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May 4, 2021

Barbara Reddick, Deputy Director
Southwest Georgia Regional Commission
PO Box 346

Camilla, GA 31730

Reference: Comprehensive Plan Update Submittal

Dear Ms. Reddick,

Worth County has completed an update of its comprehensive plan and is submitting it with this
letter for review by the Southwest Georgia Regional Commission and the Department of

Community Affairs.

I certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and resources.

Evidence of this has been included with our submittal.

I certify that appropriate staff and decision-makers have reviewed both the Regional Water Plan
covering our area and the Rules for Environmental Planning Criteria (0.C.G.A. 12-2-8) and

taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Carl Rowland, County

Administrator at 229-776-8200.

Sin

Fred Dent
Chairman

Enclosures




TOWN OF SUMNER

706 Walnut Street
£.0 .Box 919
Sumner GA 31789
229-776-7384 Telephone
229-776-4846 Fax
clerk@sumnerga.com
‘/Howard Vogan, Mayor 1 Jesse Kelley, Mayor Pro-Tem oDonald Whittington P-1 o Travis Pritchard P3
oJoey Thompson P-4 cjimmy C. Nelms, Superintendent o Milissa Dobbins, City Clerk

clay Crowe, Attorney

May14,2021

Southwest Georgia Regional Commission
PO Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submittal

Worth County has completed an update of its comprehensive plan and is submitting it
with this letter for review by the Southwest Georgia Regional Commission and the
Department of Community Affairs.

| certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community's dynamics and
resources. Evidence of this has been included with our submittal.

| certify that appropriate staff and decision-makers have reviewed both the Regional
Water Plan covering our area and the Rules for Environmental Planning Criteria
(0.C.G.A. 12-2-8) and taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Milissa Dobbins at
2529-776-7384 or email at clerk@sumnerga.com

Howard Vogan
Mayor, City of Sumner
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Mayor: Robert Greer ~ CITY OF POULAN City Clerk: Diana Harris
204 N Hunton Street
' P O Box 69
Poulan, GA 31781
229-776-4097
Fax# 229-776-2998

May 11, 2021

Southwest Georgia Regional Commission
P O Box 346
Camilla, GA 3170

RE: Comprehensive Plan Update Submittal

Worth County has completed an update of its comprehensive plan and is submitting it
with this letter for review by the Southwest Georgia Regional Commission and
Department of Community Affairs,

I certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and
resources. Evidence of this has been include with our submittal.

I certify that appropriate staff and decision-makers have reviewed both the Regional
Water Plan covering our area and the Rules for Environmental Planning Criteria (0.C.G.
A. 12-2-8) and taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Diana Harris, City

Clerk at 229-776-4097/clerk(@citvofpoulan.co.

Robert Greer
Mayor, City of Poulan
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Sauthwest Geaorgia Regional Commission
PO Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submitial

Worth County has completed an update of its comprehensive plan and is submitting it
with this letter for review by the Southwest Georgia Regional Commission and the
Department of Community Affairs.

| certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community's dynamics and
resourcas. Evidence of this has been included with our submittal.

| certify that appropriate staff and decision-makers have reviewed both the Regional
Water Plan covering our area ond the Rules for Environmental Planning Criteria
[{0.C.G.A. 12-2-8) and taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Autron Hayes, Cify
manager, at 229-774-8305, e-mail ghayes@cityofsylvester.com.

sincerely,

[l o

Charlie Jones
‘Mayaor, City of Sylvester

el b
Enclosy@s’ &)

okt
£ :




City of Warwick
132 Washington Street P. 0. Box 59
Warwick, Georgia 31796
Office: 229-535-6256 Fax: 229-535-4767
warwickcityhall@gmail.com

Mayor: Juanita Kinchen City Council

City Clerk: Markesha Bivens Christopher Wheeler- Mayor Pro-Tem
City Attorney: Tommy Coleman Jacqueline Hill

Police Chief: Thomas Stewart Walter J. Vinson

Hawley Stewart
May 6, 2021

Southwest Georgia Regional Commission
PO Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submittal

Worth County has completed an update of its comprehensive plan and is submitting it with this
letter for review by the Southwest Georgia Regional Commission and the Department of
Community Affairs.

I certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and resources.
Evidence of this has been included with our submittal,

I certify that appropriate staff and decision-makers have reviewed both the Regional Water Plan
covering our area and the Rules for Environmental Planning Criteria (0.C.G.A. 12-2-8) and
taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact our staff at City Hall at (229)
535-6256.

incerely,

Juanita Kitchen
Mayor, City of Warwick

Enclosures
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and the cities of
Poulan, Sumner, Sylvester & Warwick

.....

The purpose of a comprehensive plan is to provide a guide for local government officials and other community leaders for making
everyday decisions that are supportive of the community’s stated goals for its future.

Prepared by Worth County and the Cities of Poulan, Sumner, Sylvester Warwick
with the assistance of the
Southwest Georgia Regional Commission
181 East Broad Street
Camilla, Georgia 31730
229.522.3522

wWWw.swarc.org
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Section 1: Introduction

The Worth County Comprehensive Plan was mandated by the Georgia Planning Act of 1989.
The plan represents participation by Worth County and the Cities of Poulan, Sumner, Sylvester,
and Warwick. The plan guides city and county officials as they make decisions and manage and
promote quality growth and development that is sustainable. Georgia

The comprehensive planning process has been simplified and communities are required to
include the following elements; however other elements may be included based on community
needs and desires. The Comprehensive Plan includes a Community Work Program Element
which outlines specific strategies communities will strive to meet in the following five years,
and must also include a report of the local government’s accomplishments. The Plan also
includes a Service Delivery Strategy (SDS), which is a process that allows local governments and
authorities to agree on the delivery of services in an effective and cost-efficient manner to its
citizens. The Act intends to provide flexibility for local governments and minimize duplication
or competition and resolve disputes for local service delivery.

The Worth County Comprehensive Plan was prepared using the process outlined in Georgia’s
Minimum Planning Standards and Procedures. The required planning elements include
Community Goals, Needs and Opportunities, Community Work Program, Economic
Development, and Land Use. The Worth County Plan includes a Transportation element made
possible through funding from the Georgia Department of Transportation.

Worth County, spanning 570 square miles was created from Dooly and Irwin counties by an act
of the state legislature on December 20, 1853. Located in southwest Georgia just east of
Albany, the county was named for Major General William J. Worth of New York, who gained
fame in the Mexican War (1846-48) and was a son-in-law of General Zachary Taylor. Major
William Harris, a leader in the formation of the new county, suggested Worth's name because
Harris had served under him. Pindartown was of considerable importance in the early days.
The incorporated towns in Worth County are Poulan, Sumner, Sylvester, and Warwick.
Sylvester is known as the "Peanut Capital of the World," They host the annual Georgia Peanut
Festival in October in celebration of peanuts, the state's official crop. In Warwick, Lake
Blackshear is considered the most historic town in Worth County. Warwick hosts the National
Grits Festival in April. Sumner is home to a branch of the Southern Regional Technical College
(formerly Moultrie Technical College) and hosts an egg festival in September. Possum Poke, in
Poulan, was the winter residence and hunting lodge of Michigan governor Chase S. Osborn,
who was instrumental in organizing the North Atlantic Treaty Organization, or NATO. Osborn
was known for his writings on subjects ranging from geography to wildlife.



Southwest Georgia Regional Commission Role

The Southwest Georgia Regional Commission’s Planning Department facilitated the 2018
Comprehensive Plan update for Worth County. Leading community input sessions and Steering
Committee meetings, the Southwest Georgia Regional Commission (SWGRC) team gathered
feedback and guidance from the public, and used this information to assemble the
Comprehensive Plan, and made recommendations that are reflective of the community’s
desires. The elected officials of each local government hold ultimate responsibility and
authority to approve and direct the implementation of the Comprehensive Plan documents.

Section 2: Public Involvement

The Worth County Plan had strong community support. All meetings were well attended and
the Cities and County identified stakeholders that were present and engaged. The elected
officials from all municipalities also participated and were actively involved and served on the
steering committee. The Steering Committee included both public and private citizens. It was
evident that Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick residents
wanted to be involved by the number of individuals that participated.



The community had a chance to complete a survey via a survey link. Also, the community was
able to complete the survey in paper form at various events (See Appendix for results).

Stakeholders Committee

Susan Brantley Ed Parsons Angela Harrell - Diane Harris — Clerk of
County Clerk Poulan

Billy McDonald - Bettye Bozeman — Joe Gaines — Fred Dent — County

County Commissioner | County Commissioner | County Commissioner | Commissioner

Chairman

Ken Hall - Jane Long Karen Rackley — Juanita Kinchen —

County Commissioner Economic Developer | Mayor of Warwick
Director

Lechia Garrison — Clerk | Sammy S. Earl Thomas — Glenice Stephens —

of Warwick Sylvester Planning Community
Commission Development Director

Webbie Hill — Citizen Melissa Curry — Paul Worley Dr. Saudia Powell —

City of Sylvester Worth County Schools

Vince Marshall - Melvin Jefferson — Autron Hayes — Willie Mae Martin -

Sylvester Planning Sylvester Planning Sylvester City Citizen

Commission Commission Manager

In 2021, SWGRC facilitated the Comprehensive Plan update for Worth County, Sylvester,
Poulan, Warwick, Sumner and allowed public participation and input in the plan’s update. A
Broadband element was added as the County and Cities considered this element necessary to
be included before the next five-year update is due (October 31, 2023).

Public participation through joint public hearings and a website
(http://www.swgrcplanning.org/uploads/6/1/8/4/61849693/worth_county _comprehensive_pl
an_with_all_resolutions_update_broadband_element__final_draft_.pdf) containing the draft
copy of the plan for public review and comment was made available. The draft plan was also
sent to neighboring counties for their comments.

Section 3: Community Profile

This section examines the demographics of Worth County and the Cities of Poulan, Sumner,
Sylvester and Warwick. The following is a more detailed profile of the County and each City.
The information contained on the following pages was obtained from the U.S Census (2010 and
2016 American Community Survey).
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Population (Worth) Gender %

Total Population 21,679 Male 48.0%
Female 52.0%

PROJECTIONS Race and Ethnicity

2013 21,070 White 15,232

98.9%

2014 21,022 Black or 5,978
African 70.3%
American

2015 20,701 Hispanic or 335
Latino 1.5%

2016 20,719 Two or More 233
Races 1.1%

2017 20,533

AGE

Persons under 5 years, (1,434 772%

Persons under 18 5,343
24.6%
Persons over 18 16,336 75.4%

Persons 65 years & 3,134
14.5%




Population (Poulan) Gender %
Total Population 851 Male 50.9%
Female 49.1%
PROJECTIONS Race and Ethnicity
2013 1,231 White 65
76.5%
2014 1,175 Black or 182
African 76.5%
American
2015 1,031 Hispanic or 6
Latino 0.7%
2016 867 Two or More 11
Races 1.3%
AGE
Persons under 5 years, 47
5.5%
Persons under 18 198
23.3%
Persons over 18 653
76.7%
Persons 65 years & 131
15.4%
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Population (Sumner) Gender %
Total Population 427 Male 45.0%
Female 55.0%
PROJECTIONS Race and Ethnicity
2013 517 White 318
98.6%
2014 458 Black or 103
African 74.5%
American
2015 402 Hispanic or 8
Latino 1.9%
2016 428 Two or More 6
Races 1.4%
AGE
Persons under 5 years, 31
7.3%
Persons under 18 316
74.0%
Persons over 18 302
70.7%
Persons 65 years & a7

11.0%




Population (Sylvester) Gender %
Total Population 6,188 Male 43.8%
Female 56.2%
PROJECTIONS Race and Ethnicity
2013 6,254 White 2,380
38.5%
2014 6,180 Black or 3,691
African 59.6%
American
2015 6,146 Hispanic or 65
Latino 1.1%
2016 6,108 Two or More 67
Races 1.1%
AGE
Persons under 5 years, 526
8.5%
Persons under 18 1,714
27.7%
Persons over 18 3,559
57.5%
Persons 65 years & 915
14.8%
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Population (Warwick) Gender %
Total Population 423 Male 46.1%
Female 53.9%
PROJECTIONS Race and Ethnicity
2013 553 White 149
35.2%
2014 430 Black or 270
African 63.8%
American
2015 418 Hispanic or 0
Latino 0%
2016 420 'Two or More 1
Races 0.2%
HOUSING
Occupied 158
AGE housing units 90.8%
Persons under 5 years, (526 owner-occupied 98
8.5% Housing Units 62.0%
Persons under 18 1,714 Median Value of $39,800
27.7% owner-occupied
units
Persons over 18 3,559 RenterOccupied 60
57.5% Housing Units 38.0%
Persons 65 years & 015 Median gross S442
14.8% rent

Section 4: Vision, Goals & Policies

Vision Statement

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will be safe, prosperous
desirable communities that provide a great quality of life where everyone can live, work, and

play.



Goals & Policies

The Community Goals are the most important part of the plan, for they identify the
community’s direction for the future. The purpose of the goals is to lay out a road map for the
community’s future through a public process involving community partners and other
stakeholders in the decision-making process about the future of Worth County and the Cities of
Poulan, Sumner, Sylvester, and Warwick.

The following goals and policies were identified to guide the County and the Cities of Poulan,
Sumner, Sylvester, and Warwick in their decision-making process and produce a desired
outcome for the county and city officials.

Economic Prosperity:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will encourage the
development or expansion of businesses and industries that are suitable for the community.
Factors to consider when determining the suitability

include job skills required; long-term sustainability; linkages to other economic activities in the
region; impact on the resources of the area; or prospects for creating job opportunities that
meet the needs of a diverse local workforce.

POLICIES

We will support programs for retention, expansion, and creation of businesses that are a good
fit for our community’s economy in terms of job skill requirements and linkages to existing
businesses.

We will target reinvestment to declining, existing neighborhoods, vacant or underutilized sites,
or buildings in preference to new economic development projects in Greenfield (previously
undeveloped) areas of our community.

We will take into account access to housing and impacts on transportation when considering
economic development projects.

Resource Management:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will promote the
efficient use of natural resources and identify and protect environmentally sensitive areas of the
community. This may be achieved by promoting energy efficiency and renewable energy
generation; encouraging green building construction and renovation; utilizing appropriate
waste management techniques; fostering water conservation and reuse; or setting
environmentally sensitive areas aside as green space or conservation reserves.

17



POLICIES

We will protect and conserve our community’s resources and will play an
important role in the decision-making process when making decisions about
future growth and development.

Infrastructure networks will be developed to steer new development away from
sensitive natural resource areas.

We will encourage new development to locate in suitable locations to protect
natural resources, environmentally sensitive areas, or valuable historic,
archaeological, or cultural resources from encroachment.

We will work to redirect development pressure away from agricultural areas to
conserve farmland to protect and preserve this important component of our
community.

We will ensure safe and adequate supplies of water through the protection of
ground and surface water sources.

Efficient Land Use:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will maximize the use of
existing infrastructure and minimize the costly conversion of undeveloped land at the periphery
of the community. This may be achieved by encouraging development or redevelopment of sites
closer to the traditional core of the community; designing new development to minimize the
amount of land consumed; carefully planning an expansion of public infrastructure; or
maintaining open space in agricultural, forestry, or conservation uses.

POLICIES

Our community will use land efficiently to avoid the costs and problems
associated with urban sprawl.

Our community will support new land uses that contribute to protecting the
environment and preserving meaningful open space.

Local Preparedness:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will identify and put in
place the prerequisites for the type of future the community seeks to achieve. These
prerequisites might include infrastructure (roads, water, and sewer) to support or direct new
growth; ordinances and regulations to manage growth as desired; leadership and staff capable



of responding to opportunities and managing new challenges, or undertaking an all-hazards

approach to disaster preparedness and response.

POLICIES

Our community will seek ways for new growth to pay for itself (in terms of public investment in
infrastructure and services to support the development) to the maximum extent possible.

Our community will use planned infrastructure expansion to support development in areas
identified (in the comprehensive plan) as suitable for such development.

Our community will make efficient use of existing infrastructure and public facilities to minimize
the need for costly new/expanded facilities and services.

Regional and Local Cooperation:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will cooperate with
neighboring jurisdictions to address shared needs. This may be achieved by actively
participating in regional organizations; identifying joint projects that will result in greater
efficiency and less cost to the taxpayer; or developing collaborative solutions for regional issues
such as protection of shared natural resources, development of the transportation network, or
creation of a tourism plan.

POLICIES

We will seek opportunities to share services and facilities with neighboring and local
jurisdictions when mutually beneficial.

We will work jointly with neighboring jurisdictions on developing solutions for shared regional
issues (such as growth management, watershed protection)

We will pursue joint processes for collaborative planning and decision-making with neighboring
jurisdictions

Housing Options:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will promote an
adequate range of safe, affordable, inclusive, and resource-efficient housing in the community.
This may be achieved by encouraging the development of a variety of housing types, sizes, costs,
and densities in each neighborhood; instituting programs to provide housing for residents of all
socio-economic backgrounds; or coordinating with local economic development programs to
ensure the availability of adequate workforce housing in the community.

POLICIES
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We will increase opportunities for low-to-moderate income families to move into affordable
owner-occupied housing.

We will seek to balance the supply of housing and employment in our community and consider
their location to each other.

Our community will use land efficiently to avoid the costs and problems associated with urban
sprawl.

We will encourage the development of downtown as a vibrant center of the community to
improve overall attractiveness and local quality of life.

We support new land uses that contribute to protecting the environment and preserving
meaningful open space.

Transportation Options:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will address the
transportation needs, challenges, and opportunities of all community residents. This may be
achieved by fostering alternatives to transportation by automobile, including walking, cycling,
and transit; employing traffic calming measures throughout the community; requiring adequate
connectivity between adjoining developments, or coordinating transportation and land-use
decision-making within the community.

POLICIES

We will make decisions that encourage walking, biking, car-pooling, and other alternative
transportation choices.

We will take into account access to housing and impacts on transportation when considering
economic development projects.

We will target transportation improvements to support desired development patterns for the
community (recognizing that ready availability of transportation creates demand for land
development in adjacent areas).

Educational Opportunities:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will make educational
and training opportunities readily available to enable all community residents to improve their
job skills, adapt to technological advances or pursue life ambitions. This can be achieved by
expanding and improving local educational institutions or programs; providing access to other
institutions in the region; or coordinating with local economic development programs to ensure
an adequately trained and skilled workforce.



POLICIES

We will work with the local school board to encourage school location decisions that support
the community’s overall growth and development plans.

We will consider the employment needs and skill levels of our existing population in making
decisions on proposed economic development projects.

We will encourage the use of online training through a resource center.

Community Health:

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will ensure that all
community residents, regardless of age, ability, or income, have access to critical goods and
services, safe and clean neighborhoods, and good work opportunities. This may be achieved by
providing services to support the basic needs of disadvantaged residents; instituting programs
to foster better health and fitness; or providing all residents the opportunity to improve their
circumstances in life and to fully participate in the community.

POLICIES

We will encourage the development of a rational network of commercial nodes (villages, or
activity centers) to meet the service needs of citizens while avoiding unattractive and inefficient
strip development along major roadways.

We are committed to providing pleasant, accessible public gathering places and parks
throughout the community.

We will invest in parks and open spaces to enhance the quality of life for our citizens.

Broadband

Worth County and the cities of Poulan, Sumner, Sylvester, and Warwick will make educational
and training opportunities readily available to enable all community residents to improve their
job skills, adapt to technological advances or pursue life ambitions. This can be achieved by
expanding and improving local educational institutions or programs; providing access to other
institutions in the region; or coordinating with local economic development programs to ensure
an adequately trained and skilled workforce.

Goal: Facilitate the development and provision of Broadband facilities for
connectivity to the World Wide Web.
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Objectivel: Apply for grants for the provision of high-speed internet connectivity and

accessibility

Objective 2: Review and amend the Land-use policies if necessary to accommodate broadband
installation without jeopardizing the safety of the citizens and the environment.

Objective 3: Develop a Broadband ordinance that will guide the installation and provision of

internet services.

Objective 4: Pursue the Broadband Ready Designations

Policy | We will work or partner with internet technology companies to provide services throughout

1: the communities to improve and promote the economy, under Sylvester, Warwick, Sumner,
Poulan, and Worth County’s land-use policies.

2: Worth County and Cities will work together to provide high-speed internet service and
other services to the citizens.

3: We will apply for broadband ready designation certification

Section 5: NEEDS AND OPPORTUNITIES

The identification of needs and opportunities is an important step in the development of
strategies to address those needs and opportunities. The County and Cities desire to move
forward in the future. Public and community input was a vital part of identifying needs and

opportunities.

Needs:

More housing choices
More revenue
Development on Lake Blackshear

Establish a Truckstop

Opportunities:

Collaboration between local governments

Continue to invest and support local business




. Work with the school to increase and expand vocational opportunities to prepare
students for the workforce

Section 6: SWOT ANALYSIS

Worth County SWOT Analysis

Strengths

. Intergovernmental Connectivity

. Grad Ready Site

. Volunteer Structure

. Agriculture

. Low Crime Rate

. Rural Hospital

. School System — High Graduation Rate
. Lake Blackshear

. Recreational facilities and opportunities
. Green subdivision

. Georgia Peanut Festival

. Low Mileage Rate

Weakness

. Low Growth — not growing

. Lack of Revenue

. High poverty rate

. Low Income- Lack of good-paying jobs
. Limited Housing Choices

. Lack of broadband connectivity

Opportunities

. Lake Blackshear

. New Schools

. Hunting Plantation
. Peanut Festival
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. Farmers Market

. Leadership

. Intergovernmental Connectivity

Threats

. Community-based on Agriculture

. No diversity in the workforce

. Large Middle Class leaving after Graduation

. Aging Population

. Large roads but less capital

. Regional Newspaper (All) * Internet Connectivity
. Growth — Lack of funding

City of Poulan SWOT Analysis

Strengths

. Water System

. City Park —use

. Possum Poke

. Little Library

. Low Crime Rate

Weakness

. Lack of Revenue

. Low Income- No high paying jobs
. Limited Housing Choices

. Lack of broadband connectivity

Opportunities

. Historical Sites
Threats
. Misunderstanding of Police for Profit

. Internet Connectivity



Town of Summer SWOT Analysis

Strengths

. Good City/Community Relationship
. School facilities

. Growing Community

. Water System

. Tornado Shelter

Weakness

. No resources

. High Poverty Rate

. Low Income

. Limited Housing Opportunities
. Drugs

. Lack of broadband connectivity

Opportunities

. Historical Sites
Threats

. Internet Community
. Drug Traffic

City of Sylvester SWOT Analysis

Strengths

. Good City/Community Relationship

. Leadership

. Strong Community Stakeholders & Collaboration among Stakeholders
. Agri-business

. Retail Convenience

. Low Crime Rate



. Cleanliness

. Education

. Community Resources

. Events (Current)

Weakness

. Affordable Housing

. Employment Opportunities

. High Poverty Rate

. High School taxes

. High gas prices

. Not enough Economic Development
. Lack of Health Care option

. No nightlife

. More Commercial in tax digest (balance tax budget)
. Lack of broadband connectivity

Opportunities

. The bypass around Sylvester & County

. Career College

. New High School

. Incentives for small business & large corporations

. Night Life

. Things to make people visit Sylvester outside of current events
. Hotel, Restaurants

. Christmas Downtown (Lights)

. Lofts Apartments Downtown/Rental Property

Threats

. Absence of City’s Christmas Spirit

. Restaurants Owners

. One Size Fits All (Education)

. Aging Population (leaving area)

. Perception of intergovernmental ineffectiveness hinder business recruitment

. Adequate Medical Care



City of Warwick SWOT Analysis

Strengths

. Lake Blackshear

. Emerson Park

. Water System

. Community Center

. Low Crime Rate
Weakness

. High Poverty Rate

. Low Income

. Limited Housing Choices
. Lack of broadband connectivity

Opportunities

. Grits Festival

. Highway 300

Threats

. Misunderstanding of Police for Profit
. Internet Community

. Aging Population



Section 7: Economic Development

The Comprehensive Economic Development Strategy (CEDS) as developed by the Southwest
Georgia Regional Commission under a grant from the US Department of Commerce Economic
Development Administration is hereby incorporated by reference into this Comprehensive Plan
to serve as the Economic Development Element for Worth County and the Cities of Poulan,
Sumner, Sylvester, and Warwick

The Southwest Georgia Regional Commission’s (SWGRC) Comprehensive Economic
Development Strategy (CEDS) was designed to bring together the public and private sectors in
the creation of an economic roadmap to diversify and strengthen the regional economy. The
SWGRC CEDS analyzed the regional economy and serve as a guide for establishing regional
goals and objectives, a regional plan of action, and the investment priorities and funding
sources.

Policies, issues and opportunities, and Community Work Program implementation strategies
located in the current Comprehensive Plans for each of our 14 county regions were used

extensively to develop the CEDS Goals and Objectives, Vital Projects, and Problems and
Opportunities. Portions of the CEDS are included in this planning element and are listed below.

Worth County, Georgia’s 18th largest county land area, part of the Albany MSA, and lies just
east of Dougherty County on the edge of the region. It is called the “Peanut Capital of the
World,” and Agriculture is the dominant industry in Worth County. Cities in Worth County
include Poulan, Sumner, Warwick, Oakfield Incorporated, and Sylvester, the county seat. The
county has a population of 21,679.

The City of Poulan is the county’s
second-largest municipality and has
two famous mansions built in the
1900s, the Big Poke and Little Poke
mansions on Possum Lane. Recent
updates to the city water system and
city parks have helped resident
morale, however, the community
struggles with low-income residents
and limited housing options.

Sylvester hosts annual Georgia
Peanut Festival in October in

celebration of peanuts, the state’s
official crop. As the County seat, Sylvester is the largest municipality in Worth County. Threats
to the community include an aging population (32% of the population are 62 years or older),



lack of health care options, and low economic development. ConAgra Foods peanut processing
facility located in Sylvester, where Peter Pan Peanut butter is produced. Conagra Foods, Inc. is
a privately held company in Sylvester, GA. Current estimates show this company has an annual
revenue of S50 to 100 million and employs a staff of approximately 100 to 249. A Super
Walmart was opened in 2016 in Sylvester offering 160 combined part-time and full-time
positions.

Warwick, on Lake Blackshear, hosts the National Grits Festival in April. Community members
and city officials are capitalizing on visitors to Lake Blackshear and trying to grow their housing
stock and expand the business.

Agriculture has always been the economic mainstay of the region. Even in the 1990s, the
average size of farms increased, with an increase in the market value of agricultural products
sold. Many plantations and farms are housed in the County used for sport hunting, private
events, and seasonal farming. Seventy-four percent of Worth’s workforce commute to other
counties to work, but its largest employers include ConAgra Foods, Birdsong Peanuts, Phoebe
Worth Medical Center, Walmart, the Worth County Board of Education, and National Pecan
Company.

The median household income of Worth County is $37,974, high school graduation of 76%. The
high school graduation rates have been on the rise since 2011 from 66% to 76% currently.

The Worth County Development Authority has created an economic development plan. See
the economic development plan in the appendix.

Section 8: HOUSING

The City of Sylvester is currently working on a Community Revitalization Plan which will serve as
their housing element. Please see the appendix for a copy of the plan.
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Section 9: Transportation

Worth County and the Cities
of Poulan, Sumner,
Sylvester, and Warwick has
more than sufficient
roadway network for the
types of functions it now
serves. Worth County is
served by four-lane U.S.
Highway 82 and Georgia
Highways 520; HWY 33
(connects Sylvester to
Moultrie); Hwy 112
(connects Sylvester to
Camilla); Hwy 133 (with
several passing lanes)

connects Warwick and Sylvester and commuters to Albany, Valdosta, and Moultrie; Hwy 256
(GA 256 in town is Martin Luther King, Jr. Drive and Southeast of town becomes Scooterville

Highway); four-lane Hwy 300 (connects I-75 to Cordele) and Hwy 313( connects Sylvester to

Warwick)

Highway 33 and Highway 112 are the gateway corridors for Worth County. Numerous scenic
stretches could make Highway 33 a good candidate for the scenic byways designation under
the Georgia Department of Transportation’s Scenic Byway Program. The designation of this
highway as a scenic byway will aid in signage control and the preservation of its unique
character. These highways serve as major thoroughfare and entrances to the local
communities. Highway 82 and Georgia Highway 520 are known as the Major highway area in
Sylvester.

Public transportation service is not provided by Worth County. Southwest Georgia

Regional Commission provides transit services with the City of Sylvester. Worth County and the
cities of Poulan, Sumner, and Warwick do not have transit services. Southwest Georgia

Rural Transportation system provides demand-responsive services to 14 counties in Southwest
Georgia. This system serves human service agencies and the general public in the City of
Sylvester from 6 am to 8 pm Monday through Friday. The availability of getting a seat on one of
the buses is sometimes limited. As public transportation needs increase over the coming years,
these services may need to be expanded or additional transportation options offered. These
services are provided through the Department of Human Resources (DHR).



As the population of Sylvester increases residents have already expressed a desire for
additional amenities s to allow residents to live, workshop, and play in the community.
Sidewalks and alternative modes of transportation should be required in new developments.
The City Sylvester recently extended sidewalks on Isabella Street to connect with a multi-family
housing complex. This project has enhanced pedestrian traffic and serves as a connector from
the schools, which are all located in this general vicinity.

This project was funded by a TE Grant and Georgia Department of Transportation Funds. Phase
one of this project was completed in 2013. Phase two is currently ongoing and is expected to
be completed in July 2018. Upon completion, this project will serve as a connector for walking
pedestrian traffic, and bike traffic to Downtown Sylvester.

R e -y G, . AR . 20
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The City of Sylvester has also received a One Georgia Grant that extended the airport runway to
ensure that the airport would accommodate any travelers. This was a goal listed in the

community’s previous Comprehensive Plan.
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Section 10: Future Land Use

Land use for small communities must maintain rural characters and strong economic potential.
Rural Communities need to identify strategies that they can implement with their limited
resources. Appropriate land use supports the establishment of agricultural activities and non-
agriculture activities that encourages sustainable rural development while respecting the rights
of rural community and residents.

The future land use categories are not zoning classifications. Instead, they act to inform leaders
on decisions regarding rezoning and development. They will identify the specific use that is
proposed for a parcel. The future land use categories are defined below:

Land Use Classifications

Residential The predominant use of land is residential, single-
family, and multi-family dwelling units

Non-industrial business uses, including retail sales,
office, service, and entertainment facilities, are
organized in one building or grouped in a shopping
center or office building.

Land dedicated to manufacturing facilities,
processing plants, factories, warehousing and
wholesale trade facilities, mining or mineral
extraction activities, or other similar uses.

Includes certain state, federal or local government
uses, and institutional land uses. Government uses
include government building complexes, police and
fire stations, libraries, prisons, post offices, schools,
military installations, etc.

Includes such uses as major transportation routes,
public transit stations, power generation plants,
railroad facilities, radio towers, telephone switching
stations, airports, port facilities, or other similar uses.

Land dedicated to active or passive recreational
uses. These areas may be either publicly or privately
owned and may include playgrounds, public parks,
nature preserves, wildlife management areas,
national forests, golf courses, recreation centers, or
similar uses.

Land dedicated to farming (fields, lots, pastures,
farmsteads, specialty farms, livestock production,
etc.), agriculture, or commercial timber or pulpwood
harvesting.

Lots of tracts of land that are served by typical urban

public services (water, sewer, etc.) but have not been
developed for a specific use or were developed for a

specific use that has since been abandoned.




Section 11: Broadband Technology

Broadband is the latest technology infrastructure that delivers high-speed internet connectivity
to access the World Wide Web. It connects people to the internet with high-speed transmission
access from home, business, school, and other places that people visit for their daily activities.
In the past, the traditional form of communication (face-to-face, dial-up, letter) was primarily
used in communities, schools, businesses, healthcare, public safety, government, and homes.
Although, other means of communication by radio, television, satellite, wire, and cable delivers
information quicker and cover a larger area. However, broadband technology is faster and
allows the user to support many different devices at once. A good internet speed is at or above
25 Mbps. However, some internet providers offer speeds lower than 25 Mbps as a cost-saving
internet option. Even though broadband technology delivers high-speed internet, the
technology is still underutilized. Studies show a positive, causal relationship between
broadband infrastructure and gross domestic product in both economic development and
education. (Purdue University 2018) . Also, the lack of broadband access for K-12 and higher
education students affects their performance and can result in low grades based on the study.

The intrusion of COVID-19 has revealed the importance of internet connectivity, and
accessibility as schools, healthcare, businesses, and individuals practice social distancing and
transition to a virtual world. It is a greater challenge to transition into the new virtual world in
rural communities since most lack a reliable high-speed connection. According to the Pew
Institute, nearly 21 million Americans, mostly in rural areas, still lack a reliable high-speed
connection. This can present its own set of challenges with so many people working from
home. Access is essential when we work, learn, and socialize from home.

The evolvement of Broadband technology presents an opportunity for communities to have
broader coverage and access to high-
speed and connectivity to the internet.
Broadband is a critical infrastructure in
the 21st century and essential to our
education, healthcare, economic vitality,
and quality of life. Currently, 47% of the
area in Worth County is underserved
with Broadband, according to the
Georgia Broadband Deployment
Initiative map published by the Georgia
Department of Community Affairs (DCA).
The underserved locations and served
locations in Worth County are 5,217 and
5,857, respectively. The map below
shows underserved and served areas in
Worth County, Sylvester, Poulan,
Sumner, and Warwick.

Broadband Tower

Source: https://www.lifewire.com/fixed-wireless- 33



According to United States Census Bureau 2019, all of the cities in Worth County still have less
than 83% of households with broadband subscriptions. Poulan has 74.6% broadband
household subscriptions, Sumner 81.3%, Sylvester 74%, and Warwick 50.7% broadband
household subscriptions. Currently, there are five internet providers ( Mediacom cable, Viasat,

HughesNet, AT&T, and Plant Telephone Company) in Worth County and Cities providing
services.

Worth County and Cities Broadband Maps Showing Served and Unserved
Areas
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Worth County and the cities have seen the broadband infrastructure as a crucial amenity that
will transform their communities in the areas of education, businesses, security, economic
development, healthcare, and quality of life. Because of this, Worth County and the City of
Sylvester have adopted the broadband ordinance that will serve as a legal guide to
accommodate the infrastructure. Also, the City of Sylvester has created a long-range plan
operating structure and a cost-benefit analysis for the proposed broadband internet services
installation and services to citizens.

Section 12: City of Sylvester Broadband Cost-Benefit Analysis
Assumptions

Homes Passed | Take Rate | Homes Pricing
Connected
2914 38% 1108 100Mb = S50, 300Mb = $100, 500Mb = $150, 1Gb= $200

Source: City of Sylvester

The Estimated Cost of Project ( City of Sylvester)

Task Cost
Estimated Outside Plant Building Cost $4,217,449
Estimated Additional Startup Costs (Purchase IP address Block, Pre-Launch Project
Management, OSS Purchase, Billing Integration, Precast Concrete Comms Hut, Generator, UPS, | $510,500
Halon Fire Suppression, Contingency, Core Network Equipment
Customer Installation Costs Total $221,464
Monthly Operational Costs 10-year Total $3,300,000
Source: City of Sylvester
Revenue Ramp Assumptions
Homes Passed 2914
Tier 1 Tier 2 Tier 3 Tier4
Take Rate 38%
Active Customer 1107.32
Tier 100 300 500 1000
Rate $50.00 $100.00 $150.00 $200.00
Take % 75% 18% 4% 3%
Take Count 830.49 199.3176 44.2928 33.2196 $1,107.32
Monthly Revenue $41,524.50 | $19,931.76 | $6,643.92 $6,643.92 $74,744.10
Annual Revenue $498,294.00 | $239,181.12 | $79,727.04 | $79,727.04 | $896,929.20

Source: City of Sylvester




Revenue Ramp 0 — 10 years

Year Revenue OPEX REV-OPEX

1 $157,950.00 $330,000.00 $ (172,050.00)
2 449,550.00 $330,000.00 $119,550.00
3 741,150.00 $330,000.00 $411,150.00
4 896,929.20 $330,000.00 $566,929.20

5 896,929.20 $264,000.00 $632,929.20

6 896,929.20 $258,000.00 $632,929.20

7 896,929.20 $258,000.00 $632,929.20

8 896,929.20 $258,000.00 $632,929.20

9 896,929.20 $258,000.00 $632,929.20
10 896,929.20 $258,000.00 $632,929.20
Totals | $7,627,154.40 | $ 2,874,000.00 | $ 4,753,154.40

Potential Outcomes- Return of Investment Estimates

Year NET ROI

1 $(172,050.00) | $(4,899,999.00)
2 $119,550.00 $(4,780,449.00)
3 $411,150.00 $(4,369,299.00)
4 $566,929.20 $(3,802,369.80)
5 $632,929.20 $(3,169,440.60)
6 $632,929.20 $(2,530,511.40)
7 $632,929.20 $(1,891,582.20)
8 $632,929.20 $(1,252,653.00)
9 $632,929.20 $(613,723.80)
10 $632,929.20 $25,205.40

The City of Sylvester conservative model is presented, and the City believes it is attainable.
After the initial ten years, the City believes that over $50,000 per month in net revenue would
be captured after setting aside capital for plant upgrades and other improvements. Thus,
providing high-speed internet service in Sylvester will significantly impact the future stability of
the local economy.

Section 13: Future Land-Use Maps

(Please see Appendix for larger renderings of the future Land-use Maps)
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Section 14: Report of Accomplishments

Worth County

Worth County
Work Items/Projects 2013 | 2014 | 2015 | 2016 | 2017 | Estimated Responsible | Possible Status Update
Cost Party Funding Sources
General Planning
Continue the completion of road and | X X X X X $2,400,000 | County SPOLST Underway;
intersection improvements according yearly Completion date
to Transportation Improvement 2022
Program and Local Road
Improvement Programs
Develop an Industrial/Commerce Park | X $250,000 County General Fund, Underway;
EDA Completion date
2022
Purchase three (3) more acres X X $210,000 County County Completed
abutting the County's Recreation over five (5)
Complex to construct softball, year period
baseball, and soccer fields
Economic Development
Promote economic development and | X X X X X N/A County General Funds Underway;
existing businesses within Worth Completion date
County 2022
Natural and Historic Resources
Support the Conservation X X X X X N/A NRCS, County | FSLA Completed
Commission
Continue to nominate rural and/or X X X X X N/A County General Fund Underway;
historic sites for district nominations Completion date
2022
Update Part 5 Environmental X X X X X N/A County General Fund Completed
Ordinances, i.e., Wetlands Ordinance,
Groundwater Recharge Ordinance,
etc..., as necessary
Housing
Investigate County housing issues X X X X X $300,000- County CDBG/CHIP Underway;
$500,000 Completion date
20121
Land Use
Update zoning ordinance and [x Ix Ix Ix 1Ix [%4.000total | Countv,RDC, |General Fund | Underwav:
subdivision regulations Planning Completion date
Commission of 2021
Develop a countywide geographic X X X X X $25,000 County, RDC, | General Fund Underway;
information computer system Planning Completion date
Department 2021
Support the Worth County Planning | X X X X X N/A County, General Fund Underway;
Commission Planning Completion date
Department 2021
Expand planning department as X X X X X $90,000 total | County County Underway;
needed to support population growth Completion date
2021




CITY OF POULAN

City of Poulan
Work Items/ Projects | 2013 | 2014 I:m.s | 2016 | 2017 | Estimated Responsible Possible Stavus Update
Cost Party Funding Sources
Gereral Planmning
Develop joint sewer serdices X X X Postponed until
implementation and funding plan, 51,000 City, EDvA, General Fund 2023: Working
Task Foroe o conmect with
reearby City.
Conduct engineering studies for X X X X X
joint sewer systemn as feasible. 52,500 Lewer General Fund Postponed until
Sysberm 2024; Mo
Authority funding source
Dairvilop joint S@widr Sy=Etarm as X X o x X 52,000,000 Sawer CoBG, EDA Postponed; No
feasible. Systerm funding source
Authority
Develop and implement planning 4 X o X X Lindemway;
program for city streets and parks. H£20,000 City, Staffl Grant, General Completion
Fund, Private date of 2022
Study feasibility of storm drainage | X X X x X S£3,000 City, Staff SPLOST
improvemenis. Completed
Implement storm drainage 4 X X x X LUinderway;
improvements as feasible. 500,000 City, Staff CDBG, General Completion
Fund date of 2022
Increase police department staff X X X x X Completed
equipment. S80,000 City, Staff COPS, General
Fund
General maintenance to Library X X x L4 X
{HWAC, painting). $3,000 City, Staff, General Fund Completed
Citizen
Group
Improwve recreation facilities and X X X x X LDF, Governors Linderway;
Programs. 5150,000 City Discretionary Completion
Fund, EMC date of
2022
Implament road improvement and | K X X 4 X S 1, 00, (O City, Staff SPLOST, DOT, Uindarway;
pawing plan LARPF Completion
| | | | | | | Date of 2020
Ex ic D lap it
Support the promoting of specialty | X F F X x City General Fund Mo langer being
retail shops in EDA consider; No
Dowmiow . A community
SU PO
Pursue designation in Georgia X x x X x City City Mo longer being
Herm etonsn Prograrm. 5500 ccP eansicer; Mo
Coardinator SUPPOCT
[RCY
Agnsess methods of developdng X x x X x City General Fund Mo longer baing
dowmitowr. A consider; Mo
EOMmmIUnity
SR
Matural and Historic
Support activities of county-wide X x x X x
historic preservation citizens Completaed
Brous. M City, Citizen General Fund
Group
Assist in completion of a historic X x x X x Completed
struchures surviy. S1500 City, Citioen General Fund,
Group Private, RDCT
Assist statelocal agencies in x x = X x Mo longer being
renowvating Possum Poke historic consider; Site
sibe. A City, Citizen City, Heritage was sold o
Group Grant another agency |
Develop long range plans for b3 x x b x Mo longer being
Possum Poke with ot her consider: Site
stakeholders, 52,000 City, Citizen | General Fund was sold to
Group another agency |
b3 x x b x Mo longer being
Seek funding to implement long eonsider: Site
range plans for Possum Poke. 51,000 City/Citizan SPLOST, Heritage was sold to
Group Grants another agency
Land Lise
Review and update roning ) J ] J 55,000 City l General Fund Completed
| ordinances X | | |




CITY OF POULAN (Cont’d)

Housing
Plan city initiated low income X City Completed
affordable housing project. $500,000 CDBG, CHIP
Pursue funding for low income X City
housing project, if feasible. Postponed until
$300,000 CDBG, CHIP 2024; No
funding
Pursue funding to X City
rehabilitate/weatherize Postponed until
substandard housing. $300,000 CHIP,SOWEGA,CAC | 2023; No
funding
Implement substandard housing X City Postponed until
rehabilitation project. $500,000 RDC, City 2023; No
funding
Develop a plan to determine X City Underway;
housing needs. N/A City Completion
date of
2022
Pursue annexation of South Cotton X City Underway;
Street $2,000 General Fund Completion
date of
2022
Study the feasibility of purchasing X City No longer being
additional land N/A N/A consider; No
use
for additional
land




CITY OF SUMNER

City of Sumner
Work Items/Projects 2013 | 2014 | 2015 | 2016 | 2017 | Estimated | Responsible | Possible Status Update
Cost Party Funding Sources
General Planning

Develop and update a city recreation | X X X % X $500,000 City General Funds Underway;

plan Grants Completion date
2022

Economic Development

Continue to work with EDA regarding | X X X X X $5,000 City General Fund Underway;

development of industrial area in city EDA Completion date

limits 2022

Support efforts to bring senior £ X N/A City General Funds Underway;

housing development(s) to the City Completion date
2022

Support effort to bring a Dollar £ bt £ /A City General Funds Underway;

General store to the City Completion date
2022

Natural and Historic Resources
Support activities of county-wide X X X X N/A City, Citizen | General Funds | Completed
historic preservation citizens group. Committee
Community Facilities

Extend a water line to the south side X X X X X | §750,000 City General Funds Underway

of Highway 82 Grants Completion date
of 2022

Upgrade water system to proposed X X X X X | 5200,000 City General Funds Postponed until

industrial area within city Grants 2023: No funding

Construct a joint City Hall/Fire X §25,000 City General Funds Underway;

Department in cooperation with the Grants Completion date

County SPLOST 2022

Make improvements to the Ballfield X X X bt X | 515,000 City General Funds Underway;

Grant Completion date

2022

Purchase mosquito sprayer X X X X 510,000 City General Funds Completed

Housing

Continue to work with private £ X e X X N/A City General Funds Underway;

developers to increase available Private Sector Completion date

housing within the city | 2022

Lund Use

Support developments al inclade | X N/A Cily General Funds Ui erway,

froonspace and ather public arsas Completion date
of 2002

Update the Future Land Use Map X 23,000 City General fundy | Completed




CITY OF SYLVESTER

City of Sylvester
Work items/Projects 2013 2015 | 2016 | 2017 | Estimated Responsible | Possible Status Update
Cost Party Funding Sources
Community Facilities
Expand water/sewer lines to X 350000 City CDBG, General Still in progress,
ums edved areas of city. Fund Completion date
2022
Upgrade sewer lines in identified X X X X $2,200,000 | City Sewer Still in progress,
areas Fund/CDBG/Grants | Completion date
of 2022,
Recreation improvements: tennis X X X X 52,000,000 | City Grants/GEFA Loans | Completed
courts facilities, swimming pool and improvemnents in
upgrades to other recreational parks & Splash
activities, Fark. Plan to
Improve tennis
court
[completion date
of 2022)
Study feasibility of a fire station in X 10,000 City General Fund, Pastpaned until
Morth Sylvester. SPLOST 2023 due to
funding
Improve recreational facilities, X 540,000 City Grants Still in progress.
Completion date
20232
Continue GREAT (Gang Resistance X $6,000 City General Mo longer belng
Program through Police Department) Fund/Grants considered:
Program no
longer in
existence
Install sidewalks, bike & pedestrian X X 51,000,000 TE Grant, DOT Complete
facilities to schook Funds
Eelly Streetscape S500,000 City DOT, SPLOST Postponed until
2023 due to
funding
Intermadal Facility Project - X $110,000 Clty DOT, SPLOST Still in progress,
Improving parking lot and Old Depot Completion date
2022
Improve community facilities( x X x X 5200,000 City Grants, LDF, Land & | Complete
Concession stands, restroom facility Water Conservation
& entrance to community Center Grant
Renovation of City Hall X 51, 500, 000 City SPLOST, USDA Still in progress-
Funids Completion date
2019
Complete feasibility study on X X X X 510,000 City General Fund Completed
| Gurvalse Lawhorne Park
Extend airport runway 52,000, 000 City One Georgia Complete
Designation of location for City Court | X x x x 550,000 City Ganeral Fund, Comphete
SPLOST
Stormwater infrastruciure = X X X 51,000, D00 City General Fund, Still in progress.,
improvements identified in study Loans, SLOST, Completion date
done Grants 2022
Economic Development
Support activities of downtown x X X X 53000 City, DDA General Fund, EDW, | Still in progress
development authority. Private Compbetion date
2022
Continue to develop and implement | X x ® X 5250,000 City General Still in progress,
high speed internet to schools, Fund/Telecom Completion date
businesses, and the city [fiber Funds 2022
optics].
Support the development of new or X X X X 55000, D00 City EIP Still in progress,
innovative business Completion date
2022,
Explore feasibility of business x X X X SE00, 000 City General Funds Still in progress.
incubator Completion date
of 2022,
Matural ard Historlc Resources
Support activities of a county wide x X x X City Private, General Still in progress,
historic preservation citizens group Funds Completion date
MfA, of 2022
Conduct a historic resource survey of | X City General Funds Complete
Downtown Sylvester S1000
Explore the feasibllity and x X X X City RO Still in progress,




CITY OF SYLVESTER (Cont’d)

designation of Historie District Completion date
) of 2022
Housing
Develop demalition plan for X X 520,000 City General Funds Still in progress.
dilapidated and substandard housing Completion
date of 2022
Education & Awareness on Housing | X X 5100,000 City/GICH General Funds Still in progress
Resources Team Completion date
of 2022
Continue Sylvester Annual Clean Up | X X 42,000 City General Funds, Still in Progress.
Donations Completion date
of 2022,
Support activities of Code X X 52,000 City General Funds Still in progress.
Enforcement Department Completion date
of 2022
Continue to support recycling X X MNSA City In-kind, City, still in progress.
programs (Bring one for the Chipper) County Completion date
of 2022
Pursue CHIP grant funding to rehab | X X 5300,000 City General fund Still in progress.
housing stock {match) Completion date
of 2022
Land Use
Updating zoning ordinance and land | 2018- 57,500 City General Fund Still in progress
use map 2019 Completion date
of 2019
Land Bank X X City/County Still in progress
Completion date
of 2022




CITY OF WARWICK

City of Warwick
Work Items/Projects 2013 | 2014 | 2015 | 2016 | 2017 | Estimated | Responsible | Possible Status Update
Cost Party Funding Sources
Economic Development
Develop plan to increase number of | X X X X X $2,000 City General Fund Underway:
retail businesses downtown EDA Completion date
of 2022
Designate Warwick as Certified X X X X X $2,000 City City Underway;
Literate Community cLce Completion date
Coordinator of 2022
(RC)
Form local CLCP X X X X X $2,000 City General Funds Underway;
Completion date
of 2022
Natural and Historic Resources
Support activities of county-wide X $500 City, Citizen | General Funds Completed
historic presesvation citizens group. Committee
Form local committee for national X X X X X $200 City City Underway;
Register Nomination Completion date
of 2022
Community Facilities
Continue paving program along $50,000 City SPLOST Postponed Until
Lakeview Drive Council/Staff 2023:Llooking at
other possible
options
Study feasibility of library renovation X $500,000 City CDBG No longer being
Council/Staff | GEMA considered: No
staff available
Construction of a police station X X X X | $500,000 City General Fund Completed
(addition to city hall) Council/Staff | County
Construction of a new 100,000 gallon $500,000 City CDBG Grantand | Completed
water tower Matching funds
Support the local summer feeding X X X X [$2,000 City City Completed
program
Housin!
Designation of Annual Clean UpDay | X [X |x [x [x 52,000 | City | General Funds | Completed
Keep America
Beautiful




Section 15: COMMUNITY WORK PROGRAM

WORTH COUNTY

Worth County
Work Items/Projects | 2018 | 2019 | 2020 | zo21 | 2022 | Estimated Responsible Possible
Cost Party Funding Sources
General Planning
Continuing the completion of road X X X E x 52,400,000 County SPLOST
and intersection improvements yearly General Funds
according to Transportation LMIG
Improvement Program and Local
Road Improvement Programs
Develop an Industrial/Commerce X $250,000 County General Fund,
Park EDA
Recreation Complex to construct X b | X b E $210,000 County County
softball, baseball, and soccer fields, over five (5)
walking track, fishing pond for year period
handicap.
Maintaining and providing county X .4 X X b4 $250,000 County General Fund
own 9-hole golf course
Review county fire rating and MNSA County General Fund
construct facilities as necessary in
accordance 150 rating
Renovate Government Building to X x x » x S500,000 County SPLOST
accommodate office space General Funds
Construct public works office and X X x X x 5500,000 County SPLOST
pgarage facility
Develop and implement a plan for X b4 X X x 52,000 County Gramts
prison howsing General Funds
Jail Funds
Economic Development
Providing technical assistance to X x x X x M County General Funds
promote economic development
and existing businesses within
Waorth County
MNatural and Historic Resources
Providing technical assistance to X x x b x MiA MNRCS, County F5LA
the Conservation Commission
Continue to nominate rural and,/or X X x X x M/ County General Fund
historic sites for district
nominations
Updating Part 5 Environmental X b X X X 52,000 County General Fund
Ordinances, i.e., Wetlands
Ordinance, Groundwater Recharge
Ordinance, ete..., 35 necessary
Develop a plan for preserving Eco X x X x » 52,000 County/Economic | General Funds
Taurism Development EDA
Authority
Identify and Improve sites for X X X b X S5, 000 County, DNR
boating/kayaking Department of
Matural
Resources
Housing
Investigate County housing issues X .4 X 4 b4 S3I00,000- County CDBG/CHIP
wia housing survey | | | | | S500,000
Land Use
Updating zoning ordinance and x x x X x 54,000 total | County, RDC, General Fund
subdivision regulations Planning
Commission
Develop a countywide geographic ¥ » b » » S25,000 County, RDC, General Fund
information computer system Planning
Department
Providing technical assistance and X x X x » 51,000 County, Planning General Fund
funding to the Worth County Department
Planning Commission
Expanding the planning department | ¥ 4 b » » 590,000 County County
as needed to support population total
rrowth
Broadband Element
Work ltems/Projects 2018 2019 | 2020 | 2021 | 2022 | Estimated P ibl F ible Funding
Cost Party Sources
Review local ordinances and land-use
policies to accommodate the installation
of broadband internet infrastructure and X X 51000 County General Fund,
the expansion of service. Grants
Apply for “Broadband Ready” designation. X X 51000 County General Fund
Provide and extend broadband Services to
areas with inadequate service and X X 57.5M County American Rescue
unserved areas. Plan Act Fund,
Grants




CITY OF POULAN

City of Poulan
Work Items/Projects 2018 | 2019 | 2020 | 2021 | 2022 | Estimated Responsible Possible
Cost Party Funding Sources
General Planning
Develop and implement planning X X X X X
program for city streets and parks. $20,000 City, Staff Grant, General
Fund, Private
Implement storm drainage X X X X X
improvements as feasible. $500,000 City, Staff CDBG, General
Fund
Improve recreation facilities and X X X X X LDF, Governors
programs. $150,000 City Discretionary
Fund, EMC
Implement road improvement and | X X X $1,000,000 City, Staff SPLOST, DOT,
paving plan LARP
Housing
Develop a plan to determine X X X X X City
housing needs. N/A City
Pursue annexation of South Cotton | X X X X X City
Street $2,000 General Fund
Broadband Element
Work ltems/Projects 2018 | 2019 | 2020 | 2021 | 2022 | Estimated | Responsible | Possible Funding
Cost Party Sources
Review local ordinances and land-use
policies to accommeodate the installation
of broadband internet infrastructure and X x 51000 City General Fund,
the expansion of service. Grants
Apply for “Broadband Ready” designation. X X 51000 City General Fund
Collaborate with Worth County to provide
the extension of broadband Services to ® X 51M City/ County| General Fund,
areas with inadequate service and Grants
unserved areas.




CITY OF SUMNER

City of Sumner
Work Items/Projects 2018 | 2019 | 2020 | 2021 | 2022 | Estimated Responsible Possible
Cost Party Funding Sources
General Planning
Develop and update a city recreation | X X X X X $500,000 City General Funds
plan Grants
Economic Development
Continue to work with EDA regarding | X X X X X $5,000 City General Fund
development of industrial area in city EDA
limits
Continue to work to bring senior X X N/A City General Funds
housing development(s) to the City
Continue to work to bring a Dollar X X X N/A City General Funds
General store to the City
Community Facilities
Extend a water line to the south side X X X X X $750,000 City General Funds
of Highway 82 Grants
Construct a joint City Hall/Fire X $25,000 City General Funds
Department in cooperation with the Grants
County SPLOST
Make improvements to the Ballfield X X X X X $15,000 City General Funds
Grant
Housing
Continue to work with private X X X X X N/A City General Funds
developers to increase available Private Sector
housing within the city
Land Use
Continue the developments that X N/A City General Funds
include greenspace and other public
areas
Broadband Element
Work ltems/Projects 2018 019 | 2020 | 2021 | 2022 Estimated Responsible Possible Funding
Cost Parity Sources
Review local ordinances and land-use
policies to accommodate the installation
of broadband internet infrastructure and x x 51000 City General Fund
the expansion of service.
Collaborate with Worth County to
provide the extension of broadband X X S1 M City/County | General Fund,
Services to areas with inadequate service Grants
and unserved areas.
Apply for “Broadband Ready” ® ® $1000 City General Fund
designation.




CITY OF SYLVESTER

City of Sylvester
Work Items/Projects 2018 | 2019 | 2020 | 2021 | 2022 | Estimated Responsible | Possible
Cost Party Funding Sources
Community Facilities
Expand water/sewer lines to X 350000 City CDBG, General
unserved areas of city. Fund
Upgrade sewer lines in identified X X X X X $2,200,000 City Sewer
areas Fund/CDBG/Grants
Recreation improvements: tennis X X X X X $2,000,000 City Grants/GEFA Loans
courts facilities
Improve recreational facilities. X X $40,000 City Grants
Intermodal Facility Project - X $110,000 City DOT, SPLOST
Improving parking lot and Old Depot
Renovation of City Hall X X $1,500,000 City SPLOST, USDA
Funds
Stormwater infrastructure X X X X X $1,000,000 | City General Fund,
improvements as identified in study Loans, SLOST,
done Grants
Economic Development
Provide technical assistance and X X X X X $3000 City, DDA General Fund, EDA,
funding for activities of downtown Private
development authority.
Continue to develop and implement | X X X X X $250,000 City General
high speed internet to schools, Fund/Telecom
businesses, and the city (fiber Funds
optics).
Supporting the development of new | X X X X X $500,000 City EIP
or innovative business
Explore feasibility of business X X X X X $600,000 City General Funds
incubator
Natural and Historic Resources
Provide technical assistance for X X X X X N/A City Private, General
activities of a county wide historic Funds
preservation citizens group
Explore the feasibility and X X X X X N/A City RDC
designation of Historic District
Housing
Develop demolition plan for X X X X X $20,000 City General Funds
dilapidated and substandard housing
Provide education & awareness on X X X X X $100,000 City/GICH General Funds
Housing Resources Team
Continue Sylvester Annual Clean Up | X X X X X $2,000 City General Funds,
Donations
Provide technical assistance and X X X X X $2,000 City General Funds
funding for activities of Code
Enforcement Department
Continue to support recycling X X X X X N/A City In-kind, City,
programs (Bring one for the Chipper) County
Pursue CHIP grant funding to rehab X X X X X $300,000 City General fund
housing stock (match)
Land Use
Updating zoning ordinance and land | X X $7,500 City General Fund
use map
Develop a Land Bank X X X X X City/County
Broadband Element

Work Items/Projects 2018 2019 | 2020 | 2021 | 2022 | Estimated Responsible Possible Funding

Cost Parity Sources
Rewview local ordinances and land-use
policies to accommodate the installation
of broadband internet infrastructure and X X $1000 Citty General Fund,
the expansion of service. Grants
Apply for "Broadband Ready” designation. X X $1000 City General Fund
Provide and extend broadband Services to
areas with inadeguate service and x X 54.5 M City General Fund,
unserved areas. Grants




CITY OF WARWICK

City of Warwick
Work Items/Projects 2018 | 2019 | 2020 | 2021 | 2022 | Estimated Responsible Possible
Cost Party Funding Sources
Economic Development
Develop plan to increase number of X X X X X $2,000 City General Fund
retail businesses downtown EDA
Designate Warwick as Certified X X X X X $2,000 City City
Literate Community CLCP
Coordinator
(RC)
Form local CLCP X X X X X $2,000 City General Funds
Natural and Historic Resources
Form local committee for national X X X X X $200 City City
Register Nomination
Broadband Element

Work Items/Projects 2018 | 2019 | 2020 | 2021 | 2022 | Estimated | Responsible | Possible Funding

Cost Party Sources
Review local ordinances and land-use
policies to accommodate the installation
of broadband internet infrastructure and x X 51000 City General Fund,
the expansion of service. Grants
Apply for “Broadband Ready” designation. X X 51000 City General Fund
Collaborate with Waorth County to provide
the extension of broadband Services to x * S51M City/ County| General Fund,
areas with inadequate service and Grants
unserved areas.
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ORDINANCE 2021 - 01

AN ORDINANCE QUALIFYING THE CITY OF SYLVESTER FOR
CERTIFICATION AS A BROADBAND READY COMMUNITY

WHEREAS, the City Council of Sylvester believes it to be in the best interest and welfare
of the citizens to promote the deployment of broadband services by broadband services
providers, and towards that end, to seek certification of the City of Sylvester as a
Broadband Ready Community.

BE IT ORDAINED, based on the above and foregoing, Chapter 94 (Utilities) of the Code of
Sylvester, Georgia is amended to add Article VII, as follows:

ARTICLE VI: BROADBAND READY COMMUNITY

Sec. 94-430. - Definitions

As used in this ordinance, “broadband network project” means any deployment of broadband
services.

As used in this ordinance, “political subdivision” means City of Sylvester, Georgia (hereafter,
“Sylvester™).

As used in this ordinance, “applicant” means a person applying for a permit for a broadband
network project.

As used in this ordinance, “permit” means any local permit, license, ceriificate approval,
registration, or similar form of approval required by policy, administrative rule, regulation,
ordinance, or resolution with respect to a broadband network project.

Sec. 94-431, - Single Point of Contact.

Sylvester hereby appoints the City Manager as a single point of contact for all matters related
to a broadband network project:

a) The single point of contact documentation shall include;

Autron Hayes or his successor

City Manager, City of Sylvester, Georgia
101 N. Main Street

P.O. Box 370

Sylvester,Georgia 31791

(229) 776-8505 (Office)

(229) 776-8519 (Fax)
ahayes@cityofsylvester.com

Ordinance 2021- @ 1
Page 1
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b) The single point of contact shall be available for matters related 1o a broadband network
project or a related liaison who may direct such inquiry in real time, with general scope
and responsibilities to include permitting and right of way; and,

¢) The single point of contact information must be current to maintain designation, by
updating with such change in contact information on web pages and associated sources,
within 14 calendar days of change.

Sec. 94-432. - Application Completeness Review.

a) Sylvester shall determine whether an application is incomplete and notify the applicant, by

email, of the determination by Sylvester within 14 calendar days of receiving an
application.

b) If Sylvester does not respond to the applicant on whether the application is incomplete,
within 14 calendar days, the application shall be assumed to be complete on the 15" day.

Sec. 94-433. - Notification of Incomplete Application.

a) If Sylvester determines that an application is not complete, the notification by email to the

applicant shall specify all required components of the submitted application that were
considered “incomplete™;

b) Sylvester’s response shall include a checklist of sequenced items that resulted in the
application being deemed “incomplete™ and the review timeline shall be as follows:
i) The applicant has up to 40 calendar days from the date of notification of incompleteness
to respond back with corrections; and;

if) If the applicant does not respond back within 40 calendar days, the application is
deemed cancelled.

c¢) If within 10 calendar days Sylvester does not respond to the applicant on whether the

corrected application is incomplete, the application shall be assumed to be complete on the
11" day: and,

d) Sylvester shall require a new submission and reset the process and application fees should
an application be deemed incomplete a second time.

Sec. 94-434. - Approval or Denial Notification;

If, on or before the 11* day as deseribed in Sec. 94-433, (b), an application is deemed complete,
Sylvester shall approve or deny an application within 10 calendar days unless a joint meeting
between the applicant and Sylvester iz deemed as necessary.

Ordinance 2021-_D_L

Page 2
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)

b}

Il a joint meeting is deemed necessary, the joint meeting must occur within 15 calendar
days of notification of completion and the joint meeting shall include:

i) Where the applicant is going to conduct work;

i) When the work will be conducted;

iii}) What type of work will be done;

iv) Who Sylvester can contact for specific details or related questions; and

v) Any permit seeking approval under application.

vi) Following a joint meeting between the applicant and Sylvester, Sylvester shall deny or
approve the application within 10 calendar days.

Upon final approval, any required permit permitted shall be deemed issued.

Sec, 94-435. - Related Fees.

a)

b)

Any fee imposed by Sylvester to review an application, issue a permit, or perform any other
activity related to a broadband network project shall be reasonable, cost based, and
nondiscriminatory to all applicants.

As set forth in O.C.G.A. §50-40-42(a), any application fee that exceeds $100.00 (or such
other amount as may be deemed maximum reasonable amount in the event 0.C.G.A. §50-
40-42(a) is so amended) shall be considered unreasonable unless Sylvester can provide
documentation justifying such fee based on specific cost.

Sec. 94-436. - Other Information,

a)

b)

Double Fee: Sylvester shall not require an application or permit(s) when already approved
by an authorized state or federal jurisdiction, Provider shall notify and provide a copy of
the approved permit to the single point of contact at the County prior to access of right of
way within the County’s jurisdiction.

Application Validity Timeline: Any approved application shall be valid for six months
from the date of approval. Should a provider not commence the service request qualified
in the approved application within six months, the application shall expire, and it shall
require a new permit approval and any associated fees, as applicable.

Single Service Drop: Sylvester shall not require a permit for a broadband service provider
to perform an installation of broadband service at an individual customer’s service address
as long as the facility being utilized only transverses a deminimis portion of the public right
of way to reach the customer’s property. The provider must still comply with the
provisions of Chapter 9 of Title 25 of the 0.C.G.A.

Ordinance 2021- 3 |
Page 3
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Sec, 94-437, - Sylvester acknowledges:

a) Sylvester, as a Georgia Certified Broadband Ready Community, has an affirmative duty to
notify the Georgia Department of Community Affairs of any changes to the information
submitted as part of its application; and,

b) Failure to notify the Georgia Department of Community Affairs of changes may result in
revocation of Sylvester's Broadband Ready Certification, should the certification be
granted.

Sec. 94-438 to Sec. 94-439 Reserved

Otherwise, the Code of Sylvester, Georgia shall remain in full force and effect.

This ordinance shall take effect immediately upon adoption by the City Council upon final
reading.

4
SO ORDAINED, this é"da}' of February, 2021.

CITY COUNCIL,
CITY OF SYLVESTER, GEORGIA

3 .
| . 1 J—
ﬂM W WO e u*j ﬁj-,/_m 1y
Charles Jones £/ Walter Dupree, Counciltnan
Mayeor, Sylvester, Georgia [ }
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=+ Catolyn Willjams Mark Giddens, Councilman
City Clerk, Sylvester, Georgia
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Second Reading: Waived unani -:)usl;:::r pursuant to Rule 12 of Section 2-31. of the Code of

Sylvester, Georgia
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The Sylvester Local News

Wednesday, March 10, 20021

Sharing the

Good News

of Jesuws Chuist -

with Pastor Dan Harper

How Does
God See You?
Mark 8:31-38

come in the near futune. Jesus
tells them He will suffer many
rejected
, the elders
and the teachers of the low. He
goes on to tell them He will be
killed, bwt in three days He
will be raised lrom the dead.
Upon | we this, Peter
pulls Jesus aside from the other
disciples 1o speak with Him.
Peter tells Jesus th ey ot
be the best idea to tell peoplke
abount this, 1 youw want 1o pull
people in, you nocd to ook
at things differemly. Jesus
@ Peter, “Get behind me

sanys 1
Satan!™

Churches tods
people just like Peler. All we
waml 1o hear are the thinges that

are full of

make us feel good. We don't
wamt to hear that to follow
Jesus, we are called to be all
in,

Jesies has just called Peter
Satan. Soon after this Peter
denies kmowing Jesus three
times., Satan is not the omly
rame Jesus calls Peter. In
Matthew 16 werse |E, Jesus
calls Peter, “The rock wpon
which [will build my Church™

MAfter the resurmcction of
Jesus, on the day of Pentecost,
the same Peter Jesus called
Satam, the zame Peter whao
denied knowing Christ three
times stepped  forward  in
front of a crowed and began to
preach. That da
thousand people
and baptized! {(Acts 2)

Jesus smw Peter for who he
was. He saw Peter the si
and liar. He saw Peter who
wanted things his way., Peter
wihvo had given up on Jesus,
Jesus s Peter in all of his sin

we e

nmer

N

and weakmess but, Jesus also
=aw Peter for who he could
e omee. Peter gave up on
Jesus, but Jesus never gave up
on Peter!

In  Matthew 16, Jesus
called Peter the rock on which
the Church would be built. On
the day known as Pentecost,
Peter started building  that
Church.

The point of all of this
is, yos Josus scos us in all the
Filth of cur sins. At the same
time, He sees us as sinners, He
sees whao, through Him we can
become. The trip to who we
can become, like Peter, many
mot be casy, but Jesus will
walk with us every step of the
way. You are mever alone!

All Gods  People,
AMEMN!

sy

Dan Harper is the
Fastor at Poulan
Methodist Chuarch
110 Church St., Poulan

ARRESTS

Continwed from page 10

Fackery Manguis Fowler,
30, of Sylvester was charged
with pamle violation
¢  Bryan Frost, 49,
of  Warwick was  chanped
with battery-Bamily  wi

(st offense) 1

DE., [P Osse s vd wse of drug
related  objects,  possession
of a schedule
substance (meth)
Krystal Chamell Hale, 31,
of Tallahassee was chaned
with expired or mo drivers
license, speeding (B5/55)
Antonyo  Terrell Henry,
43, of Poulan was changed with

Il comtrolled

bench warram (2 cis cruelty o
amimal)

Jasom  Ouintodd  HlL,
31, of Sylvester was charged
with  forgery- 4th  depgree
imisdemeanaor), forgery- dth
degree (misdemennor)

Ousatessa La lle Holder,

3L of Sylvester charged
with simple battery- fmily
vinlence

Chad Allen Jenkins, 32,
of Sylvester was charged with
=imple battery, simple batiery

Cleavell  Dean  Jones,
of Riverview, FL
irped  with driving  while

«

license suspended or revoked
speoding

{misdemeanor),
{THIF)

{.._I-Klle-&'_'f Kae Langley, 31,
of Sylvester was charged with

eriminal damage 1o properiy-
2nd degree
Ashley Shinee Lewis, 31,
of Sylvester was chamged with
eruelty to chikiren- 3nd degree
Denmis Richs .
37, of

Jeremial
MoGee, 2B of

.'\Ih.m_', wars
charged with failure to register
as sexolfender

Amy De Loz Angeles
Mendez, 23, of Belllkwer,
CA was charged with driving
while livense suspended
or revoked  {misdemeanor),
speeding (T3/55)

Adder Melkender Momles,
40 of Albany was changed
with cr | trespass

SAULS

Continuned from page 1

Facilities spread arowmd SW
Gieorgia and there are two in

Sylvester, The other is located
on Pope Street and it has four
dentizststhatrotate. In business
Partmers

s 1o mrow and
service demtal company. '] hey

=ee children sts

ting @ three
years old and going to 95+,

The ribbon culting was
well attemnded by Dental
Partmer employees, the
Sylvester Mayor, Chamber

i ors and members, and
witizens, Dr. Sauls has

bocm in busines s here for soms

e =0 we 't say “weloome”

bt we camns congratulations

on your mmove o Dental
farimers.,

5:30 p.m.

Worth County

Sy lwester, GA 31791
229.776.B200

City of Sumner
412 Main Street
Sumner, GA 31789
229.776.7384

City of Warwick

132 Washington Street
Warwick, GA 31796
229.535.6256

201 M. Main Street, Room 30

JOINT PUBLIC HEARING NOTICE

The Worth County Board of Commissioners, City of Poulan, Town of Sumner, City
of Syhester, and City of Warwick will conduct a Joint Public Hearing to update
the Worth County Joint Comprehensive Plan on Tuesday, March 23rd starting at
in the Commissioners’ Board Room on the 3rd floor of the Courthouse
located at 201 M. Main Street in Sylvester, Ga.

In acoordance with Georgia Minimum Standards and Procedures for Local Com-
prehensive Flanning (Chapter 110-12-1), each community must conduct a public
hearing prior to the start of the planning process and before transmitting to the
Department of Community Affairs (DCA).
input on the draft plan before transmitting it to the DCA.

The current Comprehensive Plan is available for viewing and downloading at:
https:/fwww dea.ga.gov/sites/default/files/worth_co_poulan_ci_:
wester_ci_warwick_ci_plan_uvpdate_2018.pdf

Or at the following local gowernments:

City of Poulan
204 M. Hunton Street
Poulan GA 31781
229.776.4097

City of Syhester
1025, Main Street
Sy vester, G4 31791
229.776. 8505

Questions should be directed to the Cities of Sylester, Poulan, Sumner, Warwick,
or the Worth County Office listed abowe or call Kay Olubowale, Southwest Georgia
Regional Commission, 229 522 3552 ext.112.

The purpose of this hearing is o accept

sumner_ci_syl-

YEARTA

Continved from page 3

standardize voting procedures
across Georgia’s 159 counties
and  ease  restrictions  on
military volers, Aceess is also
of great importance as every
Georgian legally eligible to
cast a ballot should be able to
do =0,

We are committed to
remowing barriers to access
and providing all voters with
critical election resourees and
information. Partisan voices
and dark momey groups want
you to belicwe that safcguands
equal suppression. This is
false. We can—and WILL—
enhance elction security
while increasing voler access
legally and Eairky.

Tax Cris & New Sobs
Sor Georglans

We  are pkased 1o
announce the passage of a
mumber of bills aimed at
assisting our state s ccomomic
recovery through tax relief
sl Job emwith, These bills
came  in the form of Houwse
RBill 593, Housc Bill 586 and
House Bill 587,

House Bill 593, or the Tax
Reliel Act of 2021 will cut
income taxes during the tax
year 2022 by the following:

- Increasing
stamndard deduction For
taxpayers that am single and
heads of houschold from
54,600 to $5,400and

»  Increasing the
standard deduction for a
married couple flimg joimtly
Fromy $6.000 to £T.100.

- Increasing the
stamndard dicduction For
married couples who file
individheally fromm 53,000 to
%£3,550.

In short, HB 593 would
=0 Gioorngia taxpayers
approximately S140 million,
al lowing taxpayers to keep
maore of  their hard-cameod
T

Further, we
onverw he lmingly passed
House Bill 386, the “Georgia

Economic Rec

Mt of 20217 This il
will extend a number of
saks tax exemptions for

mmsanufact wring
busines ses.
imec hu e

- Sales tax exemplions
for  projects  of regional
significance and for supplies

amd  other
Exemplions

im select s Bt urimg
industries,

- Tickets For Fime
ans performances Fromn

sales taxes io bolster an
industry gravely impasted by
COVID-19.

House Bill 587, or the
“Georgia Economic Rencewal
At of 2021 also passed

o rw e lming Ly, This
Bill would make multiple
amendmens o Georgia's
income tax lows, inchading
a tax credit to incentivize
manufacturers  of  medical
equipment to  locate  amnd

create jobs in Georgia, The
bill alse makes way for
an additional tax credit to
attmet high-i mpact acrospace
defense project s 1o our state.,
To ensure the comtinued
support of the kss populated
areas  in  the state, we
sueeessfully passed House
Resolution 185 and Houwse
Bill 32. HR 1BS resuthorizes
the Hous e Rural Development
Council, which has been
key im our efforts to spur
ecomomic growth and bring

jobs specifically to  rural
Georgia.
House Bill 32 secks

o recruit and retain 1,000
Geargia teachers to extremely

rural o o w-p erforming
schools by offering  a
refundab le incomnme tax

credit of 83,000 for certified
teachers for up to five years,
This credit would be available
to teachers who work in a
high-need subject area &t a
rural school or m aschool that
performed in the lowest five

percent of schoals.

Monitoring Devioes in
Nursing Homes

Last week also browght
the passage of Howse Rill
&5 to protect Georgians
by allowing electronic
monitoring  devices, swch
security camems, to be
installed in residential rooms
of skilled nursing facilities,
intermediate care homes,
assisted living communities
or personal care  homes,
Stipulations of the bill are as
follows:

*  Required  consemt
from  any  roommate  iF
applicable.

= Allows imtermet

nccess through an outside
service provider for these
monitoring devices,

- Required signage at
the entrance of a mesident’s
room o motily that the room
has an electronic monitoring
device in place,

Further, HB B0
woukl protect a mesident’s
privacy and rights o keep
recordings confidential, amnd
it would prohibit a faeility
Froom discriminating aga
residents who wish to wtilize
these devices. We ane hopeful
this legislation will lessen
cases of eklerly abuse and
give loved one’s piece of
inedl .

Thisweckwe will resume
are legislative business in
completion of week mnmine.
As always, please be on the
krokowt For Detere spdates
regarding  your House of
Representatives. If you need
mnything @t all, please let
me know., Thank you for
;dluwin_g me the honor of
serving you under the Gold

Congratulations to these
Reader s Choice wlNNERS'

II "s timse to vote for your nrrbe LAWC AL buasinesses!
el he Reader’s

Mail your submi

businesses local
s h-nl:: .‘nvnmdx ofe The Sylvester Local Mews, PO FBox

tedd inside Waorth County will be
ZHT,

mtry Deadline: March 4th at noon.

m e mmEmEmmmmmmmEmEmmEEmEEEEEEEmEmmm === == ===

S|r'|'|||:||I3,|Ir write in your favorlte choice!
OMNLY Worth County businesses will be counted.

Bast All-Arcund Restaurant
Best Burger Ed’s Truckstop

Ed's Truckstop

Best Pet Groomer___Countryside

Best Breakfast 3 Squares

Best Lunch Fat Boys

Best Dinner __Bd’s Truckstop

Best Drive-Thru (Food) _Dairy Qween
Best Place to Buy Meats _Carroll's Meats
Ed's Trsckstop

Best Grocery Store

Best Florist Bl csmrs

Best Gift Shop

Barryard Creations

Bast Contractor ___Whittington

Best Healing & Air Servicse _ Worth Air

Beast Plumiter Craig Goff

Best Pharmacy

Best Corvenienca Store _Cincle K

Best Bank __ Colony Bank

Best Car Wash

Best Drive-Thru (Bank) __Colony Bank
Bast Finance Company _1st Franklin
Best Place o Buy Tires _ Singletarny’s
Shell Rapid Lube

Best O Change

Best Wetarinarian

Countryside

Best Childcare Facility _Miss Georgee’s

Best Automaotive Dealership _Sunbelt Ford

Best Landscape ! Mursery _Ann Barksdale
Best Furniture Slore
Best Retiremant Ganter _Pine Shad ows
Best Photegrapher
Best Hair Salon

Badoo ok

Woods B Lace
The Hair Conmpamy

Best Dry Cleaner

Hao et enven Clea mers

Best Clothing Stona

Fac tory Connection
ous

Best Propane Gas Provider Webb Propane
Best Auto Parts Store

Best Elec tronic/ Tech/Computer ey
Best Attorngy _MNorman Crowe

S va moed
John's Car Wash

Bast Auto Service Powell's

Best Insurance Company _State Farm
Best Al-Arownd Business _ Miss Georges’s

Bast Dental Service _Dr. Saul’s

Best Health Care Provider HealthPluws S onst beedl)

MHame

Address
Clty

Best Pawn Shop

WiEarth Pawn

Best Paint & Body __Shane’s
Best Tanning Salomn

Best Wrecker Service _GT
Best Fead and Seed Store _Golden's
Best Fitness Center _Destiny

) mewapapr

Drestiny

1. Deci siom of e judges
1 mect ez mzspeomesibl @
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Board of Commissionars

Worth County

201 M, Main St., Suite 30
Sylvester, GA 317491
Telephone 229-776-8200
Fax 229-TT6-8232

Worth County Board of Commissioners
Workshops, Meetings, and Public Hearings
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Board of Commissioners

Worth County

201 N. Main St., Suite 30
Sylvester, GA 31791
Telephone 229-776-8200
Fax 229-776-8232

Worth County Board of Commissioners
Workshops, Meetings, and Public Hearings
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Board of Commissioners

Worth County

201:N. Main St:, Suite 30
Sylvester, GA 31791

Telephone 229-776-8200-
Fax 229-776-8232

Worth County Board of Commissioners
Workshops, Meetings, and Public Hearings
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"1 Brooks atthe Southwest Georgia Reagional Gnmmiss%un.ﬁﬂ-ﬁ?&

- 'REQUEST FOR BIDS.

The Worth Counly Board of Commissioners  Recreation
Department request sealed bids for the unterior finishing” of a 50°
x 100" metal buiding to be located at the corner of HWY 112 and
Industrial Bvd, - _

Bid packages may be picked up al the \Worth County Board of
Commission Office located at 201 N. Main Street, Sulte 30, in
Sylvester, GA of he Sylvester-Worlh Gounty Recrealion
Department Gym located at 103 Eldridge Strest in Sylvester, GA.
gealed bids are due fo the Worth County Board of Commission
Office no later.than 5:00 p.m. on March 8, 2017. Bids will opened
at 7:00 p.m. on March 7, 2017 or as s0on {hereafter as.possible

ihe Commission Board Room. The
opened bids will be read into public tecord, evaluated, and
awardad at a future Gounly Commission meeting.

| ids will not be valid unless recalved by the bid deadiine and nal

saaled envelope marked “Baaled Bid - Recreation Building’;

THe County reserves the right o reject all bids, when-n its bes!
judgement they are 100 high or when it is détermined it s in ne.
bast interest of the Caunty. Itis the poicy of the Counly o promole
aqual opportunily, regardiess of raca, color, refigion, SeX, familiar
status, handicap, or national origin. : N

wgich'ﬁm nde additional ar-

in the presence of thg Board of Commissioners, County Staff,and |
| all interested persons in '

- Public Notice .
You are invited to the Comprehensivé Plan Meeling for Worlhi
County and the Cities of Poulan, Sumner, and Waraick in
collaboration with the Souliwest Georgia Reglonal Commission
scheduled for February 23; 2017 at 4:00 p.m. The meeting will

of tho Worth Counly Coirihouse at 201 N. Main Sireel in
Sylvester, The purpose of the mesting Is to identify and outline
issues and opportunilies facing Worth Counly and the Cilies of
Poulan, Sumner, and Warwick, and lo develop community goals
ihat will encourage growih and developmenl, -
Question should be directed 1o Alan Grindstaff, Gounty
Administrator, at 229.776-8200 or alternatively, call Kimberly

3552.

‘be held in the Gomriission Board Room located on the 3rd fioor |-

TUATER WELLS

gas in South Georgia and -
Mississippl. Anyone interest-_ DOMESTIC WELLS
ed in donating to this effort \RAIGATION
can send tax deductible con- |- YATEE PUMPS
{ributions to: Peanut “Prioud sglu':és:‘;:g:u .
"Ing.,, P.O: Box 446, Blakely BISHOP WELL
Georgia, 39823, Make checks AND PUMP E%
payable to Peanut Proud, For -SERVIGE
 additional information on the call Long Dl oS,
project, visit wwwgapes |yl e
nuts.com  Of wiww.peanut- feragln Well Dutilars A3’
proudcom. R .
Lawhorne Storage l
’ 5

-~ 101 Thompson St -behind McDonal
Syfvester’s Finest Self-Storage for over Thirty Years!
v Friendly, Helpful Manager On-Site Dally -
"y Safe and Convenlent Location
v Video Camera Monitored Premises
.V Welllighted Grounds
7 New Year Special: February Fres for New Renters

FIREARMS & SPORTING
COLLECTIBLES RUCTION

SATURDAY, FER. 11,2011+ AUCTION 10 AM.
PREVIEW FRIDAY 1-5 P SATURDAY B A.M.
1i6 £. Koty St 5yluesier. Gh lacross from e colrthousel

This auction features over 225 fireame. 43 Winchester long
guns, 30 handguns in original boxes, high grade 20, 28 and 410
gauge sholguns, large [apwsan'taﬂnn of Belgium-mads Brownin
firaarms, antique firearms of all types, modern handguns and
filles, many new in the box; VUWII military weapons, decoys ant
other sporing collectibles, a large salgatlon of ammunition,

aid qold celns and MUCH MUCH MORE!

Amarlcan silver
Firaarm Sales Subject to Federal, State & Local Regulation

TERMS OF SALE! 0% Buyer's Fremium - Cash, Check, American
Eupress, Visa & Mastercard, $10 fransler fes on each FFL Firearm.

1

View our website fof complete catalog and absentee biddin
~www.d'an‘Ialau_cjtmnndmpany.cum

: Post Office Box 534, Bylvaster, GA an

i . Telephone 22g-T78-3
s " Fax 2207767




WORTH COUNTY AND THE CITIES OF POULAN, SUMNER & WARWICK
WORTH COUNTY COURTHOUSE
January 19, 2017 4:00 PM

Name Phone # E-mail

1. Susan Prantley (9&93344#883 SUsan bronffet{@yalw.md')
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WORTH COUNTY AND THE CITIES OF POULAN, SUMNER & WARWICK
WORTH COUNTY COURTHOUSE
February 23, 2017 4:00 PM

Name Phone # E-mail
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PUBLIC NOTI
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Sumner, Syhvester, and Warwick Comgrohenaive Man Update. The goal of the
Commhmm'bnulodmhpamfwmw:duummwyw
provide focal goversesents with the guidance and mplementation it ateges
necessary 10 work towards making that vision a realty,

You are invited 10 the Comprehensive Plan Meatings on February 8%, 2017 st 600
pm., February 13%, 2017 a¢ 6:00 p.m. and February 20" 3t 600 pm The

meetings will be hald at Cay Hall in the Council Chambers, 102 Scuts Mamn Street.
Svivestar, Gecrgia The purpose of thase meetingy are 1o destity and outline

sues and oppoctunities facing Worth County and the Cries of Poulan, Semner,

s Warwich, and to develop community goal that wil encourage growt and
development.

Questans shosld be directed 10 Atron Hayes, Cty Manager, st 229. 7768503 o
anernatively, call rmSerly Rrooks at the Southwest Georgis Regioned
Comminsion, 279-522-3552.




City of Sylvester
City Hall
February 8, 2017 4:00 PM
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City of Sylvester
City Hall
February 20, 2017 6:00 PM
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Board of Commissioners

__ Wolrth County

01 N '‘Main St ‘Stiite 30
'y_lx_réster GA 31791
Teléphone 229776 8200

* Fax 229-776-8232

Worth County Board of Commissioners
Workshops, Meetings, and Public Hearings
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TOWN OF SUMNER
SUMNER CITY HALL
August 23, 2018 2:00 PM

WORTH COUNTY AND THE CITIES
COMPREHENSIVE PLAN 2"° PUBLIC HEARING
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HOUSING PLAN



SYLVESTER GICH TEAM PROGRAM OF WORK

Mission Statement: Our mission is to provide and develop quality affordable housing opportunities for individuals and families while promoting self-sufficiency and
neighborhood revitalization.

Vision Statement: The residents of the City of Sylvester should have opportunities to access safe, decent, and affordable housing citywide which is the cornerstone
for healthy, successful, and sustainable communities.

HOUSING OBJECTIVES & GOALS

PROJECT GOALS AVAILABLE RESOURCES POTENTIAL OBSTACLES RESOURCES & TECHNICAL ASSISTANCE
NEEDS
Senior Housing Create new RAD Program for Public Housing Funding Housing Tax Credits
affordable Authority Sites inside city limits Consultants
rentals LIHTC Points for LIHTC to be Feasibility Study
Create new USDA competitive
market-rate units Housing Counseling
Agency

Transformational Community

Single Family
Development

Homeowner
Rehab

Homeownership
p-Affordable

Family Vision-housing counseling
SW GA Region

Commission

City-owned vacant lots

Lender Restrictions/Lack
of lenders

Buyer Education

Lack of diverse housing

Credit Counseling
Housing Workshops
Rehab Training
Marketing/Education

Increase USDA Funding
creditworthiness. DCA
Land Bank Banks
Homelessness House Continuum of care Lack of housing DCA
Homeless- Higher Ed Center & NIMBY Public Housing
Emergency Workforce GA Funding Regional Commission
Shelter Aspire Behavior Health Apathy Resources Determine why the homeless
Prompte self- Vet Services/VA City/County Support Definition of homelessness
sufficiency Housing Authority What can be funded and by whom
Homeless DFACS
Prevention

Faith Community




WORK PLAN

PROJECT GOAL TIMELINE ACTION 5TEPS TEAM MEMBER WHO ELSE
Senior Housing Create new o 11/13/17-Lists * Develop stakeholders list Glenice Stephens | Michael Allen
affordable senioror | «  Jan. 2018-1D e Market study/needs analysis | Judy Hall Karen Rackley
multifamily rental Avallable Land + |D avallable line
units = Apr-2018- * Create list of developers
Create new market Transformational »  Develop funder list
L

rate/senior or
multifamily rental

Community Plan
Jul 2018-Market

Transformational Community
Plan

units Study/Needs
Analysis
Single Family Homeowner Rehab o Oct 2017 & March 1. Housing Fair with Barbara Reddick, | Sandra Grimsley
Development Develop Affordable 2018-Housing Fair housing counseling Regional Glenice Stephens
Single Family Housing | «  Apr 2018-CDBEG . CHIP Commission-5teps | Larry Johnson
Increase Credit # lune 2018-Land 3. Assist & promote USDA | 1,2,5, and 6
Worthiness of Bank Sect 502/515
Residents ¢ Dec 2019-CHIP 4. Homeownership Month | Sandra Grimsley,
Land Bank s LSDA BD Sect Workshop for public UsDA-5teps 2 and
502,515 Ongoing 5. CDBG 4
 June 2018- &. Establish land bank
Homeownership
Month
Homelessmess Housze Homeless- *  Step 1-Mar 2018 1. Make homelessness a Public Housing DCA Supervision
Emergency Shelter » Step 2-2018 PHA preference Authority
Promote self- *  Step 3-Quarterly 2. Attend ESG application County
sufficiency *  Step 4- Dec 2017 workshop Family Visions
3. Balance of State of Churches

Homeless Prevention

Continuum of Care (Col)
membership/participati
an

4. Research fund sources
and definition of
homelessness

City

Regional
Commission




ECONOMIC
DEVELOPMENT PLAN



Worth County Economic Development
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Development Plan
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Our Purpose

The Worth County Economic Development Authority was created by the Georgia General Assembly
through a State Constitutional Amendment in 1966 (Acts and Resolutions of the General Assembly of
the State of Georgia. 1966 No. 61 H rinse Resolution No. 115-201 Page 860) and ratified by the voters
of Worth County in 1968. The Authority has seven members, all of which are appointed by the Worth
County Board of Commissioners. The EDA works in partnership with .the County Commission and
local municipalities to market Worth County to statewide development project managers and supports
quality development in the county.

The Worth County Economic Development Authority negotiates local incentive agreements from
project to project based on the overall attractiveness of the project. Determining factors of local
incentive packages are based on the number of jobs being created, the quality of the jobs being
created, benefits, amount of private investment, and the time to complete a project.

We also work in conjunction with the local Chamber of Commerce to foster an environment for local
entrepreneurs that is conducive to successfully owning and operating a new or existing business.

Economic Development Authorities (EDAS) use policies and efforts that seek to improve the
economic well- being and quality of life for a community or region by creating and/or retaining jobs
and supporting _or growing incomes and the tax base. More broadly defined as anything a
community does to foster and create a healthy economy. The goals of Economic Developers include:

«  Business Recruitment and Expansion - attracting new business
«  Business Retention and Expansion - enhancing existing businesses
«  Business Start-ups - encouraging the development and growth of new businesses

The EDA's purpose is to generate jobs, help retain existing jobs, and stimulate industrial and
commercial growth in economically distressed areas of the United States Economic development
involves the allocation of limited resources including land, labor, capital, and entrepreneurship in a
way that has a positive effect on a community's business climate or the level of business activity,
employment, income distribution patterns, and fiscal solvency:

Our Mission

"To encourage and promote the expansion and development of industry, agricultural
trade, commerce, and available facilities in Worth County, and to make long-range
plans, therefore, to relieve insofar as possible unemployment within its boundaries ...



3 Y

Economic Development u’thority

www. worthcountyeda.com

The Worth County Economic Development Authority

The Worth County Development Authority was created by the Georgia General Assembly
through a State Constitutional Amendment in 1966 (Acts and Resolutions of the General
Assembly of the State of Georgia. 1966 No, 1961 House resolution No. 115-201 Page 860)
and ratified by the voters of Worth County in 1968. The enabling legislation for all development
authorities can be found at O.C.G.A. 36-62-1.

The Mission Statement of the Worth County Economic Development Authority is:

"To encourage and promote the expansion of industl-y and agriculture trade, and commerce,
and available facilities in Worth County, and to make long-range plans, therefore, to relieve
insofar as possible unemployment within its boundaries .."

According to the By-Laws of Worth County Economic Development Authority, Article I, The
Purpose of the Authority is as follows:

"The general purpose of the Authority is to encourage and promote the expansion and
development of industry, agricultural trade, and commerce and the facilities therefore in Worth
County and to make long-range plans, therefore, to create job opportunities and to relieve,
insofar as possible, unemployment within its boundaries and to generally promote and economic
and commercial climate which will maximize the development of human and natural resources of
the community, and to that end to exercise all of the board powers granted the Authority under
the laws referred to in the Preamble."

Like other development authorities, the Worth County Development Authority (WCEDA) was
created to be a conduit for economic development. The WCEDA assists economic development
efforts through its ability to serve as a means to:

Reduce the cost of financing

Provide temporary ad valorem property tax relief

Develop industrial parks and speculative buildings

Develop and finance infrastructure improvements necessary for the development
Promote the Community as a choice location for business location and expansion

\AA A4

Characteristics of a High Performing Development Authority:
o Driven by their Customers

o Operate with a Strong Strategic Plan

o Measure their Results and Adjust Accordingly

o Creative Risk Takers


http://www/
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Worth County Economic Development
Authority Economic

Development Plan
2015

Build Strong Alliances and Networks

Earn the Trust and Respect of their Communities

Efficient with their Funding and Resources

Invest in their People, i.e. staff

Passionate, Innovative, Knowledgeable, and Capable Board Members
Leaders are Highly Effective Communicators

Ethical and Represent Community Interests
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The Economic Developlnent Process

Economic Development can be defined as a program, group of policies or set of activities that
seek to improves the economic well-being and quality of life for a community by creating and/or
retaining jobs that facilitate growth and provide a stable tax base. In short, economic
development is the creation of wealth through jobs and capital investment.

Economic Development efforts typically involve the following components:

> Job Creation - Job creation is the traditional objective of economic development. Job

creation is a quality issue and not just a quantity issue. The new jobs created should support the
desired standard of living for the individual and the community

> Job Retention - Job Detention can also be referred to as business retention and expansion.
Job retention focuses on maintaining the current employment levels in a community.

>

Quality of Life - Quality of Life involves many factors and variables, but it is what makes
living, working, and conducting business in a community worthwhile. Quality of life is a
personal issue.

There are numerous theories to explain the economic development of communities. Most of
these theories deal with the export and import of goods and services. Many economists adhere to
the Economic Base Theory which states:

> Basic Economic Activity - Economic Activities that attract money to the local economy
(the creation of wealth through new money coming into the community)

>

Non-Basic Activity - Economic activities that serve the local market (money that is spent

throughout the community for goods and services before it leaves the community)

Communities that are Successful in Economic Development have the following in Common:

A Common Vision for the Future by the Populous

A Desire and Commitment by both Public and Private Leadership to Achieve Success A Desire
to Unite for the Good of the Community and Resolve Divisiveness

The Ability to Adapt and Change (quickly) your Strategy based on Local and Global Economic
Conditions
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It must be pointed out that Economic Development is a process Of elimination. Companies ai-e
looking for ways to eliminate your community - they are not looking for reasons to keep you on
their lists. Companies want a shovel-ready site. They will not locate on a promise and they
cannot wait for you to install services. Overall, companies are looking for ways to lessen their
risks. They are looking for communities that have the product and workforce that they need.
Companies are also looking for communities that can lower their costs and they can shift from
spending money to making money.

With the understanding that economic development is a process of elimination; the following
are vital statistics for Worth County:

Select Demographic and Economic Factors
Worth County, Region 10 and the State of Georgia

Metric Worth Region 10 |State
County
201'4 Pop lat-ion 21:,596 3. 7'132 9;978,939
Population Growth, 2014 - 2019 -0.47% 0.045% 0.09%
Poverty 21'.40?/4 27,,00% 19.20%
Births to Unwed Mothers 58.20% 60.18% 45.10%
Medlal:1'Housrl ig\'falue $ 0a2la [$. @719, 3 [$1158,782
Per Capita Income $18,373 $17,152 $25,028
UnemJ:)loyrnenf % 7:(1'0% 7,.40% 6.30%
Employment Growth* -0,56% -0.065% 1.50%
-Or0OJ:)d.ut Rate 5,7,0?/p 4,1 6% 3. 7QWc,
3rd Grade Reading (% exceeds) 37.6% 32.62% 21.6%

Sources and Notes

Unemployment and Employment Growth: Georgia Department of Labor (Feb. 2015, 8year over the year (Feb 2015 vs Feb 2014)

Education Metrics: Governor's office of student achievement, 2013-2014 Report Card Dropout rate for 9 - 12 grades, region ‘based on 8

counties where the date is available Births to unwed mothers (2011) straight average, Poverty rate straight average (2012) Per capita

income, straight ave-rage
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The following is a list compiled by Area Development and Site Selection Magazine. The list
ranks and compares in order the top ten decision factors made by companies who were involved
in relocation in 2013. Those factors being:

History of Top Location Decision Factors Survey, Corporate Decision Makers

Location Decision Factors 20 13 2012 2011 2010 2009 2008 2007 2000 2005
Availability of Skilled Labo, ? 3 2T 7 6 6 4 8 3
Higl1way Accessibility 2 L. 1 2 1 1 2 1
Labor Costs 3 ' 2 2 1 2 2 1 2
Occupancy/Construction Costs 4 5 5 4 7 3 5 7 7
Availability of Advanced ICT Services 5 4 b ° . ° . * ]
Corporate Tax Rate 6 7 4 6 5 8 7 3 6
State & Locafl.ncentive s 7 13 ST 5 8 7 8 NIL r/A
low Union Proiile 8 10 10 * ° g 10T e 10.

A 3
_IFgfr x}éﬁ\]\é?ilcl)%tglhty &Costs 190 9() g % % 5106 8
:Available Buildings.......... .. - . ° 8 ° ) ° L o ° °

* Not in top ten factors for year shown
Source: Area Development Magazine, Corporate Surveys, 2005 to 2013

This second list ranks the top quality of place factors also compiled by Area Development and
Site Selection Magazine from 2012. Those factors being:

History of Top Quality of Life Factors, Corporate Decision Makers

2012 |2011 (2010 |[2009 2008
Low Crime Rate 1 1 1 1 1* (Tie)
Healthcare Facilities 2 4 2 2 1* (Tie)
Housing Costs 3(Tie) 2 3 4* (Tie) 3
Housing Availability 5 6 4 3 4* (Tie)
Ratings of Public Schools 3 (Tie) |3 5 4* (Tie) 4* (Tie)
Climate 7 7 6 6 6
Colleges & Universities in the Area 6 5 7 8 7
Cultural Opportunities 9 9 8 g 9
Recreationa | Opportunities 8 3 9 7 8

Source: Area Development Magazine, Corporate & Consultants Surveys, 2008 t02012
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Economic Development Plan

Goal 1: Support Existing Industries

A good way to support existing industries is to develop a business, retention, and expansion
program (BRE). BRE is important to communities because research has shown that existing
businesses represent 70% - 80% of new investment and job creation in a community. A strong
BRE program returns investment to the community. Most BRE programs focus on industry, the
largest employers in the community (i.e. hospital), and manufacturers in general.

Existing Industry Relocations or Closings:

Eliminate Local Jobs

Reduce the Local Tax Base

Lower Surrounding Property Values

Contribute to Blight or Decline

Lower Community Image and Shake Confidence

Lead to Addition Closings as Economic Activity Contracts

Existing Industry Expansion can:

Keep or Increase Local Jobs

Preserve or Increase the Local Tax Base

Increase Local Property Taxes

Enhance Community Image and Increase Confidence
Maintain the Economic Health of Sectors/ Clusters

Action Steps:

Identify Existing Industry and develop relationships - Visit Industries - This can be accomplished
by the Executive Director of the WCEDA or a combination of the Executive Director, Authority
Board Members, and Community Leaders. The purpose of the visits is to get on a first-name
basis with the company's representatives. The visits should give the Authority insight into the
company if they are planning on an expansion, add an additional line or employees, future
acquisitions, downsizing, problems with the workforce, and issues with the community and
community leaders. Develop a list of concerns and issues from Industry that the community can
act upon - the key here is to make sure that the community follows-up with any issue that has
been identified.

Develop a list of contacts and programs - Work with DCA, DEcD, OneGeorgia, DOL, SBDC,
USDA, and the Technical Colleges to identify contact names, programs, and services that could
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assist existing industries in Worth County. These programs and services should be paired with
the issues identified from the industry visits.

Host Seminars - A good BRE Program will from time to time host seminars to bring in
specialists to discuss topics such as marketing, workforce development issues, new assistance
programs, and developing new markets.

Always treat working with Existing Industries as a recruitment project. Remember, your current

existing industries are another community's recruitment list.

Goal 2. Emphasis on Identified Targeted Industries

The purpose of having a target industry list is intended to provide Worth County with a
framework to focus its resources on those areas that will hold the most return on time and
marketing dollars invested in expansion and attraction efforts. The key to recommending
industry targets is to match feasibility (strengths and assets) with desirability. The targeted
industry list should take into consideration geographic location, available workforce, available
land, education & training, and Worth Coun ty's infrastructure. The decision to focus on a select
few target industry groups or functions does not preclude improvement and possibilities in other
areas. Rather, the priority targets are, or have the potential to produce income and value for
Worth County and the surrounding region. Action Steps:

region.
Develop a marketing campaign to target industries - identify trends that are occurring within
Worth County and the region.

Define Worth County's Niche Markets or what Worth County does best

Know who the community's Major Employers are and who their suppliers are

Know the Skill Sets of your WorkForce

Define and Understand Worth County's Location and Competitive Advantages.

vVvyyvyvy V VY

Examples of a Possible Targeted Industry List for Worth County
Agriculture - Value-Added Agriculture

Food Processing

Timber/ Wood Industries

Work with the Georgia DEcD and Utility Companies to identify industry trends in the state and
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Irrigation Supply Industries
Agriculture Equipment and Parts - Manufacturers-Distributors-Suppliers

Suppliers to Existing Industries
Distribution

Goal 3: Review the Need for a Speculative Building

Review the need for a Speculative Building in the community. -Numerous arguments exist infavor of
building a Speculative or Spec Building for potential recruitment of industry. Worth County may be
considered non-competitive if it does not have a Spec Building to market to prospective industrial
recruits. The main benefit of a Spec Building is that it is used as "bait" to increase visitations by
prospective industries to the commpunity. Many if not most speculative industrial buildings do
eventually prove successful. being sold or leased for manufacturing or other industry employers. On
the other hand, with the difficult economic times we are currently in - the Great Recession - the
timing may not be right for the construction of a Spec Building. There is a risk of constructing a Spec
Building and have the building potentially sit vacant for many years. It is also difficult to prescribe a
building project that is both flexible and competitive for different types (dimensions) of prospective
employers. Ideally, you want to construct a Spec Building that can be expanding in each direction if
needed. And, in a lot of cases, the community will have to give the building away along with other
incentives to attract industrial recruits. In all probability, you will not get your money back on the
building. A final point in the consideration of the need for a Spec Building, a community must
consider if they have missed any project activity because they didn't have one.

Goal 4: Internal and External Marketing Campaign

Internal marketing is often overlooked because the emphasis in economic development is on
recruitment, which is supported by external marketing.

Action Steps - Internal Marketing:

« Itis important for the Economic Development Authority to make quarterly presentations to
the Worth County Board of Commissioners and the city of Sylvester on economic
development activities. Designate one Board Member to be a liaison with the city of Sylvester
and with the Worth County Commissioners for better and improved relations.

« Aninventory of assets needs to be established - The Development Authority needs to develop
a list of economic development assets for Worth County that includes available buildings
(both publically and privately owned), available land, infrastructure capacity, workforce
details, and demographic information. A good place to begin research on the community's
assets is the Worth County Comprehensive Plan. This is to ensure that the Economic
Development Authority, the city of Sylvester, and the Worth County Board of Commissioners
are all moving in the same direction.

» The Development Authority needs to meet regularly with local media to build a strong
relationship and set communication/press release protocols. This builds a foundation for
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getting out the good word and dealing with negative news. This will help when you ask the
media to respect the confidentiality of a project.
Development Authority needs to submit economic development success stories to the
local newspaper - This could be done quarterly. The topics could include local industry
announcements, industry trends, regional economic development activities, marketing,
highlight state agencies and programs, and local testimonials about doing business in
Worth County. This is certainly not an exhaustive list. The purpose of the articles is to
make local citizens aware of local economic development activities and economic
development in general.
Establish and make better use of social media such as Facebook and Twitter. As with
submitting local articles to the newspaper, the same content can be used with social media
to achieve the same purposes.
Complete a county-wide branding campaign that all agencies can readily identify and use.
Continue to nominate and recruit participants for the Region 10 Georgia Academy for
Economic Development.
Place the mission statement of the Economic Development Authority on all publications
of the Worth County Economic Development Authority as well as other prominent places.
Develop an Industry Appreciation Day to recognize those industries that do business in
Worth County

Action Steps - External Marketing:

The Development Authority should develop and improve a website for economic

development in the community. At a minimum, this website should include the executive
director's contact information (name, mailing address, telephone number, e-mail address)
in a very visible place on the website. It should also include any major information about
Worth County such as buildings and sites, community information, and maps. There
should be pictures of your available buildings and sites on the website and they should be
printable. Links to other community agencies such as the city of Sylvester along with the
school board and county commissioners should also be included.

Market Worth County to statewide project managers with the Georgia Department of
Economic Development (GDEcD), Georgia Power, Georgia EMC, and Electric Cities of
Georgia (ECG).

List all currently available land and existing industrial and manufacturing buildings with
GEcD, Georgia Power, Georgia EMC, and Electric Cities of Georgia (ECG). Preferably
this is a property that the Economic Development Authority owns or at least has access to.
This makes Worth County more visible and gets you on the "radar.”
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The Executive Director of the Development Authority needs to be a member of the

Georgia Economic Developer's Association (GEDA) and participate in the monthly
meetings and annual conferences.

The Executive Director of the Development Authority needs to be a member of Locate
South Georgia (LSG) and participate in the marketing functions of the group.

Executive Director, Executive Development Authority Board, Elected Officials, key Chamber
of Commerce members, and Community Stakeholders need to visit the Georgia Resource
Center (GRC) in Atlanta.

Goal 5: Establishment of an Incentives Policy

Develop written Policy on Incentives - Economic development incentives, non-financial and
financial; include fast-tracking the planning and permitting process to tax abatements. These
incentives should be to attain specific economic goals such as job creation, capital investment, or
business retention and expansion.

Action Steps:

The Development Authority should work with the Worth County Tax Assessor, Worth
County Board of Commissioners, the city of Ocilla, and the Worth County School Board
to develop an economic development incentives policy - Goals and measurable objectives
should be agreed upon between the County; City and Industrial Development Authority
to create a context and accountability for the use of local economic development
incentives.

Conditions set as to what local incentives can be offered - The incentives policy should
have a clearly defined evaluation process. Evaluation activities and factors usually will
include a cost/benefit analysis, an analysis of the impact of existing businesses, and a
determination of whether the project would proceed if local incentives are not offered.
Tie incentives to job creation and capital investments -- Local incentives should be based
on the number of jobs created, the types of jobs created, and the total capital investment.
Provide for clawbacks - An economic development incentives policy should require that
specific performance standards be established for each project receiving incentives.
These performance standards will help the Economic Development Authority gauge the
effectiveness of its overall economic development program and may be used to recover
promised financial benefits and incentives, through clawbacks, of industries failing to
fulfill their commitments.

Goal 6: Administration

Economic development has evolved into a professional industry of highly specialized
practitioners. The practitioners have three key roles: one is to provide leadership in policymaking
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and another is to administer policy, programs, and projects. Their final role is to seek out new
economic opportunities and retain their existing business wealth.

Action Steps:

Ensure that the Executive Director has an opportunity to attend all training available.
Ensure that the Development Authority is properly staffed. Development

Authorities are no longer "One-Man Shops™ and require staff to handle all of the day-to-day
activities and the recruitment process. Do you have enough staff to meet the priorities of the
Development Authority, dictated by the

mission statement?

Periodically Review the Mission Statement and Check for Relevancy

Appreciation and Recognition

@)

¢ Sponsor One Day Events or Seminars for Existing Industry
o Sponsor Week Long Events such as Industry Appreciation Week
o Visit the Home Offices of Existing Industries
o Recognize Workforce Training Programs and those business employees that have
received and completed it
Properly Measure Performance and Activity of the Development Authority
o Performance Measures include measurable indicators that are tied to goals.
Examples:
+ Jobs created an retained
* Unemployment rate
* Average Wage
* Property Values
« Total Taxable Property Values
+ Capital Investment
» High School Graduation Rate
» Percentage of Adults with College Education

Activity Measurements represent actions that reflect programmatic enhancements and progress
towards benchmark achievements
Examples:

Number of Visitors Visited in BRE Program

Creation of Target-Specific Web Page

Develop of new Industrial Park

Installation of Infrastructure

Number of people served by Development Authority programs or
partner programs

o0 Creation of a High School Career Academy

O O O O o
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Boird of Commissioners COMMISSHINERS

RO STAFF FRELN DENT, Ohalrmas
i ‘ H ;l' FOT OAINES, Bitelt |
ARTHLA MARRALL Cousty Clark Orth C 0 un ty KHMMALL Bl 3
lmmi'":::‘fﬂ' ' 201 N.'Main St., Suite 30 VACANT, Diskic 3
LAVERH WATRING, briprlm Fiaungs Disecior : ' Sylvester, GA 31791 . - = '~ JALLY MODONALD, Dirict 4
Tﬁlephnna 229-TT76-8200 CARL BIVWLANT, Consly Adulncairmise
wew, worlheounlyho, com HALHT FOBILL, Courly Mbomey

August 17,2018

Southwest Georgia Repional Commission
PO Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submittal
Dear Commission Members,

Worth County has completed an update of its comprehensive plan and is submitting it with this
letter for review by the Southwest Georgia Regional Commission and the Department of
Community Affairs,

I certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and resources.
Evidence of this has been included with our submirtal.

1 certify that appropriate staff and decision-makers have reviewed both the Regional Water Plan
covering our area and the Rules for Environmental Planning Criteria (0.C.G.A. 12-2-8) and
taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Carl Rowland, County
Administrator at 229-776-8200, option 5.

Sincerel

Fred Dent =
Chairman

Enclosures



e City of Poulan Pt Honis
204 N Hunton Street
P.O. Box 69
Poulan, Georgia 31781

229-776-4097/Telephone 229-776-2998/Fax

Aungust 17, 2018

Southwest Georgia Regional Commission
P O Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submittal

The City of Poulan has completed an update of its comprehensive plan and is submitting it with this letter
for review by the Southwest Georgia Reglonal Commission and the Department of Community Affairs.

I certify that we have held the required public hearings and have involved the public in development of
plan in a manner appropriate to our community's dynamics and resources. Evidence of this has been
included with our submittal.

I certify that appropriate staff and decision-makers have reviewed both the Regional Water Plan covering
our area and the Rules for Environmental Planning Criteria (0.C.G.A. 12-2-8) and taken them into
congideration in formulation our plan.

If you have any questions conceming our submittal, please contact Dustin Grubbs, Mayor at 229-776-
4097 or email clerkicdeitvolpoulan.com.

Mayor, City of Poulan

Enclosures



TOWN OF SUMMNER
06 Walnut Street
P.O Box 919
Sumner GA 31789
229-TT7E-TI84 Telephone
229-776-4846 Fax
clerk@sumnarga.com

oHoward Vogan, Mayor o Jesse Kelley, Mayor Pro-Tem o limmy Cross P-2 o Jane Long P-3
oBilly Dorsey P-4 cJimmy C. Nelms, Superintendent o Milissa Dobbins, City Clerk
0 Jay Crowe, Attorney

August 24, 2018

Southwest Georgia Regional Commission
PO Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submittal

The City of Sumner has completed an update of its comprehensive plan and is submitting it with
this letter for review by the Southwest Georgia Regional Commission and the Department of
Community Affairs.

| certify that we have held the required public hearings and have involved the publicin
development of the plan in a manner appropriate to our community’s dynamics and resources.
Evidence of this has been included with our submittal.

| certify that appropriate staff and decision-makers have reviewed both the Regional Water
Plan covering our area and the Rules for Environmental Planning Criteria (0.C.G.A. 12-2-8) and
taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Milissa Dobbins, City Clerk
at 229-776-7384/or Howard Vogan , Mayor at 229-848-/howvogan @yahoo.com.

Howard Vogan
Mayor, City of Sumner

Enclosures



City of Sylvester

101 North Main Street
P.O. Box 370

Sylvester, Georgia 31791
229-776-8506 ¢
229-776-85619 f

www.cityofsylvester.com

T
August 17, 2018 georgia

Southwest Georgia Regional Commission
PO Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submittal

The City of Sylvester has completed an update of its comprehensive plan and is
submitting it with this letter for review by the Southwest Georgia Regional Commission
and the Department of Community Affairs.

| certify that we have held the required public hearings and have involved the public in
development of the plan in @ manner appropricte to our community's dynamics and
resources. Evidence of this has been included with our submittal.

| certify that appropriate staff and decision-makers have reviewed both the Regional
Water Plan covering our area and the Rules for Environmental Planning Criteria
(O.C.G.A. 12-2-8) and taken them into consideration in formulating our plan.

If you have any questions concerning our submittal, please contact Glenice Stephens
at 229-776-8505.

Sincerely,

illiam Yearta
Mayor, City of Sylvester

Enclosures



132 Washington Street P. 0. Box 59

Warwick, Georgia 31796
Office: 229-535-6256 Fax: 229-535-4767
warwickcityhall@gmail.com
Mayor: Juanita Kinchen City Council
City Clerk: Lechia Garrison Ronnie Fennell- Mayor Pro-Tem
City Attorney: Tommy Coleman Christopher Wheeler
Police Chief: Thomas Stewart Jacqueline Hill

Walter J. Vinson

August 17, 2018

Southwest Georgia Regional Commission
PO Box 346
Camilla, GA 31730

RE: Comprehensive Plan Update Submittal

The City of Warwick has completed an update of its comprehensive plan and is submitting it
with this letter for review by the Southwest Georgia Regional Commission and the Department
of Community Affairs.

I certify that we have held the required public hearings and have involved the public in
development of the plan in a manner appropriate to our community’s dynamics and resources.
Evidence of this has been included with our submittal.

I certify that appropriate staff and decision-makers have reviewed both the Regional Water Plan
covering our area and the Rules for Environmental Planning Criteria (0.C.G.A. 12-2-8) and
taken them into consideration in formulating our plan.

If yvou have any questions concerning our submittal, please contact Lechia Garrison, City Clerk
at 229-535-6256 or warwickcityhall@gmail.com.

Mayor, City of Warwick

Enclosures
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STATE OF GEORGIA
COUNTY OF WORTH

RESOLUTION
WC -2021-16

A RESOLUTION TO ADOPT THE WORTH COUNTY COMPREHENSIVE
PLAN BROADBAND ELEMENT

WHEREAS, the Board of Commissioners of Worth County, Georpia (Board) found it necessary to
update the broadband element of the comprehensive plan as part of the requirements to maintain its
Qualified Local Government Status;

WHEREAS, the Board held public meetings and hearings to allow private citizens to review the
Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the broadband element of the comprehensive plan update, the
Board examined, evaluated, and where applicable, incorporated considerations of both the Flint River Basin
Regional Water Development and Conservation Plan and the Environmental Planning Criteria pursuant to
O.C.G.A. 12-2-8, and;

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of Worth County,
Georgia, that the Comprehensive Plan update shall be adopted, hereby cettifying that adequate citizen
participation requirements have been met.

SO RESOLVED, and adopted this 9" day of September, 2021.

Pl o,
W SHOARRSS S N BOARD OF COMMISSIONERS OF
7 e WORTH COUNTY, GEORGIA
o . g
< ErSERS R AY
i N
‘ L ¥y Y -
1 ‘N.-'* - i iy

W FRED DENT, CHAIRMAN

arrest: (ANQUS K A j/«_’i?f[ /7

ANGELA HARRAH, COUNTY CLERK




A RESOLUTION TO ADOPT THE WORTH COUNTY COMPREHENSIVE PLAN BROADBAND ELEMENT

WHEREAS, the City Council of Poulan, Georgia found it necessary to update the broadband
element of the comprehensive plan as part of the requirements to maintain its Qualified Local
Government Status;

WHEREAS, public meetings and hearings were held to allow private citizens to review the
Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the broadband element of the comprehensive plan update,
The City of Poulan examined, evaluated, and where applicable, incorporated considerations of both the
Flint River Basin Regional Water Development and Conservation Plan and the Environmental Planning
Criteria pursuant to 0.C.G.A. 12-2-8, and;

THEREFORE, BE IT RESOLVED by the City Council of Poulan, Georgia that the Comprehensive
Plan update shall be adopted, hereby certifying that adequate citizen participation requirements have
been met.

Adopted on the ,%I_F"d;;iay of #Lt_j eyl 2021

Mavyor
/ 4&’;,
’ﬁ’ohert Greer

Witness

mLJ;.Jj’\AJ.{ _-"'d/

Diana Harris, City Clerk




A RESOLUTION TO ADOPT THE WORTH COUNTY COMPREHENSIVE PLAN BROADBAND ELEM ENT

WHEREAS, the City Council of Sumner, Georgia found it necessary to update the broadband
element of the comprehensive plan as part of the requirements to maintain its Qualified Local
Government Status;

WHEREAS, public meetings and hearings were held to allow private citizens to review the
Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the broadband element of the comprehensive plan update,
The City of Sumner examined, evaluated, and where applicable, inco rporated considerations of both the
Flint River Basin Regional Water Development and Conservation Plan and the Environmental Planning
Criteria pursuant to 0.C.G.A. 12-2-8, and;

THEREFORE, BE IT RESOLVED by the City Council of Sumner, Georgia that the Comprehensive
Plan update shall be adopted, hereby certifying that adequate citizen participation requirements have
been met.

Adopted on the z:ﬁﬂ'davof_(}%mmn.

Mayor

Y|

Howard Vogan

Witness




Resolution No. 2021- 19

A RESOLUTION TO ADOPT THE WORTH COUNTY COMPREHENSIVE PLAN BROADBAND ELEMENT

WHEREAS, the City Council of Sylvester, Georgla found it necessary to update the broadband
element of the comprehensive plan as part of the requirements to maintain its Qualified Local
Government Status;

WHEREAS, public meetings and hearings were held to allow private citizens to review the
Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the broadband element of the comprehensive plan update,
The City of Sylvester examined, evaluated, and where applicable, incorporated considerations of both
the Flint River Basin Regional Water Development and Conservation Plan and the Environmental
Flanning Criteria pursuant to 0.C.G.A. 12-2-8, and;

THEREFORE, BE IT RESOLVED by the City Council of Sylvester, Georgia that the Comprehensive
Plan update shall be adopted, hereby certifying that adequate citizen participation requirements have
been met.

Adopted on the ﬁ& day of /?.I’L{jﬁ‘ffff 2021

CITY COUNCIL OF SYLVESTER
/]

L_j ot & NL?&W vy

WW Walter Dupree, 111
=

e [\
Charles Jones,qqa{or Mnﬂﬂ . JOp }/1,13,7;“_) 2

Isaac Jackson, Jr.

T 224 A
Mark Giddens
LMirhitkiBe)  Fpt (it ()

-

Markesha Bivens, Clerk ‘
= Earnest Carter, Ir. /
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Resolution No. 2021 - 19




A RESOLUTION TO ADOPT THE WORTH COUNTY COMPREHENSIVE PLAN BROADBAND ELEMENT

WHEREAS, the City Council of Warwick, Georgia found it necessary to update the broadband
element of the comprehensive plan as part of the requirements to maintain its Qualified Local
Government Status;

WHEREAS, public meetings and hearings were held to allow private citizens to review the
Comprehensive Plan and gathered citizens input;

WHEREAS, in the development of the broadband element of the comprehensive plan update,
The City of Warwick examined, evaluated, and where applicable, incorporated considerations of both
the Flint River Basin Regional Water Development and Conservation Plan and the Environmental
Planning Criteria pursuant to 0.C.G.A. 12-2-8, and;

THEREFORE, BE IT RESOLVED by the City Council of Warwick, Georgia that the Comprehensive
Plan update shall be adopted, hereby certifying that adequate citizen participation requirements have
been met.

Adopted on the I 2 7% day of 2021.

Mayor

Witness




