FOR

GEORGIA DEPARTMENT OF COMMUNITY AFIFAIRS

SERVICE DELIVERY STRATEGY
Grady

COUNTY PAGE1

I. GENERAL INSTRUCTIONS

1. Only one sct of these [orms should be submitied per county. The compleied Torms should clearly present the colleciive
agrecineal reached by all cities and countics that were party to the service delivery strategy.

2. List cach locad government and/or authorety that provides services included i the service delivery stuitegy in Seclion 11 below.

List all services provided or prunasty funded by cach gencead pupose local govermisent and authorily withia the county in
3. Sccuioa f below, [tis acceptable 1o break a serviee into scparate componenls if 1his will facilitate deseription of 1he service

delivery stratepy.

4. For caclserviee ar service component histed in Secnon 1, complete i separite Swmary of Service Delivery Arrangements

form (page 2).

5. Complete une copy of the Swmmary of Land Uge /;ISFCCHI{.'HL\' lorm (page 3).

6.  MHave the Cerrifications furm (page 4) signed by the authorized 1cpresentatives ol parlicipating doeal governments. Please nole
ihat DCA cannot validale the strategy unless it iy signed by Uie Tocal governmcnts required by Lo (sce Insliuclions, page 4).

7. Mal the completed lonms along with any atiachments to;

Georgia Departtnent of Community Allairs
OlTice of Coordinated Planning

60 Executive Park South, NJE,

Atlanta, Georpia 30329

For anvwers to most frequently asked squestions aa
Greorgin's Service Delivery Act, ks and hrelpfid
pubidicoaions, visit DCA's welniie ar
wwirdeascrvicedelovvery.arg, or calf the Office of
Coordinated Planning af (S04} 679-3§ 14,

Note: Any future chanpes tv the service delivery arrangentents described wrs these forws will require an afficial update of the
service delivery sirategy and submittal of revised formys and attachuncnts o the Georpia Deparimens of Conunnnity Affairs.

[I. LOoCAlL GOYERNMENTS INCLUDED IN TIIE SERYICE DELIVERY STRATEGY:

I vy seetien, bist all {owal goversmients (nelindng cinies docated yrvially wihi the conaty ) awd sitlunsiies D provnle services ichmbed i fhe service

duelivery stislegy.

Counlty of Grady
City of Coiro
City of Whigham

I, SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

Fur vk senvice bistgd beve, wsepicie Jumaary of Service Defivery Arrangemepis Toan {page 23 toal be compleled,

Administraton and Support
Airport

Animal Control
Cemeteries

Clerk of Court

Code Enforcement

Court

Economic Development
Emergency Communications
Emergency Medical & Reéscue
Election:

Electric = Distributic
Emergency Management
Extension Service

Fire

Hospital

Law Enforcement

Library

Mapping

Natural Gas Distributi
Parks = Municipal
Planning

Public Health

Public Works

Recreation = County

Roads & Bridges - County

Sheriff

Soclal Services

Street Construction & Maintenamce
Solid Waste Disposal

Tax Asgessment

Tax Collections

Voter Registration

Hastewater Collection & Treatment
Water

-t




GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

SERVICE DELIVERY STRATEGY RFCF jVFnY
FOR Grady COUNTY MAY 12D fAGE1
L. GENERAL INSTRUCTIONS _/

1. Only one set of these forms should be submitted per county. The completed forms should clearly present the gollective
agreement reached by all cilies and counties that were party to the service delivery strategy. N

2. List each local government and/or authority that provides services included in the service delivery straiggy in Section II below.
List all services provided or primarily funded by each general purpose‘local government and aumogl'ty within the county in
3.  Section Il below. It is acceptable to break a service into separate components if this will facilitale description of the service

delivery strategy.

4.  For each service or service component listed in Section I, complete a separate Summary of Service Delivery Arrangements
form (page 2).

5.  Complete one copy of the Summary of Land Use A greements form {page 3).
6.  Have the Certifications form (page 4) signed by the authorized representatives of participating local govemments. Please note

that DCA cannot validate the strategy unless it is signed by the local governments {cquired by law (see Instructions, page 4).

7. Mail the completed forms along with any attachments to;

Georgia Department of Community Affairs

Office of Coordinated Planning

60 Executive Park South, N.E. For answers to most frequently asked questions on

Atlanta, Georgia 30329 Georgia’s Service Delivery Act, links and helpful
publications, visit DCA’s website at

www.dca.servicedelivery.org, or call the Office of

Coordinated Planning ar (404) 679-31 14.

Note: Any future changes to the service delivery amangements described on these forms will require an official update of the
service delivery strategy and submitial of revised forms and attachments to the Georgia Department of Community Affairs.

. LOCAL GOVERNMENTS INCLUDED IN THE SEI(VICE DELIVERY STRATEGY:

In this section, list all local governments (including cities located partially within the county) and autherities that provide services included in the service
delivery stralegy.

County of Grady
City of Cairo
City of Whigham

III. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:
For each service listed here, a separate Summary of Service Delivery Arrangements form (page 2) must be completed.

Administration and Support - County Mapping

Administration and Support  Municipals Natural Gas Distribution

Alrport Parks - Municipal

Animal Control Planning

Cemeteries Public Health

Clerk of Court Public Works

Code Enforcement Recreation - County

Court - Municipal (Recotrder's) Roads & Bridges - County

Court - Magistrate Sheriff

Court - Probate Social Services

Courts - Superior and State Street Construction & Maintenance
Economic Developmen Solid Waste Disposal

Emergency Communications Tax Assessment & Collections - County
Emergency Medical /& Rescue Tax Collections = Municipal
Elections ~ Coungy & State Voter Registration

Elections -~ Municipal Wastewater Collection & Treatment
Electric - Distribution Water

Emergency Management
Extension Service

Fire ﬁ,{,{dgd 5—/.3& ?7
Hospital
Law Enforcement

Library
|




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS ) PAGE2

hunt rectivna:

Muite coplee of this fien s sasplele one fur puel service fisted an puge |, Seetims 31, Use oty tee sune suvive uomes Heted on page
Auswer g yesilun beluw, stinehing skiitionl g s deosssay, B it ousim msin fuy thits servieo (lisiod a1 U et of the Joged changes, il
shenled e cegremnedd 40 3l Departiseud of Casawnily Allais,

B e

Countys Grady Corvice: Administragion and Suppart

- e w - e

b, Clieek the box that besi duseribes the agrecd upan delivery arswgement Tor tils service:

1 Service witl e provided comdywide (.e., inchuling all vitics and mrincorporated arcas} by o single service provider, (I this box
is cheeked, idenlify the governnicit, satborly or onganization pruviding the service
Grady Couaty
7)) Service will bie pruvided only in the mrincorporated poction of the county by a stngle seevice provider. (I 1his boa is checked,
ilensify e poverniuent, authority ur seganizalion providing the service )

17} O o e cigies will provide this xeevice voly within their incorporated buundaries, aud the service will not bie provided in
usincorporated areas, {f this box is checked, ileniify the govermncni{s}, authority of urganization providisg te seyvice,}

sl Owe s asore citics will provide ihids service only withia thelr incorporatesd houndarics, ast the county wili provide the servico in
unincorporated areas, {17 this bux s checked, ideniily tla goverameni(s), sutlnrity or organization providing tie service,)

Grady County, City of Cairo, City of Whigham

7] Offser. £3F this box is checked, attach a legible map deliveating (he service neen of each service provider, and idontily the
poversiient, anthorily, of ether organizaiion that will provide service within each service arca

2. b developing e stratepy, were sverkappilil seevive pois, nnacerssary compelitien andfor daplication of this scrvice whentified?
Jyues El oo
i shese comlitions will custinue under (e stategy, altach an cxplination for continuing the arraagement (.o, svedapping hut

higher levels of sorviee {Sec O.C.GLA. 36-70-24{1 1, averriding benelits of the duplication, or wasons diat overlapping Service avcas
i copmpetition cansot be clndnaied). '

If these conditions will be ciiminaist under e staawepy, alfach an huplenseatativn schedule Hatbug cack step o aciion tha will be

takan 0 clintoate e, the respounsible party and the agirced upos dessibme Tor congdutiag il

3, Lisl eils governmen! oF audoeity U witi Betp 1o pay for tiis service suid indicate bow ke seevice will be funded Ce.g., culomrise
fuads, user [ees, peneml fids, speckld service diswdet revepnes, Botelinoel laaes, franchise ares, bapract los, bonded debledness, cic

foval Cuvgiasnsul of Aailsaiiy Pomdiag Fhothasl; .
Grady County General ¥Fund - County
ity of Caire General Fund ~ Municipal
City of Whigham Genaral Fund -~ Municipal

4. Hoaw will e shslegy clanpe the provious smangaments {or providing imslor fussdiog (his service within the canpty?

No Change

5. st any forssd s vice dedivery pprecmenly ar ssorgovernsaeata! contencts that will be used 1o saploment the sicatepy Tug this servivey
Agrcesnot Nune: '

Ao RRURPPURUI tchsiica aeand Giloctive wiud Ynting Daes

e v e s b rroet e Eoaem sreirmosd o4 e b e e A

ke AR T 5, e s

r— g

. Wit other sechanisig (0 anyd will be usest ke bimplosuent the straepy For this service {o.g., vidinancss, reselutines, Jucal sty of the
Gegerst Asserubly, rate vr foe changes, et ), amd whes will they ke offe?

Grady Gode of Ordinance

7. Person complaing Torss: Robert M. lopklns, City Manager — Caire

Phose nnber; | 9123771722 - Date comploied; April 27, 1999

B. 15 this the peeson whe shashd be contactd by state aguscies when evalisitiog sehether proposed foual goverament peajects
arc consistent svitls the servive defivery stegy? K yes [ io
F e, provide designated contact persaads) and phisie saapbuee(s) below:

]















AGREEMENRT
STATE OF GEORGIA:
COUNTY QOF GRADY:

WHEREAS, GRADY COUNTY, by and through its Board of
commissioners, hereinafter referred to as "“Grady County", has
enacted an anlmal control ordlnance, doee operate an animal
control facility and does have employed an animal centrol
officer, and

WHEREAS, the CITY OF CAIRO, a municipal corporation,
herailnarfter refarred to as "Calro", has enacted an animal control
prdinance, and

WHEREAS, 1t 1s mutually beneficial that Grady County and
Calro cooperate 1n the operatlon of animal control within Grady
County and the City of Cairo.

NOW THEREFORE, in consideratlon of the sum of One Dellar
(61.00} and other good and waluable consideration, the receipt
and sufficienc§ of which 1s herehy acknowledged, Calro and Grady
county agree as follows:

1. That»Grady County shall employ an animal control officer
and continus to operate the animal control facllity located on
lands owned by Grady County. That the employee{s} that shall be
assigned to animal control will be employees of Grady County and
Ehall be subject to all terms and conditions of ewployment of an
employee{s} of Grady County.

2. That all employee({s) of Grady County are authorized to
enforce all terms and conditlons of any animal contrel ordinances
that are in effect within the City of Calro. That insofar as is
reasonable and possible, Cairo, its representatlives and
employees, shall cooperate with Grady County so that the
employea{s) ls/are fully informed of those ordinances in effect
within the City of cairo.

3. That Grady County shall kesp an agcurate account of all
expenses incurred related to animal control. That Grady County
ghall monthly submit a Pill to Cairo for one~half of all coats
incurred in the conduct of the animal control dilvision which

amount shall be promptly pald by Cairo.



4., That Calro shall indemnify and hold Grady County
harmless from any claim of damage or injury of any type or nature
that shall arise because of the performance of the work by animal
enforcement employees within the City of Calro. calro agrees to
be fully responsible for all claims of every type and nature that
may arise relating to the fallure of the animal control officer
to properly pérform his/her dutles within the cCity.

5. That Grady County shall indemnify and hold cCairo
harmless from.any claim of damage or injury of any type or
nature that shall arise because of the performance of the work by
animal enforcement employees within the unincorporated areas of
Grady County. Grady County agrees to be fully responsible for
all claims of every type and nature that may arlse relating to
the failure of the animal control employees to properly perform
his/her duties within the incorporated area of the County.

6. This agreement shall become effective upon execution by
each party and shall remain in effect from day to day until
revoked by elther party. Either party may revoke this agreement
upon ninety (90) day written notice to the other party.

WITNESS the signatures of the authorized persons and seals,

this S4h.day of X}lgﬁﬁgh/, 1991.

GRADY COUNTY

By : CA. ﬁmeqééfag/éé;;éé;/ (SEAL)

Title: CHAIRMAN

attest: oo N Omdobd (szany

Title: cLERK

cITY OF CAIRO
By: g’? %ﬂ@%—— (SEAL)
Attest: A QJLﬂ//// (SEAL)

le. cﬁ%
APPROVED BY ¢ITY OF CAIRO-ON MARCH 11, 1991













AGREEMENT
STATE OF GEORGIA:
COUNTY OF GRADY:

WHEREAS, Grady County has established the office of Code
Enforcement pursuant to the adoption of various building codes
that are in effect within the unincorporated area of Grady County
as permitted by the laws of the State of Georgla, and

WHEREAS, the City of Whighanm is desi;ous of contracting with
Grady County for Grady County's Office of‘Code Enforcement to
enforce the various building codes that have been adopted by the
City of Whigham, as well as perform other related duties, and

WHEREAS, Grady County and the city of Whigham desire to
achleve uniformity regarding building codes within the City of
Whigham and Grady County as well as reallze savings from the
consolidation of the various functions of the offices,

NOW THEREFORE, for and in consideration of the benefit to
each party flowing, the city of Whigham and Grady County agree as
follows: ‘

1. That the City of Whigham hereby agrees that all building
inspection performed within the City of Whigham shall be
performed by Grady County by and through its Code Enforcement

Officer beginning September 1, 1993 s and terminating
August 31, 1994 . That both the City of Whigham and Grady

County agree that this agreement shall be reviewed by all parties

on or before _February 28, 1994, so as to permit any amendment or

alteration that shall have been found to be necessary.

2. That this agreement shall continue thereafter from year
to year. That each party shall have the right to terminate this
agreement upon giving written notice to terminate to the other

party 180 days prior to the date set for termination. A notice
to terminate shall not be given prior to March 1, 1994, That

this agreement may be terminated with notice of a shorter
duration upon mutual agreement of the parties.

3. That the most recent edition of the following codes
shall be in effect within Grady County and the City of Whigham:

Standard Building Code, NFPA National Electric Code, standard Gas



Code, Standard Housing Code, Standard Swimming Pool Code,
Standard Plumbing Code, Standard Mechanical Code, Standard Unsafe
Bullding Abatement Ceode, Standard Excavation and Grading Code,
Standard Amusement Devise Code, Standard Existing Bulldings Code,
CABO One and Two Famlly Dwelling Code, and Georgla State Energy
Code for Bulldings. The partiles hereby agree that each shall
take all appropriate and necessary action so that bullding codes
in effect within the incorporated and unincorporated areas shall
become and remain uniform,

4. The City of Whigham acknowledges that Grady County has
entered into an agreement with the city of Calro regarding
enforcement of various bullding codes in effect within the City
of Cairo.

5., That the fee schedule adopted by the Grady County Board
of Commissioners shall be uniform within the city of Whigham and
Grady County. That Grady County shall allocate all fees
collected from projects within the city of Whigham against the
sum to be contributed by the City of Whigham toward operation of
Office of Code Enforcement.

6. That Grady County shall establish an accounting system
so that the Offlice of Code Enforcement shall be an henterprise
account" with reasonable allowances being made for all costs
incurred by the department. That excepting for hours spent upon
clerical/office work, each employee shall diligently account for
time spent performing his/her duties if such time shall be
allocable between projects within the City of Whigham and
unincorporated area of Grady County. The City of Whigham shall
not be responsible for any expenses incurred for clerical/office
work. Monthly, there shall be an allocation made between the
City of Whigham and Grady County regarding the amount of time the
departmeﬁt has spent within the city of cairo, City of Whigham,
and unincorporated area of the County. The allocation of hours
between the City of cairo, city of Whigham, and unincorporated
areas shall result in a percentage, which percentage shall be the
portion of costs allocable to that respective government. All

fees collected from respective areas (incorporated/



unincorporated) shall be applied against said sum. If funds
collected do not meet the cost of operatlon of the Code
Enforcement Office, each party will make a contribution toward
the deficit in the percentage that shall be equal to the
percentage of time that shall be determined to be allocable to
each government agency. If funds collected exceed the cost of
operation of the Office of Code Enforcement, each party will
recelve a refund in the amount that shall equal the percentage of
funds recelved from respectlve areas (incorporated/
unincorporated) by the Code Enforcement Department. Following
the flrst year, should thils agreement be renewed, the percentage
contributed by/received by each government shall be the average
of the preceding year as may be determined by records of the
department.

7. The Office of Code Enforcement shall provide to the City
of cairo, City of Whigham, and Grady County monthly reports
showing the activities of the department including but not
limited to building permits issued, inspections conducted, etc.
The operation of the 0ffice of Code Enforcement shall be reviewed
by a committee composed of the City Manager of Cairo, Mayor of
Whigham or his designee, and Administrator of Grady County that
shall meet no less frequently than annually. The committee shall
perform an annual budget review. Each of said persons shall
report to their respective governing authorities regarding the
activities of the office. That all reports to be made hereunder
shall be delivered to the City of Cairo, City of Whigham, and
Grady County within sixty (60) days following the close of the
period for which the report is being made.

8. All ordinances and regulations of the city of Whigham as
to the activities of the office of bullding inspector, licenses,
quallifications, code enforcement, etc, shall remain in full force
and effect. All appeals relating to decisions of the office of
code enforcement related to building codes shall be heard by the
Grady County Construction Review Board pursuant to procedures
prescribed by the Grady County Board of Commissloners. The Cilty

of Whigham shall be notified of impending or existing vacancles



within the Review Board and all persons named to the Grady County
Construction Review Board and all persons named to the Grady
County Construction Reviliew Board shall be designated by Grady
County following consultation with the city of Whigham.

CITY OF WHIGHAM

BY: __(SEAL)
tl

Signed, sealed and delivered
in the presence of:

: [
Ndtary Public, Gray County, GA
My Commission Expires.QA e ol /75
(AFFIX SEAL)

GRAD OUNTY BOARD OF COMMISSIONERS

BY: ' (SEAL)

Signed, sealed and delivered
in ghe presence of:

Notary Public, Grady County
My Commission Expires: Q -2is %ﬁ-"
(AFFIX SEAL)



SERVICK DELIVERY STRATRGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS ’ PAGE 2

Justructung:

Aluke raples of this form amd rempleie ore for meb seeviee lided snopnge £, Sectbon B3, Use oxavily the sione scrace wiines bsied on page 1
Augwer cocds questiun Butow, tocidag mkiitions! page ws reecssmy. I bk consseet porsus for his soevioe Clistel ot the hotiaa of the page) chages, ilds
shpssd e teposied ta the Deparusent of Cosmaunity Adfses,

CQ“I“)’: Gra dy S— Lervice: {oprt

I, Clierk the oz tha best desorilacs the ngrecd upon delivery amrangessenl for this service:
I3 Survice will he pravided coustywide (e, including alt cities aod wsiseneporited areas) by a single servive pruvider, (i this box
i checked, ideatly the povernmiest, suthornty o arginization providing the service.)

N Grady Counly ' ' ‘ ] )
] Seevice will b provided unly in the unincomoraied portive of the county by a single seevice provider. (I this box i3 checked,
kheify the government, mithority of orgaizalios providing the service.)

17} Qne s mare vities will provide ids service anly within their iscorpuraied boundarics, and the servive will nol be provided in
wnincerporated areas, (I this box is checkad, identily the government{(s), aulhority or vrganizalion providiog the service.}

¥R Dac ug morg cities wil] provide Hias serviee only willin their incorpoerated boundiuics, amd the cuynty will provide shio service in
uniincorpanded arcas, (I Gais bax is chocked, ileatify the goveamnenidz), auldority or orgasialion providing she service.}

Grady County, Cicy of Csire, City of Whigham

[[] O {11 thos bura is checked, attach a lepibic map delincuiing the service neen of ench service provider, and ideatify e
govenwnes, autharity, or sdhor ovgaeization thag will peevide service within cach service anci)

L I developiog thi siadegy, were overdappinp suevhic arens, sanceessey colpetitiog aadfor dupiicstion of Usis seevice ideatilicd?
Clyes
1 these conditions will continue uader (e stratepy, atfach an cxplanaitos for confisuing the arcangemsent {i.c., oveslappisg bt

highes fevels of service (See QUC.GLA, 36-70-24(1 1), averriding bepelits of the dupliveies, or reasons it aveslspping seevice argas
uF cosnpetition cannat be climinaied). '

IE these eonditivng will be elisisated omler the sirategy, stfach an insplementation schedule Hsling each step or sction that will be

takes fo eliminate them, the responsible panty and e sgrecd g Seadline o complating i,

A Last el poveranest e sibority that wil belp w pay lor this wervice wmad ndicide fow tie service will be funded fe.g., cuicrprise
fumly, user Tees, guneral fuiuds, special seevics disteio! revesues, lhotePauael mxes, Fenncldse iaxues, Bipat fees, bonded indeiedness, o)

Lot Covermnea i Aushoiity: Foniding Bhettunl: .
Grady County General Fund ~ County
_Lity of Cairo _ ‘i8Qeneral Fund - Manicipal
City of Whigham General Fund - Municipal

A, How will the steatepy chanpe (he previous assagesmags B provilisg mxlor findiug this service wilinn the consty?

No Change

5. Listany fornsd suevice delivery agreenients or inivegoverioiestil contracty that will be used to bnplement thie steateyy For this service:
Apiesitnnt Namu: Cunifraciing Fiies; Cifciive ool Ending Dums:

i B A b - —— prw e am o ameo e e mrt F = b =

i e [ [ s ks e o kA mmmmrar 1y oemmrr er s | awrs wve oy ges - wd [ Aottt e n e — e

Hor g [ R— - - "

i Wit other meechagisis {0 soy) wii he usesd t baplonsest the stantegy for this service (2., ordinase, resalutings, Jocat acts of the
Crunerd Asseenbly, rde or fee clanges, ete), sasd whes will they ke elTees?

Grady Code of Drdinance

7. Person cammpleting form: Robert M, itopkins, City Manager ~ Cairo

Phone masther: | 9123773222 , Pate cempleled: April 27, 1999

B, Is this e prersens who shadd be contacted by state agescies whuos evaluating whicther proposed focal government projocts
swe cangivient with the service delivery sinegy?  Klyes { Tao
H nit, previde desipnated contact porsend(s) wid phoac riissbes(s) holow: -




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete vne for each service lisled on page 1, Section ML Use exactly the same service names listed on page 1.
Answer cach question below, attaching additional pages as necessary. Il the comact person for this service (listcd at (he boitom of the page) changes, whis
should be reported to the Depariment of Community Affairs,

= = '
County:  Grady Service:  Court — Mumicipal (Recorder )

1. Check the box that best describes the agreed upon delivery arrangement for this service:
[J Service will be provided countywide (i.e., inctuding all cities and unincorporated areas) by a single ser¥ice provider. (If this box

is checked, identify the government, authority or organization providing the service.)

] Service will be provided only in the unincorporated portion of the county by a single service proider. (IT this box is checked,

identify the government, authority or organization providing the service.)

[x] One or more cities will provide this service only within their incorporated boundaries, and the service will not he provided in
unincorporated arcas. (If this box is checked, identify the government(s), authority or ofganization providing the service.)
City of Cairo, City of Whigham

[J One or more cities will provide this service only within their incorporated boundarics, and the county will provide (he service in
unincorporated areas. (If this box is checked, identify the government(s), authdrity or arganization providing the service.)

(] Other, (I this box is checked, attach a legible map delineating the se
governnient, authority, or othet organization that will provide service

ice area of ench service previder, and idenlify the
ithin each service area.)

2. In devcloping the strategy, were overlapping service areas, unnecgésary competition and/or duplication of this service identified?
Dyes lno

If these conditions will continue under the sirategy, atlach an eyplanation for continuing the arrangement (i.c., overlapping but
higher levels of service (Sce O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). ’

I these conditions will be climinated under the strategy, at¢ach an implementation schedule listing each step or action that will be
taken to climinate them, the responsible party and the agrgtd upon deadline for completing it

3. List cach government or authority that will help (o ply for this scrvice and indicate how the service will be funded (e.g., cnterprise
funds, user fees, gencral funds, special service districl revenues, holel/motel (axes, franchise (axes, impact [ces, bonded indebiedness, elc.)

Local Goverminent or Autherity: Funding Method: .
City of Cairo General Ful}ﬂs - Municipal Only
City of Whigham General Fy(nds -~ Municipal Only

/
/
/

4, How will the strategy change the prevr(ous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivery agrecenents or intergovernmental contracts that will be used to implement the strategy for Lhis service:
Agreement Mame: Contracting Parties: ’ Effective and Ending Dates:

/
/
/
/

6. What other mechanigins (:f any) wili be used to implement the strategy for this service {2.5., ordinarcss, resolutions, loca! acts of the
Genceral Assemhly, ratg or fee changes, eic.), and when will ihey take effect?

| }ngéi.z_a/ 5’/92 s’/fy

7. Person completing form: Robert M. Hopkins, City Manager - Calro
Phone number:  912-377=1722 Date completed:  April 27, 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
arc consistent with the service delivery straiegy? K] yes [1no

i not, provide designated contact person(s) und phone number(s) below:
















SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this formy and complete one for cach service listed on page 1, Section 111 Use exacily the same service names listed on page l
Answer cach question below, mitaching additivnal pages as necessary. B the contact person for this service {listed af the bolivm of the page) changes, this
should be reporied to the Department of Community AlTairs.

County: Grady Service: Emergency Communications

{. Check the box that best describes the agreed upon delivery arrangement for this service:

Kl Serviee will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authorily or organization providing the service.)
Grady County
(3 Service wilt be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identily the government, authorily or organization providing the service.)

(3 Onc or more citics will provide this service only within their incorporated boundarics, and the service will not he provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[JJ One or more cities will provide this service only within their incorporated boundaries, and the counly will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

(] Other. (If this box is checked, atiach a legible map delineating the service area of each service provider, and identif y the
government, authority, or other organization that will provide scrvice within each service area.)

2. In developing the sirategy, were overlapping service arcas, unnecessary competition and/or duptication of this service idcntified?
O yes no

Il these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1 ), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot he climinated).

If these conditions will be climinated under the strategy, attach an implementation schedule listing cach step or action that will be
tuken to climinate them, the responsible party and the agreed upon deadlinc for completing it.

3. List cach government or authority that will help to pay for this service and indicate how the service will be funded {c.g., enterprise
funds, user lees, gencral funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, ele.)

Local Govemment or Authority: Funding Meihod: .
Grady County General Fund
Alltel Ga, Inc. User Fees

4. How will the stralcgy change the previous arrangeincnts for providing andfor funding this service within the county?

Grady County will assume responsibility to funding previously assumed by City of Catiro

3. List any formal service delivery ngreements or intergovernmental contracts that will he used to implement the simtegy for this service:

Agreement Name: Conuracting Parties; Effective and Ending Dates:
1992 Apreement farady County/City of Cairag 12/15/92
1993 Agreement Grady County/Decatur County 4/16/93
1999 Resolution to Cancel 1992 jAgreement - City of Cadiro 5/10/99

6. Wit other mechanisias {{f any) will be uscd to implement the strategy lor this service {e.g., ordinancss, resolutions, loca! acts of the
General Assembly, rate or lee changes, ctc.), and when will ihcy 1ake elfect?

7. Person completing form; _ Robert M. Hopkins, City Manager - Cairo
Phone number:  912-377-1722 —_ Date completed: April 27, 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Hyes [Jno

If not, provide designated contact person(s) and phone number(s) below:




AGREEMENT
STATE OF GEORGIA:
COUNTY OF GRADY:
This agreement made and entered inte this |54}y day of

thgcpfh§3p{~ ¢ 1992, by and hetween GRADY COUNTY, by and through

lts Board of Commissioners, hereinafter referred to as "Grady
County®, and the CITY OF CAIRC, hereinafter raferred by as
"eairo®;

WITHESSETH THAT:

WHEREAS, the partles hersto are desirous of implementing
0.C.G.A, §46~5~122 et. seq. ralating to a state wide emergency
telephone number 911 system plas, znd

WHEREAS, the parties hereto are desirous of iInsuring that
all eltizens of Grady County receive emergency service In time of
need;

NOW THEREFORE BE IT AGREED among the partise ak follows:

1. All partias herein shall receive emergancy talephone
calls ralating to public safety including but not limited to
Emergency Medical Services of Grady County, Grady County
Sheriff's Department, Grady County Velunteer Fire Department,
City of Calro Pollice Department and Clty of Calro Fire Department
at the emergency answerlng center to be established by Grady
County which shall be referred to as *®answering center”.

2., Grady County shall provide emergency call answering
services for law enforcement, fire and emergency medlcal agenciles
24 hours a day, seven days a week, all days each year.

3. Grady County shall hold title and have care, custody and
contrel of equipment and furnishings of the answering center,
Further, the county shall be responsible for planning, acgulring
and malntaining the common egquipment of the answaring center.

4. Grady County shmell he In charge of hiring, training and
the disciplining of employees worklng on the preomlses or in
conjunction with the operation of the answerilng center and all
employees shall be subject to Grady County personnel policy.

5. Grady County shall be in charge of making and

promulgation of any necessary rules and regulations and



enforcemaent by and with the assistance of the participating
partles.

6. Grady County does have the recponsibility of all
liability associated with the operation of the E-%11 system that
is the subject matter of this agreement.

7. The parties herein agree to form the Grady County
Copperative 911 Emargency Answering Center Committee, hereinafter
referred to as "Committee". The Committee shall ceonsist of the
City af Calro Police Chief, gGrady County Sheriff, Director of
Grady County EMS, City of Calro Filre Chizsf and Grady County Fira
Coordinator. The County Administrator and cilty of Calro Manager
shall be ex~officio members of the Committea. The Committee
shall be advisory in nature to the Grady County Beoard of
Commissioners.

8. All gosts for operating and maintaining the
communication center shall be paid initlally by Grpdy County with
contributions from Caire as sat forth herein. All purchases and
contracts for the purposa of coperating the answering center shall
be in the nhame of the County, provided

{m} The answering center operating costs shall consist of
the following items: recurring costs associated with answering
center recorders and phone line equipment, salaries and benefits,
employee training and related expenses, publicity expanses and
other expenses agreed on by a majority of the Committee.

{h} That the City of Cairo shall pay a sum for the
operating expenges to Grady County in the initial sum of
$60,000.00 vhich sum thereafter shall not be less than 40.3
percent of the operating expenses of the answering center.

{c} Grady County shall maintain financial records relating
to the cost of operating and maintaining the anewering center.
Records regarding the cost of maintaiping and operating the
answerlng center shall be made available upon raquest and no less

than quarterly to the city of Calro.
(d): The payment to be made by the City of Cairo and shaill

be made in monthly installmants te be paid on or befere the 3rd

day of each month.



9. The perlod of the contract shall be for 60 months or
until such time as all parties mutually agree to termination.

10. All gifts or grants in furtherance of the purpose of
the answering center shall be in the name of Grady County and
shall be used for the purpose of reducing the overall operating
costs of the answering center.

11. All claims for federal and state ald for the operation
of the answering center shall be made by Grady County.

12. Any liabillities incurred by the partles hereto as a
result of the operation of the answering center shall be paid
initially by Grady County, with each party subsequently paying
their proper share; except that any individual action of an
employee of one of the parties hereto and not 1in furtherance of
the purposes herein stated shall be borne individually by that
party.

13. All funds, payments and disbursements gﬁmbehalf of the
answering center shall be strictly accountable by the finance
department of the county, who shall conduct an annual audit of
the answering center. Coples of the audlt shall be available to
representatives of the City of Cairo.

14. This agreement may be wholly or partially amended by a
unanimous vote of the Committee with approval by the Grady County
Board of Commissioners and Council of the city of cairo.

15. It is agreed by the parties that such person as may be
designated by Grady County shall serve as administrator of this
agreement.

16. Both parties acknowledge that Grady County may enter
into contracts regarding providing E-911 service with adjoining
counties or municipalities. Should such agreement occur, each

party shall have the right to terminate this agreement or in lieu

thereof amend the agreement.



IN WITNESS WHEREOF, the parties hereto have set thelr hands

and seals on or before the date above written.

W co/ﬁ;é”w :
(SEAL)

Tit1e°

ATTEST: . (SEAL)
Title:

CITY OF CAIRO

BY: 2( E}wté’e ﬁ[ 70 M)

ATTEST: (SEAL)




MAGREEHE!T
STATE OF GEORGIA:

COUNTY OF GRADY:

This agreement made and entered inke this !p[h day ol

(\{3ri\ , 1993, by and belween GRADY COUMTY, by axnd through-

its Board of Commissioners, hereinafter relferred to as "Grady

County”, and DECATUR COUHTY, by and through ilts BDoard ef

Commissioners, liereinafter referred to as "Decatur Cournty';
HWITHESSETH THAT:

WHEREAS, the partics herelo are desirous of implementing
0.C.G.A. §46-5-120 el. seg. relating to o state wide ezergency
telephone number 911 sysktem plan, and

UVHEREAS, the parties hereto are desirous of insuring that
all citizens of Grady Counby amd Decatur County receive emsrgency
service in time of need, and

FHEREAS, the combined efforlks of Grady Couniky and Decaktur
County would permit coslt savings in the delivery cf emsrgency
services ko ciltizenz wilhin Lhe countics,

HOW THERETCORE, the parties agreec as follows:

1. The various emergency and law enforcement agencies and
officizls within Grady County and Decatur Counlty will rzzeive
emargency telephone calls relating to publlie safety including but
not limited to Emergency Medical Services, Sheriff's Dzpartment
and Fire Departments and calls te municipalities providing such
gservices within the counties relating to public safeky zs may be
established by agreemenlt balween Liase nmunicipalities and Grady
County or Dacatur Counkty al an cmergency ansvwering center Lo be
established by the counties at tlhie Decatur County Jail Complex
located at the intersection of Georgla Highway 253 and iAlrport
Road in the City, of Bainbridge, Georgia, which shall bz raferred
to as "answering center".

2. ‘fhe garvice Lo he establiched shall peovide emergeney

call answering sevvices Lov law enforuement, lire and emergency

medical agencies of Grady and Decatur County and to participatlng
municipalitins 24 hesurs a day, seven days a weck, all days each

\_'f"‘\"’



1. Grady County angd fecatur County shall hold interast in
Lhe tille Eo the eguipment asx! Pupnistiings ol the answoring
conter in eweh proporlion as each sounbky £hall have talephons
lines that shall be subject Lo Lhe mouthly tariff Lo provide E~ -
911 service on Janwary 1 of the nost recont year that this
aqrecment shall remain in effocr. DOecatur County shall paintain
ciactody znd conkrol of tha equipment and Furnishings of the
answaring center and provide hecassary insurspce thereon {said
insarance e be tGreabod nn an opcrating axpense of the answering
zentar}. The counties shall joinkly be respensible for planning,
acquiring znd meintaining Lhe common egiipmenit of the auswering
center.

4. srady county amd Becalyr county shinll estsblish a
Cecatur-Grady 911 Commibiee, hereinaClor rTelerred Lo =z
*Commilheny, composnd of Lwo wibizens sdesigunteod by cuach county.
The County Administrator/lfanidger of epch counlty shall sarve ag an

i sy

ex-cfficic membey {nai~vobing} of bite Committes, The Coositkas

shiall weet k2 less than guarterly. Chnirnapshipg of the Comaitter

shinll alterrpea anuuslly betwoen the counties, The Commitiee
ehall devalcp geonorel policios apd guidelines regarding the E-311
cysten Bnd ensvweving cenber., The Commiltees shall no lesz thon
annvally prepave an cperalbing lLudgar for pressobaltion &z fhe
couniies and malntaln fimansial records relaciny to khe ecast of
operating and wmaintaining the onoverlegy écntmtA Pocorde
vogarding the cost of mainlaining and opevaling Lhe ansuering
cenbar shall ke made aveiloble upes regplost and no less than
quatterly to each county. sctlion taken ky the Committee shall ke
binding upon thio counties unlezs zpocifically rescinded or
disepproved by the Roard of Commissioners of elther couniy within
[ifreen {15} ﬁnyé in wiideh evanlt the actian Laken by the
Commiktkee shnll Be void am? nl nn Marklier offnck. Faech ocoaniy
may doslgnale nueh advisory woemsd Llees s LU decsy pewssaable Lo
gdvisa the pemberg of the commiiblboe,

5. Grady Counbty aml {(mealbuer Coupby shiail establizh v E-331
Savisery Usew Deard, harainafter peferrad Lo ag #Zaard”, csnpooeol

iva of Clty of Calyrs Police

A



Department, Two Representatives of tho cliy of Dalubridga
Department afé public Safely, Guady Caunky Sheriff, Decabur County
Steriff, City of Calro Fire Depariment, Nepresenkative of Crady
County Volunteer Fire DeparCmonl, Representabive of Decatur
Counky Fire Department, Represenlative ol Decalbur County
Emergency Mediecal Sorvices, Represcnbaklve of Grady County
Emargancy MHedical Services and the FEmergency MHanagement
Superviscre of Geady Counbky innd Heratiy Counky. "The floarcd xLall
advlsa the committec regarding policics and guidelices thag ara
naceasnyy and meel [rom tlwe Lo bime as Ehe need prises angt shall
assis% the Ceommiitee ang Director vegayding operaticn of tha E-
511 system. The Doard shall cupnly suzh techiileal infopeaticn
aned direclbion as may be negensayry Lo enable the Cowmwmitker and
Direcior o reach ressanable and preper decisiens regarding the
efficiant epeynlion of ke T-01) systenm wilivit Grady Coonky and
Decatur Coanly.

&. Grady Counby and Decatur rourdty shall joinily desigmak
Ehe initial direckor <©f Lhe E-911 seryvice Iron Lthak pasl of
¢prolicants secuyed by Desabur Cousnky and Graly Coualy. Thet
person shell Se hirzid ne lakayr Eban Yny L5, 1983, Ghe direster
siinl) assisy iy Lhe preparation of the specificeablions regooding
egaipnenl and the preparalbion of Lhe sike of the anzwerlng
ennter. ALl Inilial esployoos shall be approved by Grady Counky
zud Deeakur Councty upon namination Ly £he Director ond wikd &Ehe
speroval of tha Commiltkes. Any successoy direcior shall ba sush
Forson as may Be nomninabted by the Committee ond approved by each
county. Addibtional cmployeas shall be hived Ly the Coaniliec
upon naminaklon hy the diresksr.  Such cmployees shall ha"truincd
ir sccordance wlth the pregram Lnitiatad Ly thz director and
approved by the Cammillop. Empioyces of bhe #-911 aoavering
center shzll he consldered employees of Desabur Counity but whaze
coploywetlt benelits iaclude ot are nst limiled to workers®
compencatlion and heallh jusurance eupenzes ol E-%1) answoring
services and prig under paragrapi: § of this agresment. They
shall ke subjeslt Lo guparviagion iy Docaluy Counity officlals an?

Cousily .

ne porsonnel ognliey ol felalar



7. whe answorlkng cestor sheil be jowaled ab sueh lecabicn
a5 is designated by Decatur County. As Ehe initial lecation of

the answering center shall rezull in the requirament Ehak
enpioyees living in Grady Ccounky shail incur expense in commutbing
frow Gragdy Counly to the anzwoying contey, the parties aguee bLhnt
any eaployac living withls Cvody County shall Le reiwburced for
travel oxpense in the sum ol $15,00 for any weakly pay poried
ti:iat sueh employeeo shall work a miniwin 40 bhourgo.

0. Lenguage regarding supcrvisiocn usl/or contrel af
ernpioyeeg z2nd eguipment wilbhin this ogreasent notwlthsbznding
Grndy Counly and Decatur Cousnly zpeeifically acknoslodge thak the
liabLility esscciated wibh the oparation of the £-~911 systen is
acrepied in the same proportian ap ownersitlp of eguipmsat angd
[urnishinge seck fotih vilhkin paragragh 1 horein. Any costs thak
arize telotod to slafws agsinst pither eeunly &n a rasult of Lhog
oparation of kthe E-5311 syclew sholl Lz hovne in thosa praparblons
aat forlh within paragraeph 2 hoveln wikh Ehe axception of {1}
Lenefits te work-velaled indwriez, and (23 thal if the claism
shall avime solaly due bto Lhe Iintentional act ci en employea or
negligent eck of &4n employde Lhal shall be tho vesult aof & policy
of Decalur County ay nctics of Recalbyr County enployee nak
associabad directly with the soewgeitg ceniinr, ouch nebien will
roemein the respensibllity of Dzeator Counlby.

9, ALl ceats [or operaling snd waintalniny bhe answering
conteyr lnoleding recurring costs agsosinted wilkih recordars and
pheaz line eguipmont, salavles and bowofils, employee training
and relatod expensos, repairs and modificatlon of the anavering
slle, pubklicliy expenses ansl otlier expenses zob farth vithin khe
udgel anproved by cach counbty that shail nob be govered by Lhe
funds rollected fram the gcerwvice charge pald hy telepiione users
shall pe paid by Crady County and Dacaluy founty in the sanma
rropartinn an o monbhiy avniage for aesbnb ol belephone tinms
subject be charge in csch vounky [rom Janiary 1 Lo Hovember 30

duping the previous eplendar year, hereinnfber vaferred to ns
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Yhe L5%h Jday of oach month. Likewiss, crodibs shall be glven Lo
each county in the Yopevabing cost rabio® il funds collected
sltall excoed operallsg costs. All purchazes and contracts for
the porpose of eperating Lhe anawvering cenbter shall ho wmaintalned
in the names of the counties jeinlly and ooy eguity ar cbligaticen
Lhat pay agerye pregavding zaege shall be in tha Yoperating cest
rotio".

Fach county shall initisily ploce wlbhin the oporeting
acaaunt one-half {1/2) of Lhe arounk received frox one wmonth from
the Lelaopheone Yise chavge wilhlns Cifteecn €15) cdays afkber the
Direstor is employed. Furkther, the Director shinll wibkhin thiirky
{30} days from the doke of hism ecmplevment provide to each zounty
a budgek showing projezted expenges Lhrough Fune 30, 1994,
Therealter, monthly conbribulions chall caver expenses lnciirred
by Lie answering cenkter.

A0. Grady Counky and Beoslur Counly aglea Lhavt cithar
county may terminote this agreemnant wilthouk the agreenenk of tin
olblizy upon giving wribttan nobice sk Jeashk tuyelve {12} menthe in
advance ef the dale gob Cor tarminabion. Upsa Lerainntica of
this agraewent, the party to which nokice of termination is givan
shall have the right Le purchasg the ansels of bhe angworing
Senkbe). The valus ol the espddekueast shall b2 dolarmined Ly en
Independent appraisal of bthe eoguipwent, Uhe appraleor to ho
galected by Lhe Commilier, ‘e determinalion of the appraiser
shall ke finsl. wWithin 40 days of receip? of the appraisal, thae
non~tersinating party shall pay to the tarmimating pacty Ehabt sun
kit shizll egual Lbe percentage ef ownership of the t2eminating
parry of the apprzaised value of tho eguipmeonl. ’

11, ALl gifts pr grapnlyg in favtherance of the pulpose of
the answering eester shall bLe in the pame of Grady Counly and
Opeatyr Ceunky jointly and shall be uged [or bhe purpase of
reduieing tha overall operating costs of the answering center.

12, AI1l glaims Loe foderad sig! state add for Lbe cperalion

of Cho answering cosker vhall be made joinbkly Ly Crady County and



11, Al funda, payaenbs gnd disisivgcwments o behnlf of the
ansvaring canter chall be skvielly accounkable to the Committee,
wha phall causo to be madn an anuual audivr of Lhe answoring
censter., Copies of tha auldit zhall be available to
reprazentakives of ench counky.

1a. This agraoment way be vhally oo parilally awended by o
woieriby vote of Lhe Commitioe willy approval hy Ehe Grwdy County
Oeard oF Commlselionare am! Lhe PDecatulr Counkty Doar! af
Coxnissiaoncrs.

15. Each parly agrees that tie trangmitbing location for
rodio signals {taver location) shal) be eelecteld so that the
logatlion ohall revrve kiwe anbiye popkion of Grialy Counbky ord
Decatur Cashly. Further, the lomakion of thae tewer Lhet shall Lo
agragd te by asech county shall e abk such 4 logation that shall
pernit joindar of ndjoining countiss te Lthis ageeemznt LS Lhay
shall desire.

16. Each counky shiall heve the exueliesive right to enfex
inty agreemenbk{s) with punicipalivies wibbiln Cthat county to
provide emevgency answeving cervices [or the manleipality. 4hat
agvssmesib shzll be in wrlbing and ghall nob ba inconsistent with
arsd shail be spliject to this agreemonk.

L7, Yhe Commikbua shall bawver Lhe wiyghl te enigy into
neystiatians with surrounding countiss regavding providing
cmergensy angwering ssevicos; lhowcvey, ﬂﬂprmval af any agrecmeont
wik: o county shall only ho effactive npon apgpeoval by Grady
County and Decptur County.

IH WITHLSS WHEREQY, the pavblies hevelko have sel tholr kandy
and zoals on oy hefare blhie dale abowve uritlbas,

WHALY COUNTY
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RESOQOLUTIONR OF
MAYOR AND COUNCIL
CITY OF CAIRD

WHEREAS, the City of Cairo 4id enter into an agreement with
Grady County on or about December 15, 1992, regarding the Emergency
911 Telephone System, and

WHEREAS, within the agreement betwesen the City of Cairo and
Grady County, either party retained the right to texminate the
agreement at such time as Grady County entered into an agreement
regarding providing E-911 service with adjolning counkties and/or
municipalities, and

WHEREAS, Grady County has entered into an agreement with
Decatur County to jointly provide E-911 service within Grady and
Decatur Counties,

NOW THEREFORE BE IT RESOLVED, that the City of Cairo, does
hereby exercise his right to terminate that agreement between Grady
County and the City of Cairo dated December 15, 15932 in accordance
with the terms of the agreement of that date.

Adopted this 10*" day of May, 1999.

BY:

Attest:

£:\doos\CITY 5  Trea, ooy . wpd






SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS ' FACE 2

Towifruyidos:

Muke roples of This form aod complele o fov ench seeviee Buled oo puge §, Sectlm: HE U exaely e spine S vbee npies Syied o [gw i,

Answer gl questhsy beluw, aiblipng sddezasal prgees 00 vesan g, 3 e ot person Jar this sureboe Uisicd st io bdluan of i piged elinges, Mils
should b aepmzeil 10 the Depasarenl of Ciunnneeity Allaiss.

bt e L b Sl Lvm e, e ————

Cowniy: ...S02 dy — Service;.. Elections

Lo Check the tox iat bess Jesgritres e spreed spon delivery areangeaent for this service:
7 Service will be pravided coustywide {Le., inchudiag all cities and arnvomoratest arcis) by « single seevice provider, {If dus box
15 checked, Wentify (he goversaent, sntherily or organization peaviding the service )
Grady County
] Scrvics witl e provided osly in the uniucorporated portion of the eovaly by a single service provider. {1 thiis box is checked,
klentify 1he povernment, sathority of srgenizition providineg the sevvics )

] One e muse cities wili peovide this service unly within thelr tneorporaied boundaries, aed thi service will sul be provided in
unincorporated aseas, (3 (his box is checked, ideniify the goveamsieniis), aullierity o argasization providing e service.)

XX] One oy ware cities will provide (his servive sily wiihin their foeorporated Boundaries, sid tie county will proviske thi service in
unincorporaid arcas, (1 thiy box is checke, jdeatify the goveaminon(s), sghomity or urganizaiion providing the seevice.)

Grady County, City of Cairo, City of Whigham

L] Oshier. {31 this bux is decked, alluch a legible minp dedineatbsy the service aren 6§ ench sevvite provider, and identify the
paverssmen, sy, or allser argiaization Uud will provide service wiliibe eaels service aeen}

2, 1 devoloping the stratepy, woere oveplappsing susyiee sreas, usutveissey angpediGon smbior digsbisaiion of this seqvice densiled?
Flyes Flw

1 fhese voaditivns will vosdinge undes e simlegy, sitovk an explaustion for conlismaing {he semmngement (e, overdapping bt
higher levels of sprvice {Sce 0.C.G.A. 36-T0.24{11), overriding behelis of the duplication, or reagons it overdapping service adeas
ar corapetitig canst be chiminated) '

i these conditimg will be elissinated soder the stratepy, sblach sn fsplenmuentudion sehedale Hsting ench steps ot netion (hat will be

ke i climinate e, the resporsibie pagty aad e agread spon deslline R commletiog 31,

3. List emch govermnent o waborily dau wilf help ¢ pay for this xervice mul Budicale bow the service will be Tunsded {c.g., enterprise
Taneds, user feey, geneeal fusls, special service district revenuss, buteimolel taxes, franchise taxes, inipoet Fees, boruked indebicdness, cie.)

Local Guveassimnl ur Awthisdiys Fambing Mathet

Grady County General Fund - County
City of Cairo General Fund = Municipal
e Lbt nf Whigham. Genexal.Fund.Municipal

4, How will the stiategy change the previous arvmngements fae providing audfor Tembing this seevice willin the conaty?

No Change

3. Fist ony fuonal service delivery spreemens or itergoverentad contracts that will be ased o smplensent e stenlegy Tor this sepvice:
Agsroinenl Nang: Cunleaciing Purines:

' AN | e e i iy D s et 1 s e e e+ e e
!
i

Elfecsive ait Duding Bates:

U o
[ ks - & B AR R 0 | L e g ns r | B we vy mesmpmane ues b weupw ewumme r b s g T

bt e bbb ramemh A b s £ W b S st W

. hd F— e e L TP S
. Wit uiher mcchapisas (5 uny) witl he used o ngldonsnt the siratepy G this soevize (0., ordieaness, resolntings, local acty of the
Gronerd Assenifsly, cic e fee chanpes, cle.}, aad when will they take vifou?

Graly Code of OUrdinance

1. Person completing Torse Robert M, Hopkiny, City Manmager - Cairo

Phose supdwer; _ 9123771722 . C L Dase completeds April 27, 1999

B, Is this the pesson wha shoold be contacted Sy sime wpencies wi evabisting whether proposci fovd government prafects
aze consisient with the scevice delivery strategy? Kiyes oo
I s, provide designaged contt persanis} asnd phase umobee(s) below,
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Continnaed

. ) . 2. HTY
vided ror in vorn~ravh Tew of Lhwe conbrech raferred to in Tx "BY.

Adaptoed Ly Muvor ond Cowneil in Speeinl Soasjon. Thico June 5, 1944,

o aTTRe )7’

C.0. West . Wl Hoblnfon
Clerk and Trocas. afror .
! - - f
) Exhibits
.{
3 Georgia, Grady County
. This ATMESIENT, made and entered into b and between the City
0f Cairo, COUNTYT OF APADY AMD BOARD OF BDUCATICH FCT ARADY COUT"TY
FI TR S ST
That whereas, The City of Cairo ies a runicipal cornoratien of
the State of Guorwua, locuted in Srady County, and frady County is
, polibical subdivision of the Siutc of Georsla and the Goard of Ed-
‘ ucctien Bor Grady Commty is a duly clected, ovwalificd and actine
Board of Educttion for ﬂq1& commtrs amAd :

5 v
Y

thereas, a Public Libvarv has been waintained for rone time
beins located in the City of Zaire for the benefit of the Clty of
oo Cairo and Graly County, "eorsin, and har bezn waintained by the
parties to this n~recment; nnd .

‘ Yhereas, Said lerarg ie hblv inadequate Tor the purpose of |
- furnishing the puople of ‘+vady Ouﬂt? vith vroncr educational need&,,
-and there 1s no ndecuate Puulic Librery in the County suitable for

gald purposzcs: anil

Mereas, The heirs of Walter Mlair Rod'enbery, ©r., decedsed,
on July 30, 1943 mnde n donatlon :liich war acgnepled by the purtles to
thie Q*reemenb for the purpose of ostublirhiucg and maintalnlnf’
suitable vublic Library for the purpose of cducotion of the citizens
and res;dents off thie City of Cuiro and COrady Comnty, Coorsia; and

r 13 e

Yhereas, Mo Cormal acresmeut has been entered into and said Tunds
are in the bendx of W.H. Robinson as Mavor of City of Cairo who is
holdinn sald funds in trust for the purties - to this agrecment snd 1t
is desired that the nertics to.this asreement enter into a formal
arreerent for the nnr ore of eebtablisbine and wointainin-. o suitabhle
Public LiLrerr rfor Ll marporz s of oduea' tne Lhe eitizens and rge-
. cildents of Cairo ond Grady Count:, Suorsin, el Puhlic Librar: to -
' b2 loented in the cliy of Calro. ) ’

rev, WOR AT'D I CONTCIMNRATION OCF TTTR TROMIFES, AUDLhe muboal
promirue horcto hercinafler cot Perth, 1t ic nerscd ng follovat

1. Thet the murtics to thir -oveament 1o horeby enbseyr fnto o
co?ncr?t}vc nlan ad grererdeut {or Liw burpore of ectublishing and
ﬂaJHFHlk}nf a Eg§llc Lihrﬁry Tor tho rarnore ~° o juention La Lo
loentad n the Cilr of C-iro eopl vihicl =hall b for +he henealilb of
e ? | hie p::f Al wﬂ-r'iryglltf1 al o Gibke of Duiyo, "iui Oyndy Covnby, | .
icorein,  Thal bl rame be sabablichod for bthe weriod ag set forth”
in the decearcd, sl the partice to Lhis nerecment, wmd for such fur-
ther an moy he mubtually acrced anan hetvsen bhe vaviies horeto.

o i s
e Thot Ui damahien meedl v 0ty hadae oo T g4 e
L d ; P L [l
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continued

. TR | syl neenpler)
af, TModdenbeary, ., dceonasd, bwoand Lo e M htiggid;;étpighﬂ
and Thal, the City of Sriro apsoint five Trustoos on Cra o e semnt vl
Lrhe acreszuant betivasn srid hedire ob &hO‘UUTLJ”f bo ﬁ'f;lii‘;;ig'”
9?.'!_'..'1.1—]‘&; Gl , Yoll o a1 eonhral ool m l.: o} ']ln:ll.i_m;‘: 111 ;li';'l ‘:-‘w]_’“' -
Puhilie LiLemyy Ls cong Latiad verrly Lo Tbe onanad to bhe ao e

7. That ~oid Trasboos be and thoy e hqroﬁy qnt?pr@zoﬂ o invegh
anid fale i dnterect beorins coenrdlLico until bhe hnllﬂJUE i1 e
of euid Libaory buildin: eon boe slbapled; and thab ne :mnv % J: Eiiz
practicar1lr o build call boildine coaid Tvqrtgﬂr chall ?aluct.f,t :”31
make pland, 1ah the Controob mnd nroco:ﬂs.?y nui}ﬂ Uty {QH%P FQL”W?yi
ine erd comnlete thae ol in accordance wilh rold arvezrent made 1t
snid Donors,

A=

4, That the nressnt Library Doard which has been onurabine rgid
Lihyary in Cairo he oentinne:d Tor purposc of continuing‘tho operutlon‘
of said Lilrary wntil tha Library builline, hercin provided for,.shalt
have been cowplete and rewdy for the hooke, periodienls, and cqulp-
ment now balon ~in to and locoted in the present Livrary to be tranafep-
ved to it, at which time snid Board rhall stand sbolished..

5. That ae soon us the Publie Li*rary buildin~ is completed all pooks,

periodicals and equinmout belowsing to the mresent Library shall be triyns-
ferred to eaid bulldin~ and be mersed with ihe new Library and the title
thereto shall wvost in the Trustees of said Library and full jurisdiction
administmotion and conitrol of tlhe vresent Library, its books, periodicils Py
and eauinmeni. of all kinds shall be transferred to maid Trustees,

6. That as eoon ns =nid Public Librery bulldineg has beecn erected
and eculpned an? completed and roady to be opensd Lo the publid for uee
as a Public Lihyary the rfive Trustecs horetorore provided for shall be
elected for the nurposc of controllin< and opcratins said Tublle Librayr.

" Bach of thr martics "o this orre ment shall Have the FIcht select or ngue
one of snid Trustecs, the Trusbecr so relccted shnll Lnll office Tor a
period of fivs vears and until his «or her cuceceassor ls wpnoinbed aud 1od
accepted mueh evnolintmant,

7« Tnecancies aball oveur in said Trusteesbip by raemoval Corm! L1
County, resi -nation o dealtl, ov romoval by the partise to thile-agree
ment for fajlure or reftuszal to act or Tor conduct unhecoming o Trusteds.
Such removal rhall only occur a=ter nobtics snd herine to such Trustee,
f&nd by o majority vote of the members of this mereecment. VacencieS-sha+l R
he filled for the unexpired term and tho Trustee cleeted to £1ill sneh

vacancy shall be selected or namcd by th= body eclectine the retirine
Trustee, ’

o
o
-

B. The three Trustees selected above shall constitubte ani be knovm
as the Library Board one rhall exercise all the powmars conferred unon like
Joards by law, as well ar all powers conforred upon it by the asrcement
mtered into bBetween the rarties to this serceueut and the heirs of
‘alter Blair Roddenbery,Sr., deceas2d, referred herein. Shid Trustecs
shall.be authorized to receive edditional Adonations %o sald Public Libre
'ungd ‘and to enter. into proper arrecments with. the Deonors settines forth tha
erms. ol vhich =aid donation or Adonations are accepted,

9. The donation alreudy nade by the Roddenbery heirs, as bet forth
ereln, and novw in the handr of W.H. Robinson, Mayor of lle
hall be immedlately trausferred to-the five Trustees referred to horelin| ro
oon as sald Trustecs sare aprointed and accepb their avrointment.

10. Until otherwise serecd upon, the ernonses of maintainiap and
werating sald Public Library, over ond above any endoviment funds or-dod
1ations, shall be paid onc~hall by the City of Cairo and one~fourth by dach
f the other partles to this arreomcnt. '

11. The Public Library herein pnrovided for shall be lknovm as Rodden
ary Memorial Library, nnd the same shall not be chansed so lons as 1t
emzins a Public Library and the Trustecs herein provided for shall by
roper markings personaelly designate the bullding as such as set forth
1 paragraph ten of the agreement knovm as donstion arreement.

.-

[

City of Cairo, ~!
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oY, TOP AT IN CONSINERATION OF TN TRALNTISES and :¥ﬁ Tufﬁzloﬂ
nrom{ﬂ;; of +he parties hereto herelunfbter cet forth, I6 ic
£y [ 1) , e o
follows:
1l That Hhe Donove have hwereto ofore ol do herebv };:‘_\vg ‘l'.t:.:
L L 4 s, - a A =
Donce; the mpa@f Twenby Thousond Doll rs in cn.h.-nnﬂ 1‘"‘]--1 ]S]Pﬁ et
}r1ve‘11ﬂiw‘fc)for€- mpl 1o hereby avconh Lhe #iad i fL fm tj’ 1\1_.;.4.
I - L 1 - > » - - -
estahlichins aud maintalnineg a Puhljie LlhrﬂT{ rojtthﬁﬂpgﬁfibgjnq -
[y < e : » » . —~ S S b . v OL ' -
3oy of the eitimens .udl yrezidovts of w G
Egugatgi$r$; [Jéorl11 anl the rafd s de hiersby v by the D:n—
S 2 oy ’ e P H . TR - Ty ma ity N
ove and ucccﬁbbd by lhv Nonerre cuhjeet Lo bha cowlilion? hareinrita
stated in Litiz oarerec.inb.

2. Tha eaid donalioun ia sede ond arceplol undoer e berwr,
conditions wnd nrovisions as Drovided jn Sacetione 52-27C1 tlroush
38-2708 ur nov: amended of the Code of Yeorsin of 1937 ond nny nnd
all aschke amendatory thercol whieh wav bo enected hereoafTter apnle-
cable to Pfublie Librnries,

%, Trustecs as provided by enid Code Sections ahave refe gred e

b

shall bae spnointed hy the PYonses and 1t 1s acreed that theve ehnll bg

annointuﬂ hr 1he City of Ceiro to constiture tho fived Bozrd of Trnpt
coe five members, thres of vhom shnll L named Crom the Donoys, vivo

shnll continus t0 aect ne Trustens until the eald Library bHalllinsg hed

been crected and cqulpned and comnleted nd veady bo b opened to The

public for uce os o Public Livrary fov cducaitionnl murpose. The reaJ

son that this provieion and condition is inclfided horein ie that it

1s the wish and desire of the Donors to urrlst in cvery vay thut they
can in the crection, eavippins and complelins of enjd Tublie Lilrary.

4. . The =ald Board of Trusbtees ro conabituted rhnll zelect o
sultable loou1ion in the YibLy of Cairo and shall have crecdted thure-
on a sultable buildin *, which ehnll bz determined by a wmajority of
the Board of Trugbees nnd the huildine =0 erected shall ecuip and
furttish enid buildine at such cort anl in suel waner as o majority
of the sajid Borar of Trustoer rhinll Acow ndvianbhle.  After =sald buvild
ine s completed nnd ie cauipred rwd Cinished and open to the TFublie
for use, thereafter the Donecs herein rhall be authorizsd and empower
ed to select ouch trurtecs ar ther nay desire and mgintain.and operat
the sname under the prowisions and conlitions ws vrovided in the Code
Sections hﬁretof'ore referred Lo, nud the nrovirion of the asreoment.

5. -After thc eain Iibrary is open to the publio for use, the
Trustees shall be reducad Lo threc in number, one of vhornt shall !
salected or named by cach ol Lthe Doucor herein.

6, Wach Trustce selecled or appointed in accordaiice with para-
graph Five of tlis arsrecmenl shall merve for
until his or her sucecescor is appeinte’
ment., Vecaneclers zhall occur in said Lrurtcerhip by removal from the
County, resirnation or death, or remowul by the Donees Tor fallure or
refusal to acht or for conluct unh:comine
Boand of Trusteces shall b £illed for Lhe wnexnired
such vacancy heins gelected or namced by
the retirins Trusetec.

term, tic Trostee
the body relceotins or namines

7. The Trustees selected under Parasreph Five shall
end be knovm ae=

unon by them this agre~ent and powcr

isions of Selections 30-2701 throumh IB-27C6, as amended, of the Civ1]
sode of Georgila, 1nclud1nr the rzrht to accbnf adiitional Jonutione,

and such other powers arf way he conferred upon likeDozrds Trom tims Ho
time Ly the laws of Georg}a.

constbitute

8.
aild a sulteble buildine ond equin and furnish
art ol said $20,000,00 which has not heen uned
umd vhich shall be invested br the said Trustees in lopal securities

nd the income there from may be used by suid Trustecs in lesal ek

the same, then such

irities and the income thercfrom may be ured by sald Trustees to ascist

1 payin the necessary operetinr cxponses fTor said Library, and may be

n veriod o flve yeurs an
oid hars acrentced such oppoint-

n trustea, Vaconcier in said

§

ogr
\
i
i
j
.
1
Lo 7111

the lernry Boerd nnA shall exeveise oll thc PORCTE GO

In the event tlhat it doces not reauire the entire #20,000.00 to

rhall constiture n trvat

ferred u
conferred on such Doards by prov-

e e T
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continuec - . . e
used by said Trustees in purchesineg additional eqcuipment or fwr

inre or in replacineg unsuitabls ecuioment or furnisbings in said
Public Libvrary. L

9, In conrider=ticon of the foresoins ﬂift'm?d? bg thiuggng;s,
Donees hereby oblirsate themselves to apply a Suff1013n£ am cbhor
the current (undr on ohnd cach year, which when adde o any fL
frnds arisine frowm the endowment fugds reverred to hcrgln% or from
any ad’itional endowment funds, or to other funds received from .
any other sourcec, will sufficient Lo properly opgrate and @aintgln
said Library as such Libwarics ere operated in Citles of like rize
and it is understood nnd wereed that the £irft wade b7 the Donors

is =dlcly for the purpose of cstablishine aud maintnining a Public
Livrory for the purposes of ¢ducation as eset Torth herein and Lhnt
nonc of saild fimdr will be will Le used for any other purposc- than
as hercin provided. It is wunderstood anil asrecd that unleres other- 1
wise agreed upon amounst flhe Donees that the expenres of maintuainineg

and operating said Library over and abLove any cndovment fuade or
donations ehall b naid one-haly Ly bhe City of Cuiro snd one-Courth
by cach of the ollier puriies of the firet nart and it is further &¥ie
azreed that should one or morec of the Doncer rec Cit to arrume more
than its proportionute mait of flo operatinT and maintninine clpen-
ses nrovidnd for in thie arreensat that 4 ray nerronal arrume the
increascd portion of ssid 2xnensog.,

10, Tt 1z wnderstood ana amnreed that bhe Library shnll bhe “nown
us'Rodﬂenbery *omorial Lihrnry, and the saild nare rhallnbo*chance

so long as the same rewnine o Public Library rnt the Trustices shgll
rersonally desisnate the building as eneh Larlinas and/or otherwise
as thay see Fit. ‘

11, Ssata Livrary asz thus conrtituted shall béde maintained by

the Donses for 'a perliod of not less han twenty vears agnd the Donees
shall by proper resolution movide lor the cxirtance or fald Library
for a period of nut les- than twenty venrs ond for euch addiltions) '
time a¢ the Donecs may Jdeternine.,

12. In the event that Tor anv reason the sajia Library ehoula
be avandoned as a Fublje Library, then in that event the title to @44
s&id land on which the building is erecteq and the

v 22 buildine shall re-
Igrt and Ecndlv1QGg egually amon the heire at law of the Donors here

y €Xcent Mrg, w.m, woddenbe- y, o, nd bthe o $vies hall
por atirmee. ¥, Jo¥s e rald division ehall he

l?. The City ol Cairo and othicr Donces may at t
ggﬂgilt%?};renenh Librarv Board golelv for +ho o
u C Library now loerted in the Citw II n Cair 31
than the date of’ tho comnleﬂioulgr %#g ¥?%iri§ Eﬁii?;tGa: ”nfll }uter
deseribed and provi.ie : | 111 T b l.' “tost op iooove
seribed an; Lded for, at whieh dobed ut
ib . 1S s #t the latest of the Bogrd
od Trustecs as herecin provid.d fop fhall Locoue the Library Dourd gna

all books griadienle - 2o vy iy

oy thﬂﬁ Rﬂ ‘)'“:(l:_und10qu11wgut belons=ine to tha Mrecent Libroary

hﬁéworiﬁi L{}Jm13nd L and bacoie Lo hroneyhy of the Roddcnberv .
; & ALY n= providel pos harein wng + -

ary 0 e S s CETCIN BNA Lhe Drocent et o s qee

;H:; sha}l then etona “nolirshe, Howerver, the o&id-ﬁgno;:l‘klii %lb&

e - . ; R r 4 e v v ER S s

tnv‘ 1!-2,,1;]_1@{(& 01 '11"-‘00”13]]‘111111{3 Lie: magrang Livrury nt, ans t""'?} f-ave

.O t.?\: CO]’lplethﬂ 0.{, ."""-'I'.'] h'}jl'}i];-‘:‘ ﬁl}r*.w]] e, ey ;’rl-'fr'm "- [ 4 . " T or

A viieh cvent 510 Sgnpa gp Dol v poe g TUING L0 G0 e

BSSUNC and Lo  ve tad AT O Fruste o vrogideq for in this n~reanent shafll
SURL and e vestod widh thae title 10 "'nl] JuriciiaLion I:'l"'iYJi';"'T ;\1"

. Ly P bW 3 i CLTNT .

Librar= and jtfe books, ror-

U Lrelir option eon-
administrotion of the

H

go.n.aur? control or B omat) Preecnl Pahline
1odicnlr and ceeoud o onf g all Finag o
3 = LI A S [ N »
14, This arreament, oy
resolntions pageed hy cneh
a '

The vph oFf tho Donoar hoii- bursvant to

K a3 C!_" D- Y . . L'} LY
e of enid Donac: unthorlzlnc the exsention of

i}

IN wrmmae WITERTIO™ This ereoiagms s

bertior Lereto on ghs o duz?;dmﬂh e oentered into hetwern the

Dorec = ; : T G e 194““______1he
sdlgreunte cetlLinr Lheir Nande an - ale e 1T )

off Lomme. DObeIr hande ani ceale by Liniy Mly anthorized
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Muke coples of this form and compleie one for each service fisted on page 1, Sectlon 101, Use exactly the same service nomes lisied on page |
Answer cach guestion below, oitochlng additionad pages as pocessary. I the conwct person for this service {listed of the bottom of the page) changes, this
should be reporied 1o the Department of Community AfTairs.

County: Grady Service: Public Health

I. Check the box that best describes the agreed upon delivery arrangement for this service:

X Scrvice will be provided countywide (i.e., inctuding all cities and unincorporaled areas) by a single service provider. (Il this box
is checked, identify the government, authority or organization providing the service.)
Grady County
[ Service will be provided only in the unincorporated partion of the county by a single service provider. (if this box is checked,
idenlily the government, authority or organization providing the service.)

[T} One or tnore cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. {If this box is checked, identify the government(s), authority or orgonization providing the service.)

{T] Onc or more cities will provide this service only within their incomporated boundarics, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

{J Other. (If this box is checked, attach n legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service arcas, unnccessary competition and/or duplication of this service identified?

Clyes (Eno

If these conditions will continue under the straiegy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher Ievels of service (Sce 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or compelition cannot be eliminated).

IT these conditions will be eliminated under the strategy, attach an implementation schedule listing cach siep or action that will be
taken to climinate them, the responsible party and the sgreed upon deadline for completing it.
3. List each government or authority that will help 10 pay for this scrvice and indicate how the service will be funded (e.g., enlerprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise laxes, impact fees, bonded indebledness, etc.)
Local Goverument ar Authocity: Fupding Method:

Grady County e und = Cou ide
the operation of the Health Department).

4. How will Lhe strategy change the previous arrangements for providing and/or funding this service within the county?

Ko Change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy lor this service:
Agreement Name: Contracting Partles: ' Effective and Ending Dates:

6. What other mechapisins {.f any) will be uscd to implement the strategy for this service (e.z., ordinancss, resolutions, local acts of the
General Asscmbly, rate or fee changes, etc.), and when will {hey take effect?

7. Person uomplcling form: Robert M. Hopkins, City Hﬂnager - Cairo
Phone number: 912-377-1722 Dute completed: ___April 27, 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivesy srategy? Kl yes [Clno
IF not, provide designaled contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and campleie one for cach service listed on page 1, Section ITI. Use exactly the same service nomes listed on page 1.
Answer cach question below, uitaching additional pages as necessary. I the comact person for this service (listed at the bottom of the page) changes, this
should be reponed to the Department of Community A ffairs,

County: Grady Service: Public Works

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[J Service will be provided countywide (i.e., including all citics and unincorporated arcas) hy a single service provider. (IF this box
is checked, identily the government, authority or organization providing (he service.)

[} Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identily the government, autharity or organization providing the service.)

15 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing Ihe service.)

Grady County, City of Cairo, City of Whighaw

[0 One or more citics will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
B
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
[yes Ano

If these conditions will continue under the sirategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). ’

If these conditions will be eliminated under the sirategy, attach an implementation schedule lisling each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotcl/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

City of Cairo General Fund - Municipal Revenues

City of Whigham General Fund - Municipal Revenues

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal scrvice delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: ’ Effective and Ending Dates:

6. What other mechanisias {f any} wil! be used to implemers the strategy for this service {2.3., ordinancag, resolutions, local acts of the
General Asscmbly, rate or fee changes, etc.), and when will they take effect?

7. Person complcting form: Robert M, Hopkins, City Manager - Calro

Phone number: 9i2-377-1722 Date compleled: April 27, 1999

8. Is this the person who should be contacted by state agencies when evalualing whether proposed local govemment projects
are consistent with the service delivery strategy? [Xyes [no
If not, provide designated contact person(s) and phone number(s) helow:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instruclions:

Make coples of this form and complefe one for each service listed on page 1, Section IIN. Use exactly the same service names listed on page 1,
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the pnge) changes. this
should be reponed to the Depaniment of Community Affairs.

County: Grady Service: Recreation - County

1. Check the box that best describes the agreed upon delivery arrangement for this service:
(A Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

Grady County
[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,

identily the government, authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the povernment(s), authority or organization providing the service.)

[J Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary compelition and/or duplication of this service identified?
Cyes o

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See Q.C.G.A. 36-70-24(1)), overmriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). )

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to climinate them, the responsible party and the agreed upon deadline for completing it.
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise

funds, user fees, general funds, special service district revenuces, hotel/motct axes, franchise laxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Methed: .
Grady County General Fund - County Wide Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Ne Change

5. List any formal service delivery agreements or intergovernmental contracis that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

Recreation Grady County/City of Cairo 2/28/79 — 12/31/92

6. What other mechanisias (.f any) wil! be used 1o implemant the sirategy for this service (.., ordinaneas, resolutiors, loeal acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Robert M. Hopkins, City Manager - Cairo
Phone number: 912-377-1722 Date completed: Aprdil 27, 199%

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Wyes [no
If not, provide designated contact person(s) and phone number(s) below:
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The Mayor and Council of theg City of Cairo hercinafter
called ®rCity®™ in a Special Meeting held Pebruary 248, 167%, in
th¢ regular Council Chambexrs of the City Hall wich che Mayor and
all Councilmwmen present, together with all members of the Doard
of Commissioners of Roads«ﬁpd Revenues ol Grady Councy, Georgia,
ficreinafrcer called "Cnunt};, sieting in sald special moctineg Loy
spircial inpvitation for the purpose af jointly discussing a
roecreaktion pragram for the City of Cairo and Crady County,
make the fnllowinéinffer to County, to-wit:

1. 7The City request the County to accepl the
regponsibility for ecstcablishing and praviding an adeguate county
wide supervised recreation program, including cthe City of Cairo,
for the year 1979 and thereafter indefinitely in a smanncr, or plan)
hereinafter more fully set forth.

2. The City will pay to the County for the uga of

County in providing saild recrecation program the sum of $50,000,.00

as 50% of ehe budget of said program for the balanece of tho yoar

w o amwnt

1979, Said $50,000.00 will be paid in 10 manthly incrcallmonts
of %5,000.00 cach beginning March 19272 and $5,000.00 monthly :
thercafter throughout the remaining 10 months of 1979, The sum

of $50,000.00 is offered and will be paid, as aforesaid, upon

—

condition that the County will provide an eggual sum of maney
during said ten wonth period for said recraation préqram*

3. The City agrees to rent to Counety the recraation
fields and playgrounds for a nominal renmtal on an sutomaticolly
renewal year to year basis as long as County is providing said

recreakion program, i

LAt Wil Es GF
CAab izl ;
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The fields, parks and playgrounds are as follows:

SOUTIIERN TERRACE PARK

HENRY [IOLDER PARK (All area execept swimming pool and
necessary arcea surrounding sama.)

MAZALEA PARK {(All area except picnic arca and arca E¥tca
of Little Creck)

HIGII SCHOOL DASE DBALL FIELD Lighting and Blecachcrs

P

{permission for use of same will have to be obtained

from Board of Education)

ALL INTEREST OF CITY IN DARBER PROPLERTY

4. The City will transfer, assign and make available
for pick up by the County the following athlcetic cquipment as
shown by inventory of same, to-wit:

TOOTHALL, EQUIDPMIENT.

184 Pants 7 footbhall teou )
1465 shoulder pads 1l box of mouthpicveces .-
160 halmets 1 butting champ
3 leather foothalls 1 home run
13 helmecrs necding repairs 1 MVDP trorshy
1% trophies 2 ball back scrocons

2 portable aluminum (ball backus)

BASFDALL LRQUIPMENT

24 Wood bats

31 Aluminum bats

30 batting helmets

12 chest protectors

16 pairs shin guards

10 cactcher helmets & masks
9 catcher's mitts

5 doz. baseballs {(little lcaque)
2 uampires masks

1 umpire chest protector
11 baseball sponsor plaques
5 baseball trophies

TENNIS EQUTRMENT

2 tennis nets and fixtures

All bleachers and equipment now located at abova
parksexcept pool edquipinent.

BASKLET BALL EQUIPMENT

1 basketball horn

Law e op 4 basketballs (rubber)
Camiu 1 basketball (leather)
Chaubil
LOX auli

CAInD, LA, i
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TIACK LEQUIFMENT

1 case of portable starting blorcks
2 shotputs

5 starting blocks

1} batons

2 discus

SOCCEN EQUIPMENT

3 Socecer balls {rppher)

-tk

MISCELLANEQUS EQUIPHENT

15 1lst place individual girls tournament trophies
15 . 2pd place ipdividual qirls tournament trophies
1 cement bhag

7 art supplias {boxes}

3 tournament girls tropics

13 shutkle cocks

4 Doxgs {kick boards)

4 red jerseyy {white numbers)

17 Kiwanis haseball shirts

8 rTed jerseys {(white / Dblack stripe)
12 Big red jerseys {gold-greon}

19 red jerseys {White No, Meshj

10 roed jerseys {(Black No.)

13 Cyiro Sales Shires {pin stripe)

11 Dell Chevrolet Shirts {pin stripe)
15 Ball caps {colonial blus}

14 Ball caps {Creen)

15 Ball caps {blue/white}

10 Pants {Cfairoc All Staur bascbhball)

11 Shirts {Cairo ALl Star BDaseball)

4 Shircs (Crew Motors baseball)

5 Trancs (Crow Motors basaeball

1! #lue jJoarseys {whivg Na.j

1 §oll of checken wire {4 feet}

The County will maintain all equipment during the year
1379 and thereafuer,

5. The City suggesis and recommends that the County
establish a system of a supervised recreation and provide,
maintain, equip and conduct parks, playgrounds, recreation centers
and othex reecreational activities and facilitics and to creoate by
proper resolution such supervised recrcation system as thoe County
is empowered under the Act of the Ceneral Asscmbly approved
Fobruary 1, 1946 and amendments thereto {Ceorgia Laws 1946 T 162},

This is a suqgestion and not a condition of this offer.
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&. Daginning January 1, 1980 County will havc the
total rosponsibility {financially and atherwisc) for providing
an adcquate county wide superviscd recreatiaon program, including

the City of Cairo.

In open-meeting this February 283, 1975,
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T, Ei.{z(hm O .%’Q.T‘QQ»Q;;Q QO + Clerk of the Grady County

Hoard of Commisslonorl) Crady County, Georgia, do hereby certify
that the.above and avrvdched is a true and correct copy af a . .,
isolueion adopted by Said Board ae a meeting held March 6, 1979,

L.

G '

This < day of March, 1979,

’ | S0, 0 el ne

Helen C, Whitiitwid, BLork-Proasa
Crady County Upard of.‘fl(.‘mmniasiam
of Crady County, Ceorgia




AGREEMENT
STATE OF GEORGIA:
COUNTY OF GRADY:

WHEREAS, heretofore the City of Cairo has determined that it
is in the best interest of the community to assist in the conduct
of certain supervised activity including activity of a
recreational nature during certain months of 1992, and

WHEREAS, the Grady County Board of Commlssioners does
acknowledge that said activity does benefit the community in
genaeral and does supplement the recreational program of Grady
County,

NOW THEREFORE, the Grady County Board of Commissioners does

hereby agree to pay to the city of Cairo the sum of $A a00.0n

to aid the city of Cairo in implementing and developing the
activity program(s) to be conducted at varlous facilities within
the City and County. Further, Grady County does require (and the
City of Calro does agree) that Grady County shall recelve all
reports to be issued to and by the City of Cairo regarding such
program{s) and funds expended pursuant thereto and that the
program(s) shall be conducted in accordance with the agreement (s)
that has been executed between the city of Cairo and such group
that shall be responsible for the conduct of the program(s).
FURTHER, this agreement shall terminate no later than

December 31, 1992.

This A2xd_ day of TV une. , 1992,
GRADY ~COUNTY BOARD ;ZzzzyﬂFSSIONERS
}Qd')\a//// / (SEAL)
Tltle.
N\ ;
Attestzg_li\ﬂx‘KQB \@V\rgrﬁﬁcy {5TAL)
Title: ()

CITY OF CAIROD

By: ‘:? /4 [ A—— (SEAL)

Attest: 7. B / {SEAL)

TitAde: Ci/;y‘ 16K




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each sarvice listed on page 1, Section I1I. Use exactly the same service names listad on page L.
Answer cach quesiion below, altaching additiona) pages us necessary. if the contact person for this service (listed at the bottom of the page) changes, this
should te reported 10 the Depanmem of Community Affnirs.

County: Grady Service: Roads & Bridges = County

1. Check the box that best describes the agreed upon delivery arrangement for this service:
(X Service will be provided countywide (i.e., including al! cities and unincorporated arcas) by a single service provider. (If this box
is checked, identify the government, authority or orgenization providing the service.)

Grady County . . ‘ ’
[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,

identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. ([f this box is checked, identify the government(s), avthority or organization providing the service.)

{7 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box s checked, identify the government(s), authority or organization praviding the service.)

(O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Oyes Eino

If these conditions will continue under the siralegy, atiach an explanation for continving the arrangement (i.c., overlapping but
higher levels of service (See D.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be etiminated). )

i these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
laken to climinate them, the responsible party and the agreed upon deadline for completing il.
3. List each govemment or authority that will help 10 pay for this service and indicete how the service will be funded {e.g., enterprise

funds, user fees, general funds, special service district revenues, hotel/motel 1axes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authonty; Funding Method:

_Grady County Geperal Fund -~ County Wide Revenues

4. How will the sirategy change the previous arrangements for providing end/or funding this service within the county?

Ne Change

5. List any formal service delivery agreements or inlergovernmental conuracts that will be used to implement the strategy for Lhis service:
Agreement Name: Contracting Parties: ' Effective and Ending Dates:

6. What other mechanisias ((f any) wil! be used to implement the sirategy For this service (e.g., ordirancss, resolutises, local acts of the
General Assembly, rate or fec changes, eic.), and when will they take cffeet?

7. Person compieting form: Robert M. Hopkins, City Manager - Cairo
Phone number: 912-377-1722 Datc completed: Aprdil 27, 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [X]yes [Jno
If mot, provide designated contact person(s) and phone number(s) helow:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Tnstructions:

Make coples of this form and complete one for each service listed on page 1, Section IIL. Use exactly the same service names listed on poge l
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the boitom of the page) changes, this
should be reporied to the Depanment of Community Afluirs.

County: Grady Service: gheriff
1. Check the box that best describes the agreed upon delivery arrangement for this service:

d Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

Grady County . . i . .
(] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,

identify the government, authority or organization providing the service.)

(] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area,)

2. In developing the strategy, werce overlapping service areas, unnecessary competition and/or duplication of this service identified?
[(Jyes * no

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). '

1f these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenucs, hotel/motel laxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:

Grady County General Fund - County Wide Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisias ((fany) will be used to implemaent the stralegy for this service {e.2., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: Robert M. Hopkins, City Manager - Qairo
Phone number: 912~377-1722 Date completed: April 27, 1999

8. Is this the person who should he contacted hy state agencies when cvaluating whether proposed local government projects
are consistent with the service delivery strategy? [dyes [Jno
If not, provide designated contact person(s) and phone number(s) helow:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section I, Use exacy the seme service names listed on page I,
Answer each question below, attaching additionol pages as necessary. If the contact person for this service (listed at the botiom of the page) changes. thls
should be reponed to the Department of Community Alfaics.

County: Grady Service: Soclal Services

1, Check the box that best describes the agreed upon delivery arrangement for this service:

(&} Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)
Grady County
(0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

(] One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. {If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other, (If this box is checked, attach a legible map delineating the service area of ench service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. Indeveloping the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identificd?
Cyes *ho

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). '

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to climinate them, the responsible party and the agreed upon deadline for completing it

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special scrvice district revenues, hotel/molel taxes, franchise laxes, impact fees, bonded indebtedness, etc.)

Local Government or Autharity: Funding Method: .
Grady County General Fund - County Wide Revenues (Supplementing state funds to

state agencies providing a variety of services).

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Parties: ’ Effective and Ending Dates:

6. What other mechanisins (:Fany} will be used to implemes: the strategy for this service (e.z., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Robert M. Hopkins, City Manager - Cairo
Phone number: 912-377-1722 Date completed: ___April 27, 1999

8. Is this the person who should be contacted hy slale agencics when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [Xlyes [Jno
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section III. Use exacily the same service names listed on page 1.
Answer each question below, anaching additional pages as necessary. If the contact person for this service {listed a1 the bottom of the page) changes, this
should be reported 1o the Depariment of Community AfToirs.

County: Grady Service: Street Construction & Maintenance

1. Check the box that best describes the agreed upon delivery arrangement for this service:

1 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the govemment, authority or organization providing the service.)

(] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify Lhe government, authority or organization providing the service.)

Ij One or more cilies will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Grady County, City of Qairo, City of Whigham

(] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

(] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and idcntify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
(Jyes (Bno

If these conditions will continue under the sirategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). '

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to climinate them, the responsible party and the agreed upon deadline for completing it.

3, List each govenment or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authocity: Funding Method: .
City of Cairo General Fund -~ Municipal Revenues
City of Whigham General Fund - Municipal Revenues

4. How will the stratcgy change the previous arrangements for providing and/or funding this service within the county?

¥No Change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the sirategy for this service:
Agreement Name: Contracting Parties: ' Effective and Ending Dates:

6. Wiiat other mechanisias {.f any) will be used to implemernt the sirategy for this service {2.2., ordinancas, resolutiong, local acts of the
General Asscmbly, rale or fec changes, etc.), and when will they take effect?

7. Person completing form: Robert M. Hopkins, City Manager — Cairo
Phone number: 912-377-~1722 Datc completed: April 27, 1999

8. Is this the person who should be contacted by statc agencies when evaluating whether proposcd local governmient projects
are consistent with the service delivery surategy? [Xlyes [no
ff not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service listed on page 1, Section IIL Use exacily the same service names lisied on page |.
Answer each question below, mtaching additional pages as necessary. If the contact person for this service (Nisted at the boitom of the page) changes, this
should be reported to the Department of Community Affairs,

County: Grady Service: Solid Waste Disposal
1. Check the box that best describes the agreed upon delivery arrangement for this service:

[xl Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box

is checked, identify the government, authority or organization providing the service.)
City of Cairo

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s}), authority or organization providing the service.)

(3 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, idenlify the government(s), authority or organization providing the service.)

] Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and idcntify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the sirategy, were overlapping service arcas, unnecessary competition and/or duplication of this service identified?
Oyes Xlno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), ovemiding benefits of the duplication, or reasons that overlapping service arcas
or competition cannoi be climinated).

If these conditions will be eliminated under the stralegy, atlach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/inotel taxes, lranchise 1axes, impact fees, bonded indebiedness, etc.)

Locnl Government or Autharity: Funding Method;

City of Cairo General Fund - Municipal Revenues
City of Whigham General Fund - Municipal Revenues
Grady County General Fund - Unincorporated Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Partics: ' Effective and Ending Dotes:

Solid Waste Agreement Cit Cit f
Grady County 2/10/92

6. What other mechanis:as (-f any) wil! be uscd to implemert the strategy for this service (e.g., ordinancss, resolutions, local acts of the
General Assembly, rate or fec changes, elc.), and when will they take effect?

7. Person completing form: Robert M. Hopkins, City Manager - Cairo
Phone number: 912-377-1722 Date completed: April 27, 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
arc consistent with the service delivery strategy? [Xlyes [Jno
If not, provide designated contact person(s) and phone number(s) below:




AGREEMENT
STATE OF GEORGIA:
COUNTY OF GRADY:

THIS AGREEMENT, made and entered into as of this @if?_ day
of é&ﬂsﬂﬂaLLF r 1992, by and between the CITY OF CAIRO, a
municipality of the State of Georgia, hereinafter referred to as
"Cairo", the CITY OF WHIGHAM, a municipality of the State of
Georgia, hereinafter referred to as "Whigham", and GRADY COUNTY,
a political subdivision of the State of Georgia, by and through
its duly elected Board of Commissioners, hereinafter referred to
as "County";

WITHESSETH THAT:

WHEREAS, Cairo does operate with the approval of state and
federal authorities a sanitary landfill, and

WHEREAS, Whigham and the County desire to deposit solid
waste collected at the sanitary landfill operated by Cairo, and

WHEREAS, it is the desire of each party that it equitably
share 1in the cost of the operation of the landfill as a part of
the solid waste collection program, and

WHEREAS, the parties desire to set forth in writing the
agreement regarding operation of the landfill.

NOW THEREFORE, in consideration of the sum of $1.00 and
other good and valuable consideration, the parties agree as
follows:

1. Cairo shall continue to own, operate and maintain the
sanitary landfill in accordance with all local, state and federal
laws that are applicable and shall procure all necessary permits
and inspections and shall pay all fees that shall be necessary to
insure the contilnued operation of the landfill.

2. Whigham and the County will continue to deposit at the
landfill the waste that shall be determined to be proper for

deposit that may be collected by Whigham and the County.

3, Cairo will provide monthly statements to Whigham and the
County together with reports indlcating the types and quantlty of

waste received, charges for the waste received and disposed of



together with any other pertinent information that may be
necessary for local, state or federal reporting requirementsw

4, The tipping fee that shall be emtablished by Cairo by
and through 1ts elected Mayor and Councll shall be in an amount
that shall be sufficient to cover all operating costs, capital
axpenditures depreclation or amortization and reserve
ragquirements together with any other expenditures that may be
neceseary to comply with local, stata and federal law. ¢Cairo
shall remit monthly statements to Whigham and Grady County and
funds recseivad shall be allocated and depcsited in accordance
with this agresment. Further, any funds recelved through grants
or revanues from outside sources shall be deposlited and/or
allocated to the credit of the partles in accordance with this
agreement, Any change in the tipping fee shall not be effective
until thirty (30} days following written notice of eald change
together with explanation thereof and basis therefore by Calro to
the other parties.

5. There shall be established by Calro a sinking and/or
reserve fund to mest future capital needs or expendliturss that
way be required to comply with local, state or federal laws (l.e.
ground water monitoring costs and other post closure costs).
Should Cairo incur any unexpected cost or additional requilrements
assoclated with post clogure in excess of the sinking/reserve
funds retained, each party will make a contribution toward the
additional costs in the percentage that shall equal the
percentage of tha total waste deposited at the landfill by the
parties over the term of thir agreemant. Whigham and the County
shall not be reguired to make contribontion toward additional
costs that ara due solely to the negllgent act or intentional
wrongyful act of cairo in the administration of the landfill,

6. FEach year, Calro shall provide to Whigham and Grady
County wilthin five ¢(5) days of raceipt the audit report regarding
aperatlion of the lapdfill during the previous year. If it is
determined that the funds collected do not meet the cost of the
operation of the landfill and sinking/reserve fund requirements,

each party will make a contribution toward the deficit in a
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percentage that shall equal the percentage of the total waste
daposited at the landfill by the parties. If it 1g determined
that the funds crllected exceed the cost of operatinn of tha
landfill, the excess will be transferred to the sinking and/or
reserve fund and each party will be glven credit in an amount
based upon the percentage of waste deposited at the landfill by
the parties toward any future deficit. Any excess that 1s
accumulated over the term of thils agreement will be considered to
be jointly owned by all parties based on the percentage of waste
deposited at the landfill over the term of the agreement and will
be disbursed at such time as there are no reguired costs to
monitor the landfill.

7. The operatidn of the landfill shall be reviewed by a
Sollid Waste Committee composed of five (5) members being the City
Manager of Calro, Administrator of Grady County, member of Calro
City Council designated by the Councll, member of Grady Caunty
Board of Commlsslioners deslgnated by the Commission, apd member
of City Councll or Mayor of Whigham ae may be demignated by the
Mayer and Councill of Whigham. The Committee shall meet no leass
freguently than guarterly and review all inspaction and oparation
reporte pertaining to the landfill. Further, the Commlittee shall
reviaw the status of the operatlion and sinking funda and make
recommendations regarding same.

B, This ;greement shall extand from January 1, 1992, to
December 31, 1992, and shall be gelf-renewing during each
calendar year thereafter. HWotice of nonrenewal shall be given in
writing by a party no less than sixty (60} months prior te the
date that sald nonrenewal shall be affective.

ITH WITHESS WHEREOF, the partiss hereto have set thelr hands

and seals on or before the Jjﬁg&.day of g%ﬁyg&gléééﬁ, 13912,

CITY OF CAIRO

signedf sealed and delivered

"CAIRD"

Grady’ﬁounty, GA

My Commissibn Expires: ‘ﬂlﬁ%&_ﬁ@iﬁﬂi&
(AFFIX SEAL)



. .
- P

CITY OF WHIGHAM

(SEAL)

NWHIGHAM®

Notary Public: ea County, GA
My Commission Expires: qﬂﬂu—- as, 1995

(AFFIX SEAL)
GRA COUNTY/é?ARD F COMMISSIONERS
BY: A // (SEAL)

Title: '

WCOUNTY"
Signed,

sealed /dnd delivered

'\—t—/u -
Notary Public: Grady ngnty, GA

My Commission Expires:
(AFFIX SEAL)




SERVICK DELIVERY STRATHQY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS ’ PAGE2
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b Clicek the boa tha best deseriises the agroesd vpon delivery arrangeinent for this service:
XBR Scrvice will he provided counlywide (.o, inchaling all citics and witscorporated accas) by a singhe service provider, {If tis box
i checked, identily the governmenl, mnhorily of ofganizniion providiag the seryise)
Grady Counlty

|23 Service will be provided osly in the unincorparatist) portion of e county by 2 single service provider, (8 ihis box i checked,
identily e povermment, sttty or osganization providing the seevice )

) One or more chiles will provide this service enly within their iicarpurited Bowadanies, aud the service will not be provided o
unincwpiraicd areas, {If this box is checked, klontify the poveramon(s), andrily o orpanization providing the service.)

171 Ose or mare citics will provide this service only within thelr incorpesatest bausubides, and the county wil] peavike the service in
unincorpocsicd avens. (11 this box s cbiceked, Bleniily the govenuneut(s), sailiorily o organization providing tie service,)

I} Other. (3 this box is chiccked, attacks a Jegibic sanp delinesting the servive neea of onch service provider, aud idemify the
posvernsucal, s harity, o8 oliser organization al will prisvide service wighin eacls service srea}

2. i develuping the stategy, were overkipping serviee treus, srnccessary venngretiiin sudfor dupdication of this seevice idestilcd?

Myes [ so
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Mabke copies of this form and complete one for each service listed on page 1, Section IIY. Use exactly the same service names listed on page §.
Answer each question below, sitaching sdditional pages as necessary. 17 the contact person for this service (listed m the bottom of the page) changes, this
should be reported (o the Department of Community AfTairs.

County:  Grady Service: Tax Assessment & Collectioms — County
1. Check the box that best describes the agreed upon delivery arrangement for this service:

XX Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)
Grady County
[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[] ©One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the govermment(s), authority or organization providing the service.)

[((J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service arcas, unnccessary competition and/or duplication of this service identified?
[dyes no

If these conditions will continue under the stralegy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher tevels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot he eliminated). |

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to climinate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxcs, franchise taxes, impact fees, bonded indebtedness, etc.)f

Local Government or Authority: Funding Method:

Grady County General Fund - County Wide Revenues

—=

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?
¢

' No Change

5. List any formal service delivegy agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name:; Contracting Parties: ' Effective and Ending Dates:

/
/

/
_ /

6. Whalt other mcclwniszzns (:f any} will be uscd (o implement the strategy for this setvice {e.g., ordinances, resolutions, local acts of the

General Assembly, rate or fee changes, etc.), and when will they take effect?
/é«vw&a/ 5/a s‘/ 97

!
Robert M. Hopkins, City Manager — Cairo

7. Person compleling form:
Phone number: 912-377-1722 Date completed: ___April 27, 1999

8. Is this the person who should be contacted by state agencies whien evaluating whether proposed local government projects
are consisten! with the service delivery strategy? [Hyes [no
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGLE 2

[nstructons:

Mube cuples of this foran wnil complete one foc ench secviee Jsted o prge 1, Section 11, Use exactly the same service imnes listed oa page 1,
Auswer each question below, uttachisg additions) pages s necessiny. I the contaet pesson for this service (listed ot the butiun of The (ggel clianges, this
should be reported o the Departiment of Comunity Affairs.

Grady Service: Tax Gollection

Caounly:
1. Check the box that best deseribes the agieed upon delivery arrangement Tor his service:

171 Serviee will be provided countywide (i.c., including all cities and anneorporated areas) by a single service provider. (If this box
i chiecked, identify the gevernment, autliority or organization providing the service.)

Grady County
I7) Service will be provided only in the unincorporated portion of the county by a siogle service provider. (I this hox is checked,
identify the govermment, anthorily or organization providing the service.)

7] One ur more cities will provide this service only within their incorpurated boundarics, and the service will not be pravided in
anincorperated areas, (If this box is checked, identily the government(s), authority or organization providing the service.)

XX| Ouc or more cities will provide this service only within iheir incurporated boundaries, and the county will provide the serviee in
unincorpurated aeas, (10 this box is checked, identily the government(s), autluwity or organization providing the service.)
Grady County, City of Cairo, City of Whigham

1) Other. (H this bux is checked, atfach a legible map delincating the service avea of each service provider, and identify the
govenuuent, authotity, or other ofganization i will provide service within each service arca.)

2. o developing the stratepy, were overlapping service ieas, imnecessary conpeliGon and/or duplication of this service identified?
(CJyes Fno

IF these conditions will cuntinue wmder the steaegy, attach anexplanation for coustinning the avrangement {i.c,, overlapping but

higher levels of sesvice (Sce O.C.GLA. 36-70-24¢ 1)), overriding benefits of the duplication, or reasons that overlapping service arcas

ur compelition canpot be climinated}),

11 these cunditions will be eliminated woder the stregy, attach ap implancntation schedule listiog cacl step or action that will be
tiken to climinne then, the responsibile party and the ageeed upoan desdline for completing i,

3. List cach government o authority that will belp o pay {or this service ad indicate how the service will be funded (e.g., cuierprise
funds, wser lees, gencral Tunds, special service district revenues, hotelmaote] taxes, Danehise taxes, impact lees, bondel indebiedness, cic.)

Local Guvesnment s Autluniny: Tumbing Metlunl; .
Grady County General Fund - County )
: City of Cairo General Fund - Mupicipal
! City of Whigham{ General Fund - Municipal

4. How witl the strategy chinge the previous aprangements Tor providing aadfor famding this service within the county?

No Change

5. List any fusmal service delivery agreements or indergovernnentsl conteacts tat will be used 1o implement the steatepy Tor this service:

Aprcainenl Namw; Contracting 1'atics: Glfective il Emding Dates:

g ordinanees, resolutors, focal acts of the

6. What other mechapising (- any) will be used (o fnplesient e sategy For Whis sary
Geneval Assenihly, rate vr fee changes, cle.), and when will ihey ke effea?

Grady Code of Ordinance

7. Person completing form: Robert M. lopking, City Manager - Cairo
Phone number: © 912=377=1722 Dade completed: April 27, 1999

K. fs this the person who should be contacted by state agencics when evaduating whether proposcd focal government projects
are consistent with the service delivery stratepy?  Klyes [
1f not, provide designated cantact person{s) and plione sumnber(s) helow:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section NI Use exactly the same service naumes lisied on page l
Answer each question below, attaching additional pages s necessary. I the contact person for this service (listed at the baitam of the page) changes, this
should be seported 1o the Depariment of Community Affairs.

County: Grady Service: Tax Collections — Municipal

1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

X One or more citics will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.}

City of Cairo, City of Whigham

] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[C] Ouher. {If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authotity, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service arcas, unnecessary competition and/or duplication of this service identified?
Oyes Klno

If these conditions will continue under the strategy, attach an explanation for conlinuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or compelition cannot he eliminated). '

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to climinate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, gencral funds, special service district revenues, hotel/motel taxes, ranchise taxes, impact fees, bonded indebledness, ete,)

Lecal Govermunent or Authority: Funding Melhod:

City of Cairo General Fund ~ Municipal Revenues
City of Whigham General Fund - Municipal Revenues

/
/
/

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivcryagrecments or intergovernmental contracts that will be used to implement the strategy for this service:

Agrecmemt Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisins {(f any) wil! be use 1o implement the sirategy for this service {c.g., ondinancas, resolutians, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

/euuw.u! 5/;)'5'/‘)‘?

7. Person completing form: Robert M. Hopkins, City Manager — Cairo
Phone number: 912-377-1722 Date completed: April 27, 1999

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects
are consistent with the service delivery strategy? [X]yes [Ino
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service llsied on page 1, Section IIE. Use exactly the same service nomes listed on page L
Answer each question below, attaching additional pages as necessary, If the contact person for this service (listed ot the bottom of the page) changes, this
should be reported 1o the Depatment of Community Affairs.

County: Grady Service: Voter Registration

1. Check the box that best describes the agreed upon delivery arrangement for this service:

] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identily the government, authority or organization providing the service.)

Grady County
[ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

[ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
O yes E’ no

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas
or competition cannot be eliminated). '

If these conditions will be eliminated under the sirategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/molcel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Govermment or Authority: Funding Method:

Grady County General Fund — County Wide Revenues
City of Cairo General Fund - Municipal Revenues
City of Whigham General Fund - Municipal Revenues

4. How will the strategy change the previous arrangemcents for providing and/or funding this service within the county?

No Change

5. List any lormal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Coniracting Panies: ' Effective and Ending Dates:

6. What other mechanisins (.f any) will be uscd to implement the siraicgy for this service {e.g., ordinancas, resolutiors, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Robert M. Hopkins, City Manager - Cairo
Phone number: 912-377~1722 Date completed: ___April 27, 1999

8. Is this the person who should be contacted hy state agencies when evalualing whether proposed local government projects
are consistent with the service delivery strategy? [Xlyes [Jno
If not, provide designated contact person(s} and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section III. Use exactly the same service names listed on page 1.
Answer each question below, aitaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reponed to the Department of Community Affairs.

County: Grady Service: Wastewater Collection & Treatment

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identily the government, authority or organization providing the service.)

(] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identily the government, authority or organization providing the service.)

[ One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Grady County, City of Cairo

1 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
[Oyes [Zno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas

or campelition cannot be eliminated). |

If these conditions will be eliminated under the strategy, attach an implementation schedule listing cach step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/mote] taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Govermment or Auwthority: Funding Method:
City of Cairo User Fees — Municipal Revenues
Grady County User Fees — Unincorporated Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service:
Agreement Name: Contracting Ponties: Effective and Ending Dales:

6. What other mechanisas (f any) wilt be used ta implement the siratcgy for this service {c.g., ordinancas, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Robert M. Hopkins, City Manager - Cairo
Phone number: 912-377-1722 Date completed: ___April 27, 1999

8. Is this the person wha should be contacted by state agencies when cvalualing whether proposed local government projects
are consistent with the service delivery siralegy? [Xyes [no
If not, provide designated contact person(s) and phone number(s} below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make coples of this form and complete one for each service llsted on page 1, Seclion IIE. Use exactly the same service names listed on page 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this secvice {listed at the bottom of the page} chonges, this
should be reported to the Department of Community Affairs.

County: Grady Service: Water

I. Check the box that best describes the agreed upon delivery amrangement for this service:

O Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box
is checked, identify the government, authority or organization providing the service.)

(J Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.}

K2 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorparated areas, (If this box is checked, identify the government(s), authority or organization providing the service.)

City of Cairo, City of Whigham

(] One or more cities will provide this service oaly within their incorporated boundaries, and the cv;)unly will provide the service in
unincorporated areas. (If this box is checked, idenlify the government(s), authority or organization providing the service.)

[l Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

[Jyes ¥lno

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefils of the duplication, or reasons that overfapping service areas
or competition cannot be eliminated). '

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (c.g., enterprise
funds, uscr fees, general funds, special service district revenues, hotel/molel 1axes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
City of Cairo User Fees - Municipal Revenues
City of Whigham User Fees - Municipal Revenues

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Prior to the Service Delivery Strategy, citles extended Water and/or Sewer to
unincorporated areas adjacent to the citles without a policy. Future extensions will be
in compliance with Joint Resolution adopted by Grady County and citles of Cairo and
Whigham,

5. List any formal service delivery agreements or intergovernmental contracts that will be used 1o implement the strategy for this service:
Agreement Name: Contracting Parties: ’ Effective and Ending Dates:

6. What other mechanisins ({f any) will be used to implesnent the sirategy for this service {2.g., ordinancss, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take cffect?

7. Person completing form: Robert M. Hopkins, City Manager
Phone number: 912-377-1722 Date completed: May 11, 1999

8. Ts this the person who should be contacted by staie agencies when evalunting whether proposed local government projects
are consistent with the scrvice delivery sirategy? yes [ no
If not, provide designated contact person(s) and phone number(s) below:
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A Resolution Entitled a Resolution Establishing a u - 2 o
Process to Resolve Inter—-Governmental Land Use
Classification Disputes Pursuant to Property Annexati
and Land UOse Plans

i

WHEREAS, the Grady County Board of Commissioners and the Mayor and Councils
of its political jurisdictions have found iL necessary, desirable and in the
public interest to establish a formal process to resclve land use disputes as
these relate to property annexation and land use plans, and.

WHEREAS, the Grady County Board of Commissioners and the governing bodies of

the County's municipal jurisdictions have jointly developed a cooperative plan
to resolve said issues,

BE LT THEREFORE RESOLVED by the Crady County Board of Commissioners of
Grady County, Georgia and the governing bodies of the cities Cairo and Whigham
and, IT IS HEREBY RESOLVED by the Authority of same:

Section 1. Effective immediately upon the adoption of this Resolution by the

respective governmenkts, the following process for resolving land use disputes
shall be implemented:

1. Prior to initiating any formal annexation activities, the municipality
will notify the county of a proposed annexation and provide information
on location of property, size of area, and proposed land use or zoning
classifications(s) (if applicable) of the property.

Within 30 days following receipt of the above information, the county will
forward to the city a statement either (a) indicating that the county
has no objection to the proposed land use for the property; or (b)
describing its bona fide objections(s)} to the city's proposed land use
classification, providing supporting evidence, and listing any possible
stipulations or conditions that would alleviate the county's objection(s):

2. If the County has no objection to the City's proposed land use or zoning
clasgification, the City is free to proceed with the annexation. 'If the
County fails to respond to the City's notice in writing within the deadline,
the City is freec teo proceed with the annexation and the County loses its
right to invoke the dispute resolution process, or object to land use
changes after the anmnexation.

3. If the county notifies the city that it has a bona fide land use
classfication objection{s), the city will respond to the county in writing
within 30 days of receiving the county's objection(s) by either:

(2) agreeing to implement the county’'s stipulationms and conditions and
thereby resolve the county's objection{(s); (b) agreeing with the county
and stopping action on the proposed annexation; (c) disagreeing that the

county's objection(s) are bona fide, the city will initiate a joink meeting






A RESOLUTION ESTABLISHING A
PROCESS TO INSURE COMPATIBILITY WITH APPLICABLE LAND USE
PLANS AND ORDINANCES AND FO RESOLVE INTER-GOVERNMENTAL
LAND USE PLAN AND ORDINANCE INCONSISTENCIES PURUSANT TO
THE PROVISION OF NEW EXTRA TERRITORIAL WATER AND SEWER
SERVICES

WHEREAS, the Grady County Board of Commissioners and the Mayor and Councils of
its political jurisdictions have found it necessary, desirable and in the public interest to
establish a formal process to insure that the provision of new extraterritorial water and
sewer service is consistent with all applicable land uses plans and ordinances of adjoining
local governments, and

WHEREAS, the Grady County Board of Commissioners and its municipal jurisdictions
have dctermined that a process to insure land use compatibility as it relates to the
provision of new extraterritorial water and sewer services and land use plans/ordinances,
and

WHEREAS, the Grady County Board of Commissioners and the governing bodies of the
County’s municipal jurisdictions have jointly developed a coopcrative plan o insure
consistency with applicable land use plans/ordinances.

BE IT THEREFORE RESOLVED by the Grady County Board of Commissioners of
Grady County, Georgia and the governing bodies of the cities of Cairo and Whigham
and, IT IS HEREBY RESOLVED by the Authority of same:

SECTION 1. Effective immediately upon the adoption of this Resolution by the
respective governments, the following process for insuring that proposed
extraterritorial waler and sewer service is compatible with the land use
plans/ordinances of the new territory shall be implemented:

1. Prior to initiating the development of water and sewer services
in extraterritorial boundarics, the local government proposing
the new service will notify the adjacent government of the
proposed new service by providing information on location
of propenty, size of area, and existing/proposed land use
associated with the property.

2. Within 30 working days following receipt of the above
information, the local government receiving the notice of
water/sewer extension will forward to the local government
proposing the extension a statement either; (a) indicaling
that the proposal is compatible with that community’s land
use plan and all applicahle ordinances; or (b) a description
of why the proposal is inconsisient with the land use plan or
ordinances providing supporting evidence. Ifthe community
proposing the service extension does not receive a response
in writing within the deadline, the proposal shall be determined
to be consistent with the community’s land use plan or land use
ordinances.

3. If the community desiring to extend the water or sewer services
receives a notification that the proposal is incompatible with the
land use plan, the community may respond in writing within 30

days of receiving the notification of land use inconsistency by:
(a) requesting a meeting to discuss a formal e¢bange to the land
use plan; (b) agreeing with the content of the notification and
stopping action on the proposed service extension.



4. In the event the respective jurisdictions seek mediation, the governments
will agree on a mediator, mediation schedule and determine participants
in the mediation. Any costs associated with the mediation will be shared
equally by the county and the city.

5. A proposal to extend extraterritorial water and sewer service shall not be
implemented unti] any bona fide land use plan or land use ordinance
inconsistencies are resolved pursuant to the dispute resolution process.

6. However, the final determination of the land use plan or land use ordinances
will be accorded to the governing body receiving the proposed service
extension,

SECTION 2. All ordinances and resolutions in conflict herewith are hereby

repealed.

ATTEST: GRADY COUNTY BOARD OF COMMISSION

@AQULS Lt 7 Z=_ st
County Clerk Chairman

ATTEST: MAYOR AND COUNC Z@ﬂm, GEORGIA
/ T Al

: 5155
CWCierk / O/ Mayor

ATTEST: MAYOR AND COUNCIL, WHIGHAM, GEORGIA

(Jana. g; Jod. 72 sy
City Clerk Mayor A



CONPRACHMENT A

LIALE

THIG LEAGH Js wmade and entered inko this ___?)Ji day of
LJ!JJ}/_ e 1986, by and belwean GRADY COUNTY HOSPITAL AUTHORITY,
an Authority creatod under the laws of (hie State of Georyia,
heréinafter cnlled "Authority™, and JOIN D. ARCIROLD MEMORIAL
HOSPLUAL, T1IC., o GVUIqu'HU|'1UI rofil corporation, hercinafter
referred to as “"Archbhold.™

WITHESSETI : ' ) .“

WHEREALG . Avchbold desiies to operate (3.).‘n(1y General
Hospital {hereinntter referied to as "Grady General") as a
gencral acube care hanpital, and Authority desives for Archhold,
as kenant hercdunder, to so operate Grady General during the
initial tarm and any extension ol this lease; and .

WIEREAS, both Authority and Archbold desifc‘to cnter
into a long Perm agreement, and both pnftics hereto have the
desire and determination for Archbold to operéte a good comnunity -
hospital at Grady General, offering the services to which the
citizeus of Grady County and surrounding area are entitled at
such corn'muuity hospital; and

WIHEREAS, Authority and Acchbold rocognize Lhat the

interpretation of the term “acute care general hospital"” may vary

from time to time as procednres for the delivery of medical

oy

services develop and vary themselves, and recognize that routine

=

reassessment of the services oflfered at Grady General may be
e




Lo Authority, the receipl and adeguacy of which are hereby

acknowledged, do hereby covenant and agree and bind tLhemselves as

follows:
AUTICLE T
Demise and NDescription
1.01. Authority hereby leases to Archbeld and hrchbold
hereby leases from AulLhority Lhat certain properly locabted in
Cairo, Grﬁdy Coun;y, Georgia, known as Grady General Hospi;al,

O
hevecaltor called Lhe "leaned properiy™, more particularly

described in Bxhibit "A" attached herckto and made a part hereof,

together with all the fuiniture, furnishings, fixtures and
T———— Tm— ——

equipnent used in the operation of Lhe Hospital, which list of
e S . e —————— pe e ="

property is attached hercto and morked ag Bxhibit "B" and made a

part hcrgof, bhoth exhibits referred to collectively as the
"leased property"” or the "leased premises”.
Tronnfer of houvks aﬁd Records

1.02 All insurance policies, all books and records,
paticent and medical records and files and such other similar
items of cvery Kind and description previously used or related to
the operation of Grady CGeneral are hereby transferred to
Ahrchbold. At the termination of Lhis lease, Archbold shall
transfer back to AulLhovilLy all records, whelher patients' or
other records, made during the term or any extension thereof,
which Aychibold i genearally roquited to retain in accordance with
and in compliance with applicable laws and established

guidelines, oas vevioced from Fime Lo Lime.



AIICHI LT

Torm

2.01. "The éerm ofF this lease shall be for fiflecn (15}

R

years beginning August 1, 1986 and ending July 31, 2001, unless

extended asz provided for hereinafter. Written notice of intent
to Lterminate this Jease shall be given kto the Authority no.less
than one (1} yeanw (365 days) pior Lo Lhe owd ol the inibial
15~yuax Lease period or as described in paragraph 23.08;
f\l{'!"l'("l.l': i1
Exbension
3.01. Unless Lterminnted as referenced above, Lhe Lerm
off thisg lensé shall aultowatically extend {or four (4) successive
periods of [ifteen (1% years cach, commencing August 1, 2001,

ARTLCLIN TV

Right. of First Relusal

4.01. During the initinl term and any ecxbtension
thereol, Archbold shall have the sole right of first refusal to
pwrrchase Lhe leased property.  1n the event Lhe Authority
receives.a bona fide, good faith offer to purchase all or any
part of the leased property Lrom a third party, and the Authority
anbicipates accepltance of such olffer, the Authority shall
immediately notify Archbold in writing, in the manner provided
below, of cach and every detail of said offer to purchasc, and

Archbold shall have thirby {(30) days afler receipt ol such

s e



-

notice Lo either aceept the terms of such sale proposal and enter
immedsiate negotiations For a sales contract, or shall reject the
terms ofF such a sale. Such acceptance or rejection shall be in
writing as provided helow. In the latter event, Authority shall
then be free to sell the property ov any portion thercof.po the
Lhird party, but on no diffevenk Lerms than those evidenced in
the wrilten nolice to Archbold of sald proposed purchace olfcer by
said thiid party.
ARTLCLE v
Rent
Y

5.01 Axchbold shall pay as base renlal for and during

tho.term of this lease and until termination thereof an amount
M

equal to the reasconable costs incurred by the Authority in
Ty et St

o

performing its dulies and mecbting ils obligations with respect to
the operating of Grady General, commencing on the 1st day of
August, 1986, said paymenks Lheing due'mnd payable within thirty
(30) days afler receiplt by Archbold from the Authority of a
wrillen itemized statement of said costs so incurred bf the
Authorily. |

s additional rental, Archbold shall pay to Authoritly

all paymgnts and amounts reguired to be paid by Authority

pursuant to the trust indenture as related to the Grady County

Hospital Authowity Hospital Revenue Certificates, Series 1976,

including the ayggregate amount of all unpaid pringipal and

interest thereunder as Lhe same becowmes due and payable.
g mp———



1t is explicilly understoed and agreed with respect to

-

the above indebtednes: thab the Authorilky shall not itself nor

shall it cause the afloresaid Lrust indenture or revenue

P LEs

certificates (bonds) to bhe called or otherwise become due or in

default prior to Lhe date of its/their scheduled maturit?, All
payments roquired pursuant to game and other indebtedness
documenlation directly related therelo shall be paid by Archbold
to whomever and whalever parties are required or authorized
pursuant to applicable law and agreomueent. Archbold assumes all
cﬂ)ljf1n1:i01uw of the Authority lor the paymenit: of money due
pursuant to said bonded indebtedness, and shall timely make all
paywents ol all such money as and when the.same become due and
payable.

huthoritly explicitixﬂgnggxﬁxgugﬁ_ﬂgg_ﬂggggﬁ_hth it

shall call certilicates/bonds prior o malkurity in the event

Archibold so requests should Archbold deem it necessary to obtain

additional financing for Lhc operation of the lospital. 4any

advance refunding of safid cverlificates/bonds or othoer

[ —

satisfaction of anid debl,_obligations shall be includaed in any

debt transaction initiated by Archbold, and upon satisfaction of

N

said certificates/bonds, Archbold would no longer be obligated to

pay in accordance with the subject date amortization schedule for
i e

said certificates/honds.

f



ARVLCLE VI

Usc of Leasecd Premiscs
6.01l. Until termination of Lthis lease as provided

herein, Archbold covenanlks and agrees to operate a general acute

care hospital at Grady Genecral as currently licensed, for the

diagnosis, treatmenl and care of sick and injured porsons withoub
discrimination on account of race, creed, color, national origin
or sex, consistent with accepted principles of hospital finapcial

management with services provided to and for patbtients and medical

]

staff in the treatmenlt of waternily and delivery cases and

illnesses of infants, children, adults and geriatric patients.

. Avchbold and Authorily agree that, at the time of

execution of Lhis agreement, minimum special practices required.

= === i = o o wr

to provide these services are recognized as [ollows: ob-gyn,
fr—rt T T =

TR T SR Ty rarrichiTy W ————

~. pediatrics, general practice, family praciice, internal medicine

and gcneral surgery.

=TTy

A medical sLauff of sufficient specialties and number to
provide the above-mentioned wmedical care, plus other medical
stalf ns may be deemed appropriate JTor Lhe operation ol Grady L
General as an acute care general hospital in the future, will be
maintained at Grady Gencral with members of said medical staff o

having their base of practice in Grady County.

Aulhorilty rrncognizes that, from time to time, vacancies

may ococcur in Lhe medical staff and Lhat Archbold must have fi
N : e, b
reasonable timc o xocruit valaccmuntsi g




Tt io recognized by the parbties that, during the
initial term or any eoxkension of this agrecement, changes in the

present licensing of Grady General may be decmed advisable by the

parties in order to provide the continued and expanded delivery

CEe s

of recanized'priﬁary care wmedlical services by the hospitél as an
acute vare facility in sufficicnt volume and scopn Lo meet the
reasonable requirements of Grady County citizens. Should such
changos j.l-i licensing become advisable, Brchbold and Authority
wlll coopervate in sceking those changes.

Primarvily and generally spenking, this agrecment gives

- —~
g

Archbold Lhe right to operate Grady General for a period of sixty

———

(60)years by fulfilling threa (3) basic obligations:

. (1} Payment of any existing bonded indeblLedness '
related Lo Grady County lospital; -
- (2} Proper maintenance of the facility;

e

{3) Opceration ol Grady General as "an acute care

general hospilall,

Archbold ayreces not to deny urgent or emergency

hospital care to any porsons hased on the inability Lo pay and

will operate an emergency room subject to availability of

gualified physicians for the needs of the community. It is '*?
understood that Arxchbeld shall have the right to refuse :%‘

admittance of patients because of the lack of facilities, or to ‘L
protect the welfare of patients already admitted, and to adopt o

and amend from time Lo time appropriate rules respecting the




admission of patients nolt inconsistent wilh the provisions of
Lhis paragraph.  Archbold shall comply with all laws, rules,
regulations and requi%emcnts of all federal and state governments
and agencices and departments thercof which are applicable to
operating the hospital and shall at all times have in effect any
liceonsenr necessaty lTor Lhe operat jon ol Lhe hospital, facilitios
as contemplated by this agrecment,

Quiel Enjoyment o

6.02. Avchbold, upon the paywent of the rent llerclill

and upon Lhe perflormance of all the Lerms of this lease, shall at

all times during the lease Lerm and during any exlension or

renewal of the term, pcacealbly and quietly enjoy the leased

property without any disturbance from the Authority or from any
¥ e

other person claiming through the AuLhority.

el

ARTICLE VII
REPAIR, MATINTENANCE AND REPLACEMENT
Alterations and Repairs

7.01. Archbold shall have Lhe right to improve, add to

or alter the leased premiscs and Lo install fixtures thereupon

except Authorilty must consent to any substantial major structural

o ray—

i

Chaﬂgﬂ_pL$mekﬂ—ﬁ56hbgi£_miii2g such change.

With respeclh to any such substantial major structural
change, Authority shall not unreasonably withhold its consent to

any such change.



Archbold shall keep and maintain the leased premises in

LS ]

-

good vepair and coperating condition, reasonable wear and tear

. —— -t

excepted; During thé term of this lease, Archbold shall pay all
charges for gas, Qluctricity, light, heat, power and telephone

auc olther comuunication services used, rendered orx suppliod upon
0T in comection with the leased preoperty. Archbold shall from

time to time wmake all necessary repairs teo the leased proemises as

needéd, and Authority shall not be responsible for any repairs

during the torwm of the leased or any extension thereof.

ey Lo

ARTICLE VITI

Property, Fixlurcs and Replacement

8.01. All property brought onto.the premiscs by

Archbold which is not replacement property and was nobt acquired

from the net revenue of the hospital shall remain Archbold's

"

properxty; and at the expiration of this lease Archbold shall have

==

the righl to vemove i1Us property Lrxom the premises within a

-

ety

reasonable time.
Replacement Property

8.02. Archbold will replace properly wade unusable by

e e

erdinary wear, Lear and delberxiorabtion from the revenues in excess

i,

ol expenses as degscribed in paragraph 15.02, which such

replacement propexrly will belong Lo Authority.

Additional Property
8.03. Arxchbold shall bhave the right to add and affix

upon the premises such eqguipment, fixtures or other properity, as

1



it shall decm advisabile which is nolb replacement cequipment or

fixtures. Such cquipment and fixtures nol acquired £firom revenues .
in excess ol cxponseé of Lhe hospital shall remain the property
of Archbold unless such cquipment or fixtures are purchascd by
Authority upon termination of Lhis lease.

Choolebe ropexwly

it A g et

g.04. 1L Archbold, at its sole discrebkion, dekermines
-_‘-__'—"""s .

that any bortion ogigtructures, which are not major structural

changes, 01; furnishings ,iinuwllinca ry, cquipment Oi‘@her

e, e TS

improvement constituting a part of the hospilal Ffacilities has

become inadequate, obsolete, worn oul, unsuitable, undesirable or

e

i R e

unnecessary and that its demolition or removal will not impair

the structural soundness, efficiency or the economic value of the

~
v

leased facilitieg, then Archbold shall give written notice to

o S

o

Authority stating the reasons for removal or destruction, and

this property shall be turned over to Authority for ils own use

or disposal. Any of the property which is obsolete or destroyed
and is described in Exhibit "B" is Lo be stricken from the
_Qxhibjk Al the expiration of eny term, and Archbold shall not be
responsible for replacement of such property or its value,
Purchasc of Property
8.05. Authority, at the end of the term or any

extension Lhereofl, has the option to purchase any property owned

by Archbold being uscd at Grady General at market value,

11



ARTICLE 1K

surrender ol Posscssion

9.01. Archbold agrueﬁ to and shall, on the expiration
of the leasc term or any extension thereof, promptly surrender
the, Leased prcmiﬁnn Le Aulhorilky without demand Lhcrefor,hin good
condition, ordinary wear and tear (and damage by the elements of -g
fire or aclk of God or by other cause beyond the reasongble
control of Archbold) cxcepted,

Right of Entry

9.02. Authority and iLts representative may enter the
leased property ab any recasonable timn for the purpose of
inspecting the leased property or performing any work which is
required under the terms of this leasc.

AU LCLE X
Condemnation

10.01, buring Lhe Lerm of Lﬁis lcase or any eitension
thercof, if all of the leascd premiscs should be taken for any
public or quasi-public usc under any law, ordinance, regulation
or by right of ecwinent domain, or should be sold to Lhe
condemning authorily under the threat of condemnation, this lease
shall teczminate and the rent shall abate during the unexpired
portion of this leasc, effective as of the date of the taking of .
said premises by the condemning autheority. If all or a portion i
of the property is condemned and rental payments bave been paid

for fubure use, then Aubthority shall return te Archbeold that i



por Lion ol the venlal payment made for Lulure wse ol the
condenned properiy. |
Partial Taking

L0.02. In the evenlt of a partial taking of less than
all. of the lecased premises which shall be taken for any pgblic or
quasi-piublic use ander any law, ordinance, regulation, or by
righl of eﬁiucnt domain, or should be seold Lo the conQemning
authority.undcr threat of condemnation, then this lease sh%ll not
terminate, but Authority wilh agrecment by Iﬂﬂﬂlbold shall -
Iortpwith, ab its sole oxpense, restore and reconstruck or
relocate the buildings and olher improvements situated on the
leascd premisgs provided such restoration and reconstruction
shall make the same rcasonable, tenantable and suitable for the
uses for which the premises arc lcased. The rent payable
hercunder during Lhe unexpired portion of this lease shall be
adjusted accerdingly if any portion of the building is £aken, but
no adjustmenlk on renk iL a portion of the land is taken without a
building on it and the Lkaking of the land does not destroy the
useflulness of the bhuilding as a hospital. If a partial Laking so
destroys the use ol the building as delermined by Archbold, then
the lease shall be terminated and rental payments which have been
paid for future usec shall be returned by Authority to Archbold.

Authority and Archbold shall e¢ach be entitled Lo
receive and retain such separate awards and portions of lump-sum

awards as may be allocated o Lheir respective interest in any

13



condemnatbion procecdings. The termination of Lhis leasce shall

nol affcct the rights ol the respective parties to such award.

[

ARTICLE XI

Insurance
11.01. .In case of dawnge hy fire or olher cnsuﬁlty to
the leased prewises i the damage is so exbtensive as Lo amount
almost Lo Lhe teobal destrdelbion of the leased prcmises{ then this
lease shall terminate and the rent shall be apportioned at Ehe
time of the damage. In all other cases where the léuscd property
i5 damaged hy fire or othoer casualty, if Archbold deterwines

rebuilding can be accomplished without ceasing operations as a

hospital, Autheority shall repair the damage .to the extent

insurance proceeds are avallable with reasonable dispatch, and if

the damage has rendercd the leased property untenantable, in

p—

whole or in part, there shall be an apportionment of the rent

until the damage has been repaired.  In determining what

constilutes reasconable dispatch, consideration shall be given to

delays causced by strikes, adjustment of insurance, and other
causes beyond Aulbhority's conliol.

Insurance Coveragce

.11.02. Archbold aygyreces to maintain or to procure

insurance coveragce or coverages deemed Lo be reasonable and

W

similar to Lhat provided by other similarly-situated hospitals,

LT T T o

or Lo provide a reasonable or equal allernative to such coverage

e

Oor coveragesg.

[ —

14



Such insurance coverage or coverages shall include

P

c;:%ublic liability insurance, as well aéj;%re and extended covcrage

insurance on all buildings, personal properfy and equipment of

—

the leased premises

-
[S— —

Proceeds [rom any policies affording such coverage or
coverages shall be made payable jointly to Authority and Afchbold
Lo be allocated as (heir Yespeclive inleresls may appear.

11.03. Existing policies of insurance maintéined by
Mathorilty as of Ulie ofTective date of Lhis ]énne may he nﬁsi;ncd

to Archbold.

Fallure to Pay Premium

11.04. If Archbold fails to pay the premiums on

e,

policies to provide the full insurance coverage required by this

lease, Lhon Authority aflLer first nobifving Archbold in wrilting

of such failure to pay, may pay the premiums on such insurance or

pay such olher charges and all amounls so advanced therefor shall

become an additional obligation from Archbold, including an

o -

interest charge of ten percent (10%) per annum.

ARTICLE XII
DEFAULT AND ATTORNEY'S FEFRS

Defaultk

I

12.01. The following shall be events of default under
this lcasc:

(a) Failurc by Archbold to make such payments as may

be required under this lecase and in accordance with the terms

hercunder.



(L)  Failure by ejlther party to observe and perform any
covenant, condiktion or agreemenlt on its part to be observed for a
poeriod of sixbty (60}‘dayﬁ after writlen nokice, specifying such
failurce and requesting that it be remedied.

(c) TFailure to operate the premises pursuanl Lo

Section 6.01 alfter sixty (G0} days wrilkten nolice.

whanever any such cvenl of delault shall have happened

.

[ S—

and be continuing, either parly may eleclk to terminate this lease

and proceed to an adjustment of accounts, which adjustment shall

be completed within thirty (30) days thereafter. In the event

such Lerminalion and allocaltion of accounts can not be
satisfactorily made to either party, then the other party may
take whatever action at law or in cquity may appear necessary or
desirable to recover assels or funds, or Lo enforce any ‘
Obligatioﬁ or covenanks under this lease. No remedy herein
conferred is intended Lo bo oxclusive,‘and cach shall bé
cumulative and shall be in addition to any olher remedies
provided under this lecasce for now or hereinaflter. Nog delay or
omission to exercise any right or power to shall be construed to
be a waiver thereof, bult any such right or power may be exercised
from time to time as often as may be deemed expedient.
Attorney's Fees and Costs

12.02. In the event eilher party shall default under

any of the provisions of this lease, and the other party should

find it nccessary Lo employ alblorneys or incur other expenses for
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the collection of funds, Lhe enlorceunent of or perfouwsance of or
;bservance ol any obligation, term or condition under this lease,
ithen the party at Iauit will, on demand thereof, pay to the other
party [rec [rom fault, as the casc may be, reasconable attorney's
fees and such othér expenses $o0 incurred, whether suit islﬁiled
or nolt, consistent wilth Georgia Jlaw.
Walver

12.03. ‘No additional waiver implied by one waiver. In
the event any agreement, term and condition containéd in this
leasce should be breached by cither party and thereafter waived by
the other party, such waiver shall be limited to the particular
breach so waived and shall not be deemed to waive any other
breach hercundcer.

ARTICLE X11T

INDEMNIFICATION
Liability for Claiws, Injuries, Daﬁagcs and Indemniﬁies

13.01. Any and all claims for malpractice, perscnal
injuries, wrongful death or property damages or claims arising
from oxr in any way connected wilh the operation of the leased
premiscs or coccurrences prior to June 1, 1981 shall remain the
sole responsibility and obligation of Authority. In the event
that Archbold is named or not, or joined as a party defendant,
Authority shall pay all expenses, including attorney's feces and
costs, .and agrees Lo indemnifly and hold Archbold harmless and

defend Archbold against all claiwns, losses, expenses, liabilities

17
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or cusls ol any kind whalsocver avising out of claims whatsoever
taking place prior to June 1, 1981 whether suit be filed or not.

-

Archbold shall indemnify, hold harmless, including the payment of
s

attorney's fees and costs and delend Authority against all

claims, expenses angd liabilities for malpracticepersonal
e——rE— T

e

injuries, wrongful death or property damages arising from
e ,

occurrences during tho taimrﬂf—th&s—}e&se—aaﬁg_gonsequence of

e
e p——— ]

Archbold's operation of the facilities Lhat are the subject-of

this lcasc.
——

13.02. Inaswmuch as Soultheast Cowmmunity llealth
Servicoes, lnc. (hereinafter called "lealth Services") enterad
into’a management agreement with Archbold clfective Novewber 1,
1985 and subsequently entered into an assignment of an carlier -
lease belwecn Authofity and Southecast Community ilcalth Services;
Inc., a Florida not-for-~profit corperation, it is hereby agreed
and reaffirmed betwecen Authority and Archbold that any and all
claims for malpractice, personal injury, wrongful death or
property damage or claims arising from or in any way connected
wilth the upcraLibn ol Lhe Lleased prewmisces or properly which occur

subsequent to November 1, 1985 shall be delended by Archbold.

Archbold 5hﬁll indemnify, hold harmless and defend huthority,
including the payment ol attorneys' feces and related costs,
against such claims, cxpenses and liabilities.

Nothing herein contailiied or otherwise shall waive or

climinate any liability (contractual or otherwise) incurred by

18



Southcast Community Health Scervices, Inc. pursuant Lo its
operation of the lcased premises from May 28, 1981 through
November 1, 1985, both date inclusive.

ARTICLE X1V

AUTHORITY'S OBLIGATION
Perlformance of Authority's Obligation

LA 0L, i1 cither parly defauits in Lhe observance orn
performanée of any term or covenant required to be performeq by .,
it under this lease, aflor sixty {(60) days written notice,
(except written notice is not required as to rental payments), to
the delaulting party, and if such default has not been cured
within a reasonable Lime, then all sums expended or obligations
incurred by the non-dcefaulting party in connection therewilh
shall be paid upon demand, and if the defaulting party fails to.
pay, then in addition to such other right or remedy that the
parties have, then such non—defaulting.party can add to 6r deduct
such amount from subsequent installment payments of rent from
time to time Lhercallber may become due.  Should Aulhority fail to
make payment of any sum due upon any bonded indebtedness which
encumbers the leased property, Archbold shall pay the same and
ghall set-off said payment against the next rental payment due to
Authority, or, at the election of Archbold, Archbold shall have
the opltion to recover the amount of such advances, togelbher with
any atborney's fees and cosls incurred in connection with the

recovery thereof, in any court of competent jurisdiction.

19
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ARVLCLE XV

Taxes and Other Clharges

15.01. The‘parties hereto acknowledge that under
present law, neither the income profits (if any) and property of
Authority nor of Archbold are subject to either federal, étate or
local taxalion, and this fact, among others, induées.each Bf
the parties Lo cnter into’this lease. Archbold will make
necessary'filings_so required by law to protect thg present,
excnplion Lo the grealest extenl possible.,

Operating Revenues and Expenses

15.02. Durxing Lhe term ol Lhis lease, the expenses of
operating the leascd premises as a hospital, will be paid by
Archbold, and all revenues, material, property and service
rendercd or reccivéd Lrom any and all other sources will bhe
collected, received and become the property of Archbold. Revenue

e,

in cxcess of expenses will be reinvested in improvements to Grady

e

General to become Lhe property of Aulthority.

Net Working Capital

15.03, With cxeculion ol this ayreecment Authority
Lransfers net working capital debermined to be $303,000,00 to
Archbold for-use in thc operation of Grady General. In lieu
thereof, Archbold agreces to deliver Lo Authority, should it
determine Lo cancel the lecase during the original lease period or
the first extension thereof, or to cancel the lease at the end of
gither said period, a sum cqgual to o1 month's average oprrabing
expenses for the 1Z2-month period p ior Lto notification of intentl

to cancel or terminate.
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This suw may bhe paid in cash, supplies, collectible
receivables or olher expendable iltems necded in the daily

(.

operation of a hospilal.
Should Archbold renew the lease for the second renewal
period and decide to cancel or Lerminate during or at the’énd of
the second or subscquent rencwal periods, it will pay to
Authorily a-sum equal to {wo (2) months average operalbing
cxpenses for the 1Z-month period prior to notificagion of @ntent'
to cancel or terminala. ' . ' “;
This requirement will be waived if Authority and |
Archbeld ncgotiate a new lease abt the end ol the fourth renewal 'ﬁ
period.

ARTICLE XVI

Additional M lowable Indebtedness

16.01. PFrom time to time during the term of this

"

lease, ik way becoume neccessary Lo borrow fundsg in order to

finance equipment purchases, expand, make additions to or

renovate the facilities, o1 Lo relinance the existing debt. In

[
such instances, at the roguest of Arxchbold, Authority will o

immediately enter inte appropriate negotiations and agrcements
-

which will allow Autherilty to borrow such funds, all as provided B

by appropriate law, including withoulk limitation, the lospital

e

Authorities Law of this state {(0.C.G.A. §§31-7-70, et. soq.):

provided, however, Lhalt any costs incurred in the issuance of

said indebtedncss requested by Archbold shall not be borne by
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Authority, but shall be Lthe obligation of Archbold, and that
hrady County would not in any way be obligated under said
indebtedness to pay the same. Any debt instrument executed in
connection with any such loan ghall provide, or there shall be
other permissible separate provision, that Archbold is ogiigated
to repay such debt, and net Grady County, Georgia. . TFurtharmore,
Archbold must satisfy such indebledness belore termination of
this lease. . .

ARTICLE XVII

MUTUAL RELEASE

Mutual Release of Liability For
ALl Hazawds Covered by Insurance

17.01. Axchbold and Authority aﬁd all parties claiming
under them hercby mutually relcase and discharge cach olther td
the extent of insurance coverage from all claims ahd liabilities
arising from or caused by any hazard covered by insurance on the
leased property or covered by insurance in connection with
property on or activities conducted on the leased properbty,
regardless of the cause of the damage or loss. This release will
not appiy when the carricer fails to pay a claim.

Both parties hercto covenant that cach will not do ox
permit an}thing to be donec on or about the leased premises that
will alfect, impair ox contravene any policies of insurance that
may be carried on the leased facilities or on any part thereof,
and caclh will cooperate [ully with the other party in obtaining

such necessary insurance, licenses and facilities as may be
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necessary or desirvable in orxdex to accomplish the purposes of
this lecase or Lhe provisions of any part Lthercof, including
filing of such nccessary documents as are required by state,
-federal or local authoritics.

ARTICLE XVIIT ) o

Sublecasing and Assignment

18.01. Archbold shall have the right to sublet thg J
leased pfopefty_in whole or in part for any purposes not
prohibited by this leasc provided it secures the consent of
Authority, bulk such consent shall not be unrcasonably withheld;
provided, however, that Archbold may so sublet the leased
property, ;ith recourse, Lo one or more of, its affiliated
corporations from time to Lime without the consent of Authority.
However, in the evenlt of any such subleasing, Archbold shall
remain liable for the pecrformance of this lease by said
subtenant(s) . |

Assignment

18.02. Archbold shall have the right to assign this
lease, together with all the rights of Archbeld hereunder,
provided it secured Authority's consent, but such consent shall
not be unreascnably withheld; provided, however, that Archbold
may so assign this lease, wiltlh rccourse, to one or more of its
affiliated corporations from time to time without the consent of
Authority. However, in the cvent of any such assigument,
Archbold shall remain liable for the performance of this lease by ¥

said assigneefs).

23 ) 7\;



DRYTCLE XIX
Review Meetings

19.01. Archbold's administration and Authority will
meet semi-annually beginning six (6) months after execution of
thi; agreement and every six (6) months thereafter to review
operation of Grady Geaneral, roeview changes and imp;chmcnts in
the [acility, cguipmenk and scervices, discuss problems, and
discuss any other information pertinent to the terms of ﬁhis

- Y
lcase agreemcnt.‘

At every second mneelting each year during the lease and
extex‘lsionsr Archbold will report to Authority on equipment added
to the hospital, cithexr purchascd by hospiyal funds, purchased
and owned by Archbold, or loaned to Grady General by Archbold as
specified in Article IX.

AL every second mecking cach year during the lecase and
extensions, Archbold will provide Authority with a financial
report on operation of the hospital bascd on the administration's
latest annual report.

ARTICLE XX

Medical Staff Participation
. 20,01. Archbold will include Grady General in any and
all alternate delivery systems or contractual programs for
hospital care offered to businesses, industries and others in the
area served by Archbold and Grady General. The medical staff oirégﬂ~ﬁ\\\

Grady General shall be included on the same basis as a member o
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designated by such party in writing. . Archbold hgrcby designateg
its President or other designece, at/c/o John D. Archbold Memorial . .
HNospital, Inc., Gordoh Avenue and Mimosa Drive, Thomasville,
Georgia 31792, or at such other place as Archbold may designate,
in writing. huthérity hereby designates R, L. Van Landindﬁam or
other designee, at 120 Fifth Avenue, Scutheast, Cairo, Georgia
31728, or at such other place as Authority may designate in
writing.
ARTICLE ¥XIIT
Lease Binding Upon Successors and Assigns
23.01. "Uhe covenanls, berws, conditions, provisions
and undertakings in this lease or any renewals thereof shall
extend and be binding upon the successors and assigns of the
respective parties hereto, as if they wcre in every case named
and expres;ed and shall be construed as covenants running with
the laﬁd, and whenever relerences made Lo either of the éarties
hereto, it shall be held to include and apply also to the
successors and assiyns of such parly as LE jn'each and cvery case
50 cxpresscd,
Mo Joinlk Venture or lartnership

.23.02. The parties hereto state that they have not :h;
created and do not intend teo create by this lecase a joint venture
or partnership relation between them, it being understood that
the provisions of this lease wilh regard to Archbold ard the

acceplance by Authority of a sum or payment does not constitute o
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cither a joint venture ox partnership. ALl .claims, including but
not limited to, creditor claims, insurance claims, contractual
claims and cmployee claims incurred prior to the effective date
of this lease shall be the sole responsibility of Authority. No
texm, condition or obligation provided in this lease shali be
construed as an assuwption of any liability by Archbold of any
claim cithér disclosed o discovered subsequent to the eifective
date of this lease. Jduthority shall nol be reSpongible for, or
asswue any clarm of Archibold upon terminaltion oll the lease ;r alt
the time of purchasc by Archbold.
Fnforcement

23.03., If any provision of this-lecase #hiall be
declared invalid or unenforceablr, the remaindi:w of *'~ lease -
shall continue n full force aml effect.

Modification

23,04. This lecase contains the entire agreement
betwecn the parties, and shall not be modified in any : -unex
except by an instrument in writing executed by both parties. ALl
previous agreeménts, wrilten or oral, between the parties are
merged herewith and arc themselves of no further force and effect
and are null and void.

Execution

23.05. This lease may be simultancously executed in

several counterparts, each of which shall be the original and of

which shall constitute bul one and Lhe same instrument,
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Bondiny

23.06. This leasc is subordinate and subject to the
rights of the bondhoidcrs under the trust indenture of any bonded.
indebtedness related Lo Grady Counky Hospital Authority. If
Authority [fails Lo pay any payment due under the trust indenture
during the term of this lease or any cxtension thereol, Archbold
may make such payment to ‘the trustee in the name of Authority and
shall have the right to deduct such payment from rental payments
as provided under Secbkion 5.01 and 14.01.. |

Georgin Law

23.07. This lease shall be conslbrucd in .iccordance-

with Lthe laws of the State ot Georgla. .
Termination

23.08. Alter the satisfaction and payment of the
existing bonded indebtedness known as the Grady County llospital
Ahuthority Hospital Revenue Certificates, ries 1976, Archbold
shall have the right to terminat« and cancecl thi: lease by the
giving of writkten notice of said intention te Autnoriky at least
threc hundred éixty—fivc 365 days prior to Lhe cffective date of
sald termination and cancellation. However, the effectiveness of
said termination and cancellation shall not take place until
hrchbeold has satisfied the new indebtedness created pursuant to

paragraph 16,01 above, if any.
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Ownoership of Leased I emises
23.09. Aulhority is the current fee simple owner of
the leased propertyf‘premises, and the undersigned officers of
both Authority and Archbold are fully authorized to enter into
this agrecment and to bind the respective parties hereto.
IN WITNESS WHEREOF, the parties hercto, by and through
thoir Ll.llLl(.‘,'.L'.'Ji(_]]lU(-l authorized officers, have hercunto set Lthelr

hands and have aflfixed their gcals as of the day and year first

GRADY 4/yi/ﬁﬁs AUTHORITY
v _ (L.S.)

Chalrmdn

Attest: FgTEtLL;:YHDkqu?ﬁLM(L 5.
Se

,crctar§

{SEAL}

above written.

Signed, Scaled gnd delivered

12;f> pras

W1Lnoaa

/4 7 w
_ﬁi;iiihL/)) ﬂ ) fob CUéey

"Authority"”

NoLary Publlc fﬁ?
ety et b, Gty Caunty, (,ulr;,la./ .
L.(\:nllmltﬂlfuﬁ Aot JONN D. ARCHBOLD MEMORIAL

HHOSPITAL,

By: Z{iﬁZ;?erZ; (L.S.)
ﬁ%%?FJREL’7ﬂ

Attestﬁ?ﬂﬁam%ﬂ j;yLé////”:L.s.)

(SEAL)

Signed, scaled and, deliveroed
in our prescl :

e

Witbness

./ 5_// ;Cé&_ ) | 'J-) :/‘Q u:ij

NGLary Publlc'

*nrchbold"

[ R e ] el f:r:qu.‘[a -
. . . . T
TRy Uemen L < drn } { T _f}‘
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SERVICE DELIVERY STRATEGY
CERTIFICATIONS PAGE 4

Instructions:
This page must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2} the city serviag as the
county seal; 3} all citics having 1990 populations of over 9,000 residing within the county; and 4) no less than 509 of all other cities with a 1990
population of between 500 and 9,000 residing within the county. Cities with 1990 populations below 500 and authorities providing services under
the strategy are not required te sign this form, but are encouraged to do so. Aitach additional copies of this page as necessary.

SERVICE DELIVERY STRATEGY FOR Grady COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms provide an
accurate depiction of our agreed upon strategy (0.C.G.A. 36-70-21);

2, Our service delivery strategy promotes the delivery of local government services in the most efficient, effective, and
responsive manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that waler or sewer fees charged to customers located outside the geographic

boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged to customers
located within the geographic boundaries of the service provider (0.C.G.A. 36-70-24 (2)); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including those
jointly funded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of
the county are bomme by the unincorporated area residents, individuals, and propenty owners who receive such
service (0.C.G.A. 36-70-24 (3)).

SIGNATURE: NAME: TITLE: JURISDICTION: DATE:
{Please pnint or 1ype)

%A /Zf Charles Norton Chairman Grady County 5:-‘/- ff
2 fl

ZZ M

e }' 7?2 . Clara J. Roberts Mayor Whigham 5-4-99

Dan A, Wells Mayor Cairo 57"9[97
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GEORGIA DEPARTMENT OF

%2 COMMUNITY AFFAIRS

Jim Higdon Rey E. Barnes
COMMISSIONER GOVYERNDR

MEMORANDUM

TO: Honorable Charles Norton
Chairman, Grady County Commission

Honorable Dan A. Wells
Mayor, City of Cairo

Honorable Clara J, Roberts
Mayor,C of Whigham

FROM: Jim chdetm

Commissigie!
DATE: June 2, 1999
SUBJECT:

In accoraance with the provisions of the Service Delivery Strategy law, we have determined that your
strategy includes the necessary components and addresses the mandatory criteria identified in the law; and
therefore, we are pleased to verify your strategy as meeting the requirements of the law.

It is our belief that preparing and implementing a service delivery strategy will assist communities in
providing services to their citizens more effectivelvy and efficiently. The benefits of your efforts can be
maximized by using your strategy as a reference and management tool as you and other local governments
make decisions concerning the provision of local services.

Please remember that the Service Delivery Strategy law states that "projects which are inconsistent with a
strategy will be ineligible for state funding and permits.” Therefore, prior to seeking future state grant, loan
or permit assistance for local service improvements, you should ensure that such requests for assistance ara
consistent with the locally agreed upon service delivery stratagy,

Also, keep in mind that local governments are required to revise their approved strategy when any one of
the following conditions are met:

1. Inconjunction with the update of your local government’s comprehensive plan;

2. Whenever the service delivery or revenue distribution arrangements are changed (e.g., whenever the
local governments within the County decide to change how a service is provided or funded); or

3. In the event of the creation, abolition or consolidation of local governments.

EOUAL HOUSING 60 Executive Park South, N.E. » Atlanta, Georgia 30329-2231 « (404) 679-4940 @
OPPORTUNITY www.dca state.ga.us Recvoled Paper
An Equai Opportunity Employer
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June 2, 1999

Page 2

With local governments such as Grady County and the Cities of Cairo and Whigham preparing and
carrying out rational service delivery strategies, Georgia's citizens can look forward to effective and efficient
delivery of local services in the future, We commend you for your hard work and dedication and look
forward to working with you in the furre.

cc: Senator Harold J. Ragan
Representative Wallace Sholar
Jerry Griffin, ACCG
Jim Calvin, GMA
Dan Bollinger, Executive Director
Southwest Georgia RDC



