


2017 - 2021 Community Work Program - City of Perry

1
Recruit more commercial and retail businesses to keep 

pace with the residential growth.
2017-2021

Perry Area Chamber of 

Commerce, City of Perry, 

Houston County 

Development Authority

Staff Time General Fund

2
Dedicate and implement alternative revenue funding 

sources to pay for economic development projects.
2017-2021

City of Perry, Houston 

County Development 

Authority

Staff Time General Fund

3 Redevelop General Courtney Hodges Boulevard corridor. 2017-2021 City of Perry Varies Varies

4 Develop and implement a wayfinding signage campaign. 2017-2019

City of Perry, Perry Area 

Chamber of Commerce, 

Perry Area CVB

Varies Varies

5 Identify land parcels best suited to guide future growth. 2017-2018 City of Perry Staff Time General Fund

6
Enhance downtown development district to increase 

options such as housing and dining.
2017-2021

City of Perry, Perry Area 

Chamber of Commerce, 

Perry Area CVB

Varies Varies

7
Implement gateway improvements along major corridors 

and I-75 interchanges.
2017-2021 City of Perry Varies

General Fund, SPLOST, 

GDOT

8

Develop consolidated marketing plan to cross promote 

events at Georgia National Fairgrounds and Agricenter 

and City of Perry.

2017-2019

City of Perry, GNFA, Perry 

Area Chamber of 

Commerce, Perry Area CVB

Varies Varies

9

Develop process and guidelines for use of public 

resources to encourage private investment within 

designated areas.

2017-2018 City of Perry Staff Time General Fund

10 Market Perry to surrounding communities. 2017-2019

City of Perry, Perry Area 

Chamber of Commerce, 

Perry Area CVB

Varies Varies

11
Support growth and expansion of Perry-Houston County 

Airport.
2017-2021

City of Perry, Houston 

County, Perry-Houston 

County Airport Authority

Varies Varies

                                      

1

Advertise home ownership assistance programs, such as 

Georgia Dream Home Ownership Program, to low-to-

moderate income families.

2017-2021
City of Perry, Perry Housing 

Authority
Varies General Fund, Grants

2

Identify and pursue funding sources for housing 

rehabilitation assistance to low-to-moderate income 

families.

2017-2021 City of Perry Varies
General Fund, Grants: 

CDBG, CHIP

3
Find and remove dilapidated housing in target 

neighborhoods.
2017-2021 City of Perry Varies General Fund, SPLOST

4
Pursue mechanisms to encourage blight remediation and 

neighborhood redevelopment.
2017-2021 City of Perry Varies

General Fund, SPLOST, 

Grants

5
Develop guideline criteria for expanding senior living 

options throughout the community.
2017-2021 City of Perry Staff Time General Fund

6

Update the community's Urban Redevelopment Plan and 

Revitalization Area Strategy to identify new areas for 

targeted housing reinvesment.

2018-2019 City of Perry Staff Time General Fund

                 

1
Identify and obtain greenspace corridors in the City of 

Perry, including buffers along area streams.
2017-2021 City of Perry Varies

General Fund, SPLOST, 

Grants: LWCF, RTP

2 Complete improvements at Perry Arts Center 2017-2021 City of Perry Varies Varies

3
Explore opportunities to introduce equestrian trails where 

feasible.
2017-2021 City of Perry Staff Time General Fund

4 Develop long-term wastewater plan 2017-2019 City of Perry Staff Time General Fund

5 Develop greenspace mater plan 2017-2019 City of Perry Staff Time General Fund

6 Upgrade and improve stormwater infrastructure. 2017-2021 City of Perry Varies Stormwater Utility Fund

7 Plan, develop, and fund Heritage Park improvements. 2017-2021 City of Perry Varies Varies

8 Complete extension of city trail system. 2017-2021 City of Perry Varies
General Fund, SPLOST, 

Grants: LWCF, RTP

              

1 Resurface city streets as needed. 2017-2021 City of Perry Varies Varies

2
Extend existing runway at the Perry-Houston County 

Airport and obtain additional buffers.
2017-2021

Perry-Houston County 

Airport Authority
$500,000 Varies

Housing

Natural and Cultural Resources

Community Facilities and Services
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3
Hire more public safety personnel to keep pace with the 

growth to ensure that Perry remains a safe community.
2017-2021 City of Perry Varies General Fund

4 Correct stormwater infiltration into city sewer system. 2017-2021 City of Perry Varies Water/Sewer Fund

5 Construct parks in high-growth area.   2017-2021 City of Perry Varies General Fund

6
Extend St. Patrick’s Drive and realign northbound I-75 Exit 

136 off ramp with St. Patrick’s Drive
2017-2021 City of Perry, GDOT $7,500,000 SPLOST

7
Review and replace water systems within older 

neighborhoods as needed. 
2017-2021 City of Perry Varies Water/Sewer Fund

8
Increase water supply capabilities to serve a growing 

population by adding an additional well and storage tank.
2017 City of Perry $950,000 SPLOST, Water/Sewer Fund

9
Develop comprehensive plan for current facilities and 

parks.
2017-2019 City of Perry Staff Time General Fund

10 Explore opportunities for active recreation. 2017-2019 City of Perry Staff Time General Fund

11 Develop therapeutic recreational activities. 2017-2019 City of Perry Staff Time General Fund

12 Develop new cultural programming. 2017-2021

City of Perry, Perry Area 

Chamber of Commerce, 

Perry Area CVB

Varies Varies

13 Upgrade and improve natural gas systems in city. 2017-2021 City of Perry Varies Varies

14
Develop ten-year space requirements plan for public 

safety.
2017-2019 City of Perry Staff Time General Fund

           

1

Explore opportunities to retrofit existing commercial 

centers with public spaces, such as pedestrian plazas, 

benches, patio areas, and other amenities that adequately 

enhance such public spaces.

2017-2021 City of Perry Staff Time General Fund

2
Review and update Perry Land Development Ordinance 

incorporating latest planning and zoning concepts.
2017-2021 City of Perry Staff Time General Fund

3
Update master plan for future development in the 

downtown area.
2019-2020

City of Perry, Downtown 

Development Authority
Staff Time General Fund

              

1 Construct a citywide multi-use path system. 2017-2021 City of Perry Varies
General Fund, SPLOST, 

Grants: LWCF, RTP

2 Determine feasibility of use of traffic circles. 2017-2018 City of Perry Staff Time General Fund

3 Plan for future access roads. 2017-2021 City of Perry Staff Time General Fund

4 Update major arterials master plan. 2017-2019 City of Perry Staff Time General Fund

5

Plan extensions of major streets including: Mason Terrace, 

Kings Chapel, Perry Parkway, Commodore Drive, and St. 

Patrick's Drive.

2017-2021 City of Perry Varies General Fund, SPLOST

6
Continue to expand and connect alternate transportation 

routes.
2017-2021 City of Perry Varies General Fund, SPLOST

7
Undertake study on the availability of public parking within 

the downtown area.
2018-2019

City of Perry, Downtown 

Development Authority
$1,000 Perry DDA

8
Implement recommendations of downtown Parking 

Assessment.
2019-2021

City of Perry, Downtown 

Development Authority
Staff Time General Fund

Transportation 

Land Use
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