) as
amended.

The City in conjunction with its operation of the landfill on
a day to day basis shall maintain records sufficient and adequate
to provide the information necessary to fulfill the terms of this
Agreement. Said documentation and records shall include but not
be limited to (1) the amount of waste collected, processed and
disposed of, (2) the progress on the reduction and solid waste
generation since the previous reporting period and total cumulative
progress made toward meeting the reduction goals established by
State law, (3) the remaining permitted capacity of disposal
facilities and (4) recycling and composting activities in
existence. In the event the City receives prior notice of field

inspections which are to be conducted at the landfill by any State
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and/or Federal governmental entity, the City shall promptly notify
the County of any such field inspections so as to allow the County
to have a representative of the County present at such on-site
inspection. The City shall notify in a timely fashion the County
of any off-site meetings and/or consultations with State or Federal
agencies regarding the landfill. The City shall provide in a
timely fashion to the County copies of all written reports supplied
to the City by any State or Federal agencies upon receipt of said
written reports. The City shall contact the office of the
Chairman, Rockdale County Board of Commissioners regarding any
inspection or report enumerated herein.
<

The City and the County shall mutually determine the budgetary
requirements of the operation of the landfill which shall include
day to day operation costs, capital improvements, any and all
expenditures dealing with compliance with the Georgia Comprehensiwve
Solid Waste Management Act, any expenditure dealing with recyclimg
and composting or any other recovered material, fee structure as
to utilization of the sanitary landfill by commercial and private
entities, inclusive of tipping fees and special charges concerning
yard waste, plastic bottle and container labeling, lead acid
vehicle batteries and tire disposal, and any and all expenditures
of funds generated through the operation of the landfill, including
but not limited to grants and interest generated from any account
created for the operation of. the landfill or wherein funds derived

from the operation of the landfill are deposited. The



determination of the budgetary requirements defined herein shall
be made by a vote by each governing body of each party to this
Agreement and must be approved by each governmental entity prior
to implementation or expenditure. Those matters subject to
approval by both governmental entities, in addition to those
matters heretofore enumerated shall include but are not limited to
the following:

(a) Proposed updates to the overall master plan for the
operation of the landfill;

(b) Proposed changes in rates, fees and license fees relative
to commercial haulers and private citizens:

(c) Proposed contracts with private or public concerns
regarding the operation and services provided by the operation of
the sanitary landfill:;

(d) Proposed bond issues if applicable;

(e) Proposed budget for the operation of the sanitary
landfill, inclusive of any and all amendments, regardless of
amount;

(f) Approval of the local government plan as to comprehensive
solid waste management as required by the Georgia Comprehensive
Solid Waste Management Act;

(g) Annual local government report inclusive of the cost
reporting required by the Comprehensive Solid Waste Management Act
to be tendered to the Department of Community Affairs;

(h) All expenditures, fees and income concerning recycling

and composting and in addition, any special charges or fees to be



charged regarding yard waste, lead acid vehicle batteries and tire
disposal; and

(i) The disbursement of any unbudgeted amount from the funds
derived from the operation of the landfill, whether for capital
expenditures, cost reimbursements or revenue to the governmental
entities which are parties to this Agreement. For purposes of this
Paragraph, the term "unbudgeted" shall include any amount not
specifically referenced and presented in the budget process
identified in sub-paragraph (e) of this Section.

In the event a state of emergency requires an expenditure not
provided for in the governing budget identified in subparagraph (e)
of this section, the emergency expenditure may be made following
consultation and agreement between the appropriate governmental
representative of each party. The emergency expenditure shall then
be subject to ratification by the appropriate governmental bodies
within thirty (30) days of the date of expenditure.

4.

The City and County agree to coordinate to the extent feasible
the recycling efforts conducted within the geographic area of each
governmental entity. The parties shall coordinate their efforts
concerning recycling in a manner most feasible to fulfill the terms
and requirements of the Georgia Solid Waste Management Act.

The County acknowledges that the City currently has a
recycling program and has a contract with Waste Management, Inc.
to pick up recyclable items and take them to recycling entities.

Nothing contained in this Agreement shall prevent the City from



performing under its agreement with Waste Management, Inc. or under
any future agreement with Waste Management, Inc. or any entity with
which the City might contract with regard to recyclable items or
continuing to operate its recycling program or future programs for
recycling of waste. Nothing contained in this Agreement shall
prevent the County from performing or entering into a future
agreement with any entity with which the County might contract with
regard to recyclable items or future programs for the recycling of
waste.
9.

The weight of all vehicles entering the sanitary landfill
shall be determined by the City as to the weight upon entry and the
weight upon exiting from the landfill. The difference between said
weight shall be assumed to be the amount of solid waste or other
refuse deposited and disposed of at the landfill. The records to
be maintained by the City shall specify the tag number of the
vehicle entering the landfill, the time of entry and the weight of
solid waste or other refuse deposited. An entry also shall be made
indicating whether the solid waste or refuse originated within the
geographic 1limits of the City or within the unincorporated
geographic limits of the County. The maintenance of said records
and the measurement of the solid waste stream shall be maintained
by the City pursuant to the terms and requirements of the Georgia
Solid waste Management Act.

6.

The City and County agree that all commercial hauler and



gatherers of solid waste and refuse shall be charged a fee per ton
or per cubic yard. Charges for said haulers and gatherers shall
be amended from time to time by the mutual agreement between the
parties and evidenced in the rate schedule identified as "Addendum
One" attached hereto and made a part hereof.

All private contractors and commercial sanitation firms shall
purchase a permit to deposit refuse in the landfill. The permit
fee shall be charged on an annual basis and established by the
parties to this Agreement. The fees generated from the purchase
of said permits shall be maintained in the same account in effect
for the operation of the landfill.

v

The City and County agree that each shall pay a fee per ton
for the solid waste and refuse deposited by all vehicles not
covered under Article 6 of this Agreement as follows:

The fee shall be established by the parties hereto and subject
to amendment through the mutual agreement of the parties and
enumerated and reflected in "Addendum One" attached hereto and made
a part hereof.

8.

(a) Beginning on the 15th day of April, and continuing on the
15th day of each month thereafter during the term of this
Agreement, the City shall receive the percentage (set forth on
Agenda 1 and incorporated herein by reference) of the net revenues

(as such term is hereinafter defined) for the preceding calendar



month, and the County shall receive the percentage (set forth on
Addendum One and incorporated herein by reference) of the net
revenues (as such term is hereinafter defined) for the preceding
calendar month. Such percentages shall be determined in accordance
with the formulas:

B B

P = A+B and Pl = A+B
WHERE :

P = The City’s percentage of the net revenues (as such term is
hereinafter defined).

Pl = The County’s percentage of the net revenues (as such term is
hereinafter defined).

A = The City’s average monthly tonnage of solid waste which is
generated in the City and deposited in the landfill which shall be
determined on June 30th of each year during the term of this
Agreement for the previous twelve (12) month period.

B = The County’s average monthly tonnage of solid waste which is
generated in the County and deposited in the landfill which shall
be determined on June 30th of each year during the term of this
Agreement for the previous twelve (12) month period.

(b) For purposes of this Agreement the term "net revenues"
shall mean the gross revenues collected from the operation of the
landfill during any one month period less any and all expenses and
liabilities previously approved or budgeted as identified in
Paragraph No. 3, subparagraphs (e) and (i) of this Agreement for
the operation of the landfill for such period computed by using the

cash receipts and disbursements method of accounting. In the event



i i not
the operation of the facility for the month 1in questlions does

produce a net revenue, the County and City shall be liable for
their respective percentage for any deficiency as to the operation.

(€) The City shall follow financial management procedures
that provide current, accurate and complete disclosure of all
accounting transaction pertaining to the operation of the landfill.
Transactions shall be supported by source documentation and the
financial results shall be part of the City’s Annual Audit.

(d) The City shall submit to the County a Status Report of
Revenues and Expenses for the preceding calendar month beginning
on the 15th day of April, 1991, and continuing on the 15th day of
each month thereafter during the term of this Agreement.

(e) Escrow Account Deposits and Ownership. The City and the

County shall establish a joint escrow account to be entitled the
"Escrow Account of the City of Conyers and Rockdale County for
Acquisition of Capital Outlay Items-Sanitary Landfill" (hereinafter
referred to as the "Escrow Account"). The City and the County
shall deposit into the Escrow Account a fixed amount (the "Escrow
Amount") each month  as determined by dividing the annual

appropriation provided for such account in the annual operating

budget for the landfill by twelve (12). The City and the County

each shall pay their respective percentages of the Escrow Amount
as determined in accordance with Paragraph 8, subparagraphs (a) and
(b).

The funds deposited in the Escrow Account shall be used for

the acquisition of land and the purchase of capital items necessary

10 «



and/or desirable for the efficient Ooperation of the landfill as
determined by the parties to this Agreement in conjunction with
and pursuant to the terms of Paragraph No. 3 hereof.

In the event of the termination of this Agreement, any
uncommitted balance remaining in the Escrow Account shall be
distributed to the City and the County in an amount determined by
averaging the annual percentage contributed by the County during
the term of this Agreement.

9.

Any notices to be sent under this Agreement shall be in
writing and hand-delivered, sent by facsimile transmission or sent
by certified or registered United States Mail, return receipt
requested and shall be deemed given upon receipt if delivered by
hand or sent by facsimile transmission in three business days
following deposit in the United States Mail system if mailed to the
following address or such other addresses as may be designated in
writing:

Rockdale County, Georgia
c/o Board of Commissioners
922 Court Street

Conyers, Georgia 30207
City of Conyers

c/o City Manager

1184 Scott Street, S.E.
Conyers, Georgia 30207

10
Any of the following shall constitute an event of default
under this Agreement; either the County or City's failure to

1Y



perform any term, condition or covenant in this Agreement if such
failure has not been corrected within thirty (30) days after
receiving written notice of such failure.

In the event of default or in the event of the mutual
agreement of the parties, the City and County may change the roles
regarding responsibility of the operation of the landfill as
provided in Paragraph No. 2.

11.

This Agreement shall be construed and resolved according to

the laws of the State of Georgia.
12

This Agreement contains the entire understanding of the
parties hereto with respect to the subject matter hereof and may
be modified or amended only in writing, duly executed by all
parties hereto.

13,

This Agreement may be executed simultaneously in two or more
counter-parts, each of which shall be deemed an original and all
of which together shall constitute one and the same instrument.

14.

Time is of the essence in this Agreement.

12



IN WITNESS WHEREOF, the parties hereto have set their hands

and seals to this Agreement on the date and year first above

written.

ATTEST:
@Kﬂﬁmm )

APPROVED BY:

¥ — (SEAL)

County Attorney

ATTEST:
p(ﬁ&&é.ééiféa?ﬁbj/“ (SEAL)

APPROVED BY:

4L Qoo 7 dB Ll

City Attorney

13

Chairman

CITY OF CONYERS, GEORGIA

By: (SEAL)
Charles C. Walker, Mayor
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EXECUTION COPY

STATE OF GEORGIA

COUNTY OF ROCKDALE

FIRST AMENDMENT TO WASTE MANAGEMENT AGREEMENT

THIS AGREEMENT (“Agreement") dated. this (4L -day of

W , 199Iy ¥ by and betWeen RHCKDALE COUNTY,
J

GEORGIA, acting by <-=and through its:. Board - of Commissioners

(hereinafter sometimes referred to as the "County"), and the CITY

OF CONYERS, GEORGIA, acting by and through its Mayor and Council

(hereinafter sométimes referred to as the SCity" ).
WITNESIZETH:

WHEREAS, the City and the County are parties to-that certain :
Waste Management Agreement, dated March 12, ‘1991 (the "Operating-
Contract"), whereby the City and the County in” order %o preserve
and protect the health, welfare and safety of-tHe citizens of the
County and the City have agreed- to operate a sanitary landfill
jointly for the health, welfare and safety of the citizens of the
County and tiie City; ‘and - #- . ¢ T T = & s

'WHERERAS,' the 'present.needs of #Kd County and the City ‘require
the constructich, equipping and operation of a solid waste disposal’
facility Conisisting-of the Project Site and the Project (as such
terms are hereaftef defined);" and : <. o

WHEREAY, in order to procsed With the Project and to finance
the Project now contemplated, the City proposes to issue the Bonds;

and



WHEREAS, the City and the County, pursuant to an Ordinance
duly adopted, have entered into a contract, dated as of August 1,
1991 (the "contract"), pursuant to which the City will provide
solid waste disposal services to the citizens of the County limited
to the Project gite and the Project; and

WHEREAS, pursuant to the Contract, the City and the County
desire to amend the Operating Contract to coincide with the terms
of Paragraph 2 of the Contract and for other purposes as
hereinafter set forth;

NOW, THEREFORE, for and in consideration of the premises and
undertakings as hereinafter set forth, it is agreed by and amongd
the County and the City, each acting by and through its duly
authorized officers, pursuant to resolutions OT ordinances duly
adopted and properly passed:

1. The Operating Contract hereby is amended by adding the
following new section thereto:

DEFINITIONS:

In addition to the terms herein defined, whenever the
following terms are used in this Agreement, the same, unless
the context shall clearly indicate another oI different
meaning or intent, shall be construed or used and are intended
to have the meaning as follows:

vgonds" shall mean any revenue bonds authorized by and
issued pursuant to the Ordinance, including the Series 1991
Bonds and any additional bonds of the City issued pursuant to

the Ordinance with the consent of the County.




"Project" means the construction and equipping of a solid
waste disposal facility in accordance with the Report to be
owned by the City and the County and used and operated by the
City.

"Project Site" means the real property on which the
Project will be constructed, consisting of one tract of
property owned by the City and County prior to the undertaking
of the Project and one other tract of property purchased by
the City and the County in anticipation of financing the
Project.

"Renewal and Extension Fund" shall mean the City of
Conyers Solid Waste Disposal Project Renewal and Extension
Fund--1991 created in Article V, Section 2, Paragraph 3 of the
Ordinance.

"Report" shall mean the Report from C. R. Vaughn, III,
Acting City Manager to Randolph Poynter, Chairman, Rockdale
County Board of Commissioners dated May 9, 1991.

"Revenue Fund" shall mean the City of Conyers Solid Waste
Disposal Project Revenue Fund--1991 created in Article V,
Section 2 of the Ordinance.

"Series 1991 Bonds" means the solid waste disposal
revenue bonds authorized to be issued pursuant to Article II
of the Ordinance.

"Sinking Fund" shall mean the City of Conyers Solid Waste
Disposal Project Sinking Fund--1991 created in Article V,

Section 2, Paragraph 2 of the Ordinance.



"Sinking Fund Year" shall mean the period commencing on
the 2nd day of January in each year and extending through the

1st day of January in the next year.

2. The Operating Contract hereby further is amended by
deleting the words "sanitary landfill" throughout the Operating
Contract and substituting in lieu thereof the word "Project".

3. The Operating Contract hereby further is amended by
deleting Paragraph 1 thereof in its entirety and substituting in
lieu thereof the following new Paragraph 1 thereto:

1.

The City and County agree to operate
jointly, under the terms and conditions stated
herein and subject to the Contract, a Project
at the Project Site for the benefit of the
citizens of the City and of the County. The
term of this Agreement shall commence on the
12th day of March, 1991, and shall continue
until the earlier of (i) midnight on the 2nd
day of January, 2004, or such time as the Bonds
as to principal, interest and premium, if any,
have been paid in full or provisions duly made
therefor (the "Termination Date") in accordance
with the Ordinance; or (ii) forty (40) years
from the date thereof. Tne parties shall have

the option to renew this Agreement by mutual



acquiescence on a year-to-year basis commencing
on the Termination Date. The parties shall,
within a minimum of one hundred eighty (180)
days of the Termination Date of this Agreement,
or any exercised option, designate whether the
option shall be exercised through mutual
agreement and appropriate confirmation through
the governing body of each party.

During the pendency of this Agreement,
neither the City nor the County shall operate
an independent disposal facility for the final
disposal of the solid waste as defined in the
Georgia Comprehensive Solid Waste Management
Act, as amended (0.C.G.A. § 12-8-20, et seq.).
In addition, neither the City nor the County
shall contract with another governmental entity
or private entity regarding the operation or
participation in an independent disposal
facility for the final disposition of the solid
waste as defined herein without the prior
written consent of the other party to this
Agreement. Nothing contained herein shall
interfere with the right of either the City or
the County to contract with a third party

entity with regard to recyclable items or



future programs for the recycling of waste as

identified in Paragraph 4 of this Agreement.

4. The Operating Contract hereby further is amended by
deleting Paragraph 8 thereof in its entirety and substituting in

lieu thereof the following new Paragraph 8 thereto:

8.
(a) Beginning on the 15th day of April and
continuing on the 15th day of each month thereafter
during the term of this Agreement, the City shall
receive the percentage (set forth on Addendum One
and incorporated herein by reference) of the Net
Revenues for the preceding calendar month, and the
County shall receive the percentage (set forth on
Addendum One and incorporated herein by reference)
of the Net Revenues for the preceding calendar
month. Such percentages shall be determined in

accordance with the formulas:

WHERE:
P = the City's percentage of the Net Revenues.
P’ = the County's percentage of the Net

Revenues.



A = the City's average monthly tonnage of solid
waste and/or the City's average monthly cubic
yardage of solid waste which is generated in
the City and deposited in the landfill which
shall be determined on June 30th of each year
during the term of this Agreement for the

previous twelve (12) month period.

B = the County's average monthly tonnage of
solid waste and/or the County's average monthly
cubic yardage of solid waste which is generated
in the County and deposited in the landfill
which shall be determined on June 30th of each
year during the term of this Agreement for the

previous twelve (12) month period.

Notwithstanding anything contained herein to
the contrary, except as otherwise provided in
Article V, Section 2, Paragraph 3 of the
Ordinance and except as set forth in Paragraph
8(b) of this Agreement, all revenues derived
from the ownership and operation of the Project
and all amounts payable pursuant to this
Paragraph 8(a) shall be deposited into the

Revenue Fund until January 2, 2004, or until
{



such time as the Bonds as to principal,
interest and premium, if any, have been paid
or provision duly made therefor in accordance
with the Ordinance.

(b) In the event revenues derived from the
operation of the Project are insufficient to
pay for the monthly expenses incurred in
connection with the operation and maintenance
of the Project as set forth in the Budget or
any amendment thereto, the Couhty and the City
each shall pay, in the proportion of their
respective percentage as set forth on Addendum
One, such monthly deficit. After there have
been paid from the Revenue Fund in each month
the sums required or permitted to be paid under
the Ordinance, the City and the County shall
be paid at least gquarterly an amount sufficient
to reimburse, totally or partially, the City
and the County for any amounts paid pursuant
to this Paragraph 8(b).

(c) In the event the City cannot make the
payments pursuant to Paragraph 8(b) of this
Agreement, the County shall make the payments
required by Paragraph 4 of the Contract, which
payments shall be deposited directly into the

Sinking Fund and shall be subject to the terms



and conditions of the Contract and the
Ordinance.

(d) The City shall follow financial management
procedures that provide current, accurate and
complete disclosure of all accounting
transactions pertaining to the operation of the
Project. Transactions shall be supported by
source documentation and the financial results
shall be a part of the City's Annual Audit.
(e) The City shall submit to the County a

Status Report of Revenues and Expenses for the

preceding calendar month beginning on the 15th
day of April, 1991, and continuing on the 15th
day of each month thereafter during the term
of this Agreement.

(f) Simultaneously with the issuance and
delivery of the Bonds from the proceeds derived
from the sale of the Bonds, the County will
receive the sum of $387,450.00, and the City
will receive the sum of $85,050.00 as
reimbursement for the purchase price of the
real property acquired on January 15, 1991 (the
"New Property"). The County shall pay to the
Revenue Fund of the 1landfill the sum of
$387,450.00, and the City shall pay to the

Revenue Fund of the landfill +the sum of

10



$85,050.00 as reimbursement for the purchase

price of the New Property.

Se The Operating Contract hereby further is amended by
deleting Paragraph 10 thereof in its entirety and substituting in

lieu thereof the following new Paragraph 10 thereto:

10.

(a) At any time after the Bonds as to
principal, interest and premium, if any, have
been paid in full or provisions duly made
therefor, or upon receipt of an opinion of bond
counsel, in form and substance satisfactory to
the City and the County, that the City and the
County may change roles regarding responsi-
bilities for the operation of the Project as
provided in Paragraph 2 hereof wupon the
occurrence of any one of the following events:

(i) Failure of either the

County or the City to perform or

observe any term, condition, covenant

or agreement contained in this

Agreement, if such failure is not

corrected within thirty (30) days

after receiving written notice of

11



such failure from the other party:
or
(ii) Mutual written agreement

of the parties hereto.
(b) In the event of the failure of the City to
perform or observe any term, condition, covenant or
agreement of this Agreement, in addition to all
other remedies provided in this Agreement, the
County shall be entitled to seek any éemedy'provided
at law or in equity.
(c) In the event of the failure of the County
to perform or observe any term, condition,
covenant or agreement of this Agreement, in
addition to all other remedies provided in this
Agreement, the City shall be entitled to seek
any remedy provided at law or in equity.

6. The Operating Contract hereby further is amended by

adding the following new Paragraph 15 thereto:

15
The City and the County shall own, in the
proportion of their respective percentages set
forth on Addendum One, all equipment, fixtures
and persconal property of any kind used in the

operation and maintenance of the Project.

12



T The City and the County hereby acknowledge that currently
there is established a joint escrow account entitled the "Escrow
Account of the City of Conyers and Rockdale County for Acquisition
of Capital Outlay Items - Sanitary Landfill" (the "Escrow
Account”). The City and the County hereby agree that all funds in
the Escrow Account on the date hereof will be transferred to the
Revenue Fund and that the Escrow Account will be closed.

B. All terms defined in the Operating Contract, the
Ordinance and/or the Contract which are used herein shall have the
meanings defined in the Operating Contract, the Contract and/or
the Ordinance, unless specifically defined otherwise herein.

9. The term "Agreement" as used in the Operating Contract
shall mean the Operating Contract, as amended by this Agreement,
or as it may from time to time be amended in the future by one or
more written amendments or modification agreements entered into
pursuant to the applicable provisions of the Operating Contract.

10. This Agreement shall be binding upon and shall inure to
the benefit of the parties hereto and their respective successors
and assigns.

11. This Agreement shall be governed by and construed and
enforced in accordance with the laws of the State of Georgia.

12. All of the terms and conditions of the Operating
Contract, except, but only to the extent, as expressly herein
amended, shall remain in full force and effect and hereby are

ratified and reaffirmed by the parties hereto.



13. In the event of a conflict between the provisions of the
Operating Contract and the Contract or the Ordinance, the
provisions of the Operating Contract shall control.

14. This Agreement is not intended to be, or shall it be
construed to be, a novation.

IN WITNESS WHEREOF, the parties hereto, acting through their
duly authorized officers, have caused this Agreement to be executed
in duplicate as of the date and year first above written.

ROCKDALE COUNTY, GEORGIA
By: o

Chairmafi, Board of Commissioners
of Rockdale County, Georgia

ATTEST:

e ot

Clerk

[SEAL]

Signed, seal nd livered
in the preseneé off: <26?/
HY =
P

Unofficial Witnéss

Notary Public™

Notary Public, Rockdale Zounty, Georgla
My Commission Expires Feb. 11, 1995

[SIGNATURES CONTINUED ON NEXT PAGE]



THE CITY OF CONYERS, GEORGIA

By:
Mayor, City of Conyers
ATTEST:
Clerk . ‘<
[SEAL]

Signed, sealed and delivered
in the presence of:

official Wltness

Notary Public :7/
.
e
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CONTRACT

THIS IS A CONTRACT made and entered into as of the 1st day [/
of August, 1991, by and among the CITY OF CONYERS, GEORGIA,
acting by and through its City Council (hereinafter sometimes
referred to as the "City") and ROCKDALE COUNTY, GEORGIA, acting
by and through its Board of Commissioners (hereinafter sometimes
referred to as the "County").

WITNESBET H:

WHEREAS, in order to preserve and protect the health,
welfare and safety of the citizens of the Couﬁty, the County has
determined that it needs to contract for the provision of solid
waste disposal needs of its residents and the City is willing to
provide solid waste disposal services to the County in accordance
with the terms hereof and the Operating Contract (hereafter
defined); and

WHEREAS, subject to the terms hereof and the Operating
Contract, the City will provide for the construction, equipping -~
and operation of a solid waste disposal facility consisting of
the real property described in Exhibit A attached hereto and
hereby incorporated herein (the "Project Site") and the
facilities described in Exhibit B attached hereto and hereby
incorporated herein (together with the Project Site, the
"Project"); and

WHEREAS, the City and the County are parties to that Waste

Management Agreement, dated March 12, 1991, as amended, (the

c:\docs\pf\cl71771.01\contract (plh)



"Operating Contract") pursuant to which the parties hereto have
agreed how the Project would be 6perated by the City; and

WHEREAS8, the City and the County have owned Tract I of the
Project Site (the "0ld Property") and, in anticipation of
financing the Project, acquired on January 15, 1991 Tract II of
the Project Site (the "New Property") for $472,500; and

WHEREAS, in order to proceed with the Project and to finance
the'Project now contemplated, the City proposes to issue City of v/f
Conyers (Georgia) Solid Waste Disposal Revenue Bonds, Series
1991" (the "Series 1991 Bonds" or "Bonds"); and

WHEREAS, (i) the Bonds will be issued and secured under an
ordinance of the City authorizing the issuance of the Bonds (the
"ordinance") and will bear interest at rates per annum not to
exceed 8.0% and (ii) the Bonds will mature, or be subject to
mandatory sinking fund redemption, on January 1 in each of the
years 1993 through 2004 in such amounts so that (A) the aggregate
principal of and interest on the Bonds coming due in any sinking
fund year shall not exceed the aggregate sum of $265,000 and
(B) the aggregate payments by the County hereunder with respect
to the Bonds in any fiscal or calendar year shall not exceed such
sum; and

WHEREAS, the Series 1991 Bonds will be sold by the City
prior to September 1, 1991 and upon such sale the City will adopt
the Ordinance actually authorizing the issuance of such Bonds and
specifying the terms and conditions thereof and approving,
authorizing and providing for the observance and performance of

{
the City's obligations pertaining thereto, and the City will fur-
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"~ nish the County with a certified copy of the Ordinance in order
that the payments required to pbe made by the County under the
provisions of this contract may be accurately computed and con-
clusively established, all as hereinafter more fully set forth;
and

WHEREAS, this contract is authorized by the provisions of
Article IX, Section III, Paragraph I(a) and (¢) of the Consti-
tution of the State of Georgia and by the laws of the State of
Georgia;

NOW, THEREFORE, in consideration of the premises and under-
takings as hereinafter set forth, it is agreed by and among
Rockdale County and the city of Conyers, each acting by and
through its duly authorized officers, pursuant to resolutions or
ordinances duly adopted and properly passed:

1. Effective Date. This contract shall take effect as of
the date of the issuance and delivery of the Series 1991 Bonds
and shall continue until the earlier of (1) midnight on January
2, 2004 or until such time as the Bonds as to principal, interest V//
and premium, if any, have been paid or provision duly made
therefor in accordance with the Ordinance or (ii) forty (40)
years from the date hereof.

2. Effect on Operating Contract. All of the terms and
conditions of the Operating contract, except, but only to the ///
extent, as amended by this Paragraph 2, shall remain in full Ko
force and effect, are hereby ratified and reaffirmed by the
parties hereto. The parties hereto do hereby expressly agree and

acknowledge that the Project shall be operated in accordance with
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" the Operating Contract (amended only as provided in this
Pafagraph 2) and all revenues and expenditures relating thereto
under, or pursuant to, the ordinance or otherwise shall be
accounted for and made only in accordance with the Operating
contract (amended only as provided in this Paragraph 2). Nothing
contained herein shall affect or impair the obligations of each
of the parties hereto set forth in the Operating Contract, except
as follows:

(a) The expiration of the term of the Operating
contract shall be, and is hereby, extended to coincide with the
expiration of this Contract as set forth in Paragraph 1 above;

kb) All revenues derived from the operation of the
Project and all amounts payable pursuant to Paragraph 8(a) of the
Operating Contract shall be deposited into the Revenue Fund
created pursuant to the Ordinance; and

(c) The payments, if any, made by the County pursuant
to Paragraph 4 of this Contract shall be deposited directly into
the Sinking Fund created pursuant to the ordinance and are
subject to the provisions of this Contract.

3. city's obligations. The City covenants and agrees, as
follows:

(a) The City shall proceed as promptly as possible
with the adoption of the Ordinance, the construction and
installation of the Project and the operation of the Project for
the solid waste disposal needs of the citizens of the County in

accordance with this Contract and the operating Contract.
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(b) The Ordinance shall provide for the creation and .
maintenance of a Revenue Fund, a Sinking Fund and a Renewal and
Extension Fund. The Ordinance shall require that: (i) the
project be operated as provided in the Ooperating Contract; (ii)
all revenues from the operation and ownership of the Project be
deposited into the Revenue Fund (excluding the payments, if any,
to be made by the county hereunder which are to be deposited
directly into the sinking Fund); (iii) expenditures for operation
and maintenance (as determined and approved in accordance with
the Operating contract) be made from the Revenue Fund; (1iv) the
net revenues derived from the operation and ownership of the
Project be pledged to the payment of the Bonds; (v) substantially
equal monthly deposits from the Revenue Fund be deposited into
the Sinking Fund and used to pay the annual debt service on the
Bonds; (vi) the balance of the net revenues, if any, be paid to
the County to the extent of any payments by the Ccounty hereunder
and then deposited into the Renewal and Extension Fund and used
for renewal and extension purposes (subject in all respects to
the Operating contract); and (viii) no additional bonds be issued
thereunder without the consent of the County.

(c) simultaneously with the jssuance and delivery of
the Series 1991 Bonds, from the proceeds derived from the sale of
the Series 1991 Bonds, the City will pay the sum of $387,450 to
the County ana reimburse itself the sum of $85,050 for the Z\QG
purchase price of the New Property.

(d) Except to the extent as otherwise provided in the

preceding subparagraph 3(c), proceeds derived from the sale of
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the Bonds shall be applied to the payment of the costs incurred-
in connection with the issuance of said Bonds, payment of accrued
interest on the Bonds from their dated date and the costs of the
Project.

(e) At all times during the term of this contract the
city will maintain and have available the facilities contemplated
provided herein and in the Operating Contract.

(f) All funds received by the City under the
provisions of Paragraph 4 hereof, including investment earnings
thereon, shall not be commingled with any other funds of the City
or of any other person or entity and any such moneys so received
shall be forthwith deposited into the Sinking Fund for the Bonds
created under the Ordinance and used and applied to the payment
of the principal of and interest on the Bonds.

4. County's Obligations.

(a) The County hereby authorizes the City to provide
solid waste disposal services to, and for the benefit of, the
residents of the County and hereby authorizes the City to use,
and hereby grants to the City an easement on, the Project Site in
order to provide the services contemplated hereby.

(b) The County hereby covenants and agrees to pay to
the sinking fund custodian for the benefit of the City on or
before the twenty-fifth (25th) day of each month, commencing in
September, 1991, an amount which, taking into consideration any
amounts actually on deposit in the Sinking Fund for the Bonds at
the time any payment is to be made hereunder and not deposited

therein by the County hereunder but excluding moneys, if any,
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held in the Sinking Fund for payment of Bonds which have matured
put which have not been presented for payment, will be sufficient
to pay as follows: (i) prior to January, 1992, one-fourth (1/4)
of the interest on the Bonds coming due on January 1, 1992; and
(ii) subsequent to December, 1991, one-twelfth (1/12) of the
principal of the Bonds coming due on the next succeeding January
1 and one-sixth (1/6) of the interest coming due on the next
succeeding July 1 or January 1, as the case may be. Such
payments, if any, shall be made directly to the sinking fund
custodian designated in the Ordinance on or prior to the twenty-
fiftﬁ (25th) day of each month in each calendar year, commencing
in September, 1991, and such payments shall continue from month
to month until sufficient funds are on hand to pay all of the
outstanding Bonds and the interest which will become due and
payable thereon.

(c) The amounts payable under this Paragraph 4 shall
be used by the City only to provide for the payment of the
principal of and the interest on the Bonds as same become due and
payable, on each bond interest payment date, at maturity and by
proceedings for mandatory redemption. The payments described in P
subparagraph (b) shall be made directly to the sinking fund \//
custodian for the account of the City and deposited into the
Sinking Fund so as to assure the availability of moneys to the
City in order to enable it at all times to pay in full the Bonds
as same become due and payable, on each interest payment date, at
maturity and by proceedings for mandatory redemption. The

obligation of the County to make the payments required under this
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paragraph 4 is for the benefit of the owners of the Bonds and -
chall be absolute and unconditional and shall not be subject to
any defense or any right of setoff, counterclaim or recoupment
arising out of any breach by the City of any obligation to the
County, whether hereunder, under the Operating Contract or other-
wise. Until such time as the principal of, premium, if any, and
interest on the Bonds shall have been fully paid or provision for
the payment thereof shall have been made in accordance with the
ordinance, the County (i) shall not suspend or discontinue any
payments provided for herein and (ii) will not terminate for any
cause, including, without limiting the generality of the
foregoing, failure of the City to complete the Project, the
occurrence of any acts or circumstances that may constitute
failure of consideration, eviction or constructive eviction,
destruction of or damage to the Project or any of the City's or
County's facilities, the taking by eminent domain of title to or
temporary use of any or all of the Project or any of the City's
or County's facilities, commercial frustration of purpose, any
change in the tax or other laws of the United States of America
or of the State of Georgia or any political subdivision of either
thereof or any failure of any party to perform and observe any
agreement, whether express or implied, or any duty, liability or
obligation arising out of or connected with this contract, the
Operating Contract or otherwise. Nothing contained in this
subparagraph shall be. construed to release the City from the
performance of any of the agreements on its part herein contained

or contained in the Operating Contract. 1In the event the City or
{
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the County should fail to perform any agreement on its part, the
County or the City may institute such.action against the other
party as it may deem necessary to compel performance so long as
such action does not abrogate the obligations of the County
contained in this Paragraph 4.

(d) The County shall levy an ad valorem tax on all
taxable property located within the boundaries of the County
subject to taxation for such purposes, as now existent and as
same may hereafter be extended, at such rate or rates and within
the maximum millage limitation now authorized by law or such
greater limitation as may be hereafter authorized by law, as may
be necessary to produce in each calendar year revenues which
shall be sufficient to fulfill the County's obligations
hereunder, from which revenues there shall be appropriated, prior
to any other appropriations with respect to the Project whether
under the Operating Contract or otherwise, sums sufficient to pay
in full when due the obligations herein contracted to be paid by
the County. Nothing herein contained, however, shall be
construed as limiting the right of the County to pay the
obligations hereunder assumed out of its general funds or from
other sources lawfully available to it for such purpose.

(e) In order for the City to meet its debt service
requirements on the Bonds, to assure the payments therefor as may
be required to comply with this Paragraph 4, there shall be and
is hereby created a lien on any and all revenues realized by the
County under and pursuant to the provisions of subparagraph (d4)

above, which lien is prior and superior to any lien with respect
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to any taxes levied from which amounts are to be paid under the
operating Contract. Nothing contained in this subparagraph (e)
of Paragraph 4 is intended, or shall be construed so as, to
affect the direct general obligation indebtedness of the County.

5. Mutual Obligations. The parties hereto mutually agree
as follows:

(a) As a part of the undertaking contemplated herein,
the City is under an obligation to meet the principal and
interest requirements of the Bonds as same become due and
payable, on each interest payment date, at maturity and by
proceedings for mandatory redemption, and the revenues to be
derived from the services and facilities herein contracted for,
including, without limitation, revenues derived under this
contract, shall be irrevocably pledged to the payment of the
principal of and interest on the Bonds to the extent and in the
manner to be provided in the Ordinance, to all of which each
party does hereby consent.

(b) The parties hereto shall comply with all
applicable law.

(c) ~ The term "sinking fund year" shall mean the period
commencing on the 2nd day of January in each year and extending
through the 1st day of January in the next year.

(d) The city will, in due course, adopt ordinances
authorizing the issuance of the Bonds, which will, among other
things, specify the aggregate principal amount of the Bonds to be
issued and the principal amounts thereof which will mature or bé

acquired by proceedings for mandatory redemption in each of the
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years 1993 to 2004, jnclusive, and specify the rate or rates of,
jnterest the Series 1991 Bonds shall bear; and thereafter the
county's obligations to make the payments required under
subparagraph (b) of Paragraph 4 hereof can and will be accurately
and precisely calculated and conclusively established and the
city shall furnish the County with a duly certified copy of the
ordinance and each and every ordinance supplemental thereto and
the county, acting by and through its governing body, shall
acknowledge receipt of the certified copy of the Oordinance
furnished to the County pursuant to this subparagraph (d) and
retain same along with this contract in its permanent records;
and by this reference thereto the Ordinance and each and every
ordinance supplemental thereto are incorporated herein and made a
part hereof.

(e) While this contract is between the parties hereto,
it is acknowledged that the owners of the Bonds have an interest
herein, and the parties hereto covenant that ﬁhis contract cannot
pe modified or amended in any particular which would in any
respect adversely affect the rights of any such owners.

(f) Should any phrase, clause, sentence or paragraph
of this contract be held invalid or unconstitutional, it shall in
nowise affect the remaining provisions, which provisions shall

remain in full force and effect.
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IN WITNESS WHEREOF, the parties hereto, acting through their
duly authorized officers, have caused this contract to be

executed in duplicate as of the date and year first above

written.
ROCEKDALE COUNTY, GEORGIA
//457
BY: 2/ oA
Chairman, Board of Commissioners
of Rockdale County
Attest:
o R N -
—""_'-/;/ /‘/E"/{.—’ t./ ((C{/zf’ /'/./.-"
Clerk
(S EAL)
Slgne aled and delivered

/;/a /%’%M

\No}:ary PubXic

(Notarial Seal)
Notery Public. Rockdale County. Geolge

My Commission Expires: My Commission Expires May 3. 1394

(Signatures continued on next page)
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CITY OF CONYERS, GEORGIA

By:
Mayor, City of Conyers
Attest:
Clerk ddis ¥
(S EAL)

Signed, sealed and delivered
in the presence of:

,_//ZZ)M}/ Zﬂ@ Lloi g

e _ls.iotary %‘ublic Z

(Notarial Seal)

Baetty Fillingame
My Commission Expirchy:Commissien Expires Apr. 16, 1996
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SERVICE DELIVERY STRATEGY .
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names listed on page
I. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: __ Rockdale Service: _Refuse Collection and Recycling

1. Check the box that best describes the agreed upon delivery arrangement for this service:

XX Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemnment, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

O YesXiNo
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy ﬁ:;l' this
- Service:

\greement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Strategy Rockdale County and 1999 - Current
for Refuse Collection and i
e 1Ty The gltv of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ebecca C. Woolcot SR E. d
7. Person completing form: Bl?y ﬁanager ExecugTve Agg?sgant
Phone number: ( 770) 929-4226/929-4008 Da'tecnmpleted:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR SOLID WASTE AND RECYCLING DISPOSAL
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County operates a transfer station for the purpose of offering a location for solid waste
and recycling disposal. The transfer station is operated through the Rockdale County Department of Public
Services and Engineering for all persons who reside in both the incorporated and unincorporated areas of
Rockdale County. The City of Conyers does not operate a transfer station; however, the City does from
time to time offer curb side collection of recyclables as part of its regular garbage collection services.

We the undersigned agree that the delivery procedures in place show no duplication of services in

that the only government entity providing this Service Delivery is Rockdale County, this the day
of . 1999,

Norman Wheeler, Chairman Randal S. Mills. Mayor

Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY ]
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: Rockdale Service: _Garbage Collection

1. Check the box that best describes the agreed upon delivery arrangement for this service:

U Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider, (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

XXOne or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 YesX) No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or

competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it,

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

| City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
E Y

1 service:
.greement Name: Contracting Parties: Effective and Ending Dates:
sarbage Collection Service Rockdale County and 1999 - Current
Delivery Agreement The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecgc . i 1l 3
7. Person completing form: éggy Mgnggegoo s Execu%TvE Agggggant

Phone number: { 770) 929-4226/929_4008 Date completed:

8. s this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR GARBAGE COLLECTION
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

: Residential garbage service is provided solely by the City of Conyers and only to the constituents
located in the City's corporate limits. Residential customers are charged annually for this service and such
charges appear on their tax bills. Commercial customers are billed monthly for this service.

Commercial service outside the City’s corporate limits. under the Jurisdiction of Rockdale County,

is delivered by private contractors or by the City of Conyers who deal directly with the customer requesting
the service.

We the undersigned agree that the delivery proceduies in place show no duplication of services in
that the only government entity providing this Service Delivery is the City of Conyers, this the
day of , 1999,

Norman Wheeler, Chairman Randal S. Mills. Mayor
Rockdale County Board of Commissioners City of Conyers
Attest: Attest:

- County Seal City Seal



SERVICE DELIVERY STRATEGY E
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page

L. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community AfTairs.

County: _Rockdale Service: __Animal Control

1. Check the box that best describes the agreed upon delivery arrangement for this service:

XXService will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
0 Yes & No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise

funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal iervice delivery agreements or intergovernmental contracts that will be used to implement the strategy fc;r this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
s . Delivery Strategy Rockdale County and 1999 - Current
for Animal Control The City of Conyers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot 1137 E. 5
7. Person completing form: 5? y Manager Execu%Tve Asg?g%ant

Phone number: ( 770) 929-4226/929_4008 Dﬁtecompletcd:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATESY
FOR ANIMAL CONTROL
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County offers Animal Control Services through the Rockdale County Department of
Animal Control to both the incorporated and unincorporated areas of Rockdale County. The City of
Conyers does not offer this service.

We the undersigned agree that the delivery procedures in place show no duplication of services in

that the only government entity providing this Service Delivery is Rockdale County. this the day
of . 1999.

Norman Wheeler, Chairman Randal S. Mills. Mavor

Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY R
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 1L Use exactly the same service names listed on page
L. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ Rockdale Service: _ Cooperative Extension Service

L. Check the box that best describes the agreed upon delivery arrangement for this service:

® Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemment, authority or organization providing the service.)

QU Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

{ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes & No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

Rockdale County General Fund, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




,_]__.5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
[ 5 {can Delivery Steatess Rockdale County and 1999 - Current
for Cooperative Extension The City of Conyers
Service

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ec . Wool 1113 E. Sand

Phone number: ( 770) 929-4226/929-4008 Da-tccomplcted:

8. [s this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? [XYes QO No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



» COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR COOPERATIVE EXTENSION SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County. in conjunction with the University of Georgia, offers Cooperative Extension
Services to residents of both the incorporated and unincorporated areas of Rockdale County. The City of
Convers does not offer these services.

We the undersigned agree that the delivery procedures in place show no duplication of services in

that the only government entity providing this Service Delivery is Rockdale County, this the day
of . 1999.

Norman Wheeler. Chairman Randal S. Mills, Mavor

Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY .
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names listed on page
l. Answer each question below, attaching additional pages as necessary. 1f the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: __Rockdal e Service: Senior Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Kl Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govermnment, authority or organization providing the service.)

QO Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service,)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes & No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.). ‘

Local Government or Authority:  Funding Method:

—Rockdale County | General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy fc;r this

L service®
\greement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Strategy Rockdale County and 1999 - Current

Agreement for Senior ServicesThe Ccity of Convers

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

ecca C. Woolcot EE .
7. Person completing form: 8§?Y Manager KECU%TVE Agg?giant

Phone number: (770) 929-422£/929-4008 Di;teoompieted:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? (XYes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEG?
FOR SENIOR CITIZEN SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County offers senior citizen services through the Rockdale County Department of
Senior Services for such citizens who reside in both the incorporated and unincorporated areas of Rockdale
County. The City of Conyers does not offer this service.

We the undersigned agree that the delivery procedures in place show no duplication of services in

that the only government entity providing this Service Delivery is Rockdale County, this the day
of - 1999

Norman Wheeler. Chairman Randal S. Mills, Mayor

Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

Countv Seal City Seal



COMPREHENSIVE PLAN
TERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR HEALTH AND SOCIAL SERVICES
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

Rockdale County offers health and social welfare services through a number of programs funded
by the County’s general fund. These services are provided for the benefit of individuals residing in both
the incorporated and unincorporated areas of Rockdale County. The City of Conyers does not offer these
services.

Additionally. within Rockdale County there exists under the Hospital Authorities Law, O.C.G.A.
31-7-70. the Hospital Authority of Rockdale County which is authorized and empowered to do all things
necessary or convenient for the establishment. operation and maintenance of adequate hospital facilities for
Rockdale County. These services are provided for the benefit of individuals residing in both the
incorporated and unincorporated areas of Rockdale County. The City of Conyers does not offer these
services.

We the undersigned agree that the delivery procedures in place show no duplication of services in

that the only government entity providing this Service Delivery is Rockdale County. this the day
of . 1999

Norman Wheeler. Chairman Randal S. Mills, Mavor

Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



SERVICE DELIVERY STRATEGY .
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section 1L Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community AfTairs.

County: _ Rockdale Service: Economic Development

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

® One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O Yes X No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.). :

Local Government or Authority:  Funding Method:

Rockdale County General Fund

City of Conyers General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? .

No change




J 5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:

Agreement Name: Contracting Parties:

Effective and Ending Dates:

Economic Development Servicd Rockdale County and

1999 - Current

Delivery Agreement The City of Conyers

General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the

ecca C. Woolcot Tl E. d
7. Person completing form: E?Ey ﬁanager Execﬁ%Tve Agg?sgant

Phone number: { 770) 929-4226/929-4008 Détecomplcted:

consistent with the service delivery strategy? (XYes Q0 No
If not, provide designated contact person(s) and phone number(s) below:

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are

PAGE 2 (continued)




COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR ECONOMIC DEVELOPMENT
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

A local organization known as “Conyers-Rockdale Partners for Tomorrow™ currently provides
Economic Development Services for both the City of Conyers and Rockdale County. Contributions of cash
and/or in-kind services are made annually to Partners for Tomorrow by the City and County respectively.
for the Economic Development Services provided to the two entities.

Economic Development Services are also provided to Rockdale County by the Rockdale County
Development Authority and to the City of Conyers by the Conyers Development Authority and the
Downtown Development Authority.

We the undersigned agree that the Economic Development Strategy put in place has proven to be
an efficient and effective means of addressing our economic development needs and see no apparent

duplication of services nor prospect for consolidation of services, this the day of
1999.

Norman Wheeler. Chairman Randal S. Mills. Mayor

Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



: SERVIC‘;E DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions: »

plete one for each ser'!'ice listed on page 1, Section IIL. Use exactly the same service names listed on page
ching additional pages 'as necessary. If the contact person for this service (listed at the bottom of the page)

-

Make copies of this form and com
1. Answer each question below. atta
changes. this should be reported to the Department o(‘Comrmunity Aftairs.

1

County: __Rockdale . ‘[j!Service: Library

“i

1. Check the box that best describes the agreed upon delivery arrangement for this service:

X2 Service will be provided countywide (i.e.. including all citiés and unincorporated areas) by a single service provider. (If this box is
checked. identify the government, authority or organizatiorif‘providing the service.)

Q Service will be provided only in the unincorporated portion, of the county by a single service provider. (If this box is checked,

identify the government, authority or organization providing the service.)
l

Q One or more cities will provide this service only within theiir incorporated boundéries, and the service will not be provided in

unincorporated areas. (If this box is checked. identify the government(s), authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in

unincorporated areas. (If this box is checked. identify the govemment(s), authority or organization providing the service.)
!
Q Other. (If this box is checked. attach a legible map delineating the service area of each service provider, and identify the

government, authority, or other organization that will provide service within each service area.)
|

I - L . Lo
2. In developing the strategy, were overlapping service areas. unnecessary competition and/or duplication of this service identified?

O Yes &XNo

If these conditions will continue under the strategy. attach an ?‘xplanation for continuing the arrangement (i.e.. overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)). overridiné benefits of the duplication, or reasons that overlapping service areas or |

competition cannot be eliminated). _
(A‘ 2 fthese conditions will be eliminated under the strategy. attacl}: an implementation schedule listing each step or action that will be
- | taken to eliminate them. the responsible party and the agreed upon deadline for completing it.

w the service will be funded (e.g.. enterprise

3. List each government or authority that will help to pay for tﬁis service and indicate ho
nchise taxes, impact fees. bonded

funds. user fees.'genefal funds, special service district revenues, hotel/motel taxes, fra
indebtedness, etc.). ‘i
Local Government or Authority:  Funding Method: "

Rockdale County General Fund

‘ ' * . . . . . . .
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Rodale Qonty will assure full responsibility for funding 1003 of the local stere of the
Lilbrary budget. ’ ’!




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

»

service: .
Jeement Name: Contracting Partics: Effective and Ending Dates:
L
_ Litrary Service Deli Rockdale County and 1999 - Current
Strategy Agregrent The City of Convers

. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the

General Assembly, rate or fee changes, etc.), and when will they take effect?

Same as number 5.

fanGge oo 1o BRI E a5 %anc

epecC
. Person completing form: Blgy Manager

Phone number: ( 770) 929-4226/929-4008 Da'tecompleted:

. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are

consistent with the service delivery strategy? (XYes Q No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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COMPREHENSIVE PLAN
PERTAINING TO THE SERVICE DELIVERY STRATEGY
FOR THE CONYERS-ROCKDALE LIBRARY SYSTEM
BY AND BETWEEN ROCKDALE COUNTY AND THE CITY OF CONYERS

The Convers-Rockdale Library System is an independent library svstem pursuant to O.C.G.A..
Title 20. Chapter 5. The City and County have entered into a Library Services Agreement governing the
role of each respective entity with regard to the Conyers-Rockdale Library System. A copy of the
Agreement is provided for reference and attached hereto.

We the undersigned agree that the Library Service Delivery Strategies put in place have proven to
be effective and efficient procedures of operation for each entity and see no apparent duplication of

services nor prospect for consolidation. this the day of 21999,
Norman Wheeler, Chairman Randal S. Mills. Mayor
Rockdale County Board of Commissioners City of Conyers

Attest: Attest:

County Seal City Seal



EXHIBIT E

(COMPREHENSIVE LAND USE PLAN)



SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS PAGE 3

Instructions:

Answer each question below. attaching additional pages as necessary. Please note that any changes 1o the answers provided will require updating

of the service delivery strategy. If the contact person for thus service (listed af the bottom of this page) changes. this should be reported to the
Depanment of Communuty Affairs.

County: Rockdale (City of Conyers)

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing the
service delivery strategy?

No incompatibilities were identified.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

O amendments to existing comprehensive plans Note: If the necessary plan amendments,
regulations, ordinances, efc. have not yet been
formally adopted, indicate when each of the
O other measures (amend zoning ordinances, add environmental regulations, etc. affected local governments will adopt them.

Q adoption of a joint comprehensive plan

If “other measures™ was checked, describe these measures:

N/A

-

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s) for
areas t0 be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process.

Please refer to Exhibit F: Dispute Resolution Process.

4. What policies, procedures and/or processes have been established by local governments (and water and sewer authorities) to ensure
that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

Water and Sewer Agreements between Rockdale County and the Ccity of Conyers.|

Rebecca C. Woolcot William E. Sands
5. Person completing form: City Manager Executive Assistant

’_L Phone number:( 770) 929-4226/929-4008 Date completed:

Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with land use plans of applicable jurisdictions? X1 Yes O No

If not, provide designated contact person(s) and phone number(s) below:




RESOLUTION NO. 320

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CONYERS, -
GEORGIA TO ADOPT THE CITY OF CONYERS AND ROCKDALE
COUNTY COMPREHENSIVE PLAN 1991 - 2010; TO REPEAL
CONFLICTING RESOLUTIONS; TO PROVIDE FOR AN EFFECTIVE
DATE AND FOR OTHER PURPOSES:

WHEREAS, the City of Conyers and Rockdale County have developed
a Comprehensive Plan to set forth a vision for the community's
development during the next twenty years, and goals and policies to
guide that development; and

WHEREAS, the City of Conyers and Rockdale County Comprehensive

Plan 1991-2010 includes a work program to guide local government for

the next five years, as well as a plan for City and County land use;

and

WHEREAS, the Comprehensive Plan represents nearly two years of

consideration and planning by City and County citizens;

WHEREAS, neighboring local governments and the Atlanta Regional
Commission reviewed this Comprehensive Plan and found no conflict

with local or regional plans; and

WHEREAS, the Atlanta Regional Commission and the Georgia
Department of Community Affairs determined that this Plan meets the

requirements of the Georgia Planning Act; and

WHEREAS, a Preface to the Plan describes City and County
policies for wusing the Plan to guide development and public

investments in the community;

NOW, THEREFORE, WE the Mayor and City Council of the City of
Conyers do hereby adopt the City of Conyers and Rockdale County

Comprehensive Plan 1991-2010, and do authorize the Mayor to execute

this resolution.



ey

BE IT FURTHER RESOLVED that any and all resolutions in conflict
with this resolution be and the same hereby are repealed.

ADOPTED AND APPROVED this /5 day of Q’-@Zf

v 1991,

Charles C. Walker, Mayor

ATTEST:

Ao £ee

City Clerk’ 7 4

Cotincil Member

Council Mé{i}r

/;M%%

Council Member

e ’7“(2‘7%

Council Member




Board of Commissioners
Ra=dolph W. Poynter, Chairman
B Sosebee

N. .aan Wheeler

(404) 929-4001
Fax (404) 483-4376

July 12, 1991

e, B s o e D 3 o

Mr. Harry West

Executive Director

Atlanta Regional Commission
3715 Northside Parkway

200 Northcreek Suite 300
Atlanta, Georgia 30327

Dear Harry:

It is my sincere pleasure to provide you with a copy of Resolution 1991-25
adopted by the Board of Commissioners on July 9 1991 wherein we formally
adopted the City of Conyers and Rockdale County Comprehensive Plan 1991-
2010.

This was a very special day for Rockdale County. By adopting this plan, the
Board of Commissioners has made a commitment to "roll up our sleeves" and get
started with implementation.

There is no way to measure our gratitude for the enormous amount of time and
energy you and your staff have expended on the formulation of this plan. Ms.
Lanier Blum was instantly adopted as a member of our Rockdale family. I dare
say she knows more about us than we krnow about ourselves. It was pure
pleasure working with her.  Lanier's enthusiasm for this plan is infectious
and we reserve the right to recall her should it become necessary.

The keen sensitivity of your staff has assured our present and future needs
have been addressed.

On behalf of present and future citizens of Rockdale County, I say thank you
for your assistance and cooperation in helping us plan for the future.

Sin}w ours
2k, Sap T

Randolph W. Poynter
Chairman

i1

(el e8! Mayor Charles Walker
Ms. Lanier Blum

922 Court Street « Post Office Box 289 « Conyers, Georgia 30207



RESOLUTION /7 ?g;aiﬁ_)

WHEREAS, Rockdale County and the City of Conyers have developed a
comprehensive Plan to set forth a vision for the community’s
development during the next twenty years, and goals and policies
to guide that development; and

WHEREAS, the City of Conyers and Rockdale County Comprehensive
Plan 1991-2010 includes a five year implementation strategy, as
well as a plan for City and County land use; and

WHEREAS, the Comprehensive Plan represents nearly two years of
consideration and planning by City and County citizens;

WHEREAS, neighboring local governments and the Atlanta Regional
Commission reviewed this Comprehensive Plan and found no conflict
with local or regional plans; and

WHEREAS, the Atlanta Regional Commission and the Georgia
Department of Community Affairs determined that this Plan meets
the requirements of the Georgia Planning Act; and

WHEREAS, a Preface to the Plan describes City and County policies
for using the Plan to guide development and public investments;

NOW, THEREFORE, WE the Board of Commissioners of Rockdale County
do hereby adopt the City of Conyers and Rockdale County
Comprehensive Plan 1991-2010.

This the 9th day of July 1991.

BOARD OF COMMISSIONERS OF
ROCKDAL OUNTY

/thdﬁéilxzi/j/éggi;f:?
MM{L
j{\ﬂAfhmumk Ldfa#Jlﬂuf

ATTEST:

Lyt [0 (L bt mlon




PREFACE

In this Comprehensive Plan, the City of Conyers and Rockdale
County set forth a vision and goals for the community’s future.
This Plan states City and County policies and strategies to guide
public and private decisions and investments. It describes
rational, efficient approaches to providing public services. One
of the Plan’s recurrent themes is the City and County’s resolve
to encourage development which preserves natural and historic
resources, balancing public and private interests in land use.
The City and County’s concept of the public interest has been
defined and updated through a participatory planning process.

The Plan establishes relationships between the public interest
and land development regulations.

How will the City and County use the Plan? The Plan is designed'
to be used as a tool for coordinating the decisions of City and
County government, gquiding growth, and setting priorities.

Rockdale County and Conyers are working together to build a
planning partnership. A joint City/County Planning and Zoning
Commission contributes to intergovernmental coordination. This
joint Comprehensive Plan adds a second cooperative element of
planning coordination. To implement the Plan, the City and
County will revise land development ordinances and prepare a
series of joint small special area plans.

An additional policy to provide coordinated planning is that
whenever the City or County proposes a major public investment or
receives a zoning proposal that is in conflict with the
Comprehensive Plan, the local government with jurisdiction will
ask for comments and a recommendation from the partner
jurisdiction. A certain time will be set for receiving comments
which would allow for the partner jurisdiction to prepare staff
reports and elicit public comments. The dual purposes of this
policy are to emphasize the importance of the Comprehensive Plan
regardless of municipal boundaries and to coordinate the planning

of City and County services.

Guiding Land Use Decisions. Zoning and budget decisions made on
a case-by-case basis have cumulative and sometimes unconscilous

effects on a local area’s future. Rockdale County and Conyers
will keep long range considerations in focus by referring to
comprehensive plans with each incremental land use decision. It
is the policy of the City and County, as a step in the rezoning



process, to determine whether the proposal is consistent with the
Plan. If not, the rezoning request will be denied or postponed.
Further consideration of the request would be preceded by
consideration of an amendment to the Plan involving staff review
of comprehensive impacts, public participation and City/County
consideration. '

Updating the Plan. Rockdale County and the City of Conyers will
annually review and update the implementation strategies in the -
Comprehensive Plan and the City and County capital improvements
programs. This will keep the Plan’s goals in focus during each
annual budget deliberation. Each year, the City and County will
set the next five years’ priorities.

In 1995, the City and County will assess whether the plan needs a
comprehensive update or specific revisions. They will prepare
the update, if needed, before preparing the 1996/7-2000/1
implementation strategy (for submittal to the Atlanta Regional
Commission as required by the Georgia Planning Act).

Conyers and Rockdale County plan to make a joint comprehensive
plan update at a minimum of every ten years.

Amending the Plan. The Comprehensive Plan will not be amended
incrementally without thorough consideration of the impact of the
amendment on future land use, public services, and community
goals for preservation of resources and economic and community
development. Whenever the elected officials determine that the
conditions or assumptions on which the Plan was based have
changed so significantly as to alter the basic tenets of the
plan, it should be amended.

The Comprehensive Plan and Zoning Decisions. While Georgia’s
Constitution gives local governments authority to zone and
regulate land use without conditioning this authority on the
existence of a comprehensive plan, a plan helps a community
defend its zoning decisions.

The zoning procedures and ordinances in the City and County will
be revised to implement the Plan. As part of this revision, the
City and County plan to incorporate explicit consideration of the
factors listed below.

3



whether the zoning proposal will permit a use that is
suitable in view of the use and development of adjacent and
nearby property;

whether the zoning proposal will adversely affect the
existing use or usability of adjacent or nearby property;
whether the property to be affected by the zoning proposal
has a reasonable economic use as currently zoned;

whether the zoning proposal will result in a use which will
or could cause an excessive or burdensome use of existing
streets, transportation facilities, utilities or schools;
whether the zoning proposal is in conformity with the policy
and intent of the land use plan; and

whether there are existing or changing conditions affecting
the use and development of the property which give supporting
grounds for either approval or disapproval of the zoning
proposal.

When zoning cases are appealed, Georgia courts consider three
threshold standards of the 1977 case Guhl vs Holcomb Bridge Road

Corporation:

15

Is the property’s value less than other similarly located
properties with the same zoning? Can the owner demonstrate
inability to market the property at such a comparable price?

If the present (or future land use plan) zoning poses a
hardship on the owner, how does it compare to the harm to the
public which would be posed by the requested zoning?

To what extent does the reduced value of the property
(compared to other similarly located properties with the same
zoning) promote the health, safety or welfare of the public?

Consideration of the questions above in the zoning process will
incorporate consideration of comprehensive and future impacts of
zoning changes, provide a balanced consideration of proposals,
and reduce the grounds on which applicants for rezoning might
consider appealing decisions of City and County elected

cofficials,
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EXHIBIT F

(DISPUTE RESOLUTION PROCESS)



SERVICE DELIVERY STRATEGY
DISPUTE RESOLUTION PROCESS
(O0.C.G.A. 36-70-24(4)©®)

The City of Conyers and Rockdale County hereby agree to implement the following process for
resolving land use disputes over annexation, effective July 1, 1998.

1

Prior to initiating any formal annexation activities, the City will notify Rockdale County of a
proposed annexation and provide information on location of property, size of area, and
proposed land use or zoning classification(s) (if applicable) of the property upon annexation;

within § working days following receipt of the above information, the County will forward to
the City a statement either: (a) indicating that the County has no objection to the proposed
land use for the property; or (b) describing its bona fide objection(s) to the City's proposed
land use classification, providing supporting information, and listing any possible
stipulations or conditions that would alleviate the County's objection(s);

a bona fide land use classification objection shall mean a land use or zoning classification (s)
which is inconsistent with the comprehensive land use plan of the City of Conyers and/or
Rockdale County;

if the County has no objection to the City's proposed land use or zoning classification, the
City is free to proceed with the annexation. If the County fails to respond to the City's notice
in writing within the deadline, the City is free to proceed with the annexation and the
County loses its right to invoke the dispute resolution process, stop the annexation or object
to land use chang - after the annexation;

if the County notifies the City that it has a bona fide land use classification objection(s), the
City will respond to the County in writing within 5 working days of receiving the County's
objection(s) by either: (a) agreeing to implement the County's stipulations and conditions
and thereby resolving the County's objection(s): (b) agreeing with the County and stopping
action on the proposed an~exation; (¢) disagreeing that the County's objection(s) are bona
fide and notifying the County that the City will seek a declaratory judgment in court; or (d)
initiating a 30-day (maximum) mediation process to discuss possible compromises;

if the City initiates mediation, the City and County will agree on a mediator, mediation
schedule and determine participants in the mediation. The City and County agree to share
equally any costs associated with the mediation;

if no resolution of the County's bona fide land use classification objection(s) results from the
mediation, the City will not proceed with the proposed annexation. However, the City may
seek a declaratory judgment in court to the extent such relief is available, pursuant to
Georgia law:

if the City and County reach agreement as described herein or as a result of the mediation,
they will draft an annexai.a agreement for execution by the City and County governments
and the property owner(s). .

Regardless of future changes in land use or zoning classification, any site-specific mitigation or
enhancement measures or site-design stipulations included in the agreement will be binding on all
parties for the duration of the annexation agrecement. The agreement shall become final when signed
by the City, the County and the property owner(s). {



This annexation dispute resolution agreement shall remain in force and effect until amended by
agreement of each party or unless otherwise terminated by operation of law.

ADOPTED AND APPROVED, this Mday of W 1998.

City Clerk Randal S. Mills, Mayor
City of Conyers

ATTEST:

Norman Wheeler, Chairman
Rockdale County Board of Commissioners
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SERVICE DELIVERY STRATEGY UPDATE
CERTIFICATIONS

Instructions:

Thrs two page form must, at a minimum, be srgned by an authorized representative of the followmg govemments 1) the county, 2) the city

serving as the county seat; 3) all cities having a 2000 population of over 9,000 residing within the county; and 4) no less than 50% of all other

cities with a 2000 populatron of between 500 and 9,000 residing within the county. Cities with a 2000 population below 500 and local
~ authorities providing services under the strategy are not required to sign this form, but are encouraged to do so.

J

UPDATED SERVICE DELIVERY STRATEGY FOR the City of Conye"s and Rockdale coynty

We, the undersigned authorlzed representatrves of the _]urrsdrctrons listed below certify that:

1. We have reviewed our existing Service Delivery StIategy and have determined that:
(Check only one box for question #1) '

A. Our Strategy continues to accurately reflect our ‘prefer'red arrangements for providing local services throughout our
county and no changes in our Strategy are needed at this time' or

0 B. Our Strategy has been rev1sed to reﬂect our preferred arrangements for providing local services.

If Optlon A is selected, only this form, srgned by the appropnate local government representatives must be provxded to DCA.

I Option B is selected, thls form 51gned by the approprlate local government representatlves must be submitted to DCA along

w1th
e an updated “Summary of Service Arrangements’’ form (page 2) for each local service that has been rev1sed/updated;
any supporting local agreements pertaining to each of these services that has been revised/updated; and
an updated service area map depicting the agreed upon service area for each provider if there is more than one service
provider for each service that has been revised/updated within the county, and if the agreed upon service areas do not
coincide with local pohtrcal boundaries.

f

2. Each of our governing bodies (County Commission and City Councils) that are a party to this strategy have adopted
resolutions agreeing to the Service Delivery arrangements identified in our strategy and have executed agreements for
implementation of our service delivery strategy (O.C.G.A. 36-70-21);

3. Our service dehvery strategy continues to promote the delivery of local government services in the most efficient, effective,
" and responsive manner for all resrdents 1nd1v1duals and property owners throughout the county (O.C.G.A. 36-70-24(1));

4. Ourservice delivery strategy continues to provide that water or sewer fees charged to customers located outside the
~ geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged to customers
located within the geographlc boundaries of the service provider (O. C. G A. 36-70-24 (2)); T

5. Our service delivery strategy continues to ensure that the cost of any services the county government provides (including

those jointly funded by the county and one or more mumclpahtles) primarily for the benefit of the unincorporated area of the
county are borne by the unincorporated area residents, 1nd1v1duals and property owners who receive such service (O.C.G.A.
'36-70-24 (3)); ' - :
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agreed upon process exists:

6. Our Service Delivery Strategy continues to ensure that the ofﬁc1ally adopted County and City land use plans of all local
»govemments located i in the County are compatible and nonconﬂlctmg (O C.G.A. 36-70-24 (4)(A));

7. Our Service Delivery Strategy continues to ensure that the prov151on of extraterritorial water and sewer sewices‘by.ény'
" jurisdiction is consistent with all County and City land use plans and ordinances (O.C.G.A. 36-70-24 (4)(B)); and

8. Our Service Delivery Strategy continues o contain an 'a‘greed upon process between the county government and each city
located in the county to resolve land use classification disputes when the county objects to the proposed land use of an area to_
be annexed into a city within the county (O.C.G.A. 36 70 24 (4)(C))' and; :

9. DCA has been provided a copy of this. certlﬁcatlon and copies of all forms, maps and supporting agreements needed to
accurately depict our'agreed upon. strategy (O C. G A. 36-70-27).

\If the County does not have an Annexation/Land Use dzspute resolutzon process with each of its cities, list the cities where no

SIGNATURE: . | NAME:. TITLE: JURISDICTION: DATE:
. (Please print or type)

. W,wy\a,\;\ V\I‘MJ\ Norman Wheeler Chairman Rockdale County October 30,

o ' ‘ T ' 2003

%\N\. g iRandal S. Mills Mayor City of Conyers S
B 1 - ‘ October 30,

. v 2003
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EXHIBIT H

(DEADLINE EXTENSION)



STATE OF GEORGIA

COUNTY OF ROCKDALE

C _ eyt - i

SERVICE DELIVERY STRATEGY
EXTENSION OF TIME

WHEREAS, the City of Conyers (“Conyers™) and Rockdale County (“Rockdale”) have
been actively reviewing the delivery of services each provides in an effort to comply with the
provisions of O.C.G.A. § 36-70-20 et seq.; and

WHEREAS, Conyers and Rockdale initiated the process of review for the purpose of
developing a service delivery strategy prior to January 1, 1998; and

WHEREAS, Conyers and Rockdale require additional time in which to submit final
agreements for the implementation of a local government service strategy as provided by-

0.C.G.A. §36-70-20 et seq_;

NOW, THEREFORE, the City of Conyers and Rockdale County hereby agree to extend the
adoption and submission of the service delivery strategy specified in O.C.G.A. § 36-70-21 to

October 15, 1999.

This the el day of June, 1999.

Attest:

City Clerk

Attest:

}&fw ~/ % J}?L/A{:céc(ﬂ;

~- Ex Officio Clerk

OF CONYERS

B\

RANDAL S. MILLS, Mayor

ROCKDALE COUNTY, GEORGIA
BOARD OF COMMISSIONERS

By: \(\M/V\AM’\- (.APQU-RJ-'\

NORMAN WHEELER, Chairman

By: /g/x&é

BUD SOSEBEE

By, Foy sfzrie 7] )

“BARBARA NUNN McCARTHY
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