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PURPOSE

This comprehensive plan, updated for the Grady County, Cairo and Whigham in 2015, serves as a guide
for local government officials and community leaders for making decisions in support of the
community’s stated vision. Based on input from the public and a Steering Committee, the plan identifies
needs and opportunities for the community, as well as goals for each community’s future, and policies
that provide guidance and direction for achieving these goals. The plan also offers insight into what
types of land use and development are appropriate in the Cities of Cairo and Whigham. A community
work program is included that specifies a route for working towards implementation of the plan.

This comprehensive plan should be used as a guide by the local government for assessing development
proposals, rezoning applications, and redevelopment plans. Residents, business owners, and developers
may access the plan as well, to learn about appropriate land use, development, and the trajectory of
growth for Grady County and its municipalities. Essentially, the plan seeks to answer the questions:
Where are we?, Where do we want to be?, and, How will get there?

PROCESS

The Comprehensive Plan process follows the Rules of the Georgia Department of Community Affairs
(“DCA”), 0.C.G.A. Chapter 110-12-1, Minimum Standards and Procedures for Local Comprehensive
Planning, effective March 1, 2014. The DCA rules state that the Comprehensive Plan consists of the
following three distinct components:

Needs and Opportunities:
An analysis of the community’s needs and opportunities will help determine the existing

conditions of each community. This will assist the community in identifying the issues
that it needs to address and the opportunities on which it can capitalize.

Community Goals:
Through public and steering committee meetings, the communities’ goals and policies

are developed to determine the community’s future direction. As a part of this
component, policies are identified to assist in making decisions that are consistent with
community goals.

Community Work Program:
The final component of the comprehensive plan, the Community Work Program,

outlines steps and strategies for achieving the community’s goals and implementing its
plans. The Work Program will include a short term work plan, identifying priority
projects, potential collaborations, and funding strategies.
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Specific components required for Grady County are:

Economic Development:

The Economic Development Element identifies and needs and opportunities related to
economic development and vitality of the community and Community Work Program
activities are developed for addressing these specific needs and opportunities,
considering such factors as diversity of the economic base, quality of the local labor
force, effectiveness of local development agencies, programs and tools.

Land Use:
This section deals with developing a Future Land Use Map that addresses the various

Land Use and Development goals of Cairo and Whigham. Specific development
strategies were developed in keeping with the proposed Land Uses, and are described in
detail in the next section

PUBLIC INVOLVEMENT

SWGRC's Role
The Southwest Georgia Regional Commission’s Planning Department facilitated the 2016 Comprehensive

Plan update for Grady County, Cairo and Whigham; collectively known as “Plan! Grady 2016”. Leading
community input sessions and Steering Committee meetings, the SWGRC team gathered feedback and
guidance from the public, and used this information to assemble the Comprehensive Plan and make
recommendations that are reflective of the community’s desires. The elected officials of each local
government hold ultimate responsibility and authority to approve and direct the implementation of the
Comprehensive Plan documents.

Public Input and Steering Committee

The 2016 update of Grady County’s Comprehensive Plan relied heavily on public involvement. The
planning process began with an initial public hearing at each local government where the plan
requirements were discussed and an overview of the process as well as various ways the public could
participate in the plan process. Aside from public meetings, a website (www.grady-county-

comprehensive-plan.com) was created to further explain the plan process, requirements, and also

provide another avenue for those interested to provide feedback and input into the plan. Alongside the
website, a Facebook page (Plan Grady 2016) was created for citizens to follow along with
announcements of meetings and discuss various aspects of the plan. Following the initial public
hearings, community input sessions were conducted where the public was invited participate in a
S.W.0.T. exercise and to help develop goals and policies for Grady County, Cairo and Whigham
regarding a variety of topics.

Review Process
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According to the DCA’s new rules for comprehensive planning, effective March 1, 2014, each community
must transmit the plan to the Southwest Georgia Regional Commission (SWGRC) when all three
components are complete. The transmittal must also include the community’s certification that it has
considered both the Regional Water Plan and the Rules for Environmental Planning Criteria. Once it
completes its review, the SWGRC will forward the plan to the DCA for review. Once the plan has been
found by the DCA to be in compliance with the Minimum Standards and Procedures, each community
must adopt the approved plan.

PLAN ORGANIZATION

Plan! Grady 2016 is essentially a joint comprehensive plan for Grady County, Cairo and Whigham. In
order to make the plan more usable and for each jurisdiction to take more ownership this plan is broken
down by jurisdiction with each government involved having the required sections according to the DCA’s
0.C.G.A. Chapter 110-12-1, Minimum Standards and Procedures for Local Comprehensive Planning.
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GRADY COUNTY

COMMUNITY PROFILE

Bordering Florida to the south, Thomas County to the east, Decatur County to the west and Mitchell
County to the north, the 458 square miles of Grady County was home to 25,009 people in 2010.
(Currently the total estimated population for the County is 25,359). The County Seat, Cairo, is about 30
miles north of Tallahassee, Florida and 255 miles south of the Georgia's Capital, Atlanta. The climate is
temperate with long warm summers and short cool winters. It lies within an area that receives
approximately 53 inches of rainfall per year with an average temperature of 67 degrees.

If current demographic trends continue the total population in Grady County could top 25,503 by 2020
and would maintain to some degree the current racial profile of roughly 62.8% Caucasian, 28.7% African
American and 10% Hispanic. Although this racial profile mirrors that of the State in general, other
aspects of the County's demography more closely matches those of neighboring counties, particularly in
the realms of the income distribution, poverty rates and educational attainment.
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Grady Bound
Ared; 459, 76 sguare miles

Population Summary
2000 Tatal Papulation
2010 Total Foputation
2015 Total Fopulation
2018 Group Querters
2020 Total Population
2015-2020 Annuel Rate
Household Summary
7000 Housahalds
2000 Avarage Housahold Size
#2140 Househalds
2010 Average Housshold Siaa
2015 Housshalds
2015 Average Household Sipe
2020 Househalds
2020 Avarage Housahold Siee
Z015-2020 Annial Rats
2010 Famies
2010 Avarage Family Sae
015 Famdss
2015 Avarage Family Sae
2020 Famifies
2020 &verage Family Size
2015-2020 Annusl Rate
Housing Unit Summary
200 Housing Units
Ownear Jecupied Housing Units
Remter Occupled Housing Units
Wacant Housing Units
2010 Housing Units
Cwner Docupled Housing Units
Rantar Occupled Housing Units
Vacant Housing Units
X015 Housing Units
Owner Tocupled Housing Units
Renter Docupind Housing Units
Vacknt Houging Units
FL2T Housing Units
Cwnar Qocupled Housing Units
Rentar Occupisd Housing Units
Yacani Hausing Units
Median Household Income
015
2020
Median Homa Value
2015
2020
Per Caplta Thoomie
Jo15
020
Mudian Age
20143
2018
2020

23,657
25,009
25,277

189
25,503
0.18%

8,796
.66
@417
283
S, 556
263
9,651
2562
Q.20%
€.729
310
&,758
3.1l
6,782
311
Q.07

o, G0y
54.6%
23.4%
11.9%
10,758
58, 79%
18,95
13,80
10,902
55.7%
LB
13.1%
11,149
55, 4%,
31 2%
13,49,

$33.785
$39,178

57,372
5118077

$17.637
$19.933

37.6
181
9.4

ks Note: fiousehold popolation inciudes perons mot resicng oo gesters. Average Homsshodd See b e houehold popuation divided by tokal househol ds
Permnrs i famslies echide the bousstolder and persons reabed to the howeholder by bith, mamage, or sdoption,  Per’ Caplne Income ropresents the inonme received by

all persorms. aged 13 yoars amd over divided by the $otal popolation
Sowres; L5, Cevm Beiraau, Canuis 3010 Samimassy Rle 1, Bl forecesng for 2005 and 2020, Berl oo tnd Conmcis D000 data o 2050 geograpiy
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Arga; 459, 7H sguare miles

2015 Households by Income
Hauesshold Incorme Base
<£1E 844
515,000 - $24,998
2,000 - £34 000
$35,000 - $49.999
£50,000 - §74,000
£75,000 - $39,9596
S100,000 - 149, 5900
L1550, 000 - §199 5565
s200,0004
Byarage Housahold Income
2020 Households by ITncome
Hausghald [ncoma Bace
=315,000
515,000 - £24,000
£15,000 - £34,99%
535,000 - $49,995
$£50,000 - 474,950
§75,000 - $99,900
$100,000 - $149, 955
S150,000 - $199 950
200,000+
Byarags Hausehnld Tneome
2018 Owner Oocupied Housing Units by Valuse
Tatal
550,000
£50,000 - §99.500
S100,000 - $149,950
$150,000 - 4199, 90%
S200.000 - $249,.900
280,000 - §299 955
300,000 - $392 950
S400, 000 - $499,95%
E500,000 - 749, 254
$750,000 - $999, 958
1,000,000 +
Average Home Value
2020 Dwnar Dccupled Housing Units by Value
Tatal
<$50,000
50,000 - £50.000
$100,000 - $149 969
150,000 - £199, 900
£200,000 - $249.999
£250,000 - 299,000
£300,000 - $399 955
400,000 - $499, 059
EEOO. 00D - 749 950
£750.000 - 999,909
£1,000,000 +
Avarage Homae Valus

#,556
25 4%
14, 7%
13 2%
12.7%
16. 7%
11.6%
i 5%
245
0.6%
&4, 803

5,661
22.1%
11,4
13.3%
12_1%
19.1%
14.1%

5 1%
2.8%
0.&t
$52,522

5,122
22 %
28 4%
12.2%
11.2%

5.3%

3.6%

4, 3%

1.4%

1.3%

0.%%

0.B%

5137,963

5,173
13%%
26.56%
24, 8%
15.9%

B.0%

3.A%

3.0%

1.1%

1.1%

0.5%

0.7%

£148,639

[eatn Mote: fncomme mpresents B proceding yoar, suceessed i ourent doflare. Hoosaheld incoma includen wags and salary asmings, intorest divicands, ret rents;

pencions, 551 and wellare gaymenis, cheld suppert, and sllrrony .
Sowrea: LG, Canma Beirosi, Conprs 30 10 Sunumeey Fle 1, Bari forecsats for 2005 and 3000, Farl corwertind Comn M08 data imie 2018 geography
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Grady Bound
Araa; 453,78 square miles

2010 Population by Age

Teital 25,011

o-d 7. 6%

5-9 T.1%

i0- 14 6. 8%

1524 12, 7%

25 - 34 12.6%

3E - 44 12,8%

45 - 54 14.2%

55 - 64 12,2%

65 = 74 8.5%

75 -84 A%

B85 + 1.5%

1R + T, 3%
2015 Population by Age

Tetal 25,279

o-4 7.2

5-9 T4%

1014 B0

i-24 11.6%

25- 14 13, 3%

35 - 44 12,1%

A5 - 54 13.1%

BE - &4 13,00

65 -74 9,5%

TE - 84 i T

85 + 1.5%

I8+ TE 1%
200 Population by Age

Tatal 25 508

0«4 i, nag

5-8 T.0%%

0. 14 784

i5-24 11. 5%

25=54 11,5%

35 - 44 12.59%

45« E4 12,4%

55-54 13:5%

65 - 74 10.6%

75 -84 53%

BS + 1.6%

18 4 74,6%
2010 Population by Sex

Malas 12,114

Females 12,895
2015 Population by Sex

Males 12 327

Famales 12 850
2020 Population by Sex

Males: 12 498

Females 13,008

Sowrcw; L5, Cemun Bipaau, Censis 20 10 Ssemmecy Fle 1, Bl foeecasty for 2005 anad 2000, Bari corrtnd Conam 2000 data wvio 2018 geogiaply
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Grady Bound
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2010 Population by Race/Ethnicity
Tatat
White Alons
Black Alana
Amerfcan [ndian Alone
Aslan Alona
Pacific Talander Alore
Some Other Race Alone
Two ar More Races
HWispanic Crigin
Divarsity Tndex
2015 Population by Race/Ethnicity
Tatal
White Alone
Black Alone
ArmErican Indian Alons
Asian Alone
Pacifc [slander Alone
Some Other Race Alone
Twe or More Races
Wispamic Drigin
Biversity Tngex
2020 Population by RaceEthnicity
Tatal
Wihine alons
Black &lonm
Armarican [ndean Alons
Asian Alone
Pacific [slander Alana
Somae Other Race Alone
Twe or More Races
Hisgarmic Origin
Duivarsity Index

2010 Population by Relationship and Household Type

Totai
In Hausshalds
In Family Housshalds
Houssholder
Cpouss
Child
Other relabive
Monreiative
In Nanfamily Houssholds
In Group Quarters
Institutionabzred Population
Moninstifutionabired Papulation

25,009
62.0%
28, 7%
0.7%
0, 4%
0. 1%
M
1.6%
10,0%
60.%

25,277
G61.9%
28 8%
0.8%
0.5
0.1%
B.54%
1.7%
11.6%
3.1

25,502
E0.9%
28.0%

0.9%
0. 504
0. 1%
7. 7%
1.9%
13.6%
1K

25,065
55,2%
BE. 3%
26.9%
18.7%
32.8%
E.0%
2.8%
12.9%
0.8%
0.8
0.0%

Datn Note: Ferscns of Hispaoic Crigin may be of ary rece.  The Dhersiy Index maasanes the probabdity thar two peops from e same area will ba from difesot mon’

athnic groaugs.

Sowmrce; LG, Cevmus Beipaau, Consis 10 10 Ssimmery File 1, Bl fieeciaby for 2015 and 2000, Bari coresrtnd Cinas 7000 date ip 2010 geogiapivy
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Grady Bound
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2015 Population 25+ by Educational Attalnment
Tatad
Lesa than Sth Grade
Gth - 12th Grade, No Diploma
High School Graduate
GEG/Alkernatve Cradential
Some College, No Degree
Asgociats Degres
Bachalor's Dagras
GralustefProfessiorial Degres
2015 Population 15+ by Marital Status
Tatal
Hewar Marmaod
Marnad
Widowed
Divorced
2018 Civilian Population 16+ in Labor Force
Clwlllan Employed
Civilian Unemaloyad
2015 Employed Population 16+ by Industry
Tatel
Agriculture/Mining
Constrisetsan
Manufactsring
Whiolasale Trada
Retail Trade
Transpartatian/Utiities
Infarmatian
Financa/lnsuranca/Real Estata
Sarvices
Public Administration
2015 Employed Population 164 by Docupation
Tatal
Whilts Coftar
Marmagement) Business/Finencial
Profasssanal
Salan
Administrative Support
Sarvices
Blua Collar
Farming/Forestry/Fishing
Construction/Extraction
InstaBation/Maintenance/Fe pair
Producticn
Transportaton/Material Mayving

Sowmree; LG, Cemus Beipaau, Consis 10 10 Ssimmery File 1, Bl fieseciaby for 2015 and 2000, Bari et Cina 7000 date g 2010 geogiapivy

16,929
5.5%
16.2%
31.6%
bR
L15.1%
B. 2%
B.9%
4.8%

19,672
30,1%
53.6%
.00
f.3%

B3, 3%
11.7%

3,826
B 5%
B. 3%
11.6%
#4649
15 04
3.8%
1.4%
5.5%
39. 7%
8%

8,827
56.3%
9 6%
18.5%
13.2%
14.1%
15.1%
2E.6%
2.9%
B.E%
4. 5%
7.0
7.1%
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Grady Bound
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2010 Households by Typs
Tatal 2,417
Houssholds with 1 Persan 24, 3%
Haussholds with 2+ Poople 75, 7%

Famidy Housshalds 71,59
Hushbang-vwife Familles 49 6%
With Ralated Childran 21.2%
Other Family (Mo Spouse Present) 21.8%
Qther Family with Male Househaldar 5.d%
With Related Chitdran 3.0%

Other Femily with Female Hausshaldar 18.7H
‘With Related Childran 11.3%
Manfamily Housaholds 4.2%

A&ll Households with Children 25.9%

Multigenerational Households 5.4%

Unmarried Pariner Households 6.0%

Male-famnks 5 2%,
Same-sax 0.8%
2010 Households by Size
Tatal 9,418
1 Person Housahold 2d B,
# Person Heasahold 33.4%
3 Person Househaold 17.1%
4 Parson Housahold 13, 6%
5 Person Housshold 5.6
i Perapn Housshakd 3.0%
7 + Person Househald 2.0%
2010 Houssholds by Tenure and Mortgage Stabus
Tatal &.4817
Qwines Oocupid 67.0%
Qumead with & Mortgaga/Loan A0, 9%
Qwnad Frea and Claar 2B 1%
Renter Occupiad 33.0%
Dmks Fobs: Houselinkls with childnen incecn siny Feemelbclds vwith peopls yider age |8, related or nob, Mulbigenprationel hoiseboas are Bamiles wih 3 o mobs

parenk-chid rebabiomsbgn, Uamartisd parctnec hou phidn ere usgaly clpssdied as nonfanily houssholile unless there s anther member of the bousehold relabed to the
houeholder, Hukigenemiionsl god vrmarnsed portnes hoyseholds s eporind ordy o e tract keeel. Barl entirmated biock’ grown data, shich s ued o oatimaie
polygurs o rem-standand geogrephy

Sowrea; LG, Cevm Beimaau, Canuirs 3010 Sumimery Rle 1, Bl forecesng for 2005 and 2020, Berl cormesrtnd Conacis D000 data o 2050 geograpiy
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S.W.0.T.

Strengths

Cooperation with local agencies & governments
Available workforce

Location/proximity to Florida/Alabama
Financially stable

Weaknesses

Apathy

Socioeconomic factors

Lower Educational attainment
Lack of volunteers

Aging fire-fighting equipment
Lack of sufficient funding to pave roads
Lack of professional jobs

Lack of entertainment

Solid waste disposal-unsightly
Lack of hotel/motel rooms
Lack of quality restaurants
Litter on highways

Opportunities

Threats

Tired Creek Lake as economic engine and proper land use
Work with City of Cairo for water and sanitary sewer delivery

Tourism (Ochlocknee Water Trail & TCL)
Lots of room to grow

Primed for additional food processing and manufacturing plants

Work with Georgia Forestry and Homeland Security to secure tankers and trucks, could reduce

ISO rating

State and Federal unfunded mandates
Tax loss of $ funding of projects

Georgia Agricultural Tax Exemption (GATE) card sales
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NEEDS AND OPPORTUNITIES

Needs
We need to improve the skills of our workforce.
=  Both Cairo and Grady County suffer from low academic achievement which contributes to
higher poverty rates, lack of professional jobs and general apathy in the community.
We suffer from a lack of entertainment opportunities.
= There is a lack of things to do for residents of Grady County and oftentimes people drive to
surrounding communities to seek entertainment and dining experiences.
Lack of funding for road paving and fire-fighting equipment is an ongoing problem.

= The prioritized list of roads in need of resurfacing continues to grow but the funding has not
kept up. At the same time, the age of Grady Counties fire-fighting equipment has increased as
well.

We have litter on our highways and unsightly solid waste disposal facilities.

= |tis a bad sign to visitors when the first thing they see as they come into Grady County and Cairo
is trash along the roadways. A cleanup campaign or participation in the adopt-a-highway
program would certainly help.

We have a lack of Hotel/Motel rooms.

= This may be a direct result to some degree of the lack of entertainment options available. As
there become more things for people to do in Grady County perhaps more of a market will
emerge for hotels/motels.

Opportunities

The Tired Creek Lake project

= The Tired Creek Lake project could lead to more tourism, jobs, housing and retail growth. It is
imperative that once the lake is permitted to fill that Grady County plan accordingly.

= The City of Cairo and Grady County have spoken about the options for providing sewer and
water to the lake area. An opportunity exists to collaborate to provide this important
infrastructure.

Tourism opportunities
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= The Ochlocknee Water Trail and Tired Creek provide good opportunities for Grady County to
increase its tourism economy.

Opportunities exist to lower the ISO rating of Grady County
= By working with Georgia Forestry and Homeland Security to procure equipment necessary to
fight fires the ISO rating can be reduced to help with home insurance costs for residents.

Primed for additional food processing and manufacturing plants

= Grady County farmers and ranchers could be a catalyst for food processing. More chicken
houses are being built in Grady County in 2015 The supply of fruits, vegetables, poultry and
livestock could motivate a business to locate in the county to process the locally grown/raised
food.

= Plans have been developed to improve the road, sewer and water infrastructure in the industrial
area to attract manufacturing plants.

Room to grow

= The abundance of open space in Grady County allows for in-fill development, new housing,
farming and cattle operations, and manufacturing and food processing growth.
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GOALS & POLICIES

Economic Development

Encourage development or expansion of business and industries that are suitable for Grady County.

Policy 1:

Policy 2:

Policy 3:

Policy 4:

Policy 5:

Efficient Land Use

We will support programs for retention, expansion and creation of businesses
that are a good fit for our community’s economy in terms of job skill
requirements and linkages to existing businesses.

We will target reinvestment to declining, existing neighborhoods, vacant or
underutilized sites or buildings in preference to new economic development
projects in Greenfield (previously undeveloped) areas of our community.

We will take into account impacts on infrastructure and natural resources in our
decision making on economic development projects.

We will consider the employment needs and skill levels of our existing population
in making decisions on proposed economic development projects.

We will carefully consider costs as well as benefits in making decisions on
proposed economic development projects.

Smart Growth Development through a master plan for the entire Tired Creek Lake.

Policy 1:

Policy 2:

Policy 3:

Policy 4:

Policy 5:

Our decisions on new development will contribute to, not take away from, our
community’s character and sense of place.

We are committed to creating walkable, safe, and attractive neighborhoods
throughout the community, where people have easy access to schools, parks,
and necessary services (grocery store, drug store) without having to travel by
car.

Creation of recreational facilities and set-aside of greenspace are important to
our community.

We are committed to providing pleasant, accessible public gathering places and
parks throughout the community.

We support increases in residential density in areas where community design
standards, environmental constraints and available infrastructure capacities can
satisfactorily accommodate the increased density.
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Policy 6:

Transportation

The community will use sequential, phased extension of utilities and services to
encourage rational expansion of development to areas immediately contiguous
to already developed areas of the community.

Improve transportation infrastructure.

Policy 1:

Policy 2:

Resource Management

Our new and reconstructed roadways will be appropriately designed, using
context sensitive design considerations, to enhance community aesthetics and to
minimize environmental impacts.

Our new and reconstructed roadways will be designed to accommodate multiple
functions, including heavy truck traffic and local vehicular circulation.

Promote the efficient use of natural resources and identify and protect environmentally sensitive

areas of Grady County.

Policy 1:

Policy 2:

Policy 3:

Policy 4:

Policy 5:

Policy 6:

Policy 7:

The protection and conservation of our community’s resources will play an
important role in the decision-making process when making decisions about
future growth and development.

We will encourage new development to locate in suitable locations in order to
protect natural resources, environmentally sensitive areas, or valuable historic,
archaeological or cultural resources from encroachment.

Infrastructure networks will be developed to steer new development away from
sensitive natural resource areas.

We will promote the protection and maintenance of trees and green open space
in all new development.

We will work to redirect development pressure away from agricultural areas in
order to conserve farmland to protect and preserve this important component of
our community.

We will ensure safe and adequate supplies of water through protection of
ground and surface water sources.

We will promote enhanced solid waste reduction and recycling initiatives.
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Sense of Place

Promote and embrace the sense of place of Cairo, Whigham and Grady County.

Policy 1:

Policy 2:

Policy 3:

Local Preparedness

Our community will make efficient use of existing infrastructure and public
facilities in order to minimize the need for costly new/expanded facilities and
services.

We will protect existing infrastructure investments (i.e., already paid for) by
encouraging infill redevelopment, and compact development patterns.

We will coordinate provision of public facilities and services with land use
planning to promote more compact urban development.

Identify and put in place the prerequisites for the type of future Grady County seeks to achieve.

Policy 1:

Policy 2:

Policy 3:

Policy 4:

We will ensure that capital improvements needed to accommodate future
development are provided concurrent with new development.

Our community will use planned infrastructure expansion to support
development in areas identified (in the comprehensive plan) as suitable for such
development.

The community will seek ways for new growth to pay for itself (in terms of public
investment in infrastructure and services to support the development) to the
maximum extent possible.

We will work with the local school board to encourage school location decisions
that support the community’s overall growth and development plans.

Educational Opportunities

Make educational and training opportunities readily available to enable all community residents to

improve their job skills, adapt to technological advances, or pursue life ambitions.

Policy 1:

We will make higher education more attainable where/however possible.
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ECONOMIC DEVELOPMENT

The Comprehensive Economic Development Strategy (CEDS) as developed by the Southwest Georgia
Regional Commission under a grant from the US Department of Commerce Economic Development
Administration is hereby incorporated by reference into this Comprehensive Plan to serve as the
Economic Development Element for Grady County.

The Southwest Georgia Regional Commission’s (SWGRC) Comprehensive Economic Development
Strategy (CEDS) was designed to bring together the public and private sectors in the creation of an
economic roadmap to diversify and strengthen the regional economy. The SWGRC CEDS analyzed the
regional economy and serves as a guide for establishing regional goals and objectives, a regional plan of
action, and the investment priorities and funding sources.

As a performance-based plan, this CEDS plays a critical role in adapting to global economic conditions by
fully utilizing the region’s unique advantages to maximize economic opportunity for its residents by
attracting the private investment that creates jobs. The SWGRC CEDS is a regionally owned strategy that
is the result of a continuing economic development planning process developed with regional public and
private sector participation. This plan sets forth the goals and objectives necessary to solve the
economic development problems of the Southwest Georgia region and clearly defines the measures of
success.

The Southwest Georgia CEDS gives an overview of the region briefly describing geography, population,
economy, labor, and workforce development and use, education, transportation access, environment,
and regional resources. It reviews the state of the Regional Economy and provides a list of achievable
Goals and Objectives for the region, a Plan of Action to ensure success, and Performance Measures used
to evaluate the Southwest Georgia Regional Commission’s successful development and implementation
of the 2012-2017 CEDS. Implementation of the goals identified in this plan is significant to the economic
future of the SWGRC District.

Policies, issues and opportunities, and Short-Term Work Program implementation strategies located in
the current Comprehensive Plans for each of our 14 county region were used extensively to develop the
CEDS Goals and Objectives, Vital Projects and Problems and Opportunities.

Grady County has the lowest unemployment rate in the region, thanks to a very diverse roster of
businesses. Turner Furniture opened a retail facility in the Beachton community, creating 45 jobs in 2010
and lowered their workforce by 15 in 2012. According to owners, the Beachton location sells more
furniture than all other stores locations combined. Seminole Marine, a company that builds boats,
bought out another company and added 48 jobs to Cairo. Monrovia, one of the nation’s largest retailers
of nursery and landscaping plants, is also one of the county’s largest employers, but they are down to
200. Koyo Bearings is holding steady at about 300 employees and Performance Food Group employs
about 120. Other large employers in the county are Aaron’s, the Pinewood Nursing, Seminole Wind
Restaurant and Robert Bearden, Inc., a local trucking company.
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Included below are goals and objectives from the CEDS which are aligned with the current economic
development goals of Grady County:

Goal: Expand existing industries.
Objective: To increase the potential that existing industries will expand in the region.
Goal: Improve infrastructure of water, sewer roads and technology.
Objective: To increase the likelihood that businesses will be started or moved to the
region.
Goal: Support technical colleges within the region.
Objective: To increase the level of education of the region’s workforce.
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REPORT OF ACCOMPLISHMENTS

Grady, Housing

Estimated . Possible
. Responsible 8
Work Items/Projects 2012 2013 | 2014|2015 2016 Funding
Cost Party STATUS:
Sources
Continue to support
technical training of X X X X M N/A Coun Grants/Ge s
u

code enforcement ty neral Fund $
officials
Increase the use of
demolition programs to Overatin Postponed. Board of Commissioners has not adopted the required
remove dilapidated and X X X X X N/A County Igud etg Ordianance to allow this. County staff continues to promote this
substandard housing as g policy. We will try again later.

needed

Support development of Operating [Completed. Mobile homes, including "mobile home subdivisions"

X X X X X N/A

affordable housing plan / County Budget |are plentiful in the county. They serve as affordable housing.
Underway. The County has secured a CDBG project in the Lewis

Designate CDBG and Operating Lane Estates Subdi_vision. The city and county continue to apply for

. X X X X X N/A County CHIP grants. The city and county alternate years to manage the

CHIP target projects Budget . . L
grant. The county will continue to pursue these opportunities. 2016.
annually

Promote the

development of housing

nits through combined Operatin

units through combl x| x| x| x| x N/A County | “PETU | Complete

efforts in the public, Budget

private, and non-profit

sectors

Encourage development

of personal care homes,

nursing homes, and Operatin,

& Rk X X X X X N/A County P € |Not accomplished. This is not a priority.

home companion Budget

matching programs for

senior citizens

Assist with the

rehabilitation and re-use ’

Operating

of historically housing by| X X X X X N/A County Complete

Budget
promoting technical and 8
economic assistance
Support state and
federal policies o i
prohibiting X X X X X N/A County perating Complete
T Budget
discrimination in the
acquisition of housing
Educate the public and o i
eratin
staff on the Fair Housing| X X X X X N/A County P g Complete
Budget
Act
Promote fair lendin Operatin|
. . : '8 X X X X X N/A County P g Not accomplished. Thisis not a priority.
practices in the county Budget
Review, and amend if
necessary, the Grady
County Subdivision Operating . - o
. X X X X X N/A County Not accomplished. This is not a priority.
regulations to ensure Budget
that it encouraged infill
and accessory housing
Grady, Land Use
Estimated . Possible
R Responsible -
Work Items/Projects 2012 2013 | 2014|2015 2016 Funding
Cost Party
Sources
Update Land
P Operating

Devel t Ordi X X X X X N/A C Complete
evelopment Ordinance, / ounty Budget p
as necessary
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Upd‘ate Subdivision X X X X X N/A County Operating Complete
Ordinance, as necessary Budget
Develop Plan for Annual
review of short term Operatin
work program by X N/A County perating Complete

. S Budget
Planning Commission
and County Commission
Develop additional
ordinances as needed to Operating

. X X X X X N/A County Complete
ensure quality Budget
development
Support land and soil
conservation programs Operating i . .
X X X X X N/A Not lished. Th t ty.

sponsored by the ASCS / County Budget ot accomplishe! isis not a priority
and SCS
Continue to protect river
corridors and floodplains X X X X X N/A Count Operating .
through local ounty Budget 2
ordinances.
Encourage the
development of i

Operating . . A
adequate buffers X X X X X N/A County Budget Not accomplished. This is not a priority.
between incompatible ucee
land uses
Educate commissioners, Operatin
staff and the public on X N/A County P e Complete

R Budget
land use options
Determine and select Operatin
appropriate land use X N/A County perating Complete
Budget
tools
Encourage conservation Operating
X X X X X N/A County Completed.
easements Budget
Encourage agricultural Operating . X
X X X X X N/A County Completed. Grady County is an agricultural county.
buffers Budget
Consider adopting an
ordinance requiring a Operating
X X X X X N/A C let
permit for certain types / County Budget BEEs
of development
Grady, Economic Development
Estimated . Possible
. Responsible -
Work Items/Projects 2012|2013 | 2014(2015| 2016 Funding
Cost Party
Sources
Continue support of the i
. . Operating
Cairo-Grady Chamber of | X X X X X N/A City/County Complete
Budget
Commerce
Continue support of the
South Georgia General i L .
. X X X X X 100,000 County Not accomplished. This is not a priority.
Governmental Services Fund
Authority
Continue support of Operatin
Regional Economic X X X X X N/A County P € Complete
Budget
Development efforts
Continue to work with 0 "
the city in economic X X X X X N/A County perating Complete
Budget
development efforts
Annually review and
promote economic .

Operating . L -
development tools X X X X X N/A County Budget Not accomplished. This is not a priority.
appropriate to the needs &
of the county
Expand industrial park . General |Underway. City, County and JDA are preparing a grant application to
and recruit companies X X X X X | 2,000,000 | City/County Fund improve 20th Street in an effort to attract more businesses. 2015
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Develop an active
relationship with area
technical schools, skills
training centers, and
economic development
agencies to broaden the
range of economic
activities in Grady
County

N/A

County

Operating
Budget

Underway. JDA is responsible for this. 2015-2019

Promote youth activities
in the agricultural sector

N/A

County

Operating
Budget

Completed. Barber Park Master Plan adopted 2014. New archery
range builtin 2014. New softball field lighting installed 2015. Plash
pad and new playground is in design. Recreation Facebook page
started.

Support the agricultural
agencies that monitor
the needs of the Grady
County agricultural
sector

N/A

County

Operating
Budget

Completed. Grady County supports the University of Georgia's
Extension Office. The county also provides rental spaces to FSA and
NRCS.

Encourage the
development of
secondary agricultural
processing practices and
agricultural marketing
strategies

N/A

County

Operating
Budget

Underway. Grady County supports the JDA which encourages
businesses to locate in Grady County to support agriculture. 2015-
2019

Work with industries in
surrounding counties to
determine labor force
needs and
transportation access
needs

N/A

County

Operating
Budget

Complete

Encourage the
development of
crossroads commercial
development

N/A

County

Operating
Budget

Complete

Promote Grady County
hunting preserves, farm
lodging, and agri-tourist
attractions

N/A

County

Operating
Budget

Complete

Encourage the
development of a county
beautification program

N/A

County

Operating
Budget

Not accomplished. This is not a priority.

Encourage cultural
activities and utilize
these events as drawing
cards for regional visits

N/A

County

Operating
Budget

Complete

Utilize the Southwest
Georgia chamber
newsletter and other
publications to advertise
commercial, service,
industrial or other
vacancies or
opportunities

N/A

County

Operating
Budget

Not accomplished. This is not a priority.

Develop a resource
center where residents
can review training
materials, skills training,
and review employment
opportunities, pending
funding

N/A

County

Operating
Budget

Not Accomplished. Not a priority at the moment.
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Grady, Community Facilities

Estimated . Possible
. Responsible n
Work Items/Projects 2012|2013 | 2014(2015| 2016 Funding
Cost Party
Sources
Update Service Delivery Operating
X X X N/A City/Count Complete
Strategy, as needed / ity/County Budget 2
Support Regional . Operating .
. . X X X X X N/A City/County Completed. Grady County supports SWGRC transportation program.
Transportation Planning Budget
Underway with changes. Sheriff's Office has a new, high capacity,
high performance server. Installed May 2015. All Sheriff and
Detention Center staff has either Windows 7/8 Professional
Purchase Public Safety X X X X X 500,000 Count General |version. New Voice over Internet Protocol phone system to be
Equipment, as necessary ! ounty Fund installed countywide June 2015. E-911 dispatch panel to be
replaced 2015. Fire rescue truck purchased in 2014. High water
capacity tankers purchased in 2015. New ambulance budgeted for
2016.
Promote the
development of health X X X X X N/A Count Operating Gl
care facilities and ¥ Budget 2
services
. Completed. New garbage truck purchased in 2015 for $225,000.
Purchase solid waste General
Y c s 1w X X X X X 500,000 County ner Reserves are set aside each year for purchase of new truck every 5
equipment, as necessary Fund
years.
Consider solid waste X N/A c Operating ———
disposal alternatives ounty Budget 2 ’
Increase recreational
and cultural activities X X X X X N/A Count Operating Gl
and facilities where ¥ Budget E
possible
Upgrade police dispatch .
Operating
and computer systems X X X X X N/A County Complete
Budget
as needed.
Promote law
enforcement programs,
upgrade in-house Operating
X X X X X N/A Count Complete
training, and study / ounty Budget 2
methods of staff
expansion
Promote installation of
dry hydrants, and Operatin
vy x| x| x| x| x N/A County | P8 complete
upgrade water systems Budget
as needed.
Work with State Fire
Academy to keep Operating
X X X X X N/A Count Complete
abreast of the latest fire-| / ounty Budget B
fighting techniques.
Upgrade and expand
facilities, training and Underway. We will be installing a fire alarm system in the
equipment on a priorit Operating |Agricultural Building in 2015. We are installing water tanks at all fire
auip Promty oy x| x| x | x N/A County | ~Perating|Aen g _ .~ _
basis, and pending Budget |stations. We have purchased high capacity fire tankers in order to
available funding to provide a water shuttle county-wide.
maintain fire protection
ith ch . County is buildi t it
Budget for water Operating Underway M{I cl anges' ounty is bui qlng water and Silinl Aary .
o i X X X X X N/A County sewer crossings under Tired Creek Lake in 2015. Water distribution
distribution maintenance Budget A . .
plans and maintenance will be developed over time.
Consider development of| i
X Operating .
a well-head protection X X X X X N/A County Budget Not accomplished. We don't own a well.
ordinance ucee
Support plans to Operatin
modernize and X X X X X N/A County P E Complete
- Budget
rehabilitate schools
Promote and enhance Operatin
vocational, literacy and X X X X X N/A County gud etg Complete
GED programs. &
Develop Recreation Operating
X 2 Count Completed. Adopted 2014.
Master Plan 5,000 ounty Budget B ?
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Grady, Natural Resources

Estimated . Possible
. Responsible n
Work Items/Projects 2012|2013 | 2014(2015| 2016 Funding
Cost Party
Sources
Adopt required
environmental o i
eratin,
ordinances: 1. Wetlands, N/A County P g Complete
Budget
2. Ground-water
recharge
Continue support of
Regi | Wat (0] ti
cglonal Wa er. X X X X N/A County petating Not accomplished. This is not a priority.
Resource Planning Budget
Program
Promote Water i
X Operating . L L
Conservation and Water X X X X N/A County Budget Not accomplished. This is not a priority.
Quality Initiatives ucge
Continue enforcement of o i
eratin,
erosion and sediment X X X X N/A County P E Complete
X Budget
control ordinances
Increase county-wide o i
eratin,
education on X X X X N/A County perating Complete
. . Budget
environmental issues
P h f i
romote t, € use o X X X X N/A County Operating Completed.
conservation easements Budget
Support best
management practices Operating |Completed. County now has two employees trained in erosion and
X X X X X X N/A County . .
of the Soil Conservation Budget [sedmement control ordinances and practices.
Service
Promote awareness on o ting | T — - I N . p
eratin, ;
the Soil and Erosion and X X X X N/A County p g |Completed. Coun ynovs{ as two emp oyc?es rained in erosion an
. . Budget |sedmement control ordinances and practices.
Sedimentation Act
Continue to monitor
development of the .
K Operating
Regional Water Plan and X X X X N/A County Budeet Complete
promote river corridor 8
protection measures
Promote land use
measures to maintain Operating
L X X X X N/A County Complete
scenic vistas and a Budget
sense of place
Grady, Population
Estimated . Possible
) Responsible n
Work Items/Projects 2012| 2013 | 2014|2015| 2016 Funding
Cost Party
Sources
Join Forces with County
Extension Service to o i Ui a— berfitis - - "
eratin, .
provide parenting and X X X X N/A County p g n. e.rway Ol.m yis explorlng e use of an existing county
Budget |building for this purpose in 2015.
teen pregnancy
prevention classes
Support adult education
rograms such as the Operating |Underway. County is exploring the use of an existing count:
progra x | x| x| x N/A County | Perating|rndenway. tounty s expioring & county
Georgia Peach Program Budget |building for this purpose in 2015.
and the JTPA program
Support employment- X X X X N/A County Operating Un.de.rway. Cotlmty is expllorlng the use of an existing county
programs when possible Budget [building for this purpose in 2015.
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COMMUNITY WORK PROGRAM

Grady County Community Work Program 2016-2020

. . Possible
. Estimated | Responsible .
Work Items/Projects 2016| 2017 | 2018 (2019|2020 Funding
Cost ($) Party
Sources
Increase the use of demolition programs .
A Operating
to remove dilapidated and substandard X X X X X N/A County
. Budget
housing as needed
. . Operating
Designate CDBG and CHIP target projects| X X X X X N/A County Budget
Expand industrial park and recruit .
. X X X X X 205,000 | City/County | General Fund
companies
Develop an active relationship with area
technical schools, skills training centers, .
. . Operating
and economic development agencies to X X X X X N/A County
. - Budget
broaden the range of economic activities
in Grady County
E the devel t of d
nc-ourage e eve.opmen .o secondary Operating
agricultural processing practices and X X X X X N/A County Budeet
agricultural marketing strategies &
Purchase Public Safety Equipment
particularly newer pumper trucks for the
VFD; Upgrade and expand facilities,
L . L X X X X X | 475,000 County General Fund
training and equipment on a priority
basis, and pending available funding to
maintain fire protection
Budget for water distribution .
. . - Operating
maintenance and water & sanitary sewer| X X X X X | 4 Million County
o . Budget
distribution construction
Join forces with community organizations .
. . Operating
to provide parenting and teen pregnancy X X X X X N/A County Budeet
u
prevention classes &
Support adult education programs such .
. Operating
as the Georgia Peach Program and the X X X X X N/A County
Budget
JTPA program
Support employment programs when Operatin
pport empioyment prog x| x| x| x| x| w~a County perating
possible Budget
Barber Park Improvement Project Operating
(Splashpad, playground, multipurpose X X X X X | 750,000 County Budget/SPLOS
building) T
Tired Creek Development Project Public Operating
Jevelop ) X | x| x| x| x| 400,000 | County |Budget/SPLOS
Space/Aquatic Center T
Joint
20th Street Reconstruction Project X 485,000 | City/County | Development
Authority
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RESOLUTIONS

ARESOLUTION TO ADOPT THE GRADY COUNTY COMPREHENSIVE PLAN

WHEREAS, Grady County, Georgla found it necessary to update their joint comprehensive plan
as part of the requirements to matntain its Qualified Local Government Status;

WHEREAS, the County Commission held public meetings and hearings to allow private citizens
to review the Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the comprehensive plan, Grady County examined, eviluated,
and where applicable, incorporated considerations of both the Fliint River Basin Regional Water
Development and Conservation Plan and the Environmental Planning Criteria pursuant to 0.C.G.A 12-2-
B, and;

THEREFORE, BE IT RESOLVED by the Grady County Commission that the Comprehensive Plan
shall be adopbed, hereby certifying that adequate ditizen participation requirements have been met.

Adopted on the J‘EELL day of -I..-h{ 2016.

Commissian Chair

S AL A~

Charles Norton

Witress

Lk,

Carrie Kines, Euun{-.r Clerk
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CITY OF WHIGHAM

COMMUNITY PROFILE

Located seven miles west of the City of Cairo and 15 miles east of the City of Bainbridge, the 1.18 square
mile City of Whigham is home to 471 people. (Currently the total estimated population for the County is
466). The climate is temperate with long warm summers and short cool winters. It lies within an area
that receives approximately 53 inches of rainfall per year with an average temperature of 67 degrees.

If current demographic trends continue the total population in Whigham could top 487 by 2020 and
would maintain to some degree the current racial profile of roughly 72% Caucasian, 22% African
American and 2% Hispanic.
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@ esri

Whigham
Area: 1.18 square miles

Community P

Population Summary
2000 Tatal Papulation
2010 Total Foputation
2015 Total Fopulation
2018 Group Querters
2020 Total Population
2015-2020 Annuel Rate
Household Summary
7000 Housahalds
2000 Avarage Housahold Size
#2140 Househalds
2010 Average Housshold Siaa
2015 Housshalds
2015 Average Household Sipe
2020 Househalds
2020 Avarage Housahold Siee
Z015-2020 Annial Rats
2010 Famies
2010 Avarage Family Sae
015 Famdss
2015 Avarage Family Sae
2020 Famifies
2020 &verage Family Size
2015-2020 Annusl Rate
Housing Unit Summary
200 Housing Units
Ownear Jecupied Housing Units
Remter Occupled Housing Units
Wacant Housing Units
2010 Housing Units
Cwner Docupled Housing Units
Rantar Occupled Housing Units
Vacant Housing Units
X015 Housing Units
Owner Tocupled Housing Units
Renter Docupind Housing Units
Vacknt Houging Units
FL2T Housing Units
Cwnar Qocupled Housing Units
Rentar Occupisd Housing Units
Yacani Hausing Units
Median Household Income
015
2020
Median Homa Value
2015
2020
Per Caplta Thoomie
Jo15
020
Mudian Age
20143
2018
2020

534
471
480

487
0.29%

7o
.50
161
278
166
75
169
2,75
Q.36%
116
334
1iE
1,36
118
337
Q.17

168
70.9%
15.8%
13.3%

191
E8.1%
1E.2%
15.7%

1497
66.0%:
18. 5%
15.7%

201
65. 7%
18 4%
15.9%

$34,848
$38,156

5110,185
517,083

$17.097
$19.255

41.3
4249
44.9

ks Note: fiousehold popolation inciudes perons mot resicng oo gesters. Average Homsshodd See b e houehold popuation divided by tokal househol ds
Permnrs i famslies echide the bousstolder and persons reabed to the howeholder by bith, mamage, or sdoption,  Per’ Caplne Income ropresents the inonme received by

all persorms. aged 13 yoars amd over divided by the $otal popolation
Sowres; L5, Cevm Beiraau, Canuis 3010 Samimassy Rle 1, Bl forecesng for 2005 and 2020, Berl oo tnd Conmcis D000 data o 2050 geograpiy
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Whigham
Area: 1,18 square miles

2015 Households by Income
Hauesshold Incorme Base
<£1E 844
515,000 - $24,998
2,000 - £34 000
$35,000 - $49.999
£50,000 - §74,000
£75,000 - $39,9596
S100,000 - 149, 5900
L1550, 000 - §199 5565
s200,0004
Byarage Housahold Income
2020 Households by ITncome
Hausghald [ncoma Bace
=315,000
515,000 - £24,000
£15,000 - £34,99%
535,000 - $49,995
$£50,000 - 474,950
§75,000 - $99,900
$100,000 - $149, 955
S150,000 - $199 950
200,000+
Byarags Hausehnld Tneome
2018 Owner Oocupied Housing Units by Valuse
Tatal
550,000
£50,000 - §99.500
S100,000 - $149,950
$150,000 - 4199, 90%
S200.000 - $249,.900
280,000 - §299 955
300,000 - $392 950
S400, 000 - $499,95%
E500,000 - 749, 254
$750,000 - $999, 958
1,000,000 +
Average Home Value
2020 Dwnar Dccupled Housing Units by Value
Tatal
<$50,000
50,000 - £50.000
$100,000 - $149 969
150,000 - £199, 900
£200,000 - $249.999
£250,000 - 299,000
£300,000 - $399 955
400,000 - $499, 059
EEOO. 00D - 749 950
£750.000 - 999,909
£1,000,000 +
Avarage Homae Valus

166

24 1%
12.0%
14, 8%,
15 1%
16.9%:
10.BE%
3.6
1.2%
1.6%
&5 570

169
23.1%
9.5%
13.6%
14. 2%
17.B%
13.6%:
4,7T%
L%
1.8
£51,545

130
21 5%
24.6%
20.8%

9.2%
6.0%
1.8%
6.5%
2.3,
2.3%
0. 0%
2.3%
5188702

132
12.5%
22.0%
AT
12.9%

9,1%
3.0%%
6.1%
1 5%
2.
0.0%%
2.3%
FL77.089

[eatn Mote: fncomme mpresents B proceding yoar, suceessed i ourent doflare. Hoosaheld incoma includen wags and salary asmings, intorest divicands, ret rents;

pencions, 551 and wellare gaymenis, cheld suppert, and sllrrony .
Sowrea: LG, Canma Beirosi, Conprs 30 10 Sunumeey Fle 1, Bari forecsats for 2005 and 3000, Farl corwertind Comn M08 data imie 2018 geography
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Whigham
Area: 1,18 square mikes

2010 Population by Age

Teatad —

i B, 7

0 6.1%

10- 14 £

iF-24 o

25-34 11.1%

35 - 34 i

A5 - 54 15,8%

BB .84 12.3%

65 -74 e

TC . B4 by

85 + _—

IR + 5o
2015 Population by Age

Tot=l ]

D4 i

50 6.9%

-4 o

15-24 i

25 = 34 i

P 11,7%

A5 - B4 1294

s - 74 14.2%

65 - 74 il

e 6,9

i 2%

18 4+ B 1%
2020 Population by Age

Tatbal o

e 6.0%

et B0

10-14 o

e 10, 5%

25-34 8.2%

35 - 44 i

45 - 54 11.5%

5E - 64 ey

BE - 74 i

75 -84 24

BE oo

ot 78.2%
2010 Population by Sex

Malas .

Femalas o
2015 Population by Sax

Males e

Famalos x
2020 Population by Sex

Males .

Femaias ==
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Whigham
Arpar 1.18 squara miaes

2010 Population by Race /Ethnicity

Tatad
White Alors
Black &lana
Armerican Indisn Alone
asian Alona
Pacific Eslander Alons
Some Other Race Alane
Two ar More Races
HWispanic Crigin
Divearsity Trde
2015 Population by Race; Ethnicity
Total
Witite Alone
Black &lone
Armarican Indian Alone
Asian Alone
Pacific Islander Alona
Some Othar Race Alone
Twe or More Races
Higpanic OFigin
Divarsity Indax
2030 Population by Raca/Ethnicity
Total
White Alons
Black Alane
Amencan Indian Alone
Adian Alone
Pacific Islandar Alana
Soma Other Raco Alone
Two or More Races
Hispanic Origin
Divarsity Indax

2010 Population by Relationship and Household Type

Total
In Househalds
In Family Househaolds
Hispmahobklar
Spousa
Cnild
Other relative
Monraiative
In Nanfamily Housaholds
In Group Guarters
Institublsnakzed Population
Moninstitutionalzed Fopufation

arl
75.6%
2L.0%

0, 4%n
0.0%%
0.8%
0.8%
1,1%

9.7

T8
74. 3%
22.0%

L7%
0.6%:
0.0%%
0.8%
0,83
L 5%
423

447
72.9%
22.0%

1.3%
0.6%
0.0
1.0%
089
1.8%

4357

471
04.9°%
B5.7%
26.8%
T0.4%
31.54%

3.8%
1.3%
11.3%
B, 1%
5.1%%
0.0%
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Whigham:
Arma: 1.18 square miles

2018 Population 35+ by Educational Attainment

Tatal 338
Lesa than 9th Grade E.5%
Gth = 12th Grade, No Diploma 3, oy
High School Graduate 334%
GEG/Alkernatrva Cradential 11,2%
EBome College, No Degree 158.5%
Assooipte Degree T.7%
Bachalor's Dagrea 5.0%
Gratluate/Professianal Degres E. 8%

2015 Population 15+ by Marital Status

Total 3E8
Nevwor Marmaod 1§, 8%
Marrisd B6. 2%
Wid cwesd 10, 64%
Drivarcesd 13.4%

2015 Civilian Population 16+ in Labor Force
Clvillan Employed 91.5%
Civilisn Unemghoyed B

2015 Employed Population 16+ by Industry

Totsd 130
Agricuftura/Mining 1. 1%
Constricton 6.9
Manufacturing 12, 3%
Whiolesale Trads 3.8%
Raotail Trade 16, 2%
Transportathan/Utilites 6.2%
Informatian 0.0%
Fingnza/Insuranca/Fanl Estata 3.1%
Services 45.4%
Fublic Administratian A1%

2015 Employed Populstion 16+ by Docupation

Tatal 131
White Colar 50.2%

Mamagamuent/ Business,Financial 10. 0%
Professianal 1B.5%
Sales 14, 6%
Al nistrative Suppan 16.2%
Sarvices 11.5%
Blus Caollar 30.0%
FarmimgfForeatryFishing 0. 8%
Constrchion/Extraction 5.4%
InstaBation'Mambenence/Bepair 6.2%
Production 4 &%
Transportaton/Matarial Moying 13.1%

34| Page



Whigham
Araa; 1,18 square miles

2010 Mouseholds by Type
Tt
Housshaolds with 1 Perdan
Hausehalds with 2+ People
Famdy Houssholds
Hushand-wdes Families
With Relatad Childran
Oithes Faenily | Mg Spouss Pressnl)
Other Femlily with Male Househalder
With Roiated Childran
Qthar Family with Famaie Househaldar
'With Relsted Childran
onfamily Households

All Housenolds with Children

Multigeneraticnal Housahalds
Unmarmiad Fartner Households
Male-famate
Same-s&x
2010 Households by Size
Total
1 Perapn Housahald
2 Person Househald
FFerson Household
4 Peraon Housshald
5 Porson Househald
6 Farson Housahald
T+ Parson Housahold

2010 Households by Tenure and Mortgage Status

Total
Dwnar Qocugied
Ouwned with a Martgage/Loan
Qwned Fres and Clear
Renter Occupind

1E1
26.1%
73.9%
T2.0%
54, 1%
24.2%
16.8%
E0%
2,59
12.4%
E.8%
1,9%

33.9%

E.85
4. 3%
3.7%
0.6%

6L
26.1%
3. 1%
16.0%
16.1%
5.0%
2.5%
1.3%

161
80,1
45.3%
35.4%
18 3%
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S.W.0.T.

Strengths

=  Proximity to Recreational Lakes

= Hwy 84 is a major transportation route with high traffic counts

=  Great k-8 school

=  Progressive, Open-minded local government

=  Small town charm i.e. feeling of being safe

=  Proximity to Wolf creek preserve and a concentration of the rare Trout Lily.

Weaknesses

= lack of businesses

= Lack of parking

= Dilapidated structures

=  Community Complacency
= No sewer system

Opportunities

= Offer a safe community for residents

=  Major transportation route

=  Trout Lily Festival

= Downtown Revitalization

= Underused community use grounds (Rattlesnake Roundup grounds)
=  Plenty of development opportunities

Threats

= US Hwy 84 is managed by the GDOT so the City of Whigham has no say or control over the
roadway.

= Cost to renovate buildings (cost of materials in particular) in downtown Whigham

=  Community Complacency

= State/Federal government over regulation

= No zoning restrictions in Grady County could result in undesirable uses adjacent to Whigham.
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NEEDS AND OPPORTUNITIES

Needs
We need to promote revitalization of our downtown
= Like many small rural towns, Whigham has experienced a significant decline in businesses
located in the downtown which is its only commercial area at present.
We'd like to develop and promote tourism opportunities in our community

= By capitalizing on their proximity to the Wolf Creek Trout Lily Preserve and expanding the
utilization of the underused Rattlesnake Round Grounds Whigham wants to have a more
increased tourism presence to help diversify the local economy.

We need more parking to help aid in downtown economic development

= In order to attract business to the downtown, Whigham needs to address the lack of parking.
Parking may be adequate at this point but it’s a bit of a conundrum which comes first? Parking
to attract business or businesses that necessitate the need for more parking?

A sewer system is needed for downtown revitalization

=  Whigham has never had a sewer system and current health department regulations have made
it very difficult to open a business with only a septic tank (oftentimes undersized) available. By
putting some type of sewer system in place the City of Whigham will more likely to attract more
of a variety businesses.

Opportunities

Proximity to Tired Creek Recreational Lake
= The Tired Creek Lake project is taking shape and Whigham is 5 miles away from it

offering them a unique opportunity to capitalize on the eventual influx of tourists to the
recreational lake

Major transportation route through Whigham
= US Hwy 84 cuts right through the City of Whigham and although it can be seen as an

issue in many respects, the City of Whigham is considering it an opportunity to attract
business to the downtown.
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Proximity to Wolf Creek Preserve and a concentration of the rare Trout Lily

= Within two miles of the City of Whigham is Wolf Creek Preserve. The preserve is home
to the rare Trout Lily and a number of other rare or endangered plants, including
trilliums and various Orchids. The Trout Lily’s appearance in this location in the United
States is a bit of a mystery as it is usually found in the Appalachian Mountains but the
conditions are in this location apparently are favorable for the rare flora.

Small town charm, good school and feeling of being “safe”

=  With a low (almost non-existent) crime rate the City of Whigham gives its residents of
the safe feeling of small town life but still within relatively close proximity to the
amenities of life. The City also boasts a K-8 school that has achieved a very good rating
in the State of Georgia. This charm puts Whigham in a good position to attract
residential development.

Downtown revitalization/reinvention and other development opportunities

= With a number of empty buildings in the downtown and many of them in need of
repairs, the City of Whigham has an opportunity or in a sense a “blank slate” that can be
used to revitalize and reinvent downtown Whigham. There are also good opportunities
for development along Hwy 84 outside the downtown area.
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GOALS & POLICIES

Economic Development

Encourage development or expansion of businesses and industries that are suitable for Whigham.

Policy 1: We will consider the employment needs and skill levels of our existing population

in making decisions on proposed economic development projects.
Policy 2: We will carefully consider costs as well as benefits in making decisions on
proposed economic development projects.

Local Preparedness

Identify and put in place the prerequisites for the type of future the community seeks to achieve.

Policy 1: Our community will use planned infrastructure expansion to support

development in areas identified (in the comprehensive plan) as suitable for such
development.

Sense of Place

Protect and enhance Whigham’s unique qualities.
Policy 1: We will encourage the development of downtown as a vibrant center of the

community in order to improve overall attractiveness and local quality of life.

Regional Cooperation

Cooperate with neighboring jurisdictions to address shared needs.

Policy 1: We will seek opportunities to share services and facilities with neighboring
jurisdictions when mutually beneficial.

Policy 2: We will consult other public entities in our area when making decisions that are
likely to impact them.

Policy 3:

We will provide input to other entities in our area when they are making

decisions that are likely to have an impact on our community or our plans for
future development.

39| Page



ECONOMIC DEVELOPMENT

The Comprehensive Economic Development Strategy (CEDS) as developed by the Southwest Georgia
Regional Commission under a grant from the US Department of Commerce Economic Development
Administration is hereby incorporated by reference into this Comprehensive Plan to serve as the
Economic Development Element for the City of Whigham.

The Southwest Georgia Regional Commission’s (SWGRC) Comprehensive Economic Development
Strategy (CEDS) was designed to bring together the public and private sectors in the creation of an
economic roadmap to diversify and strengthen the regional economy. The SWGRC CEDS analyzed the
regional economy and serves as a guide for establishing regional goals and objectives, a regional plan of
action, and the investment priorities and funding sources.

As a performance-based plan, this CEDS plays a critical role in adapting to global economic conditions by
fully utilizing the region’s unique advantages to maximize economic opportunity for its residents by
attracting the private investment that creates jobs. The SWGRC CEDS is a regionally owned strategy that
is the result of a continuing economic development planning process developed with regional public and
private sector participation. This plan sets forth the goals and objectives necessary to solve the
economic development problems of the Southwest Georgia region and clearly defines the measures of
success.

The Southwest Georgia CEDS gives an overview of the region briefly describing geography, population,
economy, labor, and workforce development and use, education, transportation access, environment,
and regional resources. It reviews the state of the Regional Economy and provides a list of achievable
Goals and Objectives for the region, a Plan of Action to ensure success, and Performance Measures used
to evaluate the Southwest Georgia Regional Commission’s successful development and implementation
of the 2012-2017 CEDS. Implementation of the goals identified in this plan is significant to the economic
future of the SWGRC District.

Policies, issues and opportunities, and Short-Term Work Program implementation strategies located in
the current Comprehensive Plans for each of our 14 county region were used extensively to develop the
CEDS Goals and Objectives, Vital Projects and Problems and Opportunities.

Grady County has the lowest unemployment rate in the region, thanks to a very diverse roster of
businesses. Turner Furniture opened a retail facility in the Beachton community, creating 45 jobs in 2010
and lowered their workforce by 15 in 2012. According to owners, the Beachton location sells more
furniture than all other stores locations combined. Seminole Marine, a company that builds boats,
bought out another company and added 48 jobs to Cairo. Monrovia, one of the nation’s largest retailers
of nursery and landscaping plants, is also one of the county’s largest employers, but they are down to
200. Koyo Bearings is holding steady at about 300 employees and Performance Food Group employs
about 120. Other large employers in the county are Aaron’s, the Pinewood Nursing, Seminole Wind
Restaurant and Robert Bearden, Inc., a local trucking company.
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Included below are goals and objectives from the CEDS which are aligned with the current economic
development goals of City of Whigham:

Goal: Encourage and increase regional collaboration among cities and counties.
Objective: To increase the likelihood of large-scale economic development projects
resulting in jobs and private investment.

Goal: Improve infrastructure of water, sewer roads and technology.
Objective: To increase the likelihood that businesses will be started or moved to the
region.

Goal: Increase tourism in the region.
Objective: Increase the region’s tax base and local government’s ability to provide

services and recreational opportunities.
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FUTURE LAND USE DESCRIPTION

The Future Land Use Map provides a detailed guide for land use change within the City of Whigham. The
Future Land Use Map provides specific parcel-based guidance for zoning applications and to a lesser
extent, long range vision for growth. As such, the future land use categories are closely tied to the city’s
zoning ordinance.

Suburban Residential

This residential category is intended to correspond to areas that are developed, or projected to be
developed, for neighborhoods and individual lots exclusive or nearly exclusive low-density, detached
single-family residences. The density of residential development in this category ranges from less than
one unit per acre to a maximum of approximately two units per acre. This category does not include
provisions for manufactured homes, though some manufactured homes may exist in scattered locations
at the time of plan adoption. This category is intended to be implemented with one or more suburban
residential zoning districts.

Urban Low-Density Residential

This residential category is intended to correspond primarily to existing urban neighborhoods but is also
proposed for undeveloped areas adjacent to existing urban neighborhoods. Urban low-density means
residential development ranging from three to six (3-6) units per acre (i.e., lot sizes of from 7,500 square
feet to 15,000 square feet. The primary housing type is detached, single-family residential, though other
housing types such as duplexes and manufactured homes may allowed by applicable zoning regulations
under certain circumstances. This future land use category is implemented with one or more urban low-
density residential zoning districts. Regulations may differ according to zoning district; for instance,
manufactured homes may be permitted in one urban residential category but not in another.
Furthermore, different lot sizes may be established as may be necessary.

Public-Institutional

This category is the same as the existing land use category by the same name. It includes state, federal,
or local government uses, and institutional land uses. Government uses include city halls and
government building complexes, police and fire stations, libraries, prisons, post offices, schools, military
installations, etc. Examples of institutional land uses include colleges, churches, cemeteries, hospitals,
etc.

Neighborhood Commercial
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This category is for land dedicated to non-industrial business uses, including retail sales, services, and
entertainment facilities. Commercial uses may be located as a single use in one building or grouped
together in a shopping center.

As one of three sub-classifications of commercial land use, neighborhood business areas intended to
provide suitable areas for the retailing of goods and the provision of services to adjacent and nearby
residential neighborhoods. Individual establishments are typically smaller in scale, so as not to impact
the residential character of the areas these neighborhood commercial districts serve. Highway-oriented
and automobile-related sales and service establishments and uses that rely on passer-by traffic from
highways are inappropriate. This category is intended to be implemented with a neighborhood business
zoning district.

Highway Commercial

This category is for land dedicated to non-industrial business uses, including retail sales, services, and
entertainment facilities. Commercial uses may be located as a single use in one building or grouped
together in a shopping center.

As one of three sub-classifications of commercial land use, highway commercial areas are intended to
provide suitable areas for those business and commercial uses which primarily serve the public traveling
by automobile and which benefit from direct access to highways. Such districts are generally designed
so that the automobile has precedence over the pedestrian. This area is intended to be implemented
with a highway commercial zoning district.

Mixed Use

This category corresponds to the city’s central business district as well as some existing commercial
areas targeted for mixed use redevelopment. Downtown Whigham consists of a concentration of
region-serving and “Main Street” type commercial stores. It is also intended to provide a mixture of
land uses in addition to commercial, including institutional, public, office, and housing mixed in with
non-residential uses. This district is unique in that the existing development pattern consists of
buildings covering very large percentages of the lot, little if any building setbacks from front, side, and
rear property lines, and a reliance on on-street parking or shared parking lots. This district has higher
intensities of lot coverage and floor area than the other commercial land use categories. This area is
intended to be implemented with a CBD zoning district.
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Light Industrial

Light industrial districts are established where some industrial operations such as warehousing and low-
intensity manufacturing can occur without objectionable impacts such as noise, vibration, smoke, dust,

gas, fumes, odors, and radiation and that do not create fire or explosion hazards or other objectionable

conditions.

Transportation, Communications and Utilities

This category is the same as the existing land use category by the same name. It includes such uses as
major transportation routes, public transit stations, power generation plants, railroad facilities, radio
towers, telephone switching stations, electric utility substations, airports, and other similar uses.

Parks, Recreation and Open Space

This category is the same as the existing land use category by the same name. It corresponds with land
dedicated or proposed to be dedicated to active or passive recreational uses and open space, including
flood plains. These areas may be either publicly or privately owned and may include playgrounds, public
parks, nature preserves, wildlife management areas, national forests, golf courses, recreation centers
and similar uses. In other cases they may be vacant lands which are intended to be held in the future for
park or playground development or as buffers between neighborhoods and heavy industrial uses.
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REPORT OF ACCOMPLISHMENTS

Whigham Report of Accomplishments 2012-2016

. . Possible
) Estimated |Responsible )
Work Items/Projects 2012(2013|2014|2015|2016 Funding
Cost Party
Sources [STATUS:
Consider implementation of General
neighborhood Housing X X X X X N/A City Fund Not accomplished: no resources
Rehabilitation Program
Study the need for additional
. . . General
recreation sites that could X X N/A City Fund complete
serve specific neighborhoods
Study the feasibility of applying
for CDBG or other funds for the G |
purpose of installing a city wide| X X N/A City ine;a Underway: 2016 grant cycle
sanitary sewer system, or un
connecting to Cairo’s sewer
Zom -
Amend Zoning Ordinance as X X X X X N/A City General
needed Fund Complete
Adopt required environmental
K . General
ordinances: wetland, X N/A City Fund
groundwater recharge. Not accomplished: not a priority at this time.
Consider adopting an ordinance
requiring a permit for::ertam X X X X X N/A City General
types of development” was Fund
added Not accomplished: zoning ordinace in place.
The city should consider
adopting an extraterritorial
R . . General
zoning ordinance to control X X X X X N/A City Fund
growth in areas of anticipated
annexation Not complete: None anticipated
Make as-needed improvements X X X X X Vari Cit General Ceiiflaie
to the municipal water system anes ty Fund/CDBG 2
Purch li |
urchase needed police x| x| x| x| x| 40000 City General 1 plete
equipment/vehicles Fund/Grants
Purchase needed fire
. . . General
department equipment/vehicles| X X X X X | $200,000 City Complete
Fund/Grants
as needed
Conti heduled plan t G |
ontinue scheduled pian to x | x| x| x| x | $100,000 City eneral 1 ynderway: 2015-2025
pave/resurface city streets Fund/Grants
Updat: ice deli G |
pdate service dellvery x| x| x| x| x N/A  |city/county| P |complete
strategy as needed Fund
Update electrical distributi G |
pdate electrical distribution X X X X x | $250,000 city enera Comlpete
system Fund/Grants
Support development of multi- General
purpose facility on Rattle Snake [ X X X X X | $150,000 City Underway: 2018
Fund/Grants
Round-up Grounds
Implement a Downtown X $10,000 City/IDA General wilerE: 25
Revitalization Program with IDA ’ ty Fund/Grants v
Conti downt . G |
or.1 |n.ue .own own X X X $15,000 City/IDA eneral ot accomplished: duplication of previous item
revitalization plan Fund/Grants
Conti t rt the Grad G |
ontinue to support the &rady 1y |y | x | x | x | $1,000 City eneral | complete
County Chamber of Commerce Fund
Support Historic preservation . General
. - X X X X X N/A City complete
national nominations Fund/Grants
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COMMUNITY WORK PROGRAM

Whigham Community Work Program 2016-2020

. Estimated |Responsible| Possible Funding
Work Items/Projects 2016 2017 2018 2019 2020
Cost () Party Sources
Study the feasibility of
applying for CDBG or other
funds for the purpose of
installing a city wide X X N/A City General Fund
sanitary sewer system, or
connecting to Cairo’s
sewer
Conti heduled plan t G |
ontinue sche u'e plan to X X X X X $100,000 City enera
pave/resurface city streets Fund/Grants
Support development of
multi-purpose facility on X X X X X $150,000 Cit General
Rattle Snake Round-up ! ¥ Fund/Grants
Grounds
Implement a Downtown G |
Revitalization Program X $10,000 City/IDA enera
. Fund/Grants
with IDA
Continue to participate and
partner with Grady County
. . General
and Cairo to seek X X X X X N/A City
Fund/Grants

opportunities to share
services
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RESOLUTIONS

A RESOLUTION TO ADOFT THE GRADY COUNTY COMPREHENSIVE PLAN

WHEREAS, the City Councll of Whigham, Georgla found It necessary to update their joint
comprehensive plan as part of the requirements to maintain its Qualified Local Government Status;

WHEREAS, the City Council held public meetings and hearings to allow private cltizens to review
the Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the comprehensive plan, the City of Whigham sxamined,
eviluated, and where applicable, incorporated considerations of both the Flint River Basin Regional
‘Water Development and Consenvation Plan and the Environmental Planning Criteria pursuant to
QLCGA 12-2-B, and;

THEREFORE, BE IT RESOLVED by the City Counchl of Whigham, Georgia that the Comprehensive
Plan shall be adopted, hereby cortifying that adequate citisen participation requirements have been
met

Adoptad an the 'DIH‘ day of R\l%‘mﬂj( 2016

FMayar

George Trulock

Witness

- Cﬂ.ﬁ.«itﬁuﬂ-ﬁj

Lisg Calhain, City Clerk
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CITY OF CAIRO
COMMUNITY PROFILE

Located in the center of Grady County and being the county seat, the City of Cairo and its the 9.37
square miles was home to 9,583 people in 2010. (Currently the total estimated population for the Cairo
is 9,541). Cairo lies 13.5 miles west of the City of Thomasville and 30 miles north of Tallahassee, Florida.
The climate is temperate with long warm summers and short cool winters. It lies within an area that
receives approximately 53 inches of rainfall per year with an average temperature of 67 degrees.

If current demographic trends continue the total population in Cairo could sink to 9,529 by 2020 and
would maintain to some degree the current racial profile of roughly 62.8% Caucasian, 28.7% African
American and 10% Hispanic. Although this racial profile mirrors that of the State in general, other
aspects of the County's demography more closely matches those of neighboring counties, particularly in
the realms of the income distribution, poverty rates and educational attainment.
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Casro
Araa: 3.37 square miles

Population Summary
$000 Total Poputation 9,36
2010 Total Population 9. 583
2015 Total Populatian 9,541
2015 Group Querters 106
2020 Total Population 9 520
2015-2020 Annuel Rate -0.0 3%
Housahold Summary
0G0 Housahalds 3,492
2000 fverago Mousehold Size 263
2010 Households 3,68497
2010 Average Housshold Sies .63
2015 Househalds 3,502
2015 Avarage Housshold Size 253
020 Housahalds 3,588
2020 Avarage Housaholl Siza .63
20152020 Annual Rate =0.0F%
2010 Familac 2,443
2010 Average Family Siza X158
2015 Famifies 2,811
2015 average Family Siza 316
2020 Familis 2,392
2020 Average Family Size 17
2015-2020 Anniual Rate ~0.1E%
Housing Unit Summary
2000 Housing Units 3,925
Cwnar Occupied Housing Linits ER Q%
Rentar Occuplad Housing Uniks 32.0%
WVacant Housing Units 11,08
2010 Housing Units LRerd
Owner OQocupied Houwsing Units 8 %
Renter Occupied Housing Units A0.8%
Wacant Hadsing Units 13.6%
2015 Housing Units 4,055
Ownar docupisd Housing Units 45 3%
Remter Occupied Housing Units 433
Wacant Hausing Unita 11.4%
2020 Housing Units 4,077
Cwned Décupled Housing Units A4 T
Rantar Occuplad Housing Units 43.3%
Wacant Hausing Units 13.0%,
Madian Housahold Incoma
H1E §26,577
020 £30,169
Median Home Valus
015 $84,050
2020 57,983
Par Caplta Income
2015 514, 856
o0 §16, 448
Median Age
Eitan .2
2015 3.4
2020 3.0

[eatn Nope: Householi popuistion inghifes personis rop resiclesg 0 Qe qguesrbers. Averdge Househodd Siee iy ihe horsefodd popadation divided By ofal households
Persson i Inmelies axclide the houssholde snd permons relalesd b the Poosebolder by bifth, msriesgs, or adoption. e Capia lcome sepresenls fhie incnme reoeive] by
all persor eged 1% yems and over divided by the total populstion

Sowres LG, Cormun Burnsu, Census 2010 Summary Fle 1, €srf fomcasts S 2005 and 2029, Esrl correertsd Census 7000 data into 2000 gesgraphy
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Casro
Arga: 3,37 square miles

2015 Households by Income
Hauesshold Incorme Base
<£1E 844
515,000 - $24,998
2,000 - £34 000
$35,000 - $49.999
£50,000 - §74,000
£75,000 - $39,9596
S100,000 - 149, 5900
L1550, 000 - §199 5565
s200,0004
Byarage Housahold Income
2020 Households by ITncome
Hausghald [ncoma Bace
=315,000
515,000 - £24,000
£15,000 - £34,99%
535,000 - $49,995
$£50,000 - 474,950
§75,000 - $99,900
$100,000 - $149, 955
S150,000 - $199 950
200,000+
Byarags Hausehnld Tneome
2018 Owner Oocupied Housing Units by Valuse
Tatal
550,000
£50,000 - §99.500
S100,000 - $149,950
$150,000 - 4199, 90%
S200.000 - $249,.900
280,000 - §299 955
300,000 - $392 950
S400, 000 - $499,95%
E500,000 - 749, 254
$750,000 - $999, 958
1,000,000 +
Average Home Value
2020 Dwnar Dccupled Housing Units by Value
Tatal
<$50,000
50,000 - £50.000
$100,000 - $149 969
150,000 - £199, 900
£200,000 - $249.999
£250,000 - 299,000
£300,000 - $399 955
400,000 - $499, 059
EEOO. 00D - 749 950
£750.000 - 999,909
£1,000,000 +
Avarage Homae Valus

3.592
0. %
15.6%
13.3%,
11.2%
14.3%

B. 7w

3.6%

1.7

0.6%

£35,505

3 CEE
30.0%
12. 7
14.3%
10,750
16.E%
10.4%

4, 3%

2.1%

0.7%

¥44,817

1,836
25.1%
36, T
16.1%

B. 7%

4.4%

2.7

2.3%

0.5%

D.7%

0. 5%

O.4%

5112 541

1,824
16, T4
34.6%
24,0%
12.4%

L

2.5%

21%

0.8%

0.5%

0.3%

0.4%

#123,0686

[eatn Mote: fncomme mpresents B proceding yoar, suceessed i ourent doflare. Hoosaheld incoma includen wags and salary asmings, intorest divicands, ret rents;

pencions, 551 and wellare gaymenis, cheld suppert, and sllrrony .
Sowrea: LG, Canma Beirosi, Conprs 30 10 Sunumeey Fle 1, Bari forecsats for 2005 and 3000, Farl corwertind Comn M08 data imie 2018 geography
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2010 Population by Age

Tatal 9,583

G-4 B, 55

-9 T 5

10-14 B.6%

15 -24 14.1%

Z5-34 13 2%

35 - a4 12. 3%

45 - 54 13.0%

EE- 84 10,84

G5 -74 T A%

75 -84 i, 2%

85 + 1.5%

IR + T2.0%
2015 Population by Age

Tot=i 9 540

a. 4 B 1%

-9 B, 2%

10 - 14 T

iF- 24 12.5%:

25 - 34 15,2%

35 - 44 12,004

5 - 5 12.3%

a5 - 64 11.4%:

G5 - 74 B.2%

75 - 84 3, 7%

B5 + 1.5%

1B+ 73.0%
1020 Papulation by Age

Tatal 2.530

0-4 Ti8%

5-%9 7%

10- 14 810%:

15 - 24 12.1%

25 = 34 12.8%

35 - 44 13.3%

45 - 54 11.7%

56 - 84 11.8%

(s - 74 9,0%:

75 -84 & 3%

BE » 1.5%

18 + T2.1%:
2010 Population by Sex

Malas 4,585

Females 4 ORR
2015 Population by Sax

Males 4 617

Famales 2 a0
2020 Population by Sex

Malns 4 637

Famsles 4,802

Sawrea: LG, Cannm Beirasu, Cenpie 3§80 Sanumscy Fle 1, Pl forecests dor 2005 and 2030, Farl coryeertnd Commn H10G data irie 20 §8 geography
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Community P

LCasro
Area: 8,37 square miles

2010 Population by Race/Ethnicity

Tatal
Yinite Alone
Black Alone

Amarccan [ndian Alone

Ailan Alona

Pacific Islander Alone
Soma Dther Race &lane

Two ar More Races
Hispanic Crigin
Diivarsity Indes

2018 Population by Raca/Ethnicity

Tatal
Whita Alona
Black Alane

Armsrican Indisn Alone

Asian Alone

Pacific [slender Alone
Soma Other Race Alana

Two or Mare Races
Hispanic Qrigin
Diversity Index

2020 Population by Race/Ethnicity

Tatal
White Alona
Black Alone

Armerican [ndian &lone

Aslan Alone

Pacific [slsndar Alona
Soma Othar Race Alang

Two of More Races
Hispanic Grigin
Cuiversity Thdex

2010 Populatlon by Relatlonship and Househaold Type

Tatsl
In Hausehalds

In Family Househalds

Houszholder
Spouse

Child

Qthar rafabiva
Monretative

In Nanfamily Housaholds

In Group Quarters

Institutinnalzed Population
Monmstitutionalized Population

Datn Notes Persons of Mispaoic Srigin may be of ary race.

ethinic groams

Sowrce; L5, Cevm Beimnau, Canuis 3010 Samimery Rle 1, Bl forecesng for 2005 and 2020, Berl cormerted Conecis D000 data o 2050 geograpiy

9,583
42 4%
45,0%

0. 7%
0.5%
0.2%
2.3%
2.0%
16,1%
72.1

9,541
41 9%
44, 7%

0.8%

0,&8%

0,2%
1D, 7%

2.1%
18,4%

T3

9,529
40,59
43.2%
0.9
D.5%
0.2%
12.3%
2.3%
21 3%
TET

9,583
SB.8%
B4.1%
2E.0%
14,5%
. 4%

E.5%%

3.7%
14,79

1.2%

1,295

0.0%

The DHeersiy Indes measres the probakdity that fwo peojHe from Hie same area Wik be from different moe
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Casro
Arga: 3,37 square miles

2018 Population 25+ by Educational Attainment

Tatal 6,140
Less than 9th Grade 13.3%
fith = 12th Grade, No Oiploma 22,0095
High School Graduale 30.1%
GED/Alternatwa Cradantial £, 40y
Saime College, No Degres 12.97%
Associate Dagres 7.8%
Bachelor's Degrea 4, 9%
GraduatefProfessional Degras 2.0%

2015 Population 15+ by Marltal Status

Tatal 73065
Nawver Mamad 368.6%
Marred A 6%
Widowed 7 .90y
Drivaressd B.9%

2015 Civillan Population 16+ in Labor Force
Clvillan Emploved a1
Civilian Unemployed il 1%

2015 Employed Population 16+ by Industry

Total 2981
Agriculture/Mining 7.
Constrisction B.2%
Manufacturing 12,00
Wholesale Trads 4.9%
Ratail Trade 15,04
TransportatianUtilites 1.9%
Irfarmation 2. Y%
Financef/Insurance/Feql Estate 3.7%
Sarvices 41 8%
Fublle Administration 4.0%

2018 Employed Populstion 16+ by Docupation

Tatal 2.98E
White Coftar 51.9%

Managemant/Business/Financial 6.5%
Frofessiansl 16. 3%
Sales 13.4%
Afministrative Suppart 13.7%
Sarvices 213
Blus Collar 26,B%
Farming/Forestry/Fishing i B
Consiriction/Extraction 5.5%
InstaBationMamterance/Repar i Sy
Production B. 1%
Transportatran/Mataerial Maving 5.8%
Sowrea: UG, Canma Beirasi, Cooprs 30 10 Sunumesty Fle 1, Bl forecsats for 2005 and 3000, Farl corwertnd Commn M08 davta imie 2018 gengraphy
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LCasro
Area: 9,37 square miles

2010 Househoids by Type
Tatal 3,507
Housshalds with 1 Person Z7.1%
Haoussholds with 2+ Poople T2.89%
Famiy Househalds B7.9%
Husband-wife Familles 30.7%
With Related CHildran L7.9%
Other Family {No Spouse Present) 28.2%
Gthar Family with Mals Housahaldar 5.3%
With Related Chitdren 3.0%
Other Femily with Famale Hausshaldar 2.5
With Relatad Childran 16,0%
Nanfamily Heusshobds 5.0%
&l Househalds with Childran E7.4%
Multigenerational Househalds 6.1%
Unmarried Partner Households 7.3%
Mala-famaka B2
Sama-sax 1.1%
2010 Households by Size
Tata 3,598
1 Person Housshald 27.1%,
2 Parson Housahold 28, 7%
3 Parson Househald 16 6%
4 Parson Housahold 13.3%,
5 Person Housahold 6.7
6 Pefaen Housahald 3.6%
T + Perzon Housshold 2.9%
2010 Housaholds by Tenure and Mortgage Stabus
Tatal 3,597
Chwnar Jecupied 54 4%
Cwmned with & Mortgage/Loan 3I5.4%
Owned Froe and Clear 21.0%
Rantar Occuplad 45.6%

Data Note; Himsaholds with childien inciude any ousaholos with people omoer age 18, reisted or nof. Hidtigananationsl roussbeids are Esmiles weh 3 or mon
prent ol d relatonships, Uninarrisd partner houssholde ane scisly clmsified ac nonenily hossshokls unless than s anathes mambsss of thi Pousshosd selated 1o e
Fezuiwahcl e, Mulklgenuiwtional snd viemarnsed pariner households s reponied oy 5o U trect kecel, Feel astmasted Bieck gmug date, whilch s ued fo asiimeie

o piuire o Fn A nban gesgragiliy

Somrcen U.5. Gansus Bumau, Census 2000 Szervnary Fle 1. Ear forecasts for 2005 and 2020, £ comeerted Cerman 2000 data inic 2010 gengraphy
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S.W.0.T.

Strengths

=  Full service provider

= Active nuisance & abatement program

= Close proximity to Tallahassee

= Technical College

= Roddenbery Memorial Library

= Grady History Museum/Zebulon Theater/Grady Cultural Center
=  Financially stable

= Hospital

= Safe community

=  Telecommunication capability

Weaknesses

= Poverty rate

=  Education attainment

= Lack of entertainment opportunities

» Need additional lodging (hotels/motels)

Opportunities

= |Industrial park property availability

=  Population on the edge of 10,000

= Downtown streetscape project (Transportation Enhancement)
= College & career academy

=  Work with Grady County

Threats

= Regulatory compliance
= Unfunded government mandates
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NEEDS AND OPPORTUNITIES

Needs

We need to improve our workforce.

= (Cairo suffers from a higher than average poverty rate and lacks the adequate level of
educational attainment to make it an attractive destination for many businesses and
industries.

We suffer from a lack of entertainment opportunities.

= Whether its arts and culture or fine dining, Cairo suffers from essentially nothing for
its citizens to do.

We need more lodging facilities to assist with capturing tourist dollars.

= There are motels/hotels in Cairo but they are limited. Newer facilities and even
some bed and breakfast facilities would be a great benefit.

We have litter on our highways.

= |tis a bad sign to visitors when the first thing they see as they come into Cairo is
trash along the roadways. A cleanup campaign or participation in the adop-a-
highway program would certainly help.
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Opportunities

Lots of amenities to offer prospective business and industry.

The City of Cairo is a full service provider of utilities with good telecommunication
capability. It also has available industrial park property. A local technical college is
available as well as a college & career academy at the local school that can provide
specialized job training. These have the ability to attract business and industry
looking for certain skill sets in their employees.

Attractive downtown environment with parking and foot traffic.

The Cairo downtown has a lot of possibilities with many of the buildings in great

shape. The city is still in the process of completing streetscape improvements that
should add to the downtown experience.

Attractive affordable destination for senior living

Despite not have a lot of entertainment the City of Cairo is an attractive option for

seniors because it has a local hospital and it is a safe community in close proximity to
Tallahassee.

Small town charm, good school and feeling of being “safe”

Cairo is pushing the 10,000 mark in population but at the same time retains that
small town feel and charm. The nuisance and abatement program helps keep the
town looking and a relatively low crime rate reinforces that feeling of safe.
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GOALS & POLICIES

Economic Development

Encourage development or expansion of businesses and industries that are suitable for Cairo.

Policy 1: We will support programs for retention, expansion and creation of businesses
that are a good fit for our community’s economy in terms of job skill
requirements and linkages to existing businesses.

Policy 2: We will take into account impacts on infrastructure and natural resources in our
decision making on economic development projects.

Policy 3: We will carefully consider costs as well as benefits in making decisions on
proposed economic development projects.

Transportation

Improve transportation infrastructure.

Policy 1: Our new and reconstructed roadways will be appropriately designed, using
context sensitive design considerations, to enhance community aesthetics and to
minimize environmental impacts.

Policy 2: Our new and reconstructed roadways will be designed to accommodate multiple
functions, including pedestrian facilities, parking, bicycle routes, public transit (if
applicable) as well as local vehicular circulation.

Policy 3: We support creation of a community-wide pedestrian/bike path network.

Housing

Promote an adequate range of safe, affordable, inclusive, and resource efficient housing in the Cairo.

Policy 1: We will eliminate substandard or dilapidated housing in our community.

Policy 2: We will stimulate infill housing development in existing neighborhoods.

Policy 3: We will promote senior living facilities in our community to provide for housing
for the elderly.
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Sense of Place
Promote and embrace the sense of place of Cairo, Whigham and Grady County.

Policy 1: Our decisions on new development will contribute to, not take away from, our
community’s character and sense of place.

Policy 2: We encourage development that is sensitive to the historic context, sense of
place, and overall setting of the community.

Policy 3: We want development whose design, landscaping, lighting, signage, and scale
add value to our community.

Policy 4: Our gateways and corridors will create a "sense of place" for our community.

Policy 5: We will encourage the development of downtown as a vibrant center of the
community in order to improve overall attractiveness and local quality of life.

Policy 6: We are committed to providing pleasant, accessible public gathering places and
parks throughout the community.

Educational Opportunities

Make educational and training opportunities readily available to enable all community residents to
improve their job skills, adapt to technological advances, or pursue life ambitions.

Policy 1: We will work with the local school board to encourage school location decisions
that support the community’s overall growth and development plans.
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ECONOMIC DEVELOPMENT

The Comprehensive Economic Development Strategy (CEDS) as developed by the Southwest Georgia
Regional Commission under a grant from the US Department of Commerce Economic Development
Administration is hereby incorporated by reference into this Comprehensive Plan to serve as the
Economic Development Element for the City of Cairo.

The Southwest Georgia Regional Commission’s (SWGRC) Comprehensive Economic Development
Strategy (CEDS) was designed to bring together the public and private sectors in the creation of an
economic roadmap to diversify and strengthen the regional economy. The SWGRC CEDS analyzed the
regional economy and serves as a guide for establishing regional goals and objectives, a regional plan of
action, and the investment priorities and funding sources.

As a performance-based plan, this CEDS plays a critical role in adapting to global economic conditions by
fully utilizing the region’s unique advantages to maximize economic opportunity for its residents by
attracting the private investment that creates jobs. The SWGRC CEDS is a regionally owned strategy that
is the result of a continuing economic development planning process developed with regional public and
private sector participation. This plan sets forth the goals and objectives necessary to solve the
economic development problems of the Southwest Georgia region and clearly defines the measures of
success.

The Southwest Georgia CEDS gives an overview of the region briefly describing geography, population,
economy, labor, and workforce development and use, education, transportation access, environment,
and regional resources. It reviews the state of the Regional Economy and provides a list of achievable
Goals and Objectives for the region, a Plan of Action to ensure success, and Performance Measures used
to evaluate the Southwest Georgia Regional Commission’s successful development and implementation
of the 2012-2017 CEDS. Implementation of the goals identified in this plan is significant to the economic
future of the SWGRC District.

Policies, issues and opportunities, and Short-Term Work Program implementation strategies located in
the current Comprehensive Plans for each of our 14 county region were used extensively to develop the
CEDS Goals and Objectives, Vital Projects and Problems and Opportunities.

Grady County has the lowest unemployment rate in the region, thanks to a very diverse roster of
businesses. Turner Furniture opened a retail facility in the Beachton community, creating 45 jobs in 2010
and lowered their workforce by 15 in 2012. According to owners, the Beachton location sells more
furniture than all other stores locations combined. Seminole Marine, a company that builds boats,
bought out another company and added 48 jobs to Cairo. Monrovia, one of the nation’s largest retailers
of nursery and landscaping plants, is also one of the county’s largest employers, but they are down to
200. Koyo Bearings is holding steady at about 300 employees and Performance Food Group employs
about 120. Other large employers in the county are Aaron’s, the Pinewood Nursing, Seminole Wind
Restaurant and Robert Bearden, Inc., a local trucking company.
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Included below are goals and objectives from the CEDS which are aligned with the current economic
development goals of the City of Cairo:

Goal: Expand existing industries.
Objective: To increase the potential that existing industries will expand in the region.
Goal: Improve infrastructure of water, sewer roads and technology.
Objective: To increase the likelihood that businesses will be started or moved to the
region.

FUTURE LAND USE DESCRIPTION

The Future Land Use Map provides a detailed guide for land use change within the City of Cairo. The
Future Land Use Map provides specific parcel-based guidance for zoning applications and to a lesser
extent, long range vision for growth. As such, the future land use categories are closely tied to the city’s
zoning ordinance.

Suburban Residential

This residential category is intended to correspond to areas that are developed, or projected to be
developed, for neighborhoods and individual lots exclusive or nearly exclusive low-density, detached
single-family residences. The density of residential development in this category ranges from less than
one unit per acre to a maximum of approximately two units per acre. This category does not include
provisions for manufactured homes, though some manufactured homes may exist in scattered locations
at the time of plan adoption. This category is intended to be implemented with one or more suburban
residential zoning districts.

Urban Low-Density Residential

This residential category is intended to correspond primarily to existing urban neighborhoods but is also
proposed for undeveloped areas adjacent to existing urban neighborhoods. Urban low-density means
residential development ranging from three to six (3-6) units per acre (i.e., lot sizes of from 7,500 square
feet to 15,000 square feet. The primary housing type is detached, single-family residential, though other
housing types such as duplexes and manufactured homes may allowed by applicable zoning regulations
under certain circumstances. This future land use category is implemented with one or more urban low-
density residential zoning districts. Regulations may differ according to zoning district; for instance,
manufactured homes may be permitted in one urban residential category but not in another.
Furthermore, different lot sizes may be established as may be necessary.
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Urban Medium-Density Residential

This residential category is intended to correspond primarily to those existing grid-pattern urban
neighborhoods that have lots as small as 5,000 to 6,000 square feet (lot frontages of 50-60 feet). To a
lesser extent this category may also apply to undeveloped areas adjacent to existing urban
neighborhoods where it is logical to extend the existing grid subdivision pattern. Urban medium density
means residential development ranging from approximately six to as many as nine (6-9) units per acre
(i.e., lot sizes as small as 5,000 to 6,000 square feet). In some cases, densities of existing development
may be slightly lower or higher than this range. The primary housing type is detached, single-family
residential, though other housing types such as duplexes and manufactured homes may be appropriate
if allowed by applicable zoning regulations. This future land use category is implemented with one or
more urban medium density residential zoning districts. Regulations may differ according to zoning
district; for instance, manufactured homes may be permitted in one urban residential category but not
in another.

Public-Institutional

This category is the same as the existing land use category by the same name. It includes state, federal,
or local government uses, and institutional land uses. Government uses include city halls and
government building complexes, police and fire stations, libraries, prisons, post offices, schools, military
installations, etc. Examples of institutional land uses include colleges, churches, cemeteries, hospitals,
etc.

Office-Professional

This category is for land dedicated to business and service establishments that do not have retail sales
and which operate in an office environment. It is a subset of commercial land use. Planning consultants
elected to account for office land uses separately from commercial land uses, because they are more
compatible with residential land uses and can serve as a transitional land use between commercial and
residential areas.

Neighborhood Commercial

This category is for land dedicated to non-industrial business uses, including retail sales, services, and
entertainment facilities. Commercial uses may be located as a single use in one building or grouped
together in a shopping center.

As one of three sub-classifications of commercial land use, neighborhood business areas intended to
provide suitable areas for the retailing of goods and the provision of services to adjacent and nearby
residential neighborhoods. Individual establishments are typically smaller in scale, so as not to impact
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the residential character of the areas these neighborhood commercial districts serve. Highway-oriented
and automobile-related sales and service establishments and uses that rely on passer-by traffic from
highways are inappropriate. This category is intended to be implemented with a neighborhood business
zoning district.

Highway Commercial

This category is for land dedicated to non-industrial business uses, including retail sales, services, and
entertainment facilities. Commercial uses may be located as a single use in one building or grouped
together in a shopping center.

As one of three sub-classifications of commercial land use, highway commercial areas are intended to
provide suitable areas for those business and commercial uses which primarily serve the public traveling
by automobile and which benefit from direct access to highways. Such districts are generally designed
so that the automobile has precedence over the pedestrian. This area is intended to be implemented
with a highway commercial zoning district.

Mixed Use

This category corresponds to the city’s central business district as well as some existing commercial
areas targeted for mixed use redevelopment. Downtown Cairo consists of a concentration of region-
serving and “Main Street” type commercial stores. It is also intended to provide a mixture of land uses
in addition to commercial, including institutional, public, office, and housing mixed in with non-
residential uses. This district is unique in that the existing development pattern consists of buildings
covering very large percentages of the lot, little if any building setbacks from front, side, and rear
property lines, and a reliance on on-street parking or shared parking lots. This district has higher
intensities of lot coverage and floor area than the other commercial land use categories. This area is
intended to be implemented with a CBD zoning district.

Light Industrial

Light industrial districts are established where some industrial operations such as warehousing and low-
intensity manufacturing can occur without objectionable impacts such as noise, vibration, smoke, dust,

gas, fumes, odors, and radiation and that do not create fire or explosion hazards or other objectionable
conditions.

Heavy Industrial
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This category corresponds to industrial operations which may be objectionable due to the emission of
noise, vibration, smoke, dust, gas, fumes, odors, or radiation and that may create fire or explosion
hazards or other objectionable conditions. Uses within this district may require substantial quantities of
water for manufacturing operations and may require rail, air, or water transportation.

Transportation, Communications and Utilities

This category is the same as the existing land use category by the same name. It includes such uses as
major transportation routes, public transit stations, power generation plants, railroad facilities, radio
towers, telephone switching stations, electric utility substations, airports, and other similar uses.

Parks, Recreation and Open Space

This category is the same as the existing land use category by the same name. It corresponds with land
dedicated or proposed to be dedicated to active or passive recreational uses and open space, including
flood plains. These areas may be either publicly or privately owned and may include playgrounds, public
parks, nature preserves, wildlife management areas, national forests, golf courses, recreation centers
and similar uses. In other cases they may be vacant lands which are intended to be held in the future for
park or playground development or as buffers between neighborhoods and heavy industrial uses.
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REPORT OF ACCOMPLISHMENTS

Estimated . Possible
) Responsible -
Work Items/Projects 2012|2013|2014|2015| 2016 Funding
Cost Party
Sources STATUS:
Continue to support technical training of .
. X X X X X N/A City General Fund |Complete
code enforcement officials
Continue enforcement of nuisance and
abatement ordinance to require x| x| x| x| x| wa Cit General Fund |Underway; On-going withichanges
rehabilitation to code or demolition of v enerat Fun VAUl g
substandard dwelling units
Support development of affordable housin
pI:: P & X X X X X N/A City General Fund |Complete
Support development of assisted livin
ppA . P & X X X X X N/A City General Fund |Complete
housing facility
Support of housing authority for the X X X X X N/A Ci General Fund [Complete
development of affordable housing plan ty s
Review, and amend if necessary, the Cairo .
. . . . Operating
Zoning Ordinance to ensure that it reflects | X X X X X N/A City Budget Complete
the latest housing best practices 8
The zoning ordinance should be reviewed
and amended if necessary to follow current| X X X X X N/A City General Fund |Complete
best practices
Update Subdivision Ordinance, as .
X X X X X N/A City General Fund |Complete
necessary
A | revi f short t k
nnual review of short term work program |- |y |y | x | x N/A City General Fund |Complete
by Planning Commission and City Council
Promote the protection and planting of GG TR M e
trees through consideration of the X X X X X N/A City General Fund o, Ll ,e N o Interes _m _ree
X X ordinance at this time. Not a priority.
adoption of a tree ordinance
The city should consider adopting an
Not Accomplished: Not possible at this
extraterritorial zoning ordinance to control | X X X X X N/A City General Fund time > g
growth in areas of anticipated annexation ’
Continue Support of the Cairo-Grady .
X X X X X N/A City General Fund |Complete
Chamber of Commerce
Continue Support of Joint Industrial i
. X X X X X N/A City General Fund |Complete
Development Authority
Continue Support of the South Georgia .
. . X X X X X N/A City General Fund |Complete
Governmental Services Authority
Continue Support of Regional Economic .
X X X X X N/A City General Fund |Complete
Development efforts
Continue to work with the County in i
X X X X X X N/A City General Fund |Complete
Economic Development efforts
Promote vocational and technical training .
X X X X X N/A City General Fund |Complete
program
Support Georgia Department of Labor X X X X X N/A City General Fund [Complete
Continue Support of Annual Festival X X X X X N/A City General Fund |Complete
Recruit companies to industrial park X X X X X N/A City/County | General Fund |Complete
Annually review downtown master plan X X X X X N/A City General Fund |Complete
Update Service Delivery Strategy, as i
P v 8y X X X X X N/A City/County | General Fund |Complete
needed
Continue Street and Drainage Improvement . . .
X X X X X | 2,000,000 City General Fund |Underway: On-going with changes
Program
Continue Support of County-wide Libra
PP ty v X X X X X | 1,250,000 City General Fund [Complete
System
Support Regional Transportation Planning X X X X X N/A City/County | General Fund |Complete
. . Solid Waste
Develop Recycling Plan and Support X X X X X N/A City Fund Complete
Determine Future Use of Land Application i
X 250,000 City General Fund [Complete
System
Expand Existing Wastewater Treatment Not Accomplished: Will upgrade
P g x |1,500,000|  City General Fund P Be

Plant

components as needed
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Construct Water Storage Facility (Elevated

i Underway (2016,
Tank) and add well sites 3,000,000 City Grants Loans way ( )
. . Completed Davis Park. Azalea Park
Develop City Park Plan and Implement 100,000 City General Fund underway (2016)
Support Downtown Development Team and X .
R 125,000 City General Fund |Underway: 2020, minor changes
Streetscape Project
Purchase Public Safety Equipment, as ) )
500,000 City General Fund |Underway: On-going
necessary
Purchase Solid Waste Equipment, as ) Solid Waste )
500,000 City Underway: On-going
necessary Fund
Continue Support of Community Network N/A ci Telecommun- .
Services (CNS) Broadband System t ications fund P
Adopt required environmental ordinances: N/A ci General Fund | Complete
1.) Wetlands, 2.) Ground-water recharge ty 3
Continue support of Regional Water .
. N/A City General Fund |Complete
Resource Planning Program
Promote Water Conservation and Water .
. s N/A City General Fund |Complete
Quality Initiatives
Continue Enforcement of Erosion and X
N/A City/County | General Fund [Complete

Sediment Control Ordinances
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COMMUNITY WORK PROGRAM

Cairo Community Work Program 2016-2020

Estimated | Responsible| Possible Funding

Work It Project 201 2017 201 201 202
ork Items/Projects 016 0 018 019 020 Cost ($) Party Sources

Rehab or eliminate

X X X X X N/A i | F
substandard housing / City General Fund

Develop street and
drainage improvement X X X X X 2,000,000 City General Fund
projects and prioritize

Construct Water Storage
Facility (Elevated Tank) X X 3,000,000 City Grants Loans
and add well sites

Develop City Park Plan and

X X X 100,000 City General Fund
Implement
Continue downtown .
. X X X X X 125,000 City General Fund
streetscape project
Purchase Public Safety .
. X X X X X 500,000 City General Fund
Equipment as necessary
Purchase Solid Waste . .
] X X X X X 500,000 City Solid Waste Fund
Equipment as necessary
Develop an Infill
lan/development
plan/ P X X X X X N/A City General Fund

incentives for vacant lots
in Cairo

Investigate ways to increase
development of senior X X X X X N/A City General Fund
living facilities in Cairo

Pursue GEFA grant for
Automated Meter Reader X X 1.2 Million City
for water, gas and electric

Grants/MEAG
Utility Funds

Develop a plan for
closing/post closure
monitoring of the landfill X X X X X 3 Million City General Fund
and alternative solid waste
destinations

Recycling Service for Cairo

) X X X X X N/A City General Fund
residents
Investigate the feasibility of
more stormwater
management requirements
& d X X X X X N/A City General Fund

to better control the
stormwater runoff entering
city ditches/systems
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RESOLUTIONS

A RESOLUTION TO ADOPT THE GRADY COUNTY COMPREHENSIVE PLAN

WHEREAS, the City Coundil of Calro, Georgla found it necessary to update their joint
comprehensive plan as part of the requirements to maintaln its Qualified Local Government Status;

WHEREAS, the City Council held public meetings and hearings to allow private citizens to review
the Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the comprehensive plan, the City of Cairo examined,
evaluaied, and where applicable, incorporated considerations of bath the Flint River Basin Regional
Water Development and Conservation Plan and the Environmental Planning Criteria pursiant to
0.C.G.A. 12:2-8, and;

THEREFORE, BE IT RESOLVED by the City Coundil of Cairo, Georgia that the Comprehensive Plan
shall be adopted, hereby certifying that adequate citizen participation requirements have been mat.

b
Adopted on the H?L day of B2 1, 2016.

Mayor

Robert Burns, 5r.

Witness

ol T

Carolyn {ee, qﬁ,:_ Clerk
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APPENDIX

Public Hearing Ads

Wy Uara 7

Naf.'ilmagg.lil._'l_t;bn_nry oy, S

ey

Public Hearing
NOTICE

Grady County is conducting a Public Hearing
ta begin the Grady County Comprehensive
Plan on March 3 at 6 p.m. at 250 N Broad St
Cairo, GA, The current plan will expire on Oc-
tober 31, 2016. In accordance with the Geor-
gia Minimum Standards and Procedures for
Local Comprehensive Flanning (Chaptar 110-
12-1), each community must canduct a public
hearing prier ta the start of tha planning
process,

The purpose aof this hearing is to briet ihe
community on the process to be used to de-
velop the plan, oppontunities for public pardici-
pation in development of the plan, and to obiain
input on the propased planning process. Once
public comments have been addressed, the
community may begin the procass of develop-
ing the plan. _ _

The current Comprehensive Plan is avallable
by visifing www.gradycountyga.org.

Questions should be directed to
Carlos Tobar at 377-1512 or by calling
Steve O'Neil, Southwest Geargia Regional
Commission, 229-522-35522 ext.1616.

[ o o e

R City of Cairo
L. Public Hearing Notice

Thie Cily ol T s eonclacting a Tublic Heaiong oo
hepin the Cireof Cairo’s Cornprebersive Pl at 6410
pinan Monday, Febrmry 23, 2015 uf the Counct Chane
bers, "The current planwill gapire on Qotober 31, 2004,
T secordanos with the Geomgia Minarmuom Stasdsrds il
Proceduves for Local Comprehenyive Planaing {(Chupier
FIU-T2-10 e conmanily’ WUSE oG & paiblic oo
ing prive i e start of the planning process.

The purpese ol this hearing i= o brief the conmaming on
the priseess o b wsed e develop the plan, op portmstics
fia pinbilic participatinm in deve lipment of the pho, ool ©
tor obin fnput on the propoeed planning process, inee
puiblic comnents have heon addressed | the community
miay-hegin the process nf developing the plun,

Copes ul thes current Compielensive Flan drgavallable
fior wigwing at Ciry Hall hetween the hour of 250 wm
and 5:00 pn, II_--

Cruestions should be directed 1o the f.'itj,‘-”ﬂﬂ ag::,r."a -
Tece gt 220-277-1732 Or, pitematively cull Steve

O Metl, Sunthwest Georpin Regional Commission, 220-
5213552 edl 10 b,

Public Hearing Notice

The City of Whigham i conducling a Public Ieudng o
begin the Whigham Comprehansive Fian an April 2, 2005 ut
TP i the Whipham Counedl Crambers, The current plut will
erpare on Ocmber 31, 2006, In accardanie with the Georgia
Mliinisriwen Stiswdurds snd Procedures for Local Comprehensive
Flanning (Chapeer | HI-12-11, each cotmumily must conduct o
pitalie: husaring peivr o the stavt of the pianning procees.

The jrirpose of thes heanng i to boef the communin: oo the
process i he used to develop the plan. oppurumdties for pab:
lie perrticipaition in development of the plan., and to abtain inpot
un the proposed planming proceis: O piblic comments have
been addressed , the commaniny may begln the process of de-
veloping the plin.

Copies of the eanen Comprebensive Flan are ayvailablz for
viewing at Cily Hall between the hours of $AM — 5PM

Cuesiiong shuuld e directed 0 the City of Whigham, Tel:
(227762421 5. O alecrnatively call Steve O'Nedl, Southwest
Greompria Repiond] Commission, 229 532 3852 ext 1616,
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BAREAIDL o

Whe Gatra Mesaengre Wednesday, November 11, 2015
Faaril = A

LT CITY OF CAIRO
P T PURLIC HEARING NOTICE
- The City of Cairc is condueting a Public [Tear-

mgftc- present & dialt of e Gmﬂv County Coni-
pﬁ:he_l.,wr. 'Pl:t[l [Plall H‘I’H.Il;’ M5 on

s 11.'IEFHI!'J.‘| m II'II-H Hcrll' Fraad Srrcﬂ The:
;mmn,phnwmﬁpu: on Catober 31, 20106, In

ning (Chagter 110-12-1), 2ech commm.f st
‘coaduct 2 pablic | hzaring ooce tle plan Lus been

-Lm]‘almLLﬁ] Ly the Rcf:rnﬂ {"nm!r*i'm"'

: Thr: 'pﬂ.q}u:a: uﬂ‘.ut&hﬁan.:[g,n tob:.wi fJ:m SO
munity o the contents. ot the plai; mtﬁndu i g

aduitions ur TevikieTe anc nm:lfj' Thi Codnmm miry
giond] Comraission fios evizwr,
available for viewiny wnd downlending =0 Hys

FEKLIME  "hupsfaws grady-comry-rompre -
Inm-.rgymn mﬁhﬂp ”uwwmd;.--cmmi}r—c:r

wien the hours of H.[HJ d:.:fiL”j (300 ilr1"
trans £nould be direcied Lo the Cityof Caim -:,'F'ir:e
el [229) 377 1922 Or, eliernerively cll Steve
O Nail, Semrhwet Georgiz Regional Cemumis-
-w-'t, B 522—:552 cRLIGES

L

Muvember 23,015 ut 600 o in Forvinical O

accordance mﬂ; ﬂn{hlgmhhml’ﬂm bl.u.d.mh'
=nd Prricednmes for Local {‘omprchmshlc Plan- -

jd;\;ﬁtﬁu:and inade avanlihile bor public meview, o

podulily B rm.u.]-_-m,l. mrmkeﬂmlvﬁuggﬁsums :
ul when theplan will Fe SLll:ﬂL.wd ] ﬂ'l.l: Fc-

- Conies 'of the draft Uompelensice F'ia.n e

cummmmncammmmm

Grady County Board
GRADY of Commissioners
Public Hearing Notice

Grady County (8 conducting a Public Hearing 1o
‘present a draft of the Grady County Comprehen-
slve Plan (Planl Grady 2016) on Novembar 17,
2015 al B:00 p.m. in the Commissioners Board
Room. The curent plan will expire on Oclober 31,
2016. In sccordance with the Georgla Minimum
Standards and Procedures for Local Comprehen-
sivir Planning (Chaptar 110-12-1), each community
must conduct & public hearing once the plan has
been drafted and made available for public review,
bt prior to transmittal o the Regional Commission
for raview,

Tha purposa of thie haaring is to brief the com-
munity on the contents of the plan, provide an op-
portunity for residents to make final supgestions,
additions or revisions, and notify the community of
when the plan will be submitied fo ihe Regional
Commission for review,

available for wewing and downloading al
www.grady-county-comprehensive-plan com.

Questions should be directed to Carlos Tobar,
County Administrator at the Gommissioner's Office
Tel: 220/377-1512 or, altornatively call Steve
O'Nail, mmmwmm
229-522-3552 ext. 1618,

CITY OF WHIGHAM

Public Hearing Notice

The City of Whighnm is conducting & Publie Hear-
mhmuhﬂufduﬂndy
sive Plan (Plan! Grady 2016) on Jaauary 12, Iﬁllﬁﬂ
TEM al the Whigham Councll Chambars, 105 W,
Bromd Avenue, Whighom, GA. The current plun will
expire on October 31, 2006, 1n accordance with the
Georgla Minimiam Standands and Procedures for Local
Comprehensive Planning (Chupter 110-12-1), each
community must condiict » public heanng once ihe
plan has been drufied and made available for public re.
view, h:pnnrmwmtulmhelhgmnﬂﬂm
sion for Teview,

The purpose of this bearing is to brief the commu-
nify on the Mhmmmnnmmniy

for residents to final or foe
wnﬁ,wwﬂ,:bummuyu: ﬂ .

will hlﬂmﬂlﬁdnﬂnﬂqm[‘mmnfun.
view.

Capies of the draft Comprehensive Plan are avail-
able lor viewing and downlonding st www grady-

mammuwwmhﬂmh
bours of 8:00AM - 5:00PM.

Questions should be directed 1w the Ciky of
Whigham Citv Cherk's oifies Trl: 279,7630715 Me

h
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Steering Committee Meeting Sign In Sheet
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A RESOLUTION TO ADOPT THE GRADY COUNTY COMPREHENSIVE PLAN

WHEREAS, Grady County, Georgia found it necessary to update their joint comprehensive plan
as part of the requirements to maintain its Qualified Local Government Status;

WHEREAS, the County Commission held public meetings and hearings to allow private citizens
to review the Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the comprehensive plan, Grady County examined, evaluated,
and where applicable, incorporated considerations of both the Flint River Basin Regional Water
Development and Conservation Plan and the Environmental Planning Criteria pursuant to O.C.G.A. 12-2-
8, and;

THEREFORE, BE IT RESOLVED by the Grady County Commission that the Comprehensive Plan
shall be adopted, hereby certifying that adequate citizen participation requirements have been met.

Adopted on the _day of 2016.

Commission Chair

i L A

Charles Norton

Witness
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A RESOLUTION TO ADOPT THE GRADY COUNTY COMPREHENSIVE PLAN

WHEREAS, the City Council of Cairo, Georgia found it necessary to update their joint
comprehensive plan as part of the requirements to maintain its Quaiified Local Government Status;

WHEREAS, the City Council held public meetings and hearings to allow private citizens to review
the Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the comprehensive plan, the City of Cairo examined,
evaluated, and where applicable, incorporated considerations of both the Flint River Basin Regional
Water Development and Conservation Plan and the Environmental Planning Criteria pursuant to
0.C.G.A. 12-2-8, and;

THEREFORE, BE IT RESOLVED by the City Council of Cairo, Georgia that the Comprehensive Plan
shalf be adopted, hereby certifying that adequate citizen participation requirements have been met.

FA
Adopted on the __// day of j;/;/ 2016.

Mayor

Robert Burns, Sr.

Witness

(nd Jhe

Caro!yn{ee Ci yClerk
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