





Resolution R-24-17

CITY OF FAYETTEVILLE
RESOLUTION TO ADOPT
2017 Comprehensive Plan

WHEREAS, the City of Fayetteville has completed the update of the 20-year
Comprehensive Plan;

WHEREAS, this document was prepared according to the Rules of the Georgia
Department of Community Affairs, Chapter 110-12-1, Minimum Standards and
Procedures for Local Comprehensive Planning, effective March 1, 2014 and established
by the Georgia Planning Act of 1989, and the required public hearings were held.

BE IT THEREFORE RESOLVED, that the City of Fayetteville Council does hereby
adopt the 2017 Comprehensive Plan.

APPROYED BY THE MAYOR AND COUNCIL OF THE CITY OF
FAYETTEVILLE at a regular meeting of the Mayor and Council on the 7th day of
September, 2017, by the following voting for adoption:
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The Housing Element examines the adequacy and suitability of existing housing to meet current
and future needs. It includes data on housing occupancy, age of housing stock, median home
values, jobs-housing balance, and housing for special populations.

The Economic Development Element addresses the vitality of Fayetteville and considers factors
such as economic diversity of the city, the local labor force, assets, economic development
programs, broadband availability, and projected economic growth.

The Transportation Element anticipates participation in the upcoming Fayette County
Comprehensive Transportation Plan and highlights projects and policies that will benefit the
City of Fayetteville.

The Land Use Element is a key part of the Comprehensive Plan, as it includes the Existing Land
Use Map, Future Land Use Map, and detailed descriptions of the character of the various types
of land use designations. The map and descriptions should be referenced as decisions about
land use and development are made, as well as in determining areas for infrastructure upgrades
and additional services. The Future Land Use Map reflects the community’s vision for growth
and development, as determined through the community input process, and a review of existing
land uses and market conditions. Within each land use map designation, there are appropriate
land uses and zoning categories listed, as well as photos of the preferred types and style of
development.

While the Future Land Use Map should be the guide for the 20-year planning period, it is
important to note that regular review of the map is necessary to ensure that it meets the latest
market trends, which may change the demands for development. Further, if a rezoning which
does not fit the designated future land use is granted, there should be an amendment to the
Future Land Use Map in order to ensure that it reflects the use of the parcel.

The Community Work Program includes projects and initiatives which will help with
implementation of the Community Goals. Whiie the Comprehensive Plan as a whole
incorporates policies and strategies for a 20-year planning period, the Community Work Program
outlines specific implementation strategies in a five-year timeframe.

The Capital Improvements Element includes all of the capital investments that the City of
Fayetteville plans to make in the next five years in order to facilitate achievement of the City’s
goals.




































Economic Development Strategy to Grow the Economy of Fayetteville, Georgia” was drafted in
2016. The strategy created a customized, comprehensive plan for Fayetteville’s economic
development for the next several years. Its end goal is to give the City the tools it needs to
grow along a positive trajectory and provide the community and the people that live and work
there with a steadily growing economic future.

Because the two recent economic development studies are far more detailed than information
that would be included in a Comprehensive Plan document, those studies will be incorporated
into the Comprehensive Plan document by reference.

Available Development Sites

There are currently approximately 608.18 acres of vacant land (also called greenfield sites)
available for development inside the current city limits. Greenfield sites, usually located on
the edge of the city are considered to be relatively easy to develop. However those locations
at the edge of the city are not always appropriate for the type of development proposed. More
intensive development and higher residential densities are generally more appropriate for the
center of the city, usually on redevelopment sites known as greyfields.

Greyfields

Historically, the term “greyfield” has been applied to formerly-viable retail and commercial
shopping sites (such as regional malls and strip centers} that have suffered from lack of
reinvestment and have been "outclassed” by larger, better-designed, better-anchored malls or
shopping sites.

Unlike brownfields, which feature actual or perceived levels of environmental contamination,
greyfields typically do not require remediation in order to unlock value to an investor. The
hidden value, in many cases, comes from underlying infrastructure (such as plumbing and
sewerage, electrical systems, foundations, etc.), the presence of which allows a developer to
improve the site efficiently through capital expenditures (sometimes quite minor) that may
easily lead to increased rents and greater value.

Within Fayetteville, there are several shopping centers located on North Glynn Street that could
be considered greyfield sites. At present, the City maintains an online listing of available
industrial, office and retail/shopping center sites that are available for redevelopment, or are
ready to be occupied.



Tax Allocation District

Tax increment financing districts, catled Tax Allocation Districts (TAD) in Georgia, are a widely
used economic development tool that offers local governments a way to revitalize their
communities by expanding the tax base. TADs can act as a catalyst to attract further private
investment into economically depressed areas. TADs help local governments attract private
development and new businesses which create jobs, attract customers, and in turn generate
additional private investment. Essentially, the creation of a TAD generally leads to an increase
in tax revenues above what already exists.

Georgia’s Redevelopment Powers Law, adopted by the General Assembly in 1985, gave local
governments the authority to sell bonds to finance infrastructure and other redevelopment
costs within a specifically defined area, a Tax Allocation District {TAD). The bonds are secured
by the increase in property tax revenues resulting from the redevelopment activities taking
place within the tax allocation district. The city, county, and school district who are funded
with property tax revenues, all agree that until the TAD bonds are repaid, they will receive the
same amount of property tax revenue as they were getting when the TAD was created. The
Redevelopment Powers Law outlines the possible uses for TAD funds. In Georgia, TAD funds can
be used for grants for capital costs, which include: construction of new buildings; public works
or improvements; renovation, rehabilitation, demolition, or expansion of existing buildings;
acquisition of equipment; and clearing and grading of land.

When using a TAD, a city designates a specific geographic area that has the potential for
redevelopment, but which suffers from blight or other economically or socially distressed
conditions. As public improvements and private development take place in the area, the taxable
value of property in the TAD increases. The city collects the total revenues, putting the increase
in revenues as a result of new development into a special fund to pay off the bonds that
financed the public improvements, while the remainder goes back into the city’s general fund.
The TAD is dissolved when the bonds have been retired and any other public financing has been
repaid.

Local legislation is required to authorize the city to create a TAD. In 2013, the voters within
the City of Fayetteville approved the TAD by a majority vote in a referendum. The city formed
a Redevelopment Agency with the responsibility of carrying out the Redevelopment Plan that
outlines the scope of the economic development project and project costs; estimates the
original tax base and tax increment amounts; and estimates proceeds that would be realized
from a bond referendum.

The Redevelopment Plan specifies the permissible uses of the funds that support the goals
outlined in the Plan, TAD funds must be spent on uses consistent with the Redevelopment Plan
for the TAD as approved by City Council. Funds must be allocated to projects and spent within
the boundaries of the district, as set forth in the Redevelopment Plan. TAD bond proceeds
cannot be used for any operational expenses, including salaries. Therefore, TAD bond proceeds
cannot be redirected to the City’s General Fund for operational costs. TAD funding is limited
to projects that would not be economically feasible without public subsidy.






Tax Allocation District (TAD)

The City's core has a designated TAD, offering infrastructure financing and special development
incentives for qualifying projects. The district was created to incentivize development in a
targeted area of downtown Fayetteville,

Downtown Development Authority function is to attain development; purchase and sell
property; and promote trade, commerce, industry and employment opportunities by facilitating
certain development projects through special financing and tax incentives.

Fayette County Development Authority

The Fayette County Development Authority (FCDA} is the lead economic development entity
for Fayette County, Georgia. FCDA focuses on recruitment, retention and expansion of major
industry and corporate office operations as well as workforce issues, primarily in the cities
of Fayetteville, Peachtree City and Tyrone.

The Fayette County Development Authority works with government leaders, community leaders
and business leaders to foster an environment that welcomes new investment and new jobs.
FCDA researches and provides information that site selectors and companies need to make
informed location decisions.

The Fayette County Development Authority was established by resolution of the Fayette County
Board of Commissioners on April 10, 1986 to “develop and promote trade, commerce, industry
and employment opportunities” for Fayette County.

Though originally tasked with promoting only the unincorporated areas of the county, in later
years the charter was amended to represent the interests of Fayetteville, Peachtree City and
Tyrone. Today FCDA promotes and markets the entire county as a prime location for new and
expanding businesses. FCDA is also one of only two local agencies in Georgia to have received
the prestigious Accredited Economic Development Organization designation by the
international Economic Development Council.

Major services include:

+ Website - a resource for companies and site selectors to conduct a complete site search
online. The website contains the demographics and business information to make the
site selection process easier.

» Special Data Requests - FCDA can provide specialized research and analysis on
workforce, demographics, site information and community data.

» Site and Building Tours - FCDA provides a complete familiarization tour of Fayette
County and its cities, customized for a company’s unique needs.



« Expansion Assistance - FCDA coordinates a number of partner agencies who can assist in
energy audits, facility layouts, workforce training and numerous other programs as part
of business growth and expansion activities.

+ Privacy and Confidentiality - Inquiries are treated with the highest degree of
confidentiality. The prospect will remain confidential until the prospect chooses to
announce.

Fayetteville Main Street Association

A program of the National Trust for Historic Preservation, Main Street’s goal is to help revitalize
historic downtowns through the preservation and adaptive re-use of historic and culturally
significant resources. The core of any Main Street program follows the nationally recognized
Main Street Approach:

Economic Vitality- The goal is to build a commercial district that responds to contemporary
needs, while maintaining the community’s historic character, It involves a commitment to
making the most of a community’s unique sense of place and existing historic assets, harnessing
local economic opportunity and creating a supportive business environment

Design- Successful Main Street programs take advantage of the visual opportunities inherent in
a commercial district by directing attention to all of its physical elements

Promotion- It can take many forms, but the goal is to create a positive image that will renew
community pride and tell the Main Street story to the surrounding region.

Organization- Establishes consensus and cooperation by building partnerships among the various
groups that have a stake in the commercial district. The focus is on ensuring that all
organizational resources (partners, funding, volunteers, etc.) are mobilized to effectively
implement strategies.

Chamber of Commerce

The Fayette Chamber of Commerce’s mission is to promote business and to enhance economic
and community development through leadership, service and advocacy for Fayette County. In
addition to providing traditional networking and education opportunities, the Fayette Chamber
works closely with existing business, the Fayette County Development Authority, and local
governments to promote and market Fayette County as a pro-business location. It is important
for the City to utilize the resources that this organization provides.
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March 27, 2017 Community Meeting

Input from the two previous community meetings and the results from the Community Survey
guided the Steering Committee and the city planning team in writing the first draft of
Fayetteville's Comprehensive Plan. From November, 2016 to March, 2017, the planning team
and the Steering Committee worked together to write the Draft Comprehensive Plan.

On March 27, the city planning team presented to the pubtic the Draft Comprehensive Plan
based on all of the input from the community. At this open house meeting, the planning team
and Steering Committee checked with citizens to make sure that the community’s goals and
objectives for the next 20 years were accurately captured in the Comprehensive Plan.

Based on feedback from the March 27 meeting, the city planning team went back to work, to
make small changes and corrections, and to continue to flesh out the details of the
Comprehensive Plan. The Comprehensive Plan includes a Community Work Plan, which is the
“To Do List” for City employees in order to implement the Comprehensive Plan.

Additional Public Hearings

After the completion of the Draft Comprehensive Plan, the city planning team presented to the
Planning and Zoning Commission and the City Council the final draft of the Comprehensive Plan.

Additional public hearings on the Comprehensive Plan were held on:
March 28, 2017 at the Planning and Zoning Commission meeting
April 6, 2017 at the City Council meeting

April 20, 2017 at the City Council meeting

May 18, 2017 at the City Council meeting

The Comprehensive Plan will create an environment of predictability for businesses, investors,
developers, property owners, and the public. It will help to recognize and implement important
economic development and revitalization initiatives and, more importantly, it communicates
the citizens’ vision to elected officials so they can make decisions that will implement the plan.



ISSUES

Based on public input gathered from the Community Survey and two public meetings, following
are issues facing the City of Fayetteville:

e Community Prioritized Transportation improvements ranked by Comprehensive Plan
Community Survey participants yielded the following {ocal transportation priorities from
the community. Projects are listed in priority order.

o 85 and 54 - intersection improvements, signal timing, develop alternative routes

Citywide - add sidewalks

85 South - widen to four lanes

Downtown - get rid of one way streets

Citywide - add bike lanes

Fayette Bypass - complete

Citywide - create grid/connect neighborhoods

Hood Avenue - connect to Sandy Creek

Citywide - synchronize traffic signals

o B85, 314, and Jeff Davis - improve flow, add safety improvements

¢ Need for sidewalks/ multi use paths/ cart paths improvements and connectivity

» Improved walkability

+ Pedestrian infrastructure that levels the playing field between cars and people

O 0 0 O 0 0 00

s City needs to distinguish itself from surrounding communities and create its own identity
within the Atlanta region

» Need to continue to improve aesthetics, especially at gateways

» Need for increased code enforcement

¢ Reducing crime and the perception of crime

e (Cooperation with the Board of Education

e (ohesive strategy to support further improvement of school district which will help
make the City a more desirable place to live

* More post-secondary educational institutions

¢ Housing for all stages of life cycle
« Demand for smaller single family detached housing with a higher architectural design
standard located in a walkable mixed use environment.












VISION STATEMENT

A unigue place to call home, a community buitding from the past, working together creating a
better future, while preserving our small town charm,

COMMUNITY GOALS

The City of Fayetteville is a diverse and forward-looking community engaged in shaping its own
future. The people of Fayetteville are working to capitalize on the qualities and values that
have made it successful. As the City of Fayetteville moves forward in implementing the
Comprehensive Plan, these goals should continue to be monitored to ensure that they are still
relevant to the community.

GOAL ONE: Participate in the Fayette Caunty Transportation Plan.

Strategies:

monm»

2.
3.

>

SP®New

Prioritize projects that have the most impact to the most people.

Prioritize safety improvements based on accident data.

Prioritize creating more of a grid street network to ensure altemative routes.
Prioritize projects that support a more walkable Downtown.

Pursue state and federal funding for community identified transportation priorities:
1.

SR 85 and SR 54 - intersection improvements, signal timing, develop alternative
routes

Citywide - add sidewalks

5R 85 South -widen to four lanes

Study Downtown one way pair traffic pattern to determine if this traffic pattern
will further the goal of having a vibrant walkable Downtown.

Citywide - add multi-use paths

Fayette Bypass -- complete

Citywide -create grid street network/connect neighborhoods

Hood Avenue - connect to Sandy Creek

. Citywide - synchronize traffic signals

0 SR 85, SR 314, and Jeff Davis - improve flow, add safety improvements












GOAL THREE: Business Retention and Expansion

Strategies:

A. Create synergy with local businesses by communicating with existing businesses

B. Working together with the Fayette County Development Authority and Chamber of
Commerce on business retention, expansion, and attracting - developing the
workforce local businesses need.

C. Foster partnerships between Fayette County schools and local post secondary
educational institutions to support workforce development needed for local
businesses.

D. Encourage educational enhancements to make Fayetteville the place to live for all

school attendance zones.

GOAL FOUR: Business Attraction and Recruitment

Strategies:

A.
B.

Develop the City’s brand and begin branding campaign.

Working together with the Fayette County Development Authority and Chamber of
Commerce on business attraction and recruitment, as well as attracting and
developing the workforce needed by target businesses.

Foster partnerships between Fayette County schools and local post secondary
educational institutions to support workforce development needed for target
businesses.

Investigate a City sponsored business incubator.

Provide incentives for green buildings.






E.

F.

Increase code enforcement activities and consider adding another code enforcement
officer.
Add public art.

GOAIL. THREE: Make Downtown Fayettevﬂle more vibrant and walkable

Strategies:

A. Get more people living Downtown to support businesses

I o

1. Allow apartments only in Downtown Fayetteville.

2. Encourage development of mixed use buildings with commercial or office on
the ground floor and apartments or condominiums upstairs. Buildings should
be oriented toward the street and not be separated from the street by fences
or walls.

3. Encourage the development of townhouses that are externally oriented
toward the street and neighborhood, not inwardly oriented or oriented
toward parking lots.

4. Encourage the development of
single-family detached homes
in walking distance of
Downtown amenities.

Amend the Zoning Ordinance

1, Amend Downtown zoning fo
address historic inspiration for
new structures.

2. Amend Downtown zoning to
address mixed uses.

. Recruit more businesses to Downtown.

1. Businesses for residents to
patronize.

2. Employers.
Add more park area and outdoor
event space
Study financial and engineering
feasibility of regional stormwater
detention in a water feature (such as
a lake or enhanced creek/river/canal}
Downtown.
Locate new civic buildings Downtown.
Improved/additional wayfinding signage.

. Pedestrian improvements within Downtown and sidewalks and multi use trails

connecting neighborhoods to Downtown.
Study Downtown Fayetteville in greater depth, with a focus on urban design and
other above listed goals.






Information gathered from the results of the community survey, the visual preference survey,
and the two community meetings formed the type of character desired for each area. In the
first community meeting, participants expressed the type and character of development that
they would like to see in Fayetteville. Preferences for building type and height were noted, as
well as preferences for architecture, site design, lot size, and density of development. In the
second community meeting, through the community mapping exercise, participants indicated
where they would like to see each preferred development type and character located.

It was the responsibility of the Steering Committee to distill the input from the community and
shape the Future Land Use Map. Critical areas of discussion for the Steering Committee were:

Apartments;

The Steering Committee debated the appropriateness of apartments in Fayetteville. Steering
Committee members balanced community concerns regarding apartments with the need to
have more people living in Downtown Fayetteville to create vibrancy in the area. The Steering
Committee decided that apartments should be allowed Downtown and only as a part of a
walkable mixed use developrnent, rather than stand alone apartment buildings or complexes.

Downtown:

For Downtown Fayetteville, the community requested streetscape improvements to create a
more easily walkable environment. Survey participants wanted a mix of land uses including
more upscale and locally owned shops; more restaurants; arts, rmusic and entertainment
venues; and more people living Downtown. The Steering Committee recognized the need for
more study of the area and for redevelopment of North Glynn Street from Lafayette to SR 314.

Business Parks:

The Steering Committee recognized that more land needed to be set aside to facilitate job
creation requested by the community in the Comprehensive Plan process. Land devoted to
office and business park uses is important to achieve this goal.

Greyfields:

Greyfields are formerly viable shopping centers that have suffered from lack of reinvestment
and have been "outclassed" by larger, better-designed, better-anchored shopping centers.
Greyfields value to developers comes from underlying infrastructure (such as plumbing and
sewerage, electrical systems, foundations, etc.), the presence of which allows a developer to
improve the site efficiently through capital expenditures (sometimes quite minor) that may
easily lead to increased rents and greater value. Within Fayetteville, there are several shopping
centers located on North Glynn Street that could be considered greyfield sites.

Participants in the community workshops indicated that the 692 and old Big Lots shopping
centers that are part of the Tax Allocation District, should be redeveloped to a higher aesthetic
standard and should compliment the existing walkable Downtown Fayetteville,



All of the input from the community was evaluated by the city planning team and steering
committee with technical considerations and recognized best practices in mind. For
commercial, office, business park and industrial land uses, market data, vacancy rates and
business location criteria were examined.

Single family residential:

Participants in the first community workshop and participants in the visual preference survey
indicated that acceptable lot sizes in the City of Fayetteville range from 7,000 square feet to
43,560 {one acre). It was noted by the city planning team and steering committee that on
smaller lots, no houses that had attached front facing garages were well liked. The only houses
with front facing garages that were well liked were very large homes on large lots (30,000
square feet or larger). It was also noted that the well liked houses that were located on smatl
lots had traditional architecture that included front porches and garages located in the rear of
the house (attached or detached with driveway or alley access).

The Steering Committee debated the concepts of net density and gross density. Net density is
the number of residential units per acre after undevelopable areas such as wetlands and
floodplains are removed from calculations. Gross density is simply the number of units per
acre. The Zoning Ordinance currently requires 700 square feet of open space in a Planned Unit
Development (PUD). Most subdivisions are developed as PUDs and dedicated open space is held
in common area by the homeowners association.

It was determined that when the Zoning Ordinance is audited, the open space requirements
must be revisited. There must be clear definitions of open space and green space in the Zoning
QOrdinance. The Zoning Ordinance must also to address how much green space should be set
aside for public use versus common area and the permissible uses of green space. The ratio of
green space to residential density will be especially important in smaller lot subdivisions and
for the creation of conservation subdivisions.

The Future Land Use categories in this document list the current associated zoning districts.
When the new Zoning Ordinance is in place, the names of the zoning districts may change. For
the single family residential designations listed in this document, only lot size is addressed.
Required open space and green space will be determined in the Zoning Ordinance audit and
text amendments that will follow the adoption of the Comprehensive Plan.

Parks:

The Steering Committee determined that it was not feasible at this time for the City of
Fayetteville to consider the development of an active recreation department at this time.
However, the Steering Committee decided that the City should maintain play parks and passive
parks for city residents’ use. The Steering Committee determined that the City should conduct
a study to determine if there is enough parkland to support our growing populations and what
types of park resources the City should have.



















































CAPITAL IMPROVEMENTS ELEMENT

The Capital Improvements Element Annual Update has been prepared based on the rules and
regulations pertaining to impact fees in Georgia, as specified by the Devefopment Impact Fee
Act (DIFA) and the Department of Community Affairs (DCA) documents Development impact Fee
Compliance Requirements and Standards and Procedures for Local Comprehensive Planning.
These three documents dictate the essential elements of an Annual Update, specifically the
inclusion of a financial report and a schedule of improvements.

According to DCA’s Compliance Requirements, the Annual Update:

“must include: 1) the Annual Report on impact fees required under O.C.G.A. 36-71-8; and
2} a new fifth year schedule of improvements, and any changes to or revisions of previously
listed CIE projects, including alterations in project costs, proposed changes in funding
sources, construction schedules, or project scope.” (Chapter 110-12-2-.03(2){c))

This Annual Update itself is based on the City of Fayetteville Capital Improvements Element,
as amended by the City in June of 2007.

Financial Report

The Financial Report included in this document is based on the requirements of DIFA,
specifically:

“As part of its annual audit process, a municipality or county shall prepare an annual report
describing the amount of any development impact fees collected, encumbered, and used
during the preceding year by category of public facility and service area.” {0.C.G.A. 36-71-
8(c))

The required financial information for each public facility category appears in the main
financial table (page 2); each of the public facility categories has a single, city-wide service
area. The status of all impact fee projects, by public facility category, is shown on the tables
on pages 3 and 4

The City’s fiscal year runs from August 1 to July 31.
Schedule of Improvements

In addition to the financial report, the City has prepared a five-year schedule of improvements—
a community work program (CWP)—as specified in DCA’s Compliance Requirements (Chapter
110-12-2-.03(2)(c)), which states that local governments that have a CIE must “update their
entire Short Term [i.e., Community] Work Programs annually.”)'

! Note that DCA's Cormpliance Requirerments specify that the work prograrm is to meet the requirements of Chapter
110-12-1-.04(7){a), which is a reference to the work program requirements in a previous version of the Standards
and Procedures for Local Comprehensive Planning. The correct current description is found at Chapter 110-12-1-
.04(2)(b)1.
















































APPENDIX A -
COMMUNITY SURVEY
RESULTS














































































City of Fayetteville Comprehensive Plan Community Survey SurveyMonkey

84 Relired 10/30/2016 11:58 PM

a5 Retired 10/30/2016 11:31 PM
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APPENDIX B - PUBLIC PARTICIPATION
City of Fayetteville
Comprehensive Plan Steering Committee Meeting #1

Monday, October 3, 2016 at 6:30 pm
Fayetteville City Hall, City Council Chambers

Meeting Attendees:

Steering Committee Members in Attendance:

Greg Aikin
Janice Boyd
Kelly Brown
Robert Burch
Cathy Cochran
Ken Collins
Larry Dell
Micheile Fowler
Rachel Goergen
Karen Graiser

Rick Halbert
Rich Hoffman
Jeff Hollis
Abe Morrall
Brett Nolan
Katie Pace
Lauren Panter
Debra Renfroe
Ken Steele
Carlotta Ungaro
Cam Williams

City of Fayetteville:

Mayor Ed Jehnson

Ray Gibson, City Manager

Alan Jones, Assistant City Manager
Julie Brown, Senior Planner

The Collaborative Firm staff:
Jahnee Prince, Project Manager
Maurice Ungaro

The City of Fayetteville held its first Comprehensive Plan Steering Committee Meeting on Monday,
October 3rd, 2016, at 6:30 pm at City Hall in the City Council Chambers.

Mayor Johnson welcomed the Comprehensive Plan Steering Committee members. The Collaborative
Firm consultant team and city staff were introduced. Each of the Steering Committee members
introduced themselves.






Chamber of Commerce CEQ Carlotta Ungaro encouraged committee members to review the Economic
Development Study that is available on the city’s website. Mrs. Ungaro also suggested committee
members review the website Strong towns.

Gregg Aikin stated we need to decide if we want to become a destination city.
Rich Hoffman stated we need restaurants that will stay open later than 10:00pm.

Karen Graiser stated she would love to see something along the lines of a Ponce City Market in
Fayetteville.

Brent Nollan stated we shouid review and update our Code of Ordinances.

Ms. Prince stated that it seems that several issues are emerging that Steering Committee will need to
address and should be inciuded in the community survey.

® How to make Fayetteville a place that future generations will want to live?

e Should Fayetteville be a destination? Do we want more nightlife here? How can Fayetteville be
a unique place by building on what we already have? Do we want more chains? Or more
unique businesses (especially restaurants)?

* Should Downtown Fayetteville continue to require historic architecture? Does the style of
architecture really matter as long as the area is walkable and the uses are mixed o create a
vibrant Downtown?

¢ In our more suburban areas along State Highways, are the current architectural requirements
accomplishing what we want in those areas?

Ms. Prince told the Steering Committee that she would email them a draft of the community survey and
some additional reading materials to be discussed at the next Steering Committee meeting.

The meeting concluded with a review of next steps in the process.

The next Steering Committee meeting will be held on Menday, October 17, at 6:30 pm, at City Hall in the
City Council Chambers.






volunteers to help hand out meeting invitations and surveys at Market Day on October 28.

Brett Nollan volunteered.

Ms. Prince explained the outreach methods in use for the Public Meeting #1 to be held on

Tuesday, November 1. Outreach methods include

Meeting invitation flyer and poster to be distributed to churches and schools
Press release
City website and Facebook

Invitation handouts at last Market Day (surveys start on this day as well)

Ms. Prince explained the expectations of Steering Committee in the outreach process.

Send pdf of invitation to all of your email contacts who live in the City
Bring flyers to every gathering you attend between now and November 1

Ask owners/managers of businesses that you frequent to post a poster and/or

hand out meeting flyers

The Planning Team then took the Steering Committee through what would happen at the first

Community Meeting to be held on November 1. Janice Boyd and Cathy Cochran volunteered to

staff the sign in table. Larry Dell, Ken Collins and Debra Renfroe volunteered to do whatever

was necessary.






Ms. Prince gave a recap of the November 1 Community Meeting. There were nearly 120 people in
attendance. Ms. Prince thanked the Steering Committee for all their hard work in making the meeting a
success. Larry Dell said that Jahnee and her team did an excellent job on the cutreach for the meeting.

Ms. Prince presented the answers to the question boards presented at the November 1 meeting and
Visual Preference Survey Results, The Steering Committee discussed the Visual Preference Survey
results, noting preferred lot sizes, architecture, and development types. The Steering Committee
reiterated the communities’ concerns regarding garden apartment complexes versus the need for
people living downtown to patronize the local businesses.

Ms. Prince walked the Steering Committee through what would take place at the November 29
Community Meeting and detailed the outreach efforts to date. Jeff Hollis reminded the group of the im



City of Fayetteville

Comprehensive Plan Steering Committee Meeting #4
Monday, December 12, 2016 at 6:30 pm

Fayetteville City Hall, City Council Chambers

Meeting Attendees:

Steering Committee Members in Attendance:

Greg Aikin Rick Halbert
Janice Boyd Rich Hoffman
Robert Burch Jeff Hollis
Cathy Cochran Abe Morrall

Ken Collins Brett Nolan
Larry Delt Katie Pace
Michelle Fowler Lauren Panter
Rachel Goergen Debra Renfroe
Len Gough Ken Steele
Karen Graiser Carlotta Ungaro

City of Fayetteville:

Mayor Ed Johnson

Ray Gibson, City Manager

Alan Jones, Assistant City Manager
Julie Brown, Senior Planner

The Collaborative Firm staff:
Jahnee Prince, Project Manager
Larry Lucas



Ms. Prince explained that the project schedule incorporated one extra month at the end to be utilized if
needed. Based on the lack of clear direction in Community Survey Results, there will be more
time/analysis/deliberation/ strategy work for the Steering Committee and the planning team, so two
additional Steering Committee meetings have been added. The project completion date is one month
later, but the required June 30 adoption deadline date will be met.

Larry Lucas presented the small group maps from the November 29 Community Meeting. Karen Graiser
asked numerous questions regarding the maps. Mr. Lucas explained that the summary map shows the
common features from all of the small group maps. If the Steering Committee is comfortable with the
summary map, it will become the first draft of the Future Land Use Map. Ken Steele explained the
importance of the Future Land Use Map to the Steering Committee.

Ms. Prince informed the Steering Committee that the Community Survey closed on December 8. There
were 554 responses which included; 158 paper surveys filled out at Market Day, 66 paper surveys
completed at the November 1 Community Workshop, 281 surveys online, 49 paper surveys filled out at
City Hall or brought to City Hall. Ms. Prince reminded the Steering Committee that they were emailed a
copy of the Surveymonkey report. Ms. Prince presented the final survey resuits.

The 5teering Committee discussed Needs and Opportunities and a general outline for the Comprehensive
Plan Document. The meeting concluded with a discussion of a proposed Vision Statement.






Both groups are concerned about:

Maintaining residential property values

Apartments attracting undesirable residents

Crime

Schools

Traffic

Large supply of retail space/retail zoned land and not enough local demand which:
Decreases rental rates

Allows cheaper rents so that discount or second hand stores are more likely to open
Leaves existing, less desirable retail spaces vacant

The Steering Committee discussed the proposed Vision Statement for the Plan.

Ms. Prince presented all of the demographic data to be included in the Comprehensive Plan.



City of Fayetteville

Comprehensive Plan Steering Committee Meeting #6
Monday, January 30, 2017 at 6:30 pm
Fayetteville City Hall, City Council Chambers

Meeting Attendees:

Steering Committee Members in Attendance:
Rich Hoffman

Cathy Cochran Jeff Hollis
Ken Collins Abe Morrall
Larry Dell Brett Nolan
Michelle Fowler Lauren Panter
Rachel Goergen Debra Renfroe
Rick Halbert Ken Steele

Carlotta Ungaro

City of Fayetteville:

Mayor Ed Johnson

Kathaleen Brewer, City Councilmember
Lashawn Gardiner, City Planner

Julie Brown, Senior Planner

Reggie James, Planner

The Collaborative Firm staff:
Jahnee Prince, Project Manager



The meeting began with a review of vision statement discussed at the last meeting. Ken Steele provided
a historical perspective on the City’s vision statement and on the City’s logo. The Steering Committee
agreed on the vision statement

The Steering Committee discussed the transportation Issues raised through the community survey and
the community meetings. The committee agreed on how to prioritize the issues and created a priority list
of needed improvements. From this list, the Steering Committee engaged in a goal setting session
specifically for transportation.

Ms. Prince presented to the Steering Committee the first draft of the Future Land Use Map which was
based on the summary map. The summary map was based on the individual group maps prepared in the
November 29 community meeting. Ms. Prince also presented some proposed future land use categories/
character areas based on the most liked development types and patterns expressed by the community in
the Visual Preference Survey. The Steering Committee discussed the proposed future land use categories/
character areas. Brett Nolan raised several questions regarding Fayetteville's proposed future land use
categories/ character areas as compared to other cities.

The Steering Committee gave Ms. Prince some feedback on Comprehensive Plan outline to assist her in
her revisions.






City of Fayetteville

Comprehensive Plan Steering Committee Meeting #8
Monday, March 6, 2017 at 6:30 pm
Fayetteville City Hall, City Council Chambers

Meeting Attendees:

Steering Committee Members in Attendance:
Karen Graiser

Greg Aikin Rick Halbert
Janice Boyd Rich Hoffman
Ken Collins Jeff Hollis
Larry Dell Abe Morrall
Michelle Fowler Brett Nolan
Rachet Goergen Debra Renfroe
Len Gough Carlotta Ungaro

City of Fayetteville:

Mavor Ed Johnson

Kathaleen Brewer, City Councilmember
LaShawn Gardiner, City Planner

Julie Brown, Senior Planner

Reggie James, Planner

The Collaborative Firm staff:
Jahnee Prince, Project Manager

The Steering Committee discussed all of the land use, transportation, and economic development goals
written to date. Through a great deal of discussion, the goals were further refined

Ms. Prince thanked the Steering Committee for their feedback on the second draft of the Comprehensive
Plan. She said that she would continue to write and revise based on their feedback. Ms. Prince asked for
all of the feedback to be submitted in writing, either via email or through hard copies with red pen.
Carlotta Ungaro suggested left justifying text that wrapped pictures for easier reading.

The Steering Committee reviewed an updated draft of the Future Land Use Map and revised future land
use categories/ character areas. The Steering Committee discussed the proposed future land use
categories/ character areas and provided feedback to Ms. Prince. Ms. Prince requested that changes to
specific parcels be recorded directly on the draft Future Land Use Map for her to give to The Collaborative
Firm’s GIS consultant.



City of Fayetteville

Comprehensive Plan Steering Committee Meeting #9
Monday, March 20, 2017 at 6:30 pm

Fayetteville City Hall, City Council Chambers
Meeting Attendees:

Steering Committee Members in Attendance:

Greg Aikin Rich Hoffman
Janice Boyd Jeff Hollis
Cathy Cochran Abe Morrall

Ken Collins Brett Nolan
Karen Graiser Debra Renfroe
Rick Halbert Carlotta Ungaro
City of Fayetteville:

Mayor Ed Johnson

Kathaleen Brewer, City Councilmember
Paul Oddo, City Councilmember

Harlan Shirley, City Councilmember
Ray Gibson, City Manager

LaShawn Gardiner, City Planner

Julie Brown, Senior Planner

Reggie lames, Planner

The Collaborative Firm staff:

Jahnee Prince, Project Manager

Ms. Prince thanked the Steering Commitiee for their feedback on the Comprehensive Plan document
and Future Land Use Map. She said that she would continue to write and revise based on their
feedback. Ms. Prince asked for all of the feedback to be submitted in writing, either via email or
through hard copies with red pen.

Ms. Prince explained the outreach methods in use for the Public Meeting #3 to be held on March 27.
Outreach methods include:



. Meeting invitation flyer and poster to he distributed to businesses, churches, and schools
. Press release
. City website and Facebook
. Email blasts to:
o people who attended previous community meetings
o City Council’s contacts
o Planning and Zoning Cormnmission’s contacts

Ms. Prince reminded the Steering Committee members of their part in the outreach process.

. Send pdf of invitation to all of your email contacts who live in the City

. Bring flyers to every gathering you attend between now and the public meeting

. Ask owners/managers of businesses that you frequent to post a poster and/or hand out meeting
flyers

Ms. Prince then showed the Steering Committee the presentation that she would be making at the March
27 community meeting. The Steering Commitiee provided feedback to Ms. Prince and she promised to
make revisions.

A group photo was taken of the Steering Committee.






Ms. Prince began the meeting with a review of Comment Card feedback received from the Community
Meeting held on March 27. Several Steering Committee members stated that it seemed like the people
providing feedback hadn’t read the plan. Ms. Prince confirmed that the Comprehensive Plan draft,
including the Future Land Use map were posted on the City’s website. City staff has also emailed out
copies to people who have requested it. Ken Collins stated that he was happy to receive so many positive
comments on the Comprehensive Plan process and on the contents of the plan.

Ms. Prince said that there were a number of specific properties that must be discussed in order to finalize
the Future Land Use Map:

Fayette Pavilion Phase 3 (GA 314 side}: The Steering Committee decided that this parcel should be
designated for Business Park uses.

Downtown area for more detailed study: The Steering Committee decided that the Highway 85 North
corridor from Lafayette to SR 314 should undergo additional study to facilitate the transition from a
suburban environment to a small scale urban environment.

Rolader property: The Steering Committee decided that the property should be designated for high
density single family uses, but noted that great architecture and site design were key to the success of any
high density single family area. Kathaleen Brewer asked when revisions to the Zoning Ordinance would
be made to address this and other issues. Ms. Prince responded that a Zoning Ordinance audit and text
amendments were planned to take place right after the adoption of the Comprehensive Plan.

Williams property: The Steering Committee decided that the Williams property should be designated Low
Density Residential. Ms. Prince noted that the property owner would likely appeal this decision to the
City Council in a public hearing.

Mayor Johnson thanked the Steering Committee for their service to the City.






