RESOLUTION
BY HOUSTON COUNTY

ADOPTING THE JOINT COMPREHENSIVE PLAN UPDATE
FOR

HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY,
AND WARNER ROBINS

WHEREAS, the 1989 Georgia Planning Act requires that all local governments submit a
comprehensive plan; and

WHEREAS, O.C.G.A. 50-8-1 et seq. gives the Department of Community Affairs authority to
establish standards and procedures for appropriate and timely comprehensive planning by all
local governments in Georgia; and

WHEREAS, all portions of the Joint Comprehensive Plan Update for Houston County and the
Cities of Centerville, Perry, and Warner Robins were completed by Houston County with the
assistance of the Middle Georgia Regional Commission; and

WHEREAS, this document was reviewed by the Georgia Department of Community Affairs
and was found to be in compliance with the Local Planning Requirements.

THEREFORE, be it resolved that Houston County does hereby adopt the Joint Comprehensive
Plan Update for Houston County and the Cities of Centerville, Perry, and Warner Robins.

Adopted this 15th day of February 2022.

Tomm alnaker " Witness
Houstoft County Chairman
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RESOLUTION
BY THE CITY OF CENTERVILLE

ADOPTING THE JOINT COMPREHENSIVE PLAN UPDATE
FOR

HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY,
AND WARNER ROBINS

WHEREAS, the 1989 Georgia Planning Act requires that all local governments submit a
comprehensive plan; and

WHEREAS, O.C.G.A. 50-8-1 et seq. gives the Department of Community Affairs authority to
establish standards and procedures for appropriate and timely comprehensive planning by all
local governments in Georgia; and

WHEREAS, all portions of the Joint Comprehensive Plan Update for Houston County and the
Cities of Centerville, Perry, and Warner Robins were completed by the City of Centerville with
the assistance of the Middle Georgta Regional Commission; and

WHEREAS, this document was reviewed by the Georgia Department of Community Affairs
and was found to be in compliance with the Local Planning Requirements.

THEREFORE, be it resolved that the City of Centerville does hereby adopt the Joint
Comprehensive Plan Update for Houston County and the Cities of Centerville, Perry, and
Warner Robins.

Adopted this 14th day of February 2022.
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John R. Harley
Mayaor, City of Centerville




Resolution No. 2022-04
Adopted February 1, 2022

RESOLUTION
BY THE CITY OF PERRY

ADOPTING THE JOINT COMPREHENSIVE PLAN UPDATE
FOR

HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PEERY,
AND WARNER ROBINS

WHEREAS, the 1989 Georgia Planning Act requires that all local governments submit a
comprehensive plan; and

WHEREAS, O.C.G.A. 50-8-1 et seq. gives the Department of Community Affairs authority to
establish standards and procedures for appropriate and timely comprehensive planning by all
local governments in Georgia; and

WHEREAS, all portions of the Joint Comprehensive Plan Update for Houston County and the
Cities of Centerville, Perry, and Warner Robins were completed by the City of Perry with the

assistance of the Middle Georgia Regional Commission; and

WHEREAS, this document was reviewed by the Georgia Department of Community Affairs
and was found to be in compliance with the Local Planning Requirements; and

WHEREAS, this document was considered and recommended for adoption by the Perry
Planning Commission.

THEREFORE, be it resolved that the City of Perry does hereby adopt the Joint Comprehensive
Plan Update for Houston County and the Cities of Centerville, Perry, and Warner Robins.

Adopted this Ist day of February 2022.

 Zedan ae éﬁ%w M

~ Randall Walker, Witness
Mayor, City of Perry




RESOLUTION
BY THE CITY OF WARNER ROBINS

ADOPTING THE JOINT COMPREHENSIVE PLAN UPDATE
FOR

HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY,
AND WARNER ROBINS

WHEREAS, the 1989 Georgia Planning Act requires that all local governments submit a
comprehensive plan; and

WHEREAS, 0.C.G.A. 50-8-1 et seq. gives the Department of Community Affairs authority to
establish standards and procedures for appropriate and timely comprehensive planning by all
local governments in Georgia; and

WHEREAS, all portions of the Joint Comprehensive Plan Update for Houston County and the
Cities of Centerville, Perry, and Warner Robins were completed by the City of Warner Robins
with the assistance of the Middle Georgia Regional Commission; and

WHEREAS, this document was reviewed by the Georgia Department of Community Affairs
and was found to be in compliance with the Local Planning Requirements.

THEREFORE, be it resolved that the City of Warner Robins does hereby adopt the Joint
Comprehensive Plan Update for Houston County and the Cities of Centerville, Perry, and
Warner Robins.

Adopted this 22nd day of February 2022.

. 7

LaRhor\da Patrick, Witness
Mayor, City of Warner Robins
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Introduction

The Joint Comprehensive Plan for Houston County and the cities of Centerville, Perry, and
Warner Robins was adopted in January 2022 and is in fulfillment of the requirement of
Chapter 110-12-1: Minimum Standards and Procedures for Local Comprehensive Planning
set by the Georgia Department of Community Affairs. The goal of this plan is to serve as the
guiding document for the physical development and guide to land use in Houston County and
the municipalities within. This plan is a living document, capable of being amended, updated,
and improved to provide a flexible framework for development across the county for the
next 20 years. This plan was built around and details the vision, goals, needs, and
opportunities, current and future land use, and a five-year community work program that
will help Houston County and the cities of Centerville, Perry, and Warner Robins evaluate
new development projects, direct capital improvements, guide public policy, and ensure the
county continues to prosper.

Planning Process

The Middle Georgia Regional
Commission met with each
local government during April
and early May 2021 to discuss
the  Comprehensive  Plan
update requirement. These
meetings allowed each
jurisdiction to determine the
best approach for plan
development and stakeholder
involvement. Based on that
input, the Comprehensive Plan
process formally began when
the initial public hearing was
held on Tuesday, May 11,

2021, at 5:30 pm in the Figure 1: The Middle Georgia Regional Commission gives introductory remarks
Houston County Annex during the first public hearing on May 11, 2021, at the Houston County Annex.

Documentation for this meeting can be found in the Appendix. The purpose of the hearing
was to brief the community on the process to be used to develop the Joint Comprehensive
Plan, opportunities for public participation, and obtain input on the planning process. The
meeting was attended by representatives from each local government, community
stakeholders, and members of the public. The planning process schedule is included below.
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Comprehensive Plan Update Schedule

1 Initial Meetings with Local Governments  April - May 2021
2 Public Engagement, Including Kick-off April - June 2021
Public Hearing
3 Stakeholder Committee Meetings June - July 2021
4 Community Work Program Update September 2021
5 Drafting and Review September - November 2021
6 Revision and Adoption November 2021 - January 2022

After meetings with Houston County and the cities of Centerville, Perry, and Warner Robins
it was decided  that
conducting online surveys for
each government would be
appropriate for the public
engagement phase of the Joint
Comprehensive Plan update.

The surveys were able to get
636 w robust participation from the
public. The surveys were
open for public participation
after the initial kick-off
meeting through the

Figure 2: Survey results by municipality. Total responses: 1470. Stakeholder Committee
meetings.

Houston County Online Survey Results

m Houston County = Centerville ® Perry = Warner Robins

The City of Perry launched additional w/,yr i
surveys focused on the specific topics ' %
of Future Growth and Land Use, Civic
Life and Community Services, and
Housing for those who indicated a
specific area of interest.

Additional public engagement was
conducted in May and June 2021 at the
Food Truck Friday events in Centerville
and Perry, at the Centerville Market
Days, and the Perry Juneteenth
Community Celebration. These events
were well attended, and the public was

. Figure 3: The Middle Georgia Regional Commission at Perry's Food
eager to share their thoughts on the Truck Friday event on May 14, 2021. Note all of the sticky-notes on the

future of Houston County. Additional roster board containing residents' thoughts for the plan.
paper surveys were given out in Perry due to concerns about the lack of equitable internet
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access. Approximately 400 residents of Houston County were reached through these
methods. All survey results are included in the Appendix.

For the Stakeholder Committee Meetings phase of
the Comprehensive Plan, Houston County and its
cities individually coordinated with the Middle
Georgia Regional Commission to determine the most
efficient manner of conducting their stakeholder
meetings. The agreed-upon schedule with each
government is included below. The meetings started
with an overview of what the comprehensive plan
was and an update on the planning process. The
discussion of each topic included a review from the
previous plan, sharing results from the surveys and
other relevant information, and group engagement
exercises including mapping activities, SWOT analysis, small group discussions, and other
activities. The sign-in sheets from each of the public meetings are included in the Appendix.

Figure 4: Participants during a mapping exercise at a
Perry Stakeholder Committee meeting.

WILION RENTAL
FORMATION _

‘ L ‘ ‘
A. N Whatcould be hatter about
TERVILLE D0USTNg in Centerville? pl A What could be hetter about
EENTERVII,I’.E civic life (parks, community

Ei events) in Centerville?

Figure 5: The Middle Georgia Regional Commission takes notes at the Centerville Farmer's Market on May 1, 2021.
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Wednesday, Wednesday, Tuesday, Thursday,
6/23/2021 6/30/2021 7/13/20213:00 7/15/2021
3:00 - 5:00 PM 3:00 - 5:00 PM -5:00 PM 3:00 - 5:00 PM
Community Economic Housing, Natural/Cultural
Facilities, Public = Development, Transportation  Resources, Land
Safety Broadband Use

Tuesday, Tuesday, Tuesday,

6/15/2021 6/15/2021 7/6/2021

9:00 AM-Noon 4:00 -5:00PM  9:00 AM-Noon

Community Housing (with Transportation,

Facilities, Public  housing team) Natural/Cultural

Safety, Economic

Resources, Land

Development, Use

Broadband

Thursday, Monday, Thursday, Tuesday,

6/17/2021 6/21/2021 6/24/2021 6/29/2021

5:30 - 7:00 PM 5:30-7:00PM  5:30-7:00PM  5:30-7:00 PM

Economic Housing Future Growth  Civic Life and

Development and Land Use Community
Services

Friday, Monday,

6/4/2021 7/19/2021

10:00 AM-Noon  3:00 - 5:00 PM

Community Housing,

Facilities, Public = Transportation,

Safety, Economic Natural/Cultural

Development, Resources, Land

Broadband Use

After completing the Stakeholder Committee Meetings, the Middle Georgia Regional
Commission took all the information gathered from the public and stakeholders to begin
drafting the needs, opportunities, and goals for the comprehensive plan. These drafts were
then shared with the local governments in advance of the next phase of the planning process,
the Community Work Program Workshops. During the workshops, Regional Commission
staff and stakeholders discussed the progress made for each item from the previous
Community Work Program and shared new projects that will be undertaken in the upcoming
five years covered by this update to be included in the new Community Work Program.

HOUSTON COUNTY JOINT COMPREHENSIVE PLAN



Community Work Program Workshop Schedule \

Houston County Wednesday, 9/15/2021

9:30 - 11:30 AM - Houston County Annex
Centerville Wednesday, 9/15/2021

1:30 - 3:30 PM - Centerville City Hall
Perry Thursday, 9/23/2021

1:30 - 3:30 PM - Perry City Hall
Warner Robins Thursday, 9/23/2021

9:30 - 11:30 AM - Warner Robins City Hall

The draft of the Comprehensive Plan
was shared with Houston County and
the cities of Centerville, Perry, and
Warner Robins on October 15, 2021.
The governments were given two
months to read over the plan and
provide their thoughts before the
second required public hearing which
was held on December 16, 2021, to
present the plan to the public. Final
comments were received over the
following days and the final draft of the

plan was then submitted to the Georgia :
Figure 6: The Middle Georgia Regional Commission covering the

Department of Communlty Affairs for highlights of the plan at the second public hearing on December 16,
their formal review before being 2021, at the Houston County Annex.

adopted by each jurisdiction. All the documentation for these meetings is included in the
Appendix.

Vision

The following vision statement was developed in meetings with each of the local
governments based on input gathered during the stakeholder sessions.

“Houston County aspires to be a welcoming, diverse community,
filled with opportunities for economic prosperity, where everyone
can attain a high quality of life. We will protect our natural resources,
enhance relationships with Robins Air Force Base, and build a robust,
creative, and social community.”
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High priority needs and opportunities are identified with an asterisk (*).
GOALS

1. Diversify the economy to lessen dependence on the military while continuing to
support current and future missions and personnel at Robins Air Force Base.

2. Enhance relationships with post-secondary institutions to create a more educated
workforce.

3. Develop ways to expand economic development opportunities throughout the
county.

NEEDS AND OPPORTUNITIES

1. With the concentration of missions at Robins Air Force Base, there is an opportunity
to become a “Software Center of Excellence” and to create an Innovation Corridor. *

Advancements in defense software technology evolve at a remarkable
pace. Houston County is poised to become a Software Center of
Excellence as additional missions and technology expand throughout
the area. Assuring adequate infrastructure, services, and lifestyle
centers are available for prospective companies and their respective
workforce is essential to growing an Innovation Corridor. The goal of
the Innovation Corridor is to bring individuals and entities together to
create a collaborative ecosystem that gives Houston County a (.7 1000 for the middie
competitive advantage over other regions in the country. Georgia Innovation Project.

2. Public infrastructure capacity enhancement and a speculative building are needed
to support industrial development.

Meeting the infrastructure needs of existing and prospective industries is vital to a thriving
economy in Houston County. Growth in advanced manufacturing, food processing, and
agribusiness requires industrial-scale water and wastewater capacity strategically located
to support development. In addition, 80 percent of economic development prospects to the
county continue to seek an existing speculative building. Efforts should be made to continue
to monitor available land and buildings and expand infrastructure capacities, such as water,
sewer, natural gas, and broadband where appropriate.

3. Look for opportunities to establish a downtown core within Warner Robins and
Centerville. *

As Houston County continues to grow, establishing a sense of place for the county and its city
centers will be crucial to the general quality of life of its residents and visitors alike. Warner
Robins is specifically unique in that its establishment is generally recent and largely tied to
the installment of Robins Air Force Base in the 1940s. As a result, the city’s development over
time was focused and radiated from the base. There is an opportunity to reinvest in the
existing commercial core along Watson Boulevard. Centerville, on the other hand, is faced
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with a similar unique opportunity in that the city seeks to establish a new economic core and
develop what defines its sense of place. Centerville will continue to expand on efforts to
establish a downtown core around the newly built Center Park and identify emerging town
centers.

4. There is an opportunity for redevelopment and in-fill development around Robins
Air Force Base and the North Houston Recreation Complex.

There is an opportunity to focus economic development in the areas around Robins Air Force
Base. Recognizing this, Warner Robins has since refocused its resources on revitalizing the
area directly adjacent to the base and constructed the North Houston Recreation Complex to
bolster economic development in the northern quadrant of the city. The city would like to
continue to focus on this target area in the coming years and develop standards and
guidelines to incentivize redevelopment and in-fill development.

5. There is a need to improve and enhance workforce skills.

Attracting and retaining a quality workforce that meets the labor demands of Houston
County industries is vital. This need for a highly skilled workforce will only become more
important as Houston County’s knowledge-based economy matures. Houston County seeks
to attract and retain a skilled workforce to the area, and meet the workforce demands of the
surrounding region by growing educational offerings and partnerships. Beyond the
workforce needs of Robins Air Force Base, employers across Houston County are seeking
new and innovative ways to attract and retain skilled workers.

6. Enhance shopping, dining, and residential opportunities in Downtown Perry.

As the historic activity center of Houston
County, Perry’s downtown providers residents
with a sense of place that projects the small-
town feel that is desired by many residents.
Efforts should be made to strengthen this
existing downtown by developing additional
unique shopping and dining experiences in
existing, renovated, and infill buildings. Higher-
density residential development in and around
the downtown core helps support downtown
businesses and creates active public spaces.

7. Capita]ize on economic development Figure 8: Wall mural at Commercial Circle in Warne Robins.
opportunities near or adjacent to Interstate 75.

Interstate 75 serves as an economic driver for Houston County and its cities. Development
near the interstate provides an opportunity for more intense uses. This type of development
capitalizes on travelers passing through Houston County and should be considered as an
effective economic development strategy.
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High priority needs and opportunities are identified with an asterisk (*).
GOALS

1. Provide for a variety of housing types and densities throughout Houston County.

2. Promote the development of workforce and affordable housing.

3. Provide additional services and support to the homeless and at-risk populations,
such as veterans.

4. Alleviate blight throughout the county.

NEEDS AND OPPORTUNITIES
1. Shifting household size and family-time priorities require various housing options.

The typical household size and makeup in the United States have been shifting since the
1970s. More families are prioritizing family activities over house maintenance and upkeep.
To meet these changing demands, a variety of housing options, including attached and
detached houses and multi-family housing should be developed. The densities of these
developments should range from low to high based on supporting infrastructure and
compatibility with surroundings.

2. Low-to-moderate income residents have few affordable housing choices. *

As Houston County continues to experience significant population growth, there will
continue to be upwards pressure on rent and home prices. Particular concern was expressed
throughout the county for low-to-moderate-income residents and those that work entry-
level hourly wage jobs being able to afford safe and standard housing. According to the 2019
American Community Survey, the median rent paid in the county was $940 a month, a 16.6
percent increase from 2010. It was estimated that one out of three renters in the county are
considered rent-burdened, or their gross rent as a percentage of their income is 33.3 percent
or higher. Recent work has been done to provide more affordable housing for residents, such
as the upcoming development of a 156-unit apartment building being built in Centerville,
with 64 units being designated as affordable housing units. As more housing units are built,
there should be a uniform effort to ensure that low-to-moderate-income residents are not
victims of gentrification and are priced out of the housing market.

3. There is a need to address the lack of housing for at-risk populations, including
homeless and veterans. *

Being home to Robins Air Force Base, there are a large number of veterans who retire or
settle into Houston County. Veterans experiencing homelessness are a problem throughout
the country, and Houston County is no exception. There are many reasons people struggle
with poverty, including lack of access to reasonably priced housing, substance abuse, mental
health challenges, and trauma. While these challenges are especially prevalent in the veteran
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populations, they are common across the homeless population of Houston County.
Throughout the planning process, stakeholders and the public expressed the difficulty many
individuals have in finding affordable, appropriate housing to fit their needs. Some of these
needs included transitional housing for those leaving recovery services but not ready to live
on their own, those that cannot afford a car and do not have access to public transportation,
and other low-income individuals who are not eligible for subsidized housing. While the
population of Houston County will continue to grow and new housing will be developed to
satisfy that market, it is important to focus on the populations who fall through the gaps and
are unable to have their housing needs met by the private sector.

4. There is a lack of incentives and code enforcement programs and tools for fighting
blight, particularly from absentee landlords. *

Blight remediation requires a targeted, intentional
approach, as blight is known to spread once it has taken
hold in an area. Houston County and its cities have been
focused on mitigating blighted houses and addressing the
2« most dilapidated structures. However, there is a lack of
tools available to those communities to help prevent at-
risk houses from falling into further states of disrepair and
becoming blighted. Throughout the county, there is a need
for additional resources focused on blight identification
and code enforcement.

When discussing blight in every community throughout
; B Houston County one of the issues that was brought up
Figure 9: A house that was determined to be  regularly was the difficulty engaging absentee owners and
gf:\:s;s‘?d during Centerville’s 2017 Housing 1andlords and  incentivizing them to rehabilitate

properties. At times it can be difficult to track down the
owner of blighted properties, and in other instances, it is impossible to get them to be
responsive. Common issues with these properties include overgrown lawns, littered yards,
and structural decay. Because this is an issue that is pervasive throughout the county, a
targeted, unified approach is likely the best option for success.

Warner Robins Housing Narrative

Under the Comprehensive Plan Rules of the Georgia Department of Community Affairs, the
housing element of the comprehensive plan is required for Warner Robins as a recipient of
the Community Development Block Grant Entitlement Community. The 2020-2024
Consolidated Plan is incorporated by reference as a substitute for the required housing
element. The plan is available by request from the City of Warner Robins Community and
Economic Development Department. Warner Robins believes the goals, needs, and
opportunities of this comprehensive plan reflect the strategies and needs outlined in their
Consolidated Plan.
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As outlined in the 2020-2024 Consolidated Plan, the City of Warner Robins seeks the
following outcomes:

Improve the condition of the current housing stock.
Increase the quantity of affordable housing.

Abate community slum and blight.

Assist vulnerable populations.

Improve the aesthetic quality of underdeveloped areas.
Decrease the number of impoverished residents.
Increase transportation services.

Decrease homelessness.

Encourage the growth of local businesses.

10 Promote fair housing throughout the city.

OO NG WN

As identified throughout the planning process, and in the Community Work Program for the
City of Warner Robins, the city seeks to use its CDBG funds to assist local builders and
developers to provide affordable housing and complete the rehabilitation of single-family
homes. These objectives are definitive and measurable action items that meet the goals,
needs, and opportunities identified in the Joint Comprehensive Plan and the Consolidated
Plan.

High priority needs and opportunities are identified with an asterisk (*).
GOALS

1. Protect against non-stormwater discharges by maintaining Municipal Separate
Storm Sewer Systems (MS4) permitting authority.

2. Incorporate electric vehicle (EV) charging stations as a part of new and existing
developments as appropriate.

3. Preserve natural and historic resources, particularly in more rural parts of the
county.

4. Support and invest in parks and recreational infrastructure.

NEEDS AND OPPORTUNITIES

1. There is an opportunity for improved marketing of natural resources in Houston
County.

Multiple initiatives are undertaken by the governments of Houston County that provide their
residents the opportunity to make a positive impact on the environment but they are not
necessarily well known. The Centerville Recycling Center is a great example of this.
Throughout the planning process, multiple citizens expressed an interest in starting or
participating in recycling programs but were unaware of the Centerville Recycling Center,
which accepts recycling materials from throughout the county, and the opportunity for
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residents to volunteer at the center. Not only are these resources important to the quality of
the natural environment, but the opportunity for citizens to participate in these programs
provides a quality-of-life amenity by itself. There is also a collection of environmental
education recreational opportunities that should continue to be marketed to the public. The
Go Fish Education Center and the Oaky Woods are examples of protected areas that offer a
variety of activities and opportunities for the residents of Houston County to experience
nature while supporting conservation efforts. Amenities like these will become even more
important as Houston County continues to develop a more urban culture.

2. With the rapid growth in Houston County, there is a need to identify, preserve, and
develop historic resources throughout the County. *

Houston County has grown
~ exponentially in the last five
, years and is projected to
continue this pattern of growth.
It is important to develop
processes that facilitate and
incentivize development in a way
‘. that preserves and promotes the
valuable historic resources that
convey the County’s rich history.
Historic Preservation Tax Credits
Figure 10: Downtown Perry is an example of a historic area that should be are available on the state and
preserved. federal levels for the
rehabilitation and reuse of historic buildings. Preservation planning could, not only guide
the preservation of historic buildings in the county, but it can direct compatible new
development.

3. There is a desire for additional multi-modal pedestrian trails that provide
connectivity to public places. *

As Houston County continues to develop a more urban character, there is a growing desire
to develop new trails as an option for residents to avoid automobile traffic and participate in
recreational activities. Multi-modal trails are designed to allow for multiple types of travel
including walking, biking, and off-road vehicles to be used for those purposes. Safety was a
concern expressed by many residents because they do not feel safe traveling as pedestrians
along many of the busy roads throughout the county. The expansion of these trails provides
a safe alternative for those pedestrians. Additional trails should be explored strategically,
with priority planning to connect residential areas to public places with the potential highest
demand for users. Some examples of connections that were shared throughout the planning
process include connecting neighborhoods to local parks and libraries, as well as commercial
centers, such as downtown Perry and neighborhoods to Center Park in Centerville.
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4. Bodies of water in Houston County, including lakes and rivers, are underutilized. *

Houston County is home to multlple bodies of water across the county, from the Echeconnee
i Creekin the north, Houston Lake in
@ the center, and the Flat Creek south

| of Perry, but many are not being
& utilized as they should. Because of
| their scenic views and relaxing
| atmosphere, bodies of water are
often viewed as ideal locations for
trail and greenspace development
by residents. As development in
Houston County continues, a
priority of the governments should
be developing these resources for
recreational use as it will help the
county maintain a balance between
its development as an urban

Figure 11: Trail at Rotary Centennial Park in the City of Perry. The trail system
goes along the Big Indian Creek and the surrounding wetlands. county with its rural hlStOI‘y.

5. There is a lack of community knowledge of proper drainage ditch maintenance
practices. *

A concern from staff and officials expressed during stakeholder engagement sessions was
that drainage ditches on private property commonly are poorly maintained causing flooding
during heavy rain events. Because the local government has no authority to work on private
property where most of these ditches are, it is the responsibility of property owners to
maintain them. Engaging with the community through educational programs or other
initiatives to inform and improve regular maintenance practices will improve the overall
stormwater drainage capacity throughout the county.
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Community Facilities and Services

High priority needs and opportunities are identified with an asterisk (*).
GOALS

1. Coordinate and enhance park and recreation services.

2. Improve communications with citizens about local government services available.

3. Enhance intergovernmental coordination for a greater quality of services.

4. Ensure high-quality public infrastructure is available to support growth and
development.

NEEDS AND OPPORTUNITIES
1. Further investments are needed to meet the recreational needs of all residents. *

Throughout information gathering sessions, one need that was evident for Houston County
and its cities is for additional recreational opportunities. It is worth noting that the local
governments have made several investments in the development and rehabilitation of new
and existing parks and recreation facilities in the past five years. Even with these
investments, there is still a desire to expand recreational offerings and provide recreational
opportunities for people of all ages and abilities. As Houston County continues to see intense
population growth, more and more investments will be needed to meet this higher demand.

2. Continue to make improvements to public buildings on a priority basis. *

There have been many improvements made to public buildings throughout Houston County
over the last several years, but there still exists a need for further improvements at some
facilities. These include security improvements, capacity improvements, and other general
upgrades at administrative buildings, courthouses, and public safety departments. These
improvements are prioritized based on the severity of need and executed at times when
necessary arrangements can be made as to not fully interrupt operations.

3. Fully staffed, community-focused, and well-trained fire and law enforcement services
that reflect the community will enhance the quality of life for residents and visitors. *

As Houston County continues to grow,
there is an increasing need to keep the
public safety departments fully staffed and
well-trained. Furthermore, the public
safety officers should be representative of
the population of the county, especially as it
continues to diversify and change. This can
make interactions more comfortable and

lead to improved experiences overall =

between public safety personnel and the Figure 12: The City of Centerville's new fire station, which was
public. completed in August 2021.

E——
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4. There is a need for auxiliary officers for staffing parks and events as these offerings
continue to grow.

A final concern that has been expressed through the planning process is a need for dedicated
auxiliary officers for a public safety presence at parks and special events. Houston County
and its cities host several well-attended events throughout any given year, and these events
require a public safety presence. However, assigning law enforcement officers to such duties
presents the challenge of balancing normal duty assignments with these additional
assignments at parks and events. Finding ways to provide consistent levels of staffing for
such events while maintaining sufficient resources to perform standard law enforcement
duties will aid the cities and the county as they continue to grow.

High priority needs and opportunities are identified with an asterisk (*).
GOALS

1. Improve traffic flow on main thoroughfares.
2. Improve public transportation opportunities countywide.
3. Identify areas throughout the county to improve pedestrian walkability and safety.

NEEDS AND OPPORTUNITIES
1. Houston County lacks adequate public transportation. *

Houston County encompasses 375.54 square miles, making it the 67t largest county in
Georgia in landmass. With three cities, Centerville, Perry, and Warner Robins being major
population centers, public transportation is lacking to facilitate intercity movement.
Developing transportation solutions and policies that support growth in the area would
establish a strong connection between transportation networks in the region.

2. Gateways and streetscapes need to be enhanced to be visitor-friendly.

Areas of Houston County like Centerville, Perry, and Warner Robins have studied emerging
town centers and crafted plans to enhance the visitor
experience in target areas, such as Watson Boulevard,
Downtown Perry, and the Centerville Galleria.
Implementing proposed streetscape upgrades with
. improvements to roadways, lighting, landscaping, and
way-finding signage serve as effective tools in enhancing
the holistic Houston County experience.
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3. There is a lack of a complete sidewalk network throughout Houston County. *

There are approximately 1088.2 miles of roadway throughout Houston County. Many of
these roads do not have sidewalks, and the sidewalks that exist are unsafe and ineffective.
Installing effective and safe sidewalks where needed is vital to walkability throughout
Houston County. Studying pedestrian patterns and walkability can aid in connecting the
community to vital resources. The transportation needs of younger generations have been
reprioritized to lessen dependency on driving a car. Houston County has an opportunity to
study and focus on health and walkability by identifying opportunities to expand the
sidewalk network and lessen the need for vehicles within city limits.

NARRATIVE - TRANSPORTATION

Under the Comprehensive Plan Rules of the Georgia Department of Community Affairs,
Chapter 110-12-1-.03, Section (7), the transportation element of the comprehensive plan is
required for Houston County and the cities of Centerville, Perry, and Warner Robins. The
Warner Robins Area Transportation Study (WRATS) is the Metropolitan Planning
Organization, which covers each of these communities. As permitted under the planning
regulations, the 2045 Metropolitan Transportation Plan (MTP), adopted October 21, 2020,
is incorporated by reference as a substitute for the required transportation element. The
communities of Houston County believe that this comprehensive plan is consistent with the
goals, objectives, and strategies of the MTP.

The WRATS 2040 LRTP/MTP identifies several goals which connect closely to the goals,
needs, and opportunities identified by stakeholders of the Houston County Joint
Comprehensive Plan. These goals include:

1. Economic Vitality

e Connected to aerospace infrastructure, including dual-use of RAFB runway.
e Connected to aesthetic improvements along major corridors.
e Connected to the need to address traffic congestion.

2. Safety and Security

e Connected to safe pedestrian and bicycle access.
e Connected to the need to address traffic congestion.
¢ Connected to upgrades of unpaved roads.

3. Accessibility, Mobility, and Connectivity

e Connected to the improvement of public transportation opportunities.
e Connected to the goals of walkability and bikeability.
e Connected to upgrades of unpaved roads.

HOUSTON COUNTY JOINT COMPREHENSIVE PLAN



4. Environment and Quality of Life

¢ Protect wetlands, historic resources, neighborhoods, recreational facilities,
and other important resources

e Support infill development

e Provide access to essential services

5. Multimodal System

e Provide for a connected bicycle and pedestrian network.

e Provide safe access between residential and activity centers

e Minimize network deficiencies and impacts on efficient freight mobility and
access.

6. Management and Preservation of Existing System

e Require improvements necessary to accommodate future growth in the
development review process

e Review all development proposals for transportation impacts

e Maximize the efficiency of signalized intersections

e Expand the use of intelligent Transportation Systems

¢ Maintain the existing transportation system

7. Resiliency and Reliability

e Minimize delays due to recurring and non-recurring congestion

e (Coordinate with local and state emergency management agencies

e Identify vulnerable areas of the system that impact the reliability of travel and
identify strategies to address

e Review transportation projects to ensure minimal stormwater impacts

8. Travel and Tourism

e Promote regional connectivity
e Promote transportation investments and strategies that provide access to
tourist attractions

By the incorporation of the 2045 Metropolitan Transportation Plan (MTP), Houston County
and the cities of Centerville, Perry, and Warner Robins make it their intention to pursue the
aforementioned goals and the additional strategies and work programs detailed within the
full plan. Further, this plan will suffice for the entire community, as the Warner Robins Area
Transportation Study is designated as the transportation planning organization for all of
Houston County.
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High priority needs and opportunities are identified with an asterisk (*).
GOALS

1. Ensure that all Houston County residents and businesses have access to affordable
and reliable broadband service to support daily activities

NEEDS AND OPPORTUNITIES

1. There are unserved areas in Houston County, where 25/3 MBs service is not
available. *

Houston County has around 4 percent of its residences and businesses unserved for
broadband service, and most of this is concentrated in the unincorporated southern end of
the county. This area of the county is less densely populated than northern unincorporated
Houston County and its cities. As the county continues to grow and the landscape changes,
it may become desirable or necessary to find solutions for broadband connectivity for these
areas.

2. The Middle Georgia Innovation Corridor is an opportunity that would require
additional broadband capabilities.

Attracting software development and information technology talent to Middle Georgia,
including Houston County, will require reliable and high-speed broadband access. This is
important not only for just meeting the scope of work of software development and
information technology, but to be an appealing place to live for the workers in those fields
that Houston County wishes to attract. The availability of reliable broadband connectivity is
increasingly a deciding factor in whether or not a family may wish to live in a particular area,
just as quality schools and safety have historically been.

3. Thelocal government process for broadband services could be enhanced through
the Broadband Ready program. *

Most of the municipalities in Houston County do not have pre-established processes relating
to broadband service like those detailed in the Broadband Ready Model Ordinance. Adopting
this ordinance and moving forward with applying for the Broadband Ready designation is
an opportunity to signal to providers that Houston County is interested in seeking solutions
for areas that are currently unserved or underserved for broadband connectivity. Not only
could this entice providers to offer broadband service where it currently does not exist, but
it could create competition to get better service in already-served areas.

HOUSTON COUNTY JOINT COMPREHENSIVE PLAN
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4. EMCs are able to provide internet service which could bring high-speed internet to
unserved areas of Houston County.

While there are a significant number of unserved Census Blocks in southern unincorporated
Houston County, several of them were awarded in the Rural Digital Opportunity Fund
(RDOF) Auction 904 and have prospective corporations to provide service in the future,
including EMCs. Over the next several years, as required in the regulations of the RDOF
Auction 904, several - but not all - of the unserved or underserved areas will have an
expansion of broadband service available to them.

5. There is a need for Public Wi-Fi infrastructure to be encouraged in new public
buildings and facilities developments, such as parks. *

Houston County already provides public
Wi-Fi at several of its existing public
buildings, including the libraries, fire
stations, parks, and several
administrative buildings. Because there
is a considerably large area of Houston
County that does not have access to
broadband service, public Wi-Fi must be
included in all discussions in the future
regarding new public buildings and
facilities, and plans be made to expand
public Wi-Fi service to older public
facilities that do not have them.

The City of Perry intends to address Figure 14: The new Centerville Branch of the Houston County Public
public Wi-Fi by establishing a high- Library System. The building offers free Wi-Fi to the public.

speed internet hub within its downtown area. This hub would serve residents and visitors in
downtown as well as support city-sponsored events.
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ANALYSIS OF UNSERVED AREAS
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Map 1: Houston County Broadband Availability Map.
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The State of Georgia, as part of the Georgia Broadband Deployment Initiative (GBDI),
undertook a large-scale survey of broadband access, mapping more than 5 million locations
of homes and businesses across the state, and overlaying that data with information on
broadband provider service availability. Map 1, on the previous page, shows this data at the
Census Block Level. An interactive version of this data made by the Middle Georgia Regional
Commission can be found at https://tinyurl.com/HoustonCoBroadband.

As can be seen from Map 1 on the previous page, the cities of Centerville, Perry, and Warner
Robins are well covered by broadband service providers. Collectively, 96 percent of Census
Block locations throughout Houston County are considered served, meaning that 80 percent
of locations within the block meet the FCC’s minimum definition of broadband service (at
least 25 Mbps download speed and at least 3 Mbps upload speed). Furthermore, throughout
a significant portion of the incorporated areas of the county, Fiber technology service at
speeds of 500/50 Mbps or greater are available, which far exceeds the minimum broadband
definition.

Considering the levels of service
that are available throughout
most of the county, the primary
areas of focus for new service
provision are in two quadrants in

the unincorporated southern end \(;
of Houston County. Map 2 (right) RaE @y S@epAek

shows the first identified area @ = =D G200, ' "é;> <
with points indicating the location @@

of residential structures.

Expanding service along GA-26,
Felton Road, Kersey Road, and
General Courtney Hodges
Boulevard (U. S. Route 41) would
catch a significant number of the
denser unserved areas that can be
seen in this quadrant. A significant
portion of these homes are not in
an area awarded under the recent
Rural Digital Opportunity Fund
(RDOF) Auction 904 and would be
ideal locations to submit for
future grants. Beyond these roads,
the concentration of homes
around Free Lake (Toomer Road
and Orchard Road) would also

benefit from increased service > 80% of Addresses Served
} o ) < 80% of Addresses Served
availability, but this area was No Location Data =/
. @ Residential Buildings 2
awarded during the RDOF and £ g
may see service in the future. Map 2: Unserved Southwestern Houston County.
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Map 3: Unserved Southeastern Houston County.

Map 3 (above) shows the other identified area with points indicating the location of
residential structures. Much of the unserved areas around the unincorporated community of
Grovania (Grovania Road and Klondike Road) were awarded in the RDOF Auction 904, but
almost all of the southeasternmost area of the county was not awarded, including along Pitts
Road, East Flournoy Road, portions of Larry Walker Parkway (U.S. Route 341) and Fuller
Road. All of these areas would benefit from increased service availability and will be
desirable locations for grant applications in the future.
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High priority needs and opportunities are identified with an asterisk (*).
GOALS

1. Promote new and infill development in areas with adequate existing infrastructure
capacity.

2. Develop design standards to promote developments that reduce or eliminate

negative impacts on the surrounding built environment.

Protect Robins Air Force Base from the encroachment of non-compatible uses.

4. Develop standards and incentives for redevelopment of obsolete or under-utilized
properties.

w

NEEDS AND OPPORTUNITIES

1. Gateways identified in the cities need improved regulations to improve aesthetics
and useability. *

The gateway corridors identified in the Character Areas map are important as main
thoroughfares to be a visitor’s first impression of the municipality. It is important that these
corridors, including Perry Parkway, Russell Parkway, and State Route 96, be aesthetically
pleasing, efficient, and inviting. Improving regulations on development patterns on these
gateway roads is one way to achieve this outcome.

2. There is a need for increased coordination with the Houston County Board of
Education regarding future development.

Houston County is consistently recognized for its high-quality school system and the location
of new schools in areas of the county that historically brings new development and
population concentrations with it. Coordinating with the Board of Education to identify
desirable areas for the development of schools can be a useful tool for guiding other kinds of
development. In some cases, schools are developed in areas with less-than-adequate existing
infrastructure, putting a high burden on the nearest municipality. Future coordination is the
first step in ensuring that this does not continue to occur.

3. There is a need to focus on what development looks like to maintain character in
each respective municipality.

Through surveying efforts, many city and county residents expressed their concerns about
future development being incompatible with the character of their communities.
Respondents expressed that they intentionally chose to live in Houston County or one of its
cities instead of other populated nearby areas such as Macon-Bibb County largely because of
the smaller town feel. This was particularly notable through the City of Perry’s survey
respondents. With this passion in mind, there is a need to carefully plan for the future
throughout the county to preserve the unique and desirable character that makes it a
popular place to live for existing and prospective residents.
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4. Infill development and redevelopment opportunities exist in the cities.

The cities of Perry and Warner Robins have significantly expanded their boundaries over the
past several years through annexations. Since the previous Comprehensive Plan cycle in
2017, the city of Warner Robins has added 586 acres and the city of Perry has added 570
acres. There is an opportunity to promote infill development to encourage more efficient use
of the land within their respective boundaries. Infill development allows the cities to utilize
existing infrastructure for new developments rather than having to invest in service
expansion through redevelopment efforts.

5. Houston County continues to experience significant population growth. *

Houston County has grown over 15 percent from around 140,500 residents in 2010 to over
163,000 residents in 2021 and is projected to keep growing to over 220,000 by 2050. This
rate of population growth brings exciting possibilities for the future of Houston County and
its cities but requires careful planning efforts to handle and avoid uncontrollable sprawl.
There is a need to prioritize land use planning for future growth to achieve sustainable and
efficient patterns of development.

6. There is a need to ensure that new development is not incompatible with the
existing character throughout Houston County. *

A concern that was identified in all of the cities and the unincorporated county through
public engagement efforts was that of Houston County losing its strong rural hometown
character and becoming indistinguishable from other urban areas of the state. Controlling
what development looks like throughout the county is important in addressing this concern
and maintaining the character that so many residents think highly of. This is especially
important in the context of coordination between cities and the county to avoid drastic
differences immediately upon crossing jurisdictional lines.

Houston County and the cities of Centerville, Perry, and Warner Robins have a highly diverse
mix of land types. The Oaky Woods Wildlife Management Area spans over 12,000 acres, the
vast majority of which is in Eastern Houston County, and hosts a diverse number of species
of wildlife, compounded by the Ocmulgee River’s biodiversity which is the county’s eastern
boundary. Houston County also has strong urban cores in its cities and is proud to be the
home of Robins Air Force Base, which provides jobs to over 23,000 citizens and with an
economic impact of $3.4 billion (2020) it is one of the largest economic drivers in the Middle
Georgia region. With these characteristics in mind, character areas were devised to help the
county and cities plan for sustainable and optimum growth into the future. For each
character area, development patterns, primary land uses, objectives, and implementation
strategies were identified. Additionally, Neighborhood Nodes and Commercial Nodes have
been identified in some areas.

HOUSTON COUNTY JOINT COMPREHENSIVE PLAN



Neighborhood Node

The purpose of neighborhood nodes is to create a neighborhood center that allows less-
intense commercial activity and mixed-use within walking distance to traditional and
suburban neighborhoods. Neighborhood nodes provide for small-scale bike and pedestrian-
oriented retail, office, commercial, and residential centers integrated into the existing
communities. These nodes promote efficient and maximum utilization of land development
around certain intersections. Neighborhood nodes can also provide a catalyst for the
redevelopment of adjacent residential neighborhoods and commercial properties.
Compared to commercial nodes, neighborhood nodes are smaller and include less-intense
commercial development. An example of a neighborhood node is at the intersection of Swift
Street and Houston Lake Drive in the City of Perry. This node is located in the Oldfield
Neighborhood and includes a convenience store, church, funeral home, auto repair shop, and
other small-scale commercial development.

Commercial Node

The purpose of commercial nodes is to provide a mix of retail and service establishments to
support residents within the suburban residential and gateway corridor character areas.
Compared to neighborhood nodes, commercial nodes are larger and include more varied
uses. These nodes promote efficient and maximum utilization of land development around
certain intersections, usually arterial roads. Commercial nodes provide for a balance of
housing and employment opportunities through their ability to support more dense
development and mixed uses to support daily needs and specialized services. Commercial
nodes should support walkable, bike-friendly connections to nearby neighborhoods and
multi-family developments. An example of a commercial node is at the intersection of Perry
Parkway and Houston Lake Road in the City of Perry. This commercial node includes a mix
of retail, service, restaurant, and grocery store developments and is within walking distance
to nearby residential developments.

Character Areas for Houston County and the cities of Centerville, Perry, and Warner Robins
include:

Conservation | Agricultural
Rural Village | Suburban Residential
Traditional Neighborhood | Gateway Corridor
In-Town Corridor | Redevelopment
Emerging Town Center | Downtown
Base Environs | Industrial

A detailed webmap of the Character Areas for Houston County and the cities of Centerville,
Perry, and Warner Robins can be found at: https://tinyurl.com/HoustonCoCharacterAreas.
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CONSERVATION

Conservation areas include those parts of msmss .
the community that either cannot be
developed due to topographic challenges or
have been formally preserved within a
state-designated or federally designated
refuge, such as a national forest or wildlife
refuge. These areas shall promote the least
new growth and development in the
following years. Within Houston County,
these areas are particularly prominent
along the Ocmulgee River and Echeconnee
Creek. The Ocmulgee River corridor is of

particular interest due to the presence of Figure 15: The Ocmulgee River Corridor is a primary area in need
federally managed lands a]ong both sides of of conservation throughout Houston County.

the river. In addition, long-term initiatives for the expansion of the Ocmulgee National
Monument into a National Park and Preserve would include this corridor. The Echeconnee

Creek area is distinguished due to topographical challenges which make the expansion of
sewer services into the areas around the creek cost-prohibitive. Thus, much of the wetlands
along the river are best slated for conservation usage. The preservation of these areas can
even have substantial long-term benefits for economic growth, as conservation lands can
attract residents and visitors alike. The Flat Creek Public Fishing Area and Georgia National
Fairgrounds near Perry are also to be preserved for their current recreational uses.

Suggested Development Patterns:

¢ Infill development in lieu of new greenfield
development.

e Urban growth boundaries to prohibit dense
development outside the border.

e Enlisting significant site features as an amenity
that shapes the character of an area.

e Very large minimum lot size requirements to limit
density.

¢ Preservation of environmentally sensitive areas.
e Using infrastructure availability to steer
development away from sensitive resources.

Suggested Land Use Designations:

Figure 16: Flat Creek Public Fishing Area is an area

outside of Perry set aside specifically for conservation. ® Conservatlon/Parks/Recreatlon

eUndeveloped/Vacant

Suggested Implementation Measures:
e Inventory of natural resources.
e Addressing total maximum daily loads (TMDLs) for water quality.
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e (Conservation easements.
e Land acquisition.
e Riparian buffers.

AGRICULTURAL

The Agricultural character
area is found within the
majority of land in the
southern part of the county.
This includes not only active
and passive  agricultural
activities but forestry. This is a
distinct type of land use that is
desired to remain relatively
undeveloped but is not
specifically set aside for the
sole purpose of conservation.
These agricultural areas can
also include residential
properties at a very low
density. Many homeowners
have put these properties into conservation easements; however, these agreements can be
modified over time, and still have a deliberate use in addition to pure conservation, often
agricultural or low-density residential.

Figure 17: Farms remain an important part of the landscape in southern
unincorporated Houston County.

A substantial amount of land that would have been considered agricultural areas in the past
has been converted to residential, commercial, and industrial uses as the county continues
to develop; this is particularly evident in the northern parts of the county. Members of the
steering committees have expressed a desire to differentiate land development patterns
between the northern and southern parts of the county. To help preserve the distinct
characters of these two different areas, proactive zoning and rigid adherence to those zoning
requirements would be necessary. Specifically, requirements that maintain a large minimum
lot size can help preserve the rural character of these areas while protecting valuable
farmland within the community.

Suggested Development Patterns:

Infill development in lieu of new greenfield development.

Urban growth boundaries to prohibit dense development outside the border.
Clustering development to preserve open space within development sites.

Very large minimum lot size requirements to limit density.

Using infrastructure availability to steer development away from sensitive resources.

Suggested Land Use Designations:

e Agriculture/Forestry
e Conservation/Parks/Recreation
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Suggested Implementation Measures:

e Agricultural resource marketing.
e Addressing total maximum daily loads (TMDLs) for water quality.
e Conservation easements.
e Farmland protection.
RURAL VILLAGE

The rural village character area includes
a variety of small communities which are
clustered around major roadways and
intersections, most notably within the
southern part of the county. These parts
of the community will frequently lack
some of the urban services seen in more
developed parts of the county, but may
still have access to a public water system
and have a few shops, businesses, or
institutional uses which help provide Frigure 18: Southern Bridle Farms near the community of Henderson
employment and essential services. Isanexample of agribusiness growing alongside a rural village.
Aesthetically, these areas blend reasonably well with neighboring agricultural areas and
have tended to grow organically over time.

As Houston County continues to see overall patterns of growth, these rural areas may likely
experience development pressures in the years ahead. In areas where this may be desirable,
a focus on the provision of necessary infrastructure will be necessary, as will careful
planning, to allow these small communities to maintain the character which is currently
attracting new residents to the more rural parts of the county. The area around Kathleen is
representative of a rural village that has somewhat lost its character and now sits at an odd
juxtaposition of industrial, agricultural, gateway corridor, and suburban residential areas.
This is reflected in the current infrastructure and services in the area, where dirt roads and
farms can lie a few hundred feet from brand new schools and subdivisions. Proactive
planning can be beneficial in making these transitions in character seamless while
attempting to retain the rural character of the community.

Suggested Development Patterns:

Use of village centers to accommodate residents’ commercial and service needs.

Well-designed development that blends into existing neighborhoods.

Restrictions on the number and size of signs and billboards.

Site plans, building design, and landscaping that is sensitive to natural features of the

site.

e Reuse of existing vacant or underutilized structures to accommodate new community
facilities.

e (Coordination between municipalities on the location of new services.
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Suggested Land Use Designations:

Agricultural
Residential
Public/Institutional
Commercial

Suggested Implementation Measures:
e Agricultural resource marketing.
e Conduct historic resource surveys.
e (Conservation easements.
e Low impact development

programs. , o . . .
Figure 19: Aerial photo of construction of Veterans High School in
e Pocket parks and greenspace. 2009. Note the difference in scale between the new school and
o Lotsize averaging, nearby community in Kathleen.
SUBURBAN RESIDENTIAL

The residential land use is by far the most prominent category of land use currently within
Houston County, and the vast majority of these residences fall within the typical character of
a suburban residential environment. Further, given projections of the continued growth
within the county, it is likely that these trends will continue. Residential land use is
particularly predominant within the cities of Warner Robins and Centerville, though not
insignificant in Perry and the unincorporated areas between the municipalities. Most of
these residential areas are bounded by US-129, State Route 127, and the Perry city limits to
the east and south respectively. The Echeconnee Creek forms a natural boundary for growth
to the north, with the county line serving as a border for most growth to the west.

Most of the suburban residential
character is reflected by a
pattern of subdivisions, which
generally contain only one, or a
limited number of access points.
Some duplexes and apartment
complexes are interspersed
within these areas, allowing for

the maintenance of a high' Figure 20: An example of typical suburban residential patterns of

density area, hOWGVGI‘, the development in Centerville. Note the similarity of building styles in each of
residential areas of somewhat these single-family homes and the relatively small acreage of each lot.
higher density are still very suburban in their character. These include complexes that
normally have one access point, often gated, and which could not be differentiated from a
subdivision by simply viewing the street patterns.

Future land use within these residential areas could be enhanced by retrofitting traditional
neighborhood street layouts on top of the current subdivision grid. This should allow
enhanced walkability and bikeability with the community at large while improving
transportation with a greater variety of ingress and egress points. Another future
development W1th1n the residential land use should be a greater variety of housing types. In
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general, there is a lack of housing diversity, particularly in terms of higher density and
greater affordability. Even within the downtown areas, little multi-story housing is available,
presenting a significant opportunity for new housing construction as a part of mixed-use
developments. Finally, there is the potential for greater accessibility to neighborhood
commercial retail destinations. The vast majority of commercial retail is clustered along
major corridors, such as Watson Boulevard, Russell Parkway, and Georgia State Route 96.
This requires frequent travel by automobile to reach these commercial corridors. Additional
parks and recreational activities could also enhance the quality of life within these suburban
areas, giving them a more traditional neighborhood feel.

Suggested Development Patterns:

Location of a mix of housing
densities and types, including
single-family, townhomes,
multi-family, and mixed-use.
Street layouts that connect to
the existing street network at
many points.

Facilities for bicycles,
including bikeways and bike
lanes.

. . Figure 21: An example from Warner Robins where a grid pattern has
Accessory housing units that peen disrupted, leading to dead-end streets. Reestablishing connections
provide rental opportunities such as this one and connecting cul-de-sacs to nearby roads could greatly

for small households enhance walkability and bikeability.

Distribution of affordably priced homes and housing type diversity throughout the
community.

Retrofitting existing residential areas to improve pedestrian access to nearby
commercial areas.

Commercial development within identified nodes that support suburban residents.
Higher intensity development near or adjacent to Interstate 75.

Suggested Land Use Designations:

Residential
Public/Institutional
Parks/Recreation

Suggested Implementation Measures:

[ (111}
(LTI 2

|

Pocket parks and greenspace.

Analyze fiscal impacts of growth.
Appropriate school setting for walkability.
Septic system monitoring.

Septic area development regulations.
Bikeway plans.

Trails and greenway networks.
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e Sidewalk and pedestrian network design.
e Subdivision and land development code regulations.
e Retrofitting conventional suburban subdivisions.

TRADITIONAL NEIGHBORHOOD

Traditional neighborhoods were generally developed between the late 1800s and the 1960s,
with streets laid out in a modified grid pattern. Lots and houses vary in size and architectural
style. Landscaping has matured over time to provide a dense tree canopy. Traditional
neighborhoods historically include a mix of income levels. Because vehicular traffic is
generally local and dispersed through multiple streets, walking and biking in these
neighborhoods are generally safe. Traditional neighborhoods are located within walking or
biking distance to schools, downtown Perry, and the General Courtney Hodges commercial
corridor.

These neighborhoods are not without their challenges. Traditional neighborhoods are more
likely to include older homes and infrastructure which require additional maintenance.
Revitalization is an important tool to help maintain the stability of these neighborhoods. The
Sand Hill and Creekwood neighborhoods are examples of revitalization efforts in the City of
Perry.

Traditional neighborhoods require the preservation of their unique characteristics while
allowing appropriately scaled infill and development along the neighborhood edges.

Suggested Development Patterns:

e Well-designed development that blends into existing neighborhoods.

e Street layouts that connect to the existing street network at many points.
Facilities for bicycles, including bikeways and bike lanes.

Traffic calming measures, such as narrow streets, raised pedestrian crossings, and
rough paving materials.

Residential development with a healthy mix of uses within easy walking distance.
Accessory housing units that provide rental opportunities for small households.
Location of schools within neighborhoods where students can walk to class.

Commercial development within identified nodes that support neighborhood
residents.

Suggested Land Use Designations:

e Residential
e Public/Institutional
e Parks/Recreation

Suggested Implementation
Measures: s : '
Figure 22: The Sand Hill neighborhood in Perry is a traditional

e Pocket parks and greenspace. neighborhood that is easily and safely walkable and bikeable and

e Appropriate school setting for includes a pocket park at the corner of Jeanne Street and Betty Street;
pp p_ ] & however, some of the homes have begun to show signs of age and may
walkability. need further rehabilitation.
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e Housing assessments and inventories.
e Georgia Initiative for Community Housing (GICH) program participation.
e Establishment of an Urban Redevelopment Area (URA).
e Traffic calming measures.
GATEWAY CORRIDOR

Many patterns of development have spread along major transportation corridors
throughout Houston County. These corridors, for the sake of classification in character areas,
can be considered to be either gateway corridors or in-town corridors. In practice, the two
have the potential to be quite similar; however, the key distinction among gateway corridors
is the general lack of development that has come to the corridors so far. The western
stretches of State Route 96, Russell Parkway, and Watson Boulevard are all considered to be
gateway corridors from the Peach County line to where heavy strip commercial development
begins. This varies along each route between U.S. Route 41 and Houston Lake Boulevard.
State Route 247 leading into Bonaire and Warner Robins from the south is another such
gateway corridor (and that same route north of Warner Robins would have also been
categorized as such if not for the overriding characteristics of the Base Environs in that area).
Finally, the Perry Parkway, which currently encompasses two-thirds of the city (with plans
to be completed as a full perimeter) is another gateway corridor.

Figure 23: Russell Parkway at the Peach County Line is still mostly underdeveloped, especially compared to its easternmost
stretches.

Because these areas have not yet been fully developed, the potential exists for patterns of
smart growth to take place along these corridors. Most notably, the major intersections along
these gateway corridors can be nodes for mixed-use development and aesthetically
attractive commercial centers. Due to the status of these character areas as key
transportation corridors, parts of the developments around here will no doubt be
automobile-centric, but through policies that encourage landscaping around and within
parking lots, these areas can also see some greenspace preserved.

To help keep these character areas distinct and separate from the in-town corridors that
many of these roads become, zoning and land use decisions should focus on the previously
discussed nodal development, rather than strip development. In addition, a focus on the
continuity of traffic flow along these corridors with limited curb cuts and stoplights can help
maintain the usage of these roads as transportation corridors between areas of development,
rather than simply a continuation of that development. This will be particularly important
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along corridors that may have a strategic advantage as shipping corridors for heavy truck
traffic.

Suggested Development Patterns:

Residential, commercial, and institutional uses grouped in mixed-use centers.

e Buildings in centers architecturally integrated with the site and with one another.
Use of village centers in new residential developments to accommodate commercial
and service needs of residents.

Accommodation of big-box retail in a way to complement surrounding uses.

e Incorporate sidewalks and streetscape amenities in commercial centers.

Redevelop or renovate older strip commercial centers in lieu of new construction
further down the strip.
Landscaped buffers between roadways and pedestrian walkways.

e C(lustering high-density development at nodes along major corridors, separated by
open space and residential developments.

e Shared parking arrangements that reduce overall parking needs.

Parking lots that incorporate on-site stormwater mitigation or retention features.

e Use of landscaped tree islands and medians to break up large expanses of paved
parking.

e Higher intensity development near or adjacent to Interstate 75.

Figure 24: The City of Perry has been promoting the nodal development of activity centers for some time, particularly by using
the Perry Parkway as a catalyst for new nodal development. The Paradise Shoppes of Perry located at Houston Lake Road and
the Perry Parkway is an example of this.

Suggested Land Use Designations:

Commercial
Residential

Mixed use
Public/Institutional

Suggested Implementation Measures:

e Controlling big-box development.
e Access control measures.
e Maximum impervious surface coverage.
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e Effective development review.
e C(luster development and cluster zoning regulations.
e Suburban arterial corridor overlay.

IN-TOWN CORRIDOR

While gateway corridors within Houston County still possess ample greenspace around
them, the in-town corridors are now large swaths of strip development. The most prominent
example of this is along Watson Boulevard through Warner Robins; however, parts of
Georgia State Route 96, Russell Parkway, Houston Lake Road, U.S. Route 341, and Courtney
Hodges Boulevard also follow this pattern. One of the most common results from this strip
development is major traffic congestion. In addition, strip development also lacks much of
the character seen in downtown areas. Rather, these in-town commercial strips could be
transplanted to almost any town in America without a noticeable difference.

Future plans for the county recognize the difficulty in the widespread conversion of land use
along such corridors, so the in-town corridor character area may be around to stay in many
locations throughout Houston County. However, improvements to aid walkability and
bikeability throughout these corridors can be used to alleviate some traffic concerns.
Further, as new development continues along these corridors, local governments may opt to
consider design guidelines that can reinforce the human scale of development within
commercial areas. Finally, while many pressures of development keep driving new strip
growth further away from the town centers, it may also be beneficial for the local
governments to incentivize the redevelopment of older strip areas instead of continued
expansion.

Suggested Development Patterns:

e Residential, commercial, and institutional uses grouped in mixed-use centers.

e Buildings that are architecturally integrated with the site and with their
surroundings.

e Use of village centers in new residential developments to accommodate commercial
and service needs of residents.

e Accommodation of big-box retail in a way to complement surrounding uses.

e Incorporate sidewalks and streetscape amenities in commercial centers.

e Redevelopment or renovation of older strip commercial centers instead of new
construction further down the strip.

¢ Landscaped buffers between roadways and pedestrian walkways.

¢ C(lustering high-density development at nodes along major corridors, separated by
open space of attractive residential developments.

e Shared parking arrangements that reduce overall parking needs.

e Parking lots that incorporate on-site stormwater mitigation or retention features.

e Use of landscaped tree islands and medians to break up large expanses of paved
parking.

e Higher intensity development near or adjacent to Interstate 75.
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Figure 25: Watson Boulevard in Warner Robins, pictured near Houston Road, is a prime example of in-town corridors where
commercial strip development has become the dominant land use. Note the 35mph speed limit posted on this major
thoroughfare, which is necessitated by the multiple points of ingress and egress for traffic at each establishment.
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Suggested Land Use Designations:

Commercial
Residential

Mixed use
Public/Institutional
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Figure 26: Examples of how commercial strip development
along an in-town corridor could be retrofitted to be more
aesthetically pleasing while enhancing pedestrian
accessibility.
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Suggested Implementation Measures:

Controlling big-box development.

Strategies for reuse or redevelopment of greyfields.

Targeted corridor redevelopment.

Maximum impervious surface coverage.

Corridor studies.

Walkability audit.

Access control measures.

Promotion of walkability.

Urban arterial corridor overlay.

Retrofitting parking lots with landscape islands and streetside landscaping.

REDEVELOPMENT

Part of the identified Redevelopment area is in the city of Warner Robins, adjacent to the
Base Environs character area on Watson Boulevard. Because of the rapid development of
Warner Robins that followed traditional suburban patterns of growth, the city never had the
opportunity to develop a commercial retail area around its historic central business district.
Instead, Watson Boulevard, which is the central thoroughfare through the traditional
downtown area, has mainly developed in the same strip pattern as many of the other in-town
corridors through Houston County. The result is a city center that lacks identity and has
struggled to attract nightlife and cultural activities often found in other communities in
Middle Georgia, even those that are considerably smaller in size.

Members of the Houston County Joint Comprehensive Plan Steering Committee and
stakeholders believe that the development area of downtown in the Warner Robins area has
potential and is a worthwhile goal to pursue in the coming years. To achieve this vision,
Warner Robins will likely need to embrace mixed-use zoning and developments throughout
the potential downtown area. Nationally, mixed-use buildings continue to increase in
popularity, particularly among younger individuals looking for the amenities that are more
often found in urban environments, including the ability to walk or bike between an
individual’s home and where they work or shop. Traditional downtown areas reflect this
desirable mix of development well, which is why all of the cities in Houston desire such
development.

Figure 27: The Commercial Circle area in Warner Robins has the potential to serve as the hub of a downtown area, but is currently
somewhat underdeveloped for a city the size of Warner Robins.
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Mixed-use developments also provide an opportunity for multi-story developments that will
contribute to the goal of creating a skyline within the more urban parts of the county.
Building up, as opposed to out, can be a more efficient use of space in some areas and can
help revitalize a neighborhood that has fallen into decline. Zoning regulations that allow for
a mixture of land uses within a compact area will also be beneficial in reducing traffic
congestion as the populations of Warner Robins and Houston County continue to grow.
Furthermore, the denser areas of development can make the provision of transit services
more economically feasible by concentrating a greater number of potential users and
destinations in one location.

As Warner Robins continues to gain interest in the development of a downtown area, several
steps can be undertaken. First, additional public investment, such as Centerville’s Center
Park, can help to create an attractive environment for new private businesses. This may also
include utilizing government resources to attack challenges of blight which has taken hold
in some areas just outside the current commercial corridor, especially north of Watson
Boulevard. Many of these neighborhoods could support higher densities in redevelopment if
the growth of an adjacent downtown area were to occur. Investment could also be stimulated
by some sort of special taxing district, such as a Tax Allocation District, Community
Improvement District, or Business Improvement District. These investments would likely
need to be paired with new overlay zoning regulations. An ordinance such as this would
guide these redevelopment efforts to prevent strip development from taking hold again.

Three redevelopment areas are identified in the City of Perry - Courtney Hodges Boulevard,
a portion of Valley Drive, and Smith Drive/Hampton Court Extension. The development
patterns along General Courtney Hodges Boulevard are very different from those in the
historic downtown core area of Perry, which the corridor leads to. The condition of many of
the commercial structures along the corridor is average or worse, compared to the mostly
good and excellent quality of buildings downtown. This area has had revitalization efforts
around it in the past, including in the Sand Hill and Creekwood communities, but the corridor
remains an area in need of commercial redevelopment and new investments.

The redevelopment area along Valley Drive in Perry is comprised of obsolete motels and
older warehouse buildings. The motels on Valley Drive were constructed in the 1960s when
Interstate 75 opened to travelers. Over the years, these facilities became less attractive
lodging locations as new hotels were constructed. Owners were not able to maintain the
properties to compete with newer facilities. The area has high visibility from, and easy access
to, Interstate 75 which makes it attractive for new commercial and hotel facilities.

The Smith Drive/Hampton Court Extension redevelopment area in Perry is a blighted area
characterized by obsolete industrial facilities, including an abandoned concrete plant,
junkyards, and older commercial and industrial buildings. The area is bounded by Interstate
75 to the west, the New Hope neighborhood to the east, hotel and restaurant development
to the north, and Big Indian Creek to the south. A rail spur bisects the redevelopment area.
This area would be appropriate as an extension of the tourist-oriented facilities to the north
and light industrial facilities.
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Suggested Development Patterns:

e Addition of neighborhood commercial centers on appropriate infill sites.

e Traditional downtown areas developed and maintained as a focal point of the
community.

o Facilities for bicycles, including bikeways and bike lanes.

e Developments that have easy access to nearby transit, shopping, schools, and other
facilities.

e Structures located near the street front with parking in the rear of buildings.

Traffic calming measures, such as narrower street widths and raised pedestrian

crossings.

Residential development with a healthy mix of uses within easy walking distance.

Addition of new uses to single-use sites.

Availability of on-street parking.

Greyfield redevelopment that converts vacant or underutilized commercial strips to

mixed use.

Infill development on vacant or underutilized sites.

Brownfield redevelopment and adaptive reuse of industrial sites.

e Higher intensity development near or adjacent to Interstate 75.

Suggested Land Use Designations:

Mixed use
Commercial
Residential
Public/Institutional

Suggested Implementation Strategies:

e Strategies for reuse of
greyfields.

e Brownfield grant programs.
Housing assessments and
inventories.

Density bonuses.

Infill deve]opment program. Figure 28: The above sketch of improvements in and around City Hall in
Mixed use zoning. Warner Robins is ?n? type’ofpubllc investment that car? kick-start

redevelopment within a blighted or underdeveloped neighborhood.
Pocket parks and greenspace.

Shared parking.

Overlay districts.

Walkability audit.

Promotion of walkability.

Maximum setback requirements.

Establishment of a Tax Allocation District, Community Improvement District, or
Business Improvement District.

e Establishment of an Urban Redevelopment Area.
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e Adaptive reuse of structures.

e Crime prevention through environmental design.

e Land assembly for redevelopment.

e Education, marketing, and branding campaigns.
EMERGING TOWN CENTER

Centerville has the characteristics of an
emerging town center given the city’s
track record of targeted investments in a
designated area, including the
development of Center Park. This has
been an initiative for over 10 years and
has been incorporated into past and
ongoing planning efforts by the city. In
the near future, the city will see more
affordable housing developments in its
downtown area to appeal to a diverse
crowd of potentially interested families.
The city continues to pursue grants while
developing regulations and strategies
which will help bring the ideas from its
town center master plan to life, including
exploring mixed-use zoning.

Figure 29: The above sketch of a fully developed Center Park shows
it as the heart of development activity around downtown
Centerville.

These regulations will also focus on the
design of buildings associated with the
emerging town center, as well as on strategies that can attract new private sector investment
into the prospective town center. The city intends to use public funds to serve as leverage to
attract new private dollars for the construction of greenspace and transportation
improvements.

This is a departure from the historical patterns of development in the area. Centerville has
been automobile-centric for many years and is anchored in large part by the Houston County
Galleria, a large indoor mall that originally opened for business in 1994. As such, the city has
never had a true “downtown,” and the central point of the town identified in its master plan
is mainly surrounded by large parking lots and strip malls. The potential that exists for this
new development trend is enormous, as it can revolutionize the built landscape of the city.
This is particularly important as many of the older commercial strip developments in
Houston County have been diminishing in recent years with higher vacancies and more
instances of blight.
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Figure 30: Conceptual artwork of the Centerville Town Center. Note the emphasis on the human scale of architecture, the focus
on greenspace over greyfields, and the overall increase in density compared to present day. Credit: Clark Patterson-Lee.

Suggested Development Patterns:

Addition of neighborhood commercial centers on appropriate infill sites.

e Traditional downtown areas developed and maintained as a focal point of the

community.
o Facilities for bicycles, including bikeways and bike lanes.

e Developments that have easy access to nearby transit, shopping, schools, and other

facilities.
Structures located near the street front with parking in the rear of buildings.

crossings.

Addition of new uses to single-use sites.
Availability of on-street parking.

mixed use.
o Infill development on vacant or underutilized sites.

Suggested Land Use Designations:

Mixed use
Commercial
Residential
Public/Institutional
Parks/Recreation
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Traffic calming measures, such as narrow street widths and raised pedestrian

Residential development with a healthy mix of uses within easy walking distance.

Greyfield redevelopment that converts vacant or underutilized commercial strips to
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Suggested Implementation Measures:

Strategies for reuse of greyfields.
Smart Growth audit.

Design standards or guidelines.
Lifestyle (live, work, play) centers.
Land assembly for redevelopment.
Maximum setback requirements.
Mixed use zoning.

Overlay districts.

Shared parking.

Promotion of walkability.
Community visioning and design charrettes.

DOWNTOWN

The City of Perry is the county seat of Houston County. Perry’s downtown developed as the
center of commerce, government, and religious and social activity for the agrarian economy
of the county. Because of its location at the intersection of major US highways, downtown
Perry also became a resting place for travelers. The former Houston County Courthouse, the
New Perry Hotel, and several churches are prominent structures downtown. The primary
shopping district along Carroll Street is comprised of one- and two-story commercial
buildings constructed in the early 20th century.

Figure 31: Historic storefronts in the Perry town center.
While some of the activities that contributed to the development of Perry’s downtown have

shifted to other parts of the county, Downtown is still the heart of the community with a
unique character not found in other parts of Houston County.
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The Downtown Strategic Plan,
adopted December 14, 2020, is
incorporated herein by
reference. This strategic plan
identifies the vision for
downtown: “Downtown Perry
is a premier and inclusive
destination for dining,
shopping, and gathering for
families, neighbors, and
visitors. Downtown Perry is a
safe, clean, inviting, and
walkable place that proudly
maintains its historic, small-
town culture and charm while
providing new and diverse
business, entertainment, and
residential opportunities.”

Figure 32: The view from Macon Road looking toward the Perry town center. While
the small park off in the distance provides a nice welcome to the town center, the
(mostly empty) parking lots fail to provide a warm welcome to the city. This
intersection could be primed for redevelopment that ties in with the amenities of
downtown as continued growth comes to Houston County and Perry.

Suggested Development Patterns:

Infill development on vacant and underutilized sites.

e Active uses (retail, restaurants, and entertainment) on the ground level of buildings;
residential and office uses on upper levels of buildings.

e Parking facilities located behind buildings or on the perimeter of the downtown
district.

e Structures located at the sidewalk edge to maintain pedestrian interest and
downtown character.

e Public spaces designed for active use.
Residential developments designed to reflect the character of downtown (i.e,
townhouses, live/work units).

e Complete streets.

Suggested Land Use Designations:

Mixed use
Commercial
Residential
Public/Institutional

Suggested Implementation Measures:

e Historic resources design standards.
Adaptive reuse of structures.
De51gn standards or guidelines.
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e Maximum setback requirements.
e Mixed use zoning.

e Overlay districts.

¢ Promotion of walkability.

BASE ENVIRONS

While not belonging to a specific type of land use, the area surrounding Robins Air Force
Base warrants special consideration, given the potential impacts tied to growth and
development within the base encroachment areas - consisting of the Accident Potential Zone
(APZ) and Noise Contours. The 2004 Joint Land Use Study (JLUS) is the current planning
document that provides guidance to the patterns of future development near RAFB, but the
2004 JLUS will be replaced by the Middle Georgia Robins AFB Sustainability Plan in 2022.
The Base Environs Character Area is defined by the fence line of Robins Air Force Base and
the furthest-removed areas which are subject to noise attenuation requirements under the
guidance of the base’s most recent Air Installation Compatible Use Zone (AICUZ) study.

Most notably, residential land use is severely restricted within the encroachment area,
particularly within the APZ areas. This is to reduce the likelihood of loss of life and property
damage in the event of catastrophic failure of an aircraft upon takeoff or landing. Further,
due to the high levels of noise generated by many planes, structures near the base may be
required to undergo or possess noise attenuation retrofits to ensure a sustainable quality of
life for those living within the base environs. Many manufactured homes cannot be
attenuated for noise and should therefore be limited or prohibited within the noise contours
subject to regulation. The responsibility falls upon Houston County and its constituent cities,
particularly Warner Robins, to ensure that only compatible growth is allowed within the
encroachment area through local zoning and land use regulations. All the while, it is
important for the community to maintain regular and effective communication with base
leadership to provide ready and easy access to the amenities of the community. Since 2009,
the Central Georgia Joint Development Authority has been working to acquire properties in
the encroachment area of Robins Air Force Base that are incompatible with the land use
designations listed below. These proactive planning measures have been helping to protect
the future of Robins Air Force Base, while also ensuring the providing of beneficial services
to airmen as well as their families.

Suggested Development Patterns:

e Growth/Service boundaries prohibiting growth within a certain area.
e Preservation of environmentally sensitive areas.
e Using infrastructure to steer development away from sensitive resources.

Suggested Land Use Designations:

e Undeveloped/Vacant

e (Conservation/Parks/Recreation
e Agriculture/Forestry

e Industrial
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Suggested Implementation Measures:

e Land acquisition.
e Purchase of development rights.

e Coordination with other programs, jurisdictions, governments, agencies, and public
entities.
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Figure 33: View of the Base Environs Area, courtesy of Google Earth. The Clear Zone and Accident
Potential Zone #1, which are just off the end of the runway, pictured above, are clear of non-
compatible uses within Houston County; however, as can be seen toward the left in the above
picture, a number of residential neighborhoods still exist in close proximity within the noise
contours.

INDUSTRIAL

The majority of industrial sites within Houston County are located in industrial parks, many
of which are located within the rural parts of the community. These include the Houston
County I-75 GRAD site near Interstate 75, the State Route 247 site near Frito Lay, the
Houston County Rail Site on AE Harris Road, the Perry Industrial Park, and the Foy Evans
Industrial Park near the south end of Robins Air Force Base. There is also interest within the
City of Perry to expand the amount of industrial land available in the far western reaches of
the county, along the Perry Parkway.
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Because of the nature of industrial park
development in Houston County, the
industrial character areas represent a
relatively small component of the
overall landscape within the county.
This also reduces the level of concern
from residents that major industrial
facilities  will locate close to

neighborhoods. : -
However, this underscores the challenge //
of preserving transportation to CEITIEX

industrial sites - particularly for

residents who may not have access to an

automobile. In these cases, land use and Figure 34: Houston County industrial parks are home to a number of
transportation planning must work in )/Z;g;’?tri:stlona/ and international corporations with large production
unison to ensure continued access to

quality jobs for all county residents.

sandier_p

Suggested Development Patterns:

¢ New industry located near highways and arterial roads.

¢ C(lustering high-density development at nodes along major corridors, separated by
open space of attractive residential developments.

e Shared parking arrangements that reduce overall parking needs.

e Site plans, building design, and landscaping that is sensitive to natural features of the
site.

e Higher intensity development near or adjacent to Interstate 75.

Suggested Land Use Designations:

Industrial
Transportation/Communication/Utilities
Warehouse

Waste services

Suggested Implementation Measures:

¢ Examination of regional, state, and national industry performance.
e Exploration of additional sites for industrial development.

Note: Municipal Boundaries on the Character Area Maps on the following pages are drawn
with the most up-to-date available data from the Boundary and Annexation Survey (BAS) for
each respective municipality.
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Houston County Character Areas
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City of Centerville Character Areas
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City of Perry Character Areas
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City of Warner Robins Character Areas
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Middle Georgia Regional Commission

175 Emery Highway, Suite C | Macon, Georgia 31217 | (478) 751-6160 main | email: info@mg-rc.org
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2022-2026 Community Work Program - Houston County Report of Accomplishments

STATUS AS OF

ACTIVITY CWP YEAR RESPONSIBLE PARTIES (ESULIEATEE RIS FULIIE SIS PIELES R A EXPLANATION (short sentence that explains status)

COST SOURCES (Underway, Ongoing,
Complete or Cancelled)

Economic Development

Implement recommendations outlined in the Economic Houston County, Ongoing, non-defense related economic development projects located in
Diversification Strategy to reduce the region’s 2017-2021 Development Authority of Varies Varies Ongoing Houston County in addition to projects that support the defense /
dependence on RAFB. Houston County, MGRC aerospace industry,

. - - - Houston County, Development Authority & . . . N . . .
ASS|st I_Jevelopment_Auth_orlty in obtaining additional 2017-2021 Development Authority of Varies Houston County General |Ongoing !n_d_us_tnal acreage with rail acquired in 2017-2018; ongoing, multi-year
industrial acreage with rail access. initiative.

Houston County Fund
Housing
Continue progressive code enforcement via training of 2017-2021 Houston County $25,000 General Fund Ongoing Ongoing, multi-year initiative.
code enforcement staff.
Houston County and Cities
of Centerville, Perry, and
Implement programs e}nd strategles |ldent|ﬁeld n the Joint Wamer RObms’ Central . State Funds, SPLOST, Many programs and strategies have been implemented; updated item in
Land Use Plan to eliminate incompatible residential Underway | Georgia Joint Development Varies General Fund Underway 2022 CWP to be about maintaining these programs and strategies
development encroaching on RAFB in North Houston. Authority, Georgia 9 prog gles.
Department of Natural
Resources
Support the efforts of private non-profits to expand the
special housing needs of tranSItlongl families, persons with Houston County, HODAC,
mental health problems, persons with substance abuse X . General Fund, State and . . . -
. . " Underway Phoenix Center, NAMI, Varies Ongoing Ongoing, multi-year initiative.
problems, persons with developmental disabilities, victims . Federal Grants
R Salvation Army, MGCAA
of domestic violence, the homeless, the elderly, and other
indigent persons.
Natural and Cultural Resources
Provide education on the importance of Groundwater g Houston County Health ) . Ongoing, multi-year initiative; added Houston County Board of Education
Recharge Areas. 2017-2021 Department Staff Time General Fund Ongoing as activity partner in 2022 CWP.

. . . . Houston County and Cities . . s . .
Provide educatlon_regardlng Phase 2 Regulations on 2017-2021 of Centenville, Perry, and Staff Time General Fund Ongoing Ongoing, multi-year initiative; educational handouts are provided
Stormwater Containment. . annually.

Warner Robins
Update the Greenspace Plan to identify new funding
sources and pursue acquisition of appropriate greenspace
where feasible. Also, utlllzg consen_/apon easements as 2017-2021 Houston County Varies State Grants, General Fund [Ongoing Still of interest; kept in 2022 CWP.
one of the means to acquire the priority areas for
greenways and trails identified in the County Greenspace
Plan.
Hire additional code enforcement staff or utilize building
inspection staff to enforce litter control and property 2017-2021 Houston County Varies General Fund Ongoing New measures haven't been started; of-interest item for 2022 CWP.
maintenance efforts in unincorporated Houston County.
Community Facilities and Services
Expand the square footage in the Sheriffs Office Suite to | 17 5449 Houston County $2,000,000 | SPLOST, General Fund |Completed Expansion completed in 2018.
include new Warrants, Records and Garage Storage area.
Investigate the feasibility of modifying the Land
Develqpment Regulations to require the installation of dry 2017-2021 Houston County, Houston Staff Time General Fund Ongoing Curre_ntl_y, Hpustpn County does not provide any sewer (even dry sewer),
sewer in new developments within unincorporated County Health Department but this is still of interest.
Houston County.
Ianvrzsetrlg::ist T)th\?vzselrt: Il<l:t|¥ oe::dp?;:)i(:?gfsglzzng:n:;unilsis Houston County and Cities General Fund, Fire Tax
9 S Y Y N P ) 2017-2021 of Centerville, Perry, and Varies L Ongoing Still of interest; kept in 2022 CWP.
automatic aid agreements, thereby ensuring adequate fire . District
Ny . Warner Robins.
protection county-wide.
. . Houston County and Cities . . L .
Ephance the integrated phone, voice and data systems 2017-2018 of Centerville, Perry, and $ 7,000,000 SPLOST Ongoing Ongomg, multl-yegr initiative; looking towards Next Gen 911 as a future
utilized by E911. . expansion to this item. Upgraded phones and data 2017-2021.
Warner Robins.
Expand the Houston County Detention Center fo include a| ;17 5 Houston County $5,250,000 SPLOST Ongoing Still of interest; kept in 2022 CWP.
Mental Health Housing Unit
Explore additions to courthouse for additional space for | ;17 505 Houston County Varies SPLOST Underway Estimated completion date December 31, 2022.
courts, sheriff, and tax commissioner.




2022-2026 Community Work Program - Houston County Report of Accomplishments

STATUS AS OF
ESTIMATED POSSIBLE FUNDING SEPTEMBER 2021 .
ACTIVITY CWP YEAR RESPONSIBLE PARTIES cosT SOURCES (Undertay Ongolig) EXPLANATION (short sentence that explains status)

Complete or Cancelled)

Land Use
Annually review and update land development regulations Houston County and Cities

to ensure they do not discourage mixed used 2017-2021 of Centerville, Perry, and Staff Time General Fund Ongoing Ongoing, multi-year initiative.

developments. Warner Robins.

Develop and implement design guidelines for selected Houston County and Cities

Character Areas, which address density, aesthetics, inter- | 2017-2021 of Centerville, Perry, and Staff Time General Fund Ongoing Ongoing, multi-year initiative; informed by comprehensive plan.
connectivity, and open space preservation. Warner Robins.

Develop long-term mitigation plans that address

incompatible development north of RAFB. Identify funding Houston County and Cities . N " L
mechanisms to acquire said properties and establish a 2017-2021 of Centenville, Perry, and $500,000 to General Fund, SPLOST, Underway Kept clause about monitoring and purchasing "for sale" properties in

$6,000,000 DOD 2022 CWP; removed the rest as mitigation plans have been completed.

program to monitor and purchase “for sale” properties Warner Robins.
designated as incompatible uses.
Transportation

Pursue implementation of the 2040 WRATS Long-Range

Houston County and Cities SPLOST, State and Federal

Transportation Plan. (For short, medium and long-range 2017-2021 of Centerville, Perry, and Varies Completed Transitioned to the 2045 Metropolitan Transportation Plan.
. . Funds

road improvements see the WRATS plan.) Warner Robins.

Continue road, street, and bridge improvement projects Houston County and Cities . . - . .

outlined in the 2006 SPLOST. (For project list see 2006 2017-2021 of Centerville, Perry, and Varies SPLOST Ongoing Ongomg,_mum year initiative. Projects from 2006 SPLOST are still under
i construction.

SPLOST Intergovernmental Agreement.) Warner Robins.

Continue road, street, and bridge improvement projects Houston County and Cities . . - . .

outlined in the 2012 SPLOST. (For project list see 2012 of Centerville, Perry, and Varies SPLOST Ongoing Coo"ngs‘:'r:giig]“"' year initiative. Projects from 2012 SPLOST are stil under

SPLOST Intergovernmental Agreement.) 2017-2021 Warner Robins. i

Conpnue to evalu_ate the fea_5|blllty of various forms of ) Houston Co_unty and Cities _ . Identified bus upgrades as a $50,000 cost; ongoing initiative to further

public transportation to alleviate traffic and help meet air of Centerville, Perry, and Staff Time General Fund Ongoing identify feasible measures

quality objectives. 2017-2021 Warner Robins. i

Secure funding and begin widening of major arterial and

collector streets in Houston County to include: Dunbar 2017-2021 Houston County Varies SPLOST Completed

Road, Moss Oaks Road, and Elberta Road.




ACTIVITY

Economic Development
Finalize Downtown Centerville Master Plan and

2022-2026 Community Work Program - City of Centerville Report of Accomplishments

CWP YEAR RESPONSIBLE PARTIES

ESTIMATED
COST

POSSIBLE FUNDING
SOURCES

STATUS AS OF
SEPTEMBER 2021
(Underway, Ongoing,
Complete or
Cancelled)

EXPLANATION (short sentence that explains status)

promulgate findings and recommendations of the plan. 2017 City of Centerville $75,000 General Fund Complete Master Plan was completed in October 2016
e oo e ™! | 207 | Cwyorcenaite | szs00 | GeneraiFung
Y ) Underway Added clause about tackling market leakage; kept in 2022 CWP.
Implement recommended design elements of the Center General Fund. SPLOST Initial phase of Center Park complete December 2020. Amended to
Park at Centerville plan, as part of the strategies outlined | 2017-2021 City of Centerville $8,200,000 Granis ! keep just second clause about town center master plan
for the town center master plan. Underway implementation.
Adopt overlay district and design standards to guide
development of town center, as recommended in the 2017 City of Centerville, MGRC Staff Time General Fund Design standards and overlay district have been drafted, but not
town center master plan. Ongoing adopted; kept in 2022 CWP.
Develop incentives plan to attract new businesses into . . :
developing town center. 2017 City of Centerville, MGRC Staff Time General Fund Ongoing Ongoing several-year initiative; kept in 2022 CWP.
Housing
Conduct Survey of manufactured home parks to
determine the conditions of the units contained within 2017-2018 | City of Centerville, MGRC Varies General Fund
these parks. Complete A citywide housing assessment was completed in February 2018.
Szzﬁ:dhiiiangsggi‘f’ (t)T diertter;";i't'i‘:n:]‘l";‘i‘:‘%’;g:hoo 4s. | 2017-2018 | City of Centerville, MGRC Varies General Fund
9 9 9 i Complete A citywide housing assessment was completed in February 2018.
o S s vattons | 2172021 | Gyt Corervile | $10000 | GeneraFuna
) Ongoing An ongoing initiative; kept in 2022 CWP.
Natural and Cultural Resources
Elvgluate aIlI open ditches, and create priority list for 2017-2021 City of Centerville Staff Time General Fund Addet;l |t_eml|n 2022 CWP about performing maintenance according to
piping all ditches. Complete the priority list that was created.
Develop passive and active recreation opportunities g . . . General Fund, SPLOST,
throughout the city, and upgrade existing spaces. 2017-2021 City of Centerville Varies Grants Ongoing Ongoing several-year initiative; kept in 2022 CWP.
Focus on d‘°’f"§'°’;'”g.ﬁ'”d mr";‘.rkelt'”lg Iﬂe C“'t”t’a' or, | 2017-2021 City of Centerville Staff Time General Fund
resources ot entervile, particuiarly the new town center. Ongoing Ongoing several-year initiative; kept in 2022 CWP.
Community Facilities and Services
Construct a new machine shop and storage building on . . .
Elberta Road. 2017-2021 City of Centerville Varies General Fund, SPLOST Complete Machine shop and storage building completed in 2017-2019.
Construct new fire department building. 2018-2021 City of Centerville Varies General Fund, SPLOST Complete gggftructmn is complete and the grand opening was in September
Purchase new ladder truck. 2018-2021 City of Centerville $50,000 General Fund, SPLOST |Complete Purchased in 2017.
Work with United States Postal Service on potential . . :
upgrades to facility. 2017-2021 | City of Centerville, USPS | Staff Time General Fund Ongoing Still of interest; kept in 2022 CWP.
Land Use
Develop a Downtown Centerville within the focus area
near the intersection of Gunn Road, Church Street, and 2017-2021 City of Centerville Varies General FGurzcri],tSSPLOST,
Houston Lake Boulevard. Ongoing Ongoing several-year initiative; kept in 2022 CWP.
Manage development of In-Town Corridor from north of
Watson Boulevard to Carl Vinson Parkway; Watson . . .
Boulevard from the Downtown District to Carl Vinson 2017-2021 City of Centerville Staff Time General Fund
Parkway. Ongoing Ongoing several-year initiative; kept in 2022 CWP.
Transportation
. . - . City of Centerville, Houston SPLOST, Federal & State
Wilson Drive Widening Project 2018-2021 County $500,000 Funding Removed County-led project.
Elberta Road Sidewalk Addition 2017 City of Centerville, Houston $958,750 SPLOST, Fedgral & State )
County Funding Removed County-led project.
. . . City of Centerville, Houston SPLOST, Federal & State
Carl Vinson Parkway Sidewalk Addition 2017 County $720,000 Funding Complete Sidewalk addition completed in 2018.
B Coliins Avenue Sidewalk Addition 2017 City of Centerville, Houston $855,000 SPLOST, Fedgral & State Currently being constructed, estimated completion 2024; kept in 2022
County Funding Underway CWP.




ACTIVITY

Houston Lake Road Widening Project — Thomson Road

2022-2026 Community Work Program - City of Centerville Report of Accomplishments

CWP YEAR RESPONSIBLE PARTIES

City of Centerville, Houston

ESTIMATED
COST

POSSIBLE FUNDING
SOURCES

SPLOST, Federal & State

STATUS AS OF
SEPTEMBER 2021
(Underway, Ongoing,
Complete or
Cancelled)

EXPLANATION (short sentence that explains status)

Broadband
Prioritize the availability of public Wi-Fi in new and
rehabilitated public buildings and spaces.

2018-2021

City of Centerville

Staff Time

Funding

General Fund

Complete

to Dunbar Road — Five lanes 2018-2021 County $11,000,000 Funding Removed County-led project.
. - City of Centerville, Houston SPLOST, Federal & State

Houston Lake Road Sidewalk Addition 2017-2021 County $560,000 Funding Removed County-led project.

Church Street Widening Project 2017-2021 City of Centerville $1,500,000 | SPLOST, Federal & State

Widening project completed in 2019-2020.




ACTIVITY

2022-2026 Community Work Program - City of Perry Report of Accomplishments

CWP YEAR RESPONSIBLE PARTIES

ESTIMATED
COST

POSSIBLE FUNDING
SOURCES

STATUS AS OF
SEPTEMBER 2021
(Underway, Ongoing,
Complete or Cancelled)

EXPLANATION (short sentence that explains
status)

Economic Development

Recruit more commercial and retail businesses to keep

Perry Area Chamber of
Commerce, City of Perry,

Ongoing, multi-year initiative; added language

pace with the residential growth. 2017-2021 Development Authority of Staff Time General Fund focusing on software and technology industry in
Houston County Ongoing 2022 CWP.
Dedicate and implement al_tematlve revenue fl_Jndlng 2017-2021 City of_ Perry, Development Staff Time General Fund
sources to pay for economic development projects. Authority of Houston County . . R
Underway Ongoing; multi-year initiative.
KBl Redevelop General Courtney Hodges Boulevard corridor. | 2017-2021 City of Perry Varies Varies Cancelled No longer a priority of the city.
City of Perry, Perry Area
8l Develop and implement a wayfinding signage campaign. | 2017-2019 Chamber of Commerce, Varies Varies Still installing signage, but campaign has been
Perry Area CVB Completed completed.
. . . . . Done only as-needed; not a guaranteed initiative
Identify land parcels best suited to guide future growth. 2017-2018 City of Perry Staff Time General Fund Cancelled for 2022 CWP.
. ’ City of Perry, Perry Area
Ent?j::i::xg;otﬁlgive;%n::::ndIStnCt to increase 2017-2021 Chamber of Commerce, Varies Varies Reworded in 2022 CWP to mention implementing
P 9 9- Perry Area CVB Ongoing recommendations from Downtown Master Plan.
Implement gateway improvements along major corridors . ) General Fund, SPLOST, Ongoing, multi-year initiative; removed language
and I-75 interchanges. 2017-2021 City of Perry Varies GDOT Ongoing about I-75 interchanges in 2022 CWP.
Develop consoll_dated _marketlpg plan to cross pr_omote City of Perry, GNFA, Perry _ _ Ongoing, multi-year nitiative; reworded to be about
events at Georgia National Fairgrounds and Agricenter 2017-2019 Area Chamber of Varies Varies . . -
nd City of Per Commerce. Perry Area CVB City of Perry Branding and Marketing Plan
a yorrery. ommerce, Ferry Area Ongoing implementation in 2022 CWP.
Develop process and guidelines for use of public
resources to encourage private investment within 2017-2018 City of Perry Staff Time General Fund Process created; 2022 CWP item references
designated areas. Underway implementing the guidelines.
City of Perry, Perry Area
Market Perry to surrounding communities. 2017-2019 Chamber of Commerce, Varies Varies
Perry Area CVB Cancelled Item was unclear; this is done regularly.
. City of Perry, Houston
iiurpgart growth and expansion of Perry-Houston County 2017-2021 County, Perry-Houston Varies Varies
port. County Airport Authorit Underwa Apron and Hanger have been completed.
Housing
Advertise home ownership assistance programs, such as City of Perry. Perry Housin
Georgia Dream Home Ownership Program, to low-to- 2017-2021 ¥ Ty, Ferry 9 Varies General Fund, Grants
. . Authority . . . R
moderate income families. Ongoing Ongoing, multi-year initiative.
Identify and pursue funding sources for housing General Fund. Grants:
rehabilitation assistance to low-to-moderate income 2017-2021 City of Perry Varies y ’
- CDBG, CHIP . ) ) -
families. Ongoing Ongoing, multi-year initiative.
Fm_d and remove dilapidated housing in target 2017-2021 City of Perry Varies General Fund, SPLOST _ R’_ewc_)rded in 202_2 CWP to focus on revitalizing
neighborhoods. Ongoing dilapidated housing.
Pursue mechanisms to encourage blight remediation and . . General Fund, SPLOST,
neighborhood redevelopment. 2017-2021 City of Perry Varies Grants Cancelled Consolidated in above item in 2022 CWP.
De\_/elop guideline criteria for expandlng senior living 2017-2021 City of Perry Staff Time General Fund Reworded in 2022 CWP to focus on housing types
options throughout the community. . - . ) .
Ongoing and affordability levels instead of just senior.
Update the community's Urban Redevelopment Plan and
Revitalization Area Strategy to identify new areas for 2018-2019 City of Perry Staff Time General Fund Reworded in 2022 CWP to be about updating City
targeted housing reinvestment. Ongoing of Perry's Revitalization Area Strategy.
Natural and Cultural Resources
Identify and obtain greenspace corridors in the City of g . . General Fund, SPLOST, Corridors identified; 2022 CWP item focuses on
Perry, including buffers along area streams. 2017-2021 City of Perry Varies Grants: LWCF, RTP Ongoing obtaining.




ACTIVITY

Complete improvements at Perry Arts Center

2022-2026 Community Work Program - City of Perry Report of Accomplishments

CWP YEAR

2017-2021

RESPONSIBLE PARTIES

City of Perry

ESTIMATED
COST

Varies

POSSIBLE FUNDING
SOURCES

Varies

STATUS AS OF
SEPTEMBER 2021
(Underway, Ongoing,
Complete or Cancelled)

EXPLANATION (short sentence that explains
status)

Reworded in 2022 CWP to implementing Phase 2

Ongoing improvements.
Explgre opportunities to introduce equestrian trails where 2017-2021 City of Perry Staff Time General Fund Consolidated in ?022 CWP Transportation item
feasible. Cancelled about Connectivity Plan.

. ’ Moved to Community Facilities and Services; plan

Develop long-term wastewater plan 2017-2019 City of Perry Staff Time General Fund Underway should be completed in 2022-2023.
Develop greenspace mater plan 2017-2019 City of Perry Staff Time General Fund Cancelled No longer a priority of the city.
Upgrade and improve stormwater infrastructure. 2017-2021 City of Perry Varies Stormwater Utility Fund Ongoing, multi-year initiative; moved to Community

Ongoing Facilities and Services in 2022 CWP.

Expanded in 2022 CWP to include Creekwood,

Plan, develop, and fund Heritage Park improvements. 2017-2021 City of Perry Varies Varies Pine Needle, Crossroads, and Heritage Oaks

Ongoing Parks.

. . . . . General Fund, SPLOST, Consolidated in 2022 CWP Transportation item
Complete extension of city trail system. 2017-2021 City of Perry Varies Grants: LWCF, RTP Ongoing about Connectivity Plan.
Community Facilities and Services
: ~ . . " As-needed item; moved to transportation in 2022

Resurface city streets as needed. 2017-2021 City of Perry Varies Varies Ongoing CWP and added language about priority list.
Extend existing runway at the Perry-Houston County g Perry-Houston County .
Airport and obtain additional buffers. 2017-2021 Airport Authority $500,000 Varies Completed
Hire more public safety personne.I to keep pace Wlth.the 2017-2021 City of Perry Varies General Fund Identified need to hire at least three firemen and
growth to ensure that Perry remains a safe community. . . ) -

Ongoing nine police officers.
Correct stormwater infiltration into city sewer system. 2017-2021 City of Perry Varies Water/Sewer Fund Ongoing Ongoing, multi-year initiative.
Construct parks in high-growth area. 2017-2021 City of Perry Varies General Fund Completed

. . . . Moved to Transportation in 2022 CWP and

Extend St. Patrick s Drive and realign northbound I-75 EXit 50175021 | ity of Perry, GDOT | $7,500,000 SPLOST removed clause about I-75 northbound
136 off ramp with St. Patrick’s Drive ) A

Underway realignment; right-of-way was donated.
Re.V|ew and replace water systems within older 2017-2021 City of Perry Varies Water/Sewer Fund . As-needed |ten:; reworded in 2022 CWP to "ldentify
neighborhoods as needed. Ongoing and replace ...
Increase water supply capabilities to serve a growing 2017 City of Perry $950,000 |SPLOST, Water/Sewer Fund
population by adding an additional well and storage tank. . .

Ongoing Own land in eastern Perry.
Develop comprehensive plan for current facilities and 2017-2019 City of Perry Staff Time General Fund o .
parks. Cancelled No longer a priority of the city.
Explore opportunities for active recreation. 2017-2019 City of Perry Staff Time General Fund Ongoing Ongoing, multi-year initiative.
Develop therapeutic recreational activities. 2017-2019 City of Perry Staff Time General Fund Ongoing

City of Perry, Perry Area Event offerings have expanded considerably over
Develop new cultural programming. 2017-2021 Chamber of Commerce, Varies Varies last five years, still identifying new opportunities for
Perry Area CVB Underway additional culture representation.

Upgrade and improve natural gas systems in city. 2017-2021 City of Perry Varies Varies Underway Capacity has been improved in last five years.
Develop ten-year space requirements plan for public . .
safety. 2017-2019 City of Perry Staff Time General Fund Cancelled No longer a priority of the city.
Land Use
Explore opportunities to retrofit existing commercial
centers with r_JubIlc spaces, such as pe_c?estrlan plazas, 2017-2021 City of Perry Staff Time General Fund Rewordeq in 2022 CWP to referer)ce |ntegrat|on of
benches, patio areas, and other amenities that adequately commercial and activity centers with public spaces
enhance such public spaces. Ongoing through connectivity network.
Review and update Perry Land Development Ordinance | 517 544 City of Perry Staff Time General Fund . . S
incorporating latest planning and zoning concepts. Ongoing Ongoing, multi-year imitative.
Update master plan for future development in the . City of Perry, Downtown .
downtown area. 2019-2020 Development Authority Staff Time General Fund Completed Plan updated in 2020.




ACTIVITY

2022-2026 Community Work Program - City of Perry Report of Accomplishments

CWP YEAR

RESPONSIBLE PARTIES

ESTIMATED
COST

POSSIBLE FUNDING
SOURCES

STATUS AS OF
SEPTEMBER 2021
(Underway, Ongoing,
Complete or Cancelled)

EXPLANATION (short sentence that explains
status)

Transportation

General Fund, SPLOST,

Construct a citywide multi-use path system. 2017-2021 City of Perry Varies . Consolidated with several other items in 2022 CWP
Grants: LWCF, RTP . o . . .

Ongoing in implementing City of Perry Connectivity Plan.

Determine feasibility of use of traffic circles. 2017-2018 City of Perry Staff Time General Fund Cancelled No longer a desirable initiative.

Plan for future access roads. 2017-2021 City of Perry Staff Time General Fund St Pgtr!cks / Langston Road extension identified
Underway as priority.

Update major arterials master plan. 2017-2019 City of Perry Staff Time General Fund Completed Plan updated in 2018-2019.

Plan extensions of major streets including: Mason

Terrace, Kings Chapel, Perry Parkway, Commodore 2017-2021 City of Perry Varies General Fund, SPLOST Covered by St. Patrick's / Langston Road

Drive, and St. Patrick's Drive. Cancelled extension.

Continue to expand and connect alternate transportation 2017-2021 City of Perry Varies General Fund, SPLOST Consolidated in connectivity plan item in 2022

routes. Cancelled CWP.

Undertake study on the availability of public parking within : City of Perry, Downtown

the downtown area. 2018-2019 Development Authority $1,000 Perry DDA Completed Study completed in 2018.

Implement recommendations of downtown Parking City of Perry, Downtown ]

Assessment. 2019-2021 Development Authority Staff Time General Fund Completed Recommendations implemented in 2019.




ACTIVITY

Economic Development
Identify, preserve, protect, and eventually purchase
additional industrial development sites to expand

2022-2026 Community Work Program - City of Warner Robins Report of Accomplishments

CWP YEAR RESPONSIBLE PARTIES

Houston County,

ESTIMATED
COST

POSSIBLE FUNDING
SOURCES

STATUS AS OF
SEPTEMBER
2021 (Underway,
Ongoing,
Complete or
Cancelled)

EXPLANATION (short sentence that explains status)

! manufacturing opportunities in the community, especially 2017-2021 Devel_lic;?;\ti r: égg;?nty of $10,000,000 General Fund, SPLOST 400 acres purchased to date, partnerships have been sought
in the 1-75 corridor. Y Underway with Peach County; kept in 2022 CWP.
Implement recommendations outlined in the Economic Houston County, Reworded in 2022 CWP to focus on implementing
VAl Diversification Strategy to reduce the region’s dependence | 2017-2021 Development Authority of Varies Varies recommendations from the Urban Redevelopment Plan that
on RAFB. Houston County Ongoing would be complementary to RAFB.
. s Warner Robins Convention
| Complete Elberta Depot Railroad Museum and initiate "If | 517 5051 | ang Visitors Bureau, GDOT, | $65,000 Hotel/Motel Tax Added new 2022 CWP item about promotion of World War Il
These Walls Could Talk” documentation exhibit . ] ’ . g
MGRC Completed Heritage Trail following completion of this item.
City of Warner Robins,
. Warner Robins Convention
4 (ézg:terlﬁj'cjta\:vkjvrger Robins Welcome Center on I-75 at 2017-2019 | and Visitors Bureau, Robins | $600,000 SPLOST[,)(I)—:]c;ttekI)/rI:/ISoteI Tax,
Y Regional Chamber of Construction underway, estimated completion in 2022-2023;
Commerce Underway kept in 2022 CWP.
City of Warner Robins,
Complete Veteran’s Park and/or a Vietnam Veterans Warner Robins Convention
5 Memzrial Park 2017-2021 | and Visitors Bureau, Robins $700,000 SPLOST, CVB Funds Veteran's Park completed in 2017; Vietnam Veteran's
Regional Chamber of Memorial Park included as part of Welcome Center in 2022
Commerce Completed CWP item.
City of Warner Robins,
- Houston County, Central SPLOST, State Funds,
Address RAFB Encroachment-Land Acquisition 2017-2021 Georgia Joint Development $2,000,000 DOD, Local Funds Incompatible property in encroachment area has been
Authority, DNR Completed purchased, monitored since 2009.
Acquire, derelict properties in the City Redevelopment 2017-2021 City of Warner Roblng, $2,000,000 | SPLOST, Grants, Donations ‘ Reworded in 2022 CWP about implementing recommended
Area Redevelopment Authority Ongoing items in Urban Redevelopment Plan.
. . City of Warner Robins, . .
Begin Redevelopment in the TAD area 2017-2021 Redevelopment Authority Varies TAD Funds, Donations Cancelled TAD expired
Housing
Assist local builders/developers to provide affordable 2017-2021 City of Warner Robins Varies Local Funds, HUD CDBG . . N
housing. Ongoing Ongoing, multi-year initiative.
Implement programs and strategies identified in the Joint City of Warner Robins,
P programs and strategies K ¢t Houston County, Central State Funds, SPLOST, Updated in 2022 CWP to reference the Middle Georgia
Land Use Plan to eliminate incompatible residential 2017-2021 ; - $4,000,000 ) L ) .
) Georgia Joint Development General Fund Robins AFB Sustainability Plan instead of Joint Land Use
development encroaching on RAFB. . :
Authority, DNR Ongoing Plan.
Initiate aggressive building code enforcement and other
nuisance abatement ordinances in blighted suburban 2017-2021 City of Warner Robins $50,000 General Fund Ongoing, multi-year initiative; city has just recently hired three
areas, especially older areas of the city. Ongoing new code enforcement officers.
Complete Rehab of five single-family (owner-occupied) City of Warner Robins, $100,000 HUD CDBG Funds,
2017-2021 o ) . ) . R
houses per year. Rebuilding Together annually donations Ongoing Ongoing, multi-year initiative.
Partial Rehab of 35 houses per year through Rebuilding 2017-2021 City of Warner Robins, $150,00 HUD CDBG Funds,
Together Organization. Rebuilding Together annuall donations Ongoing Ongoing, multi-year initiative.
Natural and Cultural Resources
. . State and Federal Grants,
Support continued development of Wellston Trail Phase Il | 517 5001 | ity of Warner Robins $600,000 | General Fund, SPLOST, Renamed trail in 2022 CWP to "Warner Robins
and Il ’ . oA " i
Donations Ongoing Greenway/Beltline" instead of "Wellston Trail
Strengthen existing tree ordinance. 2017-2021 C'%;’:nvgrag‘oet;rfgg‘:at'ﬁfp Staff Time General Fund
Ongoing Expanded item in 2022 CWP to include landscape ordinance.
City of Warner Robins, Keep
Kl Complete one planting or beautification project 2017-2021 Warner Robins Beautiful, $2‘500 per Gengral Fundz Keep quner
site annually | Robins Beautiful, Donations

Private partners

Ongoing

Ongoing, multi-year initiative.




ACTIVITY

Add one planted site per year through Crepe Myrtle
Program

2022-2026 Community Work Program - City of Warner Robins Report of Accomplishments

CWP YEAR RESPONSIBLE PARTIES

2017-2021

City of Warner Robins, Keep
Warner Robins Beautiful,

ESTIMATED
COST

$500 annually

POSSIBLE FUNDING
SOURCES

General Fund, Donations

STATUS AS OF
SEPTEMBER
2021 (Underway,
Ongoing,
Complete or
Cancelled)

EXPLANATION (short sentence that explains status)

Changed from "Crepe Myrtle Program" to "native tree planting

Private partners Ongoing program" in 2022 CWP
’ City of Warner Robins, Keep
Development of Phase | & Il of Wellston Trail Greenway to| 17 5051 | “\Warner Robins Beautiful, | $300,000 | SPLOST. Grants, General Incorporated in 2022 CWP Item #1 (Warner Robins
include passive recreation. . Fund, Donations .
Private partners Cancelled Greenway/Beltline)
C%;:ngaégi:nioé’;lsdtgﬁep General Fund, Grants, Board
Construct outdoor classroom(s) 2017-2021 Private partners, Board of $20,000 of Educano_n Funds, Still interested, but no funding for this initiative; unlikely to
. Donations . .
Education Cancelled happen in next planning cycle.
Community Facilities and Services
Construct sports complex and new Recreation Center. 2017-2021 City of Warner Robins $4,000,000 SPLOST, Grants Completed
Install sprinkler system on three fields at Peavy Park 2017-2021 City of Warner Robins Varies SPLOST, Grants Still mteres_ted, but low priority project; unlikely to happen in
Cancelled next planning cycle.
Construct Utilities along I-75 Frontage Rd. 2017-2021 City of Warner Robins $500,000 Utility Fund Completed
Replace light at Peavy Field #3, and Sewell Park 2017-2021 City of Warner Robins Varies SPLOST, Grants Completed
Conduct Capacity Analysis and Treatment Study for future 2017-2018 City of Warner Robins $40,000 Utility Fund _ Added language in 2022 CWP about long-range facilities
sewer needs. Ongoing plan.
Continue planned upgrades to Sewell Circle Park and 2017-2021 |  City of Warner Robins $150,000 General Fund
Delores Tolliver Park. Completed
Upgrade Waste Water Treatment plant #2 2017 City of Warner Robins $20,000,000 Utility Fund, Bonds Completed Plant upgrades completed in 2018.
Construct sidewalks near schools and in high foot-traffic 2017-2021 City of Warner Robins $1,500,000 SPLOST _ Upgrades_ to s!d_ewalks done according to city's priority matrix;
areas. Ongoing currently identified Watson Blvd to Houston Lake.
Exp!qre gnd study need for additional parks and‘recreauon 2017-2019 City of Warner Robins, Staff Time General Fund Ongoing, multi-year initiative; acquired tennis complex on
facilities in Western and Southern parts of the City. MGRC ; ) Lo )
Ongoing west side of city in last five years.
Install irrigation system on athletic fields 2017-2021 City of Warner Robins Varies SPLOST, Grants Completed
. . - . . Only kept clause about Police Department storage building in
Construct Police/Fire Department storage building 2017-2021 City of Warner Robins $400,000 SPLOST Ongoing 2022 CWP.
Watson Boulevard Streetscape Project 2017-2021 City of Warner Robins $3,000,000 Federal Funds Cancelled No longer a priority.
Modifications to City Hall & Civic Center 2017 City of Warner Robins | $3,700,000 SPLOST . City Hall upgrades completed, amended item in 2022 CWP to
Ongoing focus on Civic Center.
Upgrade to Waste Water Treatment Plant #1 2017-2021 City of Warner Robins $2,500,000 Utility Fund, SPLOST Ongoing Price changed to $1,000,000 in 2022 CWP.
Upgrade sewer system lift stations 2017-2021 City of Warner Robins $500,000 Utility Fund, SPLOST Underway Significant work done in last five years.
Construct Amphitheatre 2017-2021 City of Warner Robins $500,000 SPLOST Ongoing Moved to Natural/Cultural Resources section in 2022 CWP.
Land Use
Develop Conservation Subdivision regulations to achieve
a well-designed neighborhood which protects the 2017-2021 City of Warner Robins Staff Time General Fund
environment and preserves meaningful open space.
Ongoing Ongoing, multi-year initiative.
Begin Implementation of The Redevelopment plan for City of Warner Robins, . General Fund, Grants,
- 2017-2021 . Varies )
Downtown and the Watson Blvd. Corridor. Redevelopment Authority Donations Ongoing Reworded in 2022 CWP.
Develop and implement design guidelines for selected
Character Areas which address density, aesthetics, inter- 2017-2021 City of Warner Robins Staff Time General Fund
connectivity and open space preservation. Ongoing
Develop long-term mitigation plans that address . .
incompatible development north of RAFB. Identify funding H%'B;toof nVéaorS:tr Rgglnntfél
mechanisms to acquire said properties and establish a 2017-2021 Y Varies SPLOST Kept clause about monitoring and purchasing "for sale"

program to monitor and purchase “for sale” properties
designated as incompatible uses.

Georgia Joint Development
Authority, DNR

Ongoing

properties in 2022 CWP; removed the rest as plans have
been completed.




2022-2026 Community Work Program - City of Warner Robins Report of Accomplishments

STATUS AS OF
SEPTEMBER
ESTIMATED POSSIBLE FUNDING 2021 (Underway,
COST SOURCES Ongoing,
Complete or
Cancelled)

ACTIVITY CWP YEAR RESPONSIBLE PARTIES

EXPLANATION (short sentence that explains status)

Transportation

Pursue implementation of the 2040 WRATS Long-Range Houston County, Cities of
(Bl Transportation Plan. (For short, medium and long-range 2017-2021 Centerville, Perry, and Varies SPLOST, F':e::c;? and State
road improvements see the WRATS plan.) Warner Robins Completed Transitioned to the 2045 Metropolitan Transportation Plan.
Revise existing subdivision regulations to add appropriate
VAl traffic calming measures for residential and mixed-use 2017-2021 City of Warner Robins Staff Time General Fund
neighborhoods. Ongoing Ongoing, multi-year initiative.
Begin road, street and bridge improvement projects Houston County, Cities of
Kl outlined in the 2006 SPLOST. (For project list see 2006 2017-2021 Centerville, Perry, and Varies SPLOST
SPLOST Intergovernmental Agreement.) Warner Robins Completed
Begin road, street and bridge improvement projects Houston County, Cities of
'3 outlined in the 2012 SPLOST. (For project list see 2012 2017-2021 Centerville, Perry, and Varies SPLOST
SPLOST Intergovernmental Agreement.) Warner Robins Completed
| hase | and Il widening of Elberta Road from Carl Vinson | 517 554 | City of Wamer Robins, | o7 76 499 SPLOST Phase | is underway (let set for December 16, 2021). Phase Il
Parkway to Northside Drive Houston County U . . g )
nderway will be ongoing through the 2022-2026 planning cycle.
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Community Work Program - Houston County

ACTIVITY CWP YEAR RESPONSIBLE PARTIES ES'I(':IgQI ED POSSSIgI[,iElIJEgDING
Economic Development
Implement recommendations outlined in the Economic Houston County,
Diversification Strategy to reduce the region’s 2022-2026 | Development Authority of Varies Varies
dependence on RAFB. Houston County, MGRC
) - . - Houston County, Development Authority &
ASS'St I_Development_Auth_onty in obtaining additional 2022-2026 | Development Authority of Varies Houston County General
industrial acreage with rail access. Houston County Fund
Houston County, Development Authority &
Support defense and aerospace-related industry inside. 2022-2026 | Development Authority of Varies Houston County General
Houston County Fund
. . . Houston County and Cities
Implement recommendations of the Middle Georgia 2022-2026 | of Centerville );:’erry and Varies Varies
Innovation Project. Warner I’Robins’
Housing
Continue progressive code enforcement via training of
code enforcement staff. 2022-2026 Houston County $25,000 General Fund
Houston County and Cities
of Centerville, Perry, and
Maintain programs and strategies identified in the Joint Warner Robins, Central
Land Use Plan to eliminate incompatible residential 2022-2026 | Georgia Joint Development Varies StateGFel:]r;?:I, EEnLdOST,
development encroaching on RAFB in North Houston. Authority, Georgia
Department of Natural
Resources
Support the efforts of private non-profits to expand the
special housing needs of transitional families, persons
with mental health problems, persons with substance 2022-2026 ngztgr:}fg::g’r H,\al?\ﬁc’ Varies General Fund, State and
abuse problems, persons with developmental disabilities, Salvation Arm ‘MGCA‘A Federal Grants
victims of domestic violence, the homeless, the elderly, Y.
and other indigent persons.
Houston County and the
Conduct a blight study throughout Houston County. 2022-2026 | Cities of Centerville, Perry, | Staff Time General Fund
and Warner Robins
Houston County and the General Fund, State and
Bl Remove blighted properties throughout Houston County. | 2022-2026 | Cities of Centerville, Perry, Varies Federal érants
and Warner Robins
Natural and Cultural Resources
Provide education on the importance of Groundwater Houston County Health
Recharge Areas p 2022-2026 Department, Houston Staff Time General Fund
9 ) County Board of Education
Provide education regarding Phase 2 Regulations on Houston County and Cities
regarding 9 2022-2026 | of Centerville, Perry, and | Staff Time General Fund
Stormwater Containment. Warner Robins
Update the Greenspace Plan to identify new funding
sources and pursue acquisition of appropriate
greenspace where feasible. Also, utilize _conserva_tlo_n 2022-2026 Houston County Varies State Grants, General Fund
easements as one of the means to acquire the priority
areas for greenways and trails identified in the County
Greenspace Plan.
Hire additional code enforcement staff or utilize building
inspection staff to enforce litter control and property 2022-2026 Houston County Varies General Fund
maintenance efforts in unincorporated Houston County.
Explore programs for the preservation of Agricultural land 2022-2026 Houston County Staff Time General Fund
throughout Houston County.
Community Facilities and Services
Investigate the feasibility of modifying the Land
Develqpment Regulations to require the installation of dry 2022-2026 Houston County, Houston Staff Time General Fund
sewer in new developments within unincorporated County Health Department
Houston County.
Investigate the feasibility of upgrading existing mutual aid .
agreements between city and county fire departments to Houston Cqunty and Cities . General Fund, Fire Tax
. ) . 2022-2026 of Centerville, Perry, and Varies L
automatic aid agreements, thereby ensuring adequate fire Warner Robins District
protection county-wide. )
. . Houston County and Cities
Enhance the integrated phone, voice and data systems | 55 5554 | of Centerville, Perry, and | 7,000,000 SPLOST
utilized by E911. Warner Robins
Expand the Houston C.)ounty.Detentlon Center to include 2022-2026 Houston County $5.250,000 SPLOST
a Mental Health Housing Unit
Explore add_mons to courthous_e f_or additional space for 2022-2026 Houston County Varies SPLOST
courts, sheriff, and tax commissioner.
Develop a Fllre Station in the Bonaire community and 2021-2023 Houston County Varies General Fund
elevate staffing to 24/7.
Evaluate fees and rates for services to maintain 2022-2024 Houston County Staff Time General Fund

consistency with similar municipalities.




Community Work Program - Houston County

ESTIMATED POSSIBLE FUNDING
ACTIVITY CWP YEAR RESPONSIBLE PARTIES cosT SOURCES

Purchase an Armored Bearcat vehicle for the Sheriff's 2022-2024 Houston County Varies General Fund
Department.
Explgre voter education initiatives, including video 2022-2026 Houston County $5,0Q0/Staff General Fund
tutorials. Time
Transportation
Pursue implementation of the 2045 WRATS Metropolitan Houston County and Cities
Transportation Plan. (For short, medium and long-range 2022-2024 of Centerville, Perry, and Varies SPLOST, SFts:]ed:nd Federal
road improvements see the WRATS plan.) Warner Robins.
Continue road, street, and bridge improvement projects Houston County and Cities
outlined in the 2006 SPLOST. (For project list see 2006 2022-2024 | of Centerville, Perry, and Varies SPLOST
SPLOST Intergovernmental Agreement.) Warner Robins.
Continue road, street, and bridge improvement projects Houston County and Cities
outlined in the 2012 SPLOST. (For project list see 2012 of Centerville, Perry, and Varies SPLOST
SPLOST Intergovernmental Agreement.) 2022-2024 Warner Robins.
Continue to evaluate the feasibility of various forms of Houston County and Cities
public transportation to alleviate traffic and help meet air of Centerville, Perry, and Staff Time General Fund
quality objectives. 2022-2026 Warner Robins.
Explore Iocat!ons for the deployment of Electronic Vehicle 2022-2026 Houston County Varies General Fund
charging stations.
Continue road, street, and bridge improvement projects Houston County and Cities
outlined in the 2018 SPLOST. (For project list see 2018 2022-2026 | of Centerville, Perry, and Varies SPLOST
SPLOST Intergovernmental Agreement.) Warner Robins
Elberta Road Sidewalk and Widening Project. 2022-2026 Houston County Varies SPLOST, SFts;ed:nd Federal
Hqustqn Lakg Road (Thomson to Dunbar) Sidewalk and 2022-2026 Houston County Varies SPLOST, State and Federal
Widening Project. Funds
Wilson Sidewalk and Widening Project. 2022-2026 Houston County Varies SPLOST, SFts;ed:nd Federal
preate a priority list for intersection operational efficiency 2022-2026 Houston County Staff Time General Fund
improvements.
Broadband
Adopt the Model Broadband Ordinance. 2022 Houston County Staff Time General Fund
Apply for Broadband Ready Designation. 2022 Houston County Staff Time General Fund
Prioritize the availability of public Wi-Fi in new and 2022-2026 Houston County Staff Time General Fund
rehabilitated public buildings and spaces.
Land Use
Annually review and update land development regulations Houston County and Cities
to ensure they do not discourage mixed used 2022-2026 | of Centerville, Perry, and Staff Time General Fund
developments. Warner Robins.
Develop and implement design guidelines for selected Houston County and Cities
Character Areas, which address density, aesthetics, inter-| 2022-2026 of Centerville, Perry, and Staff Time General Fund
connectivity, and open space preservation. Warner Robins.
Identify opportunities to keep up service capacities with Houston County and the

. . 2022-2026 | Cities of Centerville, Perry, Varies General Fund
population growth in areas throughout the county. .

and Warner Robins

Implement the action items of the RAFB Sustainability 2022-2026 Houston County Staff Time General Fund

Plan.




Community Work Program - City of Centerville

ESTIMATED POSSIBLE FUNDING
ACTIVITY CWP YEAR RESPONSIBLE PARTIES COST SOURCES

Economic Development
As part of the downtown master plan, complete a market
study to identify best industries for downtown area and 2023 City of Centerville $25,000 General Fund
strategies for tackling market leakage.
Implement strategies outlined from the town center master 2022-2026 City of Centerville $8,200,000 General Fund, SPLOST,
plan. Grants
Adopt overlay district and design standards to guide
development of town center, as recommended in the town 2023 City of Centerville, MGRC Staff Time General Fund
center master plan.
Develop incentives plan to attract new businesses into 2023 City of Centerville, MGRC Staff Time General Fund
developing town center.
Implement Phase |l of the Center Park Plan 2022-2026 City of Centerville $2,500,000 General Fund, SPLOST
Housing
Implement the recommended strategies of 2018 Housing
Assessment by reviewing and updating zoning code | 5455 5493 | ity of Centerville, MGRC Varies General Fund
regulating distressed or failing single-family homes, mobile
homes, and mobile home parks.
Allocate addltlonall resources. and training towarq . 2022-2026 City of Centerville $10,000 General Fund
enforcement of nuisance ordinances and code violations.
Pursue housing rehabilitation initiatives, including single-
family owner occupied homgs, multl-famllly homes through 2022-2026 City of Centerville Varies General Fund, Grants
strategic support of tax credit rehab applications, and the
inspection of mobile homes for building code deficiencies,
Pursue certified alumni status in Georgia Initiative for . . .
Community Housing (GICH) 2022-2026 City of Centerville Staff Time General Fund
Natural and Cultural Resources
Perform maintenance to selected stormwater drainage | 555 5096 City of Centerville Staff Time |  Stormwater utility fees
ditches according to priority list.
Develop passive and active recreatllon. opportunities 2022-2026 City of Centerville Varies General Fund, SPLOST,
throughout the city, and upgrade existing spaces. Grants
Focus on developing and marketing the cultural resources |, 5qyg City of Centerville Staff Time General Fund
of Centerville, particularly the new town center.
Community Facilities and Services
Work with United States Postal Service on potential 20222026 | City of Centerville, USPS | Staff Time General Fund
upgrades to facility.
Purchase five new city police vehicles annually 2022-2026 City of Centerville Varies General Fund, SPLOST
Apply for grants for apparatus and vehicles for the Fire : . . . General Fund, Grants,
Department. 2022-2026 City of Centerville Varies SPLOST
Transportation
Collins Avenue sidwalk addition from Church Street to 2022-2026 City of Centerville, Houston $1.500,000 SPLOST, Fedgral & State
Houston Lake Road County Funding
Explore |mplementlpg Electric Vehicle charging stations 2022-2026 City of Centerville Varies General Fund
throughout Centerville.
Continue implementation of Sidewalk-Pedestrian Master 2022-2026 City of Centerville Staff Time General Fund

Plan.
Broadband
Adopt the Model Broadband Ordinance. 2022 City of Centerville

Staff Time

General Fund

Apply for Broadband Ready Designation. 2022 City of Centerville
Land Use

Develop a Downtown Centerville within the focus area
near the intersection of Gunn Road, Church Street, and 2022-2026 City of Centerville
Houston Lake Boulevard.

Staff Time

Varies

General Fund

General Fund, SPLOST,
Grants

Manage development of In-Town Corridor from north of
Watson Boulevard to Carl Vinson Parkway; Watson
Boulevard from the Downtown District to Carl Vinson
Parkway.

2022-2026 City of Centerville

Staff Time

General Fund

Update land use regulatlor)s and zoning code to allow for 2022-2024 | City of Centerville, MGRC
Mixed-Use developments in the downtown area.

Staff Time

General Fund

Continue to implement master plan for Center Park. 2022-2026 City of Centerville

Staff Time

General Fund




Community Work Program - City of Perry

ESTIMATED POSSIBLE FUNDING
ACTIVITY CWP YEAR RESPONSIBLE PARTIES cosT SOURCES
Economic Development
Recruit more commercial and retail businesses to keep CZi:xQ;Za (Cj):ar:fbg;r?f
pace with the residential growth, especially in the 2022-2026 Ay erry. Staff Time General Fund
: Development Authority of
software and technology industry.
Houston County
Dedicate and implement allternatlve revenue fgndlng 2022-2026 City of Perry, Development Staff Time General Fund
sources to pay for economic development projects. Authority of Houston County
Implement the recommendations from the Downtown 2022-2026 City of F_’erry, Local Varies Varies
Master Plan. Businesses
Implement gateway improvements along major corridors. | 2022-2026 City of Perry Varies General ?S%TSPLOST‘
. , . . City of Perry, GNFA, Perry
::rrll:rllement the City of Perry's Branding and Marketing 2022-2026 Area Chamber of Varies Varies
’ Commerce, Perry Area CVB
Implement guidelines for use of public resources to 2022-2026 City of Perry Staff Time General Fund
encourage private investment within designated areas.
. City of Perry, Houston
iiurpgftrt growth and expansion of Perry-Houston County 2017-2021 County, Perry-Houston Varies Varies
port. County Airport Authority
Establish a new technology park in the City of Perry as g City of Perry, Development . .
part of the Innovation Corridor. 2022-2026 Authority of Houston County Varies Varies
Housing
Advertise home ownership assistance programs, such as Gitv of Perry. Perrv Housin
Georgia Dream Home Ownership Program, to low-to- 2022-2026 Y AL)J/;:hOI'it Y 9 Varies General Fund, Grants
moderate income families. Y
Identify and pursue funding sources for housing .
rehabilitation assistance to low-to-moderate income 2022-2026 City of Perry Varies General Fund, Grants:
. CDBG, CHIP
families.
Revitalize dilapidated housing in target neighborhoods. 2022-2026 City of Perry Varies General Fund, SPLOST
Develop guideline criteria for diversifying housing and g . .
affordability options throughout the community. 2022-2026 City of Perry Staff Time General Fund
Update Revitalization Area Strategy. 2022 City of Perry Staff Time General Fund
Revise development guidelines to encourage 2022-2024 City of Perry Staff Time General Fund
sustainability development practices.
Develop character standards for new developments. 2022-2024 City of Perry Staff Time General Fund
Maintain certified alumni status in Georgia Initiative for . )
Community Housing (GICH) 2022-2026 City of Perry Staff Time General Fund
Natural and Cultural Resources
Obtain greenspace corridors in the City of Perry, including g . . General Fund, SPLOST,
buffers along area streams. 2022-2026 City of Perry Varies Grants: LWCF, RTP
Implement Phase 2 improvements at Perry Events Center| 2022-2026 City of Perry Varies Varies
Plan, develop, and fund Creekwood, Pine Needle, . . .
Crossroads, and Heritage Oaks Park improvements. 2022-2026 City of Perry Varies Varies
Update Historic Preservation Ordinance. 2022-2026 City of Perry Staff Time General Fund
Reevaluate existing and designate new historic districts. 2022-2026 City of Perry Staff Time General Fund
Plan and construct expansion of nature trail network, . . General Fund, SPLOST,
including Weleetka Trail Extension. 2022-2026 City of Perry Varies Grants: LWCF, RTP
Community Facilities and Services
Hire more public safety personne_l to keep pace W|th_the 2022-2026 City of Perry Varies General Fund
growth to ensure that Perry remains a safe community.
Correct stormwater infiltration into city sewer system. 2022-2026 City of Perry Varies Water/Sewer Fund
Identify and replace water and sewer systems within older . . Water/Sewer Fund, Grants:
neighborhoods as needed. 2022-2026 City of Perry Varies CDBG
Increase water supply capabilities to serve a growing . SPLOST, Water/Sewer
population by adding an additional well and storage tank. 2022 City of Perry $950,000 Fund
Explore opportunities for active recreation. 2022-2024 City of Perry Staff Time General Fund
Develop therapeutic recreational activities. 2022-2024 City of Perry Staff Time General Fund
City of Perry, Perry Area
Develop and diversify new cultural programming. 2022-2026 Chamber of Commerce, Varies Varies
Perry Area CVB
Upgrade and improve natural gas systems in city. 2022-2026 City of Perry Varies Varies




Community Work Program - City of Perry

ESTIMATED POSSIBLE FUNDING
ACTIVITY CWP YEAR RESPONSIBLE PARTIES cosT SOURCES
Bl Develop long-term wastewater plan 2022-2023 City of Perry Staff Time General Fund
I[N Upgrade and improve stormwater infrastructure. 2022-2026 City of Perry Varies Stormwater Utility Fund
KR Make improvements to public buildings as-needed. 2022-2024 City of Perry Varies General Fund
Build a public works satellite office in Eastern Perry. 2022-2026 City of Perry Varies General Fund
Finish construction and bring online the East Perry . .
Service Area Wastewater Treatment Plant. 2022-2024 City of Perry Varies General Fund
Transportation
Plan for future access roads as Perry grows. 2022-2026 City of Perry Staff Time General Fund
Implement City of Perry Connectivity Plan. 2022-2026 City of Perry Varies General Fund
Resurface city streets according to priority list. 2022-2026 City of Perry Varies Varies
Extend St. Patrick’s Drive. 2022-2026 City of Perry, GDOT Varies SPLOST
Participate in the Safe Routes to School program. 2022-2026 City of Perry, SRTS Varies General Fund

Broadband
Adopt the Model Broadband Ordinance.

2022

City of Perry

Staff Time

General Fund

Apply for Broadband Ready Designation.

2022

City of Perry

Staff Time

General Fund

Prioritize the availability of public Wi-Fi in new and
rehabilitated public buildings and spaces.

Land Use

Explore opportunities to integrate existing commercial

2022-2026

City of Perry

Staff Time

General Fund

centers with public spaces through the connectivity 2022-2026 City of Perry Staff Time General Fund
network.

Review and update Perry Land Management Ordinance | 5, 5456 City of Perry Staff Time General Fund
incorporating latest planning and zoning concepts.

Encourage the_ d_evelopment_o_f pocket parks, trails, and 2022-2026 City of Perry Staff Time General Fund
greenspace within new subdivisions.

i)g:;(?:g existing GIS data and utilize data in decision 2022-2026 City of Perry Staff Time General Fund
Develop and implement Future Land Use Map. 2022-2024 City of Perry Staff Time General Fund




Community Work Program - City of Warner Robins

ACTIVITY

Economic Development

Identify, preserve, and protect additional industrial

CWP YEAR RESPONSIBLE PARTIES

Engage Warner Robins,
Joint Development Authority

ESTIMATED
COST

POSSIBLE FUNDING
SOURCES

Qevelopment S|_tes to expand_manufacturmg_ opportunities | 2022-2026 of Warner Robins & Peach Varies General Fund, SPLOST
in the community, especially in the I-75 corridor. County
Construct Warner Robins Welcome Center on I-75 at City of Warner Robins,
Russell Parkway, including a Vietnam Veterans' Memorial | 2022-2026 | Warner Robins Convention | $1,300,000 SPLOST, HoteI/Mote_I Tax,
L CVB Funds, Donations
Park and Visitors Bureau
Implement recommended action items in the city's Urban 2022-2026 City of Warner Roblr]s, Varies SPLOST, Grants
Redevelopment Plan Engage Warner Robins
_Identn‘_y areas for th_e deyelopment of Lifestyle Centers, 2022-2024 City of Warner Roblr_15, Staff Time General Fund
including Commercial Circle Engage Warner Robins
!dentlfy oppqrtunltles fqr suburban redevelopment and 2022-2024 City of Warner Roblr]s, $100,000 General Fund
implementation strategies Engage Warner Robins
Housing
ﬁgﬁg;gca' builders/developers to provide affordable 2022-2026 |  City of Warner Robins Varies Local Funds, HUD CDBG
L e City of Warner Robins,
Implement programs and strat.eg.|es |d§nt|f|ed n the Houston County, Central . State Funds, SPLOST,
RAFB Sustainability Plan to eliminate incompatible 2022-2026 ] : Varies
) . ) Georgia Joint Development General Fund
residential development encroaching on RAFB. .
Authority, DNR
Initiate aggressive building code enforcement and other
nuisance abatement ordinances in blighted suburban 2022-2026 City of Warner Robins $50,000 General Fund
areas, especially older areas of the city.
Complete Rehab of five single-family (owner-occupied) City of Warner Robins, $100,000 HUD CDBG Funds,
2022-2026 o )
houses per year. Rebuilding Together annually donations
Partial Rehab of 35 houses per year through Rebuilding City of Warner Robins, $150,00 HUD CDBG Funds,
o 2022-2026 - )
Together Organization. Rebuilding Together annually donations
Pursue participation in Community Housing Improvement | 5, 5056 | ity of Warner Robins | Staff Time General Fund
Program (CHIP).
Develop cntgna for Low-lncome Housing Tax Credit 2022-2024 City of Warner Robins Staff Time General Fund
(LIHTC) project evaluation.
Maintain Georgia Initiative for Community Housing . ) )
(GICH) Alumni Status. 2022-2026 City of Warner Robins Staff Time General Fund
Natural and Cultural Resources
. . State and Federal Grants,
Support continued development of the mixed-use Warner | 55 306 | ity of Warner Robins | $600,000 | General Fund, SPLOST,
Robins Greenway/Beltline )
Donations
Strengthen existing tree and landscape ordinance. 2022-2026 City of Warner_ Robins, I_(eep Staff Time General Fund
Warner Robins Beautiful
City of Warner Robins, Keep
Kl Complete one planting or beautification project per year 2022-2026 | Warner Robins Beautiful, $2’500 per Gen_eral Fundz Keep Wa_rner
. site annually [ Robins Beautiful, Donations
Private partners
. ) ) City of Warner Robins, Keep
Add one planted site per year through native tree planting 2022-2026 Warner Robins Beautiful, $500 General Fund, Donations
program - annually
Private partners
Wl Conduct Historic Resource Survey. 2022-2024 City of Warner Robins Staff Time General Fund
Construct Amphitheatre 2022-2026 City of Warner Robins $5,000,000 SPLOST
Promote the creation and preservation of greenspace as | 5 5056 | ity of Warner Robins | Staff Time General Fund
a community development anchor.
Achieve Bee City De§|gnatlon for the purpose of 2022-2026 City of Warner. Robins, Keep Staff Time General Fund
placemaking and environmental sustainability Warner Robins Beautiful
Community Facilities and Services
Construct sewer along Vietnam Veterans Parkway 2022-2026 City of Warner Robins Varies Utility Fund
Conduct Capacity Analysis and Treatment Study for 20222024 | City of Warner Robins $40,000 Utility Fund
future sewer needs according to long-range facilities plan.
g;r;sstruct sidewalks near schools and in high foot-traffic 2022-2026 City of Warner Robins $1,500,000 SPLOST
Explore and study need for additional parks and . .
recreation facilities in Western and Southern parts of the | 2022-2024 City of V:\/Aacr;rll\,ecr Robins, Staff Time General Fund
City.
Construct Police Department storage building 2017-2021 City of Warner Robins $400,000 SPLOST
giﬁfé?p and implement a plan for upgrades to the Civic | ;55 5555 | Gity of Warner Robins Varies SPLOST
Upgrade to Waste Water Treatment Plant #1 2022-2026 City of Warner Robins $1,000,000 Utility Fund, SPLOST
Upgrade sewer system lift stations 2022-2026 City of Warner Robins $500,000 Utility Fund, SPLOST




Community Work Program - City of Warner Robins

|
|
‘11
|

ESTIMATED POSSIBLE FUNDING
ACTIVITY CWP YEAR RESPONSIBLE PARTIES cosT SOURCES
B Construct a Police Department Training Facility 2022-2026 City of Warner Robins Varies General Fund, SPLOST
(Wl Construct a new water tower 2023 City of Warner Robins $6,000,000 Bonds
Implement smart tgchnology improvements in law 2022-2026 City of Warner Robins Varies Varies
enforcement practices.
Transportation
Pursue implementation of the 2045 WRATS Metropolitan Houston County, Cities of
Transportation Plan. (For short, medium and long-range | 2022-2045 Centerville, Perry, and Varies SPLOST, Flfl?:ézl and State
road improvements see the WRATS plan.) Warner Robins
Revise existing subdivision regulations to add appropriate
traffic calming measures for residential and mixed-use 2022-2024 City of Warner Robins Staff Time General Fund
neighborhoods.
Phase | and Il widening of Elberta Road from Carl Vinson City of Warner Robins,
Parkway to Northside Drive. 2022-2026 Houston County $7,700,000 SPLOST
Watson Boulevard Streetscape Project. 2022-2026 City of Warner Robins $3,000,000 Federal Funds, SPLOST
Broadband
Codify proadbanq service provider permitting and point-of; 2022 City of Warner Robins Staff Time General Fund
contact in an Ordinance.
Apply for Broadband Ready Designation. 2022 City of Warner Robins Staff Time General Fund
Prlont_l;e the ava|_lab|llty .Of public Wi-Fi in new and 2022-2026 City of Warner Robins Staff Time General Fund
rehabilitated public buildings and spaces.
Land Use
Develop Conservation Subdivision regulations to achieve
a well-designed neighborhood which protects the 2022-2026 City of Warner Robins Staff Time General Fund
environment and preserves meaningful open space.
Begin implementation of strategies for the redevelopment 2022-2026 City of Warner Robins, Varies General Fund, Grants,
of Watson Blvd. Corridor. Redevelopment Authority Donations
Develop and implement design guidelines for selected
Character Areas which address density, aesthetics, inter- | 2022-2026 City of Warner Robins Staff Time General Fund
connectivity and open space preservation.
City of Warner Robins,
Monitor and purchase “for sale” properties designated as 2022-2026 Houston County, Central Varies SPLOST

incompatible uses in the RAFB encroachment area.

Georgia Joint Development
Authority, DNR
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From page 14

Asexplained by Perry Fire
Chief Lee Parker, "The trac-
tor trailer we see here had a
fire in the engine compart-

ment, It overwhelmed the
driver, so he had to pull
aver. The truck already had
smoke in the cab, so he
parked it [on the off ramp),
and jumped out.”

The driver, John Carter,

sustiined mild smoke inha-
lation, but refused trans-
portation to the hospital,
Perry Fire Department
worked to put out the blaze,
while the Perry Police
department controlled traf.

fic and made way for the
fire department. It was fur-
ther noted on the incident’s
report that, “The diesel
tanks on the semi-truck
was melted and begun leak.
ing fuel into [the] drain.

Approximately one gallon of
fuel lenked into [the] drain
before crews were able to
set up a dam to contain
fluids.”

After Perry Fire was ahle
to extinguish the fames,

the Warner Robins Wrecker
Service pulled the truck
nway. Traffic was continu-
ing uormally, and all units
were off the scene by 1:54
pm.

PERRY

Frompage rd

contact program, discussion
of the use of federal monies
and the addition of city traf-
fie lights,

The meeting started with
Ansley  Fitzner, Public
Works  Superintendent,
speaking on the Stormwater
Culvert Restoration Projects
and their respective cost
estimates. She shared that
there are three locations
that will need repair, Fivst
of the rapaivs is on Valley
Drive where the corrugat-
ed motal pipe is 37 inches
in height and 65 inches in

width. The estimated cost
for this first repair will be
approximately  $11,475.
The next two scetions in
need of repair are located
at Houston Lake and King's
Chapel. Kings Chapel's
metal pipe is 60 inches in
diameter and 50 inches lin-
car, This repair will cost
approximately $15,000 to
repair while the Houston
Lake pipe, 60 inches diam-
eter and 80 inches linear,
will cost roughly $24,000,
Fitzmer went on to express
the recommended vendor,
Unity Asset Management,
Ine. (UAM). Fitzner stated
her confidence in the compn.
vy due to the previous work

they have done with the city
of Perry, such as the repair
of pipes in Rosar Park and
Houston Springs and vari-
ous manhole repairs, The
total that would be request.
ed for the Stormwater
Culvert Restoration Projects
is $50,475. The mayor and
council members agread to
continue to look over this
topic and come to a solu-
tien about the cost and the
vendor,

Further in the meeting,
Sedrick Swan, Director of
Leisure Services, present-
ed a new program propos.
al to the council members
called the Citizen Contact
Program. Swan started off

the proposal stating that
many “senior citizens, dur-
ing COVID, have had to sit
at home alone with litele
assistance.” Swan explained
that this program will be
putin place to assist citizens
and families with aging and
disabled loved ones who live
independently,

The program operations
will consist of enroliment,
cheek in, and checkups,
To implement the plan of
action, Swan detailed that
there will be courtesy calls,
notifications, and check-ups,
Tha program has also listed
available resources for theiy
patients to use, including
the emergency service, City

of Perry service, and the
i The

Porry’s Finance Director,
i e use of fed-

operating hours will be
Monday  through Friday,
8:00 a.m. to 5:00 p.m, Swan
also addressed that to pro-
teet the citizens against
scam calls, the plan would
be to ensure that the call-
er ID displayed “City of
FPerry” Mayoyr Walker and
council members were in
concurrence that this idea
was needed and would be
# beneficial program for
the citizens of Perry, Swan
indicated that the program
could begin as soon as the
first of the month,
Continuing the meeting,
Mr. Mitchell Worthingtun,

th
eral monies. The CARES
Act implemented Jast year
had limitations on what
that money could he used
for. Recently, the Amexican
Rescue Plan (ARP) passed,
allowing businesses to
replace revenue that was
lost due to COVID. With
the passing of this plan,
Worthington presented the
infoxmation for council's
consideration to reimburse
themselves for all those
expenses, and to spend the
rest on the sewer and water
infrastructure,

OPEN

From page 14

the opening of council meet.
ings for public comment.
The first meeting that was
closed to the public was held
almost one full year ngo on
Apxil 20. “T think we're all
fired of the situation we're
in. So, it's going to be good,”
Toms said with excitement.

Toms noted that enter-
ing this new setting will be
taken with caution. He con.
firmed with council mem-
bers that policies put in
place will protect the integ-
ity of set guidelines, While
Governor  Kemp dropped

the gathering ban and shel-
ter in place requirements on.
April 8, 2021, the guidelines
still state that the ability
o secial digtance needs to
be present in any loeation,
“We're going to figure out
how many chairs we can
get out there and keep the
number at least the recom.
mended distance apart.”

On a first come fivst serve
basis, Toms plans to start
letting a certain number of
the publicin through setting
up chairs outside the coun-
cil room where the directors
meet. Rather than citizens
coming up to present their
comments, he plans to have

a stack of papers out and
one person who will rend
in. their pluce. While all the
buildings have bheen fully
operational, “As far as coun-
il meoting goos, our very
next meeting is what my
plan is,” Toms announced
on when to allow public
attendance.

Toms also said that what
the povernor does ar does
hot do come April 30, may
influence plans on re-open-
ing and renting out facili-
ties. Governor Kemp signed
three executive orders on
April 8, 2021, one of which
extended the Public Health
State of Emergency through

April 30, 2021. The other
two removed gathering bans
and shelter in pluce require-
ments but also reduced any
remaining distance require-
ments. This includes movie
theatres, group ftness
clusses and parties at res-
taurants,

“If the order just expires
on April 30, then | think
we need to be ready to start
renting out owr facilities
to some degree, That's just
my initial thought," stated
Tons,

According to  Houston
Healtheare, from Decomber
22, 2020 to April 17, 2021,
18,649 people have heen

vaccinated. OF the employ-
ees at Houston Healthcare,
82 percent have been vac-
cinated through April 17,
2021, with 1,964 people ouf
of 2,080 receiving the spe-
ond dose, The wedical staff
at Houston Healthears,
consisting of 197 members,
has received both doses,
In addition to health care
workers, teachers are also
getting vaccinated. As of
April 14, 2021, 1,337 teach-
ers of 1,548 have received
both doses,

Since April 18,2021, 16.94
percent of the 85,875 peaple
tested based on experienc.
ing COVID-19 symptoms

have shown to be positive.
Approximately 96.86 per.
cent of the same number
tested are recovering at
home, leaving 14 current
positive casesin the Hovston
Medieal Center, Out of 201
total deaths, 138 have heen
from Houston County and
63 are from other counties,

A refurn to normaley
has been long awaited,
Howaver, Mayor Toms has
hope. “We're looking at a
way t0 make it so that they
can present their comments
in another form until we
can slowly get back to being
normal.”

FAREWELL
From page 14

Forco and 28 years dovot-
ed to the Houston County
Sheriffs Office, Family,
friends and members of the
community were present for
Chapman’s final departure,
The service was held at
McCullough Funeral Home
with  Reverends  Daron
Gray and Eddie Wilcox, two
friends of Chapman's, offic-
ating his funeral service,

Friends and fomily came
together at MeCullough
Funeral Home to be present
during the final goodbyes to
Sergeant Chapman, Close
family members were led in
to the sound of bagpipes - a
well-vespacted police funeral
tradition, After each mem-
ber took their seats, Gray
stood at the podium and
began to speak amongst the
sounds of tears from the
andience.

Gray  worked  with
Chapwan for a numbay of
vears as a fellow law enforce-
ment officer, At the funeral,
Gray called Chapman a
“leader amongst men.” Giray

o Chen Adavm!
The funeral procession passes under an. American flag held aloft by two Warner Robins

fire trucks.

spoke on Chapman's hard
work. high spivits and affin-
ity for his faith, “He loved,
he served and he wanted
the best out of everybody,”

Gray said.

Wilcox took the podium
shortly after Gray took his
sent, and similarly to Gray,
Wilcox knew Chapman for

several years as a follow
law enforcament officer and
friend. Through intermit-
tent tears, Wilcox remi-
nisced over their years of

friendship, and one piece
of Scripture: “In  every-
thing, give thanks.” Wilcox
explained that though it
seemed nonsensical to be
thankful after the death of a
loved one, people should he
thankful for their opportu.
nity to have met Chapman,
Tor the faith Chapman held
and for the opportunity to
see him again in the after.
life. Wilcox spoke on their
friendship, their shared
love for Novth Carolina bas-
ketball, their time in law
enforcement and their past
conversations. “I'm thank-
ful. I'm sad, but I'm thank.
ful” Wileox closed with a
final prayer,

Chapman's family was
guided out of the service
by bagpipes. MceCullough

Funeral Home officials
escorted the remaining
attendees,

Following the serviee,
Chapman's  family pro-
ceeded to Magnolin Park
Cemetery on  Plensant
Hill Road. As the proces.
sion passed through each
Warner Robins atreet on
its way to the gruveside,
they were guided there by

Warner Robins Police and
Fire, who all stood at atten-
tion, their hats at their
chests, Passersby stopped
their cars in respect of
Chapinan, As the procession
drew near the cemetery,
they were guided under an
American flag held aloft
by two Warner Robins Fire
Department trucks,
At the cemotery, his
four pallbearers brought
Chapman's _body to the
graveside. Bagpipe play-
ers led the way. Wilcox
and Gray both gave brief
statements at the burial,
Chapman was bestowed his
final honors as his mother,
Ann Chapman, was given
his folded flag, and a 21.
gun salute rang out over
the grounds, reverberat.
ing throughout the City
of Warner Robins, Having
been given the full honor-
able tribute that reflocted a
life well lived and respeet.
ed, Chapman’s family and
friends said their final good-
byes as he was laid to rest.

HCBOE

From page 1A

resolutions, a large portion
of the meeting consisted of
Chairman Fred Wilson open-
ing up the meeting with the
announcement of the aign.
ing of a joint proclamation
hetween the board and the
Robins Air Foreo Base,
“April is recognized glob-
ally as the month of the
militaxy child and a time
to honor the youth who nre
impacted by deployment or
ather ehallonges in military
life,”  Wilson introduced.
He went on to explain, “In
our district, approximately

6,300 students are military
affiliated, representing 21%
of our student population.
For many years, our distriet
and Robins Air Force Base
have partnered to formally
recognize this month, Qur
schools are celebrating the
month of the military child
with various activities.”
Wilson pointed out that
he, many of the board mem.
bers and those in attendance
donned their own purple
attire in  observation of
Puxple Up Day in a display
of support of military chil-
dren. "Purple symbolizes all
branches of the military, We
have many employees who
are personally connected to

A public hearing will be held on

Joint C

Public Hearing Notice
For Houston County and the Cities of Centerville,
Perry, and Warner Robins
Joint Comprehensive Plan Update

pm. at the Houston County Annex loeated at 200 Cusd Vinson
Purkway, Warner Robins, GA. 31088, ‘The purpose of this hearing
is to brief the community on the process W be used to develop the

Tuesday, May (1, 2021 at 5:30

Plan,

nd 1o obtain input on the planning process,

ALl community menbers are invited to attend the Public Heariny,
For additional informution, please contact Taylor Stickels,
Government Services Specialise with the Middle Geor 4 Regionl
Commission, at (478} 751-6160 or wtickels @mg-re.org,

for public paricip

Persons with special nevds refating 1o disability uc or
forcign tanguage shovkd contact the Houston County of
Ci i (78 342-2115 prior ing for necessury

Persony with heuring dishilities may contact the

1-800-255.0135,

Georgia Relay Service at (FDD 1-800-255-0036 or (Voice)

e

the military.”

With Houston County
being such a military com-
munity, it is no wonder that
the numbers of children
with families involved in the
Air Force Base are in the
thousands. Guest Colonel
Brian Moore represented
the RAFB and expluined
that being u military child is
a form of service as well. He
commended Houston County
for answering the call to
care and recognize the ehil-
dren impncted by being of a
military family, noting that
on average, children esperi-
ence six to nine relocations
in their schooling caveer.

Just last month, Robing
Alr Force Base WR-ALC
and its 402nd Software
Engineering (reoup, Houston
County Board of Fducation
and  Career Aeademy,
Boavd of Commissionors
nd Dovel Author:

in the dual enrollment pro-
gram under Middle Goovgia
niversity, In addition, this
June, the first group of grad-
nating seniors will begin a
summer internship and have
the opportunity to continue
working with the base all
the way to full employment
after obtaining a degree,
Superintendent  Mark
Scott.  addressed  Colonel
Brian Moore for the hard
work that he and his col-
leagues have put in to make
the partnership happen,
“Partnerships work both
ways, I's u better, stron-
ger partnership when those
entities work together. The
Synergy Project is something
that we're very proud of and
we appreciate your role and
the people from Robins Air
Force Base being so recep-
five to our needs as far as
that institution, That lays
the dwork for more

announced their collabora-
tion of Project Synergy at the
new R. Waynie Lowe Synergy
Innovation Complex. duniors
and seniors will have the
opportunity to participate

great things to come in the
future,”

Seott and Moore signed the
joint proclamation in show
of the support both entities
have for each other,

Stock

Your Pond

s Now:
803-776-4923

Scott followed up with the
Superintendent’s  Report,
noting his thanks to the
Houston Healthcare and
the Houston County Health
Department  for working
with the 39 schools to admin-
ister vaccines to faculty and
ataff on loeation. “They went
above and beyond to’ make
sure the process was easy as
possible for our employees,”
he commended.

He also shared nwards
from across the district.
Among the highlighted news,
all five of the bigh schaola
received recognition of the
2021 Advanced Placoment
Honor Schools for the sev-
enth year in a row. Scott
announced several teacher
awards, including Perry
High's visual arts teacher,
Cathy Heller, being named
;\.Iuliunal Art  Education

iati South

Teachers Association Roard
of Directors as president.
elect. Student award YeCog.
nition consisted of winning
the Reach and Teach nation-
al t-shirt design contest, get-
ting first in the state For
the FCOLA Culinary Arts
Competition and various art
seholarships,

Towurd the end of his
report, Scott pointed out
that the testing period has
arrived. “Georgin Milestones
nnd grade exams for grades
three through sight will be
administeved onling April

2 through Moy 11. Georgia
Milestones end of course for
high school will be adminis-
tered April 21 through 29.
AP exams will be adminis-
tered May 3 through May
14. T am confident that our
students are prepared.”

In  conclusion,  Scott

inded  att

and
i !

Region 8 lavy Director
and. theater teacher, dJoe
Sendek.  recoiving  the
Innavative Playwriting
Instruction Awnrd and Dy,
Nicole Page being elected to
serve on the Gieorgia Science

K that d
willbe held May 28 and 29 at
Reaves Arena at the Georgia
National Faivgrounds,

BACKED BY A YEAR-ROUND
CLOG-FREE GUARANTEE
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN PUBLIC HEARING

PUBLIC HEARING SIGN IN
May 11, 2021, 5:30 p.m. | Houston County Annex
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: COMMUNITY
FACILITIES AND PUBLIC SAFETY

HOUSTON COUNTY STAKEHOLDER SESSION AGENDAS

June 23, 2021 3:00 pm — 5:00 pm: Community Facilities & Public Safety

Houston County Annex

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: ECONOMIC
DEVELOPMENT AND BROADBAND

HOUSTON COUNTY STAKEHOLDER SESSION AGENDAS

June 30, 2021 3:00 pm — 5:00 pm: Economic Development & Broadband

Houston County Annex

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black jblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING &
TRANSPORTATION

HOUSTON COUNTY STAKEHOLDER SESSION AGENDAS

July 13, 2021 3:00 pm — 5:00 pm: Economic Development & Broadband

Houston County Annex

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING & TRANSPORTATION

SIGN IN

July 13, 2021, 3:00 p.m. — 5:00 p.m. | Houston County Annex

Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: NATURAL/CULTURAL
RESOURCES & LAND USE

HOUSTON COUNTY STAKEHOLDER SESSION AGENDAS

July 15, 2021 3:00 pm — 5:00 pm: Natural/Cultural Resources and Land Use

Houston County Annex

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN TOPIC SESSION: NATURAL/CULTURAL
RESOURCES & LAND USE

SIGN IN
July 15, 2021, 3:00 p.m. —5:00 p.m. | Houston County Annex
Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

HOUSTON COUNTY STAKEHOLDER SESSION AGENDA

September 15, 2021 1:30 p.m. — 3:30 p.m. — Community Work Program
Review

Houston County Annex

1) Welcome & Introductions MGRC
2) Review of Round 1 Sessions MGRC
3) Discussion/CWP Review MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black jblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

SIGN IN
September 15, 2021, 1:30 p.m. — 3:30 p.m. | Houston County Annex
Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: ECONOMIC
DEVELOPMENT

PERRY TOPIC SESSION AGENDA

June 17, 2021, 5:30 p.m. — 7:00 p.m. — Economic Development

Perry Events Center

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER
ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: ECONOMIC DEVELOPMENT

PERRY TOPIC SESSION SIGN IN
June 17, 2021, 5:30 p.m. — 7:00 p.m. | Perry Events Center

Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING

PERRY TOPIC SESSION AGENDA

June 21, 2021, 5:30 p.m. = 7:00 p.m. — Housing

Perry Events Center

1) Welcome & Introductions MGRC
2) Survey Recap MGRC
3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING

PERRY TOPIC SESSION SIGN IN
June 21, 2021, 5:30 p.m. — 7:00 p.m. | Perry Events Center

Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: FUTURE GROWTH &
LAND USE

PERRY TOPIC SESSION AGENDA

June 24, 2021, 5:30 p.m. — 7:00 p.m. — Future Growth & Land Use

Perry Events Center

1) Welcome & Introductions MGRC
2) Survey Recap MGRC
3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black jblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN TOPIC SESSION: FUTURE GROWTH & LAND USE

PERRY TOPIC SESSION SIGN IN
June 24, 2021, 5:30 p.m. = 7:00 p.m. | Perry Events Center

Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: CIVIC LIFE &
COMMUNITY SERVICES

PERRY TOPIC SESSION AGENDA

June 29, 2021, 5:30 p.m. — 7:00 p.m. — Civic Life & Community Services

Perry Events Center

1) Welcome & Introductions MGRC
2) Survey Recap MGRC
3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

QV

JOINT COMPREHENSIVE PLAN TOPIC SESSION: CIVIC LIFE & COMMUNITY

SERVICES

PERRY TOPIC SESSION SIGN IN
June 29, 2021, 5:30 p.m. — 7:00 p.m. | Perry Events Center

Name Phone Email
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Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

CITY OF PERRY STAKEHOLDER SESSION AGENDA

September 23,2021 1:30 p.m. — 3:30 p.m. — Community Work Program

Review
Perry City Hall
1) Welcome & Introductions MGRC
2) Review of Round 1 Sessions MGRC
3) Discussion/CWP Review MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

SIGN IN

September 23, 2021, 1:30 p.m. — 3:30 p.m. | Perry City Hall

Name

Phone

Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: COMMUNITY
FACILITIES, PUBLIC SAFETY, ECONOMIC DEVELOPMENT, BROADBAND

CENTERVILLE STAKEHOLDER SESSION AGENDAS

June 15, 2021, 9:00 a.m. — 10:30 a.m. — Community Facilities/Public Safety
June 15, 2021, 10:30 a.m. — 12:00 p.m. — Economic
Development/Broadband

Centerville City Hall

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER
ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: COMMUNITY FACILITIES, PUBLIC
SAFETY, ECONOMIC DEVELOPMENT, BROADBAND

SIGN IN
June 15, 2021, 9:00 a.m. — 12:00 p.m. | Centerville City Hall
Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING

CENTERVILLE STAKEHOLDER SESSION AGENDAS

June 15, 2021, 4:00 p.m. — 5:00 p.m. - Housing

Centerville City Hall

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER
ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING

SIGN IN
June 15, 2021, 4:00 p.m. — 5:00 p.m. | Centerville City Hall
Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: TRANSPORTATION,
LAND USE, NATURAL/CULTURAL RESOURCES, HOUSING

CENTERVILLE STAKEHOLDER SESSION AGENDAS

July 6, 2021, 9:00 a.m. — 12:00 p.m.: Transportation, Land Use,
Natural/Cultural Resources, Housing

Centerville City Hall

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black jblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER
ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: TRANSPORTATION, LAND USE,
NATURAL/CULTURAL RESOURCES, HOUSING

SIGN IN
July 6, 2021, 9:00 a.m. — 12:00 p.m. | Centerville City Hall
Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

CENTERVILLE STAKEHOLDER SESSION AGENDAS

September 15, 2021 9:30 a.m. — 11:30 a.m. — Community Work Program
Review

Centerville City Hall

1) Welcome & Introductions MGRC
2) Review of Round 1 Sessions MGRC
3) Discussion/CWP Review MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

SIGN IN
September 15, 2021, 9:30 a.m. — 11:30 a.m. | Centerville City Hall
Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: COMMUNITY
FACILITIES, PUBLIC SAFETY, ECONOMIC DEVELOPMENT, BROADBAND

WARNER ROBINS STAKEHOLDER SESSION AGENDAS

June 4, 2021, 10:00 a.m. — 11:00 a.m. — Community Facilities/Public Safety
June 4, 2021, 11:00 a.m. — 12:00 p.m. — Economic Development/Broadband

Warner Robins City Hall

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org

Caitlin Mee cmee@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER
ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: COMMUNITY FACILITIES, PUBLIC
SAFETY, ECONOMIC DEVELOPMENT, BROADBAND

SIGN IN
June 4, 2021, 10:00 a.m. — 12:00 p.m. | Warner Robins City Hall

Name Phone Email
Randy Toms 778 307 ~$5/5 | /T @ w/;;v &;,/fa/

/
"Z/@ﬁ@ ﬁ/&u)@ﬁo} \/5‘7 8)302 ~SS/IS|FCra Jz@f A @ 28] f/a a.. jfm/

/O /Y ﬂ/{' A0 Y78 3oz SSIY-| KaZo @yrga. gov

A eroly O e | YWI4- 29201093 mesella Gwmsg 90V

,%'//V/' i1 /éb/"hﬁéi/l SoD 2522002 | /4 ﬂqacﬂzitgc/ SJC;;MGJ/l corg

Dﬂ?a/{ mnc/L (@22 213-1597 dwmaclt@ wrgn gov

7(6/%4 élﬂf/’)/gfﬂ 77f£££’ Y/(55 H e e 6’5@’3530.)‘/‘90\ ' 9o

Lamy M




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING,
TRANSPORTATION, NATURAL/CULTURAL RESOURCES, LAND USE

WARNER ROBINS STAKEHOLDER SESSION AGENDAS

July 19, 2021 3:00 pm — 5:00 pm: Housing, Transportation, Natural/Cultural
Resources, Land Use

Warner Robins City Hall

1) Welcome & Introductions MGRC

2) Successes Since Previous Cycle  MGRC

3) Discussion/Group Exercises MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org




HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER
ROBINS
JOINT COMPREHENSIVE PLAN TOPIC SESSION: HOUSING, TRANSPORTATION,
NATURAL/CULTURAL RESOURCES, LAND USE

SIGN IN
July 19, 2021, 3:00 p.m. —= 5:00 p.m. | Warner Robins City Hall

Name Phone
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

CITY OF WARNER ROBINS STAKEHOLDER SESSION AGENDA

September 23, 2021 9:30 a.m. — 11:30 a.m. — Community Work Program
Review

Warner Robins City Hall

1) Welcome & Introductions MGRC
2) Review of Round 1 Sessions MGRC
3) Discussion/CWP Review MGRC
4) Questions/Comments MGRC
5) Debrief/Wrap-up MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Caitlin Mee cmee@mg-rc.org
Joe Black iblack@mg-rc.org

Laura Mathis Imathis@mg-rc.org
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND WARNER

ROBINS

JOINT COMPREHENSIVE PLAN STAKEHOLDER SESSION 2

SIGN IN
September 23, 2021, 9:30 a.m. — 11:30 a.m. | Warner Robins City Hall
Name Phone Email
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND
WARNER ROBINS
JOINT COMPREHENSIVE PLAN PUBLIC HEARING

PUBLIC HEARING AGENDA
December 16, 2021, 5:30 p.m. | Houston County Annex

1) Welcome & Introductions MGRC
2) Review of process to-date MGRC
3) Plan highlights MGRC
4) Next steps MGRC
5) Questions/Comments MGRC

If you have any questions or would like to discuss the plan, please
contact us by phone at 478-751-6160 or email (below).

Taylor Stickels tstickels@mg-rc.org
Joe Black iblack@mg-rc.org
Caitlin Mee cmee@mg-rc.org

Laura Mathis Imathis@mg-rc.org
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HOUSTON COUNTY AND THE CITIES OF CENTERVILLE, PERRY, AND |
WARNER ROBINS |
JOINT COMPREHENSIVE PLAN PUBLIC HEARING

Name

PUBLIC HEARING SIGN IN
December 16, 2021, 5:30 p.m. | Houston County Annex

Phone

Email
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Houston

Questions

County Comprehensive Plan Survey - Saved

B Preview @ Theme

Responses @D

Houston County Comprehensive Plan Survey

410

Responses

iew results

More Details

@ Affordable property and housi... 172

@ safety and security 133
@ Recreational activities (adult 8. 136
@ lob opportunities 158
@ Serse of community 80
@ Community activities and pre.. 117
@ Quality services (waste, water, 163
@ Walkability / bikeability 56

@ Proximity to diverse commerci... 37

@ Cultural resources and events 46

2. What should the county focus
More Details

@ Promoting affordable housing... 115
@ Improving the condition of exi... 170
@ Encouraging commercialfretai.. 193
@ Froviding recreation opportun... 189
@ Increasing community events ... 226

@ Improving planning for growt.. 255

14:02 Active

Average time to complete Status

B Open in Excel

. What are the most important items to quality of life in Houston County? (Select your top three)

on as they plan for the future? (Select your top three)

3. In your opinion, what are Houston County's greatest strengths? (Select your top three)

More Details
@ Sense of community 83
@ Parks and recreation 23

@ Community activities and eve.. 33
@ Housing quality and price 93
@ safety 192
@ Convenient shopping and dini... 135

@ Proximity to emplayment cent... 77

@ Govemment responseiveness 47
@ Quality Schools 324
@ Regional highuway access 140
@ Other 10

4. In your opinion, what are Houston County's greatest challenges to overcome? (Select your top

three)
More Details

@ Lack of commercial developm... 76

@ Lackofa downtown area 197
@ Housing affordability %2
@ Housing choices 82
@ Community activities 88

@ Access to public transportation 158
@ Sofery %
@ Lack of job opportunities 2
@ Woater and drainage infrastruct... 92
@ Lackof parks and recreation £, 113
@ Lackof a sense of community 73

@ Other 46

5. Where do you look to learn about community news and events? (Select all that apply)

More Details
@ Local govenment website 15
@ Ssocial media 359
@ Emails or e-newsletiers 112
@ Flyersor posters 64

@ Frint newspaper or newsletters 73
@ Mailed letters 3
@ Word of mouth 215

Other 3
[ ]



6. Please provide your thoughts on the future of Houston County and any initiatives you think
should be undertaken in the next 10 years.

More Details @ insights
Latest Responses
227 “Beware of hodge-podge growth that not only s unattractive and not ..
Responses

“Staying ahead of the game with schoals, Houston County is well kno...

61 respondents (27%) answered need for this question.

businesses to the area  COUNtY Fire Houston Lake
community downtown area
county employee ,,_ d Houston County
area nee -
infrastructure needs  Perry arks county commissioners
roads better P green space

plan out the growth County government

end of the county

7. How do you believe Robins AFB impacts the surrounding community and the quality of life
within the community?
More Detoils

@ Positive 353

Negative 2
@ Neg

Mixed a7
[ ]

Other 6
[ ]

8. Do you experience any of the following off-base impacts related to activities at Robins AFB?
(Select all that apply)

More Details

@ Noise 9% 0
@ Dust 1

200
@ Vibration 51

150
@ smoke 0

100
@ Mobile phone/frequency inter... 22
@ None of the above 281 =

o

9. Do you think there are opportunities to improve coordination between Robins AFB and the
local communities with regard to the following? (Select all that apply)
More Detoils

@ Noise 3

@ Land Use Compatibility 43 140
@ Tic 191 L
@ Communication 73
@ Mone of the above 130 &

@ Other 21

10. What is your age?

180
Younger than 18 1
g

140
@ 181024 9

120
@ Bioid 173 100
@ 45t064 180 =

&
@ 65andover 2

More Details

@ Prefer not to answer 5

11. What is your race? (Check all that apply)

More Details

@ African-American (Black) 46

@ Asian or Pacific Islander 5 ‘ /
@ Caucasian (White) 296

@ Other 1

@ Prefer not to answer 56

12. What is your ethnicity?

More Detoils @ Insights

@ Hispanic or Latin il
@ Not Hispanic or Latino 327
@ Prefer not to answer 62

13. Please indicate your gender

More Details @ Insights
@ Female =8
@ Vel e

@ Prefer not to answer 35




14. Which of the below best describes where you live?

More Details

120
@ Centeriille (inside city limits) 10

100
@ Perry (inside city limits) 108
@ Warner Robins (inside city limi.. 78 =
@ Kothleen 78 o
@ Bonaire 51 -
@ tko 3

0

@ Other (unincorporated Housto... 73



2021 Joint Comprehensive Plan Update: Centerville - Saved

B Preview @ Theme

Questions Responses @D

‘ | | 2021 Joint Comprehensive Plan Update: Centerville

100 09:26 Active

Responses Average time to complete Status

. B Open in Excel

1. How important are the following items to quality of life in Centerville? (Select your top 3)

More Details

@ Affordable property and housi... 26

@ safety and security 86 @

£y
@ Recreational opportunities (ad... 23

o
@ lob opportunities 14 ©
@ Sense of community 21 0
@ Community activities and pro.. 33 @

0
@ Quality services (waste, recycli.. 61

»
@ Walkability / bikeability 25 o ! ! -
@ Other 8

2. What should the city and county focus on as they plan for the future? (Select your top 3)

More Details

3. In your opinion, what are Centerville's greatest strengths? (Select your top 3)

@ Promoting affordable housing... 16
@ Improving the condition of exi... 54
@ Encourage commercial/retail/s.. 59
@ Providing recreation oppartun... 43 0
@ Increasing community events ... 38 -

@ Improving planning for growt.. 60

@ Other "

[

More Details

@ Sense of community 27

@ Parks and recreation 0 L

@ Community activities and eve.. 21 £

@ Housing quality and price 24 E

@ safety 56 4

@ Convenient shopping and dini... 62 30

@ Proximity to emplayment cent.. 16 £

@ Quality schools 35 © I I I .

@ Government responsiveness 14 [ -
@ Other 3

4. Inyour opinion, what are Centerville's greatest challenges to overcome? (Select your top 3)

More Detoils
@ Lack of commercial developm... 31

@ Leckof space/undeveloped ar. 27

@ Housing affordability 6

I
@ Housing choices 15 °
@ Community activities 8 ES

@ Access to public transportation 34

2
Safe 3
® ssiey -
@ Lack of job opporturnities Ir -
@ Water sewer, and drainage inf.. 26 1
@ Lsckof parks and recrestion £ 13 : . I
° - ! !

@ Traffic congestion 41
@ Leckofa sense of community 13

Other 1
[ ]

5. Please provide your thoughts on the future of Centerville and Houston County and initiatives
you think should be undertaken in the next 10 years.
More Details
Latest Responses
54 "Several roads--Collins, Wilson & Elberta--need to be widened with ce...
Responses "The city of Centerville and Houston County need to be focus on traffi..
"Center Park at Centerville shauld be expanded. A downtown area wit...

6. What is your age?

More Details

@ Vounger than 18 0




o

~

11.

More Details

@ B 14

@ 451064 37
@ 65and over 4
@ Prefer not to answer 5

What is your race? (Select all that apply)

More Details

@ African-American (Black) 8
@ Zsian or Pacific lslander 2
@ Caucasian (White) 71
@ Prefer not to answer 16
@ Other 3

. What is your ethnicity?

More Details

@ Hispanic or Latino 1
@ Not Hispanic or Latina 76
@ Prefer not to answer 19

Please indicate your gender

More Details

® Female l
@ Male 3%
@ Prefer not to answer 12

More Details

@ Local government website 51
@ social media 64
@ Emails or e-newsletters 58
@ Fiyers or posters 13

@ Print newspaper or newsletters 24

@ Mailed letiers 16
@ Word of mouth 3
@ Other 3

34

Responses

o

10. Where do you look to learn about community news and events? {Select all that apply)

Please share any other ideas about Centerville and its future here.

Latest Responses



Perry Comprehensive Plan Survey - Saved

B Preview @ Theme

Questions Responses (D)

Perry Comprehensive Plan Survey

686 08:27 Closed

Responses Average time to complete Status

@ Open n bxee

. What are the most important items to quality of life in Perry? (Select your top three)
More Details

@ Housing sizes and types for all.. 106

@ safety and security 515
@ Recreational activities (adult 8. 214
00
@ lob opportunities 155
@ Serse of community 239

@ Community activities and pre.. 202

0
200
@ CQuality services (waste, recycli.. 235 00
@ Community appearance 197 0
Walkability / bikeabil 124
@ Walkability / bikeability -
@ Perks and vails 166
o
@ Downtown activity 287

@ Proximity to diverse commerci... 36

@ Cultural resources and events 74

2. What should the city focus on as they plan for the future? (Select your top three)

More Details

@ Promoting housing opportuni.. 92

@ Promoting more diverse housi... 56 00
@ Improving the condition of exi.. 223 50
@ Encouraging industrial develo... 115
@ Encouraging commercialretai., 284
@ Continue downtown revitaliza... 443 150
@ Providing recreation opportun... 219 100

@ Increasing community events ... 295

- # B R g

@ Improving planning for growt.. 200

3. Inyour opinion, what are Perry's greatest strengths? (Select your top three)

More Details
@ Serse of community 391
@ Parks and recreation 17
0
@ Community activities and eve.. 274 50

@ Housing quality and price
@ sefety 453 .
@ Convenient shopping and dini.. 117 250

@ Proximity to employment cent.. 64

Bl
-5 & B ¥ i 8

@ Government responseiveness 42 100
@ Downtown activity 258
@ Regional highway access 217
@ Other 2

4. Inyour opinion, what are Perry's greatest challenges to overcome? (Select your top three)

More Details

@ Lack of commercial developm... 259

@ Housing affordability 118

200
@ Housing choices 132
@ Community activities 61

@ Access to public transportation 204
@ ssfety s5 150
@ Lack of job opportunities 205 100
@ Water, sewer, and drainage inf.. 164

@ Lackof parks and recreation .. 123

o 8 g B

@ Lockofo sense of community 41

@ Other 148

5. What funding methods would you support for improving community services and facilities?

(Select all that apply)
More Detoils

50
@ Incressed property taxes 58

300
@ Additional sales tax (SPLOST) 317

20
@ Bonds 18

00
@ Fessonsenvices "7

150
@ Increased utility fees 28

100
@ None 253
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6. Where do you look to learn about community news and events? (Select all that apply)

More Details
@ Local government website 184

700
@ Social media 612

00
@ Emails or e-newsletters 157

00
@ Fiyers or posters 18

0
@ Print newspaper or newsletters 108

300
@ Mailed letters 76

200
@ Word of mouth 355

100

@ Local government mobile pho... 81

Other 16
[ ]

7. Please provide your thoughts on the future of Perry and Houston County and any initiatives
you think should be undertaken in the next 10 years.

More Details @ nsights
3 5 5 Latest Responses
“More funding for pelice services "
Responses f g for p

153 respondents (43%) answered Perry for this question.

issue in Perry
limits of Perry Perry area

Perry is good love Perry

Perry safe

Perry into another Warner
Perry Parkway

Perry Pkwy
Perry need

small town City of Perry downtown Perry
residents of Perry

community
growth of Perry
north Perry

area of perry

hopes for Perry

8. Please indicate which topic(s) you would like the opportunity to provide further input on

S

(Optional)

More Details

@ Civic Life and Community Serv... 112

@ Housing 58
@ Future Growthand Land Use 179
@ Economic Development 131

9. If you selected any topic(s) in Question 8, please provide your email below to receive
information regarding input opportunities for your selected topic(s).
More Details @ nsights

164

Responses Latest Responses

2 respondents (1%) answered Perry for this question,
homeowners and renters type of growth park was a mess

fine businesses Housi ng year lot to keep it clean
i st
Perry parkway growth Perry businessessststorage

mixed income storage unit Development
storage places Spaces

~ R lakes are much cleaner
restrictions and ordinances retail options

10. How do you believe Robins AFB impacts the surrounding community and the quality of life
within the community?

More Details

@ Positive 507
@ Negative 3

@ Mixed 151
@ Other 15

11. Do you experience any of the following off-base impacts related to activities at Robins AFB?
(Select all that apply)

More Details

00
50
@ MNoise 156
0
@ Dust H 50
@ vioration % e
=0
@ Smoke 4 -
@ Mobile phone/frequency inter.. 48 =0
100
@ None of the above 459 .

12. Do you think there are opportunities to improve coordination between Robins AFB and the
local communities with regard to the following? (Select all that apply)

More Details

300
@ Hoise 72 0
@ Land Use Compatibility 57 -
@ Teofic 155

150
@ Communication m

100
@ None of the above 29 .
- .




@ Other 3

13. What is your age?

More Details @ Insights

@ VYounger than 18 0
® B4 4
@ B 352
@ 451064 222
@ 65and over 75
@ Prefer not to answer n

14. What is your race? (Check all that apply)
More Detoils

@ African-American (Black) 39
@ Asian or Pacific lslander 8

@ Caucasian (White) 525
@ Other 17
@ Prefer not to answer 10

15. What is your ethnicity?

More Details

@ Hispanic or Latino 4
@ Not Hispanic o Latine 545
@ Prefer not to answer 108

16. Please indicate your gender

More Details @ Insights
@ Femae e
@ Male e

@ Prefer not to answer 59

il

N <




Perry Comprehensive Plan Follow-Up Survey: Future Growth & Land Use - Saved

Questions Responses €

Perry Comprehensive Plan Follow-Up Survey: Future Growth & Land
Use

23 03:05 Active

Responses Average time to complete Status

@ e

. What characteristics of development should be emphasized in future residential development?
(Select all that apply)

More Details

@ Sidewalks within neighborhoo... 10
@ Sidewalks and paths connecti.. 12
@ Poris/Trails/Greenspace within... 16
@ Retail amenities within walkin.. 8

@ Strectiights inneighborhoods 12

@ A mixof housing types (¢.g, si..

@ Clear separation between resi... 15

2. When planning for future commercial and retail development, what type of development
should there be emphasis on? (Select all that apply)

More Details

@ Revitalized commercial spaces... 19

@ Walkable mixed-use centers w... 8
@ New car-oriented commercial .. 3
@ Redevelopment of existing ca... 17

3. What are the top three economic development needs for the City of Perry?

More Details
@ Continued downtown revitaliz.. 13
@ Attraction of new stores and .. 14
@ Assistance for small businesses 13
@ Marketing of existing recreati.. 9
@ Attraction of new office or pro... 5
@ Attraction of light manufacturi... 6§
@ Attraction of medium or heav... 2
@ Festivals, fairs, and other touri., 8

@ None of the above 0

4. Please provide any other thoughts about the future of Houston County and the City of Perry
over the next 10 years here.

More Details
Latest Responses
6 “Take advantage of the creek that flows near downtown: make it navi...
“Creating Quality small town community. Not pressuring toward beco.
Responses g Quality 4 P g

“Keep the residents of Perry in mind while Perry is growing such as ke...

B Preview @ Theme



Perry Comprehensive Plan Follow-Up Survey: Civic Life & Community Services - Saved

Questions Responses €

Perry Comprehensive Plan Follow-Up Survey: Civic Life & Community
Services

22 04:37 Active

Responses Average time to complete Status

_ EEH Openiin Excel

1. Please rate your level of satisfaction with each of the following public services or facilities

More Details
M Very dissatisfied M Dissatisfied M Neither satisfied nor dissatisfied M Satisfied M Very satisfied

100% 0% 100%

2. If you were dissatisfied or very dissatisfied with any of the above services, please explain why.

More Details
Latest Responses
13 “Sidewalks need to be installed and/or improved, particularly around ...
'Drain system not working. Constant overflow in yards. Code enforce...
Responses o 7 (i ¥ o

“The soccer fields are in terrible shape. There needs to be more for kid...

3. What type of recreational programs or amenities would add to the quality of life in Perry?

(Select all that apply)

More Details

@ SietePark 7

@ BaseballSoftsal Fislds (additi.. 9

@ Basketball Courts (additional) 8

@ Disc Gaif Courses (additional) 4 "
@ Picnic Shelter E] 2
@ Playground Equipment 1 10
@ Splash Pad 7 H
@ Outdoor Fitness Equipment 7 [
@ Senior-Friendly Amenities (eg... 11 4
@ Fitness Classes g 2
@ Biking/Wakking/Hiking Trails 1 o
@ Swimming Pool 10

@ Soccer Fields 5

@ Other H

4. Do you think the City of Perry has too few, too many, or about the right number of community
events?
More Detoils

@ Toofew events 8
@ Aboutthe right number of ev... 14

@ Too many events 0

5. When it comes to community and cultural events in Perry, which of the following applies to
you?
More Details
@ ! con usually find an eventint.. 11
@ !am happy with the selection .. 3
@ The city does not offer (orrar.. 5

@ HMone of the above 2

6. Avre there any types of community/cultural events that Perry does not offer that you would like
to see?
More Detoils

B Preview @ Theme



Latest Responses
11 "A variety of culturally unique music... example, Celtic, folk music, orc...

"Diverse outdoor concerts”
Responses

“Mountain Biking Trails even If it's just a course similiar to what Smyr.



Perry Comprehensive Plan Follow-Up Survey: Housing - Saved

Questions Responses @

Perry Comprehensive Plan Follow-Up Survey: Housing

9 06:15 Active

Responses Average time to complete Status

@ openimet

. Which of the follo

More Details

g, if any, are housing issues in Perry? (Select all that apply)

s

Housing stock in disrepair 2
Lack of affordable homes for f.. 3 N

Lack of affordable rental housi... 2

[ ]

[ ]

[ ] 3
@ High number of vacant aband.. 5

@ Leckof senior-friendly housing 2 :
@ Lackof services for homeless ... 3 1
@ None of the above 2

[ 1 |

2. (Optional): If you would like to elaborate about why you believe any of the above choices are
housing issues in Perry, please do so here.
More Details
5 Latest Responses

Respanses 'l live in Perry Housing on Perimeter Rd. | love my apt. | was saying w...

3. Please rank the following goals in order of importance (1: Most important; 7: Least Important)
More Details

Rank  Options Firstchoice M M B B B W B Lost choice
1 Rehabilitating or demolishing . [ T [ ]
3 Incressing sffordable housing .. | [ |
3 Increasing housing for seniors. . [ [ | ]
3 Presening rural residential are... [ [ [ ]
4 Enhoncing code enforcement .. I N
5 Ensuring there are a variety of. . [ [ ]
6 Improving the quality of existi [ ]

4. Do you think Perry needs more, less, or the same amount of the following types of housing or
housing services in the future?

More Details

Wliviors W less M Aboutthe same

S .
0%

Homelessness services (shelters, etc)

100% 100%

5. If you think Perry needs MORE or LESS of a type of housing that was not listed in question (4),
please explain below.

More Details

1

Responses Latest Responses

B Preview @ Theme



Warner Robins Comprehensive Plan Survey - Saved

B Preview @ Theme

Questions Responses @)

Warner Robins Comprehensive Plan Survey

274 07:07 Active

Responses Average time to complete Status

@ Open n bxee

. What are the most important items to quality of life in Wamer Robins? (Select your top three)
More Details

@ Affordable property and housi... 106

Safety and security 195 0

120
@ Recreational activities (adult ... 88

180
@ lob opportunities 124 140
@ Sense of community 56 e

100
@ Community activities and pre.. 82 2
@ CQuality services (waste, recycli.. 99 B

%0
@ Walkability / bikeability 53 .
@ Proximity to diverse commerci... 36 o

@ Cultural resources and events 55

2. What should the city and county focus on as they plan for the future? (Select your top three)
More Details

@ Promoting affordable housing... 86
@ Improving the condition of exi... 118
@ Encouraging commercialfretai.. 133
@ Froviding recreation opportun... 100
@ Increasing community events ... 159

@ Improving planning for growt.. 179

3. In your opinion, what are Warner Robins' greatest strengths? (Select your top three)

More Details
@ Sense of community 41
@ Parks and recreation £
00
@ Community activities and eve.. 8 e
@ Housing quality and price 74 o
140
T
@ safety 0 -
@ Convenient shopping and dini.. 119 100
a
@ Proximity to employment cent.. 62
s
@ Govemment responseiveness 23 P
@ Quality Schools 189 =
o
@ Regional highuway access 108
@ Other 5

4. In your opinion, what are Warner Robins' greatest challenges to overcome? (Select your top
three)
More Details

@ Leck of commercial developm... 64
@ Lackofa downtown area 186

@ Housing affordability 51 s

120
@ Housing choices 29

180
@ Community activities 7 140
@ Aceess to puslic transportation 102 i

100
@ Sofety 81 -
@ Lack of job opportunities 37 L

an
@ Wter, sewer, and drainage inf.. 69 N
@ lackof parks and recreation .. 60 o

@ Lackof a sense of community 58

Other a7
[ ]

5. Where do you look to learn about community news and events? (Select all that apply)

More Details

@ Local government website & 230

@ Ssocial media 240

00
@ Emails or e-newsletiers 54
@ Fyersorposters 120 e
@ Frint newspaper or newsletters 46 .
@ Mailed letters 3

s
@ Word of mouth 135
@ Other 29 o



6. Please provide your thoughts on the future of Warner Robins and Houston County and any
initiatives you think should be undertaken in the next 10 years.

More Details

142

Responses Latest Responses

7. How do you believe Robins AFB impacts the surrounding community and the quality of life
within the community?
More Details
|
@ Positive 27
@ Negetive 0
@ Mixed 44
@ Other 2
8. Do you experience any of the following off-base impacts related to activities at Robins AFB?
(Select all that apply)
More Details
120
@ Noise 76 e
140
@ Dust 4 .
@ Vibration 3 100
@ smoke 2 =
@ Mobile phone/frequency inter.. 19 “
%0
@ None of the above 176 -
o
9. Do you think there are opportunities to improve coordination between Robins AFB and the

local communities with regard to the following? (Select all that apply)

More Details

@ Noise 30 120
@ Land Use Compatibility 43 100
@ Traffic 132 20
@ Communication 48 &0
@ Mone of the above 93 @

@ Other 9 B

10. What is your age?

More Details

120
@ Younger than 18 0 120
@ 18to24 10 100
@ B 105 a0
@ 4510864 137 60

@ 65 and over

@ Prefer not to answer 3 20

11. What is your race? (Check all that apply)

More Details

@ African-American (Black) 7]
@ Asian or Pacific Islander 3
@ Caucasian (White) 158
@ Other 10
@ Prefer not to answer 47

12. What is your ethnicity?

More Details

@ Hispanic or Latino 1

@ Not Hispanic or Latina 192
@ Prefer not to answer 42

c(f.gg

13. Please indicate your gender

More Details
@ Femae 142
@ Male %

@ Frefer not to answer 8
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