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1. GENIWAL INSTRUCTIONS 

-·--·-- - ···-·· -- -- ------- ---------·--·-·- --------- ---- - ----- - ---------
1. Only one set of these forms should he s11hmi11ed per county. The complctccJ forms :;hnuld clearly present the collective 

agreement rcadu:d by llll cities and counlics 1h;1t were party to lhe service delivery s1ra1cgy. 

2. Li~I each lm;;il govemm1.:11l and/or authority that provide~ services included io lhc scrvic~ udivcry strategy in Section ll below. 

List all :.crviccs pmvuh.:d or primarily funded by c;1i:l1 i;cncral puq>o~c lm:;1I i;ovcn11111.:nt and au1ho1 ity withiu 1hc counly in 
3. Section Ill below. ll is acceptable LO break a service into separate componcnls if this will focililatc description of the service 

delivery !.lrategy. 

4. ror c;ach service or service componcnl listed in Scciion lll , co111plc1c a scparme S11111111ltl)' of Service [)di1•c1)' Arrarrgcmcnts 
fo rm (page 2). 

-· 
5. Complete one copy of the Summary of l.illul Use: Agrcc:mcms form (pai;c J). 

6. I lave the C1:r1ijicu1ic111s form (page 'I) signed by the illl\hom~cd n.;pn.:~c111a1ivc.s or panicip;Lling local govcrnmcnls. Please OOle 
tha\ DCA cannot va!icfalc 1hc slr:ilegy unless il is sii.:neu hy lhc lm:al governments required by l;iw (sec ln~1ruc1ion:;, page 4). 

7. Mail the complc1cu forms ;ilong wilh any anacluncnts w: 

Georgia Department of Community Affairs 
Oflicc of Coordinated Planning 
60 Executive Park South, N.E. 
/\tlanla, Georgia 30329 

--·- ----··-·-----------·-------
,.-,u 111u11•cr.r llJ 11ws1frcq11c1rlly1ukc:1/ qur:sricms on 
Gcc1rsi11 '.r Sc:n'ic:c Ddii•cry !\c1. /111L mu/ lrdpf11l 
1mlt/icu1i1111.r, 1•isi1 DCA 's ll'cbsi1c: at 

ww11'.1lw.lcn•ic:c1Jdil-c:ry.11rc. or ca/11/1~ Offia of 
Cf/C1tdi11a11:./ l'/111111i11g ttl (./04) 679-J //./. 

N111c: A11y fulll rc clw11gcl' tu the service tlclivcry arr1111g1:mt:ttts clcscri/11:1/ 011 thc.1·c: for111J will require 1111 official11p1latc 11f the 
sc:n icc ,/clivcry .rfrntcgy wul rnbmitlal of rcl'i.rctl form.~ am/ (l/fll(; /111w1ll.1· to tlic Gcorgfo Dcpart111ct1t 11/ Co111u11111ily 1lffairs. 

II. L OCAL GOYEHNMENTS INCLUDED IN TIIE SERVICE DELI YEltY STHATEGY: 
111 llus ~ccuun, h~I :ill local &11v.;111111crus (in<:lucb11g ci1ic~ l1tca1.:cl pa11i;1lly wi1hi111h.: nmuly) ;u1d a111hcu11ics 111111 pruv11lc ~cr\'iccs 111d111k1l w lh<: )crvkc 
Jd1vcry •lla1ci;y. 

---------------------------------~----·---------------------! 
County of Grndy 
r. i ti' of c,1 i ro 
C:ity o[ Wh l gha111 

Ill. SEHVICES INCLUDED lN Tim SERVICE DELIVERY STitATEG\': 

--·- --- -··· _ _. ____ ·---.. --.. ... ·- . .. ---· ·.. . ... ----·---- - -·-·-·---------· 
Adminis traton and Support 
Airport 
Animal Contr ol 
Cemeteries 
Clerk of Court 
Code Enforcement 
Court 
Economic Development 
Emergency Communications 
Emergency Medical & Rescue 
Elections '¥ 
Elec tric - Distribution 
Emergency Management 
Extension Service 
Fire 
Hospital 
Law Enforcement 
Library 
Mapping 
Natural Gas Distribution 
Parks - Municipal 
Planning 

Public Health 
Public Works 
Recreation - County 
Roads & Bridges - County 
Sheriff 
Social Services 
Stree t Constr uction & Maintenance 
Solid Waste Disposal 
Tax Assessment 
Tax Collections 
Voter Registration 
Wastewa ter Collection & Treatment 
Water 

.; ( 
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GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS 

SERVICE DELIVERY STRATEGY Rl=~FIV~~ 
Grady C 

FOR--------------- OUNTY MlW 1 9. µ"AGE 1 

I. GENERAL INSTRUCTIONS I 

l. Only one set of these fonns should be submitted per county. The completed forms should clearly present the. tollective 
agreement reached by all cilies and counties that were party to the service delivery strategy. / 

2. List each local government and/or authority that provides services included in the service delivery strab?'gy in Section II below. 

List all service.s provided or primarily funded by each general pwpose local government and autho~(ty within the county in 
3. Section m below. It is acceptable to break a service into separate componenlS if this will facilita~ de.scription of the service 

delivery strategy. 

4. For each service or service component listed in Section m, complete a separate Su.mm(Jry of Service Delivery Arrangemenu 
fonn (page 2). 

-·-
5. Complete one copy of the Summary of land Use Agreements fonn (page 3). 

6. 

7. 

Have the Certifications fonn (page 4) signed by the authorized representatives of participating local governments. Please note 
that DCA cannot validate the strategy unless it is signed by the local gove7ments /equired by law (see Instructions, page 4). 

Mail the completed fonns along with any attachments to: 

Georgia Department of Community A ff aim 
Office of Coordinated Planning 
60 Executive Park South, N.E. 
Adanta, Georgia 30329 

For answers to most frequently asked questions on I/ Georgia 's Service Delivery Act, links and helpfal 
publications, visit DCA 's website at 
www.dcas11rvice~li1111ry.0'71, or call the Office of 
Coordinated Planning at (404) 679-3114. 

Note: Any future changes to the senit:e delivery arrangement. described on these forms will require an official updau of the 
service delivery strategy and submittal ofrevisedformr and tfuachmentr to lhe Georgia Department of Community Affain. 

~~------------------------------------------------------------------------------------------------1 n. LocAL GovERNMENTs INCLUDED IN THE SERVICE DELIVERY STRATEGY: 
In 1his section. list all local governments (including cuies localed partially /ithin the county) and authorities that provide services included in the ICO'ice 
delivery stnllegy. ; 

County of Grady 
City of Cairo 
City of Whigham 

DI. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY: 

For each service listed here, a separ.ue 51Un11141)' of Servi~ Delivery Arrruifit:WlenlJ fonn (page 2) mwl be compleled. 

Administration and Support - County 
Administration and Support Municipals 
Airport 
Animal Control 
Cemeteries 
Clerk of Court 
Code Enforcement 
Court - Municipal (Rec der's) 
Court - Magistratet 
Court - Probate 
Courts - Superior an State 
Economic Developmen 
Emergency Communic tions 
Emergency Medical;& Rescue 
Elections - CounJY & State 
Elections - Municipal 
Electric - Distribution 
Emergency Management 
Extension Service 
Fire 
Hospital 
Law Enforcement 
Library 

Mapping 
Natural Gas Distribution 
Parks - Municipal 
Pla~ning 

Public Health 
Public Works 
Recreation - County 
Roads & Bridges - County 
Sheriff 
Social Services 
Street ConstructioTI & Maintenance 
Solid Waste Disposal 
Tax Assessment & Collections - County 
Tax Collections - MuTiicipal 
Voter Registration 
Wastewater Collection & Treatment 
Water 



lllllf«Klh>11,,; 

SEltVICI•; DIO,JVl<:l!Y STHA'l'l(GY 
SUMMARY ()11 Sl\ltVICIC IJlo:LIVE!tY ARRANGEMENTS PAGE2 

flh1kf ro11lK uI thl~ fnnu n11J n.uu.;•ll'I~ <H•E f,;r t'Mb ;;i•r1·k~ lklt'd n11 vK!(I! I, !i.<<'!lm1 JU. u~c uxi11.·11y 1he ;;unc s1:1vkc umn:ex lilied nn r•1gc L 
A11swc1 tt11:ll qi11::o;llun hduw, nnnrhing rnl<li1iom1I 11115<.~ w; 1w~vs.~~1y. If Ill.: umlm:l JO:~M•!I fUl 1hh ~ctviL'<l {lb1c1! m Om l!Uttmn 1•r lhc J"'iUl thungcs, !his 
should he 1c1m1ted l!.l Ilic Dcp~1t111t:UI pf C>llUUlUUll)' ,\Ifal1s. 

Cuunly! _ _,G,_,r'-'a'"d:i_v ___________ _ 

l, Clu.:t.:k the lll1:< 111;1! lies I de sci ilx:s !lie ugici.:d upon tlcl i very ;ur;1ngcnn:11l for this scrvi1.:c: 

t:J S1:rvicc will he providetl t:ou111ywldc (Le,, inchuliug all t:i!ic~ ~ind unincnrporah.:tl areas} by a singlu ,ervicc: pnn·idcr, (If tbls bt>X 
i:i <;hcckc1I, idc11lify tbc guvc:n1n1c11t, :111ihori1y or ori.;ani1aiio11pn1vitling1he scrvh:c.} 

Grady County 
LJ Service 'viii he pruvl<led only in ibe unincorpor;;!Ct.I por!ion or !he counly hy a :;iugle scrvii;c provider. (If thi~ box is checked, 

idcnlify !he t:'ivcrr1111cnl, authority ur nq;;1ni1.ali1111 pruvidi11g !he .~crv1.:e,) 

0 One or inure t:itlC$ \viii prt>villc this service nuly within 1!u.:ic iiu.;uqxiralc{I bouni.Jarics, aud lhe service will not be provitlct! in 
uniucorpon1\l.:d ureas, {If I his box is checked, itlcn!ify the gnvcrnnu:111{s). :iolhorily or orgnnii.ation pr11vldl11g the service.) 

One 1lf llll»"C cilics will provide llil:; :.ervicc ouly \'iithin 1bclr inco1'ptiruled hnundarics, ;uvl the e1n111ty wilt pf!.)Villc lhc i;ervice in 
unincorpnrnli.:tl 11.rcas. {lf !ills hnx is chcckc:tl, idcnlify 1111.: &ovcn11ncul(s), ;1111hori1y or nrga11l1.ntl11n proviJing !be ;;crvh:c.) 

Grady County, City of Cairo~ City of Whigham 

[] Other. {lf !his hox ii. checked, llltach a legible nl:111 tlt:liucating the l:ii.:rviec u1·c11 uf i;:nl:lt t<crvicc provhlcr, ;\nd identify \lie 
govcn1111cnt, nu1!11ffily, or other ur1~:H\i1.u1inn tbnt \vill provide M:rvit:c \vlthin ca1.:l1 ;;er vice nrc;L) 

2. h1 tli.:vcl~1pi11i;: !he slr:11cr;y, were li'iCr!;1ppi11g 1<Crvicc ;u cas, 111111ecc;;s;11 y 1:1i111pi.:1i1iu11 :111d/nr duphc;11inu of !his Sl'I vice idcalil1cd'! 

[J yes [!no 

If lhcse co11ill!iuns will L·u111inuc under lhc ntralcgy, attach l\ll l.:Xplaualiou for coo!iuuiut;. lhc arn1ncct11c11t (Le., l!Ycrlapping Put 
higher levels of ~rvicc {Sec O.C.G.A. 3.S.."10·24{ l )). ovcrridit1g hcncfi!s qf d11: dupJli;a!ion. or rc11so11i. thnl ovcrh1ppi11g service. areas 
(lf co111pc1ilion i.:1u111n1 he cli1ninatcd). , 

Ir these condilion~ will he cli111inalcd lllnlcr the stralei;y, aU•u.:h an in1plcuu:n!a!iun schedule lb.1i11g ca<.:.h s.lcp or Ul'.tinn 1ha1 will Im 
Jahcu lo ..:li111in:11c 1hc111, 1!1c rcspon;;lhlc pony 1111d the at\H'i!d upun l11:;ull11u~ fur ro111plcli11g iL 

), Lisi c;ich i:.ovccr111ncnl or authuri!y 1l1;it will help to pay ror 1hls scrvic<.J ;iud indicalc how !he i.er•·icc will he funded (e.g., c111crprisc 
fund:>, u~.:r fee:>, u..:111:n1l f1111tlx, spcci;il service dis<d..:l rcv..:1iu¢1>, l11licltnu11cl tnxc~. fn111chisu laJ1cs, ii11pnec l'w~. buntletl indcblctlness, etc 

1.nc.al Cu\'<O'.llll!h!Ul 01 Aulh.,1ll1: Frnull"n M...-1!w.J; 

General Fund -Grady County County 
. 

Cit\' of Cairo General Fund Municinal 
1-:--::----~--+--------'----------·--·-------l -

General Fund - Municipal City of Whigham 
r--------+------------------------------1 
---------1------------------- ~·-···· ____________ _, 

•L l low \Viii !he SLI alcgy ;,;lt;111gc the prcvitius ;1rrauiicu1c11ls for prllvidi111\ anti/or funding !hii; set vice wilhiu \he cuunly'! 

No Change 

5. I .isl nn y l'1•nu;1l sci vice dcllv>.:1)' ;1i;rucu1c11\s •If iuteri;1ivur11111c11!11l cva\r;1e1s th;;! wilt 11'! used In iu1plc1nc1ll 111c strategy r~ir Ibis: scrviec; 

--·----- -···--------11---·-· ---··· -·- ··-•«••---·--·---1·--·--------

fi~Whal 11l1;;;;·1~-;J~;~;~i~;j1:; (:r anyl wiii b~ U.'iC;; 1;. ~;l~l~.~:;::':i;;:~lr•~l~~): r;·)-~ thi~· ~·;~:ic;·,~~£·~,-~)~1h~. ~;;;1l;;;t~:i~;~-;llCI!! of the 
(Jcuc1;1I Assc1uhl1, rate 01 fee chaugcs, etc,), ;uul \Vhc11 will ihcy lake {;lli.:cr! 

Grady Code of Or<li.nance 

7. l'crson co1nplcling funu: 

Pbn11c nuiuhcr: .. 912-:-31.7.::-17~2- !)ale 1.:01nplctcd; /\pr:1127, l99<) 

11. ls this the pcit.uu \Vho should lie i..:uu\w . .:lcU iiy :;Lall.: ;1gcJ1cic:; w!1cn cvalo;1ling \vhcthcr propo~<l l<i~al goVGrn1ncnl projccls 
arc consis1cn1 >vlih 1hc ;i,ervk:c delivery slru1c~>"! !Xl ye,~ 1-l Jtn 
If 1111t, 1nuvhli.: 1lc~ig1ut1ct! t:nnl:tt:4 pcrsou(s} aod phouc 111111ihcr(~) h1.:Jinv: . 

' 



lnstrvdlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Molle eople of tl&l~ foma A11d e11111plete nne for eod1 ~e"kc ll~kd on pnge I, Section Ill. Use cx:ictly the $anu: ~rvicc nnmc~ li~teu on p:igc I. 
Answer cocl1 quC$llon helow, uu:iching additional pqcs 115 11e~-css111y . Ir Ille conlllCI person for this service (listed 1111110 bottom ur Che pqe) changes, this 
should be reported 10 1he Depanment of Conununity A ff II.in. 

Grady Senice: Administration - County 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

~ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a sin e service provider. (If lhis box 
is checked, identify the government, authority or organi1.ation providing lhc service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single servi provider. (If this bolt is checked, 

identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundarie , and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority r organization providing the service.) 

0 One or more cities will provide this service only wilhin their incorporntcd ho ndaries, and the county will provide the service in 
unincorporated :ucas. (If this bolt is checked, identify the govemmcnt(s), a ority or organization providing the service.) 

0 Other. (If this bolt is checked, attach a legible map delioeating the s 
government, authority, or other organi1.ation thal will provide service 

ice area of each service provider, and identify the 
ilhin each service area.) 

2. In developing the strategy, were overlapping !!.crvicc nrcas, unncce ·:ary competition and/or duplication of this service identified? 

Dyes ~no 

If these conditions will continue under lhc strategy, attach un cxnlan.ation for conlinuing the arrangement (i.e., overlapping but 
higher levels of service (Sec 0 .C.G.A. 36-70-24( I)), overriding bcneliL<> of the duplication. or reasons chat overlapping service areas 
or compctilion cannot be eliminated). / · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken tu eliminate them, the rcsponsihlc party und lhc agrccd1Upon deadline for completing it 

3. List each government or authority that will help lo pay for this service and indicate how lhe service will be funded (e.g., enterprise 
fonds, user fees, general funds, special service district re{cnucs, hotel/motel taxes, franchise t:acs, impact recs, bum.led indebtedness, etc.) 

Lo'nl Government or Aulh()[ity: Funding Mc1hod: 
-- ~-- - --'- -I-

, _____________ _ 
----------- --------------J 

4. How will the strategy change the previous nrrnngcmcnts for providing and/or funding this service wilhin the county? 

No Change 

Agrttment N:unc: Conlf:icling Parties: Effective and Ending Da1e1· 

I 
I 

I 
I 

6. What other mechariis;i1s (:f any) will be~ I;> imp!e:nc::: t~e :;trr.tegy fo r this service (e.g., ordir.:mcz.:s, reso!utbr:s, loca! acts of I.he 
General Assembly, rate or fee changes, etc.). ;ind when wiil they take e ffect? 

Grady Code of Orftinance 

( 

7. Person completing form : Robert M. Hopkins, City Manager - Cairo 

Phone number: --2.LZ..=. ..... 3.._7 ,_7 -_li...iZu2~----- Dale completed: __ aP.ril 27 •·--=1=9-"'9-"'9 __ _ 

8. Is this the person who should be contacted by slate agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery stralcgy? I[] yes O no 
If not, provide ucsignated contact person(s) and phone numhcr(s) below: 

-----·----.... ··---------.. ·-·~·--·---·-···----- -·-----·--- ·-------··---------···-- ......._ ----



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mnke 1·c1plr1i 11( lhi~ forn1 mut co11111lele one for t'Ach i;ervkc IMe1l 11n llllAl' I, Secllnn Ill. tJsc cx11c1ly the smne scrvkc m1111e~ lisle(! on 11011e !· 
An~wcr cncll 4ucstio11 below, 1111a~hing addilio11nl 11agcs 11S nccL'Ssary. If the con1:ict person for this scrvit:c (listed 01 the botMn or the p:igc) ch .... gt:s, llus 
should be repo~d to the Deportment of Community Affairs. 

Senice: Administration and Support - Municipals 

1. Check the box that best describes Lhe agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If t 
is checked, idcntif y the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box · 

identify the government, authority or organization providing the service.) 

[] One or more cities will provide this service only within their incorporatc<l boundaries, and the service will ot be provided in 
unincorporated areas. or Lhis box is checked, identify the govemment(s). authority or organization prov· mg the service.) 

City of Cairo 
City of Whigham 

0 One or more cities will provide this service only within their incorroralc<l houndnric~. and the c< nty will provide the i;crvice in 
unincorporated areas. (If this box is checked, identify the governmenl(s), authority or organiza on providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the sef"Vice area of ea service prnvidel', and identify the 
government. authority, or other organization that will provide service within each serv· e area.) 

2. In developing the slrntcgy, were overlapping scrvi1:e :u-cas, unnccc.o;sary cumpetitit 1 and/or duplication of this service identified'! 

0 yes k:J no 

If these conditions will continue under the strategy, attach an explanation for ntinuing the arl'angenu~nt (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)), overriding benefits of the uplication, or reasons that overlapping service areas 
or compethion cannot be eliminated). · 

If Lhcse conditions will be eliminated under the strategy, attach an implem ntation schedule listing each step or action that will be 
taken to eliminate \hem, the responsible party and the agreed upon dcadl~ for completing it. 

3. List each government or authority that will help to pay for this serv)fc and indicate how the service will be fonded (e.g., enterprise 
f d f. I r I . I . t.l' . I rt/ I f ch. . r I d d . <l b d un s,uscr ces,gcncra um s, spccm scrvn;c 1s:nct revenues. 17 mote taxes, ran 1se taxes, impact ccs, >On e m c te ness, etc. 

Locol Govcmm1mt or Authority: Funding Mctht><l: 

City of Cairo General Funds - Munic;d:pal Only 

City of Whig ham __ General Funds - M4j / cipal Only 

I 
I 

4. How will the i;tratcgy change the previous arrange enls for providing and/or funding this service within the county'! 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to unplcrnent the strategy for this !1Crv1ce· 

I Agreement N;1mc: Conuacting Panics: Erfective and Ending Ollles: 

I 
I 

I 
I 

6. Whal other mecha11is;";1s (:fan/> wil! be use:! 10 imi;le;n~::: the ~tn:.tegy for this ser'.'ice (e.g., ord io:ir.c~s. rcsoJutio~s. local aclS of the 
Gcnml Assembly, rntc or f/ ng.,,, etc.), and when will ihcy take efrect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phoncnumhcr: 912-377-1722 Outecomplctcd: ApEil 27, 1999 

8. Is this the person who should be contactc<l hy state agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy? liJ yes Ono 
If not, provide designated contact pcrson(s) and phone number(s) below: 



---- SERVICE DELIVERY STRATEGY 
,.<_:<?.?.-.£~ SUMMARY 01'~ SERVICE DELIVERY ARRANGEMENTS PAGE2 

104 lnslJuctlons: 
Make c:opl~ 11r llli' fonu and complete one for nch iierVln! 11'itcd on pnae I, Section 111.. Use cxacll_y the same ~rvicc nruncs lisle~ nn page ~ · 
l'\oswcr c11eh qucscion below. ntt:ii:hing addilional pllg\:$ 115 ncccss ill'y. If 11\c cuntact p.:rson for 1h1s service (listed ot thu bottom of the pogc) chw1gcs, thli 

.._. should ~ rllponcd to the Dcpnrtmcnt or Community Affairs . 

County: G:i;:ady Senice: Aiq;!or~ 

I. Check the box lhat best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided co untywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 

is checke<l. identify the government, authority or organiUJtion providing the service.) 

~ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identify the government, authority or organization providing the service.) 

City of Cairo 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated aicas. (If this box is checked, identify the govcmment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service a .. ea of each senice pl"ovider, and identify the 
government, authority, or other organi7.ation that will provide service within each service area.) 

2. In developing the strategy, were overlarping service areas, unnecessary competition and/or duplication of this service identifict.11 

D yes ~ no 

If these conditions will continue under the strategy, uttacl1 :m expfanation ro .. continuing the arnmgcment (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)), overrid ing benefits or the.duplication. or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, aU.aeh an implementalion schedule listing each step or action that will be 
taken to eliminate them, the res ponsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help lo pay for this service anti indicate how the service will be funded (e.g., enterprise 
funds, user fees, general fonds, special service district revenues, hotcl/inulcl taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Government or Authority: Funding Method: 

City of Cairo User Fees 

General Fund - Municipal Onl y 

4. How will the Slrategy change the rrcvious arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intcrgovcmmcnlol contracts that will be used to implement the strategy for this service: 
Agreement Na111c: Con1111i:ting Panics: Err eel ive ;ind Ending Da1es: 

6. What other mecha11isr.1s (:f any) will be use;! t<:> i;nple:nc::! tr.e :;trntcgy for this service (e.g., ordin:lnc'!s, reso!u!!o!:s, loca! acls or the 
General Assemhly. rnte or fee changes, etc.), and when wiil they take effect'? 

7. Person completing form: Rober t M. Hopkins - Cairo 

Phone nu mhcr: 912-377-1722 
Date ~omplcLctl : 

April '-7, 1999 --
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
nre consistent with the service delivery strategy? ~ yes O no 
If not, provide designated contact person(s) and phone numbcr(s) below: 



_ . .:........ SERVICE DELIVERY STRATEGY 
• o.!~Y..t 0 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS J•AGE 2 1fi11 Instructions: 
Mokc copfo~ of tbl~ Conn nncl rnn1pkte m1~ tor cnc:h ~rvlcc IMcd on pnicc I, Sccllon Ill. Use exactly the same service names listed on page ~· 

, , '. Answer cuch qucstion 'hclc)w, nuxhing nddilional pages QS ncccsslll')'. If 1J1e cout::i.cl person for Ibis service (listed al the bouom of the page) ch1111ges. tins .............. should be ~poned to the ~por1ment of Community Affain . 

County: Grady Service: Animal Control 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

!Kl Service will be provided countywide (i.e .. including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organi1..ation providing the service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identify the government, authority or organization providing the service.) 

0 One or more dties will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If 1his box is checked, identify the government(s), authority or organization providing 1he service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the county will provide lhe service in 
unincorporated areas. {If this box is checked, identify !he govemment(s), authority or organization providing lhe service.) 

D Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition ancl/or duplication of this service identified? 

Dyes Qino 

If these conditions will continue under lhe strategy, attach an explanation for continuing the arrangement (i.e .. overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)}. overriding benefits of the.duplication, or reasons that overlapping service areas 
or compclition 1:;mnot be eliminated). 

If these conditions will be eliminated under the strategy. attach an implementac.ion schedule listing each step or action that wiJJ be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g .. enterprise 
funds, user foes, general funds. special service district revenues, hotel/motel taxes, franchise taxes, impact lees, bonded indebtedness, etc.) 

Local Govemment or Authority: Funding Mclhod: 

Grady County General Funds - County Wide 

City of Cairo General Funds - M~nici~al Only 

4. How will the strategy change the previous mrangements for providing ancl/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovemmcntal contracts that will be used to implement the slmtegy for 1his service: 
Agreement Name: Conlr:icting P3rtics: Effective :ind Ending Oa&cs: 

Animal Control Ag reement City of Cairo . Gradv Countv March 5 . 1991 

6. What other mcchariis;~1s (:f any) will be used t~ imi;!e:ncr:! :.he s!rntegy for this service {e.g., ordir.:lnc~. reso!utior.s, loca! acts of !.he 
General Assembly. rate or fee changes, etc.), and when wiil ihey take effect? 

Grady County Animal Control Ordinance of March 5, 1991 
City of Cairo "Animal and Fowls" Ordinance of April 11, 1965' as amended 

7. Person completing form: Robert M. Hopkins~i~Manager 
Phone numhcr 912-377-1722 . -·~-

__ Dnh: completed: A~_ril 27, 1999 

8. Is this the person who should be contacted by stale agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy'! KJ yes l.Jno 
If not, provide designated contact person(s) and phone numbcr(s) below: 

... --·--------· - ----



AGREEMENT 

STATE OF GEORGIA: 

COUNTY OF GRADY: 

ill!EREAS, GRADY COUNTY, by and through its Board of 

Commissioners, hereinafter referred to as 11Grady county 11 , has 

enacted an animal control ordinance, does operate an animal 

control facility and does have employed an animal control 

officer, and 

WHEREAS 1 the CITY OF CAIRO, a municipal corporation, 

hereinafter referred to as "Cairo", has enacted an animal control 

ordinance, and 

WHEREAS, it is mutually beneficial that Grady County and 

Cairo cooperate in the operation of animal control within Grady 

County and the city of Cairo. 

NOW THEREFORE, in consideration of the sum of One Dollar 

($1~00) and other good and valuable consideration 1 the receipt 

and sufficiency of which is hereby acknowledged, Cairo and Grady 

county agree as follows: 
. 

1. That Grady County shall employ an animal control officer 

and continue to operate the animal control facility located on 

lands owned by Grady County. That the employee(s) that shall be 

assigned to animal control will be employees of Grady County and 

shall be subject to all terms and conditions of employment of an 

ernployee(s) of Grady county. 

2. That all employee(s) of Grady County are authorized to 

enforce all terms and conditions of any animal control ordinances 

that are in effect within the city of Cairo. That insofar as is 

reasonable and possible, Cairo, its representatives and 

employees, shall cooperate with Grady County so that the 

employee(s) is/are fully informed of those ordinances in effect 

within the City of Cairo. 

3. That Grady county shall keep an accurate account of all 

expenses incurred related to animal control. That Grady County 

shall montl1ly submjt a bil1 to Cairo for one-half of all costs 

incurred in the conduct of the animal control division which 

amount shall be promptly paid by Cairo. 



4. That Cairo shall indemnify and hold Grady County 

harmless from any claim of damage or injury of any type or nature 

that shall arise because of the performance of the work by animal 

enforcement employees within the City of Cairo. Cairo agrees to 

be fully responsible for all claims of every type and nature that 

may arise relating to the failure of the animal control officer 

to properly perform his/her duties within the City. 

5. That Grady County shall indemnify and hold Cairo 

harmless from.any claim of damage or injury of any type or 

nature that shall arise because of the performance of the work by 

animal enforcement employees within the unincorporated areas of 

Grady county. Grady County agrees to be fully responsible for 

all claims of every type and nature that may arise relating to 

the failure of the animal control employees to properly perform 

his/her dutie~ within the incorporated area of the County. 

6. This agreement shall become effective upon execution by 

each party and shall remain in effect from day to day until 

revoked by either party. Either party may revoke this agreement 

upon ninety (90) day written notice to the other party. 

WITNESS the signatures of the authorized persons and seals, 

this s+I'\..... day of Y'i\c.lAJv , 1991. 

GRADY COUNTY 

By: u. ffeuuA!h#'_ 
Title: CHAIRMAN 

n~ 1J lliuc'1civ 
(SEAL) 

Attest: (SEAL) 
Title: CLERK 

CITY OF CAIRO 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make caplC!I of lhl~ fonn and e<1mplelc one for each scrYlce IL~ted on page J, Sttllon Ill. Use ex:i.cdy the same servire n:uncs listed on page !· 
Answer e::ich question below. :ittaching :uldition:i.1 pages ns necessary. If the cont:i.cl person for this servici: (listed at the bo1torn of the p:igi:} ch:inge.s. lh1s 
should be reponcd lo the Dcp111tment of Community Affairs. 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If lhis box 
is checked. identify the government, authority or organization providing the service.) 

0 Service will be provided only in lhe unincorporated portion of the county by a single service provider. (If this box is chec1ced, 
identify the government, authority or organization providing the service.) 

19'.i One or more cities will provide this service only within their incorporated boundaries, and the service will not he provided in 
unincorporated areas. (If this box is checked, identify the governmcnt(s), authority or organization providing the service.} 

City of Cairo 
City of Whigham 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify lhe govemment(s), authority or organization providing lhe service.) 

0 Other. (If this hox is checked, aU:ich a legible mop delineating the service area of each service provider, and identify lhe 
government, authority, or other organization that will provide service within each service area.) 

2. In developing lhc strategy, were overlapping service areas, unnecessary cumrctition and/or duplication of this service identified'! 
Dyes (]I no 

If these conditions will continue under the strategy, utt:lch an explonatfon for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these con<.litions will be eliminated under the strategy, attach an implemenration schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, spc1.:ial service district revenues, hotel/motel ta.lles, franchise la.lles, impact foes, bonded indebtedness, etc.) 

Locnl Govcmrncn1 or Authority: Funding Method: 

City of Cairo General Funds - Municipal Only 
City of Whigh.,. .... 

4. How will the strategy change the previous arrangemenls for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracls that will be used to implement the strategy for lhis service: 
Agreement N31nc: Contr.icting POll'lies: Effective Md Ending Dates: 

6. What other mecha11is;~1s {:f any) will be use.:: tv imple;r.cr:: :r.e :;trc;tegy for this se;vice {e.g., ordin:!r.c~s. reso!u!ior.s, loca! acts of the 
General Assembly, rate or foe changes, etc.). and when wiil ihcy take effect? 

7. Person completing fonn: Robert M. Hopkins, City Manager - Cairo 

Phone nu111hcr: 912-3 77-:l 722 
---l:~-·------ ------ Date completed: -----~pri~ 27 ..!_.!:_999 ___ _ 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy'! wes 11 no 
If not, provide designatell contact person(s} and phone numbcr(s) below: 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY 01<' SERVICE DELIVERY ARRANGEMENTS PAGE2 

Ma~ c11pJ~ or thi.~ rorm and complch: one ror each service listed on page I, Sectillo 111 .. Use ~:ictl7 the s:1mc service n:imcs listed on p:ige !· 
l\nswcr c11Ch qucs1lon hclow. at111ching mdditional p3gcs D.S ncc~s;iry. Ir 1hc contOld ~rson for this service (Listed :it lhc bouom of the p3gc) ch:inges, 1J11s 
should be repon cd to the Dep:utmenl of Community Affoi111. 

County: ~~~~G_r_a_d_y~~~~ Clerk of Court 

I. Check lhe box lhat besl describes the agreed upon delivery arrangement for I.his service: 

B Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If I.his box 
is checked, idcnlify the government, aulhorily or organ ization providing the service.) 

Grady County 
LJ Service will be provided only in lire unincorporuted rortion of the cuunty by a single service provider. (If this oox is chcckc<l, 

iuentify the government, authority or organiz.ation providing the service.) 

0 One or more cities will provide this service only within lhc.ir incorporated boundaries, and the service will not he provided in 
unincorporated nrcas. (If this bo;r; is checked, identify the government(s), authority or organization proviuing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s). authority or organiz.ation providing the service.) 

0 Other. ( If this bolt is checked, attach a lc:gible map delineating tbe scnice area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were ovcrl:1pping service areas, unnecessnry competition and/or duplication of this service idcntHied'! 
Dyes Bno 

If these conditions will continue under the strntegy, attach an explanation for conlinlling the arra11gement (i.e., overlapping but 
higher le vets of service (See 0 .C. G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implemenlalion schedule listing each step or action I.hat will be 
taken lo eliminate them, the responsible party and the agreed upon deadline. for completing it. 

3. List each govemment or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
fonds, user fees, l!Cnernl funds, special service dislricl revenues, holcl/molcl taxes, frnncflise taxes, impact fees, hondcd indcbledness, etc.) 

Local Govcmme11t or Aulhority: Fum.ling Melhod: -
Gr adv Countv General Funds - County Wide 

4. How will thl! strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery 11grccments or intergovemmental eontracls tho.twill be used to implement the stnitesy for this service: 
Agreement N::ime: Contracting P¥iies: Effective :ind Ending Dales: 

6. What other mechapis;~1s (:f any) will be use.'.! tv implc:n-cr:: t!':e ;;trntegy for this service {e.g .• on:linunc~s. resolulio::s, loca! acts of the 
General Assemhly, rate or fee changes, etc.), and when wiil they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 
91 2-377-1722 Apri..l 7 / 1999 llJ1(1r1c r1t11111,cr·. f) .c. • , ale co111plclcu: 

8. Is this the person who should be contactc<l by state agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy? ~yes Ono 
If not, provide tlcsignalcd contact pcrson(s) and phone numbcr(s) below: 



....-.._ SERVICE DELIVERY STRATEGY 

.~~ .. !!.~~ SUMMARY Ole SERVICE DELIVERY ARRANGEMENTS rAGE2 

1gj1 IMtruclloos: 
Milke copi<!S or th~ form ond compll!fc one Cor CAch sen ice li~tecl on pa1.1e 1, Section III .. Use ~xnctl.Y the same service nllnlCS lis~ed on page ~ . 
Answer e:ich question below, u11.:1ching additional pages as necess:iry. If the cont!ICl person for lh1s ~erv1cl! (lmcd :11. the bottom of the page) ch;inge:s. 1J11s -- should be reponed to the Dep1111men1 of Community Affairs. 

County: Grady Service: Code Enforcement 

I . Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If Lhis hox is checked, 
identify the government, authority or organization providing the serv ice.) 

~ One or more cities will provide this service only within Lhcir incorporated bound:iries, and the service will not he provided i11 
unincorporated areas. (If this box is checked, identify the government(s), oulhority or organization providing the service.) 

City of Cairo, City of Whigham, Grady County 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), aulhorily or organization providing the service.) 

0 Other. (If this box is checked, ottoc:h a legible map delineating the service area of eac:h service pro'Yidu, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. ln developing the strategy, were overlapping service area.~. unnecessary compclition and/or duplication of this service identified? 

Dyes [Xno 

If these conditions will continue under the strategy, attach an explanation for continuing the al"l'angement (i.e .• overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( 1 )), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implcmentalion schedule listing each step or action that will be 
taken to eliminate them, the responsible party and tbe agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate bow the service will be funded (e.g., enterprise 
funds, user f ces, general funds, special service district revenues, hotcl/cnotel laxes, franchise laxes, impact foes, bonded indebtedness, etc.) 

Local Government or Authority; Funll ing Method; 

City of Cairo Genera l Fund - Municipal Revenues 
City of Whigham User Fees 

Grady Countv General Fund - Unincorporated Revenues 

-

4. How will the strategy change the previous arrangements for provid ing and/or runding this service within the county'! 

No Change 

5. List any formal service delivery agrcemenlS or intergovernmental contracts that will be used to implement the strategy for this Sen'ice: 
Agreement N:ime: Contr.w:ting P:inies: Effective :ind Ending Dates: 

Code Enforcement City of Whigham, Grady County 9/1/93 

6. What other mecha11isii1s 0 any) wrn be us~ tv imple:nc~: t~e :;:r:rtegy for this service (e.g .• ordir::i.r.c'!s, resoJu!ior.s, loca! acts or the 
General Asscmhly, rnle or fee changes, etc.), and when wiil ihey lake effect'! 

7. Person completing form: Robert M. Hopkins. Cit~ ManS\ge,I - Cairo 

Phone numhcr: 912-377-1722 Date complctccJ: ~_r_il 27, 1999 ---
8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent wilh the service delivery strategy? t!l yes O no 
If not, provide designated contact pcrson(s) and phone nu mber(s) below: 



AGREEMENT 

STATE OF GEORGIA: 

COUNTY OF GRADY: 

WHEREAS, Grady County has established the office of Code 

Enforcement pursuant to the adoption of various building codes 

that are in effect within the unincorporated area of Grady County 

as permitted by the laws of the State of Georgia, and 

WHEREAS, the City of Whigham is desirous of contracting with 

Grady County for Grady county's Office of Code Enforcement to 

enforce the various building codes that have been adopted by the 

City of Whigham, as well as perform other related duties, and 

WHEREAS, Grady County and the city of Whigham desire to 

achieve uniformity regarding building codes within the City of 

Whigham and Grady County as well as realize savings from the 

consolidation of the various functions of the offices, 

NOW THEREFORE, for and in consideration of the benefit to 

each party flowing, the city of Whigham and Grady County agree as 

follows: 

1. That the Cit~{ of Whigham hereby agrees that all building 

inspection performed within the City of Whigham shall be 

performed by Grady County by and through its Code Enforcement 

Officer beginning September 1, 1 993 , and terminating 

August 31, 199~ That both the City of Whigham and Grady 

County agree that this agreement shall be reviewed by all parties 

on or before February 28, 1994, so as to permit any amendment or 

alteration that shall have been found to be necessary. 

2. That this agreement shall continue thereafter from year 

to year. That each party shall have the right to terminate this 

agreement upon giving written notice to terminate to the other 

party 180 days prior to the date set for termination. A notice 

to terminate shall not be given prior to March 1, 1994. That 

this agreement may be terminated with notice of a shorter 

duration upon mutual agreement of the parties. 

3. That the most recent edition of the following codes 

shall be in effect within Grady County and the City of Whigham: 

Standard Building Code, NFPA National Electric Code, Standard Gae 



Code, Standard Housing Code, Standard Swimming Pool Code, 

Standard Plumbing Code, standard Mechanical Code, Standard Unsafe 

Building Abatement Code, Standard Excavation and Grading Code, 

Standard Amusement Devise code, Standard Existing Buildings Code, 

CASO One and Two Family Dwelling Code, and Georgia State Energy 

Code for Buildings. The parties hereby agree that each shall 

take all appropriate and necessary action so that building codes 

in effect within the incorporated and unincorporated areas shall 

become and remain uniform.. 

4. The City of Whigham acknowledges that Grady County has 

entered into an agreement with the city of Cairo regarding 

enforcement of various building codes in effect within the City 

of Cairo. 

5. That the fee schedule adopted by the Grady County Board 

of Commissioners shall be uniform. within the city of Whigham and 

Grady county. That Grady County shall allocate all fees 

collected from projects within the City of Whigham against the 

sum to be contributed by the city of Whigham toward operation of 

Office of Code Enforcement. 

6. That Grady County shall establish an accounting system 

so that the Office of Code Enforcement shall be an "enterprise 

account" with reasonable allowances being made for all costs 

incurred by the department. That excepting for hours spent upon 

clerical/office work, each employee shall diligently account for 

time spent performing his/her duties if such time shall be 

allocable between projects within the city of Whigham and 

unincorporated area of Grady county. The City of Whigham shall 

not be responsible for any expenses incurred for clerical/off ice 

work. Monthly, there shall be an allocation made between the 

City of Whigham and Grady county regarding the amount of time the 

department has spent within the city of Cairo, City of Whigham, 

and unincorporated area of the County. The allocation of hours 

between the city of Cairo, City of Whigham, and unincorporated 

areas shall result in a percentage, which percentage shall be the 

portion of costs allocable to that respective government. All 

fees collected from respective areas (incorporated/ 



unincorporated) shall be applied against said sum. If funds 

collected do not meet the cost of operation of the Code 

Enforcement Office, each party will make a contribution toward 

the deficit in the percentage that shall be equal to the 

percentage of time that shall be determined to be allocable to 

each government agency. If funds collected exceed the cost of 

operation of the Off ice of Code Enforcement, each party will 

receive a refund in the amount that shall equal the percentage of 

funds received from respective areas (incorporated/ 

unincorporated) by the Code Enforcement Department. Following 

the first year, should this agreement be renewed, the percentage 

contributed by/received by each government shall be the average 

of the preceding year as may be determined by records of the 

department. 

7. The Office of code Enforcement shall provide to the City 

of Cairo, City of Whigham, and Grady County monthly reports 

showing the activities of the department including but not 

limited to building permits issued, inspections conducted, etc. 

The operation of the Office of Code Enforcement shall ba reviewed 

by a committee composed of the City Manager of Cairo, Mayor of 

Whigham or his designee, and Administrator of Grady County that 

shall meet no less frequently than annually. The committee shall 

perform an annual budget review. Each of said persons shall 

report to their respective governing authorities regarding the 

activities of the off ice. That all reports to be made hereunder 

shall be delivered to the City of Cairo, City of Whigham, and 

Grady County within sixty (60) days following the close of the 

period for which the report is being made. 

a. All ordinances and regulations of the city of Whigham as 

to the activities of the office of buildin9 inspector, licenses, 

qualifications, code enforcement, etc. shall remain in full force 

and effect. All appeals relating to decisions of the off ice of 

code enforcement related to building codes shall be heard by the 

Grady County Construction Review Board pursuant to procedures 

prescribed by the Grady county Board of Commissioners. The City 

of Whigham shall be notified of impending or existing vacancies 



within the Review Board and all persons named to the Grady County 

Construction Review Board and all persons named to the Grady 

county construction Review Board shall be designated by Grady 

County following consultation with the city of Whigham. 

CITY OF WHIGHAM 

SY• xxJ4-.Lc.t.!0< (SEAL) 

Signed, sealed and delivered 
in the presence of: 

:rtJt~~GA 
My Commission Expires:~du o/b.l'll.5 
(AFFIX SEAL) ~ 

Notary Publ c, Grady County, GJ\ 
My Com:miesion Expires: ~-~:ti\
(AFFIX SEAL) 

COMMISSIONERS 



SmtVlCJ( Dlcl,JVE!tY ST!!ATE<;Y 
SUMMAI<Y 011 S1mvu.:1t DliLIVERY A1mANG£MENTS 

InsltUt'lfi1ns: 

l\.lukc rupks of ll!lx !01111 mid ('l>!llpklt run• fur Mtfb i.:rtvlrt' lhll•tl un JIHJI,~ I, Sn·tlou llt ihc ~~!tl'lly !be 1;mnc sc1vwc llUll>C~ lhtctl tlll pngc I. 
Au~wcr ciKh 1111.c~Lltm !wluw, 1111t1d1l11g addiLiurn1! 1mgc:; 1~~ 11>.~smy. Ir ll)>; tm1u1~1 1ic1~1111 r°'· I his ;;a.-viix (lbu.:d at !he hu1ti1111 •d !he. jl~ge) t.1tw1ics. dils 
~J11111ld llll tepnf!Ctl lu lhe l'h:pmLnn:n! rn CtlfJl!UllUily Atfait~. 

Couuly; _.;.G:,:r'-'ao;d,,_v ___ _,-,-------- S"rVi('c; _____ i.;,;-Wl:.t.---"-.... -.--. -.----. -. -.-.. c.-.. ----

J, Check the ho;:: 1ln11 hc:;t dc,;1:ril11;s the ng1cciJ 1.1pon 1lc!ivcry ;ura11gc1a!!nl ror 1hi~ i;i;rvicc: 

O Service will he prnvitlc1l c;1uu1ywidc (Le., i11(;luding ;ii! t.:ilics and 1u1incnq1ora!1Xl ;trca.~) hy a ;iiuglc !>trvicc pruvlLlcr. (If lhis box 
is chixkc.d, 1•lc11lify the guvcron1c111, ;iuthnrily or nrgani1.i'!lion provli.liug 1lic M!rvii:c,} 

Grndy County 
[J Scrvicc ;viii he pruvit.lcd unly in !he unini:orporah.:d poliiu11 uf lhc county hy a 1>ingic servite prflvidcr. (If !his hox is checked, 

idcntlfy !he gnvcn11ncnl, in11hori1y or ort;;111i1.atlou providb1g !he s1:rvitc,} 

O One or tnorc i.:i1ic:; will i1n1vidc !his scrvh:c only ivithin lhcir incorpuralcd bountlarics, and lhe servii.:c \Yill nol he prt>vi<lcd in 
unin.corporntctl areas, (If this box is checked, identify the govcnuuenl(s}, authorily or urguni:latlun providing !he .service.} 

iQi One or u1oro citit:s will p<uvidi; !his i;crv ice only within their i11corpon1tcd hn1uH.h1rlcs, l\nd 1he county will pto11idc the st!rvlce in 
unincurpora!cd ;;rcns. (If this bux is checked, i~lcn1il'y the gnvcrnu1cn!(li:}, uu1hority (If urg;1nh:.1Lion pruviding die scrvh .. 'C.) 

Grady County, City of Cairo, City of Whigham 

0 01h.:r. (If this ho:t is 1.":lll!ckc1,l. aUaeh l\ lcgibh: 1u;1p delincut1nt;: the ~crvicc 11rca uf eiu.:h service provider• and hlc1rtif y the 
go vc111111c nt, auihnril y, or HI her oq:;1:1J1;1tii ll~ I hal >V ill proviilc .v: rvicc >Vi !!1i11 each . ..crvl i.:c <1n:Ji.) 

2, ln dcvelnpini.; iln: strategy, were nvcrlappini; l>Ltvh:c ;in:;1::, 1u111ccc;;:•ary t:1JH!J110liliv11 au1l/or ~h1plicaliun of this ;;.i:rvh.:c itlenllfictl1 

[]y" 1.91.,, 
if !licsc t:out!hiuns will co11linuc under lhc s!raiegy, ait:u;h an t:xpl:111:1liuu for couliuuilig the ;1rr;1ngcnuinl (i.e., 11vcrlappi11g hul 
higher levels uf scndce (Sec O,C.G.A. 36-70·24{ l )}, uvcrriJing hcncflls or the tlup!icatliu1, or rc:11so11s 1ha1 ovcrl»pping ;.i:rvicc :ireas 
nr cu1upc1i1ii;n c1u1no1 lu; cli1uinnlcd). · 

I( tl1csc cundi!iuns will be cliluinah.:d tltltlcr !he sltiltcgy, allacb iu1 i11111Icnu:11!aliun .schcd11Ic ti:;Ling each slcp or ac1ion tlnll will he 
loikcn !u cliu1iu;1tc thc1a: ih\.' rcsp!insihlc p:ifly a1111 t11c a;;n-.~il up11n dcoullii11: for ;·ou1ph:1ing ii. 

3, I~i;.l cacl1 gov1.:ro1ncn1 ur ilUlhorify that will help lu pay for ihis ;:crvicc ;111d i1ulii.:alc how 1h1.: M.:rvicc will he fu111lcd (c,g., c11ic1prisc 
fu1ul~. USC! fees, gc11cr;1I funds, i;:pccial 1>crvicc •li:>lfil.'I revt!11ucs, l1ot..:l/u11;1cl l11xc>., fn1uLi1isc taxes, illlj);IC\ fee~, bonded in<lc.btc.Jncss, etc.) 

Gradv Countv General Fund - Countv 1-=--='=---+;;=='--'-='---=="------------------·--------1 c1 .... -~ 

City of Whigham General Fund - Municipal 
f--~----''----f-----~----"----'-'~-""""''-------------·~·--·------l 

i 
---------f--------------------~· ~·---·-·--------1 

No Change 

5.1.i;;t a11y fof111;1! .wrvit:c delivery agrec1ucnL11 ur l111i:rguvcnuuculal co11trac1~ 1ha1 will he u,;cll tu ia1plen1cut the ;;ttatcgy for this scrvlcc: 

{1, w I 1111 olhc r 111c~ha1LiSlilS er illl y) V.' HJ lx.: Ul)C ;! j;; (;;;pit: :1n.:;>: :t:: ;;\r.!lcgy f;i; !his ;~er\' :cc { ::.;;;,, oulin.:u:c•;g' rcsolnti ',):::>, local ;1cts of !he 
(i.:11.:ral A~sc1uhly, r:1!c or li.:c i.:11aui;cs, t:lc.), anti \vhcu will ihcy 1:1kc cn·,;,;:f! 

Grady Code of Ordinance 

7, Jlcl'SOH co1n11!cti11g fur1u: 

Pbonc 1n1u1i;o.:r: •. 9 l 2::::· 3i.7::·!1 ?2 !)ate i:o111 pl c1c1J; 

a. Is this the pen.nu \Vho !iht;ultl he c1;11111i;tcd by s1;1tc 11gcoi.:ic.a when cvn!uati11g \\'hclhcr prupcmctl h~at govcn1111c111 p1ojccl.s: 
:ttc CO!tS!Slt:ll! With the service delivery S!r.l!Ct;)''! ~ )'C!l f"-j no 

. . 



I nstructlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMl~NTS PAGE2 

M11 kc copies uf tbi~ Jann 11nd complete une for eod1 seO"ice 11.'iled no page I, Section 111 .. Use c~acllr the s:une scr1ice munc_~ Ii !Cd on p3ge ~ · 
Answer c;ach question below, attaching aAhlitiomil p1111cs :Ill nccess:iry. Ir the comoct person ror thts service (hsu:ll at lhe bottom or !hep ) c:h1111~. lh1s 
should be reported to the Department of Community Affa.i11. 

County: ~-G_r_a_d_y~~~~~~~~~~~~~- Senice: Court - Municipal 

l. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporat.ed areos) by a single se ice provider. (lf this box 
is checked, identify the government, authority or organization providing the service.) 

D Service will he provided only in the unincorporated portion of the counly by a single service pr 
identify the government, authority or organization providing the service.) 

Ii] One or more cities will provide this service only within their incorporated boundaries. a the service will not he provided in 
unincorporated areas. (If this box is checked, identify the govcrnment(s}, authority or c ganization providing the service.) 

City of Cairo, City of Whigham 

0 One or more cities will provi<lc this service only within their incorporated houn arics, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), aut rity or organization providing the service.) 

LJ Other. (If this hox. is checked, attach .a legible map delineating these ice area or each service provider, and identify the 
government, authority, or other organization that will provide service ithin each service area.) 

2. In developing the strategy. were overlapping service areas, unncc sary competition and/or duplication of this service identified'! 

Dyes liJ no 

If these conditions will continue under the strategy, aU.:i.ch an c planation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)). overridin benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions w i II be cl imi nated under the strategy, at ch an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the :tgr cd upon deadline for completing it. 

3. List each government or authority that will help to y for this service and indicate how the service will be funded (e.g., entetprise 
funds, user fees, general rune.ls, spcciul service distric revenues, hotel/motel taxes, franchise taxes, impacl fees, bonded indebtedness, etc.) 

Local Government or Authority: Funding Mell1od: 

City of Cairo General Fu Municipal Only 

City of Whigham General - Municipal Only 

4. How will lhe strategy change the pre ous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delive agreements or intergovemmcnlnl contraelS thet will be used to implement the strategy for this service: 
Agreement N:irne: Conlr:icting Parties: Effective Md Ending Dares: 

6. What other mechafli ii1s (:f any) will ~use;! to imp!e;n~;::: the ~trntegy for this ser.,.ice {e.g., ordinar:c-;s, reso~u~ior.s, Joca~ acts of the 
General Asscmhly, rat or fee changes, etc.), and when wiil they take effect? 

7. Person completing form: __ R:~ert M. Hopkins, City Manager -_ca_i_r_o_ 

Phonenumher: 912-311..=.l.722 D:itccomplctcd: A_pril 27, 1999 

8. Is this the person who should be contacted by stale agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy? 1[J yes Ono 

If not, provide designated contact pcrson(s) and phone number(s) below: 

------- ----- ~--- - - ------------



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

M:ikc coplfll of this Conn and complete one for cacb seoicc listed 011 P•l!c J, Section Ill. Use ex:.ctly the so.me SCf\lice names listed on p:J,Be ! . 
Answer each question below. attxbing 111h.lition:il pages os neceu:iry. tr the contoct pcllon for this servic11 (lasted at the bottom of the p;age) ch»lJes, dus 
should be reponed to the Depanment of Community Affain. 

County: Grady Senice: -!=C~o~u:!..r!:..t~-~~MC!:!a~g""i""swt:.:!rwa~t!:,;e=------------
1. Check the box that best describes the agreed upon delivery arrangement for this service: 

pg Service will be provided countywide (i.e .• including all cities and unincorporated areas) by a single S}rvice provider. (If this box 
is checked, identify the government, authori ty or organization providing the service.) 

Grady County 
LJ Service will be provided only in the unincorporated portion of lhc county by a single .service pr,o'vider. (If this box is checked, 

i<lentify lhe government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, a!JU the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

I 
0 One or more cities will provide this service only within their incorporntcd buuncJarics, and the county will provide the service in 

unincorporaLed areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

I 
0 Other. (If lhis box is checked, attach a legible map delineating the senice area of each service provider, and identify the 

government, authority, or other organization that will provide service within each service area.) 

I 
2. ln developing the strategy, were overlapping service areas, unnecessary competition ancl/or duplication of this service identified? 

If ho yes d~ no ·11 . .I h h I I. r . . b (' I . b t ese con 1ltons w1 contmuc unuer t e strategy , att.ac an exp anahon or conlinumg t e arrangement 1.e .. over apping ut 
higher levels of service (Sec O.C.G.A. 36-70-24( l) ), ovcrridi ng bert'etits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attachfan implementation schedule listing ench slcp or action that will be 
taken to eliminate them, the responsible party and the agree{] upon deadline for completing it. 

3. List each government or authority Lhat will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district rc;~nucs, hotel/mold taxes, franchise taxes. impact fees, bonded indebtedness, etc.) 

Local Govcmmenl or Authority: Funding Mc1hOll: . / 

Grady County General Funds T County Wide 

I 
I 

I 

4. How will the strategy change the previous ~angements for prov iding and/or fundi ng this service within the county? 

No Change 

5. List any formal service delivery agreemenl& or intergovernmental contrnets that will be used to implement the i;trolcgy for this service: 
Agreement Name : Contracting P:uties: Effective and Ending OatC$: 

6. What other mechariis;ilS Cf any) wil! be use;! to imple:nc;;! the :;:rategy for this serv:Ce {e.g., ordinanc'!S, resoJutio~s. local acts of the 
General Assembly, rate or fee changes, etc.}, and when wiil they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager- Cairo 

Phone numhcr: 912-)]J-l 722 -- Date co111plctcd: Ap,ril 27. l~9L 

8. Is this the person who should be contacted by stale agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy? EJ yes 0 no 
If not, provide designated contact person(s) and phone numbcr(s) below: 



ln.~tmctlous: 

SERVICE DELIVERY STRATEGY 
SUMMARY 01'' SERVICE DELIVERY ARRANGEMENTS PAGE2 

M11ke copies nf tlti~ Conn and coinplctr n11e for cad1 service li~tcd on pngc 1, Srdlon Ill. Use exactly rhc smnc scrvkc 1u1111e~ li~rcd on page I. 
Answer e~h qul!.stioo below. uttnching Olltlhion:i.I pages as necess:I()'. If the conroc1 pcnon for thb service (listed at the bottom of the p:igo) chDn~. lhis 
should be rcponed to the Department of Community Affairs. 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

{ii Service will be provided countywide (i.e .. including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, ide ntify lhe government. authori ty or organization providing the service.) 

Grady County n Service will he provided only in the unincorporated portion of 1hc county hy a single service provider. (If this hux is checked, 
h..lcntify the government, authority or nrgani1.alion providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated nrca.s. (If this box is checked, identify the government(s), authority or organizalion providing the service.) 

I 
0 One or more cities will provide this service only within their incorporated boundaries, aJld the county will provide the service in 

unincorporated areas. (If this box is chcclccd, identify the govcrnment(s). authority or organization providing the service.) 

0 Other. (If this hox is checked, ottnch a legible mop delineating the service ore ~ each service provider, and identify the 
government, authority, or other organization that will provide service within el ~rvicc area.) 

2. In J<vclop;ng the "rnlCgy, were nvcrlopping "rvke '""'"· ""'"'c°"~"Y cm l ,;nn "od/'" duphcot;on of lh;s scrv;ec ;J<nfificd"I 

0 yes IX] no 

If these conditions will continue under the strategy, attach an explanalio 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits 
or competition cannot be eliminated). 

Cor continuing the anangement (i.e., overlapping but 
the duplication, or reasons that overlapping service areas 

If these conditions will be eliminated under the strategy, albch an imf.lcrnentation schedule listing each step or action that will be 
t:ikcn to eliminate them, the responsible party :111d the ugrced upon daadline for complcling it. 

3. List each government or authority that will help to pay for this ervice and indicate how the service will be funded (e.g .• enterprise 
fun<ls, user fees, general funds, special service distrkt revcnucf otel/motel taxes, francilise taxes, impact fees, bonded indebtedness, etc.) 

Local Govcouncnl or Aurhority: Funding Mctbod: -- -- -r-
Grady County General Funds - Cot1nty Wide 

I 
I 

I 
I 

I .. 
4. How w1ll 1he strategy change the previous arrang/ nents for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts tbal will be used to implement the strategy for this service: 
Ag~mcnl Name: I Contracting Parties: Effec1ive :ind Ending D11tes: 

I 
I --

I 
I 

6. What other mecha11is;~15 (:f any) ryt.11 be use.'.! to imi;le~~r:! H:c s:r;:;~egy for this service (e.g., or<linar.c~s. reso!utio~s. local acts of the 

Gcncrol Asscmhly, '"' ur foe7 6s. etc.), .od when wHI they toke cffccl'I 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: _9_1_2_- _3_77 _ -_1_7_2_2 _____ Dale CQmpletc<l: April 27, 1999 

S. ls this the person who should be contacted by slate agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy'! []yes Ono 

If not, provide designated contact pcrson(s) and phone number(s) below; 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl 

M11kc rn11IH or thi.~ form u1ul rnmpletc 011e for r11d1 service li'>ll'CI nn 1111ge I, Sccllon III. U.~I! cxaclly lhc same service 11nmc., li51cd on p:ige I. 
Answer cuch question below, 11tlachi11g 1¥1diliunul page.~ u ncccs5:uy. If the conl:Kl person for this service (listed at lhc bouum o( the page) changes, this 
should be reponed to the Department ofCommunily AfTo.iJS. 

County: Gr ady Service: Courts - Superior and State 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

~ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (Ir this box 
is checked, identify the government, authority or organization providing the service.) 

Grady County 
0 Servke will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identify the government, authority or organization providing the service.) 

0 One or more cities will provide th is service only within lheir incorporalcd boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govcmment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
governrncnt, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes ~no 
If these conditions will continue under the strategy, uttacb un c.xplanution for continuing the arr.mgcnu~nt (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot he eliminated). · 

If these conditions will be climin:ited under the strategy, aUach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the ngrc«I upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, frandlise laxes, impact fees, bonded indebtedness, etc.) 

Local Govem1m:nr or Aulhorily: ---- Funt.ling Mclhod: --....:.....-
Gradv Countv General Funds - County Wide 

4. I low will the strategy change the previous am1ngcments for providing and/or funding this service within the county? 

No Change 

5. List any formal service deli very agreements or intergovernmental contrncts that will be used to implement the strategy for this service: 
Agreement Name· Conlracting P:inlcs: Effective ilJld Ending 0Mes: 

6. Wlu1t other mechanis;-;1s c:r any) wi:l be use.:! l<> imple:nct:! the :;:rntegy for this service (e.g., ordir:anc,s, reso!uliO!":S, local acts of the 
General Assembly, rate or fee changes, etc.), and when will ihey take effect? 

7. Person completing fonn: Robert M. Hopkins, City Manager _ Cairo 

Phonenumbcr: 912-377-1722 Datecomplcted: April 27 , 1999 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consislenl with the service delivery strntcgy"! ~I yes 11 no 
If not, provide designated contact pcrson(s) and phone numbcr(s) below: 



SERVICE DELIVERY STRATEGY 

~ SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE :Z .; .. 

j~ ~ ' Instructions: 
~i ff.I 

Md.c co11ks or lhls form 111,d cc1mplcle m1c for t11d1 scnkc li~tcd <1U 1u111c I, SccllnH Ill. Use ~nctl.Y the same sci vk•: nlllnc.• listed 011 page ~ . l ~ 
·~- Answer cu.ch 4ucs1io11 below, anad1ing udtlilion:il pages as 11cccss:JI)'. Ir the coniact penon for ibis service (hstc<l 111 the bottom of the page) ch1U1gc:s. lh1s X' "' ' - should be reponcd to the Depanment of ColMlunil}' Affai11. 

County: Grad:>; Service: Ecgnomic De~elapment 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

I!] Service will be provided countywide (i.e., including all cities and unincOl'porated areas) by a single service provider. (lf this box 
is checked, identify the government, authority or organization providing the service.) 

Joint Development Authority 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organi1.ation providing the service.) 

0 One or more cities will provide this service only within their incoq:iornted boundaries, and the service will not be provided in 
unincoq:iorated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide lhc service in 
uninco11JOrated areas. ([f this box is checked, identify the government(s), authority or organization providing Lhe service.) 

D Other. (If this box is checked, altaeh a legible map delineating the service area of each service provider, and identify the 
government. authorily, or other organi7.ation rhal will provide service within em:h service nrea.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
[_j yes ~no 

If these conditions will continue under the strategy, uttacb an ellplunation for continuing lhe arrangement (i.e., overlapping but 
higher levels of service (See 0.C.G.A. 36· 70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be climinalcd). 

If these conditions will he eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them. the responsihlc party and the ugrecu upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Govcmmcnl or Authoricy: Funding Mclhod: -- - _ _,___ ----
Citv of Cairo General Funds - Municipal Only 
City of Whigham General Funds - Municipal Only 

Gradv Countv General Funds - Unincorporated Revenues 
J.E.D.A. Intergovernmental Fund Transfers 

4. llow will the strategy change the previous arrangements for providing :md/or fumling this service within the county'! 

No Change 

5. Lisl any formal service delivery agrcemcnls or intergovemmenlal contracls that wiJl be used to implement lhc strolegy for this service: 
Agreement Name: Conlrac ling Parties: Effccti ve nnd Ending Dates: 

---- - - -· ---

6. What other mechapisf.1s (~f any) wm be usej t;:; imple:nc<:! the otrc;tegy for this service (e.g., ordir.anc'!s, rcso}utio::s, loca! acts of !he 
General J\sscmhly, rale or fee changes, etc.), and when wiil they take effect? · · · 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: _ 912-377-17 22 Dute completed: April 27, 1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery slmlcgy'! pq yes n no 

If not, provide t.lcsignalc<l contact pcrsun(s) and phone numhcr(s) below: 



.. 
Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY 01'' SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mnkc co1>ll!!I or thi~ form 11nd tompktc one for e1&d1 service IMcd on pnl[c l, Sttllon 111 .. u~ exactly lhc s;unc service 11ru11cs listed on page ~
Answer l!llcb qucstic>11 bcluw. ottll4:hi11g ll<lditiunnl pages 11S ncccss:uy. If 1111! contact person for tins scrv1c;c (listed 111 thc bl)ltum of the pugc) cha.nges, this 
should be n:poned 10 lhe Department of Community Affairs. 

County: ~~~-G_r_a_d_y~~~~~~~~~~~ Service: ~~-E_m_e_r_g_e_n_c_y~C_o __ mm~u-~ni_c_a_t_i_o_n_s~~~~~~~ 

I. Check the box that best describes the agreed upon delivery arrangement for lhis service: 

[] Service will be provided countywide (i.e .• including all cities and unincorporated areas) by a single service provider. (If this box 
is chccke<l. identify the government, authorily or organization providing the service.) 

Grady County 

0 Service will be provi<led only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
i<lentify the govcrnmcnl, authority or organization providing the service.) 

0 One or more cities will provi<lc Ibis service only within their incorporaled boundaries. and the service will not he provided in 
unincorporated :ireas. (If this box is checked, identify the govemment(s). authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporaled boundaries, and the county will provide the service in 
unincorporated :ireas. (If this box is checked, identify the govemment(s), authority or organization providing lhe service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area ot each service provider, and identify the 
government. authority, or other organization lhat will provide service within each service area.) 

2. In developing the strategy. were overlapping service areas, unnecessary competition and/or duplication of this service identified? 
Dyes ~no 

If these conditions will continue under the strategy, attach un cxplanatfon for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot he eliminated}. 

If these condi1ions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authorily thal will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Locul Govemmcnl or Authority: Funding Method; 

Grady County General Fund 

Alltel Ga, Inc. User Fees 

4. How will the stralegy change the previous arrangements for provi<ling and/or funding this service within the county? 

Grady County will assume responsibility to funding previously assumed by City of Cairo 

5. List any formnl service delivery ngrccments or intergovernmental contrncts thnt will he used to implement the strategy for this service: 
Agreement N:une: Conu:icting Pasties: 

1992 Agreement 

Grady County/Decatur Count 1993 Agreement 
1999 Resolution to Cancel 1992 greement - City of Cairo 

6. What other mechaois;.1s (:f any) wm be use.::! to imple;n>::i-!: the s:rntegy fo:: this servlce (e.g., ordir.anc-:s, rcsolutio~s. Joca! acts of the 
General Assembly, rate or fee changes, etc.), and when wiil ihey lake effect'! 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: _ 912-377-1722 Date completed: April 27, 1999 

8. Is this the person who should be contacted by state agencies when evaluating whelher proposed local government projects 
:ire consistent with the service delivery strategy? 13ycs Ono 

If not, provide designa1ed conlacl person(s) and phone numbcr(s) below: 



AGREEMENT 

STATE OF GEORGIA: 

COUNTY OF GRADY: 

This agreement made and entered into this 15th day of 

]\R:cembr>c , 1992, by and between GRADY COUNTY, by and through 

its Board of Commissioners, hereinafter referred to as ucrady 

County'' / and the CITY OF CAIRO, hereinafter referred by as 

ncairon; 

WITNESSETH THAT: 

WHEREAS, the parties hereto are desirous of implementing 

o.c.G.A, §46-5-122 et. seq. relating to a state wide emergency 

telephone number 911 system pla11 1 and 

t'iHEREAS, the parties hereto are desirous of insuring that 

all citizens of Grady County receive emergency service in time of 

NOW THEREFORE BE IT AGREED among the parties a~ follows: 

1. All parties herein shall receive emergency telephone 

calls relating to public safety including but not limited to 

Emergency Medical Services of Grady County, Grady County 

Sheriff's Department, Grady County Volunteer Fire Department, 

City of Cairo Police Department and City of Cairo Fire Department 

at the emergency answering center to be established by Grady 

County which shall be referred to as "answering center". 

2. Grady County shall provide emergency call answering 

services for law enforcement, fire and emergency medical agencies 

24 hours a day, seven days a week, all days each year. 

3. Grady county s11all l1cld title and have care, otlstody and 

control of equipment and furnisl1ings of t11e answering center~ 

Further, the county shall be responsible for planning, acquiring 

and maintaining the common equipment of the answering center. 

4. Grady county shall be in charge of hiring, training and 

the disciplining of employees "Worlting on the premises or in 

conjunction with the operation of the answering center and all 

employees shall be subject to Grady County personnel policy. 
' 

s. Grady county shall be in charge of making and 

promulgation of any necessary rules and regulations and 



enforcement by and with the assistance of the participating 

parties. 

6. Grady county does have the responsibility of all 

liability associated with the operation of the E-911 system that 

is the subject matter of this agreement. 

7. The parties herein agree to form the Grady County 

Cooperative 9li Emergency Answering Center committee, hereinafter 

referred to as 11 Committee 11 • The Committee shall consist of the 

city of Cairo Police Chief, Grady county Shariff, Director of 

Grady county EMS 1 City of Cairo Fire c11ief and Grady county Fire 

Coordinator. The county Administrator and City of Cairo Manager 

shall be ex-officio members of the Committee. The committee 

shall be advisory in nature to the Grady County Board of 

Commissioners. 

8. All costs for operatlng and maintaining the 

communication center shall be paid initially by Gr~'dy' County with 

contributions from Cairo as set forth herein. All purchases and 

contracts for the purpose of operating the answering center shall 

be in the name of the county, provided 

(a) The answering center operating costs shall consist of 

tl1e following items: recurring costs associated with answering 

center recorders and phone line equipment, salaries and benefits, 

employee training and related expenses, publicity e~penses and 

other expenses agreed on by a majority of the Committee. 

(b) That the City of Cairo shall pay a sum for the 

operating expenses to Grady County in the initial sum of 

$60,000.00 \<lhich sum thereafter sl1all not be less than 40.3 

percent of the operating expenses of the answering center~ 

(c) Grady County shall maintain financial records relating 

to the cost of operating and maintaining the answering center~ 

Records regarding the cost of maintaining and operatinq the 

answering center shall be made available upon request and no less 

than quarterly to the city of Cairo. 

(d):, The payment to be made by the City of Cairo and shall 

be made in monthly installments to be paid on or before the 3rd 

day of each month~ 



9. The period of the contract shall be for· 60 months or 

until such time as all parties mutually agree to termination. 

10. All gifts or grants in furtherance of the purpose of 

the answering center shall be in the name of Grady County and 

shall be used for the purpose of reducing the overall operating 

costs of the answering center. 

11. All claims for federal and state aid for the operation 

of the answering center shall be made by Grady County. 

12. Any liabilities incurred by the parties hereto as a 

result of the operation of the answering center shall be paid 

initially by Grady County, with each party subsequently paying 

their proper share; except that any individual action of an 

employee of one of the parties hereto and not in furtherance of 

the purposes herein stated sl1all be borne individually by that 

party. 

13. All funds, payments and disbursements ?rl~lbehalf of the 

answering center shall be strictly accountable by the finance 

department of the county, who shall conduct an annual audit of 

the answering center. Copies of the audit shall be available to 

representatives of the City of Cairo. 

14. This agreement may be wholly or partially amended by a 

unanimous vote of the Committee with approval by the Grady County 

Board of Commissioners and Council of the city of Cairo. 

15. It ls agreed by the parties that such person as may be 

designated by Grady County shall serve as administrator of this 

agreement. 

16. Both parties acknowledge that Grady County may enter 

into contracts regarding providing E-911 service with adjoining 

counties or municipalities. Should such agreement occur, each 

party shall have the right to terminate this agreement or in lieu 

thereof amend the agreement. 



IN WITNESS WHEREOF, the parties hereto have set their hands 

and seals on or before the date above written. 

(SEAL) 

(SEAL) 

.. 

"It • 



1.GREEHE/11' 

STATE OF GEORGIA: 

COUllT'l OF GRADY: 

'l'hls ugrcc1ncnt 111odc onU cntcr.cd lnto 1.:hls 1..tl.li_ d.'.l.y of 

Ji~~~~---' l99J, by und between GflJ\DY COUNTY, by ar:d through 

its Boarci. of Commissioners, hercin.'.l.fter rarer.red to ?.s "Grady 

County", ~nd DECATUR COUii'!"{, lJj• .'.l.lltl through its Ooard cf 

Conmissioners, hcrainaftcr referred to ns "Decutur Cour:t.y"; 

HITJIESSE1'l! Tl!AT: 

\-ll!ERE1\S, tha p:irties hereto are d!!s.lrol!s of ir.tple::ii!ntinq 

O.C.G.f\. §·iG-5-120 flt. seq. re.luting to u state wide e;::crgency 

telephone nu:;iber 911 systera pl<in, e.nd 

lli!EP.E!\S, the pO?:rties hereto e.re dnsirous of insuri;-:9 th;:o.t 

<ill citizer:s of Ct•etdy County <1ttll Dccntur County receive c:;;e-rgen::y 

se!"vice in ti?C.e of necL1 1 und 

i-:llE!1E,\S, the combined cfCort!> of Gr;:i.c.ly County e.r:::'. Decatur 

COLl:lty \-10'..!lC permit cost savini;is in tho !lclivery of e::-.e!":;;cncy 

sct·viccs to citizen::: \!.i.thJn tl1e r:o1:ntlcr., 

liO\·/ T!!EP.r::Fonr::, the parti.c:. ugrec <is follo•..ts: 

1. The various emergency unc.! le.~-: cnforcc!:lent a;er.:::ies and 

oEficl<:tls \;ithin Gretdy CoL1nty «nLl DccZttllr CoLinty will !";:;:::civc 

cr.:.=;rgcncy telephone cul) s rel<itinc; to public suEct;· ir.:::2.\::Jing Uut 

not liIT.itccl to Emergency Hcc.lic'11 .Si:;:rvica.s, Sheriff's o:.,artment 

ilnd Fire Dep;:irtments 2.nc.l ce.lls to i::t1nicipulitics p~·o·:ic.!.!.:1g such 

aerviccs within the count.i.e!; ro-1 et ting to publ i.c aufi:;:ty <:~ m;:iy be 

astablished by ;:o.grec::-.ent llct\·1ecn tl~ose 1at1nici[J;:o.lities a:-.::! Gr2.dy 

County or Dec2.tt1r County nt an emergency unswering centc:::" to be 

estublishcd by tile countlc:"; ut the U<i!cettur County J'uil Com;il£!:~ 

located nt the intersection of G£!or9i<1 !!ighwny 253 and l.irport 

P.oud in the City. of D<iinbrillgc, Georgiu, v!1i.ch shall b;:: :.-c.fcrrec.l 

to as 11 uns:·1ering center". 

c.:ill i'.l1S\·1erlng services fot· )<:11-1 c11Corccment: 1 fire <tnLl cmcr9ency 

ntcdical cge;i.cies oE Gr<icly et11d Decatur County and to p:t!"ticipiltlng 



'.l. Grady county tl!ld l)cc.:it:u1.· cot:nty t:ht1ll holll interest 1n 

tho tit:lc to the equiptttCl\t i'llltl fllt'lli!;hin9fi o! the tl11S\.:cring 

center in i::uch propt">t't.lon nr. l:li\Ch co11nl:y &hnll hnvc telephone 

lines that sltnll bo t;Ubjcct t;o tho monthly tari(f to p~o'.'ide E-

911 service on January l of tho ?test r<icant ;•oar t:h~t t!1.!.s 

agreoll'.cnt shall rer.i:tin in cffoct. Oocntur County shall naitttein 

cu.ctody and cont.rel o( tho cqu.lpmcnt nnd fUt't,i;;hings of the 

<:ns;:ering ce!1ter and l"lt"ovide 11ecossary insurance therco:1 (said 

in~.ni.:;incc to l2c t:rcntt1•l Olfi 011 ·ap0r>1tinrJ ~•:pcn;,c of tho <'ll\!';<,.tcrJn<J 

::cntar). ',!'he counties shnll jointly be responsible fer plnnnir,g, 

ucgul:!'."lng and TJttintnin;!.r:g the conman cguiµnent. ct the ~:;s:1ering 

ce::".t<!r, 

•:, Grady Count;,' nr.l.~ Dccutur County Chtlll est<".blish " 

Ooc;:itu.!-·-crn.::ly 911 Cc1aNlttee, llc:::cinttCtar refe:::'rl.'!~J to i::.::i 

"Coiai:iiltcc", co:::p..:>:}od o[ t'.-lo ,;J.tl:.::cn::: ,1cr;i9n:itod liy c.uc:1 count:-. 

'fhe county ;\dminist::utor/lft1nt19a::: of ~.nch county shall s.-;r·:e as «n 

ex-ofticic r.;E;r..be:: (non-vol:Lng} or: the coti::i.i.ttee. The c:::~::.ittca 

shall r..cet. no lest': th;;.in c.;:cnrtc=ly. Cl1':'.irhnr.ship of ti~e c::~mittec 

shnll c.!terr:l'.'\te a::tHt<':!ly bot1·1::tcn lha cct.:ntics, <:C'he Co::;;:;,i'.:.':ee 

t:l:all develc;:i gcr.nt·1'1 i-.olic.tc:::: i:l.J~'..1 gt:idn1J1~ez: regnrdJrg ;:he, E-}:J.l 

;;;•ste:'t end cns~te~irv;i cer.l:er. 'Jho Ccmmll:'.:c-c- s!lni.1 r,o ).os;;; tllt:n 

r.nn::ally p:::c?:::i.·c nn c;i.c:.·;;il.;ing liu<..19:.L :fer prcs~ntntion t.>::: t:he 

counties nnd i.H\l.into.in financi<:il .l:ccord:; rclatinti to the c:::ist of 

ovc•nting an'.'.'. moint~Jnl1'0 l.:br.:. ;:,11:.;\:ct·in~; cc1~tcr. }~ccO!:'d& 

ri:::~;nr-ding the co:::t o( Ju:tJHL<tinin•J ;;,nd o~~ct:nL:il\\f the ant:'.1c'.:'.ing 

center ;;hnll J)c m;i:lo- t1V!.'.ilubl!.! upcn rc'fllC:r:t ;:ind no Inns than 

quarterly to ei'.lch county. Action taken hy thc: Committee Sht\ll tc 

binding upor. thu cou;~tics unlc!';s epccifiC<J.l~y rescinded oi: 

disapproved LI:; th~ !};);.;rd o( Coimats$:iona::-s of oither cou~.::.~· wlthin 

fifteen {l!J) dl'ly!: in 1rhlch C'«C!llt tbc nctiou tn}~cn by th\O 

Ht<l'j d<.::;l1Jl1;1lc l>lt.,.:11 ;,d•;J:..;L>t:y 1;1;11.~ •. iLLcc:; i(\; ll. d<_•(,.11:..; l.'l:H:..;uc:11bl1.! tu 

2::1vise the me-mbera or the com;11ittao. 

5. Gr,1Uy county <111·.l Onc;1t1:L· Co1111t:y :;;h;;;ll '""'1:'1bll$1l a l':-9) 1 



Ocpai·tmcnt, 'l'\10 ?.01;rcn,en!::nt.ivc::; cf tho City Of D.:tinbrid9c3 

Department of ['\\blic So.Iaty 1 Ct·.ncly county Sheriff~ Occttt:ttr county 

Sheriff, city of Cairo Fire Ot!parte.ant. 1 nepreso.nt.ativc of Crady 

County Fii:e Ocpa:rtmE:nt., Ticprcsenl:o.tive of Decatur Col:nty 

E:aergency J.!edical Sarvica~, Rcpt·asant;:ttive: of G.t.·ad:t county 

Gr.1org13ncy !·!o.dlcal Service:;; ;;ind the Emergency l-funnget.'.e))t 

nacea.~Hli/Y .ind r..ect from tiutc to Lltuc as the nced l.'lrises an~: eh.:!ll 

assist thl! CC::\r.'litt!?c nnci Director regarding opat'aticn of the E-

S-l.l syste::-,, The Iloar>J shtill ci1pply such technical in('o:;paticr; 

nnd dir.::!ction ns ltltiy b_c HCCC!:!'.::t;~y to c:)nble the Cumr.:lttca ""nd 

Director to reach reesor:nble .:.nd pro;:c:- decisions z-eg.:irdin~r tl:>:? 

Occ?1tt.:r County. 

6. Gracy Count;,• and r.iccntur cour,ty shnll jointlr designate 

the ir.ltinl director cf lhc E-911 cci•\•Jcc rro::i '.:hat fCOOl of 

ca1,tcr. l>ll !.n.i.l:.i~J. ow{llO;"o•::.:c:; cl\a.ll be 0pf)!:cvc~l !Jy Crcu.l:f Cou"t:~· 

end riccr.tur c(;;:.int:y l:pcn n::n~1l:-iatjon !.::,.· tltC Dirr:ctor i'.!r.d Hitl; tt~e 

c~pro'Jal ot: tho Comtt'.ii:.tec. /1ny :.:uccassor dircccor shnll be su::h 

pc::son as mn.y h::; hor:iinat~d by tho. Co-rnmi'::tcc i:.li:tcl arprovo:! by each 

county. t.dclit.ionn.\ cmrloycc:: ;;h~1ll be hit·c~l );y the Co:;imilt.ec 

upon r.oraination hy the directer, Such cmploy<!!r.:;; !.>hill) bi:! tr11inccl 

in accorcl<tn:::c vlth thrJ ptogt·...,m initiat~d b~· tha direc::o= nnd 

npp·tovc<: hy tho Cum111i.Ltco. F.111i1l<>rco~ of l\lc 1<-911 nn:-.HcJ;j n9 

cantor s~lall be considorod em(:lloyee!:: of Decutur County but ~:hose 

sc::vlccs ur.<l pni~ un~lor pur.:igr;;p?1 9 oC this ngr00mcnt:. They 



i. '.!'he .'.l.l\.:.wci:l1\'J ccn!:o1; t;lit1ll !JI.! lot:,1!:c~l ::it: ~uch lec::"tion 

as is designwtr:ad by Dncntur County. /\.s t:ht!! i11itial loc>ltion cf 

the an.swearing cet\ter shall rei:;ttlt in the requirement that: 

enplOJ'ees living in Grady county shall incur e><:pense in cozmuting 

£ro~1 Gr<:\dy County to the n11:::~1crl11g center, the partiaoi:; agree tl!1it 

nn~· er:iployao li'.·ing within Gi.·ady County sholl ba reit:?bur.ced for 

travel c~pense in the cu1:1 of ~l!:.,,00 for ;;iny vceXly pay po:.-io:;l 

thn!: such Clllployca l;hnll woi:k n 111inim111n '10 houra. 

O. Langungc regarding ccpcrvj,sicu nnd/or control o:: 

er.1p!oyees ~r.d e;:iuip::i:ont within this o.grce~tr!.nt notwithst"nr.:!ing 

Grady Cou!'lty und Dcc:itur: Cot:nty r::J<loificully ucknoHla<l;:ie that the 

liability asscc)..atetJ '1ith tha opcrat.tor. of the £-9ll syete::i is 

c.c::::opted in the san:e proportion .'.'.C ovnarchip of equip:r.ent a.n-:1 

rurnishing:c set fotth i:ll.:hin lH'1t·<1graph J horaln. Any coct.:u thnt 

:1rica t:clr,\:cd to cL<>i1nc <lfJ'1in:;!; r:ltl101: cr:nn!:y .-::; n i.-oc.tt1!: ot: lho 

o~)ar~tion oi'.' tl•c E-Pll :eye.tern chr.ll I.Jr. bo~-nn i11 thos'1'! p:-.,,po.:::-t.lons 

met £0:-th within p<::ragt»:1p:: J horoln vltb the e:-:ceptio:-: of (l) 

bc1~cfltc to t101:k-i:oi'1l.:cd -1n;J1u·lc::, .-~nd (7.) th>il.: i.C the cli'.\lc 

:.!u:.ill n~ise sol.~ly ctue to the int:enl:ionnl net c! an e::".;:>loyC?a or 

negligent act of :..:. e::i:;ilo~'<n:: tli<tl:: shnll bo tt1n ;;csult of e policy 

a f Dcco.tur County or rictian of !Jecat-.:.r County E!:".;:::lo)'e<il n:.>t 

n~;:::or..:latctl t1iruct:ly wJl:h th•! :111:,,1•::·i1,1J L"~nl;nr, ru:~I! nt..:tJ0n rtJ11 

ra::".nin the rcspcnsibllity .:if. Dccntl1t' Count~'· 

9. All costs £01: ope1.:ntJ.n9 c.ittl ~1~.,i11':nini~;t l:h~ C\nS'.·:crin:;: 

ca~~te:: lncludlng rect1rrin0 cu~>::; n~coci.11tc<l \.tiL!1 rccol-dors and 

phcn::: lina cquipmant, ::;alnrl0.5 v.nll boncfitl;, er.tploycc trait1ing 

and relutad er:pen:::on, repnirn nnci ir.odi!'ic::itt:lon of tbc <i,nswc:r.ir.g 

slt:c, publicit:y expenses <in:.l other c;:pc:J'\!';Cr< !::Ot f:ort:h ~tilhifi. the 

l)ltdgct ;ipp!:OVcfi b:r c:.1ch co11nl:)' tl1<l!.: ,::;hnl l uot be: covcrod t;y tllc 

ft:n':l::; coll~cted from t!1c ~cr•:icc. charsic pni•l by tel.epho:ic users 

!;hall !)e paid by Cr:idy county nn:l !lccntut" r.ounty .in the sane 

11r;op<"1;,·tit\1! n;. thn ln(")nLl1ly .·1vr:r'1~lt: ro1· 1111wl>r,t' ,..,r l.•:lr-phon~ 111111;; 

fl\tbjcct to chnr£i11 l•~ c:icl1 county /"1:01~ ;1;\IHli'lr.y l to )lo•1c:nbc1: JO 

tl..:t·in:;r tl1e pro•:ious cnJ.cnJi:\r :.ro:ir, hcrclnr:Cl:cr t·afcrrctl to ns 



tha l5!:h tl.:iy or cnch month. LikeHlse, croUits sh;;;ll be gli.:en to 

each county in the 11 opo1:at.inc; co!:t. rr.tio" ir !t1nds collected 

~.hall axcaed operating cants. All purchi\zes nntl contracts for 

tlic purpo~o of opc.n::otinr,: the nn:~ucrlng center shall bo t:,:iinta!ncd, 

in the n<1mes of tl<t>: counties jointll• and nay equity or obligation 

l:h;"lt lt«y .nccruc l"eg<\rdini) c;imc nh~ll Uc in tho 11 opcr.:iti11g cost 

rnt-io". 

t:.-.ich county s!i:ill inlt1.:i1ly i1lnce i;ithin the oporating 

acco\tnt 011e-h<l'lf (1/2) of the eimount rec:;,,ivcd from one tr.cnth from 

tllc tela;;ihcne line clH'<!."'JC w!J.:hin fift(.!Oll (l::;) da:)'n <'!ftor tlle 

Piractor is employed. Further, the Director s!1nll ~rithin tblrty 

(JO) d<i)(!'.l froin the tintc of hI!r: r.n,ploy.:-1cnt pro1:ld1! to ouch oo;.tnt:;.• 

a buC:get: s!1owin9 projec!:ed e:<ric::noec through June JO, 1994. 

Tl~al:e;-t[ter, monthly ccntt:ibctlon~ ~li.111 cov!'.'!r C}:r:cn~cc incttrrcd 

Cy the nnsuc:rin9 cent'.?!". 

!O. Ct-tidy County <".Jld J)~r:n.tt1r counl.:y ;;tq~·ec t.hat either 

cou:)ty nny tet'o.in;::ite t!1is ngrccno::t: "·.:.thout t!~e t'HJree:~ent cf tl~n 

otl~c':: U?on gi'.·in() t.lritton not;ico <it lcl\~I.: t\1:.l•:c (12) :ncn'.:hs in 

udv<'.nce of th,; d<:1tc ~cl: rot.' te!:nd.n<:>.l.:ion. llp::in tern.tn:it:io:; of 

this i:lg!"een>ent, tho: pa::-ty to ·w:1ich r.otica of t-:::rmination is given 

sh••.ll huve tho right to pnrclttiso the pr;:;cl:!l r,f !:he o.11r:wo:.-in') 

center. Thi;; v;:i.Lu..: of Ll!c ct!~1lp11:unt f;!iitll J>o dc:L<li.-minctl l.:y en 

111~lcpon'.lc11t appr.;iit:Nl or tl10 Dq1:Jprncnt, tllc npp1-a1.cor to b~ 

solected by the Comr~itt:ec, 'l'h~ i:.:cteroin'1lion of: the <.>p9rniser 

sh.ill be finnl. Hithin 30 da;,rs of receipt of 1.:he ap;;>raisnl, tha 

non-ter:.iinating party shall p;:i.y to the: termi~ating party thl!-t s\1n 

that sh:.ll eqwnl l.l~c pcrccntuoc cf o·.1ru:ir~lllp or. tllc terminatinq 

r.n:.-ty cf: the arpr<ii!iod \'Ulttc or: tho et1uip1uont. 

ll. All qJ.fts or >:Jrnt1l:::; in f11t·tticrHnCc of theo pqi·pos!.l of 

tltc <in<.:<fl'.!?:in~J contt:l" .-;;ha:!.l )Jr, j n the 11:\111c o( Gr<idy County an:l 

D-0c;:itur County jo1ntly and !l\lall he uocHl for tbc purpo::o or 

i.·ccl\lcing tho ovornll opcr.-itini:r co::::t::: of t:hc nnc·,rcrinq center. 

12. All cl;1i111:.> rot· fad~r<.11 nnd !;t;;ito ttJd Cor Lhc epci·at:ion 

ot' tho l.\:t!':Hc:l:J.n9 coul:eL· vhi111 L;i.; 111~tlc jointly l.:y C1.·~lly Cr.ll1nty O.nll 



13. 1\11 f\1n~lr., p.:tyrJ.ents nnd dlsburscincnts o:l beht'llf' of the 

ans;1cring cer.ter chull Le stt."ictly uccounl;nble: to the Com~ittce, 

~1!10 r.hnll cnu::;o to be mu:;1n i.'.l!l nnnu;i.l ;iu~llt of tha nns;-rat·inq 

center. Copies or tha au,lit e:hull be nvnil<1l>lc to 

l-t. This tl(Jl."t'.IC)r:cnt v1.:i.y !Jc t1llolly oi: p.:irti.1lly a1<1c11ded by ll 

tr,njc:-lty vote of !.:ho com\l\ittac with ;;1pprov;;1l hy tlto Gt'ndr Co~1nt:t 

Dcat;J of Cc1;1;nls:clor;l!t"C an<.l the !)ccntue COLtnty Do;;:::tl of 

shi!:'..l desire. 

17, 'l'h<! com111.1tli.:a1 ~h.'.'111 l:i\V•-'" 1.lt<~ l']<JllL tc enter .into 

. 
cmC'.~':IC.11Cy uni:;Hcrlng s.nrv.ici:::;;; hov.::•JG?!-', npprovu.1 of nny <:1g:,-.::;e1::cnt. 

cow:-,':y t.nd Dacc.tur County, 



RESOLUTION OF 
MAYOR AND COUNCIL 

CITY OF CAIRO 

WHEREAS, the City of Cairo did enter into an agreement with 

Grady County on or about December 15 1 1992, regarding the Emergency 

911 Telephone System, and 

WliBREAS, within the agreement between the City of Cairo and 
Grady county, either party retained the right to terminate the 

agreement at such time as Grady County entered into an agreement 

regarding providing E-911 service with adjoining counties and/or 

municipalities, and 
WHEREAS, Grady County has entered into an agreement with 

Decatur County to jointly provide E-911 service within Grady and 

Decatur Counties, 
NOW THEREFORE BE !T RESOLVED, that the City of Cairo, does 

hereby exercise his right to terminate that agreement between Grady 

County and the City of Cairo dated December 15, 1992 in accordance 

with the terms of the agreement of that date. 

Adopted this 1otn day of May, 1999. 

Attest: 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copl~ of lhi~ form 1111d c11napletc t1Pc for racb service li~«ed on page I, StttJoa Ill. Use cx;1ctly 1hc same service n11mcs listccl on p:ige I. 
Answer c:ich qucstiot1 below, 11U1tchi11g adtlitiun:tl pngcs :as mxessary. If the conl;rct penon for !his scnicc (listed at the bot10tn uf the p;i.ge) chaiiges, this 
should be reponcd to the Dcp:utmcnt of Community Affllirs. 

County: ~~~~G_r_a_d~y~~~~~~~~~~~ Service: Emergency Medical & Rescue 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

tJ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If lhis box 
is checked, identify the govemment, authority or organization providing lhe service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this bo:t is checked, 

identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and lhc service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), aulhority or organization providing the service.) 

0 One or more cities will provide this service only within their incurporatcd boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemmcnl(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attac:b a legible map delineating the service area of each service provider, and identify the 
govcrn111cnt, authori1y, or olhcr organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 yes l]l no 

If these conditions will continue under the strategy, att~ch an cxplanalion for continuing the arnmgemenl (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)), ovc1Tiding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken lo eliminate I hem, the responsible party and the agreed upon deadline for completing il. 

3. List each government or authority that will help to pay for this service and indicate how the service will be fonded (e.g., enterprise 
funds, user fees, general funds, .special service district revenues, hotel/motel taxes, franchise taxes, impact foes, bonded indcblc<lncss, etc.) 

Lo~11l Government or Au1hori1y: Funding Methot!: 

Grady County General Fund - County Wide Revenues 
--~~~~~~~-~~~--~~-------! 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county'! 

No Change 

5. List any formal service delivery agreemenls or intergovemmental conlracls that will be used to implement the suategy for lhis service: 
Agret!mcnt Name: Con1111ctlng Panies: Effective ond Ending D:iles: 

6. What other mechariis;i1s c:r any) will be use.:: to imp!e:n~;;~ :!':e s:rategy for this ser..-ice (e.g., ordir.:mc'!s, reso!utior.s, local acts of !.he 
General Assembly, rate or fee changes, etc.), and when wiil they take effect'! 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone numhcr: 912-3 77-1722 _ Date completed: _ A,pr.il_28.,_l 9.9.9 ____ _ 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? I~ yes 0 no 
If not, provide dcsign:itet.I contact pcrson(s) and phone numhcr(s) below: 



--·--------------------
EtV Cle (LIVl1H \ l'ltA' 'h ' •.. i ,~ ' ' • 

~~·'~i!> SUMMARY 011 s1mv1cE llF.LJVERY AtmANGEMENTS PACE2 \fj); 1i ... tru\·lh111$l 

~ ._. .. ·; t.lnkt rtipks 11f l hh funn nuJ ~·01111tldc tut>: f1-1r r111·b ~(·r1·I~ lhlnl nn 1m1tc l, .Sr,·1lrn1 111, ll!llJ, cx111:tly 11.c o:unc -~"' ~k~ m1mt:o; !i~leil llfl [l.1gc; I. .. ,. A1r;wcr <;11\:!1 •1•1ulln11heluw,11U;1d1Uq: 1111J111111wl J1ut.'c1; It> lkll..'C~!illly. Jr (he c1111lm:I [..:t>rni fof Jbi:o ~crrkc UL~h:ll llt tlrn l>utli.4H uf !lie 1•11gej cl11mges. ll1tJ 
should Oi.: 1c11m1cJ lo !he i)cpalln!Clll u! Cmr11u1111i1y AITnin • 

S I I 'Ill I '( y 

-·-- -·~·- ··-- ' . ~----------·-,.·------ -·---~-~-·--·-· ---· --
CouniJ! Crady S1'rvir1~: Elections 

' ' . . . "-'·-~--·· 
I. CJ~ck Ilic box 1l1al hc!i( <lc:;;;rihcs Hie agreed upon deli 11cry ufraugcu1c111 fur !hi:; xervk:e; 

O Service will he provitlcil cou111ywidc (i.e., inc!utling nil t:itics anti uruncoqh1talc1l <lfCiL'i) hy n single service prn\'idcr. (If ihis hox. 
is ;;hcckctl, i.1lcnlify lhc guvcnuucnt, aalhiuity nr llQ;nni'lltlion prnviding !he ;,crvicc.) 

Gru<ly Cou11 ty 
[J Service w11! be proli'it.led only in !he 11t1incorporu1ctl 11orlion of the cdu111y by n 5iliglc service provider. {IC !his hox. is checked, 

i1!cutify lhc i:ovcnuucnl, ;1111horily or Of{l<lni:1J1linn providini; t!u.: service.} 

0 011e tn' 111urc cities \Vill p<ovii!c !hi!> 5crvicc un!y within their iucnqn1n1tc<l boundaries, autl lbc service will uul be prtivide<l in 
unint:t!f('IOratcd n;cns. (if this !mx. is checked, identify lhc govcnuncnl(S), :1uthori1y or organltal!on providing: ll1i: :service.) 

~ 011.: ur 11n1rc ci1ici: will pnividc 1hii; :;crvh;c 1111ly wtlhin !heir iucurp11ra!c1! hoti11dnrics, nnll lhc COtillly will rrnvidc !he service in 
11nincori1~1r:ned nrcas. {Ir ihi;; hox i!> .:heeked, \tlenlify 1hc guvcru1ac11l{ll), 11111horlty or orgiu1ii.a1iun p1oviding tbc service.) 

Grady County, City of Cairo, City of Whigham 

0 01hcr, {If this hux: ls checked, attach n legible 111n1i detinc"'O.ng the i;crviet iu·-.::;• of cn1.:h sel·vicc provider, n1\d identify !he 
gnvcrnn1eu1, .1111horily, or nlher oq;a11i:1.;1tioa lh:11 will proviilc scrviet \Villun e:ith sc.rvh;c arc-a.) 

2. 111 dcvclopiug !he sln1\cgy, \Ven.: 1>vcrlappil1g :;e1 vi1.:c :uc<is, 111111.:cc;;sary cu1n11c1itio:i autllnr d11pli>.:>1lion of th ii> si:rvlcc idcolllicd'! 

LJycs f} llU 

If these contli1i11ns will l·u1dlnuc u11c!i:r the :11r.1lcgy, ;1llat:h >111 cJ1pb1u;tfion for coulinning tb..: arnuigctncut (l.c., uvcrl;1pping but 
higher !cvcl!i of service (Sec O.C.G.A. 36-70-24( I)), overriding he11cl1ts of the .duplication, or rcnsoas lhal overlapping service areas 
ur cornpc!iliun Ci!lllHll ln: c!i1nin111cd). 

if these cundiliull!; wHl be t:lhninalcd itndcr il1c slf;l!cgy, :1llnch an in1plcnu.:nlalion ~clu .. "tlulc li.~1i11g encl! sti.:p or <1clio11 thnl will he 
tnk en In clin1inah.'. thcu1, 1h1: res punsi hi;; pllfl y and 1I1c a1~ll't;1! 11p1 1u clt:h !1111c for ~·on1p lc1i111~ ii , 

3. Lb! ci1ch govcnuncn! ot' authorily dial will liclp Ill pay for this ».'.rvk:c aial i11Jica\c hnw 1b.; scrvici.: wlll hec fun1lcd (e.g., cnlcrpdse 
funds. user fcC.\, l)CJH:ral fuuds, s11cci11I scrvi,,;c district revc:uucs, hutc:l/luulcl laxc~. haachilic ti;xcs, iu1pac1 rcci;, bonilc;l inJcb\cJncss, clc.) 

l.uo.2l Gul'cim111:u1 nr l\o\butily:: r .. mdl11r, t.klhml: 

Grady County General Fund - County 
' ·------

Citv of Cairo General Fund - Municinal 

- - - '" .. ·' 

--·-···-· ·-·-· 

4, I I nw \vi II ! he si1 alcg y challgc Ille pr>Cviuus >1rn111gc111cn1:; for providing ;uul/ur f1111ding !Id.~ ~crv ii.:c wilhi 1\ 1bc: 1.:o1111(y '! 

No Change 

5. I .is! 1111)' funnal service 1lellvery agr1.:ciucn1s or i11!crsovcruu1culal Ct111lr:u::1s lt1;;l will he used lo J1nplcn1c11L lite s!rnlcgy for d1is: ~ct vice: 
/\.yrc1ucn1 N;vu~: Cu111r11<.:1ing !';•Ilks: Erf.uliv.: mu! f;uil.iui; ll<Uu: -- '-... ---- . ···-· -· --·-·----- ... n-• '""-"'' !"0 -- < ""'"-•H•' . '---· - . .... .... .. -··· . -

······--- - . --- --==--=\=-~--=----.. ·---·--·-.,-.... --.. ·----~--- -·-------------
--····- ' . .""'""•---- ..... _ ... ,. .. ____ ., .. ---.--· ....... , __ . ----- - ............ ---- ---- ---
------------ --- --·-·-·-----·~-·-·---·------ --------- --.. -·---
i 
l __ ._ .......... ----- , ___ ;._J __ --·· ··---· ... --·· ·-- -- ··--··· . - ............. -·--·--··----- --·-·· -·- ...... - ---
(>, W:111{ Other lllCt:h;ljli5.<lS Cf any) ·,via he tl:>.:;l J;; iii<j;lc:n;.:r:: i!;c ;;jn',lCt:J' f;it lhis ~:,::y\;:c (::.l_;., nn!ii!OJlC'.!.'$, fCSO!n!i".l:~l\, local :1Ct5 Of !Jt;: 
General AS!il!U1hly, !'ale 1»" f Ct! cliau);lCS, clc .. ), and >vhc1t will ilicy 1:1kc ;;ITcc\? 

Crady Code of Ordinance 

7. Pascui cuntj)lt:liu~ fur111: Roburt M, Hopkin::;, CJty Munagcr .::_~LO --- -
l'honc nu111hcr; . n2~>11~in2 ();ilc cu111plctcd; Ap1·:j,.l. 27. 1999 .. 
8, l;; this 1l1c 1u:r~ou 1.vho shuuhl he cu111:u.:l\:tl lty slalc ;ttcncic:; \Vhcu cv11l1111:ing \Vhc1!1cr propoi;cU hi'cat i;ovcrn1nc11! projccls 
ilrc consistent \vilh !he service ilelivcry slratci;y'! !lrl yes r-1 UO 

1r 11111, p1ovidr.; dcsignalcil t:unt;u;I pcrsuu{s} n11tl phuuc 11111uhcr(s) licluv:: 
' 



lnstructlo11s: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mnkt copfo~ of tlai.~ Corna and complete n11e Cur each :o;enlce li'lt~ on pal{e I, S«:tlon Ill. Use cuctly the S:UllC .'lcrvicc ni\lflc.'I listed 1)11 rage I. 
A11sw1:r c:ich ques1lo11 bclo.,.,. a1111ching :iddi1lomal pagus 118 nc<.-.1ssory. If thu conlact person ror lhls survlcc (llsu:d Pl the bonoin or lhc page) ch1111gCJ, lhls 
should be n:poncd to the Dep:inmcnt of Community Affairs. 

Service: Elections - County & State 
~~~.:__~_..:.~~~:....::.;.~~~_:_::.........:.........~~~~~~ 

I. Check the box that he!it describes the agreed upon delivery arrangement for lhis service: 

IKJ Service will be provided countywide (i.e., including all cities and unincoiporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single service provider. 

/ 
this box is checked, 

identify the government, authority or organi1.ation providing the service.) 

0 One or more dties will provide this service only within their incorporated boundaries, and the: rvice will not he provided in 
unincorporated areas. (If this box is checked, identify the govcrnment(s), authority or organi· tion providing the service.) 

0 One or more cilics will provitlc thi .~ service only within their incorporutcd lmuo(lurics :tnd the county will provide the service in 
unincorporatetl areas. (If this box is checked, identify the government(s), authority r organization providing the service.} 

0 Other. (If this box is checked, attach a legible map delineating the service rea of each senice provider, and identify lhc 
government, authority, or other organization that will provide service with. each service area.) 

2. ln developing the strntegy, were overlapping service areas, unnecess· competition and/or duplication of this service identified? 

0 yes 129 no 

If these conditions will continue under the strategy, attach an ex.pla ation ror continuing the arr•mgement (i.e., overlapping but 
higher levels of service (Sec 0 CG A 36-70-24( I)) overritling bcocrits of the duplication or reasons that overlapping service areas . ' or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, all.a an implemcnlalion schedule listing each step or action that will be 
taken to climinnle them, the responsible party anti 1he agreccl pon tleadlinc for completing it. 

3. List each government or authority that will help to pay or this service and indicate how the service will be fundecl (e.g., enterprise 
I untls, user fees, general funds, special service distt'kl r venues, hotcl/molcl laxes, frant..tiisc laxes, impact fees, hum.led indebtctlnc.ss, etc. 

Local Government or Authority: Funding Method: 

Grady County General Fun~/- County Wide Revenues 

I 
I 

I 
I 

I 

J 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

S. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreement N3111e· Contracting Panies: Effective :ind Ending Dates· 

, 

I 

6. Whal other mechn11is;~1s (:f any) wi!! ~e use;! to impk:ncr:: ltc :;:rntegy for this sen·ice {e.g., ordin:mc~s. reso!utio~s. loca! acts of !.he 
General Assembly, rate or fee changes, etc.), and when wiil ihey take cffect1 

l 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 
912-377-1 722 A il 27 1999 Phone number: _ _ -------- Dale complcleu: pr _ _, _ 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent wilh the service delivery strategy? ~yes Ono 
If not, provide designated contact person(s) and phone number(s) below: 



SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

lo.-;tructlons: 
Make copl~ of U1L'I Corm and compldc one fjJf each i;crvlcc IMcd un page J, Stttion Ill. Use ~x:iclly 11\e s3mc sel">'ice n;imcs listed on page I. 
/\nswcr each question below, attaching addition~ page.'> as ncccssllf)I. Ir the contact person for this serv1cl! (hstc<l ot tl\e bottom of the page) changcs. lhls 
shoul<l be reponed to the Department of Community Affairs. 

Service: Elec tions 

J. Check the hoK that hest describes the agreed upon delivery arrangement for this service: 

0 Service will be provi<lcd countywide (i.e ., including all cities and unincorporated nreas) by a s· 
is checked, identify the government, aulhorily or organization provid ing the ser vice.) 

'.J Service will be provided only in the unincorporated portion or the county hy a single se ice provider. (If this box is checked, 
identify the government, authority or organi1.ation providing the service.) 

l]J One or more cilie.<> will provide this service only within their incorporated bound· es, and the service will not be provided in 
unincorporated nreas. (Jf this box is checked, identify the government(s), author· y or organiz.alion providing the service.) 

City of Cairo, City of Whi gham 

O One or more cities will provide this scrvit:c only within their incorporated und::irics, and the county will provide the service in 
unincorporated ureas. (If this box is checked, identify the govemment(s} authority or organization providing the service.) 

0 Other. (If this box is checked, attnch a legible map delineating U1 service area of eacla service pruvider, and identify the 
government, authority, or other organization that will provide scr ce within each service area.) 

2. In developing the strntcgy, were overlapping service a1cas, unn ccssury competition and/or dupfo;ation of 1his service identified? 

Q yes Qg no 

If these conditions will continue under the strategy, attach an xpla1U1tion for continuing the arrangement (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)), overridi benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

lf these conditions will he eliminated under the strategy, aUach an implementation schedule listing each step or action that will be 
t:ikcn to eliminate lhcm, the rcsponsihlc party and the a1 cd upon deadline for co111plc1ing ii. 

3. Lisl each government or authori ty that will help to P.ay for this service and indicate how the service will be funded (e.g ., enterprise 
funds, user fees, general funds, special service d istrict7revenucs hotel/motel taxes franchise taKes impact fees bonded indebtedness etc ) 

. / 
. . ' ' . 

Local Go vcrnmc ru or I\ uthori I y: Fun<ling Mc1J10J: 

City of Cairo General Ful)B - Municipal Revenues 

Ci t y o f Whii:th am 
I 

Munic i v a l General Fun d - Reve nue s 

I 
I 

I 
./ .. 

4. How will the strategy change the previous arrangements for prov1dmg and/or funding this service wtthm the county ? 

No Change 

5. List any fonn nl service delivery agreements or intergovernmental w ntracls that will be used lo implement the strategy for this service: 

Agreement N:unc: Contracting P:inies· Effective ;ind Ending Oates· 

I 
I 

I 
I 

6. What other mccha1t :ils (:r any} wi:I be us~ Iv imple~c~~ :t-:c :;trntegy for this service (e.g., ordinanco;:s, rcso!utbr.s, loen! acts of the 
General Assembl , ra or fee chan es etc. and when w' ll the alee effi ? · g . ). y t ect 

7. Person completing form: Robert M. Hopkins , City Manager - Cairo 

Phone numhcr: _ .,9.1.2=31_7..=.1122 __ __ Dale completed: A.pi:.11_21-*--19.9-9 ____ _ 

8. Is this the person who should be contaclcd by slate agencies when evaluating whether proposed local government projects 
are consistent with the service deli very strategy? KJ yes O no 
If not, provide designated contact person(s) and phone numher(s) below: 

- - ------ - ---- --- -- - - ·-- - --- -



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make cuplcs 11r t11i~ Corm and cumplete unc ror cncb M..,,lcc li~ted on page J, Section III .. Use cxactlr the same .~crvice names listed on page ~· 
Answer each question below, au.aching :ulditional pages 1U necessnry. If lhe cont:i.ct pe11on for this service (listed at the bottOlll of the poge) changes. thu; 
should be reponcd to the Dcp11.rtmenl of Convnunity Affa.il'3. 

I . Check the box that best describes the agreed upon delivery arrangement for tltis service: 

0 Service will be provided counlywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this bolt 
is checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

O One or more cities will provide this service only within their incorporated bnundaries. and the service will not he provided in 
unincorporated :ire::is. (If this box is checked, identify the government(s). authority or organi~.ation providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, unJ the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

~ Other. (If this box is checked, aU.ncb a legible map delineating the service a.-ea or each service provider, and identify Ute 
government, authority, or other organization that will provide service within each service area.) 

City of Cairo, City of Whigham, Grady EMC, City of Thomasville 

2. ln developing the strategy, were overlapping service areas, unnecessary competition am!/or duplication or this service identified? 

0 yes liJ no 

If these conditions will continue under the strategy. uttnch an explanation for continuing the a ...... angemcnt (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)), overriding benelils of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

Ir these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action Utnt will be 
taken lo eliminate them, the responsible pi1rty and the agreed upon deadline for completing iL 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotcl/111otcl taxes. franc.,'flise taxes, impact fees, bonded indebtedness, etc.) 

Local Government or Authori1y: Funt.ling Method: 

Cit of Cairo User fees - Munici al Revenues 
User Fees Municipal Revenues 

---------------~·------~ 

4. How will the strategy change the previous arrangements for providing and/or runding this service within Ute county? 

No Change 

5. List any fonnnl service delivery agreernents or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreement NDJne: Contracting Pnrtles: Effective :and Ending Oat.es: 

6. What other mechapis•ilS (:f any) will be use.:! to imple:ncr,~ the :>:ri.tegy for this service (e.g., ordinanc~s. resoJutior.s, local act.s of the 
General Assembly, rate or fee changes, etc.), and when wiil they take effect? · 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phoncnumhcr: 912-377-1722 Datccornplctctl: April 27, 1999 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
::ire consistent with the service delivery strategy? ~yes Ono 

Ir not, provide designated contact person(s) and phone numbcr(s} below: 

------- ------- - _____ .. -----



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mokc c11pleo; of lbi~ Conn and complete one for uc11 service ll~lrd un pnac I, Secllon Ill. Use exactly the same service muncs lisccd on page !· 
Answer each ques1ion belaw, auachmg .;ii:fdilional p;iges ;u nccesslll)'. If tile: contoict person for this stn1ice {listed al lhe bouom or the page) changes, lh1s 
should be reponcd to lhc Depa.runent of Community Affairs. 

County: Grady Service: Emergency Management 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

!iJ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

Grady County 
0 Service will he provided only in the unincorporated portion or the county by a single service provider. (If this hox is checked, 

identiry the ~overnmenl, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will nol be provided in 
unincorporated areas. (Ir this hox is checked, idenlif y the government(s), authority or organization providing U1e service.) 

0 One or more cities wilt provide this service only within their incorporated boundaries, and the counly will provide the service in 
unincorporated areas. (If this box is checked, idcntiry the govcrnment(s), authority or organization providing the service.) 

0 Other. (lf this holl is checked, attach a legible map delineating the service area or each seoice provider, and identify lhc 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service arc<L~. unnecessary competition :md/or duplit:ation of this scrvici: identified°! 

D yes [Xno 

Ir these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)), overriding hcnefits or the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

Ir these condilions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
ruken to eliminate them, the rcsponsihlc party und the agreed upon deadline for completing ii. 

3. Ust each government or authority that will help lo pay for this service and indicate how the service will be runded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel tax.cs, franchise taxes, impact foes, bonded indebtedness, etc.) 

Local Govcmmcnt ur Au1hori1y: funding Method: 

Gradv Count:v General Funds - Countv Wide Revenues 

4. How wilt the strategy change the previous arrangements for providing and/or runding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used lo implement the strategy for this service: 
Agreement Name: Con1rac1ing Pw1ies: Effective 1111d Ending Dates: 

Emergency Operations Plan City of Cairo, City Whigham, Grady 
County June 12 , 19 9 2 

6. What other mcchariis;i1s (:r any) will ::ie used I~ imp!c~c::: :~e :>trntegy for this ser:icc (e.g., ordir.unc'!s, resoju!.io~s. local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect'~ 

7. Person completing form: 
Robert M. Hopkins, City Manager - Cairo 

Phone num her: 9.1.2-3.11.:.lJ 2..2_ __ Dale completed: ____ M ri!_J. ]_,___ 19 99 __ -·-

8. Is Lhis the person who should be contacted by state agencies when evaluating whether proposed IOC01.I government projects 
arc consistcnl with the service delivery strategy'! [_!!yes O no 
Ir not, provide designated contact person(s) and phone numbcr(s) below: 



lnstmctlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

M11ke copleos uf tl1i~ form .1111d c.-11n1plclc nnc for t11ch scnicc li~ted 011 1111Mc I, Sc.:011n Ill. Use ci111c1ly 1hc same J:crvkc nmnes listed 011 page I. 
i\uswc' c:icl1 11ucstion below, auaching additional pages llS nccessDty. If the contact person for dlis service (listed DI the bottom of the ~J chang5, lhis 
should be re:poncd to the Depanment ofConununlty Arrairs. 

Service: Extension Service 

1. Check the box that best describes the agreed upon delivery arrangement for lhis service: 

00 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

Grady County 
D Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identify the government, nuthority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the governmenl(s), authority or organization providing lhe service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is chcckcd, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the senice area or each senice provider, and identify lhe 
government, authority, or other organi7.ation that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Qyes ~no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (Sec 0.C.G.A. 36-70-24( 1 }), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

Ir these conditions will be eliminnted under the slrategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing iL 

3. List each government or authority that will help to pny for this service and indicate how the service will be funded (e.g., enterprise 
funds. user fees. general funds, special service district revenues, hotel/motel tax.cs, franchise taxes, impact fees , bonded indebtedness, etc.) 

Locnl Govemmclll or Aulhorrty: Fundi11g Mcihod: 
- --- ---...:......... - - - -

Grady County General Fund - County Wide Revenues 

4. How will the .strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

S. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agrccmcni Nome: Contracting Panics: Erfec1ive :ind Ending Dates: 

6. Wllat other mecha!liSi~lS Cf any) will be use~ In implc;nc::: the strntegy for this ser;ice {e.g., ordirmr:c'!s, resolutio:-:s, local aclS of !.he 
General Assembly, rate or fee changes. etc.), and when wiil they take effect? 

7. Person completing form: Robert M. Hopkins . City Manag er - Cairo 

Phone numhcr: 912- 37 7-1 722 Date completed: April 27 , 1999 __ _ 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy'! l:iyes 0 no 

If not, provide designated contact person(s) and phone number(s) below: 



lnstl'llctlons1 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE UELIVERY ARRANGEMENTS PAGE:Z 

Make Cll{lia uf thi~ form and coniplde one for each senke list" on paite I, Stttlon Ill. U~c c.tactly lhc same scnicc name.~ listed on rage I. 
Answer each ques1io11 hcluw, ullaching a<ltlitiom1.J p:ige!i :is necessary. If lhc cunt:ict pcison for !his S4:nice (lisrcd Ill the bottom ur the page) chnges, thi5 
should be reponed lo rhe Department of Community Aff:Un. 

Service: Fire 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywidc (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organi1.ation providing the service.) 

0 Service will be provided only in the unincorpornle<l portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the governmenL(s), authority or organization providing the service.) 

~ One or more cities will provide this service only within their incorporated boundaries, and I.he county will provide the service in 
unincorporated areas. (If this box. is checked, identify lhe government(s), aulhority or organization providing the service.) 

Grady County. City of Cairo, City of Whigham 

0 Other. (If this box is checked, attac:h a legible map delineating the service area of each service provider, ond identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication or this service identified? 

Dyes fil no 

If these conditions will continue under the strategy, attac:h an explanation for continuing the anangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be climinoted). 

If these conditions will be eliminatc<l under the strategy, atlacb an implemenlation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user foes. general funds, special service <listrict revenues, hotcVmotel laxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Govcrnml!nt or Authority: Funding Method: ___ _.:. __ 
Citv of Cairo General Fund - Municipal Revenues 
City of Whigham General Fund - Municipal Revenues 

Gradv Countv General Fund - Unincor~orated Revenues 

4. How will the strategy change the previous arrangements for providing :md/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts I.hat will be used to implement the strategy for I.his service: 

Agrecmcnr Nwne: Conti;u;ting P:inies: EfTecrivc and Ending Dare.c: 

6. What other mechnriis1i1s (:f any) will be use~ to imple:ncr:: the o:r:.tegy for this service (e.g., ordir:anc'!S, rcsolutio!'.S, local acts of the 
Gcnernl Asscmhfy. rate or fee drnnges, etc.), and when wiil ihey lake effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-377-1722 Date completed: -""'A-"'p'-'r.;_;1~· 1~2;;;..;70....,<-..:l;;..:9:...:9:...:9'-----

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent with lhe service delivery strntegy? l!I yes /] no 
If not, provide designated contact person(s) and phone numbcr(s) below: 



lnslructlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE OELIVERY ARRANGEMENTS PAGE 2 

Make copies or lhilo; fonn 1111d ce1mplete one for cnd1 .~erwkc IL~tcd 110 PllRC I, Sedlon Ill. Use cx:icll! lhc s:1me service names listed on rage ~ · 
Answl!r c~h qucs1lo11 he low. aua~hing addiliunal p:ig~ 115 nc~"CSSlll)'. Ir the coniact person for this scrvlcl! (hslcd DI the bottom of the ~ge) chDng~. this 
shoultl be reponed to the .Dep:utmenl of Community AIT:aln . 

County: __ ___.::G:.:r:..:a:..::d:.i;y __________ _ Service: Hospital 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

[ii Service will be pro11idcd countywide (i.e., including all cities and unincoq:iorated areas) by a single service provider. (If this box 
is checked. identify the government, authority or organization pro 11id ing the service.) 

Archbol d Memorial Hospital 
0 Service will be provided only in the unincorpornted portion of the county by a single service provider. (If this box is checked, 

identify the government, authority or organization providing the service.) 

O One or more cities will pro11iuc this service only within their incorporated boundaries, and the service will not tic provided in 
unincorporated areas. (If this box is checked, idcntif y the governmcnt(s), authority or organization providing the service.) 

O One or more chics will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. {If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. {If this box is checked, attach a legible map delineating lhc service ar-H or each service provider, and identify the 
government. authority, or other organi7..alion that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

0 yes fX) no 

If these conditions will continue under the slratcgy, uUach an txplanalion for continuing I.he arrangement (i.e., overlapping but 
higher levels of ser11ice (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service are:is 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attach on implementation schedule listing each step or action that will be 
taken to eliminate them. the responsible party an<l the agreed upon <lea<lline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how lhc service will be fun<lcd (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel laxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Loc:i.I Govem111en1 or Authority: Funi.ling Merhod: 
- - -- - --

Grad:y County General Fund - ~ounty Wide Revenues 
Grady Hospital Au the rity Corporate Revenues 

4. How will the strategy change the previous arrangements for providing and/or fonding this service within the county? 

No Change 

5. List any formal service delivery agreemcnlS or intergovernmental contraclS that will be used to implement the strategy for this service: 
Agrccmcnr N:une: Conlracting Parties: Effective lllld Ending Date&: 

6. What other mcchapis;~1s (:f any) wi:! be use.:! to imple:uc:;~ the :;trntegy fo:- lhis 3e..,;ice (e.g., ordin::mc'!s, resoiutio~s. loca! acts of !he 
General Asscmhly. rate or foe changes, etc.), and when wiil ihey take effect'! 

Grady General Resolution/Ord i nance 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo ------
Phone numher: _ 912-377-1722 Date completed: April 27, 1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery slrntcgy'! l!l yes n no 

If no!, provide <lcsignalcd contact rcrson(s) an<l phone numhcr(s) hc.:low: 



Inst ructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY 01" SERVICE Dl~LIVERY ARRANGEMENTS J>AGE2 

Mnkc copl1$ or lhi.-. Comt nnd complete ouc f11r c11ch scrvlc~ li~lcd on pnRC I, Sccllo11 111 .. Use ~xu~tly the sall\c service nnmc~ !isled on page !· 
Answer each quesliOfl below. nlla.ching :M.!Jilionnl pages o.s necessary. Ir the cuntact person for this service (listed al lite bottom of the page) changes. I.his 
should be reponed 10 the Dep4ltmenl ofConununit)' Affair.i. 

Service: 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organi1.ation providing lhe service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govcrnmenl(s), authority or organization providing the service.) 

~ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Grady County, City of Cairo, City of Whigham 

0 Other. (If this box is checked, attnch a legible map deUneating lhe service area or each service provider, and identify the 
government, authority, or other organi7.ation that will provide service within each service area.) 

2. In developing the strategy, were overlapping service nreas, unnecessary competition and/or duplication of this service identified? 

0 yes Ii] no 

lf these conditions will continue under lhc strategy, attnch 11n explan111..ion for continuing the arr.angement (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or compcticion cannol be eliminated). · 

If these <.:onditions will be eliminated under the strategy, aUm:h an implcmenlation schedule listing ca.ch step or action th11t will be 
tnkcn to climinalc them, the responsible party and lhe agreed upon deadline for completing it 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g .. enterprise 
funds, user fees, general fonds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

LOC<ll Govemmi:nt or Authority: Funding Method: ____ ....,,.. _____ - - -
,_~C=i~t~:v.__o~f-=C~a=i=r~o~---1--=G~e=n=e~r~a=l"'-'F~u=n-=-=d'-----:..M=u~n=icipal Revenu~e=s--------------------~ 

City of Whigham General Fund - Municipal Revenues 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or in1ergovemmcntnl contracts that will be used to implement the strategy for this service: 
Agrci:menr N:une: Contracting Parties: Effective and Ending D:ttes: 

6. What other mechapis:i1s (:f any) will be use~ tn implc;m:~: the strutegy for this serYlce (e.g., ordir.:inc'!s, rcsolutio~s. local acts of lhe 
General Asscmhly. rate or fee changes, etc.). :ind when wiil ihcy take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phonenumhcr: _21..f..-377-1722 Datecomplctcd: A,pril 27-L-192..2.._ ~----

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy'! [~yes n no 
If not, provide designated contact person(s) and phone number(s) below: 



ln.structlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY 01'' SERVICE DELIVERY ARRANGEMENTS PAGE2 

M11kc coplc.<; of thi.~ form nnd complete o.nc for coch service Jt~tcd on page I, Sttlino m .. Use ~x:u:tl~ the S3.IOC service names listc~ on p:1ge ~· · 
Answer c;1.1;h question bcluw. an:i.ching atkliuomil pages as nC>Cessllt)'. If lite contact ~non for this service {hstcd ot the bottom of the page) changies, llns 
should be reponed to the Depa.rtment of Community Affairs. 

Service: Library 

1. Check the box that best describes the agreed upon delivery a1Tangement for this service: 

~ Service will be provided eountywide {i.e., including all cities and unincorporated areas) by a single service provider. {If this box 
is checked, identify the government, authority or organization providing the service.) 

Roddenbery Memorial Library, Board of Trustees 

0 Service will be provided only in the uninCOfTIOrated portion of the county by a single service provider. (If this box is checked, 
identify the government. authority or organization providing the service.} 

0 One or more cities will provide this service only wilhin their incorporated boundaries, and the service will not he provided in 
unincorporated areas. (If this box is checked, identify the government(s). authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide \he service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 Other. (lf this box is checked, attach a legible map delincu.liug the service area or e1u:h service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. Jn developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes fikno 

If these conditions will continue under the strategy. uUuch :.m explanation for continuing the arrungemcnt (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( 1 )), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy. attach an implementation schedule listing each step or action that will be 
taken to eliminate them. the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how lhe service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bone.Jed indebtedness, etc.) 

Loc:tl Government or Authority: Funding Melhod: 

City of Cairo General Fund - Munic~~al Revenues 
School Board General Fund - County Wide Revenues 

_ G.t_adv C:ountv General FU_!ld - Unincori~or a ted R~v~ues 
Board of Trustees 

4. How will the strategy change the previous arrangements for providing and/or funding I.his service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the s1.rategy for this service: 
Agreement N:»nc: Contr.icting P:inies: Effe<:tivc :ind Ending Dates: 

Library Agreement City of Cairo, School Board, 

Grady Countv 1944 

6. What other mcchapisnis (:f any) wi:! be us~ ta imple:nc::: :he str:;tegy for this serYlce {e.g., ordir.ar:c~s. resolutior.s, local acts of the 
General Assembly, rate or fee changes, etc.). and when wiil ihey take effect? · 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-377-1722 Date complctec.J: AP.ril 27, 1999 

8. Is this the person who should be contacted by slate agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy'! tJ yes 0 no 
If not, provide dcsignatcc.J contnct person(s) and phone numhcr(s) helow: 
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Minutes of Council of the City of ~'\iro, Cairo, Ga . 

J P. • 44 
Mon.th of ____ ll!-1. ~-. -- -------I9---

Minute or J ~~·tyor o.t1d Cotm cil I'!eetinB, 1M8t~~.t1~---~ I .. 

June 5 , 19 44. 

Mayor a'n•1 co1n1cil met :i.n ~p0ci:1l pcr-~ion on li!ondn.y r~.u . nt 
v ~t Rb" 1·n cl., ·". 11' n11d all cnuncil-11:45 on June 5

2 
H?tl.<1,. i-.o.:ror o inson .rn ,.... .·· 

men pre ~en t. 

The object of this n~atin~ wnR to paFr on rcs~lutiont re
c-::irdin· ...... ::i. <lonr.iti.on w1de 1)~v the 1\eirs of Walter B~B;lr R?<l.lenher:.,r;: . . ·s:r. (l~ceasocl to 1,c used jn e:-:tabl.ifJ·1in11 onrl rm1nta i111nr: a lib
r111·,'r to 1h'"l l~·~~d .. tHl :in r,f1i1·0 !'nr l'.hl') hnnt'.:rjt o(' LJir> cl~izcn:-: r.J.11rl 

:rc~"Licnts 0 r Cairo ! :1111 ~rr1cy County. Aft'3r i::om.e cliscussion !) !"::ot
i.on '.'.'i.lS ni::i.de b7T \'/:i.ll i~Ns , :::.econde•J by 1.!clfoil yoted on em1 pa.Rr--erl 
to '.\(lo11t tlt0 follo1uin("f' :::-e so lnt.1 onf'. 

WlJorcas, tho City of Cuiro, Cunrr!~y of r:r1:ul·Y 'nnrl Boer:l o f ot1-
uc11tlon ~or l'}ru::l:r Gmmt:r :.. .... re now oncn\t1.nr ... a :Public Libr~r., in thB · 
cit 1; or Cuiro fo1· the bcll<~ri!. OH t.f1r: l'~lt.i~01u· n.,ncl rc:::-.ir1ont~ Of 
Cui1·o nrnl f1.rully Count,y; 1.:J.nd 

f'fhcrcnf;, a. dorwti on of f~?..O , r·r-o was wJ1le h~r the hoiJ·:-- ?r Wo.1-
t cr Rlair Roddenbery ,Sr., (lccoascu to the above: named p9.rt1es to 
b e used in e stabli f:hiW~ an<l ma 1.nt£t.in1 nr:~ su.ch Li br1:lry to be loc-
n. te d in Calr and for the benefit of t he citizens. ancl T"3t'.i~len~s or 
Cairo and Grac1y Cmmty, s:ime · to bo v o memorlel to · ~':alter' Dlair 
noc1donlicry, Silt., tlcccnsccl; o.nc1 

-'·'· 

i'lherees, ~aid d.on.'.l tion wns m8.cle ancl accepted on July 30, 1943 , 
bu·t no form!J.l or7eement wus entere•.l into tmd none luts ~dnce l)een for
ma lly executed, 'an<) it if; clesjrecl tho.t ~ formo.l,,_u!.':reement ?e .entE?r~d 
into fo:r the purpose of -pro1triclinc:; for th8 lrnndl1nr: of sai<l funds •un
til a Librart c~n b~ built, ~nd then for the erectinG ana· equippin~, 

•. · maintuinin-:: and orir.ratin,... ~rtit'l Libra r y ; nwl ... .-;· . , 
~ ~ \ ' ... 

Re solved, Th,; Ci t~i of Cairo, County of Grafl.y f".Ild. Bo9.J'•1 of ecl
ucn.t~ on of Gr!H1y County tl.e ~iJ'cs to enter j nt.o n coorern ti ve !:lr;:re•J
ment uncl additional 1lonn tioru:: th::d; !ll'.!Y hercs.ifte:?' be mncle and the 
erection e..nd mo.int~i.ininr; of a proper and ~ui te,ble Public Li.brary to 

·~.~· be located in Cairo ancl v:llich slioll he for the benefit of the cit-
. izen~ nn<'l _reside1Yt$ or Cniro tmd rrr~dy Co1.mty for · o. tren of tv•enty 

ye11rs a1H1 s uch a dditional time as the par tic A 11w y mutually agree to • . 

2.· That tlta proposed coopen=ttlvc a{".re cment ,. ·a copy of v!hich 
is otta.chcd to tld.$ l'eE;olntion r:tnrl M<J.rl~e (l EX ."A't be cntcre{l into 

·.by· etnd ho tween .t he City of Cairo, Cm.mt~r of ~J·acly, and 11oerd of 
Sducntion §or 'irf1dy.Cr.nmty, Georr.:ia, antl thot the r.:ayor and Clerk (' 
of the City of Cairo be an cl the~r 13.rc horchy .<).11thoriz.e<l a.tHl diJ;"ectetl 
to ente r into, :-1.r•h ."m•l c::ccutc soi11. propo::-ecl ,, ··:rocm:::nt. 

3. Tho.t t11c 1lccept,r-,~1ce of 1~he rl onra, t, ion ttefE-~rren to al>ove ·be 
:.: ana the snme is hereb~r rat:tflntl ~.·rd ~. hot ~Dir1 con~t:ion b e nrnl .the 
. sa..rae i A jlereby ..forrnnlly u.ccc11tcd on the 'tn?rms ~et fo1~th in tho µ:ro- .··;•_ 
posen contract;· a.. copy of v 1hich ntt.:=ic}u~ a to t 'b..ef."e r.e:o-olutionP,. rc.ar·ked 
Ex ~B~ .and made .a part.hereof. · . . ,, ... 

4. ' Tho.t tho 1n·opor.:0d contruct bt:itr·een tl10 So110r::- rtn•1 City of 
Cniro, Gc;:>Ul1-tY of Grady ancl Do~tTd of ~Juen ti on fo:r 0rarl~{ Cow1ty, · a ' , ·. 
copy of · w!~ich i~ nt tncl:cd nnrl rof0rred to i:1.r. Ex n13 11 he 8ritered .into 
and the ?.f!J.yor flna Clork or t.ho Cit5r of Cairo tie nnd they u.1·e he.reby 
authori::~;d and dircc·tefl. to e nterc iii-to, :-ir;11 rnd exa cute ~o i 1l ar;ree-

,. ,.,. ment . · · . . 
· .. 

5. Th1~t the follow1 n": n11mccl p:..~rtie r:, . to v:i t: 
.,. . J". B. Roddenbory A .C. Ro<ldenher'' 

f ;:~~!. F.w.··notldenbcry, L.A. rQwell, n.n<l J.E.iVFO:rl";rth . 
· · ·f·'I~~ ·be anrl they· ar.c horeh~' 11!1nointod nr. 1~ruAt0\.18 :ror ~a:i r1 'l'r11~t r,1Jn!\S · · ! ,. 

m1d uutho1~i zcc1 a:-: :-:nch t.o 11.cccpt ~n:i •1 1lcmo tio11 ri1vl any ot~c:r alld 
adclitiono.l don'ltlon~ t!1r;~ t 1.1ay b'.: rn.>.do for like nurpo8c; ,.,ith auth-
ori t•r to , bold :::nic1 fun<1 f: rmrl invc !it the i::;::tme in intcre ~t nearinr- · 

! 
I 
I 
.I .. r,ccn)~it.lcf' unt:t. l tl!ci bni 1 ·1:l1v~ of th n I'u11llc Librn r ~r yro~irlnd ror· .. " 

.·. en~. b~\;. ~k•rto,.d ~ to scle ct a ;.i te, m::ik0 pl~nP and l e t the contract 
I • : I 
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Minutes of Council of the City of Cairo, Cairo, Ga. . 
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Mouth of - 1 9 
---·---··----·---:::-----:···~-:--

E:::::rJo<.C:MURRAr.:co:;-coRDllt.l:>GA. 

eont:!.uued 

6. 
ready to 
to nhovo 

Li' ) .. -1 ... r h11il:1inr:- ho.::; l eon erectctl El.ll•:l e<pd r1 r:io ~l o n~ 
t 

··'·t· ·1' " nub] .1 ~ tho c.1nt:i"1 ~ 0 • s ::d 11 TruR tee ~ re r1 .. nre 
.o . lC • - ·. , . ·t t • l e to 111' an,) thrno 'rru:<·t.0 on n. . '\..l! nn110 .. n .l,<, on .• . . 1,- _ 

r r"· • . on., '\ w oun t of T3J'!!•1y n. 1111 one b Y ub 
Y 0 .., ._tJ > ~ J,,, · 1· h • 1no V'• l to • ' > ...... ,,,. J) .,..-<-ell · t 11 re" OT' ' e re. · .... 1. L. b • b li ld J (1' '=' • ' -..........-. I ·'-' v c.. '"" '

1 
• '.. • 

lC ll ~~~~ '"l of. r lJ' t.11:; \J0;1lff, pc;1~·i. 0·1iC•tl;. rm.tl 00.n :i PIHOll.t · n~t v;11 ·1 ch t ·1 !Ir 

't:'hP-n Fouid 
hr. on:med 
;h 'J. l~ - 1:111 11 

b:r tllo · $e l e ctcd 

snj.<1 bi : J ~ ·: . • ~t : 1 t• low~:i n, t.o tl ic m·•J:=:ent 11 hrary ~hall .JCcl trens-
nf· 11 odf ttlotc c anJ. ~p~~1h'ii~. Li hr~r~' buildin;: an<l tl:l.e ti tl~ t.o . nnc1 co ntrolr o 
erro. ., ·, - ·' tl 1.,· b r'r n.o::n•l :in clrnrE·e o 

i:::a i_rl Li brAJ'~r :-hall hn t r·trnsfo rrc.c1 to 1 r~ 1. · ri:i. - .... ' • · :· · " .:1 ,. ~11 c , 
· ·. ~ l • '1·1·5P ~ .. Th£• l"'r·-·""EJnt Lih1 · 1.~rY T\o:xl·<'l. ~l•nll cont:inu.: .1.n . ..,. · , · 
~u1r1 Hll .... '. , ... - . I l r l l . ' l 'l'!'TI '"' f''J' n f' tl• o .. t il th1; nc·,·.tbu:l.l:li ll' " ·j r. COl!llllC iic1l ~l'.l' • l'.JIJ l.'f UJ' ,,, , ,, . "· "' · ' . 

bo . ~ an·'l· cquinmcnt of th·: JlJ'O~ent I,i r.•re.:r:r. 

G. '.'lh1111 ::on.id Lih1·~\J 'Y hnil•UJ1•: )1a;. ho ;rn orecte1l 'Jll•1: 0r1.11i!)r•::\:f' 
and rei.ttl 'i tn b0 ope nctl to th• ! ruhli c 'th!:: :1ut.io::i o f f'fl i !l rJ·1;1tt(; O s Te 
ferred to t' ho u-c r-lw.11 ;::nvl fJ n-~ thJ'C•3 , 1'1·1wtcc:. ;.ltall b\.; :~t})"Olnto<l, one :o 
be se le ~t.cc1 b~r the City of Cc.iro, one by G? tmty o r '.i-r:1<ly awl ·mv: l 1Y 
Bonrd or. ::;:iucet.i.on for f', ra<l.V County, G<.:or~~J: .t •in 11 th·.; th r~c ~.h 1 i: ~e l
e ctc u sliull be narne u :::rnu e l ected u8 .,._,)'U::-:t e: •J~ for ~rtirl rul•lic L1b;;:nr~1 , 
Pind shall ho l ··l office for ~.,_ !lerio·l of r iv· ) ve1.:tr::> r:ro1n t. 1 i ·~· :1flte oi: .. 
tho i J' e ln ct; on ,, n •1 nn t. i 1 l'.Ju'! ir ;.nc ce r r:or r · o.re t) lr~ c tc1l :·~ nc1 · lw v<: accc P '" 
c d theiJ' apnolnt111:;11t~ ~12 ;:u~h. ,. •.: .. ·:' 

- ' - I 

: ? ~ S:ii d Tru's tee s ~o e le cte cl a s provider1 fo:r in tho nt?xt pro -
·"cecl :i n~ pF:1ra--;raph ~hall constj ture o.nd be \mov:n Hf: the Library nourd :in·1 
have all nuthori t"'r confe 1·rod upon t;hern by the a.r~roements referred to E -
and Ex "B" ,. ns well as o.11 the authoTities confc r:red npon Do:::i.rd of lik 

.. 'kind by Section Z.2-2?01 t1lrouc:h Se ction 32-~?00 of the Civil Code of 

! 
I 
I 

\ 

:-:hall I 
"!." ]d 1 

·. Georeia nnrl a 11 nmendmcn ts thereto und any a dditional nuthori ties t.h ~t. 
may be co11fer1•ed u:pom like "3oards by the laws of Ge orr,la. 
' . \ 

8. Said T1·us·t.e0s n nd ench of them, f:h.3.11 not be 'held accom1t-
able or liable for ffi1y oJ•ror in judF::mcn~ in the e ·<ecution or co.id Tru~ · ,, 
nor shall either or them be held liable or ~cconntabl.:; for the sets ·or 
default of the dither. Vn..na ncie s shall occur in said Tru~·t{f~A~t~~?i~il 
tee ship 1 by removal fr om the Coi.mt.y, re si~~na tion o:r •lcr-.th , o:r J' EH~lOV~l 
f.or fnilure or. refusal l;o 11ct 01· oonrlu.ct unbocomint; u TruF-tec. · Tu.r8t
ee s elected t o fill vHcr~ncio s sll:ill hold or fice for tltc unexpfr0d 
term 3nJ shnJ.l he olecten. by that body sclectinr~ the re t.trin~ Tru~tee. 

. . . 
·· 9. _ No Trnr-tee · ~hall be re1a.ovcd ,·.rithout first be inr: ~~i ven notice 

pf such · proposed rero.ovo.l, str1tin~ the _r:ronnrt~ ther~cBOre, and a hc:rln~ 
thereon, end by n majority vote of the City of Coiro, Count:r of Gr~ldy 
9.nd noard of' ~ciuc:-· ~;ion ror 0ra 1ly Co1m ty nct.1 nr~ throuri:h their ·lnly 
;ualified officers. · · 
!~.. t t • ': 

. ~ 

11~~ 10. The c xpen.sc:=: o(' 111ni11t ~dnln(: ·rm<1 ope:ratin,"". Pnicl Public Lib~-
1ry··over. Ellld Uhpvo till~' enc10\'.rr:l.OJ1°t fun<lf' OI' donation~ shall b•.3 pu:i.d 
ine-ha.lf· b~r City of ';Cairo anll one-foUJ't11 b~r eA.ch of 1;110 other po:rt) r~ r, 
:otmty of GJ'ady 1-tn<l '!3oar(l of :~ 1Jucl'~ ·:,:ion for f'}r:;i_r.ly Count~·, nu<l prov1~:- · \ 
ons fo1· i;;lt•J ~):iy111!.: nL of :· ui (l e x pen :::r:: f- ;.1:.all b o Pi"l·.l0 ea.eh ?0 1~•.r b~r .the 
ayor ~1nd Counci.l oi' t.hc Citv of Ca iro ·roi.· th.-: p::i :rin '~ o'f it.h~ part of _ _l 
aid expenFe~. · 

.,::11. T 
,_ 11. The pr eE"ont Lihrnry :--hnll be continuc<'l nntil the n~\'J I111blic · 
lt1ro.ry buil11:i.nr: has been com!Jloted 80l:iploteL1 :l!lf1 J•cod:r fo1· thG roeovFJl 
> said buil~1inr, of all of the book~ , periodi c::i.l:·· nnd c (~1lipm011 t:; Dt 
dch time all of the prorr.::rty belon -~in :~ to the present Lilir!-)r:r r-:Jv .. ,11 be 
·ansferred to f:t·d. <1 Public Libr~u·y b1.1ildil1f! and tho title to. al)d contTol 
·. saic1 Library shull be ·'tJ~ai7sfetted to the ·Library Bourd in· eharee of s d.d 
ilding. The preeient Librury Board ::::hall continue in c::istonce 1mtil 
3 new buil1Un.g is comple ted 0nd r eo.dy ror the tr1111sfer of the bookr: an 
iipment of the pre~cnt Library • 

. ,.- 12. Said Public Library ;-J:ull be knovm n s P.od:lenbcry 1Ie11to.riitl. LilJ-.. 
ry i:md sui t a.blc marl~int"P rhall b:; provi •.1'3<l. by the Tr.ustee :3 n::: pro-

•. ' .... 
: 

I 

! 
I 

l 
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Minutes of Council of the City of Cairo,· Cairo, Ga. 

Month of 

Con:t j 11 ne d 

44 I9---· 

v1 ,1eil roT in ~)t1r11'·.ri:inh 'l1i·!ll of t.h.: 1;oni.rMr;t-, :r·0r0:rre<J to ln :!:x "B". 

w.n. Tiobinron C .o. 1,'le st 
C lork nitd 'l'rr.:; a.;:-.• J .. :~i .ror 

Exhibits 

Goorcla 1 Gr[ldy County 

This N1n·5.:sr:~~'l', mac.lo on~1 onte1·ed inl,o o·r nnc1 ue tween the City 
Of Cairo' COUNTY OF 0-P. .. \DY ..-\l'!!) BOAfm OF EDUC:ATIOH FOTI ~P.ADY CO'lfl·'!TY. 

1r1rn.t whereas, Th0 City of Siti.ro iP u r.nmiciptJ.l corrioratton '?f 
the State of G0or.'.:;:i a, locntc~1 i11 Gr~1cly County, P..nd r:'rJ'ot1y County ii:: 

nolil~:tc::i.l subdivision of the r".1.,utc ·of Gcor:"'.10. n_rul t.he Goard of Ed
uce.tinn !1or ·Gr::uly Co1111ty ir: a cl1:i.ly o loctcd, Qtrn.li :riol\ ana :.'\Ctin13 
Doarr1 of Ednc·:t-ton for r·rd<l eoq1:t.;r; nn;1 

,:lh.ereas, a Puhlln Lihl'r-t:t:"·' 'iaR been 11ir1in-t~uinerl ·ror rorie time · ..... i 
be:l.nri; lor.:at.oll j_n t:Lc Cit.;r of ~~dro <'nl' th1J benefit. of. the Cit. ,v of 
Cairo and C'rrady County, ,...eor"'l'.in, n1Hl h~-1.~ bG -::m 1.1~1.int'.~dncd h~r thu 
pr1rtiee .to thic n.~Tcamc11t; :::.n:l 

~'There as, So.icl Li hrarx if" ilbly ins.de qunte for the purr)o~e of .. 
rurni::;hin::; the p·.:oplc of ·.q~ad:r Cotu1t~{ v1ith ~1J"Opc:1~ edllC'.J.-Cicrnal neeri's, 

· i:ma tlKij~e is no r:c1u~1uute Puulic Lior'Clry in th~ County suita.olc for 
said ti11rpo~c.s; nn:l 

Wherens, Tlw: hP.i rR of W::ilter n,1·J.i.r Rod "nnliery, SJ·., th:ineo8ed, 
on July 30, 194.3 mntlc ~i don•Ltion ·, 1]1j nli v•a:- rw':cpt.orl hy l:.ltu pm·ties to 
tbis a'i-reernent for the riurpose of (l stnblir-hinr,L· Bnd i11aintnf!iinr~ 'a ... 
suitsblc pul)lic Lfi1T'-3.r:.r :ror i~lw purpor-~e of c(lncr:•t:lon of the citizens 
ond :rce.ide:r;it::: or tl;.3 City of Cuiro ::::n~l Gri'.1.<1y Co1_mty, r,uorc:ia; and 

.. r ' r 
Wherens, No forwnl a·~r.oomcnt . hne. been entcrc(l int.o' ::mil .. sr.dr'I funds 

are in the bnn~~ of W~H. nobinsoh as Mayor of City of Cairo vilio is . 
holJinr: sRid fun1s in trm::t for th_c pa:rrtie~ ·to thi~ · aerecnent &.IHl _it. 
is de::dred t}l13t the ywrt:i.38 1;o. thiF 0qreement 0nter :into a. fOTT!llll . 
e.n:rci:r.ient for t]~c !ll.lrpor:c~ o:r cst11bl:i~)-1]_!1'.~ .'"JJl,.l r.:···int. . ..,, inin'" n rqitrt'Jle 
Puhl:t c J .. il1r1• 1·;.r r·o r t.h::: ~·11.1J"})0!"1:::; or •,) (luc n' ill''. L J 1c: rd.:: t znn r· nn(l. rci-
f'i ·J.c n t~ o(' Cairo ::mrl UT'1.J'; Count·.·, 2r(;OT'.-..jn ::-11cl1 Pu1ll1r:: :!:..il1 r::•T'"" .tO 

l ~ . • I" _, I "" ' ' ~ • • f • ., ' .... • H 

1)·~ loc'l.ted i11 t1·1 r: o.i. t .:· of 0 .. .iiro. . 

J:.{Y.'1' ft'('P. Al'D IT! ';OJ')"c-!J1V~P.A'T'IOT7 0 F T:~~ T'P.DMI f!B.~' J:.i·Tnt 118 r:m t 1l a 1 
promir·ur: hoJ~ot:.o hcrci-i11nfti":r ~r.;t f'i-1.1:1.11, "it i; it•T'::c:d ,.~::; 1.'ollor::-;!

0 

1. Tli['t thn ~1:1J•t.io; to th1; ·, · ·1·cr..:i111cn !, "10 11<.'J'(·l)~r en !~ ·. ;r j nto 1:.i 

C 0 O{:i:~ .!' ::t ti VC _l!l:_l 11 't 1.l •1 U '~1'0 ) ·,JC 1l t f OJ· ~~ ! !~:' ~1 UJ' )'0 :"'G CJ"!:' •J ;:-t, u b J. :i ;. } 1J.n:~ 211'] 
n.o..i11t.1i .i.3:in ·~ a E11i:ili·.~ LihJ•n_rv fOi' t.)" 1:! Plff,10:"'8 ,... "' , . ll1~;-·-~. -i ori ·!.r) 1i ·'.) 

lo:~ ··tt .:d ·111 .. \ .h,, Cjt .. :' of' C"i~' <) :1 nl 1:1)' ·i.r.JJ ~f1'.tll :)·: f'n" .;-,~'() ~1unr;fll:."of 
Lh~ c:1·.J:··ni1; ;1n•I ····!;··i·h1it.'~ ni :~~' G:1·.·c or r-,:..;·1·n ·11rl ~J·11·1·r i;,,,1•1J-·y ·1 .. . ·-. ) . .. - ' ' ,. ",. 
f:ccn·,~1:1. rl1!:.:1t tl1 ·.~ :-"~l!!E) lJ,:; t;:c-:L·.tl.>lirin:r! · :::·or l:.he n_;rI01l 1:1.8 ~1;;t, fo:rt~1·• 
h1 th.,:'! cl<?ecu:-:cd, ' 111'1 the :1art;ier· to l~hi.s ~!:,:reo:w?.n-1-,, ')ll!J. ·for ~ucJt fur
tl1i:~r '"..i. m:1 ~' hn nrnt11·1lly n"rc:uu q•-ion 11.d.,v .. 3011 · ~11.,: nc~1· tj ~!fl h:;rcto. 

• I - • 
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4. Th~xt. th0 ~wcg;::; nt Li11r:~r-r no~1rll ~-:1i1.c-:11 11a~ 11ecn n~1r.:r2t.·in··: nd rl 
Lihl'f!.l'Y' 1.n Cu:iro h-"' oentillll·'!•l foJ' purr.on:; of uoHtinulll ~ tho oper(ition 
of ~air1 L:i.1 r::lry 1m ti 1 tb; Library buil 1 inc.~, hf;l't::i.n prov) 1fot1 for,. Gl1·1J. ~ 
lrn.ve bem.1 co:Ltplct.-J ~n·1 rc:;!.·.l:r ror the lJ_ool.,-:f', ]J()rio 1li.ci~l::·, anrJ csu.1p-
ment nor.r 1.1,.:ilon :in': tl'J ·1nrl locnted jn the prof'cnt Lnn7n..ry ·to bo trn1u:.f.e '
reel to it> n t v.rhi ch t imc .p:d 0. Ro~ 1 ·O. din 11 ::itrrn11 :.1.hol:t ;,h1..HL. 

5. Tho.t u~ f'oon as the PurJlic J_.ii:-.rnry huil(li. n.~ i.s cmnpll~tetl Rll JOoks, 
periocli en lf' un1l c q1dn111;)11 t, 1ll': 10111' h113 to tlt c !"Jl'G sent Lihr~-u·y . r:.J.tull hG tr in P.

f.erred to fqid bn ll1l .jn ,~ Hn<l be 111er.~cc1 r7i t.h tho n-ev1 Libr;ar:y an<1 ,i;h13 ti it e 
thereto PhAll vost in the 'l'ru~tel-!z of r-inid I~ibl"a.Ty n1lll ru11· juriP.d.~.cti n 
administ!t·"·tion <111.J control o.r. the ~1ranont Library, itP. books, pc:riorlic lR 
'3n<l e qui:nr.it!ui. of 1111 1mn•ls slln11 bo t rnn~.fcrred to rm id T:ru:;:tee s. 

6. Th.'J.t ~'s F-oon n~ md.(l Public Lilire.:ry bnilcUns has been erected 
and equipncHl 'l.n ·1 co;nplctc(l ~1n·l ro'l.d~r to he opened to tho l)lt11lid fOJ'' 11~( 
llS a Pub J l.c Ll 11rary tb1) r.i ve Tru~ t.eo ri lw rct o rore providctl ('or ;.h~:lll 110 

elected ·for tl:c nurn6~o of controllin··: an·:l oncratln': For.-l.id T'uhllc. Liln·my. 
Each of thn no.rt:ic~ ... 'o this "."I ''Te 111ent' i:;ltnll i'tnve tJ1,; r1 17ht f'elcc·t or lll. !.!re 
one ot" Md•1 Trustee f'., thi:; TrnF'd:lec :-· so ~e le cterl. r--.ho 11 1)1)1·1 off i.ce fop :i 

neriod of rJv-:; vot:tr~ arl'.1 nnt.:i.l ld:- r;r her ~ncccr.:t=:or 1.~·~ <l].inolnt.1J:l tt11'1 J ~Jrl. acce pte(~ ::-11e1• ·:~·:·111o:l.nt1110n L. 

7. -o:hr.~:..uicie$ ::'11 F1.Jl oucnr i.n ~11ii1 'l'rustccsld.p 1,~r r · ::~nov~Jl f'or1n 1 th:~ 
County, rcf· :l ·nati..un OJ' <k:atl·, 01· r '. :1110-..r::\l 11:,r tho pnrtL:.:f' to tldr-·l'l-:;rs:H::
ment for f"l i lure G!' ret'qsal to ctct o:r for conduct unhec(ihLln:; o. T!·u::ite·'.i. 
Such re:r.ioval f'hFtll onl? oci::nr tv~.te:r notice ~1.n:t hcrhi.r: to ::-q1cJ1 Trustee, 
Sud by u mn5orjty vote of tho merabcrs of t•1if' 11r-:reeraent. Va.cencies. sha 1 
he filled for the unexpired t!D'rm nnd tho 'l1ru~tec \~le ctecl to fill r:-•1.eJ1 
vacancy Pha.11 be selected or n::1.J11cd by th-~ lrn 1.1y Pelcctinr_~ the retirjna 
Trustee. 

8. The three Trustees ~elected above ~hall constitnte an:l be knm·. 
3.S the Library Board one Fhall exercifie nll the pot'J'3TB oonferrecl upon 1" kc 
3oardt=; by lm1, o..s \'Jell a~ alJ. ::o·wor~ confcrrec1 upon j t by the i:tt:rce1 ~11;)11"L 
mtcred into between the r.inrtios to ti!i~ -~u.:;ro01.1cnt nno. trw heir~ of 
1alter Blair Tioddenbery,sr., deceas·'.}d, referred herein. Sb.id T:ruste0.s 
~hal+. be nuthorized to receive vddi tionul <lonation.s to P.airl Public LibrP y 
'up.~ ·an(l to enter-. into propeT ar;re8merr~r. Vlith. t}1c Donors set tine forth t 1e 
;erms. on \•.•hich !;8.-id donRtion or rlonA.tion~ ~,:re accepted. 

' ! .. ?.· ThG dorn;tJon alI'U!:td;;r made by tlJc Ro!lrlenhery heirs' aF: re t ro::rth 
erein, and nov.' in the h.-:m 1lf' of W.H. RobinRon. J,~n'ror of l.he Cit·r of Gair 
h 11 . ~ ' ' , 

a be 111m1cdJ(l.t.ely trmu>f'orred to·tlle five Trustees referred to h;;rein r"O 

oo~ El.$ said Tru~tec!-1 Kre ~pnointed nnil nr:cept the.b, '.l!'1r.ointnen·t. 

10. Until otherwlr:e iu:recd upo11> tho e::!)onse[l or maintaining and 
J:perntinr.: snld. Public Library, over encl nhove nny enaov.'lwrnt f11n,lf: or . do 
mtions, ~hall lie paid one-half by tho City of C~1iro ·:uvJ one-fourth by nch 
>f the other po.rtie s to t. hi r-. ar:re muont. · 

11. The Public Library herein providcO. for' f1hall be lmov-n a::1 Rodrle -
ery Memorial Librm7, nnd tlv-:: .sc1m~ f:hall not be 0hnn.r·;oc1 so lonr. rts it 
em.ains a Public Library H.nd the Trustees herein provided for si~all by 
roper markin~s perr?onally desir1,nate ·the; bu1lding as P.Uch a,o: set forth 
a. parar.sraph ten of the a.~reement krlo·wn as don1=:tion ncreemcnt. 
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----··___,_c:o...:~~o~::.-'1"'1~ ----------

·ii.ADY COilllTY 

B~r 

B'r .J 

By 

By 

By 

Grady Co1mty Bo~rd of E~ucation 

3XIIIBIT B 

Ge orgia , Grady County: 

(1:-i!:AL) 

(Seal) 

( ~"'i" L) I •:.,(i. 

{SEAL) 

(SE/LL) 

($EAL) 

( SEJl.LJ 
(SEAL 

This AGP.'1:!:FENT, 11wcle nnd. entc :red in to by Rnd bct.wel:}n r,~r~. 

5 .l 

... 

W.B. Roddenbery, Ar ., A.c. Roddenbery, J.B. TiodQenbery, W.B. 
Roddenberv Jr. nnd F .W. Tioddenbery, f\11 of sFJid County, hel'ei n
o.f'tcr kno\m af: nonor!'l 1=1nd the crr'r OF CAII~O, GRAD'! coln,rrv· and 
the BOARD OF EDTTCATION FOR GTIADY COUJ'\TY, here hrnfter 1movm as 
Done \~ s. 

~': I T N T:: s S E 'l' 1I : 

TIU1..T V,'JlERTI!A"", The City of C1:iiro j ~ t1 r.mnicipo.l cor!".GJ'f:l. tion ·r ·n') 

of the ".H·.atc o.r '}eo:rgia, 106 1.'l.°t.(~a. :tn O:rf:;: y County, o.rn.l !1r[trJy Co- : 
unty in a politicnl sub<liV"i::.::ion o f the ~tatc o'f Goorr,1n. e ncl tho · · ·. 
Board or Educa.t j on for '1r r1 dy County is a duly e le ctcd, q_ut1.l] f'icd · . · 
and 3.Cting Board of Educat.ion for saiJ. County; .o.ud !i.! 

\'.'JI:l:P.E/~~. 'fllc Ci t:.r or Cuiro ha :- .for somo ti1110 been 1 11aint~in
inr; fa lib:rary in Cairo '."1hich i~ wholly inarle ~wtte, ·and tho other 
Donecf ha7o for ;.ome time pm·ticiprtted with the. P.a icl Citv of 
Cairo, r.~ nd of Grudy in maintajninr~ a.11<1 oneratin~ :::aic1 li lYrnry and.::: 
h:;ve dc~encl~d UT)On f:A.i d library t o r1.trni:::h the people of r;rS.dy ·. 
~Jl ~h prooeJ"' e r.1uc:1t i on·1 l nee d~; untl · 

':1.IIEff~A'", The Donor:::: n:re dcr::irouE' of·makinn; a don•~t .ion to t.he 
Doneo s fo1· the pur r;o~e of c r:tahlt ~h:in'.·~ a r:ui tub l e Public Library 
in .1oemorial to Walter Blair Rod::lcnbcry, f'lr., do c(;ln.~ecJ, foT edu-
cational purpoE1es jn i:::r~ id co1~11:mnity. · ··. 

Vlhe rcar., Thore is no r dec!ur.ite Fnblicl Lihrnry in Grarly County, · 
sui tnble for the c<lucB.ti onal needs of the citizen:=: of the CitY. of· 1:·!·· 

. , · Cairo, A.nd of Grady Comrty; and ., . 
• (< 



·1 of the City of Cairo, Cairo, Ga. Minutes of Counc1 

Month of 
:--ouc·"' u RR .. \rCOd"<:Wfe"1. ff1'.t?i d-

-
\ 
\ 

·t 
:-. he Don en'::·. '1a~r1.; ht:)'oto fuT1; ::tJ ·.11- <lo 11cr~liY ?5 vc to t.l10 

1. Tlw t.. rn,. '1'·l)\l ..... _ ·11' ,1 Doll"T'r; in ~n :--h rrn•l tl'.e Donee ~ 
Do nee ::::: the r-111:1(Jf Ti.•;e It t '.T I tl ) 1 1 ( "'" '"' oC ;· 

[111,1 ·10 '1l''1"'('}l1.·,r 1)1! ·c::nt. tl1.; ::·i_•ql '."i. ('1., rnr . l.~ l ' 1 ·-.'j .. ~·· hnve herctorcn"'e ~ f 
l ·, 1 ·.t· J· 11 •,·.,·t1·11.~11.•"', :1_ Pv.l>lj c Lihrni"'Y for the pm" .. )o;c:~ o estnhlishin·:i: :1lHl ·' · 1 r 

d 
t"{c· o" ti·c c]+-·j7c11 ; ·:n·l p.:.d{1c1•t:~ n:' tl1t! C:i.t;r o-r C1nro :in· C\. 

cucn, .. •,J. l ·~~ ·· ~·-"h -·_ il , .. .., 1.,,,,,, .•. ·-, iil1'r·Lho:>qt1-,.., - 1 r r" • 111~t" ~"''OJ~rr1 !l ·111.l tli~ ;o , Plll-1 L · 1cr., u: _1 r · • . .. 
r r n r \ ·J I I l ' , \:.; ' . . , ' 1 • L • ' . 11 '' "t ' ~' 

~ r~ cc·. 1- t·,<1 1) 1• ·1· l 1,' T)(\Jl• "..... ,...\lh j,- ~ 0 t !.n J-, l~r, nnP ' ·1 ·1 rill:" J l.J J'C 1 · J ,., , o r ~ n n 1 u . •.: • " .! · ·' ~ · • • · .. -
st1-1tcrl jn :,Jti.'- 11.··~rcc . 1 ·n·.~. 

2. 'T'l11! :=-.. '1•1 ,1_1;,1;11'L:i.ut1 L:'. ~!l'. _Hl-'3 ~111.1 il"Cepl•; 1 un·l'!J' t~w Lt;i!Tl!!f"", 

c oncli ti on:-" :.· i 111 nr ovi rd.on E" u f. prov :i. ·~0 (1 
1
i_ n Se ct. :i ·:'n f' 32- 27O1 t], ro uc.:h 

32-2700 '1' nov: ;1m0n11cu oi' tltG Co•lt! or u-eor•_:::in of.' 19~::'· r•H,1 riny ::ritl 
all ucr.f'. -:~1 -1uwbtnr:r tl101·oof w1dch lil'1'-~ : 1 i"! c11?1!t.c11. hcrc•'tftor flpnlr.
c11ble to Puhli~~ I~ibrn.rl0s. 

3. Trustees aF prov:i•1,.Jd l1y 8'l_id Co.de SFJctjous ~1linve refefI!'l'8•l tr 
i::;1l•tll h1> r>Unn:int,e.rl hV l~hC: LJc)ll.nC-:0: a.HJ J t, J f' ·'1'"J~()!;;{1 "l;lin t·. thr-nu f'}P1 l l U 
.... ... ... "' ....... ... • • \"") ~ et- 'r ~ 
aD"!10ll1te(1 !iv 1..he City of C~iJ·o to cons:~~t1n~\l l:.ho f11'Ft uO .':J..J'f\ 01 i-n_;.·, -

c; e five' mc1'iber:=- J th:rc';~ of v·hom !"JVt 11 l .. z; ll!_\1!10 11 front the DonOl'f', v11 10 

Fholl continue to act ar. Trur.te·: s 1mt11 t}1~! ~·uJ (1 Liurury 1111.iJ.·Hn< 11·.-.1 
been c:rectcd :Jnd ctiul.pnccl :-1111.1 c01nnlct1 Hl ·111 :1 r1Ja<lJ' to 111:: opvlllHl to th•j 
nublic ror u~0 t:s u I'u1Jlic LilJT"ll'Y fo1· cduc•.\t.ionn.l n11r:poi::e. 'rho roa 
;on that ·th:i.8 nro'liFion "lllfl cont1it.ion if' inclliidefl herein ii:: th:'lt. it 
is the wif'h o.n(t deF:ire of' tJ.c Donors to a~·:--l::it. i_n every Y:ay that th0y 
can in t~hG erection, er!11ippinr• and enrn11lr;"Lin.-~ of' rnj<1 T'uhlic I,i11rary. 

I 

4 •. Thi,; sa:lc1 Boa.1.'tl or 'rrusLCCf' f-'0 1~011:-ititnto(l rhnll n;lcct tl 

E'lli tnble locntj.o.n in the City or Cuiro nnd :=>hnll hnve ere dtec.1 tJ·1cre-
011 a ~uit[lr)lc bnilcl'in ·, ':.rhich r-hull be Lleterndne<l by n. rnnjorjt:r or 
the DoG.:rrl of 'l'rustcer- ti~v1 tho huilJin·" r.o erected 8hall Of!llip find t _j 

furnif'h :?nid buildinr.•. nt. such cof't r1H'1 j11 ::11ch 111nllJ1()J' n_;. '1. tnF3.jovity 
of the f.nj~ Bo1·11r o:f 'rJ•\1. r·-1~n(~..- ;·li·111 1lCJ(Jut •t 11vi:-:nhlc. Aft.1~3· ::-1_\l<l h11ll<l 
inr~ lr. l,!OJHJ)l<.: l;01] llJH] j fl i;qHipnctl Ill!'~ riid:=:hed C\11'1 orer; to the Fubl:i.c 
for nse, therenfter th0 Doner::::; herein r·hr-ill be 0.trthor1 zGd 1J.lld empower,
ed to select ~nch tru::-tl'Jos o.t< tha:r 11[-t:f tfoc·ire nnd maintain.and opcrat 
the s1J.111e und.e:r the pro11i. ~ions '.tlld co11 ·1 i !;i one: ~ ::- l)rovi de d in the r,ode 
~ections hort~tof'o:rG J~orc1·red to' nw1 t1tc provi;ion or the a'"';r1;·::-1:i.ent. I 

!'). ·After the Ptd. 11 ·Lihr'-D"~' iR open ·to ·the pu.bli.o for· use, the 
Trustee~ stlclll be 1"teclltal;d t,o t,J-jrec i1l lllua1)r.1·, one or ,·.•ltor1 Fl1fl]~Jr 1)e 
~electcfl OT numco by c:lcl1 u r t1u--? Do:w..::•:;i herein. 

I 

6.,_ ";i;o.ch 'I!rustc0 sclocted or nppo.i_u'\.,etl in riccordaucu vlit.lt prll'a.
graph l!iyc o-r tLi:?. ar·:reomcnL r-J.oll Bel've for 11 neriorl ~ 1(' flvo yectTF n.n.l 
tmtil his or her ~ncces=---or i:=- apnoint0' ;,1J!l h.gr-.nc~eptcn.1 :=-itch nripojnt
ment. "'!e.canoie ~ :::hall occur in ~~aid t.ru:--toc::--hlp hy removnl rrom the 
Count:1, :rc2i•"'nation or (lct:itlt, or rerno;!ful by the Don0c~ f.c·r fc:dlure 01· 
refuPa.l tn 1:ict o:r for cnn.1uct Lrr11·-.nco1aiur• n 1·r11ctee. Vncr.!llC!ier- in so.1(1 
Bound. or Tnt~toe~ shnll b·.: filled for thr; \1l1CXl)iT·ed tf!'t"nl, 1Jjr; Tvu5iJeE: ,o ·rill 
~uch vocnncy twin"'. selected. or nunod hy the; bo·i~r relcctjn . ...,. or n .:1Ninr~ 
the re tj rinr: Tru~teo. 

?. 'rhe: 'l1J'Uf!teef' sclecteil under P:.ira~r::~rih Fi\re sl:.9.11 co::::;tjtute I 1 
anj be k1.1ov'l1 o. s tho Li bJ'-'U'Y Bo['J'd 1.mii. r.1w lJ (~X.::.!rci ~() ~_) 11 t:iu nonu1' r c: cir~i'eI'~·c 1J\'.t 
':1!Jon hy them t..ld~ u,i:~re·:Lic:nt uud pm·1orB conferred on ~nch Door~.fl b~,r proi.1-
isi.ons of ~elections 3~-~?01 thron:,h ~2-:?.?CG, a.s c.1.wendcrl, of the Civil 
::ode of Georgin, incl1idjnr-; t11c rjr--ht. to nccopt ~d-'li.t .. ion~:tl ·lou1:.1.t.ion~, 
:ind ~uch other powerF nr inn~' he. r,on-f'nrYcrl 11pon l] lrnDoc:.rcJ s from ·tim'J to 
~itue by the:; .l.::tv1::: o:r Geo:r1~j a. 

8. In the wvent tJ ·~ t it rloc r· not re q ni r<'l the en t. iTo f?20, COO. 00 to 
•uild a sui te.lllc buildjn.r~ ·r 1nd cqui n ;rnd fu:rniFh the r-ame, then e:uch 
art or said $20,000.00 which hn::;· not bcP.n u:-:ed ::-hall constiture u tJ·us 
und v.·hich RhfJ.11 he invcf;tec1 b-r the said TrusteeR in lcl"ul sec11rjt,ief: 
nd the income t.here from may. he uRcd by s1.1 i.rl TruFJtec s 'fn lcr.:fll -i!.S,~ . 
iri ties and the income there from rnuy bi~ UP eel by r.rdd Trustee F to as."'i s 

1 paying the neceRsary opcretin~ cxncnses for Raid Library, anrl may be 

' 

I 
I 

I 
I 

j 

I 
I 

. I 



Minutes of Council of the City of Cairo; Cairo, Ga. 

M onth of 

r. '] 
lJv. 

no~ r1unnAY ,o .. c:o1u111:t.o;, '""· ----- ."" f 
I cont.Jllll!:c ..... dditional e('_nipment or fnrnif'h-
1 ll. f'e(:i hy !".'·:ti cl Trustees in P. urch'1 f'j n;-: . ._, · . 

1 ..., ; - L t or furntsl 1 ingf' in :::uic 

I inr:~ or in Tepl•\cinr~ lmfluitabl~ rw1unrnen 
Public Lihrery. I 

i 9 • In con:-:5Jle :r .,, t:ion of t.110 forci:,oin.r.": r··ift. _ m~1d? b~r the Do110J":::;, 
'I Donee s hc:r-eb;r obliri;atc:i them[le 1 vc :-- to np~1ly a sufficient amount . ~f 

t,he current ('und~ on o.hnd Ctlch year, v.1luch ·when ndtled t? any otlLer 
.r1mds nr is inf". f ro1a t;J1e endo'M11ant fuzj1.lR revl;rrG d to her: J.n, OT from 
n11y ad _, 1 tionul endowment fund fl, or to other fund~ rece1. ved from . 
anv other 80urcc, will ~uff'lcicnt to properly operFtte and maintain 
F;aicl Librnry €1.8 r.uch Lihrarlcs E',rc opcrntea in Citlcfl of ljke P.iz.e 
oncl it Jr; un<lerr.toocl :ind u"T'CC(l l;Jiut. t. he r_ji ft 111:-irlr, h:r tho DonorP-
if\ ~Chluly for the purpo:::e of' c ~ta.blishi. np; ~md maJntri.inin.o:, a Public 
Lior1Jry for the pm·por:es of cduc:.-..t:i.on as r-C!t forth ~w1·ein 1m11 th11t 
none of F:ai ~1 .f11nc.1 :-- ,_.,.i 11 he will 1Je ur,ocl for· any othc r purpo~c: than 
as hei·cln p:rovldet~. It i.s undc r.~toot1 ·_mil fv:recd that nnle"; other
wise n~reerl upon m:i.oun~ i,hc Donee~ that the cxpen~es of mait1t.uinlne 
and oper1J.tine stdcl Library over fllld atove f-ll1Y cn:1ovHaent fnn(l~ or 
don.'.ltioni:; f:hnll l••; naill one-half b,v f:.hu Cit.y uf' C:.dro ~1n·l QllO-fonrth 
by uuclt of the ot11t"~J· purtief; or the firft :mrt nnd it is f'urthe-r i~~-i·I!! 
ut~rcell that should onD OJ' more of th8 Don(~Cr- :o-oo rit to f.\.f'Crnnc more 
thtl.n jt~ p:roport:irnwtc !°Ptn t or t.ho opeJ·ntln-i: Mll0. rrmintr15nin r~ e::ncn
l'le~ '!lrovirhd for :i.n tlliE: a :~rec:ir1 1cr-1t that it r.ii:iy }"'l~r:-cnal Fl<-'f"ume the 
incroo.:"'c:d portion of :::1.:iid a::::ncn~oe. 

10. It. if u11 :forFtOO (l nn(l .:v';rO <·~· l th·i !: tlw L5.l·n·nr:'t :::h11ll b0 r:nown 
us · Rod

1

lonbe:ry 4.nnorL~ 1l Lj brnry, ::wrl the Guitl nunc F"h~lln'bo'l-,chan .r;:c•J. 
so lone as the srt1ne re111ain::; a. Puhlic LibrJ"•ry '"·n :1 th.•3 Trustee~ shall 
personall~.r rle si.snate t h e lndJ.J in:~ or-- :=-nch ur1) · 1--1n :; ~: nn~1/o.r otherv.:ise 
a.is they ~ee flt. 

Dll_: s_al~ . LHir,.1ry a ::• thu2 eonrti tuted r:hall bde lllaintained by 
the on·"'e ~ fo1 a. pe "r·iorl of not le ~s than twenty \"0nr!'1 and the Donee s 
shall by propor :resolution provi[lc ror the cxiPt~11cc or ;.aiJ Liura:ry 
f'or n period of nut les-- thun twenty yuaJ'fl o.nd fol' ruch ar1<11 i;ional 
time EH' the Donec <- mny 1JcteTr.ij_ nc. 

l::!. In the 0v~nt tJ1at fO!' on :·.r rca~on the F"nirl LibJ'm·y f.'ltould 
be.avn.ndonerl a~ a Pttbl.i.c Li.11r1n•y, then in thot event the title to Ma 
said l .qnd on which the hu.i.lclinr: j_ p. erecter1 '.111r1 the hnilrl. i iir: Pho.11 re
:re:rt ~nd he rli vi1:~e~ G qnally D.laonc; the he irr-: u t law of. t.h<.~ Donors he re 
in, e .... ce !"lt Urs. :, .. j. Rod1lenuo- ' .r St rind t11e "'"id '1

1
· vi · , ll 

1 per P.tlrpoR. ,,, • · - ·. u. u .c:Jon r-.1f1. )e 

lr:: TJ C' t f · 
'J • le 1. Y o Cniro .rmd otlicr Donoe ~ m·1 v ,- "· t J·,., • • . • 

tinue tJ:e. T'J"er.ent Li h1·arv· i3onrl"I solel1r r . : . . 1, ~ ,, 'i ~ : ,.:~11 - ?Pt.ion con
I1ublic Library now loc1 ·1·ccl. J'11 -1·110 Cit:'. IIo rlJ,.hj,, o.Crl.~u1i.,1G,rot1on of' t;he tl , . ' , ,•, r~ Jl a1ro a t · 1 J t 1an the <bte of thi:l co11rnletion o" t•'. I~l :. ~- - 1 ! : im i .'1.er 
dc~eribcd 1::rn(l prov:Lle1J l'or .1·t t·•'J ~ ,1 

110

1
' .. ,.'1 d)J 1 'J Y 1'll 111:inc !lore in nbove 

d T , ' ./ l.C l • •.'ve ·it the• l.r1to'"'t of,_, · B d o 1~u:::;tee.s as herein nroi·i1· 1 ., " .. ·' ... . J\'~ . our 
D.11 bookR ·pnor. J'o:l· 1 ·. ' '~ ' .. . lo:r ~llnll bncotrle tJw Liul'nrv Do~1rd ·.:mrl 

• , "' 

1 

.icri ::: ulJ<1 e•11n n1•1n11t bel ···· - ·t 1·1 • · · 
sltc:ll t.JnJn l>o llte1· •;er1 in mil! l~~~,. ~ ." .,-~ ... , ~ t~n " : Ulr'. ~ .. o , rn prer:.:;rrt; Lihrury 

JllCj11oriul Librl'I"r. ·-~ ,.11,ov· .1. 1- ~~)l.i. 
1
L1·-•..: PTOJJC1·1. .r o:r th 0. Rorldonl)OJ''r 

' ·' .. . 1 i . •J, , or ·1·"rr' i 1 ti 7 ra:ry ::h8ll then c-'["r, 11 , ,l •t')o11• ,.. 1~ ;.: 1· -~ - 11 uni .10 ]1J• ·2r-0nt exi~t:iw· lib-
• • ' .. - . .. '

0
' ..... Q\''r'VCJ' tlv" r .d D ' the Pr'! v:i.lr;irr:o ot •1.i'"lcontJ"1- t11'1 t·· . . - . , .. ... l"tll oneef' ::-!•::111 have t tl ·· · •· ". I · 1t• , 1q, )P \• "· nrJ1· Lil :r• ···,,, ·I • o · . ic co11rletion ol' "'·•ir1 }.,, 11·]·· ... ..• 1 ~ · · ' ! . ·u .. n, rmv t? 1•• • .-: nTiOJ' 

• ... , • 1 ' "" • I ' j _ft 11! ' • r , ,~,"] 1 .l- ~'"t, ' +tr t" r··t t .. 

lJ . \' ." (Jl.CJ1 (; V()!J !, 1J ' .JO'<r .1 or rn ., .l-- J . • ' ' · .• ' . -· '::Y'"l /I(: · .• '.) 1r1 ;o I 
" ·'-1 !J< t•~ . r- l ' 'J"'UU!rif'!rl f ' 1 • ' as~nmu anil 1Je Vi•c:t· t..,,1 , ,,1·i·l- ~ . 11 t' :t"1· ·· -· 0 ~·- Jn t,u f:' 11·7e~·ncnt ~~1·111 

• • ~ • " · • • J ' \J' c l ,.., 'l '1fl .... , 11 .• . l • • ' • < 
10.H Bll'.1 COiltT'Ol (If f· :1 · · ,o:::)j 1 ' ' l' ,.., J.:.·-/ r' 11 ~ .l 

1
· . Jllrl; •,]'!/,J()Jl, 1• ·1•1:h1irt1•rit-

• ~ • ) ' - • . I}. . •..: ' I • ! I ' l f' .• 1 )"l )". ' 1 l t t 1 10 1
1J e .· 1 1.~ ... •n·l 0!)11 ·i , ,,, 11!· o"' ·tl. 1 .• . 

1 
· · '· ' 1· ·.n . .. I" 10oh:~ ner-

. l • _! I ~ .!_ ! J J J. j • J I • 

14. '1.'his fl'"'.rOJJnr.:11:, C·ll i;l 1 .. ,~. J'' 
1

. ,.. -r·' D · .. J 1 e • ' . r I I I> ) I 11 ...: ( , tl 1") "l ,_. 'l"j "'l 1 1 t re ~o .11 ~ 1 nn P na~ r·c .-1 lnr t' ,, c ~. n f' C'• ; J. D. . . - . -- ·~- . . , ~~ , ~ -, l>Urnu~m " to 
Rr:rnm. · · - ' ' · · ··-'l< unoc::- <t1d.J1or1:-:1!lr' tlir;: e;:.::~11t.io11 of 

IN wrrrr ... ~~ Tl,TT'fRTY'i'Qr,> TJ· . 
• , · · · "" · ·• ,Jl ,_. - ·· ' u.:::: a .n:1·e(!~~lmnt • t 

Po.r·t1..:) r !ll'.!J·eto on !the 
1 

, · 18 en ·0r1!d l11 to hctv:o .~ 11 the 
Dor ' ' ' [t1f OJ _, 1~4 '1..lte l~Cfl 11crountc cetL :b~: tlwlr h·u.t cl,C"'" ,,

1
.
1

.-1 ---1--
officcJ'f., ·• · ::-eu ~'. by t l •nJ.r 1Jnly .rJqtJaori?.ed 



Minutes of Council of the City of Cairo, CJairo, Ga. 

Month of_·---·- ·-···- - ·---····- ···--··- ··-·----I9- ·-_· . 
"---" - •t4cr MURRArco.,-coRDEL.E::aA~=::-.=7:"":;----;----------·-··-···--~-·------- ~-r-- -·--. ·---. ------::-::-' 

, . 

•,. 

( ~-.;-' T ) 
------ - ---- - • ..J ~,.,_, 

-----(-;r.;;,.L) 

( • •--:0 • I I ' 

- ·-·- '"'"'1IL 1.:~ • I 
Donor:=; 

rrr :---------.:,,'""*'"·.;;.·'·- · . ___ ____ _ _ ___ ( r: ~.\L ) 

COUI!TY 

'""' "\r • 
! S lo • ----(SEAL) 

n--..-: - --- - _ ___ _ _____ ( ~:::.~r,) 

------ - ----
•<"'t ~ ( ,...,., . L ) .. ·a. ________ _____________ _ • . ..,, ... 

"" )~, . 
.. • i • ------"'';+(~T-f'f'...,"~:••;..a· •:.......<n~. {Fi·.:'""" .... -~IF-4P:..." .... "l'J'f'C~! z.::•-""!'4......,''. _ _ _ (~:';AL ) 

n•· . 
1 ,1 ; " 

- - - --- --~1-;;:;r.-1 1)'i'1 ·-=---r· - · - --· · - ·· J ' I • I• • ' ~ • 
--- ( c-: r.1u.) 

. ,~~ . 
. , ·-------::;-:-::~=-=-=--------(:~.\L} -; ~ c ff.~'l1.'1Jff 

I 
· -·~ 

. \ 

_J 



--~-- SERVICE DELIVERY STRATEGY 

-s:~c SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 _,. "\: 

~~ ~ >t Inslructions: 

~·-~~ Make cople-1 or Cbi.~ fonn und co1nplde one for each 5cni~ lfitcd 011 page I, Section Ill. U$C cxnclly the same service n:uocs listed on page I. 
"t. Answer each question below, nuaching additional vuges llS nccess:iry. If the contact person for this service (listed at the bo1tom of the p:ige) cha.nges. lhis ............ should be reponed to the IJ\lpllltmcnt of Conununity Affairs . 

County: Grad}'. Service: Ma1212ing 
I . Check the boit that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of I.he county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

!XX One or more 1:ilies will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (IC this box is checked, identify the govcrnmcnt(s), authority or orgnni1..ation providing the service.) 

City of Cairo 

[ ] One or more dtics will provide this service only within their incnrpornlcd houndaries, and the county will provide the service in 
unincorporated areac;. (If this box is checked. idcntif y I.he government(s), authority or organization providing the service.} 

0 Other. (If this box is checked, attach a legible map delineating lhc scnicc area of each service provider, and identify the 
government, authority, or other orgnni1..ation that will provide service within each service area.) 

2. ln developing the strategy, were overlapping service areas, unnecessary competition and/or duplicQtion of this service idenlilied1 
D yes 8,no 

If these conditions will continue under the strategy. attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (Sec 0.C.G.A. 36-70-24( 1 )), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or aclion that will be 
tnken to eliminate them, the rc.<iponsihlc party and the agreed upon deadline for completing it. 

3. List each government or aulhorily that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Loca.I Govcm111ent or Authority; Funding Method: 

Citv of Cairo General Fund - Municinal Revenues 

4. How will the strategy change the previous arrangements for providing nnd/or funding this service within the county7 

No Change 

5. List any formal service delivery agreements or intcrgovcmmental contracts that will be used to implement the strategy for this service: 
Agreement N:lme; Contracting P:utics; Effective and Ending D:ires: 

6. What other mecha~is;its (:f any) wi:l he use~ to implc:nc;:~ t~e str:.tegy for this sen·:ce {e.g., ordir.:mc'!s, reso!utio~s. loca! acts of the 
General Assembly, rate or fee changes, etc.), and when wiil ihey take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

l Phone number: _912-377-1722 - Dute completed: _ApriU7....J 1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
ore consistent wilh the service delivery strategy? I!] yes O no 
rr not, provide desi!Jnated contact pcrson(s) and phone number(s) hclow: 



_......._. SERVICE DELIVERY STRATEGY 

181 SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Instn.iclions: 
Mukc copks 1.r this rn111 ... 4 l'tNnplde Dile fer t•rli scrvi« llc;too 1K1 l'•lt' I, Sedk>M Jn .. U!ic c•acll_y the same St:rYiL-1: nmnc~ liSicd on rr:ige ! . 

·-~··· Answer l!llCh qu..:stion below, ru1acbing aJdilionlll p11gcs ;is neccsSllry. If th~ cont.act person ror tlus service (listed Pl the boltom of the page) ch1U1gcs, lhis , • t. 
~ should be reponed lo the Dcpllltment of Community Affllin. 

County: Grady Service: Natural Gas Distribution 

1. Check the boit that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincoq>orated areas) by a single service provider. (If this bo11. 
is checked, identify the government, authority or organi7.alion providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked. 
idcnlify the government, authority ur organiuition providing the service.) 

0 One or more cities will provide this service only within their incOJpOrate<l boundaries, antl the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One ur more cities will provide this service only within their incorporated boun<liiries, and the counly will provide the service in 
unincorporated areas. (Ir this box is checked, identify the govcrmnent(s), authority or organiwtion providing lhc se.rvice.) 

~ Other. (If this hox is checked, attach a legible map dclinealing the service area of each service provider, and identify the 
government, authority, or other organiwtion that will provide service within euch service area.) 

City of Cairo 

2. In developing the strategy, were overlapping service areas, unnecessary compctilion and/or duplication of this service identified'! 

Dyes [ino 

If these conditions will continue under the slratcgy, attach an expfonation for continuing the arrangement (i.e., overlapping but 
higher levels of service (Sec O.C.G.A. 36-70-24(1 )), overriding benefits of the duplication, or reasons that overlapping service arws 
or competition cannot be eliminiited). · 

If these conditions will be elimin;ited under the strategy, attach an implementation schedule listing each step or actioo that will be 
taken to eliminate LI.em, the rcspon!>iMe party and the :igrcc<.I upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds. user fees, general funds, special service district revenues, hotel/motel ta1'cs, franchise ta)(es, impoct fees, bonded indebtedness, etc.) 

Local Government or Authority: Funding Method: 

Citv of Cairo User Fees 

. --- - -

4. How will the strategy change the previous arrangements for proviuing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or inlcrgovernmental conlracl.s that will be used to irnplcmcnl lhc strategy for this service: 
Agreement Nnme. Comractillg Parties: Effective :tnd Ending D:ttes: 

6. W:1at other mecha['is.~1s C:f any) will be use.! to imi;le:ncr.: troe :;:.nitcgy fo; this scr..-ice (e.g., ordin::i.r.c-.:s, reso!u!io::s, local acl.s of the 
General Assembly, rote or fee changes, etc.), and when wiil ihey take effect? · 

7. Person completing form: Robert M. Ho~kins 1 CitI Manager - Cairo 

Phone number: 912-377-1722 ___ Date completed: April 27, 1999 
--

8. Is this the person who should be contacted by state agencies when ev;iluating whether proposed local government projects 
arc consistent with the service delivery strategy? IX] yes Ono 
If not, provide designated contact pcrson(s) and phone numbcr(s) hclow: 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mn.ke c11ple<> or tlti.~ fonn nnd complete one for each service Ii!; led on pnar;e l , Scdlo11 111 .. Ui:c ~J:icll,Y the s:imc servkc 11ru11e.~ listed on rngc ! . 
An~wcr l!llch question below, lllll1ching !Mlditiunul pages as ncccs~llf}'. Ir thll cont:ict person for tins service: (hstcd at lhe bottom of the flll8C) ch1111ges. th11 

should be reponed to the Dep1111ment of Community Affairs. 

County: ____ G_r_a_d~y--~-------- Service: _ _:P:..:a:.:r:.:k=e=-----=M=u=n==ic==iLp.::a.::l _ _____ ____ _ 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided couotywide (i.e., including all cities and unincmporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporat.ed portion of the county by a single service provider. (If this box is checked. 
identify the government, authority or organization providing the service.) 

0 One or more cities will prov ide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this boll is checked, identify the governmcnt(s), authority or organization providing lhe service.) 

GO One or more cities will provide this service only within their incorporated boundnries, and the county will provide the service in 
unincorporate<l areas. (If this box is checked, identify the government(s), authority or organi7.ation providing the service.) 

Grady County, City o f Cairo , City of Whigham 

0 Other. (If this box is checked, attach a legible map delineating the service area of eacli service provider, and identify the 
government, authority, or other organization that will provide service within each service arcn.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes iJ no 

If these conditions will continue under the strategy, attach an explanation tor continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminate<l). 

If these conditions will be eliminated under the strategy, attach an implemenlatioo schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority lhal will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes. franchise tall.cs, impact fees, bonded indebtedness, etc.) 

Local Govcmnll!nl or Authori ry: Funding Mc1hod: 

Citl of Cairo General Fund - Municipal Revenues 
Ci ty of Whigham General Fund - Municipal Revenues 

---- --

4. How will the strategy change the previous arrangements for prov it.ling and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreement N:imc: Cuntrncting P:inics: Effective :uul Ending Oates: 

6. What other mecha!liSi~1s {:f any) will be use.:! to imple::n.:r:: tt:e s:mtegy for this se; ... ice {e.g., nrdir.::mc'!.S, resolutio!'.s, local acts of the 
General Assembly, rate or fee changes, etc.), and when wiil ihey take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone nurubcr: 912-377-1722 Datecompleted: April 27 , 1999 

8. ls this the person who should be contactc<l by state agencies when evaluating whether proposed local government projects 
nrc consistent with the service deli very strategy'? ~yes Ono 
If not, provide designated contact pcrson(s) and phone number(s) below: 



~--

I nstnicttons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 1& 

'l l' ___... 

M11kc cnplrcc; 11r tl1i~ rorn1 aod coniplelc 11nc for tarh !>cnkc listed on 1mae I, Sedlon Ill. Use l!uclly the s:1111c service mimes listed on page I. 
Answer each qucs1io11 below, al\Ol:hing oodition:il pages :is nccessory. If 1hc cont:icl person for this service {lisicd 01 the bouom of the 1"18e) changes, this 
should be reponed to the Department of Community AffaiB. 

County: Grady Service: _ _ _.....P_..l..,a._.n ... n.._11..l·nu,g&-------- - - - - ----

l . Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identiry the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked. 
identiry the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (Ir this box is checked, idcnlify the governmenL(s). authority or organii·.ation providing the service.) 

I] One or more cities will provide lhis service only within their incorporated boundaries, and the county will provide the service in 
unincorpornted areas. (If this box. is checked, identiry the government(s), authority or organization providing the service.) 

Grady County, City o f Cairo, City of Whigham 

0 Other. (If this box. is checked, attach a legible map delineating the service area of each senice provider, and identify the 
government, authority, or other organi1.ation that will provide service within each service area.) 

2. In developing the strntegy, were overlapping service are us, unnecessary competition nnd/or duplication of this service identified? 

0 yes l!J no 

lf these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels o f service (Sec 0 .C.G.A. 36-70-24( 1)), overriding benefits or the duplication, or reasons that overlapping service areas 
or competi tion cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon dc:idline for completing it. 

3. List each government or authority that will help to p:iy for this service and indicate how the service wilt be funded (e.g., enterprise 
fonds. user fees, general fonds, special service district revenues, hotel/motel tax.cs. frandtise taxes, imp:icl fees, bonded indebtedness, etc.) 

Local Government or Auchoriiy: Funding Melhutl: 
~~~ -~~~~~~ 

City of Cairo 
Chy of Whigham 

General Fund - MuniciP.~a~l;_::R~e~v~e~n~u~e~s---~-~.-~~--------~---1 
General Fund - Munic ipal Revenues 

Gradv Countv General Fund Unincon>orated Revenues 

4. How will Lhe strategy change the previous arrangements for providing and/or fonding this service within the county? 

No Change 

5 . List any formal service delivery agreements or intergovcrnmenlal contracts th:il will be used to impleme nt the str:itegy for this service: 
Agrcl!~nt Name: Conuncting Pnllies: Effective 1111il Ending Oal.eS: 

6. What other mechariis:i1s \:f any) will be use.:! t:> imi;le:ncr:~ t!":c s:r«:egy for this service (e.g., ordinar.c'!s, reso!utio~s. local acts of !he 
General Assembly, rate or fee changes, etc.), and when wiil ihey take effec t? 

7. Person completing form: Robert M. Hopkins' City Manager - Cairo 

Phone number: 912-377- 1722 Date completed: April 27, 1999 

8. ls this the person who should be contaclc<l by st:ite agencies when evaluating whether proposed local government projects 
arc consistent with the service delivery strategy'? ~yes O no 
If not, provide designated contact pcrson(s} and phone number(s) below: 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl 

Make copies or tbl~ form ancl con1pletc one fur tach service ll~ltd no pOJilC J, S~llon Ill. Use cirnctly lhc same sc"'iCI: names listed on page I. 
Answllr coch ifU~tlon below. 01tochh1g oddlUonlll png.:s ns ooee&slll')'. If the conlDCt person for this service (!Isled DI the bottom of the page ) ch11111cs. 1111& 
should be reponed 10 the OeJIQltment of Community AfTaiB. 

Grady Service: Pu b lic Health 

I. Check the box that best describes the agreed upon delivery arrangement for Lhis service: 

[J Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If Lhis box 
is checked, identify the govemmenl, authority or organization providing the service.) 

Gra dy County 
0 Service will be provided only in the unincorpo rated portion of the county by a single service provider. (U this bo x is checked, 

identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this bo;r; is checked, identify the govemmcnt(s), authority or orgnnizalion providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the governmcnt(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the senice area or each service provider, and identify the 
government, authority, or other organization that will provide service within e ach service area.) 

2. In developing the strategy. were overlapping service areas, unnecessary competition andlor duplication of this service identified'! 

0 yes ~ no 
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., o verlapping but 
higher levels o f service (Sec O .C.G .A. 36-70-24( I)), o verriding benefits o f the duplication, or reasons that overlapping service areas 
or competjtion cannot be eliminated ). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
take n to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. L ist each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Locnl Government or Authori ty: Funding Me1hod: 

operation of t he Health Dep~a_r_t_m~e_n........_t~)-·~--~~~~~~ 

4. How will the strategy change lhc previous arrangements for providing and/or funding this service within the county? 

No Ch ange 

5. Lisl any formal scrvic:e delivery agreements or intergovernmental cuntrnc.:ts thal will be usc<l to implement the str11tegy for this service: 

Agreement Name: Contracting Panles: Effective :ind Ending O:lies; 

6. What other mechapis;~1s (:f any) "'ill be uscj to imple:nce:: the str:.tegy for this service (e.g., ordinar.c'.ls, rcso!utior.s, local acts of the 
General Assembly, rate or fee changes, etc.), and when wiJI they take effec t? 

7. Person com pleting form: Robert M. Hopkins , City Manager - Cai ro 

Phone numher: -9J..2 -3ZZ- l 72.4 Date completed: _April 2 7. 1999 

8. ls this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? IX] yes 0 no 

If not, provide designated contact pcrson(s) and phone number(s) below: 



~~ 
SERVICE DELIVERY STRATEGY 

SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl .... 
I~ ~- ;t lnslnlctlon5: \.' "m.j Make copies ot th!! ronn and cumplcie one ror each SC!nlce lbted on page 1, Section Ill. Use exactly the same service nomes lisred on page I. 
'- mr-J Answer each question below, 111taching additional pages ;as neoissllJ)'. If the con1ac1 person for Ibis service (lislcd at the boltom of !he pqe) ch11Dgcs, lhis - should be reponed to the Dep:utrnent of Community AfrairJ. 

County: Grady SerYice: Public Works ---- -
I. Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e., including nll cities and unincorporated areas) hy a single service provider. (If this box 
is checked, ldentiry the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organiUltion providing the service.) 

ti One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Grady County, Cit.y of Cairo, City of Whigham 

0 One or more cities will provide this service only within their incorporated boundaries, and Lhe county will provide the service in 
unincorporated areas. (If this box is checked, identify the govcmment(s), aulhority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area or each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes 0no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the.duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation si::hedule listing each step or action that will be 
taken to eliminate them, lhe responsible party and the agreed upon deadline for complcling it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g .. enterprise 
funds, user foes, general runds, special service district revenues, hotel/motel tax:es, franchise taKes, impact fees, bonded indebtedness, etc.) 

Local Government or Auchorily: Funding Method: 

City of Cairo General Fund - Municipal Revenues 

City of Whigham General Fund - Munici(!al Revenues 

4. How will the strategy change the previous arrangements for providing ancVor funding this service within the county? 

No Change 

5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 

Agreement NIVTIC: Contracting Pariies: Effective 1111d Ending Daces: 

6. Whal othct mcchanis;,15 (Jany} v.-il! b~ use~ to imp!c:r;c:;: tl':c str:.tcgy for this scrv!cc (e.g., ordin;'.1.t\C'!S, resolulb~s. local acts or the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-3 77-172 2 Date completed: A11ril 27, 1929 

8. rs this the person who should be contacted by state agencies when evaluating whether proposed local govcmmenl projects 
are consistent with the service delivery strategy? I]! yes Ono 
If not, provide designated contact person(s) and phone number(s) helow: 



I nslrucllons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGEl 

M11ke copies ot this rorm and comple4e one lor each senlce !Isled 1111 page 1, Section Ill. Use exactly the silllle service names lisied on page l. 
Answer each question below. anaching additional pages :u nea:ssmy. If the conlllet pe~on for this seNice (listed 111 lhe bottom of !he p1J8e) chaages, lhiJ 
should be ~poned to rhe Department of Community Affairs. 

Se nice: Recreation - County 

I. Check lhe box that best describes the agreed upon delivery arrangement for this service: 

~ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, aulhority or organization providing the service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identiry the government, authority or organization providing the service.) 

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

O One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, idenlify the govemment(s), authority or organization providing the service.) 

O Other. (If this box is checked, attach o legible map delineating the senice area of each senice provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary compclition and/or duplication of lhis service identified? 

Dyes {'_g no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, 1hc rcsponsihlc party and the agreed upon deadline for complc1ing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees,. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Government or Authority: Funding Method: 

Grady County General Fund - County Wide Revenues 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 

Agreem1mt N:imc; Contr:icting P;inies; EITcctivc 1111d Ending Da1n: 

Recreation Grady County/City of Cairo 2/28/79 - 12/31/92 

6. Wh:it olhcr mechanis;,1s (:f any) wi:: b~ use.1 to imr.lc:nc:-:~ the s:rntegy for this se:-o.:iee (e.g., ordin:ir.e~s. rcsolutb::s, loea! acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect'! 

7. Person completing form: Robert M • Hopkins' City Manager - Cairo 

Phone number: 912-377-1722 Date completed : April 27, 1999 

8. Is this the person who should he contaclcd hy slate agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? IBl yes D no 
If not, provide designated contnct person(s) and phone numbcr(s) below: 

--- ----



LA" ... I'"~" .... 
c,.. ........... .. 

"'"'~ .iur. 
.;;;\lh.;l, t.A. 

I 

The Mayor and Council of the City of Cairo horoinufter 

culled "City 11 in a Special Meeting held l"ebruu.ry 20, 19751, in 

the regular Council Chambers of the City Hall with the Mayor and 

<:lll Cou11cilmcn present, together with ull members of the lloz1:ccl 

of Conuni.ssloners of no.ads and Revenues of Grndy Co\1nty" Gcoruin, . ' '. 

l1oreinuft::er cal.led °County", sitting in suid speci.:11 rnc:e:tin!J by 

sp~cinl invitation for t11e purpose of jointly discussini::r a 

recreation program for the City of C.::i.iro ancl CrEidy County, 

1n.'lkC the followinq Offer to County, to-wit: 

l. 'l.'he City request the Count.y to acci:.:1Jt th1..: 

wiL'ie supervised i-ecreution prournu1," inclut:ling t.h~ City of Cc:1iro 1 

for the ye<:tr 19/9 and tl1ereaftcr indcfinitt:ly in a 1n~.nncr, or i;1l.·a.· n'r 
l1creina·.fter more fully set forth~ 

2. 'l'!1e City wlll pily to the County for the! tl$8 of I 
County in providing Si.lid racrcntion i;>rot;rurn the surn of ~:G0,000.00 

1 as 50'£ of tl1c budget of sui.<l program for the J)alancu of tl1c; y1J-ur 

1979~ Said $50 1 000.00 will be puid in 10 monthly inc1:~1llrn.:::nt:..; 

0£ ;;S,000.00 en.ch beginning March 1979 ilnd $5,000.00 nionthly 

thereafter throughout the remaining 10 montl1s of 1979. '11hc Burn 

of $50,000.00 is offered and -will be paid, as aforez:,uiil, upon 

conc.lition that tl1e Cot1nty will provide an equal st.1111 of money 

during said ten month period for said rccr0z1tion proqr:1111~ 

3~ The City agrees to rent to County the recr0~tion 

fields and plt:iygrounds for a nominal rentnl on an o.uton1.:i.ticnlly 

renewal year to year basl~ as iong as County is providing s~id 

recreation program. 



LA ... ul ··1c1·~ .... 

CAllL.l<..L.I; 
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Cl1AuC.H 
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I 
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The fif!..lds, parks and playgrounds are as follo'tJS: 

SOUTllERN TERRACE PARK 

JiENRY JIOLDEn PARK (All area, except S\Yimminq pool and 
necessary ai.·ea surrounCJi ng .same.) 

AZALEA PARK (All area except picnic arc.:( .:ind area 2.J.~-t 
of Little Cr.eek) 

IIICII SCJIOOL DJ\SE TIJ\LL FIET~D Lighting and JJlcache:rs 

(perinission for use of same will l1ave to be o!Jtaincd 

from Board of Education) 

ALL INTEREST Ol;o CI'J'Y IN DARDER PROPERTY 

4. 'l'l1e City will transfer, assign ;:1n(l ru.:il·:L! <.iv.'.li ltlbl(! 

for pick up by tl1e County l.)1c follow.ing .'.lt:J1lw1:ic ,Jqui1)1nc!nt c1!; 

shown by inventory of sarne," to-wit: 

POO'l'nALI, EQUIP~. 

104 Punts 7 footbull tee~ 
lfi5 sl1oulder pads 1 l.:iox of n1outh(Jic.:ces ... : 
160 11cl1ncts l l)utti11g cl1arrt1J 

) lcutl1er foottJalls l J101nc run 
lJ hel111ct::; 11ccClincJ rep,1irs 1 MVf• t1~0r.J1y 
l!:i tropl1ies 2 IJ;:.11 l::.ac:k :;cre:c.:r1::; 

2 lJ.o.r·table u.lwninuin (IJllll IJ~cJc~:;) 

fiASF:UALI~ T~QUIPMJ!:N'l' 

2'1 Wood bats 
31 Alun1inum bats 
30 }Jattin9 he 11nets 
12 cl1cs t i:-irotectors 
16 pairs· sl1in gua·rds 
).O c.:i.1:cl1cr l1cl111cts & n1asks 

9 cu 1:cl1cr' fi n1i t ts 
5 doz. buseballu (little leaque) 
2 u1npires n1asks 
1 umpire chest protector 
14 busobull sponsor plaques 
5 buseball trophies 

2 tennis nets and fixtures 

All }Jleachcrs and equipment now loco::ttcd ~lt .:i.J)ovc 
pD.l~J.;:.sexccr>t pool e<1t1irHncr1t. 

OASl<E'l' Dfi.Lf .. EQUIPMf:N'f 

l llil.Ske tb.::i.11 l1orn 
4 lJ<-lSkct)J.:a.lls (rubber) 
l bbsketball (leather) 



.. 
C11<>. .. tit.1 

UOlt <'>U!.: 

C,0.1110, ""'· 

TRACK EQUIPMEN~' 

1 case of portable starti119 blocks 
2 shot.puts 
5 starting blocks 
11 butons 
2 discus 

SOCCER EQUIPMRNT 

3 Soccer balls (r~~ber) .... 
MISCRLLANEOUS EQUIPMENT 

15 1st place individual'girls tournament trophies 
15 . 2nd plnce individu<.i.l girls tournament tropf-1ies 
J cement bag 
7 art sup1::.lies {boxes) 
3 tourn.:1n1011t 9irls tropic£; 
13 sl1.uttlc cocks 
.11 boxes (kick l.Jo<:trds) 
!J 1~cd jer::;cyu (whit<.} numbers) 
12 Kiwanis baseball shirts 
U rc<l jerseys {w!1ite I black stripe) 
l2 Oiq retl jerseys {gold-green} 
l~ red jerseys {White No. Mesh) 
10 rad jorseys (Dlack No.} 
13 C4iro $ales Sl1irt:s (r:.ir1. stripe) 
11 Dell Chevrolet Shir-ts (pin stripe} 
15 nall caps (colonial blue) 
14 Billl cai;ls (Crec:n) 
15 11.:.i.ll c .. ar:.s {l:>luc/whitc} 
10 r•.:1nts (Cairo All St<.tr })asuball) 
11 $11-irts {Cairo 1\11 Star Baseball) 
9 Shirts (Crow Motors bas~ball) 
5 Pants {Crew Motors bus0bull 
11 llluu jerseys (wl1i t:O No~) 
l l1oll of checken wire { 4 feet) 

The County will maintain all equipment dur:l.n<J the: year 

197 9 and tl1ereafter. 

5. The City suggest5and recorrunends that the County 

establish a system of a supervised recreation and provide, 

maintain, equip and conduct parks, playgrounds, recreation centers 

and other recreational activities and faciliti~s and to create by 

proper resolution such supervised recreation system <.1~ tl1c county 

is 01npowere:d under the 1\ct of the Ci::ncral J\sscmbly approvc(1 

l'-'..::bruury 1, 1946 and amendments tl\ereto (Georgia Law0 19'16 I' 

'l'his is a suggestion and not a condition of this offei.·. 

152).1 

I 
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6. Beginning January 1, .1990 County will have.: the 

total responsibility {.financially and. otherwise) for r:.rovitlinq 

an aclct)Uate county wicle supervised recreation progrttm, includin9 

the City of Cairo. 

In open ·meeting~ ~his J'ebruary 28, 1979 # 

., '• 

() 
r, , h ~ o c::.:..I/ , Clerk of tlle Grn<ly County 
lloar<l of: Conl!lliss ot1u •; Grudy County, Georgia, do l1ereby certify 
tl1ut the . .ubcve a11d at.t.achad is a true an,1 correct cor>Y of a . 
lt-.!solution adopted by s..iid lloar<l .ut. a n1cutlog lield M..icch 6 1 19?9. 

<::: -t:.ii.,.. 
~-''--~~~~~~~day of Marcl1, 19?9 . 

• \,() . ._ 0 _'(' J2cCi -.. >=o 
11clc11 c. w t. ·icl,J, 'lur -•rrcasu1 
Cri:t<ly County IJoarc.1 ot.'Sconuni:;lsi.ont 
of Grady County, (:ao1~qiil 



AGREEMENT 

STATE OF GEORGIA: 

COUNTY OF GRADY: 

WHEREAS, heretofore the City of Cairo has determined that it 

is in the best interest of the community to assist in the conduct 

of certain supervised activity including activity of a 

recreational nature during certain months of 1992, and 

WHEREAS, the Grady County Board of Commissioners does 

acknowledge that said activity does benefit the community in 

general and does supplement the recreational program of Grady 

county, 

NOW THEREFORE, the Grady County Board of Commissioners does 

hereby agree to pay to the city of Cairo the sum of $ :~ 1 n (i(), on 

to aid the City of Cairo in implementing and developing the 

activity program(s) to be conducted at various facilities within 

the city and County. Further, Grady County does require (and the 

City of Cairo does agree) that Grady County shall receive all 

reports to be issued to and by the City of Cairo regarding such 

program(s) and funds expended pursuant thereto and that the 

program(s) shall be conducted in accordance with the agreement(s) 

that has been executed between the City of Cairo and such group 

that shall be responsible for the conduct of the program(s). 

FURTHER, this agreement shall terminate no later than 

December 31, 1992. 

This ;}3rd day of 
...... 
-'=f~L-'~0~~~~~·~--~-' 1992. 



Instructions; 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Mate copies of this ronn and complete one for each senlce l~ted on page I, Section III. Use exaccly Che same seniice names Hued on page I. 
Answer each question below, oltaching odditlonDl pages llS neassasy. If the con111Ct person for this service (lisced at the bouom of 1he page) chG11ges, lllis 
should be reponcd 10 the Departmcnl ofC01nmuni1y Affairs. 

County: ~~~-G_r_a_d_Y __ ~~~~~--~~~ Service: Roads & Bridges - County 

l. Check the box that best describes lhe agreed upon delivery arrangement for lhis service: 

119 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

Grady County 
0 Service will be provided only in the unincorporated por1ion of lhe county by a single service provider. (If this box is checked, 

illentify the government, authority or organization providing the service.) 

O One or more cities will provide this service only within lheir incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities wiJl provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), aulhority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map deUneoting the serYice area of each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In lleveloping the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Qyes ~no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36·1~24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon lleadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service llistrict revenu4:s, hotel/motel taxes, francilise taxes, impact fees, bonded indebtedness, etc.) 

Local Government or Authority; Funding Method: 

~r~nv r.n11nt-v General Fund - Countv Wide Revenues 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

S. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for lhis service: 
Agreement Name: Contrncting Pa11les: Effective 1111d Ending DulCS: 

6. w:·,at other mcehanis;,15 (:f any) will !:><. usd t;> implc;r:c:;: troe ~trntcgy for this service (e.g., ordir.anc~s. reso!ut!o~s. local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-377-1722 Date completed: April 27, 1999 

8. ls this the person who shoulll he contaclcd by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? ~yes Ono 
If nor, pmvide llcsignated contact person(s) and phone numhcr(s) hclow: 



lostrvctloRll: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 A 

¥ Make copies of this Coma and complete one for each sen'ke lls&td on page 1, SecUon III. Use exaclly the snme s~ice nomes listed on ptlp l. 
Answer each quesiion below, atlllching addition:il pages as necessery. If the contacl person for !his service (listed ot the bottom of !he page) ch1111gea. lhis 
should be reponed to the DeplJJ1mi:nt of Community Aff o.i111. 

County: Grady 

1. Check the box that best describes the agreed upon delivery arrangement for this service: 

[ii Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (Ir this bo11: 
is checked, identify lhe government, authority or organization providing the service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this bolt is checked, 

identify the government, authority or organization providing the service.) 

O One or more cities will provide this service only within their incorporated boundaries, and the service wi11 not be provided in 
unincorporated areas. (If this box: is checked, identify the govemment(s). authority or organization providing the service.) 

0 One or more cilies will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box: is checked, identify the governmenl(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the senice orea of eoch senice proYider, and identify the 
government, authority, or other organization that will provide service within each service area,) 

2. ln developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes ~no 
If these conditions will continue under the strategy, attach an explanation for continuing lhe arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, atf.llch an implementalion schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this seryice and indicate how the service will be funded (e.g., enterprise 
funds, user fees~ general funds, special service district revenues, hotel/motel tucs, franchise tax:es, impact fees, bonded indebtedness, etc.) 

Local Govemmenr or Authori1y: Funding Method: 

Gradv Countv General Fund - Countv Wide Revenues 

4. How will the strategy change the previous arrangements for providing and/or funding this seryicc within the county'? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreement N:ame: Contnu:ting Pllrties: E ffecrive and E.ndi ng Dale.: 

6. What other mechanis;,,s Cf any) wil! bG use= to imy!e~c::~ the :;trntegy for this sel'Vice (e.g., ordin:it.c~s. re:so!utior.;s, loca! acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phonenumber: 912-377-1722 Datecompleted: April 27, 1999 

8. ls this the peri;on who should he contacted hy slate agencies when evaluating whether proposed local government projects 
are consistent with lhe service delivery strategy? l]l yes 0 no 
If not, provide designated conlnct person(s) and phone numher(s) hclow: 



Jnst111 ctlollli: 

SERVICE DELIVERY STRATEGY 
SUMMA RY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies of thili fom and complete one for each serYice listed on page l, Section Ill. Use exactly the sPme service nnmes listed on p11ge I. 
Answer each que11ion below, atlllching additional pages as necessary. If the cont;ict penon for this service (listed at lhe bol1om of the page) changes, lhb 
should be reponed to the Deportment of Community Affain. 

Social Services 

I. Check. the box that best describes the agreed upon delivery arrangement for this service: 

~ Service will be provided countywide (i.e., including alt cities and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box. is checked, 

identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s}, authority or organization providing the service.) 

L Other. (If this box is checked, attach a legible map delineating the service area or each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, uonecessary competition and/or duplication of this service identified? 

Dyes ~o 
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i .e., overlapping but 
higher levels of service (See 0.C.G.A. 36-70-24( 1)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken lo eliminate lhem, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, gener.il funds, spcciul service district revenues, hotcl/molel tax.cs, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Govemmen1 or Au1hority: Funding Method: 

Grady County General Fund - County Wide Revenues (Supplementing state funds to 

state a~encies orovidin~ a varietv of services). 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

S. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreement Name: Contracting Ponies: Errectlve and Ending Oma: 

6. What other mechanis;11s Cf any) wil! bf. use.:! to implcrr.~~: :t:e s~ri;tcgy for lhis scn•!ce (e.g., ordin:inc-.:s, resolutio?:s, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins. City Manager - Cairo 

Phone number: 912-3 77-1722 Date completed: April 27, 1999 

8. Is this the person who should he cootactcd hy state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? I]! yes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 



I n.lilructfon11: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies of this Conn and oomplrte one ror eacb service II.sled on page 1, Section ID. Use euctly 1he same service names lisred on page I. 
Answer each queslion below, Dllaching additional pages as ne<:essary. If the coniac1 peiwn for 1his ser~ice (listed w. the bottmn of Ille p!lgC) changes, Ibis 
should be reponcd lo lhe Department of Communily Affo.irs. 

Grady Service: Street Construction & Maintenance 

I. Check the box that best describes lhe agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If I.his box 
is checked, identify the government, authority or organi:zation providing lhe service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this bo:ic is checked, 
identify lhe government, authority or organization providing the service.) 

~ One or more cilies will provide this service only within lheir incorporated boundaries, end the service will not be provided in 
unincorporated areas. (If this bo:ic is checked, identify the govemment(s), aulhority or organization providing lhe service.} 

Grady County, City of Cairo, City of 'Whigham 

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide lhe service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (lf this box is checked, attach a legible map delineating the sen'ice area of each sen'ice pnn•ider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes ~no 

If these conditions will continue under the strategy, atlach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementalion schedule listing each step or action lhat will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for lhis service and indicate how the service will be funded (e.g., enterprise 
funds, user fees. general funds, special service district revenues, hotel/motel laxes, francflise taxes, impact fees, bonded indebtedness, etc.) 

Local Govemmenl or Authority: Funding Method: 

City of Cairo General Fund - Municipal Revenues 

City of Whi2ham General Fund - Municipal Revenues 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts lhat will be used to implement the strategy for this service: 
Agreemen1 Name: ConlnlCting Panies: Effective and Ending Diies; 

6. W~.al other mechanis;,1s (:f any) wrn bG use..:! In imi;!e:r.cr:~ t!':.e str&:egy for this ser\'icc (e.g., ordin:i.r.c~. reso!uti'Jr.S, local acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing fonn: Robert M. Hopkins, City Manager - Cairo 

Phonenumber: 912-377-1722 Datecompleted: April 27, 1999 

8. Is this 1he person who should he contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? [X) yes 0 no 
[f not, provide designated contact person(s) and phone number(s) below: 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 a 

¥ Make copies of th Is form and complete ooe for each service listed on page I, Section III. Use ex:icLly the sa111e service nwnes !isled on pap I. 
Answer each question below, 111tDchin11 odditionnl p;!£C8 !Ill necessary. If the contacl person for lhis sen1ice (!isled 111 the bottom of the p:age) ch1111ges, lhis 
should be reponcd to the Dcpcirtmcnt of Communicy Aff11in. 

County: --~G=r=..oa:..:d"""y.__ __________ _ Service: Solid Waste Disposal 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

Iii Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, idcntif y lhc government, authority or organization providing the service.) 

City of Cairo 

D Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D One or more cities wiJI provide this service on)y within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, idenlify lhe govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 
government, authority, or other organization that wil1 provide service within each service area.) 

2. [n developing the strategy, were overlapping service areas, unneccssa.ry competition .and/or duplication of this service identified? 

Dyes ![]no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24{ I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition c.anno1 be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise tu.cs, impact fees, bonded indebtedness, etc.) 

Loco.I Govcmm~nt or Au1hority: Funding Method; 

City of Cairo General Fund - Municipal Revenues 
City of Whigham General Fund - Municipal Revenues 

Grady County General Fund - Unincorvorated Revenues 

4. How will the strategy change the previous .arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agn:1:ment Na111e; Contrac1in1 Pilniiis: Erroctivo 1111d Endins DlllU: 

Solid Waste Aureement Citv "F r.t1i-rn Citv nf T.Thiah ... ~ 

Grady County 2/10/92 

6. w:·,at other mechanis;,1s (Jany) wil! bG usd to implc:r.er:t :t-:e strategy for this servlce (e.g., ordir.:inc~s. resoluti:>~s, local acts of !he 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-377-1722 Date comple1ed: April 27, 1999 

8. Is tbis the person who should be contacted by stale agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? [lQ yes D no 
If not, provide dcsigna1ed contact person(s) and pbone numbcr(s) below: 



AGREEMENT 

STATE OF GEORGIA: 

COUNTY OF GRADY: 
,,, y I, 

THIS AGREEMENT, made and entered into as of this 1u day 

of :J·lf..l.AJJa.uf , 1992, by and between the CITY OF CAIRO, a 

municipality of the State of Georgia, hereinafter referred to as 

11 Cairo", the CITY OF WHIGHAM, a municipality of the state of 

Georgia, hereinafter referred to as "Whigham", and GRADY COUNTY, 

a political subdivision of the State of Georgia, by and through 

its duly elected Board of Commissioners, hereinafter referred to 

as 11 County 11 ; 

l~ITNESSETH THAT: 

WHEREAS, Cairo does operate with the approval of state and 

federal authorities a sanitary landfill, and 

WHEREAS, Whigham and the County desire to deposit solid 

waste collected at the sanitary landfill operated by Cairo, and 

WHEREAS, it is the desire of each party that it equitably 

share in the cost of the operation of the landfill as a part of 

the solid waste collection program, and 

WHEREAS, the parties desire to set forth in writing the 

agreement regarding operation of the landfill. 

NOW THEREFORE, in consideration of the sum of $1.00 and 

other good and. valuable consideration, the parties agree as 

follows: 

1. Cairo shall continue to own, operate and maintain the 

sanitary landfill in accordance with all local, state and federal 

laws that are applicable and shall procure all necessary permits 

and inspections and shall pay all fees that shall be necessary to 

insure the continued operation of the landfill. 

2. Whigham and the County will continue to deposit at the 

landfill the waste that shall be determined to be proper for 

deposit that may be collected by Whigham and the County. 

3. Cairo will provide monthly statements to Whigham and the 

county together with reports indicating the types and quantity of 

waste received, charges for the waste received and disposed of 



together with any other pertinent information that may be 

necessary for local, state or federal reporting requirements. 

4. The tipping fee that shall be established by Cairo by 

and through its elected Mayor and council shall be in an amount 

that shall be sufficient to cover all operating costs, capital 

expenditures depreciation or amortization and reserve 

requirements together with any other expenditures that may be 

necessary to comply with local, state and federal law. Cairo 

shall remit monthly statements to Whigham and Grady county and 

funds received shall be allocated and deposited in accordance 

with this agreement~ Furtl1er, any funds received through grants 

or revenues from outside sources shall be deposited and/or 

allocated to the credit of the parties in accordance with this 

agreement. Any change in the tipping fee shall not be effective 

until thirty (30) days following written notice of said change 

together with explanation thereof and basis therefore by Cairo to 

the other parties~ 

5. There shall be established by Cairo a sinking and/or 

reserve fund to meet future capital needs or expenditures that 

may be required to comply with local, state or federal laws (i.e. 

ground water monitoring costs and other post closure costs)~ 

Should Cairo incur any unexpected cost or additional requirements 

associated with post clos\tre in excess of the sinking/reserve 

funds retained, each party will ma)ce a contribution toward the 

additional costs in the percentage that shall equal the 

percentage of the total waste deposited at the landfill by tlte 

parties over the term of this agreement. Whigham and the County 

shall not be required to make contribution toward additional 

costs that are due solely to the negligent act or intentional 

wrongful act of Cairo in tlte administration of the landfill. 

6~ Each year, Cairo shall provide to Whigham and Grady 

county within five {5) days of receipt the audit report regarding 

operation of the landfill during t11e previous year. If it is 

determined that the funds collected do not meet the coat of the 

operation of the landfill and sinking/reserve fund requirements, 

each party will make a contribution toward the deficit in a 



percentage that shall equal the percentage of the total waste 

deposited at the landfill by the parties. If it is determined 

that the funds 'collected exceed the cost of operation of the 

landfill, the excess will be transferred to the sinkinq and/or 

reserve fund and each party will be given credit in an amount 

based upon the percentage of waste deposited at the .landfill by 

the parties toward any future deficit. Any excess that is 

accumulated over the term of this agreement will be considered to 

be jointly owned by all parties based on the percentage of waste 

deposited at the landfill over the term of the agreement and will 

be disbursed at sucl1 time as there are no required costs to 

monitor the landfill. 

7. The operation of the landfill shall be reviewed by a 

Solid Waste Committee composed of five (5) members being the City 

Manager of Cairo, Administrator of Grady County, member of Cairo 

City council designated by the Council, member of Grady County 

Board of Commissioners designated by the Commission, and member 

of City Council or Mayor of Whigham ae may be designated by the 

Mayor and council o.f Whigham. The committee all.all meet no less 

frequently than quarterly and review all inspection and operation 

reports pertaining to the landfill. Further, the Committee shall 

review the status of the operation and sinking funds and make 

recommendations regarding same. 

a. This agreement shall extend from January 1, 1992, to 

December 31 1 1992, and shall be self-renewing during each 

calendar year thereafter. Notice of nonrenewa1 sha11 be given in 

writing by a party no less than sixty (60) months prior to the 

date tll.at said nonrenewa1 shall be effective. 

Ill WITtlESS WHEREOF, the parties hereto have set their hands 

and seals on or before the I~ day of ~ 1992 • 

CITY OF CAIRO 

llY: ~~, ln.11 .1<-o~(SEAL) 
fat"' 

"CAIR011 



.._. 

Notary Public: 
MY. Comro.:!.ssion Expires: 

(AFFIX SEAL) 

t ' \ 
~ 

~ CITY OF WHIGHAM 

BY: ~&/...M,ft.1 
Ti e: . 

"WHIGHAM" 

County, GA 
MUI- C)b, /'?l!j 

(SEAL) 

G~~~l'fl'IISSIONBRS 
BY: • h (SEAL) 
T~· 

nd delivered 
of: 

~ 4 ~- -!\fdiL ~ 
Notary Public: Grady C~ty, GA 
My Commies ion Expires: A\:l. lo l4 :t. 

(AFFIX SEAL) 

11 COUNTY" 



SE!tVICE DliLIVERY STI!A'l'E(;y 
SUMMARY <WSlmVl(:E nm.IVEUY Altl!ANGEMENTS PAGf:: 2 

t.l»ke 1.'11tilf:i uf 111ls funu 11utl c1•n1v11>11: 1•111.' (W' 1·11rl; ~1-rrlfr lh!rd 1u• j>aK~ I, X1·dlnu Ill, ll.'I: 1,•:i,;11:1Jy the ~mm~ .11:1virc 11111nc~ hs!ed nn p.1gc I. 
}l.u,~11111 c11ch qm::<t!un ln:luw, 11na~hih!j ;1<.1tliti1mO!i p~g:c.; l~~ !UXl:.~~1!1)'. II 10.: i:ulllM.t J11:ison lor thl~ :.ci~kc (li1cte1! l•I the hffih<lll of !hi: Jlll~) dmngi:s, tbb 
~lmuld he 1qitnled IQ the llcpmllnrtnl n( Cu1111111111i1:; Afl'.illJL 

Cuttnty:_~G~<~O~d~lv'-------------- St·rvi\e; ___ Tca0x,,__"A"s"s"e"a"s"m0e0n"-'t-.. --.. -.-.-. -.-.---.--.-.. -.. --.----

I. Chct:k llic l111x. 1h;it l1c~! dec>cril;cs !he ugrcc.J 11pun delivery ll!Tl!llt;C1nc11t for 1hls scJ'v lee: 

XIRl Service will he provltle1l cuuulywidc (i.e., incl111li11~ all cities an•! uniucorpnralc•I areas} hy n single service provider. (If lhis bt)X. 
is i:::bc.ckctl, i1lc111ify the govcnuncut, ;uuhnriLy or orgnnl1,ntiou pn)vi1li11g the service.) 

Grady Cu1.1nl:y 
LJ Service will he provitfud only io !he 11ni11cnrporaictl portion of !he county by ;; single service provi<lcr. (If this ho:i:. is checked, 

it!cnlif y !he gnvc;niucn!, :111thori1y ur ortt•111i1.a1inu provi1l]ug !he r.crvicc.) 

0 One or 1aurc cilic;; \viii provide this service nuly will1in their \ncorpurn!cd lnHlflllurics, anti tin: service will nut he provided in 
uui11\.!orpom1cd areas. (If this box is checked, idci1tify lhc govcnunc1u(s), rtuihurily or orgnnizalion ptuvhling the service.) 

I"] 011c or 111u1c cities will pruvi1lc lhis scrvicu (1nly wilhin their incurpnra\c1l ll41u11.Jal'ics, and 1l1c tt.lunly will {'lfnviilc lhc S<.lrvicc Jn 
unincorpurntc<l :11-e1uL (If thi:; boll is chcckctl, idcnlify !he govi.:nuucnt(s:), HH!hnri1y or orgnni7-aliou pn>vidi11g the scrvh.:e,j 

L1 O\hur. (If this box i.s chcckctl, atlacb :1 lci;Hdc 1111111 dclit1c~H.ng lhe service nt'ea uf cnch :.crvice pruvidtr, :ind iJc1uify 1he 
i::ovcrn1ucul, :111H1uri1y, or 111hcr uq~aui7.11!ion 1h;!l will pruvldc scrvi,:c \Ydhin c:ich service area.) 

2. 111 Jc vch1pi11g the iilrategy, wcr u ovurlappi11 n !'.Crvice ;1rcas, 11t111ci.:c;;i;1uy cnu 1pctilluu a utl/111· 1!t1pl!ca!lo11 €If th ls J:t:! v lCI! idcntilictl'! 

IJ yes EJ 110 

If these C1Jrl\li1iun.s will 1.:011lln11c uodur \lw sl1;1ti.:gy, aU:o.:ll -:u1 cxpl:u1;i!iou for coulluuh1g the :u·r;111gerucul (i c., ovcrlA{'ping hut 
higl\cr lcvch; of service {Sec O.C.G.A. 36-70-24{ l )), uvcrridir;g hc1icfils ur 1hc <l11plic:1tio11, or rc;rnnus 1l1;it ovcrh1ppi11g service areas 
ur cun1pcliliun c;11111u! he clhub1;i1cd), 

If tl1csc cundi1io11~ wilt he cht11l1uu .. al iuu.lcr !he s1ru1ci;y, all~ch no intplc1nc11t11Hou J>clu:1h1lc Ii sling euch :>lcp 11r act inn lli:ii will be 
1;1kcn 111 cliin1J1;11c 1lic1u, the rcspousihlc I iarl y an•! !he a1\rt•t:d 111H111 (li:;1,U i 11i: for rn111!1!,;1io g ii. 

:3. Li;.\ Ci!Ch govcn1111..:111 OT :1u1hori1y that will help In fXIY for lhi;; ~crvlci.; ;ind intlic.11e how lhc ~crvicc will he ruittlcd (e.g .• cntctprise 
£1u11l;., ui;ct fees, ~cncral fuulls, special :;cr\•lcc U1:arici n.iv,•a1ucs. ho1cl/Jn<11c! Iii,;..;;;, fntuchisc t:i,;c;;, inipact !Cc~. !Jundcd intk:htcxlncss, cic.) 

Grady County General Fund - County 

1----------1---------------------.. --·-------·-------l 
<t. 1 luw \Yl\l 1l1c :;hnlcgy ..:lia11~c lhc previous arrnugcn1cu1;; for 1wnvi1ling and/u1 f111ali11g this 5crvice within the couuty1 

No Change 

liJf,.>tlivc llll!I liudir•g l);;lel: ... . .......... ···--.. 1- --

.. ··~· - . .. - -- ......... ·- ---=-=- -- ~·--· ·~-=-=~-~:::=-~·===t=-~:::-.. · ____ , 
==:=-=::~----·-·-.. ·-~- =:·=:-=-==~~= .. ·--- ·=·==:-=-==·~ .. 3=== ·---~ 
(i. Wl1<1! oilier n1cch;111is,;1.~ (:f :uiy) wiU lie nsi.:,: t;; [;;;ph.::a;;;:;:! ;:;c :;:n>ici.;y f;i;- 1hi~ :>::rt·:t:.: {::.(.: .. 11nli1::11:c•;s, ri;~o!u!i'.l!:S, locnt uc!S of the 
:icncral A:>scuihly, ralc or fee cl1;1ui.;cs, ctcJ, unit ~vlicu wii! ihcy lake c.ITccf? 

Ci:otly Cotlc of Or<liunncc 

Pcr;.on c11111plcli11(; for1u: Rohcrt M. llopkln::>, c.~:l...Manag.cr. - Cai_r_o ____ _ 

'hone 1111111hcr; •. 912-31.7:::-l12 2 ... i)a\c COllljllt:!cd: (\.jll'.i) 27 I \ 999 

. 1~ lhi;. the iic1 11u11 \\'ho should he cn11!;;i.:lc1I by ;;\;lie 11gcn.clc:s \Vlicn i.:vahn1ti11g \Vhc1hcr proposed Jti1:al govcnuncnl projccls 
re i.:nnsls1c111 wilh lhc ~l!rvicc delivery strategy'! ITT JC."> f-J 110 

; no!, provitlc t!c~ig11:11cd coo1ncl 1>crso11(s) 11111.! phu11c. n11l11hcr(sj l~ltJ\'I: ~ 



lnstrndlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE'.2 

Make copies or Ibis form and complete oue for e11ch sel"Yke listed on page I, Section III. Use exactly the same service names listed on page I. 
Answer e11Ch ques1ion below, attaching oddiliOlllll pages ns necessary. If the contact person for this service (listed DI the bottom of the puge) changes, Ibis 
should be reponed 10 the Dcpamnent of Community AITaiB. 

Service: Tax Assessment & Collections - County 

I. Check the box that best describes Lhe agreed upon delivery arrangement for this service: 

fil Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box. 
is checked, identify the government, authority or organilAltion providing the service.) 

Grady County 
0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identify the government, authority or organization providing the service.) 

0 One or more cities will provide this service only within Lheir incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If Lhis bol is checked, identify Lhe govemment(s), authority or organization providing the service.) 

0 One or more cities will provide lhis service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Other. (If this box is checkerl, attach a legible map delineating the senice area of each service proYider, and identify lhe 
governmenl, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified'? 

0 yes !Xl no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.0.A. 36-7~24(1)), overriding lienefits of the duplication, or reasons that overlapping service areas 
or competition cannot he eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicale how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district ·revenues, hotel/motel taxes, franctiise taltes, impact fees, bonded indebtedness, etc.) 

Loca.1 Govemmenl or Authori1y: Funding Method: -- --- - ---- -
Grady County General Fund - Countv Wide Revenues 

-

--

4. How will the strategy change the pre~;bus arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delive agreements or intergovernmental conlracts that will be use<! to implement the strategy for lhis service: 
Agreement N:une: Contracting Parties: Effective and Ending Dates: 

I 
I 

I 
I 

6. Wl1:ll other mechanist:. (:r an:y} wil! b(. use.:! l:> imi;le;r.cr:! t~.c <;:r~tegy for this setvice (e.g., ordin:\nc'!s, rcS()futb!"'.S, Jocal acts of Lhe 
Genernl Assembly, rate r fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-3 77-1722 Date completed: -~A""p_r=i=· 1~2=-7_,_._, _1~9~9~9"'------

8. fs this the person who should he contacted by state agencies when evaluating whclhcr proposed loco! government projects 
are consistent with the service delivery slrategy? IBI yes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 



lr1.\lrm· 1ln11.~: 

Smtv1c11: DELIVEHY STHATEGY 
SUMMARY OF S1mv1c1~ DELlYEltY ;\HHAN\.ErvIENTS PAGE2 

l\lnlu- rn[ill'.~ or !his for111 nml 1·11m11frlc UIH' rur t·urh H'l'l'h'c ll\11·111111 JlllMC I, :-\1·1·111111 Ill. lhc 1~xar1ly lhc ~:nm: ~!:1Yk1: 111\IUC~ lblc1I nn p:1H~ I. 
/\11~\\·cr c:1ch 11m:sliuu llcluw, u11:1d1i11g ;11hli1i111ml 1mi;cx ;1s m:ci:ss:uy. tr th.: rn111nc1 1-..:1~1111 for this .~crvkc llistcil Ill Um houum 11[ the p;1gcJ chuugcs, thb 
~houl<I h1: 1cpot1cd lo 1hc Dcpa1tu11.:11111f Communily Alfaiu. 

Counly: _...;G::..,r;:_. il=-t::.l"-y _____________ _ S1·nirc: _ _...T!:.!a:±x~~C:!:o~l"-'l!=.:e:.;c=t..s:i.::o~ni.-_____________ _ 

I. Chct.:k 1!11: box 1l1at best dcscriln.:s the agreed upon delivery anangcwcnl for !hi!; :;ervice: 

tJ Service will he provided co11111ywidc (i.e., induding illl cities and 1111i111:orpnrilh.:d :ire as) hy a single service provider. (If !his lm.t. 
is chcc~ctl, identify the govcrnmcnt, m1tlmrity or org:uii-1.atiou prnvidiug the service.) 

Grndy County 
I] Service will hc provided only in 1hc u11incorpora1eu pol'lion of the counly hy a single service provider. (If lhis hox is checked, 

itlcnl if y the govcrruucnl, authority or orgaui1.;i1iou pruvirlini: 1!1c s1:rvice.) 

[.I One 11r mon: cilies will provide this service only within lhcir incorpurnlctl houn1larics, and !he service will no! In: provided in 
unirn.:nrporalcd areas. (If 1his box is cl1cckcd, idc111iry lhc i;ovcn1111cnlh), aulltorily or mgani'lalion providing the service.) 

J<t.I One or 111on:: cilies will provide ll1is service 11nly within lhcir im:urporah:il houmlaric.~. aml 1hc county will provide clic service in 
u11im:orpora1cd areas. (II' lhi~ hux is dicckcd, idcnlil"y Ilic g11vcrn111c11l(s), ;1111liority or org;111i1.a1iun providing the service.) 

Grady County, City of Cairo, City of Whigham 

! l Other. (If tlib lnix i~ checked, :allach a lci;ihli: map dcli11c;1ti11i; the :;en-ice nrca uf C1\ch scnicc (lrovitlcr, ;mtl identify the 
govcrn111c111, a111l1111 i1y, or olhcr (l('g:111il.;11ion thal will prnvi1h: service wilhin each .~crvicc area.) 

1. )11tlcvclopillt:1111: ~ll';llCl.:Y• WCIC ovcrlappini; ::crvicc an: as, IUllleCCS.'; :uy Clllllj1Cli!i11n amJ/m duplicalion of lliiS SCI Vice idcnlifietl'! 

[.I yes gno 

If thc!a! contlithm.~ will cu11tinuc under 1!1c sirau:gy, altach :m ciqiluuation for co11li1111i11i; lhc :1rr:1111!c111cnl (i .e .. overlapping hut 
higher levels of service {Sec O.C.G.A. 36-70-2·1( I)), overridini; hcncl'il.~ of Ilic duplica1ion, or n:asons that overlappi11g service nrc;1s 
or rnm pct it ion c•u 11w1 !Jc cl i 111 i natcd). 

If' 1hcsc cumlition.s will he cli111in;1tcd under Ilic slralcgy, all;1d1 :111 iiuplcmc11tati1111 schcclulc li~1ing each slcp or action 1ha1 will he 
1akc11 t11 di111i11a1c lln:1u, the rcsp1111.~il1h; parly :i11d lhc agn-1:d llJH>ll dc:ullim: r11r rn111pk1i111: it. 

). Li.~t each government or authority ll1al will help lo pay for this service a11d i11dica1e how the service will he funded (e.g., cutcrpri:;c 
funds, usi:r fees, ~cucrnl ru11tls, special service dislrict rcvcmn: .~. hotcl/11101cl taxes, fr:mehi5c W,1!.CS, impact fees, bonded i11uch1cJncss, clc.) 

City of Whigham General -----
·----·· ·---~~-----------

11. llow will the sllalcgy clm11gc the p1cvim1s :1rra11gcme11t.~ fur p111vidi11i; aud/ur r11111li11i; this scrvkc wi1hi111hc ct11m1y'! 

No Change 

5. I .ht ;my f111 mal scrvicc dell very agn:cme111:; or i11tcq;uvernme11cal rnntr:11.:ls lhal will be used lo i111plc111c111 Ilic strategy for this service: 

.. -·····- ·- -- -----·-··---·--·-------. 

- ···-· ---- --- ---·-- ·· ..... -·--------
-·-·--·-- ---·-··· ···----·--·---·-·-.-·---··-·····---···------- -·----------1 

---·-----··------ --------·· -·--. ·-·--··---------' 
(1 . Wi1a( otl1cr n1el:hnpi.\;;1s er any) will be u:;c;! Iii i;;;,;lc;;;;;::: :!;c ;;:ro;:cgy l';ir lhi:; ;';;;··;kc {::.g., nnllnan::·;~;. rcso!11t!·.1!:s, !m:11! ac!s of !he 
fi..:11c1al As~crnhly, ralc or kc drnngcs, clc.), a1ul wl1cn will lh\:y 1ak1: cffcd! 

Grndy Code of Ordinance. 

7. l'crson c.:0111 pie ti ug form: Roher t M. llopkln::;, Cj cy M<.1n;igc r - Cairo ---- ~---~ ----·---------------

!'hone rnu11 her: _ . 9 I. 2-:- 3 7.7 ::-1 n. 'l, _ Dale completed: i\pr-i l 17' 1999 

K. Is this the pctsou wlw ~l111uhl lie conlactcd liy ~late al!cllcic~ when evaluating wliclher proposed l1;cal g11vcrn111cnl projects 
;ire co11siste11t with lhc service lie livery :.lralc!!y'! [)!:')yes !"-I no 
If 1101, prnvidc dc:.ig11alc1J conlal:l pcrson{s) and phone 1111111licl'{s) liduw: 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 A 

¥ Make copies of this form and eompJe1e one ror each service Hsia! on pa11e I, Sectloa DI. Use exactly the same service names lisied oo pap ~· 
Answer ench question billow, IJllaching uddilional p;i&C$ 11!1 neaissllf)'. Ir the conlw:t person for this service (Jistal 111 the bottom of che page) changes, lh11 
should be reported to the Ocpiutmcnt or community Affairs. 

Service: Tax Collec~ions - Municipal 

I. Check lhe box that best describes the agreed upon delivery arrangement for lhis service: 

D Service will be provided countywide {i.e., including aJl cities and unincorporated areas) by a single service provider. (If lhis box 
is checked, identify the government, authority or organization providing lhe service.) 

D Service will be provided only in lhe unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

Q9C. One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organizulion providing the service.) 

City of Cairo, City of Whigham 

D One or more cities wiU provide lhis service only within lheir incorporated boundaries, and the county wilt provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D Other. (If this bo:it is checked, attach a legible map delineating lhe service area or each service provider, and identify the 
government, auchority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlupping service areas, unnecesgary competition and/or duplication of this service identified? 

Dyes []no 

If these conditions will continue under the strategy, attach an explanation for conUnuing lhe arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cunnot he eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help lo pay lar this service and indicate how lhe service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impuct fees, bonded indebtedness, etc.) 

Local Government or Au1hority: Funding Melh<MI: 

City of Cairo General Fund / Municipal Revenues 
City of Whigham General Fund - Municipal Revenues 

I 
I 

I 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any fonna1 service delivery;8greements or intergovernmental contracts t_hat will be used to implement the strategy for lhis service! 

Agreement N:i.mc: / Contncting Panies: Effective and Ending Dates: 

6. What other mcchanisiilS (:f any) wil! be. use.:! l'l [mp!e;r.cr,: tloe ~:rntegy for this serv:ce {e.g., ordimrnc'!s, resolu!ior.s, local acts of I.he 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-3 77-1722 Date completed: April 27, 1999 

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? [XI yes 0 no 
If not, provide designated contact person(s) and phone number(s) below: 



1 ns trucllons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 a 

¥ Moke copies or this form ond cornplete one ror each serYke listed on page I, Section III. Use exactly the same service nwnes listed on page I. 
Answer each question below, Dttachi ng additional pages as necessary. If the con1a1:1 person for th is service (listed ot the bOI tom of 1 be poge) chengis, lhis 
should be n:poned to the Dcpaitment of Community Affairs. 

Service: Voter Registration 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

~ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box 
is checked, identiry the government, authority or organization providing the service.) 

Grady County 
D Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 

identify the government, authority or organization providing the service,) 

D One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

D One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.) 

D Other. (If this box is checked, attach a legible map deUneating the service area or each service provider, and identify the 
government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Dyes ~no 
If these conditions wi II continue under the strategy, attach an explanation ror continuing lhe arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( I)), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible pany and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Government or Authority: Funding Method: 

Gradv Countv General Fund - County Wide Revenues 
City of Cairo General Fund - Municipal Revenues 
City of Whigham General Fund - Municipal Revenues 

4. How will the strategy change the previous arrangements for providing nnd/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreement N:une: Conlr.ltting Pani es: Effective illld Ending Dllles: 

6. W~1at other mechanis;as c:r any) wi:: bt use.:! I<> lmi;lc;r.c:-:t the ~:rr.tcgy for this service {e.g., ordinanc'!s, rcsoluth:i~s. loca! nc!s of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phonenumber: 912-377-1722 Datecompleted: April 27. 1999 

8. Is !his the person who should he contacted hy state agencies when evaluating whether proposed local government projects 
are consistent with the service delivery strategy? [XI yes D no 
If not, provide designated contact person(s) and phone number(s) below: 



ln.structlons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies of this Conn and complete one ror each service listed on page 1, Secdo11 Ill. Use exacdy the same service names listed on page I. 
AnsWt!r ~ question below, an:iching lldditionru po.ges ;is necessary. If the contact person for this service (listed DI the bottom of tbe p;ige) changes, lhis 
should be reponed to the Department of Community Affairs. 

Grady Service: Wastewater Collecti on & Treatment 

I. Check the box that best describes the agreed upon delivery arrangement for this service: 

0 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (Jr this box 
is checked, identify the government, authority or organization providing the service.) 

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked, 
identify the government, authority or organization providing the service.) 

0 One or more cities wilJ provide this service only within their incorporated boundaries, and the service will not be provided in 
unincorporated areas. (If this box is checked, identify the govemment(s). authority or organization providing the service.) 

[1 One or more cities will provide this service only within their incorporated boundaries, and the county wiJI provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

Grady County, City of Cairo 
0 Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the 

government, authority, or other organization that will provide service within each service area.) 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified? 

Qyes []no 

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24(1 )), overriding benefits of the duplication, or reasons that overlapping service areas 
or compet.ition cannot be eliminated). · 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees ,. general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.) 

Local Govemmeni or Au1hority: Funding Mclhod: 

City of Cairo User Fees - Municioal Revenues 
Grady County User Fees - Unincorporated Revenues 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

No Change 

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this service: 
Agreement Nwnc: Contr11Cting P111ties: Effective and Ending Dates: 

6. What other mcchanis .. 1s (:f any) wil: be. use.:! to imi;lc:r.cr:~ t!:c :;tr&legy for this service {e.e;., ordinanczs, rcso!utb~s. local nc!s of the 
General Assembly, rate or fee changes, etc.), and when will they take effect'? 

7. Person completing form: Robert M. Hopkins, City Manager - Cairo 

Phone number: 912-377-1722 Date completed: _.....:A.:.Ps:.r,._1=-· l:.....,;2:::..7L-1-, _1""9~9~9"----

8. Is this the person who should he contacted by state agencies when evaluati ng whether proposed local government projects 
are consistent with the service delivery strategy'? [&I yes 0 no 
If not, provide designated contact person(s) and phone numoer(s) below: 



lnstrucllons: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2 

Make copies or this ronn and complete one for each senice llsled on page 1, Section Ill. Use exnctly the same service n11111es listed on page I. 
Answer each quesllon below. auru:hing additional pages as necessary. If the contact pe13on for this seLVice (listed at the bouom or the page) chD11ges, this 
should be n:poncd to Ille Dcpmtmcot of Community AffaitJ. 

Grady Service: Water 

I . Check the box that best describes the agreed upon delivery arrangement for this service: 

D Service will be provided countywide (i.e., including all cilies and unincorporated areas) by a single service provider. (If this box 
is checked, identify the government, authority or organization providing the service.) 

D Service will be provided only in the unincorporated ponion of the county by a single service provider. (If this box is checked, 
identify the government. authority or organization providing the service.) 

~ One or more cities will provide this service only wi1hin their incorporated boundaries, and the service will not be provided in 
unincorpora1ed areas. {If this box is checked, identify the govemment(s), authority or organization providing the service.) 

City of Cairo, City of Whigham 

0 One or more cities will provide this service only within their incorporaled boundaries, and the county will provide the service in 
unincorporated areas. (If this box is checked, identify the govemment(s), authority or organization providing the service.) 

0 Olher. (If lhis box Is checked, attach a legible map delineating lhe service area of each service provider, and identify the 
government, au1hority, or other organization that will provide service within each service area.} 

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified'? 

Dyes tJ no 

If these conditions will conlinue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but 
higher levels of service (See O.C.G.A. 36-70-24( l )), overriding benefits of the duplication, or reasons that overlapping service areas 
or competition cannot be eliminated). 

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be 
1aken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise 
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness. e1c.) 

Local Government or Authority: Funding Method: 

Citv of Cairo User Fees - Municipal Revenues 
City of Whigham User Fees - Municipal Revenues 

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

Prior to the Service Delivery Strategy, cit ies extended Water and/or Sewer to 
unincorporated areas adjacent to the cities without a policy. Future extensions will be 
in compliance with Joint Resolution adopted by Grady County and cities of Cairo and 
Whigham. 

5. List any fonnal service delivery agreements or intergovernmental contracts that will be used to implement the stralegy for this service: 
Agreement Name: Contracting Panies: Effective and Ending DAtes: 

6. What other mechanis;,1s (:f any} wil! be. usd to implc:r.c;;.! tl::c 3:r&tegy for this serv:cc (e.g., ordinanc~s. reso!utior:s, JocaJ acts of the 
General Assembly, rate or fee changes, etc.), and when will they take effect? 

7. Person completing form: Robert M. Hopkins, City Manager 

Phone number: 912-377-1722 Date completed: May 11, 1999 

8. Is lhis the person who should be contacted by state agencies when cvalunting whether proposed local government projects 
are consistent with the service delivery strategy? l]J yes 0 no 
If not, provide designaled contact person(s) and phone numbcr(s) below: 



Instructions: 

SERVICE DELIVERY STRATEGY 
SUMMARY OF LAND USE AGREEMENTS PAGE3 

Answer c;ich quC6ticn below, attoicbing additional page$ :u necessary. Plc;ise note that my ch;inges to the OMISWCl1 provided will require updaling of the 
service delivery strategy. Ir the contoict pc11on for this service (listed ;ia th&! lxmom or lhiJ p:igc) cb;ingCll, this should be rcponcd lo the Ocp:irtment of 
Community Aff:iirs. 

I. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of developing 
the service delivery strategy? 

Gra dy County and the County's Municipal governments have reviewed the 
respective communities land use plans for incompatabilities and/or conflicts 
and no major plan i ncompatabilities or conflicts were identified pursuant to 
the respective land use plans. 

In addition, Grady County and the County's Municipal governments formally 
adopted a comprehensive land use plan in 1991 with an update in 1995 where 
land use issues were jointly considered and addressed. 

2. Check lhc boxes indic_a1ing how these incompatibililies or conflicts were addressed: 
0 amendments to existing comprehensive plans 
!Kl adoption of a joint comprehensive plan 
0 other measures (amend z.oning ordin:inccs; 

add environmental rcgulalions, etc.} 

Note: If tlte necessury plan amendments, reg11/utio11s, ordinances, 
l!tc. have not ye/ bte11 formally adopted, i11dicatc wlie11 each of the 
affected local govemment.s will adopt them. 

If "other measures" was checked, describe these measures: 

3. Summarize the process that will be used Lo resolve disputes when a county disagrees with lhe proposed land use classification(s) for 
areas to be an nexcd into a city. If the connict resolution process will vary for different cities in the county, summariu each process. 

A Resolution was passed by each political subdivision establishing a process to 
resolve inter-governmental land use classification disputes purusant to property 
annexations and land use plans. (Copy attached). 

4. Whal policies, procedures and/or processes have been established by local governments (and water and sewer authorities) to 
ensure thal new extraterritorial waler and sewer service will be consistent with all applicable land use plans and ordinances? 

Grady County and the county's municipal governments have adopted a joint resolution 
which established a formal process to insure that new extra territorial water and 
sewer service extensions are consistent with applicable land use plans (Copy 
attached) • 

.5 . Person completing form: --'R""o,,,_b~e .... r_,,t~M~.__.H.>.:io~p~k,,,i.,_n~s ___________ _______ _ 

Phone number: 912-377-1722 Dale completed: _ ___ M_a..:..y_ l_l_,_i_9_9_9 _ _ _ 

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects '1t'c 
1sistcnl wilt\ land use plans of applicable jurisdictions? [!J yes 0 no . 

rovide designated contact person(s) and phone numbcr(s) below: 

.; ( 



A Resolution Entitled a Resolution Establishing a 
Process to Resolve Inter-Govern.mental Land Use 

Classification Disputes Pursuant to Property Annexati 
and Land Use Plans 

WHEREAS, the Grady County Board of Commissioners and the Mayor and Councils 

of its political jurisdictions have found it necessary, desirable and in the 

publ i c interest to establish a formal process to resolve land use disputes as 

these relate to property annexation and land use plans, and. 

WHEREAS, the Grady County Board of Commissioners and the governing bodies of 

the County's municipal jurisdictions have jointly developed a cooperative plan 

to resolve said issues, 

BE IT THEREFORE RESOLVED by the Grady County Board of Commissioners of 

Grady County, Georgia and the governing bodies of the cities Cairo and Whigham 

and, IT IS HEREBY RESOLVED by the Authority of same: 

Section 1. Effective immediately upon the adoption of this Resolution by the 

respect i ve governments, the following process for resolving land use disputes 

sha l l be implemented : 

1. Prior to initiating any formal annexation activities, the municipality 

will notify the county of a proposed annexation and provide information 

on location of property, size of area, and proposed land use or zoning 

classifications(s) {if applicable) of the property. 

Within 30 days following receipt of the above information, the county will 

forward to the city a statement either (a) indicating that the county 

has no objection to the proposed land use for the property; or (b) 

describing its bona fide objections(s) to the city's proposed land use 

classification, providing supporting evidence, and listing any possible 

stipulations or conditions that would alleviate the county's objection(s): 

2. If the County has no objection to the City's proposed land use or zoning 

classification, the City is free to proceed with the annexation. ·If the· 

County fails to respond to the City's notice in writing within t~e deadline, 

the City is free to proceed with the annexation and the County loses its 

right to invoke the dispute resolution process, or object to land use 

changes after the annexation. 

3. If the county notifies the city that it has a bona fide land use 

classfication objection(s), the city will respond to the county in writing 

within 30 days of receiving the county's objection(s) by either: 

(a) agreeing to implement the county's stipulations and conditions and 

thereby resolve the county's objection{s); (b) agreeing with the county 

and stopping action on the proposed annexation; (c) disagreeing that the 

county's objection(s) are bona fide, the city will init~ate a joint meeting 



of the respective governments to resolve the issue(s); 

4. If the City initiates mediation, the City and County will agree on a 

mediator., mediation schedule and determine participants in the mediation. 

The City and County agree to share equally. any costs associated with the 

mediation. 

5. An annexation proposal shall not be effective until any bona fide land use 

classification objections· raised by the county are resolved pursuant to 

the dispute resolution process. 

6. However, the final resolution of any reco11m1endation of a land use 

classification will be accorded to the governing body considering the 

annexation proposals, the final resolution of a land use dispute will be 

accorded to the jurisdiction in which the subject property is located. 

Notwhithstanding, a government may seek declaratory judgement in a court 

of proper jurisdiction pursuant to a land use decision. 

Section 2. All ordinances and resolutions in conflict herewith are hereby 

r epealed. 

ATTEST; Grady County Board of CoDDnissioj~·J:r 

BY' ~ c M.-e\.,...L/olj&/'18 lliw -LU =l\L.~J£t) Cl . an Adopted 

ATTEST: Georgia 

~//1/ti 
I. ' Adopted 

ATTEST: Mayor and Council, Whigham, Georgia 

~·a_ (l &c.!L (i°"Z1.. ~ ~l 
tgham City Clerk 



A RESOLUTION ESTAHLISHING A 
PROCESS TO INSURE COMPATIBILITY WITH APPLICABLE LAND USE 
PLANS AND ORDINANCES AND TO IU~SOLVE INTER-GOVEl~NMENTAL 
LAND USE PLAN AND ORDINANCE INCONSISTENCIES PURUSANT TO 
THE PROVISION OF NEW EXTltATEltRITOIUAL WATER AND SEWER 

SERVICES 

WHEREAS, the Grady County Board of Commissioners and the Mayor and Councils of 
its political jurisdictions have found it necessary, desirable and in the public interest to 
establish a formal process to insure that the provision of new extraterritorial water and 
sewer service is consistent with all applicable land uses plans and ordinances of adjoining 
local governments, and 

WHEREAS, the Grady County Board of Commissioners and its municipal jurisdictions 
have determined that a process to insure land use compatibility as it relates to the 
provision of new extraterritorial water and sewer services and land use plans/ordinances, 
and 

WHEREAS, the Grady County Board of Commissioners and the governing bodies of the 
County's municipal jurisdictions have jointly developed a cooperative plan lo insure 
consistency with applicable land use plans/ordinances. 

BE IT THEREFORE RESOLVED by the Grady County Board of Commissioners of 
Grady County, Georgia and the governing bodies of the cities of Cairo and Whigham 
and, IT IS HEREBY RESOLVED by the Authority of same: 

SECTION 1. Effective immediately upon the adoption of this Resolution by the 
respective governments, the following process for insuring that proposed 
extraterritorial water and sewer service is compatihlc with the fond use 
plans/ordinances of the new territory shall be implemented: 

I. Prior to initiating the development of water and sewer services 
in extraterritorial boundaries, the local government proposing 
the new service will notify the adjacent government of the 
proposed new service by providing information on location 
of property, size of area, and existing/proposed land use 
associated with the property. 

2. Within 30 working days following receipt of the above 
information. the local government receiving the notice of 
water/sewer extension will forward to the local government 
proposing the extension a statement either; (a) indicating 
that the proposal is compatible with that community's land 
use plan and all applicahlc ordinances; or (o) a description 
of why the proposal is inconsistent with the land use plan or 
ordinances providing supporting evidence. If the community 
proposing the service extension does not receive a response 
in writing within the deadline, the proposal shall be determined 
to be consistent with the community's land use plan or land use 
ordinances. 

3. If the community desiring lo extend the water or sewer services 
receives a notification that the proposal is incompatible with the 
land use plan, the community may respond in writing within 30 

days of receiving the notification of land use inconsistency by: 
(a) requesting a meeting to discuss a formal change to the land 
use plan; (b) agreeing with the content of the notification and 
stopping action on the proposed service extension. 



4. In the event the respective jurisdictions seek mediation, the governments 
will agree on a mediator, mediation schedule and determine participants 
in the mediation. Any costs associated with the mediation will be shared 
equally by the county and the city. 

5. A proposal to extend extraterritorial water and sewer service sha11 not be 
implemented until any bona fide land use plan or land use ordinance 
inconsistencies arc resolved pursuant to the dispute resolution process. 

6. However, the final determination of the land use plan or land use ordinances 
will be accorded to the governing body receiving the proposed service 
extension. 

SECTION 2. All ordinances and resolutions in conflict herewith are hereby 
repealed. 

ATTEST: GRADY COUNTY BOARD OF COMMISSION 

Ckw~ 
County Clerk Chairman 

MAYOR AND :.011-f ;JJ!RO, GEORGIA 

? s//Cli1 
Mayor 

MAYOR AND COUNCIL, WHIGHAM, GEORGIA 

Mayor 
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TllJ~; J,fl\!)J·: .i.:; 111a<lc and <-?lltl'!l:ed into thin _31.or;,.t. cfoy of 

~-uJ / --, ) 9 0 G, by 0 ll(l b~ l:.wei;11 1-Jtl\fJY. COUNTY JIOSP ITJ\L l\UTllOIUTY, 

a11 /\ut'1Ln·i ty cn•n!· ··~ d 1t1H.lcr· l111' .l •n ·I!; of Uic ~.;l:;.itc of Gcor-g~<l, 

l1C?rG:i.11af:t0.1'." c.·tJ.lr cl "/\11H1ori l·y", riri<l JOHN D. /\RCllBOLD MEMORIAL 

rcff~J"J~cd t:o il:. 
11 7\1:chbo.h1." 

genera 1. <1c11 l:P c., r.P lin!•p·i l-;1 l , iLJhl J\11 !: !tori ty (Jes ire~ for l\rchbold, 

initinl !:r::inn <llld n11y extc11!;ion o .r: this .1~<1.sc; and 

" j · \·ilJEJlE/\S, bo l:h 1"\u t:lto1: i t: y <tll d J\J~clibolcJ desire to en te1: 
. \. 

into a lon ~r l:eriu a q n•em<>nt:, ill H I hol:.h pilrtic.s hereto have. the 

desire and de tcnn'i.11•:i t.i.011 for J\rchbold to operate a good couununi ty ' 

hospital a I: Grrtdy Gcner.-:d., off c:r i 11g the se r.vices to which the 

citize11s of G1~ ildy Con11l:y and r;1ffrot111c1i11g area .:u:P. c11titl.c?d at 

su c h co1111nu11.i ty h o Gp .i f:.;:d.; aml 

\·ll!J ·:nr ·: J\~:, l\11 U10 1· i. t·y •111<1 fl rclilm.l.d rr~co<J11.i. z c thn t thf"? 

inl:crprct:ation of l: IH:? term ";:1cut:c care general ho s pital" may vary 

from time to t:int'! <rs p1·oce1..l11.rr;. fo r the delivery of mecHcal --------- - .--_............_ _________________ _ 
services dev~~OE,>2_~!..d va17 l:lio~_:c!lvr.r:, c1nd recognize that routine 

reassessment of the s ervjcc :. offere d at Gr.:idy General may be 
"""""' 
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' . 
to l\utl10.r.i.ty, tl11..: r u cc.i.pt <11H.l <td t:quacy of wl1 j ch al"l! hereby 

ncknovd c tlcJc •d , do llr'rf'IJy c n vt' J1 <1nt .-ind a9r.cn ;:tnd b.i.n<l them:.elvc::is as 

follows: 

J\H'l' I CLE I 

J.. 01. 0utho r i ty lic~i~eby lc.:i ses to Archbold au<l J\rchl.Jold 

hereby .l c;;i.sf.) s f i·om l\u Lhor .i ty t.li::i t. cc r t n in property lo ca tccl in 

Cairo, Grri cly County, Gco ry i.:i, kno wn .:ts Grudy General Hospital, 
.·1 

hcrca l:'l.1Jr caJ J,~ ~1 L111• 11 l1·.1::1·d pi 01.11·rLy", 11101·1! pn.r1·_jcult1rly 
~~,,..,.._,., WWW OI W:C---

des er ibcHl j n Exl1 i b it 11 l\ " .:1 t t.-ichcd hare to and made a p11rt her eof, 

togethe1: with .:ill U1c fundtu1:1·, fui:ni. ~; ldrHJ S , fixtures n nd 
..... -

equiplllcnt used in the o peration of the llosl?ital, which list of 

part hereof, both exhibi t!::; :ref:cn:c <l to collectively as the 

"leascu IJropcr ty" or the 11 lcusecl p1~cmises". 

'J.'r<111:. fe1: u f llooks .:ind Hccor.ds 

1. 02 l\ll i.n!:;ura11cc po.l.icle s , all books ancl records , 

p<tti.cnt. .-llld mcd:i. c <ll l" ('C or<.ls <111d files and such other similar 

i t.cms of eve ry l~.i. lld <11H.1 dc~;c; r .i.pt i.on prev iously us c <l OJ~ rcla tc<l to 

the op c .1:al:ion of GC<l(ly Ccncr•1l .:u~c hereby tr.c:insferred to 

Archbold.. l\t the tcrrni n<ttio H of Lhis lease, Archbold shall 

transfer back to l\ul:ll(Jl·l.Ly ci.ll rccorcJ~, whclliar p a tients' or 

o the r records, mo. <le dur ing the term or any extension thereof, 

which J\J: «hl;uJd i'. ; 1_11·111 •J.ilJy 11·q11i11·d t.o n~t.ii1t .i.11 ;1cconla11c..:e with 

~rn cl i n comp.l i.:tncr· wi t h cl.pp l icub.l.c laws ilnd e stablished 

gui<h~ li11c!5, as rc v .i. t:<"•d frum U 11H: Lo Lime. 
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/\l \ '.I' I <..' r. J·: .Cf 

'l'c r 11l 

2. 01. '.1.'he tenn of this lo<lse shal.1 be for fift:een (15) 

-----yea~ boqinning l\uqur-:l: J, 1906 and ~din5!_ Julx_ 31, ~001, unless 

exte.ndecJ a::: pr.ovicle?d for Jrnrein;:ifter. Written notice of intent 

to tcrlllinatc thi~.• Jeil!:>e ::;llaJ.l l>l! 9ivcn to tile l\uthority no less 

15-yl!ar .I.case pL!clud u.l~ ..t!3 <.lc!'>\:J.j.l.><.!d .i.11 paragroph 23. 0U. .. . . 
J\H'l"lTl,f·: I 11 

i::x tens ion 

3.01. Unle ns t(.! rmi1101l-cLl <.l~; rcf.r.! rencc<l above , ·the l:erm 

of this lc<i sc shall u.u l:Ollli"\ tically ex tend for four ( 4) successive 

l\H'J'(CJ.J-: IV 

JU <J h L o £ Fir~.; t He [us .:i l 

'1.01. 1Juri119 the .iniL:L\J. tc.!rm u.ntl any extension 

therco (, l\rcbbold sh;tJ. l h.:tvc tlw sole right of first refusal to 

purchase l:hc lca:.:<•<1 pi: op<.!rty. T 11 Uw cvnn t l:he l\u Lhori ty 

receives.a bona fide, good faitl1 offer to purchase all or any 

part of the leased prop cr-ty fr o rn <1 third party, <rnd the Authority 

ant:icip.:l LG?s .:iccept.:tncc of such of.fer , the l\uthority shall 

i111mediately notify J\n.:hl;ohl j 11 wrj ting , in the manner provided 

below, of c<.1ch and every detilil of su.i<l offer to purchase, and 

l\rchbo.l c1 ::hid] h<tV(~ thirl:y (:30) c't.iyr; a[Lc r r occ~ipt of sucil 
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immcx1ia tc ncgotia t i ons for a ::;nles contract, or shall raj ec t the 

. 
tcr.ms uf such <l sale. Such occcptance or rejection shall be in 

writing as provided llclow. In tho latter event, J\uthority shall 

th1.~ n b e f 1:cc to ~5 r.: ll tl1c- pr.op1~1: ty oc <rny portion thereof to the 

third p <1r t y, b1.1t. 011 110 di.ffere 11l: t:nnns thun those cyidenced in 

said thi r <l party. 

/\H'l'l.CJ.I·: V 

n.0n t -
5.01 J\J:<.:ltboJ.d ..;;l~.i~.l.1._l'~l.-.':l!3 b~1se rs!~k.pl for ;:111<l <luring 

the .te r m of this le.:u;e and until termination thereof an amount 

~l t':.._;: 11e<'.:p<;.e so~1 ::!.;,~'.:,. ':?.~-~'!!'.E2e.bx_w1;)Jc l\uthorj.:y in -
per [ormitl<J its c.lu U.c:-;; ~rnd 1111 .. ~c t.i.IH:.f its obligations with respect to 

the operating of Grady GcncJ~ul, commencing on the 1st day of 

J\ug us t, 19 B 6, G.:d.t1 p;1y111ui1 t::> l>c i119 dur;) and puyuble within thir. ty 

( 30 ) days after .receipt by l\r.chbol<l from the l\u thori ty of a 

wr i tle n ite mized ::;tatc1111...•ut u( !>a.i.tl costs so incurred by the 

l\ul:hor:i. ty. '2~ · 
~; u<luit.i.01wl n::nt<l.l, l\rchbol<l r;hLill pay to J\uthority 

all pax11~c;nt5 and <.111101.111ts r e quired to be p.:iid by J\uthority 

pursu~m l: to t:hc ll~us t i.11dcn turr:? us J~ c l;:i tc<l to the Grady County 

Hos£! ta J. ~l!.2.:J.!:.l llo~:pi t a.1. H<•vcniuc Cer ti (i cu. tcs, Series 19 76, 
. - ....... 

inc ;t tH.li11<J the a~~p: ec...1~t Lc L1111o u11t u.f all unp:tid_iu·...i..o~ nn<l 
t: 

r, 



'· • • .... • ! 

.. 

lt . J " "tly Lll ·11· ··tcJ· o :1 ·11·"1 ."\(IJ.'"'[-'U witli rc:!SLJCC.:t to • J.~j <.!X[> . .I. CJ. .. . ll. U... u c. lu ~ :.> v 

the above· :i.nc.lcbL e1..hH: ::::: th;1t the J\uthoJ~il:y !::li.::tll 11ot itself nor 

s hall it cDuse. the a.Corcsaid t .r.ust in<lP.nture or revenue 
---·-·-•-• -..~.._....,..,. --·-·....,---...... acw_,µ-•-• _,..,., __ ,.. _________________ _ 

ccr l:ific ~1 l:cs (bonds) to br:! called or otherwise become clue or in 
... .,,,---.. ~--1-...--. ... _.....,._.___.. 

<lcf.ault. priul~ Lu Lhc u atu o[ :i.l: ::/U1c: .i.r scheduled mnturity_. 1\11 

puymcnt:-~ 1~c<]1.tirc<.l purr;uant to !.:'1rnc ancl othc:r indebtedness 

<loc..:ume11 t<.1 Li.c.m d .i.1 <'C LJ.y 1:e°J.;l tc•J tl1oru Lo !;hull Le p.:d.u l?Y l\rchbolcl 

to whomever anll whatever parties are required or authorized 
•I 

pur s u ~lll t to a pp .l i.c: ... 1 I> l e law ;u 1u d CJ rc:c~we 11 l. /\rchl.x>l<l <1 G ~.; umc s ull 

pursuant to said bonded i11debtc<lncss , und shall timely make all 

pay111e11ts of <'lll !3 uch money ~s :rncl when the. same become due and 

payable . 

l\uthority explicitly lUld.c.i:st·auds and agrees that it . 

shall call cr:?rtificates/bon<ls pJ~ior to maturity in the event 

1\1.""chl>ultl so :X:l:?CJllC!> t!_; should /\u.: lllJold deem it nc~cc r.s ilry to obtain 

ad<li tional financing (OJ: the operation of the Hospital. ~ 

adv a.nee.! rC! [u1H.l i110 u f r;;1.i.d c1_ · r L .i. J. .i.c <.t Le• !j I J;o11<l s or o L:l 11~ .r 

_:at i!> f. .-1 c \:ion of !": ~1 :~;~S.t>1· .. nl2.LJ.~.1 l: :i.on;, nl 1.11. l be incl 1td()<l i11 any 

debt. tru.n s;:iction iniLiul:ed by /\rclibold, uncl upon satisfaction of 

suid cert.ificu tc!;/IJoncb, l\rchbol<1 would no longer be obligated to 

pay in uccordanc e with the stibjcct <late umortizut ion schedule for ..;._------
said co.rl:ificat<~! . .: /bom1:.:. 

r; 

• I 

. .. 



.. 

.• 

1\ H.'l' J. C LI:: V 1 

Use of Leased Premises 

G. OJ.. Un tj 1 tcrrninu tion of this 'iease as provided 

herein, ~2,!bolcl c;ovcn.:1nt~; and ugrecs tu opcrc:i te u general ucute 

car~ hospital ctt Gr<i<ly Goner.al us c urrently licensed, for the 
p wm.&#•)QfaN Oi•U••r,,..,.,....._1'1'~~ 

diagnos:i.r; , trc.:lt.lllf'nL .111<1 r-.1t-, ... nC ~ ; .i.ck ;11H1 injured pr~rr:;o11!1 without 

discr.imi11u.tioll on acco1.u1t ' o[ r.:lc;e, creed, color, natio~al origin 

or sex, consistent w.itli acccptccl principles of hospital finapcial 

mu.n.:t<.JC"!JllC~J\ t with .S(~rv i c\~!~ p1~ov .i.Ll1..·d to an<l for patients an<.l medical 

stnff in t:hn treal.ment: of 111~1tPr11.it.y .:incl d0.l.ivcry c;1scn und 
~ ~- ---------------~~~~~~~~~~~~~-----

~ l l n c .:_ s c.s .. ;:!~-.~~~~.2.:...~~.:.:l~.:_r...,.,QS1 uJJ: s '1!1.Q i;i c r i" \: r .i c p n tie n .. t s • 

/\i:clll.Juld iltid /\ul:lior:il:.y •.1yrce th;1t,. nl: the ti111e of 

-

execution o[ this agreC?ment, rnin.:i.111um special practices required. 
~-Jl\IWJ.:O.'\it::J1c::c:. ""':'!~~-··= •titCX:cJrl. ~~~ .... ... OU 1 ¥ LlUC•WttkLU44• ... =-•=ow """C!la; -·-

to provide these ~;crvice~; <u:c n"!coynizcd as follows: ob-gyn, 
~~~-··~"'~!J '' J;i« <>- t»1•1 :OU IW •. :¥1tJr:L~CAt>•i:C4CUU4 ws; 4&1'1; WWWWWWWWWmCd• 

pedia tries / gcner<1l p r.ac ti cc~ , f ami.ly pr.tlctice, 
--. ...... ............... ........ , ;+1'f'V~ 

internal medicine ----·-
and general surge ry. 

l\. me<licul sL.:iff of ~uffi.cicnt specialties and number to 

provi<le Lhe .:ibovc-mentioncu 111cd.i.c.:-il car.c, plus other medical 

General its <lll ucute c;1rc g c ner ,1J hos pit,: 1 in the future, will be 

maintainctl ut Grady Ce ncr<:ll with members of said medical staff 

having their bu SC of practice in Gra<ly County. 

Authority nH~£~lli7.e:~ lliut, from time to time 1 vacancies 
• ·:zta •"*4tSI ...,,. .:W l .~ U IW>Cl!Q · 4 t1£P>Mt¥:i< #I 

may occur in Lhc medic a 1 staff ;:uicl tlw t l\.rchbold 1nuG t have - o awww;s:w4~~~AMI J4" C IP WW 
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Jt :i. :: r<'.<:u<.111i:1.1.:d by l:l1c pL1rL.i.1!~; t h a t, during tlie 

initiRl t<~ rm 01~ •my c xl:<'n s io11 of this agrc~c111t~nt, ch.:rngcs in the 

pl:csent licensing of GrtH.ly Ge neral may be decmecJ advisable by the 

parties .i.n order to prov i de Ll1c continued ancl expanded delivery 

of rcco9ni. z1:!d · p r i1no.ry C<.ll: e 111cdicn 1 s e rvi ce s by the hos pi tnl as an 

a c utP c a r1.! facility :i. 11 fa1ffi.cirnit vnlt\111<' n11<l scope~ t:p . mc ct the 

rc~ usonablc rcquirc nien Ls o t Gr.-,dy County citizens. Should such 

clio.n<Jc G .i.n lice11::J.11r1 l.H~co11 1 <' <1dvj r:; id; l c , l\rchbold un<l l\uthority 

will c oopcrai.c in r;erk.i JHJ l:llor;e cl1i1n <J CG. 

l\rcllbo.l.d Lhc ri9lil: t:o opc1·.1t1) Grady Genera l for a pc.ri9d of sixty .. ________ , 
( 00) · ye.:u: s by [ulf:i.J.li113 l.:hrc c! (3) b .:u; i c obligations: .. 

(1) Pay111c11t of C111y e;~·i.st.i.ng bond~d indeb l:<"!<lncss 

re]aLo<l Lo Grady Cuu11ty llospi tal; 

-- ( 2) Pro per muintcnancc of the fcicility; ...... _ 
cswwww. 

( 3) Opcr<.1 Lion uf Grady General a.s "an acute care 

yc11cro Lll..9.b:i.P U· il L!!... 

l\rchbolL1 ay r ce s JJO t to <lcny urgc n t or e mergenc y 

will oper .:ite an cmcr9cncy room subject to nvuili1b.i.lity of 

qualificu· physicia ns (0 1~ the n eed s of the community . I t is 

unders t ood thu t A1~chbol<l s h a ll h ave t he right to re fuse 

admittance o f pu.t:i.e11ts uecau!;e o f the lack o f facilities, or to 

protect t he- wc:<lf;u:c o C J.l~lt.i.<.!lll:. :: ;_1.l.n~ady aum.itLed, t:111<l to adop t 

and amend from t i 111c Lo U.mC:.! appropr ia tc rule s respecting the 
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udmission of puticnl:r> 1101.:. i11consisl:c11 t wilh the provisions of 

tld.!; pl11'•.t ~J1~;-ip!J. l\n.:lil;u ·ld :;h ~d. l comply wll11 i.1ll laws, rules, 
.. 

regulation~ and requirements of all federal and state governments 

u1H.1 ugenc.Lcr; <.wcl dc1x1r Lmc!11ts tlLc rl!of which arc up[.>licablc to 

opc1:atin9 the ho!'>p.i.tul <.lnd !':lwll at al l times have in effect any 

Quiel Enjoyment 

u. 02. .l\n.:hbu .ld, upon Uw paym,~llt uf the reut herein 

nncl upon Lhe pcrfnnn;:inc(~ of all the l:crms of this lease, shall at 

nll time ~; dtu- .i.ng t:IJC• Jr1<1:><• L\~ Cm <111d duriny <.lny cxl:cnsion or 

renew.::i.l of the term, pc<.tceably un<.1 9uie tly enjoy the lensed 
~ ~::; ¥;:cs:mr.; ui16 Al•t<WOA W&._ZOWWWZ WWW- ..., 

~.l,.t~~;;~~,!t .. .:u1:i_: 00cl~~:~.t_~:b~1:,; }J~~m the l\uthor.ity or from .. ~ny 

other pcr!_W n claiming through the l\.ulhority. 

l\.HTJ.CLE VII 

REPAIR, MAINTENANCE AND REPLnCEMENT 

l\ltcr.:itions an<l Hepuirs 

7.01. l\.i:chi..Jold ~;hall hv.v e Lhc right to improve, atld to 

or al tcr the lca~ed prc111:L !;r~!:; •. 1.11d to ins tu.11 fix turn[; thereupon 

except Authority mt1:2J:.._£u1_i~;1!11_: Lu any r.ub~;t,1nt: .i.al mt\jor structural 

c hal.i.g.e_p.r.J,Q,i;_.t.a-Ar•«ci.tl:w 1 <l mci k in g such ch an g e • 

With respect to .:iny nuch substu.nU.i11 major structural 

change, l\.uU1or i. ty sh.:tl 1 not unn~Liso11cibly wi thhol<l its consent to 

any such c: hangc. 
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l\rchbol<l _sll.:tll keep .:rncl mu intain the lcnscu premises in 
""v #\. 

good repair a n d opc~ra l: i ng c o nd.i. tion, rcnr.onable wenr und t e ar 
~~ ........ 40 4 IK_..~ - t - Oa& wa Ut 

~ . 
excep ted. During the term o f this lease, Archbold sha ll pay all ____ ........ c-. 

chnr g es for gas, e l ectricity, l ight , heu.t, power and t elephone 

a1ic1 otlw1~ com111u11ient:ion !':;e1:v.i.Cl! :·; u~~ctl, r e ndere d 01~ supplied upon 

or in connection with Lhc l e as e <l pro pcr.ty. J\rchbol~ s hall fr.om 

time to time utakf! ;d.l JH!c.;e!.;r.:<..lry rcp.:1irs t:o tlic leased premises as 

needed, and Aulhori l: L!:;h~1 ll not: be responsiblo for any repairs --··= .... '..-. -......... -...n-_____ ..;;.. ________ ,;__...;._;.._ 

dur!1~_Y_ ... 1.:~1.:; ... :~.~:.1:.:_ ~~J.u,t.£.l;L.U.~'ll~ extcHf.•ion tlic r c<;!. 

l\H'J.'ICLP. VI I I 

P i:vp c i: l:y , 1' i.x turcs one) Heplacemen t 

0.01. l\11 prope r t y brought onto.the premise s by 

l'u:chbold whic h is not rcplncc111cnt: pr-opurty an<l was not u.cqu iretl ---. ....... ~ .... ---.~ .. . ·~ 

from the net revenue of the ho~pitnl sllall rcmu.in l\rchbold's --
prQJ.~H-jr-;-and a t the oxpiru ti on of t his lease l\rchbol<l shall have 
----:--··---------------------~·----
the r i91l 1: 'Lo remove i L!> p r ope1: Ly [J~o111 Lil e premises wi Lhin a 
------·----...---------------~--~,._.- _ _,, ____________ ..... ______ _.., ____ _ 
reasona b l e t i me. 

fl. 0 2. l\rcllboJ tl wi. 1 l n•p) ;ice prope r t-.y 1ua<k! 11111.1na1Jle by .. 

on.linary "'c.-1r, l: e .:ir n n d d(~ t cr ioru tio n fr om the r evenues in exces s - .... -~ -----
rcplacc111c 11 t propeJ: t:.y w i l .L b e lo!!,2 to l\u th o r i ty. 

___.__,..._. »cw ••m -••w >w m ' • ,.,, \ <==-• 

J\l11JiLionl11 Property 

U. 03 . l\rclibolll slialJ h~1vc the right to .:t<lcl an<l a ffix 

upon the premises !.•uch <~quip111cn t, f .i.x Lure s o r other p r operty, as 

1 0 

' . . .. 
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... . .. :· .· 
, . 

fixtures. Such cqu.ipmcnt and fixtures not DCquired from revenues 
'· .. 

in exccsn of expenses of the hospilal shall remain the property 

of l\rchboJ d unJ.cGs such C(Jllipmcnt or f ixturGs are purchased by 

l\ut~101: i ty upon tcrm.ino ti on of: Lhi n lcilse. 

Oh~~o 1.r~ t·,., r_:i·npc:t: t· y -----
U . O 1\ • J. l J\n:libold, at its so le discrc ti on, . <le termine s 

i)ortion :fi~truc~ur.es, which arc not mn ·jo.r s tru~t.llral 
W,f . I . © I . C\J) . . Tt::'-.J oi :unlJ.!"; HlHJ!:;, 111<t<..: nnery, e~1uip1!1cnt or'-C1"C icr 

tlrn t any 

chi1tHJe!~, 

imp.E,.~Vr'!.11wnt: const: it11U nr1 ,, p•1rt: nr t:lw lwnpit.1.1. f:-icil.i U .c!n lws 

becom<~ inackquu tc, ol~le te, worn out, unsui tub le, un<lcsirable or 

unncccsnury and th<i l: it:. _dcmoli U.on 2.r rP.moval wil 1 not i111p;:lir 

the structural soundness, efficiency ~r: the economic value of the 

lc~sed facilitie!;;, then l\rchbolc.1 shall give written notice to 
-..--~--......... ~~----~' 

J\uthori ty stating the reasons for J~emoval or destruction, and 

this properly slwll be tur.nccl over to J\uthor.ity for its own use 

or disposal. Any of the J:Jrop(:!rty which is obsolete or destroyed ...... ...._...__... 

urnl is described i11 Exltlbi l:. "B" is to be st1:ickcn from the 

exhibit ;1L the c.>:p.i.r<1l:i.011 of <111y Lenn, ~ind J\J~chbol<l clwll 11ot: be 

respon!3iblc for r.epl.:i.cclllcnt of 5uch property or its value. 

Purchase of Property 

0.05. l\uthority, at the end of the term or any 

cxtcn~ioll Lhe r co.f, ha:.~ Llw option l:o purchase any property owned 

by J\rchbol d being used u.t Gr.:H.1y Gcnernl lit 11w.rket value. 

. 1 l 
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/\lt'J'.I CJ.1·: J X 

Sur rend L~ 1~ o f Po s s c s s ion 

9 . O 1. l\rch'i..>old ag r ee~• to and slu111 , on the expiration 

of the lease term or any ex tension the reof, promptly surrender 

the.leased prc111i~C"!; L<.J l\uthoJ~ it.y without d~mnncl therefor, .l.n good 

condition, ordin<lry wcur and t:e<.1r (<mtl dmnage by t he .. elemcn ts of 

fire or act of Goel or by 6thcr c.:1usc beyond the reasonable 

con trol o ( l\rchbo I c.l) c xc(.!p tc>Ll • 

Hight of Entry 

9.02 . l\uthor.ity <ind jts r.cprcsentntivc m<ty enter the 

leased lJ.l~Opc1= ty <l t any re ;:i so11nblc time for the purpose of 

inspcctin<J the leased property or performing any work which i s 

requi red unJcr the·! tr-~nns of th.is lease. 

Co ndemnation 

10. 01. Durin9 the Ler111 of Lh is lease or uny ex tens ion 

thereof, if all of the ll~ascc.l prernises should be taken for any 

pltblic o r quas i-public use u11cJcr iHlY law, ordinance, rcgulntion 

or hy l.i.qhl o[ <'lll .i.11.-•11!· 1l11111."\it1, or r: lioul tl IH" !;u ld l o Lilf! 

condemning uuthority under the threat of con<lemnation, this lease 

s hall tcr:minatc and tho rent sht1ll abate du:L ing the unexp ired 

portion of this le~so, effective as of the date of the taking o f 

said premises by the c o mleumi11g authority. If all or a port ion 

of the p.i:<Jpe r ty i!.; co11di111111ed '1 nd re n t.:i l p.:iymen tr.; hav r~ been pa i cl 

for future use, then /\u t hori t y slrnll r e turn to 1\rchbolu that 
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pu1. L.iur1 u.L Liu..! l:u11L.:t.l. pay111<.:~nl. 1u;1de fur luluru use of the 

comh~11uwcl properly . 

Partial 'l'.:iking 

.LO. 02. Ju l:ht! C:.!Vcnl: of o partial taking of less than 

alL of the leased premises whicl1 shall be taken for any public or 

qn..-1~; i -pul >lie 11r;c' llll<lP 1· ;iny L1w, urr1 :i n1111c'~, .rn9uJ.11 l:.i.'?n, or by 

right of emiucnt U.omain, or sltoulu be sold to the condemning 

LJ.u thor i ty under thrcLJ. t of corHJcm11a ti on, then this lease shall not 

tcnllin <.'ll:.c, but l\ul:licff.i ty \vi th "y .cccH1c11t lJX J\rchlJul<l ::;h;:ill 

forthwi t h, at it:. !;Ole expense, J~c::; tore uncl reconstruct or 

J:cloca t c the buil<l:i.n9s and othr.:? r irnprovonmnts situated on the 

leased premises provided !rncl1 restoration and reconstruction ... 

shall make the same reasonable~ / tcnanta!)lc .:ind suitable for the 

uses for which the premises arc leased. 'I'he rent payable 

hercunucr tluriny Lhc uncxpi1~cd portion of this leusc shall IJe 

adjusted accordingly if any por.lion of the building is taken, but 

no u<ljustment on rent: if n port.ion of the lancl is taken without a 

building on it ;:md the tLlk.iJ19 of tlic land docs 11ot destroy the 

U!.~c~fulw . ..!:>s of the )Jui.l<l.i.1HJ .:w a ho::;pital. If a pdrlial takiug so 

des troy:: the U!;C of tlic bu i l<l :i.119 c'.l 5 <le !:ermined by J\rchbolcl, then 

the lense shall be tcrmin.:itecl and rentu.l payments which have been 

paid for future use shr.tll be returned by Authority to l\rchbold. 

l\uthority and l\rchbold s hall euch be entitled to 

receive cJ.ncl retain such !.;up<...1r~1 te nwards tind portions of lump-sum 

uwards <1s rn0y be <llloc;1t: ct1 L·o thr.! ir respective iHtercst in uuy .. 

l 3 
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collclcrnn<1 t.i.on 1,)): ocec<l.i.ngs. '.1.'hn tcrmi na tiun of tlli~; lease shull 

not ;Jff cc.: l: the ri<Jlitf; of l:!Jr~ rc!:;pcct.i.vc parti12s to such awurcl. 

J\RT ICLr~ XI 

Insurance 

11. Ul. J11 c;;i;,l! of d;111111qe l>y f.i.re o:r. other car:uillty to 

a 11uos t to L!w to ta .J. cJc s tnic l: .i.un o [ tile leu.sed prcmi5Cl:>, then this 

leuse shall tcruiinate and tlrn rent shall be ~pportionecl at the 
• 

lu .-d J. othc..:r c;ascs where the lca:.>e<l property 

.i.s c.1<11n<1g0c1 by fire or ol:lit~r cn;.\.iaJ !:v, .i.f /\r.chbol<l cJctcnuincr:; 

rcbuilcl.i.ll<J c~111 be accu mp.li!.;l1c cl w.i. thout ct~ar-;.i.ny opcr.:itions as a 

hospital, ~uthority s!J(lll rcp;Lir th0. damage.to the extent 

insurance procL~ed!> an.:• civ~1.i.J ;1i1le wj Lli rcusonable clisp<:ltch, un<l .if 
w••oz•www~nnnwl"!'l't'n·~""="'"',_.., .. m..,1w..,cm;";...,o .,., • ..,_,_,...,, ..., __ ,.,,., ___ """',_.,.,.. ... _._, ..,"""' -----·-• -------------'":"' 

the <l amu.ge has rcnC:k~ rncl the lea secl pr.opc1~ ty un tennntable, in -whole or in part, there shall be an apportionment of the rent 
~-...--.,.,.. c.u; 1zc1Ji:.-U .; 4¢)01114¥••1$ 

until thc:i d~1111a9c ha~:; bcc11 rep;d.rccl. 

-_....._. ....... ----~-_.,.--~-------------------_ ... In cle tcnn .i.n i ng what 

constitutes reasonable <lispatcl1, consideration shall be given to 

dcl.:1ys cnLwed by strikes, adjustment of insurance, and other 

ca uses }Ju youd l\u l:ho 1. i L:y ' !.; co11 LJ. o I.. 

Inrou1~.:i11c<~ Covcr<J.gc 

.11.02. J\rcllbolc.1 ~11._p;c?cs to uwi11t:ain or to procure 
l:loi" wwwq.,....w•• •WWW 

insurance covcrugc or covci:!!.<;.J~ deemed to be reasonable and 
WWW . G. # •41h '! -

similar to that provhlcd by ol:hc1: similarly-situated hos pitals, 
,,_.,,hW JFtif &,.4FW•PW¢ pta¢0Li ; #Ah bi co:..-,, •w; ••hiW4¢;;PW44M $WWW .... 

or to prov i<lc c:i rca !>on..ible or cguu 1 al tf:"!rnn tive to such coverage 

or coveragt~s. -

1 '1 
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f;uch insu1~: 111 c 1~ covcr.-t<Jn 017 cov<~i-n<.Jn:-; ;.h;1l l .i.ncltH1c 

U{ub lic lia bility insurance~:ell a~re and extended cove rag e 

insurance on all buildings, personal property and equipment of 

the leased premises. .. .-----...-~------

P1:occcds from any policies affording such coverage or 

covcrage G r:: h t.\ll be m<H.lo p;1yab lo joinl:.ly t o J\ut:lior.ity nu<l J\rchbold 

11.0J. Existing policies o f insurance maintained by 

Author ity '-'~of th0 1~ r r0ct:i. v0 <l.-11-r~ nf th.i.;, ]n<l:.8 111..:1y he i\!>si~p 1 ccl 

to J\rchbold. 

Fallurc to Pay Premium 

11.04. I.I: l\rc hbold fails to puy the premiums o n -policies to provide t he full insurance covernge required by this 
~ ..... Ooi:W•• •• ..,.,._.. 

Je.:i.sc, thcrn 7\uthor .i.ty nft.:r~r fj rr.t noti fy .inq l\rchlJOld .i.n writing 
. ._ " 

of such fuilurc to pay, may poy the premiums on such insurance or .. .....,,,., .. 
puy such o tlwx ch<1 r ~1e:-; ; 11H.1 :t.11. ;1111<J1.mtr. 'no ~d v.-inccd thcn~ for chall 
-----~--~~--~----~-·--...-~-----------·~~---------~----·~----~----~--------.. 
become a11 additional obl igation from /\rchbolu, includin g an 

------.... ___ .. • 'CT,.. .. ~~~,...__....~... • ~ ... 

in l:e re:. l: c h<t l"<Jn o .C te 11 pr> n:< • n L -~ o ?, ) ym- ii 11 n u111 • 
------~------.....-.---ft- .. , 

l\RTICJ..J~ XII 

DEF /\UL'l' l\ ND J\'l'TO RNE Y Is FEES 

IJefaull: 
cJAJCJsq•annQ1UI e•u "'V7"tt 

12. 01 . 'l'llc fol lowing shal l be even ts of clefziult unde r 

this lease: 

(.:\) Fi.:\ilurc by l\rchbo ld to m<lke such pny111ents as may 
~ 

be required under Uiis lease n ncl in accordance wi lh the terms 

here unde r. 
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covenant, condition or agreement on its pnrt to be observed for a 
~ 

period of sixty (GO) days nftcr written notice, specifying such 

fililurc und r e quest.in<] th;:it it be remedied. 

(c) !...U..~~};il;c to opc~d tc._~:_:cm~ses 1;>2,!S .. ~.Q.DJ;.,. to 

Section G.01 after sixty (GO} <l~ys written noticn. 
------·--------

and be continuing, either par.Ly may 8lecl: to terminate t:his lense 

be completed within thir.;r_~l2.L~..L.i~~~~:... In the event 
-------···-----

such tcnnlnatioll .:11H.l alJ.ocul:.icm of i.tccounts can not be 

silt.i: sf<lctorily m<Hle to cithc.i~ pdrty, then t_he other party may 

take wh.:itcver acLion at lu.w or i11 cquit:y may appear necessary 9r 

dcGir ,1bJ n Io rccovc:!r <1!::~t!L:~ oJ: f.u1u.l~;, or Lo enforce a11y 

obligation or coven<.ints under this lease. No remedy herein 

conferrc<l i :.> intended to be exclusive, t:111d each shall !Je 

cumul.:i.tivc and shall be in .:idcli \:.ion to t111y 0U1er remedies 

provide d under this lc.:i!>c for now or hereinafter. No clelay or 

omission to exerc i s e any ri.qhl: or power. to r;h..-111 bn constru~d to 

be a waiver thereof, but u.ny such right or power ma y be exercised 

from time to time as oftc11 as muy be deemed expedient. 

/\ttorncy's Fees an<l Costs 

12. 0 2. In Llw cve11 L e i thcr party .chall clef aul t under 

any of tile prov:i.s.i.01u~ of this l<~;i!;e, arH.1 the other party should 

find it necessary to employ ;:itlorncys or incur other expenses for 
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thL! collcl.!L.i.uu o[ fund~;, Lhu e11lun..:eH1enl uf o~ 1.Jur [ouuancu uf or 

observance of nny obligation, term or condition under this lease, 

then the purty at fault will, on <lema nd thereof, pay to the other 

pa.rty free from fu.ult, as the c.:tse m.:iy be, reusonahle u.ttorney ' s 

fees. \lnd such other expenses so incurred, whether suit is filed 

or not, consist~nt with Gcorgic1. .lnw. 

w .. , .i. ver 

12.03. No a<.lditionill waiver implied by one waiver. In 

the event.: .:iny ilgrec1110nt, tcr.111 <lnLl condition con taincd in this 

lc<:1r; c shoul <l Le br.c.:tch c d by ci t·.h<;r p.:tr.l: y and the1~eaftcr waived by 

the other parLy, such wnivcr shall be limited to the particular 

brc<:ich !10 w<iivc•<.l and shall not be dccmcc1 to .w<.d.ve .:iny other 

.breach hereunder. 

J\ll'J.'ICJ..E XU.1 

INDEMNIFICZ\TION 

Li.:tbility for Claim!:;, Injuries, Du111agcs <.lnd Indemnities 

13.01. l\ny an<l all claims for mc::ilpractice, personal 

injuries, wrongful death or property clclmagcs or claims ari sing 

from or in o'."\ny w.:ty <::u1111ncl; (•t1 wi.Lh the opeJ: <ll:i.on of tho lc;Jr:e<l 

premises or occm:rcnccs prior to June 1, 1901 shall rcnmin the 

sole responsibility an<l obligation of l\uthority. In the event 

that l\rchbold is named or not, or joined as a party defendant, 

Authority shall pay nll expenses, inc lucJing attorney's fees ancl 

costs, , and agrees to indemnify an<l bolcJ l\rchbol.cl h<irmler;s ancl 

defend l\1:chbold aga.in s t all cln:i.111s / l osses, ~xpenses, liabilities 

. 17 
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o.r cu ~; ts of a11y kirn.l \·1hal::;o(!Ve r ai:.i.sin<.:1 out of claims whatsoever 

taking plu.ce prior to June 1, 1901 whether ~rnit be filed or not. 

I\rchbold s hall indemnify, holcl harmless, including the payment of 
........... ~- . 
attorney' 5 fees a_n<l costs and defend 1\uthority ag.:iinst ull 

~ims ,_<;.2Sl.),!a.D.S.~~abili ti..£.,S for mu.J .. i.:u:.a.c.t ~e, pm;§.onal. 

in jur.ic~;, wron9 f ul (l(~.--1 t:ll or proper t.y d.::tm<tt.JCS nr is i.n9 · from 

occurrences durinq the t·eim-o-f-th±s lea·s~~ of 

1\rchbol<l 1 s operal:i~rn of the LlcjUtics L11at ;ire the subject.·,of 

this lease . -· 13.02. Inusmuch as Sou thc~<l5 t Conununi ty Heal th 

Services, lnc. (h e 1~ c in0 f t.cr c\\l. l <:·d "ll t~ .:l l th Servicer.;") en terctl 

into· a managem.ent <:1g1:cmncnt with 1\rchbold effective November l, 

19 0 5 nncl sub!}equcn t:ly en tcrecl in to an assignment of an earlier · 

lease bet~ecn Authority and Sou the as t Conununi ty lie al th Services, 

Inc., a Florida not-for-profit corporation, it is hereby agreed 

and reuf(irmcd between l\utho1~ity and 1\rchbold tlrnt any c:1n<l all 

claims f.or millpructicc, pcrson~ll iujury, wrongful cJcal::h or 

property damage or claims arising fro1n or in any way connected 

wilh Lhe opCJ:\.\L.i.011 of Uw J.t~<1:_;1 .! d p.n.:mi: . .o<..!!.i ur properly whi.c.:h or::<..:ur 

subsequcn t to November l, 19 8 5 sh.:i.11 be def:crnc.led by l\rchbold • 
• ,. .. Zi a itl».Wii't"t:!l",NJ.i..U&ZA»PoWWWtiiii ::am: >¥.>:::>Aid CJCHl!:tA-UUC•!LA.4£UJCIDi!#Z zc #L A•ta»·• z•acuz =™ 

Archbold Ghall indemnify, hold harmless and defend Authority, 

including the pilyme nt o~ attor.ncys ' fees and related costs, 

against such claims, expenses and l iabilit ies. 

Nothing herein conlai1icd or otherwise shilll waive or 

c limi nu t c any liab i l.i. ty ( co11 t t· .:tc t:ua .l or o l:lw rwi s c) incur. red ~y 
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Sou l:hca r.: t: Community . lie al tll Service £; , Inc. purs uant to its 

oper.:ition o f tlrn lcu.scd prcmi$0S from May 28, 1981 through 

November 1, 1985 , bo th date inclusive. 

l\H1'ICLE XIV 

J\.UTllOilITYtS OOLIGJ\'l'ION 

Pt"! J'.' Ionui\nCr'! of l\u thori. ty ' s Obl.iqn U.on 

.l'1.lll. 

pe1~fonnanc~ o f any term or covenant required to be performe<=l; by 

it under this l ea se, a flcr s ix ty (GO) delys .written notice, 

(exce pt written not i ce i s not rc qu ircc.1 nc to ren ta l payments), to 

tl1c clefaul ti ng p.:1rty, n11d ii ~;ucli dcfnul t has not be e n cured 

within u reasonable time, then all sums expend ed or obligatio ns 

incurre d by the non-dcfaul tin9 party .in conncc tion therewith 

sl1all be paid upon demand , nnd if t he defaulting party fails to 

pay , then in addition to such other r ight o r r emedy that the 

parties have, then such non-defaulting party can add t o or deduct 

such illllOUll t from subsequent instal lment p'1yments of rent from 

time to Li.me thcrc~\fter may l.>ccom(! c.1ue. Shoul<l J\uthority fail to 

nm kc payment of uny srnn due upon .nny born.led indebtedness which 

encumber s th <"! l eased rn~opcrty, l\rchbolcl shu.11 p.:ty th e same and 

shall se t.-of f said payme nt a ga i nst the next rental payment due to 

J\.uthority, or, at the election of J\.rchbol<l, J\.rchbo ld s hall ha ve 

the option to r ecover the amount of suc h aclvtinces, together with 

nny utl:u.r110y' s fee !.• <rnLl cor;L!~ .i ncu1.rctl in co11nc~ct ion with the 

recovery thereof, in any court of competent jurisdiction. 
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l\H'J.'ICJ ... E XV 

'1'<1xes uncl Other Charges 

.. 
15.01. The parties hereto acknowledge that under 

present law, nei~her the income profits (if any) and property of 

Autl:10r.ity nor of Archbold arc nubjcct to either federal, s.tate or 
\ 

locul tnxi1.l:io11, a11d this fuel:, umong othc.r5, in<luccs. each of 

the pa.rt.i.cs t o enter into'this lease. l\rchbold will make 

necessary filings _so required by law to protect the present. 

Operating Revenues and Expenses 

15.02. Du1~ing U1c t<.!rm of this lease, the expenses of 

operating the l e ased prcmiser.; as a hos pi tul·, will be paid by 

Archbold, and all revenues, material, property and service 

rendered pr r.cccivccl from nny and all other sources will be 

collected, received and become the property of Archbold. Revenue 

in excess of expenses will be reinvested in improvements to Grady 

General to become the property of l\ut:.hority. -----.. ~·~.__... ............ ~--
Net Wurl< ing C.:lpi tal 

15.03. With t!Xc cuLio11 of this ;iyrccmcnt l\uthority 

tr~rnf.;fcr~• net worki11<J c;1p:i. tal de t ermined to bn $303,000.00 to 

l\rchbold tor use in the operation of Grady General. In lieu 

thereof, 1\rchbold ;::i9rccs to deliver to Authority, should it 

<letermiue to cancel the lc.:isc <luring the original lease period or 

the first extension thereof, or to cancel the lease at the end of 

ei t her !.;.-1 .i. tl pc~r ioll, a r:um C?q11al t o 0 1y~ month's nver;.1ge opcrilting 
/ 

expenses for the 12-month period p ior to notificu.tion of intent 

to cancel or terminate. 

20 



'!'his sum inuy be p.:i.id in cash, supplies, collectible 

receivables or other expendable itc1ns nec<led in the daily 

operation of a hospital. 

Should Archbold renew the lease for the second renewal 

perio<l nnd <lcci<le to c;:incel nr Lc .rnl.i.n.:t tc during or a I:. the .encl of 

the s econd or subsequent rcncwal periods, it will pay to 

l\uthoriLy u. !>Ulll egu.:Ll Lo Lwo (2) months ~vcrugc operating 

expenses for the 12-month period prior to notification of i ,11 tent 

to cuncol o r t:c r m.in.:ttc . 

This requirement will be waived if Authority and 

l\.rchbold ncgotiutc .:t new l e Gsc at the end of the fourth renewal 

period. 

l\H'J.'ICLB XVI 

l\cl<li tiona l l\l lowablc Irn.leb teclrrnss 

1 6 .01. From time to time dur.ing the term of this 

le.:isc , it may b e come nccessa1~y to bon~ow funds in orucr to 

finance equipment purchases, expand, make additions to or 

rcnova te the f ac l.l l U.e !1, or Lo rt! l in.:11H.:c tl10 ex i s ti11g <lel.J t. In 
~ 

such ins.tnnces, ·at the rcqllf)St of l\rcllbolu, Authority will 

immediately enter into u.ppropriate negotiations and agreements 

whicl1 will allow Authority. to borrow s uch funds, all as provided 
___ ..._....,,_..,NUC.IC11._,W_WWW _______ I J....,__~_,---

by appropriate law, includ i 11g without limitation, the llos pital 
__...-.n....,.._.,.c,·u---.-....---.--....c-.._•-..-..----.__.;,_.,.._.........,__.__.....---.--__,~------------~ 

J\uthorit:ics r...aw of this state (0.C.G.l\. §§31-7-70, et. snq.); 

provided, however, Lhu. t any cos l::> incurrc<l in tile iss uance of 

said inde btedness requested by l\rcl1bold shall not be borne by 
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J\u l:.t101; i Ly, Jrn L ::: h<1 l l be Ll 1c ulJLi.<J at .i.un o J: /\u.:lluolu, a ntl t hat 

Grady County wou ld not in any wa y be obl iga ted under said 
. 

indeb tedness to pay the s ame . l\ny debt ini~rument execu t ed i n 

connec tion wi t h ~ny such l oan sha ll provide , or t here shall b e 

oth~r permis sible s eparat e provi sion , that Ar chbold is ob~igated 

to r c p u.y s uch de bt, ilJHl nnt (;1~ .itly Cou nt y , Georgi:-. . . Furt hermore , 

l\rchbolu must sati~; fy sud1 .Ln t.l e lJledriess JJcfore te.rrninn tion o f 

thi s l east~ . 

J\HT I CLE XV J I 

MU'l'Ul\r.. HELE/\S E 

Mutual Helcilse of Li~1bi.J.ity For 
J\ll l1 ;1 z ,1n1 ~~ Covered by I nsu r <1ncc 

17 . 01 . J\rchbold an<l l\uthority and all par t ies c l aiming 

under them hereby inu tually re lease a nd d ischurge each o ther to . 

the extent of insurance c overage (rom all cla ims and l iabi li ties 

arising f rom o r caused by any haz <:u:cl covered by i nsuranc e on t he 

leased property or covered by insunrnce in connection wi th 

property on o r .:tctivitics co nductc<.1 on the lcnsc <1 proper ty, 

regard l ess of t~1e cause of the damage or los s . '1.'his r elease wil l 

n o t appl y when t he c arr ier fa ils to pay a claim. 

Both pc1rl:ics hereto covcnan l:. that ca.ch will not d o or 

permit anything to be done on or about the lease d premises tha t 

will .:tffect , impair Ol~ contravene ,J.ny policic:s of i ns urance that 

ma y be carried on the leased faci lities or on a ny part thereo f , 

and ench will cooperate fully with tile other party in obtai ning 

such necessary i nsurance, l icense s a 11d f acilities as ma y be 

/.2 
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uccc:.;r..::1ry or tlc!;irabJ.u in onlr!J~ t o <.1cco1111.Jlish the purpo~;cs o f 

thi s lease or Lhe provisions of a ny p;:1rt thereof , inclucling 
.. 

fi ling of such necessary documents as ar e 'required by state , 

·federal or loc al outho rit ics. 

l\R'l'ICLB XVIII 

Sub l eas ing and l\ssignme nt 

10.01. Ar chbold shall have the right to sublet t he 
. . 

leased property .in whole or in part for uny, purposes no t 

prohibitc<l by this lease provided it secures the consent of 

Authority, but suc h consent shall not he unrea s onably withheld; 

provide d., however, thil l: l\.rchuold may so sublet the leased 

proper t y, with recourse, to one or more of. its a ff ili a tc<l 

corporations from ti.me t o t ime wi thout the consent o f l\uthorit,y. 

Ilowever, in the event of a ny s uch subleasing, Archbold shall 

remu.in liable fo r the per fo.r.munce of t his lease by said 

subtenant ( s) • 

l\ssignment 

19.02. l\r chbold shal l have the r iyht t o assign this 

lease , .together with <:1 11 the righ ts o f J\rchbold hcreun<lcr, 

provided i t secured l\.uthority's consent, but such c onse nt shall 

not be unreasonably withheld; provided , however, that Archbold 

may so assign this lease, with r ecourse , to one or more of its 

affiliated c or.por u.t i ons from time to time without the consent of 

Authori ty. Howeve r, .i n tile event o f any such os siyll rnent, 

Archbo ld s hal l remain liable fo r the performance of this l ease by 
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l\H'J'ICLF: x r.x 

Review Meetings 

19. 01. l\rchbold • s administration· and Author.i ty will 

meet semi-annually beginning six (6) months after execution of 

this agreement and every six (6) months thereafter to review 

opcru t:i.011 of Gr.:-1cJy Gc'11cra.l, ruv.i.1!w clH:inycs aJHl illlprovnmcn ts in 

the .Cac:ili ty, cquipmen t n11<l sel~viccs, di!Jcuss problems, and 

discuss ai1y other informution pertinent to the terms of this 

lease agreement. 

At every second meeting each year <luring the lease and 

extension~, l\rchbold will report to Authority on equipment added 

to the hospital, c i th1~r purcl1~1 scd by hos pi ti:tl funds, purchased 

and owned by Archbold, or loaned to Grady General by Archbold as 

specifie<l in Article IX. 

l\.t cvci:.y St:!COJld mcctiug c<ich year during the lease and 

extensions, Archbold will provide Authority with a fina~cial 

report on opcrution of the liospitu.l l.n1scd on the administration's 

latest annual report. 

J\RTICLE XX 

Medical Staff Particj.pQtion 

20.01. Archbold will include Grady General in any and 

all alternate delivery systems or contractual programs for · .. ·. 

hospital care offered to businesses, industries an<l others in the 
... 

area served by Archbold and Grady General. The medical staff 

:)~ Grady General sl1all be included on the same basis as a member 
/ 
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designated by such party in writing. : .l\rchbol.c.1 here by designates 

its President or o the r uesignec, nt/c/o John D. J\rchbold Mcrnorial 

Hospital, Inc., Gordo n J\vcnue nnd Mi mosa Drive, Thomasville, 

Georgia 31792, or ut ?Uch other place a s l\rchbold may designate, 

in wr..i ting. 1\utho ri ty he: r e by dc s igna t c s ft. f,,. Van 1.nnd ingl~ um o r 

other dcsignce, at 1 20 Fifth Avenue, Southeas t, Cairo, Georgia 

31720, or ot such olher place as J\uthor ity m.:i.y designa t;e in 

writing. 

l\Il'l' 'I Cl.I·: XXJ J T 

Lease Binding Upon Successors and Assigns 

•I 

23 . 01 . 'l' llP covcn;111l. :~ , tenur;, cowlitlunn, pr ovi!>io11r; 

and undertakings in this lease o.r any renewals thereof shall 

extend an<l be bin<ling upon the succe ssors and assigns of the 

res pective parties he reto, as if they were in every c a se named 

and expressed and shall be construed as covenants ~un~ing with 

the lan<l, and wheneve r r efc renc0. s made to either of the parties 

hereto, it shall ba held t o include and apply also to the 

succc !:; !;urs n1H.l .:tt1SJ<J11!; of suc..:11 p<lr Ly i'\5 .i.f .in cuch nn<l every case 

so expressed . 

No Jo.int Ven tui:c or Par tncrship · 

. 23.02. Th e parti es hereto state that they have not 

cre ate d and <lo not intend to c rea te by this lease a joint venture 

or partne rship relat i on bet wee n t hem, i t being unde rstood that 

the prov.L s i ons of tld.!; le<.lt;C w:i lit r eg a n J to J\rchbol<l ;:in<l the 

acceptanc e by Author i ty of a s um or payment docs not cons ti t ute 
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c.i. lllt.:r a jo.i.11 t ven lure or p.:.ir L11c1:sllip. J\J. l .clai111s, iucludi.ng .but 

not limited to, creditor clu.ims, insurance claims, contractual 

' claims and employee claims incurred prior ~o the effective date 

of this lease s h.:lll be the solo responsibility of Authority. No 

teJ;m, condition or o.bliga lion prov idcd in this lease shall be 

construed us an assumption of any liubility by J\rchboJd of any 

claiin either di::;c l.o!:il!d oL: uiGcovcl:<..!tl sul>scrJuent to the e~fective 

date of this l e ase. J\uthority shall not be respon~ible f~~ or 

:l!; G \llllt! •111y c"I ~l i Ill \.) r /\;·c;lilJO l.d upon Lcnn.i.11<.1 Li.vu of Uw ll!i.l!.;e ur at 

the time of purchase by J\rchbolc.1. 

J·:n f o rceme n t 

2 3.03. If tiny pru·:.i.sion of this· lease ~~h;ill be 

declared invalid or unenforceal.J~ ("', the remaind1: ·: of • ~ " lease 

shall continue : n h:.l.l f:orce <:i.nd effect. 

Modifica tion 

2 3. 0 '1 • 'l'll 1 s lease con tu.ins the <."1 tire ag reemcn t 

between the paL· t .i.cs, Jntl shall not be moclif led in any ; .•nncr 

l!XC~ I? t Ly <.lll i11 s trumen t j_ll writ illy l~~ecu lec.l uy l.>0 th parties. J\l l 

previous ilgreements, written or oral, between the parties are 

merged herewith «nd u.rc thcmr:;clvcs of no further force and effect 

and are null and void. 

Execution 

23.05. 'l'hi s J.c ase 111ay be simultaneously execute<l in 

several counte r purts, each of which s hall be the original and of 

which shall cons l· . .i. tu tc lrn l one and Lhc Si".llllC ins trumcn t. 
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Bonding 

23 . 06 . 'l'liis lease is subordin<itc and subject to the 
. 

rights of the bondholders under tl1e trust indenture of any bonded 

indebtedness re~atcd to Grady County Hospi tal Authority. If 

Aut,hority fails Lo pay auy puymen t tlue under the trust indenture 

during the tf.!rm of tllis 10.:i.Gr:! or a ny extension thereof:, l\rchboltl 

may make such payment to ·the trustee in the name of Au t:liori ty a nd 

shnll have the ri.ght to deduct such payment from renttJ.l payments 

as provided under Section 5.01 and 1 4.01 . . 

Gcon_1.L1 Lilw 

2 3. 07. '!'his lease~ i:: h;il 1 be con:.; trU(!t: in :1ccordance · 

with tile l<lws of l:lrn Sti1l:v r1 1 Ceorgi.:1. 

'l'ennina t ion 

23.0U. l\ftcr the ~at i:.>f<.tction ... itHl paymen t of the 

existinl.j bonded j n<lcbtedness know;1 a.s tlw Grady County llospi ta! 

l\uthor ity Hospitul Hcvr.nue Certificates , :..-ies 1976, l\rchbold 

shall havP. the rig hL !; o tcnn:i.nab· :.ma cancel thi~ l easo by the 

giving of wri ttGn no ti cc of said in ten ti on to i\t.1 '.11or i ty Cl t least 

three ln11Hlrcd sixty- f ive 365 tlayr; pr.ior t o Lhc effective elute of 

saicl t e rmination ;:rn<.l cancel lu tion. However , the e ff cc ti veness of 

said termination an<l cancellntion shall not take place until 

l\rchbolcl has s atisfied the new indebtedn e ss created pursuant to 

paragraph 16.01 above , if any. 
\ 
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23.09. l\ulhority i s the current fe e simple owner of 

the leas ed property/ pr01nises, and the und~rsigned officers of 

both l\uthority and l\rchbold are fully authorized to enter into 

thi_s <HJre cmen t un<l to bind the r.c s pecti ve parties here to. 

IN WITNESS Wl!EHEOF, the pnrties hereto, by <:1nd through 

their u11dcrs lCJH~d au U1or .i:~cd off ic<~r!>, have hcreuu to ~;cl: their 

lw.nu s nn<l have .:if fix ccJ their ~u<il s as of t he <lay .:1 1'1<.l y ea r j:irs t 

a bove wri tten. 

d delivered 

I .... 

Sign N1, se~~..14 c.lcl iv cn.>d 

QZWC_ 
Wi ·n e ss 

,'/ /{ ~) ;·. ) / .' 

<- ~ [{_;(__ .-c_C!:,..) I ~. t ' , _} S <:. t:LJ-
N01:ary Public -L 
l'"··.1'. : • . •· . ' .. · . . ~ .·" ... <: 1·:•r1:I~ . I . ·1 •. ,/ r · ·· ,., ... \.,.; ·· . · :. ··· I - ., ·· ""') 
, , ·' ' •• • • ·'· • • •• • ' ""· • _,..1" 

r '· _,. 

l\ttes t : <-~l-t ._u~ ._ ... ,, ~/)_ (L. 5 .) 
Secrc t.ii=fL r-· . 

( SEl\L } 

"/\u th or i ty" 

JOl!N D . /\HCllllOLD MEMOllil\L 

l3y:_L~ (L.S.) 

IIOSPI1't;%~', 

,F>~5 J/J,6,,_-/ ~ 

Attestf;~...., lv,.f,~(L.S.J 

( SF.l\I.) 

"l\r.chbold 11 

29 



. \ .. 
. • ,. . 

l·~·Ulllll.T I\ 

/\. tract or parcel of land :in the C.i.ty o.C Cairo, localed on Luncl Lots 62 
and G3 in lhe 18th District of Grady County, Georgia, bounded as !ollows: 
South. by '1\vclflh fl.venue, S. E.; West by State Houle No. !)3; East by Sixtl~ 
SLrcc t , s. E. ; :tJ\d NorLli 1.>y .EJcve11Ll1 /\VClll10, s. E. 



SERVICE DELIVERY STRATEGY 
CERTIFICATIONS PAGE4 

Ins I ructions: 
This page mus1, a1 a mi11irnurn, be signed by an authorized representative of lhe following governments: I} the county; 2) lhe city serving ns the 
cou111y seal; '.\)all ci1ics having 19')() populalions of over 9,000 l'l!Siding within lhc coun1y; a11d 4} no h:ss thWl 50% of nil other cilii:s with n 1990 
population of betwi:en SOO and 9,000 n:silling within the county. Cities with 1990 popullllions below 500 111111 nuthorilies providing services undlll" 
the slrategy ;u-e not required to sign this fonn, but are encouraged to do so. A nach additional copies of th is p11ge llS necessary. 

SERVICE DELIVERY STRATEGY FOR Gragy COUNTY 

We, the undersigned authorized representatives of the jurisdictions listed below, certify that: 

I. We have executed agreements for implementation of our service delivery suategy and the attached fonns provide an 
accurate depiction of our agreed upon strategy (O.C .G .A. 36-70-21 );_ 

2. Our service delivery strategy promotes the delivery of local government services in the most efficient, effective, and 
responsive manner (0.C.G.A. 36-70-24 (I)); 

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the geographic 
boundaries of a service provider are reasonable and are not arbitrarily higher than the fees charged lo customers 
located within the geographic boundaries of the service provider (0.C.G.A. 3(r. 70-24 (2}}; and 

4. Our service delivery strategy ensures that the cost of any services the county government provides (including those 
jointly runded by the county and one or more municipalities) primarily for the benefit of the unincorporated area of 
the county are borne by the unincorporated area residents, individuals, and propeny owners who receive such 
service (0.C.G.A. 36-70-24 (3)). 

SIGNATURE: NAME: TITLE: JURISDICTION: DATE: 
f Pie~ pnnt or type) 

a~ .:L~~ Charles Norton Chairman Grady County S:.'1-f.f 
t~E~-pit~,,- Dan A. Wells Mayor Cairo S/ttt>/f:/7 

Clara J. Roberts :5-4~t:jCf ~~.R~ Mayor Whigham 



GEORGIA DEPARTMENT OF •• 
COMMUNITY AFFAIRS 

Jim Higdon 
CO'.\l\lISSIO~"ER 

TO: Honorable Charles Norton 

FROM: 

DATE: 

Chainnan, Grady County Commission 

Honorable Dan A. Wells 
Maydr, City of Cairo 

Honorable Clara J. Roberts 

Mayor,~~· o;egham 

Jim Higdpn J\JS. 
Commisslcme 

' 

June 2, 1999 

SUBJECT: Verification of Service Delivery Strategy 

Ro~ E. Barnes 
GO\ ER.'\OR 

In accordance with the provisions of the Service Delivery Stracegy law, we have determined chat your 
strategy includes the necessary components and addresses the mandatory criteria identified in the law; and 
therefore, we are pleased to verify your strategy as meeting the requirements of the law. 

It is our belief chat preparing and implementing a service delivery strategy will assist communities in 
providing services to their citizens more effectively and efficiently. The benefits of your efforts can be 
max.imized by using your strategy a.s a reference and management tool as you and other local governments 
make decisions concerning the provision of local services. 

Please remember that the Service Delivery Strategy law states that "projects which are inconsistent wich a 
strategy will be ineligible for state funding and permits." Therefore, prior to seeking future state grant, loan 
or permit assistance for local service improvements, you should ensure that such requests for assistance are 
consistent with the locally agreed upon service delivery strategy. 

Also. keep in mind that local governments are required to revise their approved strategy when any one of 
the following conditions are met: 

1. In conjunction with the update of your local government's comprehensive plan; 

2. Whenever the service delivery or revenue distribution arrangements are changed (e.g .• whenever the 
local governments within the County decide to change how a service is provided or funded); or 

3. In the event of the creation, abolition or consolidation of local governments. 

EQUAL HOUSING~ 
OPPORTUNITY L.:.f 

60 Executive Park South, N.E. •Atlanta, Georgia 30329-2231 • (404) 679-4940 
www.dca..state.ga.us 

An Equal Opportunity Employer 

@ Recyc:led Pap<'' 



June 2, 1999 
Page2 

With local governments such as Grady County and the Cities of Cairo and Whigham preparing and 
carrying out rational service delivery strategies, Georgia's citizens can took forward to effective and efficient 
delivery of local services in the future. We commend you for your hard work and dedication and look 
forward to working with you in the future. 

cc: Senator Harold J. Ragan 
Representative Wallace Sholar 
Jerry Griffin, ACCG 
Jim Calvin, GMA 
Dan Bollinger, Executive Director 

Southwest Georgia RDC 


