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Introduction

Mclintosh County, Georgia has completed this Comprehensive Plan Five-Year Update in compliance with
the requirements of Chapter 110-12-1, Standards and Procedures for Local Comprehensive Planning,
effective January 1, 2013. The Update includes a Report of Accomplishments for the Short Term Work
Program 2008 — 2013, and an updated Community Work Program for the period of 2013 - 2018,

The County held two public hearings to accept public input on the Update. These hearings were held in
association with regularly scheduied Mcintosh County Board of Commissioners meetings on fanuary §,
2013 and February 12, 2013. Documentation regarding public outreach is included in the Appendix.
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Report of Accompiishments

The Report of Accomplishments is an assessment of the County's existing Community Work Program
{CWP). This reguirement gives the County the opportunity to evaluate how many of the tasks previousiy
defined have been impiemented and eliminate activities that are no longer desirable or feasible for the
County to pursue. At a minimum, the Report of Accomplishments must identify the current status of
each activity in the previous Community Work Program. At a minimum, local governments must indicate

activities that:

+ Have been completed;

¢ Are currently underway (including a projected completion date};

e Have been postponed (explaining why and when it will be resumed); or

s Have not been accomplished and are no longer activities the local government intends to

undertake {explaining why}.

Mcintosh County Report of Accomplishments (2008 -2013)

Activity Status Explanation
i ey Development Patterns -~
Update ordinances to maintain community
character and assets. Completed
Update ordinance to maintain large trees and The County is not pursuing the
existing natural vegetation to promote the Not adoption of this ordinance at this

feel of an already existing neighborhood.

Accomplished

time.

Develop passive public parks to maximize
potential for walking, bicycling, and other

The City will pursue grand funding
to complete the Highlander Trail in

recreational activities. Postponed the next Community Work Program
Work with DCA to draft and adopt Highway | The County is not pursuing the
17 Cultural and Heritage Tourism ordinance Not adoption of this ordinance at this

to protect and enhance the corridor.

Accomplished

time.

Encourage compatible architectural styles
that maintain the area’s rural character.
Avoid “franchise” or “corporate”
architecture,

Not
Accomplished

This has been eliminated due to
lack of commercial development.

Continue to develop a marketing program for
environmentally sensitive economic

development Ongoing
Establish a Planning Commission Completed
Review ordinances and related regulations in

light of anticipated growth to encourage

preferred types and styles of development. Completed
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Mcintosh County Report of Accomplishments (2008 -2013)

Activity Status Explanation
The County Is not pursuing the
Limit or zone undesirable uses out of major Not adoption of this ordinance at this

highway and potential gateway corridors.

Accomplished

time.

Maintain buffers in naturai areas between
roadway and housing or commercial
development.

Completed

Deveiop Corridor Management Pan

Not

i Accomplished

Funding is not available for this
initiative.

Establish a2 square for new courthouse; |
construct new courthouse. |

Not
Accomplished

Existing courthouse will be
renovated during the next
Community Work Program

Continue to support joint DHR/DOT Ridership
public transportation program.

Not
Accomplished

The County supports the Coastal
Regional Commission Coastal
Coaches program.

Update subdivision ordinance to require that 4
new developments be continuations of
adjoining street systems and provide access
to adjacent property.

Completed

Update ordinance to require deveiopers to
install sidewalks in new developments.

Compieted

Continue to promote nature-based economic
development initiatives consistent with
natural resource conservation and
protection.

Ongoing

Continue to upgrade covenants for industrial
park and update zoning standards reiating to
design standards to apply to the rest of the
county that adhere to BMP's of Coastal
comprehensive Plan.

Not
Accomplished

This initiative is not currently a
priority for the County.

Hire code enforcement officer Completed
Make PUD part of zoning ordinances Completed
Revise Land Use map Completed
Continue annual monitoring with EPD to Not There are no known brownfields in

prevent brownfield contamination sites

Accomplished

Mcintosh County.

Prepare Capital Improvement Plan Completed
Provide training for Planning Commission
members Completed

DOT project wilt be implemented
Support DOT improvements along Hwy 251 at according to their schedule during
1-95, including road, sidewalk, and the next Community Work
landscaping improvements. Postponed Program.
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Mcintosh County Report of Accomplishments (2008 -2013)

Activity ___Status Explanation
’ The County is not pursuing the
Develop overiay districts to regulate the Not adoption of this ordinance at this

aesthetics of development

Accomplished

time.

Consider deveiopment and impiementation

) Deleted

This initiative is not currently a

of Impact Fees

| priority for the County.

Continue to revise regulations to be
consistent with practices as outlined in the

Coastal Comprehensive Plan. Ongoing
Pevelop proposals for community facility
projects and set priorities within project
classifications. Ongoing
Continue to identify and implement
recreation projects as part of the list of
potential capital projects. Ongoing
Provide for training for elected officials and
planning commission members on
principals of smart growth Completed
Promote area around exits for services and
as a gateway to the county, Ongoing
The County is not pursuing the
Limit or zone undesirable uses out of major | Not adoption of these reguiations at

highway and potential gateway corridors.

Accomplished

this time.

Continue to develop and distribute
promotional materials in support of history

based tourism. Ongoing

Review ordinances and related regulations

in light of anticipated growth to encourage

preferred types and styles of development. | Completed

implement a unified economic Not This initiative is not currently a

development program.

Accomplished

priority for the County.

Continue to coordinate with appropriate
organizations to improve workforce training
and readiness in support of economic
development efforts.

Not
Accomplished

Adequate funding was not available
for this project.

Continue to coordinate and cooperate with
school board on issue of mutual interest,

such as development of infrastructure. Ongoing
Continue to work with school board and
other agencies to facilitate providing adult | Not Adequate funding was not available

education.

Accomplished

for this project.
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Meclntosh County Report of Accomplishments (2008 -2013)

Activity

Status

Explanation

Coordinate efforts to improve
telecommunications services with projects
for Capital improvements.

Compieted

Continue to consider actions o encourage
construction of low and moderate income
singte family housing.

Ongoing

Continue to review and, as appropriate,

Completed

upgrade manufactured housing standards.

" Resource Conservation

Develop overlay districts to regulate the
aesthetics of development as a regional
economic development tool.

Not
Accomplished

The County is not pursuing the
adoption of these regulations at
this time.,

Continue to develop programs to enhance
and promote cultural and historic resources

to the public Ongoing
Continue to pursue financial resources for
protection and restoration of historic Not The County is not currently pursing

buildings.

Accomplished

active preservation projects.

Provide for training for Historic
Preservation Commission members

Completed

Continue to designate historic districts,
unigue landmarks, and to protect natural
resources following DNR/HPD guidelines.

Ongoing

Create Architectural Review Board to
maintain and promote the hisiorical
integrity and existence of significant
structures.

Not
Accomptlished

The County does not intend to
create an Architectural Review
Board or develop architectural
standards.

Complete a natural resources inventory

Not
Accomplished

The County is relying on other
agencies to develop this GIS
database including CRD, CRC, SGRC,
etc,

Continue to develop and enhance local
i ordinances which facilitate resource
protection

Completed

Continue to investigate all opportunities for
conservation of protected animal and plant
habitats, achievement of water quality
standards and management of water
resources, conservation of freshwater and
saltwater marshlands, and protection of
aguifer recharge areas.

Ongoing

Page | 5

Ecological Planning Group




Mecintosh County Report of Accomplishments (2008 -2013)

Activity Status Explanation
Adopt DNR Part V environmental protection
ordinances as required. Completed
Continue to pursue adoption and
implementation of tree ordinance. Ongoing
Not Funding is not available for this

Adopt Greenspace Plan Accomplished initiative.

Complete review of county-wide
ordinances to ensure compliance with
Coastal Comprehensive Plan. Compieted

Continue to initiate contact with other local
governments and institutions in our region
in order to find solutions to common
problems, or to craft region wide strategies. | Ongoing
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Community Work Program {C

WP)

The Georgia Department of Community Affairs {DCA) requires a CWP be developed and implemented by
the County as detailed in Chapter 110-12-1, Standards and Procedures for Local Comprehensive
Planning, effective January 1, 2013. This element of the comprehensive plan lays out the specific
activities the community plans to undertake during the next five years to address the priority Needs and
Opportunities and to achieve portions of the Community Goals. This includes any activities, initiatives,
programs, ordinances, administrative systems (such as site plan review, design review, etc.) to be put in
place to implement the plan. The DCA requires the CWP to be submitted every five years (minimum), to
provide an implementation guide to the County. The Community Work Program must include the
following information for each listed activity:

¢  Brief description of the activity;
e Legal authorization for the activity, if applicable;

+  Timeframe for initiating and completing the activity;

e Responsible party for implementing the activity;

e Estimated cost {if any) of implementing the activity; and

¢ Funding source(s), if applicable.

Mcintosh County Community Work Program 2013 - 2018

Year

Funding Source

_Acivity |

[ Responsibie Party [ Cost Estlmate &
. Development Patterns.

Pursue completion of the

Highlander Trail to the 2016 Mc!ntdsh County $500,000 TE Grant/SPLOST
Visitors Center
i devel

Keting program jor 2013 -2018 | Mcintosh County $5,000 Private

environmentally sensitive -
, Organizations

economic development
Support DOT improvements General Fund,
along Hwy 251 at |-95, Development
including road, sidewall, 2015 Mcintosh County 515,000 Authority, Private

and landscaping
improvements.

|

Organizations,
DOT, TEA

‘Social and Economic Development

Continue to revise
regulations to be consistent

with the Coastal 2013 - 2018 | Mcintosh County staff time General Fund
Comprehensive Plan.

Develop proposals for :

community facility projects | 2013 - 2018 | Mcintosh County staff time General Fund

and set priorities within
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Meintosh County Community Work Program 2013 - 2018

Activity Year Responsible Party Cost Estimate Funding Source
project classifications.
Continue to identify and
implement recreation General Fund,
projects as part of the list of 2013 - 2018 | Mclntosh County TBD Grants, SPLOST
potential capital projects.
Promote area around I-95
exits for economic Mcintosh County,

2013 -2018 Development $5,000 General Fund
development and as a Authority
gateway to the county,
Continue to develop and
distribute promotional Mcintosh County,
materials in support of 2013 -2018 Development $5,000 General Fund,
history and culture-based Authority Grants
tourism.
Continue to coordinate and
cooperate with school
boa?d on issue of mutual Mclntosh County, General Fund
. 2013 - 2018 Board of staff time !
interest, such as . Grants
Education
development of
infrastructure.
Continue to consider
actions to encourage
construction of fow and 2013 - 2018 | Mcintosh County staff time General Fund,
moderate income single Grants
family housing.
Work with Development
Authority to instalfnew Mclntosh County,
2013 - 2016 Development $110,000/yr

infrastructure in the

Authority

industrial Park

_‘Resource Conservation -

Continue to develop
programs to enhance and
promote cultural and
historic resources o the
public

2010

Mcintosh County

$1,000

General Fund

Centinue to designate
historic districts, unique
iandmarks, and to protect
natural resources following
DNR/HPD guidelines.

2013 - 2018

Mecintosh County

§25,000

General Fund,
Grants, SPLOST
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Mcintosh County Community Work Program 2013 - 2018

Activity

Year

Responsible Party

Cost Estimate

Funding Source

Continue to investigate all
opportunities for
conservation of protected
animal and piant habitats,
achievement of water
guality standards and
management of water
resources, conservation of
freshwater and saltwater
marshiands, and protection
of aquifer recharge areas.

2013 -2018

Mpcintosh County

staff time

General Fund,
Grants

Continue to pursue
adoption and
implementa%ion of tree
ordinance.

2016

Mcintash County

staff time

General Fund

Build and operate a
convenience center for
recycling at the landfill

2013-2018

Mcintosh County

$10,000/year

General Fund

Continue to initiate contact

with other local
governments and
institutions in our region in
order to find sofutions to
common problems, or to

2013 - 2018

Mecintosh County

staff time

General Fund

craft region wide strategies.

Community Facilities #1

Complete renovation of
existing County Courthouse

2014

Mclntosh County

$350,000

SPLOST

Feasibly study for
Courthouse Annex

2014

Mcintosh County

$20,000

General Fund

Masterplan future Leisure
Services Complex on
purchased property

2013

Mcintosh County

510,000

SPLOST

Seek funding for
construction of future
leisure services complex

2014 - 2018

Mcintosh Caunty

staff time

General Fund

Construct fire station on
Sapelo Island

2015

Mcintosh County

$50,000

SPLOST

Construct a Water
Department Facility

2018

Mcintosh County

$50,000

GF/Water
Fund/SPLOST
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Mclntosh County Community Work Program 2013 - 2018

Activity Year Responsible Party Cost Estimate Funding Source
Continue to improve water | 4,5 5618 | Meintosh County | cost varies CDBG/USDS
infrastructure countywide
Purchase a mobile
command vehicle for the 2015 Meclntosh County $44,000 SPLOST
EMA
Purchase two ambulances 2015 Mclintosh County $284,828 SPLOST
Perform annual road paving | o5 5518 | Meintosh County | $180,000/yr SPLOST
according to priorities.

2014, 2015

Purchase three fire tankers 2616 " | Mclintosh County | 150000/each SPLOST
Install a Voter system to
improve public safety and 2014 Mcintosh County $50,000 SPLOST
emergency management
communications.
Purchase two motor 2014 | Mcintosh County |  $125,000 SPLOST
graders
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Appendix
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Adam 5. Poppell, HL County Attorney
Richard E. Braun, Ir., Depaty Cotinty Attorney
. Brett Cook, County Manager

John “Palrick” Zoucks, County Tlerk

Kelly 8. Spratt, Chairman
Dravid Stevens, Vice-Chalrman
Joel Willkams

Chardes Jordan

Bill Watsen

McIntosh County Board of Commissioners
PO, Box 584 » 310 North Way « Diarien, Georgin 31305 = 912-437-6671 « FAX 912-437-6416

State of Georgia
County of Melntosh Resolution 2013 - 10
RESOLUTION TO ADOPT

WHEREAS, the Mcintosh County Board of Commissioners has completed the 2013 - 2018
Community Work Program document as an update to the 2008 Comprehensive Plan.

WHEREAS, the Georgia Department of Community Affairs has found that this document
adequately addresses the Standards-and Procedures for Local Comprehensive Planning,

BE IT THEREFORE RESOLVED, that Mclntosh County does hersby adopt the 2013 -2018
Community Work Program Update and pledges to faithfully implement this programz in
accordance with the Vision of the 2008 Comprehensive Plan.

SO RESOLVED in open session this 14" day of May, 2013,

THE BOARD OF COMMISSIONERS

Ve, A

Ms. Kelly Spra"té: Chairman
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