RESOLUTION NO. 722

A RESOLUTION FOR ADOPTION OF THE CITY OF CONYERS, GA
COMPREHENSIVE PLAN UPDATE 2023.

WHEREAS, the City of Conyers (hereinafter “City”) developed and adopted a
Comprehensive Land Use Plan and Map. dated May 19, 2004, under the 1999 Minimum
Planning Standards of the Georgia Department of Community Affairs (hereinafter
“DCA™); and

WHEREAS, the DCA required the City to provide partial updates, dated
November 5, 2008 and March 19, 2014, of said Comprehensive Plan in order to maintain

the City’s Qualified Local Government Status; and

WHEREAS, the City is further required under Chapter 110-12-1, Minimum
Standards and Procedures for Local Comprehensive Planning, of the Rules of DCA to

undertake a major update of said Comprehensive Plan; and

WHEREAS, the City has completed said major plan update, title The City of
Conyers, GA Comprehensive Plan Update 2018 which was adopted on June 20, 2018; and

WHEREAS, The City has completed the mandatory 5-year update of the
Comprehensive plan, title The City of Conyers 2023 Comprehensive Plan, as set forth in

Exhibit A attached hereto and incorporated herein by reference; and

WHEREAS, the City has submitted said update to the Atlanta Regional

commission (hereinafter “ARC”) and to the DCA for regional and state review; and
WHEREAS, the ARC and DCA have reviewed and approved said plan update.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF CONYERS,
GEORGIA, AND IT HEREBY IS RESOLVED BY AUTHORITY OF THE SAME.

Section 1. Mayor and the City Council of the City of Conyers, the governing
authority of the City, hereby approves and adopts The City of Conyers 2023
Comprehensive Plan.

Section 2. All acts heretofore taken to effectuate the intent of this resolution
are hereby ratified and approved.




Section 3. This resolution shall take effect immediately upon its adoption, and
all resolutions or proceedings or parts in conflict with this resolution shall be, and the same
are, hereby repealed.

ADOPTED AND APPROVED by the City Council of Conyers, Georgia this 20"

day of September, 2023.
%; rim

G. Vincent Evans, Jr., Mayor

ATTEST:

Christina Heyman, City Cler

Approved by:

CrundBotels.

Carrie L. Bootcheck, City Attorney
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Vision
ONE!II'BEIIREGm

Mission
Foster thriving communities for all within

the Atlanta region through collaborative,
data-informed planning and investments.

Goals

Healthy, safe, livable communities in the

©
&\/ﬂ Atlanta Metro area.
@ Strategic investments in people, infrastructure,

mobility, and preserving natural resources.

‘r@\' Regional services delivered with operational
&4 excellence and efficiency.

Diverse stakeholders engage and take a
regional approach to solve local issues.

A competitive economy that is inclusive,
innovative, and resilient.

Values

Excellence - A commitment to doing our best
and going above and beyond in every facet of our
work allowing for innovative practices and actions
to be created while ensuring our agency’s and our
colleague’s success.

Integrity - In our conduct, communication, and
collaboration with each other and the region’s residents,
we will act with consistency, honesty, transparency,
fairness and accountability within and across each of
our responsibilities and functions.

Equity - We represent a belief that there are some
things which people should have, that there are basic
needs that should be fulfilled, that burdens and
rewards should not be spread too divergently across
the community, and that policy should be directed with
impartiality, fairness and justice towards these ends.

AL
A
Atlanta Regional Commission

229 Peachtree Street, NE | Suite 100
Atlanta, Georgia 30303
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EXECUTIVE SUMMARY

Designed to guide the future actions of a

community, a Comprehensive Plan presents a

vision for progress and provides a framework for

the execution of the vision. The Comprehensive

Plan is aimed at guiding the city on investment iy oF

planning and organization to promote quality CONYERS
of life to the citizens by provision of adequate Celebration of Community
infrastructure and amenities. The plan highlights

issues, needs and opportunities of a community, Conyers is a desirable

and provides long-range goals and objectives. :
This development agenda focuses on providing healthy, highly sought-

viable goals, timelines, and estimated costs for after community, rich in

ensuring an economically resilient, strong and history and heritage.
sustainable community.

The most recent Comprehensive Plan for the City of Conyers was adopted in 2018 and ranged
from 2018 to 2022. The Georgia Department of Community Affairs mandates every city to
provide an update to the Comprehensive Plan every five years to maintain the Qualified Local
Government (QLG) status of the city and continue to receive funding for projects within the
city.

This current document will supersede that plan with updated policies, data, and a new

community work program. This document has been shaped by combined efforts of the City
Council, City of Conyers Staff, Stakeholders and active public participation and delves into
the current advancement of the City and makes efforts to yield prospective opportunities.
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Welcome to Conyers, Georgia

Conyers is a city that retains a small town feel with urban
amenities. Our residents enjoy the close proximity to Atlanta
and to surrounding communities and a lower cost of living
than comparable cities in the Atlanta Metro. Public surveys
show residents appreciate the community, events, and the
natural beauty of the city. At the same time, Conyers looks
forward to a future of continued success, growth, and change.

Broadly speaking, a comprehensive plan is a way to guide
development, investment, and the allocation of services within
a jurisdiction. Cities, towns, and counties are intricate and
detailed places. Decisions are made every day in response to
new opportunities or unexpected problems.

Conyers is a medium-sized city located in the state of Georgia.
With a population of 17,508 people and 24 constituent
neighborhoods, Conyers is the b9th largest community in
Georgia. Related to jobs and employment, and unlike some
cities, Conyers isn't mainly white- or blue-collar. Instead,

the most prevalent occupations for people in Conyers are a
mix of both white- and blue-collar jobs. Overall, Conyers is

a city of sales and office workers, professionals, and service
providers. There are especially a lot of people living in Conyers
who work in office and administrative support (13.40%), sales
jobs (11.87%), and teaching (9.58%). Also of interest is that
Conyers has more people living here who work in computers
and math than 95% of the places in the US. The overall
education level of Conyers is somewhat higher than in the

Conyers Historic Train Depot
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average US city at 21.84% and the state of Georgia at 20.9%:
26.74% of adults 25 and older in the city have at least a
bachelor’s degree.

Conyers is an extremely ethnically-diverse city. The people
who call Conyers home describe themselves as belonging to
a variety of racial and ethnic groups. The greatest number

of Conyers residents report their race to be Black or African-
American, followed by White. Conyers also has a sizable
Hispanic population (people of Hispanic origin can be of any
race). People of Hispanic or Latino origin account for 13.11%
of the city’s residents. A closer look at the neighborhoods
shows some areas are lower-income and have a high percent
of single-parents and higher-than-average poverty rates.
Other areas attract a high number of college students. Overall,
Conyers is a favorable place for first-time home buyers.

A comprehensive plan like the City of Conyers” Comprehensive
Plan is one tool to help guide these decisions and includes
three distinctive features:

1. Itisalong-range plan, looking ahead five years with
longer-range implications.

2. Itis comprehensive and looks across many different facets
of what a city does.

3. Itis deliberative, looking within to understand the needs
and desires of the residents and leaders of the city.

Data: U.S.. Census Bureau, CoreLogic, 2021

Atlanta Regional Commission
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Last Update: 2018

The City of Conyers last updated its Comprehensive Plan in 2018.
This current plan will supersede that plan with updated principles,
data, and a new Community Work Program. This update affirms
the City’s big picture vision, defines goals, and lays out a task

list for city leaders, staff, and citizens to address issues and to
continue to move Conyers towards a common vision.

Working Towards the Goal

To meet the goal of an inclusive process meant creating multiple
opportunities to get involved. The project management team
developed several communication tools and forums to ensure
that meaningful community input would form the backbone of the
plan.

A steering committee was convened to oversee the process, to
evaluate community input, and to guide the development of the
plan. Steering committee members were appointed from the
business community, residents, city staff, elected officials, the
Conyers Housing Authority, and the Conyers Rockdale Economic
Development Council.

A public open house was held after the Conyers/Rockdale
Planning Commission Meeting at 901 Main Street in Conyers to
allow people to learn about the planning process and to provide
public input on a set of topics. Visitors who attended the open
house were able to provide valuable feedback. In addition, the city
posted a public input page with a survey that received over 3,900
responses, and created post cards and outreach materials to drive
participation in the survey and public forum.

Data analysis and the community’s ideas for the future were
combined and turned into action areas for the Community Work
Program:

Facilities
|dentity
Development
Connectivity

~ o Ny —
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Goal Qutcomes

The City of Conyers is a diverse and growing community. The
people of Conyers are working to capitalize on the qualities and

values that have made it a successful community.

Through data analysis and public engagement, the following
assets (opportunities) and challenges (needs), as shown on the
right of the page, were identified for the City of Conyers.

As the City moves forward in implementing the comprehensive
plan, these assets (opportunities) and challenges (needs)
should be monitored to ensure that they are still relevant to the

community.

Assets (Opportunities)
Proximity to Atlanta

Diversity

Festivals

Natural beauty, parks and recreation

o Affordability

ChaUenges[Needs]

Traffic and connectivity

Effects of / planning for growth
Additional parks and recreation
Rising home prices and rents
(uality housing

Local economy

12 | C\ty of Conyers 2023 Comprehensive Plan Update
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City of Conyers Location

The City of Conyers is the county seat of and the only city in Rockdale County. The city is 24 miles east of downtown Atlanta and
is part of the Atlanta Metropolitan Area.

Local attractions include the Georgia International Horse Park, built for the 1996 Olympic Games, the Lewis Vaughn Botanical
Garden, and the Old Jail Museum.

The Conyers Cherry Blossom Festival has become a popular yearly tradition.

MAP 1. CITY OF CONYERS BOUNDARY MAP
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Demographic Trends

Conyers is continuing to see population growth with a 17% increase between 2010 and 2021, adding over 2,527 new residents for
a total of 17,101 residents. An increase in population is seen from 2020 to 2021 of almost 9% (Figure 1. Population).

Conyers grew more than Loganville or Covington during this time period, but less than McDonough (Figure 2. Population
Comparison).

Figure 1. Population
US Census Bureau, Decennial Censuses, 2000-2020, ACS 5-year data, 2021
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Figure 2. Population Comparison
US Census Bureau, Decennial Censuses, 2000-2020
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The largest increase in age from 2010 to 2021 occurred in age groups 10-14, 45-b4, and over age 60 (Figure 3. Age Distribution).
The median age in Conyers increased from 33.8 in 2010 to 36.6 in 2021.

Figure 3. Age Distribution
American Community Survey, 2010 and 2021
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Conyers has a higher percentage of residents age 20-34 than both Rockdale County and Metro Atlanta, as well as a higher
population of residents over age 70 (Figure 4. Age Comparison). The median age in Conyers in 2021 (36.6) is lower than the
median age in Rockdale County (38.8) and the median age in the Atlanta Metropolitan Area (37.2).

Figure 4. Age Group Comparison
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Conyers has seen a 29% increase in Black population from 2010 to 2020, and a 20% decline in white population during this time
period (Figure b. Racial Composition). The percentage of Black residents in Conyers (63.6%) is higher than Rockdale County
(55.9%) and the Atlanta Metropolitan area (34.2%).

Figure 5. Racial Composition

US Census Bureau, Decennial Censuses, 2010 and 2020; American Community Survey
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Educational attainment increased in every age category from 2010 to 2020. The largest increase is in the percent of 25-34
year old residents with a High School degree.

Figure 6. Educational Attainment of Adults

US Census Bureau, Decennial Censuses, 2010 and 2020; American Community Survey
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The number of families increased from 3,195 in 2010 to 3,820 in 2020. During this time period, the size of families in Conyers
decreased from 3.33 to 3.12 (Figure 7. Family Size)

Figure 7. Family Size

US Census Bureau, Decennial Censuses, 2010 and 2020
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Economic Trends

Conyers median household income has risen by 14% from $37,813 in 2010 to $42,919 in 2020 (Figure 8. Median Household
Income). Per the 2021 ACS, median income rose again from 2020 to 2021 to $47,280 - an increase of 10% over the 2020 Census
number. By comparison, median household income in Rockdale County in 2021 was $66,267 and in Metro Atlanta the median
household income in 2021 was $77,589.

Figure 8. Median Household Income
US Census Bureau, American Community Survey, 2010 and 2020
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Figure 15. Income Distribution
US Census Bureau, American Community Survey, 2020
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Median household income in Conyers increased by the largest percentage in the $25,000 to $34,000 category from 2010 to 2020.

The percent of households in the $50,000 to $74,999 category and over $100,000. The largest percentage declines occurred in
incomes under $14,999.

Figure 9. Median Household Income by Category

US Census Bureau, American Community Survey, 2010 and 2020
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The most common employment sectors for those who live in Conyers are Construction (787 people), Health Care & Social
Assistance (741 people), and Retail Trade (712 people). Figure 10 shows the share breakdown of the primary industries for

residents of Conyers, GA, though some of these residents may live in Conyers, GA and work somewhere else. Census data is
tagged to a residential address, not a work address.

Figure 10. Resident Area Employee Characteristics
LEHD Origin Destination Employment Statistics, 2020
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Economic Data
Figure 11. Existing Industries in the City of Conyers

“On the Map™ US Census Bureau, American Community Survey, 2019
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Public Participation: Public Input Survey

Between November 2022 and May 2023, a survey was provided
through Conyers™ Public Input webpage which included a
Strength, Weakness, Opportunity, and Threat (SWOT) Analysis
of a wide range of topics from natural and historic resources to
development and housing, to safety and connectivity.

Participants who used the website could take an online
survey, view the project timeline including open house and
steering committee meeting details. The City of Conyers also
had notice of the Public Input survey on the landing page of
the City's website to direct any persons who visited the City's
website access to participate within the Public Input platform.

A total of two-hundred-and-thirty-nine people took the online

survey with over 1,200 views on the public input website page
and over 3,900 responses to survey questions.

The majority of respondents were 60-69 years old (23%), white
(63%), female (67%), homeowners (79%). While respondents
describe Conyers as a small town/community, only 16% of
respondents rated their quality of life in Conyers as “High,”
with 69% rating as “Average” and 15% rating as “Low.”
Several respondents remarked that Conyers is seeing the
effects of urban sprawl and a desire to maintain its charm
while growing to meet the needs of its expansive population
and rising cost of living. A full report regarding the online
survey results is available within the appendix.
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Public Participation: Public Input Survey

What is your primary reason for visiting Conyers?

m Other
® Shopping

m Parks/Greenspace

Restaurants

® Business/Banking
Entertainment/Nightlife

® Government Services

«m

Which of the following statements apply to you (select all that apply)?

| am a resident of Conyers

329% |workin Conyers

Q9% lownabusiness located in Conyers

7%  Other

261 City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



Public Participation: Public Meeting

A public open house was held on March 9, 2023 after the Conyers/Rockdale Planning Commission meeting at 901 Main Street in
Conyers to allow people to learn about the planning process and to provide public input on a set of topics. Visitors who attended
the open house were able to provide valuable feedback.

251 City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



Public Participation: Public Hearings

A public hearing was held on August 10, 2023 before the Conyers Planning Commission at 901 Main Street NE. Based on one
public comment received at this meeting, text was added to the Long Range Planning section of the 2023 Comprehensive Plan
Update to reference future planning within new zoning districts: Recreational and Entertainment District (RED) areas.

A public meeting was also held on August 16, 2023 for the City Council at 901 0'Kelly Street. One public comment was received
regarding workforce training. Several locations for workforce training were discussed including the Rockdale Career Academy and
Piedmont Technical College. The city also has a Career Resource Center located at the Restoration Storehouse development at
1400 Parker Road in Conyers. This Career Resource Center provides on site services for adult job seekers, out of school youth,
and employers.

26| City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



Public Input: Transportation Safety

During the public meeting, attendees posted dots on the map of Conyers to indicate areas that they consider dangerous for
walking / pedestrians (red), dangerous for bicyclists (orange), dangerous for cars (yellow), and safe for all users (green). The
area indicated as dangerous to each category (walking / pedestrians, bicycles, and cars) is the intersection of I-20 and Highway
138. Other areas are indicated as shown in Map 2 below: Public Input Transportation Safety.

MAP 2. PUBLIC INPUT TRANSPORTATION SAFETY
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Public Input: Housing

Attendees posted potential locations for future housing development. Green dots indicate potential areas for affordable housing

development, red dots indicate areas for multi-family housing development, orange dots indicate areas for missing middle
housing, and blue dots indicate areas for single-family housing.

MAP 3. PUBLIC INPUT FUTURE HOUSING
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Public Input: Improvement Locations

White dots indicate areas identified by the Public Meeting attendees for improvement as shown in Map 4 below..

MAP 4. PUBLIC INPUT IMPROVEMENT LOCATIONS
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Public Input: Other

Public meeting attendees indicated places frequented in Conyers (Map 5), as well as what brings them to Conyers (Map 6).

MAP b. PLACES FREQUENTED IN CONYERS

PLaces Frequented in Conyers
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Steering Committee

A steering committee was convened to oversee the process, to evaluate community input, and to guide the development of

the plan. Steering committee members were appointed from the business community, residents, city staff, elected officials,
the Conyers Housing Authority, and the Conyers Rockdale Economic Development Council. During the first Steering Committee
Meeting on January 25, 2023, the Steering Committee members identified Conyers’ strongest asset, biggest primary challenge,
and to choose one word or phrase to describe Conyers. Presentations and summaries of the meetings are in Appendix A:
Community Engagement.

What is Conyers’ strongest asset?

opportunltles a“ close.to.airport
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What is Conyers’ primary challenge?

lackoﬂnfrasteuﬂ&tgablehr%%srlcnggrow,fhnag'ng .growth

affordablehealthcare
2 semSC h OO | Spzpesine
: percepu QN

© estatef slumlandlords
qualltygrowtho growth atlanta

g lackofresources

What’s one word or phrase you would use to describe Conyers?

progressive brightideas service
work welcome hardy celebration

united cusp O m e growing life moody
welcoming evolving  community forwardthinking

i : stron i
diversity people 20 g eclectic

willi
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COMMUNITY VISION

Conyers Is a aesirable,
healthy, highly sought-after
community, rich in history
and heritage.
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C-0-N-Y-E-R-S Principles

P1: Community
Being connected to the small-town feel of Conyers strengthens
the fabric of the community.

P2: Open
Conyers is open to new ideas and always looking for innovative ways
to improve quality of life for all.

P3: Neighborly

Conyers is hospitable and welcoming to all.

P4: Yes, We Have [t!

Conyers has everything it needs to be a livable community - diverse housing options,
great schools, and ample employment opportunities,
as well as amenities and entertainment options.

Pb: Equitable

There are equitable opportunities for everyone.

P6: Relevant

Conyers attracts a wide variety of people and businesses with a high quality of life,
prosperous economy, and aesthetically pleasing physical environment.

P7: Sustainable

Strategic growth and infrastructure are sustainable and supported by
a good balance of industry, housing, and commercial development
that supports a stable economy and vibrant community.
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Needs & Opportunities: City of Conyers

Assets (Opportunities) Challenges (Issues)
Proximity to Atlanta e Traffic and connectivity
o Diversity o Effects of / planning for growth
o festivals o Additional parks and recreation
o Natural beauty, parks and recreation e Rising home prices and rents
o Affordability e (uality housing
e Local economy

The assets and opportunities identified in the City of Conyers (and listed in the Community Survey Results portion of

the Appendix) include proximity to Atlanta via I-20, strong local governments and organizations who work
collaboratively, and access to natural beauty, trails and the countryside. Diversity of community members is an
asset. Respondents enjoy community activities such as the July 4th celebration and summer concerts, and the charming
Olde Town district as well as access to neighboring towns for additional amenities and entertainment. Lastly, the
relative affordability and small town feel are community assets.

Challenges identified in the City of Conyers include adapting to changes such as an increase in population, traffic, crime
and homelessness. Residents identified a need for more options for entertainment and restaurant options, as well
as the need for infrastructure to accompany new housing development and population growth. Although the community
identified an asset as “close proximity to Atlanta and to neighboring cities,” the desire is to address the challenge of
keeping the Conyers economy within Conyers. Lastly, residents indicated a need for increased greenspace and green
infrastructure to accompany growth and to address the need for more connectivity in the community.

Although respondents cited fewer traffic problems and congestion compared to other outlying Metro Atlanta cities, the
need to adapt to an increasing population and growing vehicle traffic was seen as a primary challenge in Conyers. Its
proximity to Atlanta and to neighboring communities is seen as an asset, but the survey respondents also desire to see
Conyers as more of a destination and less of a “pass through” place.

The following sections: Olde Town Conyers, Housing, Natural Resources, and Transportation further detail public
responses specific to each category.

The City of Conyers adopted a Strategic Plan in 2018, which identified areas for improvement based on public feedback. These

issues were revised based on the results of the public input for the 2023 Strategic Plan update. The result is the following list
of Community Goals developed through this Comprehensive Plan Update process.
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Community Goals

Connectivity

o

To increase safety for pedestrians, cyclists, and for drivers, Conyers will mitigate accidents and traffic through increased
connectivity, sidewalks, lighting, and intentional safety measures.

Conyers will embrace the need for shade and beautification through increased tree plantings.

To fully embrace the identity of a walkable, family-friendly community, Conyers needs to be better connected and more
amendable to pedestrians and bikers.

Increasing the number of transportation options available will foster activity within city limits.

Gateways into Conyers should be attractive and inviting. When entering into town, people need to know that Conyers is cared
about and looked after by its residents.

Facilities

o

Conyers needs to fully embrace its existing community assets, such as the Georgia International Horse Park, Monastery of
the Holy Spirit, Olde Town and the train depot. These are resources for the community and should be highlighted as much as
possible.

Conyers will identify and secure additional recreational and greenspace opportunities, work to preserve and improve natural
resource assets, identify and gather additional community input on what teen and/or senior recreational assets may be
needed in the community, and continue to add trails as economic drivers.

Development

o

o

Conyers will conduct further research on opportunities to enhance the local economy in Olde Town while increasing
connectivity. Conyers will look for housing opportunities to meet the needs and increase the economic vibrancy of Olde
Town.

Additional housing is needed to meet market demand. A variety of residential development, including downtown lodging,
mixed-use, and elderly living communities, is needed to attract different ages and sustain growth.

Visual blight such as abandoned buildings and empty parking lots should be reconfigured or eliminated.

There is a major disconnect between the aesthetic feel of Olde Town and the rest of the city. Similar architecture and design
principles are needed to create a connection between Olde Town and the rest of Conyers.

People want to see increased variety in dining and retail in Olde Town. Having more restaurant and shopping choices would
boost daily tourism and bring citizens into the area more often.

New development and redevelopment is needed in and around Olde Town.

Centralizing development will highlight Olde Town as the focal point of Conyers as well as bring in new customers to the
existing businesses.

Reviewing the current standards and adjusting some requirements may also help draw in new businesses and housing
developments.

ldentity

o

o

With so many families around town, Conyers should plan more annual or semi-annual festivals and events. Marketed events
help cities feel more like a destination.

Although it is considered one of the most attractive parts of the city, the visual appeal of Olde Town stands to benefit from
streetscape, facade, and greenery enhancements.

¢ Although crime rates have been steadily decreasing, the perception of crime in Conyers needs to be addressed by local law

enforcement officials and city leaders. Safety is a main draw for families looking to relocate.

381 City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



Rockdale
Auditarium

Carter's
Alley

o

RAILROAD STREET

o)

.%3.5-*

Chamber of
Commerce

OLDE TOWN CONYERS

i_ﬁﬁﬂﬁgﬁ
ST E ALL DAY PARKING
B '
ERS
—Est 1854 — \\\\\ ENTERT.
DISTRICT 20np "

RAILROAD STREET

———rr)

comousme I

GREEN STREET

< ———




Olde Town Conyers

Conyers Historic Olde Town redevelopment was identified as a common theme in the 2018 Strategic Vision & Plan to maintain
this area as the focal point in the city. Olde Town has a Tax Allocation District (TAD) which can be used to incentivize capital
improvement and spur infill development in the historic urban core. The Strategic Vision & Plan indicates that a complete
streetscape revitalization is still needed.

The local historic overlay zone in Olde Town Conyers creates standards and updates the city’s Historic Preservation Ordinance.
The Strategic Vision & Plan recommended a walking tour of the historic sites to better market these assets.

The new City Hallis a 38,000 square foot building that was completed in 2020. Additional public assets in Olde Town include:

The Depot and Welcome Center Conyers trail

The Dinky Conyers-Rockdale Library

Lewis Vaughn Botanical Garden Carter's Alley

Randal Mills City Center Park and Pavilion Public parking

East View Cemetery Rockdale County Courthouse and county offices
East View Park and Dog Park Assortment of public art via murals

Bonner Park

Public input regarding Olde Town Conyers includes the appreciation for the history and character of Olde Town and a desire to
increase the incentive for new retail and restaurant businesses to add vibrancy and economic benefits.

“Lewis Vaughn Botanical Garden
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Public Input Comments:
Olde Town Conyers

Improve city center/square with added amenities and activities

Need for local businesses incentives

Increase next-gen appeal

Close central street for pedestrians

Continue to connect and beautify downtown

Drive business after bpm

Need to enhance the uniqueness of Olde Town

Revitalize Olde Town similar to neighboring cities

Greenspace or recreation space in Olde Town

Add mixed-use housing to boost economy

Focus on community, culture, walkability and 24-hour living

West Avenue improvements and connection to Olde Town

Chart above summarizes a selection of survey comments that reference Olde Town Conyers.
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Housing Overview

The rental stock and lower home prices (compared to metro Atlanta) have helped Conyers retain its workforce housing and
community feel. As summarized in the following pages, households in Conyers are getting smaller, with the largest increases
seen in 1-person and 2-person households. Larger homes and single-family homes are the primary construction types. A notable
statistic is the increase in “cost burdened” renters. The City of Conyers has seen an increase in the number of cost burdened
renters, indicating a need for lower-priced rental housing that utilizes public subsidy and affordable ownership options. Public
input cites an overall concern with the pace of housing growth in the City of Conyers and the need for quality housing options.
Among respondents to the Public Input survey, 59% indicated the need for more Senior Housing and 62% indicated a need for
less density. In 2019, a text amendment was made to the Gateway Village zoning district to encourage multi-family housing
development through density bonuses to incentivize reduced surface parking and walkability.

Public Input Comments:
Housing

Need for quality housing, address blight

Concern of pace of housing development

Address the increase in homelessness

Encourage the ability to age in place

Address the need for ownership opportunities

Provide infrastructure to match new housing

Prioritize affordable single-family housing

Increase housing near amenities to boost local economy

Need for low-income housing

Create mixed-use and dense development to drive economy and walkability

Need for senior housing

Legacy residents struggle with homelessness, property taxes, rent, shortage on
staffing employees

Chart above summarizes a selection of survey comments that reference housing.
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Housing Trends

Conyers housing stock in 2020 consisted of 7,277 housing units, with 2,317 owner-occupied and 4,183 renter-occupied. The
vacancy rate fell from 16.5% in 2010 to 10.7% in 2020, a higher vacancy rate than the metropolitan area overall (7.7%). The
percentage of owner-occupied units increased by 15.7% from 2010 to 2020, and the number of renter-occupied units increased
by 15.8% during this time period (Figure 13. Occupancy and Tenure). The percent of renters and owners remained at 36% owner
and 64% renter from 2010 to 2020.

Figure 13. Occupancy and Tenure

US Census Bureau, Decennial Censuses, 2010 and 2020

8,000
7,000 > 15.8%
6,000 Increase
5,000
4,000 > 1570/
3,000 -1/0
2,000 Increase
1,000

1,117 777

2010 2020

Vacant M Owner-Occupied ™ Renter-Occupied

Household size is decreasing in the City of Conyers. Household size for all occupied households decreased from 2.5 in 2010
to 2.37 in 2020. The average household size of a renter-occupied unit decreased by 8.5% from 2010 to 2020 and the average
household size of a renter-occupied unit decreased by 5.2% in this time period (Figure 14.Household Composition),

Figure 14. Household Composition

US Census Bureau, Decennial Censuses, 2010 and 2020
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4
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2
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The largest increase in the number of households is in the one-person and 2-person household sizes. The number of
1-person households in Conyers grew from 2,039 in 2010 to 2,421 in 2020, and the number of 2-person households grew from
1,342 in 2010 to 1,906 in 2020 (Figure 15. Household Size).

Figure 15. Household Size

US Census Bureau, American Community Survey, 2010 and 2020
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Single-family (1-unit) detached homes make up the majority of the housing units in Conyers. The number of 1-unit detached
homes increased from 2,250 in 2010 to 2,996 in 2020. Townhomes (1-unit attached homes) decreased from 537 in 2010 to
h00 in 2020. The number of 1-unit detached homes is greater than the number of multifamily (5-or-more unit) homes in the
City of Conyers (Figure 16. Housing Units).

Figure 16. Housing Units

US Census Bureau, American Community Survey, 2010 and 2020
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Although the largest number of housing units in Conyers have 2 bedrooms, this number has decreased from 2010 to 2020.
The number of 3 bedroom units and the number of 5 bedroom units increased during this time (Figure 17. Number of
Bedrooms).

Figure 17. Number of Bedrooms

US Census Bureau, American Community Survey, 2010 and 2020
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Renter-occupied households are more likely than owner-occupied households to be cost-burdened, or to spend more than
30% of household income on housing costs inclusive of basic utilities. Over 22% of renter households spend more than 50%
of household income on housing expenses (Figure 18. Cost Burdened Renter-Occupied Households).

Figure 18. Cost Burdened Renter-Occupied Households

US Census Bureau, American Community Survey, 2010 and 2020
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Metro Atlanta Housing Strategy

ARC developed the Metro Atlanta Housing Strategy (MAHS) in 2019 to identify regional housing issues and provide a roadmap
for communities to address their housing needs. The MAHS categorizes most of the City of Conyers as submarket 7, or
suburban neighborhoods with lower-to-moderate-priced housing, biggest increase in renters. This is followed closely by
Submarket 8, or suburban neighborhoods with lowest priced single-family homes, mix of renters and owners.

MAP 7. METRO ATLANTA HOUSING STRATEGY SUB-AREA MAP

: g Conyers
liake Capri E (38 A

J [ 46% SUBMARKET 7
Collinsville o e Estates ; Suburban neighborhoods with lower-

7:: I ! : to-moderate-priced housing, biggest
/ e ) increase in renters Learn more

B 34% SUBMARKET 8
Suburban neighborhoods with
lowest-priced single-family homes,
mix of renters and owners Learn
more

I 20% SUBMARKET 9
Lower-priced rural areas Learn more

Top Strategies for Submarket 7

Preserve Affordable Supply

\ Promote Housing Stability

_\ Develop Leadership & Collaboration on
) ‘ Affordability

Increase Supply

Go to
Metroatlhousing.org

Submarket 7

e Greatest increase in the proportion of renters; of the added renter households since 2010, more than 2/3 were into single-
family

e Greatest decline in net ownership, having lost more than 14 thousand owner-occupied units since 2010.

o The home sale price increases in this Submarket area are slightly below the regional average.

e Second largest increase in poverty among the Submarkets.
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Parks, Greenspace, and Recreation

Public input identified Conyers parks, greenspaces, and natural resources as some of its strongest assets. The trail network at
the Georgia International Horse Park was mentioned in the survey as an asset and natural advantage for the residents, and other
trail networks and resources such as Big Haynes Creek were also mentioned in the survey comments.

Input also cited opportunities to improve existing assets such as the Yellow River, and to be intentional about building and
improving connected greenspace both for recreational opportunities and to help boost economic development in the City of
Conyers.

The City of Conyers created an online walking tour map of local parks and greenspaces to facilitate use of existing resources.
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Public Input Comments:
Natural Resources & Recreation

Great trails and outdoor activities

Need to incorporate trees and natural landscaping into building process

Desire for more specified greenspace

Natural beauty is an asset

Horse park and trails

The Yellow River and need to clean up this resource

Big Haynes Creek Nature Center

Preservation of existing greenspace

Need for additional parks and focus on environmental sustainability

Greenspaces and trails as economic driver

Need for recreational activities for teens and seniors

Chart above summarizes a selection of survey comments that reference recreational activities and/or natural resources.
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Recent Park Improvements

The City of Conyers in 2023 approved upgrades to four city “pocket™ parks: Bonner Park on Rowland Road, East View Park on
East View Road, Veal Street Park and Pleasant Circle Park. The agreement facilitated construction of a dog park, the first in the
city limits, adjacent to East View Park, as well as updates to East View Park.

The parks will feature new play systems with shade structures, rubber surfacing around the play systems, other miscellaneous
play features including swings, landscaping, and bench seating. Basketball goals and posts will be installed at Pleasant Circle
Park and Veal Street Park. The East View Park update features a fitness play structure for ages 12 and older.

The new dog park includes a structure for dog agility, a pet waste station, dog water fountains, and bench seating, and is
securely fenced.

.- W'Nu

onyers City Park
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Transportation Overview

The City of Conyers is connected to other parts of Metro Atlanta primarily through roads and highways. Interstate 20 (I-20)
intersects the City of Conyers at Highway 138. The Georgia Regional Transit Authority (GRTA) XPRESS operates Route 423
connecting East Conyers/West Conyers/Panola Road to Midtown MARTA, with a stop at Springfield Baptist Church.

The PATH Foundation trail is a greenway trail connecting Johnson Park and Pine Log Park to downtown Conyers. This 3.4 mile
trail has access points at Pine Log Park, Johnson Park, and Downtown Conyers.

PATH Foundlation Trai

—— i i
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Transportation Public Input

Results from the Public Input survey indicate the majority of residents view the pedestrian and bicycle safety as poor (26%) or
below average (29%). Public transportation also was indicated as poor (44%). Although road conditions and traffic safety were
seen as adequate (35% and 34% respectively), traffic congestion was seen overall as poor (40%).

Comments to the Public Input survey include the need for more street lighting and sidewalks, more bicycle safety lanes, and to
address pedestrian safety.

Public Input Comments:
Transportation

Need for transportation for growing population

City would benefit from additional sidewalks

Connect residents to resources to allow transit without cars to retain
small town feel

Address traffic on Highway 138 and at the intersection of |-20 and
Highway 138

Traffic safety is a concern

Over-dependence on automobiles

Congestion along the Highway 138/Dogwood Drive corridor

Consider pedestrian only area in Olde Town

Sidewalk connections to schools

Chart above summarizes a selection of survey comments that reference transportation.
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MAP 8. EXISTING TRANSPORTATION ROUTES
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ARC Regional Safety Strategy: Conyers

The Regional Safety Strategy (RSS) is a regional safety action plan to help the Atlanta Regional Commission (ARC) and its
partners proactively achieve safety goals and build a safe transportation system for all users in the Atlanta region. Based on a
data-informed analysis, the RSS identifies safety issues and specific actions for local agencies to proactively improve safety.
The RSS includes recommendations for both motorized and active modes as well as other elements—land use, regional transit,
multi-use trails, or other community factors—to create a comprehensive course of action.

ARC's Risk Factors Web Map resource shows corridors and intersections at high risk for severe crashes by considering the
presence of risky roadway design and community elements. They do not represent causal relationships but help to identify

locations with the greatest potential for safety improvement and the greatest need for investment.

The Atlanta Regional Commission’s RSS Report and Risk Factors Web Map (Map 9) can be found at https://atlantaregional.org/
transportation-mobility/regional-safety-strategy/.

MAP 9. ARC RSS RISK FACTORS: CONYERS
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Over 22,000 people commute in-and-out of the city for work (Map 10). The vast majority of in-and-out commuters drive, which
places a huge strain on the existing road network. This is particularly important as public transportation is limited.

Figure 19. Mode of Transportation

US Census Bureau, American Community Survey, 2020

86%

Drove a vehicle
to work

[ | Car, truck, or van

] Drove alone

] Carpooled

u Workers per car, truck, or van
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] Worked from home

Figure 20. Commute Time

US Census Bureau, American Community Survey, 2020
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57 | City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



Traffic and Transportation Data

Over 5,700 residents commute outside the city for work, while approximately 885 residents live and work within the city

(Map 10 and Map 11). Although a relatively large number of people in Conyers telecommute to their jobs, about 9.04% of the
workforce works from home. While this may seem like a small number, as a fraction of the total workforce it ranks among the
highest in the country. These workers are often telecommuters who work in knowledge-based, white-collar professions (data

from CoreLogic, NeighborhoodScout, 2022).

MAP 10. TRAFFIC FLOWS

LEHD Origin Destination Employment Statistics, 2020
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MAP 11. WHERE PEOPLE WHO WORK IN CONYERS LIVE

On the Map, U.S. Census Bureau, 2019

I .My
5 &W:;

=\ M

59|  City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



Trail Connectivity

The Public Input survey and the Public Participation event revealed a desire for more trail connections to key destinations
within the city and access to amenities, and to encourage pedestrian activities. Conyers currently as a section of trail called

the Olde Town Conyers trail that connects Johnson Park in Olde Town Conyers to Pine Log Park. This 3.4 mile trail connects
schools, parks, and the library to the downtown commercial area.

MAP 12. REGIONAL TRAIL VISION MAP

The Regional Trail Vision map identifies corridors for priority funding with MPO and regional funds.
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Rockdale CTP Project List for the City of Conyers

The City of Conyers passed a resolution of support for the Rockdale County/ City of Conyers Transportation Plan in 2009.
This plan was updated in 2018, and the City played an active role in its development.

Several of the Goals and Objectives of the 2009 Transportation Plan and 2018 update are relevant to the City, and are adopted
as a part of this Comprehensive Plan Update. Below is a summary of the currently adopted Goals and Objectives, as well as
the current list of projects included in the CTP.

Goals and Objectives

Based on input from County and City officials, the Stakeholder Advisory Committee, and citizens of Rockdale County, the
following goals and objectives were established for the Rockdale County CTP to guide the transportation decision-making
process:

Goal 1: Enhance access to jobs, homes, and services within Rockdale County and throughout the Atlanta Region
through a multi-modal transportation system.

Objectives:

1.1 Ensure that funding is established for bicycle and pedestrian improvements identified in the Long Range Transportation
Plan.

1.2 Explore projects that improve access to and from [-20.

1.3 Work with the Georgia Regional Transportation Authority (GRTA) in support of future Xpress Park and Ride lot expansion and
explore the potential for future regional rail transit connections.

1.4 Improve cross county connections with DeKalb, Newton, Gwinnett, and Walton Counties.

1.5 Coordinate with Planning Partners including the Georgia Department of Transportation, the Georgia Regional Transportation
Authority, the Atlanta Regional Commission, and neighboring Counties regarding regional plans and opportunities for
partnership.

Goal 2: Improve mobility within Rockdale County through enhanced multi-modal connectivity.

Objectives:

2.1 ldentify potential projects that provide key linkages between existing roadway facilities and/or improve linkages by upgrad-
ing existing facilities on a grid-like system.

2.2 Address congested corridors with solutions that enhance and connect existing roadways.

2.3 Enhance north-south and east-west connectivity in the County by improving existing connections and creating new
connections including additional crossings over I-20.

2.4 Connect residential and commercial activity center nodes through roadway, bicycle, pedestrian, and transit improvements
along major transportation corridors.

2.5 Explore the potential for future local transit connections within Rockdale County.
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Goal 3: Maintain a safe, reliable and efficient transportation network which will sustain economic activity and
promote economic development.

Objectives

3.1 Improve the safety of the roadway network by identifying high-crash locations and identifying safety-related funding sources
to implement improvements at these locations.

3.2 |dentify projects that improve and enhance access to employment and activity centers.

3.3 Ensure mobility for freight within the County.

3.4 Explore transportation solutions that accommodate growth in travel demand while enhancing quality of Life.

3.5 Promote system preservation through projects and funding commitments that maintain and enhance the existing transporta-
tion network.

Goal 4: Promote sustainability through the coordination of land use and transportation plans.

Objectives

4.1 Review the plan in conjunction with the future land use element of the Rockdale County Comprehensive plan to assess
potential impacts to the transportation system.

4.7 Encourage transportation improvements compatible with area development types.

4.3 As development is permitted, review the impact to the transportation system to ensure mobility is protected as parcel level
development occurs.

4.4 Focus transportation improvements on developed and developing areas outside of the County’s watershed protection area.

Goal 5: Facilitate implementation of plan recommendations through coordination efforts and local initiatives.

Objectives:

b.1 Explore projects that link to other ongoing studies in the County, in neighboring Counties, and the Region.

b.2 ldentify programmatic funding sources for potential projects.

b.3 Coordinate with Elected Officials and Citizens during the identification of projects to ensure support and identify potential
issues early in the process.

b.4 Work with local Elected Officials and County Staff to appropriately integrate plan recommendations into ongoing County
Initiatives.
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Project
Ref. No.

Improvement
Type

New Alignment
/ Upgrade

Facility

Courtesy
Parkway /
Extension

Old Covington
Hwy

Flat Shoals
Rogd

Existing
Configuration

0 lanes

Potential
Improvements

2 lanes, new
bridge over 1-20

New Alignment
/ Upgrade

Salem Gate
Way SE

Old Salem
Road

Old Covington
Hwy

0 lanes

2 lanes, new
bridge over [-20

New Alignment
/ Upgrade

Green
Street SE

Old McDonough
Hwy

Old Salem
Road / Iris
Drive

0 lanes

2 lanes, new
bridge over 1-20

Upgrade /
Operations

old
McDonough
Hwy SE

Old Salem
Road

SR 20

2 lanes
(gutter/curb
shoulders - grass
shoulders)

2 lanes, hard
shoulders

New Alignment
/ Upgrade

East
Freeway
Drive
Extension

Old McDonough
Hwy SE

Parker Road

0 lanes

2 lanes

Upgrade /
Operations

Main Street

Pine Log Road

Peek Street

2 lanes

4 lanes

Widening

Sigman
Road

East of Lester
Road

[-20

6.6

Tier 1

Intersection
Improvements

Scott
Street @
Pine Log /

Pine
Log (@ Main

Street

Intersection
Improvements

Old
Covington
Rd @
Gees Mill
Road

Sidewalk

Milstead
Ave

Turner St

Sigman Rd
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Improvement
Type

Sidewalk

Segment Limits

Facility

Milstead Rd

Milstead Ave

Sigman Rd

Existing
Configuration

Potential
Improvements

Rail Crossing
Improvements

# 279669W

Rockbridge
Rd

N/A

Rail Crossing
Improvements

# 279665U

Center Street

N/A

Rail Crossing
Improvements

# 279664M

Scott Street

N/A

Intersection
Improvements

Sigman
Road
@ Irwin
Bridge
Road

Intersection
Improvements

Rockbridge
Road @
Sigman Road

Bridge
Upgrade

Centennial
Olympic
Pkwy
d Big
Haynes
Creek

Sidewalk

Bryant
St/Veal Street

Green Street
SW

Dogwood Drive

Sidewalk

North St

N Main St
NW

Railroad St
NW

Intersection
Improvements

North Street
@ Rosser
Street

Pave crosswalk

Intersection
Improvements

Rosser Street
@ Almand
Street

Pave crosswalk

Intersection
Improvements

North St @
West Ave /
Railroad St

Pave crosswalk

Intersection
Improvements

Sigman Road
GRS EE
Avenue

Construct ped crossing
islands

Intersection
Improvements

S Main Street
@ Pine Log
Road

Pave crosswalk and provide
ped count down timer

Intersection
Improvements

Rowland Rd
Crossing
Pave-

Pave crosswalk and provide
signs

Intersection

SR 138 @

Improvements

Sigman Rd

City of Conyers 2023 Comprehensive Plan Update

Pave crosswalk and construct
ped crossing islands
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Broadband Access

The Georgia Broadband Map project represents a location-level methodology that precisely maps the availability of broadband
services to every home and business in the state, which includes all 159 counties.

The map is created by overlaying: (1) all of the locations of homes and businesses in the State of Georgia and (2) broadband
provider service availability for those locations within the state. Statistics are based on a fixed, terrestrial broadband definition
of 25 Mbps down and 3 Mbps up, and where the broadband service is available to more than 80% of locations in a census
block. Census blocks that did not meet this definition are delineated as ‘Unserved”. The map depicts access to broadband, not
subscription to broadband.

Broadband data for the City of Conyers (Map 13) is provided by the various Internet Service Providers of Georgia.

MAP 13. BROADBAND ACCESS

é&,:
’
S
=5
Ny

i’

aﬁ%\

Wy

'

@' " BROADBAND STATUS

[ Served
Unserved

al [ No Locations

)

67|  City of Conyers 2023 Comprehensive Plan Update

Atlanta Regional Commission



R
RO
W
Wm”/«// NN

/_“7/4# ;

RN

SN

FUTURE LAND USE

SR NN,

S S
e ~—
R .

/, ».MJ%/J: =

3 BN




MAP 14. FUTURE LAND USE MAP

Conyers - Future Land Use

Wiy A oN e
b & = o =t / '\“‘E

3 T3 No. o — S '\/’é
Lakeview & Ry = ) i~y a

o Estates 2 S & Z 138

= — =
3 : 3 g L] S N
g gd
& et
(_.' o

A
518

IN P 11y RS

Y

et

—

Griffin

Mountain

-
/ o
£ -é;_
. £ ' R,
h “ 5
= . : O Y, /
3 d Va /
% 3 - :
f’u s I«G NE
: w
] j \
& &=
2 2] R 3
- D p
2 | = Al $
[P (o] =) 'I"I':S";- vg//, 3( >
38 5] ) e, A 2
| : NG A%
= = o 978
= - s ™ Golf and / (278
& g f_ Country Club / \
: 3 g, - /
& A = % P, 3 Fairview Rd
W, 8 o, = y (;‘)
& N 2 UL £
& % ) g '9&
[ d'}o °
Goode £ o -1
Dde Rer % %
o
-~
Gﬂ

69 | City of Conyers 2023 Comprehensive Plan Update

Atlanta Regional Commission



BaseMap
Exits

Roads

— Collector Street

— Interstate Principal Arterial
— Local Street

= Minor Arterial

Principal Arterial

—  Private Drive

Railroad
—

Parcels

City Limits
F..

i

FLU2025
Future Land Use

General Commercial
Residential High

Industrial - Distribution
Residential Medium
Neighborhood Commercial
Office / Institutional

Residential low / Conversation

' HECCNEN

Special Mixed Use Activity Center
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The color of the Land Use Categories below coordinate with the colors of the Future Land Use Map.

Residential Medium
These areas are primarily composed of single family residential uses (1 unit per acre or less).

Neighborhood Commercial
These areas primarily consist of nodes located at the intersections of principal thoroughfares that include convenience
shops, specialty retail and service uses. '

® @ 5 5 4 56 ® 5806 ° 60 O E P G0 O E S SO S EOSESED S

P Special Mixed Use Activity Centers

@ These areas are designed to encourage flexibility in combining land uses to produce compact, connected, economically
viable centers. Employment, shopping and recreation opportunities are within, or in close proximity, to these
centers. Each will include a variety of travel options such as roadways, walking, biking and transit (when available).
Neighborhoods will include a mix of residential options to accommodate variety among incomes and household

. composition.
& @ ® & 0 & & @ & 0 B O PO S E TSROSO E PSSR E S
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Land Use Use Policies

Development

Housing

1. Ensure the provision of quality housing in a range of size, cost and density.

2. Encourage traditional neighborhood development patterns that promote human scale development with a mix of uses.
3. Prevent the expansion of isolated pockets of substandard housing in the City.

Land Use

1. Air quality and environmentally sensitive areas should be protected from negative impacts of development

2. Wetlands will be preserved where they exist. If they cannot be preserved on site, wetland loss will be mitigated by
increasing ecologically equivalent wetland on other appropriate sites.

3. Development is prohibited within floodways and floodplains.

4. Preserve trees, prevent unnecessary grading, protect trees during the land development process, and maintain tree
density and diversity of tree species.

Economic Opportunities

1. Arange of job types should be provided that meet the needs of the local workforce.

2. Ensure that educational and training opportunities are readily available in the community.

3. Diversify the city’s economic base to ensure that employment is not highly concentrated in a few sectors.
4. Encourage industrial, manufacturing and storage uses to locate within existing industrial parks.
Identity

1. Maintain the traditional character of the community by preserving and revitalizing established areas.

2. Encourage new development that is compatible with the traditional features of the community.

3. Protect scenic or natural features that are important to community character.

4. Encourage the preservation of historic resources.

Connectivity

1. Coordinate with Rockdale County to implement the Comprehensive Transportation Plan recommendations.

Facilities

1. Recreational uses and open space should be an integral part of new, larger scale developments.
2. Continue to prepare and annually update the city’s capital improvement program.

T2 City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



Zoning and Land Use Compatibility

This matrix identifies the based zoning districts that are appropriate in each land use classification.

Land Use Classifications

Zoning Districts

Residential-dgriculture {Ra)

Rosidential Single-Farmily
Mistrict iRS-20)

Residential [Low]
Cohservation

Residential [Medium]

Residential [High}

MNeighborhood Commercial

Genearal Commercial

OHfice / Institutional

Special Mixed Use Activity

Industrial { Distribution
LConter

Reosidential Single-Farmily
Ristrict (RS-14)

Traditional Neighborhaod
Revelppment Diskrict [THO)

Tovwnhouse Residential
District {TH}

Residential Multifamily
District [RM]

Office-Institutional District
(-1

Nelghborhood Buslness
District (BM)

Mixed Use Developm et
District {MxD]

Genaral Business District
iBaG])

Cowntown District (D)

Highway Sarvice Businass
Diztrict {HSE}

Incdustrial f Distributicon
District {1-0)
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The City of Conyers has identified several Special Planning Areas. Development in these areas may benefit from consideration
or conditions that help bring the vision for these areas into completion, or encourage redevelopment. In several instances,
Community Work Program Items have been identified to further the planning goals for these areas.

Olde Town Conyers Trail In 2010, the first 1.7 miles of the Olde Town Conyers Trail was constructed between downtown
Conyers and Wheeler Park, and then later extended the trail to Johnson Park. Future connections to the Rockdale River Trail
are contemplated. The trail is a collaborative effort among the City of Conyers, Rockdale County, and the PATH Foundation.

Opportunity Zone The City of Conyers has an approved Opportunity Zone that includes the Salem Gate Shopping Center Area
south of -20. This designation allows for new and existing businesses in the area that add a minimum of two new positions

to take advantage of tax credits up to $3,500 per new employee in the business or withholding taxes for up to five years. The
Salem Gate Market has been developed within the Opportunity Zone.

Conyers Historic District The Conyers Historic District preserves the architectural integrity of Olde

Town and surrounding neighborhoods through design review by Department of Planning and Inspection Services and
the Conyers Historic Preservation Commission. Property owners within this district undergo review and approval of any
material changes to the appearance of a historic property in the district.

Conyers Tax Allocation District (TADs) Tax Allocation Districts allocate increases in property

tax revenues, generated primarily from new investment in the district, to pay infrastructure costs or certain private
development costs, within the district. The Olde Town Conyers TAD is located in the area of historic Olde Town, along

with many of the surrounding neighborhoods. The Salem Gate Tax allocation District is at the intersection of Interstate 20,
Georgia Highway 138 and 0ld Salem Road.

Areas of Distressed Housing Several housing communities have been identified as areas that would

benefit from increased investment or redevelopment. Opportunities for improving some of the aging housing stock of the
City of Conyers could include historic designation, establishment of a land bank, or working with community partners to
improve the condition of existing housing.

Gateway Corridor Requiring Special Attention A renewed interest in human-scaled infrastructure accessible by

pedestrian, automobile and transit creates options for redevelopment in established areas. Revitalized aging shopping centers
and supportive infrastructure will create opportunity for new investment in Conyers along the West Avenue corridor.
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MAP 15. SPECIAL PLANNING AREAS
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Tax Allocation Districts

Under Georgia's Redevelopment Powers Law, Tax Allocation Districts (TADs) offer opportunities for Georgia cities and counties to
support desired development in blighted or depressed areas within their jurisdictions. TADs enable local governments to reinvest
the resulting incremental property tax revenues from new developments into the projects themselves or into supportive public
improvements. TAD increments may be used to reduce the cost to replace or upgrade deficient public infrastructure, to assemble
properties for redevelopment, or to defray other costs as needed to make redevelopment economically feasible. The two TADs
that currently exist in the City of Conyers are the Olde Town Conyers and Salem Gate Market TADS (Map 16).
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MAP 16. TAX ALLOCATION DISTRICTS
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City of Conyers, and all other entities involved in the GIS mapping process hereby disclaim any warranty or any other liability for the accuracy of this data, whether in printed or
digital format. All data provided by said entities is for informational / planning purposes only and may not be relied upon as evidence of the location of property lines, topographical w E
features, landmarks, monuments or for any other legal purpose. Any questions about the GIS mapping process can be answered by calling City of Conyers GIS 770-785-3805.
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Report of Accomplishments

Key to Terminology:
ltems that are Completed have been finished within the 5-Year reporting period prior to this Comprehensive Plan Update.

ltems that are Underway have been initiated or have had partial progress made as of the end of the b-Year reporting
period prior to this Comprehensive Plan Update. They have been carried over into the new b-year reporting period for this
Comprehensive Plan Update, unless otherwise noted.

ltems that are Postponed are still priorities for the community, and have been carried over into the new b-Year reporting period
for this Comprehensive Plan Update.

Iltems that are Cancelled will not be carried over into the new b-Year reporting period for this Comprehensive Plan Update.
Generally, these are items that are broad policy statements or routine city operations, and they have been identified
appropriately as such.

Facilities

Small outdoor classroom has
been created and educational
signage is nearing completion.

elcome center and
amphitheater are no longer
feasible elements of this
project.

Complete construction of Phase Il of the Big
Haynes Creek Nature Center which includes a

elcome center, plant identification signs,
outdoor amphitheater, multi-purpose and river
rails within the Georgia International Park and
Big Haynes Creek Nature Center

Participate in the county-sponsored Greenway
Master Plan as component to Parks and
Recreation Comprehensive Master Plan

Pursue additional federal and state funding for
open space acquisition and park and greenway [Underway
improvements

Undertake an inventory and audit of existing
recreation facilities and infrastructure to
determine needs for repair and replacement

ARPA funds have been allocated
for park renovations.

Underway ill be completed in 2023

Identify and install (funds permitting) amenity |Complete [Completed in 2019
directional and wayfinding signage for the

Georgia International Horse Park and adjacent

areas

Support activities related to the development of | Complete |[Completed in December 2020
he new City Hall complex, pending the outcome
of a voter referendum to allocate resources
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Project

D Description Status Explanation/Comment
7 Assemble a task force of stakeholders, Cancelled [This is no longer a viable
including representatives of city, county, project as the hospital has been
hospital, and community stakeholders to purchased by Piedmont.
consider an expansion of hospital facilities on
the south side of Convers
|dentity
SR 138 Beautification and Economic Initiative
8 [ . Complete
including Conyers
Analyze all residential and commercial Ongoing government function
zoning regulations and revise in an effort not appropriate for CWP
to further the process of revitalizing and
9 promoting the redevelopment of areas of Cancelled
Conyers through building aesthetics
landscaping and uses to encourage
connectivity and economic development
Ongoing government function
Identify areas of visual blight within the
10 community, inclgding public properties that. [T
may need attention, and undertake a campaign
to improve code compliance
Complete acquisition of an easement that will Funding for the acquisition of
11 allow for complete restoration of the Dinky Cancelled [the former trail is not available.
Trail
Make the Olde Town Pavilion a central feature
12 . Completed
and community asset
Development
. . . Ongoing government function.
Formalize more deta.|led strategies for the Each property requires its own
13 redevelop.ment.of aging and obsolete Cancelled approach. Not suitable for
commercial strip centers CWP.
Limited opportunities within the
14 Continue pursuit of a new technology park area IR city for raw land however there
emphasizes office-distribution-technology are fringe areas that could be
annexed.
Create a strategy to attract retail stores, Zoning is in place to allow
creating more merchant diversity, to increase merchant diversity in Olde
15  |commerce in the Olde Town area Underway [Town. Function of Economic
Development to locate and lure
business owners.




Project
ID

Description

Status

Explanation/Comment

Create a Land Bank Authority to deal with
blighted properties through the acquisition,
demolition, and revitalization of properties
Wwhose owners otherwise are unable or
unwilling to maintain their property in a state of

good regair

Cancelled

Lack of interest and support

Evaluate the need and if necessary,
implement housing code enforcement
programs targeted in Census Track 603.09.

Cancelled

Ongoing government function
but not limited to Census Track
603.09.

Develop a marketing program that can be
distributed to Atlanta area developers having
prior experience with “smart growth™ and LClI
type projects

Cancelled

No longer a priority

Prepare a strategy and regulations to promote
residential infill development on lots within the
original 1-mile circular limits of the city

Completed

\With the adoption of the Mixed-
Used Development District.
Greater density is an incentive.

Prepare amendments to land use regulations
after five-year comprehensive review

Underway

Ongoing government function

Continue to participate in the
Intergovernmental Planning Committee

Underway

City of Conyers and Rockdale
County continue to support a
joint City/County planning
commission

Note: removed from CWP. This
is ongoing.

Undertake an update of the City of Conyers LCI
Plan

Complete

Develop and implement strategies to encourage
development in the City’s Urban Redevelopment
Area.

Underway

Ongoing government function.

Undertake the assemblage of underutilized land
parcels in the City’s Urban

Redevelopment Area, particularly those which
are too small to entice private sector interest

811 City of Conyers 2023 Comprehensive Plan Update

Underway

Ongoing government function.
City has already assembled a
number of parcels and
continues to do so with the goal
of partnering with developers

for redevelopment purposes.
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Project
ID

Description

Status

Explanation/Comment

Work with Rockdale County to agree upon a
future annexation plan or sphere of influence
for the City of Conyers

Postponed

Low level priority and staff
turnover at County have
prevented this from occurring.
Removed from CWP

Connectivity

26

Participate in the Update of the Rockdale
County Service Delivery Strategy

Completed

Participate in preparation of five-year update of
Comprehensive Transportation Plan

Completed

Completed in September, 2019

Complete regional and local road and
intersection improvements per Comprehensive
[Transportation Plan.

Underway

Ongoing government function
with improvements made
yearly.

Coordinate with Georgia DOT and CSX to secure
additional traffic signals and crossing
enhancements for those intersections identified
in the LCI Plan as posing crossing problems for
pedestrian traffic

Completed

Ongoing government function
with improvements made
yearly.

Develop bikeways along Main Street, Oakland
IAvenue and Sigman Road to link with bikeways
planned by Rockdale County

Underway

Multi-use paths constructed on
Oakland Ave and one under
construction along Sigman Road
(2022).

0'Kelly/Hardin corridor improvements

Complete

Completed in January, 2020

AC1 Intersection Improvements

82 | City of Conyers 2023 Comprehensive Plan Update

Postponed

Possible project, but requires
CSX approval in order to move
forward.

Note: removed from CWP
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Projects

A key component of the Comprehensive Plan is to identify projects that the City of Conyers will undertake to implement the
goals of the plan. The following pages identify the projects that the City of Conyers will undertake in the next five years.
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Project

Estimated
Cost

Funding
Source

Responsible
Party

Facilities

Pursue additional federal and state
funding for open space acquisition and park
and greenway improvements

Staff Time

General
Fund, PATH
Foundation,
ARPA Funds

City Manager;
Chief Operating
Office; and
Public Works
and
Transportation

Undertake an inventory and audit of
existing recreation facilities and
infrastructure to determine needs for
repair and replacement

Staff Time/
Consultant

General Fund

Dept. of Public
Works and
Transportation

Upgrade Restroom 4 facilities at the
Georgia International Horse Park to include
new flooring and fixtures

$20,000

General Fund

Georgia
International
Horse Park

Pressure washing and painting the
Charles Walker Arena

$51,000

General Fund

Georgia
International
Horse Park

Rebuild Footing and Base in the Arenas
at the Georgia International Horse Park

$100,000 and
Staff Time

General Fund

Georgia
International
Horse Park

Add fencing along Centennial Olympic
Parkway in front of the Georgia
International Horse Park

$30,000

General Fund

Georgia
International
Horse Park

Pave the Retail Parking Lot at the
Georgia International Horse Park

$65,000

SPLOST

Public Works and
Transportation

Upgrade PA System in Equine Core at the
Georgia International Horse Park

$165,000

General Fund

Georgia
International
Horse Park

omplete construction of Phase 1T o] the
Big Haynes Creek Nature Center which
includes, plant identification signs, multi-
purpose and river trails within the
Georgia International Horse Park and Big
Haynes Creek Nature Center
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$1,500,000

Hotel/Motel
[Tax

Chief Operating
Officer and Dept.
of Public Works
and
Transportation
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Project

Estimated
Cost

Funding
Source

Responsible
Party

Add lighting at outer arenas at the Georgia
International Horse Park

Upgrade and replace directional signage at the
eorgia International Horse Park

$161,000

$30,000

General Fund

General Fund

Georgia
International
Horse Park

Georgia
International Horse
Park

Create a Wetlands Wonders Wildlife
Educational Walk and purchase and install

iewfinders for both docks at the Big Haynes
Creek Nature Center

$50,000

ARPA Funds

Georgia
International Horse
Park

Create and install interpretive signage
hroughout the Big Haynes Creek Nature
Center

$50,000

Hotel/Motel Tax

Georgia
International Horse
Park

Promote community involvement and expand
leducational opportunities at the Big Haynes
Creek Nature Center

$50,000 and
Staff Function

Hotel/Motel Tax

Georgia
International Horse
Park

Develop and implement land management
practices at the Big Haynes Creek Nature
Center

$10,000

Hotel/Motel Tax

Georgia
International Horse
Park and Georgia
Forestry
Commission

Cherokee Run - 10 wooden bridges in need of
restoration or replacement

$95,500

Cherokee Run,
General Fund

Cherokee Run

Cherokee Run - Cart path repair

$50,000

Cherokee Run,
General Fund

Cherokee Run

Cherokee Run - Club house renovations

$60,000

Cherokee Run,
General Fund

Cherokee Run

Cherokee Run - Golf cart replacement

Replace police units on a scheduled replacement
program of 12 per year
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$150,000

$900,000 (per
yearly
purchase]

Cherokee Run,
General Fund

SPLOST,
RedSpeed

Cherokee Run

Chief of Police
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Project

Estimated
Cost

Funding
Source

Responsible
Party

Upgrade City Land-based mobile radio
system to LTE for Police

$700,000

[one time
cost with
some
reoccurring
costs)

SPLOST;
RedSpeed

Chief of Police

Purchase an armored Rescue Vehicle for
critical incident responses

$375,000

SPLOST,
RedSpeed

Chief of Police

Deploy Live911 software/service to all
police vehicles

Siren Operated Sensor (Gated Community
Access)

$10,000

Asset
Forfeiture,
General Fund

Chief of Police

Chief of Police

Identity

Identify areas of visual blight within the
community, including public properties
that may need attention, and undertake a
campaign to improve code compliance

Conyers University - to personalize local
government and further inform & engage
citizen ambassadors.

Install wayfinding signs throughout the
City.
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Staff
Function

Staff
Function

Per Adopted
Plans

General Fund

General Fund

SPLOST

Dept. of Planning
and Inspection
ervices; Chief

Public Relations

Dept. of Public
Works and
[Transportation

Atlanta Regional Commission




Project

Estimated
Cost

Funding
Source

Responsible
Party

Development

Continue pursuit of a new technology
park area emphasizing office-distribution
echnology, opportunities for annexation

Staff
Function

General Fund

Chamber of
Commerce;
Economic
Development
Council, Inc.;
Department of
Tourism and
Public Affairs;
Dept. of Planning
and Inspection
Services.

Create a strategy to attract retail stores,
creating more merchant diversity, to
increase commerce in the Olde Town
area and attract business owners.

Staff
Function

iGeneral Fund

Conyers-
Rockdale
Economic
Development
Council, Inc.;
DDA; Dept. of
Planning and
Inspection
Services; Olde
Town Property
Owners

Prepare amendments to land use
regulations after five-year
omprehensive review.

Staff
Function

General Fund

Dept. of Planning
and Inspection
Services

Undertake assemblage of underutilized
land parcels in the City's Urban
Redevelopment Arena, particularly those

hich are too small to entice private
sector interest.

Seli
Function

General Fund

Conyers-
Rockdale
Economic
Development
Council, Inc.,
Dept. of Planning
and Inspection
Services

Develop and implement strategies to
encourage development in the City's
Urban Redevelopment Area.

Staff
Function

General Fund

Conyers-
Rockdale
Economic
Development
Council, Inc.,
Dept. of Planning
and Inspection
Services

Continue to participate in the
Intergovernmental Planning Committee
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Staff
Function

General Fund

Dept. of Planning
and Inspection
Services
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Proiect Estimated Funding Responsible
J Cost Source Party

unction

Hotel/motel ordinance - public safety. . General Fund [Chief of Police

Function

Heavy vehicle parking ordinance - public

safety. Eunction General Fund [Chief of Police

rash ordinance for Shopping Complexes

— public safety. Function General Fund [Chief of Police
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Estimated Funding Responsible

FIrEf el Cost Source Party

Connectivity

Develop bikeway along Main Street,

Oakland Avenue and Sigman Road to link Per Adopted Dept. of Public
ith bikeways planned by Rockdale Plans

County. ransportation

Partial grant,
general fund

Police Mental Health Co-Responder

Program Services Chief of Police

$180,000

Maintain CALEA Accreditation and State
Certification standards (Plan for standard Forfeiture, Chief of Police

changes). General Fund

Install sidewalks along Green Street Per Adopted
[from West Avenue to Third Street). Plans GDOT, LMIG

Install sidewalks along S. Main Street
[from Pine Log Road to Arbor Creek Per Adopted
partments]. Plans GDOT, LMIG

Participate in creation of a transit Federal, State,
development study to determine Per Adopted fjand Local
community needs and wants for transit in Plans Grants and/or

the City and County. General Fund

Federal, State,

and Local

Plans Grants and/or
General Fund

Complete local road and intersection

[ . Per Adopted

improvements per Comprehensive
ransportation Plan.

ransportation
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Recent and projected growth in Conyers and in the Metro Atlanta region make long-range planning for the city’s future critically
important. In fact, the need for good city planning has never been greater as Conyers addresses not only its growth, but also
emerging opportunities, the needs and quality of life of residents old and new, and the identity of this growing city.

The challenges and opportunities brought about by regional growth require planning beyond the five-year period, and identifying
initiatives which may not be feasible within the next five years but are long-range planning initiatives to be considered for the
next Comprehensive Planning update.

The Comprehensive Plan process over time is the mechanism to translate a long term vision into targeted objectives for overall
growth and development. The Comprehensive Plan interacts with other planning to provide a comprehensive view to shape
planning in the city for the five-year period and into the future.

The City of Conyers has identified four areas of Long Range Planning efforts to be considered for the subsequent update of the
Comprehensive Plan.

These areas are to:

1) explore new economic development and planning efforts for Olde Town Conyers;

2) evaluate an update to the 2000/2005 LCI Conyers Town Center Plan;

3) incorporate components in the Rockdale County Greenspace Master Plan that are applicable to Conyers;

4) continue to increase connectivity through the PATH Trail Continuum; and

b) attract a master planned recreation and entertainment development to a portion of the Conyers Centennial Olympic Horse
Park, home to the equestrian events of the 1996 Olympic Games.

By focusing on both the tasks to be completed in the next five years and the over-arching goals of its long-range planning
efforts, Conyers will further ensure its resilience and prosperity now and in the future.
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G. Vincent Evans, Jr.
Mayor

Connie Alsobrook
City Council

Gerald A. Hinesley, Sr.

City Council

Valyncia Smith
City Council

Eric Fears
City Council

Charlie Bryant
City Council

Antony J. Lucas
City Manager

901 O'Kelly Street
Conyers, Georgia 30012
(770) 483-4411
WWW.conyersga.com

CITY OF

CONYERS

Celebration of Community

August 17, 2023

Atlanta Regional Commission
229 Peachtree Street, NE
Atlanta, Georgia 30303

RE: Comprehensive Plan Update Submittal

The City of Conyers has completed an update of its comprehensive plan and is
submitting it with this letter for review by the Atlanta Regional Commission and the
Department of Community Affairs.

I certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and
resources. Evidence of this has been included with our submittal.

| certify that appropriate staff and decision-makers have reviewed both the Regional
Water Plan(s) covering our area and the Rules for Environmental Planning Criteria
(O.C.G.A. 12-2-8) and taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Marvin Flanigan,
Director, Planning & Inspection Services at 770-929-4281
Marvin.Flanigan@Conyersga.gov.

Sincerely,

Do G

G. Vincent Evans, Jr., Mayor
City of Conyers

Enclosures



Community Engagement Advertisements

Rockdale Citizen

“Local News For Local People”
969 South Main Street
Conyers, Georgia 30012

PUBLISHER'S AFFIDAVIT

STATE OF GEORGIA

COUNTY OF ROCKDALE

Personally appeared before the undersigned, a notary public within
and for said county and state, Robert D. McCray, Vice President of
SCNI, which published the Rockdale Citizen, Published at Conyers,
County of Rockdale, State of Georgia, and being the official organ
for the publication of legal advertisements for said county, who
being duly sworn, states on oath that the report of

Ad No.: 90058
Name and File No.: COMP PLAN

a true copy of which is hereto attached, was published in
said newspaper on the following date(s):

12/28/2022
K ' / ey (m

Robert D. McCray, SCNI Vice President of Sales and Marketing

By Tina Pethel
SCNI Controller

Sworn and subscribed to me 12/28/2022

Notary Public
My commission expires 06/23/2023
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City of Conyers

COMPREHENSIVE PLAN
LEI"S TALABBULT-OUR
RUMURE

CITY OF

CONYERS

Learn More

& Take the Survey

CITY OF CONYERS COMPREHENSIVE PLAN UPDAT ez

m FOLLOW US ON SOCIAL MEDIA
Sunvey Steering Committes Public Meeting Subscribe

WHAT IS A COMPREHENSIVE PLAN?

One of the fundamental responsibilities of local government is planning - a word used to [ compuere |
describe how a community shapes and guides growth and development. Updating Public Hearing #1
the comprehensive plan offers communities the opportunity to look beyond the January 18

execution of day-to-day services and consider where they want to be in the next five
years - as well as what has to be done to get there. Check back here regularly to get up-

to-date information about the process and participate in multiple engagement [ uve |
opportunities to help shape the comprehensive plan - and Conyers's future! Survey
January - May

= o
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1. Call to Order:
A.

AGENDA

Invocation.

B. Pledge of Allegiance.

2. Determination of a Quorum:

A. Roll Call.
3. Approval of the Agenda.
4. Approval of the Minutes
5. Rules of Procedure for Public Hearings.
6. Old Business: None
7.  New Business:
A. Rockdale County:
ITEM R-1: 2405 Salem Road, Conyers, GA
REQUEST: REZ Case No. 2023-04
A request to rezone one parcel, from OI (Office Institutional) to SRC-NC
(Salem Road Corridor-Neighborhood Commercial District), for commercial
development.
PARCEL: 077001001H
SiZE: 1.02 acres
APPLICANT: John Maddox Nix
ITEM R-2: 163 and 169 Abbott Road SW Conyers, GA
REQUEST: FLU Case No. 2023-01
A request to amend the Future Land Use Map Category from Mixed Use/
Employment Center and Medium Density to High Density.
REZ Case No. 2023-03
A request to rezone from R-1 (Single Family Residential District) to
MRU (Mixed Residential Use District) for 234-unit detached single-family
units and attached townhome development.
PARCEL: 0100030009 and 0100030009E
S1ZE: 42.85 acres
APPLICANT: Inline Communities
B. City of Conyers:
ITEM C-1: City of Conyers Comprehensive Plan Update — Public Information

Open House
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Sign-In Sheet: City of Conyers Comprehensive Plan Update
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Send to paper: 7/17/2023
Run on: 7/26/2023

PUBLIC NOTICE

The Conyers/Rockdale Planning Commission will host a second public meeting to review the contents of the City of Conyers
2023 Comprehensive Plan Update. This meeting is scheduled for August 10, 2023 and will begin at 6:00 p.m. This meeting
will take place in the Rockdale County Auditorium located at 901 Main Street Conyers, GA 30012.

The Conyers City Council will hold a second public hearing regarding the 2023 Comprehensive Plan Update. The purpose

of this hearing is to update the community on the contents of the plan, provide an opportunity for residents to make final
suggestions, additions or revisions, and notify the community of when the plan will be submitted to the Regional Commission
for review. This meeting is scheduled for August 16, 2023 and will begin at 6:00 p.m. This meeting will take place in the City
Council Chambers at the City Hall Complex located at 901 0'Kelly Street, Conyers, GA 30012.

All interested persons should attend. Further information may be obtained from the City of Conyers Planning and Inspection
Services Department or you may call 770-929-4280.
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Public input sought on update to Conyers
Comprehensive Plan

From staff reports Jan 23, 2023 Updated Jan 23, 2023 M40

TRENDING RECIPES

& g Melt In Your M
" = R Pecan Cookies

Southern Friec
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COMMUNITY SURVEY RESULTS

The following pages include the direct responses from the survey posted on the Public Input page. Where possible, Publiclnput
generates charts and graphs. User participation for the website is below.

City of Conyers 2023 Comprehensive Plan
Update

Project Engagement

VIEWS PARTICIPANTS RESPONSES COMMENTS SUBSCRIBERS

1,177 239 3,937 294 56
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What's one word or phrase you would use to describe Conyers to someone unfamiliar
with the community?

Wants to be special and retain small-town charm, but has become more urban and cookie-cutter like
other outlying metro Atlanta cities. Too many apartments and townhomes being built. Conyers needs
Quality housing and not worry about quantity. Take note of communities like Canton, Cartersville,
Rome, etc.

A once, small town with a lot of heart and passionate residents; now affected by urban sprawl and
demands of growth.

A small, hometown feel with a metropolitan city touch. Great shopping district, historic sites and a
mecca for filming classics and new, trending shows and movies. With the growing population, traffic can
be a pain trying to navigate from one end to the other. Great trails and outdoor activities. A loving
community that believes in helping our neighbors and serving together. Also, those that have lived in
Conyers for many generations, struggle with the changes that are happening in all communities, such
as the increase of homelessness, crime, taxes, rent, shortage on staffing employees, and more. This is
the era that we are in but many struggle with it.

Conyers is a small town needs to maintain its charm while growing to meet the needs of it's expansive
population.

SURVEY RESPONSES

A once small town that is growing too quickly with little planning as to the effects on the current
residents.

Location. The location is great. It is 25 minutes from downtown Atlanta, if there's no traffic, and also
close to DeKalb, Gwinnett, and Covington. While Conyers does not offer many upscale restaurants, |
can travel to surrounding counties to get a great restaurant experience.

Conyers is the little secret that is being known to more people not wanting to deal with the business of
Atlanta. Unfortunately, the small-town feel can only last so long due to urban expansion and rising cost
of living. Conyers is a sleeper-town but due to Covid-19 more people are wanting to stay in the
community although for teenagers and young adults there aren't many activities for them to do and
that results in them doing stupid activities. Conyers need to find something for everyone to do in order
to keep them occupied. Only bad things can come with those with idle time.
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SURVEY RESPONSES
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Great shopping district, however, traffic can be a pain trying to navigate from one end to the other.
Great trails and outdoor activities. Increasing homeless population causes concern.

Wants to be special and retain small-town charm, but has become more urban and cookie-cutter like
other outlying metro Atlanta cities.

Bring quality builders into Conyers! Parker Ave behind Target was a beautiful street and neighborhood
until the single family housing builder started constructing those poor quality houses.

A small town with no claim to fame and an absolutely underwhelming history of leadership. The city
governance has stifled what little spirit of entrepreneurship that still exists by allowing its departments
to be run by bureaucrats that neither live here nor care one bit if the city or anyone who lives here
flourishes whatsoever. Conyers has the same problem that 99% of near identical towns have:
government that prevents its own citizens from using their unique creativeness ability and skills to
create a special place.

How about sprucing up West Ave especially the out dated shopping center where Family Dollar is.
Makes the town feel old and outdated . How about more restaurants on that strip other than the
local Subway etc.

The incumbent officials should have time limits. Our 'elected' officials sit in the position much too long.
Not because the citizens think they are doing a good job, but they stay in that position because of name
recognition.

Could be great but city leadership doesn't seem to want to listen. We need to attract more young
professionals and families. Also they need to stop taking over all the buildings in old town for their
offices. If there was a better city center or square that would help with businesses wanting to come. |
really don't understand why social circle and Covington became better than us? There is such potential
for us but adding all these apartments and townhomes that will be rentals makes no sense? No more
mattress stores and auto parts stores please!!!l

Conyers has lost the safe cozy feeling it had even less than a decade ago. It's now flooded with new
subpar housing by investors who are not investing in the city. We don't even have a healthy grocery
store such as whole foods or sprouts. We've now grown into the new gang set up shop and crime
sespool.Traffic is a nightmare and good, hard working citizens are leaving for safer more viable places
to live.

Atlanta Regional Commission



SURVEY RESPONSES
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Conyers once a small but quickly growing with poor planning to help that expansion. Schools are
becoming overcrowded with no programs or activities for the youth, nor better restaurants and

shopping.

Conyers has a lot of beauty and history but insufficient infrastructure. The city would benefit from more
sidewalks and other elements to protect quality of life for residents. Growth is coming. Comprehensive
planning to protect extant resources and connect residents in ways that allow some transit without cars
will help retain some of the small town feel.

Failing infrastructure (roads, schools, sewers, water, only hospital, etc.)

Conyers is giving very much sleepy. I'm one of the young professional millennial new homeowners the
ppl here are describing who is looking to bring that new energy lol. We need to bring more liveliness
and prosperity to Conyers if we want to see the value of our homes increase and neighborhoods.

Wants to be special and retain small-town charm, but has become more urban and cookie-cutter like
other outlying metro Atlanta cities. Too many apartments and townhomes being built. Conyers needs
Quality housing and not worry about quantity. Take note of communities like Canton, Cartersville,
Rome, etc.

Being new to Conyers and coming from Snellville, it's refreshing to come to a quieter way of life while
still being near all of the shopping/grocery necessities. All of the new subdivisions taking out the scenic
charm is scary. Wish there was a nice coffee shop that wasn't a chain, especially in Olde Town, which
seems cool, but is lacking next-gen appeal. | desperately don't want Conyers to become Snellville. I'd
love a downtown Monroe, Covington, or McDonough vibe.

Small town that wants to stay a small town, but county leadership refuses to listen to the citizens that
elected them. Citizens continue to ask them to stop building housing of all kinds, to put a moratorium
on mattress stores and Dollar Generals, and to spend money wisely so all of homeowners' savings is
not drained in property taxes. Still, there are people here who want to grow old here and are willing to
fight for the small town, loving community it has been and can be again.

A growing urban suburb with no direction. There are plenty of residents who want to make this a
thriving city and not just a commuter town but the government administration only stifles any incoming
ideas and doesn't give any support to small unique businesses that would allow the residents to feel
proud about their town. The government only gives priority to large corporations with deep pockets
and actively pushes out mom and pop shops from the commercial district (aka Olde Town). We need a
greater variety of shops, restaurants, entertainment and decent housing (not townhomes or matchbox
apartments).
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SURVEY RESPONSES

Traffic on 138 is a mess, especially at the I-75 intersection. The last so-called Comprehensive Plan
included rebuilding it starting this year. While the pandemic certainly changed that, there has been no
information as to the updated timeline. There are way too many apartments being built. They are a
drain on resources out of proportion to the taxes they generate. They also diminish the nature of the
community. We need better restaurants. Aside from all that, things are fine.

Pathetic. Mayor and city council are a joke. Conyers Police is a joke. Absolutely no law enforcement. NO
enforcement of traffic laws at all.

Sometimes the needs of the many do outweigh the needs of the few but compromise and good
planning can create compromise.

Growing

In decline

Conyers is my hometown. | grew up here and have watched it grow. We need to preserve the small
town feel and all of our heritage while nurturing the big city and its amenities as assets to our
community.

A once charming area with a small town feel rapidly becoming crowded urban sprawl. | would have
been happy to live here for the rest of my life, now I'm looking to move.

Conyers has been on a steep decline for years. We are building subpar housing and bringing in the
wrong businesses for the area.

A small town in need of more high end housing, entertainment and restaurants

Wants to be special and retain small-town charm, but has become more urban and cookie-cutter like
other outlying metro Atlanta cities. Too many apartments and townhomes being built. Conyers needs
Quality housing and not worry about quantity. Take note of communities like Canton, Cartersville,
Rome, etc.
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SURVEY RESPONSES
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I'm a first-time homebuyer in Conyers as of 9 months ago. | came here for the location and for the
smaller-town vibe. Although | don't regret moving here, | find that | spend the majority of my time and
money in other cities with more life (Covington, Snellville, Stone Mtn.). | love the idea of keeping my
money in Conyers, but the other guys are blowing us out of the water. | will happily drive an hour to
have a great time in another city, and | believe that with the correct planning, others will happily drive
an hour to come have a great time in Conyers.

Could be better than it is, but not properly managed or promoted.

Conyers taxes should consider a pause. Rates have increased substantially over the past 3 years

| came here for the small town feel. It is growing daily and not for the best

A small community feel with friendly caring neighbors. A growing city with lots of potential

Small community on the rise of growth

Community Stem programs for girls would be an amazing micro Silicon Valley vibe for the future with
inceptive.

Conyers was a great town. Now the town is inundated with a disproportionate number of extended
stay hotels and rentals. There are not a lot decent restaurant choices or businesses that actually
improve the quality of life. The majority of people who live in Conyers do not own their homes and it
shows.

I's sad to see these new developments for housing and businesses and no trees or other thought to
integrating natural landscaping in the building process. | moved here because of all the trees and now
it's just going to become a hot arid suburban town if more development keeps coming here. Also, if
we're going to rapidly increase our population, then we should have more budget and infrastructure for
public transportation, child care and schools within our city. Our roads and bridges are over capacity
with traffic and we need a better solution.

I'll like to see something like a Top golf or Dave and Busters in Conyers/ Rockdale area and slow down
with all the apartments building. These kids and young adults have nothing to do in their own town.
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SURVEY RESPONSES
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I've been here a long time and enjoy the small town feel from years ago. Too many apartments and
condos being built in small spaces . We need more specified green space!

Conyers lost the small town feel.

| have lived in Conyers since 2001, and there has always been a since of people trying to give the
community a more friendly atmosphere. | have tried my best to participate in giving my input and help
when needed. | have also been met with people and community leaders who seemed very sincere
about making changes and welcoming everyone.

The quality of retail business in old Town is pathetic, nothing is inviting and never will be | don't believe!
Too many apartments, very little regard for the local 'old Town ' residents. Taxes too high for the quality
of life! And people shooting guns in the area. Not a pleasant environment.

Urban planning is recommended for traffic, shopping and upgraded restaurants.

Community oriented with the peoples concern being first priority.

Conyers is growing.

Not Snellville, sadly.

Conyers had a great small town feel 10 years ago when | first moved here. Planning has not kept up
with the increased population. Affordable housing is important but please do not allow too many
apartments and cheap housing that will definitely bring crime to the area. Those of us who live in North
Rockdale love the quiet country feel. Please do not compromise that!!

Conyers is a special place to live. There is old & new, good & bed, small town/crazy traffic. It has it all.
Hope the city planning does what is good for Conyers.
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SURVEY RESPONSES
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| would not advise any one to move to Conyers. The county roads in South Rockdale have not been
widened since the population was 60,000 people. Now with close to 100,000 people the roads are full
of pot holes and the shoulders of the roads are crumbling. Drivers are not respecting the double yellow
lines and are speeding around cars just to race up to the next stop sign. All of this creates more need
for law enforcement personnel. So the increase of 5,000 housing units in the County/City has not been
matched with improved roadways. This is not planning for the future.

Sleepy small town meets affordable suburb with a lot of big-box stores

This is a quick away for feedback.

Crowded!

One word "Potential" and phrase "awake the sleeping giant" - progress is the way of future and the
solution to most of our issues.

Peaceful

peaceful

Small town within an urban environment. Conyers is in the middle of everything!
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How would you rate Conyers's quality of life?

15% Low

16% High

69% Average

223 respondents

Are you aware that the City of Conyers and Rockdale County are separate governments
with different geographic boundaries?

11% No

SURVEY RESPONSES

89% Yes

226 respondents
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Are you satisfied with how the City of Conyers is governed and operates?

41% No

211 respondents

What is Conyers's strongest asset?

Proximity to Atlanta

SURVEY RESPONSES

Primary assets: proximity to Atlanta via I-20, strong local governments and organizations who work
effectively and collaboratively, fewer traffic problems/congestion compared to other outlying metro
cities, trail system

Traffic at the I-20 & 138 is becoming a problem and should be addressed since it will only get worst in
the next 5 years.

The low academic performance of schools in Conyers is a big challenge
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SURVEY RESPONSES

Proximity to Atlanta and the country side

Diverse but not balanced

Diversity

Assets: proximity to 1-20, Gwinnett, DeKalb, and Newton counties, great parks and recreation,
community activities (holiday parade, July 4th celebration, summer concerts, ice skating rink)

Proximity to the airport and the community feel

There is some beautiful land, though it keeps getting gobbled up by housing/apartments. The horse
park has real potential for impact. The people here still tend to be nice and want good for their families.

Proximity to Atlanta and the airport. Charming Olde town district

Potential is our greatest asset, but we are not taking advantage of it.

It's far enough from Atlanta to be out of the messier aspects of urban life.

Convenient shopping

Natural beauty. Location close to Atlanta and to rural areas.

As far as a asset, Conyers is the second smallest county in ga. so less size means less crime, less roads
and bridges to keep up with less tax monies going toward them. More does not necessarily mean
better, lets try to keep is small and not try to imitate the large counties.
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SURVEY RESPONSES

Strong sense of community
The number of successful businesses.

The fact that it is a small city therefore relatively few people are needed to vote out the current
government.

| would combine all of the aforementioned ideas into one. | think all points made make up assets in
Conyers.

A lot of great parks and trails, plazas for shopping, multiple grocery stores, horse park, churches

Location/Proximity to interstate and neighboring cities/counties for shopping, dining and other
activities

Diversity & Location

Natural country feel while being close enough to Atlanta and Covington (aka, the only areas to get good
food, shopping and entertainment).

Close to Atlanta once you get on |-20; plenty of space for city projects that'll add value and increase
prosperity

People who care about the community. Strong school system. Neighborhood feel with a city structure.
Short of merging government continue close communication with each other

Downtown incentives for small shops and restaurants seem to be lacking.
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Relative affordability compared to other parts of Atlanta

»¢ Urbanization doesn't make Conyers lose its small town feel.

You're close enough to Atlanta but not too close.

Close to big city, stores& mountains

Natural country feel while being close enough to Atlanta and Covington (aka, the only areas to get good
food, shopping and entertainment).

Great shopping! Population growth! Alot of things going on!

Yes

Atlanta is an asset Conyers needs to exploit.

SURVEY RESPONSES

Away from Atlanta

N/A

4-way stop sign at the intersection of Farmers and Lester Road.

1131 City of Conyers 2023 Comprehensive Plan Update Atlanta Regional Commission



SURVEY RESPONSES

What is Conyers's primary challenge?

Adapting to the increasing population, traffic, crime, and homeless.

Traffic congestion needs to be addressed.

Local public schools have low academic ratings

General apathy among citizens/residents until a perceived threat to their property/income, etc.,
shrinking acreage/land area that's buildable, perception of crime, managing growth

Way too much building going on throughout Conyers but the highways and local city streets don't seem
to be addressed. The traffic on 138 is awful. Need to get that roadway project started now. Need more
upscale restaurants and places for family entertainment so $$ are not going to surrounding counties.

Traffic, increasing population but not resources

There aren't any indoor activities that can attract young adults to stay within the area.

Proper land use

Being a pass through place instead of a come to place.

Aging infrastructure; poor urban planning

infrastructure issues, speeding and traffic, personal accountability in keeping the community clean and
being respectful of fellow citizens

Addressing the increasing traffic before it becomes horrific is a big priority. That time isn't too far off.
Atlantais a great example of a city that did virtually nothing to address growing traffic and now the
streets are clogged all the time. This can should not be kicked down the road.
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SURVEY RESPONSES
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Way over crowded for us to be the 2nd smallest county in the state. Way to many apartments being
built!

How long has the local government known about all of the new apartments being built? There has to be
a lengthy zoning and approval process. So what are the plans to increase number of teachers, police,
and firefighters and other things that will be needed to serve them? Anyone planning for the increase
or are they just building more and more and figure out what to do after everyone is overwhelmed?

Building too many cheaply built houses. Too much rental property

The number of new apartments and town houses being built right now is both scary and worrying. Lots
of new people without any vision in regards the already terrible traffic congestion and the schools are
overcrowded and operating on a sub-par basis.

Schools are struggling academically, we need to center resources on improving schools and enrichment
opportunities for the next generation

Not much help for homeless individuals. We need a safe place for homeless to live.

Keeping the Conyers economy within Conyers. Sleeper Communities can only last so long.

Corruption is suspected in county government and either corruption or just poor or extremely negative
leadership at the county office in education.

Education improvements. Infrastructure lagging behind building. Quality housing not just roof tops.
Making sure 50% of the present digest is sold before more building. Improving codes to maintain major
trees and not allow culdasacs.

Rockdale Public Schools system is an epic failure

Electing special, visionary leaders who know that getting out of the way of local entrepreneurs is more
valuable than rebranding the city and creating new projects.

Atlanta Regional Commission
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General apathy among citizens/residents until a perceived threat to their property/income, etc.,
shrinking acreage/land area that's buildable, perception of crime, managing growth

Stopping the elected leaders from turning Conyers into a crowded urban area devoid of any viable
green space.

1) Traffic at Hwy 138/1-20 for sure. 2) Needs more original small business vs. chains, i.e. coffee shop &
artisan food. 3) Olde Town is a missed opportunity and lacks next-gen appeal; Being a young-adult
coffee lover & foodie who doesn't drink, | have no desire to go there other than for Seis Hermanas. 4)
Conyers doesn't feel very special when compared to downtown Monroe/Covington/McDonough.

Needs a Trader Joe's

Declining school system

No reason for people to make it a destination spot. No support for small/new businesses who want to
move to the area. Just a drive through county, no reason to stay other than as a place to sleep.

How to reverse the steep decline of the city and its neighborhoods.

Schools are overcrowded and not up to par. The traffic is terrible

Over dependence on automobiles. The infrastructure doesn't support the development.

If you have a strong school system, many good things happen. Let's set our children up for success.

Conyers has nothing that the surrounding, more exciting cities don't have. There's currently no reason
for visitors to stop and spend their money here.

Getting information and resources to underserved populations ie: those who don't use technology and
social media for their news sources.
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Rockdale has challenges with it's growth and infrastructure, but it also has diversity as a strength. The
challenge for leadership is to plan forward while responding to current needs

The population is increasing faster than the government can keep up. Crime is becoming an issue.

Rockdale has challenges with it's growth and infrastructure, but it also has diversity as a strength. The
challenge for leadership is to plan forward while responding to current needs

Creating an environment in which children can thrive, through high-quality public schools, a safe
environment, and a connected community

7p)
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m Increasing amount of land developments, traffic, trash, and crime.
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What are Conyers's most significant historic and cultural resources? What role should the
City play in helping to preserve and protect these?

\\ 7‘-'1
\ S <' Add Layers !

| Costley Mill Park &

How would you characterize Conyers's pace of development in the last five years?

SURVEY RESPONSES

6% No Opinion

12% Too Slow

24% Just Right 58% Too Fast

161 respondents
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Where would you like to see future development focused?

__.-
=t Add Layers

v‘a

o Inte'r"@ﬁtlonal
Horse Park

How would you rank Conyers's housing needs?

SURVEY RESPONSES

Need More Right Amount Need Less

Affordable Housing

Density

10%
Need More

High-Income Housing ($400,000+)

22%
Need Less

Mixed-Income Housing

Need Less

Senior Housing

19| City of Conyers 2023 Comprehensive Plan Update

8%
Need Less

161 respondents
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What would you describe as Conyers's most important housing need? What role should
the City play in helping to support this development?

Clean up existing run-down neighborhoods (Arbor Creek Apts, Pinedale, Greenvalley, Hunting Creek).
Heavier penalties for trash, unkempt yards, disabled vehicles in yards.

Affordable, single family housing. Less apartment and town home development as these types of
properties are producing too much congestion.

People want housing near restaurants and entertainment where they don't have to drive.

Affordable, single family housing. Less apartment and town home development as these types of
properties are producing too much congestion. People want housing near restaurants and
entertainment where they don't have to drive. Clean up existing run-down neighborhoods (Arbor Creek
Apts, Pinedale, Greenvalley, Hunting Creek). Heavier penalties for trash, unkempt yards, disabled
vehicles in yards.

Conyers will need more schools to deal with the influx of families (children) moving into the new
homes.

SURVEY RESPONSES

We have enough rental property. We need more high quality middle class housing.

The City of Conyers Government is responsive, professional, and transparent. Do not change how the
City operates with its government. Do not turn into the Rockdale Board of Commissioners!!!

less high density housing - they become "gheto" - need to lift up the living here not continue to degrade

We need more single housing and clean up of blighted areas. Trash is a major problem. Fines for
throwing trash out your window. A community has to look inviting for people to want to live work and
play. New schools as with growth we will soon be out of room for students to learn.
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Low income housing for single families & individuals. And most important a place for homeless people
to stay that is safe. Get them off the street & back on their feet. For men, Women, & children

Preserve existing green space. Stop building and overcrowding our schools. The numbers being
reported are not reflected in the actual schools. Enforce curfews with stronger penalties. The violence
on Salem Road is out of control, and there is no way I'm taking my children to the movies in Conyers.

Stop building subpar housing. We need to slow our growth, and allow our infrastructure to catch up. Its
all a mess.

Consider the impact when new development is added and accommodate it with the appropriate
infrastructure. If the city cannot afford to do this then the new development will have a negative
impact. If the city cannot afford this, then the developers are not paying enough to the city for the
permits to build.

Get rid of the projects on West Avenue. Raze those cinderblocks and replace them with mixed use
development and senior housing complex. Redevelop West Avenue overall. It looks like what itis -- a
rundown cheap area that's sketchy at night.

Conyers needs housing density in order to create community and a stronger tax-base. Density will
create walkability and more incentive for robust business. Do not allow Rockdale County to building its
complex in Conyers' Olde Town. The complex will limit business hours and opportunities for
community growth.

Conyers needs personality to attract long-term residents who in turn care for the city. Right now it is an
affordable place to live, but not somewhere you dream of living. Unique businesses in old town and
more community spirit would revitalize this community. Conyers can offer workshops to connect
entrepreneurs interested in setting up shop in old town with landlords willing to rent commercial space,
or a few seed grants that could be voted on by the public. The city could also offer a garage sale day in
old town. Movies and concerts in the pavilion are great too. We could also benefit from more
community service events like trash pick-ups or gardening events where residents can meet their
neighbors. Could we have a community -painted mural, where people come and paint a small square
over a series of days?
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Low and mixed income housing is desperately needed. However, we need to upgrade our schools to
meet the needs of our children.

REVITALIZE AREAS OF BLIGHTED COMMUNITIES: HUNTING CREEK, FOREST VILLAS, GREEN VALLEY, ETC.
DETER INVESTMENT COMPANIES TO ALLOW FOR HOME OWNERS TO PURCHASE PROPERTY. LARGER
LOT SIZES FOR FAMILIES TO INVEST IN AND MAKE CONYERS A PLACE TO CALL HOME FOR MANY YEARS.

Consolidate city limits

More upscale housing. Brings in more tax dollars and better quality of citizens. Home prices in Atlanta
and other metro areas are sending less desirable citizens into are small town. There is definitely an
increase in gang activity in the area.

Affordable, single family housing. Less apartment and town home development as these types of
properties are producing too much congestion. People want housing near restaurants and
entertainment where they don't have to drive. Clean up existing run-down neighborhoods (Arbor Creek
Apts, Pinedale, Greenvalley, Hunting Creek). Heavier penalties for trash, unkempt yards, disabled
vehicles in yards.

| hate walking to the community mailbox and taking the trash out at night as much as the next guy, but
you're absolutely nuts if you think I'm letting my wife do it in this neighborhood. I'm nervous as heck
about the prospect of having our first child here.

Senior apartments for seniors with limited incomes are great. There are no senior housing
developments without those income restrictions. This drives middle-income seniors out of the Conyers
area.
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How would you rank your satisfaction with Conyers's transportation system?

Below No
Poor Average Adequate  Good  Excellent Opinion
Pedestrian & Bicycle 26% 29% 19% 15% 5% 5%
Safety Poor  Below Average  Adequate Good Excellent No Opinion
Public Transportation 44% 18% 13% 3% 4% 18%

Poor  Below Average  Adequate Good Excellent No Opinion

Road Conditions 10% 28% 35% 23% 3% -
Poor  Below Average  Adequate Good Excellent No Opinion

Ll Traffic Congestion 40% 34% 17% 8% 1% -
W Poor  Below Average  Adequate Good Excellent No Opinion
o Traffic Safety 25% 22% 34% 12% 5% 3%
(= Poor  Below Average  Adequate Good Excellent No Opinion
Ll 151 respondents
— Are there any areas in Conyers you feel are particularly dangerous for pedestrians or
(L) bicyclists?
— | D Lake Capri * Add Layers
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What is your primary reason for visiting Conyers?

SURVEY RESPONSES

1241 City of Conyers 2023 Comprehensive Plan Update

)

140 respondents

140 respondents

B 30% Other

W 16% Shopping

W 15% Parks/Greenspace

M 15% Restaurants

B 14% Business/Banking

M 5% Entertainment/Nightlife
M 4% Government Services

What is your primary reason for visiting Olde Town?

O

M 39% Restaurants

B/ 24% Other

B 15% Government Services
' 10% Business/Banking

W 6% Entertainment/Nightlife
M 6% oOthers
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What kind of improvements should be considered to enhance Conyers?

Consider closing Commercial Street in Olde Town to traffic so it's pedestrian only. This would encourage
more restaurants and retail and fewer attorneys and hair salons that ultimately don't contribute much
to the after-hours appeal that Olde Town needs.

Traffic needs to be addressed before we continue to build homes and apartments.

Add more restaurants and family attractions

Create additional park and greenspace for residents.

Planned, controlled, BALANCED growth

| would love a Whole Foods or some type of farmers market. Currently driving to Lawrenceville and
Decatur for quality fresh produce is not fun.

Make the town center in Olde Town more accesible. (Similar to covington)

Build more spaces for people to attend. Something similar to the Gathering Spot ATL. Some people
don't want to go to their workplace but still want to go to an office space to do work. This could also
bring entrepreneurial works.

If you make Conyers a town known for having absolutely luxurious 8' sidewalks everywhere then you
will attract the right kinds of young people needed to make Conyers a nice place to raise a family again.

radically reducing the ability of city bureaucrats to prevent creative entrepreneurs from doing exciting
and creative things in our community.
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We need to take a page out of Covington's book and revitalize Olde Town like they did with the
Covington Square. Make it a destination spot, Close Commercial St. to make it a walking district and
encourage small business shops and restaurants to come to the area. We are falling WAY behind on
having any appeal for people to STAY in Conyers to spend their money which is driving up taxes as any
money people make doesn't stay here.

Create a greenspace area in Olde Town to promote gathering and the sought-after "hometown feel".
(Think brewery, yard games (cornhole, Jenga), fire pits and nice seating.)

Attracting more high end businesses and making Old Towne more appealing.

Adding to the comment about adding sidewalks and youth. There are no sidewalks on Hwy 138 leading
to Heritage High school. How can the students get to school safely from the numerous neighborhoods
nearby without an automobile?

| feel like a broken record but code enforcement should be strict. Fix zoning so that no stores can sell
alcohol within walking distance of rent-by-the week properties like the one on Irwin Bridge

Recruit businesses and revitalize our warehouse areas. Recruit businesses to employ our people. Look
into what is happening at the county level in education so we can have a great school system again,
which will help in recruiting too business again.

More restaurants and shopping. Downtown Lawrenceville in Gwinnett county is an example.

| know I'm representing a unique demographic here, but | would love to see a disc golf park. It's one of
the fastest growing sports in the world right now and | KNOW that it would attract visitors from all over
the Atlanta area. | would strongly recommend looking into the Dekalb Memorial Park in Dekalb as a
case study for how this could positively impact our community. Thanks!

Walking track that does not have to be in a Park. Somewhere older people and disabled people can go
without being trampled.
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Walking track that does not have to be in a Park. Somewhere older people and disabled people can go
without being trampled.

Olde Town needs to be a safe place to visit and enjoy. The restaurants seem to be thriving but a little
more variety would be helpful. | like the mix of retail, offices and service businesses in Olde Town

more family friendly activities, enhance the equipment at parks, extend the trails and make them
accessible for walkers and strollers, adjust the traffic lights to account for heavier traffic during rush
hour on highway 138, more upscale restaurants, kid enrichment activities and events, improvements
made to schools in the area

More public parking

We need more shops and restaurants in Olde Town instead of law offices. Get rid of the projects by
Olde Town and develop that property into mixed use retail/parking/upscale senior housing condos,
built to coordinate with the look of Olde Town. Preserve your greenspace -- once it's gone, it's gone.
Make clear and safe -- and handi accessible!! -- pedestrian walkways from the library section to Olde
Town. Get rid of the extended stay hotel/motels around here. Set up a program to get homeless off the
streets and into mental treatment or back to their families -- the problem is getting worse. Get rid of
lawns around public buildings and put in flowering and fruiting landscaping -- much greener and long
term cheaper than continually mowing.

Which of the following statements apply to you (select all that apply)?

I am a resident of Conyers 102 v
m I work in Conyers 44 v
w | own a business located in Conyers 13 v
m Other 9 v

138 Respondents
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138 Respondents

How long have you lived in Conyers?

' &

143 respondents

What is your age?

'1|

SURVEY RESPONSES

143 respondents

128 | City of Conyers 2023 Comprehensive Plan Update

36% > 21 years

W 21% 1-5 years

W 17% 11-20 years
W 14% Not applicable
= 8% 6-10years

W 3% <1 year

23% 60-69
20% 40-49
20% 50-59
16% 30-39
14% 70-79
6% 21-29
1% Others

ey
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Which of the following categories best describes your employment status?

W 65% Employed, working full-time
M 23% Retired

| 6% Employed, working part-time
M 6% Others

144 respondents

What is the highest level of school you have completed or the highest degree you have
received?

| 38% Graduate degree
29% Bachelor degree

SURVEY RESPONSES

17% Some college
11% Associate degree

5% High school degree or equivalent (e.g.,
GED)

| 0% Less than high school degree

143 respondents
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With which race do you identify?

M 63% White
W 279% Black or African American

M 6% Other
M 3% Multiple Races
M 1% Others

144 respondents
Do you identify as Hispanic, Latino, or Spanish?

59 2% Other

SURVEY RESPONSES

93% No

141 respondents
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What is your gender identity?

1% Others

31% Male

67% Female

144 respondents

What best describes your housing status?

1% Others

7% R

92% Homeowner

144 respondents
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SURVEY RESPONSES
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If desired, please use the space below to list anything else you would like to be
considered in Conyers's future planning efforts that was not covered by the previous
survey questions.

Conyers should genuinely focus on environmental sustainability and promote the use of green space.

Quality always prevails. We moved to Conyers because we purchased our dream home in a quiet
neighborhood. Let's focus on quality rather than quantity in all areas.

Needs to utilize technology in a manner that enhances the quality of life of the people...needs to
identify a collective vision for the people that people can get behind... either the Mayberry or The
Jetsons... make a decision and plan accordingly

Build giant, beautiful sidewalks everywhere. Like to a radical degree. Make Conyers the place where
they have the best sidewalks. Do this and we can attract successful young families to this area so THEY
can vote these bums out cause we ain't getting it done.

Continue to keep the community involved. | found out about this survey from a friend. You should send
mailers to homeowners as well.

| would like to see more citizen input and transparency with local government. We are finding that
things are happening without citizen's knowledge and we are losing a lot of trust in elected officials.

| believe many residents get the county commissioners confused / mixed up with the city council
members. There are TWO separate governmental entities here. | wish people were better informed
with knowing the logistics of their community. | also believe many move here from other parts of
the state and/or country without doing their homework and expect it to be the same from where
they moved from.

enough high density housing - encourage people to purchase and invest in the community - we have
enough transient housing.

Atlanta Regional Commission



SURVEY RESPONSES

Continue to focus on providing safer bicycle lanes and space along city and rural routes. Plan for a
growing population who will utilize electric bikes and acceptance of that group. Continue representing
open spaces, parks, and recreational areas in the electronic media. Always remember the growth of the
community depends upon the quality of public services: sewers, water resources, electrical, gas, and
road surfaces and drainage. Don't let developers paint a rosey picture of how they see it 10 years from
now and gloss over what can go wrong without a serious look at how everything ties into the larger
picture current and near future.

It would be nice if the county and city could become one strong and diverse form of local government.

Strongly DISAGREE with this suggestion.

The School System especially Heritage High School. Embarrassed to see it on the news! Get control of
the students, makes Conyers look bad.

Traffic needs must be planned for prior to more housing approval.

Better tourism. Tourism is big and is not handled properly.

The current Police Department is pathetic and useless. Something needs to be done about this.

Old Towne more restaurants, shops, and events for families and diversity is events and resources.

Investment in better opportunities for youth and younger people. A community center maybe? More
sidewalks. A traffic Light at the 2 way intersection in olde town over the tracks is vital. Investments in
our schools. We need better quality teachers and greater opportunities for kids.

Increase restaurant development, entertainment and shopping stores
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| highly recommend trails and natural landscaping be integrated in any new development or renovation
project. Green spaces attract and retain good business.

Go overboard to help the county get a new courthouse.

Unload the financially draining horse park

make a modern centralized green space and amphitheater that families can enjoy. Also it would be nice
to have a better selection of restaurants, businesses, and grocery stores.

Places people could just go sit and talk without a lot of traffic, like a designated building.

There should be places the younger people can go to play and be more active as well as Seniors. There
should also be affordable Senior living communities available so they could help babysit children if they
liked and live more freely, since we are living longer.

Please consider building speed bumps on Greenhill Dr and Robin Rd. | live in this neighborhood and my
one-year-old daughter and mother-in-law were nearly hit by a car going 50 or 60 mph. My mother-in-
law had parked on the side of the road, and the car raced by while she was getting my daughter out of
her car seat. | work from home and see or hear a car going extremely fast down the road about once a
day, and cars drive by at about 35-40 mph much more frequently. We are a residential neighborhood
with a lot of children, but these two roads serve as a cut through to American Legion, especially when
Rockdale High releases for the day. Please consider adding speed bumps for all of our safety.

I moved to Conyers in 93". | enjoyed it more when everyone asked "why do you live way out there". Now
everyone has moved here. | still love Conyers and my community, but county government needs to
understand, all development is not good development! Less gas stations, tire shops, nail shops..more
quality restaurants, quality stores, etc. Between county growth and I-20 visitor stops, there is MORE
than enough traffic to warrant a better selection of eateries! Longhorn stays packed, Outback stays
packed, Cracker Barrell keeps steady traffic, Red Lobster, Chili's, whatever. We can use other higher
quality selections. We better get busy or Covington will take over and begin draining our traffic... trust
me, it will happen if we keep building worthless businesses for the sake of "development”... All
development is NOT good development.
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Post anything that represents Love and Kindness in any space controlled by county. Do all that can be
done to maintain peace among the citizens.

| moved here 5 years ago from New York. | bought my first home here. I'm disappointed in how much
traffic I'm dealing with today versus when I first bought my home 5 years ago. | don't like all the new
buildings that look poorly built. I don't like that the younger people don't have many options to keep
them occupied and out of trouble.

Great effort should be taken to insure a good cross section of the populace is used for planning
strategies.

Actually have a plan

Currently, there are 103 responses to this survey. 68% report as white, yet this is a 68% black/brown
county. Conyers needs to address the racial disparity by creating more opportunities of community and
culture. Olde Town landlords can not be allowed to keep building artificially empty for the benefit of
out-of-town interests. Rockdale County courthouse can not be expanded in Olde Town. Olde Town
needs to focus on community, culture, walking, and 24 hour living. The courthouse will kill any
opportunities to create evening-living, walkability due to influx of day-time traffic. And just the need for
more courthouse space, speaks to the racial disparity of county and city. Why a larger court facility?
Why not more services that help those trapped by the policing system? More economic opportunities,
more examples of opportunities to express via music and arts will do more for our community than a
larger court system. Policing and courts will only accelerate this community's demise into a faceless air-
conditioned nightmare of congestion and anonymity.

That's a very interesting observation! Thanks for sharing that. It's not like they're only sticking these
newsletters in the mailboxes of white homeowners. I'd be curious to know why that is and how
different the consensus on city planning would be if 100% of every demographic responded to this
survey.

Stop the build!
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Focus on developing a quality product, craftsman type homes and upscale shopping areas.

Conyers should focus on expanding green spaces. Conyers should increase taxes for new builders so
that we can enhance struggling schools. Conyers should require new builders to add more sidewalks in
their area and beyond and to expand green spaces. New builders should be required to
construct/develop/ put money into public works/parks etc. If they are building in this community they
should demonstrate an investment in Conyers.

Sports Complex - Eat Play Live concept

Please listen to the taxpayers. We are asking for the mindless building to stop. We are asking for our
city and county leadership to make decisions that will help our town recover from the shambles it is
currently in. We are asking for investigative work to uncover corruption. So many feel powerless and
are so disappointed when we see yet another death of land been scalped and more apartments going
up (Pine Log Road!!!!). Please help.

| would like to see the City of Conyers have it's own school system like Buford or Decatur.

Bringing in restaurants and shops that are of better quality and businesses that offer diverse products
for all races. No more Dollar stores or other such stores, we have enough.

Conyers and Rockdale County should be a Dementia Friendly place. I've brought this to the attention if
our county commissioner. | advocate for Caroline Carts into eh retail stores so thise who are not able to
ride in electric o se can be included in every day experiences such as shopoing.

Does Rockdale County have enough water supply & treatment to support all the new development
going on? Everywhere you turn in the county more land has been cleared! How is our carbon footprint
now?

Please develop better options to commute around hwy 138 such as building a road/bridge similar to
Parker Road over the hwy between 138 and sigman road. Maybe even 2 roads.
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We need a qualified, high performing Economic Development Director who gets results in the right
direction for us. The current, and previous one are/were an embarrassment!

4 months ago

How would you rank the food choices?

How would you rank the restaurant choice?

Do you feel connected to the community?

Do you feel like you know your neighborhood?

What are activities you would do on the weekend?(This is gauge if Conyers is really a sleeper town or
not)

4 months ago

4 months ago

SURVEY RESPONSES

PUBLIC MEETING RESPONSES
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Use dots to indicate the top destinations and/or leave a sticky note describing others.
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Use dots to indicate the top items you feel are assets to the City of Conyers and/or leave a sticky note describing another assel.
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PUBLIC MEETING RESPONSES

Use dots to indicate your top priorities for Conyers " future or lea ve a sticky note describing others.
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The City of Conyers 2023 Comprehensive Plan Update
Steering Committee Meeting
Conyers City Hall (901 0'Kelly Street, Conyers, GA 30012)
January 25, 2023 - 6:00 p.m.

SUMMARY
l. Introductions & Overview
The SC introduced themselves and Bogle provided an overview of the comprehensive planning process.

Il Data Trends

Bogle presented current demagraphic, housing, economic, and transportation trends. The SC requested the following data be presented at their second
meeting: population change by age; racial composition; family size and composition; migration patterns of new residents; housing types; housing
tenure; household income distribution; educational attainment; and transportation access.

I1l. Issues & Opportunities

The SC responded to the following questions (with the top response listed):
What is Conyers's strongest asset?

I. Proximity to Atlanta

What is Conyers's primary challenge?

I. Growth Management

What is one word or phrase you would use to describe Conyers?

I Home

V. Vision & Principles
The SC discussed the vision and principle statements and made the following updates:
= Pl nouative [previously Progressive
(e ) Conyers is open to new ideas and always looking for innovative ways to improve quality of life for all.
P2: Community [previously Personal)
€™ Being connected to the small-town feel of Conyers strengthens the fabric of the community.
= P3: Charm [previously Attractive)
== Conyers attracts a wide variety of people and businesses with a high quality of life, prosperous economy, and aesthetically pleasing physical environ-
ment.
Ly 4 Complete [previously Livable)
=== Conyers has everything it needs to be a livable community - diverse housing options, great schools, and ample employment opportunities, as well as
€S amenities and entertainment options.
Ph: Equitable
There are equitable opportunities for everyone.
Pé: Cares (previously Hospitable)
Conyers is hospitable and welcoming to all
P7: Sustainable
Strategic growth and infrastructure are sustainable and supported by a good balance of industry, housing, and commercial development the supports a
stable economy and vibrant community.
ARC staff will draft new titles for each principle that either use the acronym CONYERS' or all begin with the letter .

MITTEE MEETING

ER

V. Next Steps
Bogle discussed next steps including the upcoming public meeting and SC meeting (March 28] and encouraged SC members to advertise the Publicinput
webpage.
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| Introductions & Overview
Il. Data Trends

lIl. Issues & Opportunities
IV. Vision & Principles

V. Next Steps

HOW TO PARTICIPATE - POLL EVERYWHERE

1. Web Voting - Go to PollEv.com/cdev555. Wait for the question to
appear and then respond.

| https://PollEv.com/cdev555 %

2. Text Voting - Text CDEV555 to 22333 once to join, then text your
responses to 22333. = =

STEERING COMMITTEE MEETING

INTRODUCTIONS &

OVERVIEW
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WHY DO WE PLAN?

Prepare for

STEERING COMMITTEE MEETING

Anticipate the Future

Change

Accommodate
Present Needs

Enhance
Strengths

NEEDS &
OPPORTUNITIES

VISION &
GOALS

CAPITAL
IMPROVEMENTS
ELEMENT

Minimize
Weaknesses

Provide for
Public Health,
Safety, &
Welfare

Build
Community

COMMUNITY
WORK
PROGRAM

BROADBAND
SERVICES

ECONOMIC
DEVELOPMENT

TENTATIVE SCHEDULE | JANUARY-OCTOBER

Steering Steering Public Hearing
Committee Committee #2 [Pre-
Meeting #1 Meeting #2 Transmittal
Public ARC Finalizes | Council Hearing)  peapLiNe for
Meeting Plan Reviews Plan Review,
atWork Approval, and
Sessions Local Adoption
October 31st
@ O=p

2023
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DEMOGRAPHIC TRENDS

Population Comparison

25000

= Conyers's population increased 14% fo
17,305 in 2020 after a 34% increase

15000

between 2000 and 2010. Conyers's

0o percentage population increase in the past
= 10 years is comparable to that of similar
I and/or nearby communities in the region.

0
Conyers Loganville Covington McDanough

m2000 m2010 w2020

Uata Source: US Census Bureau, Decennial Censuses, 2000-2020

\ TR

HOUSING TRENDS

&

Conyers

L

W 46% SUBMARKET 7
Suburban neighborhoods with lower-
to-moderate-priced housing, biggest
increase in renters Learn more

STEERING COMMITTEE MEETING

A:2 Atlanta Regional Commissior \ : B -
£ » \ Vo B I 34% SUBMARKET 8
. METRO ATLANTA 1 & ’ 4 & Suburban neighborhoods with
HOUSING STRATEGY A / ™ y = lowest-priced single-family homes,
. 1 3 { mix of renters and owners Learn
| CITY SNAPSHOT i
T
Median Home Sale Price
e $137,000 I 20% SUBMARKET 9
Lower-priced rural areas Learn more
Enange in Median Home Sale
Price (2013:20) gk
Home Sele Price Per Sq Ft
(2020 $83.00sq ft
Percent Change in Home Salc
: Price Per sq F1(2013.20) +86%
Median Bulling Area of Home
Sales (201) 1,513 ¢qft
ey % @
D212 source: ARC anzlysis of ZIIoWS ZTRAX home
caleransactions, 2013 & 2020, Explore this dets
] e EEETER

@

£
E‘/\:@ ’ Almon

Data from metma(‘mausirry.w? i

/ :
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STEERING COMMITTEE MEETING
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ECONOMIC TRENDS

Resident Area Characteristics

#af # of Total

NAICS Industry . . y
= 43% of residents work in retail trade,
P — | health care and social assistance, and
3 Adniistrtion & Sugport, = | administration and support and waste
management and remediation, while 38%
Warkplace Area Characteristics of the jobs offered within Conyers are
T within health care and social assistance,
NAICS Industry o s iy i
. retail trade, and accommodation and food
1. Health Care and Social Assistance 939 16% :
2. Retail Trade 845 13% services.
3. Accommodation and Food Services m %

Ulata Source: LFHL Origin Destination Fmployment Statistics, 2019

% » .
.

Calinsuile

st

@




What is Conyers's strongest asset?

.. Start the presentation to see live content. Fer screen share software, share the entire screen. Get help at pollev.com/app

What is Conyers's primary challenge?

.. Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

What's one word or phrase you would use to describe

STEERING COMMITTEE MEETING

Conyers?

.. Start the presentation to se live content. For screen share software, share the entire screen, Get help at pollev.com/app
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Conyers is a desirable, healthy, highly sought-after community, rich in
history and heritage.

Conyers Strategic Plan & Vision [2016]

STEERING COMMITTEE MEETING

The city of Conyers should stay open to new ideas and always be looking for
innovative ways to improve the quality of life.

Conyers Strategic Plan & Vision (2076/
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P1: PROGRESSIVE
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P2: PERSONAL

Feeling connected to the small-town feel of Conyers will
strengthen the community.

Conyers Strategic Plan & Vision (2016/

P3: ATTRACTIVE

Conyers should be able to attract a wide variety of people and businesses.
A high quality of life, prosperous economy, and aesthetically pleasing
physical environment will draw in residents and employers.

Conyers Strategic Plan & Wsion 2015/

STEERING COMMITTEE MEETING

Conyers should have everything it needs to be a livable community -
ample employment opportunities, amenities, entertainment options, and
residential options as well as good schools.

LConyers Strategic Plan & Vision [2014/
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P5: EQUITABLE

There should be fair and just opportunities for everyone.

LConyers Strategic Plan & Vision (2016]

P6: HOSPITABLE

Citizens and businesses are hospitable and welcoming to people from
all walks of life.

Conyers Strategic Plan & Vision [2016)

STEERING COMMITTEE MEETING

P7: SUSTAINABLE

Growth and Infrastructure needs to be sustainable and supported. A good
balance of industry, housing, and commercial development is needed for
a stable economy and satisfied community.

Conyers Strategic Plan & Vision [2016]
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NEXT STEPS

TENTATIVE SCHEDULE | JANUARY-OCTOBER

Steering Steering Public Hearing
Committee Committee #2 (Pre-
Meeting #1 Meeting #2 Transmittal
Public ARC Finalizes | Council Hearing)  peapLNE for
Meeting Plan Reviews Plan Review,
at Work Approval, and
Sessions Local Adoption
October 31st
@ >

STEERING COMMITTEE MEETING

WEBSITE

2023

CITY OF CONYERS COMPREHENSIVE PLAN UPDAT ez

Q, https:// publicinput.com/CityofConyersGA "

m b

WHAT IS A COMPREHENSIVE PLAN?

One of the fundamental responsibilities of local government is planning - a word used to

describe how a community shapes and guides growth and development. Updating
anchia alan affre Fampi initias tha Anarmining ta lnal haunad tha

152 | City of Conyers 2023 Comprehensive Plan Update

FOLLOW US ON SOCIAL MEDIA
L{IV]G]in

Public Hearing #1

Atlanta Regional Commission



STEERING COMMITTEE MEETING

The City of Conyers 2023 Comprehensive Plan Update
Steering Committee Meeting
Conyers City Hall (901 0'Kelly Street, Conyers, GA 30012) / Microsoft Teams
March 28, 2023 - 6:00 p.m.
AGENDA

} Introductions

II. Steering Committee Meeting #1: Poll Results

The poll results from SC#1 indicate that positive attributes for Conyers is a strong Community, great Location and Peaple, and with Diversity.
Challenges are Perception and Schools, and one word used to describe Conyers is Home.

I1l. Data Trends Summary

The group discussed the fact that, although the perception is that mostly townhomes are being constructed, the majority of new housing de-
velopment is single-family homes. Single-family homes also make up the majority of the existing housing stock. There seems to be a negative
perception of townhomes. However, the group felt overall that more housing diversity is needed. The data regarding changes in age was discussed,
and Conyers has a growing population of 60+ age groups who may desire more housing types/options. Also, the number of peaple age 15-24 has
declined (another group who may desire aptions other than a single-family home, as well as first time owner opportunities or rentals). The number
of children under age 6 has declined in Conyers, and the family size has also declined. This trend in smaller families and household sizes is seen
metro-wide.

Anather point of discussion was the percentage of rentals [64%) versus owners (36%). This is a higher percentage of renters than the metro area
overall, but is a positive in many ways in that rental housing provides housing stock for those who prefer not to own or may not yet be able to
own. This may help the fact that Conyers has a very large percent of those in the “workforce” income levels between $15,000 and §74,999 per
year. Many communities are backtracking to add workforce housing, and Conyers is already strong in this and may want to make efforts to retain
housing at these levels and even add to them.

V. 02.23.23 Public Meeting and Survey Responses to Date

The group discussed the responses from the Public Meeting on March 9, 2023, and responses from the survey which closes at the end of May. The
responses are from peaple who are mostly white and with a bachelor's degree or higher, which is not consistent with the makeup of the communi-
ty. The Steering Committee discussed ways to get the poll out to more groups, possibly civic organizations, neighborhood associations, and church
groups.

V. Summary of Issues & Opportunities Revealed to Date, SC Input

Summary from March 9th public meeting:

Most significant resources

Olde town / downtown / architecture; Olde jail: New depot players; Greenspace / more trails; Milstead / Main and Milstead

Horse Park; Cherokee Run Golf Course; Old Baptist Church; Greatest Challenges; Increasing Population, Traffic

Strongest Assets
Location/Proximity to Atlanta, Diversity, Festivals/Events, Neighborhoods

Priorities
Restaurants, Parks/Greenspaces, Attractions/Festivals, Pedestrian Spaces, Housing, Things to Do, Safe Community

Housing Needs:
Senior, Single-Family, Affordable, Live/Work

Public Input Poll (Online) closes end of May, but current results are as follows:

Most significant resources

Olde town / downtown / architecture; Olde jail: New depot players; Greenspace / more trails; Milstead / Main and Milstead: Horse Park; Cherokee
Run Golf Course; Old Baptist Church
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Greatest Challenges
Increasing Population, Traffic

Strongest Assets
Location/Proximity to Atlanta, Diversity, Festivals/Events, Neighborhoods

Priorities
Restaurants, Parks/Greenspaces, Attractions/Festivals, Pedestrian Spaces, Housing, Things to Do, Safe Community

Housing Needs:
Senior, Single-Family, Affordable, Live/Work

The data from the meetings regarding safety improvements was compared to the ARC Regional Safety Strategy Map here:
o https://atlantaregional.org/transportation-mobility/regional-safety-strategy/

=

==
LLd 74 group preferred the Principles using the C-0-N-Y-E-R-S theme for each of the main words to describe the principles. The Vision and Principles were
z confirmed and agreed upon.

Vision & Principles, Future Land Use Map, Special Planning Areas, Broadband Map

L Vision: Conyers is a desirable, healthy, highly sought-after community, rich in
L istory and heritage.
=

I: Principles:

PI: Community
Being connected to the small-town feel of Conyers strengthens the fabric of the community.
') P?: Open
Conyers is open to new ideas and always looking for innovative ways to improve quality of life for all.
O 3. heightorly
E Conyers is hospitable and welcoming to all.
0= Pi: Yes, We Have It!
Ll Conyers has everything it needs to be a livable community - diverse housing aptions, great schools, and ample employment opportunities, as well as
Ll smenities and entertainment options.
CITD P5- Equitable
There are equitable opportunities for everyone.
Pé: Relevant
Conyers attracts a wide variety of people and businesses with a high quality of life, prosperous economy, and aesthetically pleasing physical environ-
ment.
P7: Sustainable
Strategic growth and infrastructure are sustainable and supported by a good balance of industry, housing, and commercial development that supports a
stable economy and vibrant community.

VII. Next Steps
ARC and the PMT will take this data and start to work towards a draft of the Comprehensive Plan Update. The next PMT meeting is Thursday,
April 13th at 1:00PM via Teams.
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. Introductions

Il. Steering Committee Meeting #1 Poll Results

IIl. Data Trends Summary

IV. Public Meeting and Survey Responses To Date

V. Summary of Issues & Opportunities Revealed to Date

VI. Vision & Principles, Future Land Use, Special Planning Areas, Broadband
VII. Next Steps

TENTATIVE SCHEDULE | JANUARY-OCTOBER

Steering Public Public Hearing
Committee Meeting #1 (Pre-
Meeting #1 Transmittal
Steering ARC Finalizes | Council Hearingl  peApLINE for
Committee Plan Reviews Plan Review,
Meeting #2 at Work Approval, and
Sessions Local Adoption
October 31st
&

STEERING COMMITTEE MEETING

GOALS FOR SC#2 MEETING

* Confirm Vision & Principles

* As the public input is reviewed, consider what items are “Issues and
Opportunities:”

+ Connectivity
* Facilities
* Development
* |dentity
* Review Future Land Use Map and Special Planning Areas
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STEERING COMMITTEE
MEETING #1 POLL RESULTS

SC#1 POLL RESULTS: STRONGEST ASSET

What is Conyers's strongest asset?

opportun|t|es ll close.to.airport

ne.g,;‘s:ggco m nun ity
eel l inclusion

¢locatio natlantaw

2 dlver!:eown prOXImIty

engagementd'Ve rSIty Impg?;\éﬁts 8

proximity.to.rural.life cityandranchlife

atlanta

local
oximity.to.

STEERING COMMITTEE MEETING

SC#1POLL RESULTS: PRIMARY CHALLENGE

What is Conyers's primary challenge?

lackoflnfrasteugm;gable?%%sr![nggrowfhnagmg .growth

affordablehealthcare managin
g ggﬁt:n;SChOOISreal s
= pe r P I O n Straffic
a S estat u

mlandlords &
qualitygrowtho 3 growthatlanta

g lackofresources

comme
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STEERING COMMITTEE MEETING
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SCH#1 POLL RESULTS: DESCRIPTIVE WORD

What's one word or phrase you would use to describe Conyers?

progresswe brightideas service
welcome hardy celebration
united cusp O me growing life moody

forwardthinkin
il evolving ~ community strong eclecticg

diversity people

on
£
=

PUBLIC MEETING: SUMMARY OF INPUT

. Most significant resources
Dlde town / downtown [ architecture
= (lde jail
New depot players
= Greenspace [ more trails
= Milstead / Main and Milstead
* Horse Park
* Cherokee Run Golf Course
= (ld Baptist Church

. Greatest Challenges

= Increasing Population, Traffic

» Strongest Assets
= Location/Proximity to Atlanta, Diversity, Festivals/Events, Neighborhoods
* Priorities
= Restaurants, Parks/Greenspaces, Attractions/Festivals, Pedestrian Spaces, Housing, Things to Do, Safe Community

* Housing Needs:
= Senior, Single-Family, Affordable, Live/Work

Atlanta Regional Commission



PUBLICINPUT: STATUS REPORT

* https:// publicinput.com/CityofConyersGA
« 171 participants as of 3/22/23.

= Survey currently 67% white,

60% Bachelor or Graduate degree

* Pros: trails, small town feel, proximity to local amenities, community, Olde Town
» Cons: traffic, staff shortages, increasing rents and taxes, homelessness, car dependence, road safety

» Needs: independent restaurants and businesses, teen and youth activities, greenspaces, sidewalks,
liveliness, West Ave improvements, 138 / I-20 improvements, 138 improvements overall, senior housing,
affordable single-family housing, housing near amenities, tourism, address blight

» Survey closes end of May.

Assets can be accentuated and improved | Liabilities can be mitigated and changed over time | Potential can be sought after and developed.

PUBLIC MEETING: POINTS OF INTEREST

83 Oangerous for Bikew/Peds/Cars

O Fuure Wousing

# Tk i,
CONYERS M_,; R;A!'
- 'F!".*L'-?_;”

STEERING COMMITTEE MEETING

Road Safety / Bikes-Cars-Pedestrians
* Highway 138 and I-20

= Highway 138 and Flat Shoals Rd.
Highway 138 and Sigman Rd.
Highway 138 and Pine Log Rd.
Highway 138 and 0ld Salem Rd.

Johnson Park and Ebenezer
Milstead and North Main St.
Milstead and Green St.

Irwin Bridge Greenway intersections
Gees Mill and Cherokee

= 0ld Cosley Mill Road
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Highway 138 and Pine Log Park/Green Meadows

Improvement Areas [non-specific)
+ Highway 138 and Sigman Rd.

+ Highway 138 and I-20

+ Sigman Rd. and I-20

+ SigmanRd. and E. Park

+ Sigman Rd. and Gees Mill

+ Pine Log Road near E. Park

= Flat Shoals Rd. at Hunting Creek
+ Near Almond Creek

+ Highway 20 SE

SUMMARY RECOMMENDATIONS FROM INPUT (PUBLIC MEETING)

Housing Needs Areas

.
.
.
-
.
.
.

Sigman Rd. and Irwin Bridge
Olde Towne / Near RCHS

Near Pine Log Park / Ball Fields
Flat Shoals Rd. and Parker Rd.
Sigman Road near Gees Mill
Centennial Olympic Parkway area
Cosley Mill area

Atlanta Regional Commission



P2: RERSONAL COMMUNITY

ol 1ot " ol ot i
shrcheHher—he-coiths

Being connected to the small-town feel of Conyers strengthens the fabric of
the community.

Conyers Strategic Plan & Vision (2018): SC#1 Updates

P1: RROGRESSIVE INNOVATIVE

AAVA nn ] ARANR-TA-DAW LA il h
oty outd oy up v i oo cl v

Conyers is open to new ideas and always looking for innovative ways to
improve quality of life for all.

Alternative: 0 = Open

Conyers Strategic Plan & Vision [2018): SC#1 Updates

P6: HOSPITABLE CARES

STEERING COMMITTEE MEETING

Conyers is hospitable and welcoming to all.

Alternative: N = Neighborly

Conyers Strategic Plan & Vision (2018): SC#1 Updates
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STEERING COMMITTEE MEETING

P4: HVABLE COMPLETE

Conyers has everything it needs to be a livable community - diverse housing
options, great schools, and ample employment opportunities, as well as
amenities and entertainment options.

Alternative: Y = Yes, We Have It!

Conyers Strategic Plan & Vision (2018): SC#1 Updates

P5: EQUITABLE

There shouldbe-fair and o4 _

There are equitable opportunities for everyone.

Conyers Strategic Plan & Vision (2018): SC#1 Updates

P3: AFFRAGHVE CHARM

Conyers attracts a wide variety of people and businesses with a high quality
of life, prosperous economy, and aesthetically pleasing physical environment.

Alternate: R = Relevant

Conyers Strategic Plan & Vision [2018): SC#1 Updates
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STEERING COMMITTEE MEETING

P7: SUSTAINABLE

Strategic growth and infrastructure are sustainable and supported by a good
balance of industry, housing, and commercial development that supports a
stable economy and vibrant community.

Alternative: S = Strategic

Conyers Strategic Plan & Vision (2018): SC#1 Updates

PROCESS | REQUIRED PLAN ELEMENTS

VISION & NEEDS & COMMUNITY BROADBAND

WORK
GOALS OPPORTUNITIES PROGRAM SERVICES

CAPITAL
IMPROVEMENTS ECONOMIC  Wfirp s NspORTATIO

ELEMENT DEVELOPMENT
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STEERING COMMITTEE MEETING

QUESTIONS TO INFORM COMPREHENSIVE PLAN UPDATES

What issues to you feel are rising to the top in terms of the following:

e

e

Connectivity

Facilities

Development

Identity

LAND USE POLICIES

Development
Housing
Ensure the provision of quality housing in a range of size, cost and density.

Encourage traditional neighborhood development patterns that promote human scale

development witha mix of uses.
Prevent the expansionofisolated pockets of substandard housing in the City.
Land Use

Air quality and environmentally sensitive areas should be protected from negative
impacts of development

Wetlands will be preserved where they exist. If they cannot be preserved on
site, wetland loss will be mitigated by increasing ecologically equivalent
wetland on other appropriate sites.

Development is prohibited within floodways and floodplains.

Preserve trees, prevent unnecessary grading, protecttrees during the land
development process, and maintain tree density and diversity of tree species.

Economic Opportunities

Arange of job types should be provided that meet the needs of the local workforce.

Ensure that educational and training opportunities are readily available in the
community.
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3. Diversify the city's economic base to ensure thatemployment is not highly concentrated

inafewsectors.

4. Encourage industrial, manufacturing and storage uses to locate within existing industrial

parks.

1.

1

2

Identity

Maintain the traditional character of the community by preserving and revitalizing
established areas.

Encourage new development that is compatible with the traditional features of the
community.

Protect scenic or natural features that are important to community character.
Encourage the preservation of historic resources.

Connectivity
Coordinate with Rockdale County to implement the Comprehensive Transportation
Plan recommendations.

Facilities
Recreational uses and open space should be an integral part of new, largerscale
developments.
Continue to prepare and annually update the city’s capitalimprovement program.

Atlanta Regional Commission



PUBLIC HEARING #2 AGENDA
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City of Conyers, Georgla

AGENDA

City Council Meeting | August 16, 2023 - 6:00

L Il to Order and 's : Mayor Vince Evans

I Invocation:
1. Pl All

v. &gg da Revisions Thﬁ is an opportunity for council members to request
revisions to the agend_a
V. wval in .
» July 19, 2023 — Regularly Scheduled Council Meeting
» July 19, 2023 — Special Called Meeting - Public Hearing (number three)
millage rate.
« July 19, 2023 - Special Called Meeting 6:45pm Resolution No. 719
VIl.  Presentations:
¢ Rockdale County Council for the Arts — Shelli Siebert
» Proclamation = Stepping Up Initiative — Overdose Awareness Day — Derek

Marchman and Brenda Emest
Vii. Old Business:
1. PUBLIC H ING. T d d final i i rding t
3 Comprehe lelnnu of th ing is t
Vil

E :mdu for gg uﬂﬂu dnt! - ang fﬁmgg | s, and to waive the
second reading. Council Member Valyncia Smith

2. PUBLIC HEARING. Ordinance No. 13 ina el nd
Cha r?ufTiﬂ 8 oft Codaufﬂrdmancuafmn of

istri tn : foran eﬂ'nc wdutn a for r
Council Member Valyncia Smith

Americans with Dizabiliies Act

The City of Conyers does not discriminate on the basis of dizability in its programs. services. activities and
smployment practices. i you need auxiliary alds and services for effective communication or reasonable
modification o programs. services or activities contact Christina Heyman at christina_heyman@conyersga.gov
or TTO-483-4411 as soon as possible, preferably 2 days before the activity or event.

Atlanta Regional Commission



J Highwa

Council Member Valyncia Smith

4,
Il an - 0 ia 12.
Council Member Valyncia Smith
5. application f wi nd | um i
li . Juan lls - Virgil' . =91 ial
Street, Convers, Georgia 30012, Council Member Valyncia Smith
< 6. ication for a nd wi i mi
P. F = Fisher's Ki = 607 Si
(=] Georgia 30013, Council Member Valyncia Smith
zlll T. i mith to the Hist ion.
The t i n i 0.
(o) to September, 2026. Council Member Valyncia Smith
8. A Mana nt i I n and n
N i Georgia
# International Horse Park Director Jennifer Bexley
(d») 9 R r a neil t ove a
City of Conyers and CSX Transportation, Inc. for preliminary
z engineering and i i i I t . Main
e Sidewalk project that falls within the CSX right-of-way, for an
°=: estimated cost of $15,000,00, Council Member Eric Fears
Ll 10. -2024 i i a
= i | B. Nati Municipal hief J ., City Attorney
Carnie Boolcheck
— IX. Citizens' Comments: This is an opportunity for citizens to provide
—d comments to the City Council.
X.  Committee Reports;
- Xl.  City Manager's Update:
- Xll.  Executive Session:
o. Xill. Adjournment:

Amsricans with Dizabilities Act

The City of Conyers does not discriminate on the basis of disability in its programs, services, activities and
smployment practices. i you need suxiliary aids and services for affective communication or reasonable

modification o programs. services of activities contact Christina Heyman at christina beyman@conyersga.gov
of TTO-483-4411 as soon as possible, preferably 2 days bafore the activity or avent
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