


CITY OF MOLENA 
 
 
 
 
 

Downtown Molena 
 
 
 
 

COMPREHENSIVE PLAN UPDATE 

2017-2037 
 
 

Prepared By:  City of Molena – June 2017 

Technical Assistance Provided By:  Three Rivers Regional Commission 



1  

TABLE OF CONTENTS 
 

 
City of Molena 

Cover Letter 2 

Vision Statement/SWOT Analysis 3 

Needs and Opportunities 4 

Report of Plan Accomplishments 5 

Policies 6 

Community Goals 8 

Community Work Program 9 

Character Areas and Land Use 10 

Character Area Map 13 

Planning Process/Stakeholder (Steering) Committee 14 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2  

 



3  

Vision Statement for the City of Molena, Georgia 
 

 

Molena is a historic small town with strong community spirit. While honoring and 

promoting the heritage which makes Molena unique and embracing the past we 

will welcome the new. The diversification of the economy and opportunities for 

growth will be pursued with thoughtful planning and citizen involvement. The 

historic town center of Molena will be the social and cultural heart of the 

community and neighborhoods will exude a small town charm where people feel 

safe and secure, away from the stresses of big town life. 
 

S.W.O.T. Analysis – CITY OF MOLENA, GEORGIA 
 
 

STRENGTHS 
 

 City leadership 
 Strong faith community 

 Sense of place  
 Park 

 Location 
 Low crime rate 
 Quality of life 

WEAKNESSES 
 

 Lack of funds 
 Lack of Commercial Sales tax 

base 

OPPORTUNITIES 
 

 Improve water system 

 Walking track and park 
improvements 

 Technology Choices 
 Beautification of City 
 Create Bicycle Path 

THREATS 
 

 Financial limitations 





4  

Needs & Opportunities for City of Molena, Georgia 
 

 

Needs: 
 

The City needs improvements to City Hall. 

The City needs new playground equipment. 

The City needs improvements to the fence at the cemetery. 

The City needs additional parking. 

 
 

Opportunities: 
 

Provide improved buildings/equipment to foster pride in the community. 

Provide improvements to fencing and parking for safety and appearance. 
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City of Molena Short Term Work Program 2012-2016 
Report of Plan Accomplishments 

Activity Status Explanation 

Improvements to water quality-We would like 

to replace some older existing water lines, and 

sanitize and paint water tank. 

Ongoing The water tank has been 

painted and some older 

water lines have been 

replaced and we are 

planning to replace more 

over the next few years. 

City Hall (old) Renovations Ongoing The floor in the clerk’s 

office has been repaired and 

City Hall has been painted 

but other work still needs to 

be done. 

Police Vehicle Complete  

Renovate the City Park, playground and tennis 

courts 

Ongoing In new CWP 

Expand on landscaping/sidewalk improvements Complete  
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Policies 
 

 

Economic Development 

 
 The City of Molena will seek to balance the supply of housing and employment in our 

community and consider their location in relation to each other.

 The City of Molena will take into account access to housing and impacts on 

transportation when considering economic development projects.

 The City of Molena will take into account impacts on infrastructure and natural resources 

in our decision making on economic development projects.

 The City of Molena will consider the employment needs and skill levels of our existing 

population in making decisions on proposed economic development projects.

 The City of Molena will carefully consider costs as well as benefits in making decisions 

on proposed economic development projects.
 

Natural and Cultural Resources 

 

 The City of Molena will promote the protection and maintenance of trees and green open 

space in all new development.

 The City of Molena will promote low impact development that preserves the natural 

topography and existing vegetation of development sites.
 The City of Molena will work to redirect development pressure away from agricultural 

areas in order to conserve farmland to protect and preserve this important component of 

our community.

 The City of Molena will ensure safe and adequate supplies of water through protection of 

ground and service water sources.

 

Facilities and Services 

 
 The City of Molena will make efficient use of existing infrastructure and public facilities 

in order to minimize the need for costly new/expanded facilities and services.

 The City of Molena will limit development within our community to areas that can be 

reasonably served by public infrastructure.
 The City of Molena will seek ways for new growth to pay for itself (in terms of public 

investment in infrastructure and services to support the development) to the maximum 
extent possible.

 

Housing 

 

 The City of Molena will encourage development of housing opportunities that enable 

residents to live close to their places of employment.

 

Land Use 
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 The City of Molena will use land efficiently to avoid the costs and problems associated 

with urban sprawl.
 The City of Molena will preserve the rural character of our community and provide the 

opportunity for agricultural and forestry activities to remain a vital part of the 
community.

 

Intergovernmental Coordination 

 
 The City of Molena will seek opportunities to share services and facilities with 

neighboring jurisdictions when mutually beneficial.

 The City of Molena will consult other public entities in our area when making decisions 

that are likely to impact them.

 The City of Molena will provide input to other public entities in our area when they are 

making decisions that are likely to have an impact on our community or our plans for 

future development.
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Community Goals City of Molena, Georgia 
 

 

The purpose of the Community Goals is to guide and direct the City of Molena’s 

decision making process for the future of the community. Following the 

established goals and policies ensures the plan is implemented by the citizens and 

local leaders. 
 

 

Economic Prosperity: 

Encourage development or expansion of businesses and light industries that are suitable for the 

community. Factors to consider when determining suitability include job skills required; long- 

term sustainability; linkages to other economic activities in the region; impact on the resources of 

the area; or prospects for creating job opportunities that meet the needs of a diverse local 

workforce. 

 

Resource Management: 

Promote the efficient use of natural resources and identify and protect environmentally sensitive 

areas of the community. This may be achieved by promoting energy efficiency and renewable 

energy generation; encouraging green building construction and renovation; utilizing appropriate 

waste management techniques; fostering water conservation and reuse; or setting  environmentally 

sensitive areas aside as green space or conservation reserves. 

 

Efficient Land Use: 

Maximize the use of existing infrastructure and minimize the costly conversion of undeveloped 

land at the periphery of the community. This may be achieved by encouraging development or 

redevelopment of sites closer to the traditional core of the community; designing new development 

to minimize the amount of land consumed; carefully planning expansion of public infrastructure; 

or maintaining open space in agricultural, forestry, or conservation uses. 

 

Local Preparedness: 
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Identify and put in place the prerequisites for the type of future the community seeks to achieve. 

These prerequisites might include infrastructure (roads, water, sewer) to support or direct new 

growth; ordinances and regulations to manage growth as desired; leadership and staff capable of 

responding to opportunities and managing new challenges; or undertaking an all-hazards approach 

to disaster preparedness and response. 

 

Sense of Place: 

Protect and enhance the community’s unique qualities. This may be achieved by maintaining the 

downtown as focal point of the community; fostering compact, walkable, mixed-use development; 

protecting and revitalizing historic areas of the community; encouraging new development that is 

compatible with the traditional features of the community; or protecting scenic and natural features 

that are important to defining the community's character. 

 

Regional Cooperation: 

Cooperate with neighboring jurisdictions to address shared needs. This may be achieved by 

actively participating in regional organizations; identifying joint projects that will result  in greater 

efficiency and less cost to the taxpayer; or developing collaborative solutions for regional issues 

such as protection of shared natural resources, development of the transportation network, or 

creation of a tourism plan. 

 

Housing Options 

The Town of Molena shall enhance residential preservation through updated historic design 

guidelines. The neighborhoods will be an interactive community where residents have easy access 

to schools, parks, residences and businesses by way of sidewalks, bike access path, and roads. 

 

We will stimulate infill housing development in existing neighborhoods. 

We will increase investments in the existing neighborhoods. 

Transportation Options 

Address the transportation needs, challenges and opportunities of all community residents. This 

may be achieved by fostering alternatives to transportation by automobile, including walking and 

cycling, employing traffic calming measures throughout the community; requiring adequate 

connectivity between adjoining developments; or coordinating transportation and land use 

decision-making within the community. 

 

Community Health 

Ensure that all community residents, regardless of age, ability, or income, have access to critical 

goods and services, safe and clean neighborhoods, and good work opportunities. This may be 

achieved by providing services to support the basic needs of disadvantaged residents; instituting 

programs to foster better health and fitness; or providing all residents the opportunity to improve 

their circumstances in life and to fully participate in the community. 
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Character Areas and Land Use 
 

 

Character areas are geographic sub-areas of a community which contain unique 

characteristics and physical form. According to the Department of Community 

Affairs, Character areas have unique or special characteristics, have potential to 

evolve into a unique area when provided specific and intentional guidance, or 

require special attention due to unique development issues. Character areas may be 

identified by the types of development found there which vary from historic 

downtowns, commercial/industrial areas, or residential neighborhoods. Other 

character areas may lack development and include more natural features such as 

greenspace or parkland. 

 

The following list identifies character areas found within the City of Molena. Each 

character area listed contains a description and desired development patterns, 

recommended land uses, and a list of implementation measures.  Current photos 

are also included which give an actual snap shot into each district character area. 

 

Character areas within the City of Molena are designated as: 

 

 Historic  

 Traditional Residential 

 Rural Residential  

Description 

The Historic center of downtown Molena is the heart of the community and 

encompasses the majority of the built environment. Mr. Claude Daniel’s Drug 

Store has been renovated and is now South x Southeast Photo Gallery, Oglesby’s 

Grocery Store is now Molena City Hall and the only building still vacant, next 

door was Geter Bartlett’s store. The Masonic Lodge building, the only two story 

building in town, which was built in 1908, is now home to Wild Daisy Farms Bed 

and Breakfast. Homer Bankston’s store and J.C. Willis’s meat market and Barber 

Shop are now Storyteller’s Antique Mall. First Bank of Pike is at the end of this 

row of businesses. Molena also has a our old jail, fire station, city cemetery, 

convenient store, nursing home and McCrary Farms in town. We have a new 

pavilion that area citizens rent from time to time. 
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Historic 
Definition 

Molena’s location along a rural highway has made for a charming, 

historic town center. The city’s location along a rural scenic highway has 

left behind historic filling stations, barns, and homes. Many of the 

historic buildings remain in reasonable condition. 

Desired development patterns 

Molena encourages plans, building design and landscaping that are 

sensitive to natural features of the site, including topography and views. 

Specific land usage 

Land dedicated to homes, sites, buildings and structures greater than 50 years of age. 
 
  Implementation Measure: Georgia Historic Resource Survey- Collection and recording of information about 
extant historic buildings, including architectural descriptions, age, history, setting and location in the 

community. 
 
 

Rural Residential 
 

Definition 
 

This area represents most of the City’s land and is 

actively farmed for vegetables and livestock. Most 

of the agriculture character area is along major 

highways running through the City. 

Desired development patterns 
 

Molena recommends large minimum lot size requirements to limit development density and protect 

farmland and rural character; preservation of environmentally sensitive areas by setting them aside as 

public parks or trail 

Specific land usage: This character area is for land dedicated to farming (fields, lots, pastures, 

farmsteads, specialty farms, livestock production, etc.), agriculture, or commercial timber or pulpwood 

harvesting. 
 

Implementation measures: Purchase of Development Rights-Purchase of private development rights, 

by a qualified conservation organization or government agency, to protect properties from 

development and preserve open space; Scenic Byway Nomination Georgia’s Scenic Byways- 

Nominating and designating certain roads for recognition and preservation of their unique or 

significant intrinsic scenic, natural, archeological, historic or cultural qualities. State and national 

programs are linked.
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Traditional Residential 
 

Description 

Molena’s residential area is one of the largest components of the 

city. Most homes were built prior to 2010. 

Desired development patterns 

Molena recommends a distribution of affordably-priced homes 

throughout the town; new residential development that matches 

the mix of housing types and styles or older, closer-in neighborhoods 

or the community. 

Specific land usage 

Land designated for single-family and multi-family dwelling units organized into general categories of  

net densities according to the Molena zoning ordinance. 

 

 
Implementation measures 

 

 
 Housing for Low to Moderate-Income Households and Special Needs Populations -Affordable 

housing to meet the needs of persons with disabilities; quality, affordable rental units for large 

families (rental units with 3 or 4 bedrooms); affordable rental housing to serve the elderly 

population; or new single family units for moderate-income, first-time homebuyers.







13 
City of Molena Comprehensive Plan 2017 

 

 



14 
City of Molena Comprehensive Plan 2017 

 

PLANNING PROCESS 
 
 
 

October 25, 2016 – Initial, Required Public Hearing at the Board of Commissioners’ 
Meeting 
January 25, 2017 – Stakeholders’ Meeting; General Public Invited 
February 9, 2017 – Joint Planning Commission / Stakeholders’ Meeting; General Public 
Invited 
March 9, 2017 - Joint Planning Commission / Stakeholders’ Meeting; General Public 
Invited 

               April 18, 2017 – Joint Meeting with Leaders of the 5 Cities, Planning Commission, Public 
               June 12, 2017- Required 2nd Public Hearing  

 
 

 
 
City of Molena Stakeholder (Steering) Committee 
 
Jennifer Riggins- Mayor 
Damon Riggins- Councilman 
Cindy Darsey- City Clerk 
Melanie Smith- Citizen 
Teddy Meeks- Citizen 
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City of Molena Comprehensive Plan 2017 

 

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 



  

 




