( Geovgla

Communlty Affairs

COVER SHEET FOR COMMUNITY PLANNING SUBMITTALS

Name(s) of Submitting Government(s): Pickens County and the Municipalities of
Jasper, Nelson, and Talking Rock

RC: NWGRC
Submittal Type: Comp Plan Amendment (For Review)
Preparer: IXIRC  []Local Government [ | Consultant: Specify

Cover Letter Date: 3/2/22

Date Submittal Initially Received by RC: 10/21/21

Explain Unusual Time-lags or Other Anomalies, when present:
The amendment is limited to the Broadband Element, Goals, Needs, and
Opportunities

Inaccurate/incomplete information, above, and nonconformity with the standards articulated, below, are reportable as
performance errors under the terms of the annual DCA/RC contract and may lead to adverse audit findings.

e ALL SUBMITTALS MUST BE TRANSMITTED ELECTRONICALLY USING
THE DEPARTMENT’S SHAREPOINT SITE.

e COMBINE ALL INDIVIDUAL IMAGES, DOCUMENTS AND SPREADSHEETS

INTO ONE SINGLE, SEARCHABLE PDF (INCLUDING COVER
LETTERS, APPENDICES, ETC.), PUT THIS COMPLETED FORM AS THE
FIRST PAGE OF THE PDF AND THEN UPLOAD IT.

e REVISED SUBMITTALS MUST INCLUDE THE ENTIRE DOCUMENT,
NOT ONLY THE REVISED PORTION.

e EMAILED OR HARDCOPY MATERIALS WILL NOT BE ACCEPTED FOR
DCA REVIEW.

e ALL SUBMITTALS MUST BE CHANNELED THROUGH THE APPROPRIATE
REGIONAL COMMISSION.

rev.09262016



PICKENS COUNTY JOINT COMPREHENSIVE PLAN
2018-2028;

Including the Cities of Jasper, Nelson, and Talking Rock

Plan Prepared By: The Northwest Georgia Regional Commission




BOARD OF COMMISSIONERS
PICKENS COUNTY, GEORGIA

Kristopher Stancil, Chairman
Jerry R. Barnes, District | Commissioner
Becky Denney, District 2 Commissioner

Lesa Thomason, County Clerk
Phil Landrum, County Attorney

October 21, 2021

Northwest Georgia Regional Commission
PO Box 1798
Rome, GA 30162-1798

RE: Comprehensive Plan Amendment Submitt

enwAmendment of ifs
r for review by the Northwest
ment of Community Affairs.

Pickens County has completed a Broa
comprehensive plan and is submitting it
Georgia Regional Commission and the D

| certify that we have held the g
development of the planin a
resources. Evidence of this has 0%

hearing and have involved the public in
BWoriate fo our community's dynamics and
Y included with our submittal.

conce
706) 294

If you have any questig
Asst. Planning Directo

Sincerely,
/‘!
¢ /(\//

Kris Stancil, Commission Chairman
Pickens County

g our submittal, please contact Ethan Calhoun,
K485 or ecalhoun@nwgrc.org.

Enclosures: Public Hearing Advertisement

1266 East Church Street ® Suite 188 e Jasper, Georgia 30143 e Phone 706 253 8817 e Fax 706 253 8814



Clty of]asper Mayor Mayor Pro Tem
200 Burnt Mountain Road Steve Lawrence Kirk Raffield
Jasper, GA 30143
Phone: 706-692-9100 Council
City Manager John B. Foust, Jr
Sonia Jammes Jim Looney
Anne Sneve
Dr. Sonny Proctor

February 8, 2022

Northwest Georgia Regional Commission
PO Box 1798
Rome, GA 30162-1798

RE: Comprehensive Plan Amendment Submittal
Pickens County has completed a Broadband Element enggnent of its comprehensive plan and is

submitting it with this letter for review by the Northwes 0 Regional Commission and the
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Sincerely,

Sylvia Green, Mayor
City of Nelson

Enclosures: Public Heanng Advertisement



Town of Talking Rock Mayor Council Members

4675 Hwy 136 W James W. Bryant, Jr.  Tony Hawf
Talking Rock GA 30175 James W. Bryant, Jr.
706-253-5515 Melissia Weaver
Town Clerk Mary Bregantini
Buffy Holcombe

February 16, 2022

Northwest Georgia Regional Commission
PO Box 1798
Rome, GA 30162-1798

RE: Comprehensive Plan Amendment Submittal
Pickens County has completed a Broadband Ele Amend of its comprehensive plan and is

submitting it with this letter for review by the ia Regional Commission and the
Department of Community Affairs.
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RESOLUTION TO ADOPT
PICKENS COUNTY JOINT COMPREHENSIVE PLAN

Pickens County Joint Comprehensive Plan (2018-2022) including the
Cities of Jasper, Nelson, and Talking Rock

Whereas, the Georgia Planning Act of 1989 requires local governments to develop and
maintain a comprehensive plan to retain their Qualified Local Government status and eligibility
for State permits, grants, and loans; and

Whereas, the Pickens County Joint Comprehensive Plan (2018-2022) including the
Cities of Jasper, Nelson, and Talking Rock is now complete; and

Whereas, such Joint Comprehensive Plan Update is approved by the Georgia
Department of Community Affairs as meeting Georgia’s Minimum Planning Standards and
Procedures (effective March 1, 2014); and

Whereas, the second and final public hearing on the dr, s held on Monday,
April 30, 2018, at 6:30 pm at the Pickens County Commissi
Street Jasper, GA 30143;

Now Therefore Be It Resolved, that the Pickens C
Commissioners, hereby officially adopts the Picke
(2018-2022) including the Cities of Jasper, Nels

Georgia Board of
Comprehensive Plan

Resolved, this 5th day of June, 2018.

BY:

Robert Jones.
Chairman; Pickeg ird of Commissioners

ATTEST: T\ wsa_
Lisa Thomason, County %

Pickens County




City of Jasper

Mavor Council

2} 200 B"‘“f” Mountain Rosd John Weaver Tony Fountain
b AEGRGIA Jasper, GA M43 Dr. Sonny Proctor
Phene: T06-692-0100 Mayr P Tem Kirk Balfield
Fax: TOG-692-0704 Jodin Foast Anne Saeve

A RESOLUTION
TO ADOPT THE

Pickens County Joint Comprehensive Plan (2018-2022) including the Cities of Jasper
Nelsom, and Talking Rock

Whereas, the Georgia Planning Act of 1989 requires local governments to develop and
maintain a comprehensive plan to retain their Qualified Local Government status and eligibility
for State permits, grants, and loans; and

an (2018-2022) including the
d

Whereas, the Pickens County Joint Comprehensiv
Cities of Jasper, Nelson, and Talking Rock is now compl

by the Georgia
ing Standards and

Whereas, such Joint Comprehensive Plan U
Department of Community Affairs as meeting Georgy
Procedures (effective March 1, 2014); and

& Minimum Pla

draft plan was held on Monday,
*s Chambers, 1266 East Church

Whereas, the second and final public hearing o
April 30, 2018, at 6:30 pm at the Pickens C
Street Jasper, GA 30143;

Council of Tasper, Georgia hereby
hensive Plan (2015-2022) including the

[

ATTEST:

City of Jasper



A RESOLUTION
TO ADOPT THE

Pickens County Joint Comprehensive Plan {2018-2022) including the Cities of Jasper
Nelson, and Talking Roclk

Whereas, the Georgia Planning Act of 1989 requires local governments to develop and
maintain a comprehensive plan to retain their Qualified Local Government status and eligibility
for State permits, grants, and loans; and

Whereas, the Pickens County Joint Comprehensive Plan (2018-2022) including the
Cities of Jasper, Nelson, and Talking Rock is now complete; and

Whereas, such Joint Comprehensive Plan Update is approved by the Georgia
Department of Communily Affairs as meeting Georgia’s Minimum Planning Standards and
Procedures (effective March 1, 2014); and

Whereas, the second and final public hearing on the
April 30, 2018, at 6:30 pm at the Pickens County Commiss
Street Jasper, GA 30143;

plan was held on Monday,
‘s Chambers, 1266 East Church

Now Therefore Be It Resolved, that the City#founcil of Nelso® Georgia hereby
officially adopts the Pickens County Joint Com
Cities of Jasper, Nelson, and Talking Rock.




Town of Talking Rock, Georgila

A RESOLUTION
TO ADOPT THE

Pickens County Joint Comprehensive Plan (2018-2022) including the Cities of Jasper
Nelson, and Talking Rock

Whereas, the Georgia Planning Act of 1989 requir,
maintain a comprehensive plan to retain their Qualified
for State permits, grants, and loans; and

| governments to develop and

Whereas, the Pickens County Joint Co si@PPlan (2018-2022) including the
Cities of Jasper, Nelson, and Talking Rock is n

Whereas, such Joint Comprehensj i approved by the Georgia
Department of Community Affairs as mee! pab Mintmum Planning Standards and
Procedures (effective March 1, 2014); and

Whereas, the second and f} i ing on the draft plan was held on Monday,
April 30, 2018, at 6:30 pm at th mmissioner’'s Chambers, 1266 East Church
Street Jasper, GA 30143,

BY: Rt Aomd

Randy Banks
Mayor, Town of Talking Rock
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INTRODUCTION

Pickens County and the Cities of Jasper, Nelson, and
Talking Rock have joined together in an effort to meet
the challenges ahead, working together with their
citizens, elected officials, professional staff, business
leaders, and property owners to prepare the Pickens
County Joint Comprehensive Plan Update 2018-2023.

WHY WE PLAN
Comprehensive planning is an important management
tool for promoting a strong, healthy community.

Comprehensive Plan provides a vision, shared by all,
describes the future of the community. It p

to promote orderly and rational develop
Pickens County and the cities of Jasper,
Talking Rock can remain physica

it will happen, and how tj
met. Planning also hé

elopment will be
ounty and its
ly in infrastructure

municipalities invest their mont

COMMUNITY SNAPSHOT

JOINT Needs & Opportunities

e Job Growth and diversity
e Downtown revitalization

Increase Utilities Service

Population Trends

Area 1990 2000 2014
Pickens County 14,510 23,359 29,997

Jasper 1,991 2,548 3,744
Nelson 470 653 1,342
Talking Rock 62 65 65

Source: U.S. Census 1990-2014

Population Projection

-------------------------------------------------------------

r 2015
| Pickens ! 30,218 ! 31,781 ! 33262 ! 34,610 !

Source: Governor’s Office of Planning and Budget

2025 | 2030

such as roads, water and sewer, schools, parks and green
space, and other facilities to maintain and improve the
quality of life for the residents of Pickens

County.

PURPOSE

The Comprehensive Plan represents the good mce country rural
community’s vision, goals, key needs and 1 I ]
PIE‘R

opportunities that the community intends to
address, and an action plan highlighting the

necessary tools for implementing the mountaln UT ?'v”'U

place ‘:f Pm(

l,l. c]u]ct eaceful

Fast

orlng

slow

comprehensive plan. In addition, it outlines Figure 1: Wordle created from the Community Survey asking

citizens how th

NWGRC: June, 2018

ey would describe Pickens County




desired development patterns and supporting land uses
with a future development map for unincorporated
Pickens County and the municipalities of Jasper, Nelson,

and Talking Rock. The Comprehensive Plan serves the HOW
purpose of meeting the intent of the Georgia DO WE
Department of Community Affairs’ (DCA) “Standards and GET THERE?
Procedures for Local Comprehensive Planning,” as WHERE DO WE

WANT TO BE?

established on March 1, 2014. Preparation in accordance
with these standards is an essential requirement in
maintaining status as a Qualified Local Government.
State law requires Pickens County and its municipalities
to update their respective comprehensive plans by June
30, 2018. This plan fully updates the Pickens County
Comprehensive Plan 2008-2028 adopted in 2013 by the
Pickens County Board of Commissioners and the may
and city councils of Jasper, Nelson, and Talking Rock
the 2013 plan, this 2018 update will serve as the
comprehensive plan for unincorporated Pickens Co
and the municipalities of Jasper, Nelson, Talkin
Rock.

COMMUNITY PAR
AND INVOLVEME

Creating a functional comprehe
defining a common vision for t
the community. A commung
of what the community
look at some point in the
for creating a plan and actions plement the plan. A
successful visioning process requires meaningful
participation from a wide range of community
stakeholders.

WHERE ARE WE NOW?

PAGE 44 TY PROGRESS _ THUBSDAY, APRIL 27,2017

Public wanted at county planning session

ment,

g, und transporiation.

A clemeat of the plan
h

Figure 2: Article written and published by the
Pickens County Progress

Pickens County residents, property owners, business owners and other
stakeholders contributed to the production of the Comprehensive Plan. Due
to the participation involved in the process, the Comprehensive Plan should
generate local pride and enthusiasm about the future of the county and
each city encouraging citizens to remain engaged in the development
process in order to ensure that each local government implements the plan.

NWGRC: June, 2018



PUBLIC HEARINGS

The initial public hearing was held at the Pickens County
Commissioner’s chambers in the City of Jasper on May 2,
2017 and was very well attended. Several articles were
published in the local paper to ensure public awareness
of the plan and process as well as the understanding that
public input is not only preferred but, in fact, a keystone
in creating an effective plan. The second and final public
hearing was held at the same location on Monday April
30, 2018.

COMMISS{onEts of oy

Figure 3: The initial public hearing in Jasper May,
2017

COMMUNITY SURVEY

Immediately following the initial public hearing thg
Northwest Georgia Regional Commission worked wy
Pickens County planning officials to create a
community survey in order to gather initial info
prior to the initial stakeholder meeting. The sur
once created, was uploaded to the in
smartphone friendly survey software and,
hyperlinks were posted on several local g
websites and social media accounts
created and posted in the local
hard copy of the survey which citi®
mail-in. Email blasts were

Figure 4: Fourth joint Stakeholder meeting in
Jasper

From the staff- |
Survey offers chance for new ideas
out and The people of Pickens County have an neighbors feel about your idea?

opportunity at the moment that they ac- Right now in Pickens County all indi-
tually have almost any time - to voice viduals have the chance to state what
Dron Iote the opinions on the future of the county. cach of us wants to see happen. And,

I||h]u mmm..m appears on most u|l|;|||) important, to see what our neigh-

. . A . s, butrarely is it taken ad-  bors are thinking youw/'we/us in xlu
survey which remained pproximately one mjorty in your desie
We'd commend Commission Chair voice of one crying

Rob Jones for running a particularly open A survey appears on page

month. Once the surveysas haltedlnd the response b overmiment willi mestings {hat encour- ‘week's paper and-a.link
age interaction with anyone who shows survey is in an article on page 1A. Please

take time to fill the short survey out. Let’s
see what the consensus is around here re-

data was processed the plar
that 734 surveys had been co
generated from this survey process can be found in Figure 5: Article written and published by
Appendix A. the Pickens County Progress

fre pleased to see
Bleted. The results oo W oty S

Consensus — W 1| u do nu ma l|nn|\ ul\mlr with.

Should city and county combine water/sewage systems?

Some say joint services would improve efficiency:
Others say if it’s not broke, don’t try 10 fix it

i, lead a discussion om merging some op-

. and Roges d o
e connty and city ut a planning meeting last week.

Figure 6: Article written and published by the Pickens County Progress

NWGRC: June, 2018



STAKEHOLDER MEETINGS

Each government appointed members from their locality
who displayed the leadership, ambition, and visionary
capabilities to guide the community towards a mutual
destination. These community stakeholders develop
symbiotic relationships that will create not only a
document but also a vested interest in the plans
successful administration. Pickens County and the
municipalities of Jasper, Nelson, and Talking Rock
appointed a diverse group of community leaders who
volunteered to attend bi-monthly scheduled meetings at
the Pickens County administration building in the City of
Jasper.

Figure 7: Joint Stakeholder's Meeting in
Jasper

Pickens County Joint Comprehensive Plan:
Summary data of input from residents / property owners / business owr
May 2017 to January 2018

Results from 2017 survey (743 responses); stakeholders mtgs {4)i numero Alual emails/phone calls/face-to-face discussions

TOPIC OF INTEREST
Contributing factors to

MAJORITY VIEW

SIGNIFICANT MINORITY VIEW

Scenic views and nat

Friendly neighbors

[Pickens area quality of life

(Overall safe place

Outdoor activities (hunting, fishing, hiking)

Good fire, police, EMS proteetion

Factors holding back

Populaiion increasing too rapidly

[Pickens area from having

an exceptional quality of life

Too much Lralfic

Loss of natural scenic eharacter

[Where vou would take

Woodbkridge Inn restaurant

lout-of-town visitors

61 Main restaurant

Tate House

[Projects you would support

Invest in the '8

Improve public education

to improve the Pickens area

Improve public P4

Improve transportation infrastructure

Recruit more local Pusinesses

Increase & improve water & sewer infrastructure

Economic Development

Promote quality jobs - mostly retail/service here

Technical college, if improved, eould help development

Promote flexibility/openness to diversified businesses

Options for aleohol-related businesses not fully utilized

(agri-buginess; tourisms industrial; institutional)

Perception that it may be difficult to do business here

Promote development baged on agsets/Tesourees

Proximity to ATL has goodstbads tfairly close to jobs and

(airport, hospital, hwy515, railroad, safe place, schools)

retaillservices/irestaurants but dollars spent out of town)

Promote area as senior retivement destination

Promote arca as a less regulated, more conscrvative, safe,

Promote full-service community with adeqguate

patrictic alternative to many Metro ATL communities

Inferior broadband/telecom coverage discourages devt

Consider holistic approach to having all necessary

Improve Gateway to Jasper along W. Church St

robs, entertainment, parks, schools

infrastructure in place to promote commercial growth

Develop a new light industrial park & promote manuf.

Adopt architectural control sI.ancErds espociallx Jasper

Figure 8: Exert drafted from input gathered during the previous four joint stakeholder meetings presented at fifth joint

stakeholder meeting

NWGRC: June, 2018




JOINT COMMUNITY GOALS

W The purpose of the Community Goals element is to lay out a road map

for the community’s future, developed through a very public process of
involving community leaders and stakeholders in making key decisions
about the future of the community. The community goals are the most
important part of the plan, for they identify the community’s direction
for the future, and are intended to generate local pride and enthusiasm
for the future of the community, thereby leading citizens and leadership
to act to ensure that the plan is implemented.

COMMUNITY-WIDE VISION

The Community Vision section paints a picture
i i thriving restaurants
what Pickens County desires to become an g eautifulvibrant

country home
provides complete descriptions of the family
development patterns envisioned. This ; wrun place.
. . . . i th
begins with the vision statement for o growing
. . .. . quain progressive
County and our municipalities along with peaceful
i rural

downtown community
destination

a (N

Figure 9: Wordle created from community survey asking
citizens what they would like Pickens County to be like in
twenty years

Development Map with supp gcter area

descriptions.

VISION STATEMENT

Pickens County and our municipalities are a proud and
vibrant community that work to promote sustainability
and self-sufficiency. We embrace our history while
coming together as a community to promote economic
growth and development, protect our natural and
cultural resources, and build a successful future for our
children through actions listed below:

WHERE DO WE
WANT TO BE?

WHERE ARE WE NOW?

NWGRC: June, 2018



Economic Development

Actively promote and pursue new and innovative |
. . . —17 ¥

businesses to diversify and strengthen our local 4 rrr/

economy, while simultaneously investing in and \

retaining a high-quality environment for our existing

businesses \L 2

'b
‘!

Partner with private providers to Achieve Broadband
Connectivity Everywhere in Pickens County.

Housing

® Encourage infill housing within unfinished res;j
developments as well as neighborhood revitali
especially in areas where blighted properties a
common

Transportation

® Providing a variety of walkab ds with

Natural and Cultural Resources

Promoting a diversified housing stock for our current
and future residents of all socioeconomic tiers while
protecting the character of existing neighborhoods
from inappropriate development

sidewalks, greenway traj lanes in

appropriate locations

An inclusive community t a variety of public
transportation opportunities Wr its residents, with
special attention given to those disadvantaged by
age, income, or special needs

Embrace our history by supporting the preservation
of historic resources and neighborhoods for the
coming generations to enjoy

Figure 10: Historic Tate Mansion in Pickens
County

NWGRC: June, 2018



® Strongly enforce codes and ordinances to ensure our
community remains clean, comfortable, nice,
peaceful, and most of all family-friendly

® Continue to support our technical college that,
through its attractive programs and an enriching
educational environment, produces a skilled
workforce for our community and region

Community Facilities and Services

® Become community rich with neighborhood parks
and trail systems that provide recreational
opportunities for our residents and visitors

® Research and pursue resources related to wai@and =
sewer service areas to better plan for nee
expansions regarding service areas system
capacity where it is found to be feasible

Figure 12: Pickens County Fire Department's
Yellow Creek Fire Station

N £==
)
Healthier, Safer Communities

FH]

L
A central goal is to improve the quality of neighborhoods where we live. Our efforts will make
our communities healthier, safer, more convenient, more attractive, and more affordable.

Land Use

® Guiding future development
plans that take into accg
natural resources, reg
and determine wha
suitable by consideri’g
below:

he Sglhrt Growth goals

B2|22)

Protecting the Environment
Neighborhoods designed to reduce our dependence on automobiles also reduce our impact on

the environment. By creating streetscapes that encourage walking and biking, we create
opportunities for individuals to reduce their carbon footprint. Reducing environmental impacts
may also occur through promotion of recycling throughout the community and strong
enforcement of best management practices for erosion and sedimentation control.

Better Access, Less Traffic

NWGRC: June, 2018



Mixing land uses, clustering development, and providing multiple transportation choices helps
us to encourage healthier lifestyles, manage congestion, pollute less, and save energy.

Thriving Cities, Suburbs, and Towns

By guiding development to areas already served by water and/or sewer service, we maximize our
investments in transportation, schools, libraries, and other public services. Our public dollars can
serve the community where people live today.

Shared Benefits
Building a comprehensive transportation system and locating jobs and accessible housing within

reach of each other expands opportunities for all income levels.

Lower Costs, Lower Taxes
Taking advantage of existing infrastructure keeps taxes do Convenient transportation choices

also reduce our household transportation costs, leavi@l faQhies with more money for other
needs.

Keeping Open Space Open

Protecting our natural resources creates healthier cleaner drinking water. From forests
and farms to wetlands and wildlife, let us p nto ou ildren the landscapes we love.

JOINT POLICIES

Policies are adopted to provide ong uidance and direction to local officials. They provide a
basis for making decision

Community Vision and a

These policies have been revig
municipalities: City of Jasper, Cit

d approved by Pickens County and each of the
Of Nelson, and Town of Talking Rock.

1. Economic Development

1. Pickens County and its cities will support an on-going, coordinated economic
development program resultingin a diversified economic base, which will raise income
levels.

2. We will encourage re-investment in older, declining commercial corridors.

3. We will support and assist existing businesses and industries to grow and expand in
the county and cities.

NWGRC: June, 2018



4. We will enhance the historical, aesthetic, and economic vitality of our downtowns and
other existing commercial areas to create a unique atmosphere for shopping,
entertainment and cultural activities.

5. We will support the development and promotion of tourism opportunities that utilize
our mountain resources, marble mining heritage, and other historic events and places.

6. We will work with various state and federal agencies as well as local providers in order
to improve broadband access throughout Pickens County, Jasper, Nelson, and Talking
Rock.

2. Housing

1. We will support affordable housing opportunities tg ensure that all those who work in
the community have a viable option to live here.

1. We will continuously p
and sewer service tg
incorporated area

develop an adequate and economical supply of water
crowth and development needs of the county and

2. We will continu¥
system improvements |

E public water and sewer service demands, and program
Bs of the county and cities where development is planned.

3. We will support the development of private wastewater treatment facilities in planned
communities where appropriate.

5. We will ensure that new development does not cause a decline in existing levels of
service for the community’s residents and employers.

6. We will limit development within the county to areas that can be reasonably served
by public infrastructure.

7. We will ensure that public facilities and services needed to accommodate future
development are provided concurrent with new development.

10
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8. We will coordinate the provision of public facilities and services with land use planning
to promote more compact nodal development in areas identified on the Future
Development Map.

9. We will consider and support all alternative finance mechanisms (impact fees, special
improvement districts, SPLOST, grants, etc.) necessary to provide needed public
infrastructure and services.

10. We will support the development of neighborhood parks as well as larger county
parks.

11. We will continually evaluate fire protection needs and program system improvements
where needed.

4. Transportation

1. We will continually improve the transportaibn m to provide for the safe and
efficient movement of people and goods wi the cou d cities and with adjoining
counties.

support desired development patterns
¥y of transportation creates demand

2. We will target transportation improveme
for the community (recognizing tha

s using context sensitive design considerations
jnimize impacts on the environment and our

5. We will promote co Uity of our road network (such as fostering a grid network of
streets, multiple connections between subdivisions) in the non-rural areas of the county.

6. We support the creation of a community-wide greenway or multi-use path network
for pedestrians and cyclists.

5. Natural and Cultural Resources

1. We will support Federal and State protection measures that preserve water quality
and endangered species habitat.

2. We will encourage the preservation of fragile mountain ecology and scenic views.

3. We will ensure safe and adequate water supplies through protection of ground and
surface water resources.

11
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4. We will promote the benefits of open space and tree preservation in all developments.

5. We will support the preservation of important historic resources in the county.
6. Land Development

We will embrace the following Smart Growth Goals and Principles for shaping our land use and
development activity.

Principles
Our Smart Growth goals will be implemented via the following principles.

Provide a variety of transportation choices.
Mix land uses.
Create a range of housing opportunities and choi

Create walkable neighborhoods.

1

2

3

4

5. Encourage community and stakeholder colla
6 )
7

8 and critical environmental areas.
9

Strengthen and direct development towar isting communities.

7. Intergovernmental Coordgation

ces and facilities with neighboring

2. We will work joi " iSNQRring jurisdictions to develop solutions on multi-
jurisdictional issug ershed protection, stormwater management and
environmental prdo%

3. We will share informa¥
likely to impact them.

with other jurisdictions when making decisions that are

4. We will provide input to other jurisdictions when they are making decisions that are
likely to impact our jurisdictions.

5. We will coordinate with the Pickens County Board of Education in regard to decisions
to build new school facilities and the use of schools as community facilities.

6. Local public safety officials will work cooperatively with E.M.A staff to administer the
Pickens Hazard Mitigation Plan 2013. The Emergency Management Agency (E.M.A.) is
the local arm of Federal Emergency Management Agency (F.E.M.A.) and Georgia
Emergency Management Agency (G.E.M.A.) each of which are part of the Office of
Homeland Security.

12
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PICKENS COUNTY OVERVIEW

Geography
ickens County is conveniently located lessthan ' ___ wjjeage from Pickens County ——
an hour from downtown Atlanta on the
Interstate 575/Highway 515 corridor and

Knoxville, ]'N
w

located in the foothills, of the Appalachians. Thethree =~ “*#%™ G
incorporated cities of Jasper, Nelson, and Talking Rock //,Q'-
along with several unincorporated communities such ‘wumy

as Tate, Marble Hill, and Hinton are also located T Mtlanta

Auﬁdsta

within Pickens County. The County was created by o
land derived from Cherokee and Gilmer Counties.

History
Pickens County, founded in 1853, is a community
in history ranging from the Cherokee Indians to t
Industrial Revolution and much more. Al

on: The 3,288 foot summit of

nt Oglethorpe, the southernmost peak in

e Blue Ridge Mountains and, for a number of
years, the southern terminus of the Appalachian
il. Other notable peaks: Sharp Top Mountain
and Sharp Mountain. One of the best

iewpoints of Sharp Top Mountain is from
Grandview Lake Dam on Grandview Road.
Source: Pickens County Government Website

Lincoln Memorial, thg GULMER COUNTY

MAP OF
PICKENS COUNTY
GEOROIA

. I . = LN DISTRICTS
for the U.S. Military, as well as “*“.‘:&}\ s | o | gerre A S
pharmaceuticals, agriculture, cosmetics, |“ ';Qq}-:“ff?f-.--; : el
o) | Aok, . OWE (WCH =THREE MILLY
and other properties. Marble has been = | N ----L—;—' ' =l
the building material of choice for C oo e o
. i \ VG ROAD z
structures in the county, as well, such as i s | SMaRDT | o
the historic Tate House, the Pickens Lozl Won Aol .:.‘:’:’.}f - 8
. . g b 2
County Courthouse, and the historic Tate g | LT 3
Elementary School, the only school in the S | CHIROKEE COUNTY :
U.S. built of marble. Figure 13: Historic map of Pickens County
13
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Educational Assets

Pickens County boasts strong community assets such as
its healthcare systems and award-winning public
schools. The nation’s Head Start program was, in fact,
pioneered here in Pickens County. Upon graduation,
students may learn employable skills at Chattahoochee
Technical College’s Appalachian campus in Jasper, or go
just a few miles away to earn college degrees at such
quality institutions as Reinhardt University or the
University of North Georgia.

Figure 14: Chattahoochee Tech located in
Jasper, Photo courtesy of Pickens Chamber of
Commerce

Healthcare System
Piedmont Mountainside Hospital anchors the area’s
healthcare systems and contributes to the communit
focus on wellness. Pickens County ranks as thg
healthiest of Georgia’s 159 counties by the F

cost or no cost healthcare.

Other Communit
Although much of Picken
rural character, great pla%
can be found with only a brie te. Social events
and festivals such as Jeep Fest and®he Marble Fest tend
to draw rather large crowds from around the region and
state. Given the abundance of natural land in Pickens
County there are many locations that provide great

locations for passive recreation opportunities to hike, Figure 16: Marble Fest in Downtown Jasper,

. . Photo courtesy of Pickens County Chamber o

bike, camp, and fish. v of v f
Commerce

14
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T 1 M

Nestled in the North Georgia
history. The County has

if full of rich
ican tribes and

English settlers, seen Jwﬂal Revolution,
and contributed soldiers ivi . this history can still
- y:‘ho-v among the County’s eight locations listed on the National

Register of Historic Places
Pickens County - Georgia Marble Construction begins on
Officially Founded Marietta an.d Company founded; Bent Tree and Big Highway 515
e out of Gilmer and R::::f:::::d becomes the area’s  canoe communities comple(?d,
bullt the Old Federal Cherokee Counties — main industry, con.nectung
producing marble for Pickens
Jasper incorporated the Lincoln Memorial, County to

Road for travel Cherokee Indians removed
through the area to the from the region during

8 and designated as the U.S. Capitol and more Construction begins on Atlanta
County seat Highway 515

The first marble quarries
and marble mill opened
in Pickens County

Tennessee River “Trail of Tears”

1971-72

1830’s 1979 1987

1805

1838 1853 1857 1883
National Register of Historic Places

» Cagle House- GA 108, approx. 1 % ml. West of GA 5/515, Tate i ounty Jail =141 N. Main St., Jasper
¢ Georgia Marble Company and Tate Historic District

Centered on GA 53 between GA 5 and Long swamp Creek, T
+ Griffeth-Pendley House~ 2198 Cove Rd., Jasper

» Pickens County Courthouse —50 North Main St., Jasper * Veterans Monument in front of Courthouse
50 North Main St., Jasper

ium —5600 GA 53 East, Tate
Tate House— East of Tate Hwy. 53, Tate

Figure 17: A timeline of significant events relevant to Pick

Figure 18: Photo from inside Blue Ridge Marble Co. in Figure 19: Historic Tate Train Depot, recently restored and
Nelson. Photo courtesy of Pickens County Marble relocated
Museum

15
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LAND USE IN PICKENS COUNTY

Summary of Land Use

The predominant land use throughout Pickens County
continues to be rural in nature, which is due primarily to
the lack of interstate access, mountainous terrain,
current agricultural practices, and limited water and
wastewater infrastructure. This overall rural character,
however, is also the prevailing trait throughout the
northwest Georgia region for many of the same reasons.
Areas of greater population density throughout the - e
county are mostly centralized within or surrounding : e
Pickens’ three municipalities due to infrastructure G 1!
availability such as sewer and water. These areas d 0: View of Sandy Bottom Farms from
higher population density are also where commeg#ial

activity is typically focused. There are g&ome

unincorporated areas within the county that have
developed as large planned communities
Canoe and Bent Tree which both display a cX@
density of residential development along wit
to serve these private developryg

®Wors like
and 53. There
Bughout the
J status, display Nelson

seen surrounding the County’s ™%
State Route 515, and Highwa
are several crossroad cg
county, although lackind
traits of a community cent® the Tate, Blaine,
Marble Hill, and Communities.
Commercial/industrial activity in Pickens County is
generally seen along the primary corridors such as state
highways 515, 108, 136, and 53.

Figure 21: Imerys Marble processing plant in
the Marble Hill Community

16
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You Are

of services via infrastructure are heavily i Here

County’s mountainous terrain.
water systems optimize downslop@
is less expensive on flat lang
County; and central travel i en MOllow ridge lines.

28 for Pickens County’s

future, not unlike state and llenges, is the management of its water. As previously
stated, access to drinking waterq@ifoe a limiting factor on the county’s growth while obligations
to manage wastewater and stormwater can quickly become crippling government costs, passed
along to businesses, residents, and tourists therefore making the county an expensive place to
live and conduct business. The land use conversation revealed the need for continuing to direct
future growth in areas already supplied with water and wastewater services, while encouraging
future development to be impact conscious in its footprint and connections. In prioritizing new
development on vacant lots already served by water and sewer and prioritizing redevelopment
in both established residential and commercial centers, both county government and future
residents benefit from cost savings while natural resource impacts are minimized. Unmanaged
development patterns can also worsen traffic and erode natural amenities highly valued among
residents. As a result, the following character areas reflect strategies which leverage existing
infrastructure and established neighborhoods while accommodating growth in more natural or
rural expanses through moderation and character specific approaches.

17
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This Land Use Plan supports the Community’s Smart
Growth Goals identified previously:

e PROTECT AND PRESERVE NATURAL RESOURCES-
Protecting the Environment

e TARGET GROWTH- Keeping Open Space Open

e LEVERAGE AND PROMOTE EXISTING AND NEW
ASSETS- Thriving Cities, Suburbs, and Towns

o CREATE CONNECTIONS- Better Access, Less
Traffic, and Shared Benefits

e MAINTAIN FISCAL VIABILITY- Lower Costs, Lower
Taxes

Overview of Character Area
Planning

The 2013 Comprehensive Plan used re
development maps with character areas to describe a

The goal is to identify overall patteyf o

not just individual land uses o ,@
character area has unique clT'Qmg#ristics, holds
potential to develop into 3 when given
ed for in special

blopment issues.
consideration to

ways because of its pd
Character area planning 4
geographical features, like floMplains and existing
greenspace, when planning future development. The
2013 Comprehensive Plan also followed the Transect
Model, where character areas run the gamut from the

least developed, most rural area,
“Greenspace/Conservation”, to the most developed
“Industrial” areas. Future development maps

graphically guide managers in planning commercial,
industrial, residential, and recreational development
with the geography and existing land uses in mind.

NWGRC: June, 2018

Figure 24: Pickens County High School
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CITY OF JASPER OVERVIEW

Geography
erched on a ridge a little east of the geographic — Location Within Pickens County
Pcenter of Pickens County sets the City of Jasper.

Since the City’s humble beginnings it has expanded
its boundaries immensely. This growth is primarily
attributed to the commercial and industrial
development made possible by the railway and more
recently State Route 515. Due to Jasper’s placement on
the ridge, one can enjoy a view of the surroundin
mountains from almost anywhere inside the city.

Gilmer Co.

City of Jasper

M

Cherokee Co.

History
The City of Jasper, founded in 1857 as the Cg
was named after the Revolutionary War he
William Jasper. As with most historical
communities, the railroad bro
opportunity for commerce tha
existed. The railroad was th
importing equipment and suyg

Figure 25: Historic Kirby-Quinton Cabin restored
and relocated to downtown Jasper

County facilitating both comn™cial and residential
development. Jasper’s overall growth can be most
attributed to the creation and capacity of its water and
sewer utilities. As the use of the railroads decreased in
recent decades, creation of the Appalachian Regional
Highway (State Route 515) has allowed economic
prosperity to continue in the City of Jasper.

Figure 26: Fully Functional Historic Jasper
Water Tower
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Other Community Amenities

Jasper is by far the largest and most dynamic city within
Pickens County boasting a busy historic downtown,
diverse residential housing stock, and ever-growing
commercial corridor.  Much of the growth and
development in Jasper, as stated previously, was made
possible by the City’s water and sewer infrastructure.
Being the County’s seat Jasper is home to many of the
previously mentioned assets such as Chattahoochee
Technical College, Piedmont Mountainside Hospital, and
the location of Marble Fest. Jasper also has several
recreational assets such as its main city park located on
Pioneer Road, Peace Park, and Lee Newton Park offering
a pond, two playgrounds, obstacle course, grills, tennj

courts, bathrooms and walking trails.

LAND USE IN JASPER

Summary of Land Us

C eristics
else in Pickens

One will observe more diverse
within the City of Jasper tha
County. This is not unusug
largest municipality wit
County’s seat. Land use ch
historic downtown, historic a modern residential
neighborhoods, industrial, and modern “big box”
commercial development along or near State Route 515.
The City’s ability to serve its citizens and land owners
public water and wastewater utilities created
opportunities for increased density and high intensity
uses not found in most areas of the Pickens County. By
promoting their utilities the City of Jasper has the ability
to continue to increase its incorporated boundaries
prudently as prospective development occurs. The
analytic methodology and character area style of land
use planning for the City of Jasper followed the same
technique as noted in initial Pickens County section.

NWGRC: June, 2018

Figure 28: Peace Park, located in downtown
Jasper

Figure 27: Jasper's City Park, located on Pioneer
Road

.

(el OLD )
< % |l PICKENS COUNTY JAIL \

=

Figure 29: Historic Marker interpreting the
Old Pickens County Jail in downtown Jasper
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CITY OF NELSON OVERVIEW

Geography

Along Pickens County’s southern border with Cherokee — Location Within Pickens County
County the City of Nelson lies just east of center. The [
City’s incorporated boundaries span beyond Pickens’
borders into Cherokee County creating a dual
jurisdictional city. South on old 5 lies the City of Ball |:.
Ground and North is unincorporated Tate. The North
end of I-575 and South end of State Route 515 are at the
County line just to the Southwest of Nelson. r

Gilmer Co.

| City of Nelson

Cherokee Co.

History

The City of Nelson is named after John Nelson,
early landowner, farmer, and rifle maker. Nelson
is served through its downtown by the Gefusi
Northeastern Railroad, and by the former
of State Route 5 along its Main Street. A railrCqg
line built in 1883 from Atlanta throug

and mountain passes of Pickens @
and Nelson made possible the dSQalg
large marble quarries. One g

Figure 30: Marble being shipped via rail from Blue
almost that wide in places. OV ¥ cent of the Ridge Marble Co.

monuments in Washington D.C. 'We made from Pickens County marble milled here in Nelson.
Many stone cutters and other workers who migrated from either Italy or Scotland in the early
years of the industry settled in Nelson to work in the area's marble industry. Today, the Georgia
Northeastern Railroad operates between Tate, and the CSX Interchange at Elizabeth (Marietta)
five days a week. The Georgia Marble rail lines at Tate, Marble Hill, and the Blue Ridge Scenic
Railroad at Blue Ridge, Georgia are also operated by GNRR.

Truly an International City, Nelson was home to approximately 50 Italian families brought to
Nelson by the Georgia Marble Company because of their skilled craftsmanship in marble carving
and sculpting. They worked here side by side with other Nelson residents to craft some of the
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most widely recognized structures in America, and
even around the world today. Some of these
include headstones at Arlington National
Cemetery, the East front to the U.S. Capital
Building, The Lincoln Memorial, the Russian
Embassy, The New York Stock Exchange, The
Federal Reserve Bank, and St. Peters Cathedral in
the Loop Downtown Chicago. The Structural
Division in Nelson was formed early in the
industry's history to handle the many requests for _ T o
structural marble. At the Nelson facility the Figure 31: Marble Lathe inside Blue Ridge Marble
marble was/is shaped into panels, columns, floor co.
tiles and all special needs specified by the architect. Th
architectural styles come and go over the past century,
or new.

tructural Division has seen many
n fabricate any type of design old

Other Notable Amenities

The City of Nelson’s city park and baseball fi{@
trail, and marble museum are currently

the history of marble mining in Pi

provided by the Nelson
Figure 32: Exhibits on display inside the Pickens

County Marble Museum and Nelson City Hall

Community Vision Statement

The City of Nelson will retain its traditional small
community roots while continuing to evolve into a
dynamic, active town adjacent to the fast-growing : NELSON
suburbs of Cherokee County by utilizing the following e

CITY LIMITS
implementation strategies:

e Work with the Chamber of Commerce to promote a , = A
variety of commercial and industrial uses depending Figure 33: City limits sign in Nelson
on location and demand.

22
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e Work cooperatively with Pickens County and
Cherokee County officers to maintain a safe
community with clean streets and properties and
structurally sound residences. If desired, consider
contracting with service providers for an
increased level of code enforcement.

e Continually maintain and increase parks &
recreation facilities as well as community center

facilities.
e Work with Cherokee Water & Sewer Authority
representatives to plan for continual maintenance

Figure 34: Nelson's nature trailhead

and, where possible, upgrades to existing water
lines.

e Plan for whether or not future annexations and
rezonings for higher wuses (residential
commercial or residential to industrial

density may be appropriate.
e Continually maintain and, w

add sidewalks thrOUghOUt th Figure 35: Baseball Field at Nelson's City Park
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LAND USE IN NELSON

Summary of Land Use

Nelson is a small, rural community with city limits that
extend from southern Pickens County into northern
Cherokee County. Old Highway 5 runs north-south
through Nelson and connects the city to Tate to the
north and Ball Ground to the south. The downtown
contains a few small commercial enterprises and a large
marble stone processing plant, which dominates the
downtown area. There are newer subdivision
developments as well as older, deteriorating housing in
the city. The city has no sewer services, and water is
provided by the Cherokee County Water Authorj

" Cgeargla marbie company

igure 36: Georgia Marble Co. milling facility,
ocated behind Nelson's City Hall

The City constructed a new city hall in 2002. The city a
owns a 7 acre park, which contains je

use planning for the City of NelsogfOIlS
technique as noted in initial Pickg @

e Preserve the historical conT& of Nelson’s early
development and its association with the marble
mining and processing industry.

e Increase commercial and industrial development
along Old Highway 5.

e Improve the downtown area with improved

sidewalks, street lighting, and other features. , A
e Increase and improve park and community center Figure 37: Nelson's City park playground
facilities in the city.
e Maintain a rural village atmosphere.

24
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TOWN OF TALKING ROCK

OVERVIEW

GEOGRAPHY — Location Within Pickens County
he Town of Talking Rock is nestled in the foothills of the L‘—‘ -
i . . . illmer Co. _l'rlj n
North Georgia Mountains between the cities of Ellijay Town of
Talking Rock
and Jasper in Pickens County. Happily, the third e
smallest town in the state of Georgia, Talking Rock has not !
changed much since its beginning in 1883, when the train was
the lifeline of the town. | Mo

HISTORY

Talking Rock's history is rich with stories abo aalrail of
Tears, the Civil War, the railroad, and the Grea¥
The origination of the town's name is unclear an¥
many interesting stories regarding itg "

) ) N Figure 39: Historic Talking Rock Schoolhouse
grown in the community, mail 8 and travel to other

parts of the state. The once busy d®¥pot saw an average of
four trains a day. In more recent years the town has
purchased two historic rail cars which rest on a former spur
track in front of the town hall and parallel to the modern
railway. The town’s plan is to restore the railcars with the
purpose of interpreting historic transportation related to the
town’s history. The town’s historic schoolhouse, seen in
figure 39, has been restored and is now yet another asset to
the vintage aesthetics of the town center.

Figure 38: Hollyhocks Antiques on Hwy 136 in
Talking Rock
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Other Notable Amenities

While it may be lacking a bustling central business district the
Town of Talking Rock’s town center has several notable assets
such as the general store, a landmark antique shop, and a
large passive recreation park adjacent to Talking Rock Creek
which draws individuals and families from across the area.
Talking Rock is also the location of Heritage Days, an annual
festival that draws an impressive crowd year after year.

Figure 40: Heritage Days 2016, Photo
courtesy of the Pickens County Progress

Community Vision Statement

s

Talking Rock will remain a rural town that retains
its historical characteristics. The downtown area,
including the popular park along Talking Rock
Creek, will continue to be a dynamic, scenj
destination for residents and visitors by adhering
to the following implementation strategies;

Figure 41: Historic caboose in Talking Rock's town
center

e Work with property owners to improve

promote tourism opportun

e Provide assistance to property owners to preserve
and rehabilitate historical buildings.

e Develop and implement a streetscape plan (lighting,

landscaping, sidewalks, pavilion or stage, etc.) in the

the Town's annual Heritage Days Festival

downtown area to accommodate festivals and other
events.
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e Refurbish railroad cars for greater use as a tourist
attraction.

e Support and promote positive community events at
the park building, fire station, area churches, and
other nearby facilities.

e Work cooperatively with business representatives

Figure 43: Talking Rock Creek bank erosion
within the Town's park

and landowners for development and
redevelopment for agri-business and agri-tourism in
all areas of the community.

e Support and promote continual maintenance and

expansion of the park.

e Support and promote redevelopment of progties
near Talking Rock Creek while ensuring that act
are considerate of creek bank i
stormwater best management practices

Figure 44: Historic building along GA.

designated floodplain areas; etc.
Highway 136 in Talking Rock

Figure 46: View of the extensive handicap accessible

o \ Figure 45: Covered picnic area and sanitary facilities
nature trail within the Town's park

located in the town park
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LLAND USE IN TALKING ROCK

Land Use Summary

Talking Rock was once located on a major highway, but
the modern primary arterial corridor State Highway
515 bypasses the town. An active rail line also passes
through the town center. A small historical commercial
district exists in the center of the town along State
Highway 136. Several downtown buildings have been
renovated and are now occupied by antique stores and
other tourist oriented businesses. The town has been
promoting its historical heritage and is seeing renewed
interest in historic preservation development
opportunities. Other land uses in the older sections

Highway 136. The town is served by the Pig g er Authority, but Talking Rock lacks
a centralized sewer system that would facil Wnh’s desire for light commercial growth
and sustainability opportunities.

Development Patter

clearly defined town center<@g®unded by low
density residential uses and open space.

Figure 48: Business occupying historic structure in
Talking Rock's town center along GA. Highway
136
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CHARACTER AREAS

PICKENS COUNTY CHARACTER AREAS

ARTERIAL COMMERCIAL CORRIDOR

Vision

A major transportation corridor, State Highway 515 and its surrounding parcels promote the free
and efficient flow of traffic and goods and serve as an attractjve gateway to Pickens County and
the City of Jasper.

Narrative

State Highway 515 is the community’s regional
commercial corridor containing a mix of
highway oriented businesses, large scale auto
dealers, big box retailers, the Pied

easy means of access
surrounding communiti

e ——
Development located at the Hwy. 53 and 515 |
intersection.

ability of the city and county governments to
cooperate and coordinate planning for this
area. In this corridor, too, is the Pickens County

Airport, located just west of the intersection of F
Highway 515 and Highway 53, with a 5000- foot
full-service general aviation airport offering 24-
hour fueling, flight planning and hangar storage
for private and business aircraft, and support for
law enforcement, military training, Civil Air
Patrol, flight training, aerial photography and
surveys. A 17-acre extension of airport property
is designed for commercial aircraft hangar
development to attract businesses whose

Looking north on Hwy. 515
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operations require access to airport facilities. The runway accommodates general aviation traffic,
including typical business jet aircraft. Local general aviation airports are recognized engines of
business and economic development. With the extension of the runway to 5,500 feet, the leasing
of parcels for construction of commercial hangars, the planned addition of T-hangars to meet the
demand for private aircraft storage, the expansion of on-field businesses offering aircraft
maintenance and other services and the anticipated construction of a new terminal facility, the
airport is poised to attract new business and generate enhanced economic activity for the
community.

Development Patterns

The development pattern should seek to:

e Improve traffic flow and minimize traffic congestion at intersections by promoting inter-
parcel access and development of a system of connecting streets and/or frontage roads
between major intersections.

e Accommodate a mix of uses that serves both local and

e Provide adequate buffers between commercial uses

ional markets.
jacent residential areas.

Primary Land Uses

e A mixture of primarily retail, restaurants, serv
residential and/or senior residential may b
development would be reviewed based4ums
(for properties in unincorporated Picken

s, and institutional uses. High-density
propriate. Proposals for industrial

Implementation Strategieg

e Review and modify, if necess
and residential areas.

e Review and modify, if neg
exterior finish materig iTq@ sighage, and landscaping.

e Prepare a plan for de@gping a syllem of connecting streets, frontage roads and other inter-
parcel connectivity alon2
Highway.

e Extend water and sewer services, where necessary, to growth areas of the corridor.

e Explore incentives for existing development to retrofit to updated design standards.

Quality Community Objectives to be pursued

Sense of Place
Growth Preparedness
Regional Cooperation
Regional Identity

YV VVY
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BENT TREE AND BIG CANOE AREA

Vision

Bent Tree and Big Canoe are unique, creative, and

imaginative places that provide a mix of uses that result
in live, work, play arrangements and lifestyles while
preserving the county’s scenic and unique environmental
resources.

Narrative

Bent Tree and Big Canoe, planned multi-use gated
developments, are home to permanent as well as
seasonal residents. These developments include homes
and facilities dating from the 1970s to the present an

features. Although the majority of Big Canoe i?
County, a significant portion of the
the line in Dawson County. Due
these developments, Bent Tree Figure 50: Scenic View from within Bent Tree
influence the development o
is a cluster of commercial
be significant conservati®

Steve Tate Highway.

be may

Development Patterns The
development pattern should seek to:

e Preserve rural character, scenic views and
environmentally  sensitive  resources. Cluster
residential development in a conservation
subdivision design that incorporates significant
amounts of open space and natural conservation
areas.

e Preserve natural hydrology and drainage ways. Figure 51: Covered Bridge inside Big Canoe

e Limit grading and clearing.

e Preserve sufficient tree canopy during project development and building construction.
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Carefully design new road way construction to minimize scenic and environmental impacts.
Utilize natural features for stormwater management.
Provide a mix of housing types to meet the diverse needs
of the population.

Incorporate traditional neighborhood design that offers -
a mix of neighborhood commercial, civic, institutional SEESS Welcome to .
and public gathering places within walking distances of : . G CANOE =
residential areas. Assure that all public facilities and '
services (roads, utilities, fire protection, recreation, solid
waste, etc.) serving new development and

redevelopment are adequate to accommodate the
population.

Figure 52: Example of an entrance at Big

Canoe
e Plans within the gates of Bent Tree and Big Canoe may
be dependent on covenants and association approval
Primary Land Uses
e Mixed residential uses and densities (depen upglfthe availability of centralized sewer)

Neighborhood commercial.

Civic and institutional uses.
Parks and recreation
Open space and greenways.

Implementation Strate

Review and revise, if County’s Suburban Residential Private Community
(SRPC) land use (zoni

Review and revise, i

e County’s development regulations related to planned
communities.
Encourage use of Conservation Design subdivision principles.

Utilize Stormwater Better Site Design Standards from the Georgia Stormwater Management
Manual to conserve natural areas, reduce impervious surfaces, and better integrate
stormwater treatment in site planning and design. Support the development of private,
centralized sewer services.

Work cooperatively with Bent Tree and Big Canoe representatives on possible future signage
and landscaping in nearby areas to improve gateways corridors to these communities,
including Cove Road and Steve Tate Highway.

Work cooperatively with representatives of new developments near these communities, such
as new commercial and redeveloped commercial on Steve Tate Highway, to encourage
quality design features in architecture and site design.
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Quality Community Objectives to be pursued

e Heritage Preservation

e Sense of Place

e Open Space and Wildlife Preservation
e Environmental Protection

&
Ne
Q
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BLAINE

Vision

Blaine will remain a low-density crossroads community, presenting both residential and
commercial opportunities. The clearly defined roadbed of the Old Federal Road, and the site of
Fort Newnan, an Indian removal fort will be preserved, marked, and interpreted as significant
Cherokee heritage sites, along with the adjacent cemetery. The old Blaine Store and the Masonic
Lodge will remain important community landmarks, and will continue to serve the community.

Narrative

Blaine, near the site of the Cherokee village

of Sanderstown, has long been the center of
a small, rural community in the vicinity of
the intersections of Hwy. 136 and Swan
Bridge Rd, and Hwy. 136 and Antioch
Church Road. Much of the area’s character
is defined by low-density development
interspersed among woods and fields. The
old Blaine Store is a defining feature of tha
area, as is the roadbed of the Old Federal

Road (the Trail of Tears), which
. R 1: Blaine Store near the Highway 136 and Swan Bridge Road
alongside the current Hwy. 1364 3 tion

clearly defined as a deep, linear 4
in the ground.

Development Pat

The development pattern sh to:

e Preserve the Blaine Store, the ®ed of the Old Federal Road, and the site of Fort Newnan, along
with the associated cemetery, as defining features of the area.

e Maintain the low-density development pattern, and conserve open space.

Primary Land Uses

e Low density, single-family residential (ER, RR, SR county land use districts)
e Agriculture (AG, SA county land use districts)
e Neighborhood commercial (NC county land use district)

Implementation Strategies
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e Coordinate with property owners to define the parameters of Fort Newnan and the
associated cemetery; protect them along with the roadbed of the Old Federal Road; and,
promote them together as significant Cherokee heritage sites.

e Continue to recognize the location of Sanderstown, and recommend that developers take
account of the possibility of Indian burial sites and significant archaeological remains.

e Continually maintain and, where necessary, upgrade county water lines in the Blaine area.

e Plan for a Blaine area park to include, if appropriate, playground equipment, a walking area,
and/or other facilities.

e Work cooperatively with business representatives and landowners for development and
redevelopment for agri-business and agri-tourism in the area.
e Support and promote area community events.

Related Quality Community Objectives
Heritage Preservation

Sense of Place

Open Space Preservation

Growth Preparedness
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EAST PICKENS CONSERVATION AREA
Vision

The county’s most significant scenic views and environmentally sensitive area are preserved to

maintain the County’s image as the “Gateway to the Mountains”.

Narrative

This area includes the high mountain
ridges, steep slopes and stream valleys
of eastern Pickens County. The higher
elevations within the area qualify as
“Protected Mountains” under the State
Mountain Protection Act. Many of the
streams and lakes contain endangerggd

second home/retiree d s well as permanent resident homes. Concerns about
quality due to erosion from home construction and road
construction; loss of trees; impa®on scenic views; and new commercial retail, which may not
be appropriate in this low-intense development area. The intent of this character area is to
maintain scenic views, tree cover, and water quality that contribute to the community’s
character as the “Gateway to the Mountains.” Since 2000, thousands of acres in East Pickens
have been saved for conservation green space by nonprofits as well as the county government.
Public, private, and nonprofit (open to public) trails are present in the area. Numerous residents
have stated that the area’s scenic views, wildlife, and outdoor activities are contributing factors
to the community’s quality of life. When asked where residents would take out-of-town visitors,
many residents stated that they would show visitors scenic spots on and adjacent to Burnt
Mountain Road, Cove Road, Grandview Road, and Monument Road. In addition to scenic areas

and conservation green space, tourism-related businesses and retreat centers are present.
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Development Pattern

The development pattern should seek to:

Conventional Subdivision
VS.
Open Space Design Subdivision

Stratford . W, ».. “—aton,NC

(Designed by Ranc  Arendt reene, .1ospects)

density development.
e Encourage new residentjg gpment in a conservation subdivision design that

incorporates significan space and natural conservation areas.

e Connect new conser ions to create the opportunity for a countywide network
of greenways.

e Limit grading and clearing.

e Preserve natural hydrology and drainage ways.

e Preserve existing trees and sufficient canopy cover during development activity.

e Carefully design roadway construction to minimize scenic and environmental impacts.

e Utilize natural features for stormwater management

Primary Land Uses

e Greenway and Conservation Areas (county AG land use district)
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Undeveloped land left in a natural state

Low-intensity single-family residential (county SA, ER, RR land use districts)

trails (hiking, equestrian, non-motorized bike trails, etc. that do not conflict with one another)
Tourism related businesses, event centers, and other facilities that would need conditional

use approval

Implementation Strategies

Maintain large lot size requirements for properties that do not use conservation / open space
design development.

Provide incentives to encourage use of Conservation Desgn subdivision principles.

Utilize Best Management Practices for any land urbance activities, including tree
harvesting and utility construction

Utilize Stormwater Better Site Design Standards

Promote the East Pickens area aSQug#hior retirement destination and work cooperatively with
development representg ‘ development proposals related to seniors.

Work cooperatively private $d nonprofit groups with proposals for land conservation.

aall freg

Maintain standards for anding signs — as an example, new freestanding signs on

local (non-State) roads in kens should not exceed 10 feet and should not exceed 32
square feet in size.
Plan for addition of educational signs in the Burnt Mountain overlook area informing visitors
of the area’s historic (original start of the Appalachian Trail), environmental, and scenic

significance.

Quality Community Objectives to be pursued:

Sense of Place

Open Space Preservation
Environmental Protection
Growth Preparedness
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FOOTHILLS CROSSROADS
Vision
This crossroads area is developed as a village center that provides a variety of commercial services

in support of surrounding residential development. Development contributes to the rural scenic
and mountain architectural characteristics of the area.

Narrative

This crossroad community is a commercial
area that serves the surrounding population
including the residents of the Marble Hill
community and population of nearby Big
Canoe - a major second home/retiree home
development. Population growth  will
continue to occur in the area and increase the
demand for convenience goods and services.
The area surrounding this crossroads is also
characterized by rural scenic views with

foothill mountain characteristics.

Development Patterns

The development pattern should4
e Provide a range of businessé€ erve the Marble Hill and East Pickens area (retail,
restaurants, institutiona g es, services, etc.)

e Limit the size and height G — as an example, freestanding signs over 15 feet tall and
over 50 square feet in size may be excessive on the two-lane roads in this area.

e Landscape parking lots for new developments to provide shade and reduce impervious
surfaces.

e Preserve the beautiful rural quality of the area immediately surrounding the area.

e Encourage compatible architectural styles that maintain local characteristics of surrounding
developments.

e Reduce driveway cuts on Steve Tate Highway, SR 53, and Yellow Creek Road by promoting
inter-parcel access and connecting roads.

Primary Land Uses
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Mixed land use consisting of commercial retail and services, offices and low density
residential off the main roads (county NC and HB districts on main roads such as Steve Tate
Highway and Hwy 53; county ER, RR, and SR districts for properties on adjacent smaller roads)
Public-semi-public institutional uses (Schools, churches, and civic uses.)

Implementation Strategies

Develop a neighborhood park for the Foothills area to include, depending on local needs,
playground equipment, walking areas, and/or other facilities.

Work cooperatively with private and/or nonprofit groups who may wish to add signage in the
Foothills area directing visitors to nearby places such as Big Canoe; churches; Gibbs Gardens;
etc.

Continually maintain and, where necessary, upgrade county water lines serving the Foothills
area.

Encourage new multi-use paths that could be used b strians, cyclists, golf carts, etc.
Work cooperatively with business representativeg¥o con tourism-related uses in this

scenic mountain area.

Quality Community Objectives to be ued

Sense of Place
Open-space Preservation

Appropriate Businesses ;
Growth Preparedness
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HINTON
Vision

Hinton will continue to serve the surrounding area as a rural village center composed of a variety
of low-intensity residential, commercial, and agricultural uses while accommodating growth. The
agricultural and residential uses create Hinton’s character while the need for a commercial core
and the intersection create the location.

NARRATIVE

Hinton has historically been the center of a
broad rural area surrounding the intersection
of Hwy. 53, Carver’s Mill Rd, Hwy. 136, and
Bradley Rd. The character of the area is g*
primarily determined by its open spaces and =
agricultural uses. The commercial uses in
Hinton are geared toward supplying goods
towards farmers and general merchandise to
residents. Several aesthically unique and
interesting buildings (primarily the feed &
seed, and the old store) are central in defining
the character of the area at the heart of t
intersection. The Hinton fire

serve as anchors for the area. The ag?
the intersection are surrounded ‘& /
fringe of rural residential 0
(interspersed with agricult
gradually gives way to

(interspersed with limit
Hinton is a model of a rura

use). Church facilities at Hinton.

Development Patterns

The development pattern should seek to:
e Maintain the historic, rural commercial crossroads pattern of development.
e Maintain historic building characteristics, setbacks and uses.

Primary Land Uses

e Mixed land uses with neighborhood/agricultural commercial at the center, surrounded by
low-density residential, surrounded by agriculture. (AG, SA, ER, RR, SR, NC county land use
districts)
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e Variety of Commercial, depending on specific request, may be acceptable on the arterial
Highway 53 corridor in the Hinton Area (NC, HB county land use districts).

Implementation Strategies

e New commercial development should be agriculture-related and/or neighborhood focused
retail or services unless located on Highway 53, where various commercial uses may be
acceptable.

e Support and promote positive community events at the community center, fire station, area
churches, and other nearby facilities.

e Work cooperatively with business representatives and landowners for development and
redevelopment for agri-business and agri-tourism.

e Continually maintain and, where necessary, upgrade copty water lines serving the Hinton

area.

Quality Community Objectives to
be pursued

e Sense of Place

e Regional Identity

e Heritage Preservation

e Open-space Preservation
e Growth Preparedness

e Appropriate Businesses

Figure 54: Photo from Hinton Fest
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MARBLE HILL

Figure 55: Looking southeast along GA. Highway 53
Vision

The Marble Hill area includes much of southed
Pickens County. The vision for this area is toggtain its

historic significance of marble heritage and & werrs

MARBLE HILL OPERATIONS

to grow with new development and redevelo
single-family housing with a variety

Narrative

Marble Hi||' anng with Ng D s historic Figure 56: Industrial marble plant in the Marble Hill

roots in activities rel
religious institutions (Four MileN@nhurch Road) and
historic routes (Lawson Federal Road). The area has
variable topography and variety of land cover that
help to make it picturesque. State Highway 53 serves
as the main arterial route through the area, and
includes industrial, commercial, and other uses.
Yellow Creek Road also serves as a major collector
route connecting East Pickens with North Cherokee
County.

g

Figure 57: Part of Georgia's Old Federal Road in
the Marble Hill area

£
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Development Patterns

The development pattern should seek to:

Primary Land Uses

Implementation Strategies

Preserve the beautiful rural quality of the area.
Encourage continued development and
redevelopment of various uses along the
arterial State Highway 53.

Maintain low density residential pattern and
open space characteristics of the majority of
the area.

Figure 58: Marble Hill U.S. Post Office

Commercial along Highway 53 (HB, NC county land gse districts) with the possibility of

industrial (I county land use district)
tial (RR, ER, SR county land use
d use districts)

Along Yellow Creek Road, primarily single-famil
districts) with the possibility of commercial (H@r NC coun
Single family residential (RR, ER, SR counigfand districts) on and adjacent to local
roads

Repair existing sidewalks and inst
sidewalks where needed.
Work cooperatively wi

Encourage agri eco-tourism

building upon the Hracter of this —
area. :
Maintain standards limiting size and height for | -~ = S

new freestanding signs, especia”y on all local Figure 59: Yellow Creek Fire Station in the Marble Hill
(non-State designated) roads. area

Continually maintain and, where necessary, upgrade county water lines serving the area.
Consider possible new park land in the area with a playground, walking area, and/or other
facilities.

Work cooperatively with business representatives and landowners to encourage positive
redevelopment of existing buildings and vacant lots.

Consider new gateway landscaping, signage, etc. welcoming visitors driving into the

county from Dawson County and Cherokee County.
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Quality Community Objectives to be
pursued

e Heritage Preservation

® Sense of Place

® Open-space Preservation
e Traditional Neighborhoods
® Appropriate Businesses

Figure 60: Huber industrial marble operation in
the Marble Hill area

&
Ne
Q
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RURAL DEVELOPMENT AREA

Vision
The Rural Development area represents “traditional” rural Pickens County. While the rest of

Pickens County is growing rapidly, this area should retain its less-developed, rural, open space
characteristics and maintain them for future generations.

Narrative

The Rural Development area includes western
and northern Pickens County and consists of
predominantly rural, less-developed land that
is suited for agricultural, forestry and large-lot
residential uses. Development in the area
should respect the county’s farming and
forestry tradition and maintain its rural
characteristics. This area also lacks a high level
of public water, road surfaces and other
public services that are needed to support
more intense development. If subdivision
land for residential purposes occurs in thi
area, environmental (floodplain, steg ope,
versus county or city water lines,
should be carefully reviewed.

Development Pattg

The development pattern
e Protect farmland, space, and
environmentally  sensitive areas by
maintaining low density development.

e Preserve the economic Vviability of
agriculture, livestock production and
forestry activities in Pickens County.

e Limit grading and clearing.

e Preserve natural hydrology and drainage

ways.

Figure 62: Antioch Church in Pickens County

e Carefully design roadway alterations and
new road construction to minimize scenic and environmental impacts.
e Preserve rural character, viewsheds, and natural features/resources.

e Utilize natural features for stormwater management
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Accommodate low-intensity uses

Primary Land Uses

Agricultural (AG, SA county land use
districts)

Forestry (AG county land use district)

Low density single-family residential (ER,
RR county land use districts)

Recreational facilities

Convenience goods and service

establishments at strategic locations along

Figure 63: Remnants of a former dwelling along
major collector and arterial roads, Pleasant Union Road in Pickens County

especially State routes (NC, HB county land
use districts)

Implementation Strategies

Utilize Best Management Practices for land

disturbance activities, includin
harvesting and utility construction

Management Manual to
areas, reduce impervijg

Promote the use of c0 lon easements

Figure 64: Twin Mountain Lake in Pickens County
s by landowners

and conservation tax cred
to help preserve viable farmland

Utilize the Georgia Land Conservation Program as a source of grants, low interest loans
and tax incentives for preservation of agricultural land.

Support and promote positive community events at community centers such as fire
stations area churches, and other facilities.

Work cooperatively with business representatives and landowners for development and
redevelopment for agri-business and agri-tourism.

Continually maintain and, where necessary, upgrade county and city water lines serving

the area.

Quality Community Objectives to be pursued
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e Sense of Place

e Open Space Preservation
e Environmental Protection
e Heritage Preservation

&
Ne
Q
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SUBURBAN INFILL AREA
Vision
This area is envisioned to become an extension of the broader Jasper community. Quality of life

is enhanced by improved street connectivity, sidewalks, and trails (pedestrian, bike, golf cart, etc.)
to provide alternative ways to get to parks, schools, and neighborhood commercial areas.

Narrative

These are areas around the city of Jasper that
have some development and have the potential
to develop further. The area can be generally 'I : e :
described as from west of SR 515 to east of SR ' . B o
53 (Jasper-Tate section), and north to south
from Philadelphia Road to south of SR 108.
These areas typically consist of single family

residences at different price points served by a
system of curvilinear streets and cul-de-sacs.

Interspersed throughout the area are schools, a

county park, a golf course and scatt{g®
commercial uses. Some agricultural uses a
also found in the area. The resideng ’

with low pedestrian orientatioNy larger lot

residential areas with scattered civic buildings

Figure 65: A variety of housing options should be available to
and various street patterns. offer workforce housing

This area contains a developed public water

system and some sewer utilities, a good road network and other community services that can be
economically utilized and rationally extended to potential infill areas. Mixed used, higher density
residential development opportunities should be encouraged and optimized in this area in order
to minimize the current low density sprawl development patterns that are evident throughout
the rest of the county. Encouragement of infill development would result in minimal jobs-to-
housing travel distances and commuting times. Residential development should offer a range of
housing choices related to size, cost, and housing types in order to increase the availability of
affordable housing within the county. Traditional neighborhood development patterns are
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encouraged including compact development, and mixed residential uses within walking distances

of one another and community amenities such as schools, parks and neighborhood commercial

centers.

Development Patterns

The development pattern should seek to:

Provide a system of streets to improve connectivity
between subdivisions as well as to the existing road
network.

Incorporate sidewalks, traffic calming measures, golf cart
paths, and biking facilities to provide safe, alternative ways
of travel within and between neighborhoods, and Preferred
improve connectivity to schools, parks, and neighbor

commercial areas.
Accommodate infill development that compli
scale, building setbacks, and the style of existi

areas.

Preserve existing mature trees during the deve Discouragsed

process. Figure 66: Example of preferred street
design

Preserve open space and greenway oppo s.

Accommodate a mix of residenti

Encourage neighborhood coryg ses Mpstrategic locations along collector roads (S.

Parks and passive recreation 8
Civic and semi-public institutional uses
Neighborhood commercial

Implementation Strategies

Develop a plan to improve the water system (with expansions where appropriate) and extend
sewer infrastructure to potential infill development areas. Continually maintain existing city
and county water lines in the area.
Develop a plan to assess where additional sidewalks, trails and bike route facilities can be
provided.
Amend development regulations to require all new developments to provide sidewalks.
Expand/renovate Roper Park and continually investigate possible new park properties.
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e Provide incentives to encourage use of “Conservation Design” principles for new subdivision
development.

e Revise Jasper ordinances, if necessary, to accommodate higher density, mixed use residential
development in the incorporated areas.

Quality Community Objectives to be pursued

&
Ne
Q

Sense of Place

Transportation Alternatives

Traditional Neighborhood Development

Infill Development

Housing Choices

Growth Preparedness
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TATE

Vision
Tate is a model of the quintessential small southern village. The community includes commercial
retail and services; medical facilities; churches; a historic school;, and a historic train depot

anchored by a crossroads surrounded by single family houses laid out in the form of a traditional
neighborhood.

Narrative

The historic center of marble production in Georgia, Tate
has experienced a resurgence thanks to projects such as the
public depot renovation and private renovation of historic
buildings. The Tate community retains a great deal of char
and historical character. Its setting surrounded by vari
topography and variety of land covers helps to

picturesque. Renovations of older homes and mai
of an active community group have helped to m
unique character of the community. The depot and r
are resources for possible tourism and eve i

Y

Development Patterns

The development pattern should 4

e Preserve the beautiful r ﬂality of the area Figure 67: Historic Tate Methodist Church
along Highway 53

surrounding Tate
e Maintain historic acks, low density residential pattern, and open space
characteristics.

Primary Land Uses

e Single family residential (RR, ER, SR county land
use districts)

e |[nstitutional uses (Schools, churches,
cemeteries, medical clinic, etc.)

e Commercial along the Highway 53 and Highway
108 corridors (NC, HB county land use districts)

Figure 68: Historic Tate Gymnasium

Implementation Strategies
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e Repair existing sidewalks and install new
sidewalks where needed.

e Work cooperatively with the local chamber of
commerce to encourage tourism building
upon its historical character. Resources like
the Tate House; marble school & gym; and
local churches could be used for additional
regional events.

e Assist owners of historic properties (Tate

House, etc) with acquiring grant funding for Figure 69: Commercial area near Highway 108 and
Highway 53 intersection

preservation and enhancement.
e Maintain standards limiting size and height

for new freestanding signs in this area having
two-lane roads.

e Continually maintain and, where necessary,
upgrade county water lines serving the Tatg
area.

e Work with Pickens County Fire personng
regarding the possible relocation of
fire station.

other facilities.
e Work cooperativel bss representatives and landowners to encourage positive
redevelopment of exist Mildings and vacant lots.

e Promote the depot and rail line for railroad-related tourism activities and events.

Quality Community Objectives to be pursued

e Heritage Preservation

e Sense of Place

e (Open-space Preservation
e Traditional Neighborhoods
e Appropriate Businesses
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JASPER CHARACTER AREAS

EAST JASPER GATEWAY CORRIDOR

Vision

This gateway to the city from the east presents a favorable impression to visitors by maintaining

the current mix of uses complemented by improved landscaping and other streetscape amenities.

Narrative

The section of the Burnt Mountain Road
— Cove Road corridor in the City limits of
Jasper includes the Appalachian campus
of Chattahoochee Technical College;
Jasper’s City Hall; city park facilities;
public
housing; a public library, and
commercial uses. This corridor is the
entrance to the city from the east.

Development Patterns

The development pattern should

housing; other multi-family

Accommodate a variety on the Technical College campus, including

community events as ge-specific activities such as classes.

Maintain the cury existing uses and encourage quality redevelopment of
buildings and site
Improve sidewalk con®
connections between adjoming residential neighborhoods and the city park and library.
Add landscaping on public properties and possibly on right-of-ways (where appropriate
and not conflicting with site visibility and utilities) to provide shade and reduce impervious
surfaces. Encourage redeveloping commercial developments to include added

landscaping.

Primary Land Uses

Public and institutional uses
Multi-family residential
Neighborhood commercial uses.
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Implementation Strategies

Expand the downtown streetscape
improvements theme along Burnt Mt.
Road to the Cove Road intersection.

the
establishing a traffic circle at the

Determine feasibility of
intersection of Burnt Mt. Road and
Cove Road instead of the current 3-
way stop.

Plan for Jasper gateway improvements
at the Burnt Mt. Road and Cove Road
intersection for added landscaping and
possible signage.

Review and, where appropriate, revise the Ja

Work cooperatively with
redeveloped structures a

Infill Developmen
Sense of Place
Transportation Alternative

NWGRC: June, 2018

Figure 72: Example of a traffic circle for consideration

ommercial design standards for

commercial sites.
grade Jasper water and sewer lines
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HISTORIC DOWNTOWN JASPER

Vision
The Jasper Downtown area retains its strong sense of place and unique historic characteristics,
and remains a viable community focal point for both residents and visitors.

Narrative

Historic downtown Jasper includes the
Central Business District as well as
surrounding areas on both sides of Hwy. 53

that contain a blend of commercial
businesses,  professional offices, the
courthouse, and a few historic residential
properties. This area has consistent
development patterns including traditional
building facades, buildings close to the
street, and use of sidewalks. Most of the
buildings represent historic architecture that
gives the downtown a strong sense of plac ic displayed at various points that utilize
le Hill communities. Maintaining the historic
retain the sense of place; signage, exterior
honor the existing character. Encouraging a

marble resources mined in the nearby Tate an
integrity of the downtown will be j
changes to buildings and new co
aurants, services, office, retail) as well as residential
portant for economic vitality. Coordinating events
ke this area dynamic and active.

strong mix of uses, including com
(above or behind commercig
downtown throughout thg

Development Pattert

The development pattern should seek to:

e Retain and enhance existing building stock with
appropriate maintenance and rehabilitation that
is consistent with historic characteristics.

e Maintain a mix of uses that continues to attract
both residents and visitors.

e Encourage mixed uses within buildings such as

residential development of underutilized second 0 ,
floors and sidewalk dining. Figure 73: View of Jasper's downtown main street
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e Continue to utilize the downtown as a focal point
for community activities, public art displays, and
festivals.

e Maintain a strong connection with adjoining
neighborhoods via sidewalks and other pedestrian
amenities.

[ ]

Primary Land Uses

e Mixed commercial including retail, professional

offices and services. Figure 74: View of sidewalks and streetscapes in
e Civic/institutional downtown Jasper

e Residential on upper floors as well as behind and
adjacent to commercial structures.

e Parks, public gathering places.

Implementation Strategies

e Investigate the feasibility of establishing W
Historic District.

e Seek designations such as the Better HOR@
and Main Street programs available thr

Georgia Department of Comm
e Expand downtown streets
theme to West and East Churc
other side streets.
e Expand parking oppo i
e Improve gateway and signage Figure 75: View of historic Downtown Jasper
entering into downtown directions.
e Continually maintain and, where appropriate, upgrade Jasper water and sewer lines serving
downtown.
e Encourage entrepreneurial creativity with uses and facilities downtown. Be flexible in working
cooperatively with businesses and others on new ideas for downtown, including new

development and redevelopment as well as various uses.
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Quality Community Objectives to be
pursued

e Heritage Preservation
e Sense of Place
e Housing Choices

S

Figure 76: Historic Wood Bridge in Downtown Jasper

&
Ne
Q
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JASPER TRADITIONAL NEIGHBORHOOD AREA
Vision

Jasper’s traditional neighborhoods provide a variety of housing choices in close proximity to the
downtown and other commercial corridors. Accessibility is improved with continual maintenance

and additions to the existing network of sidewalk and trails (may be for pedestrians, bikes, and/or
golf carts).

Narrative

Jasper’s traditional neighborhoods contain older

housing stock and traditional development patterns.
These areas consist of moderate to well-maintained
single family and scattered multi-family housing.
Density is higher due to the presence of sewer
services. These neighborhoods are typically serveg
with a grid system of streets and have shallo
building setbacks. The neighborhoods are though
as “in-town” due to their proximity and accessibility
to the downtown. A few of the
neighborhoods contain sidewalks, which
accessibility to the downtown. Vacg
are still available. New
redevelopment may include clusl®
family homes;

condos; townhouses;
apartments. A variety of housing is available in

Jasper’s traditional neighborhoods.

Development Patterns

The development pattern should seek to:

e Maintain existing homes and character defining features such as drives, walls, landscaping,
and tree cover.

e Promote building rehabilitation that is in keeping with a building’s existing architectural style
and scale and that of neighboring homes.

e Accommodate in-fill development that complements the scale, setbacks and style of adjacent
homes.

e Increase pedestrian connectivity between neighborhoods, the downtown, schools, parks, and
other activity centers.
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e Accommodate senior housing, which can be integrated into the existing development pattern
and can benefit from close proximity to the downtown area and other streets containing
commercial uses.

Primary Land Uses

e Mixed residential uses with a variety of densities (cluster detached single-family homes,
condos, townhouses, senior housing, and/or apartments.

e Civic, institutional uses

e Neighborhood commercial on arterial and major collector routes, especially at significant
intersections

e Parks, recreational areas

Implementation Strategies

e Prepare and adopt new residential
architectural design standards to assure new
development is compatible with
development.

e Repair existing sidewalks and insta
sidewalks where needed.

e Improve and increase paths and

(pedestrian, bike, and/or golf c3

W TN S 7 2 OBt S Vi

e Plan for acquisition of new :
Figure 77: Traditional Neighborhood dwellings near

parks and recreation offerings ¥sper. New

downtown Jasper
park(s) may include facilities,
ballfields, trails, tennj or other facilities.

e Pursue Federal and St JEnd other programs to rehabilitate houses and upgrade
houses where needed.

e Encourage senior housing opportunities in close proximity to daily shopping, health and
recreation needs.

e Prepare and adopt senior housing design standards to encourage “aging-in-place” that
address home and site features that are more functional for the elderly.

e Review and, where appropriate, revise Jasper development regulations regarding new
residential development and redevelopment regarding infill.

e Review and, where appropriate, revise Jasper zoning regulations regarding new residential
development and redevelopment regarding infill.

e Continually maintain and, where appropriate, upgrade Jasper water and sewer lines serving
the area.

Quality Community Objectives to be pursued
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Heritage Preservation
Sense of Place

Traditional Neighborhoods
Infill Development
Housing Choices

&
Ne
Q

NWGRC: June, 2018

61



NORTH JASPER CORRIDOR

Vision
This gateway to the city from the north presents a favorable impression to visitors by maintaining
this as a viable commercial corridor and industrial area.

Narrative

This area, located in the City limits of Jasper,
consists of North Main Street and areas to the east
along the railroad. A mix of residential, commercial

and institutional uses are located along the road as
it approaches the downtown area. The majority of
the industrial uses and more intense commercial
uses, including Pioneer Industrial Park, are located
adjacent to the railroad to the east. North Main

Street is the primary north entrance into the city g

8: View along North Main approaching
town Jasper. Note poorly defined driveway

nroc

Jasper. Since Hwy. 515 opened and became tht
primary north-south corridor through the county,
traffic volumes on North Main have dimin
number of vacant tracts are scattered thro
the corridor. Inconsistent build

architecture and materials, mixed
signage, and a lack of landscapin®
corridor. A number of resicgi
adjacent to the corrid
connectivity to North M

Figure 79: Typical industrial Structure located in Pioneer

Development Patterns Industrial Park.

The development pattern should seek to:

e Preserve the diverse industrial base and fill in vacant tracts within the industrial park.

e Provide adequate buffers between industrial areas and adjacent residential areas.

e Provide sidewalk connections between North Main Street and adjacent residential areas.

e Increase landscaping throughout the area, including parking lots to provide shade, reduce
impervious surfaces, buffer parking areas and improve the appearance of individual sites and
the entire corridor.

e C(learly define driveway cuts and entrances.

e Provide a mix of uses along North Main Street to serve populations north of the City.

Primary Land Uses
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e Industry

e Various commercial (offices, retail, services, etc.)

e Public and institutional uses
Implementation Strategies

e Seek grants to fund desired streetscape improvements such as improved or extended
sidewalks, landscaping, lighting and underground utilities.

e Improve inter-parcel access and street connectivity to adjoining neighborhoods.

e Review and, where appropriate, revise the Jasper commercial design standards for
contributing quality new and redeveloped commercial structures.

e Review and, where appropriate, revise the Jasper development regulations for increased
landscaping and sidewalks for new and redeveloped commercial sites.

e Continually maintain and, where appropriate, upgrgde Jasper water and sewer lines
serving the area.

e Work cooperatively with business representatj

industrial developments.
Quality Community Objectives to bSgurglied
e Infill Development
e Transportation Alternatives v

possible new commercial and
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SOUTH JASPER GATEWAY CORRIDOR

Vision
This gateway to the city from the south presents a favorable impression to visitors by

maintaining this as a viable commercial corridor while improving overall streetscape
appearances.

Narrative

The East Church Street corridor, located in the
City limits of Jasper, is south of the downtown
area along State Highway 53. This corridor was

once the primary commercial highway leading
into Jasper from the south. Since the
construction of the four-lane Hwy. 515 west of
the city, there has not been a significant number
of new buildings constructed along the corridor. O
There has, however, been much redevelopment v

and reuse of existing buildings in recent years.
The area includes a mix of older commercia
establishments, scattered residential uses, th ~',
County Administrative Offices, and g
uses. Deep building setbacks, incog
building architecture and materia

and height of signage, and a la4 ST
characterize the corridor. 2 ilroY Figure 80: Recommendations for this corridor include:

. . vegetative streetscapes, underground utilities, and
the eastern side of the 8 improved pedestrian infrastructure

commercial uses that could be de®loped for multi-family or other higher density residential
development. The presence of some sidewalks and proximity to the downtown also present the

potential for pedestrian scale development.

Development Patterns

The development pattern should seek to:

e Maintain viability as a commercial corridor while enhancing overall street appearance
through landscaping, sign control, and pedestrian scale lighting.

e Improve sidewalk connections along the corridor and with adjoining residential
neighborhoods.

e Landscape parking lots to provide shade and reduce impervious surfaces.
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Encourage upgrades to the appearance of existing older commercial buildings with facade
improvement or new architectural elements.

Encourage shallow setbacks and quality construction for new construction.

Accommodate a mix of uses that primarily serve the local market demand versus a regional
market demand.

Encourage multi-family or other high density residential to develop on vacant tracts that back
up to the commercial uses.

Primary Land Uses

Implementation Strategies

Retail, offices, restaurants, and other commercial services
Industry

Multi-family or other high density residential

Public and other institutional uses

Seek grants to fund desired streetscape i ts such as improved or extended

sidewalks, landscaping, lighting and undergrou ies.
Improve inter-parcel access and street ¢ djoining neighborhoods.
Review and, where appropriate, rev commercial design standards for

contributing quality new and redevelope ercial structures.

Review and, where appropriat
landscaping and sidewalks for @

Continually maintain and, whe '@

e th sper development regulations for increased
edevoped commercial sites.

Propriate, upgrade Jasper water and sewer lines serving
the area.
Work cooperatively y representatives on possible new commercial and multi-

family developments.

Quality Community Objectives to be pursued

Infill Development
Transportation Alternatives
Housing Choices
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WEST JASPER GATEWAY CORRIDOR
Vision

The Highway 53/ West Church Street corridor connects downtown Jasper to State Highway 515.
As the gateway to the City of Jasper, this corridor serves as an extension of downtown providing
a mixture of uses to serve residents and visitors alike.

Narrative

AN

The Highway 53/ West Church Street corridor
between Hwy 515 and historic downtown Jasper
is the primary entrance to the city. This corridor is
characterized by a mix of uses, numerous curb
cuts that impede traffic flow, and a lack of
landscaping and other streetscape amenities. A
mix of signage size and heights also dominate the
landscape. The corridor is also proposed for major
widening in the near future. To draw people from
Hwy. 515 into downtown, as well as serve
surrounding neighborhoods, new development
and redevelopment along this corridor shodg®
inviting, attractive and contain a mix of uses.:
can be done by a combination of incentives 3 g
requirements to improve
lighting, landscaping, signage,
Improved public signage will h
inform visitors about downt
facilities.

Development Patte

The development pattern should seek to:

e Encourage the continued transition of this corridor into a commercial mixed-use link between
the core of historic Jasper and the dynamic commercial/retail node on Hwy 515 at the
intersection with Highway 53.

e Encourage and, where appropriate, require new and redeveloped buildings to have masonry
exterior finish materials.

e Minimize traffic congestion by promoting inter-parcel access and development of a
connecting system of streets that connects downtown Jasper with areas surrounding the
corridor and Hwy. 515.

e Limitthe size and height of signs—as an example, freestanding signs over 20 feet tall and over

100 square feet in size may be excessive on this two-lane road.
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Incorporate streetscape enhancements such as underground utilities, sidewalks, landscaping
and decorative streetlights to make it more pedestrian friendly.

Continually maintain and, where appropriate, upgrade water and sewer capacity in this area.
Parking lots should be adequately landscaped to provide shade, and reduce impervious
surfaces.

Accommodate a mix of institutional, medical, office, restaurant, retail, and service uses.

Primary Land Uses

Retail, restaurants, offices, and other services.
Institutional uses

Multi-family residential and senior residential where appgppriate

Implementation Strategies

Review and, if needed, revise signage at or thg#fntersection with Hwy. 515 to let the

traveler know that this is the place they should tur to get to downtown.

Use signage and/or banners along the c¥ the consumer from Hwy 515 into the

k from downtown out along the corridor
NHSting roads and new access where there was none

v

town.

Strategically extend the exis

providing connections betwe

previously.

Extend sidewalks on [lhe road the entire length of the corridor.

» Modify the Jasper Sig didnce to limit height, size and location of freestanding signs.

» Revise the Jasper Landscaping regulations to enhance tree replacement requirements.

» Adopt architectural standards for Jasper with a masonry requirement to improve the
quality and aesthetics of commercial development.

Consider parking lot lighting requirements for Jasper — maximum height standards and

requirement that new parking lot lighting face downward (example is shoebox style lighting

fixtures).

Plan for alternative routes with signage giving trucks and other thru-vehicles options to get

around West Church Street. Examples include A.W. Lawson Boulevard south of West Church

Street and Philadelphia Rd north of West Church Street. If the proposed West Church Street
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widening project may not be feasible or may not be completed in the next five years, consider

improving the alternate routes with wider shoulders and other road measures.

Quality Community Objectives to be pursued

¢ Infill Development
e Sense of Place
e Transportation Alternatives

e Growth Preparedness

&
Ne
Q
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NELSON CHARACTER AREAS

NELSON INDUSTRIAL

Vision

This area is envisioned to retain its industrial and
manufacturing character for many years to come.
Properties within this character area are largely
responsible for Nelson’s history and will continue
to be a part of its future providing job
opportunities, tax revenue, and a way of life for
the community.

Narrative

Although most of the industrial properties within
Nelson have existed for many decades, the 81: Skilled workforce inside Blue Ridge Marble
continue to produce their products consistentl
and on a large scale. Land used in highggl
activities where noise, particulate matter,
or other nuisance characteristics are not co

Development Patte

e Encourage buffers between in al structures/uses and residential areas

Primary Land

e Industrial
e Park/Recreation/ConservXion

Implementation Strategies

More detailed sub-area planning:

e Have mix of small and large industry appropriately buffered from residential
developments

New or revised local development regulations:
e Require percentage of open space on site

Incentives:
e Tax breaks for incubators and small business for reuse and site cleanup
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Public Investments:

Install high-speed internet, provide alternative access roads

Infrastructure Improvements:

Maintain and upgrade roads, install traffic lights, improve utilities

Quality Community Objectives

Infill development

Sense of place
Transportation alternatives
Regional identity

Heritage preservation

Open space preservation

Environmental protection &
Growth preparedness
Appropriate businesses ‘

Employment options

NWGRC: June, 2018
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NELSON SUBURBAN NEIGHBORHOOD
Vision
This area is envisioned to become an extension of the more recently developed Nelson community.

Quality of life is enhanced by improved street connectivity, sidewalks, and trails (pedestrian, bike,
golf cart, etc.) to provide alternative ways to get to parks, and neighborhood commercial areas.

Narrative

These are areas around the city of Nelson that

have some development and have the potential
to develop further. These areas typically consist
of single family residences at different price
points served by a system of curvilinear streets
and cul-de-sacs.

This area contains a developed public water
system but no sewer utilities, and a good road
network and other community services that
can be economically utilized and rationally
extended to potential infill ar @ 20 A\ Variety of housing options should be available to
Encouragement of infill development wo '
result in minimal jobs-to-housing
distances and commuting times

should offer a range of housing
and housing types in order increq@ae the availability of
affordable housing  wij cO¥nty. Traditional
neighborhood develog s are encouraged
including compact develop
within walking distances of onWPanother and community

mixed residential uses

Preferred

amenities such as schools, parks and neighborhood
commercial centers.

Discouragsed

Figure 83: Example of preferred street
design

Development Patterns

The development pattern should seek to:
e Provide a system of streets to improve connectivity between subdivisions as well as to the
existing road network.
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e Incorporate sidewalks, traffic calming measures, golf cart paths, and biking facilities to
provide safe, alternative ways of travel within and between neighborhoods, and to improve
connectivity to schools, parks, and neighborhood commercial areas.

e Accommodate infill development that compliments the scale, building setbacks, and the style
of existing residential areas.

e Preserve existing mature trees during the development process.

e Preserve open space and greenway opportunities.

e Encourage neighborhood commercial uses at

strategic locations along collector roads.

Primary Land Uses

e Single Family residential uses

e Parks and passive recreation areas.

e Civic and semi-public institutional uses
e Neighborhood commercial

Implementation Strategies

e Develop a plan to improve the water sysgem (with
expansions where appropriate) to potd ‘w
development areas. Continually maintain\@xidfing
city and county water lines in thg

e Develop a plan to asses g addit®nal
sidewalks, trails and bike ro ities can be

provided.

e Amend development
developments to pro

require all new

e Provide incentives to rage use of

" . o . Figure 85: Example of density and design within the
Conservation  Design principles  for new gureliake community. Note the lack of pedestrian

subdivision development. infrastructure.
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Quality Community Objectives to be
pursued

e Sense of Place
e Transportation Alternatives

Traditional Neighborhood Development
e Infill Development
e Housing Choices

Growth Preparedness

Figure 86: Cul-de-sac within Laurel Lake Community

&
Ne
Q
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NELSON TRADITIONAL NEIGHBORHOOD AREA

Vision

Nelson’s traditional neighborhoods provide a variety

of housing choices in close proximity to the town
center and other commercial corridors. Accessibility
is improved with continual additions to the existing
network of sidewalk and trails (may be for
pedestrians, bikes, and/or golf carts).

Narrative

Nelson’s traditional neighborhoods contain older - S
housing stock and traditional development patterns. Figu g7 Historic single family detached residence in
These areas consist of moderate to well-maintained
single family housing. Density is not high due to thep ...
lack of sewer services. These neighborhoods 4 7
typically served with a grid system of streets a A
have shallower building setbacks, )
neighborhoods are thought of as “in-tow
their proximity and accessibility to the town
Vacant tracts of land are still )
development and redevelopm
cluster detached single-family h

B e ABEEERpRet o]

and senior housing. e -

Figure 88: Historic single family detached residence

under renovation in Nelson. Note the use of marble

Development Pat blocks for the foundation, a common practice within
the traditional neighborhood.

The development pattern sho to:

e Maintain existing homes and character defining features such as drives, walls, landscaping,
and tree cover.

e Promote building rehabilitation that is in keeping with a building’s existing architectural style
and scale and that of neighboring homes.

e Accommodate in-fill development that complements the scale, setbacks and style of adjacent
homes.

e Increase pedestrian connectivity between neighborhoods, the town center, parks, and other
activity centers.

e Accommodate senior housing, which can be integrated into the existing development pattern
and can benefit from close proximity to the downtown area and other streets containing
commercial uses.
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Primary Land Uses

Mixed residential uses with a variety of densities (cluster detached single-family homes,
townhouses, and senior housing.

Civic, institutional uses

Neighborhood commercial on arterial and major collector routes, especially at significant
intersections

Parks, recreational areas

Implementation Strategies

where needed.

Improve and increase paths and trails (pedestrian,
bike, and/or golf cart).

Pursue Federal and State grants and other progra
to rehabilitate houses and upgrade houses w
needed.
Encourage senior housing opportunities in
proximity to daily shopping, health an
needs.
Prepare and adopt senior housing desig
to encourage “aging-in-place” t me and site features that are more functional
for the elderly.
Review and, where appropri elson’s development regulations regarding new

residential development de ment regarding infill.

Quality Communit Qg es to be pursued

Heritage Preservation
Sense of Place

Traditional Neighborhoods
Infill Development
Housing Choices
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NELSON TOWN CENTER

Vision
The Nelson Town Center area retains its strong sense of place and unique characteristics, and
remains a viable community center for both residents and visitors.

Narrative

Nelson’s town center includes the Central Business

District as well as surrounding areas on both sides of
Kennesaw Avenue that contain a blend of
commercial businesses, professional offices, and a
few historic residential and industrial properties.
This area has a blend of development patterns
including non-traditional building facades, and lack
of sidewalks. The commercial style buildings lack
historic architecture. Encouraging a mix of us
including commercial (restaurants, services, offiC8

retail) as well as residential will be important for lon8

90: Nelson City Hall along Kennesaw Avenue

ge economic vitality and sense of a
community center.

Development Patterns

The development pattern should
e Retain and enhance existing ing/housing
stock with approprj ance and

rehabilitation.
e Promote a mix of useS both residents

and visitors.
e Develop the downtown as a focal point for

community activities, public art displays, and

festivals.
e C(Create 2 strong connection with adjoining Figure 91: Example of a commercigl structure along
. o . Kennesaw Avenue near Nelson’s City hall
neighborhoods via sidewalks and other pedestrian

amenities.

Primary Land Uses

e Mixed commercial including retail, professional offices and services.
e Civic/institutional
e Single Family detached Residential
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e Parks, public gathering places.

Implementation Strategies

e Create streetscape improvements to help create a
more pedestrian friendly environment.

e Improve gateway landscaping and signage entering
into downtown from all directions.

e Encourage entrepreneurial creativity with uses and
facilities in the town center. Be flexible in working
cooperatively with businesses and others on new

ideas for downtown, including new development and Figure 92: Example of walkable town center
residential development in downtown Jasper

redevelopment as well as various uses.

Quality Community Objectives to be pu&
e Heritage Preservation

e Sense of Place

e Housing Choices
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TALKING ROCK CHARACTER AREAS

TALKING ROCK SUBURBAN ARFEA

Vision

This area is envisioned to become an extension of the more recently developed Talking Rock
community. Quality of life is enhanced by improved street connectivity, sidewalks, and trails

(pedestrian, bike, golf cart, etc.) to provide alternative ways to get to parks, and neighborhood
commercial areas.

Narrative

These are areas around the Town of Talking
Rock that have some sparse development and
have the potential to develop further. These
areas typically consist of single family
residences at different price points served by a
system of county or state roads. Curvilinear
streets and cul-de-sacs would be the prefe
future design for new residential developmé
in this area.

potential infill areas. Encgl@ infill development
would result in minimal jON g travel distances
and commuting times. Reside development should
offer a range of housing choices related to size, cost, and
housing types in order to increase the availability of
affordable housing within the county. Traditional

neighborhood development patterns are encouraged

Preferred

including compact development, and mixed residential
uses within walking distances of one another and
community amenities such as schools, parks and
neighborhood commercial centers.

Discouragsed

Figure 94: Example of preferred street design
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Development Patterns

The development pattern should seek to:

Provide a system of streets to improve

existing road network.

Incorporate sidewalks, traffic calming measures,
golf cart paths, and biking facilities to provide safe,
alternative ways of travel within and between
neighborhoods, and to improve connectivity to
schools, parks, and neighborhood commercial
areas.

Accommodate infill development that
compliments the scale, building setbacks, and the s
Preserve existing mature trees during the develo
Preserve open space and greenway opportuniig
Encourage neighborhood commercial uses at

Primary Land Uses

Single Family residential uses

Parks and passive recreation arg
Civic and semi-public instituti
Neighborhood commercial

expansions where appropria®® to potential infill
development areas. Continually maintain existing
city and county water lines in the area.

Develop a plan to assess where additional
sidewalks, trails and bike route facilities can be
provided to connect residences to the town
center.

Consider amending development regulations to
require all new developments to provide
sidewalks.

Consider providing incentives to encourage use of

isting residential areas.

locations along collector roads.

Figure 96: Example of density and design within the
Suburban character area. Preferably with pedestrian
infrastructure (sidewalks, etc).

“Conservation Design” principles for new subdivision development.

NWGRC: June, 2018
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Quality Community Objectives to be pursued
e Sense of Place
e Transportation Alternatives
e Traditional Neighborhood Development
e Infill Development
e Housing Choices
e Growth Preparedness

Figure 97: Cul-de-sac design for the Suburban
character area

&
Ne
Q

80

NWGRC: June, 2018



TALKING ROCK TRADITIONAL NEIGHBORHOOD AREA

Vision

Talking Rock’s traditional neighborhoods provide

a variety of housing choices in close proximity to
the town center and other commercial highway
corridors. Accessibility is improved with continual
additions to the existing network of sidewalk and
trails (may be for pedestrians, bikes, and/or golf
carts).

Narrative

Talking Rock’s traditional neighborhoods contain
older housing stock and traditional development patteghs. se areas consist of moderate to
well-maintained single family housing. Density is ra
These neighborhoods are typically served with rid sygtem of streets and have shallower
building setbacks. The neighborhoods are thoug
accessibility to the historic town center. Vacant

‘in-town” due to their proximity and
cts of land are still available. New
development and redevelopment may incl siNgle-family homes; and townhouses.

Development Patterns

The development pattern should4
e Maintain existing homes ana ic character defining features such as drives, walls,
landscaping, and tree cg

e Promote building reh; t is in keeping with a building’s existing architectural style

and scale and that of omes to retain the town’s character.
e Accommodate in-fill develOX that complements the scale, setbacks and style of adjacent

homes.
e Increase pedestrian connectivity between neighborhoods, the town center, parks, and other

activity centers.

Primary Land Uses

e Mixed residential uses with a variety of densities (cluster detached single-family homes, and
townhouses.

e Civic, institutional uses

e Neighborhood commercial on arterial and major collector routes, especially at significant
intersections

e Parks, recreational areas
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Implementation Strategies

new residential development and redevelopment i
Quality Community Objectives to bégurgfied
e Heritage Preservation

Repair existing sidewalks and install new sidewalks
where needed.

Improve and increase paths and trails (pedestrian,
bike, and/or golf cart).

Pursue Federal and State grants and other programs
to rehabilitate houses and upgrade houses where
needed.

Consider adopting senior housing design standards ;
to encourage “aging-in-place” that address home gy e 99 Example of good pedestrian

and site features that are more functional for the infrastructure serving a traditional style
resi@ential neighborhood in Jasper

elderly.

Review and, where appropriate, revise Talking Ro velopment regulations regarding

Sense of Place
Traditional Neighborhoods

Infill Development ;
Housing Choices
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TALKING ROCK TOWN CENTER

Vision

The Talking Rock Town Center area retains its

strong sense of place as well as its unique
historic characteristics and remains a viable
community center for both residents and
visitors.

Narrative

Talking Rock’s town center includes the Central
Business District as well as surrounding areas
on both sides of Highway 136 that contain a
blend of commercial businesses, professional
offices, and a few historic residential
properties. This area has a blend of
development patterns including traditional
building facades, and lack of sidewalks. The
commercial style buildings display hist
architecture. Encouraging a mix of us
including commercial (restaurants

office, retail) as well as resideg
’ ) This home is an example of several historical

important for long range econom structures in Talking Rock.

sense of a community center

Development Pat

The development pattern sho to:

e Retain and enhance existing building/housing stock with appropriate maintenance and
rehabilitation.

e Promote a mix of uses to attract both residents and visitors.

e Develop the downtown as a focal point for community activities, public art displays, and
festivals.

e Create a strong connection with adjoining neighborhoods via sidewalks and other pedestrian
amenities.

Primary Land Uses

e Mixed commercial including retail, professional offices and services.
e Civic/institutional
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e Single Family detached Residential
e Parks, public gathering places.

Implementation Strategies

e Create streetscape improvements to help create a
more pedestrian friendly environment.

e Improve gateway landscaping and signage entering
into downtown from all directions.

e Encourage entrepreneurial creativity with uses and
facilities in the town center. Be flexible in working

cooperatively with businesses and others on new

ideas for downtown, including new development and Figige 100: Example of walkable town center
ential development in downtown Jasper

redevelopment as well as various uses.

Quality Community Objectives to be gflrsued

e Heritage Preservation

v
QQ~

e Sense of Place
e Housing Choices
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CITY OF NELSON
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TOWN OF TALKING ROCK
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BROADBAND ELEMENT

Introduction

Access to high-speed Internet has become a neces
business and greatly improves the quality of life
residents. In 2015, the Federal Compmaai

Commission set the definition of high-speed
broadband, at 25 megabits per second for
(downstream) and 3 megabits per
(upstream). The state of Georgia usg

403, which was passed to beco he “Achieving Figure 102: Terrestrial-based fiberoptic cable is
018. This Act the industry standard for enabling broadband

Pickens County, Jasper, Nelson, anaiking Rock would like
to participate in the Broadband Ready Community program
because they see a need to facilitate better Internet
connectivity for all residents, regardless of how remote their
homes are. Therefore, this broadband element is included
in the comprehensive plan, and two work program items

have been added for each government. Figure 101: Many professionals in today's
workforce work from home and, therefore, rely
heavily on broadband access

e The first item is a commitment to pass a broadband ordinance covering the process of providing
broadband to all residents, and to signal that Pickens County has taken steps to reduce obstacles to
broadband infrastructure investment.

e The second item is to apply for the Broadband Ready Community Designation

89
NWGRC: June, 2018



Gilmer County

Cherokee County

8)

Broadband
Availability
Map

Pickens County, GA

r'_ ' City Limits

—+—+— Railroads

Highways
GBDI, No Locations
GBDI, Served

GBDI, Unserved

1 in = 2 miles

NWGRC

@ October 2020

NWGRC: June, 2018

90




GBDI Mapping Methodology

The GBDI model (see map on pg. 90) is inherently location
based. This means that the target broadband service must be
available to more than 80% of locations in a census block to
be served. Census blocks that did not meet this definition are
delineated as 'Unserved'. The map depicts access to
broadband, not subscription to broadband. Broadband data
is provided by the various Internet Service Providers
of Georgia. Location data are from commercially available
sources.

Current Service Areas
According to the GBDI map on page 90, there are a total of
3,464 unserved locations in Pickens County. This figure also
shows a total of 16,407 locations that are served, which
means that 17% of locations are unserved in Pickens Count

Investment in Unserved Areas
Broadband infrastructure investment decisions are bé§@gess-
case based. They must provide a sustainable and positiv

for providers to expand into unserved area
planning team partnered with local gove
provider partners on a plan to address uns
Recommended strategies or policies
broadband investment costs or provid
broadband in unserved areas so tha
become economically self-sustaining.

Access to Funding
Increased Access to Fund
broadband services to all eas in Georgia is
estimated at over one billion dd ” The deployment of
broadband to unserved areas statewide will require
significant access to funding. While a statewide grant program
will make an impact to some unserved areas, widescale
change could require a broad spectrum of funding incentives
and mechanisms.

| cost to provide

Public-Private Partnerships

Public-Private Partnerships Public-private partnerships (P3)
could play a critical role in bringing sufficient broadband to
unserved areas. The legislation currently includes the use of
P3 models on GDOT Interstate rights-of-way along Georgia
interstates. These partnerships could take a variety of forms
and could include coapplying for funding, working with

NWGRC: June, 2018

Georgia Broadband Plan

Grmiyaon GIA  @ceorsic WSPC

Figure 103: Many K-12 students rely on
internet access in order to complete
assignments and homework. If internet
access is not available at home, the students
must seek out internet access elsewhere.

“Broadband access has
become essential to
business, education,
healthcare, agriculture, and
quality of life, yet an
estimated 1.6 million
Georgians currently lack
access to high-speed
internet service.”

-Gov. Brian Kemp
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providers to create carrier neutral locations and facilities, 4 o
providing greater access to rights-of-way, providing
incentives to providers to lower costs, or creating efficiencies
to accelerate broadband deployment. Pickens County,
Jasper, Nelson, and Talking Rock will appoint a Broadband
Committee made up of local leadership as well as private
broadband providers in order to strategically determine
which unserved areas will be eligible and competitive to apply
for broadband funding assistance.

Broadband Model Ordinance

To assist local governments with the process of developing a
useful local ordinance to encourage broadband investment
and expansion, GBDI worked in collaboration with local
governments and providers to develop a model ordinance.
The purpose of the model ordinance is to demonstrate th
the local government has taken steps to reduce obstacle

Figure 104: Local internet and phone
provider, ETC, technician in the field

hindered in the community.

Federal Broadband Prog
The USDA Community Connect Prg® : o rovide U S D
financial assistance in the form of gra igible applicants
i .
—

that will provide, on a “comig ) connectivity”
¢ growth and

basis, broadband service th

delivers enhanced educatid

benefits. The application wind8

The USDA ReConnect Program is de¥gned to bring internet service to parts of rural America that have
been traditionally hard to reach by providing grants, loans, or grant/loan combinations to entities seeking
to deploy broadband services in unserved or severely underserved regions. Within the USDA ReConnect
funding application, projects can be awarded as many as 20 State Activity Points. The Georgia Broadband
Office is offering technical assistance to USDA applicants by providing the Georgia Broadband
Development Initiative Plan and a letter of support from the Governor.

Both the USDA Community Connect and ReConnect programs base the applicant’s eligibility on several
factors including the Federal Communication Commission's (FCC) 477 Broadband Map (see figure105)
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FCC Mapping Methodology

The FCC Form 477 Broadband mapping model is based on census block resolution. This means that if the
target broadband service is available to at least ONE location (residential or business) in a census block,
the block appears served. Populated census blocks that did not meet this definition are delineated as
'Unserved'

FCC Form 477 Broadband Map- Pickens County, GA
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Figure 105: FCC 477 Broadband Map used to determine eligibility for both the USDA Community Connect and ReConnect
programs

Unserved Areas of Focus

According to the FCC 477 broadband Map, the amount of served locations within Pickens County is
significantly greater than the GBDI mapping model. A close look at the FCC 477 map shows several
significant areas as unserved or no locations. The highest concentration of unserved area is seen along
the entire far western side of the County. There are also notable unserved areas in and around the Town
of Talking Rock and the unincorporated area of Marble Hill. The Pickens County Broadband Committee
will assess both the FCC 477 and GBDI Broadband maps in order to determine the most effective strategy
for funding infrastructural deployments into the unserved areas. Funding assistance will, most certainly,
expedite the deployment of broadband infrastructure in the significantly unserved areas.
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IMPLEMENTATION PROGRAM

METHODOLOGY

REPORT OF ACCOMPLISHMENTS

The first step of plan implementation is to conduct a report of
accomplishments specific to Pickens County, Jasper, Nelson, and
Talking Rock respectively. The report of accomplishments show the
results of past planning efforts. The status of each work program item
can be found here. Since work programs are updated every five years,
the items under consideration here are from the period from 2013-
2017. The local government officials reviewed the 2013-2017 work
programs for their respective governments and noted w projects had been completed. If
was marked and the estimated

However, an explanation is
ple, a project may not have been
fund it. Sometimes an item is dropped

e veral years ago, but over time it has
become a routine or function of governme > arked as underway or postponed are
carried forward to the work programs_in this Saent plan, Pickens County Joint Comprehensive
coing,” annual tasks, or policy statements will

NEEDS AND OE,

The required SWOT ana ich stands for =
Strengths, Weaknesses, OpportOW@ies, and Threats, is "ﬂl —

a brainstorming exercise designed for stakeholders to ' 5 tl‘Cﬂtl'IS
reflect on their community’s needs and opportunities.
The exercise was carried out by addressing the entire Wca‘messcs
group of stakeholders rather than separating the group
by jurisdiction. Stakeholders had been presented the
results of the community survey as well as a detailed
presentation showing current population and Tl‘rrcats
economic trends in order to provide each stakeholder
with the basis for an informed discussion during the
initial stakeholder’s meeting. The SWOT analysis was conducted during the second stakeholder’s
meeting. This discussion was broken down into seven categories, (Economic Development,
Housing, Community Facilities and Services, Transportation, Natural/Cultural Resources, Land

O pportunities
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Use, and Intergovernmental Coordination). One planner facilitated the discussion while the
other wrote down the groups responses on a poster board. Stakeholders were given the
opportunity to address each category with the SWOT perspective. These sheets were collected
by the planners after the second stakeholder meeting and the responses were developed into a
list of needs and opportunities which were then published in the Pickens County Progress,
emailed to all stakeholders, and further discussed during the following stakeholder meetings.
The joint list of needs and opportunities was then brought to each jurisdiction’s staff and/or
elected officials in order to determine which items could be addressed specific to each
community. Some of the more overreaching viewpoints discussed during the stakeholder
meetings were better addressed via policy statements and other area specific approaches within
the character descriptions rather than the more action provoking items in the following list. This
list, along with the character areas and policy statements were reviewed by the stakeholder’s
committee during the final stakeholder’s meeting in April prior to being presented during the
second public hearing.

COMMUNITY WORK PROGRAM

The community work programs represent a
list of specific tasks that the governments
are willing to attempt accomplishing.
Developing the work program from needs
and opportunities lists helps to lead the
residents and managers from generagaimas
about issues to creating specific 4P
solve them. It is not a contract
document, since many items that go
list are dependent on fundj
yet been awarded or ohif#
possible strategies fro
Opportunities, planners
program tables. The stakeholde™¥ managers, and other government officials reviewed these
work programs. The managers and/or elected officials had final say in the content of the work
programs, because they are the officials who run the government. In the tables below
incomplete projects can be found from the previous 2013-2017 work program as well as new
projects for the 2018-2022 period. However, as stated previously, any items in the previous work
program that would be considered a policy statement or an annual practice such as routine
maintenance will not be carried forward in the current 2018-2022 work program as these items
are not quantifiable projects with a clear beginning and end. In the first (left) column one will
note the number which references the specific need or opportunity cited previously in the plan.
The second column contains a brief description of the item or project to be carried out, followed
by a timeline, an estimated cost, a funding source, and the party responsible for the project’s
completion.
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PICKENS COUNTY
REPORT OF ACCOMPLISHMENTS, 2013-2017

Pickens County

STATUS
Underway;

WORK PROGRAM ACTIVITY YEAR Complete PTOJECtﬁd
Completion

Date

Postponed | Dropped Explanation if postponed or dropped

ECONOMIC DEVELOPMENT

Conduct Targeted Industry Analysis. 2015 Ongoing ‘ Policy Statement

Work with private sector to develop more
industrial properties.

Implement “Entrepreneur Friendly”
programs.

Develop and implement a Business and
Industry Retention Program.

Develop and promote tourism attractions. | 2013-2017
Continue to develop and promote the

Pickens County Airport 2013-2017

2016-2017 Ongoing plicy Statement

2013-2017 Ongoing Policy Statement

2015 Policy Statement

Policy Statement

Policy Statement

HOUSING

Prepare “Senior Housing” Design \d e Chamber of Commerce working on various

Guidelines. (activity re-written) " Y design guidelines

Prepare an affordable housing analysis X Varying community views on affordable housing

Amend develooment requlations for Depending on ability to get separate septic

“Aging in PIaceR’ 9 pmplete systems, multiple residential structures can be
built on same property

TRANSPORTATION

Implement Transportation Study
recommended road improvements
Implement Transit Development Plan
recommendations

2013-2017 Ongoing Policy Statement

2013-2017 Ongoing Policy Statement

Implement sidewalk/bicycle route
recommendations of Transportation 2013-2017 Ongoing Policy Statement
Study
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REPORT OF ACCOMPLISHMENTS, 2013-2017

Pickens County

STATUS

Underway;
WORK PROGRAM ACTIVITY YEAR Prolectt.ed | Explanation if postponed or dropped

Completion

Date

Conduct a Joint City/County Street
Connectivity Study for areas adjoining 2016 2021 Not sure of status
Jasper
Amend Subdivision Regulations to
require sidewalks in higher density 2015 Varying community views on this possible new

residential areas adjacent to cities.

NATURAL AND CULTURAL RESOURCES

Adopt Storm water Better Design

requirement.

Standards recommended by the Storm 2014 Not required as of Dec 2017

Water Management Manual

Revise and improve Landscaping and Varying community views on this type of
Tree Preservation Ordinance 2016 X ordinance

Implement Total Maximum Daily Load 2004 Talking Rock Creek

Implementation Plans for Talking Rock 2013-2015 2010 Long Swamp Creek

and Long Swamp Creek Ongoing Talking Rock Creek

Prepare and adopt improved Grading

(Cut & Fill) Standards

Establish a Historic Preservation X Varying community views on a possible new

Commission

commission

Adopt the “Protection Implementation
Plan” for the Upper Etowah River Basin

COMMUNITY FACILITIES AND SERVICES

Construct new wastewater treatment

2021

Not required as of Dec 2017

facilities 2014-2017 Ongoing Policy Statement
Expand water system distribution and 5013-2017 Ongoing Policy Statement
storage

Implement County Recreation Master 2015-2017 Ongoing Policy Statement

Plan recommendations

NWGRC: June, 2018
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REPORT OF ACCOMPLISHMENTS, 2013-2017

Pickens County

County

INTERGOVERNMENTAL COORDINATION

STATUS
Underway;
YEAR Projected Explanation if postponed or dropped
WORK PROGRAM ACTIVITY Complete rojec t? Postponed | Dropped P postp pp
Completion
Date
Implement County Fire Protection Plan
recommendations (stations & 2014-2017 Ongoing Policy Statement
equipment)
Devel ital | Plan.
ev? gp e Caplta mprovements Plan 2015 Not required as of Dec 2017
(Activity rewritten)
Implement Solid Waste Management . .
2013-2017
Plan operations (Activity rewritten) 013-20 Ongoing icy Statement
i ;
Construct a new solid waste convenience 2016 X Not needed as of Dec 2017
center
Implement a comprehensive GIS system
2014-201 I
that is functional for all departments 0 015 Completed
Complete improvements to the
emergency communications system
(911) in un-served portions of Pickens 2014-2015

Partnership and Etowah River Basin
Group

Revise and maintain Service Delivery Ongoing )

Agreements blete 2013 2017-18 Policy Statement
Continue participation in Northwest

Georgia Regional Water Resources Ongoing Policy Statement

NWGRC: June, 2018
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PICKENS COUNTY NEEDS AND OPPORTUNITIES

ECONOMIC DEVELOPMENT

ED1 Identify and address needs for industrial development and redevelopment, including Opportunity
Zone management.

ED2 Retain existing businesses and industries in both traditional and trending business sectors.

ED3 Recruit and locate business and industry based on assets such as the Airport, logistics, and
available skilled workforce.

ED4  Opportunities for alcohol-related restaurants and retail can be improved.

ED5 Promote area as a less regulated, more conservative, s alternative to many Metro Atlanta
communities.

ED6 Review permit process to create a more business-f

ED7 Improve access to Broadband throughout #ie ungerved or underserved areas of the
unincorporated County

HOUSING

H1 More developments of single-fagily, lar t housing are needed in unincorporated Pickens
County.

H2 Improve the range of affor ons available in unincorporated Pickens County.

H3 Demand for alternativ s and materials is increasing.

TRANSPORTATION

T1 Plan for the Highway 515 growth corridor for regional commercial development.

T2 Improve East-West routes through Jasper and Pickens County for better traffic flow.

NATURAL AND CULTURAL RESOURCES

NR1

NR2

NR3

NR4

The arts and cultural heritage need greater visibility in the community.
Protect and preserve greenspace in Pickens County as it is an unreplaceable asset.
Promote private parks including Eagle's Rest, STPAL Bike Park for citizens and tourists.

Seek out best water and environmental management practices.
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NRS

Plan for changing water and environmental requirements; Participate in regional water and
environmental planning and coordination.

COMMUNITY FACILITIES AND SERVICES

CF1 Improve county facilities, and replace road signage for visibility and to comply with standards.

CF2 Improve or repair recreation facilities and parks, and add new parks, openspace and greenspace.

CF3 Plan and provide for extension of existing waterlines and water facilities to better provide public
water services to citizens and business owners that currently rely solely on costly on-site wells.

CF4 Increase efforts for regional water interconnectivity for emergency redundancy and to increase
service areas.

CF5 Develop additional local water reserves to increase county’s current capacity in order to
increase and improve the county water service area

CF6 Plan for and provide emergency shelters for vayg sters; update and implement
Hazard Mitigation Plan.

CF7 Plan for and fund public service facilities, train nd operations, including fire facilities to
improve coverage (high ISO rating in ar,

CF8 Improve walkability in communities; use e Streets approach to add bicycle and pedestrian
facilities where possible.

LAND USE

LU1 Review land developg® se inances, and code enforcement in order to ensure all no
ordinances are in all codes/ordinances are in line and up-to-date with state and
federal laws and bes

LU2 Provide appropriate land uSePegulations to guide development along commercial corridors and

in residential and agricultural areas to: protect and improve street views, ensure adjacent land
uses do not conflict, preserve and improve economic property values, and protect the natural
landscape throughout the county.

INTERGOVERNMENTAL COORDINATION

1G1

Improve intergovernmental and interagency communication between county, all cities, Chamber,
Sheriff's office, GDOT, State DCA, others for service provision and coordination, as well as
emergency response.
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COMMUNITY WORK PROGRAM, 2018-2022

PICKENS COUNTY

Need/

Code:

ED1

Opportunity

Activity Description

ECONOMIC DEVELOPMENT

Work cooperatively with business representatives for
new industrial development and redevelopment in the
Marble Hill and southeast Pickens area, including annual
efforts to report on the Opportunity Zone in the area.
Review and, where appropriate, revise allowed industrial
uses in chapter 67 of the Pickens County Code of
Ordinances.

Cost Estimate

Funding Source

Time and effort
of staff

Responsible
Party

Chamber and
Planning &
Development

ED2

Conduct and continually evaluate business and industrial
retention efforts, whether for traditional uses such as
manufacturing or for trending uses such as agri-tourism.
Review and revise, where appropriate, newer uses that
may not be specifically mentioned in chapter 67 of the
Pickens County Code of Ordinances.

Time and effort
of staff

Chamber and
Planning &
Development

ED3

Work cooperatively with business representativ
new developments in and around the Pickens C
airport. Review and revise, where appropriate, air
related business and industrial uses ig
Pickens County Code of Ordinancg

Time and effort
of staff

Chamber and
Planning &
Development

ED4

Review alcohol ordinances and ¥
changes may be appropriate to e
legitimate alcohol-related businessé
Review and revise, where appropriate,
Pickens County Code of Ordinances.

Time and effort
of staff

Chamber and
Planning &
Development

ED5

Promote the county as a less-regulated, more
conservative, and safer alternative to many Metro
Atlanta communities. Review and revise, where
appropriate, chapters 4, 6, 16, 18, 38, and 67 of the
Pickens County Code of Ordinances for better promotion.

Time and effort
of staff

Chamber and
Planning &
Development

ED6

Review and analyze building permit and business license
policies to streamline processes and promote a business-
friendly culture. Review and revise, where appropriate,

Time and effort
of staff

Chamber and
Planning &
Development
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COMMUNITY WORK PROGRAM, 2018-2022

PICKENS COUNTY
Need/
Opportunity - . . . Responsible
Code: Activity Description 2018 | 2019 | 2020 2021 | 2022 | Cost Estimate Funding Source Party
chapters 4, 6, 16, and 18 of the Pickens County Code of
Ordinances to help streamline processes.
Staff time and NW.GRC'
ED7 Adopt the GBDI Broadband Ordinance Planning and
legal fees
Development
NWGRC,
ED7 App_Iy for. the GBDI Broadband Ready Community Staff Time Planning and
Designation Development
Identify an unserved area as well as a broadband GBDI local NWGRC,
i ’ lopment
ED7 provider and apply for GBDI funds to extend X $100,000 match, staff time Develop _
infrastructure to serve said area Authority

H1

Encourage and promote additional development
single-family residential with septic systems and la
lots in the county. Review and revise

$5,000/yr

Time and effort
of staff

Planning &
Development

H2

county for affordability — various size
housing; modular housing; stick/site-b

housing in the county. Review and revise, where
appropriate, chapters 38 and 67 of the Pickens County
Code of Ordinances for increased promotion of this goal.

$5,000/yr

Time and effort
of staff

Planning &
Development

H3

Work cooperatively with citizens for alternative housing
options such as earthcraft/green building materials; tiny
houses; etc. that must be code-compliant as safe,
permanent residential structures. Review and revise,
where appropriate, chapters 16, 38, and 67 of the

$5,000/yr

Time and effort
of staff

Planning &
Development
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COMMUNITY WORK PROGRAM, 2018-2022

PICKENS COUNTY

Need/
Opportunity
Code:

Activity Description

Cost Estimate

Funding Source

Responsible
Party

T1

Pickens County Code of Ordinances regarding alternative
housing definitions, uses, etc.

TRANSPORTATION

Continue to encourage and promote highest and best
regional commercial uses on the Hwy 515 corridor.
Review and revise, where appropriate, chapters 4, 16, 18,
38, and 67 regarding the regional importance of the Hwy
515 corridor and regulations related to development,
uses, signage, etc.

T2

NR1

Review and analyze East-West roads in the greater Jasper
area such as Hwy 53, Philadelphia Rd, AW Lawson Blvd,
to work cooperatively with Jasper representatives on
transportation options and alternatives for person
seeking to smoothly and quickly drive East-Wes§
and within the county. Improved signage may be 8
example of many possibilities that should i

improve traffic flow from one side g li”

NATURAL AND CULTURAL. SOURCES
Continue to work cooperatively witF

groups
Pickens Arts and Cultural Alliance (PA d

and promote expansion of various arts p s.

Examples include an active folk school and greater
participation in events such as the Cornbread reunion.
Continue and enhance activities related to
marble/mining heritage including the Marble festival;
Native American heritage; and historic preservation.
Continue to support existing historic sites (Tate gym, Tate
House, etc.) and identify new sites.

Time and effort
of staff

Chamber and
Planning &
Development

Time and effort
of staff

Time and effort
of staff

Roads and
Planning &
Development
departments

Chamber and
Planning &
Development
working with
PACA and other
groups
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COMMUNITY WORK PROGRAM, 2018-2022

PICKENS COUNTY
Need/
Opportunity - . . . Responsible
Code: Activity Description 2018 | 2019 | 2020 2021 | 2022 | Cost Estimate Funding Source Party
Continue to work cooperatively with private and
nonprofit groups to conserve greenspace, including
sensitive environmental areas such as creeks, floodplain ) Chamber and
. . Time and effort .
NR2 areas, and steep-slope mountainous portions of the X X X X $5,000/yr of staff Planning &
county. Review and revise, where appropriate, chapter Development
38 of the Pickens County Code of Ordinances regarding
environmental and land development matters.
Continue to encourage, s ort, and promote private . Chamber and
inu cou , g€, Supp P priv Time and effort .
NR3 parks such as Eagle’s Rest and the STPAL (Southeastern X $5,000/yr of staff Planning &
Trust for Parks and Land) parks. Development
Continue to participate in continuing education sessions
each year related to stormwater management; floodplain
management; safe dams; best practices in soil erosigg . .
. . . . Time and effort Planning &
NR4 sedimentation control; water quality; etc. Reviey $5,000/yr
. : . of staff Development
revise, where appropriate, chapter 38 of the Pick¥
County Code of Ordinances regarding stormwater
management and related matters.
Continue to participate in regid
environmental groups such as thé
Water & Sewer Authority; Georgia Planning &
Association; North Georgia Water Res Time and effort Development
NR5 o eors - X X X X X $5,000/yr P
Upper Etowah River Alliance; etc. Revie of staff and Water
where appropriate, sections of the Pickens County Code departments
of Ordinances related to water based on changing
regulations and policies.
COMMUNITY FACILITIES AND SERVICES
CF1 Continue current renovations'and expansions of the Various sources Roads
Roads department and Recycling center headquarters on X X X X X $10,000/yr .
. . . of funding department
Camp Road. Continue current county wide sign

104
NWGRC: June, 2018



COMMUNITY WORK PROGRAM, 2018-2022

PICKENS COUNTY

Need/

Opportunity L. L. . . Responsible

Code: Activity Description Cost Estimate Funding Source Party
replacement. Continue replacing all old 6 inch
engineered grade street name signs with new signs, size
is determined by speed limit, that meet the current
reflectivity standards set forth by the MUTCD. Also
continue replacing all road signs in the county that do not
meet the current reflectivity or size requirements. These
include stop signs, yield signs, stop ahead signs, speed
limit signs, etc, just to name a few.

Continue renovations to Roper Park on Camp Road,
. . . . Parks &
including the pool. Plan for park expansion if nearby Various sources )
CF2 property acquisition becomes feasible. Plan for one or of funding Recreation
more new significant size parks at one or more ends of department
the county (west, north, or east).
. Parks &
2 - Various sources Recreation
Implement 2006 County Parks and Recreation Plan of funding
department
Review feasibility of property acquisitions in vario ) Parks &
CF2 of the county (Blaine, Hinton, Ludville i Time and effort Recreation
etc.) for new small parks and congg of staff department
private and nonprofit park prog
Continue program of targeted, ap
extensions such as the Jones Moun )

CF3, CF4 | Continue program of working with ad]¥ s for Various so.urces Water
regional water interconnectivity, includit ) of funding department
future connection with Dawson County (Et®wah Water &

Sewer Authority) lines.
Continue current project for Grandview Lake dam Various sources Water
CF5 reservoir. Continue to work cooperatively with public of funding department
and private partners on this project.
Continue ongoing project for additional temporary .
CF6 emergency shelters for certain natural and/or manmade Various sources Emergency
disasters/situations. Continue to utilize, evaluate, and of funding Management
revise the Pickens Hazard Mitigation Plan where needed.
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COMMUNITY WORK PROGRAM, 2018-2022

PICKENS COUNTY
Need/
Opportunity - . . . Responsible
Code: Activity Description 2018 | 2019 | 2020 2021 | 2022 | Cost Estimate Funding Source Party
Continue ongoing project to have generator back-up and other
capacity for various county facilities. Continue annual departments
emergency management training and certification.
Continue current project for new Carlan Rd fire station. Fire
Continue project to review possibilities for renovated or Various sources depa.rtme.nt
CF7 relocated Tate fire station. Continue to maintain great X X 50,000/yr of funding working with
services and aim for lower I1SO rating in various parts of other
the county. departments
Sheriff’s
Sheriff’s office will renovate and reuse a portion of the N'on-tax related depa.rtme!wt
CF7 former Jasper Middle School building(s) and property for X $20,000 income from working with
a public safety training facility. Sheriff’s Dept. other
departments
Planning &
Review feasibility of projects to improve existing Development,
(especially the less than one mile section of Tate ] Parks &
CF8 b.etween the d.epot and elementary sg X $20,000 GDOT funding Recreation,
§|dewalk, multi-use paths, and o Roads
infrastructure.
departments
LAND USE
Rsview and fnac:yze chapFer 38 (Ia?nd def Ent) and Targeted and lanming &
LU1 chapter 67 (lan usej/zonlng) SECtIOI‘?S oft 3 « x x « « $5,000/yr budgeted time g
County Code of Ordinances for possible needed revisions Development
. and effort of staff
based on the comprehensive plan
Review and evaluate ways to better enforce existing land
use rules and regulations in the Pickens County Code of Targeted and Planning &
Lu1 Ordinances. Review and revise, where appropriate, X X X X X $6,000 budgeted time
. . . . . . Development
violations sections of various chapters (including 38 and and effort of staff
67) of the Pickens County Code of Ordinances.
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COMMUNITY WORK PROGRAM, 2018-2022

PICKENS COUNTY
Need/
Opportunity - . . . Responsible
Code: Activity Description 2018 | 2019 | 2020 2021 | 2022 | Cost Estimate Funding Source Party
Encourage and promote commercial development and
land use/zoning for commercial on Hwy 515 and Hwy 53,
oy . . . . T ted and
LU2 with industrial pot.entla.l on a parcel-by-parcel basis. argete a-n Planning &
Encourage nonresidential development on other state X X X X $5,000/yr budgeted time
. . Development
routes to a lesser degree. Review and revise, where and effort of staff
appropriate, chapters 38 and 67 of the Pickens County

Code of Ordinances regarding this promotional goal.
Encourage and promote residential and agricultural uses
LU2 and land use/zoning on local (non-State) roads. Review
and revise, where appropriate, chapters 38 and 67
regarding this promotional goal.
INTERGOVERNMENTAL COORDINATION

Targeted and
$2,000/yr budgeted time
and effort of staff

Planning &
Development

Continue cooperative agreements for intergovernmental

service provision. Continue agreements for back-up

service provision in worst-case scenarios. Continug Various county
1G1 to day communication with various organizatio X X X $10,000 Time and effort departments;

Coordinate positive efforts between the Chambe ’ of staff Chamber; and

county, and cities to promote economi ) cities

efforts for new developments, redg

existing business retention thrq
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CITY OF JASPER

REPORT OF ACCOMPLISHMENTS, 2013-2017

City of Jasper

WORK PROGRAM ACTIVITY

ECONOMIC DEVELOPMENT

Continue supporting joint City and

YEAR

Complete

STATUS
Underway;
Projected
Completion qostoepe
Date

Explanation if postponed or dropped

Downtown Development Authority

County Economic Development Council | 2013-2017 X Policy Statement
and director
Establish Main Street Program for 2013 of staff time

TRANSPORTATION

Implement streetscape improvements

Project will be completed using future splost

Downtown Jasper

on West Church Street 2020 funds. City lacked funding for this project.
Implement street.scape improvements 2020 Project will be completed using future splost
on Burnt Mountain Road funds. City lacked funding for this project.
Implement streetscape improvements 2020 Project will be completed using future splost
on East Church Street funds. City lacked funding for this project.
Implement streetscape improvements

and install lighting on SR 515 within city 2022 Lack of Funding

limits

Construct four lane road and one-way

pair on 53 west from SR515 thru 2016-2017 2018 Due to gdot project not completed.
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REPORT OF ACCOMPLISHMENTS, 2013-2017

City of Jasper
STATUS
Underway;
YEAR j Explanation if post dord d
WORK PROGRAM ACTIVITY o Tere PrOject?d Postponed | Dropped xplanation if postponed or droppe
Completion
Date
Revise Zoning Ordinance to create
Overlay Districts for West Church St., Project will be completed using future splost
East Church St., and SR 515 to address 2013 2020 Ject v pie g TutuTe sp
s . . funds. City lacked funding for this project.
building setbacks, mixed uses, inter-
parcel access, landscaping and lighting
Revise and improve Sign Regulations roject will be completed using future splost
2013 2018 . . . .
ds. City lacked funding for this project.
Enhance traffic flow in Central Business
District by creating north and south one 2015 Public support lacking

way traffic

Roundabout construction — Burnt
Mountain/Pioneer Rd

Roundabout construction-- Burnt
Mountain Rd/Cove Rd

Project will be completed using future splost
funds. City lacked funding for this project.

Project will be completed using future splost
funds. City lacked funding for this project.

Roundabout construction-- Pioneer
Rd/Indian Forest Rd

Adopt Architectural Standards with
masonry requirement for commercial
uses.

Project will be completed using future splost
funds. City lacked funding for this project.

We were in a recession and the city did not
want to pass rules that would limit growth.

Participate in implementation of County-
wide Long Range Transportation Plan

Lack of current funding. Policy statement

Resurface all roads in city limits

Gateway at SR 515 and Hwy 53

2020

Preservation Ordinance

. . 2016 2022 Lack of funding.
intersection

.Gateway-at SR 515 and Hwy 108 2017 2022 Lack of funding.
intersection

NATURAL AND CULTURAL RESOURCES

Revise and improve Landscaping & Tree 2014 Lack of funding.
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REPORT OF ACCOMPLISHMENTS, 2013-2017

City of Jasper
STATUS
Underway;
YEAR j Explanation if post dord d

WORK PROGRAM ACTIVITY o Tere Prolect?d Postponed | Dropped xplanation if postponed or droppe

Completion

Date

Relocation of approximately 2,009 trees 5013-2014 X
from local tree farm donated to City

COMMUNITY FACILITIES AND SERVICES

Expand sewer collection system to
planned growth areas

Expand wastewater treatment plant to
1.56 m.g.d. capacity to reuse capability
Participate in development of Impact

2013-2014 X

2013 tponed due to economic downturn.

2016 Postponed due to economic downturn.
Fee program
Construct a water reservoir — land has
been purchased, but construction may Long Range ltem
be nearer to 2035.
Installation of water and sewer 2013-2017

infrastructure on Hwy 515

Expand water treatment plant to 3.0
m.g.d.

Build a fire department station on SR

2015 2020 Reviewing cost of construction

515 2021

Acquire an aerial platform firefighting 2020 Project will be completed using future splost
vehicle funds. City lacked funding for this project.
Construct new police precinct on Hwy 5019 Project will be completed using future splost
515 funds. City lacked funding for this project.
Develop.off-road recreatpnal trz?uls,. 2013-2016 2021 Need funding and land acquisition.
connecting to central business district

Purchase Fire Engine Pumper Truck 2017 2018

Build 65 ac. Park with hiking trails, picnic 2013 X

INTERGOVERNMENTAL COORDINATION

Revise or maintain the Service Delivery

2013-2017 X
Strategy Agreements
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REPORT OF ACCOMPLISHMENTS, 2013-2017

City of Jasper
STATUS
Underway;
YEAR j Explanation if post dord d

WORK PROGRAM ACTIVITY Complete Prolect?d Postponed | Dropped xplanation if postponed or droppe

Completion

Date

Participate in North Qeorgla_ Water 2013-2017 2019
Resources Partnership activities
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CITY OF JASPER NEEDS AND OPPORTUNITIES

ECONOMIC DEVELOPMENT

ED1 Improve gateways leading into Jasper, including W. Church St, the SR 515 and Hwy 53
intersection, and the SR 515 and Hwy 108 intersection

ED2 Renew downtown development efforts led by the Downtown Development Authority to
incentivize local retail and restaurants, and housing, through programming, marketing,
infrastructure, incentives, and assistance.

ED3 Dispose of surplus property with revenues to fund identified shortages.

ED4 Implement streetscaping, lighting, signage and design projects to improve downtown Jasper’s
visual appeal and ease of navigation.

ED5 Improve access to Broadband throughout the unser erserved areas of the City

HOUSING

H1 Incentivize multi-family and single family housing a ropriate densities for a variety of
incomes and age groups.

TRANSPORTATION

T1 Hwy 515 continues to be a
infrastructure and zoning

lon and should have corridor planning for needed
ditional growth.

T2 Provide needed roag
mitigate traffic corf¥

ats to increase visibility and safety, improve traffic flows and
g along the Jasper-Tate corridor (SR 53).

T3 Implement streetscape i
striping, signage and lighting,

ents including sidewalks, pedestrian crossings, median islands,
and landscaping.

T4 Provide additional parking areas or trailheads to improve access to parks and resources.

LAND USE
LU1 Adopt architectural control standards to create a cohesive appearance within an area.

LU2 Update and administer local land use and development regulations to improve how downtown
Jasper looks, feels, and works as a great place to shop, eat and relax.
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PARKS AND RECREATION

PR1 Improve or repair public sites and parks including landscaping, facilities, parking and access, and
connectivity to residential and downtown areas

PR2  Add new parks, openspace and greenspace with connections to downtown and residential
neighborhoods, including Doris Wiggington Park and the Perrow/Pool/Roper greenspace.

COMMUNITY FACILITIES

CF1 Use holistic, planned approach to improve infrastructure in areas where commercial growth,
greater residential density or additional private investmengjs desired.

CF2 Increase water storage and wastewater treatment cap and infrastructure to serve areas

where growth is desired and to meet future deman
CF3 er and sewer infrastructure.

CF4 g uniform standards to require that

re of the cost of new public facilities

CF5

CFé
CF7
CF8
INTERGOVERNMEN OORDINATION

1G1 To better anticipate future needs and ensure that resources are available to meet those needs,
participate in county-wide, regional, and state planning and coordination efforts

1G2 Improve intergovernmental and interagency communication between Pickens County, Jasper,
Nelson, and Talking Rock, the Chamber, the Sheriff's office, GDOT, State DCA and other
agencies.
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER

Need/

i Cost i
Opportunity Activity Description 2018 | 2019 | 2020 | 2021 | 2022 . Funding Source Responsible
Code: Estimate Party

ECONOMIC DEVELOPMENT
Establish Main Street Program for Downtown i
ED2 o e o8 wnew X GENERAL FUND City
Development Authority Manager
Sell and/or develop properties previously donated
to the city and designate funds and/or properties X GENERAL/WATER OR City
ED3 in order to fully fund the city's retirement plan FUNDS FROM SALES Manager
with GMA.
Water/Sewer Revenue,
Extend a 10 inch water main from the Cost of Construction Aid,
northernmost 500 gal water tank located at S Sale of Leachate, ARC Water
CF1 Appalachian Court north to the city limits line 250,000 grant, Rural Develepment Dept.
located at Antioch Church Road and SR 51 grant, GEFA loan and/or
sale of revenue bonds
Water/Sewer Revenue,
. . Cost of Construction Aid,
Add a parallell line of sani
) . S Sale of Leachate, ARC Water
CF1 install four pump stations frS 1,500,000 | grant, Rural Develepment Dept
north to Antioch Church Road T ’ pt.
grant, GEFA loan and/or
sale of revenue bonds
Paint all poles on Main and directional wayfinding S . Public
X 2018 operational budget
ED4 signage 25,000 P & Works
Lighting for downtown Main Street X > 2018 operational budget Public
ED4 20,000 Works

NWGRC: June, 2018

114



COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER
Need/

i Cost R ibl
Opportunity Activity Description 2018 | 2019 | 2020 | 2021 | 2022 . Funding Source L
Code: Estimate Party

Develop the city property known as the
Perrow/Pool/Roper greenspace. If appropriate, i
PR2 / /Rop .g . P pprop X X General Fund Public
depending on a majority consensus, development Works
could be completed by a consultant.
NWGRC,
ED7 Adopt the GBDI Broadband Ordinance Staff time and legal fees Planning and
Development
; NWGRC,
App'ly for' the GBDI Broadband Ready Community Staff Time ———
ED?7 Designation

Development

H1

HOUSING

Housing Authority to build 20 units on Man
Street

H1

Review and revise, if majo
City standards to encourage ¥
townhouses, and apartments.

> Federal Government HousirTg
1,000,000 Authority
5 Cit
X X General Fund y
1,000 Manager

TRANSPORTATION

Implement streetscape improvements on West S Public

X SPLOST
T3, CF6 Church Street 20,000 Works
T3, CF6 Implem(.ant streetscape improvements on Burnt X S SPLOST Public
Mountain Road 20,000 Works
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER
Need/

i Cost R ibl
LT Activity Description 2018 | 2019 | 2020 | 2021 | 2022 i Funding Source el
Code: Estimate Party

T3, CF6 Implement streetscape improvements on East leav X SPLOST Public
Church Street 2023 e Works
T3, CF6 I.mpl‘ement streetsca'pe‘ imProYerTments and install SPLOST Public
lighting on SR 515 within city limits Works
Construct four lane road and one-way pair on 53 Federal Government and
T2 west from SR515 thru Downtown Jasper X GDOT GDOT
P $50,000,0
00
Revise Zoning Ordinance to create Overlay
LU1 Districts for West Chl.JI’C.h St., East Chuth St,, S General Fund City
SR 515 to address building setbacks, mixe 5,000 Manager
inter-parcel access, landscaping and lighti
. . . 3 . City
LU2 Revise and improve Sign Reg Staff Time
2,000 Manager
. s s .
CE6 Update. all street signage tom X SPLOST Public
regulations 10,000 Works
Enhance traffic flow in Central Business District by S publi
ublic
2 ti th and south traffic if X SPLOST
T crefa\ |T1g north and south one way traffic i 50,000 Works
majority consensus occurs
T -
- Roundal?out‘ construction — Burnt X S SPLOST Public
Mountain/Pioneer Rd 150,000 Works
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER
Need/

i Cost R ibl
Opportunity Activity Description 2018 | 2019 | 2020 | 2021 | 2022 . Funding Source L
Code: Estimate Party

- Roundabout construction-- Burnt Mountain SPLOST Public
Rd/Cove Rd Works
- Roundabout construction-- Pioneer Rd/Indian SPLOST Public
Forest Rd Works
A Archi I ith i
LU1 dopt rchitectura Stand?rds with masonry General Fund City
requirement for commercial uses. Manager
S Public
in city limi SPLOST
T2 Resurface all roads in city limits 6,000,000 Works
ED1 Gateway at SR 515 and Hwy 53 intersection 20 (S)OO GDOT GDOT
. . S
ED1 Gateway at SR 515 and Hwy 108 intersectid X 20.000 GDOT GDOT
Build a decel lane in front g S
T2 GDOT
Hwy 53 to Holly Street 50,000 GDoT
I Appalachian Trail to h i
T2 mprove ppa.ac ian Trail to ha y S SPLOST Public
Route 53 traffic 50,000 Works
T2 Resurface Main Street X v SPLOST Public
100,000 Works
Repair and replace traffic lights on State Route 53 S
T2, T3 (replace with mast arms) at Main St and Sammy X 250,000 GDOT GDOT
McGee Blvd and SR 53
117
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER
Need/

i Cost i
Opportunity Activity Description 2018 | 2019 | 2020 | 2021 | 2022 . Funding Source Responsible
Code: Estimate Party

Construct parking f th d bridge to Old .
Ta onstruct parking from the wood bridge to SPLOST Public
Federal Road Works
Build ti df Brock Suppl SR .
. uild a conngc ion road from Broc . upply on GA DOT & SPLOST Public
53 to Industrial Blvd at AW Lawson's pasture
Works
Extend Pine St. to intersect Burnt Mountain Rd. $
T2 and Pioneer Rd. including a roundabout SPLOST Public
intersection at Pioneer and Burn Mountain Roads. 200,000 Works
ED2, ED4, | Conduct downtown parking study to determine $ :
! d"¥ wnp ) g stuay ! SPLOST City
T2 current and future needs 10,000 Manager
Collaborate with GDOT to add a right turn I3 Public
T2 X 130,000 GDOT
the intersection of Camp Road and Hwy. 2 Works &
GDOT

COMMUNITY FACILITIES A* . SERVICES

Cost of Construction aid,
water & sewer revenues,
leachate revenues, ARC

CE2 Expand wastewater treatment plant¥® 1.56 m.g.d. X S grant, Rural Development Water
capacity to land application/reuse capability 7,000,000 and other grants, GEFA Dept.
loans, potential municipal
bonds and future
designated SPLOST funds
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER
Need/

i Cost i
Opportunity Activity Description 2018 | 2019 | 2020 2022 . Funding Source Responsible
Code: Estimate Party

Participate in development of Impact Fee program
CF4 to better account for current and future X Water/Sewer fund City
community needs Manager
Cost of Construction aid,
) water & sewer revenues,
Construct a water reservoir — land has been
. leachate revenues, ARC
purchased, but construction may be nearer to S rant. Rural Develooment
CF1, CF2 | 2035. Conduct strategic planning and Long Range 50,000,0 grant, P City
e . e and other grants, GEFA Manager
development feasibility study identifying needs, 0 . . g
resources, and approval strategies loans, potential municipal
’ PP gles. bonds and future
designated SPLOST funds
Cost of Construction aid,
water & sewer revenues,
leachate revenues, ARC
CF1, CF2 | Expand water treatment plan X > grant, Rural Development Water
’ P P 5,000,000 | and other grants, GEFA Dept.
loans, potential municipal
bonds and future
designated SPLOST funds
CF1, CF5, S General Fund, Future
Build a fire department station on SR°515 ;
T1 P 500,000 | impact fee, Future SPLOST | Fire Dept.
S General Fund, Future
CF5 Acquire an aerial platform firefighting vehicle X ;
9 P ghting 1,000,000 | impact fee, Future SPLOST | Fire Dept.
119
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER
Need/

i Cost i
Opportunity Activity Description . Funding Source Responsible
Code: Estimate Party

CES Refurbish the: city—owned cabin on Liberty Lane to S General Fund City
hold new Police Precinct Manager
Develop off-road recreational trails, connecting to
. . ) General Fund, Future Public
PR2 central business district from Arbor Hills Subd to .
. impact fee, Future SPLOST Work
downtown Jasper (approx Woodbridge area) orks
S General Fund, Future
CF5 Purchase Fire Engine Pumper Truck ;
g P 750,000 | impact fee, Future SPLOST | Fire Dept.
Work with local mining operations (Polycor and
mining op {Poly $ WATER/SEWER REVENUE, | it
CF1, CF2 | Imerys) to obtain raw water locations at Tate, 50.000 GEFA ARC GRANT Yy
Marble Hill and Whitestone ’ Manager
S PAID FOR SYSTEM IN 2017
CF3, CF7 | GIS mapping system to map all City infrastr8 - STILL WORKING ON City
) MAPPING Manager
Build city public restroo .
S Public
CF8 follow all state-related s General Fund
) . 20,000 Works
safety, etc) during constructio
PR2, CF6, | Doris Wigington Park: two s€ S Trail Grant from DNR and Public
CF8 pavilion, and improve signage. 100,000 General Fund dollars Works
PR1, CF6, .
Jasper City Park: landscape top of water fall ' General Fund Public
CF8 5,000 Works
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF JASPER
Need/

i Cost R ibl
Opportunity Activity Description 2018 | 2019 | 2020 | 2021 | 2022 . Funding Source el
Code: Estimate Party

PR1, CF6,
N . Public
CF8, ED2, | Maintain Wood Bridge X SPLOST
Works
ED4
Cost of Construction aid,
water & sewer revenues,
leachate revenues, ARC
S grant, Rural Development Water
CF3 Paint all water tanks (5 X
(3) 700,000 and other grants, GEFA Dept.
loans, potential municipal
bonds and future
designated SPLOST funds

INTERGOVERNMENTAL COORDINATION

1G1. 162 Revise or maintain the Servicg X $ Staff Time Mayé(?r and
! Agreements 1,000 Ity
Manager
Participate in the North Georgia S
1G1 B, & x | x| x| x| x Water and Sewer Fund | orer
Partnership 10,000 Dept.
121
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REPORT OF ACCOMPLISHMENTS, 2013-2017

CITY OF NELSON

City of Nelson

WORK PROGRAM ACTIVITY

ECONOMIC DEVELOPMENT

Develop an economic marketing feature
in a proposed Nelson web site to present
a positive pictorial image of Nelson, and
provide basic demographic and
economic information about Nelson to
attract new investment in industrial park.
(activity re-written)

YEAR

2013

Date

2019

Meet with owners of Lafarge and CW
Matthews Company to discuss

STATUS
Underway;
Complete A Postponed | Dropped
Completion

Explanation if postponed or dropped

Current City website has been upgraded and is
pming along nicely. We are looking into
Wrigeting money to have a professional site
developed where more information could be
presented to those that visit the site.

There seemed to be no interest in annexation by
these companies at this time.

County Economic Development entities.

Meet with each employer in Nelson to
identify any assistance the city might
offer or issues that need to be
addressed.

Meet and cooperate with commercial and
Industrial property owners to facilitate
industrial Park site development. (Activity
re-written

NWGRC: June, 2018

annexation of quarries and processing X
plants.
- . There was no active interest at the time this was
Meet with industrial park realtors to A . .
. . L . initially presented, however we intend to revisit
coordinate promoting their listings with X

this now that the economy has improved by way
of a policy.

While this was completed, this will be an
ongoing activity so that the City may keep in
touch with the needs of its employers.

2013

2019
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REPORT OF ACCOMPLISHMENTS, 2013-2017

City of Nelson

STATUS
Underway;
YEAR ; Explanation if
WORK PROGRAM ACTIVITY e C::j:lztt?:n e | e xplanation if postponed or dropped

Date

Conduct a bi-annual survey to identify
and initiate building code enforcement
process as adopted in 2012 by City
Council, to bring unsafe or deteriorated
properties or structures into compliance.

TRANSPORTATION

Improve drainage on Ray Mountain Road
(Activity re-written)

2014
2016

This was postponed due to problems with
organization and abuse of power by those
assigned to these duties. This will be an activity
that will be revisited at the Council's request.

Prepare and adopt a street lighting and
sidewalk improvement plan for inclusion

resurfacing, patching or repair. (Activity
re-written.)

; S 2014
in capital improvements program.

(Activity re-written.)

Identify, prioritize and recommend streets

and roadways to be included in Nelson

capital improvements program for 2013

Review feasibility of converting all narrow
streets that do not meet minimum widths
for two lane traffic, into being signed as
one way streets.

This item was postponed due to other projects
that required priority as well as a lack of interest
at the time.

Recommend a plan of action to monitor
and replace faded traffic signage.
Recommend a schedule for bringing
traffic signage up to new proposed State
signage standards.

NATURAL AND CULTURAL RESOURCES

Continue to gather and organize
information, photos and artifacts
documenting the history of Nelson and
supporting Marble Industry History
Museum. (Activity re-written.)

2013-2017

This is something that the City wishes to
continue doing as long as possible. As more
items become available, they will be added to
the museum.
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REPORT OF ACCOMPLISHMENTS, 2013-2017

City of Nelson

WORK PROGRAM ACTIVITY

COMMUNITY FACILITIES AND SERVICES

Identify and relocate to semi-permanent
location, (adjacent to City Maintenance
building) the current recycling containers.

YEAR

STATUS
Underway;
Projected
| P
Complete o ostponed

Date

Explanation if postponed or dropped

The City has been struggling to find a company
that will provide recycling service. There was no

attractive and low maintenance
landscaping.

Create a recycling facility that is safe, 2013 point in constructing anything until a provider is
attractive and easily accessible to the

public.

Construct a retention wall at the North

end of the City Hall parking lot, with 2014

Identify key entrance points into the City
of Nelson, and construct and erect
“Welcome to Nelson” entrance
identification signage.

Renovate and upgrade existing Kiddy
Park facility and play equipment. (Activity
re-written)

Construct a picnic table/open shelter, and
expand existing half basketball court to
regulation High School size half
basketball court, at the city water tower
property and Pickens Street.

Complete Nelson’s construction of phase
one of Cherokee County Parks Bond
project.

2014

This item was dropped due to lack of interest for

such a project by residents of the City.

Recommend capital improvement
construction phases for Nelson Master
Park Plan development. Phase 2, new
covered picnic sites, additional parking
and baseball field upgrades. Phase 3,
new walking and hiking trails, and
additional parking.

2015-2017
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REPORT OF ACCOMPLISHMENTS, 2013-2017

City of Nelson

STATUS
Underway;
YEAR ; Explanation if
WORK PROGRAM ACTIVITY e C::j:lztt?:n e | e xplanation if postponed or dropped

Date
INTERGOVERNMENTAL COORDINATION

Coordinate with both Pickens and
Cherokee County Economic
Development Offices to attract new 2013-2017
industrial/commercial investment in and
adjacent to the City of Nelson.

Policy statement not included in new
Community Work Program
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CITY OF NELSON NEEDS AND OPPORTUNITIES

ECONOMIC DEVELOPMENT

ED1 Improve public access to data, information and the history of Nelson to generate tourism and
community pride.
ED2  Achieve broadband connectivity everywhere

HOUSING

H1 Improve housing conditions for senior citizens.

H2 Preserve, and rehabilitate where needed, existing housing gtock especially near the city center
area.

TRANSPORTATION

T1 Improve walkability and connections from th y Ce to other areas of the City; use
Complete Streets approach to add bicycle and an facilities where possible

T2 Improve safe access to Marble Plant.

NR1 le for guests and residents.
COMMUNITY FACI D SERVICES

CF1

CF2 ) eed an accessible center for programs and events.
CF3 Gateway entrances to Nelson'should reflect the City's history and heritage.

CF4 Stormwater improvements are needed to prevent damage to streets and housing.

LAND USE
LU1 Ensure land use ordinances and maps are in compliance with current State law.

LuU2 Improve public access to City's zoning ordinances, maps and procedures.

INTERGOVERNMENTAL COORDINATION

IC1 Develop partnership with a county for zoning and code enforcement.
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF NELSON

Need/
Opportunity
Code:

Activity Description

ECONOMIC DEVELOPMENT

2018

2019

2020

2021

2022

Cost Estimate

Funding Source

Responsible
Party

ED1 Improve the City’s website provide basic demographic, X $5,000 General Fund City Manager
economic, and historical information about Nelson.
Meet and cooperate with commercial and Industrial . _
ED1 property owners to facilitate industrial Park site $2,000 Staff Time City Manager
development. (Activity re-written)
Staff time and NW,GRC'
ED7 Adopt the GBDI Broadband Ordinance $5,000 [ - Planning and
Development
_ NWGRC,
ED7 App'Iy for. the GBDI Broadband Ready Community $2,000 B — Planning and
Designation Development
Identify an unserved area as well as a broadband GBDI, local match, NWGRC,
ED?7 and apply for GBDI funds to extend infrastructu X $100,000 staff time Developn.ment
said area Authority

HOUSING

Identify a specific area within the 8
concentration of low-income senior
in order to apply for CDBG grant fundi

City Manager,

H1, H2 needed home improvements to create sa d decent X 22,000 Staff Time ’\gzﬁzrj‘

housing for the City’s aging population and prevent the

deterioration of existing housing stock.

Submit a Request for Qualifications (RFQ) to find a .

ualified grant application author and administrator for City Manager,

H1, H2 quai’ , & ppiicatic . . . X $1,000 Staff Time Mayor &

the City’s CDBG application for existing senior housing .

. e Council
preservation and rehabilitation.
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF NELSON
Need/
Opportunity . L. . . Responsible
Code: Activity Description 2018 | 2019 2020 2021 2022 Cost Estimate Funding Source Party
Hire a qualified grant application author to apply for the City Manager,
H1, H2 | City’s CDBG application for existing senior housing stock X $8,000 General Fund Mayor &
preservation and rehabilitation. '« Council
TRANSPORTATION
Improve pedestrian walkability from City Hall to other \ SPLOST City Manager,
Tl areas within the City. (Phase 1) Kennesaw Avenue starting X $70,000 GDOT Grant Mayor&
at Blue Ridge Avenue to School Street Council
i ; SPLOST City Manager,
T1 Connect the City center to other City areas. (Phase 2) « $60,000 Mayor &
School Street from Kennesaw Avenue to Dogwood Pass GDOT Grant Council
Connect the community center to other City areas. (Phase SPLOST City Manager,
Tl 3) Dogwood Pass from School Street back to Blue Ridgg X $75,000 Mayor &
GDOT Grant C il
Avenue ounci
Create a turning lane at the intersection of Ken .
Avenue and Blue Ridge Avenue which will be safe City Manager,
T1, T2 . & ) $85,000 SPLOST & LMIG Mayor &
residents and allow for truck traffic tg : .
Council
Marble Plant.

City Manager,
NR1 ) ) o X $1,000 Staff Time Mayor &
managing and promoting the City’s local hWory museum. .
Council
Create a comprehensive inventory of the contents of the . City Manager,
. L Staff Time,
NR1 Marble Museum which can be maintained and updated as X $3,000 Mayor &
. General Fund .
items are added. Council
. . . . City Manager,
Create a project plan to organize, display, and preserve Staff Time,
NR1 ) ) X $5,000 Mayor &
items housed in the Marble Museum. General Fund .
Council
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF NELSON

Need/
Opportunity
Code:

Activity Description

2018 | 2019 | 2020 2021 | 2022

Cost Estimate

Funding Source

Responsible
Party

COMMUNITY FACILITIES AND SERVICES

Construct a retention wall at the North end of the city hall City Manager,
parking lot, with attractive and low maintenance $12,000 General Fund Mayor &
materials. Council
City Manager,
CF1 Develop a feasibility study and preliminary architectural X SPLOST Funding Mayor &
report to develop a community building/senior center. Council
City Manager,
CF2 Design and construct a community building/senior center. X $250,000 SPLOST Funding Mayor &
Council
" ” ; City Manager,
Create a large "Welcome to Nelson” gateway sign 3 GDOT Gateway
CF3 main corridor entrance of the City representingg $25,000 Grant Mayor &
history and heritage. Council
City Manager,
CF4 Storm water Improvement Projec $70,000 SPLOST & LMIG Mayor &
Avenue Council
City Manager,
CF4 Storm water Improvement Project (F X $100,000 SPLOST & LMIG Mayor &
Ave. between School St. and Spring St. Council
Identify and relocate to semi-permanent location,
CF1 (adjacent to City Maintenance building) the current X $10,000 General Fund City Manager
recycling containers. Create a recycling facility that is safe,
attractive and easily accessible to the public.

LAND USE
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF NELSON
Need/
Opportunity . L. . . Responsible
Code: Activity Description 2018 2019 2020 2021 2022 Cost Estimate Funding Source Party
LU1 Review and amend the City’s zoning ordinances, Legal fees and City Manager &
procedures, and standards to make sure they are X $4,000 . .
. . staff time City Attorney
compliant with current State Law.
th c g d dieiti he Citv’ City Manager,
LU2 Par’Fner with NWGRC to update and digitize the City’s X Staff Time City Attorney &
zoning map.
NWGRC
LU2 Make zoning map, ordinances, and procedures available Staff time City Manager

digitally via the City’s website.

INTERGOVERNMENTAL COORDINATION

Enter into an intergovernmental agreement with a
to carry out zoning and code enforcement for thg

IC1

City Manager,

NWGRC: June, 2018

TBD, Annual City Attorney,
General Fund
Contract Mayor, &
Council
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TOWN OF TALKING ROCK
REPORT OF ACCOMPLISHMENTS, 2013-2017

Town of Talking Rock

STATUS
ORK PROGRAM ACTIVITY YEAR l:::::gzz; Explanation if postponed or
w v Complete Comjp letion Postponed | Dropped dropped

Date

ECONOMIC DEVELOPMENT

Restore railroad cars for use as tourist

attractions and festival events. 2016
. Hori 5
Continue to sponsor Heritage Days 2013-2017 On-Going cy Statement
Festival.
Coordinate with the Pickens County
Chamber of Commerce Tourism .
2013-2017 Policy Statement

Committee to market and promote tourist
attractions.

HOUSING

Noactiviesidentified.__________| & ' W | | |

TRANSPORTATION

Review and revise Zoning Ordinance | 28500170 W | 2020 | | | |

NATURAL AND CULTURAL RESOURCES

Coordinate with Upper Etowah River
Alliance to restore sections of Talking

Rock Creek and reduce erosion at town On-Going Policy Statement
park.

Create and conduct a children’s

environmental program emphasizing 2013 X Lack of staff time

water conservation (using creek) and
recycling. (activity re-written)
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REPORT OF ACCOMPLISHMENTS, 2013-2017

Town of Talking Rock

Town of Talking Rock a tourism
destination.

COMMUNITY FACILITIES AND SERVICES

Build handicapped accessible trails in the

STATUS
WORK PROGRAM ACTIVITY YEAR LL::F;:::Z’ Explanation if postponed or
Complete . Postponed | Dropped dropped
Completion

Date
Establish a citizen committee to
assemble historic facts that are worthy of
publication and dedicated to making the | 2014-2015 2020

railroad side to assist ingress and egress

Clear debris from drains around town and
re-direct water flow in same

Evaluate and implement improvements to
the Town'’s septic system or possibility
connect to Jasper sewage system

town park (one-half length is now 2015 Lack of current funding
complete)

Complete sFreetscape plan for _downtown 2016-2017

street, parking areas, and Festival area.

Re-grade shop side parking and re- 2013

gravel

Increase parking at Park Pavilion on the 2013

Lack of feasibility for the
foreseeable future

Replace the wood fence at the Pavilion,
inside the park
INTERGOVERNMENTAL COORDINATION

Review and revise Service Delivery
Agreements, if necessary.

2013-2017

2018
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TOWN OF TALKING ROCK NEEDS AND OPPORTUNITIES

ECONOMIC DEVELOPMENT
ED1 Make Talking Rock’s railroad history more visible and accessible as a tourism product.

ED2 Create an environment that attracts tourism commercial retail developers/investors to the
historic town center

ED3 Improve broadband access throughout the Town

NATURAL AND CULTURAL RESOURCES
NR1  Capture the full narrative of Talking Rock’s history.

NR2  Restore Talking Rock Creek riparian buffer and sig¥ilize the cre nk.

COMMUNITY FACILITIES AND SERVI

CF1 Build more trails that are accessible for .vw

CF2 Plan for and provide streetscape igprove s for Talking Rock town center.

@ h plac&Po host events and accommodate visitors.
; Vision for businesses and the town center.

CF3 Ensure parking and other facj

CF4 Improve wastewater treatme

LAND USE

LU1 Ensure zoning ordinance p are in compliance with current State law.

INTERGOVERNMENTAL COORDINATION

IC1 Keep service delivery agreements current.
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF TALKING ROCK

Need/
Opportunity
Code: Activity Description 2018 | 2019 2020 2021 2022

Responsible

Cost Estimate Funding Source
Party

ECONOMIC DEVELOPMENT

Restore railroad cars for use as tourist attractions X
ED2 and festival events.

$25,000 SPLOST Mayor

Staff time and

ED7 Adopt the GBDI Broadband Ordinance legal fees NWGRC, Mayor
ED7 Apply for the GBDI Broadband Ready Community $2,000 e (A NWGRC, Mayor

Designation

Identify an unserved area as well as a broadband GBDI. local NWGRC,

; X $100,000 ! Development

ED7 provider and apply for GBDI funds to extend ) match, staff time p _

infrastructure to serve said area Authority

NATURAL AND CULTURAL RESO!'™~"<

Establish a citizen committeg
NR1 facts that are worthy of pul?ll X $1,000 Staff Time Clerk and
to making the Town of Talking Mayor
destination.
Apply for grant funding to assist with Mavor
riparian buffer along the Talking Rock Creek bank . yor
NR2 . . ) . X $1,000 Staff Time NWGRC,
travelling through Talking Rock’s town park with GAEPD
assistance from NWGRC environmental planners.
Mayor,
NR2 Restore creek bank vegetative buffer along Talking X $10,000 SPLOST NWGRC
Rock Creek bank travelling through Talking Rock’s GAEPD
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COMMUNITY WORK PROGRAM, 2018-2022

CITY OF TALKING ROCK

Need/
Opportunity
Code:

Activity Description

2018 | 2019 | 2020 | 2021 | 2022 | Cost Estimate

Funding Source

Responsible
Party

town park with assistance from NWGRC
environmental planners.

COMMUNITY FACILITIES AND SERVICES

CF1 Build handlcapp(?d accessible trails in the town park X Y000 SPLOST Mayor
(one-half length is now complete)
CF2, | compl lan for d
omplete streetscape plan for downtown street, $10,000 SPLOST Mayor
ED2 parking areas, and Festival area.
CF3, 1, king at Park Pavili he rail
ncrease parking at Park Pavilion on the railroa $5,000 SPLOST Mayor
ED2 to assist ingress and egress
CF4, Create a plan for a joint on-site septic system
ED2 serve the town center commerci X $10,000 General Fund Mayor

LU1,
ED2

Review and revise Zoning Ordinance

Staff Time,
attorney fees

Clerk and
Mayor

IC1

INTERGOVERNMENTAL COORDINATION

Review and revise Service Delivery Agreements, if
necessary.

X $1,000

Staff Time

Clerk, Mayor,
and Council
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APPENDIX

APPENDIX A: COMMUNITY SURVEY RESULTS

Results for Pickens County’s Comprehensive Plan survey

May, 2017
Response Statistics
Count Percent
Complete 734 100
Partial 0
Disqualified 0 0
Total 734

1. Where do you live? (Chog

Another County
(Cherokee,
Dawson, Gilmer,
Gordon, etc.
4%

orth Pickens
area
6%

Nelson
2%
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Value

North Pickens area
South Pickens area
East Pickens area
West Pickens area
Jasper

Nelson

Talking Rock

Another County (Cherokee,
Dawson, Gilmer, Gordon,
etc.

NWGRC: June, 2018

Percent
6.3%
15.0%
14.3%
19.4%
30.5%
1.9%
8.9%
3.6%

Total

Count
46
109
104
141
222
14

65

26

K

v
QQ'
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2. What is your age?

70 years or

Value

18 to 34 years old
35 to 54 years old
55 to 69 years old

70 years or older

NWGRC: June, 2018

Percent
22.6%
45.7%
25.3%
Q&

A

Count
164
332
184
46
726

138



3. Are there children (age 17 or younger) in your household?

Value Percent Count
Yes 44.0% 0
407

No 56.0%
Total 727

v
QQ-
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4. How often do you use a service or buy something in one of the downtowns
(Jasper, Nelson, Talking Rock)?

Neither often

nor rarely
5%

Value Percent unt

Very Often 42.2% 307

Often 25.6% 186

Neither often nor rarely 5.2% 38

Sometimes 123

Rarely 73
727
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Value

Too Fast

Fast

Neither fast nor slow
Slow

Too Slow

NWGRC: June, 2018

Neither fast
nor slow
25%

Percent

18.8%

15.2%
25.1%
28.1%
12.8%
&

How fast is Pickens County (including the cities in the county) growing?

110
182
204
93

725
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6. What do you like about Pickens County (including the cities in the county)?

Check ALL that apply.

80 -
70 -
60 -
50 -+
40
30
20 -+
10

Value
Outdoor activities (hunting, fis ng, 47.0%
etc.)

Shopping

Career Opportunities

Variety of housing choices

Schools and libraries

Historical assets

Friendly neighbors

Good fire, police, and EMS protection
Parks and Public buildings

Scenic views and natural wildlife
Overall safe place to live

Small town atmosphere

NWGRC: June, 2018

49.1%
25.0%
75.0%
73.0%
74.5%

Count

339

112
32

78

237
236
435
354
180
541
526
537
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7. What do you not like about Pickens County (including the cities in the county)?

Check ALL that apply.
80 -
70 -
60 -
50 -
40 -
30
20 -
10 -
O -
& & JENON
(\-\)é& o (bQ \(\:é,b OQ\}O Ib&'bé' Q’\'O\
< <© i 9] & & &
R ~(\°" 0& C Y e‘\\ s&Q
& 2 &O & P
'\ @ 2 S
@ .(\(’ \‘0& QO
\{_(‘)\ .OQ\ {\@ (\fb \\’b
O O Q @
NG & ¥
R &
Q° NG
Value Count
Lack of career opportunities 420
Population increasing togg 204
Too much traffic 167
Cost of living 94
Lack of entertainment for all ages 69.8% 499
Inadequate public service 16.5% 118
Lack of local stores and restaurants  58.9% 421
Lack of big box retail 16.6% 119
Too much tourism 4.8% 34
Lack of housing options 17.3% 124
Loss of natural scenic character 20.6% 147
Overall an unsafe place to live 2.5% 18
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8. Where in Pickens County (including the cities in the county) would you take out-of-town

visitors?

Winenios fvineyands
om-ﬂuo&/i’oo&od/&-m&/m
515/ Talking _ fﬂim/uouefod Busnt

park/sfones /evain SpeedBunger WoodBridge

wxm&ésm W@’mﬁ/?a«w
(;mwﬁw Lk T m&m/mmfaee

P rrge: S
BE'N?:E uﬁtamm&mm.?e tg 4£°m Taker %&
”%?E_ﬂ%&“ﬂaﬂﬁwm
Rl é‘e"w @aﬁﬁ 'To, ;E"?;ff{/w

%ﬁwﬂw%’} . y AL St

Tan 0 cox

-----

(Includes only items that received at least 2

9. In three words or less, g#
quaint

fast

ormg

gOOd mce country rural
leat ]

place O SCE‘HIC

mountain £
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10. Inthree words or less, what kind of place would you like Pickens County (including the
cities in the county) to be in 20 years?

thriving restaur nts
country hl‘Um‘ b u ibrant
|

€ ifulvib
oW
iving j ace
oot P
quaint growmg
peaceful a

progressive
_ . rural
downtown
destination

community

11. In three words or less, what can comm g a2de iti in the

people JObS brmg. b

-
drugs
improve roads u S ]

eSS faxss

encourage schools
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12. What types of projects would you support in order to reach this goal for Pickens County (including
the cities in the county)? Check ALL that apply.

70 -
60 -
50 -
40 -
30 -
20 -
10 -
O Bl T T
SO S g I N
QQ x> $° . (\Q/‘o 'bo \‘Q’ OC(\ ‘—;b o@ 'b\ ko
& &S E
Q N\
& & P ¢ & F L E
O X N Q \
r,Q’,b ((\Q& & (Qo (’}'\’b o(Q’ Q/Qo \6\Q ")Q' N \.""b
& A\ O & & &S O L & L F
& & L & & & T E & Qﬁo\
A\ Q (2 N C < o
Value Percent  Count
Increase and improve public water and sewer infra 43.7% 309

Improve transportation infrastructure such ds, il\@rsections, street  53.9% 381

lighting, etc.

Invest into the downtowns to preserve hist
walkability, increase parking, etc.

andmarks, improve 66.2% 468

Recruit more local businesses 62.1% 439
More strict land use ordinances to contrd®ruture growth 32.7% 231
Recruit more commercial retail and dining businesses. 53.2% 376

Improve public parks such as: parking, trails, signs, and other amenities. 62.2% 440

Invest and improve public safety 38.5% 272
Increase efforts to promote tourism 36.5% 258
Recruit more industrial and manufacturing companies 33.2% 235
Projects aimed at improving education 58.4% 413
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APPENDIX B: COMMUNITY DATA PROFILE

Population
The population of Pickens County and the cities within it provide an important view of the people and their characteristics. It can
help identify future growth, employment opportunities, housing needs and impact on future land use.

Total Population

According to the U.S. Census Bureau, Pickens County’s 2014 population was 29,997 which gave it a ranking of 57 out of 159 counties
in Georgia. The populations of each city in Pickens County are listed below.

Prior Growth

Comparing the population changes of each jurisdiction from 1990 to 2014 is shoyl below.

Population of Pickens County and Citie 2000, 2014

Area 1990 2014
Pickens County 14,510 23,359 29,997
Jasper 1,991 2,548 3,744
Nelson 470 653 1,342
Talking Rock 6 65 65
Source: U.S. Census Bureau, STF 1; 2000 SF 1; 2014 SF 1
Pickens County and Cities Population Trends 1990-2014
35,000
30,000
25,000
20,000
15,000
10,000
5,000
0 m s —
Pickens County Jasper Nelson Talking Rock

m1990 m2000 m2014

Source: U.S. Census Bureau, 1990 STF 1; 2000 SF 1; 2014 SF 1
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Pickens

Population of NWGRC Counties — 1990, 2000, and 2014

Area 1990 2000 2014
Bartow 55,911 | 76,019 | 101,736
Catoosa 42,464 | 53,282 | 65621
Chattooga 22242 | 25470 | 24,939
Dade 13,147 | 15,154 | 16,389
Fannin 16,061 | 19,947 | 23,753
Floyd 81,251 | 90,565 | 96,063
Gilmer 13,368 | 23,456 | 28,829
Gordon 35,072 | 44,104 | 56,047
Haralson 21,966 | 25690 | 28,641
Murray 26,147 | 36,506 | 39,410
Paulding 41,611 | 81,678 | 148,987
Pickens 14,432 | 22,983 | 29,997
Polk 33,815 | 38127 | 41,133
Walker 58,340 | 61,053 | 68,218
Whitfield 72,462 | 83525 | 103
NWGRC 548,289 | 697,559 | 874805

Source: U.S. Census Bureau, 1990 STF 0 - 2014 SF 1

30,218

31,781

33,262

Projected Grg

Georgia

10,250,112

10,895,213

11,538,707

2040 2045
38,498

37,109

40,028

12,412,400

14,043,187

14,709,321

NWGR

Bartow 118,274 122,135 125,461 128,371 131,085
Catoosa 74,878 77,170 79,250 81,230 83,210
Chattooga 24,926 24,526 24,017 23,465 22,941
Dade 16,353 16,149 15,892 15,622 15,393
Fannin 24,349 24,057 23,656 23,262 22,952
Floyd 101,509 102,514 103,214 103,763 104,392
Gilmer 31,094 31,617 32,172 32,866 33,749
Gordon , 63,966 65,650 67,045 68,235 69,290
Haralson 28,869 29,774 30,571 31,173 31,537 31,719 31,810 31,871
Murray 39,554 40,152 40,441 40,353 39,847 39,019 37,955 36,739
Paulding 153,654 | 170,901 | 189,548 209,745 231,234 253,980 278,266 304,621
Pickens 30,218 31,781 33,262 34,610 35,851 37,109 38,498 40,028
Polk 41,781 43,176 44,315 45,166 45,746 46,136 46,393 46,579
Walker 68,730 69,933 70,790 71,200 71,155 70,777 70,182 69,562
Whitfield 104,496 | 108,222 [ 111,528 114,277 116,368 117,828 118,760 119,343
NWGRC 885,330 | 926,085 | 965,168 | 1,001,873 | 1,035,556 [ 1,067,275 | 1,098,679 | 1,131,755

Source: County Residential Projections 2015 to 2050. Provided by the Office of Planning and Budget, January 2016 and the

Households

Northwest Georgia Regional Commission

The U.S. Census defines a household as a group of persons sharing the same housing unit, whether related or not. A household may
or may not constitute a family. For example, a single person living alone in an apartment is considered to be a household, but not a
family. A family is a household with two or more family members.
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The next table illustrates the total number of households and average household size for Georgia, Pickens County, Jasper, Nelson,
and Talking Rock. Each jurisdiction gives evidence of slight growth over the decade. Average household size follows the same pattern
for each area. With growing populations an increase in households, such as this, is to be expected.

Total Number of Households and Average Household Size (Persons)

Year Pickens Jasper Nelson Talking Rock Georgia
Number Size Number Size Number Size Number Size Number Size
2000 8,960 2.54 942 2.24 254 2.75 19 2.37 3,281,737 2.71
2010 11,291 2.57 1,484 2.4 478 2.46 27| 2.58 4,088,801 2.67

Source: U.S. Census Bureau, 2000, 2010

Study of Census data of household occupancy shows similar unit vacancy for all locations making the average vacancy for the county
17.5%.

Household Occupancy and Tenure for Selecjgd Locations

Category Pickens Jasper Nelson Talking Rock Georgia

Household Occupancy

Total Housing Units 13,692 1,644 34 4,088,801

Estimate Percent Estimate Percent ate rcent Estimate Percent Estimate Percent
Occupied Units 11,291 82.5 1,484 90.3 7 92.1 27 79.4 3,585,584 87.7
Vacant Units 2,401 17.5 160 9.7 7.9 7 20.6 503,217 12.3

Housing Tenure

Occupied Units 11,291 1,484 27 3,585,584
Owner Occupied 8,822 78.1 693 79.5 22 81.5 2,354,402 65.7
Renter Occupied 2,469 21.9 791 20.5 5 18.5 1,231,182 34.3

rce:

Age Distribution
The median age of persons living in the 15
used in the table. Pickens County ranks fg

ears. Pickens is older at 42.1 years of age. 2011 Census estimates are
pther®ounties in the NWGRC region regarding median age.

Median Age (years)

Bartow 36.2
Catoosa 38.3
Chattooga 39.3
Dade 39.7
Fannin 39.0
Floyd 37.6
Gilmer 42.3
Gordon 36.0
Haralson 38.5
Murray 36.2
Paulding 33.8
Pickens 42.1
Polk 36.2
Walker 39.7
Whitfield 34.0
NWGRC 38.3
Georgia 35.3

Source: U.S. Census Bureau, 2011 Estimates
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The chart below has a population grouped by three age segments and shows the percentage for each. They are age under 18, age 18
to 64 and age 65 and over. The results shown in the graph below seem to show similar age group distribution in all areas. However,
age 18 to 64 appears to be the largest percentage of individuals by far in every group.

Age Group Percentage for Various Locations — 2010 Census

4,805 1,080,017
I I I I 9
6,637 2,784,461
Pickens Jasper Nelson Talking Rock Georgia

Under 18 mAge 18to 64 Age 65 and gger

Source: U.S. Census Burea

Race

A breakdown of racial groups by number and percent is presented. Th ial cgwnpositions of the various jurisdictions of Pickens
County provide the following statistics:

Pickens Georgia

Group Percent Percent Percent Count Percent
White 28,171 95.7 92.1 64 100 5,413,920 55.9
Black 312 1.1 4.5 0 0 2,910,800 30
Native American 81 0.3 0 0 0 0 21,279 0.2
Asian 119 0.4 7 0.5 0 0 311,692 3.2
Pacific Islander 7 0.0 0 0.0. 0 0 5,152 0.1
Other 396 2.2 14 1.1 0 0 19,141 0.2

2 or more races 345 1.1 24 1.8 0 0 151,980 1.6
TOTAL 29,431 100 1,314 100 64 100 9,687,653 100
Hispanic (Ethnicity) 819 2.8 138 3.7 15 1.1 0 0 853,689 8.8

Source: U.S. Census Bureau, 2010

The table below illustrates median age changes from 2010 to 2014 as well as how those changes affected Pickens County and the
state of Georgia. The county has historically hosted an older population since the mountains are a popular location for the elderly to
retire. In 2014, all races and ethnicities labeled below were close in age with a median age of 44.4 among them all.
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Median Age by Race

Location Year All White Black Hispanic
Pickens 2010 40.8 41.5 27.6 41.8
2014 44.4 44.5 45.3 44.6
Georgia 2010 35.3 39.2 31.7 25.3
2014 37 393 323 25.7

Source: U.S. Census Bureau 2010, and 2014

Growth of the Hispanic population in Pickens County has remained below the state level’s percentage.

Hispanic Population in Selected locations — 2000 and 2010 Census

Year Pickens Jasper
Total Population | Total Hispanic | Percent Hispanic|Total ulation | Total Hispanic |Percent Hispanic
2000 22,983 467 2 70 3.2
2010 29,431 819 2.8 138 3.7
Year Nelson Talking Rock
Total Population | Total Hispanic [Percent Hispan Population | Total Hispanic [Percent Hispanic
2000 626 1 0.2 49 0 0
2010 1,314 15 64 0 0
Y
ear Georgia
Total Population
2000 8,186,453
2010 9,687,653

Education Attainment

Employee pay and therefore living standard most often are related to educational attainment. A higher education level of the local
population may attract companies that need more skilled workers. The following information examines Pickens County and its 14

sister counties. The municipality’s data is also given. To view progress made in improving education in the planning area, there is

information since 2000. The least educated group, those with less than a 9™ grade education, has been on a decline. Those with a

college degree or higher have also steadily improved. Unfortunately, neither group has yet reached the Georgia percentages.
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Educational Attainment in NWGA and Pickens County—- Census Estimated Data 2010 - 2014

Subject Bartow Catoosa  Chattooga Dade Fannin Floyd Gilmer Gordon  Haralson Murray Paulding
EDUCATIONAL ATTAINMENT

Population 25 years and over 65,807 43,846 17,655 11,055 17,877 63,085 20,331| 36,097 19,008 25,689 90,989
Less than 9th grade 4,146 1,754 1,766 633 1,430 5,677 1,829 4,331 1,710 3,339 2,729
9th to 12th grade, no diploma 8,160 5,262 3,631 1,547 2,145 8,201 2,643 5,415 2,661 4,881 7,279
Highschoool Graduate (includes equivalency| 24,809 13,592 6,709 3,869 6,872 20,176 6,709 12,633 7,253 9,505 32,756
Some college, no degree 1,361 10,523 2,825 2,432 3,218 13,878 4,269 7,219 3,626 4,624 20,927
Associate's degree 3,948 4,384 1,059 774 1,430 4,416 1,423 2,165 1,145 1,284 6,369
Bachelor's degree 7,128 4,384 1,059 1,327 1,609 7,159 2,236 2,887 1,718 1,284 13,648|
Graduate or Professional degree 3,948 2,631 529 553 898 5,046 1,219 1,805 950 1,027 7,279
Percent highschool Graduate or higher 81.3% 83.4% 68.1% 80.3% 79.9% 77.9% 77.5%| 73.7% 76.4% 68.8% 89.0%
Percent bachelor's degree or higher 17.3% 18.5% 8.5% 16.2% 17.7% 18.6% 16.9% 13.9% 13.8% 8.6% 23.3%

Subject Pickens Polk Walker ~ Whitfield NWGRC NWGRC% Georgia%

EDUCATIONAL ATTAINMENT
Population 25 years and over 21,295 26,817 47,170 64,680| 571,401| 100.00%| 2100.00%

Less than 9th grade 13,628 2,413 3,301 9,702 58,388 10.2% 5.6%
9th to 12th grade, no diploma 2,342 4,022 6,603 10,348 75,040 13.1% 9.4%
High school Graduate (includes equivalency) 6,815 10,190 18,757| 198,187 34.6% 28.6%
Some college, no degree 4,259 5,368 12,936| 107,842 18.8% 21.1%
Associate's degree 1,490 1,370 3,234 37,792 6.0% 7.0%
Bachelor's degree 3,194 1,877 821 60,048 10.3% 17.9%
Graduate or Professional degree 1,703 1,609 w0 35,435 6.2% 10.4%
High School Graduate or Higher 82.5% 75.2% 68.5% 7% 7% 85%
Bachelor's degree or higher 23.7% 12.79 f 14.3% 16% 16% 28%

Source: U.S. Census Bureau, 2010-2014 American Communit vey
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Pickens County Educational Attainment of Persons Age 25 and Older as a % of Population

Level 2000 2010 2014 Georgia
2014
Less Than 9th
grade 11.7 7.3 6.5 5.6
High School, no
Diploma 18.1 1.4 11 9.4
High School
Graduate 33.1 32.6 32 28.6
College, no
degree 18.3 19.3 19.8 21.1
College, Degree
or higher 18.8 27.5 30.7 35.3

Jasper Educational Attainment of Persons Age 25 and Older as a % of Population

2000

2010 2014  Georgia
2014

Less Than 9th

grade 17.1 9.7
High School, no
Diploma 16.4 17.8
High School
Graduate 29
College, no
degree 19.2 21.1
College, Degree
or higher 18.4 35.3
Nelson Educational Attainment of Pee 25 and Older as a % of Population
Level 2000 ‘010 2014 Georgia

2014

Talking Rock Educational Attainment of Persons Age 25 and Older as a % of Population

Level 2000 2010 2014  Georgia
2014
Less Than 9th
grade 23.8 9.8 14 5.6
High School, no
Diploma 28.6 19.7 8 9.4
High School
Graduate 31 50.8 42 28.6
College, no
degree 16.7 19.7 22 21.1
College, Degree
or higher 0 0 14 35.3
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When the Pickens County graduation rate is compared to that of the state, its graduation rate is much higher.

To give a partial picture of what the graduates do upon leaving high school, rates for Georgia public college entrance from the

2014 High School Graduation Rate

Pickens County

85.1%

Georgia

72.5%

county indicates the same rate as the state.

Income

Per capita income or income per person is calculated by taking o
the total number of persons in a geographic area. Pickens CounX@ea@fan increase from 2000 to 2014.

ge for Selected Areas

Pickens County

Source: Georgia Department of Education 2014 4-yr Cohort Graduation Rate

2010 Students Entering Post-Secondary Education

Georgia

$26,574 26,922
$22,691 $28,446
$18,350 $23,205
$21,162 $26,374
$21,769 $28,195
$23,707 $32,331
$20,274 $28,469
Gordon $22,336 $27,970
Haralson $21,384 $28,273
Murray $20,160 $24,568
Paulding $24,262 $34,152
Pickens $26,966 $35,425
Polk $19,097 $25,740
Walker $22,028 $26,506
Whitfield $25,618 $28,588
NWGRC $23,170 $29,199
Georgia $28,541 $34,747
United States $30,319 $39,937

sources of income and dividing the entire income by

Source: U.S. Bureau of economic Analysis

Household income is the income of all the members of the household. Median is the middle number of a sorted list of numbers. The
county amount was more than the region and the state. The most recent numbers show Pickens at $1,105 more than Georgia.
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Median Household income levels in the NWGRC Region

Median Household Income

Area
1999 2014

Bartow $43,660 $48,306

2014 ACS 5-Year Estimates are in 2014 inflation-adjusted dollars. Catoosa $39,008 $50,180
NWGRC estimates based on household income distribution data Chattooga $30,664 $32,496
Dade $35,259 $44,992

Source: U.S. Census Bureau, Census 2000 SF3; 2010-2014 American Fannin $30,612 $35,441
Community Survey Floyd $35,615 $41,046
Gilmer $35,140 $39,581

Gordon $38,831 $42,414

Haralson $31,656 $41,482

Murray $36,996 $34,478

Paulding $52,151 $61,153

Pickens $41,387 $50,452

$32,328 $39,121

$32,406 $39,688

$39,377 $40,081

$38,560 $42,862

$42,433 $49,347

ntage of household income for each range is shown
5,000-$75,000. The amount is lower than that of the

A look at how household income is distributed by income ranges belo
for each jurisdiction. Over half of the County’s population (56.3%) is maki

Less thar “0,000t¢ $15,000to $25,000to $35,000 to
Area $10,0” |, L .999 24,999 $34,000 $49,999

Pickens
Jasper 18.2% 8.1% 12.3%
Nelson 11.5% 5.8% 9.3%
Talking Rock 11.5% 26.9% 0.0% 19.2%
Georgia

$50,000tc  $75,000to $100,000to $150,000 to $200,000 or
"74,99¢ $99,999 $149,999 $199,999 more
Pickens 14.5% 5.2% 4.6%

Jasper 7.0% 6.6% 12.3% 1.4%
Nelson 19.0% 17.9% 8.9% 2.3% 1.4%
Talking Rock 19.2% 3.8% 3.8% 7.7% 0.0%
Georgia 16.3% 10.5% 6.3% 0.5% 0.5%

Source: U.S. Census Bureau, 2010-2015 American Community survey

Poverty

Poverty thresholds are set by the Census Bureau and vary by family size and composition. Pickens County has a slightly higher
percentage than that of the region and the State. The same results are seen in the 2000 census as well
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Poverty Estimates for NWGRC - 2010

Estimate Estimated , Estimated percent
Estimate of people of percent of Estimate of people percent of Esﬁmate of relateg of related children
all ages in poverty people oa all  age 0-17 in poverty people age 0-17 chlldr.e.n age S>-47in age 5-17 in
. in families in families in poverty o
ages in poverty families in poverty
povertv
2000 2010 2000 2010 2000 2010 2000 2010 2000 2010 2000 2010

Bartow 7,494 14,369 9.5 145 3,214 5,765 145 21.9 2,079 4,051 13 20.90
Catoosa 5,219 9,039 9.6 14.3 1,935 3,228 13.8 20.6 1,281 2,124 13 18.50
Chattooga 3,464 4,922 14.3 20.5 1,160 1,648 19.8 28.8 789 1,109 19.1 26.70
Dade 1,733 2,535 11.8 16.3 515 781 143 223 353 537 13 20.60
Fannin 2,843 4,262 14 18.2 923 1,252 21.8 28.2 616 905 20 27.30
Floyd 11,670 17,634 13.3 19.1 4,401 5971 19.7 26.3 2,880 4,136 18 25.30
Gilmer 3,185 4,454 13.2 15.9 1,209 1,755 20.7 28.8 791 1,185 19.6 26.50
Gordon 5,006 10,045 11.1 18.5 1,930 3,804 16.3 26.3 1,275 2,470 15 23.50
Haralson 3,802 5,868 14.7 20.7 1,476 2,030 219 28.7 988 1,373 20.4 26.20
Murray 4,228 7,491 11.3 19.1 1,825 2,849 17.5 27.2 1,213 1,900 17 24.90
Paulding 5,143 12,468 5.8 8.8 2,256 5,175 8.3 12.2 1,487 3,376 8 10.80
Pickens 2,402 3,939 9.9 13.6 962 1,456 16.9 224 651 995 16 20.90
Polk 5,226 9,065 13.8| 221 2,056 3,381 20.7 313 1,410 2,208 20 29.30
Walker 7,339 11,970 12.1 17.8 2,785 4,121 18.4 25.9 1,844 2,862 17 24.30
Whitfield 8,796 20,507 10.3 20.2 3,737 7,914 15.8 27.4 2,473 4,976 15 23.90
NWGRC 77,550| 138,568 10.9 16.3( 30,384( 51,130 16.1 23.1 20,13 34,207 15 21.20
Georgia 1,006,329| 1,698,004 12.3 18| 386,095| 613,581 17.5 25 252, 406,975 16 23.00

Source: U.S. Census Bureau, Small Area Estimates Branch, Small Area Inco y Estimates

Including the cities, poverty statistics yields the percentages in the tajf belowgsach city shows a slightly different rate from one
another compared to the county averages. Nelson has the highest ty i€ of all the communities in Pickens County.

Percentage of Persons and overty Level — 2014

Category Nelson Talking Rock

All People 7.7 22.1

All Families 3.3 16.6 0
Children under 5 3 36.1 0
People 65 and over 18.4 9.6 9.1

Source: eau, 2010-2014 American Community survey

Pickens County has one school system: Pickens County Schools. Comparing the school systems in Pickens County with other school
systems in the NWGRC region is shown in the table below. Pickens County Schools rank 16" among poverty rates in the region in
order from highest to lowest rate.
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An indicator of poverty among school children is their eligibility
percentages remained below state averages over the

Pickens

Location

Source: U.S> Census Bureau, Small Area Inc

Poverty among Children Ages 5-17 Years Living in Families:

NWGRC Area School Districts, 2011

District Name

Population are 5 to Percentage of

Students g

Data Type

Percent

and

17 years population 5 to 17
in poverty

Bartow County 3,828 24.20%
Bremen City 389 30.50%
Calhoun City 912 30.60%
Cartersville City 976 26.90%
Catoosa County 2,216 18.70%
Chattooga County 920 24.20%
Chickamauga City 92 14.80%
Dade County 556 21.40%
Dalton City 2,003 29.80%
Fannin County 1,101 33.60%
Floyd County 2,383 22.90%
Gilmer County 1,770 39.30%
Gordon County 1,770 24.80%
Haralson County 1,936 25%
Murray County 1,001 25.90%
Paulding County 2,010 15.60%
Pickens County 4,919 23.70%
Polk County
Rome City
Trion City .
Walker County 24.80%
Whitfield County 20.50%

e or Reduced Price meals

and Poverty Estimates

ive free or reduced price meals. Pickens County student
e continued to decrease.

Georgia

Percent

58.7%

59.7%

62.2%

62.4%

NWGRC: June, 2018

—e—PickensPercent

2014

eorgia Department of Education

2015
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Employment

Unemployment in NWGRC Region and State

Location
Bartow 5.70%| 8.40%| 11.50%| 12.40%| 11.50%
Catoosa 6.30%| 9.10%| 10.40%| 11.40%| 10.10%
Chattooga 9.80%| 12.30%| 12.40%| 8.90%| 8.90%
Dade 6.60%| 9.00%| 10.80%| 11.30%| 10.60%
Fannin 8.40%| 13.00%| 16.70%| 15.20%| 15.50%
Floyd 8.40%| 11.00%| 13.10%| 14.30%| 13.80%
Gilmer 7.70%| 10.10%| 10.90%| 9.90%| 11.60%
Gordon 8.00%| 9.40%| 10.40%| 10.80%| 9.80%
Haralson 12.30%| 13.00%| 16.50%| 14.00%| 13.60%
Murray 11.00%| 11.00%| 15.10%| 15.10%| 13.60%
Paulding 9.20%| 11.00%| 11.40%| 11.60%| 10.90%
Pickens 8.90%| 11.20%| 12.00%| 11.10%| 10.40%
Polk 9.80%| 13.90%| 16.00%| 15.40%| 12.50%
Walker 10.70%| 13.40%| 13.30%| 4L2.50%| 10.90%
Whitfield 9.20%| 10.50%| 12.30%12.50%| 13.40%
Georgia 8.40%| 10.20%| 11.9 11.90%| 11.10%

Source: U.S. Census Community S -2013

Industry Data for Pickens Cg ities — 2014

Industry Pickens “sper Nelson Talking Rock

Estimate Eatimate . :srcent Estimate Percent Estimate Percent

Civilian employed population 16 years and over 12,678 100 617 100 34 100
Agriculture, forestry, fishing, hunting and mining 272 0 13 2.11 0 0
Construction 132 8.01 20 3.25 8 23.53
Manufacturing 148 8.99 45 7.29 [¢] (0]
Wholesale Trade 32 1.94 6 0.97 4 1176
Retail Trade 327 19.85 11 1.78 3 8.82
Transportation, warehousing, and utilities 89 5.4 47 7.62 3 8.82
Information 67 4.07 4 0.65 (0] (0]
Finance, insurance, real estate, 4 93 5.56 68 11.02 0 0
Profesional, scientific, managg

administrative, and waste man® 1,349 1064 242 14.69 58 94 s 8.82
Educational services, health care a

assistance 2,080 16.41 289 17.55 147 23.82 5 1471
Arts, entertainment, recreation, acomodati® 923 7.28 160 9.71 38 6.16 0 0
Other services, except public administration 526 4.15 33 2 39 6.32 7 20.59
Public administration 528 4.16 75 4.55 21 3.4 1 2.94

Source: U.S. Census Bureau, 2010-2015 American Community Survey 5-year Estimates;

Percentages extrapolated by NWGRC

The table below lists the largest private employers within Pickens County as well as the surrounding area. Note that employers are
listed alphabetically by area not by the number of employees.

NWGRC: June, 2018
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Largest Private Employers of Pickens County and Surrounding Area

Employers Within Pickens County Employers near Pickens County Location
Amicalola Electric Membership Corp Engineered Floors, LLC Gordon
Bojangles Gold Kist Inc. Gilmer
Ingles Markets, Inc. Mohawk Carpet Distribution LP Gordon
Lexington Precision C orporation North Georgia Eye Care Gordon
Piedmond Mountainside Hospital, Inc. Northside Hospital Cherokee
Royston, LLC Publix Super Markets, Inc. C herokee
The Home Depot Shaw Industries Group, Inc Bartow
The Kroger Company Shaw Industries Group, Inc Gordon
United Technology Group, LLC The Kroger Company Cherokee
Walmart Walmart Cherokee

Source: Georgia Department of Labor 2015

Commuting

Worker Flow Patterns for NWGR

Worker Inflow Interir  ~low Worwer Outflow
Employed in Emr  ad/Living - Living in
Area/Living W Living in Area Area/Working
Outside Area Outside Area

Employed in
Area

Bartow 41,043

Catoosa 26,593 22,267
Chattooga 8,258 5,380
Dade 5,174 3,930
Fannin 7,819 5,614
Floyd 31,044 14,718
Gilmer 10,035 7,319
Gordon 18,194 10,670
Haralson 11,027 8,628
Murray 16,966 13,642
Paulding 56,927 48,559
Pickens 10,979 7,963
Polk 5,239 5,380 16,846 11,466
Walker 5,905 5,005 21,446 16,441
Whitfield 30,159 22,380 37,928 15,548

Source: ensus Bureau, 2013 Inflow/Outflow Report
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APPENDIX C: REGIONALLY IMPORTANT
RESOURCES MAP
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