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gwinnettcounty
Una publicación mensual del gobierno del condado de Gwinnett

CONNECTION
FEBRERO de 2018

ARTÍCULO DESTACADO

Ayude a diseñar el futuro del condado a través 
del Plan Unificado 2040 de Gwinnett
El momento para ejercer la mayor influencia es mientras los planes 
se forman. El condado de Gwinnett se encuentra en las primeras 
etapas de elaboración de su Plan Unificado 2040, que determinará 
cómo el uso de la tierra, el transporte, la vivienda y el desarrollo 
económico trabajan en conjunto en el condado.

El Plan Unificado, denominado plan integral en otras jurisdicciones, 
combina otros planes diferentes en un
modelo coordinado y operativo para ayudar a muchas agencias del 
condado a diseñar políticas futuras. Para crear mejor un plan que 
refleje los anhelos de la comunidad, el condado de Gwinnett reco-
gerá opiniones del público para tener una visión amplia y a largo 
plazo a fin de guiar el crecimiento y desarrollo durante los próximos 
22 años, así como una lista a corto plazo de proyectos y programas.

Haga oír su voz a través de una de las diferentes jornadas de puer-
tas abiertas, encuestas en línea o conversaciones de salón.

Para ver las fechas y los horarios de las jornadas de puertas  
abiertas o para obtener más información sobre el plan,  

visite www.Gwinnett2040UnifiedPlan.com y siga a Gwinnett 
2040 Unified Plan en Facebook. Envíe sus inquietudes por correo 

electrónico a gwinnett2040@gwinnettcounty.com.

Haga su propio barril para aguas pluviales y 
ahorre agua, dinero en efectivo
El riego representa casi la mitad del consumo promedio de agua 
de un propietario durante el verano. Si está buscando maneras de 
reducir el consumo de agua, no use agua potable para regar las 
plantas; junte agua de lluvia en un barril y use esa agua para regar.

Los barriles para aguas pluviales son fáciles de instalar y mantener. 
Muchos ya vienen armados desde la tienda o bien, puede comprar 
un kit y un barril para hacer uno. El Departamento de Recursos Hí-
dricos de Gwinnett puede incluso ayudarlo a hacer uno en nuestros 
talleres de barril para aguas pluviales. Instale el barril al lado de un 
bajante pluvial en forma de canaleta y cerca de plantas que se deban 
regar regularmente. Pinte el barril para conservarlo y bloquear el sol. 
Puede ser una capa simple de imprimador, o puede convertirlo en 
un proyecto de arte. Drene y limpie el barril con una pequeña canti-
dad de lejía una vez al año. Durante el invierno, posiblemente desee 
desconectar el barril para aguas pluviales o, al menos, drenarlo no 
bien se llene para evitar el congelamiento.

Una vez instalado su barril para aguas pluviales, está listo para of-
recer agua de lluvia renovable y sin costo para regar el césped o 
el jardín. Usar un barril para aguas pluviales para el riego ayuda a 
mejorar la calidad del agua en arroyos y lagos dado que reduce las 
escorrentías de las aguas pluviales, que también ayuda a proteger 
los bancos de los arroyos de la erosión y permite reducir las inun-
daciones localizadas. Dado que de la manguera del jardín sale agua 
tratada y potable, usar un barril para aguas pluviales ayuda a conser-
var nuestro recurso principal de agua potable, Lake Lanier.

Si está interesado en obtener más información sobre los barriles 
para aguas pluviales, venga al taller de barriles para aguas pluviales 
que dicta el Departamento de Recursos Hídricos el 17 de febrero 
en Grayson Senior Center. Para registrarse, visite la página “Even-
tos” en www.gwinnetth2o.com o inscríbase en el taller de barriles 
para aguas pluviales que se dictará en julio.

LA PROTECCIÓN DE NUESTROS RECURSOS
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Nuevos servicios para Alexander Park
Un nuevo parque para perros, un área para los días de campo, un 
patio de juegos y más espacios se agregarán al parque Alexander 
Park de 132 acres de Gwinnett en Old Snellville Highway, sur de 
Lawrenceville.

El proyecto incluye una nueva entrada desde Scenic Highway, 325 
lugares de estacionamiento adicionales, un pabellón, un patio de 
juegos, nuevas conexiones de tren, una edificación de baños y un 
refugio para pasar un día de campo. El parque para perros de dos 
acres contará con un área separada para perros pequeños. La finan-
ciación provendrá de los programas SPLOST 2014 y 2017
aprobados por los votantes.

Los planes futuros para el parque incluyen la creación de una reser-
va natural en aproximadamente 40 acres de tierra que el condado 
compró el año pasado. Aún no se ha definido un cronograma para 
ese proyecto.

El gobierno del condado de Gwinnett auspicia muchos eventos, 
clases y talleres para sus residentes. Vea estos y otros eventos en 

la página web www.gwinnettcountyevents.com.

Parknership | ¡GRATIS!
3 de marzo • 9:00am – 1:00pm

E.E. Robinson Park
650 Peachtree Industrial Boulevard, Sugar Hill

678.277.0903

Exposición para niñas de quince | ¡GRATIS!
11 de marzo • 11:00am – 3:00pm

Pinckneyville Park Community Recreation Center
4650 Peachtree Industrial Boulevard, Berkeley Lake

678.277.0920

Exposición de huevos de Pascua | ¡GRATIS!
29 de marzo • 10:30am – mediodía

OneStop Centerville
3025 Bethany Church Road, Snellville

678.277.0228

Desayuno con el conejo de Pascua
31 de marzo • 8:30am – 10:30am

Gwinnett Historic Courthouse
185 Crogan Street, Lawrenceville

770.822.5450

Actualización de prueba de emisiones
Para 2018, todos los camiones a gasolina y de servicio liviano de 8500 
libras o menos, modelo 1994 a 2015 requieren una prueba de emis-
iones para su registro y renovación. Para conocer los lugares donde se 
realizan las pruebas y obtener más información, visite www.cleanair-
force.com. Una vez que su vehículo haya pasado la prueba, realice la 
renovación en línea en www.GwinnettTaxCommissioner.com.

COMISIONADO FISCAL

Acuérdese de su mascota en un desastre
La mayoría de nosotros consideramos a las mascotas parte de la 
familia. Nos hacen compañía, nos ayudan a mantenernos en forma 
y en nuestro sano juicio. Pero en caso de una emergencia, suele 
no estar permitido que las mascotas acompañen a sus familias a 
un refugio. Es bueno tener un plan para nuestros amigos de cuatro 
patas cuando uno queda atrapado por un desastre o cuando debe 
abandonar la ciudad de forma imprevista. Considere la posibilidad 
de armar también un bolso de viaje con los objetos esenciales para 
su mascota.

• Coordine con un amigo o vecino de confianza para evacuar o 
cuidar a su mascota si usted no está cerca.

• Asegúrese de que su mascota tenga un microchip.

• Coloque alimento para, al menos, tres días en un recipiente 
hermético e impermeable.

• Empaque medicamentos y otros documentos importantes.

• Recuerde empacar granulado higiénico para mascotas y una 
caja para granulado, si corresponde.

• Tenga consigo una fotografía de usted con su mascota en caso 
de que se deban separar. Incluya la especie, raza, edad, sexo, 
color y las características distintivas.

• Empaque objetos familiares, como golosinas, juguetes y su cucha.

• Localice internados u hospitales para animales en el área cerca 
de su

• refugio de evacuación.

SEGURIDAD PÚBLICA

SPLOST EVENTOS

Pague su factura del servicio de agua desde 
su teléfono inteligente
Visite www.gwinnetth2o.com desde su teléfono inteligente para 
pagar su factura del servicio de agua en cualquier lugar. Simple-
mente debe contar con su nombre de usuario o número de 
cuenta del servicio de agua y una contraseña ya definida. Puede 
usar este práctico servicio solo para realizar pagos por única vez 

y no recurrentes.
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Para el Mes de la Historia Afroestadounidense, le presentamos algu-
nos libros sobre la valiente lucha por los derechos civiles por todos 
los estadounidenses. Léalos y prepárese para sentirse inspirado.

Kennedy and King: The President, the Pastor, and the Battle Over Civil 
Rights, de Steven Levingston

Great Speeches by African Americans: Frederick Douglass, Sojourner 
Truth, Dr. Martin Luther King Jr., Barack Obama, Jr. and Others, ed-
itado por James Daley

Atlanta and the Civil Rights Movement: 1944-1968, de Karcheik 
Sims-Alvarado

ECHE UN VISTAZO

Departamento de Recursos Hídricos

Talleres sobre el agua en marzo de 2018

Taller sobre reparación de goteras 
Aprenda a detectar goteras en su casa, cómo 

encontrarlas, 
y cómo repararlas usted mismo.

10 de marzo de 2018 • 11:00 a. m. – 12:30 p. m. 
Suwanee Library, 361 Main Street, Suwanee

13 de marzo de 2018 • 6:00 p. m. – 7:30 p. m. 
Centro de Justicia y Administración de Gwinnett 

Sala de conferencias A, 75 Langley Drive, Lawrenceville

Presentado por: Jackie Valett, condado de Gwinnett 
Departamento de Recursos Hídricos

Los asistentes recibirán un kit de conservación del agua 
para realizar reparaciones en el interior y exterior.

Tres maneras de registrarse: 
Visite la página de educación pública en www.

gwinnettH2O.com.Envíe un correo electrónico con su 
nombre, dirección y número  

de teléfono a dwrworkshops@gwinnettcounty.com. 
Llame al 678 376 7193.

 gwinnettcounty connection

Dirija sus preguntas o comentarios a la dirección electrónica:  
shaunieka.taste@gwinnettcounty.com.

Oficina de Comunicaciones del Condado de Gwinnett 
75 Langley Drive • Lawrenceville, GA 30046  
770.822.7180 • www.gwinnettcounty.com

¿Tiene preguntas sobre su factura del servicio de agua? 
Llame al 678.376.6800.

Gwinnett 101 Citizens Academy acepta solici-
tudes de los curiosos
¿Por qué los camiones de bomberos responden a emergencias médi-
cas? ¿Cómo deciden dónde colocar las señales de tránsito? ¿Qué 
hace realmente toda esta gente en el tribunal del condado? Gwinnett 
101 Citizens Academy responde esas preguntas y más.

Gwinnett 101 Citizens Academy, un programa de 12 semanas que 
ofrece a los participantes una mirada del detrás de escena del gobi-
erno del condado, está aceptando solicitudes para la sesión de prima-
vera. Los participantes se reúnen una noche a la semana con líderes 
del condado, visitan las instalaciones del condado y aprenden cómo y 
por qué trabaja el gobierno. Para presentar una solicitud, visite www.
Gwinnett101.com hasta el 9 de marzo.

La muestra de arte del bicentenario recorrerá el 
condado de Gwinnett en 2018
Como parte de las celebraciones por el bicentenario de Gwinnett, 
una muestra de arte en la que expondrán artistas locales recorrerá el 
condado hasta el 18 de diciembre de 2018, con proyectos que rep-
resentarán la vida en el condado de Gwinnett. La muestra presenta 
arte original y fotografías de Peggy Sullens, varios artistas de Kudzu 
Art Zone y la difunta Charlotte Edwards Howerton. También incluye 
un documental ilustrado del histórico condado de Gwinnett.

Las piezas de la muestra rotarán entre cinco lugares: Gwinnett His-
toric Courthouse en el centro de Lawrenceville, George Pierce Park 
Community Recreation Center en Suwanee, Bethesda Park Senior 
Center en Lawrenceville, Peachtree Corners Branch Library y Pinck-
neyville Park Community Recreation Center en Norcross. Para ob-
tener más información, visite www.gwinnettcounty.com.

La Secretaría de Tránsito de Gwinnett equipará 
autobuses con wifi para los usuarios
En respuesta a los comentarios de los usuarios, a partir de esta pri-
mavera, la Secretaría de Tránsito de Gwinnett brindará servicio de 
wifi a los usuarios de autobuses locales, exprés y autobuses para el 
traslado de personas con discapacidades. El proyecto de $520,000 
aprobado por la Junta de Comisionados incluirá a los 83 vehículos en 
la flota para finales del año. La red será pública, pero algunos sitios 
web estarán restringidos.

EN EL ÁREA DE GWINNETT
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GWINNETT COUNTY

Una publicación mensual del gobierno del condado de Gwinnett

CONNECTION
ARTÍCULO DESTACADO

La presidente Nash pronuncia el Discurso del 
Estado del Condado de 2018
Los casi dos siglos de la rica historia del Condado de Gwin-
nett proporcionaron el telón de fondo para la presentación 

presidenta del Consejo de Comisionados, Charlotte Nash, el 

“Doscientos años después de nuestra fundación, seguimos 
siendo una comunidad de pioneros, formada por muchos 

-

-
nal de cable de acceso del gobierno del Condado en Char-

www.gwinnettcounty.com
-

Proteja el medioambiente de los residuos do-
mésticos peligrosos

forma incorrecta, muchos productos de uso frecuente tienen 
-

-

-

-

-

a continuación:
• 
• -

• -

• -

-

 www.sustainablegwinnett.com 

LA PROTECCIÓN DE NUESTROS RECURSOS

MARZO 
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SPLOST: La nueva playa de estacionamiento 
anuncia el proyecto de ampliación del palacio 
de justicia

-
-

to de ampliación del palacio de justicia en el centro Gwinnett 

-

-

-
ción del impuesto inmobiliario!

-

-
sente su solicitud en www.GwinnettTaxCommissioner.com

COMISIONADO FISCAL

Cuidado con las estafas telefónicas

-
-

-
ducir a una tienda o supermercado local, cargar una suma 

de Comercio en www.ftc.gov

SEGURIDAD PÚBLICA

SPLOST

El gobierno del Condado de Gwinnett auspicia muchos 

www.gwinnettcountyevents.com

Clases de horticultura

events@gwinnettpl.org

Recorrido en un autobús del transporte  
público por el Condado de Gwinnett:

Georgia Gwinnett College

Festival multicultural de Gwinnett y
celebración de Día de los Gobernadores del Condado

Venta anual de plantas
de los maestros jardineros del Condado de Gwinnett

Festival ecológico de Gwinnett

EVENTOS

Pague su factura del servicio de agua des-
de su teléfono inteligente

-

gwinnettSPLOSTTTcom
   your pennies 

at work

Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-400



-

-

www.gwinnettpl.org

Salvage the Bones

The Red Tent

The Girl Who Fell From the Sky 

Jane Eyre

ECHE UN VISTAZO

Departamento de Recursos Hídricos

Talleres sobre el agua  
en abril de 2018

Limpieza de primavera 
Gestión de los residuos domésticos peligrosos 

 
 

Ayuntamiento de Lilburn 

Jardines de lluvia* 
Cree su propio jardín de lluvia para ayudar a proteger 
la calidad del agua y renueve el aspecto de su jardín. 

Los asistentes del Condado de Gwinnett no constituido 
(unincorporated county) o de la ciudad de Lilburn pueden 

 
 

Gwinnett Tech Horticultural Garden 
 

 
Visite  

 
Envíe 

 
Llame

GWINNETT COUNTY CONNECTION
Dirija sus preguntas o comentarios a  

la dirección electrónica:  

 
 

 

El comisionado Fiscal anunció la incorporación 
de nuevas terminales de autoservicio para la 
renovación de cedulones

-

-

las terminales ubicadas en las tiendas Kroger de los condados 

-

Para obtener información detallada,  
www.gwinnetttaxcommissioner.com

El Condado organiza el evento anual de trabajo 
en red para proveedores potenciales

-

-
-

-
nes en www.gwinnettcounty.com

Participe de una encuesta para ayudar a decidir 
el futuro de Gwinnett

-

EN EL ÁREA DE GWINNETT
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GWINNETT COUNTY

Una publicación mensual del gobierno del condado de Gwinnett

CONNECTION
ARTÍCULO DESTACADO

El Plan Maestro de Vías de Gwinnett prevé una 
red de caminos
Un borrador revelado recientemente del Plan Maestro de 
Senderos del Condado de Gwinnett proyecta una red de sen-
deros que conectan los del condado con los de otras jurisdic-
ciones para crear una red interconectada de caminos para 

-
zarse al trabajo o para hacer recados.

-

-

Muchos de las Senderos de Autor se incluyeron en la Red 

-

hasta Peachtree Corners.

Protejamos nuestros ríos y arroyos: Solo agua 
en el desagüe 

nuestros ríos y arroyos. 

-
-

-

-

-

Para ayudar a prevenir este tipo de contaminación: 
• No arroje basura. 
• 
• 
• 

-

-
-

nett al .

LA PROTECCIÓN DE NUESTROS RECURSOS

ABRIL 
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El comisionado aprueba un contrato para 
nuevas áreas de juegos en dos parques del 
Condado 

-

 
-

pisos y un arenero.

Nuevos kioscos de autoservicio disponibles 
-
-

-

del estado. Para conocer los horarios de atención y las ubica-
www.GwinnettTaxCommissioner.com.

COMISIONADO FISCAL

Controle su alarma contra incendios para 
ganar tiempo en caso de un incendio en su 
hogar 

-

-

 

-

y constante de la alarma contra incendios indica humo o 

se debe cambiar la batería. 

-

-

electrónico a  para ob-

SEGURIDAD PÚBLICA

SPLOST

-

www.exploregwinnett.com .

Camerawork: A View Through The Lens

North Gwinnett Arts Association

Tannery Row Artist Colony: 
Exhibición de arte en 3D con jurado

Tannery Row Artist Colony

Exhibición de obras hidráulicas

Kudzu Art Zone

EVENTOS

de Conmemoración de los Caídos
-
-

-

-

gwinnettSPLOST.comTT
   your pennies 

for parks & greenspace
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-
www.gwinnettpl.org.

Anatomy of a Scandal

I am I am I am

The Line Becomes a River de Francisco Cantu 

The Wedding Date de Jasmine Guillory

ECHE UN VISTAZO

Eventos y Talleres Hídricos  
de mayo de 2018 

 

Recorra la Planta de Filtración de Shoal Creek en esta 
celebración familiar bicentenaria gratuita. Conozca la 

maravillosa ciencia del agua, cómo se procesa y cómo llega 
a su hogar. Disfrute de comida gratis, actividades infantiles, 

manualidades, juegos y «Touch-A-Truck». El personal de 
varios departamentos del Condado y socios comunitarios 

estarán presentes para responder preguntas. 

 
 

Centro de Justicia y Administración del Condado de 
Gwinnett,  

Sala de Conferencias A  

 
Visite  

 
Envíe 

 
Llame

GWINNETT COUNTY CONNECTION
 

la dirección electrónica:  

 
 

 

Celebre el Día de la Tierra triturando papel 

www.volunteergwinnett.net. Para ob-

 
los Avisos Anuales de Tasación de bienes  
inmuebles

-
-

puestos estimados utilizan las tasas de impuestos aplicadas 

-
www.gwinnett-assessor.com.

2040

-
cibir comentarios sobre los resultados de la primera ronda 

-
ite .

Ayude a prevenir el consumo de alcohol en 
menores de edad

-
-

www.guideinc.org.

La carrera Jailbreak Challenge organizada por 

-
-

-
www.jail-

breakchallenge.org.

EN EL ÁREA DE GWINNETT
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 August 1, 2018
  

In this issue:  

Commissioners adopt transit 
plan; set date for referendum

Gwinnett earns top marks from 
bond companies

School starts Monday; stop for 
school buses

Dispose of household 
hazardous waste for free

2040 United Plan maps, 
policies on display at 
community open house 
meetings

Animal shelter offers deals on 
pets for August

Gwinnett PD accepting 
Citizens Academy applications

Bicentennial Moment-
Courthouse graves

 

 

Dear Homeowner,                                 

As a resident of Gwinnett County, you know there is always a lot 
going on in the community.  
  
Gwinnett County Government would appreciate your help 
keeping your neighbors informed by sharing the 
following information through your homeowner association 
newsletter, website, and emails and by talking to your friends 
and family.  
  

 
  

 

  

What's new on TVgwinnett? 

Gwinnett County brings you the latest news and happenings about your community through Eye on 
Gwinnett, our bi-weekly news program.  
   

What you'll see in this episode: 
- Property tax bills going out by August 15 
- Graves Park to receive new soccer field, 
pavilion and other improvements 
- Gwinnett County Transit to test door-to-door 
service in Snellville 
- County lifeguards win top honors in state 
competition 
- Youth commissioners learning Gwinnett 
operations 

County Commission approves contract to expand transit, sets voter referendum date 
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The Gwinnett County Board of Commissioners on Wednesday 
approved a contract with the Metropolitan Atlanta Rapid Transit 
Authority to operate and expand Gwinnett's transit system in 
accordance with the recently approved Connect Gwinnett Transit 
Development Plan. 
 
The board also passed a motion putting the contract on the ballot in 
a March 19, 2019, special election for voter consideration. 
 
Voters in March 2019 will be asked to say yes or no to the contract negotiated with the Authority. As 
dictated by state law, the ballot question shall read: "Gwinnett County has executed a contract for 
the provision of transit services, dated as of August 2, 2018. Shall this contract be approved? YES 
___ NO ___." 
 
If voters approve the contract, a 1 percent sales tax then would be assessed starting July 1, 2019, 
to help cover the cost of operations, improvements, and equipment. The sales tax proceeds 
combined with federal funds and fare box collections will fund the transit expansion. Bonds are also 
allowed and can help spread the costs for large capital projects. The bond debt would be repaid 
over time with proceeds from the transit sales tax.  
 
Under the contract, future transit projects would follow the Connect Gwinnett Transit Development 
Plan, which took into account input from residents, businesses, a technical committee of experts, 
stakeholders, planners, and others. The transit plan was approved by the Board of Commissioners 
on July 17 of this year. 

Bond rating agencies give Gwinnett County top grades for management, fiscal policies 

All three bond rating agencies have once again given Gwinnett County a AAA/Aaa bond rating, the 
highest possible, placing Gwinnett in the top 2 percent of counties in the nation for fiscal soundness. 
This marks the 21st consecutive year Gwinnett has held this distinction. 
 
The stellar rating allows the County to issue or refinance bonds at favorable rates, which reduces 
the interest paid by taxpayers. 
 
Gwinnett County is one of fewer than 50 counties of approximately 3,000 counties nationwide to 
have a Triple AAA bond rating. The latest rating came after the County's financial management 
practices and financial results went through intense review by analysts from S&P Global, Moody's 
Investors Service, and Fitch Ratings. 
 
In determining a government's ratings, the rating agencies do a thorough review of a government's 
finances, operations, and policies. The rating review came as the County, through its Development 
Authority, seeks to go to the bond market to issue $96.1 million in bonds to fund construction at the 
Infinite Energy Center, including expansion of the conference center, a new parking deck, and other 
improvements on the campus. This is the first construction bond issue by Gwinnett County in nearly 
10 years. 

School starts Monday so don't pass stopped buses and watch for kids at bus stops 
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Gwinnett County Public Schools kicks off the 2018-2019 school year on Monday, 
August 6, and motorists are advised to give GCPS buses plenty of room and time 
to pick up and drop off students before and after school. 
 
Watch for amber and red flashing lights that indicate a stopped school bus. GCPS 
has placed cameras on about 300 buses to photograph drivers who illegally pass 
school buses. When the school bus amber or red lights are flashing, the system 
automatically detects vehicles passing the stopped school bus and records the 
violation. The violator will receive a citation in the mail. 
 
In spring 2018, GCPS bus drivers conducted a one-day count of vehicles that 

passed stopped buses. They counted more than 2,000 violations in just one day. 
 
For more information, please see our video on school bus safety. 

Gwinnett to offer free disposal of household hazardous waste on August 11 

Household hazardous waste materials can potentially contaminate 
water resources and pollute the air. 
  
To help protect the environment and ease the burden on Gwinnett 
residents, the County's Fiscal and Solid Waste Management 
Division, Department of Water Resources, and Gwinnett Clean & 
Beautiful are partnering to host the County's first Household 
Hazardous Waste Recycling Event on August 11. 
 
Residents can drop off five containers each of household hazardous waste for free. The event is 
limited to Gwinnett residents and proof of residency may be required. Materials accepted at the 
event include cleaners, batteries, fluorescent light bulbs and ballasts, lawn care products, oils, 
paints, and pesticides. 
 
The event runs from 9:00am to noon at the Department of Water Resources Central Facility at 684 
Winder Highway in Lawrenceville. For a full list of acceptable items, visit www.gcsolidwaste.com. 

2040 Unified Plan maps, policies on display at open houses August 13 through August 30 

The 2040 Unified Plan and the Future Development Map are scheduled 
to be available for viewing, review, and public feedback during a series of 
community open house sessions from August 13 to August 30. 
 
The Department of Planning and Development and its consultant Pond & 
Company will present draft goals or themes relating to economic 
development, redevelopment, transportation, and other issues along with 

policies to help achieve those goals. This presentation is a big-picture look at how the county could 
develop over the next 22 years.  
 
There will be maps of various areas of the county that will include broad descriptions of uses 
allowed, such as residential and commercial levels and possible transportation improvements.   
The community open houses will also feature displays showing the Needs and Opportunities, 
recommendations, policies, and Future Development Map that will be included in the plan. This 
input process is not just limited to the general public. Gwinnett County has gained input from elected 
officials, interviews with residents, business and community leaders, various committees, County 
sponsored booths at community events, and more.  
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To view the dates of the community open house meetings and learn more about the plan, visit 
www.Gwinnett2040UnifiedPlan.com and follow Gwinnett 2040 Unified Plan on Facebook. Email 
questions to gwinnett2040@gwinnettcounty.com. 

Gwinnett animal shelter offering August adoption specials, including Free Fridays  

The Gwinnett County animal shelter is offering a $20 adoption 
special in August for dogs and cats ready to take home. Specials 
also include free adoptions every Friday. 
 
Adoption fees are typically $90 for dogs and $30 for cats. Many dogs 
and cats up for adoption at the shelter have already been examined 
by Animal Welfare staff veterinarians, vaccinated, and neutered or 
spayed, so they are ready to go home on the day of adoption. 
 
The shelter is extending its hours on Thursdays from 6:00pm to 8:00pm into the fall. Ice cream 
socials will be held on the last Thursday of each month through October where visitors can meet 
available pets and enjoy free ice cream. 

Gwinnett Police accepting applications for Citizens Police Academy 

There's still time for apply for the next Citizens Police Academy, 
which will run August 21 to  October 11. Classes will take place 
on Tuesday and Thursday nights from 6:30pm to 8:30pm. 
Residents who participate in the academy will have a behind-the-
scenes look at their police department. Topics covered during the 
academy include crime prevention, E-911, criminal investigations, 
SWAT, crime scene investigations, and more. 

 
Applications are due by August 17. To apply, visit the Citizens Police Academy website 
at www.gwinnettcpa.com. They can also be submitted by mail to P.O. Box 602, Lawrenceville, 
30046, or by email to policevolunteers@gwinnettcounty.com. 

Gwinnett County Bicentennial Moment - Graves at the Gwinnett Historic Courthouse 

The bodies of eight militia soldiers killed fighting the Creek Indians are buried in the northwest 
corner of the Gwinnett Historic Courthouse. 
 
In the early 19th century, white settlers in Gwinnett County had pushed the native Creek Indians 
across the Chattahoochee River. In 1836, the Creeks began attacking settlements along Georgia-
Alabama border. Georgia Governor William Schley called for volunteers. Capt. Hammond Garmany 
and his mounted volunteers left Lawrenceville on May 26, 1836, and was mustered into the United 
States Army after arriving June 3. A few days later, 25 militiamen were dispatched to a fort about 40 
miles south of Columbus. 
 
On June 9, 1836, the militia heard shots and went to investigate. They found the Creek were about 
to attack. During the ensuing battle, Garmany was seriously wounded. Reinforcements arrived and 
attacked the Native Americans, killing 30 or more. Eight of Garmany's company were killed and four 
wounded. The dead Gwinnett County volunteers were buried with military honors in a common 
grave on February 17, 1837, in the northwest corner of the courthouse yard. In 1840, a marble 
monument was erected on the site. 
 
Visit the Gwinnett Historical Society webpage at www.gwinnetths.org to learn more about Gwinnett 
County history. 
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Home of the Holidays
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Gwinnett County Communications, 75 Langley Drive, Lawrenceville, GA 30046 

SafeUnsubscribe™ BlaszykL@pondco.com
Forward email | Update Profile | About our service provider 

Sent by gccommunications@gwinnettcounty.com 
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Gwinnett County is in the early stages of crafting its 2040 Unified Plan, which will 
contemplate how land use, transportation, housing, and economic development can combine 
and work together in the County. Please join us at one of our upcoming community 
open houses to learn more about the purpose of the Unified Plan, review initial findings, 
and provide input that will be used to develop an overall vision for the future of the County. 

Five open house opportunities, all from 5 PM to 7 PM:

HELP US SHAPE THE FUTURE!

To learn more about the plan, visit us at: www.Gwinnett2040UnifiedPlan.com
or follow us on Facebook at Gwinnett2040UnifiedPlan. 

Questions? Email us at gwinnett2040@gwinnettcounty.com.

January 25, 2018
Five Forks Library
2780 Five Forks Trickum Road
Lawrenceville, GA

January 29, 2018
Dacula Library
265 Dacula Road
Dacula, GA

February 1, 2018
Lilburn Activity Building
788 Hillcrest Road
Lilburn, GA

February 12, 2018
OneStop Centerville
3025 Bethany Church Road
Snellville, GA

February 22, 2018
Bogan Park
2723 North Bogan Road
Buford, GA

What is your vision
for Gwinnett

County?
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All sessions are open to the public.
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INFORMATION SESSION  
OPEN HOUSES 

GWINNETT COUNTY 
DEPARTMENT OF PLANNING AND DEVELOPMENT

For additional information, please visit  

George Pierce Park
55 Buford Highway

Suwanee

OneStop Centerville
3025 Bethany Church Road

Snellville

Five Forks Library
2780 Five Forks Trickum Road

Lawrenceville

Best Friend Park
6224 Jimmy Carter Boulevard

Norcross

Dacula Park Activity Building
2735 Old Auburn Avenue

Dacula 

All sessions are open to the public
Come anytime between 5:00pm and 7:00pm
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Plan!  The Board of Commissioners will hold the final public hearing on the Plan on 
Tuesday, October 23 at 7:00pm in the Gwinnett Justice and Administration Center 
(GJAC) Auditorium.  Following this hearing, the Plan will be submitted to the Atlanta 
Regional Commission (ARC) and Department of Community Affairs (DCA) for review and 
comment.  Once comments from ARC and DCA are addressed, final County adoption of 
the Plan is anticipated in February 2019. 

Photos: Future Development Map (see pp. 43 and 291 of Plan document) 
Approval(s) Nancy Lovingood  

Kathy Holland  
Doug Nurse  

 

Date: 10/17/18 (Posted 10/17/18) 
Type Post 
Content
: 

The Board of Commissioners will hold its public hearing on the 2040 Unified Plan next Tuesday, 
October 23 at 7:00pm in the Auditorium at the Gwinnett Justice and Administration Center 
(GJAC).  The hearing will include a brief presentation of the recommendations from the Plan 
followed by Commissioner feedback and opportunity for public comment.  To view the draft 
plan, click here: 
https://www.gwinnettcounty.com/web/gwinnett/departments/planninganddevelopment/gwinn
ett2040unifiedplan/draft2040unifiedplan 

Photos: Community Outreach Summary page from draft Plan document (p. 21) 
Approv
al(s) 

Nancy Lovingood x 
Kathy Holland  
Doug Nurse x 

 
Date: 10/23/18 (Posted 10/23/18) 
Type Post 
Content: The Board of Commissioners’ public hearing on the 2040 Unified Plan is tonight at 7pm in 

the Auditorium at the Gwinnett Justice and Administration Center (GJAC).  It will include a 
brief presentation of the recommendations from the plan as well as an opportunity for 
public comment  

Photos: Community Outreach Photo page from draft Plan document (p.104) 
Approval(s) Nancy Lovingood x 

Kathy Holland  
Doug Nurse x 
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FACEBOOK PAGE
 

 
Date: 10/24/18 (Posted 10/24/18) 
Type Post 
Content: We are pleased to announce that the Board of Commissioners has approved transmittal 

of the 2040 Unified Plan to the Atlanta Regional Commission and the Department of 
Community Affairs for review and comment!  Thank you to everyone who participated in 
the plan development process by attending a community open house, inviting us to come 
speak to their group, completing the online survey, or taking the time to talk to us at an 
event or during an intercept interview.  We anticipate final adoption of the Plan in 
February 2019. 

Photos: Plans logo page showing the Unified Plan logo and logos/names from the various plans 
considered as part of the process (p. 7) 

Approval(s) Nancy Lovingood  
Kathy Holland  
Doug Nurse  
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Overview 
 
As part of the Gwinnett Unified 2040 Plan public involvement strategy, three rounds of community 
open houses have been scheduled to occur at various stages of the project schedule. The following 
memo provides an overview of the Round 1 and Round 2 meetings, including an overview of the 
information presented, exercises held, as well as general results from the meeting exercises. 
Additional information, including sign-in sheets, board scans, and photos, can be found in the 
appendices attached.  
 
Attendance 
 
Close to 200 people attended the ten meetings of the Round 1 and Round 2 Community Open 
Houses. Table 1 below provides a breakdown the meeting dates and locations, and Table 2 
breaks down the attendees by meeting. Appendix A includes the Sign-in sheets from the 
individual meetings.  
  
 

 
   

 
 
 
The first two rounds of community meetings, marketed as “Community Open Houses,” for the 
Gwinnett 2040 Unified Plan were held in early 2018. Each round was comprised of five 
meetings, which were held at various locations throughout the county. The locations for meetings 
were selected after conversations with County staff and based on venue availability. Figure 1 
and Figure 2 below show the locations of Round 1 and Round 2 Community Open Houses. All 
meetings were held from 5:00 pm- 7:00 PM.  
   
 
 

Table 2. Attendance by Meeting 
Round Meeting Attendees 

Round 
1 

Five Forks Library 14 
Dacula Library 20 

Lilburn Activity Building 17 
OneStop Centerville 20 

Bogan Park 28 

Round 
2 

Dacula Park Activity 
Building 12 

Lenora Park 11 
Rhodes Jordan Park 
Recreation Center 18 

George Pierce Park 
Recreation Center 21 

Lucky Shoals Park 
Recreation Center 23 

Table 1. Round 1 and 2 Meeting Locations 
Round Date Meeting 

Round 
1 

Tuesday, January 25th 2018 Five Forks Library 
Monday, January 29th 2018 Dacula Library 

Thursday, February 1st 2018 
Lilburn Activity 

Building 
Monday, February 12th 2018 OneStop Centerville 

Thursday, February 22nd 
2018 Bogan Park 

Round 
2 

Monday, April 30th 2018 
Dacula Park Activity 

Building 
Monday, May 7th 2018 Lenora Park 

Thursday, May 10th 2018 
Rhodes Jordan Park 
Recreation Center 

Monday, May 14th 2018 
George Pierce Park 
Recreation Center 

Thursday, May 17th 2018 
Lucky Shoals Park 
Recreation Center 
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Once dates were selected for each round of meetings, information regarding the open houses 
was disseminated to the public using various social media platforms and other marketing tools. 
The meeting dates were published on the Gwinnett 2040 Unified Plan website, as well as 
publicized through several posts on the plan’s Facebook page. Fact sheets were designed for 
each round of meetings in both English and Spanish and distributed at Unified Plan events or 
other county initiatives. Advertisements for the meetings were also published in the Gwinnett Daily 
Post and several community newsletters. Table 3 below provides a breakdown on how attendees 
were informed of the community meetings.  
 

Table 3. How Did You Hear About Us? 
 

Source % 
Word of Mouth 16.3 

Community Newsletter 
 19.0 

Facebook 15.2 
Other 45.7 

 
 
All the community meetings were held in an “open house” format, where attendees were 
encouraged to come by at their leisure and participate in the exercises provided.  No formal 
presentations were given at the community open houses. Below is a description of the stations and 
exercises conducted during the round one community open houses. Scans of the exercise boards 
are included in Appendix B. 
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Round 1 Community Open Houses 
 
Station 1. What’s a Unified Plan? 
 
This introductory station provided attendees with general information regarding the Gwinnett 
2040 Unified Plan. This information included an overview of the unified plan process, project 
schedule, and demographic trends gathered as part of the plan’s environmental scan.  
 
Station 2. Tell Us Your Vision (Exercise #1) 
 
This station was geared at obtaining preliminary feedback on the county’s vision, particularly in 
terms of the specific policies related to the previous plan’s five elements. Using dots, participants 
were asked to read the policies from the 2030 unified plan and indicate whether each policy 
was: 

“Still Relevant” – Policy is still relevant today 
“No Longer Relevant” – Policy is no longer relevant today 
“Needs Refinement” – Policy is still relevant, but needs to be reexamined  

 
Table 4 below presents the results of the vision exercise, particularly in terms of how respondents 
agreed with the 2030 plan policies.  
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Table 4. Vision Exercise Results  
2030 Unified Plan Policy % Agree 

Maintain Economic Development and Fiscal Health 
Promote Major Mixed-Use Development 
 70 

Protect Large, Well-Located Parcels/Areas for Office Use through Proactive 
Zoning 55 

Strategic Placement of Sewer 83 
Use Transfer of Development Rights (TDR) for Rural-Estate Housing in the East 22 
Revise Current Millage Rates 51 
Promote University Parkway (SR 316) as Gwinnett's Research & Development 
Belt 71 

Employ Debt Financing of Major Infrastructure 58 
Obtain Appropriate Balance of Retail 75 

Foster Redevelopment 
Institute a Variety of Redevelopment Incentives and Bonuses 78 
Promote Densification in Specific Areas Designated for Mixed-Use through 
TDRs, Rezoning and Increased Infrastructure Capacity 67 

Use Tax Allocation Districts (TADs) 68 
Promote Shared Infrastructure Facilities 78 
Allow "Corner Stores" Within Specific Medium/High Density Areas as "Floating 
Zones" 47 

Maintain Mobility and Accessibility 
Enhance Signal Coordination and Intelligent Transportation Systems (ITS) 83 
Manage Access on Arterials 75 
Enhance Incident Management Traffic Control Center 75 
Establish a Road Connectivity Requirement for New Development 82 
Creation of Transit-Oriented Development (TOD) at Appropriate Sites through 
Proactive Zoning 82 

Establish a More Extensive Transit System 73 
Pursue Strategic Road Widening and New Alignments 69 

Provide More Housing Choices 
Establish and Provide Access to More Executive Housing Areas 22 
Preserve Existing Workforce Housing 62 
Expand Maintenance and Rehabilitation Assistance to Homeowners and Small 
Businesses 90 

Expand Senior Housing Options 78 
Keep Gwinnett a ‘Preferred Place’ 

Improve the Walkability of Gwinnett's Activity Centers and Neighborhoods 88 
Support and Promote the Expanded Four-Year College 70 
Invest in Youth Enrichment Programs 86 
Enhance Development Aesthetics 75 
Provide Venues to Celebrate Growing Cultural Diversity of the County 67 
Expand Presence of the "Arts Community" 89 
Provide Incentives for Enhanced Open Space & Trails 87 
Use Development Regulations to Create Local Parks 77 
Acquire Surplus or Commercial Sites for Open Space/Recreation 75 
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Station 3. Big Ideas (Exercise #2) 
 
In this station, participants were shown a list of needs and opportunities that were identified by 
the Unified Plan Planning Advisory Committee (PAC). They were asked to provide additional 
needs and/or opportunities that they felt were relevant today. Participants were also asked to 
place dots next to any needs or opportunities they agreed with. Table 5 and Table 6 below 
shows the Top 10 Needs and Opportunities selected by attendees of the Round 1 and 2 
Community Open Houses.  
 

Table 5. Top 10 Needs 
Element Need 

Land Use & Economic Development 
Redevelopment and revitalization of Gwinnett Place Mall 
area 
 

Transportation Alternative modes of mass transit (heavy rail, light rail, etc.) 
 

Land Use & Economic Development Create activity centers that are walkable/mixed use 
 

Land Use Repurpose dead retail space 
 

Transportation Address traffic congestion on major facilities 
 

Infrastructure and Community 
Facilities 

Accessibility and sidewalks 
 

Economic Development Jobs for college graduates 
 

Housing Affordability in housing 
 

Infrastructure and Community 
Facilities 

Develop multi-use trails 
 

Economic Development Incentives to attract business 
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Table 6. Top 10 Opportunities  
Element Opportunity 

Land Use & Economic Development 

Repurpose vacant shopping centers to community spaces / Adaptive 
re-use for empty shopping strips / minimize abandoned retail 
buildings 
 

Land Use Promote reuse of existing developed sites 
 

Land Use 
Reduce number of commercial storage units on major areas ripe for 
mixed use 
 

Transportation Develop improved mass transit  
 

Land Use Protect green/low density development 
 

Infrastructure and Community 
Facilities 

Trail systems to connect activity centers  
 

Land Use Preserve rural/agricultural properties within the county 
 

Transportation Connect transit to neighboring counties 
 

Land Use Disincentivize retailers to vacate to new locations 
 

Economic Development Minimize abandoned retail buildings 
 

 
Station 4. Plan the Future (Exercise #3).  
 
This station was comprised of two exercises, titled “Change & Preserve” and “Urban Scale”. In the 
“Change & Preserve” exercise, attendees were shown an aerial map of Gwinnett County, labeled 
with various landmarks and points on interest for context. Participants were asked to place green 
dots in areas where they believed the existing character of the county should be preserved, and 
red dots in areas where the existing character should change.  
 
In the ‘Urban Scale’ exercise, participants were asked to provide further feedback on the areas 
in the county they identified during the “Change & Preserve” activity. Participants were first 
shown a diagram of the conservation to urban transect, a visual representation of land use and 
density at various scales. Figure 3 below is of the transect. It is important to note that the scales 
reflected in the transect are simply a general represenation of development and density. 
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Using dots associated with each level of development, participants were asked to indicate on a 
county aerial map the scale of development they thought was appropriate in certain areas. 
Figure 4 and Figure 5 below present maps of the aggreate results of the Change & Preseve and 
Urban Scale Exercises during the  Round 1 Community Open Houses. The results of this exercise 
from the individual meetings is included in Appendix B. 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
Overall, strong preferences for change were noted in areas in the Western portion of the county, 
particularly along the I-85 corridor and near notable points of interest (i.e. Gwinnett Place Mall, 
Infiinte Energy Arena, etc.). Other notable corridors (US 78,  SR 20) were also identified as areas 
with the most opportunity to change. This is in contrast to the northern portion of the county, where 
there was the least preference for change.  

 

conservation urban centersuburban
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In terms of land use and density preferences, the results from the first round of meetings illustrate 
that denser development is desired in the Western portion of the county. Extreme eastern and 
Southern portions of the county are desired to be maintained as relatively low-density 
development. When these results are compared to those of the Change & Preserve exercise, 
some similarites are evident. The areas indicated as most likely to change were also areas 
identified as having the most dense level of development (i.e. urban scale). Alternatively, areas 
with strong prefences for conservation were also areas that received higher prefernece for a 
rual-type character. 
 
 
Timeline Exercise 
As attendees emtered or existed the meeting, they were encouraged to take a look at a timeline 
of the county’s history, and provide thoughts on how they envision Gwinnett County in 2040. 
Figure 6 and Figure 7 below show the timelines from the Round 1 and Round 2 meetings.  
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Round 2 Community Open Houses 
 
Several of the stations and exercises during round 1 of community open houses (i.e. What’s a 
Unified Plan, Tell Us Your Vision, Plan the Future) were also held during round 2 to gather as much 
feedback as possible. The following stations discussed relate to the new exercises unique to this 
round of meetings. Participants who attended round one meetings and participated in previous 
exercises were not required to participate again. Below are descriptions of the new exercises.  
 
Station. Guiding Philosophies  
In this exercise, participants were shown a list of six guiding philosophies that were developed 
from conversations with county staff and the Planning Advisory Committee. They were then asked 
to vote on whether they agreed or disagreed with each Guiding Philosophy as written. If 
participants had any additional comments related to the guiding philosophies, they were asked to 
write them on comment forms provided. Table 7 provides a list of the guiding philosophies, and 
Figure 8 shows how the guiding philosophies were received by attendees. 
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Table 7. Guiding Philosophies 

G1. Encourage redevelopment in 
key areas while still allowing for 
greenfield development 
opportunities 
G2. Preserve the character of 
areas that are still relatively 
undeveloped 
G3. Encourage development to be 
more nodal than linear 
G4. Incorporate and integrate 
‘office’ areas into mixed use 
districts 
G5. Use character areas to 
establish transitional areas 
G6. Use ‘urban scale’ to 
communicate and articulate 
implied densities and character 

 
 
 
Station. Future Development Map Considerations 
The purpose of this station was to present attendees with various preliminary considerations the 
planning team has developed regarding updating the county’s future development map (FDM). 
Five preliminary considerations were presented, and attendees had the opportunity to indicate 
additional changes they thought should be made to the FDM. 
 
Station. Community Assets – Names 
In this exercise, participants were provided a map of the county with 22 unincorporated areas of 
the county. For each area, several names were shown, many of which relate to historic town 
centers, points of interest, and other attractions. Participants were asked to vote on which names 
they believed were most relevant to each area or add additional names where appropriate. 
Overall, the purpose of this exercise was to develop a better understanding of unincorporated 
areas of Gwinnett County. Figure 9 below shows the names of each unincorporated area that 
received the highest number of votes. 
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Station 7. Community Assets – Resources 
In this exercise participants were asked to identify any assets or resources they found 
advantageous to the 22 unincorporated areas of the county.  
 
Station 7. Community Assets – Vision 
For this exercise, participants were asked to note any changes they had in terms of amenities, 
area character, and overall development for the 22 unincorporated areas throughout the county 
previously identified 
 
Next Steps 
A final round of community meetings will be held in August 2018 at the following locations: 
 

Monday, August 13th – George Pierce Park 
Thursday, August 16th – OneStop Centerville 
Monday, August 20th – Five Forks Library 
Thursday, August 23rd – Best Friend Park 
Thursday, August 30th – Dacula Park Activity Building 
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 To be Included in Appendix 
 

1) Sign in sheets from Round 1 and Round 2 Meetings; unified ambassador sign-up sheets 
2) What’s a Unified Plan Boards 
3) Change & Preserve, Urban Scale Exercise Maps from individual meetings 
4) Board scans from exercises in meetings 
5) Photos 

 
 

Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-452



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-453



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-454



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-455



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-456



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-457



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-458



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-459



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-460



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-461



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-462



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-463



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-464



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-465



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-466



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-467



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-468



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-469



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-470



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-471



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-472



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-473



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-474



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-475



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-476



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-477



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-478



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-479



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-480



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-481



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-482



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-483



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-484



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-485



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-486



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-487



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-488



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-489



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-490



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-491



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-492



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-493



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-494



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-495



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-496



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-497



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-498



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-499



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-500



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-501



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-502



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-503



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-504



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-505



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-506



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-507



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-508



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-509



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-510



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-511



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-512



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-513



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-514



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-515



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-516



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-517



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-518



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-519



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-520



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-521



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-522



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-523



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-524



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-525



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-526



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-527



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-528



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-529



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-530



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-531



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-532



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-533



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-534



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-535



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-536



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-537



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-538



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-539



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-540



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-541



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-542



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-543



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-544



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-545



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-546



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-547



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-548



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-549



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-550



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-551



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-552



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-553



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-554



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-555



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-556



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-557



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-558



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-559



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-560



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-561



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-562



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-563



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-564



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-565



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-566



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-567



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-568



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-569



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-570



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-571



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-572



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-573



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-574



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-575



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-576



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-577



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-578



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-579



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-580



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-581



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-582



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-583



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-584



Gwinnett 2040 Unified Plan | Appendix B: Community Engagement B-585



 
 

Page 1 

Overview 
 
As part of the Gwinnett Unified 2040 Plan public involvement strategy, three rounds of community 
open houses have been scheduled to occur at various stages of the project schedule. The following 
memo provides an overview of the Round 3 meetings. Additional information, including sign-in 
sheets, board scans, and photos, can be found in the appendices attached.  
 
Attendance 
 
Close to 50 people attended the 5 Community Open Houses of Round 3. Table 1 below provides 
a breakdown the meeting dates and locations, and Table 2 breaks down the attendees by 
meeting. Appendix A includes the Sign-in sheets from the individual meetings and Appendix B 
includes comments received from the meetings. 
 

   
 
 
 
 
 
 
 
 

 
All the community meetings were held in an “open house” format, where attendees were 
encouraged to come by at their leisure.  No formal presentations were given at the community 
open houses. Below is a description of the four stations of information presented during the third 
round of community meetings. Scans of the boards shown are included in Appendix C. 
 
Station 1. Overview/Research & Trends 
 
This station provided attendees with general information regarding the plan. This information 
included a timeline of the plan as well as demographic and historical information of the County.  
 
Station 2. Our Vision 
This station presented information related to the plan’s vision, particularly the results of several 
exercises conducted during the first two rounds of open houses. The top needs and opportunities, 
and popular results from the online survey were shown, as well as the Unified Plan’s updated 
“Five Themes” 
 
Station 3. Plan Development 
This station included information related to the several elements addressed in the Unified Plan, 
particularly Economic Development, Housing, and Transportation. Recommendations from several 
related county initiatives (i.e. Connect Gwinnett Transit Plan, Gwinnett Trails Master Plan) were 
shown, in addition to the results of the Opportunity for Change analyses and a draft version of 
the Future Development Map (FDM). 
 
 

Table 1. Round 3 Meeting Locations 
Date Meeting 

Monday, August 13th, 2018 George Pierce Park 
Thursday, August 16th, 2018 OneStop Centerville 
Monday, August 20th, 2018 Five Forks Library 
Thursday, August 23rd, 2018 Best Friend Park 

Thursday, August 30th, 2018 
Dacula Park Activity 

Building 

Table 2. Attendance by Meeting 
Round Meeting Attendees 

Round 
1 

George Pierce Park 15 
OneStop Centerville 12 
Five Forks Library 4 
Best Friend Park 5 

Dacula Park Activity 
Building 11 
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Station 4. Implementation 
This station provided a breakdown of the character areas in the updated Future Development 
Map. The information included descriptions for each character area as well as examples of 
potential building types, street sections, and park spaces associated with the character areas. The 
county’s updated Short-Term Work Program was also shown. 
 
Next Steps 
Following the third round of meetings, the draft plan will be finalized by the project team and 
submitted to both the County and Board of Commissioners for subsequent transmittal to the 
Georgia Department of Community Affairs. A final public hearing regarding the unified plan is 
scheduled for October 26th, 2018.  
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Pop-Up Events 
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Sphere of Influence Map and Policies 

The Sphere Of Influence Map (SOI) enables cities within Gwinnett County to have input into zoning 
actions.  The policies which accompany the SOI map on the preceding page.  Three policies of 
Intergovernmental Coordination were adopted as part of the approval of the Gwinnett County 2020 
Comprehensive Plan, on October 28, 1997.   Adoption of the 2030 and 2040 Unified Plan continues 
those policies.   

 The county will notify any municipality of any upcoming zoning cases within a defined 
sphere of municipal influence. A map showing the boundaries of the sphere of influence 
(SOI) of each municipality will be maintained at the office of the Gwinnett County 
Department of Planning & Development. The boundaries of the spheres may include any 
areas outside of the city boundaries that its officials feel may influence the quality of life of 
its citizens.  

 As per Section 1-5028 of the Gwinnett County Code, each municipality is allowed to send 
one representative to the Municipal-Gwinnett County Planning Commission to vote on any 
land use issue that impacts their jurisdiction. The municipality may also send an official 
representative to the Planning Commission public hearing to speak on the case, in 
accordance with the Planning Commission By-Laws. 

 Seek and maintain the participation of municipal, regional, and state agencies in the 
preparation of comprehensive plan elements. The Gwinnett County Department of Planning 
& Development will sponsor and seek active participation from other government agencies 
in the Gwinnett County Planning Committee (GPC). The GPC will meet on a regularly 
scheduled basis to discuss land use, environmental, and public service issues of mutual 
concern. 
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Gwinnett COCS Narrative – June 2018 

A cost of service study provides a snapshot of the fiscal impacts of land uses on local 
government budgets by reorganizing a city or county budget so that we can track all revenues 
and expenditures by which land use category they come from or go to. For Gwinnett County, we 
track three land use categories: residential, commercial, and farm/forest/undeveloped. To 
allocate revenue by land use category is a simple exercise in tracking where the money came 
from; to allocate expenditures by land use category is more complicated.  The expenditure 
allocation is determined based on subject matter expertise from county staff on how the cost of 
services provided is divided between land uses. 

The important results to focus on are for the General Fund and the all operating funds. These are 
the ones that show most clearly the impact of land use decisions made by a county and are the 
most important for planning purposes. After all, the bottom line for the county budget is really 
represented by the combination of all operating funds. 

What the results show is that the county loses some money on residential development on an 
average, countywide basis and makes money on commercial land uses. (For simplicity, we are 
ignoring the farm/forest land results as they really have no impact on the county budget.)

On an all operating funds basis, residential land uses cost the county $1.20 in service 
expenditures for every $1 of revenue it pays in. In contrast, commercial land use pays in $1 in 
revenue while receiving only $0.65 back in service expenditures. These results are pretty normal 
for a county government and show the importance of balancing residential and commercial 
growth. If enough commercial development is not added to offset any shortfall from residential 
development, the county must either cut the budget or raise the millage rate. The rate at which 
residential and commercial development can balance each other’s fiscal impacts are shown in the 
report results for a variety of representative house values. 

It is important to note that the above discussion is based on county averages. While the county 
loses money on residential development on average, it does not lose money on every house, 
apartment, or condo in the county. As a unit’s property value rises, the revenue it pays in rises; 
further, as the parcel size shrinks, the expenditures to provide that unit with services fall. Thus, 
either higher density development or higher-valued development can easily provide a fiscal 
surplus instead of a fiscal shortfall. The study allows us to compute the assessed value at which 
the county breaks even, given average density. This value is about $305,800. That means that 
new houses worth more than that can be built with no risk of imposing a tax increase on existing 
residents, even without offsetting commercial development. 
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Gwinnett County Report of Accomplishments

ACTIVITY Status Comments

Policy 1.1 - Promote Major Mixed-Use Developments Ongoing Policy revised to state, "Promote Mixed-Use, Nodal Development Along Major Corridors"
Use the new mixed-use zoning districts in the Unified Development Ordinance (UDO) to permit higher densities 
and more by-right uses in designated mixed-use centers

Accomplished
Three new mixed-use districts and the Venture Drive Overlay District were created, approved 
by the BOC, and incorporated into the Unified Development Ordinance.

Make proactive investments in designated mixed-use centers (e.g., upgrade roads and sewers, parking 
structures, civic buildings, landscaping, etc.)

Ongoing Tennis Center, Gwinnett Place Multi-Modal Center, OFS

Revise approval process so that it is less complicated and easier to execute. For example, specify standards that 
if met allow for automatic administrative approval of allowed uses.

Accomplished
A new feature was adopted with the UDO.  Supplemental regulations guide administrative 
approvals.

Policy 1.2 - Designate Large, Well Located Parcels/Areas for Office Use Ongoing Policy revised to state, " Promote Office Use as Part of Larger, Mixed-Use Developments"

Determination of which parcels to protect for future office use using GIS technology and other data sources Deleted
Studied and decided this was no longer an activity to pursue due to the change in market for 
office parks.  Will focus on incorporating majority of office into mixed-use developments, per 
new Policy 1.2.

Rezone parcels to office use Deleted
Studied and decided this was no longer an activity to pursue due to the change in market for 
office parks.  Will focus on incorporating majority of office into mixed-use developments, per 
new Policy 1.2.

Protect parcels designated for office use rather than rezoning these parcels to uses that do not support 
sustained economic health and higher wage jobs in the County 

Deleted
Studied and decided this was no longer an activity to pursue due to the change in market for 
office parks.  Will focus on incorporating majority of office into mixed-use developments, per 
new Policy 1.2.

Policy 1.3 - Strategic Placement of Sewer Ongoing
Policy revised to state, "Coordinate with DWR on Placement of Water and Sewer in 
Conjunction with 2050 Sewer Master Plan"

Establish guidelines to limit the transfer of wastewater across sewer basin boundaries in the eastern area of the 
County (to include limiting the construction of developer-built wastewater pump stations and force mains as 
well as tunnel gravity sewers)

Accomplished
The 2015 Water and Sewer Rate Resolution adopted Pump Station Phase-Out Charges and 
Future Operation and Maintenance Fees

Identify specific boundaries and limit the extension of sewer into areas of eastern Gwinnett County and to begin 
reserving sewer capacity for office, mixed-use, and hospital expansion uses identified in the Unified Plan 
Updates

Accomplished Addressed in 2050 Sewer Master Plan

Modify sewer extension policy to prevent or limit new connections Accomplished
Determine the amount of excess sewer capacity in those areas designated for office development and estimate 
how much capacity should be retained for future office employment use

Accomplished Addressed in 2050 Sewer Master Plan

Evaluate most appropriate zoning district to rezone properties that will have limited or no sewer; create new 
zoning district if needed

Accomplished

Complete Sewer System Master Plan Accomplished 2050 Sewer Master Plan Completed
Policy 1.4 - Use Transfer of Development Rights (TDR) for Rural Estate Housing in East Deleted County has not pursued TDR as a means to preserve land for rural estate housing.
Implement TDR policy in the County Deleted County has not pursued TDR as a means to preserve land for rural estate housing.
Policy 1.5 - Revise Millage Rates Deleted No longer relevant
Maintain a systematic monitoring of revenue sources to avoid becoming too reliant on one type of tax Deleted No longer relevant
Develop education and outreach programs about County’s current and future financial condition, strategies to 
address the situation, and the impact of doing nothing

Deleted No longer relevant

Revise millage rates again as needed Deleted No longer relevant
Policy 1.6 - Promote University Parkway (SR 316) as Gwinnett's Research & Development Belt Ongoing Future Development Map designation changed to "Innovation District"

Grade separation along Highway 316 Ongoing

Grade separations at Collins Hill Road and SR 20 completed. Additional grade separations 
along SR 316 corridor are in various stages of planning and design, as identified in the 
Gwinnett County Comprehensive Transportation Plan. Activity revised to "Continue to 
implement the strategy to upgrade University Parkway to a limited access highway."

Begin strategic implementation of improvements to support R&D growth, potentially in one or more than one of 
the Focus Areas (Riverside Focus Area, Sugarloaf West Focus Area, Cedar Road Focus Area, Sugarloaf East 
Focus Area) from Sector Plan

Ongoing
Activity revised to, "Consider strategic implementation of improvements to support R&D 
growth"

THEME 1: MAINTAIN ECONOMIC DEVELOPMENT AND FISCAL HEALTH
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ACTIVITY Status Comments

Refer to 2011 Sector Plan for additional information regarding desired amenities to promote R&D corridor growth 
(e.g., Yellow River Trail System from Circulation Framework in Sector Plan)

Ongoing
Activity revised to, "Refer to 2011 Sector Plan for additional information regarding desired 
amenities to promote R&D corridor growth"

Foster “enterprise” relationship with Georgia Gwinnett College, Gwinnett Technical College, and Gwinnett Medical 
Center to encourage the transition of promising research ideas into successful businesses

Ongoing See notes in Short Term Work Program

Follow the implementation strategy to develop an R&D Overlay District with specific development regulations. Ongoing Activity revised to add, "Study the Innovation District Character Area"

Develop and implement promotional materials to attract businesses Ongoing See notes in Short Term Work Program

Policy 1.7 - Employ Debt Financing for Major Infrastructure Ongoing
Policy revised to state, "Employ Debt Financing, User Fees, Public-Private Partnerships, and 
Other Methods to Finance Major Infrastructure"

Determine costs for capital improvement projects Ongoing
Continue to issue bonds to cover infrastructure costs Ongoing

Policy 1.8 - Obtain Appropriate Balance of Retail Ongoing Policy revised to state, "Encourage Redevelopment/Renovation of Existing Retail Centers"

Conduct market forecast to determine the existing and anticipated market demand for commercial/retail uses 
along targeted corridors

Ongoing See notes in Short Term Work Program

Determine priority retail centers for redevelopment and rezoning Ongoing
Activity revised to state, "Determine priority retail centers for redevelopment.  Study vacancy 
rates and recommend sites"

Create overlay or floating zone that can be applied to larger parcels Accomplished Adopted the Venture Drive Overlay District

Policy 2.1 - Institute a Variety of Redevelopment Incentives and Bonuses Ongoing

Determine the specific areas the County wishes to revitalize Accomplished
Three areas became Community Improvement Districts (CIDs): Stone Mountain, Gwinnett Place, 
and Jimmy Carter Boulevard (JCB)

Determine the desired amount and character of development of targeted areas Ongoing Similar to activities listed under Policy 1.6 in Short Term Work Program

Promote new UDO mixed-use developments, as well as FAR incentives that are given to encourage redevelopment Ongoing
Activity revised to state, "Consider new mixed-use zoning districts in appropriate character areas 
and promote redevelopment incentives that exchange increased floor area ratio for community 
space"

Policy 2.2 - Promote Densification in Specific Areas Designated for Mixed-Use Through Rezoning and Increased 
Infrastructure Capacity

Ongoing

Make complementary, proactive investments in redevelopment areas designated for higher densities Ongoing
Revise zoning district text and/or create new districts to permit higher densities and design standards in specific 
areas in accordance with policy maps

Ongoing

Policy 2.3 - Use Tax Allocation Districts (TADs)

Reset property values in TADs that have seen declining values to net positive benefits in newly established districts Accomplished

Identify projects for the TAD areas Accomplished
Secure bonds for projects Ongoing See notes in Short Term Work Program
Policy 2.4 - Promote Shared Infrastructure Facilities
Change applicable policies and ordinances to allow multi-parcel owners to create and use shared stormwater and 
parking facilities 

Ongoing See notes in Short Term Work Program

THEME 2: FOSTER REDEVELOPMENT
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ACTIVITY Status Comments

Develop a program to promote shared infrastructure facilities options to developers Ongoing See notes in Short Term Work Program

Policy 2.5 - Allow Corner Convenience Stores in Defined Residential Nodes Ongoing
Amend the County Zoning Resolution to allow for convenience shopping in medium and high density residential 
areas if certain criteria for parcel size, aesthetics, etc. are met

Ongoing
Revised activity wording to state, "Allow Corner Convenience Stores in Defined Residential 
Nodes"

Policy 3.1 - Enhance Signal Coordination and Intelligent Transportation Systems (ITS) Ongoing
Continue to identify areas in need of signal coordination and/or ITS improvements Ongoing
Maintain County funding source for improvements Ongoing
Installation of ITS improvements Ongoing

Policy 3.2 - Manage Access on Arterials Ongoing
Policy revised to state, "Promote Inter-Parcel Access on Arterials in New Development and 
Redevelopment, to Cut Down on Curb Cuts"

Update the Long Range Road Classification Map, and the access management portion of the County's existing 
activity center/corridor overlay districts overlay zone

Completed/Ongoing
The Long Range Road Classification Map has been updated as part of the 2018 Comprehensive 
Transportation Plan. Update of the access management portion of the County's existing activity 
center/corridor overlay districts overlay zone is ongoing.

Support the interface with GDOTs Navigator System and the County’s Smart Commute Program Ongoing
Policy 3.3 - Enhance Incident Management (Traffic Control Center) Ongoing
Identify and prioritize additional resources for incident management Ongoing
Policy 3.4 - Establish a Road Connectivity Requirement for New Development Ongoing
Define block lengths for urban and suburban areas Ongoing
Adopt a Connectivity Index for all new residential subdivisions Ongoing

Develop and incorporate connectivity standards for new development into County's Development Regulations Ongoing See notes in Short Term Work Program

Policy 3.5 - Create Transit Oriented Development (TOD) at Proposed Transit Stations/Hubs Ongoing See notes in Short Term Work Program
Identify possible transit alignments Ongoing See notes in Short Term Work Program
Identify areas that would be suitable for TOD and station development Ongoing See notes in Short Term Work Program
Create incentives to promote development in TOD areas Ongoing See notes in Short Term Work Program

Policy 3.6 - Prioritize Transit System Initiatives Ongoing
Policy revised to state, "Support the Recommendations and Policies in the Transit Development 
Plan"

Identify additional areas to be served by transit Ongoing See notes in Short Term Work Program
Evaluate funding sources and strategically pursue state and federal aid for additional transit needs Ongoing See notes in Short Term Work Program
Develop and implement transit promotion campaign Ongoing See notes in Short Term Work Program

Policy 3.7 - Prioritize Strategic Road Widenings and New Road Alignments Ongoing
Policy revised to state, "Adopt and Promote Land Use Policies that Support the 
Recommendations and Policies in the Comprehensive Transportation Plan (CTP)

Prioritize capacity improvement projects Ongoing See notes in Short Term Work Program
Establish policy that, where feasible, new roadway construction will consider bike lanes and multi-use paths to 
provide alternative transportation

Ongoing See notes in Short Term Work Program

Develop and implement funding plans for projects
Ongoing

THEME 3: MAINTAIN MOBILITY AND ACCESSIBILITY
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ACTIVITY Status Comments

Improve road connections to Fulton/Forsyth per CTP Ongoing

Policy 4.1 - Establish and Provide Access to More Executive Housing Areas Deleted
The County no longer intends to pursue this policy; combined with Policy 4.2 to create a new 
policy.  

Policy 4.2 - Preserve Existing Workforce Housing Ongoing
Policy has been reworded to state, "Preserve and Expand Housing for All Income Levels and 
Phases of Life"

Provide rehabilitation assistance from HUD grant funds and private sources to homeowners and to existing multi-
family projects that preserve affordable workforce housing

Ongoing

Provide financial assistance from HUD grant funds and private sources to private and/or non-profit developers to 
acquire and rehabilitate substandard single-family housing for sale as affordable workforce housing to qualifying 
families

Ongoing

Provide financial assistance from HUD grant funds to private/non-profit developers to construct new single-family 
or new multi-family projects to provide affordable workforce housing

Ongoing

Continue code enforcement through Quality of Life Unit to ensure that properties are maintained Ongoing
Consider creating a Housing Task Force to evaluate issues related to mixed income multi-family housing, Senior 
housing, workforce housing, creation of an incentive-based moderately priced dwelling unit (MPDU) ordinance, and 
housing for persons with special needs

Ongoing

Policy 4.3 - Expand Maintenance and Rehabilitation Assistance to Homeowners Ongoing
Provide rehabilitation assistance from HUD grant funds for homeowner occupied dwellings Ongoing
Expand program beyond HUD grant funds to include County funds for commercial properties Ongoing
Policy 4.3 - Support Expanded Housing Opportunities for Seniors Ongoing

Consider amendments to the Zoning Resolution to allow more senior housing at appropriate sites within the County Completed
R-SR Zoning District created and incorporated into the UDO. O-I uses expanded and clarified for 
senior housing.

Revise Zoning Resolution to create more walkable, mixed-use communities Completed R-SR, Mixed-Use, and Venture Drive Overlay Districts created and incorporated into UDO.
Pursue locating and studying TOD sites to develop with transit components Ongoing See notes in Short Term Work Program
Appoint an education program manager to coordinate the structure of courses, counseling options, and marketing 
of the program

Ongoing

Establish a system to disburse CDBG funds through a process to non-profit organizations that assist with low-
income citizens, seniors, at-risk individuals, disabled citizens, and others with issues related to housing

Ongoing

Policy 5.1 - Improve the Walkability of Gwinnett's Activity Centers and Neighborhoods Ongoing

Implement projects and design guidelines from updated Gwinnett Open Space and Greenways Master Plan Ongoing See notes in Short Term Work Program
Design/redesign busy intersections and mid-point crossings to improve pedestrian/bicycle safety Ongoing
Coordinate and implement appropriate transportation improvements to maintain safe and efficient access to Post-
Secondary institutions

Ongoing

Policy 5.2 - Support and Promote Georgia Gwinnett College Ongoing
Develop a detailed land use plan for areas around colleges in collaboration with the institutions and surrounding 
jurisdiction(s)

Ongoing See notes in Short Term Work Program

Encourage open communication between colleges/universities and organizations promoting the SR 316 corridor Ongoing See notes in Short Term Work Program

THEME 4: PROVIDE MORE HOUSING CHOICES

THEME 5: KEEP GWINNETT A "PREFERRED PLACE"
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ACTIVITY Status Comments

Policy 5.3 - Invest in Youth Enrichment Programs Ongoing
Identify programs to expand Ongoing To be covered through the next Parks and Recreation Comprehensive Master Plan
Identify new programs to offer Ongoing To be covered through the next Parks and Recreation Comprehensive Master Plan
Allocate additional funding resources Ongoing

Policy 5.4 - Enhance Development Aesthetics Ongoing
Policy revised to state, "Draft Design Guidelines for Areas That Are Ready for Redevelopment or 
New Development"

Utilize overlay districts and other tools to assist in guidance and decision making Ongoing
Policy 5.5 - Provide Venues to Celebrate the Cultural Diversity of the County Ongoing
Develop initiatives to engage with and leverage the diversity of our community Ongoing See notes in Short Term Work Program
Develop criteria for promoting existing cultural facilities Ongoing See notes in Short Term Work Program
Develop program to increase number of cultural outreach activities Ongoing See notes in Short Term Work Program
Policy 5.6 - Expand Presence of "Arts Community" Ongoing
Support non-profit Artsworks! Organization Ongoing See notes in Short Term Work Program
Policy 5.7 - Provide Incentives for Enhanced Open Space/Trails Ongoing
Determine the regulations or incentives/bonus requirements Ongoing See notes in Short Term Work Program
Revise Development Regulations appropriately Ongoing
Policy 5.8 - Create Trail Connections Between Existing Parks, Schools, Libraries, and Other Community Facilities as 
Appropriate

Ongoing

Engage CIDs to encourage inclusion of privately owned and maintained open spaces in areas where park space has 
traditionally been limited

Ongoing See notes in Short Term Work Program

Utilize and promote new zoning districts that have incentivized inclusion of open space and trail facilities Ongoing See notes in Short Term Work Program
Determine appropriateness of making local parkland provision a development requirement or whether it will be 
linked to development incentives and bonuses

Ongoing
Activity revised to state, "Develop mechanisms for including useable common open space, parks 
and other community features in new developments"
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Gwinnett County Short-Term Work Program 2019 - 2023

ACTIVITY
Primary Responsible 

Party
2019 2020 2021 2022 2023 Cost Funding Source(s) Notes

Policy 1.1 - Promote Mixed-Use, Nodal Development Along Major Corridors

Make proactive investments in designated mixed-use centers (e.g., upgrade roads and sewers, parking structures, civic 
buildings, landscaping, etc.)

GCDOT, DWR, BOC X X X X X Varies General Fund, DWR, SPLOST
Ongoing activity - Tennis Center, 
Gwinnett Place Multi-Modal Center 
and OFS

Revisit UDO Permitted Use Table and Supplemental Table to streamline zoning and development approval process P&D X X Staff General Fund

Investigate forecasting ability to determine land use and fiscal implications of land use changes
Office of Economic 
Development (OED), 

P&D
X X X X Staff General Fund

Policy 1.2 - Promote Office Use as Part of Larger, Mixed-Use Developments Staff General Fund
Consider amending mixed-use zoning district regulations to encourage incorporation of more office use P&D X X Staff General Fund

Policy 1.3 - Coordinate with DWR on Placement of Water and Sewer in Conjunction with 2050 Sewer Master Plan
Evaluate future wastewater treatment capacity needs and location(s) for new and/or expanded water reclamation 
facilities

DWR X X X X X Staff General Fund

Review and modify as necessary septic to sewer policies and ordinances DWR X X X X X Staff General Fund
Policy 1.4 - Promote University Parkway (SR 316) as Gwinnett's Research & Development Belt

Continue to implement the strategy to upgrade University Parkway to a limited access highway DOT X X X X X $100 M
General Fund, Federal DOT, 

TSPLOST

GDOT is moving forward with the 
removal of several at-grade 
crossings and replacement with 
interchanges.

Consider strategic implementation of improvements to support R&D growth P&D, OED, GCDOT X X X X X Varies General Fund

Initiative underway, mostly from 
GCDOT. Sugarloaf Pkwy. Extension 
will have economic development 
impact. Initiative will be ongoing.

Refer to 2011 Sector Plan for additional information regarding desired amenities to promote R&D corridor growth 
OED, Chamber of 

Commerce, 
Partnership Gwinnett

X X X X X Varies General Fund, DWR Funds
Initiative underway - Trails Master 
Plan study has been adopted. 

Foster “enterprise” relationship with Georgia Gwinnett College, Gwinnett Technical College, and Gwinnett Medical Center 
to encourage the transition of promising research ideas into successful businesses

OED, schools, medical 
center, Partnership 

Gwinnett
X X X X X Varies

General Fund and Institutional 
Sources

OED initiated this activity with both 
colleges and the medical center. 
Partnership Gwinnett has similar, 
ongoing initiative as well. This will be 
a collaborative, ongoing effort.

Follow the implementation strategy to develop an R&D Overlay District with specific development regulations.  Study the 
Innovation District Character Area.

P&D, BOC X X X X Staff General Fund

Develop and implement promotional materials to attract businesses 
OED, Chamber of 
Commerce, and 

Partnership Gwinnett
X X Staff General Fund

Initiative is ongoing. Chamber has 
robust promotional and marketing 
materials. OEDis currently working 
on additional material. This initiative 
will be ongoing.

Policy 1.5 - Employ Debt Financing, User Fees, Public-Private Partnerships, and Other Methods to Finance Major 
Infrastructure
Determine costs for capital improvement projects Various X X X X X Staff General Fund Ongoing
Continue to issue bonds to cover infrastructure costs BOC X X X X X Staff Varies Ongoing

THEME 1: MAINTAIN ECONOMIC DEVELOPMENT AND FISCAL HEALTH
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ACTIVITY
Primary Responsible 

Party
2019 2020 2021 2022 2023 Cost Funding Source(s) Notes

Policy 1.6 - Encourage Redevelopment/Renovation of Existing Retail Centers
Conduct market forecast to determine the existing and anticipated market demand for commercial/retail uses along 
targeted corridors OED, P&D X X X X X Staff Varies

P&D started this initiative. OED will 
continue going forward.

Determine priority retail centers for redevelopment.  Study vacancy rates and recommend sites. OED, P&D X X X X X Staff Varies

OED is currently working on this 
initiative with our Redevelopment 
strategic plan. This will be an 
ongoing effort.

Update existing land use map P&D X X Staff General Fund Last update was completed in 2009

Policy 2.1 - Institute a Variety of Redevelopment Incentives and Bonuses
Consider new mixed-use zoning districts in appropriate character areas and promote redevelopment incentives that 
exchange increased Floor-Area Ratio for community space P&D, BOC X X Staff General Fund

Support small business activities through development of small business resource center and staff support OED, BOC X X X X X Staff
New initiative.  Location will 

likely be near P&D Department 
office.

In progress

Policy 2.2 - Promote Densification in Specific Areas Designated for Mixed-Use Through Rezoning and Increased 
Infrastructure Capacity

Make complementary, proactive investments in redevelopment areas designated for higher densities P&D, Law Department X X X X X Varies General Fund, W&S Funds

Revise zoning district text and/or create new districts to permit higher densities and design standards in specific areas in 
accordance with policy maps P&D X X X X X Staff General Fund

Policy 2.3 - Use Tax Allocation Districts (TADs)
Review streamlining the TAD policy/process Law Department X X Staff General Fund

Secure bonds for projects OED X X X X X Staff General Fund
Evaluated on a case by case basis. 
Project type and fiscal impact 
influence this decision.

Policy 2.4 - Promote Shared Infrastructure Facilities
Change applicable policies and ordinances to allow multi-parcel owners to create and use shared storm water and parking 
facilities DWR X X Staff General Fund, W&S Funds

To be addressed in Stormwater 
Redevelopment Ordinance

Develop a program to promote shared infrastructure facilities options to developers DWR, P&D, OED X X Staff General Fund, W&S Funds

Promoting shared infrastructure 
facilities options on a case by case 
basis, as applicable for specific 
projects; to be addressed in 
Stormwater Redevelopment

Evaluate future wastewater treatment capacity needs and location(s) for new and/or expanded water reclamation 
facilities DWR X X X X X $500,000 W&S Funds

Policy 2.5 - Allow Corner Convenience Stores in Defined Residential Nodes

Amend the County Zoning Resolution to allow for convenience shopping in medium and high density residential areas if 
certain criteria for parcel size, aesthetics, etc. are met

P&D, Economic 
Analysis Division, BoC

X X Staff General Fund Ongoing in the UDO

Policy 3.1 - Enhance Signal Coordination and Intelligent Transportation Systems (ITS)

Continue to identify areas in need of signal coordination and/or ITS improvements

DOT with P&D and 
Department of 

Financial Services 
(DoFS)

X X X X X Staff General Fund & SPLOST

Maintain County funding source for improvements
DOT with P&D and 

DoFS
X X Staff General Fund & SPLOST

Installation of ITS improvements DOT X X X x x $50,000
General Fund, SPLOST, Federal 

DOT

THEME 3: MAINTAIN MOBILITY AND ACCESSIBILITY

THEME 2: FOSTER REDEVELOPMENT
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ACTIVITY
Primary Responsible 

Party
2019 2020 2021 2022 2023 Cost Funding Source(s) Notes

Policy 3.2 - Promote Inter-Parcel Access on Arterials in New Development and Redevelopment, to Cut Down on Curb Cuts

Update the access management portion of the county's existing activity center/corridor overlay districts overlay zone
GCDOT with P&D and 

DoFS
X X $350,000 General Fund & SPLOST

The Long Range Road Classification 
Map has been updated as part of the 
2018 Comprehensive Transportation 
Plan.

Support the interface with GDOTs Navigator System and the County’s Smart Commute Program GCDOT X X X X X Staff General Fund
Policy 3.3 - Enhance Incident Management (Traffic Control Center)

Identify and prioritize additional resources for incident management. DOT X X X $700,000
General Fund, SPLOST, Federal 

DOT
Policy 3.4 - Establish a Road Connectivity Requirement for New Development
Define block lengths for urban and suburban areas P&D, GCDOT X X Staff General Fund
Adopt a Connectivity Index for all new residential subdivisions P&D, GCDOT X X Staff General Fund
Develop and incorporate connectivity standards for new development into County's Development Regulations P&D, GCDOT X X Staff General Fund To be considered in the UDO
Research doing corridor studies P&D, GCDOT X X X X X Staff General Fund
Policy 3.5 - Create Transit Oriented Development (TOD) at Proposed Transit Stations/Hubs
Identify possible transit alignments P&D, DOT X X X X X Staff General Fund Connect Gwinnett Transit Plan

Identify areas that would be suitable for TOD and station development P&D, GCDOT, OED X X X X X Staff General Fund

Connect Gwinnett Transit Plan, 2040 
Unified Plan, and various LCI studies 
for Jimmy Carter Blvd. and Sugarloaf 
Pkwy.

Create incentives to promote development in TOD areas P&D, OED, BOC X X X X X Staff General Fund

The County is currently evaluating 
opportunities to expand its transit 
system.  Once that process has 
concluded, the County will need to 
identify key TOD areas and determine 
what incentives, if any, are 
appropriate to promote development 
in those areas.

Policy 3.6 - Support the Recommendations and Policies in the Transit Development Plan
Identify additional areas to be served by transit GCDOT X X X X X Staff General Fund Connect Gwinnett Transit Plan
Evaluate funding sources and strategically pursue state and federal aid for additional transit needs BOC X X X X X Staff General Fund Connect Gwinnett Transit Plan
Develop and implement transit promotion campaign GCDOT X X X X X Staff General Fund Connect Gwinnett Transit Plan
Policy 3.7 - Adopt and Promote Land Use Policies that Support the Recommendations and Policies in the Comprehensive 
Transportation Plan (CTP)
Prioritize capacity improvement projects GCDOT with P&D X X X X X Staff General Fund & SPLOST 2018 CTP
Establish policy that, where feasible, new roadway construction will consider bike lanes and multi-use paths to provide 
alternative transportation

GCDOT X X X X X Staff General Fund & SPLOST 2018 CTP

Develop and implement funding plans for projects
GCDOT with P& and DoF X X X X X $5,000,000

SPLOST, Federal DOT, General 
Fund

Improve road connections to Fulton/Forsyth per CTP GCDOT X X X X X Varies
SPLOST, Federal DOT, General 

Fund

Policy 4.1 - Preserve and Expand Housing for All Income Levels and Phases of Life
Provide rehabilitation assistance from HUD grant funds and private sources to homeowners and to existing multi-family 
projects that preserve affordable workforce housing

DoFS, P&D X X $500,000 CDBG (HUD), private

Provide financial assistance from HUD grant funds and private sources to private and/or non-profit developers to acquire 
and rehabilitate substandard single-family housing for sale as affordable workforce housing to qualifying families

DoFS, P&D X X $500,000 CDBG (HUD), private

THEME 4: PROVIDE MORE HOUSING CHOICES
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ACTIVITY
Primary Responsible 

Party
2019 2020 2021 2022 2023 Cost Funding Source(s) Notes

Provide financial assistance from HUD grant funds to private/non-profit developers to construct new single-family or new 
multi-family projects to provide affordable workforce housing

DoFS, P&D X X $500,000 CDBG (HUD)

Continue code enforcement through Quality of Life Unit to ensure that properties are maintained
Gwinnett County 

Police - Quality of Life 
Unit

X X Staff General Fund

Consider creating a Housing Task Force to evaluate issues related to mixed income multi-family housing, Senior housing, 
workforce housing, creation of an incentive-based moderately priced dwelling unit (MPDU) ordinance, and housing for 
persons with special needs

BOC X X Staff General Fund

Policy 4.2 - Expand Maintenance and Rehabilitation Assistance to Homeowners
Provide rehabilitation assistance from HUD grant funds for homeowner occupied dwellings DoFS, P&D X X $500,000 CDBG (HUD)
Expand program beyond HUD grant funds to include County funds for commercial properties BOC X X Varies General Fund
Policy 4.3 - Support Expanded Housing Opportunities for Seniors
Pursue locating and studying TOD sites to develop with transit components P&D, BOC X X Staff General Fund In progress
Establish an education program and appoint an education program manager to coordinate the structure of courses, 
counseling options, and marketing of the program

DoFS, BOC X X Staff General Fund

Establish a system to disburse CDBG funds through a process to non-profit organizations that assist with low-income 
citizens, seniors, at-risk individuals, disabled citizens, and others with issues related to housing

DoFS, Department of 
Community Services 

(DCS)
X X Staff General Fund

Policy 5.1 - Improve the Walkability of Gwinnett's Activity Centers and Neighborhoods

Implement projects and design guidelines from updated Gwinnett Open Space and Greenways Master Plan P&D, DCS, DOT X X X X X $3,500,000 SPLOST, General Fund
Greenways Master Plan approved.  
UDO requirements for connectivity.

Design/redesign busy intersections and mid-point crossings to improve pedestrian/bicycle safety DOT X X X X X $3,500,000 SPLOST
Coordinate and implement appropriate transportation improvements to maintain safe and efficient access to Post-
Secondary institutions

P&D, DoFS, CD, 
GCDOT

X X X X X $250,000
Stage, General Fund, Public-

Private Partnership
Policy 5.2 - Support and Promote Georgia Gwinnett College

Develop a detailed land use plan for areas around colleges in collaboration with the institutions and surrounding 
jurisdiction(s)

P&D, DoFS X X X X Staff General Fund

2040 Unified Plan, City of 
Lawrenceville, Gwinnett Tech and 
Georgia Gwinnett College, Sugarloaf 
LCI Program

Encourage open communication between colleges/universities and organizations promoting the SR 316 corridor P&D X X X X X Staff General Fund

2040 Unified Plan, City of 
Lawrenceville, Gwinnett Tech and 
Georgia Gwinnett College, Sugarloaf 
LCI Program

Policy 5.3 - Invest in Youth Enrichment Programs

Identify programs to expand
Health & Human 

Services (HHS), DCS
X X X $100,000

General Fund, Public-Private 
Partnership, CDBG (HUD)

To be covered through the next 
Parks and Recreation 
Comprehensive Master Plan

Identify new programs to offer
HHS, Parks & 

Recreation Division, 
and DCS

X X X $100,000
General Fund, Public-Private 

Partnership, CDBG (HUD)

To be covered through the next 
Parks and Recreation 
Comprehensive Master Plan

Allocate additional funding resources BOC X X Staff
General Fund, Public-Private 

Partnership, CDBG (HUD)
Policy 5.4 - Draft Design Guidelines for Areas That Are Ready for Redevelopment or New Development
Utilize overlay districts and other tools to assist in guidance and decision making P&D X X X X X Staff General Fund
Policy 5.5 - Provide Venues to Celebrate the Cultural Diversity of the County

Develop initiatives to engage with and leverage the diversity of our community
Chamber of 

Commerce, DCS
X X X X X Staff General Fund

To be covered through the next 
Parks and Recreation 
Comprehensive Master Plan

THEME 5: KEEP GWINNETT A "PREFERRED PLACE"
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ACTIVITY
Primary Responsible 

Party
2019 2020 2021 2022 2023 Cost Funding Source(s) Notes

Develop criteria for promoting existing cultural facilities DCS, BOC X X X X X Varies General Fund
To be covered through the next 
Parks and Recreation 
Comprehensive Master Plan

Develop program to increase number of cultural outreach activities
Chamber of 

Commerce, DCS
X X X X X Varies General Fund

To be covered through the next 
Parks and Recreation 
Comprehensive Master Plan

Policy 5.6 - Expand Presence of "Arts Community"

Support non-profit Artsworks! Organization

DCS and Explore! 
Gwinnett, the 

Gwinnett Tourism 
Office

X X $200,000
Recreation Funds, Public-

Private Partnership
Continued funding as a partner.

Policy 5.7 - Provide Incentives for Enhanced Open Space/Trails

Determine the regulations or incentives/bonus requirements in relevant zoning districts P&D, DCS, BOC X X Staff General Fund

Need to consider set-aside 
regulations for useable common 
space and not just public parks.  
Needs further study.

Revise Development Regulations appropriately P&D, BOC X X Staff General Fund
Policy 5.8 - Create Trail Connections Between Existing Parks, Schools, Libraries, and Other Community Facilities as 
Appropriate

Engage CIDs to encourage inclusion of privately owned and maintained open spaces in areas where park space has 
traditionally been limited

P&D with DCS X X X $300,000 Recreation Funds

To be covered through the next 
Parks and Recreation 
Comprehensive Master Plan. 
County/DCS has entered into an 
MOU with GGC to further 
collaboration efforts with student 
interns/externs, shadowing 
opportunities and in addition is 
working on a community wide Food 
Desert/Community Garden Initiative. 

Utilize and promote new zoning districts that have incentivized inclusion of open space and trail facilities P&D, BOC X X Staff General Fund
OSC Zoning District has been 
adopted and is widely used.

Develop mechanisms for including useable common open space, parks and other community features in new 
developments

P&D, DCS, BOC X X Staff General Fund

On going - need to consider set aside 
regulations for useable common 
open space, not just public parks.  
Needs further study.

Policy 5.9 - Ensure Protection of Gwinnett's Environment, Recognizing that a Healthy Environment is the Basis of a 
Desirable Community
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