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Introduction
The update to the City of McDonough’s Comprehensive Plan comes at a significant 
time in the City’s history. 2023 is a monumental year, as the City of McDonough 
celebrates its 200th year since incorporation.  By all accounts, the City will continue 
to grow at a steady and strategic pace. New residential subdivisions, contemporary 
apartment homes, the largest hotel concentration south of the Hartsfield-Jackson 
Atlanta International Airport, regional retail centers that attract residents to shop in 
McDonough, and abundant open space and recreational areas make McDonough 
a highly sought after city in Metro Atlanta.  

McDonough’s last Comprehensive Plan Update occurred in 2019 as a Joint 
Comprehensive Plan with Henry County and the cities of Hampton and Locust 
Grove. With so much growth and development, it seems appropriate that the City 
would endeavor to create its own Comprehensive Plan. This is not the first time in 
McDonough’s history that the City has prepared its own Comprehensive Plan. Henry 
County prepared a Joint Cities Plan in 1993 that included the cities of Hampton, 
Locust Grove, Stockbridge, and McDonough. While this plan offered great content, 
it did not address McDonough’s specific needs, including growth projections and 
potential annexations. In 1997, the City created its own 20-year Comprehensive 
Plan (2000- 2020) which created the foundation for the City that we enjoy today.* 

McDonough serves as the county seat for Henry County, the 9th largest county 
in Georgia with an estimated population of 245,000. The City has witnessed 
steady growth since 1960 and, by 2021, McDonough’s population had reached 
30,000 residents.** Given this time in the City’s history, it is appropriate to develop 
a Comprehensive Plan that guides future orderly growth and development.   
McDonough’s true measure of success will be to balance the desires of the 
development community with the collective vision of residents, business owners, 
youth, and senior population.  A City rich in diversity, history, and opportunities 
deserves a policy document that is inclusive, progressive, and reflective.

The Comprehensive Plan is meant to be broad in scope but specific enough to 
address the needs of a municipality. The McDonough Comprehensive Plan Update 
endeavors to achieve the following goals: 

1) Address long-term growth by approving high-quality development
2) Consider the interconnectedness of Elements across various disciplines:  Land Use, Housing, 
    Transportation, Economic Development, Parks, Open Spaces, and Recreation, Public Safety and    
    Public Service, Health and Environmental
3) Develop a Plan that is intentional and derived from a diverse and broad coalition of stakeholders,
    representing all demographics in the McDonough community
4) Enhance and provide a unified Vision and Mission statement for McDonough
5) Expands the role of responsible parties to include Elected Officials, Boards and Commissions
    Allied Partners, Community Groups, Business Associations and City Departments
6) Report Comprehensive Plan progress semiannually  

*Information referenced in the 2000 -2020 McDonough Comprehensive Plan 
**Data obtain from American Community Survey 2021



5

City 
History 
McDonough was originally inhabited by the Creek Indian Nation which ceded the land to the state in the early 1800’s. Often 
referred to as the “Mother of Counties,” Henry County once included all or parts of Newton, DeKalb, Fulton, Butts, Spalding, 
Clayton, Rockdale, and Fayette counties.

McDonough was named for naval officer Commodore Thomas MacDonough and founded in 1823 around a traditional 
town square design. The original county courthouse and jail building remain as a historic reminder on the north side of the 
square. As a nod to the past, the City has taken a vintage 1920 Standard Oil service station and converted it into the City’s 
Welcome Center.

Early reports show that the town was a relay station on the New York to New Orleans stagecoach line and was connected 
by other stage lines with Fayetteville, Decatur, and Macon (by way of Jackson). After the Civil War and arrival of the railroad, 
McDonough began a new era of growth and prosperity and became an important cotton market. In 1900, a washout during 
a thunderstorm caused a train wreck about 1½ miles (2.4 km) north of town. The runoff undermined about 100 feet of the 
Southern Railway (Macon division) prior the accident, and the passenger train subsequently caught fire, killing 35.

As the county seat for Henry County, the centerpiece of downtown McDonough is the Romanesque-style courthouse, built 
in 1897 by J. W. Golucke & Stewart Architects. Golucke was Georgia’s most prolific architect of county courthouses, building 
27 in Georgia. Most notable are the Dekalb County, Putnam County, and Coweta County courthouses. Golucke also designed 
a number of other government buildings and jails including the nearby Locust Grove Institute.

Today McDonough remains as the largest city in Henry County.  A city that still tries to hold on to its “small-town charm”, 
McDonough is positioned to grow at a steady pace over the next twenty years.  

Source: C.O. Polk Interactive Museum

  

   pic goes here
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Governance  
Elected Officials
McDonough operates as a Council-Manager (Administrator) form of government. The Mayor serves as the head of City 
Council and possesses all of the executive and administrative powers granted to the City under the Constitution and State 
of Georgia, as well as all executive and administrative powers contained in the charter. There are four City Council Districts 
and two At-Large Council positions.

Source:  City of McDonough FY 2022 Budget

  
I N - 1  M A P  O F  T H E  C I T Y  O F  M C D O N O U G H

  
For Fiscal Year (FY) 2022, McDonough adopted an annual budget of $36 million.  
                                  
      FY 2020                     FY 2021                        FY 2022
Annual Budget:*          $34,857,597                 $31,237,059                    $36,174,444
Revenue (Taxes):         $12,822,602                 $12,005,600                    $14,555,100
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City Administration
The City Administrator is appointed by the Mayor and Council and, along with Department Heads, oversee the day-to-day 
operations of the City.

Total Number of City Employees:  216 full-time and part-time
Personnel Budget 2022:  $13,475,546

  
C I T Y  O R G A N I Z A T I O N A L  C H A R T 

Governance  
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The Department of Community Affairs (DCA) is granted oversight for municipal comprehensive plans. In 
Georgia, counties and cities are required to submit Comprehensive Plan updates every five years. At a 
minimum, the Comprehensive Plan must contain the following sections:

 • Vision and Mission Statement

 • SWOT Analysis (Strengths, Weaknesses, Opportunities, and Threats) 

 • Community Work Program (Lists various Projects, Programs, and Activities along with funding 
    sources and responsible parties)

 • Broadband Access Analysis

 • Future Land Use Map (Updated from the previous Comp. Plan)

 • Community Goals

In addition, the following Elements must be included as applicable:

 • Capital Improvements Element (for municipalities charge impact fees)

 • Land Use Elements (for municipalities that administer a local Zoning Ordinance)

 • Housing Element (for municipalities that receive funds from the Department of Housing and Urban
    Development)

 • Economic Development Element (for municipalities that issues certain types of bonds and desire to
     obtain additional State grant funding)

Overview of Georgia Requirements 
for Comprehensive Plans
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Population                                               32,654  
      (40,000 by 2030 based on population projections)

Land Area (mi²)                                       12.6 sq mi
Density (mi²)                                           2,556.10/sq mi
Growth Rate                                            3.08% (965)
Growth Since 2020                       9.54% (2,809)
Rank in State                              31st
Racial Composition
 • Black or African American: 63.84%
 • White: 22.46%
 • Two or more races: 8.96%
 • Other Race: 3.81%
 • Asian: 0.88%
 • Native American: 0.05%
 • Native Hawaiian or Pacific Islander: 0%
 
McDonough Age Demographics
 • Median Age -29.9   
  • 28.1 years old Male
  • 32 years old Female
Housing Data
 • Average Family Size                        3.74   
 • Average Household Size                  3.06  
 • Owner-Occupied:                              50%
 • Renters:                                               50%
 • Number of Housing Units:             8,036
 • Married:                                            3,388
 • Non-Family:                                      2,528
 • Female:                                               1,817
 • Male:                                                   303
 • Median Housing Value(2017-2021) $191,700
        
McDonough Income by Household Type
 • Household (Median):                   $69,916
 • Families (Median):                           $73,457
 • Married Families (Median):           $85,985
 • Non-Families (Median):                  $43,242

Source:  US Census 2020 ACS 5-Year Survey

9

McDonough
at a Glance

Current Land Use
Approximately half of the City of McDonough’s land use is low density residential. Only 16.8% of the of the city’s land area 
is commercial, followed by 8.6% of industrial use. Residential uses are distributed throughout the city.  These areas are 
served by two major commercial areas, and several smaller nodes.

It seems likely that McDonough would want to increase its commercial and industrial base in order to provide services and 
job opportunities for its increasing population and to further diversify its economy.  However, this increase should be done 
in a planned, sustainable manner.  With greenspace at just 6.3% of the land area, the city should prioritize increasing this, 
as well.
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Community Stakeholders 
Engagement 
Strategic Engagement Process
Community engagement played an integral role in the development of the McDonough Comprehensive Plan. Public 
participation served to enrich the planning process while providing an opportunity to gain buy-in from the community, 
which is vital to the future success of the McDonough Comprehensive Plan.

The project team developed a strategic Public Engagement Plan (PEP) that served as a backdrop for all public involvement 
activities that were implemented during the planning process. The PEP was grounded in the fundamental principles of public 
outreach and included techniques that aligned with a strategic platform to educate, inform, and engage the community 
relative to the McDonough Comprehensive Plan. 

Educating stakeholders about the McDonough Comprehensive Plan prior to requesting input was critical to ensuring 
that feedback received was based on knowledge of the project. In addition, effective engagement helped to discover a 
point of consensus and to translate stakeholders’ needs into actionable items and policy recommendations. A variety of 
communication tools were utilized to keep stakeholders informed throughout the McDonough Comprehensive Plan process.

Traditional and nontraditional media, along with digital integration, were included in the PEP to encourage community 
and stakeholder involvement. Various outreach activities were executed including City Council briefings, Core Committee 
Meetings, stakeholder interviews, Developers Roundtable, Community Meetings, information tables at community events, 
project presentations to specific stakeholder groups, collateral distribution, social media, email marketing, project website, 
and an online survey.

  

   pic goes here with quote
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City Council 
Briefings
The Collaborative Firm (TCF) project team briefed McDonough City Council 
twice prior to the scheduled presentation of the Draft Report on June 1, 2023, to 
the McDonough City Council. These briefings were designed to inform elected 
officials and attending community members on the timeline and current phase 
of the McDonough Comprehensive Plan, as well as to receive input from those 
in attendance.

City Council Briefing 1 took place during the Monday, March 20, 2023, City 
Council Meeting. The presentation began with introductions of the project 
team followed by information on previous policy documents and the State of 
Georgia Comprehensive Plan requirements. Next, the project team presented 
a demographic profile of the City of McDonough, the City’s vision, community 
goals, and the Future Land Use Map. Information was then shared regarding the 
Community Work Program and policy recommendations, with a review of the 
2019-2023 Community Work Plan, and the Comprehensive Plan elements. The 
presentation concluded with information about community and stakeholder 
engagement and an update on the McDonough Comprehensive Plan next 
steps and timeline. Refer to the Appendix for a copy of the City Council Briefing 
1 Agenda and Post Agenda.

City Council Briefing 2 was held during the regularly scheduled City Council 
Meeting on Monday, April 17, 2023. The presentation provided an overview 
of the State of Georgia Comprehensive Plan requirements, followed by a 
demographic profile for the City of McDonough which included demographic 
concentrations on race and ethnicity, average household size, average 
household income, median housing value, and educational attainment levels. 
Additionally, the presentation covered elements included in the Comprehensive 
Plan, the Future Land Use Map, stakeholder engagement, and SWOT analysis 
results. The presentation concluded with a recap of the 2019-2023 Community 
Work Plan, a look ahead for the 2023-2028 Community Work Plan, and an 
update on the McDonough Comprehensive Plan next steps and timeline. 
Following the presentation, a Public Hearing was held in which the floor 
was opened for comments and feedback by residents and stakeholders in 
attendance. There was only one question posed during the Public Hearing, 
which was in reference to whether State-owned properties would be included 
in the Comprehensive Plan. Refer to the Appendix for a copy of the City Council 
Briefing 2 Agenda, Post Agenda, and Public Hearing Notice.
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Core Committee 
Meetings
The McDonough Comprehensive Plan Core Committee was comprised of City of McDonough staff members, elected 
officials, and key community stakeholders who provided guidance, input, and feedback during the planning process. The 
Core Committee included a wide range of representatives from the community and stakeholder groups including the 
Board of Zoning Appeals, City of McDonough, Connecting Henry, Council on Aging, Downtown Development Authority, 
Hands of Hope Clinic, Henry County Development Authority, Henry County Parks and Recreation, Main Street Advisory 
Board, McDonough Housing Authority, Planning Commission, Southern Crescent Technical College, Southern Crescent 
Women in Business, and Veterans Support Group, as well the Caribbean and religious communities.

The project team hosted two meetings with the Core Committee who provided a broad range of perspectives and offered 
a comprehensive outlook on the overall development of the McDonough Comprehensive Plan. 

Core Committee Meeting 1 was held on Thursday, March 30, 2023, via Zoom platform. The meeting began with 
introductions of the project team and Core Committee Members. The project team presented information on previous 
policy documents, the State of Georgia Comprehensive Plan requirements, a brief demographic profile on the City of 
McDonough, the City’s vision, community goals, and the Future Land Use Map. The team also shared information relative 
to the Community Work Program and policy recommendations, and provided a review of the 2019-2023 Community Work 
Plan, followed by the Comprehensive Plan elements. The presentation concluded with information about community and 
stakeholder engagement and an update on the McDonough Comprehensive Plan next steps and timeline.

Core Committee Meeting 2 was held on Thursday, April 18, 2023, via Zoom platform. The presentation began with a 
recap of Core Committee Meeting 1, followed by an overview and synthesis of the SWOT analysis that was conducted 
during Community Meeting 1. The majority of Core Committee Meeting 2 consisted of a visioning exercise split into 
the following four topics: McDonough’s current vision statement, McDonough’s core values, and vision statements 
provided by the Core Committee and other organizations. The meeting concluded with a request for Core Committee 
Members to continue to consider potential vision statements, followed by a recap of the next steps for the McDonough 
Comprehensive Plan.
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Stakeholder
Interviews
A diverse group of stakeholders was selected to participate in interviews to help shape the McDonough Comprehensive 
Plan. Stakeholders provided invaluable insight into specific opportunities, challenges, and desired outcomes for the 
McDonough Comprehensive Plan. Listed below are key outcomes from the stakeholder interviews:

 • City of McDonough is known for its events and festivals
 • Strong desire to expand the downtown McDonough Public Art Program
 • Connectivity between downtown McDonough and the South Point shopping center
 • Concerns about excessive traffic congestion in the City
 • A comprehensive analysis is currently being conducted to address concerns relative to road conditions
 • Public Safety Departments are engaged and active in the community, especially with schools
 • There is a need for enhanced coordination with the County, specifically on development standards 
                and growth
 • Services that are coordinated with the County include Emergency Services, through the Henry County 
    Emergency Management Agency (EMA), and maintenance of City parks, in conjunction with the Henry 
    County Parks and Recreation Department

 • Identify additional funding sources to support programs, activities, and projects in the City of McDonough
 • Additional research and support services are needed for public health and mental health wellness

Developers 
Roundtable
A roundtable discussion was held with developers on Wednesday, May 
10, 2023, via Zoom platform. The presentation provided an overview 
of the State of Georgia Comprehensive Plan requirements, followed 
by a demographic profile for the City of McDonough which included 
demographic information on race and ethnicity, average household size 
and income, median housing value, and educational attainment levels. 
The presentation also included the results from the SWOT analysis.

There was a very robust discussion during the roundtable which 
addressed traffic concerns, identification of areas for new development, 
consistency with the Future Land Use Map, and potential future annexation 
opportunities.

Community
Meetings
Two Community Meetings were held during the planning process for the purpose of educating and informing the public 
about the McDonough Comprehensive Plan and to get their input on the project. These meetings were designed to ensure 
that the City of McDonough, agency partners, residents, and other stakeholders could stay informed, provide feedback, and 
remain engaged throughout the process.
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Community Meeting 1 was held on Tuesday, April 4, 2023, at McDonough City Hall. The Meeting provided a brief 
overview of comprehensive plans, followed by an interactive Strengths, Weaknesses, Opportunities, and Threats 
(SWOT) analysis exercise. The exercise was a fundamental analysis tool designed to identify and gain a better 
understanding of the issues that matter most to the community.

During the SWOT analysis, participants were divided into four groups and were given sets of colored dots to place on 
one of the four boards indicating Strengths, Weaknesses, Opportunities, and Threats based on the level of concern 
for each issue. At the conclusion of the exercise, a representative from each group was asked to discuss how the 
participants arrived at their conclusions.

The SWOT Analysis identified several key themes, as shown below.

SWOT 
ANALYSIS

STRENGTHS:
People and family
Veterans
Rural Character

WEAKNESSES:
Homelessness
Property taxes
Youth services

OPPORTUNITIES:
Affordable housing
Preserve green space
Youth programs and resources

THREATS:
Rental property control
Traffic
Train stopping on tracks
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   pic goes here

Community Meeting 2 was held on Thursday, April 27, 2023, via Zoom platform. The Meeting provided an overview 
of the Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis which was conducted during Community 
Meeting 1. This meeting served as a forum to discuss the project and provide feedback on the City of McDonough’s 
vision statement, core values, and key attributes. During the discussion on key attributes of the City of McDonough, 
the following descriptors were identified:

Community Meeting 2 concluded with information provided on next steps and additional opportunities for engagement.

Visioning Session  
Key Attributes Exercise

Community Engagement Exercise

q Availability of Greenspace (preservation)
q Rural Character
q Diversity
q Festive, Fun, Flavorful, Fellowship

q Loving City
q Desirable
q Growing
q Innovative
q Caring
q Hospitality

q Low Crime Rate
q Limited Opportunities
q Historical Significance
q Opportunities
q Downtown
q Giving 
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Additional Public 
Outreach Activities
The project team executed and participated in the following additional public outreach activities to further educate, engage, 
and inform residents and stakeholders about the McDonough Comprehensive Plan:
 • Informational Tables
 • Ladies Night Out – Thursday, April 20, 2023
 • GA Cities Week – Cookout on the Square – Wednesday, April 26, 2023

Presentations
 • McDonough Womens Club – Wednesday, March 15, 2023
 • Henry County Development Authority – Thursday, April 6, 2023
 • Board of Zoning Appeals – Thursday, April 20, 2023
 • Planning Commission – Tuesday, May 9, 2023
 • Joint Meeting of the Planning Commission and Board of Zoning Appeals – Tuesday, May 30, 2023

Project 
Website
A project website was created, www.reflectionforward.com, to provide a platform where the community and stakeholders 
could access information on demand, which includes an educational video and other pertinent information about the 
project. The website also provided a location to house project information and updates, with an option for visitors to provide 
their email addresses to receive notifications.



17

City of McDonough - General Information
 List three words to describe the City of McDonough right now. 
 • The words provided most frequently were as follows:
  • Growing
  • Crowded
  • Traffic
  • Busy
  • Congested
  • Diverse
  • Beautiful
  • Friendly

Community 
Survey
The McDonough Comprehensive Plan online survey was administered utilizing the Survey Monkey platform beginning on 
March 20, 2023. Survey results provided below are current as of May 15, 2023. Nearly 400 respondents completed the 
survey. The objective of the survey was to obtain feedback from stakeholders and the community on a wide range of topics 
including land use, housing, transportation, public safety, economic development, open space and parks, and public health.

Listed below are key survey questions and responses. Refer to the Appendix for the complete survey analysis with the 
exception of Questions of 20, 22, 23, and 24, which contained personal data.
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 Provide a vision for the City of McDonough
 • Common Themes: 
  • Safe, diverse, and family-friendly community with a “small town feel”
  • Progressive, thriving, and vibrant city with upscale restaurants and retail
  • Quality development and well-maintained infrastructure
  • Lots of green space and parks, walkability, and connectivity
  • Beautification, revitalization, and enhanced quality of life
  • Proactive and planned growth
  • Reduction in traffic and warehouses
  
 Prioritize seven items for the City of McDonough moving forward. 

 Rate the quality of twenty different areas on a scale of very low quality to very high quality. 
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Land Use
 Indicate how important historic preservation is in McDonough. For context, historic preservation is 
 defined  as identifying, protecting, and enhancing buildings, places, and objects of historical and cultural
 significance. 
 • The scale ranged from 0, indicating not important, to 100, indicating very important. The average
    of all responses was 78 out of 100. 
 
 What types of land use is appropriate for McDonough?
 • Common Themes:
  • Green space, open space, and parks
  • Agricultural
  • Single-family residential, with an emphasis on quality developments and larger lot sizes
  • Small business
  • Desire to slow the growth

 What types of land use should be avoided in McDonough?
 • Common Themes:
  • High density
  • Apartments and rental properties
  • Warehouses and Industrial
  • Green space should be preserved

 What challenges does McDonough face in achieving good land use planning?
 • Common themes:
  • Traffic and congestion
  • Politics
  • Making decisions focused on what is best for the community, not developers
  • Need for clear codes that do not deter business, while also protecting the quality of life
  • Lack of planning and infrastructure

Housing
 Classify seven items as strengths, weaknesses, or neutral, as they relate to the City of McDonough’s    
 existing housing and residential areas.
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25.94%

18.75%

42.01%

14.50%

15.93%

29.10%

25.47%

27.82%

38.60%

23.42%

46.47%

48.89%

30.97%

33.33%

46.24%

42.65%

34.57%

39.03%

35.19%

39.93%

41.20%

Overall Range of Housing Options

Housing Options for Young Professionals

Housing Options for Families

Housing Options for Senior Citizens

Availability of Affordable Housing

Quality of Housing

Character of Residential Housing

0% 10% 20% 30% 40% 50% 60%
Percentage of Respondents

When considering the City of McDonough's existing housing and residential 
areas, identify if each of the following is a strength or weakness:

Neutral

Weakness

Strength

Transportation
 Select your primary means of transportation from a list of seven options including 1) Car/Truck/SUV, 2) Carpool, 
 3) Taxi/Uber, 4) Bicycle, 5) Walking, 6) Public Transportation, and 7) Other. 
 • 99%, identified their primary means of transportation as 1) Car/Truck/SUV.

 Rank how important the following four transportation-related items are on a scale of not important to very
  important.

 What types of transportation options are most appropriate for McDonough?
 • Common Themes:
  • Rail
  • Shuttle/Trolley
  • Bikes
  • Additional Roadways

Public Transit Pedestrian and Bicycle
Infrastructure

Reduction of Traffic Congestion Reduction of Transportation-
Related Carbon Emissions

0

1

2

3

4

5

How important is the following to you:
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 Indicate how satisfied you are with the current transportation infrastructure in McDonough. 
 • The average level of satisfaction with the current infrastructure in McDonough was 35 out of 100.

 What types of transportation improvements are needed in McDonough?
 • Common Themes:
  • Additional lanes on roads with heavy traffic
  • Widening current lanes
  • Better maintenance of existing roadways
  • Adding traffic lights, as well as retiming current lights as needed
  • Public transit
  • Additional Roadways

Public Safety
 How safe do you feel in McDonough? 
 • The average of all responses was 65 out of 100.

Economic Development
 With continued population growth projected, what types of development would you like to see in the 
 City of McDonough?

 Rate the overall economic vitality of McDonough on a scale of 5 stars, with 1 star indicating very poor and 5 stars
 indicating very strong.
 • The average of all responses was 3.32 out of 5 stars.

16%

3%

5%

3%

9%

0%

8%

17%

17%

17%

5%

With continued population growth projected, what types of 
development would you like to see in the City of McDonough?

Single-Family Residential

Multi-Family Residential - Apartments, Town
Homes, Lofts, Duplexes, etc.

Tiny Homes

Office

Retail

Industrial

Mixed-Use

Parks and Recreation

Pedestrian and Bicycles Trails

Green Space

Other (please specify)
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 List the top three strengths of McDonough’s economy. 
 • The words provided most frequently were as follows:
  • Square
  • Businesses
  • Warehouses
  • Housing
  • Retail
  • People
  • Square

 List the top three weaknesses of McDonough’s economy. 
 • The words provided most frequently were as follows:
  • Traffic
  • Roads
  • Lack
  • Businesses
  • Infrastructure
  • Warehouses
  • Restaurants

 Identify how important four economic development related items were on a scale of not important to very important.

Parks, Open Spaces and Recreation 
 What types of parks, green space, and recreation areas are most needed in the City of McDonough?

Workforce Development Small Business Development Overall Job Growth
0

1

2

3

4

5

How important do you believe the 
following to be:
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 Indicate how important green space is to the quality of life in McDonough.
 • The average of all responses was 83 out of 100.

 Identify how important three items were on a scale of not important to very important. 

Public Health
  Indicate how satisfied you are with the following three items.

Preservation of Open Space Preservation of Natural
Resources

Mixed-Use Development
0

1

2

3

4

5

How important do you believe the 
following to be:

5.95%

63.49%

42.46%

61.90%

36.90%

13.49%

What types of parks, green space, and recreation 
areas are most needed in the City of McDonough?

None of the above

Multi-Purpose Green Spaces

Public Gathering Spaces

Trails/Greenways

Art Alleys/Walkways

Other (please specify)

6.54%

7.62%

16.35%

28.04%

16.19%

23.08%

19.63%

34.29%

37.50%

36.45%

34.29%

19.23%

9.35%

7.62%

3.85%

Cleanliness of McDonough

Access to Healthcare Services

Public Schools in McDonough

0% 5% 10% 15% 20% 25% 30% 35% 40%
Percentage of Respondents

Indicate how satisfied you are with the following:

Very Satisfied

Satisfied

Neutral

Unsatisfied

Very Unsatisfied
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Needs and 
Opportunities
Based on the analysis of the community objectives, and stakeholder feedback, the following needs and opportunities 
have been identified.  These needs and opportunities are addressed by corresponding implementation measures in the 
Community Work Program.

LAND USE

NEEDS OPPORTUNITIES

Protect the character of the Blacksville community Promote public engagement in land use decisions

Simplify the residential zoning district categories Create a more streamlined zoning ordinance

Maintain the cultural and historical integrity of the downtown 
square

Protect small town feel

HOUSING

NEEDS OPPORTUNITIES

Create more affordable housing
Support public/private partnerships to aid in developing 
mixed income neighborhoods

Rental property control Improve design standards 

Ensure zoning ordinance complies with the Fair Housing Act

The ability to age in place

TRANSPORTATION

NEEDS OPPORTUNITIES

Prioritize maintenance of local roads Extend sidewalks

Reduce traffic congestions
Create welcoming entrances to the city by developing 
gateways along major corridors

Make high crash areas safer Continue to fund impact fee projects

Improve connectivity to commercial centers and government 
offices

Work with Henry County to implement County transportation 
plan elements in the city
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Needs and
Opportunities

ECONOMIC DEVELOPMENT

NEEDS OPPORTUNITIES

Support existing businesses Create an Economic Development Department

Additional commercial opportunities in underserved areas Evaluate impacts of the hotel moratorium

Create opportunities for entrepreneurship Create a Small Business Resource Center

Employment opportunities for citizens Expand alternative education programs at local schools

PUBLIC SAFETY AND PUBLIC SERVICE

NEEDS OPPORTUNITIES

Better services for seniors and youth
Identify additional funding sources for Capital Improvement 
projects

Responsive community policing Create a law enforcement task force

Increase arts and cultural programming Conduct emergency preparedness training

Increased access to public officials

HEALTH AND ENVIRONMENT

NEEDS OPPORTUNITIES

Increase greenspace connectivity Create a Health Equity Plan for the city

Increase health programming Create a Parks and Rec department

Enough funding for maintenance of local parks
Fund parks and recreation projects through Community 
Work Program

Local park improvements Plan for future recreation needs

BROADBAND

NEEDS OPPORTUNITIES

Expansion of broadband to cover the entire city
Explore funding opportunities through the Broadband Equity, 
Access, and Deployment Program (BEAD)

Ensure that all public projects incorporate broadband 
services
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Focus
Areas 
(Principles of Good Governance)

• Citizen Engagement
• Fiscal Responsibility, Accountability, and
   Transparency
• Collaboration and Innovation
• Technological and System Advancement
• Fair and Equitable Policy Development
• Public Safety
• Mobility, Transportation, Traffic Circulation,
• Quality of Life
• Economic, Entrepreneurial and 
   Small Business Development

McDonough’s 
Vision Statement 

McDonough’s 
Mission Statement 
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The City of McDonough is a caring and thriving 
community that embraces our historic past while 
fostering a vibrant, safe, and sustainable future.

To make a positive difference in the community by 
efficiently managing public resources and providing 
effective services and leadership that surpass the 
expectations of our citizens.
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Community
Goals

Taking into consideration the overall vision, the planning team used the results of the community outreach process to 
develop a set of long-term goals that the City hopes to achieve by implementing the Comp Plan. These goals create the 
framework for the implementation strategies for the following elements.

Land Use:
 • Manage redevelopment and smart growth while protecting the rural character of the city.
 • Preserve and enhance sense of place and historic character.

Housing:
 • Provide a range of housing types and price points for all citizens of McDonough, at all stages of life.
 • Create sustainable, mixed income neighborhoods throughout the City
 • Increase the affordable housing stock.

Transportation:
 • Improve accessibility to employment centers, commercial corridors, government offices, and recreational
               facilities, equitably though multi-modal connections and greenways.
 • Reduce traffic congestion.

Economic Development:
 • Foster a positive environment that provides opportunities for all businesses. 
 • Create educational paths that lead to quality employment opportunities for McDonough’s citizens.

Public Safety and Public Service: 
 • Provide services to support seniors, veterans and the youth.
 • Coordinate with community organizations to promote initiatives to address homelessness.
 • Ensure that tax payer dollars are used in the most efficient way
 • Promote community safety and security

Health and Environmental Element:
 • Create a green space corridor that will preserve environmental resources and provide recreational opportunities.
 • Create an active, healthy community with equitable and inclusive opportunities for recreation and the enjoyment 
               of the outdoors.

Broadband:
 • Ensure that all of the City of McDonough has access to broadband service.
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Comprehensive 
Plan Elements

New Vision Statement 
Land Use Element
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Land Use
Element

1) Intent     

The intent of the Land Use Element is to provide an overview of the existing land use patterns of a municipality.  The 
Land Use Element is a useful tool for local decision-makers related to land use policy decisions and assists in guiding 
the orderly growth and development.  The element serves as a reference guide to be used by elected officials, land use 
and development  boards and commissions, including Planning Commission, Board of Zoning Appeals, and Development 
Authority to assist in making informed decisions.  Both City staff and Developers use the Land Use Element to understand 
the general character and vision of neighborhoods and communities.  The document can be used to incorporate design 
guidelines into proposed development projects and to ensure adherence to development standards to protect the public 
safety, health, and welfare.  The Land Use Element includes an updated map of Future Land Uses.  

The State of Georgia requires that a Land Use Element be included into a Comprehensive Plan update if a municipality 
administers its own zoning ordinance.  The City of McDonough’s zoning ordinance was first adopted in 1979.  

2) Summary of Other Policy Documents

A. Henry County/Cities Joint Comprehensive Plan Update 2040
The comprehensive plan, which is a collaboration between Henry County and its cities, is an updated proposal of 
policies and data that helps the county’s “big picture vision,” defines goals and lays out a list for county and city 
leaders, staff and citizens to place the county and its four cities in a strong position in the Atlanta area. The goal 
of the Comprehensive Plan is to formulate a vision of “One Henry” and to develop an implementation strategy to 
make it a reality.

B.  McDonough’s Zoning Ordinance: 
While the current land use map, indicates general characteristics of an area, the zoning map  (and its corresponding 
regulations) follows and implements the Land Use Plan by regulating the development that is allowed today. 
Zoning is more specific, with provisions to clarify what uses are allowed and which are prohibited. The Zoning 
Map should be consistent with the Land Use Map. Other tools, such as development regulations, stormwater and 
environmental requirements, and preservation legislation, will implement the Reflection Forward Vision and also 
help shape how development occurs. 

The City of McDonough adopted its Zoning Ordinance in 1979. The Ordinance is referenced as Title 17 of the 
McDonough Municipal Code and it is referenced as the Zoning Ordinance of the City of McDonough, Georgia. The 
purpose of the Zoning Ordinance is to divide a municipality into zoning districts (using a zoning map) by specifying 
allowable uses within each zone and by establishing development standards to include minimum lot size, height 
restrictions, building setbacks and placement, sign regulations, and landscaping requirements. 

The City of McDonough zoning map contains sixteen base zoning districts and one overlay district.
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 C. Overlay Districts:
 McDonough has one Overlay District that provides additional design guidelines for existing or future development.   
 The MIXED USE-COMMERCIAL/RESIDENTIAL (MU-CR) OVERLAY SPECIFICATIONS is intended to establish rules and
 regulations above baseline development standards as outline in the zoning ordinance by encouraging sensitive 
 rehabilitation, restoration, stabilization, or preservation of existing buildings located within this district.  The overlay
 district considers all residential uses on properties zoned for commercial uses (O-I, C-1, C-2, or C-3) within specified 
 areas of the City:

  1. All buildings facing the McDonough Square
  2. Both sides of the following streets:
   a. Jonesboro Street: from the Doris Street intersection to the Square
   b. Hampton Street: fro m the railroad tracks to the Square
   c. Macon and Griffin Streets: from Old Griffin Street intersections to the Square
   d. Keys Ferry and Covington Streets: from Cedar Street to the Square
   e. Lawrenceville Street: from the Spring Street intersection to the Square
   f. Atlanta Street: from the Woodruff Street intersection to the Square
   g. Sloan Street: that portion from Hampton Street to Macon Street
   h. Tarpley Street

  
F I G U R E  L U - 2  I L L U S T R A T E S 

T H E  U P D A T E D  Z O N I N G  M A P
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3) Analysis  

For the City to grow and provide a high level of service to all residents, property owners, and businesses, the City needs to 
constantly seek a balance through sustainable new development, quality redevelopment, open space preservation, and the 
preservation of residential neighborhoods.

For a City that is approximately thirteen square miles, the number of zoning districts makes it difficult to enforce design 
continuity across the City. This creates competing and conflicting developments standards, sometimes varying block to 
block or subdivision to subdivision, making it difficult to enforce.  Additionally, the City has enacted a moratorium of new 
project submittals for certain zoning districts to ascertain neighborhood compatibility, traffic flow, and availability of public 
services. Assessment of the viability of these zoning districts must be prioritized to ensure that developers are not delayed 
in pursuing future development projects in McDonough.

A Comprehensive Plan/Zoning consistency chart can assist in speeding up time for development review, provides a “cheat 
sheet” to developers and the public to understand required development standards ahead of project submission, and allows 
for staff to monitor inconsistent land use requests. Further, the Comprehensive Plan shared vision, goals and Future Land Use 
Map are meant to guide future development and Developers should be inclined to support these land use recommendations 
when proposing development in the City.

Area Highlights: Blacksville
The Blacksville community presents both opportunities to reimage the community through infill development and 
sustainable investments into the community to achieve diversity, equity, and inclusion goals. While the City has 
contributed a significant investment in Blacksville by improving streets and sidewalks, landscaping, and installing 
additional street furnishings, more resources are needed to attract neighborhood retail opportunities and more 
open space, recreational, and public art areas. These goals can be achieved by developing a Master Plan or Small 
Area Plan for the Blacksville community. This was a policy included in the 2019 – 2023 Henry County Joint Cities 
Comprehensive Plan, but a plan was never initiated. The plan should research the rich history of the community 
and provide an educational legacy through art in public spaces, decorative fencing, educational trails, community 
garden, creation of a reminiscent building centerpiece structure, and distinct welcoming gateway features.

Area Highlights: Downtown McDonough
The McDonough Square and the immediate neighborhoods present an opportunity to create a Heritage Overlay 
District.  There are several historic structures including the Henry County Courthouse, the McDonough Welcome 
Center, and the Brown House that are all registered on the National Register of Historic Places.  With its “Main 
Street” designation, the Square contains significant remnants of McDonough history that should be celebrated 
but defined.  A Heritage Overlay District can provide an air of distinction that can enhance McDonough’s tourism 
industry by appealing to various interest groups. Historic markers and banners can be added to the downtown area 
to create a more vibrant atmosphere.  The opportunity for murals should be identified and colorfully displayed at key 
points of the City; for example, the retaining walls approaching the City from I-75.  Additionally, some parcels can 
be acquired to create “Kodak” moments for visitors for the placement of replica stagecoach, horse statues, train 
car, and intriguing sculptures.  Decorative sidewalk enhancements and landscaping such as canopy trees, planters, 
flowers-geraniums should encourage residents and visitors to stroll back in history along the City’s heritage trail 
within the downtown. The entrance from I-75 should be enhanced along with the addition of railroad tie cross 
fencing to create an equestrian vibe. The buildings along specific streets should be encouraged to create a more 
walkable, urban feel and include outside sitting areas for eating and coffee along with signature rocking chairs. 
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Future Land Use
The Future Land Use Map (FLUM) is the primary guide to the future physical development of the City of McDonough for the 
next 20 years. The map and its land use designations describe the desired types, intensity, and spatial arrangement of the 
City’s land uses to achieve the vision described in Reflection Forward. It was created by delineating the boundaries of each 
of the character areas, review of current development permit activity, recent rezoning applications to understand current 
trends and growth areas. The twelve designations in this section are a continuation of the county-wide policies discussed 
further in the Community Goals Section.
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Certain land uses identified in the 2040 joint Henry County/Cities Comprehensive Plan have been changed to better reflect 
the goals of the City of McDonough. The differences are shown in the table below. 

Existing Future Land Use Character Area Proposed Future Land Use

Suburban Suburban Mixed Use: The intent of the suburban mixed use category is to provide 
a zoning district with a planned mix (residential, commercial, industrial) and 
arrangement of land uses than are typically found separately in mutually exclusive, 
traditional zoning districts to:
• Reduce suburban sprawl land development on the ex-urban fringe;
• Promote increased community interactions through careful site development 

which emphasizes pedestrian and bicycle modalities;
• Encourage a variety of housing types and affordability that accommodate 

residents’ needs through all stages of life;
• Establish reasonable design standards for development and redevelopment in 

order to ensure that the built environment is sustainably desirable and stable, 
that property values are stable and maintained, and to enhance the image of 
the City of McDonough; and

• Allow for innovative designs that create visually pleasing and cohesive patterns 
of development and multi-modal transportation.

Blacksville: Smaller older home residential 
area and Housing Authority property. New 
development should respect the integrity of 
the styles of the neighborhood.

Traditional Neighborhood Residential: The intent of the traditional neighborhood 
land use category is to preserve the style and appeal of older traditional neighborhood 
communities. These areas primarily consist of residential areas in older parts of the 
community that were typically developed prior to WWII. The characteristics include 
higher pedestrian orientation, sidewalks and more grid-like street patterns. They 
have on-street parking, small, regular lots, and buildings closer to the front property 
line.
• Allows 8 dwelling units per acre

Estate Residential: Large lot residential 
development on the outskirts of the City.  
Future development should be conservation 
subdivisions or estate development with high 
quality design and public realm amenities.

Estate Residential: The primary intent of the estate residential land use category 
is to preserve the rural residential character of the City. The area is characterized by 
low density residential and protects the existing natural features through the use of 
large lots, conservation subdivisions, and cluster development.  
• Allows up to 3 dwelling units per acre

Suburban Residential: Single family 
residential area.

Suburban Residential: The primary intent of the suburban residential land use 
category is single family detached residential development and neighborhood 
supportive uses such as churches, parks, neighborhood serving commercial. This 
category includes area already developed in single-family residential subdivisions 
as well as areas which are likely to develop in a similar manner in the future.
• Allows up to 6 dwelling units per acre

Town Center: LCI study area and historic 
square.  Hub for the city and county, walkable, 
public realm amenities and encourage 
reinvestment/redevelopment.

Town Center: The intent of the Town Center land use category is to promote 
the concentration of residential and commercial structures, which serve many 
communities in order to reduce automobile travel, promote walkability and 
increased transit usage. The areas consist of a focal point for several neighborhoods 
with a variety of activities such as general retail, commercial, professional office, 
higher-density housing, and appropriate public and open space uses that are easily 
accessible by pedestrians. Maximum height of 6 stories and view shed protection of 
the city’s signature landmarks.
• Maximum height of 6 stories and view shed protection of the city’s signature 

landmarks



34

Existing Future Land Use Character Area Proposed Future Land Use

Education Campus: The educational facilities 
of Henry County Schools, Southern Crescent 
Technical College, and the McDonough Public 
Library.  

Institutional/Public: The intent of the Institutional /Public land use category is to 
designate specific areas that provide institutional services. These areas consist of 
large areas used for religious, civic, educational and governmental purposes. Those 
smaller areas with similar purposes have been integrated into the rural, suburban 
and traditional neighborhood character areas as secondary uses and are consider 
residential support uses.

Government Area: Henry County government 
offices, schools, and park space.  Mix of 
transportation needs (student/government 
vehicles).

Henry Global Gateway: Main employment 
area within the City/County, predominantly 
industrial and warehouse distribution facilities 
with heavy truck traffic. Residential is 
discouraged. 

Gateway Industrial: The intent of the gateway industrial area  is to set aside areas 
appropriate for industrial type uses. The location of these areas shall preserve the 
appeal and appearance of residential and commercial areas from the prospective 
intrusion of light industrial land uses. These areas consist of areas used in low 
intensity manufacturing, including wholesale trade, and distribution activities 
that do not generate excessive noise, vibration, air pollution or other nuisance 
characteristics.  This area provides convenient access to highways for warehouse 
distribution facilities with heavy truck traffic.

McDonough Office Park: Office uses entering 
within the City. Area not expected to expand 
but should be monitored to ensure office 
space vacancy rates not increase. 

Office Park: The intent of the office park land use area is to offer a campus 
environment for office buildings and supportive uses.  The campus should be highly 
connected with alternative mobility options.

SouthPoint Activity Center: Main commercial 
area with commercial and residential integrated 
mixed use with access management, public 
realm, and wide sidewalks.

Commercial Regional Activity Center: The Commercial Regional Activity Center 
land use district is a compact, high intensity, high density multi-use area designated 
as appropriate for intensive growth and includes: residential, retail, office, cultural, 
recreational and entertainment facilities and hotels and motels.  This is the main 
commercial area in the City.

Highway Activity Center: Commercial 
gateways into the City along major corridor 
containing office/commercial uses. Future 
should include access management, public 
realm, and wide sidewalks.

Commercial Highway Activity Center: The intent of the highway activity center land 
use area is to encourage quality, more intense development along major corridors 
that creates a gateway into the city and includes enhanced landscaping, wide 
sidewalks, inviting gathering spaces, and a mix of uses that include commercial, 
retail, office, single family residential, condominiums, townhomes, apartments, and 
institutional uses.

Greenspace: Areas that are protected from 
development and used as recreation.

Conservation/Recreation/Open Space: The intent of the conservation/recreation/
open space land use area  is to preserve areas in the city with significant 
natural and ecological features, as well as environmentally sensitive recreational 
facilities for public enjoyment. These areas consist of undeveloped natural 
lands, environmentally sensitive and conservation areas that are not suitable for 
development. It also includes land used for active and passive recreational purposes 
that provide for a wide range of activities with some land designated for cultural and 
historic preservation.

TCU: Transportation, Communications, and 
Utilities

Transportation, Communications, and Utilities (TCU): The intent of the TCU land 
use area is to provide a dedicated area for public utilities such as water and sewer 
treatment facilities, power stations, substations, water storage tanks, radio and 
television stations and utility corridors. These are secured areas with no or limited 
public access.
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4) Implementation Strategies

 1. Develop a Land Use and Zoning Map Consistency Chart
 2. Provide an assessment of Zoning Districts
 3. Develop a Master Plan or Small Area Study for Blacksville
 4. Consider creating a Heritage District/Overlay and Trail
 5. Conduct community workshops on Land Use and Zoning topics
 6. Develop a land use policy that requires municipalities (cities and counties) to coordinate adjacent
     developments to inform the public on potential development impacts infrastructure and City services 
 7. Consider an Annexation Study for the City working with County and State elected officials
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HOUSING ELEMENTS

Comprehensive 
Plan Elements

Housing Element
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1) Intent

The intent of the Housing Element is to provide a comprehensive review of housing conditions, needs, and assessments 
for residents of all income levels, and to develop strategies to promote the production of housing so that all housing needs 
can be met within a community. One important goal of the Housing Element is to identify programs to create sustainable, 
mixed-income neighborhoods across the City. For the City of McDonough, new developments and diverse housing types 
are being constructed across the City. These housing units, along with the City’s existing housing stock, will afford housing 
opportunities for persons at all income levels.

With the passing of the Fair Housing Act of 1968, discrimination is prohibited in housing based on a person’s race, color, religion, 
gender, disability, familial status, or national origin. Georgia passed the Georgia Fair Housing Act, which offers protections 
for the same seven protected classes. In addition, the United States Department of Housing and Urban Development (HUD) 
issued a Final Rule on February 3, 2012, that prohibits entitlement communities, public housing authorities, and other 
recipients of federal housing resources from discriminating on the basis of actual or perceived sexual orientation, gender 
identity, or marital status. Persons who are protected from discrimination by fair housing laws are referred to as “members 
of the protected classes.” Housing choices, along with quality, are primary measures of a community’s wealth and health.  
Once a city’s housing stock ages, it is important to have re-investment in the homes to improve the city’s quality of life.  To 
attract seniors, empty nesters, families with children, and single adults, the city must have choices of all types of housing in 
all price ranges.  The goal of this document is to ensure that the homes are placed in the best locations with access to jobs, 
convenience goods, schools, libraries, and parks.  Our goal is to ensure that the city has opportunities for aging in place, 
mixed income areas, affordable housing and market rate housing.
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2) Summary of Other Policy Documents

City of McDonough Community Development Report
The City of McDonough issues residential permits from the Community Development Department.  
Between June 2022 – April 2023, the City issued approximately 169 permits.  
The following table summarizes new residential building permits issued from 2018 – 2023.

The City of McDonough allows residential development is permitted in eight (8) Zoning Districts:
 • RA-200 Residential-Agricultural District;
 • R-100 Single-Family Residential District;
 • R-85 Single-Family Residential District;
 • R-75 Single-Family Residential District;
 • RM-75 Multi-Family Residential District;
 • RTD Residential Townhouse District;
 • RCD Residential Condominium District;
 • R-50 Single-Family Residential District;

There is currently a moratorium on new construction in the R-50 Zoning District and new multi-family residential 
developments to assess impacts to the existing infrastructure.  

Housing data for McDonough illustrates a diverse and expanding residential market.  The trend for property owners is to 
annex large parcels into the city for future residential subdivisions and out parcels for commercial development.

Table HO-1 summarizes housing data for McDonough.

  
T A B L E  H O - 1  
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McDonough Housing Authority Annual Report
The McDonough Housing Authority owns and operates 118 units of conventional public housing located at three sites. 
Lamar Point, located off Lewis Street, has 39 units – 10 one-bedroom, 10 two-bedroom, 15 three-bedroom, and 4 four-
bedroom units. Hooten Street Apartments consist of 20 one-bedroom, 6 two-bedroom, and 2 three-bedroom units – 
primarily occupied by senior residents. Weaver-Thurman Crossing, located off Church Circle, is home to 8 one-bedroom, 
24 two-bedroom, 10 three-bedroom, and 9 four-bedroom units. The McDonough Housing Authority is a direct entitlement 
of, and funded by, the United States Department of Housing and Urban Development.  The annual budget for the agency is 
$440,000 and the department employs five full-time staff members.  

The Housing Authority also operates a 501(c)(3), the Henry County Development Corporation, that facilitates non-federal 
development activities, including bond financing and mixed finance partnerships. The agency’s mission is to provide safe 
sanitary affordable housing within the jurisdiction we serve, which extends in a ten-mile radius around the City.

It is important to note that the agency does not issue or handle Section 8 Vouchers.  This function is handled by Henry 
County.

Figure HO-2 illustrates location of McDonough Public Housing units 

Source:  McDonough Housing Authority

  
T A B L E  H O - 2
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Henry County Analysis of Impediments to Fair Housing Report
Henry County prepared an Analysis of Impediments to Fair Housing (AI) in 2019.  This report is a mandate from the United 
States Department of Housing and Urban Development (HUD) for municipalities that administer HUD programs, including 
Community Development Block Grant (CDBG), HOME Program, and Emergency Shelter Grant (ESG).
  
The purpose of the AI is to review demographic information, create a metric of discrimination and disparity issues, analyze 
land use regulations and administrative policies, procedures, and practices that affect the location, availability, and 
accessibility of housing. The AI also assesses the conditions, both public and private, that affect fair housing choice.  The 
McDonough Housing Authority and the City of McDonough elected officials and staff participated in several community 
meetings to discuss access to safe and affordable housing.  

The AI report prioritized three levels of risk factors related to achieving equitable and fair housing: 
 • High (Factors that limit or deny fair housing choice or access to opportunity, as well as other factors that 
    are urgent or establish a foundation for future actions)
 • Medium (moderately urgent or building on prior actions)
 • Low (limited impact on fair housing issues)

High Risk Factors Summaries
 • Lack of Public Investments in Specific Neighborhoods, including services or amenities: No availability of
    public transportation limits where individuals may live, and this is particularly impactful to individuals who rely 
    on alternative modes of transportation.
 • Land Use and Zoning Laws:  Municipalities have land use regulations that are not in compliance with Fair Housing
    Laws or eliminate opportunities to develop affordable housing.
 • Location and type of Affordable Housing:  lack of affordable, multifamily housing for households with lower 
    incomes; greater desire for both market-rate and subsidized senior housing.
 • Community Opposition:  Several residents oppose public transit and multi-family housing because of perceived 
    negative impacts.

Low Risk Factors Summaries
 • Lending Discrimination:   While it was considered a low risk factor, the AI report revealed on-going discriminatory 
    and predatory lending practices occurring throughout the County.  High-Cost Loans are more prevalent for Black 
    and Hispanic households, and this contributes to higher percentages of “Housing” Cost Burdens.  

Source:  Henry County AI 2019 - 2023

The City of McDonough allows residential development is permitted in eight (8) Zoning Districts:
• RA-200 Residential-Agricultural District;
• R-100 Single-Family Residential District;
• R-85 Single-Family Residential District;
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3) Analysis

New housing developments are fueling McDonough’s residential growth.  Population models show that McDonough’s 
population will reach 45,000 residents by 2045.  The diversity of housing types and the range housing prices serve as catalysts 
for attracting new residents from other Metro Atlanta areas and out of state residents. McDonough’s recreational amenities, 
proximity to the Hartsfield-Jackson Atlanta International Airport and Downtown Atlanta, and competitive housing costs 
make it a top relocation area for Atlanta’s southern suburbs.  Forward thinking infrastructure plans to support McDonough’s 
growth potential should be prioritized to ensure the City can adequately serve its communities.  Close coordination with the 
Henry County School Board should be accelerated to ensure that the schools keep up with the expected population growth.

McDonough covers approximately thirteen (13) square miles and has eight residential zoning districts.  For a city its size, 
the large number of residential zoning districts can make it difficult to enforce development standards across limited 
geographical area.  An assessment of existing districts that summarize design guidelines and development standards will 
equip developers with resources to achieve high-quality housing developments.  

Research suggests that housing diversity creates more stability for municipalities. Communities that have a mix of single-
family homes, duplexes, small and large multifamily buildings offer greater sustainability in the face of housing market 
decline.  While it is often the goal of municipalities to increase their homeownership percentages, during housing crises 
the foreclosure rate increases due to higher percentages of homeowners.  Rental properties are not as impacted during 
housing downturn.  

Diversity in housing can also promote racial and income diversity.  McDonough is predominantly a minority city, so it is 
important to offer move-up housing options, which is housing that becomes available when the owner desires to move-
up and move-on to another level of housing.  For many residents, move-up housing becomes a first-time, home-buyer 
opportunity to purchase a property and start to build equity.  It is the preference of some individuals not to become a 
homeowner and there are various reasons for these decisions:  

 • Relocation for job and new to area
 • Recent college graduate and working to build savings and increase income
 • Living with a disability
 • Living on a fixed-income
 • Simply do not want the responsibility of homeownership

The City of McDonough allows residential development is permitted in eight (8) Zoning Districts:
• RA-200 Residential-Agricultural District;
• R-100 Single-Family Residential District;
• R-85 Single-Family Residential District;
• R-75 Single-Family Residential District;
• RM-75 Multi-Family Residential District;
• RTD Residential Townhouse District;
• RCD Residential Condominium District;
• R-50 Single-Family Residential District;

There is currently a moratorium on new construction in the R-50 Zoning District and new multi-family residential 
developments to assess impacts to the existing infrastructure.  

Housing data for McDonough illustrates a diverse and expanding residential market.  The trend for property owners is to 
annex large parcels into the city for future residential subdivisions and out parcels for commercial development.  Several 
major residential subdivisions approve in early 2005 are coming to the forefront such as Crown Summit, Avery, xxxxx (TBA)

Table HO-2 summarizes housing data for McDonough.
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In these instances, it is important to offer different housing types to allow people to choose their housing preference. 

The Henry County AI highlighted some significant impediments to achieving fair and equitable housing.  

 • Land Use and Zoning Laws not compliance with Fair Housing Laws
 • Location and type of Affordable Housing: Costs associated with developing affordable housing units and their 
    placement within the municipality
 • Community Opposition:  Perceived negative perceptions of the effects of affordable housing
 • Lending Discrimination:  Outright discriminatory practices based on race and ethnicity or racially 
    predatory lending activities for Blacks and Hispanics

The City of McDonough should develop policies to address these types of housing impediments. 

In addition, during the community SWOT Analysis, several residents discussed a lack of rental control policies that have 
had a negative impact on neighborhood appearance and aesthetics.  Additional resources should be considered to enforce 
residential codes for absentee landlords and renters who neglect their properties.      

With the status of R-50 Zoning District and multifamily zoning districts on hold, the City should assess what type of policies 
could be created to address concerns related to density, design, and location of these types of residential development.  
Based on the outcome, the City should consider holding town hall meetings to discuss new policies and initiatives with 
property owners, renters, and other stakeholders.  

Vacant land throughout the Blacksville community presents opportunities for in-fill housing development.  Most homes in 
the community were designed as ranch-style homes so it is important to maintain this character or allow compatible design 
for any new development.  In-fill housing opportunities can be supported through community-based and private developer 
initiatives for those looking to redevelop areas that are already supported with existing infrastructure. 

Special consideration should be given to the threat of Gentrification.  If care is not given to community preservation, 
redevelopment efforts can disrupt the social fabric of this aging community. It may lead to the displacement of long-
time residents, causing a loss of community connections and a sense of belonging. Being mindful of gentrification helps 
ensure that the unique character and history of the community are preserved, fostering a sense of continuity for its aging 
population.  

4) Implementation Strategies

 a. Create Public/Private Partnerships to ensure that McDonough achieved mixed-income housing goals
 b. Assess the number of residential zoning districts
 c. Conduct a study on the R-50 Zoning District and multifamily zoning districts
 d. Update Zoning Ordinance to comply with Fair Housing Act
 e. Conduct community engagement events to educate residents, lenders, developers on Fair Housing Act
 f. Promote infill housing in Blacksville community
 g. Assess infrastructure needs based on McDonough projected population growth
 h. Establish a Residential Advisory Board
 i. Provide training to HOA Boards on applicable residential requirements

The City of McDonough allows residential development is permitted in eight (8) Zoning Districts:
• RA-200 Residential-Agricultural District;
• R-100 Single-Family Residential District;
• R-85 Single-Family Residential District;
• R-75 Single-Family Residential District;
• RM-75 Multi-Family Residential District;
• RTD Residential Townhouse District;
• RCD Residential Condominium District;
• R-50 Single-Family Residential District;

There is currently a moratorium on new construction in the R-50 Zoning District and new multi-family residential 
developments to assess impacts to the existing infrastructure.  
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1) Intent:     

The intent of the Transportation Element is 
to provide an overview of the City’s future 
transportation needs and to prioritize the City’s 
infrastructure needs to keep up with future growth 
and development. The Transportation Element 
analyzes the City’s complete transportation 
network by evaluating all transportation modes, 
including roads, transit, rail lines, bicycle lanes 
and pedestrian paths which helps to determine 
the effectiveness of McDonough’s complete 
transportation network by reviewing levels of 
service, connectivity, traffic patterns, and access.

The Transportation Element is uniquely tied to the Land Use Element in that future land uses highlight the types of policies 
and investments needed to ensure that new transportation projects will meet the needs of residents, support economic 
growth, and contribute to a high quality of life throughout the City.

The State of Georgia requires that a municipality update its Capital Improvement Element annually if a local government 
charges impact fees. McDonough imposes Impact Fees for all new development. A summary of McDonough’s latest 
Development Impact Fee report is included in the Appendix.  

2) Summary of Other Policy Documents:

A. City of McDonough Public Works Report
The McDonough Public Works Department is responsible for maintaining City-designated local streets.  The City has 
approximately 298 local streets and provides funding for street repair and maintenance annually during the budget 
process. Private streets (streets that have access restricted to residents in a subdivision only) are maintained by the 
Homeowners Association (HOA). It is recommended that all private roads be built to public standards in the event the 
City takes over maintenance of private roads. It also ensures that the roads can meet the requirements for sanitation 
and Emergency service vehicles.
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B. The Henry County Transportation Plan
The City of McDonough participated with Henry County during the update of the Henry County Transportation Plan 
Update 2022. This plan includes all modes of transportation such as vehicular, public transit, pedestrian, and trails.
Although the Plan includes all modes of transportation, the majority of stakeholders who participated in the SWOT 
analysis during the Comprehensive Plan indicated that they do not support public transit unless it is taxis, trolleys,
and ride share. More discussions will be necessary to build consensus on public transit options.  

The County plan tackles important issues such as congestion relief, new sidewalks, and safety improvement,
resulting in a prioritized list of projects that Henry County and he cities of Hampton, McDonough, Locus Grove and 
Stockbridge can work toward funding and implementing.  Significant issues related to the road network including 
highways, bridges and signalization  are identified.  The plan includes a listing of roadway widening, new roadway
construction, arterial upgrade, intersection capacity and intersection safety recommendations with funding sources 
and timeline. For a list of the long-range projects list, refer to the Henry County Transportation Plan: 2022 Update in 

             the Appendix. 

Henry County created a dynamic interactive map that highlights the Transportation Plan on-line with Short term 
intersection improvement, midterm intersection, mid-term intersection capacity and mid-term intersection 
capacity.  The improvements within the City of McDonough can also be seen on this map. To view the map, visit

             https://rb.gy/65c8i.

C. The Henry County Crash Profile Report
The County’s Crash Profile Report highlights areas within the County that have reported the highest number of
 collisions. Figure TCIP-1 illustrates a map of the 10 areas within Henry County with the greatest number of crashes. 
Most of the recorded crashes occurred along I-75 and two of these locations (3 and 5) are within the City of 

 McDonough.
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3) Analysis

Existing Conditions
These conditions were extrapolated from the Henry County Transportation Plan. The reaffirm the findings and recommendations 
in the Henry County Transportation Plan Update 2022 and highlights concerns of the community gathered during the 
comprehensive planning process.

The city is primarily served by a network of city- county roads, state, and federal highways. These corridors are identified 
as arterials (major and minor), collectors (major and minor) and local roads. The City of McDonough is the county seat and 
home to county and city government offices. As a central activity center, it is the convergence of traffic volumes linking jobs, 
office/commercial and movement of people, goods, and services. A map of the road network is shown below.

46
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Thus, as a major activity center, transportation routes leading into the city and its downtown area experience high volumes 
of traffic during peak periods. Those transportation corridors include the following: 

• I-75 
• U.S Highway 23
• GA State Highway 20, 42, 81, 155, 351, & 401

• GA 81 between ST 155 in downtown McDonough
• Jonesboro Road

• GA State Route 42 in downtown McDonough

These corridors represent major (principle) arterials that serve local and through traffic with connections to cities in Henry 
County, other surrounding cities, and counties throughout the Atlanta Metro Area. State highways 20 and 81 and Jonesboro 
Rd., carry high traffic volumes and experience traffic congestion during peak travel periods. The level of service, which is a 
measure of congestion and indicator of travel time, on GA Hwy. 81 is categorized as E and F, while other routes experience 
a level of service D. Additionally, roads connecting to I-75 demonstrate traffic congestion as do signalized intersections that 
bi-sects major and minor collectors in the city.

 Level of Service Indicators:
 A – B = no congestion
 C – D = marginally congested
 E – F = highly congested

Congestion
During the SWOT Analysis, McDonough’s traffic was highlighted as a major Threat to the City. Community stakeholders 
commented that along the McDonough Square it could take up to fifteen (15) minutes to travel a six-to-seven block area. 
Additionally, with an unknown train schedule, vehicle backup can stretch a mile-long in either direction. Stakeholders 
pinpointed that some of the issues related to traffic are the result of “heavy” truck traffic traveling through Downtown 
McDonough. Restricting truck traffic to “off-peak hours” or encouraging overnight deliveries are some best practice 
recommendations to alleviate traffic concerns. Scramble pedestrian crossings at major intersections also enhances traffic 
flow by allowing all pedestrians to cross at the same time.

In addition to congestion around McDonough Square, adequate parking and connectivity continues to be a concern of the 
merchants, business owners and visitors.  In the coming years, the City will work with the Main Street Board, Henry County 
Transportation develop strategies moving forward to assess the parking needs and traffic circulation related to the one way 
pairs through the City.   The City should coordinate with Henry County to ensure that there is a direct correlation between 
transportation improvements and the projected future land use.  This will be handled with requiring some of the expenses 
to be borne by the developer with adequate parking, decal lanes, traffic signals, sidewalk connections, multi-use trail 
connections.  The city will also continue to assess impact fees to further transportation and land use connectivity.  

Public Transportation and Regional Commuter Services
Public Transportation service in the city is provided through Henry County Transit (HCT) by a demand-response system.   
The on-demand service is available from 6 a.m. to 6 p.m. to transport riders to work, medical appointments, shopping, and 
social trips. City residents can make trip reservations in advance of the travel date. The fare is $4 for a one-way trip, and 
senior residents age 60+ is $2 one-way. Fares can also be paid on board. The transit system also provides connections to 
the Regional Commuter Park n Ride lots for GRTA/ Georgia Regional Transit Authority & MARTA.

The ATL operates a commuter bus route servicing a Park and Ride lot located at 1059 Industrial Parkway in McDonough.  
This service provides express commuter services to Downtown Atlanta via Route 430 and operates Monday – Friday. 
5:45am to 6:38 pm.
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Commuter vanpool services in Henry County are provided by the State Road and Tollway Authority (SRTA). This program 
enables commuters with similar trip origins and destinations to share rides. SRTA provides financial incentives to riders to 
promote participation and maximize contracts with private sector vendors. SRTA’s vanpool vendors such as Commute with 
Enterprise supply the vans and place individual riders in vanpool groups. Commuter vans range in capacity from seven to 
fifteen passengers and include features such as GPS navigation and in-vehicle Wi-Fi. Ride matching services are provided 
through Georgia Commute Options

Future public transit plans serving the City of McDonough should consider local travel needs to eliminate short single 
passenger vehicle trips within the city that link small businesses, residential developments, and recreational activities.

Transportation Connectivity and Mobility
The city is experiencing population and residential land use growth. Land use and transportation connections are especially 
important for continued growth in the city. Efficient transportation between major activity centers that concentrate on 
integrating live, work, and play is essential to land use development. For this reason, livable centers should coordinate 
commercial and residential development with transportation improvements.  When the City makes decisions on land use, it 
should consider all significant impacts, including:

• Congestion • Roadway costs • Parking costs 
• Consumer costs • Traffic accidents 
• Quality of access for non-drivers • Energy consumption 
• Pollution emissions • Equity impacts 
• Physical fitness and health • Land use development impacts 
• Community livability
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As stated in the Henry County Transit Master Plan, the largest number of transit dependent residents reside in the areas 
between McDonough and Stockbridge.   Transit dependent means that a person relies on public transportation because 
they don’t have access to a private vehicle. This could be because they can’t afford one, they’re too young or old to drive, 
or they have a physical disability that prevents them from driving.   

McDonough should consider a multi-modal transportation approach to address transit dependent needs and to move 
beyond relying on roadway expansions as a primary transportation solution. A multi-modal system considers various modes 
(walking, cycling, automobile, public transit, etc.) and connections among modes. Alternatives to roadway expansion, 
pedestrian facilities, and other services for populations without automobiles should be included. The County should establish 
a transportation hierarchy which states that more resource efficient modes will be given priority over single occupant 
automobile travel, particularly on congested urban corridors. This provides a basis for shifting emphasis in transport 
planning, road space allocation, funding and pricing to favor more efficient modes.

Currently, the County has a call on demand service to assist resident/visitors which can be scheduled by calling 770 
288-RIDE.  The City should explore opportunities to supplement transit services above what is currently being offered 
to meet the demand of McDonough’s growing transit dependent population, including the possibility of a shuttle service 
between McDonough’s top attraction areas -South Point Commercial Center, McDonough Square and Government Center, 
and Heritage Park.
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Multi use trails are another option for connectivity that does not involve automobiles.   The Henry County Trails Plan was 
a recommendation from the previous (2016) Transportation Plan. The intent of this planning process will be to establish 
an overall framework for a countywide trail network. Certain high priority projects will be identified for a more detailed 
analysis. These “Model Miles” will establish a preferred alignment, assess environmental hurdles and risks, a create a 
typical section. Once complete they will be ready for grant funding with an eye toward rapid implementation. In addition, the 
plan will create a recognizable branding for the trail network that will be used for signage along the trails as on the internet. 

Coordination
McDonough’s growth potential is dependent upon meeting current and future transportation demands. Identifying areas of 
potential development is a great start to assessing the City’s transportation priorities, but these efforts must be coordinated 
across municipal governments. Henry County maintains several county roads that serve as north-south and east-west 
connectors. When possible, City staff should obtain plan review comments from the County’s Transportation Department 
and Georgia Department of Transportation (G-DOT) on road design and transportation best practices as early as possible 
into the entitlement process. Early feedback will afford developers time to revise plans.

4) Implementation Strategies

 1. Develop a local roads priority list for road repair and maintenance using existing technology 
 2. Coordinate early review of development proposals with County Transportation Department and G-DOT
  3. Continue funding Impact Fee projects and seek additional funding support through federal, state, 
     and local transportation grants 
 4. Establish a McDonough Transportation Coalition to advocate for project funding and implementation of    
     McDonough’s projects outlined in the Henry County Comprehensive Transportation Plan 
 5. Conduct traffic studies for Crash Areas 3 and 5 and seek funding or design solutions to 
      implement traffic improvements 
 6. Assess the feasibility of a McDonough Shuttle service that offers transit services to the City’s major 
     attraction destinations 
 7. Establish a McDonough Transit Advisory Board to evaluate local transit services and hold Transit 
     Forums to ascertain transit needs
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1) Intent

The intent of the Economic Development Element is to provide the overall framework for decision-making that affects the 
economic prosperity of McDonough. The Element seeks to maintain and improve the economic sustainability of McDonough 
by contributing to the overall quality of life, by fostering an environment that promotes growth and development, and by 
remaining competitive, proactive, and nimble to adjust to economic conditions.  The foundation of the Economic Development 
Element relies on Five Pillars: 

 1) Economic Growth and Development
 2) Business Attraction and Retention
 3) Economic Diversification
 4) Fiscal Strength and Stability
 5) Workforce Development and Training

2) Summary of Other Policy Documents

McDonough 2022 Annual Budget Report
The 2022 Annual Budget highlights the important role that Economic Development plays in city government. Table ED-1 lists 
revenue generated from taxes and city-issued permits, fees, and licenses:

  
T A B L E  E D - 1

Source:  McDonough Annual Budget, 2022
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Map ED-2  illustrates McDonough’s Employment Corridor, primarily located near I-75.  With an extensive network of freeways 
and roads, this area allows workers direct access to employment centers.  The second largest employment center is located 
downtown McDonough and includes governmental, educational, and professional office locations.  

  
M A P  E D - 2   M A P  O F 

M C D O N O U G H ’ S  L A R G E S T 
E M P L O Y E R S
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The McDonough Main Street District established in 2001 utilizes a Four-Point to approach  a comprehensive revitalization 
strategy developed by the National Trust for Historic Preservation’s Main Street Center. It focuses on four key elements 
to promote economic development and enhance downtown and neighborhood commercial districts. The approach 
encompasses Economic Vitality, which supports existing businesses and attracts new ones; Design, which enhances the 
physical appearance while preserving the district’s historic character; Promotion, which markets the district’s assets and 
events; and Organization, which establishes a structured framework for effective implementation. By addressing these 
points, the Mainstreet Four-Point Approach provides a holistic framework to revitalize and sustain vibrant commercial 
districts, fostering economic growth, preserving heritage, and creating engaging environments for residents, businesses, 
and visitors alike. The Main Street Program hosts annual events to cultivate cultural awareness, city pride and promote local 
businesses on the Square. Limited funding is available to businesses after one year in the Main Street District to rehabilitate 
and improve the front facade of their building.

Henry County Development Authority 2022 Annual Report 
The Henry County Development Authority (HCDA) serves as the County’s major economic development agency that is 
responsible for business attraction and retention efforts, financing, and marketing for the County.  The HCDA mission is to 
promote economic development in Henry County through the attraction of new investment and jobs.  

The HCDA 2022 Annual Report suggested that the County is bouncing back from COVID-19 pandemic.  Based on a business 
model survey, the report highlighted positive increases in Retail Rents and Retail Sale Prices and in Office Rents and Office 
Sale Prices.  Additionally, the report recorded decreases in Industrial Space Vacancies with increases in Industrial Rents and 
Industrial Sale Prices.    

3) Analysis

The City of McDonough does not have a stand-alone Economic Development Department.  Economic Development functions 
are spread across multiple departments including Community Development, Main Street, Public Works, Henry County 
Development Authority, Downtown Development Authority, and the City Administrator’s Office.  Without having a single 
point-of-contact, coordinating economic development initiatives can be challenging.  Assessing economic development 
trends and municipal branding have become important goals for municipalities looking for a competitive advantage.  

Equally important is the ability to promote economic diversification, the process of shifting an economy away from a single 
income source toward multiple sources from a growing range of sectors.  Municipalities must be adaptable to change and 
nimble enough to expand the local tax base. 

4) Implementation Strategies

 1) Assess the viability of creating an Economic Development Department
 2) Evaluate the appropriateness of the Hotel Moratorium by conducting a study of impact and outcome
 3) Establish a Developers Roundtable and Create an Economic Development Speakers Series to enhance a 
        general understanding of economic outcomes
 4) Create an Economic Development Plan to guide the City for the next ten years
 5) Foster a business climate that is competitive with other municipalities in the region while supporting 
     existing businesses
 6) Identify strategies to bring additional commercial opportunities and new employment centers to underserved 
     neighborhoods marketing “Brand” for McDonough
 7) Identify strategies to enhance skills and promote training and additional educational opportunities to scale up 
     workforce
 8) Investigate opportunities to link the City’s heritage areas with economic development tourism
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1) Intent

The Intent of the Parks, Open Space, and Recreation (POSR) Element is to assess the availability of parks and recreation 
facilities for McDonough residents and visitors. POSR recognizes the important role parks play in recreation, aesthetics, 
neighborhood character, and environmental quality. It helps to achieve high quality of life factors. The POSR Element includes 
a summary of topics such as recreational facility development, the use of private open space, and the creation of trails to 
better connect the city’s open spaces and neighborhoods. 

One key measure of success is to preserve and enhance parks and open spaces that meet active and passive recreational 
needs, improve environmental quality, enhance the identity and character of McDonough’s neighborhoods, and provide 
visual beauty in all parts of the City.  
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2) Summary of Other Policy Documents

McDonough’s Capital Improvement Plan 2021
The Public Works Department is chiefly responsible for maintenance of City-owned parks and recreational spaces.  
McDonough does not have a Parks and Recreations Department. Based on the Five-Year Capital Improvement Community 
Work Program, McDonough has identified five parks projects for funding.

Summary of Parks and Recreation Projects (Community Work Program 2022-2026)
 • Pickleball Courts
 • New Playground (Jonesboro Road Park)
 • New Pavilion (Avalon Park)
 • New Pavilion (Alexander Park West)
 • New Pavilion (Jonesboro Road Park)
 • Restroom Building (Avalon Park)
 • Restroom Building (Jonesboro Road Park)
 • New Splash Pad (Avalon Park)
 • Disc Golf Course (Alexander Park)
 • Bench Installation (5) (Jonesboro Road Park)
 • 275 Parking Spaces (Avalon Park West &  Alexander Park) 
 • 150 Parking Spaces (Jonesboro Road Park)

In addition to these park project developments, the Community Development Department supports recreational amenities 
with the design of new residential developments. These recreational areas include tot lots, walking trails, pavilions, and 
fitness equipment.

Map POPR-1 illustrates all parks, open spaces, and recreational locations within the City. Heritage Park, which is the largest 
park located in the City of McDonough, covers 129 acres and is developed with four lighted adult softball fields, a paved 
walking/jogging track, three pavilions, a playscape for youth, and an event center.

  
M A P  P O P R - 1   M C D O N O U G H  P A R K S ,  O P E N 

S P A C E S ,  A N D  R E C R E A T I O N



58

Henry County Parks and Recreation Department
The City of McDonough and Henry County, through its Service Delivery Strategy, provides joint maintenance responsibilities for 
all parks within McDonough. Henry County is responsible for recreational parks and the City of McDonough is responsible for 
Passive parks.  $2.6 million was allocated in Henry County 2023 Annual Budget for parks and recreation activities. According 
to the latest County budget, future investments in park renovations and improvements will drastically decrease over the next 
four years to no more than $550,000 per year through 2027.    

The Department is scheduled to update its 50-year-old Parks Master Plan in 2024.  With Henry County’s growing population, 
the Parks and Recreation Department will need to “reimagine” the future of Parks, Open Space and Recreation areas to lifestyle 
preferences, changing demographics, and locations of growth areas.  

The County has developed a Trail Master Plan that seeks to connect regional parks through a series of pedestrian and bicycle 
pathways.   The Plan was adopted in 2022 as an effort to establish an overall framework of trail connectivity.  The Trail Master 
Plan outlines that trails provide communities with an alternative means of transportation, an outdoor medium for exercise and 
leisure, and a social and economic tool for the County to leverage itself as a preferred place to live within the Atlanta region.

3) Analysis

On the local level, McDonough’s parks, open space, and recreational areas are maintained by the Public Works Department.  
Renovations, redevelopment, and reconstruction activities are funded through the Community Work Program, outlined in 
the Capital Improvement Annual Report.  The City does not operate a separate Parks and Recreation Department.  Given 
the rapid growth of McDonough and the demand for additional open space  and recreational opportunities, the City should 
evaluate the efficacy of the Public Works Department  continuing to handle on-going maintenance issues of the city owned 
parks, and consider establishing a  Parks and Recreation Department to provide more comprehensive services to the City’s 
citizens.

The Henry County Parks and Recreation Department is projected to reduce its funding for overall park maintenance and 
development.  The result may create negative impacts on the quality of life for McDonough residents by limiting overall 
investments in recreational areas.  The County should explore grant and philanthropic opportunities as additional funding 
sources to maintain park maintenance and expansion projects.

The Community Development Department should continue to mandate parks, open spaces, and recreational amenities 
for new development projects. These amenities relieve the burden of local parks and provide nearby recreation areas for 
residents to enjoy.  

The City of McDonough should develop its own Parks Master Plan to coordinate recreational amenities across the City.  
Pedestrian and Bicycle trails should be explored to provide multimodal transit options for residents and visitors. 

4) Implementation Strategies

 1) Continue to fund Parks and Recreation projects through the CIP Community Work Program that will enhance the 
     overall quality of life for McDonough
 2) Evaluate the efficacy of Public Works Department overseeing park maintenance and expansion and assess 
     establishing a Parks and Recreation Department
 3) Review development standards for recreational areas in new subdivisions and establish design criteria for 
       playground, trails, and other amenity areas
 4) Establish a Parks, Open Spaces and Recreational Advisory Committee to assess needs in McDonough
 5) Coordinate quarterly meetings with County Parks and Recreation Department to address maintenance and
       expansion goals
 6) Appropriate funding for emergency maintenance needs at local park sites



59

Comprehensive 
Plan Elements

New Vision Statement 
Public Safety and

 Public Service 
Element



60

1) Intent

The intent of the Public Safety and Public Service Element is to presents the City’s overall goals, policies, and implementing 
programs to analyze safety factors within the community, to facilitate community resilience and reduce future loss of life 
and property, injuries, environmental damage, and social and economic disruption resulting from environmental hazards, 
and to provide a full range of services to specific population groups.

2) Summary of Other Policy Documents and Resources

McDonough Police Department Report
The City of McDonough operates its own Police Department and maintains responsibility for all law enforcement activities 
within the city limits.  The McDonough Police Department employs approximately sixty full-time certified and fourteen 
non-certified employees and is staffed by four shifts of uniformed patrol officers. The Department conducts all phases of 
investigations which include criminal, narcotics, and all vice crime investigations utilizing five full-time investigators and 
two narcotics investigators.

Map PSPS- 1 illustrates the jurisdictional area for Law Enforcement activity in McDonough.

The Police Department uses Development Impact Fees to enhance its law enforcement capabilities by providing new and 
expanding existing facilities based on the future growth.

  
M A P  P S P S -  1  M C D O N O U G H  L A W

E N F O R C E M E N T  J U R I S D I C T I O N A L  M A P
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McDonough Fire Department Annual Report
The McDonough Fire Department employs 41 full-time and one (1) part-time staff personnel.  The Fire Department operates 
two Fire Stations within the City - Station 51 and Station 52.

McDonough Fire recorded a 4.3% decrease in emergency responses in 2022 as compared to 2021.  The total calls received 
in 2022 was 4,523 as opposed to the total calls received in 2021 which was 4,729.  Table PSPS-1 highlights the type of 
calls received by the Fire Department.
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McDonough’s Capital Improvement Plan 2021
The McDonough Fire Department has reduced its response time in recent years.  The average time from dispatch to en route 
was just under two minutes.  The average time from en route to arrival at the scene was five (5) minutes and 52 seconds.  
The average time for Fire personnel on scene was 28 minutes.  For 2022, the McDonough Fire Department estimates that 
the total value loss in fire damage was $5.7 million.  

In addition to fire services, the Fire Department provides emergency medical services for residents and business owners 
in McDonough. Fire related calls increased in 2022 (2302 calls) compared to 2021 (1988 calls), while medical services 
calls decreased in 2022 (2220 calls) compared to 2021 (2303 calls).  Overall, McDonough Fire Department calls from 2022 
declined compared to the total number of calls in 2021.

Emergency Management Services are provided through Henry County Fire Department.  The Henry County Fire Chief also 
serves as the Emergency Manager for the County.  The McDonough Fire Department and Police Department coordinate 
with the County Emergency Manager for natural and human caused hazards and emergencies. Effective emergency 
management, increased preparation for disasters, and incorporation of resilience in County activities and the development 
process supports the protection of life and property.

The McDonough Housing Authority has a governing board and an Executive Director.

  
T A B L E  P S P S - 1  

 F I R E  D E P A R T M E N T  C A L L  L O G

Source:  McDonough Fire Department Annual Report, 2022
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Public Services
Public Services in McDonough are focused on providing additional resources to the City’s vulnerable populations.  In 
collaboration with Henry County, various services are offered to seniors, youth, and the disabled population.   Food, medical, 
transportation, educational and recreational services are program areas designed to assist McDonough’s at-risk populations 
sustain healthy and fulfilling lives.

Henry County operates Heritage Senior Center for McDonough residents 55 years and older. The senior center offers a 
variety of activities and classes, health and wellness opportunities, educational programs and perhaps most importantly, 
the opportunity to socialize and fellowship with a wonderful group of people.

The Shaquille O’Neal Boys & Girls Club of Henry County, located in McDonough, provides opportunities for youth ages 6-18 
years of age to participate in safe, inclusive, and engaging activities and programs.  Youth receive academic support, learn 
alternatives for developing healthy lifestyles, and excel in character and leadership development.  

The Henry County Parks and Recreation Department coordinates several events for youth. The Parks and Recreations 
Department offers year-round youth day camps and after-school programs to enhance students learning beyond the 
classroom.  In addition, the Parks and Recreation Department offers competitive youth sporting events at many of their 
recreational centers.
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Education in McDonough
The Henry County School District oversees primary and secondary education in McDonough.

 • Wesley Lakes Elementary School, McDonough Middle School, and McDonough High School are located within 
    the city limits.  
 • The EXCEL Academy is a non-traditional school that offers an alternative to long-term suspension/expulsion 
    to students who violate certain school rules.
 • The Academy for Advanced Studies is a college and career academy and a program of choice for high school
   students enrolled in Henry County Schools.  Students enrolled can take college courses at Southern Crescent 
   Technical College, Gordon State College and Clayton State University.

Southern Crescent Technical College serves as a two-year college in McDonough.  The College delivers relevant technical 
education, adult education, and learning opportunities via various instructional modalities at the associate degree, diploma, 
and certificate levels to promote service, workforce development, and economic development. 

3) Analysis

During the SWOT Analysis, Public Safety was listed as a high priority for many McDonough stakeholders.  The Police and 
Fire Departments have contributed to making McDonough one of the safest cities in Metro Atlanta.  This is due in part to 
community engagement activities fostered by McDonough’s elected officials and promoted through department initiatives.  
Given the continued growth of the City, there is a need for more engagement.  It is important for law enforcement officials 
to advocate for community policing policies that continue to restore trust and acceptance. Law enforcement is a noble 
profession which requires intentional actions that seek to build relationships in the communities they serve.  

Crime Prevention Through Environmental Design (CPTED) has become a useful design tool to deter crime.  The McDonough 
Police Department should consider creating a safety policy that outlines some general development guidelines to combat 
crime.  In collaboration with the Community Development Department, these guidelines can provide guidance to developers 
on ways to enhance development projects.
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While the Fire Department follows the lead from the County Emergency Manager, there are still opportunities to conduct 
workshops for McDonough residents and business owners on emergency preparedness. Educating McDonough stakeholders 
on how to prepare during emergencies may alleviate an influx of calls to Fire personnel.  Additionally, residents and business 
owners may be able to provide immediate emergency assistance until public safety officials arrive.

Coordination of public services across public, non-profit, and private sector organizations is essential to address McDonough’s 
needs for its vulnerable populations.  Almost half of the City’s population is either 65 years or older or 18 years or younger. 
The City should allocate more funding to ensure programs and services are available for these target groups. In addition to 
general fund revenue, additional funding resources might be obtained from grants, in-kind donations, fund raising activities.  

Although Henry County School District operates independently from the City, there are opportunities to strengthen the 
relationship between City officials and School Board members by establishing quarterly meetings.  Understanding areas 
where McDonough’s projected growth will occur can assist the District in planning for new schools and proposing bus 
routes.  Getting students involved with city government provides McDonough’s youth with the opportunity to provide input 
on future land uses and development in the City.      

4) Implementation Strategies

 1. Identify additional funding sources for Capital Improvement Projects
 2. Prioritize Public Safety for Fire and Police Departments
 3. Create a Law Enforcement Task Force and engage in more Community Policing outreach
 4. Develop CPTED Best Practices policy and coordinate with Community Development Department for new 
     projects
 5. Assess local Emergency Management needs and conduct training on Emergency Preparedness
 6. Seek additional revenue sources to fund programs, activities, and projects for McDonough’s vulnerable 
     populations
 7. Develop a budget for the Youth Advisory Council
 8. Facilitate quarterly meetings between McDonough Elected Officials and the local School Board
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1) Intent

The physical and mental health and overall well-being of McDonough’s residents are basic fundamentals to the quality of 
life and economic vitality of the City.  In land use, the protection of public health, safety, and welfare serve as the legal basis 
when considering public policy decisions.  The Health and Environmental Element is intended to analyze existing clinical 
and environmental health factors in McDonough and provide recommendations on how to create, support, and encourage 
sustainable, healthy lifestyles for residents.    

2) Summary of Other Policy Documents and Resources

1. Center for Disease Control PLACES: Local Data for Better Health Resource Tool
The Center for Disease Control (CDC) provides a resource tool to identify health outcomes for municipalities across the 
United States. Chronic diseases are broadly defined as conditions that last one (1) year or more and require ongoing medical 
attention or limit activities of daily living or both. The CDC estimates that six (6) in ten (10) adults in the U.S. has one chronic 
disease and four (4) in ten (10) adults have two or more.  The top chronic illnesses among adults in McDonough are listed 
below:
 a. Obesity 
 b. High Blood Press 
 c. Diabetes (diagnosed)
 d. Asthma
 e. Coronary Heart Disease

Source:  National Center for Chronic Disease Prevention and Health Promotion

2. Community Health Needs Assessment (Piedmont Hospital) 
 Piedmont Henry Hospital conducted a Community Health Needs Assessment (CHNA) Report in 2022.  Piedmont 
 Henry is the largest medical center operating in Henry County.  The hospital operates a 259-bed, not-for-profit, 
 acute-care, community hospital that provides services in cardiovascular services, orthopedics, stroke care, critical 
 care, rehabilitation, radiation oncology, and diagnostic imaging. Piedmont Henry also offers 24-hour emergency 
 services, medical and surgical services, and obstetrics/women’s services including a Level III Neonatal Intensive 
 Care Unit (NICU) and an obstetrical emergency department (OBED). 
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The report provided a summary of Food Deserts and Food Insecurity areas in the County.  Food Deserts are defined as areas 
with limited access to affordable and nutritious food.  Food Insecurity occurs when a person or household does not have the 
financial means to afford to eat regularly.  The 2022 CHNA suggested that McDonough does not contain any census tracts 
that are classified as Food Deserts.  

The report summarized two root causes for poor health:

 i. Poverty and Health - Those living at or near poverty are most likely to die from cancer, heart disease and diabetes, 
 due to several factors that go beyond income, such as education, housing and simple geography, things commonly 
 dubbed “social determinants of health.”

 ii. Insurance Status and Health Outcomes - In 2020, 14.62 percent of the population had no form of insurance. 
 Insurance status and health are inextricably linked. Being uninsured is generally a marker of low-income, as the 
 overwhelming majority of those that are uninsured are also within certain ranges of the Federal Poverty Level.  
 No insurance can mean no access to primary and specialty care, due to cost and/or provider availability.

Source:  Piedmont Henry Community Health Needs Assessment Report, 2022
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3. Henry County Parks Master Plan and Trail Plan
Research suggests that parks, recreational areas, and open spaces can assist in combating chronic illnesses such as 
obesity, hypertension, and diabetes.  Park development and general parks and recreation oversight is handled by the Henry 
County Parks and Trails Department.  The County adopted its last Parks Comprehensive Plan over 50 years ago.  Parks are 
classified into two categories:  Passive and Active.

Although the City does not have a Parks and Recreation Department, maintenance of passive parks in McDonough is 
handled by the City’s Public Works Department.  Passive recreation is defined as a type of leisure activity that does not 
involve physically strenuous activities. It involves low impact activities such as walking, bird watching, gardening, and 
simply enjoying nature.

Active parks in McDonough are maintained by Henry County.  Active recreation is defined as any physical activity that is 
recreational in nature and has a goal of improving one’s health and physical fitness. Active recreation can take on many 
forms, ranging from traditional sports to more modern activities such as swimming, hiking, biking, kayaking, skiing, playing 
a sport like basketball, and rock climbing.  

Understanding the importance of multimodal access, Henry County adopted a Trails Plan in 2022 that focused on pedestrian 
and bicycle pathways connecting communities across the County through a trail network.  

Map HE- 2 highlights Henry County’s Proposed Trail Map.   

Source:  Piedmont Henry Community Health Needs Assessment Report, 2022

Source: Henry County Trail Plan, 2022

  
M A P  H E -  2  

H E N R Y  C O U N T Y  T R A I L S  M A P
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For the City of McDonough, the Trails Plan outlines site 3, Camp Creek Trail project which connects Downtown McDonough 
to Alexander Park and Wesley Lakes Elementary School to the north.  From there, the proposed trail alignment connects 
existing subdivisions in central McDonough by crossing Highway 20 and traversing along Camp Creek Tributary 7, before 
terminating at Red Hawk Baseball Complex and Henry County Government Center.  Map HE-4 illustrates the proposed 
Camp Creek Trail Alignment in McDonough.  

The Camp Creek Trail Project is considered a long-term project that will require multi-jurisdictional coordination, dedicated 
funding sources, and a phased approach to build out the trail entirely.  Design factors, such as trail crossings at Highway 
20, will require unique engineering that will not impact traffic flow and will afford pedestrians and cyclists safe passage 
along the busy highway at the same time.   

Map HE-3 depicts the Camp Creek Trail Alignment

Source:  Piedmont Henry Community Health Needs Assessment Report, 2022

 Source: Henry County Trail Plan, 2022

  
M A P  H E - 3   C A M P  C R E E K  T R A I L  A L I G N M E N T
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3) Analysis

Recent CDC health statistics suggest that many McDonough residents are diagnosed with at least one chronic illness.  Healthy 
communities typically offer extensive networks of parks, recreational amenities, and open space areas; programming allows 
individuals to engage in physical activity year-round. For McDonough, better health outcomes may require an assessment 
of creating a City Parks and Recreation Department.  The City currently maintains “passive” parks, but does not oversee 
programming of park activities. The County Parks and Recreation Department provides all park oversight, but resources 
must be spread across the entire County.  The City could be in a better position to address local parks and recreational 
issues and allocate funding for maintenance, programming, and development during the budget process.  Additionally, 
federal and state agencies, philanthropic organizations, and corporations offer parks and recreation grants to promote 
active lifestyles.     

Fostering partnerships with allied health organizations and providers is a great starting point to ensuring better health 
outcomes for McDonough. The Henry County Health Department, Piedmont Henry Hospital, and other local health 
organizations can provide resources to address McDonough’s public health needs.

Access to fresh, affordable food is paramount to establishing healthy communities.  While the Community Health Needs 
Assessment report did not highlight any “food deserts” in McDonough, there are areas of the City that do not offer full-
service grocery stores.  McDonough’s underserved communities, including Blacksville, have limited grocery store locations.  
Often in these areas, food access is further exacerbated because some households do not have access to a vehicle.      

As the Henry County Trail Plan considers future trail opportunities in McDonough, coordination across jurisdictions is 
essential to meet the targeted milestones in the schedule and to identify funding sources for construction.  The Camp Creek 
Trail Plan will enhance connectivity for a segment of McDonough, but there are other opportunities to expand existing trails 
in areas with limited recreation and open space amenities.   

 
 

4) Implementation Strategies

 1)  Support the creation of a Health Equity Plan for McDonough
 2)  Create and adopt a “Healthy McDonough” campaign and encourage sponsorships from 
                    various McDonough stakeholders
 3)  Assess the creation of a City Parks and Recreation Department
 4)  Facilitate public health community events with regional and local health care providers
 5)  Identify grant funding opportunities to support park, recreation, and open space initiatives
 6)  Create a Parks, Recreation, and Open Space Task Force and provide recommendations on how     
                    to improve services
 7)  Provide economic development and land use incentives to attract full-service grocery stores 
                    to underserved neighborhoods in McDonough
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In 2018, the State of Georgia required that all municipalities conduct an Assessment of Broadband Access within their 
respective jurisdictions. Having access to Broadband proved to be essential for the world to function during the COVID-19 
pandemic. Families, businesses, churches, schools, and government offices all relied on fast and reliable broadband 
services to carry out day-to-day activities, tasks that were previously done in person.

McDonough residents and business owners, like most other people in the United States, are increasingly dependent on the 
availability of broadband services.  Some children as young as three years old have access to a cell phone.  As the network 
of technology users grows, so does the demand for enhanced broadband service.  

Map BA-1 illustrates Broadband Access in McDonough.  Large sections of the City have twenty percent (20%) or less 
of broadband access availability. The map highlights particular inequities in Blacksville and surrounding neighborhoods.  
These areas are some of McDonough’s oldest communities and have some of the City’ largest minority populations.  

The City of McDonough offers free wifi services.  CityLink is available at City Hall, The McDonough Square, Richard Craig 
Park, Rufus Stewart Park, and Alexander Park.  Services are available 24 hours a day/ 7 days a week.  As McDonough 
continues its growth, broadband companies will need to expand their technology to service areas that were previously rural.  
These areas will contain antiquated infrastructure systems and in some cases no infrastructure at all.  Understanding the 
City’s growth patterns will ensure that telecommunication companies can meet tomorrow’s demand for broadband.  

Implementation Strategies:
 1) Create public policies that streamline permitting of broadband projects
 2) Prepare an Annual Broadband Assessment Report and host Roundtable Discussions with telecommunication   
     companies to discuss  inequitable access
 3) Coordinate installation of new broadband infrastructure for all City projects
 4) Conduct a feasibility study to assess broadband subsidies to low-income residents
 5) Identify other public spaces to install CityLink free wifi services

  

   pic goes here

Assessment of 
Broadband Access
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M A P  B A - 1   
B R O A D B A N D  A C C E S S
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Community 
Work Program 

 
 

The Community Work Program (2023-2028), provides a  list of specific activities and improvements as specified 
in DCA’s (Department of Community Affairs) Compliance Requirements (Chapter 110 -12-2-.03(2)(c)), which states 
that local governments that have a Capital Improvements Element (CIE) must “update their entire Short Term [i.e., 
Community] Work Programs annually.”  These activities address the priority needs and opportunities, identified target 
Areas (if applicable), or support portions of the community goals over the next five years.

According to DCA’s requirements, the Community Work Program must include: 
 • A brief description of the activity; 
 • Legal authorization, if applicable;  
 • Time frame for undertaking the activity; 
 • Responsible party for implementing the activity; 
 • Estimated cost (if any) of implementing the activity; and, 
 • Funding source(s), if applicable. 
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2024-2028 
Community Work Program

LAND USE ELEMENT (LU)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

LU-1
Develop a Land Use and Zoning 
Map Consistency Chart

X * $50,000 Community Development

LU-2
Provide an assessment of the 
appropriateness of certain 
Zoning Districts

X X *
$15,000

DCA/ARC Grant
Community Development, 
Consultant

LU-3
Carryover

Develop and implement Master 
Plan for Blacksville

X X X *
$75,000
ARPA, 

General Fund

Community Development, 
Consultant

LU-4
Assess the viability of creating a 
Heritage District

X *
$10,000

Main Street
Community Development

LU-5
Conduct community workshops 
on Land Use and Zoning topics

X X X X * Staff Time Community Development

LU-6

Develop a land use policy that 
requires municipalities (cities 
and counties) to coordinate 
adjacent developments to 
evaluate impacts to city services

X X *

$10,000
General Fund, 

Permit and 
License Issuance

Community Development, 
Legal

LU-7
Examine annexations 
opportunities of adjacent areas

X X *
Staff Time, 
$12,000

General Fund

Community Development, 
City Council, City 
Administrator, Consultant

LU-8
Carryover

Update the Town Center LCI 
after completion of One Way 
Pairs

X *
Staff Time, 

Local Funds
Community Development

LU-9
Carryover

Create Redevelopment/
Continuation Plan for South 
Town Center Area

X X *
Staff Time, 

Local Funds
Community Development

LU-10
Carryover

Maintain Cultural and Historical 
integrity of the Downtown 
Square

X X X X *
$10,000

Main Street
Community Development, 
Main Street

LU-11
Carryover

Revise code enforcement 
ordinance 

X X *
Staff Time, 

General Fund
Community Development, 
Consultant

LU-12
Carryover

Revise zoning and development 
ordinances

X X *
$50,000

General Fund
Community Development, 
Consultant

LU-13
Carryover

Develop unified land 
development code for downtown 
district

X X *
Staff Time, 

$5,000 
Main Street

Community Development, 
Main Street

LU-14
Carryover

Review and update land use 
regulations and codes

X X *
$50,000

General Fund
Community Development, 
Consultant

* Review for completion and update Community Work Program accordingly.
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2024-2028 
Community Work Program

LAND USE ELEMENT (LU)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

LU-15
Carryover

Prepare a unified code for 
compatible and appropriate 
regulations in zoning, erosion 
control, development regulation, 
building regulation, historic 
preservation, tree protection, 
and code enforcement

X X X *
$25,000

General Fund
Community Development, 
Consultant

LU-16
Carryover

Revise zoning ordinance to allow 
for development/revision in the 
Comprehensive Plan

X X *
Staff Time,
$120,000

Community Development, 
Consultant

LU-17 
Carryover

Establish, maintain, and expand 
an Active Living by Design 
Community Program within 
the 2004 LCI Study boundary 
area. Said master planning shall 
include, but not be limited to, 
active senior adult community 
centers within or adjacent to 
activity nodes as identified in the 
comprehensive planning. Also, 
there shall also be coordination 
efforts with the ARC LifeLong 
Communities Initiatives as a part 
of said program

X X X *
Staff Time,
$20,000

Community Development, 
ARC (TA)

LU-18
Carryover

Establish boundaries of Main 
Street, Central Business District, 
Historic District, etc.

X * Staff Time
Community Development, 
City Council



83

2024-2028 
Community Work Program

HOUSING ELEMENT (H)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

HE-1

Create Public/Private 
Partnerships to ensure that 
McDonough achieved mixed-
income housing goals

X X X X * Staff Time
City Council, 
City Administrator

HE-2
Assess the number of residential 
zoning districts

X X X * Staff Time Community Development

HE-3
Conduct a study on the R-50 
Zoning District and multifamily 
zoning districts

X X * $7,500 Community Development

HE-4
Update Zoning Ordinance to 
comply with Fair Housing Act

X X *
$25,000 CDBG 

and General 
Funds

Community Development

HE-5

Conduct community 
engagement events to educate 
residents, lenders, and 
developers on the Fair Housing 
Act

X X X X * Staff Time
Community Development, 
City Council, 
City Administrator

HE-6
Promote infill housing in 
Blacksville community

X X X X * Staff Time
Community Development, 
McDonough Housing 
Authority

HE-7
Assess infrastructure needs 
based on McDonough projected 
population growth

X X X X *
$1,000

General Fund

City Council, 
City Administrator, 
All Departments

HE-8
Establish a Residential Advisory 
Board

X X *
$5,000

Staff Time
City Council

HE-9
Carryover

Revise Housing Quality 
Standards

X X * Staff Time
Community Development, 
City Council

HE-10
Carryover

Initiate a study to determine the 
average single-family residence 
median value that represents 
a break-even point for City-
provided services

X X * Staff Time
Community Development, 
Finance Department

HE-11
Carryover

Rehabilitate substandard 
housing throughout the City

X X X * ARPA

Community Development, 
City Council, City 
Administrator, Health and 
Human Services

HE-12
Provide training to HOA Boards 
on applicable residential 
requirements

X X *
$5,000

General Fund

Community Development, 
City Council,
City Administrator

HE-13
Require mandatory annual HOA 
Board Registration

X X *
$5,000

General Fund
Community Development, 
City Administrator

* Review for completion and update Community Work Program accordingly.
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2024-2028 
Community Work Program

TRANSPORTATION AND CAPITAL IMPROVEMENT ELEMENT (T)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

T-1
Develop a local roads priority list 
for road repair and maintenance 
using existing technology

X X X X * Staff Time
Public Works,City Council,
City Administrator, 
Consultant

T-2

Coordinate early review 
of development proposals 
with County Transportation 
Department and G-DOT

X X X X * Staff Time

Public Works, City 
Administrator, Henry 
County, GDOT, 
Transportation
Consultant

T-3

Continue funding Impact Fee 
projects and seek additional 
funding support through 
transportation grants

X X X X *
Staff Time,
$20,000

General Fund

Community Development, 
Public Works, 
Transportation Consultant

T-4

Establish a McDonough 
Transportation Coalition to 
advocate for project funding and 
implementation of McDonough’s 
projects outlined in the Henry 
County Comprehensive 
Transportation Plan

X X X * Staff Time
City Council, Public 
Works, Transportation 
Consultant

T-5

Conduct traffic studies for 
Crash Areas 3 and 5 and seek 
funding to implement traffic 
improvements

X X * Staff Time
McDonough Police 
Department

T-6

Assess the feasibility of a 
McDonough Shuttle service 
that offers transit services 
to the City’s major attraction 
destinations

X X X *
$85,000

US DOT/GDOT 
Grants

City Council, City 
Administrator, 
Transportation Consultant

T-7
Carryover

Prepare Report illustrating how 
the city implements the plan

X X X X * Staff Time
Community Development, 
City Administrator

T-8
Carryover

Work with Henry County on a 
Master Plan for the Henry Global 
Gateway

X X X X * Staff Time
Community Development, 
Public Works, City 
Administrator

T-9
Carryover

Prepare corridor plans for major 
corridors entering into the city

X X * Staff Time
Community Development, 
Public Works

T-10
Carryover

Develop Gateways along major 
corridors

X X X X * General Fund
Community Development, 
Public Works

T-11
Carryover

Improve access from parking 
deck to Town Square

X X *
Staff Time,

General Fund
Public Works, City 
Administrator

* Review for completion and update Community Work Program accordingly.
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2024-2028 
Community Work Program

TRANSPORTATION AND CAPITAL IMPROVEMENT ELEMENT (T)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

T-12

Establish a McDonough Transit 
Advisory Board to evaluate local 
transit services and hold Transit 
Forums to ascertain transit 
needs.

X X * Staff Time
City Council,
City Administrator

T-13
Examine options to implement 
smart corridors and signals

X X X *
Staff Time,
$50,000

Public Works, 
Transportation Consultant

T-14
Carryover

Complete thoroughfare Plan X X * Staff Time
Community Development, 
Public Works

T-15
Carryover

City Interconnectivity Trails and 
Sidewalk Improvements

X X X X *
$13,500

General Fund

Community Development, 
Public Works, 
City Council, City 
Administrator, Henry 
County Master Trail Plan

T-16
Carryover

Interior Street Resurfacing X X X X *
$150,000

LMIG Grant
Public Works, Consultant

T-17
Develop City-walk Sidewalk 
Extension Program

X X X X *
$150,000

General Fund
Community Development, 
Public Works

T-18
Carryover

Establish, maintain, and expand 
a City Gateway/Overlay Corridor 
Program within the 2004 LCI 
Study boundary area. Said 
master planning shall include, 
but not be limited to, customized 
architectural design standards 
for each designated corridor 
containing one (1) unifying 
element (i.e. landscaping, 
lighting, or signage, etc.) from 
the Historic Downtown District 
for continuity purposes as part 
of the comprehensive planning.

X X *
$20,000

General Fund

Community Development, 
City Council, Main Street, 
City Administrator, Public 
Works

T-19
Carryover

Update Short Term Work 
Program and CIE

X X X X * Staff Time
Community Development, 
City Council, City 
Administrator

* Review for completion and update Community Work Program accordingly.



86

2024-2028 
Community Work Program

ECONOMIC DEVELOPMENT ELEMENT (ED)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

ED-1
Assess the viability of creating 
an Economic Development 
Department

X X * Staff Time
City Council,
City Administrator

ED-2
Evaluate the appropriateness 
of the Hotel Moratorium by 
conducting an impact study

X * $5,000
City Council, Community 
Development, Finance

ED-3

Establish a Developer’s 
Roundtable and Create an 
Economic Development 
Speakers Series to enhance 
a general understanding of 
economic outcomes

X X X X * Staff Time
City Council, City 
Administrator, Community 
Development

ED-4
Create an Economic 
Development Plan to guide the 
City for the next ten years

X X *
$35,000

General Fund, 
EDA Grant

Community Development, 
City Council, Henry 
County Development 
Authority, Consultant

ED-5

Foster a business climate 
that is competitive with other 
municipalities in the region 
while supporting existing 
businesses

X X X X *
$20,000 

General Fund

Community Development, 
City Council, City 
Administrator, Consultant

ED-6

Identify strategies to bring 
additional commercial 
opportunities and new 
employment centers to 
underserved neighborhoods

X X X *
$15,000

General Fund

City Council, City 
Administrator, Consultant, 
Community Stakeholders

ED-7

Identify strategies to enhance 
skills and promote training 
and additional educational 
opportunities to scale up 
workforce

X X X X * Staff Time

Health and Human 
Services, Connecting 
Henry, Southern Crescent 
Technical College, 
City Council, City 
Administrator

ED-8
Carryover

Façade Improvements and Other 
Downtown Initiatives

X X X X *
$50,000

Main Street
Main Street, Community 
Development

ED-9
Program McDonough Beautiful 
Initiative Citywide 

X X X X *
$50,000

Staff Time

Community Development, 
City Council, City 
Administrator

ED-10
Integrate Capital Improvement 
Plan into Workplan

X X X X * Staff Time
City Council, City 
Administrator, Finance

* Review for completion and update Community Work Program accordingly.
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2024-2028 
Community Work Program

OPEN SPACE, PARKS, AND RECREATION ELEMENT (OS)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

OS-1
Continue to fund Parks and 
Recreation projects through the 
CIP Community Work Program

X X X X *
$500,000

General Fund

City Council, City 
Administrator, Public 
Works, Finance

OS-2

Evaluate the efficacy of 
Public Works Department 
oversight of park maintenance 
and expansion and assess 
establishing a Parks and 
Recreation Department

X X * Staff Time
City Council, City 
Administrator, Public 
Works, Finance

OS-3

Review development standards 
for recreational areas in new 
subdivisions and establish 
design criteria for playground, 
trails, and other amenity areas

X X * Staff Time

City Council, City 
Administrator, Public 
Works, Community 
Development

OS-4

Establish a Parks, Open Spaces 
and Recreational Advisory 
Committee to assess needs in 
McDonough

X X X X *
$5,000

General Fund
City Council

OS-5

Coordinate quarterly meetings 
with County Parks and 
Recreation Department to 
address maintenance and 
expansion goals

X X * Staff Time
Public Works, City 
Administrator

OS-6
Appropriate funding for 
maintenance needs at local park 
sites

X X X X * ARPA
City Council, City 
Administrator, Public 
Works, Finance

OS-7
Evaluate proportionate share of 
impact fees

X X * Staff Time
Community Development, 
Consultant, Finance

OS-8
Carryover

Integrate timeline for completion 
of water and sewer expansion

X X * Staff Time
Public Works, City 
Administrator

OS-9
Carryover

Prepare a plan to address 
existing and future recreation 
needs

X X X X *
$150,000,
Staff Time

City Council, City 
Administrator, Public 
Works, Community 
Development, Consultant

OS-10
Carryover

Alexander Park Improvements – 
Alexander Park East

X X X X * Staff Time
Public Works, 
City Council, City 
Administrator

OS-11
Carryover

Alexander Park Improvements- 
Alexander Park West

X X X X * Staff Time
Public Works, 
City Council, City 
Administrator

* Review for completion and update Community Work Program accordingly.
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2024-2028 
Community Work Program

OPEN SPACE, PARKS, AND RECREATION ELEMENT (OS)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

OS-12
Carryover

Development of Passive Parks 
Owned by the City 

X X X X * Staff Time
City Council, City 
Administrator, Public 
Works

OS-13
Carryover

Improvement to Jonesboro Road 
Park

X X X X * Staff Time
City Council, City 
Administrator, Public 
Works

OS-14
Carryover

Establish, maintain, and expand 
McDonough Master Greenspace 
plan consisting of passive & 
active recreation areas having 
connectivity to the Henry County 
Master Greenspace Plan. Said 
master plan shall include, 
but not be limited to, areas of 
environmental significance 
within the 2004 LCI Study 
boundary area. Awareness of 
existing natural resources shall 
include the preservation of 
indigenous botanical and wildlife 
habitats.

X X X X * Staff Time

City Council, City 
Administrator, Public 
Works, Community 
Development

OS-15
Carryover

Prepare new development 
guidelines and standards 
that will require sidewalks, 
pedestrian-scale lighting, 
landscaping, building standards, 
open spaces, and conservation 
easements

X X * Staff Time

City Council, City 
Administrator, Public 
Works, Community 
Development, Consultant

* Review for completion and update Community Work Program accordingly.
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2024-2028 
Community Work Program

PUBLIC SAFETY AND PUBLIC SERVICES ELEMENT (PS)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

PS-1
Identify additional funding 
sources for Capital Improvement 
Projects

X X X X * Staff Time
Finance, City 
Administrator

PS-2
Prioritize Public Safety for Fire 
and Police Departments

X X X X * Staff Time
Fire, Police, City 
Administrator

PS-3
Create a Law Enforcement 
Task Force and engage in more 
Community Policing outreach

X X * Staff Time Police

PS-4

Develop CPTED Best Practices 
policy and coordinate with 
Community Development 
Department for new projects

X X * Staff Time Community Development

PS-5

Assess local Emergency 
Management needs and 
conduct training on Emergency 
Preparedness

X X X X * Staff Time Fire, City Administrator

PS-6

Seek additional revenue sources 
to fund programs, activities, 
and projects for McDonough’s 
vulnerable populations

X X X X * Staff Time
City Administrator, 
Finance, Consultant

PS-7
Develop a budget for the Youth 
Advisory Council

X X X X *
$25,000

General Fund
City Council

PS-8
Carryover

Facilitate quarterly meetings 
between McDonough Elected 
Officials and the local School 
Board 

X *
$5,000

General Fund
City Council

PS-9
Carryover

Expand water and sewer 
systems, including line 
extensions, plus sewer line 
upgrade repairs

X X X X *
$5,000,000

Water and Sewer 
Fund, GEFA Loan

Public Works, City 
Administrator, Consultant

PS-10
Carryover

Prepare Arts and Cultural 
Facilities Plan

X X X X *
$150,000

General Fund, 
CDBG Grant

City Council, City 
Administrator, Community 
Development, Consultant

* Review for completion and update Community Work Program accordingly.
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2024-2028 
Community Work Program

HEALTH AND ENVIRONMENTAL ELEMENT (HE)

Area Project FY24 FY25 FY26 FY27 FY28
Funding Amount/

Source
Responsible Agency

HE-1
Support the creation of a Health 
Equity Plan for McDonough

X X *
$5,000

General Fund,
Staff Time

City Council, Health and 
Human Services

HE-2

Create and adopt a “Healthy 
McDonough” campaign and 
encourage sponsorships 
from various McDonough 
stakeholders

X X X X *
$5,000

General Fund
Health and Human 
Services

HE-3
Assess the creation of a 
City Parks and Recreation 
Department

X X * Staff Time
City Council, City 
Administrator, Public 
Works, GIS

HE-4
Facilitate public health 
community events with regional 
and local healthcare providers

X X X X *
$10,000

General Fund

Health and Human 
Services Henry County 
Health Department, 
Piedmont Henry

HE-5

Identify grant funding 
opportunities to support park, 
recreation, and open space 
initiatives

X X X X * Staff Time
City Administrator, 
Consultant

HE-6

Create a Parks, Recreation and 
Open Space Task Force and 
provide recommendations on 
how to improve services

X X X X *
$5,000

General Fund,
City Council

HE-7

Provide economic development 
and land use incentives to 
attract full-service grocery 
stores to underserved 
neighborhoods in McDonough

X X X * Staff Time
City Council, City 
Administrator, Community 
Development

HE-8

Integrate Department of Public 
Health Community Health 
Improvement Plan (CHIP) into 
health programming

X X X X * Staff Time

City Council, Health 
and Human Services 
Henry County Health 
Department

* Review for completion and update Community Work Program accordingly.
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Members of the 
Core Committee
The McDonough Comprehensive Plan Core Committee was comprised of City of McDonough staff members, elected 
officials, and key community stakeholders who provided guidance, input, and feedback during the planning process. The 
Core Committee included a wide range of representatives from the community and stakeholder groups including the Board 
of Zoning Appeals, City of McDonough, Connecting Henry, Council on Aging, Downtown Development Authority, Hands 
of Hope Clinic, Henry County Development Authority, Henry County Parks and Recreation, Main Street Advisory Board, 
McDonough Housing Authority, Planning Commission, Southern Crescent Technical College, Southern Crescent Women in 
Business, and Veterans Support Group, as well the Caribbean and religious communities.

Core Committee Members included:
 • Mayor Sandra Vincent
 • Councilmember Ben Pruett
 • Steve Morgan
 • Harlon Matthews
 • Yolanda Williams
 • Sam Humphrey
 • Ariel Shaw
 • Lindsey Perdue Strickland
 • Joshua Fenn

Stakeholder  
Interviewees
A diverse group of stakeholders was selected to participate in interviews to help shape the McDonough Comprehensive Plan. 
Stakeholders provided invaluable insight into specific opportunities, challenges, and desired outcomes for the McDonough 
Comprehensive Plan.

Stakeholder Interviewees included:
 • Mayor Sandra Vincent
 • Steve Morgan
 • William Von Den Bosch
 • Deborah Upshaw
 • Dave Williams
 • Ken Noble
 • Brian Linton
 • Cinderella Bennett
 • Donna Holder

 • Barbara Calhoun
 • Shanicki Burton
 • Irvin Clark
 • Chris Scott
 • Barbara Coleman Amanda Reeves
 • Arlene Mallard
 • Christopher Smith
 • Samantha Samuels
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