


COMMUNITY ADVISORY COMMITTEE
Meeting #1 - March 20, 2023
11:00 AM -1:00 PM
Gwinnett Entrepreneur Center

AGENDA

. Welcome & Introductions

Project Scope and Purpose
a. Goals
b. Elements
c. Small Area Plans
d. Public Involvement & Education

. Role of the Community Advisory Committee (CAC)

. Schedule

a. Meetings
b. Community Tours

Engagement Activities & Discussion
Land Use Discussion

a. Recap of Land Use Element Launch
b. Land Use Exercise (TBD—will be based on feedback received at launch)









association with the project and with Gwinnett County. He also introduced members of the
committee and project team who were not present.

Project Scope & Purpose

1)

2)

Nick provided a high-level overview of the 2045 Unified Plan planning process. He indicated

the focus will be on what's working well and what needs adjustment.

This Plan sets the long-term vision for the county’s future and is used as a decision-making

tool by County staff and elected officials. The project team will interview local organizations
and jurisdictions to make sure the Plan vision and goals are aligned. The planning process is
expected to take about a year, with target adoption in February 2024.

Nick described how land use and future development will be a key focus of the planning
process, influenced by all of the other elements.

Allison Stewart-Harris presented the “test kitchen” idea, where ideas would be tested in
different areas of the county to understand what ideas work well and in which contexts.
a) Test kitchens involve topics

like creative redevelopment

and infill development, new

housing types, green

infrastructure, walkability

and alternative

transportation, “village

center” development and

placemaking, preserving

undeveloped land and

concentrating development

in areas with existing infrastructure..and more!

A “pattern book" approach will capture input and outcomes of the test kitchen process.

a) This approach will analyze these different types of communities (location, development
patterns, context) to ensure the development of an implementable document. It also
explores and identifies different geographic typologies of communities.

What is a 15-Minute Community? This concept was presented to the group, which is defined

as a community in which a resident can access work, goods, and services within 15 minutes

of their home. Allison asked the following questions:

a) How can we best communicate this concept to the public?

b) What kinds of development serve this process? (i.e., active gathering space, mixed
retail/residential, etc.)

c) Responses indicated general support for the concept but noted that we need to be
thoughtful about the details for different communities in terms of how they measure well-



being and what they value. What are the trade-offs? What are the unintended
consequences of this type of development? Responses and discussion are below:

I) Getting everything you need within a 15-minute walk without having to get in your car.
i) Isthe 15-minute community relevant in Gwinnett? Is this realistic since it takes

longer to get everywhere in the Atlanta metro area? Do residents in Gwinnett want a

15-minute community?

(1) This is really about where we WANT to be as a county, not necessarily where we
are now.

(2) People might prefer the shorter timeframe, just because it takes longer than 15
minutes right now, doesn't mean that's not what people want. This concept is
about getting people together and providing more opportunities for walkability,
mobility — it's about creating choices — to get around walking, biking, or in a car.

(3) This would work well in the Rowen area.

(4) What about using Live, Work, Play since people are already familiar with that
concept?

(a) This is a similar concept, but on a different scale.

(5) Cities in Gwinnett County have done a better job of implementing this concept,
such as the Suwanee Town Center.

(6) The city piece of this is important — they have true examples of live, work, play. It
is also important to make a distinction between jurisdictions of cities within
Gwinnett and Gwinnett County.

(7) We also need to make sure we avoid the mistakes cities within the county have
made. Buford put up new art center, but then allowed warehouse to be built
across the street

(8) I'like thinking about it as a destination — what do we like to do on vacation? We
like to be able to walk to activities and restaurants. We have this in Gwinnett —
destination communities. What is valuable to residents looking for these areas?
What do people want out of these areas? People need visuals, understand Live
Work Play — we need to see a visual of this concept. This is what we need, this is
the value, this is how it could serve the community.

(9) When we talk about walkable development, we think about the area inside of
mixed-use development. Europe was walkable in 1925; they have the
infrastructure to support walkability. | live in Duluth, and they offer free Uber to get
people downtown instead of investing in proper sidewalks and infrastructure to
serve residents. We need to make sure future developments are not only walkable
within the community but also connect to the community outside of the
development.

(10) What is the value proposition to community members? What are they
looking for? Young professionals want art; older communities may want access to



basic services, recreation, quality of life. People need graphics of what this means
so it's easy to process. A visual will help.

) We need to focus on meeting people where they are. Members of the
Gwinnett Youth Commission (high school age) suggested walkability and
resource equity needs in the county. We need to make sure we start in areas
where we don't see an existing/foundation for “15-minute communities.”

(12) How do we implement this type of development in older parts of the
county?

(13) The Villages, a senior/retirement community, offers a good example of
what we could expand on to provide all resources and services.

(14) Each individual area is different, has different residents, and different
needs — so it can't be a cookie cutter approach. How do we measure well-being,
and what should be included in these communities? The measure of well-being
will be different across different parts of the community.

(15) Denser development also means we get to preserve greenspace.

(16) These communities are nice, but often not affordable once completed. We
will need to be able to communicate how we would navigate that and address
affordability disparities. How do we make it accessible to all?

(17) Are we creating a place that our children will want to live? Or that they will
be able to afford? Are there employment opportunities for them to come back to
Gwinnett to live?

(18) We are working on creating long-term tools to address affordability and
affordable housing. Equitable Redevelopment Plan for Reclaim Gwinnett. It's
important to have a toolbox in place to address affordability and equity. We need
to be mindful of our 14 to 17-year-old youth commission. Are these people going
to be able to afford to live here based on decisions we make now?

(19) It may be hard for our children to be able to afford to live here. Will your
children want to move back/live here in 20 years?
(20) The type of housing is important. In the past, housing has meant rent,

while we really need more homeownership opportunities to move us in the right
direction. Also, be mindful that traditional subdivision development tends to close
people off — they are disconnected.

(21) We need to work with the County, developers, and those that own the land.
We need to help build affordable housing on available land. We do not have entry
level homes anymore. If you are paying on a home, you are then invested in that
community.

(22) Instead of looking at just apartments and townhomes, we need to site
these strategically. These should be located in more community-centric areas, not
in rural areas. The County should work with County employees to find and develop
workforce housing and smaller homes / starter homes. There aren't any entry



level homes anymore. We need to work with developers to provide this type of
development.
d) At the next CAC meeting, the project team will present an approach that reflects the ideas
discussed today.

7) Nick reviewed the key elements of the Plan (Land Use, Housing, Transportation, Economic
Development, Sustainable Infrastructure, and Community Resources) and explained how the
project process will be structured around these elements. He noted that some elements will
be paired together for outreach opportunities and project milestones. He then provided an
overview of identified planning areas, which break the county into 5 subareas to structure
conversations about how land use operates.

Role of CAC

1) Amanda Hatton discussed the role of the CAC in the 2045 Unified Plan planning process.

a) Help guide the planning process and ensure the project team is connecting with all
community members.

b) Attend and promote our Speaker Series, which will be educational sessions (like a Ted
Talk format) that cover key topics associated with Plan elements.

c) Help promote and distribute the community survey among your local network.

d) Attend the next 3 meetings! Your participation is key.

e) In addition to these regular meetings, we will also offer two educational engagements for
the CAC, which include tours and other events. These will likely be later in the process
once we've made progress on technical work.

i) The CAC Tour will identify areas where quality development has occurred.

ii) Developer Day will convene not only developers from Gwinnett, but also developers
that were involved in creating places outside the county that the County would like to
see built in Gwinnett. This would also provide an opportunity to showcase potential
development or redevelopment areas to developers.

2) Amanda asked the group to confirm preferences for upcoming CAC meetings, in terms of

preferred dates/times. Responses are provided below.
a) Avoid Fridays and Mondays; Lunch time is typically good.
b) The project team will circulate a poll to confirm the next meeting date.

3) Amanda reviewed engagement and outreach strategies, upcoming opportunities to get
involved (dates, locations, potential components), and offered insight into how the CAC can
participate and help distribute information. She opened the floor for discussion.

a) How do we get the cities involved, especially their city leadership?

) Cities are on the same transmittal schedule as we are for comprehensive plan
updates. There will be robust coordination efforts to collaborate with these
communities in this planning process.

b) Amanda asked if CAC members had feedback on upcoming engagement opportunities?



i) Be sure to market the Atlanta International Night Market & Glow in the Park together.

ii) Multicultural Fair — May 13th — need to have a presence here.

i) Plaza Las Americas

iv) Dacula Memorial Day Parade

v) Forthe 2040 Plan, we met at Dacula library for an open house where you could give
input on each element, what you liked, didn't like, or wanted to see.

(1) We anticipate having similar types of meetings as part of our engagement, and
will invite other Departments, other cities, CIDs, etc. to participate or come see our
progress.

c) We need to vet these ideas through our youth — they see things from a different
perspective.

d) Communicate with residents by using the Nextdoor application or some a similar way to
communicate to these specific areas and neighborhoods.
i) CAC members can help us spread the word using this application as well.

Engagement Activities & Discussion

1) Amanda and Anna led discussion on engagement and outreach strategies. An online
Mentimeter survey was activated, and CAC members participated using their phones. The
results were reflected on the presentation screen in real-time. The full Mentimeter results are
attached, and responses are summarized on the following pages.



a) Tell us about Yourself? Respondents were asked to place a dot on the map where they
live.

b) What are some upcoming local/community events in your area that we could have a
presence at to promote the project?

) Survey responses included: Suwanee Spring Festival, Multicultural Festival (5/13);
Atlanta International Night Market (4/21-22), Dacula Memorial Day Parade, Lilburn
City Park Food Trucks, Norcross Summer Concert Series, Peachtree Corners Festival,
Library Events, Girl Scout Day Camps (Lawrenceville & Norcross), Gwinnett County
Asian American and Pacific Islander (AAPI) cultural observance (5/16), Gwinnett
County Pride Party, and Spring Plant Sale at Gwinnett Tech, Duluth food truck
festivals, Comic Book Day (May), Environmental Heritage Center Camps, Gwinnett
Summer Camps, athletic venues for youth (soccer, baseball, football), youth baseball
associations

ii) Verbal discussion also noted that Anthony, who was not present, represents Lilburn
and may have more insight into opportunities in that area.

c) Do you have ideas for other mailing lists or community newsletters we could use to
promote the project?
I)  Survey responses included: Social media — Facebook, Gwinnett County Facebook
pages/groups (Gwinnett Women of Color, Gwinnett Plant Club); County newsletter;
County water bill, church newsletters, neighborhood groups like MPCA (Mountain



Park), Centerville, etc., school networks, neighborhood alliances / HOAs, local
Chamber of Commerce newsletters, notices to other committees that are related to
this subject matter, county pools (bulletin boards, etc.), Parks & Recreation facilities,
grocery stores, YMCA, Implement QR codes at locations throughout the county

d) Which public meeting format do you prefer?

i) Open House format received the most votes. This meeting style is drop-in style,
where you can move through the presentation/project materials at your own pace.

i) Workshops were the second highest and were almost tied with Pop-ups. Workshops
involve interactive, small group activities.

i) Pop-ups include a booth at a local event with fun feedback opportunities and project
information.

Iv) Presentation Feedback Activity received the lowest votes. This meeting style is more
traditional and includes a presentation, followed by Q&A.

v) CAC members voiced the following about the different meeting options: Workshops
require more commitment. Open houses are better for families. Pop-up events help
get the word out about the project. A polling activity would work well at the public
workshop.

e) What is the best way to collect feedback at workshops?
The responses indicated that CAC members prefer shorter activities at engagements.
The votes were split between 5 and 15-minute activities, with 5-minute activities receiving
the most votes. A question was asked about what types of activities are associated with
each timeframe.
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5-minute activities — These short activities include short online surveys/poll, 1 or 2
question preference or priority ranking activity. Information is generally kept at a high
level to keep the activity length shorter.

15-minute activities — These activities are similar to the ones listed above, but provide
a little more detail. For example, exercises may include polling activities (like the one
today!), visual preference exercises, community priority ranking activities, or other
ways to provide feedback on certain items.

30-minute activities — This category may include a short presentation followed by an
interactive small group activity, such as a mapping activity where participants
indicate where they want to see change or what areas should stay the same or be
preserved. These longer activities may also be more Q&A-focused.

f) What needs/opportunities are most important to you and your community?
Respondents were asked to rank a list of potential needs/opportunities from 1 to 10, with
1 being lowest importance and 10 being highest importance. The graphic below indicates
the average ranking for each item. The needs/opportunities were ranked as follows:

Vi)

Road Infrastructure & Traffic (8.9)

High Quality Development (8.7)

Access to Greenspace & Parks / Preservation of Tree Canopy (8.2)
Quality Employment Opportunities (8.1)

Attainable & Affordable Housing / Diverse Housing Options (7.3)
Live-Work-Play Activity Centers (7.2)

vii) Broadband Access (6.6)



viii) Pedestrian and Bicycling Facilities (6.4)

g) What else do you want to see reflected in the 2045 Unified Plan?

Responses indicated a variety of community priorities which will be explored in much
more detail through this planning process.

h) What are some communication tools that you are familiar with or use that we can

leverage to widen our reach in building project awareness and promoting events?

i) Ray L (CAC) indicated he can send promo materials via social media if we provide the
promo package.

ii) Electronic signs and hand signs
(1) Gas South signs

i) Announce at County Hearings

Iv) Bulletin boards or free-standing boards are easy to interact with and people can move
at their own pace.



Next Steps
1) Nick thanked everyone for attending and participating and summarized action items and next
steps, and opened the floor for final questions.
2) Immediate next steps
a) Project team will send out a poll for to confirm meeting details for next CAC in June —
sent 4/3
b) Atlanta International Night Market (Glow in the Park) is 4/21 and 4/22
3) Final questions?
a) A committee member asked if places like Amazon paid impact fees. Matt indicated that
the County does not currently have impact fees. Another member noted that there are
tradeoffs to consider with establishing impact fees.

Attachments
1) CAC Meeting #1 Presentation

2) Mentimeter polling questions & responses
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Welcome & Introductions



Project Team

Planning & Development staff:

 Matt Dickison
Assistant Director

e Calvin Abram
Deputy Director

e Tarika Peeks
Division Director

e Jocelyn Leitch
Section Manager

e Mary Darby

Planning Manager

e Dan Robinson
Planning Manager



Project Team

Consultant team:

 Allison Stewart-Harris * Eve Critton |

Project Manager & Land Use Lead, TSW Economic Development & Housing Lead, 4th Economy
e Nick Johnson e Alan Chapman | |

Deputy Project Manager, TSW Transportation Lead, Atlas Engineering

e Nathan Brown » Carlos Perez
Community Planner, TSW Parks & Greenspace Lead, Perez Planning + Design

* Amanda Hatton
Public Involvement & Sustainable Infrastructure Lead,
Blue Cypress

 Anna Johnson
Community Planner, Blue Cypress

e Dr. Deborah Johnson-Blake
Education & Editing Consultant, The Writing Pad LLC



Project Scope & Purpose



2045 Unified Plan

What role does the Plan have?

» Guides future land use and development decisions in unincorporated Gwinnett

« Provides direction for related elements (housing, transportation, infrastructure, etc.)
» Sets long-term vision for the County’s future

What is the goal of this process?

» To acknowledge what is working well & what needs adjustment

e To ensure alignment with other plans for the County and its jurisdictions

« To become more people-centered and intentional with future development






What is the Gwinnett "test kitchen"?

Gwinnett is ready to try some new ideas related to:

« Creative redevelopment & infill development

* New housing types

« Green infrastructure

o Walkability and alternative transportation

« "Village center” development and placemaking

* Preserving undeveloped land and
concentrating development in areas with
existing infrastructure

..and more!



What is the Gwinnett "test kitchen"?

Gwinnett is ready to try some new ideas related to:

« Creative redevelopment & infill development

* New housing types

« Green infrastructure

o Walkability and alternative transportation

« "Village center” development and placemaking

* Preserving undeveloped land and
concentrating development in areas with
existing infrastructure

..and more!

Goals:
e find out which ideas work where based on local character

« create a “pattern book” for certain types of communities
based on their character and intensity



What is a “15-minute community"?

Definition:

A community in which a resident can access
work, goods, and services within 15 minutes
of their home.

e How can we best communicate this
concept?

« What kinds of development serve this
process? (i.e. active gathering space, mixed
retail/residential, etc.)

Benefits:

« Less traffic

« More walkable destinations
« Public health

e Community strength



Elements of the Plan

Required:

Land Use

Economic Development
Transportation

Housing

Broadband

Supplemental.:

« Community Resources
e Infrastructure






Land Use Framework

1. Land Use Community Events for County
Regions
Split the County into five areas to define
communities (at the parcel level) and their
pattern type.

2. Small Area Plans
Pick 5 representative communities (defined in
land use workshops) as the “test kitchen”
areas to refine pattern book and other Unified
Plan elements. Develop more detailed plan
with an eye towards making the process
replicable for non-test kitchen areas.



Public Involvement

Proposed activities:

e ATL International Night Market Pop-up (4/21-4/22)
« Virtual Stakeholder Meetings

e Community Education Sessions

e Land Use Community Events (5)

« Survey Tools (available in person and virtually)

e Developers Day



Role of the CAC



Coming Up:

Public Engagement:

o 4/21-4/22: ATL Night Market pop-up

e TBD: community education sessions (1/month)

e TBD: community survey

e TBD: land use community workshops (Late spring to mid-summer, TBD)

Element Focus Months:

 April: Economic Development & Housing
e Launch scheduled for the week of 4/17

» May: Sustainable Infrastructure
e June: Transportation & Community Resources



How we picture your involvement:

1.

Attend 4 CAC meetings and join for up to 2 educational engagements
Provide feedback on our public engagement approach & activities

Help extend project awareness and reach among your network and
area!

Attend events if you can!
1. ATL Night Market pop-up
2. Community Education sessions
3. Land Use Community Workshops

Review materials as the 2045 Unified Plan evolves



Important Dates to Schedule

4 CAC Meetings:

e #1: Late March (introduction)
o #2: Late June (element progress)
« #3: Late September (“test kitchen” ideas)

o #4: Mid-December (element conclusion)
* Preferred times and dates?
* Preferred locations?

1 CAC Tour:

e Early June

1 "Developer Day”
. TBD



Outreach +
Engagement Activities



Outreach Strategies

o April pop-up event awareness building/handouts
e Soclal media

« Share graphics/flyers

e Emall campaigns

e County newsletters

e Other CAC outreach

« County website as information hub!



Land Use Community Workshops

Workshop Dates/Locations
5 workshops, 1 in each planning area

Held in centralized location within
each planning area

Opportunity to cohost with other
County event(s) or community activities

Partner with other County departments
and planning efforts



Land Use Community Workshops

Workshop Dates/Locations Potential Workshop Components
e 5 workshops, 1 in each planning area « Registration Table
e Held in centralized location within e Unified Plan 101 Booth

each planning area e Educational Boards/Presentation

e Opportunity to cohost with other

County event(s) or community activities * Interactive Input Activities

 Partner with other County departments * Small Groups
and planning efforts e Tablets for Open Surveys
e Other County Department Tables
e Activities for Kids
e Refreshments
e Glveaways/Raffles

« What else?



Brainstorming
Upcoming Engagement
Activities
















































e Charlie Hulett, Planning Intern
¢ Dineta O'Hara, Community Engagement Coordinator

Consultant Team

¢ Nick Johnson, Deputy Project Manager & Land Use (TSW)

¢ Roxanne Raven, Planner (TSW)

e Amanda Hatton, Public Involvement & Sustainable Infrastructure (Blue Cypress)

e Attended virtually:
o Allison Stewart-Harris, Project Manager & Land Use (TSW)
o Eve Critton (virtual), Economic Development & Housing (Fourth Economy)
o Vince Edwards, Transportation (Atlas)

A. Welcome & Re-Introductions
Nick Johnson kicked off the meeting and welcomed everyone. Matt Dickison also welcomed the
group and introduced himself as Director of Planning and Development.

Introductions of those in attendance (captured in the attendees list) were followed by a review of
the meeting agenda and review of the planning team and roles.

B. Recap of Project Scope & Approach

Nick reviewed the two main themes of the planning process:

1) Become more people-centered and intentional when planning for future development.
2) Orient future development around the idea of the Daily Community.

Nick spoke to the planning process: We're still in the “testing” part of the process. He recapped
what the Daily Community is and how the planning team has applied it to Gwinnett. We are
looking for different types of spaces and different types of land use models. The benefits of the
Daily Community include less traffic, improved public health, more amenities, and a more
connected community, among others.

Nick showed the County’s progress in the planning process via the schedule.
Committee Comments/Discussion:

e Katrina Fellows has seen us [the 2045 Unified Plan team] at several events around the
county. She is not seeing us present information about all the things we should be
thinking about. She mentioned “retrofitting suburbia”. She is not seeing us collect or
educate people about these things.

e Katrina noted that the details of zoning and demographics that drive development need
to be shared. How can the committee help with this?

o Nick noted that the planning team is focused on this, and Fourth Economy is
particularly focused on equity.

e Katrina spoke to the idea that some of these zoning policies exist for a reason, but they
may need to change. The CAC needs to see the next steps of what's included.
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o Nick noted that policy will be driven by technical information and stakeholder
input.

e Pinkie noted that she has shared workshop information with her HOA and our network.
The stakeholder committee can help get people out.

e Matt noted that Dineta can help get word out to the community members that aren't
being reached.

e Nick spoke to charrettes that will happen later for five different areas, representing a
variety of planning contexts and scales, where certain ideas can be tested and refined.

e Nick noted that this is what we are using the workshops for, to collect input. Matt added
that the pop-ups are to share info about the process. We will add more draft input as we
move forward.

e There was a question about policy change: How do we shift from what's existed and
merge it with new policy?

C. Progress Updates

Nick noted that the team would now give updates on each element. These presentations, with
integrated Q&A from CAC, took up the bulk of the meeting.

Land Use Element

Nick spoke about the Land Use Element launch. He noted that a land use survey will be launched
soon. Nick spoke to key takeaways from the land use work completed to date.

1) Available land for new housing supply is limited; redevelopment and different
development patterns are a must.

2) Some Daily Communities are more established than others, but opportunities exist to
create more connected neighborhoods throughout the County.

3) A set of “ideal criteria for quality (re)development” would be the most helpful tool for
enforcing development standards that bring community benefit.

4) Internally, the biggest barrier involves sewer capacity. With the right investment, this

can be aligned.

Committee Comments/Discussion

There was a question about whether land use recommendations include changing existing
neighborhoods. Nick said no, but Matt clarified that there will be the need for some
redevelopment based on age of housing. Matt noted that while the current comp plan looks at
the community as a whole, the new plan is looking at the Gwinnett community neighborhood by
neighborhood.

A CAC member asked about the cost of affordable housing.
e Nick spoke to the fact that the issue of providing affordable housing will need a variety of
solutions and tactics.
e Matt noted that it will require many partners. We want affordable housing to be close to
job centers and in walkable areas.



A CAC member spoke to members of the workforce, especially teachers and first responders,
leaving the county: How can we make the County a place they will stay?
e Matt noted that this need is on the County's radar. It is not addressed in the Planning &
Development Department but in another department.
e There is also money becoming available for housing renovations.
e UDO amendments are looking at ADUs and other tools to address needs.
e Eve Critton spoke about how affordable housing is thought about within the planning
work.
e When they think about affordable housing, they are thinking about what's needed at
different percentages of Area Median Income.
e This means creating housing options and affordability across multiple segments of the
population.

Allen Mendenhall asked, what existing plans are we reviewing?

e Jurisdiction plans, Gwinnett County Unified Plan 2040, Housing Plans, Water and Sewer
Plans, and Transportation Plans.

e Nick spoke at a high level to how we did development suitability analysis, which was
covered later in the meeting in more detail as well.

Economic Development Element
Eve noted that the Economic Development Element is almost complete.

Eve shared key takeaways from economic development work to date:

1) Vibrant, connected redevelopments of underutilized parcels can help the county
establish a unique identity and meet its growth potential.

2) Housing and transportation are critical barriers to future population and economic
growth.

3) Innovation, entrepreneurship, and R&D can lead county growth, attracting a young,

educated population that lives and works in the county.
Nikkeshia Wilson noted that it's important that we are talking to young people.

Allen Mendenhall asked if Partnership Gwinnet and the Chamber are involved.
¢ Nick confirmed this, saying the planning team has also talked with them as part of our
stakeholder interview process.

Eve spoke about how recommendations are designed to be applied to different Daily
Communities once the framework is sorted out and finalized.

Housing Element
Eve spoke about the various things that have been accomplished. They have a 70 percent
complete housing draft. The team is waiting for feedback from the public on land use policy.



There was a question about who we've talked to. Eve noted the Rowen Foundation and others
the team has met with. The CAC member noted that he didn't see anyone who has built a house
in Gwinnett mentioned. There was discussion about how speaking with the development
community is important and the team met with developers early in the process. The project team
will circle up regarding Allen's comments to include more developer input in the plan update
process to identify follow up actions.

Eve spoke to key takeaways from housing work to date:

1) Lessening the housing shortage will require intentional policies, funding measures, a
focus on affordable housing, and shifts to development standards.
2) The County can further build out its housing governance systems to embed

community involvement into decision-making.
3) Community preferences, from denser communities to the preservation of more rural
areas, can still be accommodated while increasing housing development.

Katrina asked about how we have a shortage of housing, yet we have some vacancies. Nick
stated that the shortage we are talking about is in the years ahead, based on how many people
are anticipated to live here. Some vacancies are normal to maintain a healthy housing market
that suits a variety of people's needs.

Sustainable Infrastructure

Amanda Hatton spoke to the Sustainable Infrastructure Element progress to date, as highlighted
in the slide deck. The team is currently in the process of conducting stakeholder interviews and
have completed initial review of documents and existing conditions. The Sustainable
Infrastructure Element is focused on water infrastructure, green infrastructure, and natural
resources. This element is largely focused on facilitating alignment between Department of
Water Resources planning and policy and updates to the comprehensive plan; it does not include
in-depth analysis or planning that DWR is already leading for wastewater, water, and stormwater
infrastructure. Regional stormwater solutions, such as linear green infrastructure facilities along
transportation corridors, are of interest.

Amanda spoke to top takeaways from sustainable infrastructure work to date:

1) There are challenges with sewer expansion in the southern area of the county due to
the elevation changes, rock, and other concerns.

2) The County's Stormwater Management Program is strong. Stakeholders want more
aesthetic green infrastructure BMPs as a requirement of development, particularly
facilities that can serve as community assets.

3) Regional stormwater solutions, such as linear green infrastructure facilities along
transportation corridors, are of interest.

Allen noted that we need to talk to developers/engineers about infrastructure requirements to
accommodate change in development patterns. DAC's engineer was involved in Avalon and other



big developments and could potentially share insight. Stormwater infrastructure development
requirements is an area that needs change.

Transportation

Vince Edwards spoke to some of the focus items for transportation and noted that the project
team is coordinating closely with the transportation plan and the transit plan.

Vince spoke to top takeaways from transportation work to date:

1) Several existing and ongoing plans, including the CTP and Trails Master Plan, feature
components that support the Daily Community concept.
2) The ongoing Gwinnett Transit Development Plan (TDP) also includes transit modes

that support the Daily Community, including Micro Transit and Local Fixed Route
Service. Organizing development around potential Transit Hubs and Stations could
support local communities and the development of walkable and bikeable areas.

3) The Unified Plan will synergize the CTP, TDP, and Trails Master Plan findings as much
as possible, focusing on the niche of how transportation modes affect land uses and
vice versa.

Nikkeshia noted that kids don't want to drive, so we need other ways for people to get around.

D. Future Development Deep Dive

Nick walked through the methodology for talking about growth and where it occurs. Nick began
by speaking about findings related to housing and population. There are roughly 18,000 acres of
available, undeveloped land and 26,000 acres of redevelopment opportunity. We are 59,400 units
short of housing — new policy is needed to make up the shortfall. This is based on the current
future land use plan.

Matt noted that what gets developed is often less dense than what zoning allows.

Nick discussed how the future development growth analysis and projections feed into the Daily
Community Café activities and how we are collecting input from the public. Committee members
were invited to test out the Daily Community Café materials, although there was limited time to
do this during the remaining time in the meeting.

Note: Further analysis has refined the numbers presented, and outcomes of our final analysis for the
housing and land use elements will be shared in the next meeting.

E. Upcoming Engagement Activities

Amanda briefly highlighted completed and ongoing public and stakeholder engagement activities
as well as upcoming activities, including two remaining speaker series events and land use
workshops as highlighted in the slide deck. Nick and Amanda reminded the group that a long-
form survey would be launched soon to collect more in-depth information from the residents and
community members.



Amanda encouraged the CAC to help promote upcoming events by forwarding email campaigns
to their network, resharing and liking the County's related social media posts, and otherwise
getting the word out. CAC members were encouraged to attend the upcoming events as well.

Final Remarks
Nick thanked everyone for attending and their ongoing participation.
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e Jocelyn Leitch

e Dineta O'Hara

e Marlo Dial

e Cristian La Rosa

e Attended Virtually
e Nina Shabazz

Consultant Team
e Allison Stewart-Harris, TSW
e Nick Johnson, TSW
e Roxanne Raven, TSW
e Anna Johnson, Blue Cypress
e Vince Edwards, Atlas
¢ Nick Stephens, Perez Planning + Design
e Attended virtually:
o Eve Critton, Fourth Economy
o Carlos Perez, Perez Planning + Design

A. Welcome & Introductions
Nick Johnson kicked off the meeting and welcomed everyone. Introductions were followed by a
review of the meeting agenda and key topics of discussion.

B. Unified Plan Themes

Nick reviewed the key themes coming out of the plan which include becoming more people-
oriented and intentional about development. He also reviewed the Daily Community concept and
discussed how it could be applied in Gwinnett. He noted that this concept will provide the
framework for how we approach the Small Area Plans.

C. Key Outcomes

Nick highlighted key outcomes of the plan, emphasizing the goal to develop a new Future
Development Map that is more detailed and context specific. He noted that redevelopment is a
key focus of the plan and suggested how redevelopment opportunities could be leveraged for
strategic development. The goals and best practices from all of the plan elements will support
different types of Daily Communities across Gwinnett County.

D. Project Timeline
Nick reviewed the project timeline, noting that we are on track for February 2024 adoption. We
are about halfway through the project.

E. Element Production
All elements will be woven into land use concepts which will be illustrated through the Future
Development Map. We have full drafts of all of the elements, some of which are under review
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with Planning & Development and other Departments. The slide details the status of each
element within the production process.

F. Today's Objectives
Nick reviewed key meeting objectives, which focused on discussion around draft preliminary
goals and best practices, small area plan locations, and the fall engagement strategy.

G. Plan Goals & Best Practices

Element Structure

Nick described the element structure, noting each one contains four key sections: analysis of
existing conditions, needs and opportunities, goals and best practices, and implementation. He
indicated that analysis for each element focused on Gwinnett's greatest needs and opportunities
at a countywide scale. Goals were developed from a higher-level perspective: “What are the top
three goals that address most of the needs and opportunities?” The plan will include case studies
for how these goals may be implemented.

Nick asked the committee to consider several questions for each proposed goal which are
detailed on the slide.

Land Use

Nick reviewed the key goals for land use, which were each supported by two best practices
indicated on the slide. He discussed the tradeoffs for development and how the project team
came up with the goals and best practices presented.

Allison noted that comprehensive plans often have so many goals it's hard to implement them
effectively. She acknowledged that while these goals may not capture every single thing the
County wants to do, these goals will be relevant to help guide implementation over the next five
years and potentially beyond.

e A committee member asked if these were countywide goals or district-specific?
o Nick indicated that these are countywide goals.

e A committee member noted that there is often an issue with comprehensive plans where
the goals are not supported by the Unified Development Ordinance (UDO). They noted
that we are talking in generalities — the redevelopment ordinance has been circulating in
the County for years but has not moved forward. There is never a roadmap to
implementation with these comprehensive plans. When you try to take it and weave it
into a plan to the county, it doesn't always work.

o Nick responded that one of the outcomes of this plan will be a detailed rubric for
how the future development plan could be developed.

o The committee member emphasized that we need the comprehensive plan and
UDO to be coordinated. He also noted that the county's stormwater plan is not as



strong as it should be. It ultimately leads to the development we are seeing that
we are trying to get away from.

o Allison followed up that the project scope includes an analysis of potential UDO
amendments and noted that part of the purpose of upcoming small area plans is
implementing these goals on the ground to see what works and what doesn't.

A committee member noted that elected and appointed officials rotate. Continuous
education for these leaders is important due to the short-term nature of these positions.
We need to highlight the how more — how would this work in reality? When we did the
mini update to 2040 Plan last year, staff incorporated a chart that applied the Future
Development Map to zoning districts, which specified appropriate zoning for each area.

Allison indicated that we may add a fourth land use goal that is more focused on developing
undeveloped areas since the three proposed goals are focused on redevelopment.

Future Land Use Framework

Nick touched briefly on how the project team is approaching the future land use framework and
building out the Future Development Map. He described the three key changes that would be
applied countywide.

He reviewed the three key changes in more detail, which are covered on the slide. They include
allowing gentle density controlled by property owners through allowing Accessory Dwelling Units
and enabling strategic growth that supports community centers.

A Committee member noted that there are a lot of multi-generational households here
already. If we are going to do ADUs (accessory dwelling units), we should think about
limiting it to R-75 and public streets. Otherwise, we may run into significant parking
problems. The Committee member indicated they support the idea overall but think it
would be more palatable with some additional restrictions.

A Committee member asked if the consultant team found that the supplemental use
permit requirement for an ADU is hindering people but building these already? Will this
also come with guidelines for location and development?

o Allison indicated that the current code doesn't allow ADUs by right, so this update
would remove that bureaucratic step. She noted that there would be some sort of
requirements in terms of location on the lots, setbacks, etc.

Another Committee member indicated that Norcross allowed ADUs by right, but few have
taken advantage of that. There are great modular products out there. It would be good to
bring the price per square foot down so ADUs are more accessible.

A Committee member asked: how do ADUs work with property taxes?

0 These would be considered. We want to stay away from putting too many
restrictions.

A Committee member mentioned that you may have to be on sewer to have ADUs by
right, and recommended only allowing them on public roads to minimize issues with this.



Economic Development

Nick reviewed the Economic Development goals indicating that one of the key things learned
through engagement and launch of this element was the major mismatch between job
opportunities and local education levels. County residents are highly educated but there are not
adequate jobs to support them, so they end up moving or commuting outside Gwinnett for work.
Gwinnett has one of the largest amounts of new businesses in the emerging region. Economic
Development goals seek to reinforce Daily Community concepts, creating communities where
people can live, work, and go about their daily lives in a compact area.

e A Committee member noted that an important item is attracting young workers and
providing housing for them. Being able to leverage county-owned properties to address
this need is important.

Housing

Nick presented the key goals for housing and supporting best practices. Key themes were
getting the County more involved in providing housing, streamlining permitting process, ensuring
housing affordability, allowing housing choice, and more.

Nick asked the committee how they felt about these goals.

e A Committee member noted that they felt like these were the right direction, but the
important need is to figure out how to achieve them.

e Interms of affordability, Committee members noted there are two sides. We need
affordable housing, but people do not want low-income housing. How do we achieve
mixed-income housing? A lot of the affordable housing developments in the county are
LIHTC-only versus having a mix of incomes.

Allison emphasized the need for County resources to be funneled not only to large-scale
developers (in terms of incentives or tax credits to build affordable housing) but also to
homeowners so that they can build an ADU or make similar improvements to increase their
home value.

e A Committee member noted that case studies on how the County could incentivize these
types of resources would be helpful.

e Another Committee member suggested that the County offer development bonds for
affordable housing (with certain parameters).

e Forgoal #4 — will the consultant team specify certain types of housing that should be
supported in the UDO?

o Nickindicated that we would indicate what would need to be changed in the UDO
to support different housing types.

e Adiscussion about starter housing ensued, covering different types and price points. It
was noted that people want different things. Even the cost of starter homes is relatively
high. Financing condominiums (especially building them) is also quite difficult.



Allison noted that implementation for the housing element is key. Removing barriers and
incentivizing what the County wants is an important piece.

Sustainable Infrastructure

Nick noted that this element is not required, but the County wanted to include it since
infrastructure is closely connected to housing and future growth. He reviewed goals and best
practices which focused on enabling strategic growth, preserving certain areas, and reducing
impervious surfaces, and making green infrastructure elements part of standard development,
then opened the floor to discussion.

e A Committee member noted that some of the goals may look different in different parts
of the county. We need the tools to make necessary upgrades and improvements to
infrastructure to accommodate development and redevelopment.

Nick clarified that development in various parts of the county will look different.

e A Committee member noted that they hear other community members want
redevelopment.

Allison noted that if the County wants a certain type of development in certain areas, the citizens
must advocate so that the County makes that public investment to support it. She described the
difference between improvements versus full blown redevelopment.

Transportation

Nick reminded the Committee that there are two active transportation plans (Transit
Development Plan and Comprehensive Transportation Plan). How do transportation goals from
these other plans relate to and support the Daily Community concept? Nick reviewed goals and
best practices, which are detailed on the slide.

Community Resources

The key focus for this element is how redevelopment can deliver new public spaces and
amenities for people to enjoy when they spend time in their Daily Community. Resources cover a
lot of topics related to urban form including wayfinding, art, streetlights, seating, etc.

During stakeholder interviews, we asked Gwinnet County Fire and Gwinnett County Police about
increases in density and how it would impact their service areas. They are already exploring ways
to accommodate growth which aligns with the goal to scale up services to align with projected
growth. Key goals for Community Resources were removing private vehicle trips and integrating
transit infrastructure where possible.

e A Committee member asked if public art will be tied back into recommmendations. They
noted that they tried to get a mural on a building, and it became an exceedingly difficult
task. Something supporting public art in the recommendations would be welcome.

e Another Committee member noted that there are untapped resources we should consider
as well, including partnerships with local organizations and faith-based organizations.

e Thereis an Arts and Culture plan underway, but not directly through the County.



e Signage ordinances will be analyzed when making recommendations for the UDO.
e Anart maintenance plan in place is also needed.

Engagement Activities

Completed To Date

Anna reviewed all stakeholder and public engagement activities that have been completed to-
date, including stakeholder interviews, pop-up events, Daily Community Cafés, updates to the
Board of Commissioners, and committee meetings.

Anna highlighted the Daily Community Cafés (community workshops), which allowed
participants to provide feedback through a unique and creative way to think about
redevelopment in their own communities.

Key Engagement Takeways

Anna presented key takeaways from engagement activities so far, indicating that many
participants have been receptive to certain types of development and different housing options
at scales appropriate for their communities. Scale of development was a key factor in
participant’s support.

Ongoing Activities
The survey will be active through the end of September.

Upcoming Activities
Allison reviewed upcoming activities for the remainder of 2023. She highlighted the upcoming
Quality Development Tour and discussed the agenda.

Fall Engagement Strategy

Allison provided an overview of the revised approach for fall engagement. She noted how the
Unified Gwinnett Summitt will now be realized as two “Community Fairs,” which will be tactical
urbanism style demonstration events. Small area plans will be initiated through two-day
charrettes in five different areas. The first two meetings will include a third day, where the
Community Fair will take place.

Allison presented the proposed areas for the small area charrettes which focus on places that
could support or redevelopment: 1) Killian Hill Rd & Highway 78; 2) Shannon Way & Highway 29;
3) Northbrook Parkway; 4) Venture Parkway & Satellite Point; 5) Oakbrook Parkway. Note that
these locations were finalized after the CAC meeting, and the meeting summary was updated to
reflect the final small area plan locations. The small area plans will be focused on
implementation and seeing how proposed recommendations could work in different contexts.
When we find goals or bigger picture elements that do not work, we can make adjustments.

She noted that the five focus areas are different by design. The purpose is to establish a rubric
for different typologies which show how the plan applies to different contexts and geographies
across Gwinnett. There will likely be some revisions to draft plan recommendations based on the
outcome of these plans.



Allison encouraged attendees to stay tuned for details and be sure to attend an event and help
spread the word. She also mentioned that the project team is interested in talking to developers
about implementing developments in these areas. Stakeholder interviews and intercept surveys
will be part of the charrette process.

e A committee member asked what's the best way to get involved.
o Email the project team and stay tuned for more information on event timing and
locations.
e How comprehensive are these small area plans?
o They will consider all elements, so we are looking at the big picture. Short-term
recommendations will feed into the Community Work Program.

Allison noted that these small area plans will have components that will be able to be
implemented into similar communities in the unincorporated Gwinnett County.

Next Steps & Questions

Final announcements were made regarding upcoming events and then the meeting was closed.
No additional questions were asked during this time.
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based on:
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Key Engagement Takeaways

¢ o006

Most participants are receptive to different housing types but would prefer they be
at a scale appropriate for their communities.

Most participants agreed forms of development that support walkability, activity,
and greater amenities were a priority.

Some participants expressed fears regarding the burden that growth will place on
Infrastructure and encouraged the team to explore how redevelopment could
support improvements.

The approach of asking participants to provide detailed insights about their
community generated creativity and enthusiasm.
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o Lisa Willis, Water Resources-Strategic Programming

e Gwinnett Planning & Development Staff (Project Team)
o Matt Dickison, Assistant Planning Director
o Mary Darby, Long Range Planning Manager
o Jocelyn Leitch, Section Manager

e Consultant Team

Nick Johnson, Deputy Project Manager & Land Use (TSW)

Amanda Hatton, Public Involvement & Sustainable Infrastructure (Blue Cypress)
Anna Johnson, Public Involvement & Sustainable Infrastructure (Blue Cypress)
The following consultant team members are listed as a reference, but will not
typically join these meetings: Allison Stewart-Harris, Project Manager & Land Use
(TSW), Carlos Perez, Parks & Greenspace, (Perez Planning & Design), Alan
Chapman, Transportation (Atlas), Dr. DJ (virtual), Education & Editing (The Writing
Pad), Eve Critton (virtual), Economic Development & Housing (Fourth Economy)
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Welcome & Introductions

1)

2)

Matt Dickison opened the meeting with a brief overview of purpose and expectations for the
virtual coffee briefs. He asked the attendees to make sure that the project team is not
missing anything important that applies to their areas of expertise. He emphasized that this
is a collaborative effort to produce a high-quality plan that is effective and can be used by
everyone.

Matt noted that we will have a core Tech Team, with others from County departments to be
added as needed. He told the team to let us know if they would like to add anyone else.

Project Scope & Purpose

1)

2)

3)

Nick Johnson provided an overview of the project role and goals and highlighted the
importance of the 2045 Unified Plan as a guiding document for land use and development
decisions in unincorporated Gwinnett County. He acknowledged that the 2040 plan had great
ideas, but several need adjustments to support the fast-paced development and
redevelopment occurring across the county. He described the process as going from a 20-
piece puzzle to a 1000-piece puzzle.

Nick provided an overview of the planning process framework and approach, which will take
us from a high-level view to a more detailed one. He indicated that the “test kitchen" approach
will analyze what ideas work well and where, while small area plans will establish a pattern
book for various geographic typologies that could be applied to different areas across the
county.

Matt noted that DWR will be excited about this project because they are doing small-scale
work that could feed into the 2045 Unified Plan.
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Anna then provided an update on technical work, noting items that had been completed and
those that are still in progress. She indicated that mapping tasks were well underway and
that the project team has begun “behind-the-scenes” tasks in preparation fop upcoming
element launches for economic development, housing, and sustainable infrastructure.

Key findings and decisions points made to date were presented to the group. Nick described
the geography-based approach to the future land use map. Anna explained the five planning
areas that were identified to help structure outreach and engagement for upcoming
workshops.

Upcoming Outreach and Engagement Activities

1)

Anna Johnson provided an overview of upcoming engagement activities, which include land
use stakeholder interviews (tentatively schedule to kick off the week of 4/10), speaker series
(May — June, T per month), land use community workshops (May — July; 5 total), survey tools
(in development), and a Developer Day event.

Does your department have upcoming events or activities that we could partner with?

a) Lisa Willis indicated the upcoming Shoal Creek Filter Plan Spring Festival would be a good
opportunity since it attracts a lot of families.

China Thomas indicated that she is leading the TDP effort and Jerry Oberholtzer is leading

the CTP. She is interested in collaborating with the project team on this effort to avoid

causing engagement fatigue for the community, noting that we need to have a coordination
call between the Unified Plan / CTP / TDP.

a) Upcoming engagement for TDP/CTP efforts are the week of June 4, June 11, with the last
phase of engagement on June 21 and 22. This timeframe includes five open houses.
They are willing to share information as needed.

b) China said that they are planning to wrap up the CTP by early September.

c) China noted that their team is meeting with GDOT and Arcadis on the planning effort for
the -85 and 316 corridor on April 17.

Matt clarified that the transportation element in the 2045 Unified Plan will be heavily informed

by the CTP / TDP. We will take those plans to a micro level to look at things like last mile

connectivity, and others.

Amanda offered to help distribute CTP/TDP project information at the upcoming pop ups in

April.

Next Steps

1)
2)
3)

Amanda will send out the slide deck after this meeting — sent 3/31

Stay tuned for our communication tools to go live: website, survey and more!
Next Virtual Coffee Brief: 4/28 at 10 AM

a) Moved time to 10am and increased length to 1 hour.
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e Gwinnett Planning & Development Staff (Project Team)
o Mary Darby, Long Range Planning Manager
o Chris Hayward, Deputy Director
o Matt Elder, Housing & Community Development Division Director

e Consultant Team
o Nick Johnson, Deputy Project Manager & Land Use (TSW)
o Amanda Hatton, Public Involvement & Sustainable Infrastructure (Blue Cypress)
o Anna Johnson, Public Involvement & Sustainable Infrastructure (Blue Cypress)

Welcome & Introductions

1)

2)

Amanda provided an overview of the meeting approach and content. She indicated the
primary focus of the meeting is to ensure our approaches are aligned for both needs and
outcomes of 2045 Unified Plan and related department plans and initiatives.

Amanda reviewed the project timeline and indicated that specific dates have now been
identified for upcoming engagement activities.

Progress To-Date

1)

2)

3)

Amanda reviewed the 2045 Unified Plan elements status. The current element focus is
Housing and Economic Development, which kicked off on April 20. Next, the Sustainable
Infrastructure element will kick off on May 25. Nick noted that the project team has been
coordinating with DOT as they wrap up planning projects. He also indicated that all of the
elements will roll up into the land use piece, which will be completed last.

Land Use:

a) Nick provided an overview of the status of the land use element. He noted that even
though it was the first element to kick off, there is still a lot of work left to do. Completed
tasks include, preliminary analysis (review of existing planning documents, including
neighboring counties and internal cities), identification of five primary land use planning
areas that will used to organize public outreach, and confirmation of land use workshop
dates.

b) Nick provided a high-level overview of the Daily Communities Approach for upcoming
land use community workshops. These workshops will allow for a deep dive into land use
in unincorporated areas in Gwinnett. Each planning area will be divided into “daily
community” nodes centered around established communities and neighborhoods.

Economic Development

a) Amanda provided an overview of this element, which is being led by Fourth Economy. A
joint element launch for Economic Development and Housing took place on April 20,
which was a joint launch. To date, the project team has completed a preliminary data
analysis and highlighted how these elements would impact future land use planning (see
slide 10 — green box). For example, Gwinnett has a highly educated workforce, so how
can the county attract and retain suitable jobs for its residents? Stakeholder interviews
for Economic Development and Housing are anticipated over the next few weeks. The
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c)

Speaker Series for Economic Development and Housing will be on June T — more details
will be provided.

Chris Hayward suggested that the project team should review the county’'s Economic
Development Strategic Plan, which was developed a few years ago and could be used as
a foundation for this element.

Alexandra Robinson indicated that her team is working on the Economic Development
Strategic Plan update (different document than the one mentioned above).

4) Housing

a)

Amanda provided an overview of this element which is also being led by Fourth Economy.
This element will occur in tandem with Economic Development. To date, the project team
has completed a preliminary data analysis (reviewed Comprehensive Housing Study;
Housing Action Plan). Insight into discussion topics from the element launch are included
on slide 11 in the green box. Some questions discussed at the launch included how to
accommodate the increased demand for rental housing and how to leverage available
underutilized land in the county (greenfield & redevelopment) to address housing needs.
In addition, the County is looking into how to provide incentives or tools for development/
redevelopment to meet county land use/housing needs.

A tech team member asked what is considered underutilized land for housing.

) Nick responded that the project team is considering several metrics for this, and
researching components that characterize underutilized land in Gwinnett County.
Components under consideration include tax value per acre, the quality-of-life concept
(considering the urban fabric, user experience walking or driving through a space),
health benefits that could come from redevelopment; access to goods and services,
and housing choice/ availability.

ii) Amanda noted that the project team is also considering underutilized parking lots.
The team is currently analyzing parking lot size and characteristics compared to
parcel size to help determine the highest and best potential use for property.

i) Ateam member indicated that the county has seen churches, golf courses, and other
uses convert parking areas to housing.

iv) Nick indicated that the project team will provide specific dates and details for the
speaker series.

5) Sustainability Infrastructure

a)

Amanda provided an overview of the Sustainable Infrastructure element, which is being
led by Blue Cypress. The element launch will take place May 25, and several members of
the Tech Team and other county staff will be invited to the launch. The goal is to think
about how the work on this element can advance planning work and meet county
priorities and goals, environmental considerations for future planning, and alignment of
sewer and future land use planning.
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b) A tech team member noted that for the upcoming launch, the project team should make
sure they include stormwater staff who can speak to those issues in more detail. The
project team will coordinate with the County prior to the launch to confirm all staff who
should be included receive an invitation to the element launch.

Upcoming Outreach and Engagement Activities
1) Anna provided an update on past and upcoming public engagement activities (see slides 14-
16 for details & dates). Tech Team members asked several questions about speakers series

as follows.

2) Speaker Series Questions:
a) What is the format and purpose of the speaker series? How does the project team
anticipate information at these sessions to be absorbed by the public?

)

Nick responded that the goal of speaker series is to share big ideas for each element
with public and stakeholders, show local applicability of these ideas, and build local
support. He noted that these events will be publicized beyond the county. He clarified
that the speakers are aware that they will be speaking primarily to county residents,
and they will consider context and similarities/differences with other communities.
Nick noted that the format of the speaker series will be a moderated discussion with
opportunities for questions. He mentioned that these sessions are designed to be
idea generators and innovators that will inform key outcomes of the unified plan.

b) What is the desired outcome from speaker series and how the comments from these
sessions will be used?

)

Nick responded that the speaker series are designed for community education to
create a foundation for recommendations in the 2045 Unified Plan. He noted that
there will be a Unified Plan 101 content booth at each event to ensure attendees also
understand the planning process and how they can get involved and help disseminate
information from a broader level. Questions and comments from these meetings will
help inform and refine proposed recommendations.

c) Arethe speakers sharing part of your team’s analysis at these meetings? We need to be
able to share with the public why these speaker series are beneficial for them.

)

The speakers will not be sharing analyses but will instead provide examples of “big
ideas” from other communities that could be applied in Gwinnett County to address
local challenges and community needs. Speakers will discuss challenges and ideas
from other (similar) communities, such as how they found success in missing-middle
housing. Ultimately, the goal is to introduce solutions that work in other areas that
could address local challenges and needs in Gwinnett. These sessions are meant to
spark new ideas, conversations, and innovative outcomes.
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Final Remarks

1) Mary noted that the draft marketing plan for the speaker series will be available next week
and that the project team is coordinating with the Communications Department on all
aspects communicating project information with the public.

2) The project team will circulate meeting details for upcoming engagement activities to the
Tech Team once confirmed (see slides 14-16 for specific dates).

Next Steps
1) The next meeting will take place Friday, May 26 (virtual). See slide deck for other upcoming
events.

Attachments
1) Tech Team Meeting #2 Presentation (04-28-2023)
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e Gwinnett Planning & Development Staff (Project Team)
Mary Darby

Nina Shabazz

Cristian La Rosa

Brian Ford

Jocelyn Leitch

Sushmita Arjyal

O O O O O

e Consultant Team
o Nick Johnson, Deputy Project Manager & Land Use (TSW)
o Amanda Hatton, Public Involvement & Sustainable Infrastructure (Blue Cypress)
o Anna Johnson, Public Involvement & Sustainable Infrastructure (Blue Cypress)

Welcome & Introductions

1) Amanda provided an overview of the meeting approach and content and introduced a new
P&D team member, Dineta O'Hara, who joined the Planning and Development (P&D) team and
is working closely with Mary on community outreach/engagement.

Project Scope & Purpose

1) Amanda briefly reviewed the project timeline and noted that the planning team is on track
with the schedule. The plan will start wrapping up towards the end of this year into early
2024.

Progress To-Date

See slide for more details.
1) Land Use:
a) Nick provided an overview of progress made on the land use element, noting the
following:

i) Over 18 stakeholder interviews have been conducted (county leaders, representatives
from cities, CIDs, and local organizations and may extend the interview window to
capture additional voices.

i) The team completed analysis of new development opportunities and redevelopment
opportunities.

i) The team has refined the approach for our upcoming “Daily Community Café” land
use workshops. We are focusing on how to adapt the concept of the “15-minute
community” across unincorporated Gwinnett, understanding that these communities
all look different and will require/desire different things. We will be finding out more
about what components people think belong in their community, within a reasonable
trip time, around 15 minutes. Using residents’ feedback and our analysis, we will begin
to build a typology of different kinds of “Daily Communities” across Gwinnett County.
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Come to our café and order different communities off the menu to provide input on.
This will be a fun and engaging way to collect feedback on future land use in
Gwinnett!

Iv) The community survey will be launched soon!

2) Economic Development

3)

4)

a)

b)

Amanda provided an update on work that Fourth Economy has been leading for this
element. They've been thinking about big ideas that could be applied to Gwinnett. See
slide for details.

6/1 Speaker Series: Khaliff Davis, Reinvestment Fund — Focus on best practices for
implementing small-scale redevelopment.

Housing

a)

Amanda noted that Fourth Economy is also leading the housing element and performing
housing modeling to analyze historic and future housing demand. The team is working to
identify what types of housing (size, product) Gwinnett needs in certain areas and how
they could be implemented. This strategic analysis will eventually be integrated into the
land use element.

6/1 Speaker Series: Nathan Wildfire, Missing Middle Housing Fund — focus on how to

enable and implement housing choices.

To what extent are we looking at housing continuum gaps, transitional housing,

homelessness?

) Analyzing housing gaps is a key part of Fourth Economy’s work, so they are looking at
these issues. Their analysis is still in progress. They will be thinking about how the
County can align redevelopment goals with ensuring housing affordability and
attainability are front and center.

Sustainability Infrastructure

a)

Amanda reviewed the sustainable infrastructure element, which just kicked off on 5/25
and included members of DWR and P&D. She provided an overview of the high-level
sewer capacity analysis for redevelopment scenarios currently underway and indicated
that this will be explored in more detail during the land use workshops, after which we will
revisit this element as we start to develop recommendations. She indicated that data
analysis and document policies review are ongoing.

Amanda stated that part of this element will focus on how we can push the needle further
on green infrastructure. She noted that part of that process is to consider the anticipated
changes in the natural environment that would impact implementation.

She indicated that stakeholder interviews will be kicking off shortly.

DWR staff noted they are looking forward to seeing how this analysis is applied to the
land use element and what policy recommendations come out of this process.

P&D staff asked if this analysis includes direction for new infrastructure for subdivisions
— fiscal impact of subdivision development.
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i) Nick noted that this is more of a land use redevelopment exercise, designed to think
about the reality of development costs and how you incentivize. This type of question
will be explored and highlighted during the Unified Gwinnett Summit later this year.
The speaker series with Joe Minicozzi will explore this further.

5) Transportation
a) Nick reviewed progress-to date on the transportation element, which will launch on 6/14.

He noted that the project team is coordinating closely with the CTP and TDP teams to

ensure efforts are aligned and information is shared. Part of the work in this element is to

think about how transportation plans and programs impact land use policy and other
aspects of the unified plan.
b) 6/28 Speaker Series: Dan Burden, Blue Zones — focus on solutions for walkability.

Upcoming Outreach and Engagement Activities
Anna Johnson spoke to upcoming outreach and engagement activities.

1) Speaker Series: local and national experts on key planning issues

a) Bigideas — trends we are seeing across the county — how can these ideas be adapted to
the context of Gwinnett?

b) There is an incentive program for Gwinnett County staff to participate in these events.

2) Land Use Community Workshops

a) Each workshop will take place in a different planning area, which were established at the
beginning of the project to organize outreach and ensure we are hearing from community
members in each area of the county. The content presented in the workshops will be
focused on communities within each planning area.

b) Workshops will be promoted as Daily Community Cafés, where participants will “place an
order” for the communities they would like to focus on. Next, they will provide input on the
types of development they think are most appropriate in these areas. There will be
activities for everyone in the family.

3) Community Survey

a) Annareviewed the key survey goals, which are to understand what types of development
people want to see in their area and what types of development are most appropriate in
each area.

Q&A
1) Will there be visual preference surveys?
a) There will be some level of visual surveys to communicate concepts we are asking for
feedback on.
2) Will there be an opportunity for staff to participate in these workshops?
a) Yes, County staff are encouraged to attend and participate! See slide for workshop dates
and details!
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3) Can we get more information about the Quality Development Tour?

a) Planning and logistics for this event are underway, and we will reach out with more

details before the next tech team brief. The tour is anticipated to take place on 8/12.
4) Who is on the Community Advisory Committee (CAC) and how often are you meeting?

a) The CAC 4 times total. The first meeting took place in March during project initiation, and
the next meeting takes place in late June. The CAC is comprised of about 12
representatives who were appointed by the BOC, including representatives from county
leadership (including Chairwoman Hendrickson), Citizen's Academy 101, Development
Advisory Committee, Planning Commission, and other county organizations.

Next Steps

1) Come to the June events and help spread the word!!
a) First two Speaker Series events: 6/1 & 6/28
b) Daily Community Café land use workshops: 6/21, 6/29

Attachments
1) Tech Team Meeting #3 Presentation
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f) Charlie Hulett

3) Consultant Team (Project Team)
a) Nick Johnson, TSW
b) Amanda Hatton, Blue Cypress
c) Anna Johnson, Blue Cypress

Welcome & Introductions
Amanda provided an overview of the meeting agenda and reviewed key discussion topics.

Project Scope & Purpose

Amanda briefly reviewed the project timeline and noted that the planning team is on track with
the schedule. The plan will start wrapping up towards the end of 2023 with adoption anticipated
by February 2024.

Progress To-Date

All of the elements are underway! Element production is in progress. Every element follows a
similar structure, reviewing plans and docs, stakeholder interviews, analysis, and more. Quick
updates of each element followed. See meeting slide deck for more details.

Land Use:

Nick reviewed key takeaways from Phase 1 of the land use analysis:

a) There is limited land available for new housing and we must focus on redevelopment and
different types of development (i.e., deemphasizing traditional single family home
subdivisions).

b) There are opportunities to take advantage of existing activity centers .

c) A preliminary recommendation is to develop a set of ideal criteria for quality
redevelopment that can be used to assess proposals for the community benefits they
bring.

A Tech Team member asked if we could note that providing sewer capacity in select areas is
also a challenge. Alignment with development is crucial to help minimize challenges in
providing capacity.

Nick provided a recap of the Daily Community concept and how the planning team is
integrating this concept into workshops to solicit feedback. Nick presented the graphic that
depicts the planning areas and how each will be broken down for community workshops and
analyzed in more detail.

1) Economic Development
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2)

3)

4)

Amanda provided an overview of the economic development element progress, making note
that the County's robust economic development efforts already in action.

Leveraging redevelopment opportunities will be important. Housing and transportation are
also key factors for attracting and maintaining companies and businesses as employers
consider employees residential options and transportation choices when deciding to
locate/relocate their business.

Housing

This element is in production and will be wrapped up after the community workshops to
facilitate incorporation of public input from those meetings. As a part of this element and the
future land use analysis, the consultant team has been implementing housing growth
modeling to project growth in Gwinnett over the next 20 years. Draft strategies address the
housing shortage by preserving some areas and redeveloping others, while also
accommodating housing type preferences.

a) Matt Elder asked how housing is woven into Daily Communities?

i) Nick responded that when developing preliminary areas, the planning team eliminated
certain areas and highlighted where change is likely to occur. Lots of opportunities
appear to exist within community centers (of what we consider the Daily Community).
Housing must be baked into the Daily Community plans for them to be successful.

i) Matt noted that from a housing perspective, conversion of underutilized buildings or
properties to housing will be required.

Sustainable Infrastructure

Amanda reviewed the status of the sustainable infrastructure element, noting that it is in an

earlier production phase and related stakeholder interviews are beginning in late June.

a) Part of the workshop efforts is to ensure we have the right boundaries and identified core
areas to align with sewer capacity and to identify sewer capacity expansion needs in
collaboration with DWR.

b) Stormwater is another component that is a key issue — especially how we think about
stormwater management in terms of policy and development regulations. There's a need
to balance perspectives of development community vs priorities of the County.

c) Lisa — we look forward to collaborating with you all further. | think it's great to get the
development community perspective as well.

Transportation

Amanda noted that for the transportation element the planning team is closely coordinating
with ongoing planning efforts, including the County’s Comprehensive Transportation Plan
and Transit Development Plan updates.

A Tech Team member asked how they can weigh in on what should be happening in the area vs
what actually gets delivered. Staff are hoping to have a stronger backbone to be able to provide
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input and shape future development. They are looking forward to seeing plan recommendations
that address this.

Upcoming Outreach and Engagement Activities

Anna Johnson spoke to upcoming outreach and engagement activities, including speaker series
and community workshops occurring in July. Nick noted that we are also planning to add
stakeholder interviews for other elements.

1)

2)

3)

Speaker Series: local and national experts on key planning issues

a) Lisa commented that the Speaker Series #2 was a great event — well attended and
diverse crowd.

b) Anna described how these events focus on “big ideas” or trends that we are seeing
across the country and indicated that we are thinking about how these ideas could be
adapted to the context of Gwinnett. We are taking a more detailed approach through the
framework of Daily Communities.

c) Thereis anincentive program for Gwinnett County staff to participate in these events.

Land Use Community Workshops (Daily Community Cafés)

a) Focused workshops are taking place in five different planning sub areas, defined at the
beginning of the project, to organize outreach and ensure we are hearing from
community members in each area of the county. The content presented in the workshops
is focused on communities within each planning area.

b) Nick noted that we are aiming to provide a virtual component of some of the workshop
materials to expand the reach of these activities.

Community Survey

a) This survey builds off the community workshop and daily community concept, but
questions are less open-ended with the intent of collecting more focused through
multiple choice questions.

b) The survey is intended for people who both work and live in the county.

Q&A

1)

Lisa noted that she has not received an interview request yet but is looking forward to
following the progress of the sustainable infrastructure element other elements.

Next Steps

1)

Come to the July events and help spread the word!
a) Final Speaker Series events: 7/12
b) Daily Community Café land use workshops: 7/20, 7/26, 7/27

2) Next Tech Team meeting will take place 7/28.
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Attachments
1) Tech Team Meeting #4 Presentation
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Welcome
Anna Johnson opened the meeting and provided an overview of the meeting agenda and
reviewed key discussion topics on the agenda.

Project Scope & Purpose

Anna briefly reviewed the project timeline and noted that the planning team is on track with the
schedule. The first round of public involvement has ended, and the team is preparing for
additional engagement events this fall.

Charrettes are coming up in the fall, which will be an opportunity to apply ideas and
recommendations collected to date to five small areas. These will be day long charrettes in
certain areas where we experiment with applying recommendations to certain contexts. The
planning process will wrap up at the end of 2023 with Unified Plan adoption anticipated by
February 2024.

Progress To-Date

Element production is in progress, and we anticipate an initial draft of each to be completed by
mid-August. A brief update of each element is provided below, with more detail provided in the
attached slide deck. All elements are underway, but some are further along than others. We will
share key takeaways from each element.

1) Land Use:

Nick reviewed the status of the land use element, noting that the community workshops

wrapped up in late July.

a) Phase 2 of the analysis for this element includes a housing analysis, which cross-
references the land use analysis to document what each area of the county can expect in
terms of growth and housing demand over the next 20 years.

b) We are coordinating with DWR to ensure that areas expected to receive growth are
adequately planned for — the same goes for transportation.

2) Economic Development and Housing
Nick noted that the economic development and housing elements were the first elements to
kick off.
The first draft for ED is completed, and we've been working through comments internally to
finalize in preparation for P&D review.
Nick discussed the status of the housing element and indicated it was also in production with
an internal draft anticipated in early August. Responses collected at the community
workshops will be integrated into the element as this element is closely linked with land use
analysis. We are thinking about how to provide housing for existing and new Gwinnett County
residents at different price points and a variety of housing types.
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3)

4)

5)

Sustainable Infrastructure

Anna provided an overview of the sustainable infrastructure element, which is in draft
production. This element is currently undergoing internal review and updates. Key topics
covered in the element include a high-level review of infrastructure systems, protection of
natural environment, green infrastructure policy and programs, resiliency, and equity. Key
takeaways to date are noted in the slide deck.

Transportation

Nick provided an overview of the transportation element and indicated that stakeholder
interviews are underway. He noted that our team is corresponding with the Transit
Development Plan (TDP) and Comprehensive Transportation Plan project teams to ensure
alignment between the plans.

Nick described how TDP-identified transit opportunities, like micro-transit and on-demand
services, would be a key for the success of Daily Communities in the county. In order to
support and implement the Daily Community concept across Gwinnett, walking and biking
infrastructure will need to be prioritized, especially around community nodes.

Community Resources

Nick reviewed the latest progress on the community resources element, indicating it is the
last element to be completed. Stakeholder interviews are underway, and the project team is
working to ensure alignment with other County plans related to community resources and
services like the Parks and Recreation Master Plan.

This element will emphasize the role and importance of public spaces created as part of new
development or redevelopment/infill opportunities. A central theme for this element is
making services and resources accessible to residents in unincorporated Gwinnett.

Upcoming Outreach and Engagement Activities
Anna spoke about completed, ongoing, and upcoming outreach and engagement activities.
Stakeholder interviews are still ongoing for some of the elements.

D)

2)

Speaker Series:

a) Annareviewed the speaker series events noting that the third and final event took place
7/12 in Duluth. Overall, these were very successful.

b) Burning Question surveys (short, 2-question surveys) focused on topics presented at
each speaker series event, are still live, and feedback collected so far is being
incorporated into draft elements.

Land Use Community Workshops

Nick described how the Daily Community Cafés allowed the project team to zoom into certain
areas and start determining what types of development or housing makes sense in this area
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3)

4)

versus this area and why. The workshop setup lent itself to one-on-one and small group
conversations, which enabled us to collect quality feedback.

a)

Daily Community Activity: Nick walked through the Daily Community exercise presented
at the workshop. Using the analysis of the growth demand model and infrastructure
analysis piece, he explained how we landed on a fair share of growth number to guide one
of the activities.

i) After learning about the Daily Community concept and how it could be implemented
in Gwinnett, participants requested their area of choice from a “menu” and were asked
to determine if the area boundaries made sense to them as a Daily Community, given
their familiarity with the area. They were then asked to adjust boundaries of
neighborhoods and core/activity center area and confirm if the scale was correct.

ii) We presented a list of housing types, which corresponded to chips. We asked
participants to then place the chips in the areas where development/redevelopment
was appropriate.

i) These activities will help us get a better sense of scale in specific areas of the County
that will inform future development policy.

Lisa asked what type of feedback we were getting at these workshops.

a)

b)

Nick responded that overall, attendees were receptive to the Daily Community concept.
Even participants who typically didn't want change or more development eventually came
around and understood how different types of development were appropriate in different
areas. He continued that some people who were more resistant to change and different
housing types acknowledged there was a need for it, but wanted to ensure those
developments had certain conditions and were limited to certain areas.

People were intrigued by “missing middle housing” and the various types of housing and
context it covers. Many found it to be more palatable as part of redevelopment.

Lisa asked about ADUs (Accessory Dwelling Units) and shared that the recent AARP
newsletter was focused on this type of development and how more communities are
allowing it. She offered to share the article.

Community Survey

Anna and Nick provided an overview of the survey which seeks to collect feedback on
preferences for Daily Community components. It will go live for public participation shortly
after this meeting.

Upcoming Engagement Opportunities

Anna reviewed other upcoming engagement events, which will kick-off in September,
including a pop-up event, Unified Gwinnett Summitt, and small area plan charrettes.
Anticipated dates for these activities are provided under Next Steps.
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Next Steps
1) Take the surveys!
a) Community Survey is LIVE: https://www.surveymonkey.com/r/DailyCommunity
b) “Burning Question” Surveys are still open! Click the links below to share your opinions on
each topic:
i) Housing and Small-Scale Economic Development
ii) Sustainable Infrastructure and Transportation
iii) Redevelopment and Community Resources

2) 8/25: Next Tech Team meeting

3) TBD: Element Integration Workshop with county staff

4) 10/14: Unified Gwinnett Summit — Come see how the elements are woven together!

5) TBD: Stay tuned for details on upcoming engagement in September and October, including a
pop-up event, small area charrettes, and more.

Attachments

1) Tech Team Meeting #5 Presentation
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Welcome & Introductions
Amanda opened the meeting and provided an overview of the meeting agenda and reviewed key
discussion topics on the agenda.

Project Scope & Purpose

Amanda briefly reviewed the project timeline and noted the team is preparing for another round
of engagement events this fall, which includes small area plan charrettes and tactical summits
where the community will be invited to review draft recommendations and see how they could be
applied across the county. The planning process will wrap up at the end of 2023 with Unified

Plan adoption anticipated by February 2024.

Nick noted a couple changes to the timeline, indicating the small area plan engagements — we've
started rethinking our Fall engagement strategy to ensure it's more interpersonal where we can
meet the community where they are instead of the traditional planning meeting approach. Some
of this is still subject to change, but we have good direction and are in the process of refining
dates.

Progress To-Date

Nick provided an overview of the status of each element draft. The Economic Development
element has been submitted to P&D for review. Next up, housing, and sustainable infrastructure
will be turned into the cunty for review next week.

Upcoming Outreach and Engagement Activities
Anna spoke about completed, ongoing, and upcoming outreach and engagement activities.
Stakeholder interviews are still ongoing for some of the elements.

Have you all decided which communities you will be diving in deeper to? Nick noted that this is in
progress and we are working with P& D to confirm. We are trying to get a sampling of different
typologies (urban, rural, commercial, etc.). We are aiming to get as wide a sampling as possible.
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1) Element Integration Workshops

a)
b)

c)

Internal meeting among consultant team and representatives from county departments
Dig in to how the recommendations fit together, resolve discrepancies and- address
potential areas of conflict or misalignment. Identify where we need more input from
community members if there are items that can't be agreed upon.

Identified Monday 10/2 as the date for this workshop.

2) Small Area Plan Charrettes:

All elements will be complete and under review while these are going on. These plans will
be added as an amendment to the plan after main portion is adopted

Designed to take recommendations at broad level to see how they could be applied in
different communities

We are doing 5 plans total, which will represent different community typologies

We will be doing background work in terms of existing conditions, we will come to the
charrette even with general ideas, which will get refined through staff and community
input. These will be heavily design-focused, but also include stakeholder interviews and
intercept surveys (if you could design this place, what would it look like?). At the end of
each event, there will be a visioning workshop

These events are design to experiment with recommendations from different elements
and apply them to different areas so that people can “see touch feel” what we are
proposing

3) Tactical Summit

a)

This is the new approach for the Unified Gwinnett Summitt. From previous engagements,
we noted that we had much higher turnout at pop up events and speaker series. We
realized that traditional style engagement wouldn't be the best type of feedback.

This approach is attached to the first two small area plan charrettes, and will add a third
day to the charrette

Take place in a space that could be reimagined or redeveloped

Offer more specific and tactile ways of engagement — show physically how
recommendations could be implemented as redevelopment opportunities.

Questions

1) What types of locations do you have in mind for these events?

a)

Visible location, likely at commercial nodes that are most suited for redevelopment
opportunities. Nick noted that the exact locations are still being considered

2) What time of day will these events take place?

a)

Public portion will be 3:00pm — 7:00pm on certain da(mix of weekdays and weekends)
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Nick noted that we have had first presentation to BOC, received information very well and
seemed excited about where we are heading. Ensure our approach reflects diversity of differe

Attachments
1) Tech Team Meeting #6 Presentation
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Welcome & Introductions
Anna Johnson opened the meeting and provided an overview of the meeting agenda. She also
reviewed key discussion topics on the agenda.

Project Scope & Purpose

Anna briefly reviewed the project timeline and noted the team is preparing for another round of
engagement events this fall, which includes small area plan charrettes and tactical summits
where the community will be invited to review draft recommendations and see how they could be
applied across the county. The planning process will wrap up at the end of 2023 with Unified

Plan adoption anticipated by the DCA’s deadline February 2024.

Progress To-Date

Nick provided an overview of the status of each element draft.

Land Use and Community Resources Element drafts are complete and in final formatting in
preparation for submittal to P&D. The results from each element will be presented at the Element
Integration Workshop. We will also discuss how these elements apply to land use framework and
future development policies

Nick provided an update on the transmittal and adoption process timeline. The draft Unified Plan
will be on the agenda for the December 12 BOC meeting, which will be a public hearing to review
and approve the transmittal for regional commission review. The final Plan document will be
submitted for BOC approval and adoption once comments from the regional commission are
addressed. We are on track for adoption in February 2024.

Element Integration Workshop

Nick provided an overview of the approach for the Element Integration Workshop, covering the
meeting structure and participant roles. A It was noted that P&D is undergoing changes to
structure, and Economic Development is now part of Planning and Development.

Nick walked through the structure of the meeting.
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1) The workshop will start with an overview of land use, including a high-level framework of
development policies and the Future Development Map. The goal is to give the county a
sense of how the project team is thinking about the plan integration, how all of the elements
come together and influence the Future Development Map and related policies.

2) Next, the team will walk through each element — summary, analysis, goals, and best
practices.

3) Atthe end of each element, we will think about how the goals for the element can be applied
to the land use framework and policies. The Land Use Element context is organized around
solving two key issues:

a) How to accommodate the large projected population growth
b) How to plan at a more detailed level, recognizing the diversity of Gwinnett County's
communities

Nick noted that there will be some opportunities for interactive activities where we can

brainstorm ideas and ask questions. He then reviewed participant roles.

1) Participants will serve as either advocates and scrutinizers for each element as a way to
spark discussion and identify issues for each element.

2) Where do we want to end up? We want guidance for applying each element to land use based
on the goals and best practices presented.

Next, Nick provided an example of how this part of the discussed would work for an element. The
slide shows a table for the Housing Element, which shows how goals could be applied to daily
communities or urban corridors throughout Gwinnett. See slide for more details.

Upcoming Outreach and Engagement Activities
Anna reviewed completed, ongoing, and upcoming outreach and engagement activities.
Stakeholder interviews have been completed at this time.

1) Surveys

Anna announced that the survey will close in the first week of October. All four surveys
(community survey and three short surveys) are still active. To-date, 512 responses have been
collected across the survey. The slide provides a breakdown of responses for each survey and
highlights emerging themes and key topics identified in survey responses and open-ended
comments.

2) Stakeholder & Community Event Timeline
Stakeholder and public engagement opportunities are coming up this fall, which are detailed
in the graphic below. The project team staffed a booth at the Around the World in the DTL
event in downtown Lawrenceville on September 23. County staff included several different
departments will convene October 2 for the Element Integration workshop. Small Area Plan
charrettes and Community Fairs will kick off in mid-October.
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3)

4)

5)

Small Area Plan Charrettes:

Anna provided an overview of the approach and goals for the Small Area Plan Charrettes
taking place in November and December. The project team shared tentative charrette
locations, noting that some locations are not confirmed. As a reminder, these two day events
will include stakeholder interviews and public drop in hours. In addition, the project team will
canvas the study area to conduct intercept surveys.

Key goals:

a) Apply ideas and recommendations collected to-date to five focus areas

b) Experiment with applied recommendations to different geographical contexts
c) Inform the pattern book that will guide land use policy

Community Fairs

Anna reviewed the approach for Community Fair events, which will be half-day, interactive
events that showcase a demonstration project of how daily communities can be major
attractors. The project team will transform underutilized parking areas into community
spaces using turf grass, seating, yard games, arts and crafts, refreshments, and more! In
addition, outcomes from the design charrettes in the area were displayed, alongside
countywide recommendations for each element.

Key goals:
a) Share summary recommendations from the overall Unified Plan
b) Demonstrate how recommendations were applied to specific communities

Quality Development Tour Recap

Anna provided a debrief of the Quality Development Tour which took place in early
September. She noted attendees included the project team, CAC, and some Tech Team
members. This half-day bus tour showcased different examples of various types, scales, and
intensities of redevelopment that could be applied in Gwinnett County.
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Next Steps

Anna introduced next steps and noted that several public engagement opportunities were

coming up in October and November. Specific dates are noted under Key Takeaways and in the
slide deck.

1) Mid-November: Next Tech Team meeting
2) October/November: Small Area Plan Charrettes & Community Fair events!

Attachments
1) Tech Team Meeting #7 Presentation
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Project Status Updates
Amanda Hatton welcomed everyone to the meeting and noted that Nick Johnson and Anna
would lead us through the bulk of the meeting.

Anna briefly reviewed the agenda and the project schedule, noting that one of the charrettes has
been rescheduled for December and that there is a new open house in late November. We are
still aiming for February 2024 plan adoption.

Report Summary

Document Production Status

Nick Johnson stated that we are excited to have a full plan document. He thanked several people
for contributing to the different elements. It is a lengthy document. The plan is still under review
by Planning and Development, so it is subject to change.

Four of the five small area plan charrettes are complete and their respective reports are being
produced. The team worked hard to be thorough.
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Key Findings from Element Work
Nick covered key findings from the elements reflected below:

Core Principles
Nick reviewed the Core Principles of the Daily Community framework, reflected below:
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Nick noted that not everyone has seen the land use element as they may have just reviewed the
elements specific to their departments. To that end, Nick covered the land use element goals.
e (Goal 1: Expand options for creative redevelopment.
e Goal 2: Strengthen governance of development decisions.
e Goal 3: Maintain high quality of life through investments in community centers.
e Goal 4: Develop a framework that protects remaining natural and rural parts of Gwinnett
County from overdevelopment.

The goals shape the future development categories that Nick then explained.

Nick asked for feedback on whether the goals are on point. Comments (C) and Questions (Q)
follow:

e C:TaiVilovesit.

e Q TaiVi: “Preserve land with high ecological productivity” — what are you suggesting
here?

o Nick: One of the recommendations is for the County to do a scan for high priority
conservation opportunities and partner with local organizations to explore
possibilities for conservation. Alternatively, the County could create a land bank to
hold land for strategic purposes (beyond just conservation). The goal is to identify
land that is not developable or land we want to protect proactively. How do we
accomplish that?

e C, Lisa, first, great job. She noted that Core Principles are on point with what's been
discussed.

e C, Lisa: We need to be careful with easements as it limits what you can do on land. Lisa
gave the example of conservation on private land.

o Nick noted that the Georgia Piedmont Land Trust and the County could serve as
an acquisition agent. The conservation easement is one tool but there should be a
framework in place.

e C, Lisa: Using sewer infrastructure as a growth management tool is a tricky statement for
the Department of Water Resources (DWR). We have to be careful what we say in our
planning documents about sewer. The wording matters.

o Nick: The land use goals are directed at Community Development, not DWR. The
goals are to facilitate alignment between P&D and DWR.

e (Q, TaiYi: What do we mean by creative development?

o Nick; Examples of this can be found in the small area plans. We are
recommending, under the new urban design framework, that we think more about
these areas becoming community centers — incorporating public space,
walkability, etc.
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o Tai Yi: Everything is going to become tight — multiple utilities in these areas may
require rethinking how we do maintenance and how we construct.

Future Development Framework

Nick stated that the planning team spent a lot of time looking at all the parcels in Gwinnett
County. We've mapped out 84 daily communities in Gwinnett County. Most of the time they
follow the Daily Community Framework but there are some exceptions. The meeting slide deck
provides more details about the three key typologies:

Urban Corridors — The most infrastructure-rich parts of the county. Historically targeted
for higher density. Additional density is appropriate, especially around multi-modal
transportation corridors.

o Q, Lisa: You are showing the whole footprint of the Rowen development as urban

corridor.
» Nick clarified that the main (overview) map does not distinguish the
subareas, which provide more nuance for the Rowen development.

Villages — Designed to meet the daily needs of residents within a 15-minute trip. Defined
centers surrounded by neighborhoods. A rough 1-mile radius around each village center
is targeted for pedestrian improvements.
Halos — Areas of Gwinnett that are adjacent or very proximate to a city or neighboring
county. Residents probably consider that city center their Daily Community. These vary
widely based on which jurisdiction the parcel is near.

Nick shared an example of one of the future development designations — Urban Mix High — from
the draft plan document. There are several items within each detailed Future Development
Category. Nick also shared the Village Center — Medium as another example.

Nick asked for feedback:

C, Lisa: This looks very helpful for future zoning decisions and asked that we look at more
detail.
Cyndi: Where it says mix of uses, a stronger word then “appropriate” may work better.
Cyndi: The new UDO is moving away from density and toward Floor Area Ratio (FAR), and
we should consider replacing density with FAR.

o Nick noted that we have a section that explains FAR, including a helpful table.

o Cyndi noted that the table is helpful.

o Lisa stated that density is helpful for DWR as FAR is difficult for DWR to relate to.
Cristian noted that the major roads should be added to the maps in the future
development category pages.
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e Cyndinoted that she looks forward to studying the document more. The mid, low, and
high rise is consistent with the UDO update to go live soon. If a zoning application comes
in, calculable density will still be possible under FAR.

e C,Q Brian Ford:

o0 Motel — exterior corridor no longer allowed in UDO, so motel should be deleted
from the list of uses.

o Where does assisted living fit into this?

*= Nick: We highlight R-SR, but we are focused more on form.
0 Use “Intensity” instead of “Density”
e Q, Tia Yi: When you talk about horizontal and vertical uses, how do you define that?

o Ground floor retail and residential above is most common mixed-use traffic.

o Types of buildings that can support several floors of office or residential is not the
level of density we are showing support for in Gwinnett, in most cases.

Future Development Map
Nick briefly reviewed the draft Future Development Map. Industrial areas are largely buffered and
self-contained. He made a few overall remarks.

e Q, Lisa: Did you all meet with anyone on Rowen team?
o Nick: Yes. And we've had ongoing conversations with Matt and Roman about how
to characterize the area.
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o Lisa: A combination of urban mix and workplace might be the best mix for that
area.
o Nick: It's worth asking which companies they are trying to attract.
o Lisa: Some of the nuances of the development don't seem to be reflected by the
map.
e C, Lisa: This map will be very helpful.
e C.TaiVi:Heavy Workplace is difficult to see on the map.
o Nick: We'll double check all the colors. The coloring may have been affected when
we transferred the map from InDesign to PPT.

Outreach & Engagement

Anna noted that we are nearing the end of our second round of engagement. We've been busy
working on small area plan charrettes and two community fairs. The consultant team and P&D
(Nina, Dineta, and Marlo) have been hard at work in the community as well. Anna thanked the
P&D team for their support and additional outreach activities.

Public Participation Highlights

e 3000 people have participated to date. That includes everyone the project team
interfaced with through social media, newsletters, and other digital outreach, as well as
over 20 community events (pop-up events, daily community workshops, speaker series,
small area plan charrettes, community fairs), upwards of 100 stakeholder interviews
(group & individual), and other events facilitated by P&D.

e We had 4 surveys with 550 responses.

e We had 49 stakeholder interviews for the Comp Plan elements but there will be nearly
100 interviews as a part of the small area plans.

e 515 community members on outreach list.

Anna shared the updated October — December outreach schedule (below). The Small Area Plans
are still in process.
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Anna highlighted the Community Fairs, which shared recommendations of the Unified Plan and
opportunities to see progress of the most recent small area plan charrette.

Nick highlighted that we heard from several people at the Community Fairs that would not have
otherwise participated in the planning process.

Questions & Discussion
There were no additional questions and discussions.

Next Steps
Anna highlighted next steps
e November 29 — Public Open House
e December 13-14 — Northbrook Parkway Charrette

Amanda noted that this is the final Tech Team meeting. Nick noted that the plan will be available
for public commentary in December. The Team will be notified when the plan is posted for public

review.

The meeting adjourned at 11:02 pm.
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KEY TAKEAWAYS

This section highlights key takeaways from each event, taken both from discussion with the
speakers as well as survey responses.

Housing & Economic Development
(Shaping Communities Through Housing and Investment)

Define missing middle housing types in the zoning ordinance, such as accessory dwelling
units, cottage courts, and other small-scale housing types

Leverage public-private partnerships (with local organizations, including faith-based
organizations) to achieve housing options

Incentivize small scale redevelopment through strategic partnerships and other
techniques

Primary concerns about new housing are increased traffic, loss of natural greenspace,
and increased crime.

Communities desire new dining and retail options followed by public spaces or plazas.

Sustainable Infrastructure & Transportation
(How Infrastructure Can Keep Gwinnett Green and Healthy)

Integrate green infrastructure practices into redevelopment standards and incentivize
sustainable development practices

Create safer, more robust, and connected pedestrian and bicycle networks

In order to improve walkability, the County should prioritize investments in 1) more
sidewalks and bike lanes; 2) street trees for shade or visual appeal; 3) separation between
sidewalks/bike lanes and roadways.

Protecting drinking water quality is a top priority for residents, followed by wetlands and
other environmentally sensitive areas.

Land Use & Redevelopment
(Connecting Communities Through Redevelopment).

Promote compact development patterns and infill development; concentrate
redevelopment around existing activity nodes

Prioritize redevelopment of existing, underutilized areas (i.e., surface parking lots) over
developing vacant land

Enable more compact development patterns where various housing types, retail, dining,
and commercial development are clustered; expansive parking areas in traditional
shopping center developments are not as profitable for the county
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PROMOTIONS

Events were promoted through County
social media channels (Instagram,
Facebook), County newsletters, and the
County and project website:
GwinnettCounty.com/2045UnifiedPlan.
A Facebook event page was established
for each event, with multiple posts
across social media platforms to
promote the event series. Each event
was also video recorded by Gwinnett
County's Communications Department.
These high-quality video recordings were
posted on the project webpage.

Additionally, partner organizations (Partnership Gwinnett, Explore Gwinnett) included
promotional content in their newsletters to expand

awareness about the speaker series through those

networks. The project team managed an email campaign

to promote each event as well.

Continuing education credits for certified (AICP) planners
and architects (AIA) were also approved. This series was
also promoted through Georgia Planning Association’s
biweekly newsletter and website for the duration of the
series.

Examples of some of the promotions that were circulated
during this event series are presented here, including a
flyer, social media post, digital newsletter, an event
program, which included an agenda and speaker bios,
and the audio recordings from each event which were
posted to the project webpage for community access.
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Gwinnett

2045

DAILY COMMUNITY CAFES
(Land Use Community Workshops)

Event Summaries
June — July 2023

OVERVIEW

Daily Community Café workshops focused on different geographies around Gwinnett County to
enable a more detailed community assessment of land use and development patterns across
unincorporated areas of the county and determine where there should be preservation or change.

These workshops invited participants to assess how Gwinnett is growing and discuss potential
solutions to guide growth and create strong, more resilient communities. Participants were able
to provide feedback on what components they wanted to see in their own “daily community” —
where they go about their daily lives — where they live, work, dine, and seek entertainment.

PURPOSE & GOALS

These workshops provided an interactive environment for community members to think critically
about specific needs and priorities in their own communities and what they envision for the
future of Gwinnett County.

Ultimately, this feedback informed the Future Development Map that guides future land use
policy. A key purpose of this Plan update is to develop a more descriptive map that strategically
guides growth.

Key Goals:
e Educate the community about the Daily Community concept.
e Refine and confirm “daily community” boundaries within each planning area.
e Determine where in each community might be appropriate for growth and redevelopment
(and determine what that growth might look like).
¢ Engage the community in a fresh, non-traditional format.

PLANNING AREAS

Given the vast land area of the county, the project team developed five strategic planning areas,
in coordination with county staff, in order to organize engagement activities and provide more
workable gepographies for land use assessments. One land use workshop was conducted for
each of the five planning areas so that each workshop focused on a different part of the county.
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Set Up

Each workshop was set up in the style of a café, with family-style seating around dining tables,
complete with flowers, a tablecloth, and placemats. Refreshments were also available for
patrons.

The Unified Plan 101 booth was present at each event. The booth contained project information,
flyers regarding upcoming events, and tablets for participants to take the community survey.
After signing in, guests were led to the host stand. A project team member, or “server,” would
then seat them for their “meal” (activities).

Daily Communities:

The following provides a breakdown of daily communities identified in each planning area. Daily
communities contain two key pieces — a center and a neighborhood.

e Planning Area 1: Rockbridge, Centerville, Lenora, Rosebud, Greater Loganville, Midway,
Greater Snellville, Killian Hill

e Planning Area 2: Mountain Park, Five Forks South, Jimmy Carter, Gwinnett Village, Beaver
Ruin, Buford Highway, Greater Norcross, Gwinnett Place, Greater Lilburn

e Planning Area 3: Alcovy East, Greater Dacula, New Hope, Greater Grayson, Ozora, Tribble
Mill, Indian Shoals, Harbins, Highway 316, Little Mulberry

e Planning Area 4: Collins Hill, I-85 Corridor, Chadwick Lake, Sugarloaf East, Shannon Oaks,
Bethesda, Five Forks North, Webb Gin, Greater Lawrenceville, Old Peachtree

e Planning Area 5: I-85 Corridor, Greater Duluth, Greater Suwanee, Greater Sugar Hill,
Greater Lake Lanier, Greater Buford, Thompson Hill, Greater Braselton/Duncan Hill, Hog
Mountain,

Activity Components

Each workshop had four key components representing different types of interactive input
activities.

1. Welcome & Orientation to the Daily Community Concept

Participants were greeted by a host and seated at a table. Wait staff (facilitators) brough
menus to the table and explained the evening's activities. Participants were able to choose
from a list of communities (depending on the location of the meeting / planning area), with no
limit for how many areas for which they could provide input

Once seated, a project team member would direct the participant’s attention to the placemat,
which provided a visual depiction and brief description of the Daily Community concept. The
“server” provided a more detailed overview of the Daily Community concept and highlighted
ways in which Gwinnett might strengthen its centers and neighborhoods to build a sense of
community.
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PROMOTIONS

Daily Community Café workshops were posted under
Upcoming Events on the project webpage, promoted
through the County's social media channels
(Instagram and Facebook), County newsletters, and
multiple email campaigns (e-blasts) via the project
email to the community outreach list.
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PHOTOS: DAILY COMMUNITY CAFES
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ACTIVITY RESULTS

The following pages present feedback collected for each planning area (1, 2, 3, 4, 5) during the
workshop series. This feedback was woven into the final plan elements and influenced the future
development map and related policy.

DAILY COMMUNITY CAFE #1
(Planning Area 1)
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DAILY COMMUNITY CAFE #2
(Planning Area 2)
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