( -’Georg‘i{l

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 1

county: FLOYD COUNTY

|. GENERAL INSTRUCTIONS:

1. FORM 1 is required for ALL SDS submittals. Only one set of these forms should be submitted per county. The completed
forms shall clearly present the collective agreement reached by all cities and counties that were party to the service

delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section Il

below.

3. List all services provided or primarily funded by each general purpose local government and/or authority within the county
that are continuing without change in Section Ill, below. (ltis acceptable to break a service into separate components if this will facilitate

description of the service delivery strategy.)

OPTION A
Revising or Adding to the SDS

OPTION B
Extending the Existing SDS

4. List all services provided or primarily funded by each
general purpose local government and authority within
the county which are revised or added to the SDS in

Section IV, below. (It is acceptable to break a service into separate
components if this will facilitate description of the service delivery
strategy.)

5. For each service or service component listed in Section
IV, complete a separate, updated Summary of Service
Delivery Arrangements form (FORM 2).

6. Complete one copy of the Certifications form (FORM 4)
and have it signed by the authorized representatives of

participating local governments. [Please note that DCA cannot
validate the strategy unless it is signed by the local governments
required by law (see Instructions, FORM 4).]

4. In Section IV type, “NONE.”

5. Complete one copy of the Certifications for Extension of
Existing SDS form (FORM 5) and have it signed by the
authorized representatives of the participating local

governments. [Please note that DCA cannot validate the strategy
unless it is signed by the local governments required by law (see
Instructions, FORM 5).]

6. Proceed to step 7, below.
For answers to most frequently asked questions on

Georgia’s Service Delivery Act, links and helpful
publications, visit DCA’s website at

http:/www.dca.ga.gov/development/PlanningQ
ualityGrowth/programs/servicedelivery.asp,
or call the Office of Planning and Quality Growth at
(404) 679-5279.

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it
has been ten (10) or more years since the most recent FORM 3 was filed, update and include FORM 3 with the submittal.

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload
digital copies of the SDS documents to the Department’s password-protected web-server.

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS UNDER THE “OPTION A”
PROCESS DESCRIBED, ABOVE.
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Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:
In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy.

Floyd County City of Rome City of Cave Spring
The Developement Authority of Floyd County Rome -Floyd Land Bank
Rome-Floyd Development Authority Authority

Gordon Floyd County Development Authority = Rome Floyd Parks & Recreation Department
City of Rome Board of Education
Floyd County Board of Education

lll. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
modification.

Airport Animal Control Building Inspection/Planning Bridge Maintenance
Court Services Day Care E-911/Emergency Management Economic Development
Elections and Registration Fire Service Warrants/Jail(Sherriff) Library
Police Services Prison(County) Records Retention Recycling

Solid Waste Collection Solid Waste Disposal Street Lighting Street Paving
Tax Collections Tourism Wastewater Community Development Purchasing

IV. SERVICES THAT ARE BEING REVISED oR ADDED IN THIS SUBMITTAL:
In this section, list each new service or new service component which is being added and each service or service component which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.

Rome-Floyd County Parks and Recreation
Water
Rome-Floyd County Land Bank Authority

Page 2 of 2




( Geovgm
Communl‘ty Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY: FLOYD COUNTY Service:Rome-Floyd County Land Bank Authority

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.): Rome-Floyd
County Land Bank Authority

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Rome-Floyd Land Bank Authority

c.) One or more cities will provide this service only within their incorporated boundaries, and the service will not be
proNided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?
[lYes (if “Yes,” you must attach additional documentation as described, below)
XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Funding Method

Local Government or Authority
City of Rome

Floyd County
Rome-Floyd County Land Bank Authority

General Funds

General Funds
Sales Proceeds Fund and Property Tax Collections Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service is being added to the Service Delivery Strategy for the first time to affirm the continued existence of the Land
Bank and to foster the public purpose of returning land which is non revenue-generating and nontax-producing to an

effective utilization status.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

Contracting Parties Effective and Ending Dates
February 28,2077 - After six months of

a written natice by either party

Agreement Name
Amended and Restated Interiocal Clty Of Rome and Floyd COUnty

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Agreements are/will be signed as needed for a particular project.

7. Person completing form: Kayla Schaaf, Associate Planner
Phone number: 776-236-5026 Date completed: September 29,2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
projects are consistent with the service delivery strategy? [ ]Yes XINo

government

If not, provide designated contact person(s) and phone number(s) below:
Bekki Fox, Community Development Director 706-236-4477
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AMENDMENT TO INTERLOCAL COOPERATION AGREEMENT
ESTABLISHING THE ROME-FLOYD COUNTY LAND BANK
AUTHORITY

AMENDED AND RESTATED INTERLOCAL COOPERATION AGREEMENT

BETWEEN

FLOYD COUNTY, GEORGIA

AND

CITY OF ROME, GEORGIA

REGARDING CONTINUED EXISTENCE AND OPERATION OF THE

ROME-FLOY® COUNTY LAND BANK AUTHORITY

(a Georgia public body corporate and politic)




PREAMBLE

This AMENDED AND RESTATED INTERLOCAL COOPERATION AGREEMENT
(hereinafter referred to as “Agreement”), is made and entered into thisJ§™ day of A8Rw0Ry 2017
under Article 9, Section 3 of the Georgia Constitution, and sections 36-34-2(5) and 48-4-100 through 48-
4-112 of the Official Code of Georgia Annotated, between FLOYD COUNTY, GEORGIA, a body
politic of the State of Georgia (the “County”) and the CITY OF ROME, a municipal corporation of the
State of Georgia located entirely within the geographical boundaries of Floyd County, Georgia (the
“City”) (the County and the City collectively referred to as the “Parties”) amends and replaces that certain
INTERLOCAL COOPERATION AGREEMENT ESTABLISHING THE ROME-FLOYD
COUNTY LAND BANK AUTHORITY, dated as of April 16, 2007 (the “Original Agreement”) in
order to authorize the ROME-FLOYD COUNTY LAND BANK AUTHORITY (the “Land Bank
Authority” or “Land Bank™), a separate legal entity and public body corporate, to continue in existence
and exercise the additional authorities and powers contained within the Georgia Land Bank Act.

RECITALS

WHEREAS, in enacting Section 48-4-100 et seq. of the Official Code of Georgia Annotated
(hereinafter the “Land Bank Act”), the Georgia General Assembly found that there exists in the state of
Georgia a continuing need to strengthen and revitalize the economy of the state of Georgia and local units
of government in this state and that it is in the best interests of the state of Georgia and local units of
government in this state to assemble or dispose of public property, including dilapidated, abandoned and
tax delinquent property, in a coordinated manner to foster the development of that property and to
promote economic growth in the State of Georgia; and

WHEREAS, the Land Bank Act permits any county or counties and at least one city located in
each participating county to enter into an intergovernmental contract establishing a land bank, the purpose
of which would be to acquire tax delinquent and other properties in order to foster the public purpose of
returning property which is nonrevenue generating and nontax producing to an effective utilization status
in order to provide housing, new industry and jobs for the citizens of the State of Georgia; and

WHEREAS, the Rome-Floyd Land Bank Authority was created on April 16, 2007, pursuant to
Section 48-4-61 of the Official Code of Georgia Annotated, by execution of the Original Agreement; and

WHEREAS, the Land Bank Act authorizes any Georgia Land Bank Authority created prior to
July 12, 2012, to continue in existence in accordance with the provisions of the Land Bank Act upon the
unanimous consent of the Board members, and contingent upon the appointment of at least one additional

Board member; and

WHEREAS, on December 6, 2013, in accordance with the Land Bank Act, the Board of
Directors of the Land Bank Authority unanimously resolved to continue in existence according to the
provisions of the Land Bank Act, contingent upon the appointment of at least one additional Board
member so that there are now an odd number of Board members; and

WHEREAS, the Parties herein agree that the continued existence of the Land Bank would be
beneficial to the citizens and governments of and located within Floyd County; and

WHEREAS, on , the Parties approved one (1) new Board member such that
there are now an odd number of members of the Land Bank; and




Section 1.08. “Party” or “Parties” means either individually or collectively, as applicable,
Floyd County or City of Rome as each is a signatory to this Agreement, and any other city, county or
consolidated government that becomes a Party to this Agreement after the Effective Date.

Section 1.09. “Person” means an individual, authority, limited liability company, partnership,
firm, corporation, organization, association, joint venture, trust, governmental entity or other legal entity.

Section 1.10. “Quorum” means a simple majority of the Board members then in office.

Section 1.11. “Real Property” means all lands and the buildings thereon, all things permanently
attached to land or to the buildings thereon, and any interest existing in, issuing out of, or dependent upon
land or the buildings thereon.

Section 1.12, “State” means the State of Georgia.

ARTICLE 11
PURPOSE

Section 2.01. Purpose. The purpose of this Agreement is to affirm the continued existence of
the Land Bank, and to empower the Land Bank to exercise the powers, duties, functions and
responsibilities of a land bank under the Land Bank Act, including the acquisition of tax delinquent
properties located in the City and County in order to foster the public purpose of returning land which is
nonrevenue-generating and nontax-producing to an effective utilization status in order to provide
affordable housing, new industry, and jobs for citizens of the City and County.

Section 2.02. Programs and Functions. The Land Bank shall endeavor to carry out the powers,
duties, functions and responsibilities of a land bank under the Land Bank Act consistent with Agreement,
including, but not limited to, the power, privilege and authority to acquire, manage and dispose of
interests in Real Property, and to do all other things necessary or convenient to implement the purposes,
objectives and provisions of the Land Bank Act and the purposes, objectives and powers delegated to a
land bank under other laws or executive orders.

ARTICLE 111
CREATION OF LAND BANK

Section 3.01. Creation and Legal Status of Land Bank. The Land Bank was previously
established on April 16, 2007 as a separate legal entity and public body corporate, known as the “Rome-
Floyd County Land Bank Authority,” for the purposes of acting as a land bank under the Land Bank Act,
and its continued existence affirmed for the purposes of implementing and administering this Agreement.

Section 3.02. Policies and Procedures. The Board shall adopt policies and procedures
consistent with the provisions of this Agreement and the Land Bank Act.

Section 3.03. Principal Office. The principal office of the Land Bank shall be at a location
within the geographical boundaries of Floyd County, as determined by the Board.

Section 3.04. Title to Land Bank Assets. Except as otherwise provided in this Agreement, the
Land Bank shall have title to all of its Real Property and no Party shall have an ownership interest in Real
Property owned by the Land Bank.

Section 3.05. Tax-Exempt Status. The Parties intend the activities of the Land Bank to be
governmental functions carried out by an instrumentality or political subdivision of the State as described



WHEREAS, the Land Bank is now authorized in accordance with the provisions of the Land
Bank Act to exercise the additional authorities and powers contained therein; and

WHEREAS, the authority for the Parties to enter into this Contract is Article IX, Section III,
Paragraph I of the Constitution of the State of Georgia, which authorizes intergovernmental contracts for
up to fifty (50) years for the provision of services or uses of property not otherwise prohibited by law, and
the provisions of the Land Bank Act; and

WHEREAS, the Parties desire for the continued existence of the Land Bank as a public body
corporate and politic within the State of Georgia to exercise the powers, duties, functions, and
responsibilities of a land bank under the Land Bank Act; and

WHEREAS, the exercise of such additional authorities and powers by the Land Bank requires
amendment to the Original Agreement.

Accordingly, the Parties agree that the Original Agreement is hereby amended and substituted
with this Agreement and also hereby agree as follows:

ARTICLE I
DEFINITIONS

As used in this Agreement the following terms shall have the meanings provided in this Article.
Section 1.01. “Agreement” means this intergovernmental contract between the Parties.

Section 1.02. “Board of Directors” or “Board” means the Board of Directors of the Rome-
Floyd County Land Bank Authority.

Section 1.03. “Effective Date” means the date upon which all of the following are satisfied:

(a) This Agreement is approved by ordinance of the Governing Authority of Floyd County;
and

(b) this Agreement is approved by ordinance of the Governing Authority of the City of
Rome. :

Section 1.04. “Fiscal Year” means the fiscal year of the Land Bank, which shall begin on
January 1st of each year and end on the following December 3 1st.

Section 1.05. “Land Bank Act” means Section 48-4-100 e seq. of the Official Code of Georgia
Annotated as it exists on the Effective Date, and as it may be hereafter amended or replaced, subject to
the provisions of Section 10.11 of this Agreement.

Section 1.06. “Land Bank” means the public body corporate and politic continuing in existence
pursuant to and in accordance with the provisions of this Agreement and known as the Rome-Floyd

County Land Bank Authority.

Section 1.07. “Original Agreement” means the Interlocal Cooperation Agreement Establishing
the Rome-Floyd County Land Bank Authority, dated as of April 16, 2007.




in Section 115 of Title 26 of the United States Internal Revenue Code, or any corresponding provisions of
any future tax code. The Parties also intend the activities of the Land Bank to be governmental functions
carried out by a political subdivision of this State, exempt to the extent provided under Georgia law from
taxation by this State, including, but not limited to, ad valorem property tax exemption pursuant to
Section 48-5-41 of the Official Code of Georgia Annotated or corresponding provisions of future State

tax laws.

Section 3.06. Waiver of Special Assessments. Upon the request of the Land Bank and for the
purposes of fostering the goals and objectives of the Land Bank, at its option, and in its discretion, may
extinguish special assessments levied by the Party prior to the date of acquisition by the Land Bank
against Real Property owned by the Land Bank, or may exempt Real Property owned by the Land Bank
from the imposition of special assessments.

Section 3.07. Compliance with Law. The Land Bank shall comply with all federal and state
laws, rules, regulations and orders applicable to this Agreement.

Section 3.08. Relationship of Parties. The Parties agree that no Party shall be responsible, in
whole or in part, for the acts of the employees, agents, and servants of any other Party, whether acting
separately or in conjunction with the implementation of this Agreement. The Parties shall only be bound
and obligated under this Agreement as expressly agreed to by each Party. The Land Bank shall not
obligate any Party nor shall any obligation of the Land Bank constitute an obligation of any Party.

Section 3.09. No Third-Party Beneficiaries. Except as otherwise specifically provided, this
Agreement does not create in any Person, other than a Party, and is not intended to create by implication
or otherwise, any direct or indirect benefit, obligation, duty, promise, right to be indemnified (such as
contractually, legally, equitably or by implication), right to be subrogated to any Party’s rights under this
Agreement, or any other right or benefit.

ARTICLE IV
BOARD TO GOVERN AUTHORITY; MEETING; ORGANIZATION; AND STAFF

Section 4.01. Board Composition and Term of Office. The Land Bank shall be governed by a
Board of Directors composed of five (5) members: two members appointed by the Rome City
Commission, two members appointed by the Floyd County Board of Commissioners, and one member
that shall be jointly nominated and approved by the Rome City Commission and the Floyd County Board
of Commissioners. Each member shall serve at the pleasure of the respective appointing Party for a term
of four (4) years. The Board members shall be residents of the County and may be employees of the
Parties. Any vacancies shall be filled for the remainder of the unexpired term in the same manner as the

original appointment.

Section 4.02. Meetings. The Board shall meet from time to time according to a schedule
adopted by the Board. Meetings of the Board shall comply with the provisions of Sections 50-14-1 ef seq.
of the Official Code of Georgia Annotated, including, but not limited to, the provisions requiring public
notice of the time, place and date of the meetings. All meetings shall be open to the public, except as
otherwise provided by Chapter 14 of Title 50.

Section 4.03. Records of Meetings. The Board shall maintain a written record of each meeting.
Meeting summaries and minutes shall be kept in accordance with Sections 50-14-1 ef seq. and 50-18-70
et seq. of the Official Code of Georgia Annotated. All records of the Land Bank shall be subject to Article
4 of Chapter 18 of Title 50, relating to open records.



Section 4.04. Quorum and Voting. A quorum of Board membership shall be a simple majority
of the entire Board, and no action of the Board shall be taken in the absence of a quorum. All actions of
the Board shall be approved by the affirmative vote of a majority of the members of the Board present
and voting; provided, however, that no action of the Board shall be authorized on the following matters
unless approved by a majority of the entire Board membership:

(a) Adoption of bylaws and other rules and regulations for conduct of the Land Bank’s
business;
(b) Hiring or firing of any employee or contractor of the Land Bank. This function may, by

a majority vote of the total Board membership, be delegated to a specific officer or committee of the Land
Bank, under such terms and conditions and to the extent that the Board may specify;

©) The incurring of debt;
(d) Adoption or amendment of the annual budget;

(e) Sale, lease, encumbrance, or alienation of real property, improvements or personal
propetrty with a value of more than $50,000; and

® Discharge and extinguishment of liens or claims for real property taxes owed to one or
more of the Parties on Real Property acquired by the Land Bank.

Section 4.05. Board Responsibilities. The Board shall have all powers necessary to carry out
and effectuate the purposes and provisions of this Agreement and the Land Bank Act, including, but not
limited to, the powers set forth in Sections 48-4-106 and 48-4-112 of the Land Bank Act.

Section 4.06. Fiduciary Duty. The members of the Board are under a fiduciary duty to conduct
the activities and affairs of the Land Bank in the best interests of the Land Bank, including the
safekeeping and use of all Land Bank monies and assets. The members of the Board shall discharge their
duties in good faith, with the care an ordinarily prudent person in a like position would exercise under
similar circumstances.

Section 4.07. Compensation. The members of the Board shall receive no compensation for the
performance of their duties. A Board member may engage in private or public employment, or in a
profession or business, except to the extent prohibited by Georgia law. The Land Bank may reimburse
members of the Board for actual and necessary expenses incurred in the discharge of their official duties
on behalf of the Land Bank.

Section 4.08. Chairperson and Vice Chairperson. The Board shall elect annually a chairperson
and vice chairperson from among the Board members. The chairperson shall execute all deeds, leases,
and contracts of the Land Bank when authorized by the Board. In the absence of the chairperson, the vice
chairperson shall have the authority to execute all deeds, leases, and contracts of the Land Bank when

authorized by the Board.
Section 4.09. Staffing and Retention of Outside Services.

(a) Employment and Compensation of Staff. With the joint approval of the City and the
County, the Land Bank may employ, through contract or otherwise, any staff deemed necessary to carry
out the duties and responsibilities of the Land Bank. Such staff position shall be approved and funded in
its annual budget by the City and the County. All staff members shall be selected by the Board and the




Board shall have the authority to set the terms and conditions, including benefits and compensation of any
person so employed.

(b) Contribution of Support Personnel.

(H City and County personnel may be used to provide staff resources to the land
Bank consistent with the terms and conditions of this Agreement and for the purpose of assisting the
Board in the execution of its duties and responsibilities.

2) The City and the County shall cooperate fully with the Land Bank regarding
access to records, the identification of properties for purchase at tax sale or acquisition, joint foreclosure
of redemption rights, maintenance of properties, preparation for Land Bank sales, closing on Land Bank
propetties, and post-sale follow-up and monitoring.

(©) Retention of Outside Consultants. The Board, in its discretion and with the line item
approval set forth in the annual budget and approved by the City and County, shall be authorized to
expend funds to obtain consulting, legal and other services as needed to carry out its duties and
responsibilities and to implement its priorities.

Section 4.10. Conflicts of Interest. Members of the Board and officers, appointees, employees
and independent contractors of the Land Bank shall be deemed to be public official for the purposes of
Section 45-10-20 et seq. of the Official Code of Georgia Annotated and are subject to any other
applicable law with respect to conflicts of interest. The Land Bank shall establish policies and procedures
requiring the disclosure of relationships that may give rise to a conflict of interest. The Board shall require
that any member of the Board with a direct or indirect interest in any matter before the Board disclose the
member’s interest to the Board before the Board takes any action on the matter.

ARTICLE V
GENERAL POWERS OF THE LAND BANK

Section 5.01. General Powers Under Land Bank Act. The Land Bank may exercise all of the
powers, duties, functions and responsibilities of a land bank under the Land Bank Act to the extent
authorized by the Land Bank Act and any other Georgia law.

Section 5.02. Tax Limitation. The Land Bank shall not levy any type of tax or special
assessment. '

Section 5.03. Eminent Domain Prohibited. The Land Bank shall neither possess nor exercise
the power of eminent domain.

Section 5.04. No Waiver of Governmental Immunity. The Parties agree that no provision of
the Contract is intended, nor shall it be construed, as a waiver by any Party of any governmental
immunity provided under any applicable law.

Section 5.05. Acquisition of Property in Own Name. The Land Bank shall hold in its own
name all real property acquired by the Land Bank without regard to the identity of the transferor of the

property.

ARTICLE VI
SPECIFIC POWERS OF THE LAND BANK




Section 6.01. Acquisition of Real Property. Except as otherwise provided in this Agreement or
under the Land Bank Act, the Land Bank may acquire, by gift, devise, transfer, exchange, foreclosures,
purchase or otherwise, Real Property or personal property, or rights or interests in Real Property or
personal property, on terms and conditions and in a manner the Board considers is in the best interest of

the Land Bank.

Section 6.02. Tax-Delinquent Real Property. Subject to the requirements of Section 4.04 of this
Agreement, the Land Bank may discharge and extinguish Real Property tax liens and claims owed to one
or more of the Parties that encumber Real Property owned by the Land Bank. The Land Bank may bid on
and acquire title to Real Property in judicial and non-judicial tax enforcement proceedings in accordance
with Section 48-4-112 of the Land Bank Act or such other general, special or local laws as may be
applicable to the property tax enforcement procedures of the Parties. The Land Bank may negotiate the
acquisition of tax executions in accordance with Section 48-4-112 of the Land Bank Act or such other
general, special or local laws as may be applicable to the property tax enforcement procedures of the

Parties.

Section 6.03. Quiet Title Actions. The Land Bank may initiate a quiet title action to quiet title to
interests in Land Bank Real Property.

Section 6.04. Execution of Legal Documents Relating to Real Property. All deeds,
mortgages, contracts, leases, purchases or other contracts regarding Real Property of the Land Bank,
including contracts to acquire or dispose of Real Property, shall be approved by the Board or by a Land
Bank staff member designated by the Board, and executed in the name of the Land Bank.

Section 6.05. Holding and Managing Real Property. The Land Bank may hold and own in its
name any Real Property acquired by the Land Bank or conveyed to the Land Bank by the State of
Georgia, the County, the City, a local unit of government, an intergovernmental entity created under the
laws of the State of Georgia, or any other public or private Person, including, but not limited to, Real
Property with or without clear title. The Land Bank may, without the approval of a local unit of
government in which Real Property held by the Land Bank is located, control, hold, manage, maintain,
operate, repair, lease as lessor, secure, prevent the waste or deterioration of, demolish, and take all other
actions necessary to preserve the value of the Real Property it holds or owns, The Land Bank shall
maintain all Real Property held by the Land Bank in accordance with applicable laws and codes. Real
Property held by the Land Bank shall be inventoried and appraised and classified by the Land according
to the title status of the Real Property and suitability for use. The inventory shall be maintained as a public
record and shall be filed in the principal office of the Land Bank. The Land Bank may take or perform
actions with respect to Real Property held or owned by the Land Bank, including, but not limited to, the

following:

(a) grant or acquire a license, easement, or option with respect to Real Property as the Land
Bank determines is reasonably necessary to achieve the purposes of this Agreement and the Land Bank

Act;

(b) fix, charge, and collect rents, fees, and charges for use of Land Bank Real Property or for
services provided by the Land Bank;

(c) pay any tax or special assessment due on Real Property acquired or owned by the Land
Bank;



(d) take any action, provide any notice, or institute any proceeding required to clear or quiet
title to Real Property held by the Land Bank in order to establish ownership by and vest title to Real
Property in the Land Bank; and

(e) remediate environmental contamination on any Real Property held by the Land Bank.

Section 6.06. Transfer of Interests in Real Property by Land Bank. On terms and conditions,
in a manner, and for an amount of consideration the Land Bank considers property, fair and reasonable,
including for no monetary consideration, the Land Bank may convey, sell, transfer, exchange, lease as
lessor, mortgage as mortgagor, or otherwise dispose of Real Property or rights or interests in Real
Property in which the Land Bank holds a legal interest, to any public or private Person.

Section 6.07. Criteria for Conveyance. Land Bank Real Property shall be conveyed in
accordance with the Land Bank Act and according to criteria determined in the discretion of the Board
and contained in the policies and procedures adopted by the Board. The Board may adopt policies and
procedures that set forth a hierarchical ranking of priorities for a transferee’s use of Real Property
conveyed by the Land Bank. ‘

Section 6.08. Structure of Conveyances. Transactions shall be structured in a manner that
permits the Land Bank to enforce contractual agreements, real covenants and the provisions of any
subordinate financing held by the Land Bank pertaining to development and use of the Real Property.

Section 6.09. Disposition of Proceeds. Any proceeds from the sale or transfer of Real Property
by the Land Bank shall be retained, expended, or transferred by the Land Bank as determined by the
Board in the best interests of the Land Bank and in accordance with the Land Bank Act.

Section 6.10. Development of Real Property Conveyed by the Land Bank.

(a) Time Limits for Development. To protect against long-term speculation by grantees of
Land Bank Real Property, any conveyance of Real Property by the Land Bank shall contain a condition of
automatic reversion of title to the Land Bank. All titles to Real Property conveyed from the Land Bank to .
any individual or entity shall contain language to the effect that title will revert to the Land Bank in the
event that construction or rehabilitation of the Real Property has not commenced within one (1) year of
conveyance of the Real Property from the Land Bank, the Land Bank may take any necessary action to
establish the forfeiture of the Real Property so conveyed.

(¢) Extension of Time Limits for Development. The Land Bank, in its discretion, may upon a
majority vote of the Board, grant in writing, extensions or exceptions to the right of reversion
described in subsection (a). The criteria for the granting a one-year extension or exceptions to
the right of reversion shall be delineated by the Board and applied on a case-by-case basis by
the Land Bank and may be exercised at any time prior to the expiration of one (1) year from
conveyance of the Real Property from the Land Bank. In the event the grantee elects to sell
the Real Property within one (1) year of conveyance or during any one-year extension
granted by the Land Bank due to an inability to develop the proposed project, the Land Bank
must approve such sale.

ARTICLE VII
DUTIES AND RESPONSIBILITIES OF THE LAND BANK

Section 7.01. Review of Standards, Priorities and Procedures.




(a) During its first meeting each year, the Board shall set priorities for the processing of
properties based on factors such as staff availability, the number of outstanding properties being
monitored by the Land Bank, and potential needs and demand for Land Bank properties. ’

Section 7.02. Land Bank Records. The Land Bank shall keep and maintain at the principal
office of the Land Bank all documents and records of the Land Bank. The records of the Land Bank,
which shall be available to the Parties, shall include, but not be limited to, a copy of this Agreement along
with any amendments to this Agreement. The records and documents shall be maintained until the
termination of this Agreement and shall be delivered to any successor entity.

ARTICLE VIIX
FUNDING AND EXPENDITURES

Section 8.01. Establishment of Budget.

(a) The Board shall propose the Land Bank’s budget annually and submit this budget to the
City and County no later than the last day of September each year. The budget documents submitted to
the City and the County shall list and describe total requests made to the City and the County and shall
state the portion requested from each Party. The expenses of the Land Bank’s activities shall be
apportioned between the Parties based on the costs incurred by the Land Bank within each Party’s
jurisdiction during the preceding year, plus any additional expenses anticipated for the ensuing year
within each jurisdiction and the amount budgeted and the amount requested from each Party shall be
determined in this manner.

(b) Any funds held by the Land Bank shall be applied to the fulfillment of the monetary
obligations as identified as part of the Land Bank’s annual budget and shall be identified as such in any
budget documents submitted to the City and the County.

(©) The Land Bank may include in its proposed budget “processing fees” to cover the cost of
the title examinations or other related expenses.

Section 8.02. Management of Funds. The Land Bank’s chief administrative officer, or other
individual designated by the Land Bank, shall be designated the fiscal agent of the Land Bank’s account
established for the management of sales proceeds, monetary contributions made by the Parties, donations,
and other Land Bank funds. The Land Bank shall maintain a set of books and records as recommended by
the City auditor. The books and records of the Land Bank shall be audited annually by the City auditor in
conjunction with the County Finance Officer.

Section 8.03. Authorized Expenditures. The Land Bank shall in its sole discretion and within
the budgetary guidelines set forth in this Agreement, expend such funds as necessary to carry out the
powers, duties, functions and responsibilities of a land bank under the Land Bank Act consistent with this

Agreement.
Section 8.04. Budget Contributions.

(a) Budget requests to the City and the County shall include only costs that are not covered
by funds of the Land Bank.

b) The total County contribution is subject to the annual approval by the Board of
Commissioners; said approval shall include a schedule of payments.



(c) The total City contribution is subject to the annual approval of the City Commission; said
approval shall include a schedule of payments.

Section 8.05. Tax Allocation. The Parties agree that in accordance with Section 48-4-110(c) of
the Land Bank Act, 75% of the Real Property taxes collected on Real Property, exclusive of any state or
school district ad valorem tax, conveyed by the Land Bank after the Effective Date shall be remitted to
the Land Bank commencing with the first taxable year following the date of conveyance and shall
continue for a period of five years.

ARTICLE IX
DURATION OF CONTRACT

Section 9.01. Duration. This Contract shall commence on the Effective Date and shall remain
in full force and effect until such time as it has been terminated by the Parties.

Section 9.02. Withdrawal by Party and Termination. Any Party may withdraw from this
Contract upon six (6) months prior notice in writing to the Land Bank and all Parties as provided under
Section 10.01. Upon the effective withdrawal of any Party to this Contract, the Land Bank shall be
terminated.

Section 9.03. Disposition upon Termination. As soon as possible after termination, the Land
Bank shall finish its affairs as follows:

(a) all of the Land Bank’s debts, liabilities, and obligations to its creditors and all expenses
incurred in connection with the termination of the Land Bank and distribution of its assets shall be paid

first;

(b) the remaining Real Property and personal property owned by the Land Bank, if any, shall
be distributed to any successor entity, subject to approval by the Parties. In the event that no successor
entity exists, any personal property remaining shall be distributed pro rata, or as otherwise agreed,
according to the appraised value to the Parties. All Real Property held by the Land Bank at the time of
termination which was acquired by the Land Bank through donation from a Party shall be distributed to
the donating Party. Any other remaining Real Property shall revert to the governmental entity havmg
jurisdiction over the property.

(c) liability shall be absorbed upon termination as agreed upon by the Board of the Land
Bank. In the absence of agreement by the Board, liability associated with each property shall be with the
Party in which the property is located.

ARTICLE X
MISCELLANEOUS

Section 10.01. Notices. Any and all correspondence or notices required, permitted or provided
for under this Agreement to be delivered to any Party shall be sent to that Party by first-class mail. All
such written notices, including any notice of withdrawal under Article IX, shall be sent to each other
Party’s signatory to this Agreement, or that signatory’s successor. All correspondence shall be considered
delivered to a Party as of the date that such notice is deposited with sufficient postage with the United
States Postal Service. Any notice of withdrawal shall be sent via certified mail, return receipt requested.




Notices to Floyd County shall be sent to:

Jamie A. McCord

Floyd County Manager

12 E. 4™ Avenue Suite 210
P.O. Box 946

Rome, Georgia 30162-0946

Notices to the City of Rome shall be sent to:

Sammy Rich

City Manager

601 Broad Street

P.O. Box 1433

Rome, Georgia 30162-1433

Notices to the Land Bank shall be sent to the Land Bank Principal Office. All notices sent to the
addresses listed above shall be binding unless said address is changed in writing.

Section 10.02. Entire Agreement. This Agreement sets forth the entire agreement between the
Parties and supersedes any and all prior contracts or understandings between them in any way related to
the subject matter of this Agreement. It is further understood and agreed that the terms and conditions of
this Agreement are not a mere recital and that there are no other contracts, understandings or
representations between the Parties in any way related to the subject matter of this Agreement, except as
expressly stated in this Agreement.

Section 10.03. Interpretation of Contract. The Parties intend that this Agreement shall be
construed liberally to effectuate the intent and purposes of this Agreement and the legislative intent and
purposes of the Land Bank Act as complete and independent authorization for the performance of each
and every act and thing authorized by this Agreement and the Land Bank Act. All powers granted to the
Land Bank under this Agreement and the Land Bank Act shall be broadly interpreted to effectuate the
intent and purposes and not as a limitation of powers.

Section 10.04. Severability of Provisions. If any provision of this Agreement, or its application
to any Person, Party or circumstance, is invalid or unenforceable, the remainder of this Agreement and the
application of that provision to other Persons, Parties or circumstances is not affected but will be enforced

to the extent permitted by law.

Section 10.05. Governing Law. This Agreement is made and entered into in the State of
Georgia and shall in all respects be interpreted, enforced and governed under the laws of the State of
Georgia without regard to the doctrines of conflict of laws. The language of all parts of this Agreement
shall in all cases be construed as a whole according to its plain and fair meaning, and not construed

strictly for or against any Party.

Section 10.06. Captions and Headings. The captions, headings, and titles in this Agreement
are intended for the convenience of the reader and are not intended to have any substantive meaning or to
be interpreted as part of this Agreement.



Section 10.07. Terminology. All terms and words used in this Agreement, regardless of the
number or gender in which they are used, are deemed to include any other number and any other gender

as the context may require.

Section 10.08. Cross-References. References in this Agreement to any article include all
sections, subsections, and paragraphs in the article, unless specifically noted otherwise. References in this
Agreement to any section include all subsections and paragraphs in the section.

Section 10.09. Jurisdiction and Venue. In the event of any disputes between the Parties over
the meaning, interpretation or implementation of the terms, covenants or conditions of this Agreement,
the matter under dispute, unless resolved between the Parties, shall be submitted to the Superior Court of

Floyd County.

Section 10.10. Amendments to Agreement. This Agreement may be amended or an alternative
form of this Agreement adopted only upon written amendment approved by all Parties.

Section 10.11. Amendments to Land Bank Act. The Land Bank and Board shall have any
powers authorized pursuant to any amendments, replacements or substitutions to the Land Bank Act,
unless the Agreement is amended by the Parties to provide otherwise.

Section 10.12. Effective Date. This Agreement shall become effective as of the Effective Date.

IN WITNESS WHEREOF, the City and County, acting through their duly authorized agents,
have caused this Agreement to be signed, sealed and delivered for final execution by the parties as of the

AE " day of _FalbuiRy ,2017.

CITY OF ROME, GEORGIA

By:
Attest:
City §
FLOYD COU
R
By:

Chair, Floyd County Board of Commissioners

e~ 0 U]

County Clerk %
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LAND BANK ADMINISTRATIVE POLICIES

Rome-Floyd County Land Bank Authority

Administrative Policies and Procedures
As approved and adopted by the Board of Directors on August 11, 2017

These policies and procedures are a consolidation of and codification of all prior policies and
procedures of the Land Bank Authority (hereinafter “LBA”) and supersede all such prior policies and
procedures.

Section 1. Role as a Public Authority.

1.1 Public Authority. The LBA is a public entity authorized by state law and created pursuant to an
intergovernmental contract between Floyd County and the City of Rome dated February 28, 2017.
It is governed by a Board of Directors appointed by Floyd County and by the City of Rome.

1.2 Governing Authority. The core governing documents of the LBA are Sections 48-4-100 et seq. of
the Official Code of Georgia Annotated (hereinafter the “Land Bank Act”), the intergovernmental
contract between Floyd County and the City of Rome dated February 28, 2017 and the By-laws.

1.3 Purposes. The LBA is established to acquire the tax delinquent properties, surplus properties of
the local governments, and other properties in order to foster the public purpose of returning land
which is in a nonrevenue-generating, nontax-producing status to an effective utilization status in
order to provide affordable housing, new industry and jobs for the citizens of Georgia.

Section 2. Priorities for Property Use.

2.1 Governmental Use. As a governmental entity created by The City of Rome and Floyd County,
the first priority use of real property of the LBA is to make available its properties to the local
governments for public use and ownership as determined by the local governments.

2.2 Affordable Housing. The first use of real property of the LBA for nongovernmental purposes is
the production or rehabilitation of housing for persons with low or moderate incomes. On an annual
basis the Board of Directors will establish the applicable definitions of “low income” and
“moderate income”.

2.3 Other Purposes. The LBA may consider permitting the property to be used for other community
improvement purposes. These uses should be consistent with the following priorities: neighborhood
revitalization; return of the property to productive tax-paying status; land assemblage for economic
development; long-term “banking” of properties for future strategic uses; and provision of financial
resources for operating functions of the LBA.

2.4 Neighborhood Consultation. The LBA expects every applicant seeking to acquire property from
the LBA to demonstrate prior consultation with neighborhood associations and nonprofit entities
in the geographical location of the property as applicable.



Section 3. Priorities for Identity of Transferees.

3.1 Priority Transferees. Except where limited by the terms of its acquisition, the first priority for use
of real property held by the LBA shall be for conveyance to local government entities for public
use. The second priority shall be neighborhood nonprofit entities seeking to obtain the land for
low-income housing. The third priority shall be other individuals and entities intending to produce
low-income or moderate income housing. The LBA may also, at its discretion, give priority to:
nonprofit institutions such as academic institutions and religious institutions; entities that are a
partnership, limited liability corporation, or joint venture comprised of a private nonprofit
corporation and a private for-profit entity; and individuals who own and occupy residential property
for purposes of the Side Lot Disposition Program.

3.2 Transferee Qualifications. All applicants seeking to acquire property from the LBA, or to enter into
transaction agreements with the LBA, will be required to provide as part of the application such
information as may be requested by the LBA, including but not limited to (a) the legal status of the
applicant, its organizational and financial structure, and (b) its prior experience in developing and
managing real property.

3.3 Reserved Discretion. The LBA reserves full and complete discretion to decline applications and
proposed transaction agreements from individuals and entities that meet any of the following
criteria:

() failure to perform in prior transactions with the LBA,

(b) ownership of properties that became delinquent in ad valorem tax payments and remain
delinquent in ad valorem tax payments during their ownership,

(c) parties that are barred from transactions with local government entities,

(d) parties not able to demonstrate sufficient experience and capacity to perform in accordance
with the requirements of the LBA,

(e) ownership of properties that have any unremediated citation for violation of state and local
codes and ordinances, and

(f) properties that have been used by the transferee or a family member of the transferee as his or
her personal residence at any time during the twelve (12) months immediately preceding the
submission of application (except in rental cases).

Section 4. Priorities Concerning Neighborhood and Community Development.

The LBA reserves the right to consider the impact of a property transfer on short- and long-term
neighborhood and community development plans. In doing so, the LBA may prioritize the following in any
order in which it deems appropriate: the preservation of existing stable and viable neighborhoods;
neighborhoods in which a proposed disposition will assist in halting a slowly occurring decline or
deterioration; neighborhoods which have recently experienced or are continuing to experience a rapid
decline or deterioration; geographic areas which are predominantly non-viable for purposes of residential
or commercial development.

Section 5. Conveyances to the LBA.

5.1 Sources of Property Inventory. Sources of real property inventory of the LBA include, but are not
limited to, the following: (a) transfers from local governments, (b) acquisitions by the LBA at tax
foreclosures, (c) donations from private entities, (d) market purchases, (e) conduit transfers
contemplating the simultaneous acquisition and disposition of property, and (f) other transactions
such as land banking agreements.



5.2 Policies Governing the Acquisition of Properties. In determining which, if any, properties shall be
acquired by the LBA, the LBA shall give consideration to the following factors:

(a) Proposals and requests by nonprofit corporations that identify specific properties for ultimate
acquisition and redevelopment.

(b) Proposals and requests by governmental entities that identify specific properties for ultimate
use and redevelopment.

(c) Residential properties that are occupied or are available for immediate occupancy without need
for substantial rehabilitation.

(d) Improved properties that are the subject of an existing order for demolition of the improvements
and properties that meet the criteria for demolition of improvements.

(e) Vacant properties that could be placed into a Side Lot Disposition Program.

(f) Properties that would be in support of strategic neighborhood stabilization and revitalization
plans.

(g) Properties that would form a part of a land assemblage development plan.
(h) Properties that will generate operating resources for the functions of the LBA.

5.3 Acquisitions through Delinquent Tax Enforcement Proceedings. The Tax Commissioner may
combine properties from one or more of the foregoing categories in structuring the terms and
conditions of the tax foreclosure procedures, and the LBA may acquire any such properties prior
to sales, at such sales, or subsequent to sales as authorized by law. In determining the nature and
extent of the properties to be acquired the Tax Commissioner shall also give consideration to
underlying values of the subject properties, the financial resources available for acquisitions, the
operational capacity of the LBA, and the projected length of time for transfer of such properties to
the ultimate transferees.

5.4 Transaction Agreements. In all cases involving conduit transfers and land banking agreements a
transaction agreement must be approved in advance and executed by the LBA and the grantor of
the property. In the case of conduit transfers such a transaction agreement will generally be in the
form of an Acquisition and Disposition Agreement prepared in accordance with these Policies. In
the case of a land banking relationship such a transaction agreement will generally be in the form
of a land banking agreement prepared in accordance with these Policies. These transaction
agreements shall be in form and content as deemed by the LBA to be in the best interest of the
LBA, and shall include to the extent feasible specification of all documents and instruments
contemplated by the transaction as well as the rights, duties and obligations of the parties.

5.5 Title Assurance. In all acquisitions of property by the LBA through transaction agreements the
LBA generally requires a certificate of title based upon a full title examination and, in the case of
Land Banking Agreements, a policy of title insurance insuring the LBA subject to such outstanding
title exceptions as are acceptable to the LBA in its sole discretion.

5.6 Environmental Concerns. The LBA reserves full and complete discretion to require in all
transaction agreements that satisfactory evidence be provided to the LBA that the property is not
subject to environmental contamination as defined by federal or state law.

Section 6. Conveyances from the LBA.

6.1 Covenants, Conditions and Restrictions. All conveyances by the LBA to third parties shall include
such covenants, conditions and restrictions as the LBA deems necessary and appropriate in its sole
discretion to ensure the use, rehabilitation and redevelopment of the property in a manner consistent
with the public purposes of the LBA. Such requirements may take the form of a deed creating a



defeasible fee, recorded restrictive covenants, subordinate financing being held by the LBA,
contractual development agreements, or any combination thereof.

6.2 Options. Options are available for 10% of the parcel price for up to a 12-month period. This fee
will be credited to the parcel price at closing. If closing does not occur, the fee is forfeited. All
option agreements are subject to all policies and procedures of the LBA pertaining to property
transfers.

6.3 Deed Without Warranty. All conveyances from the LBA to third parties shall be by Quitclaim
Deed.

Section 7. Collaboration with Not-for-Profit Entities.

7.1 Transactions with Not-for-Profit Entities. The LBA is willing to enter into conduit transfers with
not-for-profit corporate entities as outlined in this section. These not-for-profit corporate entities
would secure donations of or purchase tax delinquent properties from owners, transfer these
properties to the LBA for waiver of taxes, and “buy back” these properties for use in affordable
housing development.

7.2 The LBA will extinguish non-delinquent taxes which were the responsibility of the transferring
Not-for-Profit Entity.

7.3 Documentation of Lot Purchase. The applicant must document the purchase process extensively.
This documentation should include, but is not limited to, the following information per parcel:

(a) The total purchase price for the property, including the net proceeds paid or payable to the
seller;

(b) The total amount spent to acquire the property (e.g., legal counsel, administrative costs);
(c) The development costs impacting the final sale price; and

(d) The total amount of delinquent ad valorem taxes (County, City, School District), special
assessments, and other liens and encumbrances against the property and the length of
delinquency for each.

7.4 Maximum Costs. The total of these costs should exceed the maximum allowable lot cost (i.e., the
cost that will permit the production of low-to-moderate income housing) before the LBA may
consider the waiver of back taxes in total or in part.

7.5 LBA Discretion. Some properties may present unusual or extenuating circumstances to the
developer due to lack of funding for housing production or related costs. The LBA reserves the
right to evaluate and consider these properties case-by-case.

Section 8. Collaboration with For-Profit Entities.

8.1 Transactions with For-Profit Entities. The LBA is willing to enter into conduit transfers with for-
profit corporate entities as outlined in this section. The corporate entities would secure donations
of or purchase tax delinquent properties from owners, transfer these properties to the LBA for
waiver of taxes, and “buy back” these properties for use in affordable housing development.

8.2 Eligibility. Eligibility for this option will be based on certain criteria. These shall include the
geographical location of the property. The corporate entity must first identify and consult with any
active non-profit entities that may have an interest in developing the property. If an interest exists,
the non-profit and for-profit must forge an agreement for joint development.

8.3 Documentation of Lot Purchase. The applicant must document the purchase process extensively.
This documentation should include, but is not limited to, the following information per parcel:



8.4

8.5

(a) The total purchase price for the property, including the net proceeds paid or payable to
the seller;

(b) The total amount spent to acquire the property (e.g., legal counsel, administrative costs,
etc.);

(c) The development costs impacting the final sale price; and

(d) The total amount of delinquent ad valorem taxes (County, City, School District), special
assessments, and other liens and encumbrances against the property and the length of
delinquency for each.

Maximum Costs. The total of these costs should exceed the maximum allowable lot cost (i.e., the
cost that will permit the production of low-to-moderate income housing) before the LBA may
consider the waiver of back taxes in total or in part.

LBA Discretion. Some properties may present unusual or extenuating circumstances to the
developer due to lack of funding for housing production or related costs. The LBA reserves the
right to evaluate and consider these properties case-by-case.

Section 9. Property for Community Improvements.

9.1

9.2

9.3

94

Community Improvement Property. The LBA is willing to accept donations of property to be
transferred into a non-revenue-generating, non-tax-producing use that is for community
improvement or other public purposes. Under the provisions of the governing documents of the
LBA, the LBA is permitted to assemble tracts or parcels of property for community improvement
or other public purposes.

Eligibility. Properties can be conveyed to the LBA for waiver of delinquent taxes and then
reconveyed by the LBA to be utilized for community improvement purposes including but not
limited to community gardens, parking for non-profit functions such as a school or cultural center,
or a playground for after-school or day care. The application must demonstrate that the proposed
community improvements are consistent with the area redevelopment plans and community
revitalization.

Transferee. The application must identify and be signed by the ultimate transferee of the property
from the LBA. The transferee should be a governmental entity, a not-for-profit property entity, or
in rare cases a for-profit entity that is capable of holding and maintaining the property in the
anticipated conditions and for the anticipated purposes.

Restrictive Covenants. The LBA, in the conveyance of the property to the transferee, will impose
covenants, conditions and restrictions as necessary to ensure that the property is used for
community improvement or other public purposes.

Section 10. Conduit Transfers - Reasonable Equity Policy

10.1 Purpose. In order to prevent benefits accruing to owners of property that is tax delinquent by

virtue of the exercise of the tax extinguishment power of the LBA, the LBA establishes this
reasonable equity policy.

10.2 Definitions. The reasonable equity policy is based on the value of the property and the equity of

(@)

its owner. While any valuation of equity is subjective, it can be reasonably estimated.

“Fair Market Value” shall be determined by staff according to the tax assessor's valuation, in
conjunction with the average sale price in a given community. In instances where multiple
valuations unreasonably differ, the staff or Board shall have full authority to require a professional
appraisal. This appraisal shall only be required for proposals that have significant variances in
valuation and entail transactions in which the owner received in excess of $20,000.



(b) “Net Equity” shall mean the current fair market value, as determined by LBA staff, less the total
amount of all liens and encumbrances (tax liens, associated interest, and penalties; special
assessments; mortgages; judgments, etc.).

10.3 Less than $2,000 Net Equity. To ensure that an owner does not receive unwarranted benefit, the
LBA will not consider transactions in which the owner's net equity is less than $2,000 and the
owner receives more than nominal compensation for the sale of his property. Nominal
compensation is hereby defined as $2,000.

10.4 Equity in Excess of $2,000. To ensure that the owner does not receive an unwarranted benefit,
the LBA will not participate in transactions in which the owner receives an amount greater than
75% of net equity.

10.5 Speculation. To ensure that speculators do not seek to take advantage of the LBA, staff shall
closely review instances in which the owner is receiving money far in excess of his investment
while consistently ignoring his tax responsibility. Particular attention shall be given to properties
purchased in the last three years.

10.6 Excessive Sales Price. In communities that are experiencing internal and surrounding
redevelopment, it is unacceptable for an owner to seek a profit in excess of 75% of net equity. Such
an owner may believe that the market will bear more than is offered and would therefore be
unwilling to sell the property for a reasonable amount. In such an instance, it would fall to the Tax
Commissioner's Office to bring the property to the courthouse steps where the actual fair market
value will be determined.

10.7 Non-Conforming Situations. To ensure the flexibility of the Board, the LBA will reserve the right
to modify or change this policy if a situation clearly warrants a change in an effort to protect the
interests of the LBA and the public.

10.8 Strategic Importance. To preserve the integrity of the LBA's mission, all properties petitioned to
the LBA Board of Directors must pass the test of strategic importance. The LBA may receive
proposals that may pass other criteria but which may not be crucial to the redevelopment of a
neighborhood. Staff must be able to assure the LBA Board that the transaction is not simply
allowable but a necessary component of the comprehensive redevelopment of a neighborhood.
Such a transaction must be evaluated in terms of neighborhood redevelopment and ensure a long-
term tax benefit to the City and County.

Section 11. Owner Occupant Policy

11.1 Scope. This section is applicable to those situations in which an individual (as opposed to a
corporate not-for-profit or for-profit entity) contemplates conveying to the LBA real property that
is encumbered by delinquent property taxes, having the taxes extinguished by the LBA, and the
property reconvened by the LBA to the individual for occupancy by that individual following
construction of new housing or rehabilitation of existing housing.

11.2 Purpose. This policy is based on the opportunity for an individual to participate in the benefits
derived from the authorization of tax extinguishment by the LBA where the individual applicant
did not amass the tax delinquency, but desires to construct or rehabilitate housing in order to use
the subject property as his or her own primary residence. Owner-occupant developers shall be
required to meet the established LBA Board Petitioning Requirements which include the following:
(a) Developer Profile, (b) Development Proposal, (c) Funding Commitment Letter, (d)
Development Cost Estimate, (e) Site Control, and (f) Title Report.

11.3 Primary Residence. "Primary Residence™ shall mean that upon completion of the construction or
rehabilitation, the owner-occupant must reside in the property for a minimum of five (5) years and
shall pay all tax obligations which become due and payable after the execution of the Sale and



Disposition Contract. At the expiration of the five-year term, where an owner-occupant may seek
to sell the property, the owner must offer the property for a sale price not to exceed the current Fair
Market Value.

11.4 Requirements and Conditions.

(@) The applicant must either rehabilitate unoccupied substandard existing housing or create new
housing where housing does not exist.

(b) The subject property must not have been used by the applicant as his or her personal residence at
any time during the twelve (12) months immediately preceding the submission of the application.

(c) The owner-occupant shall enter into a Sale and Disposition Contract with the Authority and shall
be responsible for the completion of the construction or rehabilitation within the three (3) year time
limit as prescribed in the covenants of the Contract.

(d) The LBA will extinguish no delinquent taxes which were the responsibility of the applicant. This
would include any taxes which the applicant was responsible for either as owner of the subject
property or as a result of any contractual obligation. Such taxes, if any, must be paid prior to the
LBA extinguishing any other taxes.

(e) The owner-occupant shall provide evidence of clear title and the financial ability to perform said
Contract with the expressed obligation to reside in the property for a minimum of five (5) years or
the delinquent taxes will be reinstated.

(f) During the term of the occupancy, the owner-occupant shall pay all ad valorem taxes which accrue
and shall maintain the property in compliance with the required code enforcement ordinances of
the governing jurisdiction.

(g) The owner-occupant must meet the applicable household income standards established by the
LBA.

(h) If the applicant fails to honor any portion of his or her Contract with the LBA to provide new or
rehabilitated housing, the applicant must make a payment of funds to the LBA in an amount equal
to the amount of all taxes extinguished by the LBA pursuant to the Contract. These funds shall then
be paid by the LBA to the respective taxing authorities in the same proportion as the taxes were
levied prior to the extinguishment.

11.5 LBA Discretion. Applications shall be evaluated based on the long-term benefit to be derived
from achieving the basic mandate of the LBA which seeks to return non-revenue generating parcels
to a productive and effective use that will put the property back in to an active tax revenue status.

Section 12. Side Lot Disposition Program

12.1 Side Lot Transfers. Individual parcels of property may be acquired by the Tax Commissioner,
the [County/City/Consolidated Government], or the LBA, and transferred to individuals in
accordance with the following policies. The transfer of any given parcel of property in the Side Lot
Disposition Program is subject to override by higher priorities as established by the LBA.

12.2 Qualified Properties. Parcels of property eligible for inclusion in the Side Lot Disposition
Program shall meet the following minimum criteria:

(&) The property shall be vacant unimproved real property;

(b) The property shall be physically contiguous to adjacent owner-occupied residential property,
with not less than a 75% common boundary line at the side;



(c) The property shall consist of no more than one lot capable of development. Initial priority shall
be given to the disposition of properties of insufficient size to permit independent development;
and

(d) No more than one lot may be transferred per contiguous lot.
12.3 Side Lot Transferees.

(@) All transferees must own the contiguous property, and priority is given to transferees who
personally occupy the contiguous property.

(b) The transferee must not own any real property (including both the contiguous lot and all other
property in the County) that is subject to any unremediated citation of violation of the state and
local codes and ordinances.

(c) The transferee must not own any real property (including both the contiguous lot and all other
property in the County) that is tax delinquent.

(d) The transferee must not have been the prior owner of any real property in the County that was
transferred to a local government as a result of tax foreclosure proceedings unless the LBA
approves the anticipated disposition prior to the effective date of completion of such tax
foreclosure proceedings.

12.4 Pricing.

(a) Parcels of property that are not capable of independent development may be transferred for
nominal consideration.

(b) Parcels of property that are capable of independent development shall be transferred for
consideration in an amount not less than the amount of the costs incurred in acquisition,
demolition and maintenance of the lot.

12.5 Additional Requirements.

(@) As a condition of transfer of a lot the transferee must enter into an agreement that the lot
transferred will be consolidated with the legal description of the contiguous lot, and not subject
to subdivision or partition within a five year period following the date of the transfer.

(b) In the event that multiple adjacent property owners desire to acquire the same side lot, the lot
shall either be transferred to the highest bidder for the property, or divided and transferred
among the interested contiguous property owners.
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( Geovgm
Communl‘ty Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:FLOYD COUNTY Service:Rome-Floyd County Parks and Recreation

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Rome-Floyd County
Parks and Recreation

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Funding Method

Local Government or Authority

City of Rome General Fund
Floyd County General Fund
Rome Floyd Parks & Recreation Department Revenue Generated through rental rates and sports fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Please see intergovernmental agreement for fee changes.

this service:

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

Effective and Ending Dates

Contracting Parties

Agreement Name

reement

City of Rome and Floyd County

04/01/2015 - Annual Renewal, or until amendment is needed

Rome Floyd Parks And Recreation Authority Intergovernment Ag

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Annual Intergovernmental Agreement renewal, rate and fee changes

Phone number: 706.236.5026

Todd Wofford, Director (706) 291-0766

7. Person completing form: Kayla Schaaf, Transportation Planner

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
projects are consistent with the service delivery strategy? [ IYes

If not, provide designated contact person(s) and phone number(s) below:

Date completed: 01/28/2021
government

XNo

Page 2 of 2
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ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY AGREEMENT

THIS AGREEMENT, made and entered into this [ day of & @ z/ , 2015,

by and between the CITY OF ROME, GEORGIA, a municipal corporation, hereinafter called
“the City,” and FLOYD COUNTY, a political subdivision of the State of Georgia, hereinaﬁer
called “the County,” and the ROME-FLOYD COUNTY PARKS AND RECREATION

AUTHORITY, a body created by the City and the County, hereinafter called “the’ Authority;”

WITNESSETH: ‘ -

WHEREAS, the City, the County, and the Authority, over forty (40) years ago, created
the Authority to provide a single administrator for a county-wide recreation program, pursuant to
Georgia Law (O.C.G.A. §§ 36-64-1 et seq.) and Section One, Article IX of the Georgia
Constitution, and the City, the County and the Authority have recognized fhe Authority as the
park and recreation service provider for all citizens; and

WHEREAS, it appears that the City and the County and all Floyd County’ cxtlzens have
benefited from a single comprehensive recreation and parks system under the direction of.a
* single administrative unit; and

WHEREAS_, the City, the County, and the Authority agree to continue to provide a single
comprehensive recreation and parks syster under the direction of a single administrative unit,’
and desire mutual cooperation and better facilities for all, the governing bodies of the City and
the County have met and discussed proposals which will continue the recreation and parks
system; and ‘

‘ WHEREAS, the governing bodies of the City and the County, by appropriate ordinance
-and resolution, have created the Authority, and wish to authorize its continuation and the
continuation of the recreation and parks system, under terms established herein. '

NOW, THEREFORE, for and in consideréﬁqn of the premi_ses‘>,and the mutual
undertakings hereinafter contained, the receipt and sufficiency of which is hereby acknowledged,

the parties agree as follows:




I
The parties recognize and authorize the Authority as the agency responsible for
developing a program and vision for a comprehensive parks and recreation service system for
Rome and Floyd County consistent with this agreement, and recognize and authorize that the

Authority as a separate and distinct legal entity.

II

The City, the County, and the Authority entered into a twenty-five (25) year Agreement
on the 1st day of January, 1973, which created a single administration for a county-wide
recreation program, and created the Authority pursuant to Georgia Law and Section One, Article
IX of the Georgia Constitution. On the 28™ day of June, 1988, the City, the County, and the
Authority entered into an Agreement for the construction of certain recreational facilities paid for
from proceeds from a Special Purpose Local Option Sales Tax, said facilities being owned by the
City. On April 28, 1998, the City, the County, and the Authority entered into an Agreement to
“continue services of the established Authority under the applicable provisions of the Georgia -
Constitution and statutes.” (The 1973 and 1998 Agreements have been previously and
collectively referred to as the “Contract.” A copy of the Contract is attached hereto as Exhibit
“A.”) The City, the County, and the Authority entered into a modification of the Contract on the
20th day of December, 2007, wherein the Authority sought to “maximize its’ resources by
contracting out various appropriate financial and human service responsibilities;” and adopted
“SERVICE AGREEMENT PROCEDURES, affecting finance, personnel, purchasing and budget
management functions,” a copy of the 2007 modification is attached hereto as Exhibit “B”.
These prior agreements have expired by their terms; however, the ownership of the properties
referred to therein, as well as the distribution or return of the properties between the City and the
County, has not expired or been waived by any pafty. This agreement, together with the
ordinances and resolutions to be adopted by the City and County respectively, shall constitute the
sole documents and agreements between the parties as to the matters addressed herein. The City
and the County will amend their respective current ordinances and reso]utions, which are

attached as Exhibits “C” and “D” to this agreement.



11

The Authority shall remain an autonomous, independent body with appointments from
both City and County Commissions, subject to five year terms. The City and the County may
each appoint one of their respective commissioners, whose term will be at the discretion of the
respective appointing body, to serve in an ex~-officio position with no power to vote. No city
commissioner or county commissioner may vote, or serve as chair or any other office of the
Authority. ‘

v

All employees of the Authority (“Recreation employees™) shall become employees of
Floyd County and shall be entitled to all benefits as other Floyd County employees subject to
all policies and procedures for employment with the County. Recreation employees will be
credited with their time of service upon becoming County employees. The Authority will
relinquish oversight of the Director and Recreation employees, as well as financial oversight of

operations as herein set forth.

\Y%
The City, the County, and the Authority recognize and accept that the Managers of the
City and the County shall jointly be responsible for the selection, appointment, and annual
- review of a Director of the Authority for purposes of managing recreation programs, services,
and employees.
VI
The Authority, as ambassadors of recreation, ;Ni]l cultivate and encourage recreational
and leisure activity needs for all citizens of Rome and Floyd County. There will be an
immediate effort to significantly reduce or eliminate program registration and participation fees
for football, cheerleading, baseball, softball, and basketball in an effort to greatly increase
participation in youth sports for all children within Rome and Floyd County, while paying
special attention to programming for areas with traditionally underserved children within the
community.
VII
No later than January 1, 2016, the following facilities will be maintained exclusively by

the City at its sole expense: Historic Barron Stadium and Maddox Track, Throws Center off



Riverside Parkway, all multi-purpose Trail Facilities within the City of Rome, Legion Baseball
Field behind the levee, and the downtown Tennis Center on West 3" Street, Rome, Georgia. It
is recognized that these specifically removed facilities (collectively, the “City Recreation
Facilities”) represent significant savings to Floyd County. The attached list of facilities and
properties, marked as Exhibit “E,” shall be the Joint Facilities to be operated, maintained and
managed under the supervision, direction, and control of the Director of the Authority as set
forth in this Agreement and the ordinances and resolutions of the City and the County. New
facilities may be added to the list of Joint Facilities only by written amendment hereto executed
by both the City and the County.
Vil
The County agrees to provide the necessary inmate labor from the Floyd County
Prison, regularly and as reasonably requested by, but at no charge to (excluding the cost of
transportation and Correction officer), the City, for purposes of maintaining the City
Recreation Facilities as set forth in Paragraph VII above.
IX
The operation and maintenance of all facilities will continue at a level that is equal to or
greater than prior years.
X
The term of this agreement shall be three (3) years, and this agreement will
automatically renew for three (3) years, unless either the City or the County notifies the other
at least sixty (60) days prior to automatic renewal, of its intent to non-renew. Either the City or
the County may terminate this agreement without cause upon twelve (12) months notice to the
other.
XI
All parties agree to meet to discuss recreation programs no less than one time annually.
X1

The provisions of this agreement shall become effective as of April 1, 2015.



IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized

officers, have hereunto set their hand and affixed their seals, the day and year first above

CITY OF RW
BY: \Mw- N

written.




GEORGIA, FLOYD COUNTY:

THIS AGREEMENT, made and entered into this

‘Ist  day of ° Jaduary''" , 1973, by and between the CITY

OF ROME, GEORGIA, a municipal coxporation, hereinafter
called "The City,".and FLOYD COUNTY, a political

subdivision of the State of Georgia, hereinafter called

“rhe County," and the ROME-FLOYD COUNTY RECREATION

AUTRORITY, a body created by the City~and the County,
hereinafter called "the authoxrity:™ .

WITNESSETH:

WHEREAS, The City presently provides and
operates an&tensive recreation program for its wcitizens,
and has done so for a number of years; and

WHEREAS, The County: has arranged fox its citizens
living outside the corporate limits of the City of Rome
to utilize and- éazticipatef in said program, by paying
a portion of the operations costs thexeof as budgeted
by the City; and. )

WHEREAS, The County has acquired 1a.nds through~
out Floyd County to provide more recreational aress, and
has begu\;x to. improve said faciligies‘ with,the view of
developing a county-wide recreatior; program; and P

‘ WHEREAS, there appears to be a potential of
costly and inefficient duplication of sexrvices and lack
of gooydination in the maintenange of two sepatate
programsi add - ' . ’

WHEREAS, it appears that The City and The

County and all Floyd County. citizens would benefit by the

B T P .




merger of the two said recreation programs into a single,
.comprehe_nsive program under the direction of a single
agministrative unity; and
WHEREAS, the g;:verning bodies of The CIty and
The County, desirim_:; greater mutual cooperation and better
facilities for all, have met and discussed proposals which
appeax to be fair and equitable; and o

. WHEREAS, the most feasible method of effecting
a single administration for a county-wide recreation program .-
is the creation and establishment of a recreation authority
under the provisions of Chapter- 69-6 of the Geoxgia Code
and of Section One, Articlé IX of the Georgia Constitution;
an‘d

) WHEREAS, both governing bodies, by appropriate
ordmance and resolution, have created the Rome~Floyd
Cmmty Recreation .Authoxity and have authonzed a formal
contrack -between said bodies to determine the scope and

powers of sald Authority.

NOW, THEREFORE, for and in considération of
the premises and the mutnal un&ertak:.ngs hereinafter contain-

.ed, the parties agree as ‘followsy

I,
There is hexeby estab;l.iglie'.d and recognized
he Rome-Floyd founty Recreation Authorpity oreated 4o
implenent 4hd mainkain a county=wide vesfsabsh pregran:

II.

The provisions of a certain ordinance of




City of Rome, Georgia, authorizing and creating said
Authority, which ordinance was duly enacted on April 16,
1973 ‘(a copy of which is hereto annexed as Exlribit "a")
together with ‘the provisiens of a certain ordinance of
Floyd County, Georgiz, authorizing and creating said
Authority, which ordinance was duly enacted on April 24,

1973 {3 copy of vhich is hevxeto annexed -as Exhibit "B")

‘are hereby incorporated in this Agreement and adopted by

the parties, and shall be mutually binding on the parties

as if fully set out hexein.

.III.

The City shall, and does hereby, lease to the .
AutHority. the equipment and materials presently designated
to its recre:cztion department and the 1and§ and capital
improvements sek out in Exhibift "C" hereof, and the
Authority. shall put said properties to. a use consistent
with the statedpurpose and objectives of the recreation

program and shall protect and maintain same.

) Iy,

) ‘l'hg. .Coun‘r_y shall, and does hereby, lease to
£he Authority its equipment and matér:':als pr;::.sently
earmarked for recreationgzl puxrposes and the lands and
capital improvements. set out in Exhibit D" hereof,
and ‘4he Authority shall pubt said propewfies to a use
gonglatent With Yhe stated puupose and okjeetives of

the recreatlon program and shall protect and maintain

. Sang..




V.

The City and the County respectively shall pay,
and be xesponsible for, the cost of all capital lmprove-
ments in ox on thelr respective properties made afier the
date of execution of this Agreement. In this context,
Yogpital improvement" shall msan work (on properxty) that
cogts $500.00 or more and that will last for more than
one year.

vI.

The City and The County respectively, shall
retairf title to all the aforementioned properties and
all present and future capifal improvements.

VII.

The parties recogn;;.ze that the City owns
established and functional bx‘zildings and improved faclli-
ties of considerable worth and value, Wl;ereas, those of the
County axe in the process of improvement and development.
The parties, and particularlér the Authority, shall, in
the expenditure of funds and aperation of the recreation
system, be guided by.said general recognition. The
facilitles of the county-wide system shall not be improved
or expanded at the expense of, or to the detriment o.f,
the City-owned facilities in their present condition,
reasonable and rormal wear and tear excepted; failure in
this regard shall constitute a breac'h of this Agreement.

VIII,

The parties recognize that the existing

recreation programs employ, and provide bemnefits to,

regular employees, The Authority shall first employ



persons presently employed in existing programs at :
compensation at least eéuivalent ita present rates.
Existing programs of pemsion and other benefits shall
be cqntinued unaffected, unless voluntarily waived by an

employee.

IX. .
The term of this Agresment shall be twenty~five
(25} years from the date of execubtion herieof, unless -

+terminated sooner. foxr cause.

X. ]

Tn the event ithis Agreement _is terminated for
cauge,. the exclusive use 'ané possession of the respective
lagds and improvements of the City and County shall revert

" to the City and the County respectively, and an accounting
and distribu-i:iun of net assets equitable and just to the

City apd County shell be made..

XI1.
In the event of dispute ox disagreement between
the City and the County as to thé :bérms and conditions -
of this Agreement, during the term thereof, then said
matter shall be submitted to arbitration pursuant to. Chapter 7:
of the Georgia tode, with-the City -and the County each appoint=:
ing anarbitratoz,. and the twe appointees. appointing a third

axhitratoy,.

f{Iff b . t

- The provisions of this Agreement and the exXistence




of the Authority shall be effective as of E,E?nh'aygﬂ.' 137

TN WITNESS WHEREOF, the parties heréto, by -

and through tielr duly authorized officers, have here-

o set their hand and affixed their seals,. the day -

and year first above wxitten.

ATTESTY
ATTEST:.
-KDppre W;ﬁ%ﬁ -
awmmems |

%%é’éﬁ

PHE QITY OF ROME,. GEORGIA

.

FLOYD COUNTY, GEORGIA

BY: @/

rd

ROME-FLOYD COUNTY RECREATION
AUTHORTTY

G
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AN ORDINANCE 7O AMEND GHAPTER 21 OF
THE CODE OF THE CETY OF ROME, GEORGIA
2AND PARTICULARLY SECTION 21-~2 {b)
THEREOF TGO, PROVIDE FOR A CHANGE IN
‘THE STAGGERED TERMS OF MEMBERS OF THE

* RECREATION AUTHORITY; TO REPEAL CON-

SECTION Is

FLICTING PROVISIONS; AND FOR OTHER
PURROSES

BE IT ORDAINED by the Rome City. Commission and

it is oxdained by authority of same, that subsection (b)

of Section 21-2 of the Code of the City of Rome , Geargia,

be amended to read as follows:

4(b). In oxder that the terms of members

" - shall be' staggered and the texm of at least one

- ‘member shall expire every year, the original

". appointments shall be made by the City and

CQunty as follows~ The Cibty .of Rome, by and

. thxough its Commission, and the County of Floyd,

by -and thrm_zgn its Boaxd of Commissioners, shall

" . each appoint one member foxr a one-year term. The

. - -gity and the County shall each appoint one member

for-a two year term. The city sbhall appoint two

' members, each for a three-yeaxr term. The Ccity
- and the County shall each appoint one membex -for

. a four-year term. The County shall appoint one

: member for a five-year term.

Upon the expiration of the th::ee—year terms,

the City shall appoint one replacement menber and

. the-Coun-f:y shall appoint one replacement member;

and thexeafter, the City and the Comty' ghall
rokate the labtew appelniments so Ehat evezy
other time the City shall appoint both.:

.With £he above exception, the Ci_ty: and the

) County_.shall appoint replacemeni;;s for its

-1




. original appointees and shall £ill vacancies

* . for unexpired texrms of its appointees, ¥

SECTION IIi:

BE TT FURTHER OEDAINED by the Rome City Comnission
and it :.s ordained by authority of same, that all -oxdinances
" “or parts of ordinances in conflict herewith be.and the same

are hereby repealed, = .

. - *
. . .
. R
P - .
L -ty
_‘l’
R -
. . .
K
N -
: .
- er'
- Ui
[ - N ,"
Tt-
.
" ] - Py




EXHIBIT- "A"

AN ORDIFANCGE 20 AMBED CRAPIER 21 U

HE CODT OF TR CITX OF ROME, GEORGIA,
BY SURIRING ARVICLE I OF SAXD JUOHPTER

N XTS5 ERTINEIY AND SUBSTITUY %G IN

LINU THERBOR 2 NBW ARTICLEI) PROVIDE
FOR DISSOLULIOR OF THE PRESLIL PARKS AND
RECREADZON COMMITIER ARD RERLACTMENY BY A
JOLHT CITY OF ROME~COURTY OF FLOXD
RECREATION AUSHARETY) TO PROVIDE FOR

THE CONPOSIVION AMD FUNCTIONG OF SATD
AUEBORIPY; T FHOVIDRE FOR THE BERIRY OF
THE QINY INTO AN AGREZHENT TO FORM

SATD AULHORIEY AND 70 OFERATE ANR
MAZNSAIN A COURPY-WIDE RECHEAYION SYRTERy
TG HEFEAL CONFLICWIRG DPROVISIORSy AWD
FUR OTHER PURAPOIES.

SBAYLON L

BB 1% aﬁmmﬁn by tha Roma ity némmiss.ion, and
it im swdained by sutherity of sume, thak Axticlie I of
Chapter 2% of the Coda of the City of howe, Georgla, is
havaby smended by stwiking 4t i ive antigety and wobatis
tusding in lieu thexsof the following:

FARTICLD X, In dengwal

*gpotion 2)=i. Romg-Pisyd damby Racrention
Authordty-~Crosbad, .

‘et Roma-Tloyd County Rewwsation Authowity.
hevsinafior yeflagsud to as whe YAubhowity,” is hexeby
ornuted and established hy and hotweuwn the ity of Rope,
Ceorgis, havminaftsr veferced to as the *Clfy,” ami floyd
County, Gaorgis; hereinafler ruforrsd to as the "County,”
it éu‘akorimd' by Georgle Liwe 1946, pp. X53, 154) Geowgia
Taws 1964, pp. 539, 420; Georgis Lays 1971, pp. 262, 203s
and gsid Recveatdon Authoxlty shall be orysnized and
oupowered &g sabk out ia thiy hvelcle.

fgaqtiion 21-2. Saro~wzppointment; tormy;

vauanoyy Lemeval.

°(a) The Retreation Ruthozity shall cossint of
nine sppointed mambexs, agch (axmp{z thee G:iginal appointana)




e o

DA CA

®

-~

heving cerns of Slve yeas, comsdnoing on Jerned

wF groh yRaw.
fh) In ovder thak the tomms of menbers shall

be staggexsd and the toym of ah leust sne ngnber shall
sxplve auch gyear, tha original appoinﬁmnw ghall bo mada
Ly the Cley and County au follovs: Yhe ity of ‘Km, by
and Thyoogh s Comidaion, and éhe omniy of Floyd, by
and ghuough Lee Boaxd of Somisnlonvrs, shall erch appoint
one penher €02 R sna-year R it 2hé ity mnd the Comaty
shall each ax:-p;amﬁ: one mevbey for & tMpeyemy tewmm. THG
Gity whall appoia® twa popbore eaeh for a thres-yoaX
Loy, and t'.ﬁa ¢punty @hall sppoint one wembex for a
Sheageyoar borm. Thd &‘::ii:y' s £he County shall sach
appoint one membox for ¢ foug-yoar tegn. Upen tha axpiza~
Tdon of the threesyend taxms, the clby ahuil appom& ong
weplocwsent nenbes, and the Couaty shu}l appoin’c‘m 2~
I~ raplacasent menwbexds and shorasiter, tha city and the
gounty shall vebate the latter appointmants. ’

. {¢§ The moarbars shall servs until thols suovessons
sxe dnly sppointed and qualified,

(&) S1L wewhers shall seyve withoud oonpengatien
bub may be rajsbugsed dor agtuyd ewpenses incurred in
a@:«n'r;ams.on with thedy officlal dutias.

{a) %ho gity Cosvlesien ahall have the authority
to posove & oity~appointed Rapbaw.

(£) Any vadinoy da mepbmeship shall be ﬁﬂled
for the unaxpﬁe& teun by the govaraing body whosa
appolnten veontes the pondiion,

e




*gaction 23~3, Purpesw and wesponedbility.

"(x) Who puzppes of the Authority is to oavxy
on & reczeaiien prograu for the Qivy md the County without
amupiication of astvices sud aspense, wnd with fadraess and
suulty o both political subdivisiena. %hw Aethowity
shell provide foy ewpsasion of facilitlew cpen o all
oitigons of the city and of thy Couady. bué shall goneigtently
madnbain the exisbiay Zucilities of the by &n at lemat iva
progent oood and sesvicesble condiie. :

(x) The Authoxity shall foxmulate, fmplement,
eporats, sduieistey and waintsin gald yeoveation progeam
s the beak interest of AL Ployd dounty ofhizens, expending
goedh sums as ary appropplaved foy dta purpesds by the Ciky
and the Sounky goverainy bodiewd

rgaetdon 2i-d. Pawe—Qrgsaization and Raled.
v{a) The Authority chall eleot ity chalvman,
s such officexn &8 ave neRdupaRy, Sxon ameng A¢s appelatad
wpubayg. %ho begws of the shalemas and guch othey officers
shall B one yeag, o wakil their pucosspors sre July
ainoted and quaitfiad, .
{b) The Aubhovity shell sppoint a ssdretary
whe may e .&*ﬂ oftices oy employey of tha City of Homa,
oy off Pioyd County, ar of the Aukhovity., Tha wmén}:g
shall keup &@uﬁas of the meatings snd pordorm sueh othaz
Funotione as say b soguissd of hlm,
{e) %he Anthowity shall muke ite cwn Yules of
procaduce, conglstont with the law of deovgla and with
tha asuthowity guanted 16 by this ovainmigy, the gesolukion
o2 e Cotnty and the agreausng bhatween the City and the
County. horainplver vefedrad bo '

a




ugaetion 215, Sang--Powars and dutles:
budgaty Foed

c{a) whe Authority mhall be vented, exdeph ag
sestnietad hugein, with all powers and duties oo guanted
undar Sebryla Code Sevelon 60-803, &a it now axiets, oX
‘am 46 may horonfter be anonded.

{b) The Anthopity shall, sach year, timsly suhwit
s tha govessing bodles of the ¢ity and Gounty a budged
foy the administeation, opsrowien awd malntenanca of whe
yoopention program and phowing axpacted gxponditores in
oauh of the vecveatdon spens, The budged shall eontione
¢ ba submitéed £6 the City nftew tha laites's annuval
| ugpropristion €0 the Authiewity ¢eussw.

(o} The anthogity 3o empoversd to establich,
woviss and collesd fops and vontals fox ¢he use of roaraa-
sion akeis anpd to impous vonditicns and S8t raguhranents
governing such wyo. Acvourabe yocoxds of wel':\ ¢oos phall bo
alwaye maintained and opan & inspection by Bhe ity and
county govaxning bodize. satlelpated Faox shall Be socountad
foz in ths annuad budgaQ.

‘ {8} "ﬂh’& Authopdty shell povicdiocally zepoxt
to the govaxning bodioy vhe dosdition o the vespective
mn_&a and capital ispyoviments theneofd and ahaii immediatoly
aovily such bedion of eny demige thewato o mﬁmmn
sequizing wepady and nske mmnan&mﬂa gonesrning sugl
condiiion snd/op yeguived xopaizs.

{a) HNoching heredn shall pravent the Aathovity
" gron contvacting with the Oty to perfowm work ln the
soorention ageas, but porfezmands by the City shall be
the pikjech oﬁlﬁﬁywam chuzgs und shall not be conuilersd
pantieipation by the Citys

L N
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tagubion flef. Recwentios diredinr and othaer
srmployeany dutles.

“(n) Tho Authowdty shall appelst a Paarnybion
dixector wod sueh okher wetndf and employess @i i way decw
nueepsasy to proparly end adeguately carxy on the sooreaiion
prageam, DG ths gniapies thexeof shall be within and
conaisuent with the budgot sptabiished and approved.

(p) The duties of sald digector sball ba'té
plam, ema@za, direat and control & county~wida raoreation
progenm, pugsunast to Sha polioy estabiished by tha aukhopity
and within the budgeh aubidtted w0 and approved by the
govesniny hodiss of eha City axd Coumey. He shall prepars
and presont o the authopity a sugyested l‘:'uﬂgﬁﬁ showing
‘snticipatad wevenue sud verulred sxpendliures,

uggotion @i~7, Tinanoisl pagbioipation, vatuntlon

of alols to land snd dapiyal improvemsntas

Siminiahing yearly wenueibmtien by Cisy

#(a) Tha City and the County shall, and G
* gaspectively wetsin ticle te all thaixw wespedidve lands
sod capival inprovements duhnected with, and used in snd
By she socxeation progwam, tad the autherity shall probsdt
and malntein eaddl proportiss, Rugthex sapibal fnvestirant
ahall be mete with zespeat to such pxt&peztt.y hby tha polivioal
auu‘ai,vieskm having &iﬁ.{a Lhaxatd.

() The finencin} paxtivipation of the Clby
and County in the acvestion progranl ghall bagin oif the
bavie of BOL-G0S, with the gontuibueion hy the City tu
waduge by B cach youz fo¥ & poriod of ten yoags. Ths
Sity shall contributy o WRo program gox tha year 19731

3116,875.00, or H0% uf the spproved. Authowiey
pudyats, whicheves o lowsi

Bt




—

G el PR N

for the year 18743 _
| $115,706.00, o 454 of the Approved Authowity

pudeos,; whichevaer 4in Ieas; '
for the year 1975:

$1A%, 13506, o 40% OF %he approved Awthowity
badgat, whicheves i lasu;
oy Uhe year 19761

J108,052,00, ox 33V of bhe approvad Adthority

hudget, wbichever Lo esey -

I
fox the yesr 1897:

$L0R,870.08, or 30% of the apyrovad Auxthozity
radyel, whishover is leway .
o the yeasd 1570
S08,036,00, ox 35S off the approvad Adthoxity
bufiget, whichover £n Lesas
For wha yeag 19?9; .
$958,462,.80, ov 200 of tha approved Anchopiby
bdget, waichawey ie losa; .
fox 4he year 1940: . _
539,42"1.30. or 185 of the approved Authoylty
adget, vhichever is lees; ' ’
foxr the gear 1581: )
241,599,480, ox 108 of the sppzeved Adthorley
badges, vhlshavex 48 lessy
Tow the yoar 1H82¢ .
531,839,006, oy 5% of vhe appeaved Authority
hudmé, ybichieves is lasmy
Fox thwe yhar 195F and sncgaeding yeurss
. Floyd County shal) fisance the entirs sald budget,
zad the Ciby shall ot be veguized to cotrituter provided

i
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that, in ne evand, phall the rights off the City snd its
wegidents o abridged in any menpus in the opexation of
sha peoxsation program.

“Snotion 21~8. Contract,

“fhe Chalmsan awd Seorathry of the Rome Qity
Commlunion ave suthorized o enbey ivto mnd siyn or behalf
of cho Qity of foms, & contoaalt with Rlayd County, Groreix,
o ovepesate in the oestablishment of dnld Raczaation
huthority nnd & comty-wide mearéation program, 8 provide
fox tho Financial pawdivipation of tha Qlty rin anid yatogyan,
to provide for a tebm, to provide fop tarmination and
az-hitza‘bs.;n. te provide for pssurmnes that the integrity
of the progent Cliy yoowrsation asystas ghall ba waintained, and
to contain such othey tadms ag pay be paccasary o oary out
the Intentions of the puytlas,

FECITON ZI.

‘BE I¥ FURTUBR ORDAXHED by the Rome ity Corminsion
and it ig ordained by aukboxity of sosm, that all ordinancss
on perts of oxdinences in gonfilet hasewlelt be, and the
nusy e Royeby vepaaled.

n7~




C.IT!’_O'I“i ROME - TANDS: AND CARLIOE ’IMPROV;MENTS

¢ & M BUILDING

RIVERVIEW

" ROTARY PARK

HARDY STREET PARK

MYRTLE PARE

SUMMERVILLE PARK

NEELY PARK

VAUGHN ROAD

JACKSON HILL

~L,5 acres on West Third Street,
consisting of present recreatlon
headquarters and maintanance

* facilities and gymnasium,

~33,7 acres located behind levee on
Coosa River, comsisting of playground,
concession stands and four (4) lightad
baseball fields,

~Approximately 10 acres, comsisting of
Memorial Gym, Barron Stadium, John
‘Maddox Track, tennis courts, swimmlng
pool and bzth house ‘arnd playground.’ v

-4 acres at Hardy Street and Cherokee -
Strect, consisting of outdoor basket~
ball court and athletie field,

~5,8 acres at MYrtle Street and Branham
Avenue, con51st1ng of playground and
picnic ared.

=9 acres at Charlton Road and Oakwood
Road, consisting of playground, sofi-
ball field, tennls court, and picnic
‘area.

=1l.2 acres on City Clock Hill, consisting

) of Park with park berches.

~12 acres, consisting of two (2)
softball fields and duck pond,

-Wooded area, including nature trails,
picnic facilitied, archery range-~this
area specifically excluding Rome Civic
Center, .

EXHIBIT "CY



{ LIST OF PLOYD COUNTY RECREATION SITES . -
3 v

ot

ALTD PARK " 4 Tyenty (20) acves located in Land Iot 204, 4th District
and 4th Section of Floyd Cmmty, Gebrgia, fronting on the
" Burngtt Rerzy Road.

ARMURCUER - Six (tx) acves 1ying in the northwest corner of Land lot 274,
in the 24th District and Srd Section of Floyd County, Georgia,
between the west 1ine of Land Lot 274 and Armurches Creek on

an extension of the Hatfield Hoad. | ,

CAVE SPRING ° ~« The present yecreation site develaoped thyough Buraau of
. Cutdoor Recveation by the City of Cave 5pring and Rloyd County,

Georgia,

£0nsA "« lying in Land Lot 175, (lth Dstrict and 4th Section, being
" approximately ten (10) ncres and bm.ng adjacent to the Kramnert
Elenentary School.

ETOWAH .« Located in Lemd %ot 232 of the 23rd District and 3rd Section

. of Ployd County, Georgla, containing 20.1 dcres snd being a
part of the Floyd County Home property having access £rom the
Kingston Read and being bordexed by Mitchell and Wiishire Reads,

MIDWAY I Bolng lucated in Land ‘Lot 151 of the 27nd District snd 3rd

Section of Floyd Camty, Esorgia, containing 8.1 acres havring
access fyom the Wax Road.

"3 N
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CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY

THIS AGREEMENT, made and entered into this 2 s day of /A pril , 1998, by and
between the CITY OF ROME, GEORGIA, a municipal corporation, hereinafter called “the City,”
and FLOYD COUNTY, a political subdivision of the State of Georgia, hereinafter called “the
County,” and the ‘ROME-FLOYD PARKS AND RECREATION AUTHORITY, a body created by

the City and the County, hereinafter called “the Authority;”

‘WITNESSETH:

WHEREAS, the City and County presently tecognize the Authority as the park and
recreation service provider for all citizens, and have done so for the past twenty-five years; and

WHEREAS, it appears that the City and the County and all Floyd County citizens

have benefited from a single comprehensive recreation and parks system under the direction of a
single administrative unit; and
. WHEREAS, the City and the County, wish to continue services of the established
Authority under the applicable provisions of the Georgia Constitution and statutes; and ’
WHEREAS, both goveming bodies, by appropriate ordinance and resolution, have
created the Authoity, and wish to authorize continuation of a formal contract between said bodies.
NOW, THEREFORE, for and in consideration of the premises and the mutual
undertakings hereinafter contained, the parties agree as follows:
I
The parties recognize and authorize the Authority as the agency responsible for
developing, maintaining, and operating a comprebensive parks and recreation service system for
Rome and Floyd County.
o
The City and County will amend their respective ordinance and resolution attached
as Bxhibit A and B of their present égreement.
o IT
The City shall, and does hereby, lease to the Aufhority the lands and capital
improvements set out in Exhibit “C” hereof, and the Authority shall put said properties to a usé



consistent with the stated pm'poses and objectives of the parks and recreation service system and
shall protect and maintain same.
v
The County shall, and does hereby, lease to the Authority the lands and capital
improvements set out in Exhibit “D” hereof, and the Authority shall put said properties to a use
consistent with the stated purposes and objectives of the parks and recreation service system and
shall protect and maintain same.
v
The City and County shall retain title to their respective properties and all present
and futute capital improvements thereon. The Authority in their operation and the County in their
funding will not arbitrarily or discriminately favor facilities in one jurisdiction over another. The
operation and maintenance of all facilities will continue at a level equal to, or better than, in years
prior to this contract.
VI
(2) Capital improvements to the properties shall remain the responsibility of the
respective governmental owners, both of which recognize that adequate anmual
capital budgets are important to assure a safe level of operation. The Authority
shall administer capital projects by planning and managing to maximize capital
dollars.
(b) Certain projects such as CDBG projects may be' procured and administrated by
the City or the County, but will be done in consultation w1th the Authority.
(c) The Authority will seek and administer grants and pnvate assistance for capital
projects.
(d) The Authority will develop and maintain a prioritized five- (5) year mprovement
plan for capital projects and equlpment needs.
(e) Prior to the City’s adding any new recreaﬁon facilities or parks which will be
operated and maintained by the Authority, the City shall consult with the
Authority and the County regarding the construction of such facility and
concurrence must be granted by same in order for the project to be included in

the Authority’s capital improvement plan. The City reserves the right to add



facilities unilaterally if the City pays the entire operating and maintenance cost of
the added facility.

(f) The primary signage installed at any facility operated and maintained by the

Authority shall include the wording “A. Floyd County Funded Park”. A uniform

letter size;, style and type of installation shall be approved by all parties prior to

installation. .
VII

The Board of the Authority shall consist of nine voting members and two non-voting
members whose terms shall begin July 1. The City of Rome shall appoint three (3) voting
members; the Floyd County Board of Commissioners shall appoint six (6) voting members, of
which one (1) shall be nominated by the Cave Spring City Council and approved by the County; the
Rome City School Board shall appoint one (1) non-voting member; the Floyd County School Board
shall appoint one (1) non-voting member. The City may use its own selection and appointing
methodology; the County may use its own selection and appointing methodology; the school boards
may use their own respective methodologies. The Authority Board may submit recommendations
to the County, as Board posts become available.

In order to establish staggered terms, the initial appointments shall be three (3)
persons for a four-year term and six (6) persons for five-year terms. Thereafter, all terms will be for
five (5) years.

Notwithstanding any other provisions hereof, those persons currently serving as City
and County appointees, excluding City Commissioners, shall be allowed to finish their terms, and
the above process shall be in effect as new appointments are made. All current appointees will be

_considered for reappointment when their term expires if otherwise qualified.

Members of the Board may serve a maximum of two (2) consecutive complete terms.

The County may appoint only one commissioner, whose term will be at the
discretion of the appointing body. No counfy commissioner may serve as chairperson of the
Anthority Board.

Members of the Authority Board may be involuntarily removed by the appointing
body only for failure to abide by meeting attendance requirements, malfeasance in office,
indictment for a crime involving moral turpitude or unanimous recommendation of the other

members of the Authority Board.



Vi

Purchasing - The Awthority shall use the same purchasing procedures, as does Floyd
County and will work with the City and County purchasing agents to insure procurement
effectiveness. Cooperative purchasing with the City and County should be used Whenevc'r possible.
The Authority Board must approve sealed bids.

Auditing - The Authority will use an auditing firm selected by Floyd County. Audit
procedures shall be in accordance with state law as it applies to counties. The Floyd County
Comptroller shall have the same oversight responsibilities as with other Special Revenue Funds

administered by the County.
Budgeting - Both the City and County will conduct with the Authority an annual

meeting to review and plan for budget needs.

Revenue Generation —Recognizing that -grants, private sector donations, fees and
generated revenues are common practice in recreation and parks service delivery, the Authority is
responsible for such revenue generation to assist operations and improvements. Citizen driven
foundations and other authorized fund raising groups are permissible and encouraged by the County
Commission; however, all such foundations and/or groups must be fully disclosed to and approved
by the County before being formally established by the Authority Board. The foundations and/or
fundraising groups shall be created and operated as required by State law. The Authority’s Director
is prohibited from serving as a member of any such citizen foundation or fundraising group, but
may serve as staff support ahd administrative secretary to such group(s). The Authority will
establish a revenue generation goal and annual objectives toward this important responsibﬂity.

X
The Authority will be responsible for the following:

D Conducting an ammual meeting between the City Commission, County
Commission, and Authority Board for services review, recommendations, and general feedback;

(2) Conducting an orientation program for newly elected officials and Board
memnbers;

(3) Providing City and County Managers with copies of Authority Board Meeting
Minutes and other records; .

(4) Providing for the public and the governing bodies an Annual Report of progress,

needs and concerns in parks and recreation facilities; and




(5) Recognizing that joint usage, planning, and improved communications are

common goals, esfab]ishing an action plan to strengthen school-park relations.
X

Real Property - The recreation buildings and parklands will be owned by the City
and County either independently or jointly. Capital improvements on real property will remain the
responsibility of the respective owner/owners.

Personal Property - The Authority will own and hold title to equipment, vehicles,
furnishings, and other personal property. Ownership would revert fo the purchasing governmental
body should this Agreement be terminated.

X1

The major responsibility for equipment and vehicles will be assumed by the
countywide tax allocation. As new parks/facilities are added to the community, the owner/developer
(City or County) will be responsible for additional equipment and/or vehicles adequate to sustain
the start up operation. The City and County will assist by assigning used equipment to the Authority

as reasonably possible.
X1

The term of this agreement shall be fifteen (15) years, with automatic renewal for

fifteen (15) years upon agreement of the parties hereto.
X1
In the event of dispute or disagreement between the City and the County as to the
terms and conditions of this agreement, during the term thereof, said matter shall be submitted to
non-binding arbitration, with the City and County each appointing an arbitrator, and the two
appointees appointing a third arbitrator.



xXiv
The pfovisions of this agreement shall become effective as of January 1, 1998.

IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized
officers, have hereunto set their hand and affixed their seals, the day and year first above written.

ATTEST: CITY OF ROME, GEORGIA
Q\ iﬂéﬂ'?/ W BY: W
;T -
ATTEST: FLOYD COUNTY, GEORGIA

//ﬁu, A‘?‘ﬂ‘rr\&) : BY: 7QM Jc\/—B,__



AMENDMENT TO CITY AND COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY

This agreement, made and entered into this 2944 day of Aoy , 1998, by
the City of Rome, Georgia and Floyd County is for the sole purposelof amending the
existing Rome-Floyd Parks and Recreation Authority contract approved by the City of

Rome and Floyd County on _/ 'n el 214 , 1998,

Both the city of Rome and Floyd County agree as follows:
Section VII, Paragraph 2 of the existing contract shall be amended to read

“In order that the terms of the members shall be staggered, the initial appointment

by the City shall be one (1) person for a four-year term and two (2) petsons for

five (5) year terms; the initial appointment by the county shall be two (2) persons

for four-year terms and four (4) persons for five (5) year terms. The initial

appointees by post will serve as follows:
Post 1 and 2 (County) will serve a four-year term;
Post 3, 4, 5 (County) and 6 (County—Cave Spring) will serve a five-year term
Post 7 (City) will serve a four-year term

Post 8 and 9 (City) will serve a five-year term

Post 10 and 11 (City of Rome School Board and Floyd County School Board)
will serve at the pleasure of their respective boards.”

The provisions of this agreement shall become effective imimediately.

FLOYD COUNTY, GEORGIA CITY OF ROME

BY: Qﬂ@ . BY:%&M&%X&&MK\\
ATT%SjI': ”/ﬁu_a, A—m/v\‘z_/ ATTEST:




CITY OF ROME ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT A

AN ORDINANCE TO AMEND THE PARKS, RECREATION
AND CULTURAL AFFAIRS ORDINANCE OF THE CITY
OF ROME, GEORGIA, AND PARTICULARLY PART III,
CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY
SECTIONS 15-53(a), 15-53(b), 15-53(e), 15-54(a), 15-54(c), 15-
55(a), 15-56(b), 15-56(f), 15-56(g), 15-56(h), 15-57(c), 15-58(a),

~ 15.58(d), 15-58(e), 15-58(f), 15-38(g), 15-58(h); TO CHANGE
THE NUMBER OF MEMBERS OF THE AUTHORITY
APPOINTED BY THE CITY AND/OR COUNTY; TO

- PROVIDE TERM LIMITS FOR THE MEMBERS; TO -

CONTINUE THE OPERATION AND MAINTENANCE OF
ALL FACILITIES AT A LEVEL EQUAL TO, OR BETTER
THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING
PROVISIONS; AND FOR OTHER PURPOSES.

SECTION I:

BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by
authority of the same, that DIVISION 2. ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive,
of the Code of the City of Rome, Georgia, be amended to read as follows: '

DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY

See. 15-51. Definitions.

The following words, terms and phrases, when used in this division, shall have the meanings
ascribed to them in this section, except where the context cleatly indicates a different meaning:

The authority means the Rome-Floyd County Parks and Recreation Authority.
.Sec. 15-52. Creation. - o
The Rome-Floyd County Parks and Recreation Authority is hereby created and established by

and between the city and the county, as authorized by O.C.G.A. § 36-64-1 et seq. The authority
shail be organized and empowered as set ouf in this article. .



Sec. 15-53. Appointment of members; terms; vacaney; removal.

(a) The authority shall consist of nine (9) appointed voting members and two appointed non-
voting members whose terms shall begin July 1, 1998, Except for the initial appointees, all terms
will be for five (5) years. '

(6) The City shall appoint three (3) voting members and the County shall appoint six (6)
voting members. One of the County's voting members shall be an individual nominated by the
Cave Spring City Council and approved by the County. Additionally, the Rome City School
Board shall appoint one (1) non-voting member and the Floyd County School Board shall
appoint (1) non-voting member. The City may use its own selection and appointing
methodology; the County may use its own selection and appointing methodology; the school
boards may use their own respective methodologies. The Authority Board may submit
recommendations to the City and the County as vacancies become available. .

In order that the terms of the members shall be staggered, the initial appointment by the
City shall be one (1) person for a four-year term and two (2) persons for five (5) year tetms; the
initial appointment by the County shall be two (2) persons for four-year terms and four (4)
persons for five (5) year terms.

(c) The members shall serve until their suceessors are duly appointed and qualified.

(@ Al members shall serve without compensation but may be reimbursed for actual
expenses incurred in connection with'their official duties.

(e) Members of the authority may be involuntarily removed by the appointing body which
originally appointed such member only for failure to abide by meeting attendance requirements,
malfeasance in office, indictment for a crime involving moral turpitude or unanimous
recommendation of the other members of the authority.

(f)  Any vacancy in membership shall be filled for the unexpired term by the governing body
whose appointee vacates the position.

Sec. 15-54. Purpose and responsibility.

(a) The purpose of the authority is to develop, maintain, and operate a comprehensive parks
and recreation service system for the City and the County without duplication of services and
expense, and with fairness and equity to both political subdivisions. The authority shall provide
for expansion of facilities open to all citizens of the city and of the county, but shall consistently
operate and maintain all facilities, whether titled in the City or County, at a level equal to, or
better than, in years prior to 1998. )

(b) The authority shall formulate, implement, operate, administer and maintain such
recreation program to the best interest of all county citizens, expending such sums as are
appropriated for its purposes by the city and the county governing bodies.



(c) Additionally, the Authority shall be responsible for the following: (1) Conducting an
annual joint meeting among the City Commission, County Commission, and Authority Board for
‘services review, recommendations, and general feedback; (2)Conducting an orientation program
for newly elected officials and Board members; (3) Providing City and County Managers with -
copies of Authority Board Meeting Minutes and other records; (4) Providing for the public and
the governing bodies an Annual Report of progress, needs and concemns in parks and recreation
facilities; and (3) Recognizing that joint usage, planning, and improved communications are
common goals, establishing an action plan to strengthen school-park relations.

Sec. 15-55. Organization; rules.

(2) The authority shall elect its chairperson, and such officers as are necessary, from among

its appointgd members. The terms of the chairperson and such other officers shall be one year, or -

until their successors are duly elected and qualified. No city commissioner or county
commissioner may serve as chairperson. -

(®) The authority shall appoint a secretary who may be an officer or employee of the city, or
of the county, or of the authority. The secretary shall keep minutes of the meetings and perform
such other functions as may be required of him.

(c) The authority shall make its own rules of procedure, consistent with the law of the state
and with the authority granted it by this article, the resolution of the county and the agreement
between the city and the county referred to in this article.

Sec. 15-56. Powers and duties; budget; fees.

(a) The authority shall be vested, except as restricted in this article, with all powers and
duties as granted under O.C.G.A. § 36-64-1 et seq.

(b)  The authority shall, each year, timely submit to the governing bodies of the City and
County a budget for the administration, operation and maintenance and capital improvements of
the recreation program and showing expected expenditures in each of the recreation areas. The
City and County Commissions will conduct with the Authority an aniual meeting to review and
plan for budget needs.

(c) The authority is empowered to establish, revise and collect fees and rentals for the use of
recreation areas and to impose conditions and set requirements governing such use. Accurate
records of such fees shall be always maintained and open to inspection by the city and county
goveming bodies. Anticipated fees shall be accounted for in the annual budget.

) The authority shall periodically report to the governing bodies the condition of the
respective lands and capital improvements thereof and shall immediately notify such bodies of
any damage thereto or condition requiring repair and make recommendations concerning such
condition and/or required repairs.



(e) Nothing in this article shall prevent the authority from contracting with the city to
perform work in the recreation areas, but performance by the city shall be the subject of
separate charges and shall not be considered participation by the city.

(f) . The Authority is empowered to solicit corporate financial assistance and create public
foundations and friends groups to further develop parks and recreation services. All such
foundations and/cr other groups must be fully disclosed to and approved by the City and
County before formally established by the Authority Board. The foundations and/or fund-
raising groups shall be created and operated as required by Georgia law.

(g) The Authority shall use the same purchasing procedures as does Floyd County and will
work with the City and County purchasing agents to insure procurement effectiveness.
Cooperative purchasing with the City and County should be used whenever possiblé. Sealed
bids must be approved by the Authority Board.

(h) The Authority will use an auditing firm selected by Floyd County. Audit procedures
shall be in accordance with state law as it applies to counties. The Floyd County Comptroller -
shall have the same oversight responsibilities as with Special Revenue Funds administered by
the County.

Sec. 15-57. Parks and recreation director and other employees; duties.

(a) The authority shall appoint a parks and recreation director and such other staff and
employees as it may deem necessary 10 properly and adequately carry on the parks and
recreation program, but the salaries thereof shall be within and consistent with the budget
established and approved.

(b) The duties of the director shall be to plan, organize, direct and control a county wide
parks and recreation program, pursuant to the policy established by the authority and within the
budget submitted to and approved by the governing bodies of the city and county. He shall
prepare and present to the authority a suggested budget showing anticipated revenue and
required expenditures.

(¢) The Authority's director is prohibited from serving as a voting member of any citizen
foundation or fund-raising group, but may serve as staff support and administrative secretary (o

such groups.

vy,

Sec. 15-58. Financial participation, retention of title to land and capital improvements;
diminishing yearly contribution by city.

(@) The City and County shall, and do, respectively retain title to all their respective lands,
and capital improvements connected with, and used in and by, the parks and recreation system,
and the Authority shall protect and maintain said properties. The recreation buildings and park
lands will be owned by the City and County either independently or jointly. Further capital
improvements on real property will remain the responsibility of the respective land



owrner/owners.

(b) The financial participation of the city and county in the recreation program shal] begin on
the basis of 50 percent/50 percent for the year 1973, with the contribution by the city to reduce
by five percent each year for a period of ten years.

(c) For the year 1983 and succeeding years, the county shall finance the entire budget, and the
city shall not be required to contribute; provided that,.in no event shall the rights of the city and
its residents be abridged in any manner in the operation of the recreation program.

(d) Certain projects such as CDBG projects may be procured and administered by the City or
the County, but will be done in consultation with the Authority. '

(e) The Authority will seek and administer grants and private assistance for capital projects.

(f) Prior to the City's adding any new recreation facilities or parks which will be operated and
maintained by the Authority, the City shall consult with the Authority and the County regarding
the construction of such facility and concurrence must be granted by same in order for the
project to be included in the Authority's capital improvement plan. The City may add facilities
unilateratly so long as the City pays the entire operating and maintenance cost of the unilaterally

added facility.
Sec. 15-59. Contract.

The chairman and secretary of the city commission are authorized to enter into and sign on
behalf of the city a contract with the county to cooperate in the establishment of the authority
and a county wide recreation program; to provide for the financial participation of the city in
such program; to provide for a term; to provide for termination and arbitration; to provide for
assurance that the integrity of the city recreation system shall be maintained; and to contain such
other terms as may be necessary to carry out the intentions of the parties.

SECTION IT:

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict
herewith be, and the same are, hereby repealed.

51876JAD
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CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY
EXHIBIT B

GEORGIA, FLOYD COUNTY:
WHEREAS, under the provisions of Georgia Laws 1946, pp. 152, 156, and is mentioned by
Georgia Laws 1964, pp. 319, 320, and Qeorgia Laws 1971, 'pp. 262, 263, and also, under the
provisions of Section One, Article IX, of the Constitution of the State of Georgia, Section 3,
thereof, by,_the creation of a Parks and Recreation Authority, with membership to be appointed as
hereafter provided by the governing authorities of the City of Rome and Floyd Cou'nt.y, and I
NOW, BE IT RESOLVED, and it is hereby resolved by the authority of the same,
that this Board pursuant to the laws set out above, and in agreement with the City of Rome, does
hereby jointly and in concert with the same, authorize the continuation of the ROME-FLOYD
PARKS AND RECREATION AUTHORITY, to be composed of Niné (9) voting members, and
two (2) non-voting members sajd appointments to be made in the following manner: R
(a) The Govemning Authorities of the City of Rome and Floyd County
shall appoint the Board of the Authority as follows:
A (1) The County shall appoint six (6) voting members to the
Authority Board, of which one (1) shall be nominated by the Cave Spring City Council and
approved by the County. Only one County commissioner may be appointed to the Authority
Board whose term will be at the discretion of the County.
(2) The City shall appoint three (3) voting members to the
Authority Board. Only one City Commissioner may be appointed to the Authority Board whose

term will be at the discretion of the City.
(3) The Rome City School Board and Floyd County School Board

uy,

shall each appoint one (1) non-voting member
(4) The members of the Authority Board shall serve a maximum of

two (2) consecutive five-year terms.
(5) All members shall serve without compensation but may be

reimbursed for actual expenses incurred in connection with their official duties.



‘ (6) The County Commission shall have the authority to remove a
County-appointed member for the following reasons: A) Failure to meet attendance requirements
(members missing three consecutive meetings or four meetings in one year) are subject to being
replaced); B) Malfeasance in office; C) Indictment for a crime involving moral turpitude,
criminal activity or, D) A recommendation of the other members of the Authority Board.

(7) Any vacancy in membership'shall be filled for the unexpired
term by the governing body whose appointee vacates the position.

(8) The County will allow the Authority Board to submit a list of
possible Board member candidates for consideration as Board posts become available (the .
candidates list is for recommendations purposes only and will be non-restrictive in nature).
; (b) The Authority shall be vested with the responsibility and duty to plan,
develop and maintain a parks and recreation service system for the City and the County without
duplication of services and expense and with the fairess and equity to both political
subdivisions. ' |

(c) The Authority shall provide for expansion of facilities open to all

citizens of the City and of the County.

(d) The Authority shall plan, formulate, implement, operate, administer
and maintain said parks and recréation service to the best interest of all Floyd County citizens.

(e) The Authority shall elect its chairman, and such officers as are
necessary, from among its appointed members. No City or County Commissioner may serve as
Chairperson of the Authority Board. The terms of the chairman and such other officers shall be
one year, or until their successors are duly elected and qualified.

(f) The Authority shall appoint a secretary who will keep minutes of the
meetings and perform such other functions as may be required of him.

(g) The Authority shall make its.qwn policies and procedures, consistent
with the laws of Georgia and with the authority granted by the Agreement between the City and

County hereinafter referred to.
(h) The Authority shall be vested, except as restricted herein, with all

powers and duties as granted under Georgia Code Section 69-601 as it now exists, or as it may

hereafter be amended.



(i) The Authority shall appoint a parks and recreation director and such
other staff and employees as it may deem necessary to properly and adequately carry on the
parks and recreation service system, but the salaries thereof shall be within and consistent with
the budget established and approved. The duties of said director shall be to plan, organize, direct
and control a county-wide parks and recréation system, pursuant to the policies established by
the Authority and within the budget submitted to and approved by the governing bodies of the
City and County. He shall prepare and present to the Authority Board a suggested budget
showing anticipated revenue and required expenditures.

- () The Authority shall each year, timely submit to the governing bodies of -
the City and County a budget for the administration, operation and maintenance, and capital

improx}gments of the parks and recreation system.

(k) Operations and Maintenance shall be funded by the Floyd County tax
base appropriation, and the City shall not be required to contribute, provided that, in no event,
shall the rights of the City and its residents be abridged in any manner in the operation of the
parks and recreation service system.

(1) The City and the County shall, and do respectively retain title to all
their respective lands and capital improvements connected with, and used in and by, the parks
and recreation system, and the Authority shall protect and maintain said properties. Further

capital investment shall be made with respect to such property by the political subdivision having

title thereto.
(m) The Authority shall periodically report to- the governing bodies the

condition of the respective lands and capital improvements thereof and shall immediately notify
such bodies of any damage thereto or condition requiring repair and make recomrmendations

concerning such condition and/or required repairs.

(n) Real Property - The recreation, puildings and park fands will be owned
by the City and County either independently or jointly. Capital improvements on real property

will remain the responsibility of the respective owner/owners.

(o) Personal Property - The Authority will own and hold title to

equipment, vehicles, furnishings, etc. Ownership would revert back to the purchasing



governmental body (most personal property items are purchased by the County Government) if
an impasse in the Contract Agreement was to occur.

(p) The Authority is empowered to establish, revise and collect fees and
rentals for the use of parks and recreation services and to impose conditions and set requirements
governing such use. Accurate records of such fees shall be always maintained and open to
inspection by the city and county governing bodies. Anticipated fees shall be accounted for in the
annual budget.

(q) The Authority is empowered to solicit corporate financial . assistance
and create public foundations and friends groups to further develop parks and recreation services -
in accordance with the terms of the Recreation Contract.

- (r) Nothing herein shall prevent the Authority from contr&:ting with the
County to perform work in the parks and recreation areas, but performance by the County shall
be the subject of separate charge and shall not be considered participation by the County in
accordance with the terms of the Recreation Contract.

The Chairman and Secretary of the Floyd County Commission are authorized to
enter into and sign on behalf of Floyd County, a contract with the City of Rome, Georgia, to
cooperate in the empowerment of said Authority and a county-wide parks and recreation service
system, to provide for the financial participation of the County in said program, to provide for a
term, to provide for termination and arbitration, to proﬁde for assurance that the integrity of the
present County parks and recreation system shall be maintained, and to contain such other terms
as may be necessary to carry out the intentions of the parties.

BE IT FURTHER ORDAINED by the Floyd County Commission and it is
ordained by authority of same, that all ordinances or parts of ordinances in conflict herewith be,
and the same are hereby repealed.

Said contract shall further provide that in the event any conflict or disagreement,
as to the terms and conditions of said contract shall arise, during the period of said contract, that
the matter shall be settled by non-binding arbitration, with the City of Rome and the County of
Floyd each appointing an Arbitrator, and the two appointees appointing a third Arbitrator.



CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

HAMLER CENTER

RIVERVIEW PARK

WEST THIRD COMPLEX

PARKS HOKE PARK

TOLBERT PARK

RIDGEFERRY PARK

EXHIBIT C
CITY OF ROME REAL PROPERTY

1.5 acres on West Third Street, consisting of present parks and

recreation headquarters, maintenance center, recreation center and

gymnasium.

33.7 acres located behind levee on Coosa River, consisting of
Youth Sports Complex to include a 4-field Baseball Complex, 2
Field Football/Soccer Complex, playground and Legion Baseball
Field.

Approximately 13 acres, consisting of memorial Gym, Barron
Stadium, Fitness Center, John Maddox Track, Gymnastics Center,
Activities Building, and 16-court Tennis Center.

6 acres at Hardy Street and Cherokee, consisting of outdoor
basketball court, multi-purpose field, horseshoe pits, playground,
softball/baseball field, and volleyball court.

11 acres at Charlton Road and Oakwood Road, consisting of

outdoor basketball court, multi-purpose field, creek, picnic areas,
playground, softball/baseball field, and 2 unlighted tennis courts.

60 acres at Riverside Parleway, consisting of multi-purpose
pavilion, fishing and river access, 3 picnic shelters, playground, 2
restroom facilities, natural and paved frails, 2 sand volleyball
courts, wetlands demonstration area, and rowing storage facility.



CRANE STREET PARK

DIVISION STREET
PARK

g

EAGLE PARK

MAPLE STREET
PARK

NORTHSIDE SWIM

CENTER

TRAILS/
THE RIVERWALK

EAST ROME
RECREATION CENTER

7 acres at Crane Street, consisting of outdoor basketball court,

multi-purpose field, playground, softball/baseball field, and 1

unlighted tennis court.

7 acres at Division Street, consisting of outdoor basketball
courts, multi-purpose field. picoic shelter, playground, softball/
baseball field, 2 unlighted tenmis courts and 1 volleyball court.

5 acres at Callahan and O’Neil Street, consisting out&ét;r
basketball courts, playground, softball/baseball field.

5 acres at Maple Street, consisting of Gymnasium, outdoor
basketball courts, horseshoe pit, picnic areas, playground, and

restrooms.

4 acres at Kingston Road, consisting of outdoor aquatics center
(pool and water slide), restrooms, concession stand and showers.

All Riverwalk trails and downtown trail system.

Recreation Center located adjacent to Southeast Elementary
School.
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CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY
EXHIBIT D
FLOYD COUNTY REAL PROPERTY

ALTO PARK 68 acres, consisting of a 5 field lighted softball complex, and a2
field lighted softball complex, 3 concession stands, 3 restroom
facilities, 10 lighted tennis courts, 2 playgrounds, picnic shelter,
natural trails, and volleyball court.

-~

ARMUCHEE PARK 31 acres consisting of outdoor basketball courts, ﬁshiﬁé, creek,
picnic shelter, playground, restrooms, 3 softball/baseball fields,

and 2 tennis courts.

CAVE SPRING PARK 10 acres, consisting of outdoor basketball courts, multi-purpose
field, picnic shelter, playground, restrooms, 2 softball/baseball

fields (1 lighted, 1 unlighted), and 2 lighted tennis courts.

COOSA PARK 11 acres, consisting of outdoor basketball courts, picnic shelter,
_ playground, restrooms, softball/baseball fields, and 2 unlighted
tennis courts,
ETOWAH PARK 100 acres, consisting of Senior Adult Recreation Center, Golf

Practice Facility, 6 field youth baseball/softball/t-ball complex (4
lighted, 2 unlighted), 8 lighted tennis courts with central control
building, outdoor in-line skate center, paved trails, 3 restroom
facilities, 2 concession stands, 2 playgrounds, picnic shelter.

MIDWAY PARK 12 acres, consisting of outdoor basketball courts, picnic shelter,
playground, 4 softball/baseball fields and batting cage.

GARDEN LAKES 38 acres, consisting of Recreation Center, Gymnasium, outdoor
basketball courts, multi-purpose fields, picnic areas, accessible
playground, restrooms, tennis court, paved trails, 1 volleyball
court, nature trail. PROPOSED: soccer complex and swimming

pool.



LOCK & DAM PARK

RIVERSIDE PARK

—

SHANNON PARK

WOLFE PARK

" MONTGOMERY,

LANDING

OLD RIVERROAD
LANDING

SIMMS MTN. TRAIL

SOUTHFLOYD PARK

73 acres, consisting of campground (RV, group, and tent camping,)
Trading Post exhibition center, fishing and boat ramp, horseshoe
pits, river, picnic shelters, playground, restrooms, shower and
laundry facility, natural trails, observation tower, volleyball court,
fishing pier. PROPOSED: Major Lock Activation.

8 acres at Riverside Drive, consisting of softball/baseball field,
concession stand, tennis court, volleyball court, and restroom.

22 acres, consisting of Recreation Center, outdoor basl":'etball
courts, multi-purpose field, picnic areas, playground, restrooms,
sofiball/baseball field, 4 lighted tennis courts, paved trails, and
volleyball court.

17 acres, consisting of Recreation Center, outdoor basketball
courts, multi-purpose field, creek, picnic areas, playground,

restrooms, softball/baseball field, paved trails, 2 tennis courts.

6 acres, consisting of fishing and boat ramp, lake picnic area.
PROPOSED: future restroom.

2, acres, consisting of fishing and boat ramp on river.

24 acres, consisting of natwal trails, parking areas and signage.

30 acres, PROPOSED FUTURE DEVELOPMENT: sports fields,

trails, outdoor courts.
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SERVICE AGREEMENT
ROME-FLOYD PARKS AND RECREATION AUTHORITY
FLOYD COUNTY AND-CITY OF ROME

THIS AGREEMENT, made and entered into this 27 day of _ Deacnter. , 2007,
by the Rome-Floyd Parks and Recreation Authority, herein after called the “Authority,” the City
of Rome, hereafter called the “City,” and Floyd County, hereinafter called the “County,” all of
the foregoing being referred to as “the parties.”

WITNESSETH:

WHEREAS, the Authority is duly recognized by Rome and Floyd County as the agency
responsible for developing, maintaining, and operating a comprehensive parks and recreation

service system; and .

WHEREAS, the Authority is secking to maximize its’ resources by contracting out various
appropriate financial and hwman service responsibilities;

WHEREAS, the City and County entered a Contract, dated April 21, 1998, regarding the
Authority and its operation; and .

WHEREAS, the County has expressed interest in assisting with Authority service desires.

NOW THEREFORE, the Authority, the City and the County agree as follows:

I The parties recognize and accept the service procedures as outlined in Exhibit “A”,
SERVICE AGREEMENT PROCEDURES, affecting finance, personnel, purchasing
and budget management functions.

II. - The provisions of this Agreement shall be subject to annual review, and the
Agreement may be terminated upon approval by two (2) of the three (3) parties
involved in this Agreement at the end of any service year (December 31) with a
minimum of one hundred twenty (120) days notice. Termination of this Agreement
does not affect the responsibility of any party under the April 21, 1998 Contract,

IN WITNESS WHEREOF, the parties hereto, by and through their duly anthorized officers, have
hereto set their hands and affixed their seals, the day and year first above written.

SICNATURES COMMENCE ON FOLLOWING PAGE




- ROME-FLOYD PARKS AND
RECREATION AUTHORITY:
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ATTEST: ' FLOYD COUNTY:

/ﬁ\/@ | BY: “Q/w\ \}’/‘"‘\0
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EXHIBIT “A”

RFPRA and FLOYD COUNTY
SERVICE AGREEMENT PROCEDURES

FINANCIAL PROCEDURES
1. Accounts Payable: :
-a. Authority will issue P.O.”s and handle computer entry.

b. Authority will match invoices with P,0.’s and receiving tickets and submit to
Floyd County Finance for payment. .

¢. Floyd County will handle computer entry for invoices as they are'received.

d. Floyd County will process all payables, general O&M and Capital accounts
except for city SPLOST projects, on a timely basis, to take advantage of
discounts. Authority name will not appear on checks made to vendors.

2. Accounts Receivable:
a. Authority will process cash receipts from fees, rentals, admissions, sponsorships,

. retail sales, memberships, concessions, grants, donations, ete.

b. Authority will make daily deposits into a Floyd County-RFPRA account with
Floyd County receiving deposit slips for verification.

c. Floyd County will handle daily computer entry of cash receipts into designated
accounts. :

3. Payroll: ;
a. Floyd County will process all payroll checks for Authority on a biweekly basis.

b. Authority will prepare and submit payroll requests per Floyd County’s established
deadline.

4. Finance Procedure
a. RFPRA accounting function will be administered under the direction of the

County Comptroller/Finance Director.

PERSONNEL PROCEDURES
1. Insurance:
a. Authority employees will be covered by the county insurance plan.

2. Retirement:
a. Retirement decisions remain with the Authority Board.

3. Classification and Pay Plan:
a. Authority employees will be classified in accordance to Floyd County pay and
classification plan.
b. Authority employees will be granted the same pay privileges and benefits as
Floyd County employees.
c. Authority employees will be “at-will” employees.



4. Personnel Policies:
a. Any changes to existing personnel policies must be reviewed by County Attorney.

PURCHASING PROCEDURES
1. Authority will adhere to Floyd County Purchasing Palicies.
2. The Authority will issue P.O.’s,
Blanket P.O.’s can be issued to cover weekend and evening purchases (outside regular

office hours.)
4. Exclusive purchasing agreements with vendors will be honored, i.e. Coca-Cola Company.

Customary purchases necessary to operate events, festivals, programs, etc. will be
permitted.

w
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BUDGET MANAGEMENT PROCEDURES.

1. General O&M Budget:
a. Authority Board will develop and submit an annual Operations and Capital

Budget to Floyd County and a Capital Budget to the City of Rome by October 1
of each year, ,

b. Floyd County will approve annual funding for Operations and Capital
Improvements for the Authority.

¢. Floyd County’s budget system is line item. Authority’s budget is an enterprise
system. .

d. Authority Board will manage its O&M and Capital budgets, making adjustments
as appropriate. Account line changes will be in accordance with the County
Finance Department’s guidelines/procedures.

2. Special Carryover Accounts:
a. Separate accounts and fund balances will be maintained on designated carryover

accounts, i.e. Hall of Fame, Rome Relays, etc., keeping them as sub-departments
of the Authority. .

" 3. Grants Administration
a, Authority will handle grants administration, as in the past.
b. Floyd County will front expense allocations required to attract matching grant

funds (this includes City projects as well as County projects.)

4, Other:
a. Funds in the Floyd County-RFPRA account will earn interest income.

b. A petty cash amount can be maintained at the Authority office. The Authority
and Floyd County Finance Department will make monthly reconciliation’s and
journal entries.

c. Authority will continue management of an annual fund balance and is encouraged
to maintain a fund balance for emergency and contingency purposes.

d. City and County capital funds will be transferred to 2 Rome-Floyd Parks and
Recreation Authority fund on a quarterly basis beginning in January of each year.



At least twenty-five percent (25%) of the City’s and County’s budget for capital
will be paid at the beginning of each quarter for the first three (3) quarters of the
Anthority’s fiscal year, and full funding will be provided for any project
completed during the prior quarter. Appropriate expenditure
records/documentation will be provided to the City and County finance
departments for each project on a timely basis. The fourth quarter payment will
be evaluated and adjusted, and fourth quarter payments will be based upon actual
expenditures incurred.



CITY OF ROME ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT C

AN ORDINANCE TO AMEND THE PARKS, RECREATION
AND CULTURAL AFFAIRS ORDINANCE OF THE CITY OF
ROME, GEORGIA, AND PARTICULARLY PART III,
CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY
SECTIONS 15-51, 15-52, 15-53(a), 15-53(b), 15-53(c), 15-53(g),
15-54(a),, 15-55(a), 15-55(c), 15-56(a), 15-56(b), 15-56(c), 15-
56(d), 15-56(e), 15-56(f), 15-56(g), 15-56(h), 15-56(i), 15-56(),
15-56(k), 15-57(a), 15-57(b), 15-38(c), 15-58(d), 15-58(e), 15-59;
TO CHANGE THE NUMBER OF MEMBERS OF THE
AUTHORITY APPOINTED BY THE CITY AND/OR COUNTY;
TO PROVIDE TERM LIMITS FOR THE MEMBERS; TO
CONTINUE THE OPERATION AND MAINTENANCE OF ALL
FACILITIES AT A LEVEL EQUAL TO, OR BETTER THAN,
IN YEARS PRIOR; TO REPEAL CONFLICTING
PROVISIONS; AND FOR OTHER PURPOSES.

SECTION I:

BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by
authority of the same, that DIVISION 2. ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive,
of the Code of the City of Rome, Georgia, are hereby amended to read as follows:

DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY
Sec. 15-51. Definitions.

The following words, terms and phrases, when used in this division, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

The Authority means the Rome-Floyd County Parks and Recreation Authority.
The City means the City of Rome, Georgia.
The County means Floyd County, Georgia.

Director means the appointed person selected by the City and County Managers as the Executive
of the Authority.
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Sec. 15-52. Creation.

The Rome-Floyd County Parks and Recreation Authority is hereby created and established by
and between the city and the county, as authorized by O.C.G.A. § 36-64-1 et seq. The Authority
shall be organized and empowered as set out in this article.

Sec. 15-53. Appointment of members; terms; vacancy; removal.

(@  The Authority shall consist of seven (7) appointed voting members. Others may
serve on the Authority as ex-officio, non-voting members. The appointed voting
members terms shall begin July 1, 2015. Except for the initial appointees, all terms will
be for five (5) years.

(b)  The City shall appoint three (3) voting members and the County shall appoint four
(4) voting members. The Cave Spring City Council, the Rome City Schools and Floyd
County Schools shall each have one appointment to serve as an ex-officio, non-voting
member. Each governmental entity may use its own selection and appointing
methodology. In addition to the Floyd County and Rome City Managers, the County
and the City may each appoint one of their respective commissioners to each serve as an
ex-officio non-voting member to the Authority Board.

(¢9 In order that the terms of the members shall be staggered, the initial
appointment by the City shall be one (1) person for a five-year term, one (1) person for
a four-year term and one (1) person for two-year term; the initial appointment by the
County shall be two (2) persons for three-year terms, one (1) person for a five-year
term, and one (1) person for one-year term. The members shall serve until their
successors are duly appointed and qualified. Members of the Authority may serve up to
two consecutive five-year terms.

(d  All members shall serve without compensation but may be reimbursed for actual
expenses incurred in connection with their official duties.

()  Members of the Authority may be involuntarily removed by the appointing body
which originally appointed such member only for failure to abide by meeting
attendance requirements, malfeasance in office, indictment for a crime involving moral
turpitude, or unanimous recommendation of the other members of the Authority.

® Any vacancy in membership shall be filled for the unexpired term by the
governing body whose appointee vacates the position. .

(g)  The absence of any member for three consecutive regular meetings without leave
except when such absence is made necessary by sickness or other similar causes will
declare vacant the seat of such member, in which the vacancy thus created shall be filled
by the appropriate appointing governing body.
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(h)  All Authority Members are expected to attend an orientation session upon joining
the Authority. Additionally, it is expected that all members be present for at least 75% of
regularly scheduled meetings each calendar year.

Sec. 15-54. Purpose and responsibility.

(a) The purpose of the Authority is to serve as a citizen board to advise the Floyd
County Commission and Rome City Commission, the Floyd County and Rome City
Managers, and the Director of the Authority, on various matters pertaining to the
operation of park facilities and recreation programs within Rome and Floyd County, to
make policy recommendations to Floyd County and the City of Rome, and to carry out
duties as may be assigned to them by the respective County and City Commissions. This
purpose is to assist in the developing, maintaining, and operating a comprehensive parks
and recreation service system for the City and the County without duplication of services
and expense, and with fairness and equity to both political subdivisions. Facilities shall
be open to all citizens of the City and of the County. The goal of the Authority shall be to
assure that operation and maintenance of all facilities, whether titled in the City or
County, will continue at a level equal to, or better than, in prior years.

Sec. 15-55. Organization; rules,

(a) The Authority shall elect its chairperson and vice chairman from among its
appointed voting members, provided one shall be a County appointee and the other a City
appointee. The terms of the chairperson and such other officers shall be one year, or until
their successors are duly elected and qualified. No elected official or City and/or County
Manager may serve as chairperson.

(b)  In the event of the resignation of any officer, the members shall elect a successor
in accordance with subsection (a) above. The department shall designate staff members
to serve in the capacity of Secretary. The Secretary is responsible for distributing
meeting agendas, minutes, and other relevant information to Authority members. The
Parks and Recreation Director is the primary point of contact in the department for the
Authority officers and members.

(c) The Authority shall make its own rules of procedure, consistent with the law of
the state and with the authority granted it by this article, the resolution of the County and
the agreement between the City and the County referred to in this article. Any
amendments or modifications to this article must be approved by the City and the
County.

Sec. 15-56. Powers and duties; budget; fees.

(a) The Chairperson of the Authority shall preside at all meetings of the Authority
and shall perform such other duties as may be determined by the Authority.

(b)  The Vice Chairperson shall assume the duties of the Chairperson in his or her
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absence.

(c)  The Director of Parks and Recreation is responsible for the general
administration of the Department and for carrying out the policies recommended by the
Authority when approved by the appropriate governing body. In conjunction with the
County and City Managers, the Parks and Recreation Director shall be the agent of the
Rome Floyd Parks and Recreation Authority and to that end shall supervise the
operation of all the Department’s activities. The Director shall submit a detailed report
of activities and administration of the programs of the Parks and Recreation Department
to the City and County Managers and to the Authority at each regular meeting for the
month prior to the meeting.

(d)  The Board Secretary is responsible for notifying Authority Members and the
public of all meetings. The Secretary is responsible for keeping minutes of each meeting
and for distributing meeting agendas, minutes, and other relevant information to
Authority members, Department staff, and the public.

(¢)  The Authority shall make recommendations affecting recreation policies,
programs, finances, developing or closing a park facility and land acquisition related to
the Department’s programs and policies. Such recommendations shall be forwarded. to
and approved by the appropriate governing body. The Authority’s recommendations are
advisory in nature. The Authority shall be responsive to the concerns and needs of the
_community and shall support the Department to ensure that the community’s needs are
met. The Authority shall study, review, and formulate solutions to alleviate problems
concerning recreational activities. They shall enlist the cooperation of community,
religious, professional, civic, labor and business organizations and other identifiable
groups (i.e. YMCA, Boys & Girls Club, among others) within the county in programs
and campaigns devoted to the improvement of recreational opportunities. Formal
recommendations of the Authority shall be communicated with City and County
Commissions by and through the Parks and Recreation Director.

® The Authority shall work with the Director each calendar year to establish an
operating budget to be approved by the Floyd County Commission and accompanying
capital budgets to be approved by the appropriate governing body. The Authority shall
advise the Director who shall annually establish program participation and facility rental
fees that seek to meet the overall objectives of the County and the City as well as
furthering the overall mission of the Authority. Within the annual budget, the Authority
shall endeavor to establish and manage a comprehensive scholarship program that
serves to increase youth participation in all sports.

(2)  The Authority shall periodically report to the governing bodies the condition of
the respective lands and capital improvements thereof and shall immediately notify such
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bodies of any damage thereto or condition requiring repair and make recommendations
concerning such condition and/or required repairs.

(h)  Nothing in this article shall prevent the Authority from contracting with the City
for the City to perform work in the recreation areas, but performance by the City shall be
the subject of separate charges.

@ The Authority is empowered to solicit corporate financial assistance and create
public foundations and friends groups to further develop parks and recreation services.
All such foundations and/or other groups must be fully disclosed to and approved by the
City and County before formally established by the Authority Board. The foundations
and/or fund-raising groups shall be created and operated as required by Georgia law.

()] Meetings:

@). Regular monthly meetings of the Rome-Floyd Parks and Recreation
Authority shall be held at a time and place agreed upon by the majority of
the membership and shall not conflict with City or County meeting
schedules.

(ii).  Special meetings may be called by the Chairperson or upon written
request from a majority of the body with a minimum 48-hour public
notice, but such meetings may not conflict with City or County
Commission meeting schedules.

(ili). A majority (4 of the 7 voting members) of the members constitute a
quorum.

(iv). In case of an expected absence from a meeting, the Authority member
should notify the Secretary and Director.

(v).  The process for conducting meetings will adhere to Roberts Rules of
Order. The Authority Chairperson and the Director shall endeavor to
create a meeting agenda and distribute it in advance to all Authority
members, at least 24-hours prior to the meeting. Requests for changes or
additions to the agenda should be submitted to the Chairperson and/or the
Director.

(vi).  All meetings are open to the public.

(vii). A joint meeting with both Governing Authorities shall be held no
less than once annually.

&) Committees:

(i).  The Chairperson may appoint such committees, standing or special,
as may be authorized by the Authority.

(ii).  The Chairperson and the Director of Parks and Recreation shall be
ex-officio members of all committees and, as such, shall be notified of
all meetings.

(iii). An Executive Committee consisting of the Chairperson, Vice
Chairperson, and one other Authority member appointed by the members,
shall meet with the Department Director and other staff as needed to
manage logistics, responsibilities, and general activities of the Authority.
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Sec. 15-57. Parks and recreation director and other employees; duties.

(@)  The City and County Managers shall appoint the Parks and Recreation Director,
but the salary thereof shall be within and consistent with the budget established and
approved.

(b)  The duties of the Director shall be to plan, organize, direct and control a county
wide parks and recreation program, pursuant to the policy established by this Agreement
and the Authority and within the budget submitted to and approved by the governing
bodies of the City and County. The Director shall prepare and present to the County and
City a suggested budget showing anticipated revenues and required expenditures.

(¢)  The Director is prohibited from serving as a voting member of any citizen
foundation or fund-raising group, but may serve as staff support and administrative
secretary to such groups.

Sec. 15-58. Financial participation, retention of title to land and capital improvements;
diminishing yearly contribution by City.

(a) The City and County shall, and do, respectively retain title to all their respective
lands, and capital improvements connected with, and used in and by, the parks and
recreation system, and the Authority shall protect and maintain said properties. The
recreation buildings and park lands will be owned by the City and County either
independently or jointly. Further capital improvements on real property will remain the
responsibility of the respective land owner/owners. :

(b) Since the year 1983 and for all succeeding years, the County shall finance the
operating budget, and the City shall not be required to contribute. No matter which
governmental entity is responsible for operation or maintenance of a particular facility, in
no event shall the rights of the city or the County and their residents be abridged in any
manner in the operation of the recreation program.

(c) Certain future projects such as CDBG projects may be procured and administered
by the City or the County, in consultation with the Authority.

(d)  The Authority will seek and administer grants and private assistance for capital
projects. Any such capital improvement will inure to the benefit of the owner of that
facility.

(e) Prior to the City's adding any new recreation facilities or parks which will be
operated and maintained by the Authority, the City shall consult with the Authority and
the County regarding the construction of such facility and concurrence must be granted
by same in order for the project to be included in the Authority's capital improvement
plan. The City may add facilities unilaterally so long as the City pays the entire operating
and maintenance cost of the unilaterally added facility.
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Sec. 15-59. Contract.

The chairman and secretary of the city commission are authorized to enter into and sign
on behalf of the city a contract with the county to cooperate in the establishment of the Authority
and a county wide recreation program; to provide for the financial participation of the city in
such program; to provide for a term; to provide for termination and arbitration; to provide for
assurance that the integrity of the recreation system shall be maintained; and to contain such
other terms as may be necessary to carry out the intentions of the parties.

SECTION II:

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict
herewith be, and the same are, hereby repealed.

320488/RFPRA ordinance (2015)
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FLOYD COUNTY ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT D

AN ORDINANCE TO AMEND THE PARKS AND
RECREATION ORDINANCE OF FLOYD COUNTY,
GEORGIA, AND PARTICULARLY PART II, CHAPTER 2,
AND MORE PARTICULARLY SECTIONS 2-13-1, 2-13-2, 2-
13-3; TO ADD DEFINITIONS, CHANGE THE NUMBER OF
MEMBERS OF THE AUTHORITY APPOINTED BY THE
COUNTY AND/OR CITY; TO PROVIDE TERM LIMITS FOR
THE MEMBERS; TO PROVIDE THAT THE AUTHORITY IS
AN ADVISORY BOARD; TO CONTINUE THE OPERATION
AND MAINTENANCE OF ALL FACILITIES AT A LEVEL
EQUAL TO, OR BETTER THAN, IN YEARS PRIOR; TO
REPEAL CONFLICTING PROVISIONS; AND FOR OTHER
PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FLOYD COUNTY,
GEORGIA, and it is hereby ordained by authority of the same, that the Code of Floyd County,
Georgia, is amended as follows:

SECTION I: 4

CHAPTER 2-13.PARKS AND RECREATION, and more particularly Sections 2-13-1 through
2-13-3, inclusive, of the Code of Floyd County, Georgia, are hereby amended, by deleting
Sections 2-13-1 through 2-13-3, inclusive, in their entirety, and be amended to read as follows:

Sec. 2-13-1. Definitions.

As used in this chapter, the following terms shall have the respective meanings ascribed to
them:

Alcoholic beverages: All intoxicating beverages, malt beverages, wine or any other beverages
containing any alcohol whatsoever,

Authority: The Rome-Floyd County Parks and Recreation Authority.
Building: Any structure attached to the ground which as a roof and which is designed for the

shelter, housing or enclosure of persons,-animals or property of any kind. The word “building”
includes the word “structure.”



The City: The City of Rome, Georgia.
The County: Floyd County, Georgia.

Destination park: An outdoor recreational area owned by the County providing opportunities
for fishing, camping, hiking, boating, picnicking and nature study, but excluding any organized
athletic leagues or similar youth-oriented activities.

Director: The appointed person selected By the City and County Managers as the Executive of
the Authority.

Firearm: Any armament that is designed to or may readily be converted to expel a projectile by
the action of an explosive or the frame or receiver of any such armament, any firearm muffler or
firearm silencer, or any disruptive device as defined in 18 U. S. C. Section 921(a)(3).

Litter: All garbage, refuse, paper, rubbish, debris, trash and all other wate material, whether
natural or artificial. '

Recreation facilities: All recreation areas and parks, including land, buildings, lakes, swimming
pools, and all other property and buildings owned, leased or managed by the County or the
Authority or their designated agents or departments.

Vehicle: Any motor-driven equipment, automobile, truck, motorcycle, bicycle or sled.
Weapon: Any hatchet, ax, bb-gun, air gun, slingshot, bow, or other similar device.
Sec. 2-13-2. - Joint City-County Recreation Authority.

A. The Rome-Floyd County Parks and Recreation Authority is hereby created and
established by and between the City and the County, as authorized by O.C.G.A. §
36-64-1 et seq. The Authority shall be organized and empowered as set out in this
section. The Authority shall consist of seven (7) appointed voting members.
Others may serve on the Authority as ex-officio, non-voting members. The
appointed voting members terms shall begin July 1, 2015. Except for the initial
appointees, all terms will be for five (5) years.

(1) The City shall appoint three (3) voting members and the County shall appoint
four (4) voting members. The Cave Spring City Council, the Rome City
Schools and Floyd County Schools shall each have one appointment to serve as
an ex-officio, non-voting member. Each governmental entity may use its own
selection and appointing methodology. In addition to the Floyd County and
Rome City Managers, the County and the City may each appoint one of their
respective commissioners to each serve as an ex-officio non-voting member to
the Authority Board.



(2) In order that the terms of the members shall be staggered, the initial
appointment by the City shall be one (1) person for a five-year term, one (1)
person for a four-year term and one (1) person for two-year term; the initial
appointment by the County shall be two (2) persons for three-year terms, one
(1) person for a five-year term, and one (1) person for one-year term. The
members shall serve until their successors are duly appointed and qualified.
Members of the Authority may serve up to two consecutive five-year terms.

(3) All members shall serve without compensation but may be reimbursed for
actual expenses incurred in connection with their official duties.

(4)Members of the Authority may be involuntarily removed by the appointing
body which originally appointed such member only for failure to abide by
meeting attendance requirements, malfeasance in office, indictment for a crime
involving moral turpitude or unanimous recommendation of the other members
of the Authority.

) Any vacancy in membership shall be filled for the unexpired term by the
governing body whose appointee vacates the position.

(6)  The absence of any member for three consecutive regular meetings
without leave except when such absence is made necessary by sickness or other
similar causes will declare vacant the seat of such member, in which the
vacancy thus created shall be filled by the appropriate appointing governing
body.

@) All Authority Members are expected to attend an orientation session
upon joining the Authority. Additionally, it is expected that all members be
present for at least 75% of regularly scheduled meetings each calendar year.

B. The Authority shall elect its chairperson and vice chairman from among its appointed voting
members, provided one shall be a County appointee and the other a City appointee. The terms of
the chairperson and such other officers shall be one year, or until their successors are duly
elected and qualified. No elected official or City and/or County Manager may serve as
chairperson.

(1) In the event of the resignation of any officer, the members shall elect a
successor in accordance with section B above. The department shall designate
staff members to serve in the capacity of Secretary. The Secretary is
responsible for distributing meeting agendas, minutes, and other relevant
information to Authority members. The Parks and Recreation Director is the
primary point of contact in the department for the Authority officers and



members.

(2)  The Authority shall make its own rules of procedure, consistent with the
law of the state and with the authority granted it by this article, the resolution of the County and
the agreement between the City and the County referred to in this article. Any amendments or
modifications to this article must be approved by the City and the County.

(3) The Chairperson of the Authority shall preside at all meetings of the Authority
and shall perform such other duties as may be determined by the Authority. The
Vice Chairperson shall assume the duties of the Chairperson in his or her absence.

(4) The Director of Parks and Recreation is responsible for the general administration
of the Department and for carrying out the policies recommended by the Authority
when approved by the appropriate governing body. In conjunction with the County
and City Managers, the Parks and Recreation Director shall be the agent of the
Rome Floyd Parks and Recreation Authority and to that end shall supervise the
operation of all the Department’s activities. The Director shall submit a detailed
report of activities and administration of the programs of the Parks and Recreation
Department to the City and County Managers and to the Authority at each regular
meeting for the month prior to the meeting.

(5) The Board Secretary is responsible for notifying Authority Members and the
public of all meetings. The Secretary is responsible for keeping minutes of each
meeting and for distributing meeting agendas, minutes, and other relevant
information to Authority members, Department staff, and the public.

(6) The Authority shall make recommendations affecting recreation policies,
programs, finances, developing or closing a park facility and land acquisition related
to the Department’s programs and policies. Such recommendations shall be
forwarded to and approved by the appropriate governing body. The Authority’s
recommendations are advisory in nature. The Authority shall be responsive to the
concerns and needs of the community and shall support the Department to ensure
that the community’s needs are met. The Authority shall study, review, and
formulate solutions to alleviate problems concerning recreational activities. They .
shall enlist the cooperation of community, religious, professional, civic, labor and
business organizations and other identifiable groups (i.e. YMCA, Boys & Girls
Club, among others) within the county in programs and campaigns devoted to the
improvement of recreational opportunities. Formal recommendations of the
Authority shall be communicated with City and County Commissions by and
through the Parks and Recreation Director.

(7) The Authority shall work with the Director each calendar year to establish an
operating budget to be approved by the Floyd County Commission and
accompanying capital budgets to be approved by the appropriate governing body.
The Authority shall advise the Director who shall annually establish program
participation and facility rental fees that seek to meet the overall objectives of the
County and the City as well as furthering the overall mission of the Authority.
Within the annual budget, the Authority shall endeavor to establish and manage a
comprehensive scholarship program that serves to increase youth participation in
all sports.



(8) The Authority shall periodically report to the governing bodies the condition of the
respective lands and capital improvements thereof and shall immediately notify such bodies of
any damage thereto or condition requiring repair and make recommendations concerning such
condition and/or required repairs.

(9)  Nothing in this article shall prevent the Authority from contracting with the City
for the City to perform work in the recreation areas, but performance by the City shall be the
subject of separate charges.

(10) The Authority is empowered to solicit corporate financial assistance and create public
foundations and friends groups to further develop parks and recreation services. All such
foundations and/or other groups must be fully disclosed to and approved by the City and
County before formally established by the Authority Board. The foundations and/or fund-
raising groups shall be created and operated as required by Georgia law.

(11) Meetings:

(a) Regular monthly meetings of the Rome-Floyd Parks and Recreation Authority shall
be held at a time and place agreed upon by the majority of the membership and shall
not conflict with City or County meeting schedules.

(b). Special meetings may be called by the Chairperson or upon written request from a
majority of the body with a minimum 48-hour public notice, but such meetings
may not conflict with City or County Commission meeting schedules.

(c). A majority (4 of the 7 voting members) of the members constitute a quorum.

(d). In case of an expected absence from a meeting, the Authority member should
notify the Secretary and Director.

(e). The process for conducting meetings will adhere to Roberts Rules of Order. The
Authority Chairperson and the Director shall endeavor to create a meeting agenda
and distribute it in advance to all Authority members, at least 24-hours prior to the
meeting. Requests for changes or additions to the agenda should be submitted to the
Chairperson and/or the Director.

(). All meetings are open to the public.

(g). A joint meeting with both Governing Authorities shall be held no less than
once annually.

(12) Committees:
(8) The Chairperson may appoint such committees, standing or special, as may
be authorized by the Authority.
(b). The Chairperson and the Director of Parks and Recreation shall be ex-officio
members of all committees and, as such, shall be notified of all meetings.
(c)- An Executive Committee consisting of the Chairperson, Vice Chairperson, and
one other Authority member appointed by the members, shall meet with the
Department Director and other staff as needed to manage logistics, responsibilities,
and general activities of the Authority.

C. The City and County Managers shall appoint the Parks and Recreation Director, but
the salary thereof shall be within and consistent with the budget established and
approved. The duties of the Director shall be to plan, organize, direct and control a
county wide parks and recreation program, pursuant to the policy established by this



Agreement and the Authority and within the budget submitted to and approved by
the governing bodies of the city and county. The Director shall prepare and present
to the County and City Managers a suggested budget showing anticipated revenues
and required expenditures. The Director is prohibited from serving as a voting
member of any citizen foundation or fund-raising group, but may serve as staff
support and administrative secretary to such groups.

D. The City and County shall, and do, respectively retain title to all their respective lands,
and capital improvements connected with, and used in and by, the parks and recreation system,
and the Authority shall protect and maintain said properties. The recreation buildings and park
lands will be owned by the City and County either independently or jointly. Further capital
improvements on real property will remain the responsibility of the respective land
owner/owners.

1. Since the year 1983 and for all succeeding years, the County shall finance the operating
budget, and the City shall not be required to contribute. No matter which governmental
entity is responsible for operation or maintenance of a particular facility, in no event shall
the rights of the City or the County and their residents be abridged in any manner in the
operation of the recreation program.

2. Certain future projects such as CDBG projects may be procured and administered by the
City or the County, in consultation with the Authority.

3. The Authority will seek and administer grants and private assistance for capital projects.
Any such capital improvement will inure to the benéfit of the owner of that facility.

4. Prior to the City's adding any new recreation facilities or parks which will be operated
and maintained by the Authority, the City shall consult with the Authority and the County
regarding the construction of such facility and concurrence must be granted by same in order
for the project to be included in the Authority's capital improvement plan. The City may add
facilities unilaterally so long as the City pays the entire operating and maintenance cost of the
unilaterally added facility.

Sec. 2-13-3. -- Purpose.

The purpose of the Authority is to serve as a citizen board to advise the Floyd County
Commission and Rome City Commission, the Floyd County and Rome City Managers, and the
Director of the Authority, on various matters pertaining to the operation of park facilities and
recreation programs within Rome and Floyd County, to make policy recommendations to Floyd
County and the City of Rome, and to carry out duties as may be assigned to them by the
respective County and City Commissions. This purpose is to assist in the developing,
maintaining, and operating a comprehensive parks and recreation service system for the City and



the County without duplication of services and expense, and with fairness and equity to both
political subdivisions. Facilities shall be open to all citizens of the City and of the County. The
goal of the Authority shall be to assure that operation and maintenance of all facilities, whether
titled in the City or County, will continue at a level equal to, or better than, in prior years.

SECTION 11t

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict
herewith be, and the same are, hereby repealed.

SECTION III:

This Ordinance shall be become effective upon approval by the Board of Commissioners
of Floyd County, Georgia.

This day of April, 2015.

FLOYD COUNTY BOARD OF COMMISSIONERS

BY:

LARRY MAXEY, Chairman
ATTEST:
BY:

, County Clerk

READ AND APPROVED BY:

JAMIE MCCORD, County Manager

WADE C. HOYT, III, County Attorney
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EXHIBITE

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT

BANTY JONES PARK

PARKS HOKE PARK

TOLBERT PARK

RIDGEFERRY PARK

PARKS MAINTENANCE
HEADQUARTERS

IIE”
CITY OF ROME REAL PROPERTY

6 managed acres at 212 E 13" Street, consisting of covered
basketball court, multi-purpose field, playground, and

restrooms and picnic pavilion.

2.5 m.anaged acres at 200 Hardy Avenue, consisting of 3
outdoor basketball courts, multi-purpose field, and playground.

10 managed acres at 351 Charlton Street, consisting of
outdoor basketball court, multi-purpose field, creek, picnic areas
with pavilion, playground, and 2 unlighted tennis courts.

52 managed acres at 393 Riverside Parkway, consisting of
multi-purpose pavilion, fishing and river access, 4 picnic shelters,
3 playgrounds, 2 restroom facilities, natural and paved trails, 2
sand volleyball courts, stage, and 2 fitness stations.

1.5 managed acres at 170 North Avenue, consisting of Parks

Division office, supply storage, and maintenance/mechanic shop.
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EXHIBITE

GYMNASTICS 4.5 managed acres at 1 Shorter Avenue, consisting of
CENTER/HQ Administrative Headquarters and the Gymnastics Center.
RIVERVIEW PARK 23 managed acres located behind levee at 255 Jewel Frost Drive,

consisting of Youth Sports Complex to include a 4-field Baseball
Complex, 2 Field Football/Soccer Complex and playground, 2
batting cages, 2 pavilions, and 3 service buildings.

HERITAGE PARK 8.5 managed acres at 101 Jewel Frost Drive consisting of restrooms,
2 picnic pavilions, gazebo, playground, and the Piggy Green boat
ramp/dock.

4 managed acres at 501 Kingston Avenue, consisting of outdoor

NORTHSIDE SWIM . o )
aquatics center (pool and water slide), restrooms, concession

CENTER stand and showers, 2 pavilions and playground.

FIELDER CENTER 1 managed acre at 1508 Crane Street with a Recreation
Center/gymnasium located adjacent to Southeast Elementary
School.
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EXHIBIT E

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT

ALTO PARK

CAVE SPRING PARK

ETOWAH PARK
(PARKER CENTER)

MIDWAY PARK

GARDEN LAKES
(ANTHONY)

MEII
FLOYD COUNTY REAL PROPERTY

40.5 managed acres at 1014 Burnett Ferry Road, consisting of a
5 field lighted softball complex, and a 3 field lighted softhall
complex, 3 coﬁcession stands, 3 restroom facilities, 10 lighted
tennis courts, 2 playgrounds, picnicshelter, natural trails,

volleyball court, Quonset shed and maintenance shed.

7 managed acres at 26 Mill Street, consisting of outdoor
basketball courts, picnic shelter, playground, restrooms, 2
lighted softball/baseball fields, 2 lighted tennis courts, and a
batting cage.

43 managed acres at 1325 Kingston Highway, consisting

of the Senior Adult Recreation/Community Center, Golf Practice
Facility, 6 field youth baseball/softball/t-ball complex (4 lighted, 2
unlighted), 10 lighted tennis courts with central control buiiding,
outdoor in-line skate center, paved trails, 3 restroom facilities, 2
concession stands, 2 playgrounds, picnic shelter, pavilion with

restroom, and Quonset shed.

20 managed acres at 125 Midway Park Road, consisting of
outdoor basketball court, 3 picnic shelters, playground, 3
softball/baseball fields and batting cage, 2 Tennis Courts, and

bathroom shelters.

36 managed acres at 2901 Garden Lakes Blvd., consisting of a
Recreation Center, Gymnasium, outdoor basketball courts, muiti-
purpose fields, picnic areas, picnic shelters, accessible
playground, restrooms, tennis court, paved trails, 4 soccer fields
with service building.
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LOCK & DAM PARK

RIVERSIDE PARK

SHANNON PARK
(SHAG WILLIAMS)

WOLFE PARK
(GILBREATH)

BRUSHY BRANCH

NORTH FLOYD PARK
(THORNTON CENTER)

EXHIBIT E

69 managed acres at 181 Lock and Dam Road, consisting of
campground (RV, group, and tent camping,) Trading Post-exhibition
center, fishing and boat ramp, horseshoe pits, river, picnic shelters,
playground, restrooms, shower and laundry facility, natural trails,

observation tower, volleyball court, fishing pier, and boat ramp.

6.5 managed acres at Redwood Street, consisting of

softball/baseball field, tennis court and basketball court.

22 managed acres at 40 Minshew Road, consisting of a
Recreation Center and Log Cabin Hut, outdoor basketball
courts, 1 multi-purpose field, picnic areas, playground,
restrooms, 2 softball/baseball field, 2 lighted tennis courts,

paved trails, and pavilion-covered basketball courts.

14 managed acres, consisting of Recreation
Center/Gymnasium, outdoor basketball courts, multi-purpose
field, creek, picnic areas, playground, restrooms, 2
softball/baseball field, paved trails, 2 tennis courts, and

pavilions.

6 managed acres at 7354 Black Bluff Road, consisting of
fishing and boat ramp, lake, picnic area and restroom.

26 managed acres at 102 North Floyd Park Road, Consisting of the
Thornton Community Center/Gymnasium, 2 soccer/multipurpose fields, 2
service buildings, maintenance building, 4 lighted baseball fields, outdoor
baskethall courts, 2 pavilions, and 2 playgrounds.
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ROME-FLOYD COUNTY PARKS AND

RECREATION AUTHORITY AGREEMENT

|___

THIS AGREEMENT, made and entered into this IL day of ApRoL , 2015,

by and between the CITY OF ROME, GEORGIA, a municipal corporation, hereinafter called "the City," and FLOYD COUNTY, a
political subdivision of the State of Georgia, hereinafter called "the County," and the ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY, a body created by the City and the County, hereinafter called "the- Authority;"

WITNES SETH:

WHEREAS, the City, the County, and the Authority, over forty (40) years ago, created the Authority to provide a single administrator
for a county-wide recreation program, pursuant to Georgia Law (0.C.G.A. §§ 36-64-1 et seq.) and Section One, Article IX of the
Georgia Constitution, and the City, the County and the Authority have recognized the Authority as the park and recreation service
provider for all citizens; and

WHEREAS, it appears that the City and the County and all Floyd County citizens have benefited from a single comprehensive
recreation and parks system under the direction °fa single administrative unit; and

WHEREAS, the City, the County, and the Authority agree to continue to provide a single comprehensive recreation and parks system
under the direction of a single administrative unit, and desire mutual cooperation and better facilities for all, the governing bodies of
the City and the County have met and discussed proposals which will continue the recreation and parks system; and

WHEREAS, the governing bodies of the City and the County, by appropriate ordinance and resolution, have created the Authority,
and wish to authorize its continuation and the continuation of the recreation and parks system, under terms established herein.
NOW, THEREFORE, for and in consideration of the premises and the mutual undertakings hereinafter contained, the receipt and
sufficiency of which is hereby acknowledged, the parties agree as follows:

The parties recognize and authorize the Authority as the agency responsible for developing a program and vision for a
comprehensive parks and recreation service system for Rome and Floyd County consistent with this agreement, and recognize and
authorize that the Authority as a separate and distinct legal entity.

II

The City, the County, and the Authority entered into a twenty-five (25) year Agreement on the 1st day of January, 1973, which
created a single administration for a county-wide recreation program, and created the Authority pursuant to Georgia Law and
Section One, Article IX of the Georgia Constitution. On the 28th day of June, 1988, the City, the County, and the Authority entered
into an Agreement for the construction of certain recreational facilities paid for from proceeds from a Special Purpose Local Option
Sales Tax, said facilities being owned by the City. On April 28, 1998, the City, the County, and the Authority entered into an
Agreement to "continue services of the established Authority under the applicable provisions of the Georgia Constitution and
statutes." (The 1973 and 1998 Agreements have been previously and collectively referred to as the "Contract." A copy of the
Contract is attached hereto as Exhibit "A.") The City, the County, and the Authority entered into a modification of the Contract on
the 20th day of December, 2007, wherein the Authority sought to "maximize its' resources by contracting out various appropriate
financial and human service responsibilities;" and adopted "SERVICE AGREEMENT PROCEDURES, affecting finance, personnel,
purchasing and budget management functions," a copy of the 2007 modification is attached hereto as Exhibit "B". These prior
agreements have expired by their terms; however, the ownership of the properties referred to therein, as well as the distribution or
return of the properties between the City and the County, has not expired or been waived by any party. This agreement, together
with the ordinances and resolutions to be adopted by the City and County respectively, shall constitute the sole documents and
agreements between the parties as to the matters addressed herein. The City and the County will amend their respective current
ordinances and resolutions, which are attached as Exhibits "C" and "D" to this agreement.
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III

The Authority shall remain an autonomous, independent body with appointments from both City and County Commissions, subject
to five year terms. The City and the County may each appoint one of their respective commissioners, whose term will be at the
discretion of the respective appointing body, to serve in an ex-officio position with no power to vote. No city

commissioner or county commissioner may vote, or serve as chair or any other office of the Authority.

v

All employees of the Authority ("Recreation employees") shall become employees of Floyd County and shall be entitled to all
benefits as other Floyd County employees subject to all policies and procedures for employment with the County. Recreation
employees will be credited with their time of service upon becoming County employees. The Authority will relinquish oversight of
the Director and Recreation employees, as well as financial oversight of operations as herein set forth.

\'

The City, the County, and the Authority recognize and accept that the Managers of the City and the County shall jointly be
responsible for the selection, appointment, and annual review of a Director of the Authority for purposes of managing recreation
programs, services, and employees.

VI

The Authority, as ambassadors of recreation, will cultivate and encourage recreational and leisure activity needs for all citizens of
Rome and Floyd County. There will be an immediate effort to significantly reduce or eliminate program registration and participation
fees for football, cheerleading, baseball, softball, and basketball in an effort to greatly increase participation in youth sports for all
children within Rome and Floyd County, while paying special attention to programming for areas with traditionally underserved
children within the community.

VII

No later than January 1, 2016, the following facilities will be maintained exclusively by the City at its sole expense: Historic Barron
Stadium and Maddox Track, Throws Center off

3

Riverside Parkway, all multi-purpose Trail Facilities within the City of Rome, Legion Baseball Field behind the levee, and the



downtown Tennis Center on West 3rd Street, Rome, Georgia. It is recognized that these specifically removed facilities (collectively,
the "City Recreation Facilities") represent significant savings to Floyd County. The attached list of facilities and properties, marked
as Exhibit "E," shall be the Joint Facilities to be operated, maintained and managed under the supervision, direction, and control of
the Director of the Authority as set forth in this Agreement and the ordinances and resolutions of the City and the County. New
facilities may be added to the list of Joint Facilities only by written amendment hereto executed by both the City and the County.
VIII

The County agrees to provide the necessary inmate labor from the Floyd County Prison, regularly and as reasonably requested by,
but at no charge to (excluding the cost of transportation and Correction officer), the City, for purposes of maintaining the City
Recreation Facilities as set forth in Paragraph VII above.

IX

The operation and maintenance of all facilities will continue at a level that is equal to or greater than prior years.

X

The term of this agreement shall be three (3) years, and this agreement will automatically renew for three (3) years, unless either
the City or the County notifies the other at least sixty (60) days prior to automatic renewal, of its intent to non-renew. Either the
City or the County may terminate this agreement without cause upon twelve (12) months notice to the other.

XI

All parties agree to meet to discuss recreation programs no less than one time annually.

XII

The provisions of this agreement shall become effective as of April 1, 2015.
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IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized officers, have hereunto set their hand and affixed
their seals, the day and year first above written.

ROME-FL ARKS AND REC
CITY OF R1I ORG BY:
FLOYD

GEORGIA, FLOYD COUNTY:

THIS AGREEMENT, made and entered into this

'Ist day of Jardliry"' e 1973, by arid between the CITY OP ROME, GEORGIA, a municipal corporation, hereinafter called "The
City,".and FLOYD COUNTY, a political

' subdivision of the State of Georgia, hereinafter called "The County," and the ROME-FLOYD COUNTY RECREATION AUTHORITY, a
body created by the Citykand the County, hereinafter called 'the Authority;" .

WITNESSETH:

WHEREAS, The City presently provides and operates anertensive recreation program for its citizens, and has done so for a number
of years; and

WHEREAS., The County has arranged for its citivms living outside the corporate limits of the City of Rome to utilize and participate
in said program, by paying a,portion of the operations costs thereof as budgeted by the City; and

WHEREAS, The County has acquired lands throughout Floyd County to provide more recreational areas, and has begun to. improve
said faciliy.ea with.the view of developing a county-wide recreation program; and e

WHIREEAS, there appears to. be a potential of costly and inefficient duplicatiOA Of services And lack

Co)? 00V4jnAtign  /1141,1491100 a tifa &panto prograwsy and

WHEREAS,' it appears that The' City and. The. County and an Floyd County citizens .would benefit by the

71-

merger of the two said recreation programs into a single, comprehensive program under the direction of a single Administrative
unit; and

WHEREAS, the governing bodies of The CIty and The County, desiring greater mutual cooperation and better facilities for all, have
met and discussed proposals which appear to be fair and equitable; and

WHEEEAS; the most feasible method of effecting

a single administration for a county-wide recreation program is the creation and establishment of a recreation authority under the
provisions of Chapter-69-6 of the Georgia Code and of Section One, Article IX of the Georgia Constitution; and

WHEREAS, .both governing bodies, by appropriate ordinance and resolution, have created the Rome-Floyd County. Recreation-
Authority and have authorized a forma/ contract between said bodies to determine the scope and powers of said Authority.

NOW, THEREFORE, for and in consideration of

the premises and the mutual undertakings .hereinafter contained, the parties agree asfollowsr

I

The is hereby established and recognized .4110 Rom0.119.0 popty Recreation Allt1104.tir cmcAtad to bragidiusfit eilad wintA49 a
matrwas.24ekdatia govaMc

The provisions of a certain ordinance of

. City of-Ramer. Georgia, authorizing and creating said Authority, which ordinance was duly enacted on April 16, 1973'(a
copy of which is hereto annexed as Exhibit "A") together with 'the provisions of a certain ordinance of Floyd County, Georgia,
authorizing and creating said Authority, which ordinance was duly enacted on April 24: 1973 (a copy of which is hereto annexed -as
:Exhibit "B") are hereby incorporated in this Agreement and adopted by the parties, and shall be mutually binding on the parties as
if fully set 'out herein.

The City shall, and does hereby, lease to the Authority. the equipment and materials pretently designated to its recreation
department and the lands and capital improvements 'set cut in Exhibit *"C" hereof, and the Authority, shall put said properties ta a
use consistent with 'the statedpurpose and objectives of the recreation program and shall protect and maintain same.



V.
. The County shall; and does hdreby, _lease to the Authority its equipment and materials presently earmarked for
recreational purposes and the lands and capital improvements set out in Exhibit :"D" hereof,
and the Authority shall put said propsrtiee to a use
UnilOigtgAt With the O&M& pmege objeativeo ag
the recreation program and shall 'protectand maintain esame..
_3_
V.
The City and the County respectively shall pay, and be responsible for, the cost of all capital improvements in or on their respective
properties made after the date of execution of this Agreement. In this context, "capital improvement" shall mean work (on
property) that costs $500.00 or more and that will last for more than one year.
VI.
The City and The County respectively, shall. retain title to all the aforementioned properties and all present and future capital
improvempPrts.
VIIL.
The parties recognize that the City owns established and functional buildings and improved facilities of considerable worth and
value, whereas, those of the County are in the process of improvement and development. The parties, and particularly the
Authority, shall, in the expenditure of funds and operation of the recreation system, be guided by said general recognition. The
facilities of the county-wide system shall not be improved or expanded at the expense of, or to the detriment of, the City-owned
facilities in their present condition, reasonable and normal wear and tear excepted; failure in this regard shall constitute a breach of
this Agreement.
The parties recognize that the existing recreation programs employ, and provide benefits to, regular employees. The Authority shall
first employ
-4-
persons presently employed in existing programs at: compensation at /east equivalent to present rates. Existing programs of
pension and other benefits: shall
be continued unaffected, unless Voluntarily waived by an employee.
Ix..
The term of this Agreement shall be twenty-five. .(25) years from the date of execution hereof, unless.. terminated sooner for
cause.
In the event this Agreement is terminated for cause,. the exclusive use and possession of the respective lands and improvements of
the:City. and County shall revert to the City. and the County respectively, and an accounting and distribution of net asseta equitable-
and just to the City. and County shall be made-
XI.
In the event n2 dispute or disagreement between the City and the County as ta the terms and conditions. of this Agreement,:
during the term thereof, then said
matter shall-be submitted to arbitration pursuant to. Chapter 71 of-the:Georgia Code," with.the City and the County each appoint--
ing anarbitratorv and tim two appointees.appointing a third
oxbitr4twfv
-.The provisions -of this.Agreement'and the existence

THE :CITY OF ROME,: GEORGIA

ATTEST:

of the Authority. shall be 'effective as of ,iep..hiz'cil),* Ng

IN TIMESS WHEREOF,. the parties. hereto., by. - and through thir duly authorized officers; .havs here-, unta set -their hand and
affixed the:ir seals,' the: deY and year first above :written.

FLOYD COUNTY, GEORGIA

ROE-FLOYD COUNTY RECREATION . AUTHORITY

ATTEST:

e Jaa,. e’

ATTEST:

"g4

'a

iiM1Pg414/13 AN ORDEANCE TO AMEND CHAPTER 21 OF

2BE CODE OF THE CITY OF ROME, GEORGIA

J AND FARTICULARLY SECTION 21-2(b) THEREOF TO PROVIDE FOR A CHANGE IN THE STAGGERED TERMS OF MEMBERS OF THE
RECREATION AUTHORITY; TO REPEAL CONFLICTING PROVISIONS; AND FOR OTHER PURPOSES

SECTION [;

' BE IT ORDAINED by the Rome City commission and it is ordained by authority of same, that subsection (b) of Section 21-2 of the
Code of the City of Rome, Georgia, be amended to read as follows;

u(b). In order that the terms of members

o shall be staggered and the term of at least one

'member shall expire every year, the original

: .- appointments shall be made by the City and

o County as follows; The City of Rome, by and

..through its Commission, and the County of Floyd,



by and through its Board of Commissioners, shall .:.eadh appoint one member for a one-year term. The ,-.City and the County shall
each aPpoint one member .. for a two year term. The City shall appoint two

'members, each for a three-year term. The City

o -.and the County shall each appoint one member for a four-year term. The County shall appoint one

. * member for a five-:year term.

Upon the expiration of the three-year terms, the City shall appoint one replacement meMber and

the. County shall appoint one replacement member;

and therafter, the City and the Countyphall =tato the lattag appointmantg go thot irary

Other time the City shall appoint both..

. With the above exception, the City and the County. shall appoint replacements for its

original appointees. and. shall fill. vacanCies

. for =expired .terms of its appointees, o

" SECTION al:

BE IT. FURTHER ORDAINED by the Rome City .Commission and it is ordained by authority of same; that all .ordinanceS or parts of
ordinances -in conflict herewith be,: and the same

are hereby *.repealed,

. EXHIAIT-"4"

AN ORDINANCE TO AMAND egurvaa 22 07 wur, CO= O. CITY 07 20104 440IWIA, BY BTBMIBO ARTICLE I OP EAID UpTRA
IN ITS =TIM= AND ENESTITUT 'IX

LIEU THERVOr A WSW ARTIO=1 PROVIDE VOA DISSOLUTTOR or TAB PIMA VARNO ARO RECREAT/OW COMMITTEE AND
REPLACEQENT ri2 ,e0XET CITY Or ROME-COUNTY or PLOW) BECREATION AUTBORITYp TO rgbintia VOR Ti* commamox AND
ruucTiog9. ov SATO =MAIM TO PROVIDE ma Tilt$ ENTRY 07

THU CITY INTO AN AAREEMENT TO romn

OAXD'AZTBOR/TY AND TO *MAU Ant

=WA IN COUNTY-WZDE RECREATION EYETEMI TO REPEAT. tnel7LICTINO PROTIBIOWEI Ablo arcal OMR VORVOSEE.

ascgow., ;.

UR IT ORDAINND by tha Rows city Commission, and it is ordained by authority of sea*, that Article T of Chapter 21 of the Cods of
the City of Rome, Georgie* is hereby amended by striking it in its entirety and -substi-, tuting in lion thereof the following;
'WOW= 2* Tn General

sootien 24, ows-p-Ployd CoUnty Recreation Anthority--Croated.

Roma-Ployd County Recreation Authority, bovanSgUr raferrod to as the 4Authority,* in hereby created and established by end
botwaen the City of Rowe, Georgia, hereinafter raferrod to as the "City,4arn PloYd County, OsOtgiai hereinafter roforrnd to aa the
TountY," os authoriccd'hy Georgia Laws 1946, pp* /514 154: Georgia LacA 1004, pp* 310, S20: Georgia Laws 10/4.0 P.P. 262* 203
huld said Recreation Authority shall ba organised and ampawored as sat out ia this Article.

"Scotion 21-2. Sama*-oppointocat: tormst , vacancy: removal.

. u(a) the Recreation Authority ha/1 -consist of

niAd aPPOinted zsmbtrs, each (except tha original appointees)

having terms of fivoyears. comnenoing OA JCL-PIP-4

Oe 04011,12U4X.

0) In 'order that tho tarns of members shall be staggered and the. term el at at Ono member shall onpire eseh yeart the original
appointments nhall he made by the City and County es follew0 The City of Rome, by and through its Cosmission: and the County of
Fleydr by and throUgh its hoard of Commissioners. shall each appoint one varber for a one-year loom. The Citr 4nd the County
shall each appoint ono member far a two-year term. The City shall appoint two members asoh for a three-year tom and the County
shalt appoint one member for a thrae.yaar tom The City and the County shall each appOint one member for a four-yaar tem Upon
the claptrap.

tion of the-thros-year terms. the city shall appoint one cke. replacement member, and tho County 41011 aPPolatoix2-'
replacement namberA: and thereafter, the City and the County shall rotate the lattor appointments--

0) The monbers shall serve until their successors are day appointed and gvalifted.

(4) Al members shall servo without compensation but nay bo reimbursed for aotOal expenses inourred in connection with their
official duties.

is) Tho City Commission shell have tha authority to remOvo oitrappointed member-.

(f) Any vacancy in membership shell be filled for the unexpired term by the goveraing body whose

appointa veloatos the position*

osection 21-3, Purpose and responsibility,

4(a) The purpose of the Authority is to oar#Y

ou a 400xestion program/10r the City and the County without duplicatiee Of services and espouse, and with fairness and equity to
both polities/ subdivisions% The AUthority shall provido for expansion of facilities open to all



oltisons of WI% city and of the County, but shall. consistently maintain the existing facilities of tha City in at least its

present good and serviceable condition.

(b) The Authority shall formulate, implement,

operate, administer and maintain said recreation prOgram

to the bout intargot of 42.1 Vloyd County clause, *spending

0UOh Sumo es tr0- apPrepriatod for its purpossa by the City erld the CoagitY governing bodies,

'Vection 21-4% eare—,Ordanicatios and tales, .

4(s) %to Authority shall elect its chairman,

end suett officers Luli are necessary, from AMOY% itp appointed ' members. Who terms of the chairman and such. other officers
shall be one year, or until their successors are 4nly sleeted And qualified,

C6) The Antherity shell appoint a secretary who moy bo an Officer or employee of the City of Remo, or et 7loyd County, or Of ths
Authority, The secretary shnll keep aitUt40 of the meetings and perform such other Inactions as may Do required of

(0) Ths Authority shall make its own rules of precoduro, consistent With the law of toorgia and with .tte oithority granted it by thin
ordinate*, the resolution of thu County and the agreement-between the City and the CountOlereinafter referred to

%section 21-5. Sesa--Powers and duties;

budgotp fecae

ft(e) Who Authority shall he vested, except as reetrieted heroin, with all powers and duties au granted under Coorgis Code Oestion
40,4010 as

it now Lariats, or as it may hereafter bill aMOUdad.

(b) The Authority shall# each year, timely submit to the governing hodios et the City and County a budget or the administration,
oparat4ca and usittenance of tho recreation program and showing enacted expenditures in each of the recreation areas. The
budget. shall 4:matinee to ba achmittcd Us the City after the latter's% annual appropriation to the Authority ceases.

Co) The Authority is empowered' to establish, revise and collect leas and rentals for the use of recreation areas and to impose
conditions and sat requiremente governing such USQ4 Acourato rodords oe such fees shall be slwayo smintainad end open to
inepection by the city and county goVeraing hodisa. Anticipated feea shell be secounted gOr in.the annual budget.

(d) The Authority shall periodically report to ths goVornisg Wise the condition of the reapeotive lends and capital improvements to f
and phall immediately notify such bodies of any &mago. thereto or condition requiring repair and mahe rssormendations concerning
such condition and/or required repairs.

(0) Nothing heroin shall prevent the Authority from oontraoting vitt; the City to peeorm work in the recreation areas, but
pSrformanCe by the City shall be

ths ath5sotof separate charge and shall not be considered participation by the City.

t.:

ation 23:4. Haereation directer and other eraploveee; duties.

'LW The Authority shall appoint a recreation director and anon other Staff and employees'as it may doem necessary to properly ea4
adequately Carry eu the recreation program, 110%Athe 44isgies thereof shall be within and consistent with the budget established
and approved,

(b) The duties of oaid director shall beta . plan, organize, direct and control a county-wide recreation prograe, pursuant to
the polloy established by the Authority and :within the budget submitted to and approved by the gOverning bodies of tha City end.
county. Ho shell.PrsParo and presont to the authority &suggested budget showing 'anticipated revenue and.required expenditures,
00actiso 21-7, rinantial participatien, retention of title to lan4 and capital improvementat, diminishing yearly contribution by City
0(a). The city mad the County shall, aaa dd 'respectively retain title to all their respeetive lands and capital improvements
cOnnectoa with, and used in end by, the recreation program, and the Authority shall protect and maintain said properties, Purther
capital it:vests-ant

be made with respect to ouch property by the political subdivision having titio thereto,

(b) The financial participation of the City and County in the recreation program shall bogie on the .basis of Oct.,50s, with the
contribution by the .City to reduce by St each year for a period oC ten years. The City shall contribute to %to program for the year
10731

Q110,075.00, Or $0t of the apPrOoodhutherity budget, whichever in loss0

AS.a.

0012

for ther year 10741

01154706.00, or 454 of the appzroved Authority

budget, vhiOhaveria 100af

for the year 19191

*111,1,35.00, 4r 404 Of the approved Authority

budget, whiehavor ia loaai

for tho your 1916t

4100,042.00# ov 354 of tho approved Adthority

budget, whiohaver io 1000$

for the year 1077;

$102,470.04, or so ret the approved Authority

budget, whichever it leasi,

got the year 1910v

099,016.00, Or 2St 41 the approved AuthoritY

budget, Whiehaver,L0 Laaa/

far tho year 19,9,

076,462.00, or an of the approved Authority



budget, whiChever ia loge;

for the yoar 3.440r

054,01.00, or 154 of tho approved Authority

budgot, whichever ia lose;

for the, year 1421;

! $441594.00, er 104 of the approved Authority

budget, whichever Its lomat

fOr the your 1402;

. 031,039.00, 0)4-54 Of the oppreved Authority

budget, Uhichaver ig legs/

for the year 1903 ona succeeding yeater

,ftcyd County 41241 finance tho entire mad budget,

end tho City chola tot ba required to coutrihutof ProvIsdod

that in a* event, ahall the rights of the City and ito moidonta ha abridged in any tanner in the operation of

the X403:44ti44 program.

"Section 2/-S. Coutraat4

°The Chain= and Secretary of the Rome City Commiceion are anthorited to enter into and'sign on behalf of the City of Remo, a
contract with Pioyd County* Georgia, to cooperate in the establiehcont of cad Recreation Authority And a conntrwide recreation
program* to provide 2or the financial partiapation of the City in ERAS ProVam. to provide for a term, to provide for termination And
arbitration, to provide for aaanroaco that the integrity

of the;celont City recroation syetat ehall be maintained, and to contain ouch other torte 44 may be noconeary to carry out tho
intentiona of the partaa.

eag6S. TX.

-RS IT r3RTSSR ORapana hy tha Roma City Commiesion and it la ordained by authority of ono, that all ordinances: or- parte of
ordinances Pit, coot herewith be, an4 the same ore hereby repealed.

C.1.1r OF 'ROMR 1-' SANDS: AND CAPITOL TMPROVEMENTS

C.& M BUILDTNG 4,5 acres on West Third .Street, consisting -of present recreation headquarters and mn+rtenance .lacilitied-
andgymnasium.

RIVERVIER ,33.7 acres located behind levee on Coosa Riverr consisting 'of playground, concedsion stands and four(4)
lighted baseball- fields.

'ROTART.PARK -Approximately 10 acres, consisting of .MeMorial Gym, Barron Stadium, John Maddox Track; tennis courts,
swimming pool and bath house and playground,

HARDY STREET PARK -4 acres at Hardy Street and. rhProkee" Street, consisting of outdoor basket,, ball court and athletic field,
MYRTLE PARK acre d at Myrtle 'Street and Branham Avenue, consisting of playground and

picnic .hred,

BUIVXRVILLE PARK

,9 acres at Charlton Road and Oakwood Road, consisting of playground, softball field, tennis court, and picnic 'area.

NEELY PARK ..1,2 acres on City Clock Bill, consisting of Park with park benches.

VAUGHN ROAD -12 acresr consisting of two (2) softball fields and duck pond,

JACKSON BILL ,Wooded area, including nature trails, picnic facilities', archery range-this area specifically excluding Rome Civic

Center,

EXHIBIT "C"

%

L LIST OF nostp COUNTY RECREATION SITES .

ALTO PARK Twenty (20) Acres located in Land Lot 204, 4th District and 4th Section. of Floyd County,. Georgia, fronting on
the 'Burnett Perry Road.

ARMDRCURE - Silt (6) acres lying in.the northwest corner of Land Lot 274; in the 24t1A)District and 3rd Section of Floyd

County, Georgia, between the west line of Land Lot 274 and Armurchee Creek On

an extension of the Hatfield Road. .

CAVE SPRING ' - The pres'ent recreation site developed through Bureau of

Outdoor Recreation by the City of Cuav Spring and Floyd County, Georgia,

COOSA - Lying in Land Lot 175, 4th District and 4th Section, being 'approximately ten (10) acres Pna being adjacent to the
Krannert Elementary School.

ETOWAHe Located in Land Lot 232 of the 23rd District and 3rd Section of Floyd County, Georgia,*containing 20,1 acres and being a
part of the Floyd County Home property having access from the Kingston Road and being bordered by Mitchell and Wilshire Roads.
MIDWAY Being located in Land Lot 151 of the 22nd Distritt and 3rd section of Floyd County, Georgia, containing 8.1 acres having
access from the Wax Road.

EXHIBIT 'ID"

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

THIS AGREEMENT, made and. entered into this 2 /Sfday of 4 1, 1998, by and between. the CITY OF ROME; GEORGIA, a municipal
corporation, hereinafter called "the City," and FLOYD COUNTY, a political subdivision of the State of Georgia, hereinafter called "the
County," and the ROME-FLOYD PARKS AND RECREATION AUTHORITY, a body created by the City and the County, hereinafter
called "the Authority.,"

WITNES SETH:

WHEREAS, the City and County presently recognize the Authority as the park and recreation service provider for all citizens, and
have done so for the past twenty-five years; and



WHEREAS, it appears that the City and the County and all Floyd County citizens have benefited from a single comprehensive
recreation and parks system under the direction of a single administrative unit; and

WHEREAS, the City and the County, wish to continue services of the established Authority under the applicable provisions of the
Georgia Constitution and statutes; and

WHEREAS, both governing bodies, by appropriate ordinance and resolution, have created the Authority, and wish to authorize
continuation of a formal contract between said bodies.

NOW, THEREFORE, for and in consideration, of the premises and the mutual undertakings hereinafter contained, the parties agree
as follows:

The parties recognize and authorize the Authority as the agency responsible for developing, maintAining, and operating a
comprehensive parks and recreation service system for Rome and. Floyd County.

1I

The City and County will amend their respective ordinance and resolution attached as Exhibit A and B of their present agreement.
The City shall, and does hereby, lease to the Authority the lands and capital improvements set out in Exhibit "C" hereof, and the
Authority shall put said properties to a use

consistent with the stated purposes and objectives of the parks and recreation service system and shall protect and maintain same.
v

The County shall, and does hereby, lease to the Authority the lands and capital improvements set out in Exhibit "D" hereof, and the
Authority shall put said properties to a use consistent with the stated purposes and objectives of the parks and recreation service
system and shall protect and maintain same.

\'

The City and County shall retain title to their respective properties and all present and future capital improvements thereon. The
Authority in their operation and the County in. their fimding will not arbitrarily or discriminately favor facilities in one jurisdiction
over another The operation and maintenance of all facilities will continue at a level equal to, or better than, in years prior to this
contract

VI

(a) Capital improvements to the properties shall remain the responsibility of the respective governmental owners, both of which
recognize that adequate =anal capital budgets are important to assure a safe level of operation. The Authority shall administer
capital projects by planning and managing to maximize capital dollars.

(b) Certain projects such as CDBG projects may be procured and administrated by the City or the County, but will be done in
consultation with the Authority.

(c) The Authority will seek and administer grants and private assistance for capital projects.

(d) The Authority will develop and maintain a prioritized five- (5) year improvement plan for capital projects and equipment needs.
. (e) Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority, the City
shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted by
same in order for the project to be included in

the Authority's capital improvement plan. The City reserves the right to add.
faC|I|t|es unilaterally if the City pays the entire operating and maintenance cost of the added facility.
(f) The primary signage installed, at any facility operated and maintained by the Authority shall include the wording "A Floyd County
Funded Park." A nniform letter size, style and type of installation shall be approved by all parties prior to installation.
VII
The Board of the Authority shall consist of nine voting members and two non-voting members whose terms shall begin July 1. The
City of Rome shall appoint three (3) voting members; the Floyd County Board of Commissioners shall appoint six (6) voting
members, of which one (1) shall be nominated by the Cave Spring City Council and approved by the County; the Rome City School
Board shall appoint one (1) non-voting member; the Floyd County School Board shall appoint one (1) non-voting member. The City
may use its own selection and appointing methodology; the County may use its own' selection and appointing methodology; the
school boards may use their own respective methodologies. The Authority Board may submit recommendations to the County, as
Board posts become available.
In order to establish staggered terms, the initial appointments shall be three (3) persons for a four-year term and six (6) persons
for five-year terms. Thereafter, all terms will be for five (5) years.
Notwithstanding any other provisions hereof, those persons currently serving as City and County appointees, excluding City
Commissioners, shall be allowed to finish their terms, and the above process shall be in effect as new appointments are made. All
current appointees will be considered for reappointment when their term expires if otherwise qualified
Members of the Board may serve a maximum of two (2) consecutive complete terms.
The County may appoint only one commissioner, whose term will be at the discretion of the appointing body. No county
commissioner may serve as chairperson of the Authority Board.

Members of the Authority Board may be involuntarily removed by the appointing body only for failure to abide by meeting
attendance requirements, malfeasance in office, indictment for a crime involving moral turpitude or unanimous recommendation of
the other members of the Authority Board.

VIII

Purc'ha sing - The Authority shall use the same purchasing procedures, as does Floyd County and will work with the City and
County purchasing agents to insure procurement effectiveness. Cooperative purchasing with the City and County should be used
whenever possible. The Authority Board must approve sealed bids.

Auditing - The Authority will use an auditing firm selected by Floyd County. Audit procedures shall be in accordance with state law
as it applies to counties. The Floyd County Comptroller shall have the same oversight responsibilities as with other Special Revenue
Funds administered by the County.

Budgeting - Both the City and County will conduct with the Authority an annual meeting to review and plan for budget needs.
Revenue Generation —Recognizing that .grants, private sector donations, fees and generated revenues are common practice in



recreation and parks service delivery, the Authority is responsible for such revenue generation to assist operations and
improvements. Citizen driven foundations and other authorized fund raising groups are permissible and encouraged by the County
Commission; however, all such foundations and/or groups must be fully disclosed to and. approved by the County before being
formally established by the Authority Board. The foundations and/or fundraising groups shall be created and operated as required
by State law. The Authority's Director is prohibited from serving as a member of any such citizen foundation or fundraising group,
but may serve as staff support and administrative secretary to such group(s). The Authority will establish a revenue generation goal
and annual objectives toward this important responsibility.

Ix

The Authority -will be responsible for the following:

(1) Conducting an annual meeting between the City Commission, County Commission, and Authority Board for services review,
recommendations, and general feedback;

(2) Conducting an orientation program for newly elected officials and Board members;

(3) Providing City and County Managers with copies of Authority Board Meeting Minutes and other records;

(4) Providing for the public and the governing bodies an Annual Report of progress, needs and concerns in parks and recreation
facilities; and

(5). Recognizing that joint usage, planning, and improved communications are common. goals, establishing an action plan to
strengthen. school-park relations.

X

Real Property - The recreation buildings and parklands will be owned by the City and County either independently or jointly. Capital
improvements on real property will remain the responsibility of the respective owner/owners.

Personal Property - The Authority will own and hold title to equipment, vehicles, furnishings, and other personal property.
Ownership would revert to the purchasing governmental body should this Agreement be terminated.

* The major responsibility for equipment and vehicles will be assumed by the countywide tax allocation. As new parks/facilities are
added to the community, the owner/developer (City or County) will be responsible for additional equipment and/or vehicles
adequate to sustain the start up operation. The City and County will assist by assigning used equipment to the Authority as
reasonably possible.

XII

The term of this agreement shall be fifteen (15) years, with automatic renewal for fifteen (15) years upon agreement of the parties
hereto.

XIII

In the event of dispute or disagreement between the City and the County as to the terms and conditions of this agreement, during
the term thereof; said matter shall be submitted to non-binding arbitration, with the City and County each appointing an arbitrator,
and the two appointees appointing a third arbitrator.

X1V

The provisions of this agreement shall become effective as of January 1, 1998.

IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized officers, have hereunto set their hand and affixed
their seals, the day and year first above written.

CITY OF ROME, GEORGIA

BY:

FLOYD COUNTY, GEORGIA

BY:

AMENDMENT TO CITY AND COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

This agreement, made and entered into this 25-07 day of ...1,)ic..f , 1998, by the City of Rome, Georgia and Floyd County is for
the sole purposelof amending the existing Rome-Floyd Parks and Recreation Authority contract approved by the City of

Rome and Floyd Countyon 4pr; 121 , 1998.

Both the city of Rome and Floyd County agree as follows:

Section VII, Paragraph 2 of the existing contract sh811 be amended to read

"In order that the terms of the members shall be staggered, the initial appointment by the City shall be one (1) person for a four-
year term and two (2) persons for five (5) year terms; the initial appointment by the county shRil be two (2) persons for four-year
terms and four (4) persons for five (5) year terms. The initial appointees by post will serve as follows:

Post 1 and 2 (County) will serve a four-year term;

Post 3, 4, 5 (County) and 6 (County—Cave Spring) -will serve a five-year term Post 7 (City) will serve a four-year term.

Post 8 and 9 (City) will serve a five-year term

Past 10 and 11 (City of Rome School Board and Floyd County School Board) -will serve at the pleasure of their respective boards."
The provisions of this agreement shall become effective immediately.

ATTEST:

FLOYD COUNTY, GEORGIA  CITY OF ROME

BY: Qiiit

BY:

o ATTEST:

CITY OF ROME ORDINANCE

ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT

EXHIBIT A

AN ORDINANCE TO AMEND THE PARKS, RECREATION AND CULTURAL AFFAIRS ORDINANCE OF THE CITY OF ROME, GEORGIA,
AND PARTICULARLY PART III, CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY SECTIONS 15-53(a), 15-53(b), 15-53(e), 15-
54(a), 15-54(c), 15-



55(a), 15-56(b), 15-56(1), 15-56(g), 15-56(h), 15-57(c), 15-58(a), 15-58(d), 15-58(e), 15-58(1), 15-58(g), 15-58(h); TO CHANGE
e THE NUMBER OF MEMBERS OF THE AUTHORITY APPOINTED BY THE CITY AND/OR COUNTY; TO
PROVIDE TERM LIMITS FOR THE REAMERS; TO - CONTINUE THE OPERATION AND MAINTENANCE OF ALL FACILITIES AT A
LEVEL EQUAL TO, OR BETTER THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING PROVISIONS; AND FOR OTHER PURPOSES.
SECTION I:
BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by authority of the same, that DIVISION 2, ROME-FLOYD
COUNTY PARKS AND RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive, of the Code of the
City of Rome, Georgia, be amended to read as follows:
DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY Sec. 15-51. Definitions.
The following words, terms and phrases, when used in this division, shall have the meanings ascribed to them in this section,
except where the context clearly indicates a different meaning:
The authoiity means the Rome-Floyd County Parks and Recreation Authority. Sec. 15-52. Creation. -/
The Rome-Floyd County Parks and Recreation Authority is hereby created and established by and between the city and the county,
as authorized by 0.C.G.A. § 36-64-1 et seq. The authority shall be organized and empowered as set oul in this article. .
Sec. 15-53. Appointment of members; terms; vacancy; removal.
(a) The authority shall consist of nine (9) appointed voting members and two appointed nonvoting member's whose terms shall
begin July 1, 1998. Except for the initial appointees, all terms will be for five (5) years.
(b) The City shall appoint three (3) voting members and the County shall appoint six (6) voting members. One of the County's
voting members shall be an individual nominated by the Cave Spring City Council and approved by the County. Additionally, the
Rome City School Board shall appoint one (1) non-voting member and the Floyd County School Board shall appoint (1) non-voting
member. The City may use its own selection and appointing methodology; the County may use its own selection and appointing
methodology; the school boards maY"use their own respective methodologies. The Authority Board may submit recommendations
to the City and the County as vacancies become available.
Jn order that the terms of the members shall be staggered, the initial appointment by the City shall be one (1) person for a four-
year term and two (2) persons for five (5) year terms; the initial appointment by the County shall be two (2) persons for four-year
terms and four (4) persons for five (5) year terms.
(c) The members shall serve until their successors are duly appointed and qualified.
(d) All members shall serve without compensation but may be reimbursed for actual expenses incurred in connection with
official duties.
(e) Members of the authority may be involuntarily removed by the appointing body which originally appointed such member only for
failure to abide by meeting attendance requirements, malfeasance in office, indictment for a crime involving moral turpitude or
unanimous recommendation of the other members of the authority.
(f) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the position.
Sec. 15-54. Purpose and responsibility.
(a) The purpose of the authority is to develop, maintain, and operate a comprehensive parks and recreation service system for the
City and the County without duplication of services and expense, and with fairness and equity to both political subdivisions. The
authority shall provide for expansion of facilities open to all citizens of the city and of the county, but shall consistently operate and
maintain all facilities, whether titled in the City or County, at a level equal to, or better than, in years prior to 1998.
(b) The authority shall formulate, implement, operate, administer and maintain such recreation program to the best interest of all
county citizens, expending such sums as are appropriated for its purposes by the city and the county governing bodies.
(c) Additionally, the Authority shall be responsible for the following: (1) Conducting an annual joint meeting among the City
Commission, County Commission, and Authority Board for 'services review, recommendations, and general feedback; (2)Conducting
an orientation program for newly elected officials and Board members; (3) Providing City and County Managers with e copies, of
Authority Board Meeting Minutes and other records; (4) Providing for the public and the governing bodies an Annual Report of
progress, needs and concerns in parks and recreation facilities; and (5) Recognizing that joint usage, planning, and improved
communications are common goals, establishing an action plan to strengthen school-park relations.
Sec. 15-55. Organization; rules.
(a) The authority shall elect its chairperson, and such officers as are necessary, froth among its appointed members. The terms of
the chairperson and such other officers shall be one year, or until their successors are duly elected and qualified. No city
commissioner or county commissioner may serve as chairperson.
(b) The authority shall appoint a secretary who may be an officer or employee of the city, or of the county, or of the authority. The
secretary shall keep minutes of the meetings and perform such other functions as may be required of him.
(c) The authority shall make its own rules of procedure, consistent with the law of the state and with the authority granted it by this
article, the resolution of the county and the agreement between the city and the county referred to in. this article.
See. 15-56. Powers and duties; budget; fees.
(a) The authority shall be vested, except as restricted in this article, with all powers and duties as granted under 0.C.G.A. § 36-64-1
et seq.
(b) The authority shall, each year, timely submit to the governing bodies of the City and County a budget for the administration,
operation and maintenance and capital improvements of the recreation program and showing expected expenditures in each of the
recreation areas. The City and County Commissions will conduct with the Authority an annual meeting to review and plan for budget
needs,
(c) The authority is empowered to establish, revise and collect fees and rentals for the use of recreation areas and to impose
conditions and set requirements governing such use. Accurate records of such fees shall be always maintained and open to
inspection by the city and county governing bodies. Anticipated fees shall be accounted for in the annual budget.
(d) The authority shall periodically report to the governing bodies the condition of the respective lands and capital
improvements thereof and shall immediately notify such bodies of any damage thereto or condition requiring repair and make
recommendations concerning such condition and/or required repairs.



(e) Nothing in this article shall prevent the authority from contracting with the city to perform work in the recreation areas, but
performance by the city shall be the subject of separate charges and shall not be considered participation by the city.

(1) . The Authority is empowered to solicit corporate financial assistance and create public foundations and friends groups to further
develop parks and recreation services. All such foundations and/Or other groups must be fully disclosed to and approved by the City
and County before formally established by the Authority Board. The foundations and/or fundraising groups shall be created and
operated as required by Georgia law.

(g) The Authority shall use the same purchasing procedures as does Floyd County and will work with the City and County
purchasing agents to insure procurement effectiveness. Cooperative purchasing with the City and County should be used whenever
possible. Sealed bids must be approved by the Authority Board.

(h) The Authority will use an auditing firm selected by Floyd County. Audit procedures shall be in accordance with state law as it
applies to counties. The Floyd County Comptroller e shall have the same oversight responsibilities as with Special Revenue Funds
administered by the County.

Sec. 15-57. Parks and recreation director and other employees; duties.

(a) The authority shall appoint a parks and recreation director and such other staff and employees as it may deem necessary to
properly and adequately carry on the parks and recreation program, but the salaries thereof shall be within and consistent with the
budget established and approved.

(b) The duties of the director shall be to plan, organize, direct and control a county wide parks and recreation program, pursuant to
the policy established by the authority and within the budget submitted to and approved by the governing bodies of the city and
county. lie shall prepare and present to the authority a suggested budget showing anticipated revenue and required expenditures.
(c) The Authority's director is prohibited from serving as a voting member of any citizen foundation or fund-raising group, but may
serve as staff support and administrative secretary to such groups.

Sec. 15-58. Financial participation, retention of title to land and capital improvements; diminishing yearly contribution by city.

(a) The City and County shall, and dojespectively retain title to all their respective lands, and capital improvements connected with,
and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties. The recreation
buildings and park lands will be owned by the City and County either independently or jointly. Further capital improvements on real
property will remain the responsibility of the respective land

owner/owners.

(b) The financial participation of the city and county in the recreation program shall begin on the basis of 50 percent/50 percent for
the year 1973, with the contribution by the city to reduce by five percent each year for a period of ten years.

(c) For the year 1983 and succeeding years, the county shall finance the entire budget, and the city shall not be required to
contribute; provided that,.in no event shall the rights of the city and its residents be abridged in any manner in the operation of the
recreation program.

(d) Certain projects such as CDBG projects may be procured and administered by the City or the County, but will be done in
consultation with the Authority.

(e) The Authority will seek and administer grants and private assistance for capital projects.

() Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority, the City
shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted by
same in order for the project to be included in the Authority's capital improvement plan. The City may add facilities unilaterally so
long as the City pays the entire operating and maintenance cost of the unilaterally added facility.

Sec. 15-59. Contract

The chairman and secretary of the city commission are authorized to enter into and sign on behalf of the city a contract with the
county to cooperate in the establishment of the authority and a county wide recreation program; to provide for the financial
participation of the city in such program; to provide for a term; to provide for termination and arbitration; to provide for assurance
that the integrity of the city recreation system shall be maintained; and to contain such other terms as may be necessary to carry
out the intentions of the parties.

SECTION

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict herewith be, and the same are, hereby repealed.
5187aTAD

4.

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

EXHIBIT B

GEORGIA, FLOYD COUNTY:

WHEREAS, under the provisions of Georgia Laws 1946, pp. 152, 156, and is mentioned by Georgia Laws 1964, pp. 319, 320, and
Georgia Laws 1971, pp. 262, 263, and also, under the provisions of Section One, Article IX, of the Constitution of the State of
Georgia. Section 3, thereof, bythe creation of a Parks and Recreation Authority, with membership to be appointed as hereafter
provided by the governing authorities of the City of Rome and Floyd County, and

NOW, BE IT RESOLVED, and it is hereby resolved by the authority of the .same, that this Board pursuant to the laws set out above,
and in agreement with the City of Rome, does hereby jointly and in concert with the same, authorize the continuation of the ROME-
FLOYD PARKS AND RECREATION AUTHORITY, to be composed of Nine (9) voting members, and two (2) non-voting members said
appointments to be made in the following manner:

(a) The Governing Authorities of the City of Rome and Flo3rd County shall appoint the Board of the Authority as follows:

(1) The County shall appoint six (6) voting members to the Authority Board, of which one (1) shall be nominated by the Cave Spring
City Council and approved by the County. Only one County commissioner may be appointed to the Authority Board whose term will
be at the discretion of the County.

(2) The City shall appoint three (3) voting members to the Authority Board. Only one City Commissioner may be appointed to the
Authority Board whose term will be at the discretion of the City.



(3) The Rome City School Board and Floyd County School Board shall each appoint one (1) non-voting member

(4) The members of the Authority Board shall serve a maximum of two (2) consecutive five-year terms.

(5) All members shall serve withOut compensation but may be reimbursed for actual expenses incurred in connection with their
official duties.

(6) The County Commission shall have the authority to remove a County-appointed member for the following reasons: A) Failure to
meet attendance requirements (members missing three consecutive meetings or four meetings in one year) are subject to being
replaced); B) Malfeasance in office; C) Indictment for a crime involving moral turpitude, criminal activity or, D) A recommendation
of the other members of the Authority Board.

(7) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the position.
(8) The County will allow the Authority Board. to submit a list of possible B—oard member candidates for consideration as Board
posts become available (the candidates list is for recommendations purposes only and will be non-restrictive in nature).

(b) The Authority shall be vested with the responsibility and duty to plan, develop and maintain a parks and recreation service
system for the City and the County without duplication of services and expense and with the fairness and equity to both political
subdivisions.

(c) The Authority shall provide for expansion of facilities open to all citizens of the City and of the County.

(d) The Authority shall plan, formulate, implement, operate, administer and maintain said parks and recreation service to the best
interest of all Floyd County citizens.

(e) The Authority shall elect its chairman, and such officers as are necessary, from among its appointed members. No City or
County Commissioner may serve as Chairperson of the Authority Board. The terms of the chairman and such other officers shall be
one year, or until their successors are duly elected and qualified.

(f) The Authority shall appoint a secretary who will keep minutes of the meetings and perform such other functions as may be
required of him.

(g) The Authority shall make its .9.wn policies and procedures, consistent with the laws of Georgia and with the authority granted
by the Agreement between the City and County hereinafter referred to.

(h) The Authority shall be vested, except as restricted herein, with all powers and duties as granted under Georgia Code Section 69-
601 as it now exists, or as it may hereafter be amended.

(i) The Authority shall appoint a parks and recreation director and such other staff and employees as it may deem necessary to
properly and adequately carry on the parks and recreation service system, but the salaries thereof shall be within and consistent
with the budget established and approved. The duties of said director shall be to plan, organize, direct and control a county-wide
parks and recreation system, pursuant to the policies established by the Authority and within the budget submitted to and approved
by the governing bodies of the City and County. He shall prepare and present to the Authority Board a suggested budget showing
anticipated revenue and required expenditures.

'Sr (j) The Authority shall each year, timely submit to the governing bodies of the City and County a budget for the administration,
operation and maintenance, and capital improvements of the parks and recreation system.

(k) Operations and Maintenance shall be funded by the Floyd County tax base appropriation, and the City shall not be required to
contribute, provided that, in no event, shall the rights of the City and its residents be abridged in any manner in the operation of
the parks and recreation service system.

(1) The City and the County shall, and do respectively retain title to all their respective lands and capital improvements connected
with, and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties. Further
capital investment shall be made with respect to such property by the political subdivision having title thereto.

(m) The Authority shall periodically report to the governing bodies the condition of the respective lands and capital improvements
thereof and shall immediately notify such bodies of any dainage thereto or condition requiring repair and make recommendations
concerning itch condition and/or required repairs.

(n) Real Property - The recreation,buildings and park lands will be owned by the City and County either independently or jointly.
Capital improvements on real property will remain the responsibility of the respective owner/owners.

(o) Personal Property - The Authority will own and hold title to equipment, vehicles, furnishings, etc. Ownership would revert back
to the purchasing

governmental body (most personal property items are purchased by the County Government) if an impasse in the Contract
Agreement was to occur.

(p) The 'Authority is empowered to establish, revise and collect fees and rentals for the use of parks and recreation services and to
impose conditions and set requirements governing such use. Accurate records of such fees shall be always maintained and open to
inspection by the city and county governing bodies. Anticipated fees shall be accounted for in the annual budget.

(q) The Authority is empowered to solicit corporate financial .assistance —

and create public foundations and friends groups to further develop parks and recreation services

in accordance with the terms of the Recreation Contract.

(r) Nothing herein shall prevent the Authority from contracting with the County to perform work in the parks and recreation areas,
but performance by the County shall be the subject of separate charge and shall not be considered participation by the County in
accord2nce with the terms of the Recreation Contract.

The Chairman and Secretary of the Floyd County Commission are authorized to enter into and sign on behalf of Floyd County, a
contract with the City of Rome, Georgia, to cooperate in the empowerment of said Authority and a county-wide parks and
recreation service system, to provide for the financial participation of the County in said program, to provide for a term, to provide
for termination and arbitration, to provide for assurance that the integrity of the present County parks and recreation system shall
be maintained, and to contain such other terms as may be necessary to carry out the intentions of the parties.

BE IT FURTHER ORDAINED by the Floyd County Commission and it is ordained by authority of same, that all ordinances or parts of
ordinances in conflict herewith be, and the same. are hereby repealed.

Said contract shall further provide that in, the event any conflict or disagreement, as to the terms and conditions of said contract
shall arise, during the period of said contract, that the matter shall be settled by non-binding arbitration, with the City of Rome and



the County of Floyd each appointing an Arbitrator, and the two appointees appointing a third Arbitrator.

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

EXHIBIT C

CITY OF ROME REAL PROPERTY

HAMLER CENTER

1.5 acres on West Third Street, consisting of present parks and recreation headquarters, maintenance center, recreation center and
gymnasium.

33.7 acres located behind levee on Coosa River, consisting of Youth Sports Complex to include a 4-field Baseball Complex, 2 Field
Football/Soccer Complex, playground and Legion Baseball Field.

oNee

RIVERVIEW PARK

WEST THIRD COMPLEX Approximately 13 acres, consisting of memorial Gym, Barron Stadium, Fitness Center, John Maddox Track,
Gymnastics Center, Activities Building, and 16-court Tennis Center.

PARKS HOKE PARK 6 acres at Hardy Street and Cherokee, consisting of outdoor basketball court, multi-purpose field, horseshoe
pits, playground, softball/baseball field, and volleyball court.

TOLBERT PARK 11 acres at Charlton Road and Oakwood Road, consisting of outdoor basketball court, multi-purpose field,
creek, picnic areas, playground, softball/baseball field, and 2 unlighted tennis courts.

R1DGEFERRY PARK 60 acres at Riverside Parkway, consisting of multi-purpose pavilion, fishing and river access, 3 picnic
shelters, playground, 2 restroom facilities, natural and paved trails, 2 sand volleyball courts, wetlands demonstration area, and
rowing storage facility.

CRANE STREET PARK

DIVISION STREET PARK

EAGLE PARK

MAPLE STREET PARK

NORTHSIDE SWIM CENTER

TRAILS/

THE RIVERWALK

EAST ROME RECREATION CENTER

7 acres at Crane Street, consisting of outdoor basketball court, multi-purpose field, playground, softball/baseball field, and I
unlighted tennis court.

7 acres at Division Street, consisting of outdoor basketball courts, multi-purpose field, picnic shelter, playground, softball/ baseball
field, 2 unlighted tennis courts and 1 volleyball court.

5 acres at Callahan and O'Neil Street, consisting outdoor basketball courts, playground, softball/baseball field. e

5 acres at Maple Street, consisting of Gymnasium, outdoor basketball courts, horseshoe pit, picnic areas, playground, and
restrooms.

4 acres at Kingston Road, consisting of outdoor aquatics center (pool and water slide), restrooms, concession stand and showers.
All Riverwalk trails and downtown trail system.

Recreation Center located adjacent to Southeast Elementary School.
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CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

EXHIBIT D

FLOYD COUNTY REAL PROPERTY

ALTO PARK 68 acres, consisting of a 5 field lighted softball complex, and a 2 field lighted softball complex, 3 concession stands, 3
restroom facilities, 10 lighted tennis courts, 2 playgrounds, picnic shelter, natural trails, and volleyball court.

ARNIUCHEE PARK 31 acres consisting of outdoor basketball courts, fishing, creek, picnic shelter, playground, restrooms, 3
softball/baseball fields, and 2 tennis courts.

CAVE SPRING PARK 10 acres, consisting of outdoor basketball courts, multi-purpose field, picnic shelter, playground, restrooms, 2
softball/baseball fields (1 lighted, 1 unlighted), and 2 lighted tennis courts.

COOSA PARK 11 acres, consisting of outdoor basketball courts, picnic shelter, playground, restrooms, softball/baseball fields, and 2
unlighted tennis courts.

ETOWAH PARK 100 acres, consisting of Senior Adult Recreation Center, Golf Practice Facility, 6 field youth baseball/softballlt-
ball complex (4 lighted, 2 unlighted), Slighted tennis courts with central control building, outdoor in-line skate center, paved trails, 3
restroom facilities, 2 concession stands, 2 playgrounds, picnic shelter.

IVIID WAY PARK 12 acres, consisting of outdoor basketball courts, picnic shelter, playground, 4 softball/baseball fields and
batting cage.

GARDEN LAKES

38 acres, consisting of Recreation Center, Gymnasium, outdoor basketball courts, multi-purpose fields, picnic areas, accessible
playground, restrooms, tennis court, paved trails, 1 volleyball court, nature trail. PROPOSED: soccer complex and swimming pool.
LOCK ez DAM PARK

RIVERSIDE PARK

SHANNON PARK

WOLFE PARK

MONTGOMERY, LANDING

OLD RIVER ROAD LANDING



SIMMS MTN. TRAIL

73 acres, consisting of campground (RV, group, and tent camping,) Trading Post exhibition center, fishing and boat ramp,
horseshoe pits, river, picnic shelters, playground, restrooms, shower and laundry facility, natural trails, observation tower, volleyball
court, fishing pier. PROPOSED; Major Lock Activation.

8 acres at Riverside Drive, consisting of softball/baseball field, concession stand, tennis court, volleyball court, and restroom.

22 acres, consisting of Recreation Center, outdoor basketball courts, multi-purpose field, picnic areas, playground, restrooms,
softball/baseball field, 4 lighted tennis courts, paved trails, and volleyball court.

17 acres, consisting of Recreation Center, outdoor basketball courts, multi-purpose field, creek, picnic areas, playground, restrooms,
softball/baseball field, paved trails, 2 tennis courts.

6 acres, consisting of fishing and boat ramp, lake picnic area. PROPOSED: future restroom.

2 acres, consisting of fishing and boat ramp on river.

24 acres, consisting of natural trails, parking areas and signage.

SOUTH FLOYD PARK 30 acres, PROPOSED FUTURE DEVELOPMENT: sports fields, trails, outdoor courts.
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SERVICE AGREEMENT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

FLOYD COUNTY AND .CITY OF ROME

THIS AGREEMENT, made and entered into this e--4, day of Dem/dee- , 2007, by the Rome-Floyd Parks and Recreation
Authority, herein after called the "Authority," the City of Rome, hereafter called the "City," and Floyd County, hereinafter called the
"County," all of the foregoing being referred to as "the parties."

WITNESSETH:

WHEREAS, the Authority is duly recognized by Rome and Floyd County as the agency responsible for developing, maintaining, and
operating a comprehensive parks and recreation service system; and

WHEREAS, the Authority is seeking to maximize its' resources by contracting out various appropriate financial and human service
responsibilities;

WHEREAS, the City and County entered a Contract, dated April 21, 1998, regarding the Authority and its operation; and
WHEREAS, the County has expressed interest in assisting x;vith Authority service desires.

NOW THEREFORE, the Authority, the City and the County agree as follows:

1. The parties recognize and accept the service procedures as outlined in Exhibit "A", SERVICE AGREEMENT PROCEDURES,
affecting finance, personnel, purchasing and budget management functions.

I1. » The provisions of this Agreement shall be subject to annual review, and the Agreement may be terminated upon approval by
two (2) of the three (3) parties involved in this Agreement at the end of any service year (December 31) with a minimum of one
hundred twenty (120) days notice. Termination of this Agreement does not affect the responsibility of any part Y under the April 21,
1998 Contract.

IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized officers, have hereto set their hands and affixed
their seals, the day and year first above written.

SIGNATURES COMMENCE ON FOLLOWING PAGE

1

ATTEST:

FLOYD COUNTY:

ATTEST:

o ROME-FLOYD PARKS AND RECREATION AUTHORITY:

BY:

BY:

2

EXHIBIT "A"

RFPRA and FLOYD COUNTY

SERVICE AGREEMENT PROCEDURES

FINANCIAL PROCEDURES

1. Accounts Payable:

a. Authority will issue P.O.'s and handle computer entry.

b. Authority will match invoices with P.O.'s and receiving tickets and submit to Floyd County Finance for payment.

c. Floyd County will handle Computer entry for invoices as they are'received. d, Floyd County will process all payables, general O&M
and Capital accounts

except for city SPLOST projects, on a timely basis, to take advantage of

discounts. Authority name will no;t appear on checks made to vendors.

2. Accounts Receivable:

a. Authority will process cash receipts from fees, rentals, admissions, sponsorships, retail sales, memberships, concessions, grants,
donations, etc.

b. Authority will make daily deposits into a Floyd County-RFPRA account with Floyd County receiving deposit slips for,verification.
. Floyd County will handle daily computer entry of cash receipts into designated accounts.

. Payroll:

. Floyd County will process all payroll checks for Authority on a biweekly basis.

. Authority will prepare and submit payroll requests per Floyd County's established deadline.

. Finance Procedure

. RFPRA accounting function will be administered under the direction of the County Comptroller/Finance Director.
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PERSONNEL PROCEDURES

1. Insurance: o

a: Authority employees will be covered by the county insurance plan.

2. Retirement: a. Retirement decisions remain with the Authority Board.

3. Classification and Pay Plan:

a. Authority employees will be classified in accordance to Floyd County pay and classification plan.
b. Authority employees will be granted the same pay privileges and benefits as Floyd County employees.
c. Authority employees will be "at-will" employees.
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. Personnel Policies:

. Any changes to existing personnel policies must be reviewed by County Attorney.
PURCHASING PROCEDURES
1. Authority will adhere to Floyd County Purchasing Policies.
2. The Authority will issue P.O.'s,
3. Blanket P.O.'s can be issued to cover weekend and evening purchases (outside regular office hours.)
4. Exclusive purchasing agreements with vendors will be honored, i.e. Coca-Cola Company.
5. Customary purchases necessary to operate events, festivals, programs, etc. will be permitted.
BUDGET MANAGEMENT PROCEDURES.
1. General O&M Budget:
a. Authority Board will develop and submit an annual Operations and Capital Budget to Floyd County and a Capital Budget to the
City of Rome by October 1 of each year.
b. Floyd County will approve annual funding for Operations and Capital Improvements for the Authority.
c. Floyd County's budget system is line item. Authority's budget is an enterprise system.
d. Authority Board will manage its O&M and Capital budgets, making adjustments as appropriate. Account line changes will be in
accordance with the County Finance Department's guidelines/procedures.
2. Special Carryover Accounts:
a. Separate accounts and fund balances will be maintained on designated carryover accounts, i.e. Hall of Fame, Rome Relays, etc.,
keeping them as sub-departments of the Authority.
3. Grants Administration
a, Authority will handle grants administration, as in the past.
b. Floyd County will front expense allocations required to attract matching grant funds (this includes City projects as well as County
projects.)
4. Other:
a. Funds in the Floyd County-RFPRA account will earn interest income.
b. A petty cash amount can be maintained at the Authority office. The Authority and Floyd County Finance Department will make
monthly reconciliation's and journal entries.
¢. Authority will continue management of an annual fund balance and is encouraged to maintain a fund balance for emergency and
contingency purposes.
d. City and County capital funds will be transferred to a Rome-Floyd Parks and Recreation Authority fund on a quarterly basis
beginning in January of each year.
4
At least twenty-five percent (25%) of the City's and County's budget for capital will be paid at the beginning of each quarter for the
first three (3) quarters of the Authority's fiscal year, and full funding will be provided for any project completed during the prior
quarter. Appropriate expenditure records/documentation will be provided to the City and County finance departments for each
project on a timely basis. The fourth quarter payment will be evaluated and adjusted, and fourth quarter payments will be based
upon actual expenditures incurred.
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CITY OF ROME ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT C
AN ORDINANCE TO AMEND THE PARKS, RECREATION AND CULTURAL AFFAIRS ORDINANCE OF THE CITY OF ROME, GEORGIA,
AND PARTICULARLY PART III, CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY SECTIONS 15-51, 15-52, 15-53(a), 15-53(b),
15-53(c), 15-53(g), 15-54(a), 15-55(a), 15-55(e), 15-56(a), 15-56(b), 15-56(c), 15- 56(d), 15-56(e), 15-56(f), 15-56(g), 15-56(h),
15-56(i), 15-56(j),
15-56(k), 15-57(a), 15-57(b), 15-58(c), 15-58(d), 15-58(e), 15-59; TO CHANGE THE NUMBER OF MEMBERS OF THE AUTHORITY
APPOINTED BY THE CITY AND/OR COUNTY; TO PROVIDE TERM LIMITS FOR THE MEMBERS; TO CONTINUE THE OPERATION AND
MAINTENANCE OF ALL FACILITIES AT A LEVEL EQUAL TO, OR BETTER THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING
PROVISIONS; AND FOR OTHER PURPOSES.
SECTION I:
BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by authority of the same, that DIVISION 2. ROME-FLOYD
COUNTY PARKS AND RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive, of the Code of the
City of Rome, Georgia, are hereby amended to read as follows:
DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY See. 15-51. Definitions.
The following words, terms and phrases, when used in this division, shall have the meanings ascribed to them in this section,
except where the context clearly indicates a different meaning:
The Authority means the Rome-Floyd County Parks and Recreation Authority. The City means the City of Rome, Georgia.



The County means Floyd County, Georgia.

Director means the appointed person selected by the City and County Managers as the Executive of the Authority.
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Sec. 15-52. Creation.

The Rome-Floyd County Parks and Recreation Authority is hereby created and established by and between the city and the county,
as authorized by 0.C.G.A. § 36-64-1 et seq. The Authority shall be organized and empowered as set out in this article.

Sec. 15-53. Appointment of members; terms; vacancy; removal.

(a) The Authority shall consist of seven (7) appointed voting members. Others may serve on the Authority as ex-officio, non-
voting members. The appointed voting members terms shall begin July 1, 2015. Except for the initial appointees, all terms will be
for five (5) years.

(b) The City shall appoint three (3) voting members and the County shall appoint four

(4) voting members. The Cave Spring City Council, the Rome City Schools and Floyd County Schools shall each have. one
appointment to serve as an ex-officio, non-voting member. Each governmental entity may use its own selection and appointing
methodology. In addition to the Floyd County and Rome City Managers, the County and the City may each appoint one of their
respective commissioners to each serve as an ex-officio non-voting member to the Authority Board.

(0) In order that the terms of the members shall be staggered, the initial appointment by the City shall be one (1) person for
a five-year term, one (1) person for a four-year term and one (1) person for two-year term; the initial appointment by the County
shall be two (2) persons for three-year terms, one (1) person for a five-year term, and one (1) person for one-year term. The
members shall serve until their successors are duly appointed and qualified. Members of the Authority may serve up to two
consecutive five-year terms.

(d) All members shall serve without compensation but may be reimbursed for actual expenses incurred in connection with
their official duties.
(e) Members of the Authority may be involuntarily removed by the appointing body which originally appointed such member

only for failure to abide by meeting attendance requirements, malfeasance in office, indictment for a crime involving moral
turpitude, or unanimous recommendation of the other members of the Authority.

) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the
position.
(9) The absence of any member for three consecutive regular meetings without leave except when such absence is made

necessary by sickness or other similar causes will declare vacant the seat of such member, in which the vacancy thus created shall
be filled by the appropriate appointing governing body.
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(h) All Authority Members are expected to attend an orientation session upon joining the Authority. Additionally, it is expected that
all members be present for at least 75% of regularly scheduled meetings each calendar year.

Sec. 15-54. Purpose and responsibility.

(a) The purpose of the Authority is to serve as a citizen board to advise the Floyd County Commission and Rome City Commission,
the Floyd County and Rome City Managers, and the Director of the Authority, on various matters pertaining to the operation of park
facilities and recreation programs within Rome and Floyd County, to make policy recommendations to Floyd County and the City of
Rome, and to carry out duties as may be assigned to them by the respective County and City Commissions. This purpose is to assist
in the developing, maintaining, and operating a comprehensive parks and recreation service system for the City and the County
without duplication of services and expense, and with fairness and equity to both political subdivisions. Facilities shall be open to all
citizens of the City and of the County. The goal of the Authority shall be to assure that operation and maintenance of all facilities,
whether titled in the City or County, will continue at a level equal to, or better than, in prior years.

Sec. 15-55. Organization; rules.

(a) The Authority shall elect its chairperson and vice chairman from among its appointed voting members, provided one shall
be a County appointee and the other a City appointee. The terms of the chairperson and such other officers shall be one year, or
until their successors are duly elected and qualified. No elected official or City and/or County Manager may serve as chairperson.
(b) In the event of the resignation of any officer, the members shall elect a successor in accordance with subsection (a)
above. The department shall designate staff members to serve in the capacity of Secretary. The Secretary is responsible for
distributing meeting agendas, minutes, and other relevant information to Authority members. The Parks and Recreation Director is
the primary point of contact in the department for the Authority officers and members.

(0) The Authority shall make its own rules of procedure, consistent with the law of the state and with the authority granted it
by this article, the resolution of the County and the agreement between the City and the County referred to in this article. Any
amendments or modifications to this article must be approved by the City and the County.

Sec. 15-56. Powers and duties; budget; fees.

(a) The Chairperson of the Authority shall preside at all meetings of the Authority and shall perform such other duties as may
be determined by the Authority.

(b) The Vice Chairperson shall assume the duties of the Chairperson in his or her
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absence.

(©) The Director of Parks and Recreation is responsible for the general administration of the Department and for carrying out

the policies recommended by the Authority when approved by the appropriate governing body. In conjunction with the County and
City Managers, the Parks and Recreation Director shall be the agent of the Rome Floyd Parks and Recreation Authority and to that
end shall supervise the operation of all the Department's activities. The Director shall submit a detailed report of activities and
administration of the programs of the Parks and Recreation Department to the City and County Managers and to the Authority at
each regular meeting for the month prior to the meeting.

(d) The Board Secretary is responsible for notifying Authority Members and the public of all meetings. The Secretary is
responsible for keeping minutes of each meeting and for distributing meeting agendas, minutes, and other relevant information to



Authority members, Department staff, and the public.

(e) The Authority shall make recommendations affecting recreation policies, programs, finances, developing or closing a park
facility and land acquisition related to the Department's programs and policies. Such recommendations shall be forwarded, to and
approved by the appropriate governing body. The Authority's recommendations are advisory in nature. The Authority shall be
responsive to the concerns and needs of the ¢ community and shall support the Department to ensure that the community's needs
are met. The Authority shall study, review, and formulate solutions to alleviate problems concerning recreational activities. They
shall enlist the cooperation of community, religious, professional, civic, labor and business organizations and other identifiable
groups (i.e. YMCA, Boys & Girls Club, among others) within the county in programs and campaigns devoted to the improvement of
recreational opportunities. Formal recommendations of the Authority shall be communicated with City and County Commissions by
and through the Parks and Recreation Director.

) The Authority shall work with the Director each calendar year to establish an operating budget to be approved by the
Floyd County Commission and accompanying capital budgets to be approved by the appropriate governing body. The Authority shall
advise the Director who shall annually establish program participation and facility rental fees that seek to meet the overall
objectives of the County and the City as well as furthering the overall mission of the Authority. Within the annual budget, the
Authority shall endeavor to establish and manage a comprehensive scholarship program that serves to increase youth participation
in all sports.

(9) The Authority shall periodically report to the governing bodies the condition of the respective lands and capital
improvements thereof and shall immediately notify such
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bodies of any damage thereto or condition requiring repair and make recommendations concerning such condition and/or required
repairs.

(h) Nothing in this article shall prevent the Authority from contracting with the City for the City to perform work in the recreation
areas, but performance by the City shall be the subject of separate charges.

(0 The Authority is empowered to solicit corporate financial assistance and create public foundations and friends groups to further
develop parks and recreation services. All such foundations and/or other groups must be fully disclosed to and approved by the City
and County before formally established by the Authority Board. The foundations and/or fund-raising group's shall be created and
operated as required by Georgia law.

6)) Meetings:

(i)- Regular monthly meetings of the Rome-Floyd Parks and Recreation Authority shall be held at a time and place agreed
upon by the majority of the membership and shall not conflict with City or County meeting schedules.

(ii). Special meetings may be called by the Chairperson or upon written request from a majority of the body with a minimum

48-hour public notice, but such meetings may not conflict with City or County Commission meeting schedules.

(iii). A majority (4 of the 7 voting members) of the members constitute a quorum.

(iv). In case of an expected absence from a meeting, the Authority member should notify the Secretary and Director.

V). The process for conducting meetings will adhere to Roberts Rules of Order. The Authority Chairperson and the Director
shall endeavor to create a meeting agenda and distribute it in advance to all Authority members, at least 24-hours prior to the
meeting. Requests for changes or additions to the agenda should be submitted to the Chairperson and/or the Director.

(vi). All meetings are open to the public.

(vii). A joint meeting with both Governing Authorities shall be held no less than once annually.

(k) Committees:
(). The Chairperson may appoint such committees, standing or special, as may be authorized by the Authority.
ii). The Chairperson and the Director of Parks and Recreation shall be ex-officio members of all committees and, as such,

shall be notified of all meetings.

(iii). An Executive Committee consisting of the Chairperson, Vice Chairperson, and one other Authority member appointed by the
members, shall meet with the Department Director and other staff as needed to manage logistics, responsibilities, and general
activities of the Authority.
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Sec. 15-57. Parks and recreation director and other employees; duties.

(a) The City and County Managers shall appoint the Parks and Recreation Director, but the salary thereof shall be within and
consistent with the budget established and approved.

(b) The duties of the Director shall be to plan, organize, direct and control a county wide parks and recreation program,
pursuant to the policy established by this Agreement and the Authority and within the budget submitted to and approved by the
governing bodies of the City and County. The Director shall prepare and present to the County and City a suggested budget
showing anticipated revenues and required expenditures.

(0) The Director is prohibited from serving as a voting member of any citizen foundation or fund-raising group, but may serve
as staff support and administrative secretary to such groups.

Sec. 15-58. Financial participation, retention of title to land and capital improvements; diminishing yearly contribution by City.

(a) The City and County shall, and do, respectively retain title to all their respective lands, and capital improvements
connected with, and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties.
The recreation buildings and park lands will be owned by the City and County either independently or jointly. Further capital
improvements on real property will remain the responsibility of the respective land owner/owners.

(b) Since the year 1983 and for all succeeding years, the County shall finance the operating budget, and the City shall not be
required to contribute. No matter which governmental entity is responsible for operation or maintenance of a particular facility, in
no event shall the rights of the city or the County and their residents be abridged in any manner in the operation of the recreation
program.

(©) Certain future projects such as CDBG projects may be procured and administered by the City or the County, in
consultation with the Authority.



(d) The Authority will seek and administer grants and private assistance for capital projects. Any such capital improvement
will inure to the benefit of the owner of that facility.

(e) Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority,
the City shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted
by same in order for the project to be included in the Authority's capital improvement plan. The City may add facilities unilaterally
so long as the City pays the entire operating and maintenance cost of the unilaterally added facility.
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Sec. 15-59. Contract.

The chairman and secretary of the city commission are authorized to enter into and sign on behalf of the city a contract with the
county to cooperate in the establishment of the Authority and a county wide recreation program; to provide for the financial
participation of the city in such program; to provide for a term; to provide for termination and arbitration; to provide for assurance
that the integrity of the recreation system shall be maintained; and to contain such other terms as may be necessary to carry out
the intentions of the parties.

SECTION II:

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict herewith be, and the same are, hereby repealed.

3204881RFPRA ordinance (2015)
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FLOYD COUNTY ORDINANCE

ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT

EXHIBIT D

AN ORDINANCE TO AMEND THE PARKS AND

RECREATION ORDINANCE OF FLOYD COUNTY, GEORGIA, AND PARTICULARLY PART II, CHAPTER 2, AND MORE PARTICULARLY
SECTIONS 2-13-1, 2-13-2, 2- 13-3; TO ADD DEFINITIONS, CHANGE THE NUMBER OF MEMBERS OF THE AUTHORITY APPOINTED
BY THE COUNTY AND/OR CITY; TO PROVIDE TERM LIMITS FOR THE MEMBERS; TO PROVIDE THAT THE AUTHORITY IS AN
ADVISORY BOARD; TO CONTINUE THE OPERATION AND MAINTENANCE OF ALL FACILITIES AT A LEVEL EQUAL TO, OR BETTER
THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING PROVISIONS; AND FOR OTHER PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FLOYD COUNTY, GEORGIA, and it is hereby ordained by authority of the
same, that the Code of Floyd County, Georgia, is amended as follows:

SECTION I:

CHAPTER 2-13.PARKS AND RECREATION , and more particularly Sections 2-13-1 through 2-13-3, inclusive, of the Code of Floyd
County, Georgia, are hereby amended, by deleting Sections 2-13-1 through 2-13-3, inclusive, in their entirety, and be amended to
read as follows:

Sec. 2-13-1. Definitions.

As used in this chapter, the following terms shall have the respective meanings ascribed to them:

Alcoholic beverages: All intoxicating beverages, malt beverages, wine or any other beverages containing any alcohol whatsoever.
Authority: The Rome-Floyd County Parks and Recreation Authority.

Building: Any structure attached to the ground which as a roof and which is designed for the shelter, housing or enclosure of
persons, animals or property of any kind. The word "building" includes the word "structure."

The City: The City of Rome, Georgia. The County: Floyd County, Georgia.

Destination park: An outdoor recreational area owned by the County providing opportunities for fishing, camping, hiking, boating,
picnicking and nature study, but excluding any organized athletic leagues or similar youth-oriented activities.

Director: The appointed person selected by the City and County Managers as the Executive of the Authority.

Firearm: Any armament that is designed to or may readily be converted to expel a projectile by the action of an explosive or the
frame or receiver of any such armament, any firearm muffler or firearm silencer, or any disruptive device as defined in 18 U. S. C.
Section 921(a)(3).

Litter: All garbage, refuse, paper, rubbish, debris, trash and all other wate material, whether natural or artificial.

Recreation facilities: All recreation areas and parks, including land, buildings, lakes, swimming pools, and all other property and
buildings owned, leased or managed by the County or the Authority or their designated agents or departments.

Vehicle: Any motor-driven equipment, automobile, truck, motorcycle, bicycle or sled. Weapon: Any hatchet, ax, bb-gun, air gun,
slingshot, bow, or other similar device. Sec. 2-13-2. — Joint City-County Recreation Authority.

A. The Rome-Floyd County Parks and Recreation Authority is hereby created and established by and between the City and the
County, as authorized by 0.C.G.A. § 36-64-1 et seq. The Authority shall be organized and empowered as set out in this section. The
Authority shall consist of seven (7) appointed voting members. Others may serve on the Authority as ex-officio, non-voting
members. The appointed voting members terms shall begin July 1, 2015. Except for the initial appointees, all terms will be for five
(5) years.

(1) The City shall appoint three (3) voting members and the County shall appoint four (4) voting members. The Cave Spring City
Council, the Rome City Schools and Floyd County Schools shall each have one appointment to serve as an ex-officio, hon-voting
member. Each governmental entity may use its own selection and appointing methodology. In addition to the Floyd County and
Rome City Managers, the County and the City may each appoint one of their respective commissioners to each serve as an ex-
officio non-voting member to the Authority Board.

(2) In order that the terms of the members shall be staggered,. the initial appointment by the City shall be one (1) person for a five-
year term, one (1) person for a four-year term and one (1) person for two-year term; the initial appointment by the County shall be
two (2) persons for three-year terms, one (1) person for a five-year term, and one (1) person for one-year term. The members shall
serve until their successors are duly appointed and qualified. Members of the Authority may serve up to two consecutive five-year
terms.

(3) All members shall serve without compensation but may be reimbursed for actual expenses incurred in connection with their



official duties.

(4)Members of the Authority may be involuntarily removed by the appointing body which originally appointed such member only for
failure to abide by meeting attendance requirements, malfeasance in office, indictment for a crime involving moral turpitude or
unanimous recommendation of the other members of the Authority.

(5) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the
position.
(6) The absence of any member for three consecutive regular meetings without leave except when such absence is made

necessary by sickness or other similar causes will declare vacant the seat of such member, in which the vacancy thus created shall
be filled by the appropriate appointing governing body.

@) All Authority Members are expected to attend an orientation session upon joining the Authority. Additionally, it is
expected that all members be present for at least 75% of regularly scheduled meetings each calendar year.

B. The Authority shall elect its chairperson and vice chairman from among its appointed voting members, provided one shall be a
County appointee and the other a City appointee. The terms of the chairperson and such other officers shall be one year, or until
their successors are duly elected and qualified. No elected official or City and/or County Manager may serve as chairperson.

(1) In the event of the resignation of any officer, the members shall elect a successor in accordance with section B above. The
department shall designate staff members to serve in the capacity of Secretary. The Secretary is

responsible for distributing meeting agendas, minutes, and other relevant

information to Authority members. The Parks and Recreation Director is the primary point of contact in the department for the
Authority officers and

members.

(2) The Authority shall make its own rules of procedure, consistent with the law of the state and with the authority granted it by
this article, the resolution of the County and the agreement between the City and the County referred to in this article. Any
amendments or modifications to this article must be approved by the City and the County.

(3) The Chairperson of the Authority shall preside at all meetings of the Authority and shall perform such other duties as may be
determined by the Authority. The Vice Chairperson shall assume the duties of the Chairperson in his or her absence.

(4) The Director of Parks and Recreation is responsible for the general administration of the Department and for carrying out the
policies recommended by the Authority when approved by the appropriate governing body. In conjunction with the County and City
Managers, the Parks and Recreation Director shall be the agent of the Rome Floyd Parks and Recreation Authority and to that end
shall supervise the operation of all the Department's activities. The Director shall submit a detailed report of activities and
administration of the programs of the Parks and Recreation Department to the City and County Managers and to the Authority at
each regular meeting for the month prior to the meeting.

(5) The Board Secretary is responsible for notifying Authority Members and the public of all meetings. The Secretary is responsible
for keeping minutes of each meeting and for distributing meeting agendas, minutes, and other relevant information to Authority
members, Department staff, and the public.

(6) The Authority shall make recommendations affecting recreation policies, programs, finances, developing or closing a park facility
and land acquisition related to the Department's programs and policies. Such recommendations shall be forwarded to and approved
by the appropriate governing body. The Authority's recommendations are advisory in nature. The Authority shall be responsive to
the concerns and needs of the community and shall support the Department to ensure that the community's needs are met. The
Authority shall study, review, and formulate solutions to alleviate problems concerning recreational activities. They shall enlist the
cooperation of community, religious, professional, civic, labor and business organizations and other identifiable groups (i.e. YMCA,
Boys & Girls Club, among others) within the county in programs and campaigns devoted to the improvement of recreational
opportunities. Formal recommendations of the Authority shall be communicated with City and County Commissions by and through
the Parks and Recreation Director.

(7) The Authority shall work with the Director each calendar year to establish an operating budget to be approved by the Floyd
County Commission and accompanying capital budgets to be approved by the appropriate governing body. The Authority shall
advise the Director who shall annually establish program participation and facility rental fees that seek to meet the overall
objectives of the County and the City as well as furthering the overall mission of the Authority. Within the annual budget, the
Authority shall endeavor to establish and manage a comprehensive scholarship program that serves to increase youth participation
in all sports.

(8) The Authority shall periodically report to the governing bodies the condition of the respective lands and capital improvements
thereof and shall immediately notify such bodies of any damage thereto or condition requiring repair and make recommendations
concerning such condition and/or required repairs.

9) Nothing in this article shall prevent the Authority from contracting with the City for the City to perform work in the
recreation areas, but performance by the City shall be the subject of separate charges.

(10)The Authority is empowered to solicit corporate financial assistance and create public foundations and friends groups to further
develop parks and recreation services. All such foundations and/or other groups must be fully disclosed to and approved by the City
and County before formally established by the Authority Board. The foundations and/or fundraising groups shall be created and
operated as required by Georgia law.

(11) Meetings:

(a) Regular monthly meetings of the Rome-Floyd Parks and Recreation Authority shall be held at a time and place agreed upon by
the majority of the membership and shall not conflict with City or County meeting schedules.

(b). Special meetings may be called by the Chairperson or upon written request from a majority of the body with a minimum 48-
hour public notice, but such meetings may not conflict with City or County Commission meeting schedules.

(c). A majority (4 of the 7 voting members) of the members constitute a quorum.

(d). In case of an expected absence from a meeting, the Authority member should notify the Secretary and Director.

(e). The process for conducting meetings will adhere to Roberts Rules of Order. The Authority Chairperson and the Director shall
endeavor to create a meeting agenda and distribute it in advance to all Authority members, at least 24-hours prior to the meeting.



Requests for changes or additions to the agenda should be submitted to the Chairperson and/or the Director.
(f). All meetings are open to the public.
(g). A joint meeting with both Governing Authorities shall be held no less than once annually.
(12) Committees:
(a) The Chairperson may appoint such committees, standing or special, as may be authorized by the Authority.
(b). The Chairperson and the Director of Parks and Recreation shall be ex-officio members of all committees and, as such, shall be
notified of all meetings.
(c). An Executive Committee consisting of the Chairperson, Vice Chairperson, and one other Authority member appointed by the
members, shall meet with the Department Director and other staff as needed to manage logistics, responsibilities, and general
activities of the Authority.
C. The City and County Managers shall appoint the Parks and Recreation Director, but the salary thereof shall be within and
consistent with the budget established and approved. The duties of the Director shall be to plan, organize, direct and control a
county wide parks and recreation program, pursuant to the policy established by this
Agreement and the Authority and within the budget submitted to and approved by the governing bodies of the city and county. The
Director shall prepare and present to the County and City Managers a suggested budget showing anticipated revenues and required
expenditures. The Director is prohibited from serving as a voting member of any citizen foundation or fund-raising group, but may
serve as staff support and administrative secretary to such groups.
D. The City and County shall, and do, respectively retain title to all their respective lands, and capital improvements connected with,
and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties. The recreation
buildings and park lands will be owned by the City and County either independently or jointly. Further capital improvements on real
property will remain the responsibility of the respective land owner/owners.
1. Since the year 1983 and for all succeeding years, the County shall finance the operating budget, and the City shall not be
required to contribute. No matter which governmental entity is responsible for operation or maintenance of a particular facility, in
no event shall the rights of the City or the County and their residents be abridged in any manner in the operation of the recreation
program.
2. Certain future projects such as CDBG projects may be procured and administered by the City or the County, in consultation with
the Authority.
3. The Authority will seek and administer grants and private assistance for capital projects. Any such capital improvement will inure
to the benefit of the owner of that facility.
4. Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority, the City
shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted by
same in order for the project to be included in the Authority's capital improvement plan. The City may add facilities unilaterally so
long as the City pays the entire operating and maintenance cost of the unilaterally added facility.
See. 2-13-3. -- Purpose.
The purpose of the Authority is to serve as a citizen board to advise the Floyd County Commission and Rome City Commission, the
Floyd County and Rome City Managers, and the Director of the Authority, on various matters pertaining to the operation of park
facilities and recreation programs within Rome and Floyd County, to make policy recommendations to Floyd County and the City of
Rome, and to carry out duties as may be assigned to them by the respective County and City Commissions. This purpose is to assist
in the developing, maintaining, and operating a comprehensive parks and recreation service system for the City and
the County without duplication of services and expense, and with fairness and equity to both political subdivisions. Facilities shall be
open to all citizens of the City and of the County. The goal of the Authority shall be to assure that operation and maintenance of all
facilities, whether titled in the City or County, will continue at a level equal to, or better than, in prior years.
SECTION II:
BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict herewith be, and the same are, hereby repealed.
SECTION ILI:
This Ordinance shall be become effective upon approval by the Board of Commissioners of Floyd County, Georgia.
This day of April, 2015.
FLOYD COUNTY BOARD OF COMMISSIONERS
BY:
LARRY MAXEY, Chairman ATTEST:
BY:

, County Clerk READ AND APPROVED BY:
JAMIE MCCORD, County Manager
WADE C. HOYT, III, County Attorney
320683County/RFPRA ordinance (2015)
EXHIBIT E
CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT
CITY OF ROME REAL PROPERTY
BANTY JONES PARK
PARKS HOKE PARK
TOLBERT PARK
RIDGEFERRY PARK
PARKS MAINTENANCE
6 managed acres at 212 E 13th Street, consisting of covered basketball court, multi-purpose field, playground, and
restrooms and picnic pavilion.
2.5 managed acres at 200 Hardy Avenue, consisting of 3 outdoor basketball courts, multi-purpose field, and playground.



10 managed acres at 351 Charlton Street, consisting of outdoor basketball court, multi-purpose field, creek, picnic areas with
pavilion, playground, and 2 unlighted tennis courts.

52 managed acres at 393 Riverside Parkway, consisting of multi-purpose pavilion, fishing and river access, 4 picnic shelters, 3
playgrounds, 2 restroom facilities, natural and paved trails, 2 sand volleyball courts, stage, and 2 fitness stations.

1.5 managed acres at 170 North Avenue, consisting of Parks

HEADQUARTERS  Division office, supply storage, and maintenance/mechanic shop.
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EXHIBIT E

GYMNASTICS 4.5 managed acres at 1 Shorter Avenue, consisting of
CENTER/HQ Administrative Headquarters and the Gymnastics Center.

RIVERVIEW PARK

HERITAGE PARK

NORTHSIDE SWIM CENTER

23 ma naged acres located behind levee at 255 Jewel Frost Drive, consisting of Youth Sports Complex to include a 4-field Baseball
Complex, 2 Field Football/Soccer Complex and playground, 2 batting cages, 2 pavilions, and 3 service buildings.

8.5 managed acres at 101 Jewel Frost Drive consisting of restrooms, 2 picnic pavilions, gazebo, playground, and the Piggy Green
boat ramp/dock.

4 managed acres at 501 Kingston Avenue, consisting of outdoor aquatics center (pool and water slide), restrooms, concession stand
and showers, 2 pavilions and playground.

FIELDER CENTER 1 managed acre at 1508 Crane Street with a Recreation Center/gymnasium located adjacent to Southeast
Elementary School.
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CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT

FLOYD COUNTY REAL PROPERTY

ALTO PARK

CAVE SPRING PARK

ETOWAH PARK (PARKER CENTER)

MIDWAY PARK

40.5 managed acres at 1014 Burnett Ferry Road, consisting of a 5 field lighted softball complex, and a 3 field lighted softball
complex, 3 concession stands, 3 restroom facilities, 10 lighted tennis courts, 2 playgrounds, picnic shelter, natural trails, volleyball
court, Quonset shed and maintenance shed.

7 managed acres at 26 Mill Street, consisting of outdoor basketball courts, picnic shelter, playground, restrooms, 2 lighted
softball/baseball fields, 2 lighted tennis courts, and a batting cage.

43 managed acres at 1325 Kingston Highway, consisting

of the Senior Adult Recreation/Community Center, Golf Practice Facility, 6 field youth baseball/softball/t-ball complex (4 lighted, 2
unlighted), 10 lighted tennis courts with central control building, outdoor in-line skate center, paved trails, 3 restroom facilities, 2
concession stands, 2 playgrounds, picnic shelter, pavilion with restroom, and Quonset shed.

20 managed acres at 125 Midway Park Road, consisting of outdoor basketball court, 3 picnic shelters, playground, 3
softball/baseball fields and batting cage, 2 Tennis Courts, and bathroom shelters.

GARDEN LAKES 36 managed acres at 2901 Garden Lakes Blvd., consisting of a

(ANTHONY) Recreation Center, Gymnasium, outdoor basketball courts, multipurpose fields, picnic areas, picnic shelters,
accessible

playground, restrooms, tennis court, paved trails, 4 soccer fields with service building.
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LOCK & DAM PARK

RIVERSIDE PARK

SHANNON PARK (SHAG WILLIAMS)

WOLFE PARK (GILBREATH)

BRUSHY BRANCH

69 managed acres at 181 Lock and Dam Road, consisting of campground (RV, group, and tent camping,) Trading Post exhibition
center, fishing and boat ramp, horseshoe pits, river, picnic shelters, playground, restrooms, shower and laundry facility, natural
trails, observation tower, volleyball court, fishing pier, and boat ramp.

6.5 managed acres at Redwood Street, consisting of softball/baseball field, tennis court and basketball court.

22 managed acres at 40 Minshew Road, consisting of a Recreation Center and Log Cabin Hut, outdoor basketball courts, 1 multi-
purpose field, picnic areas, playground, restrooms, 2 softball/baseball field, 2 lighted tennis courts, paved trails, and pavilion-
covered basketball courts.

14 managed acres, consisting of Recreation

Center/Gymnasium, outdoor basketball courts, multi-purpose field, creek, picnic areas, playground, restrooms, 2
softball/baseball field, paved trails, 2 tennis courts, and pavilions.

6 managed acres at 7354 Black Bluff Road, consisting of fishing and boat ramp, lake, picnic area and restroom.

NORTH FLOYD PARK 26 managed acres at 102 North Floyd Park Road, Consisting of the

(THORNTON CENTER) Thornton Community Center/Gymnasium, 2 soccer/multipurpose fields, 2 service buildings, maintenance
building, 4 lighted baseball fields, outdoor basketball courts, 2 pavilions, and 2 playgrounds.
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( Geovgm
Communl‘ty Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:FLOYD COUNTY Service: Water

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Type Name of
Government, Authority or Organization Here

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) X Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): The cities of
Rome and Cave Spring will provide water services within their own municipal boundaries; Floyd County will
provide water services to certain parts of the unincorporated area. To supplement its own sources, including
wells and surface water, Floyd County contracts with the City of Rome for wholesale water.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)

XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Funding Method

Local Government or Authority
Floyd County

City of Rome

City of Cave Spring

Enterprise Fund
Enterprise Fund
Enterprise Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Please see intergovernmental agreement for changes in water billing fees.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Rome Water Purchase Agreement Resollition Floyd County and the City of Rome 01/0{:%020 - untifan amendment is
01/13/2004 - 01/01/2015

Rome Water Purchase Agreement Floyd County and the City of Rome

Floyd Cave Spring HB489 Agreement | Floyd County and the City of Cave Spring 10/08/1999

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Rate and fee changes were implemented January 1, 2020.

7. Person completing form: Kayla Schaaf, Associate Planner
Phone number: 706-236-5026 Date completed: September 29, 2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
projects are consistent with the service delivery strategy? [ ]Yes XINo

government

If not, provide designated contact person(s) and phone number(s) below:
Mike Hackett, Water and Sewer Division Director 706-236-4560
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Wholesale Water Purchase Agreement

January 2004 ENTERED TNT0 MINUTES
Dotar |- /3-04

GEORGIA, FLOYD COUNTY:
’ gl . =245

THIS AGREEMENT; made and entered into this _| 3% day of January 2004, by and
between the CITY OF ROME, GEORGIA, a municipal corporation, hereinafter called “the
City”, and FLOYD COUNTY, a political subdivision of the State of Georgia, hereinafter called
“the County”.

1) From January 1, 2004 until January 1, 2015, the wholesale rate to the County will be the

percentage discount reflected in the table below but will be based on the then existing in-city

rate.
Discount Table
1.5 MGD Minimum Monthly Average 2.0 MGD Minimum Monthly Average
Monthly Average Price Per Monthly Average Price Per
Volume Use Per Day 1000 Gallons Volume Use Per Day 1000 Gallons

Less than 1.0 MGD $2.27 Less than 1.0 MGD $2.27
More than 1.0 MGD $1.70 (25%) | More than 1.0 MGD $1.70 (25%)
But less than 1.5 MGD But less than 1.5 MGD
More than 1.5 MGD $1.48 (35%) | More than 1.5 MGD $1.48 (35%)
Only for Volumes over $1.36 (40%) | Only for Volumes over $1.25 (45%)
1.5 MGD 1.5 MGD
NOTE:

() Represents % Discount from In-City Rate

* Proposal based on a 10-year agreement.

** Rates are guaranteed for 2004 and 2005.

Future rates will be the discounts from the in-city rate as indicated in the table.
The City guarantees not to increase rates to the County in any given year by
more than 5% and the discount will never be less than the percentage shown in
the table.

*%% The County can change to the 2.0 MGD minimum monthly table any time
during the 10-year agreement if the County changes their guarantee to 2.0
MGD.




2) Floyd County will guarantee a minimum annual purchase equal to 750,000 gallons per day.

3)

4)

3)

6)

7)

A payment will be made at the end of any year for an amount necessary to bring the average
flow up to the minimum 1,500,000 gallons per day should the County fail to purchase the
minimum amount. Should the County move to the 2.0 MGD minimum table, a payment
would be made to bring the average flow up to the minimum 2,000,000 gallons per day
should the County fail to purchase the minimum amount.

The terms of this wholesale rate should be renegotiated prior to January 1, 2015, however,

the terms of this agreement will continue no longer than January 1, 2016, uniess both parties
agree.

In addition to the significant discount offer for usage during this time frame, the City will
have the privilege to negotiate rates for industrial customers with large volume demands
(100,000 gal. /day or more), especially where the resulting water customer would increase
the purchase of wholesale water from the City.

The City will have a rate study made by an outside consultant on a biannual basis to analyze
water rates.

Tie Points between the City and County systems will be provided to give both the City and
County systems access to all sources of water supply for emergency use countywide.

The City guarantees to provide water of sufficient quantity and quality to supply the County
water system needs unless an emergency or an unforeseen event prevents such service. If an
emergency or unforeseen event occurs, the City will treat the County connection the same as
all other customers. At locations where the City purchases water from the County, the
County agrees to charge the City the same rate as the City charges the County for finished
water except for the meter at Stonebridge Drive on the Old Summerville Road where a 10%
transport fee will be added. The County guarantees to purchase a minimum of 1,500,000 gpd

unless an emergency or an unforeseen event occurs.



8) At the metering point to the County, the City will assure that the water sold will meet all standards for
safe drinking water as established by the Environmental Protection Division of the Georgia Department
of Natural Resources. If the City is unable to provide water to meet these standards, the City will take
steps to immediately correct the problem and waive the guaranteed minimum annual purchase for the
next 12 months.

9) The City will charge the County the in-City rate for water consumed at the Floyd county prison on

Blacks Bluff Road.

IN WITNESS WHEREQF, the parties hereto, by and through their duly authorized officers,

have hereunto set their hands and affixed their seals the day and year first above written.

THE,EITY-OF ROME, GEORGIA

Wt ——
(SEAL)

"MAYOR, ROME CITY
COMMISSION

ATTEST: FLOYD COUNTY, GEORGIA

,_,DI‘(_L,_;_C{_C ._.“t e &7\(,% BY: Aj//f/ /%/ /&4 % » (SEAL)

COUNTY CLERK “"CHAIRMAN/OF THE BOARD
OF COMMISSIONERS OF
FLOYD COUNTY, GEORGIA




HOUSE BILL 489 AGREEMENT

Floyd County and City of Cave Spring, Georgia
October 8, 1999

ROADS - The County will continue to provide labor and equipment for City LARP
paving and will agree to provide labor and equipment to pave up to a total of 1 mile of
city streets (including LARP mileage) on an annual basis. Additionally, the County will
agree to provide roadway surface maintenance (ie. pothole patching and utility cut
repairs) along with shoulder maintenance (ie. grass cutting and filling in ruts along edge
of pavement) on the following city streets: Cemetary Road, Old Highway 100, Padlock
Mountain Road and Mill Street.

Police - The County will agree to inciude routine patro} of all City owned parks as they
travel through Cave Spring. The County will continue to assist the Cave Spring Police
Department on special events and projects including investigative work when requested.

Fire Service - The County will agree to continue funding the Cave Spring Fire
Department for the next five years in the amount of $67,500 or 55% of the total operating
expenses (as audited annually), whichever is more.. Additionally, the County will agree
to pay 75% of the actual cost, not to exceed $26,250, to purchase a new Rescue Truck for
- the Cave Spring Fire Department.

Water Service Area - The water service areas to be served by Cave Spring and Floyd
Cotinty have been agreed to and will be highlighted on a map to be made part of the
official HB489 agreement. Basically, the City of Cave Spring will service all areas of the
County inside a boundary line formed by Big Cedar Creek.

Water Rates - The City of Cave Spring has completed a water rate study by a
professional engineer showing the rate differential of two(2) times the in-city rate being
justified for city customers in the unincorporated area of the County. As part of this
agr eement, the City will agree to have another rate study made by an outside consultant
in 2002 to analyze water rates and the unincorporated rate differential.

{%Am@&%_

Chairman, Floyd County Board of Commissioners Mayor, City of Cave Spring

Lo B %> A Lo

Clerk, Floyd County Board of Commissioners Clerk, City of Cave Spring




RESOLUTION

BE IT RESOLVED, by the Rome City Commission and it is hereby resolved by the authority of
same, that the fee schedule book of the City of Rome, Georgia be revised to estavlish the following
rates for water and sewer service to be effective January 1, 2020.

WATER USAGE RATES

Existing” Proposed*

Customers inside the corporate limits, per 100 cu.ft. (ccf) $2.71 $2.78

Customers of unincorporated Floyd County in Zone 3, as
Identified by the HB 489 Agreement (up to 1.15 times the
Inside City rate), per 100 cu.ft. (ccf) or County Rates $2.95 $3.02

Customers of unincorporated Floyd County in Zone 4, as
Identified by the HB 489 Agreement (up to 1.25 times the
Inside City rate), per 100 cu.ft. (ccf) or County Rates $2.95 $3.02

Usage Rates on separate irrigation meters shall be the

corresponding Water Usage Rate in each Zone times the

multiplier established here 1.30 1.30
*No charge for first 100 cubic feet (1 ccf, or 1 unit) usage.

SEWER USAGE RATES
(Based on water usage, no charge on irrigation meters)

Existing*  Proposed*

Customers inside the corporate limits, per 100 cu.ft. (ccf) $4.09 $4.19

Customers of unincorporated Floyd County,
On City of Rome water system, per 100 cu.ft. (1 unit) $6.64 $6.81
On Floyd County water system, per 1000 gal. (1 unit) $8.86 $9.08

*No charge for first 100 cubic feet (1 unit or 748 gallons) for customers on City water
system; no charge for first 1000 gallons (1 unit) for customers on Floyd County water
system.

MONTHLY FIRE LINE RATES
Line Size Existing Proposed
4" $36.78 $37.70
6" $47.28 $48.46
8" $84.05 $86.15
10" $126.08 $129.23

121 $210.13 $215.38



BASE CHARGES

(Minimum charge on an active service)

ZONE 1 - Inside Corporate Limits

Water
Meter Water
Size Existing Proposed
Up to 34~ $12.34 $12.65
17 $18.83 $19.30
194" $31.50 $32.29
P $44.76 $45.88
3” $78.00 $79.95
4” $131.12 $134.40
6" $260.69 $267.21
8” $433.39 $444.23
10” $539.70 $553.19

Sewer
Existing Proposed
$13.40 $13.74
$20.41 $20.92
$34.13 $34.98
$48.52 $49.73
$84.57 $86.68
$142.23 $145.79
$282.75 $289.82
$470.14 $481.89
$585.41 $600.05

ZONE 2 - Horseleg Estates, Garden Lakes, Riverside

Water — Same Base Charge as for customers in Zone 1.

Sewer - Same Base Charge for customers inside corporate limits as in Zone 1;
Base Charge for customers in unincorporated Floyd County as follows:

Water
Meter Sewer Base Charge
Size Existing Proposed
Up to %" $18.60 $19.07
1”7 $28.68 $29.40
1V.” $46.37 $47.53
2" $63.53 $65.12
3” $112.63 $115.45
4” $185.45 $190.09
6” $366.32 $375.48
8” $607.48 $622.67
10”7 $754.31 $773.17

ZONE 3 — Sherwood Forest

Water - 1.15 times Base Charge in Zone 1 as follows:

Water

Meter Water Base Charge

Size* Existing Proposed

Up to %" $14.20 $14.56
1” $21.66 $22.20

*Other meter sizes not available

Sewer - None; no service provided



IRRIGATION SYSTEM METERS

Water - Base Charge shall be the corresponding Water Base Existing
Charge in each Zone times the multiplier shown here. 1.30
Sewer - None
WATER CONNECTION FEES
Meter
Size Existing Proposed
Up to 34" $1,600 $1,600
1” $3,300 $3,300
27 $6,000 $6,000
4" $14,000 $14,000
6" (includes pit) $18,000 $18,000
8” (includes pit) $25,000 $25,000
4” fire service $6,000 $6,000
6" fire service $6,000 $6,000
8” fire service $8,000 $8,000
SEWER CONNECTION FEES
Line Size (In. Existing Proposed
Residential 6 $1,800 $1,800
Commercial 6” (core manhole) $3,600 $3,600
Commercial 6” (install manhole) $6,500 $6,500
Commercial 8” (core manhole) $4,700 $4,700
Commercial 8” (install manhole) $7,000 $7,000
MISCELLANEQUS FEES
Existing Proposed
Returned Check $30.00 $30.00
Meter Cut-off $60.00 $60.00
Meter Tampering $150.00 $150.00
Broken Lock $100.00 $100.00

Proposed
1.30

All other services, lines and connections shall be installed at a cost to be
determined by the Water and Sewer Division. Payment for sewer extensions
will be at 100% of the total cost of the project.

ADOPTED this _ &£ S

BY:

day of ANovéadin)

@mwﬂ

, 2019,

ATTEST:

ome City Commissior

yseph B! Smiith, Sec}étary
me City Commission




BASE CHARGES (cont’d)
(Minimum charge on an active service)

ZONE 4 - Unincorporated Floyd County outside Zone 2 and Zone 3
Water - 1.25 times Base Charge in Zone 1 (inside City rate), as follows:

Water

Meter Water Base Charge

Size Existing Proposed

Up to %" $15.44 $15.83
1” $23.53 $24.12
1.5 $39.37 $40.35
2 $55.94 $57.34
3” $97.50 $99.94
4” $163.90 $168.00
6” $325.86 $334.01
8” $541.74 $555.28

107 $674.62 $691.49

Sewer - Same as for customers in unincorporated Floyd County in Zone 2

OTHER SEWER CUSTOMERS - Unincorporated Floyd County
(On Floyd County water system)

Water
Meter Sewer Base Charge
Size Existing Proposed

Up to %~ $21.63 $22.17
1’ $32.77 $33.59
14" $52.70 $54.02
2”7 $72.30 $74.11
3”7 $127.08 $130.26
4 $209.43 $214.67
6" $413.24 $423.57
8” $684.97 $702.09

10” $850.74 $874.01



Floyd County Georgia
Service Delivery Strategy
Floyd County, City of Rome, City of Cave Spring

Water System Legend

Floyd County System Area 1
is served by the Old Mill Spring.

Floyd County System Area 2
is served by a blended source of the
City of Rome and System Area 3.

Floyd County System Area 3

is served by a blended source of the
Brighton Plant, the Kingston Road Well,
the Fulton Road Well, the City of Calhoun,
and the City of Adairsville when necessary.

City of Rome System Area 4

is served by the Etowah and Oostanaula Rivers.

City of Cave Spring System Area 5
is served by the Cave Spring spring.

Coosa River,

o 1 2 3 4 5 10
N T ] 1:240,000
Miles 1inch equals 4 miles

Legend

7\_~ US Highway
7\~ State Highway
~_ Local Road

’ Rivers

Lo

Etowah River,

4115




INTERGOVERNMENTAL AGREEMENT FOR WATER DISTRIBUTION

BETWEEN THE CITY OF ADAIRSVILLE AND FLOYD COUNTY

STATE OF GEORGIA
THIS AGREEMENT, made and entered into this ;14th day of
APRIL , 2011, by and between THE CITY OF ADAIRSVILLE, a Municipal

Corporation and political subdivision of the State of Georgia, as Party of the First Part,
hereinafter referred to as “Adairsville”, and FLOYD COUNTY, a political subdivision of the
State of Georgia, as Party of the second Part, hereinafter referred to as “Floyd County”
witnesseth:

WHEREAS, Adairsville owns and operates a water supply and distribution system in
Adairsville and adjacent parts of Bartow County; and,

WHEREAS, Floyd County owns and operates a water distribution system in Floyd
County; and,

WHEREAS, Floyd County desires to purchase additional potable water for distribution
within Floyd County; and

WHEREAS, Adairsville has determined that it has sufficient water available from its
municipal spring; and,

WHEREAS, there exists a metered interconnection by Adairsville to Floyd County
water distribution system; and,

WHEREAS, satd interconnection provides long term benefits to both water systems as

a potential source of emergency supply from either party to the other; and,



WHEREAS, it is the intent of both parties that Floyd County will purchase a sufficient
quantity of water so as to enable Adairsville to pay reasonable pumping, treatment and
maintenance costs including capital improvements required to carry out the terms of this
Agreement; and

WHEREAS, Adairsville is willing to enter into this Agreement to furnish water to
Floyd County according to the terms and conditions hereinafter provided and under the
authority of and in accordance with Article X, Section ITI, Paragraph I of the Constitution for
the State of Georgia of 1983.

NOW, THERFORE, for and in consideration of the mutual covenants and provisions
as hereinafter provided, the parties hereto mutually agree as follows:

ITEM ONE

Adairsville owns, operates and maintains improvements to its water supply, pumping,

treatment and distribution systems as are necessary to comply with the terms of this Agreement.
ITEM TWO

A. Adairsville shall furnish water at the interconnection at the Bartow County/Floyd
County boundary, within the right-of-way of State Rte. 140, in an amount not less than one-half
million gallons per day (0.5 MGD) on a monthly average and not to exceed one and one-half
million gallons per day (1.5 MGD) during any 24 hour period. Adairsville shall provide a
minimum residual pressure not less than sixty pounds per square inch {60 psi) at all times.
Adairsville may, at its sole discretion, furnish water in amounts greater than 0.5 MGD on a
monthly average and greater than 1.5 MGD during a 24 hour period if so requested by Floyd
County. The supplied and received water under the terms of this Agreement shall meet the

minimum standards, as amended, for safe drinking water as established by the Environmental



Protection Division of the Georgia Depariment of Natural Resources, It is agreed that Floyd
County reserves the right to cut-off and refuse the delivery of any water which does not meet
minimum EPD standards. It is agreed that the exercise of this cut-off right by Floyd County
shall result in a pro rata reduction in the minimum purchase requirement as set forth in Item
Two, Paragraph B to the extent purchases fall below one-half million gallons per day as a result
of a failure to meet minimum EPD standards. It is further agreed that the period of any such
cut-off shall not extend beyond the time at which the City of Adairsville has demonstrated
resumed compliance.

B. Floyd County shall purchase and shall pay for, in accordance with Item Four,
irrespective of the amount actually received, an amount of water from Adairsville equal to at
least a minimum of one-half million gallons per day (0.5 MGD). This required minimum
purchase by Floyd County shall be computed by averaging the daily amount supplied during
each month of the initial term of this Agreement. The guaranteed minimum may be increased
at any time during the contractual period by the mutual consent of both parties; provided,
however, that the parties act in accordance with Item Seven, Paragraph D of this Agreement.

ITEM THREE

Adairsville shall furnish, operate and maintain necessary and adequate metering
equipment at the point of interconnection and shall calibrate such metering equipment
whenever requested by Floyd County, but not more often than once every twelve (12) months.
Floyd County, in order to monitor its use requirement as set out in Item Two, Paragraph B, shall
have unimpeded access to read Adairsville’s Floyd County meter at least one (1) time per week
during the term of this Agreement. In the exercise of this access, Floyd County will notify

Adairsville, by phone, at least one (1) hour prior to the time they will read the meter and



Adairsville, at its option, may be present at said reading; however, an election by Adairsville
not to be present will not delay the reading of said meter by Floyd County as long as actual
contact was made to an appropriate Adairsville official.
ITEM FOUR
Floyd County agrees to pay, subject to the provisions of Item Two, Paragraph A and B,
for any and all water delivered in compliance with the Agreement, one dollar and forty cents
per one thousand gallons ($1.40 per 1,000 gallons) during the first year of this Agreement, and
an additional five percent (5%) each year thereafter, which new rate shall be billed to the
County at the beginning of each contract year.
ITEM FIVE
For each month during the term of this Agreement, Adairsville shall read its meter and
deliver to Floyd County by the fifth (Sth) day of the following month an invoice by the last day
of said month. If Floyd County does not pay said invoice from Adairsville within fifteen (15)
days after said due date, Floyd County shall pay in addition to said invoice amount a sum equal
to five percent (5%) of said invoice amount as a late charge. Adairsville shall be entitled to
interrupt the flow of water for reason of nonpayment only after five (5) days of notice to Floyd
County, said notice to be delivered to the Floyd County Manager by hand or certified mail.
ITEM SIX

TERM OF CONTRACT

A. This Agreement shall be for a period of five (5) years from the date hereof.
B. This Agreement may be renewed or extended at the mutual agreement of

Adairsville and Floyd County up to five (5) additional years.



ITEM SEVEN

GENERAL PROVISIONS

A. The parties agree that this contract, as well as all undertakings and obligations
herein contained, shall not be deemed to constitute a debt of either of the parties hereunder or a
pledge of the faith and credit of either party, and neither party shall have the right to compel
any exercise of the taxing powers of the respective parties to perform any of the terms hereof or
to pay any sums due hereunder, and neither party shall be subject to any pecuniary liability
hereunder in connection with the payment of water furnished except to the extent of funds
available which have been produced by the water system.

B. The failure to comply with the provisions of this Agreement by either party
shall, at the option of the nonbreaching party, terminate this Agreement; provided, however,
that the flow of water shall not be interrupted except in compliance with the notice
requirements set forth in Item Five of this Agreement.

C. Adairsville will reasonably attempt to operate and maintain its system at all
times in an efficient manner and will take such reasonable actions in good faith as necessary to
furnish Floyd County with the quantities of water which are agreed to between the parties under
this Agreement. In the event that Adairsville experiences a shortage of water and receives a
Georgia Environmental Protection Division (EPD) emergency order specifying that emergency
measures be taken in response to such water shortage, Floyd County will be notified of the EPD
order and shall be required to reduce water purchases by the same ratio or proportion as the
supply to Adairsville’s other customers is reduced or diminished with a corresponding pro rata
reduction in the minimum purchase requirement set forth in Item Two, Paragraph B. to the

extent purchases fall below one-half million gallons per day as a result of an EPD emergency



order. Nothing contained in this Agreement shall be construed to impose any liability, civil, or
otherwise, on Adairsville for any failure of pressure at point of connection or any interruption
of service.

D. If the County’s water requirements necessitate the replacement or upgrade of the
pump the City uses to deliver water to the County, then the City and County agree to each pay
one-half of the cost of such replacement or upgrade.

E. Any amendment, modification, or alteration of the terms hereof shall not be
binding unless the same be in writing, dated subsequent to the date hereof, and duly executed
by the respective governing authorities of the City of Adairsville and Floyd County.

F. All provisions, sections, agreements and covenants contained herein are
severable, and in the event that any of them shall be held to be invalid by any competent Court,
the Agreement shall be interpreted as if such invalid provisions, sections, agreements or
covenants were not contained herein.

G. It is agreed by the parties hereto that this Agreement shall be governed by the
laws for the State of Georgia,

IN WITNESS HEREOQF, the parties have, by and through their respective duly
authorized officer, hereunto in duplicate original, set their respective signatures and seal the day

and year first above written.



BY:

BY:

FLOYD COUNTY, GEORGIA

Edobie Lmaok (SEAL)

EDDIE LUMSDEN, CHAIRMAN

KATHY ARi) CLERK FLOYD COUNTY

THE CITY OF ADAIRSVILLE

Z— V’b (SEAL)

EVAN KING, MAYQR

Printed Name

1‘
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CLERK; CITY OF ADAIRSVILLE



INTERGOVERNMENTAL AGREEMENT FOR WATER DISTRIBUTION
BETWEEN THE CITY OF CALHOUN AND FLOYD COUNTY,
State of Georgia.

THIS AGREEMENT, made and entered into this 29 day of November, 2012, ,
by and between THE CITY OF CALHOUN, a Municipal Corporation and political
subdivision of the State of Georgia, as Party of the First Part, hereinafter designated as
“Calhoun”, and Floyd County a political subdivision of the State of Georgia, as Party of
the Second Part, hereinafter designated as “Floyd County™.

RECITALS

A. WHEREAS Calhoun owns and operates a water supply and distribution
system in Calhoun and in part of adjacent Gordon County; and

B. WHEREAS Floyd County owns and operates a water distribution system in
Floyd County; and

C. WHEREAS Floyd County has need for an additional source of potable water
for distribution in portion of Floyd County; and

D. WHEREAS Calhoun has determined that it has a sufficient municipal water
system together with capacity to treat the water; and

E. WHEREAS Calhoun is willing to extend one or more transmission mains to a
point or points determined by both parties, and to provide a metered
interconnections to the Floyd County distribution system; and

F. WHEREAS said interconnection has long term benefits to both water systems;
and

G. WHEREAS it is the intent of both parties that Floyd County will purchase
sufficient quantity of water each quarter to enable Calhoun to pay reasonable
pumping, treatment and maintenance costs and for any infrastructure required
for the transfer of said water.

H. WHEREAS for the reasons hereinbefore set forth, Floyd County desires to
contract with Calhoun for the purchase of water for supplying to its present
customers and any future customers through the Floyd County water system
to be operated exclusively by Floyd County; its assigns or successors as

hereinafter provided; and



I. WHEREAS Calhoun, because of its resources and facilities, is willing to enter
into this Agreement to furnish water to Floyd County under the terms and
conditions hereinafter provided, and under the authority of and in accordance
with Article IX, Section I, Paragraph I of the Constitution for the State of
Georgia of 1983.

NOW, THEREFORE, for and in consideration of the mutual covenants and

provisions as hereinafter provided, the parties hereto mutually agree as follows:

ITEM ONE
Calhoun shall at its own expense construct, operate and maintain improvements to
its supply, pumping, treatment, and distribution system necessary to comply with
the terms of this Agreement, said distribution improvements being lines sufficient

in diameter.

ITEM TWO

A. Calhoun shall, upon completion of said improvements, furnish water on
demand to Floyd County at a point or points, determined by both parties,
provided the amount demanded Floyd County each day is between 0 million
gallons per day (0.0 MGD) and 0.60 million gallons (0.60 MGD) on the
maximum day. Calhoun shall endeavor to provide a minimum residual
pressure not less than 120 pounds per square inch at the elevation of 650°
N.G.V.D. In the first three years of this Agreement, Calhoun may, at its sole
discretion, furnish water in greater amounts if requested by the County. After
year three and until the end of this Agreement, Calhoun shall furnish water on
demand to Floyd County provided the amount demanded is between 0.0 MGD
and 1.00 MGD on the maximum day. Calhoun may, at its sole discretion,
furnish water in greater amounts in years four through seven of this
Agreement if requested by Floyd County. Calhoun shall ensure that the
supplied and received water under the terms of this Agreement shall meet the
minimum standards, as amended, for safe drinking water as established by the
Environmental Protection Division of the State of Georgia, Department of

Natural Resources.



B. For the first three years of the Agreement, Floyd County shall purchase and
pay for, in accordance with Item Four an amount of water from Calhoun equal
to at least an average of 0.10 million gallons per day (0.10 MGD), (the
“Minimum Daily Purchase Amount”) calculated by taking the sum of all
water purchased per year of the Agreement divided by Three Hundred and
Sixty Five (365) (the “Annual Daily Average Method™). For the remaining
contract period of seven (7) years, Floyd County shall purchase and shall pay
for, in accordance with Item Four an amount of water from Calhoun equal to
at least an average of 0.60 million gallons per day (0.60 MGD), (the new
“Minimum Daily Purchase Amount” effective beginning in year four of the
Agreement) calculated by taking the sum of all water purchased per month
divided by the number of days in the month (the “Monthly Daily Average
Method”). The required minimum purchase by Floyd County shall be
computed by averaging the daily amount supplied for each billing year for the
first three years of this Agreement. For the final seven years of this
Agreement, the required minimum purchase by Floyd County shall be
computed by averaging the daily amount supplied for each billing month.

C. This rate is for total volume consumed, and not any amount consumed per
actual connection. At the time of the execution of this Agreement, the parties
have agreed to two connections: (1) at the county line adjacent to Highway
156; and (2) at the county line adjacent to Highway 53. The parties reserve
the right to add additional connections as may be mutually agreed upon based

upon considerations such as location and volume requirements.

ITEM THREE
METERING
Calhoun shall furnish, operate and maintain necessary and adequate metering
equipment at the point of interconnection and shall calibrate such metering
equipment whenever requested by Floyd County, but not more often than once
every twelve (12) months. Floyd County, in order to monitor its use requirement
as set out in Item Two, B., shall have unimpeded access to read Calhoun’s meters

at least one (1) time per week during the term of this Agreement. In the exercise



of this access, Floyd County will notify by phone Calhoun at least two (2) hours
prior to the time Floyd County will read the said meter, and Calhoun at its option
may be present at said reading; however, failure of Calhoun to be present will not
delay the timely exercise by Floyd County of this meter reading, provided actual

contact by phone was made to the appropriate Calhoun official.

ITEM FOUR

COMPENSATION (PRICE)
Floyd County agrees to pay $1.40 per 1000 gallons for water furnished by
Calhoun for the first three (3) years of this Agreement with a minimum purchase
of 0.10 million gallons per day based upon the Annual Daily Average Method.
Should Floyd County be furnished amounts equal to or greater than 0.60 million
gallons per day based upon the Annual Daily Average Method during the first
three years of the Agreement, the rate per 1000 gallons shall be $1.20 per 1000
gallons. In order to comply with Item 2B of the Agreement, each year in years
one through three of the Agreement, if Floyd County fails to purchase 36.5
million gallons of water per year, Floyd County agrees to pay to Calhoun $1.40
per 1000 gallons for the difference, if any, between 36.5 million gallons and the
actual lower quantity of water purchased by Floyd County in said year. The rate
may be adjusted annually each year thereafter. The rate shall not exceed the rate

as charged to the top ten industrial customers of Calhoun.

For the remaining contract period of seven (7) years; the rate shall be established
at $1.20 per 1000 gallons for water furnished by Calhoun with a minimum
purchase of 0.60 million gallons per day based upon the Monthly Daily Average
Method yearly average. Should Floyd County be furnished amounts equal to or
greater than 0.60 million gallons per day, based upon the Monthly Daily Average
Method during years four through ten of this Agreement, the rate per 1000 gallons
shall be established at $1.20 per 1000 gallons during the remaining seven year
period. Floyd County agrees to pay $1.20 per 1000 gallons for the difference
between Minimum Daily Purchase Amount over a month period and the actual

amount of water purchased by Floyd County if Floyd County fails to purchase the



Minimum Daily Purchase Amount in any of month in years four through ten of
this Agreement. In order to comply with Item 2B of the Agreement, each year in
years four through ten of the Agreement, if Floyd County fails to purchase 18.25
million gallons of water per month, Floyd County agrees to pay to Calhoun $1.20
per 1000 gallons for the difference, if any, between 18.25 million gallons each
month and the actual lower quantity of water purchased by Floyd County in said
month. The rate may be adjusted annually each year thereafter. The rate shall not

exceed the rate as charged to the top ten industrial customers of Calhoun.

ITEM FIVE
PAYMENT TERMS

A. Calhoun for each billing quarter during the term of this Agreement shall read
the meter on the fifteenth (15) day of the last month of that billing quarter and
shall forthwith forward its invoice for that quarter’s usage to Floyd County,
which due date for said invoice is to be the first (Ist) day of the first month of
the next billing quarter. During the first three years of this Agreement, any
amounts owed by Floyd County for failing to purchase the required daily
amounts based upon a yearly average will be paid by Floyd County at the end
of each applicable year of the Agreement. During the final seven years of this
Agreement, any amounts owed by Floyd County for failing to purchase the
required daily amounts based upon a monthly average will be paid by Floyd
County at the end of each applicable month.

B. If Floyd County does not pay said quarterly invoice from Calhoun for its
usage within fifteen (15) days after said due date as provided hereinbefore,
Floyd County shall pay in addition to said invoice amount the sum equal to
five percent (5%) of said invoice amount as a late charge. Calhoun shall be

entitled to interrupt the flow of water upon non-payment.

ITEM STX

SERVICE AREA



Calhoun shall not extend water lines in Floyd County to serve new customers without
the written consent of Floyd County. Calhoun will continue to serve their existing
customers and any new customer located along their existing lines in Floyd County.
Floyd County shall not extend water lines in Gordon County to serve customers
without the written consent of Calhoun.

Either party may extend transmission water mains through each county to facilitate

wholesale connections with other counties.

ITEM SEVEN
TERMS OF CONTRACT (RENEWALS)
A. This Agreement shall be for a period from that date on which water is first
made available to Floyd County at the point of connection but not later than

January 1, 2013 and shall end January 1. 2023.

B. This Agreement may be renewed or extended for one or more, additional five
(5) year periods with the following provisions:

1. Both parties must agree in writing to said extension.

2. The rate to be paid by Floyd County to Calhoun for water delivered
during the additional terms shall not exceed the rate as charged to the
top ten industrial customers of Calhoun and adjusted annually.

3. During the second five (5) year term either party may terminate this
Agreement by giving the other party a two year notice. This notice
shall be sent by certified mail to the respective party at the following
locations.

City of Calhoun,
Attn; Utilities General Manager
P O Box 248
Calhoun, GA 30703
Floyd County Manager
P. O. Box 946
Rome, GA, 30162-0946
C. Force Majeure

1.  The term Force Majeure as used in this Agreement shall means acts

of God, acts of terrorism, insurrection, riots, epidemics, landslides,



lightning, earthquakes, fires, storms, floods, washouts, droughts,
explosions, civil disturbances, acts of the public enemy, and war.

In any case by reason of Force Majeure, Calhoun or Floyd County is
rendered unable wholly or in part to carry out its obligation under
this Agreement, notice and full particulars of such Force Majeure are
to be given in writing within a reasonable period of time by the party
unable to carry out its obligations to the other party.

The obligation of the party given such notice, so far as it is affected
by Force Majeure shall be suspended during the continuance of the
inability claimed, but no longer.

Both Calhoun and Floyd County may exercise their respective rights
under this Force Majeure section with regards to all provisions of

this contract.

ITEM EIGHT
MISCELLANEOUS PROVISIONS
. The parties agree that this contract shall and all undertakings and
obligations herein contained shall not be deemed to constitute a debt of
either of the parties hereunder or a pledge of the faith and credit of
either party, and neither party shall have the right to compel and
exercise of the taxing power of the respective subdivisions to perform
any of the terms hereof or to pay any sums due hereunder, and neither
party shall be subject to any pecuniary liability hereunder in
connection with payment of water furnished except to the extent of
funds available which have been produced by the water system.
. The failure to comply with the provisions of the contract by either
party shall, at the option of the nonbreaching party, terminate this
Agreement.
. Calhoun will reasonably attempt to operate and maintain its system at
all times in an efficient manner and will take such reasonable action in
good faith as is necessary to furnish Floyd County with the quantities

of water which are agreed to between the parties under this contract.



At the sole discretion of the City of Calhoun, in the event of an
extended shortage of water, or if the supply of water available to
Calhoun is otherwise diminished over an extended period of time, the
supply of water to Floyd County shall be reduced or diminished in the
same ratio or proportion as the supply to Calhoun’s other customers is
reduced or diminished and the minimum required purchase obligation
of Floyd County shall be correspondingly reduced In the event that
Calhoun experiences a shortage of water in Calhoun and/ or receives a
Georgia Environmental Protection Division (EPD) emergency order
specifying that emergency measures be taken in response to a drought
related water shortage, Floyd County will be notified of the water
shortage or EPD order and required to reduce water purchases by
immediate implementation of its own Emergency Water
Shortage/Drought Contingency Plan at the plan step appropriate to the
shortage stated in the notice, or mandated by EPD. Should an EPD
Order mandate delivering of less than 0.1 MGD to Floyd County in the
first three years of this Agreement or less than 0.6 MGD to Floyd
County in years four through ten of the Agreement or any extensions
thereof and be in effect for more than 60 days, at the request of Floyd
County, Calhoun shall grant a credit against additional amounts owed
by the County if any at the end of each year. Nothing contained in this
paragraph or any other paragraph of this contract shall be construed to
impose any liability, civil or otherwise, on Calhoun for any failure of
pressure at point of connection or any interruption of service.

. Any amendment, modification, or alteration of the terms hereof shall
not be binding unless the same be in writing, dated subsequent to the
date hereof, and duly executed by the parties hereto.

. All provisions, sections, agreements, and covenants contained herein
are severable, and in the event that any of them shall be held to be
invalid by any competent Court, this contract shall be interpreted as if
such invalid provisions, sections, agreements or covenants were not

contained herein.



F. Itis agreed by the parties hereto that this contract shall be governed by

the laws of the State of Georgia.

IN WITNESS WHEREOF, the parties have, by and through their

respective duly authorized officer, hereunto and unto a duplicate original,

set their respective signatures and seals, the day and year first above

written.
COUN OF FLOYD, GEORGIA
4/, Z/ 7 [sEAL)
V] ‘ 1/-13-/2

ATTEST:

CLE§?COUNTY OF //-13+2
FLO

THE CITY OF CALHOUN

BY: %rr/} 47 /Q»ZW/ (SEAL)

YOR'

ATTEST:

CLERK, CITY OF€ALHOUN



ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY AGREEMENT

THIS AGREEMENT, made and entered into this [ day of & @ z/ , 2015,

by and between the CITY OF ROME, GEORGIA, a municipal corporation, hereinafter called
“the City,” and FLOYD COUNTY, a political subdivision of the State of Georgia, hereinaﬁer
called “the County,” and the ROME-FLOYD COUNTY PARKS AND RECREATION

AUTHORITY, a body created by the City and the County, hereinafter called “the’ Authority;”

WITNESSETH: ‘ -

WHEREAS, the City, the County, and the Authority, over forty (40) years ago, created
the Authority to provide a single administrator for a county-wide recreation program, pursuant to
Georgia Law (O.C.G.A. §§ 36-64-1 et seq.) and Section One, Article IX of the Georgia
Constitution, and the City, the County and the Authority have recognized fhe Authority as the
park and recreation service provider for all citizens; and

WHEREAS, it appears that the City and the County and all Floyd County’ cxtlzens have
benefited from a single comprehensive recreation and parks system under the direction of.a
* single administrative unit; and

WHEREAS_, the City, the County, and the Authority agree to continue to provide a single
comprehensive recreation and parks syster under the direction of a single administrative unit,’
and desire mutual cooperation and better facilities for all, the governing bodies of the City and
the County have met and discussed proposals which will continue the recreation and parks
system; and ‘

‘ WHEREAS, the governing bodies of the City and the County, by appropriate ordinance
-and resolution, have created the Authority, and wish to authorize its continuation and the
continuation of the recreation and parks system, under terms established herein. '

NOW, THEREFORE, for and in consideréﬁqn of the premi_ses‘>,and the mutual
undertakings hereinafter contained, the receipt and sufficiency of which is hereby acknowledged,

the parties agree as follows:




I
The parties recognize and authorize the Authority as the agency responsible for
developing a program and vision for a comprehensive parks and recreation service system for
Rome and Floyd County consistent with this agreement, and recognize and authorize that the

Authority as a separate and distinct legal entity.

II

The City, the County, and the Authority entered into a twenty-five (25) year Agreement
on the 1st day of January, 1973, which created a single administration for a county-wide
recreation program, and created the Authority pursuant to Georgia Law and Section One, Article
IX of the Georgia Constitution. On the 28™ day of June, 1988, the City, the County, and the
Authority entered into an Agreement for the construction of certain recreational facilities paid for
from proceeds from a Special Purpose Local Option Sales Tax, said facilities being owned by the
City. On April 28, 1998, the City, the County, and the Authority entered into an Agreement to
“continue services of the established Authority under the applicable provisions of the Georgia -
Constitution and statutes.” (The 1973 and 1998 Agreements have been previously and
collectively referred to as the “Contract.” A copy of the Contract is attached hereto as Exhibit
“A.”) The City, the County, and the Authority entered into a modification of the Contract on the
20th day of December, 2007, wherein the Authority sought to “maximize its’ resources by
contracting out various appropriate financial and human service responsibilities;” and adopted
“SERVICE AGREEMENT PROCEDURES, affecting finance, personnel, purchasing and budget
management functions,” a copy of the 2007 modification is attached hereto as Exhibit “B”.
These prior agreements have expired by their terms; however, the ownership of the properties
referred to therein, as well as the distribution or return of the properties between the City and the
County, has not expired or been waived by any pafty. This agreement, together with the
ordinances and resolutions to be adopted by the City and County respectively, shall constitute the
sole documents and agreements between the parties as to the matters addressed herein. The City
and the County will amend their respective current ordinances and reso]utions, which are

attached as Exhibits “C” and “D” to this agreement.
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The Authority shall remain an autonomous, independent body with appointments from
both City and County Commissions, subject to five year terms. The City and the County may
each appoint one of their respective commissioners, whose term will be at the discretion of the
respective appointing body, to serve in an ex~-officio position with no power to vote. No city
commissioner or county commissioner may vote, or serve as chair or any other office of the
Authority. ‘

v

All employees of the Authority (“Recreation employees™) shall become employees of
Floyd County and shall be entitled to all benefits as other Floyd County employees subject to
all policies and procedures for employment with the County. Recreation employees will be
credited with their time of service upon becoming County employees. The Authority will
relinquish oversight of the Director and Recreation employees, as well as financial oversight of

operations as herein set forth.

\Y%
The City, the County, and the Authority recognize and accept that the Managers of the
City and the County shall jointly be responsible for the selection, appointment, and annual
- review of a Director of the Authority for purposes of managing recreation programs, services,
and employees.
VI
The Authority, as ambassadors of recreation, ;Ni]l cultivate and encourage recreational
and leisure activity needs for all citizens of Rome and Floyd County. There will be an
immediate effort to significantly reduce or eliminate program registration and participation fees
for football, cheerleading, baseball, softball, and basketball in an effort to greatly increase
participation in youth sports for all children within Rome and Floyd County, while paying
special attention to programming for areas with traditionally underserved children within the
community.
VII
No later than January 1, 2016, the following facilities will be maintained exclusively by

the City at its sole expense: Historic Barron Stadium and Maddox Track, Throws Center off



Riverside Parkway, all multi-purpose Trail Facilities within the City of Rome, Legion Baseball
Field behind the levee, and the downtown Tennis Center on West 3" Street, Rome, Georgia. It
is recognized that these specifically removed facilities (collectively, the “City Recreation
Facilities”) represent significant savings to Floyd County. The attached list of facilities and
properties, marked as Exhibit “E,” shall be the Joint Facilities to be operated, maintained and
managed under the supervision, direction, and control of the Director of the Authority as set
forth in this Agreement and the ordinances and resolutions of the City and the County. New
facilities may be added to the list of Joint Facilities only by written amendment hereto executed
by both the City and the County.
Vil
The County agrees to provide the necessary inmate labor from the Floyd County
Prison, regularly and as reasonably requested by, but at no charge to (excluding the cost of
transportation and Correction officer), the City, for purposes of maintaining the City
Recreation Facilities as set forth in Paragraph VII above.
IX
The operation and maintenance of all facilities will continue at a level that is equal to or
greater than prior years.
X
The term of this agreement shall be three (3) years, and this agreement will
automatically renew for three (3) years, unless either the City or the County notifies the other
at least sixty (60) days prior to automatic renewal, of its intent to non-renew. Either the City or
the County may terminate this agreement without cause upon twelve (12) months notice to the
other.
XI
All parties agree to meet to discuss recreation programs no less than one time annually.
X1

The provisions of this agreement shall become effective as of April 1, 2015.



IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized

officers, have hereunto set their hand and affixed their seals, the day and year first above

CITY OF RW
BY: \Mw- N

written.




GEORGIA, FLOYD COUNTY:

THIS AGREEMENT, made and entered into this

‘Ist  day of ° Jaduary''" , 1973, by and between the CITY

OF ROME, GEORGIA, a municipal coxporation, hereinafter
called "The City,".and FLOYD COUNTY, a political

subdivision of the State of Georgia, hereinafter called

“rhe County," and the ROME-FLOYD COUNTY RECREATION

AUTRORITY, a body created by the City~and the County,
hereinafter called "the authoxrity:™ .

WITNESSETH:

WHEREAS, The City presently provides and
operates an&tensive recreation program for its wcitizens,
and has done so for a number of years; and

WHEREAS, The County: has arranged fox its citizens
living outside the corporate limits of the City of Rome
to utilize and- éazticipatef in said program, by paying
a portion of the operations costs thexeof as budgeted
by the City; and. )

WHEREAS, The County has acquired 1a.nds through~
out Floyd County to provide more recreational aress, and
has begu\;x to. improve said faciligies‘ with,the view of
developing a county-wide recreatior; program; and P

‘ WHEREAS, there appears to be a potential of
costly and inefficient duplication of sexrvices and lack
of gooydination in the maintenange of two sepatate
programsi add - ' . ’

WHEREAS, it appears that The City and The

County and all Floyd County. citizens would benefit by the

B T P .




merger of the two said recreation programs into a single,
.comprehe_nsive program under the direction of a single
agministrative unity; and
WHEREAS, the g;:verning bodies of The CIty and
The County, desirim_:; greater mutual cooperation and better
facilities for all, have met and discussed proposals which
appeax to be fair and equitable; and o

. WHEREAS, the most feasible method of effecting
a single administration for a county-wide recreation program .-
is the creation and establishment of a recreation authority
under the provisions of Chapter- 69-6 of the Geoxgia Code
and of Section One, Articlé IX of the Georgia Constitution;
an‘d

) WHEREAS, both governing bodies, by appropriate
ordmance and resolution, have created the Rome~Floyd
Cmmty Recreation .Authoxity and have authonzed a formal
contrack -between said bodies to determine the scope and

powers of sald Authority.

NOW, THEREFORE, for and in considération of
the premises and the mutnal un&ertak:.ngs hereinafter contain-

.ed, the parties agree as ‘followsy

I,
There is hexeby estab;l.iglie'.d and recognized
he Rome-Floyd founty Recreation Authorpity oreated 4o
implenent 4hd mainkain a county=wide vesfsabsh pregran:

II.

The provisions of a certain ordinance of




City of Rome, Georgia, authorizing and creating said
Authority, which ordinance was duly enacted on April 16,
1973 ‘(a copy of which is hereto annexed as Exlribit "a")
together with ‘the provisiens of a certain ordinance of
Floyd County, Georgiz, authorizing and creating said
Authority, which ordinance was duly enacted on April 24,

1973 {3 copy of vhich is hevxeto annexed -as Exhibit "B")

‘are hereby incorporated in this Agreement and adopted by

the parties, and shall be mutually binding on the parties

as if fully set out hexein.

.III.

The City shall, and does hereby, lease to the .
AutHority. the equipment and materials presently designated
to its recre:cztion department and the 1and§ and capital
improvements sek out in Exhibift "C" hereof, and the
Authority. shall put said properties to. a use consistent
with the statedpurpose and objectives of the recreation

program and shall protect and maintain same.

) Iy,

) ‘l'hg. .Coun‘r_y shall, and does hereby, lease to
£he Authority its equipment and matér:':als pr;::.sently
earmarked for recreationgzl puxrposes and the lands and
capital improvements. set out in Exhibit D" hereof,
and ‘4he Authority shall pubt said propewfies to a use
gonglatent With Yhe stated puupose and okjeetives of

the recreatlon program and shall protect and maintain

. Sang..




V.

The City and the County respectively shall pay,
and be xesponsible for, the cost of all capital lmprove-
ments in ox on thelr respective properties made afier the
date of execution of this Agreement. In this context,
Yogpital improvement" shall msan work (on properxty) that
cogts $500.00 or more and that will last for more than
one year.

vI.

The City and The County respectively, shall
retairf title to all the aforementioned properties and
all present and future capifal improvements.

VII.

The parties recogn;;.ze that the City owns
established and functional bx‘zildings and improved faclli-
ties of considerable worth and value, Wl;ereas, those of the
County axe in the process of improvement and development.
The parties, and particularlér the Authority, shall, in
the expenditure of funds and aperation of the recreation
system, be guided by.said general recognition. The
facilitles of the county-wide system shall not be improved
or expanded at the expense of, or to the detriment o.f,
the City-owned facilities in their present condition,
reasonable and rormal wear and tear excepted; failure in
this regard shall constitute a breac'h of this Agreement.

VIII,

The parties recognize that the existing

recreation programs employ, and provide bemnefits to,

regular employees, The Authority shall first employ



persons presently employed in existing programs at :
compensation at least eéuivalent ita present rates.
Existing programs of pemsion and other benefits shall
be cqntinued unaffected, unless voluntarily waived by an

employee.

IX. .
The term of this Agresment shall be twenty~five
(25} years from the date of execubtion herieof, unless -

+terminated sooner. foxr cause.

X. ]

Tn the event ithis Agreement _is terminated for
cauge,. the exclusive use 'ané possession of the respective
lagds and improvements of the City and County shall revert

" to the City and the County respectively, and an accounting
and distribu-i:iun of net assets equitable and just to the

City apd County shell be made..

XI1.
In the event of dispute ox disagreement between
the City and the County as to thé :bérms and conditions -
of this Agreement, during the term thereof, then said
matter shall be submitted to arbitration pursuant to. Chapter 7:
of the Georgia tode, with-the City -and the County each appoint=:
ing anarbitratoz,. and the twe appointees. appointing a third

axhitratoy,.

f{Iff b . t

- The provisions of this Agreement and the exXistence




of the Authority shall be effective as of E,E?nh'aygﬂ.' 137

TN WITNESS WHEREOF, the parties heréto, by -

and through tielr duly authorized officers, have here-

o set their hand and affixed their seals,. the day -

and year first above wxitten.

ATTESTY
ATTEST:.
-KDppre W;ﬁ%ﬁ -
awmmems |

%%é’éﬁ

PHE QITY OF ROME,. GEORGIA

.

FLOYD COUNTY, GEORGIA

BY: @/

rd

ROME-FLOYD COUNTY RECREATION
AUTHORTTY

G
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AN ORDINANCE 7O AMEND GHAPTER 21 OF
THE CODE OF THE CETY OF ROME, GEORGIA
2AND PARTICULARLY SECTION 21-~2 {b)
THEREOF TGO, PROVIDE FOR A CHANGE IN
‘THE STAGGERED TERMS OF MEMBERS OF THE

* RECREATION AUTHORITY; TO REPEAL CON-

SECTION Is

FLICTING PROVISIONS; AND FOR OTHER
PURROSES

BE IT ORDAINED by the Rome City. Commission and

it is oxdained by authority of same, that subsection (b)

of Section 21-2 of the Code of the City of Rome , Geargia,

be amended to read as follows:

4(b). In oxder that the terms of members

" - shall be' staggered and the texm of at least one

- ‘member shall expire every year, the original

". appointments shall be made by the City and

CQunty as follows~ The Cibty .of Rome, by and

. thxough its Commission, and the County of Floyd,

by -and thrm_zgn its Boaxd of Commissioners, shall

" . each appoint one member foxr a one-year term. The

. - -gity and the County shall each appoint one member

for-a two year term. The city sbhall appoint two

' members, each for a three-yeaxr term. The Ccity
- and the County shall each appoint one membex -for

. a four-year term. The County shall appoint one

: member for a five-year term.

Upon the expiration of the th::ee—year terms,

the City shall appoint one replacement menber and

. the-Coun-f:y shall appoint one replacement member;

and thexeafter, the City and the Comty' ghall
rokate the labtew appelniments so Ehat evezy
other time the City shall appoint both.:

.With £he above exception, the Ci_ty: and the

) County_.shall appoint replacemeni;;s for its

-1




. original appointees and shall £ill vacancies

* . for unexpired texrms of its appointees, ¥

SECTION IIi:

BE TT FURTHER OEDAINED by the Rome City Comnission
and it :.s ordained by authority of same, that all -oxdinances
" “or parts of ordinances in conflict herewith be.and the same

are hereby repealed, = .

. - *
. . .
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EXHIBIT- "A"

AN ORDIFANCGE 20 AMBED CRAPIER 21 U

HE CODT OF TR CITX OF ROME, GEORGIA,
BY SURIRING ARVICLE I OF SAXD JUOHPTER

N XTS5 ERTINEIY AND SUBSTITUY %G IN

LINU THERBOR 2 NBW ARTICLEI) PROVIDE
FOR DISSOLULIOR OF THE PRESLIL PARKS AND
RECREADZON COMMITIER ARD RERLACTMENY BY A
JOLHT CITY OF ROME~COURTY OF FLOXD
RECREATION AUSHARETY) TO PROVIDE FOR

THE CONPOSIVION AMD FUNCTIONG OF SATD
AUEBORIPY; T FHOVIDRE FOR THE BERIRY OF
THE QINY INTO AN AGREZHENT TO FORM

SATD AULHORIEY AND 70 OFERATE ANR
MAZNSAIN A COURPY-WIDE RECHEAYION SYRTERy
TG HEFEAL CONFLICWIRG DPROVISIORSy AWD
FUR OTHER PURAPOIES.

SBAYLON L

BB 1% aﬁmmﬁn by tha Roma ity némmiss.ion, and
it im swdained by sutherity of sume, thak Axticlie I of
Chapter 2% of the Coda of the City of howe, Georgla, is
havaby smended by stwiking 4t i ive antigety and wobatis
tusding in lieu thexsof the following:

FARTICLD X, In dengwal

*gpotion 2)=i. Romg-Pisyd damby Racrention
Authordty-~Crosbad, .

‘et Roma-Tloyd County Rewwsation Authowity.
hevsinafior yeflagsud to as whe YAubhowity,” is hexeby
ornuted and established hy and hotweuwn the ity of Rope,
Ceorgis, havminaftsr veferced to as the *Clfy,” ami floyd
County, Gaorgis; hereinafler ruforrsd to as the "County,”
it éu‘akorimd' by Georgle Liwe 1946, pp. X53, 154) Geowgia
Taws 1964, pp. 539, 420; Georgis Lays 1971, pp. 262, 203s
and gsid Recveatdon Authoxlty shall be orysnized and
oupowered &g sabk out ia thiy hvelcle.

fgaqtiion 21-2. Saro~wzppointment; tormy;

vauanoyy Lemeval.

°(a) The Retreation Ruthozity shall cossint of
nine sppointed mambexs, agch (axmp{z thee G:iginal appointana)




e o

DA CA

®

-~

heving cerns of Slve yeas, comsdnoing on Jerned

wF groh yRaw.
fh) In ovder thak the tomms of menbers shall

be staggexsd and the toym of ah leust sne ngnber shall
sxplve auch gyear, tha original appoinﬁmnw ghall bo mada
Ly the Cley and County au follovs: Yhe ity of ‘Km, by
and Thyoogh s Comidaion, and éhe omniy of Floyd, by
and ghuough Lee Boaxd of Somisnlonvrs, shall erch appoint
one penher €02 R sna-year R it 2hé ity mnd the Comaty
shall each ax:-p;amﬁ: one mevbey for & tMpeyemy tewmm. THG
Gity whall appoia® twa popbore eaeh for a thres-yoaX
Loy, and t'.ﬁa ¢punty @hall sppoint one wembex for a
Sheageyoar borm. Thd &‘::ii:y' s £he County shall sach
appoint one membox for ¢ foug-yoar tegn. Upen tha axpiza~
Tdon of the threesyend taxms, the clby ahuil appom& ong
weplocwsent nenbes, and the Couaty shu}l appoin’c‘m 2~
I~ raplacasent menwbexds and shorasiter, tha city and the
gounty shall vebate the latter appointmants. ’

. {¢§ The moarbars shall servs until thols suovessons
sxe dnly sppointed and qualified,

(&) S1L wewhers shall seyve withoud oonpengatien
bub may be rajsbugsed dor agtuyd ewpenses incurred in
a@:«n'r;ams.on with thedy officlal dutias.

{a) %ho gity Cosvlesien ahall have the authority
to posove & oity~appointed Rapbaw.

(£) Any vadinoy da mepbmeship shall be ﬁﬂled
for the unaxpﬁe& teun by the govaraing body whosa
appolnten veontes the pondiion,

e




*gaction 23~3, Purpesw and wesponedbility.

"(x) Who puzppes of the Authority is to oavxy
on & reczeaiien prograu for the Qivy md the County without
amupiication of astvices sud aspense, wnd with fadraess and
suulty o both political subdivisiena. %hw Aethowity
shell provide foy ewpsasion of facilitlew cpen o all
oitigons of the city and of thy Couady. bué shall goneigtently
madnbain the exisbiay Zucilities of the by &n at lemat iva
progent oood and sesvicesble condiie. :

(x) The Authoxity shall foxmulate, fmplement,
eporats, sduieistey and waintsin gald yeoveation progeam
s the beak interest of AL Ployd dounty ofhizens, expending
goedh sums as ary appropplaved foy dta purpesds by the Ciky
and the Sounky goverainy bodiewd

rgaetdon 2i-d. Pawe—Qrgsaization and Raled.
v{a) The Authority chall eleot ity chalvman,
s such officexn &8 ave neRdupaRy, Sxon ameng A¢s appelatad
wpubayg. %ho begws of the shalemas and guch othey officers
shall B one yeag, o wakil their pucosspors sre July
ainoted and quaitfiad, .
{b) The Aubhovity shell sppoint a ssdretary
whe may e .&*ﬂ oftices oy employey of tha City of Homa,
oy off Pioyd County, ar of the Aukhovity., Tha wmén}:g
shall keup &@uﬁas of the meatings snd pordorm sueh othaz
Funotione as say b soguissd of hlm,
{e) %he Anthowity shall muke ite cwn Yules of
procaduce, conglstont with the law of deovgla and with
tha asuthowity guanted 16 by this ovainmigy, the gesolukion
o2 e Cotnty and the agreausng bhatween the City and the
County. horainplver vefedrad bo '

a




ugaetion 215, Sang--Powars and dutles:
budgaty Foed

c{a) whe Authority mhall be vented, exdeph ag
sestnietad hugein, with all powers and duties oo guanted
undar Sebryla Code Sevelon 60-803, &a it now axiets, oX
‘am 46 may horonfter be anonded.

{b) The Anthopity shall, sach year, timsly suhwit
s tha govessing bodles of the ¢ity and Gounty a budged
foy the administeation, opsrowien awd malntenanca of whe
yoopention program and phowing axpacted gxponditores in
oauh of the vecveatdon spens, The budged shall eontione
¢ ba submitéed £6 the City nftew tha laites's annuval
| ugpropristion €0 the Authiewity ¢eussw.

(o} The anthogity 3o empoversd to establich,
woviss and collesd fops and vontals fox ¢he use of roaraa-
sion akeis anpd to impous vonditicns and S8t raguhranents
governing such wyo. Acvourabe yocoxds of wel':\ ¢oos phall bo
alwaye maintained and opan & inspection by Bhe ity and
county govaxning bodize. satlelpated Faox shall Be socountad
foz in ths annuad budgaQ.

‘ {8} "ﬂh’& Authopdty shell povicdiocally zepoxt
to the govaxning bodioy vhe dosdition o the vespective
mn_&a and capital ispyoviments theneofd and ahaii immediatoly
aovily such bedion of eny demige thewato o mﬁmmn
sequizing wepady and nske mmnan&mﬂa gonesrning sugl
condiiion snd/op yeguived xopaizs.

{a) HNoching heredn shall pravent the Aathovity
" gron contvacting with the Oty to perfowm work ln the
soorention ageas, but porfezmands by the City shall be
the pikjech oﬁlﬁﬁywam chuzgs und shall not be conuilersd
pantieipation by the Citys

L N
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tagubion flef. Recwentios diredinr and othaer
srmployeany dutles.

“(n) Tho Authowdty shall appelst a Paarnybion
dixector wod sueh okher wetndf and employess @i i way decw
nueepsasy to proparly end adeguately carxy on the sooreaiion
prageam, DG ths gniapies thexeof shall be within and
conaisuent with the budgot sptabiished and approved.

(p) The duties of sald digector sball ba'té
plam, ema@za, direat and control & county~wida raoreation
progenm, pugsunast to Sha polioy estabiished by tha aukhopity
and within the budgeh aubidtted w0 and approved by the
govesniny hodiss of eha City axd Coumey. He shall prepars
and presont o the authopity a sugyested l‘:'uﬂgﬁﬁ showing
‘snticipatad wevenue sud verulred sxpendliures,

uggotion @i~7, Tinanoisl pagbioipation, vatuntlon

of alols to land snd dapiyal improvemsntas

Siminiahing yearly wenueibmtien by Cisy

#(a) Tha City and the County shall, and G
* gaspectively wetsin ticle te all thaixw wespedidve lands
sod capival inprovements duhnected with, and used in snd
By she socxeation progwam, tad the autherity shall probsdt
and malntein eaddl proportiss, Rugthex sapibal fnvestirant
ahall be mete with zespeat to such pxt&peztt.y hby tha polivioal
auu‘ai,vieskm having &iﬁ.{a Lhaxatd.

() The finencin} paxtivipation of the Clby
and County in the acvestion progranl ghall bagin oif the
bavie of BOL-G0S, with the gontuibueion hy the City tu
waduge by B cach youz fo¥ & poriod of ten yoags. Ths
Sity shall contributy o WRo program gox tha year 19731

3116,875.00, or H0% uf the spproved. Authowiey
pudyats, whicheves o lowsi

Bt
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for the year 18743 _
| $115,706.00, o 454 of the Approved Authowity

pudeos,; whichevaer 4in Ieas; '
for the year 1975:

$1A%, 13506, o 40% OF %he approved Awthowity
badgat, whicheves i lasu;
oy Uhe year 19761

J108,052,00, ox 33V of bhe approvad Adthority

hudget, wbichever Lo esey -

I
fox the yesr 1897:

$L0R,870.08, or 30% of the apyrovad Auxthozity
radyel, whishover is leway .
o the yeasd 1570
S08,036,00, ox 35S off the approvad Adthoxity
bufiget, whichover £n Lesas
For wha yeag 19?9; .
$958,462,.80, ov 200 of tha approved Anchopiby
bdget, waichawey ie losa; .
fox 4he year 1940: . _
539,42"1.30. or 185 of the approved Authoylty
adget, vhichever is lees; ' ’
foxr the gear 1581: )
241,599,480, ox 108 of the sppzeved Adthorley
badges, vhlshavex 48 lessy
Tow the yoar 1H82¢ .
531,839,006, oy 5% of vhe appeaved Authority
hudmé, ybichieves is lasmy
Fox thwe yhar 195F and sncgaeding yeurss
. Floyd County shal) fisance the entirs sald budget,
zad the Ciby shall ot be veguized to cotrituter provided

i




FR———

that, in ne evand, phall the rights off the City snd its
wegidents o abridged in any menpus in the opexation of
sha peoxsation program.

“Snotion 21~8. Contract,

“fhe Chalmsan awd Seorathry of the Rome Qity
Commlunion ave suthorized o enbey ivto mnd siyn or behalf
of cho Qity of foms, & contoaalt with Rlayd County, Groreix,
o ovepesate in the oestablishment of dnld Raczaation
huthority nnd & comty-wide mearéation program, 8 provide
fox tho Financial pawdivipation of tha Qlty rin anid yatogyan,
to provide for a tebm, to provide fop tarmination and
az-hitza‘bs.;n. te provide for pssurmnes that the integrity
of the progent Cliy yoowrsation asystas ghall ba waintained, and
to contain such othey tadms ag pay be paccasary o oary out
the Intentions of the puytlas,

FECITON ZI.

‘BE I¥ FURTUBR ORDAXHED by the Rome ity Corminsion
and it ig ordained by aukboxity of sosm, that all ordinancss
on perts of oxdinences in gonfilet hasewlelt be, and the
nusy e Royeby vepaaled.

n7~




C.IT!’_O'I“i ROME - TANDS: AND CARLIOE ’IMPROV;MENTS

¢ & M BUILDING

RIVERVIEW

" ROTARY PARK

HARDY STREET PARK

MYRTLE PARE

SUMMERVILLE PARK

NEELY PARK

VAUGHN ROAD

JACKSON HILL

~L,5 acres on West Third Street,
consisting of present recreatlon
headquarters and maintanance

* facilities and gymnasium,

~33,7 acres located behind levee on
Coosa River, comsisting of playground,
concession stands and four (4) lightad
baseball fields,

~Approximately 10 acres, comsisting of
Memorial Gym, Barron Stadium, John
‘Maddox Track, tennis courts, swimmlng
pool and bzth house ‘arnd playground.’ v

-4 acres at Hardy Street and Cherokee -
Strect, consisting of outdoor basket~
ball court and athletie field,

~5,8 acres at MYrtle Street and Branham
Avenue, con51st1ng of playground and
picnic ared.

=9 acres at Charlton Road and Oakwood
Road, consisting of playground, sofi-
ball field, tennls court, and picnic
‘area.

=1l.2 acres on City Clock Hill, consisting

) of Park with park berches.

~12 acres, consisting of two (2)
softball fields and duck pond,

-Wooded area, including nature trails,
picnic facilitied, archery range-~this
area specifically excluding Rome Civic
Center, .

EXHIBIT "CY



{ LIST OF PLOYD COUNTY RECREATION SITES . -
3 v

ot

ALTD PARK " 4 Tyenty (20) acves located in Land Iot 204, 4th District
and 4th Section of Floyd Cmmty, Gebrgia, fronting on the
" Burngtt Rerzy Road.

ARMURCUER - Six (tx) acves 1ying in the northwest corner of Land lot 274,
in the 24th District and Srd Section of Floyd County, Georgia,
between the west 1ine of Land Lot 274 and Armurches Creek on

an extension of the Hatfield Hoad. | ,

CAVE SPRING ° ~« The present yecreation site develaoped thyough Buraau of
. Cutdoor Recveation by the City of Cave 5pring and Rloyd County,

Georgia,

£0nsA "« lying in Land Lot 175, (lth Dstrict and 4th Section, being
" approximately ten (10) ncres and bm.ng adjacent to the Kramnert
Elenentary School.

ETOWAH .« Located in Lemd %ot 232 of the 23rd District and 3rd Section

. of Ployd County, Georgla, containing 20.1 dcres snd being a
part of the Floyd County Home property having access £rom the
Kingston Read and being bordexed by Mitchell and Wiishire Reads,

MIDWAY I Bolng lucated in Land ‘Lot 151 of the 27nd District snd 3rd

Section of Floyd Camty, Esorgia, containing 8.1 acres havring
access fyom the Wax Road.

"3 N
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CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY

THIS AGREEMENT, made and entered into this 2 s day of /A pril , 1998, by and
between the CITY OF ROME, GEORGIA, a municipal corporation, hereinafter called “the City,”
and FLOYD COUNTY, a political subdivision of the State of Georgia, hereinafter called “the
County,” and the ‘ROME-FLOYD PARKS AND RECREATION AUTHORITY, a body created by

the City and the County, hereinafter called “the Authority;”

‘WITNESSETH:

WHEREAS, the City and County presently tecognize the Authority as the park and
recreation service provider for all citizens, and have done so for the past twenty-five years; and

WHEREAS, it appears that the City and the County and all Floyd County citizens

have benefited from a single comprehensive recreation and parks system under the direction of a
single administrative unit; and
. WHEREAS, the City and the County, wish to continue services of the established
Authority under the applicable provisions of the Georgia Constitution and statutes; and ’
WHEREAS, both goveming bodies, by appropriate ordinance and resolution, have
created the Authoity, and wish to authorize continuation of a formal contract between said bodies.
NOW, THEREFORE, for and in consideration of the premises and the mutual
undertakings hereinafter contained, the parties agree as follows:
I
The parties recognize and authorize the Authority as the agency responsible for
developing, maintaining, and operating a comprebensive parks and recreation service system for
Rome and Floyd County.
o
The City and County will amend their respective ordinance and resolution attached
as Bxhibit A and B of their present égreement.
o IT
The City shall, and does hereby, lease to the Aufhority the lands and capital
improvements set out in Exhibit “C” hereof, and the Authority shall put said properties to a usé



consistent with the stated pm'poses and objectives of the parks and recreation service system and
shall protect and maintain same.
v
The County shall, and does hereby, lease to the Authority the lands and capital
improvements set out in Exhibit “D” hereof, and the Authority shall put said properties to a use
consistent with the stated purposes and objectives of the parks and recreation service system and
shall protect and maintain same.
v
The City and County shall retain title to their respective properties and all present
and futute capital improvements thereon. The Authority in their operation and the County in their
funding will not arbitrarily or discriminately favor facilities in one jurisdiction over another. The
operation and maintenance of all facilities will continue at a level equal to, or better than, in years
prior to this contract.
VI
(2) Capital improvements to the properties shall remain the responsibility of the
respective governmental owners, both of which recognize that adequate anmual
capital budgets are important to assure a safe level of operation. The Authority
shall administer capital projects by planning and managing to maximize capital
dollars.
(b) Certain projects such as CDBG projects may be' procured and administrated by
the City or the County, but will be done in consultation w1th the Authority.
(c) The Authority will seek and administer grants and pnvate assistance for capital
projects.
(d) The Authority will develop and maintain a prioritized five- (5) year mprovement
plan for capital projects and equlpment needs.
(e) Prior to the City’s adding any new recreaﬁon facilities or parks which will be
operated and maintained by the Authority, the City shall consult with the
Authority and the County regarding the construction of such facility and
concurrence must be granted by same in order for the project to be included in

the Authority’s capital improvement plan. The City reserves the right to add



facilities unilaterally if the City pays the entire operating and maintenance cost of
the added facility.

(f) The primary signage installed at any facility operated and maintained by the

Authority shall include the wording “A. Floyd County Funded Park”. A uniform

letter size;, style and type of installation shall be approved by all parties prior to

installation. .
VII

The Board of the Authority shall consist of nine voting members and two non-voting
members whose terms shall begin July 1. The City of Rome shall appoint three (3) voting
members; the Floyd County Board of Commissioners shall appoint six (6) voting members, of
which one (1) shall be nominated by the Cave Spring City Council and approved by the County; the
Rome City School Board shall appoint one (1) non-voting member; the Floyd County School Board
shall appoint one (1) non-voting member. The City may use its own selection and appointing
methodology; the County may use its own selection and appointing methodology; the school boards
may use their own respective methodologies. The Authority Board may submit recommendations
to the County, as Board posts become available.

In order to establish staggered terms, the initial appointments shall be three (3)
persons for a four-year term and six (6) persons for five-year terms. Thereafter, all terms will be for
five (5) years.

Notwithstanding any other provisions hereof, those persons currently serving as City
and County appointees, excluding City Commissioners, shall be allowed to finish their terms, and
the above process shall be in effect as new appointments are made. All current appointees will be

_considered for reappointment when their term expires if otherwise qualified.

Members of the Board may serve a maximum of two (2) consecutive complete terms.

The County may appoint only one commissioner, whose term will be at the
discretion of the appointing body. No counfy commissioner may serve as chairperson of the
Anthority Board.

Members of the Authority Board may be involuntarily removed by the appointing
body only for failure to abide by meeting attendance requirements, malfeasance in office,
indictment for a crime involving moral turpitude or unanimous recommendation of the other

members of the Authority Board.



Vi

Purchasing - The Awthority shall use the same purchasing procedures, as does Floyd
County and will work with the City and County purchasing agents to insure procurement
effectiveness. Cooperative purchasing with the City and County should be used Whenevc'r possible.
The Authority Board must approve sealed bids.

Auditing - The Authority will use an auditing firm selected by Floyd County. Audit
procedures shall be in accordance with state law as it applies to counties. The Floyd County
Comptroller shall have the same oversight responsibilities as with other Special Revenue Funds

administered by the County.
Budgeting - Both the City and County will conduct with the Authority an annual

meeting to review and plan for budget needs.

Revenue Generation —Recognizing that -grants, private sector donations, fees and
generated revenues are common practice in recreation and parks service delivery, the Authority is
responsible for such revenue generation to assist operations and improvements. Citizen driven
foundations and other authorized fund raising groups are permissible and encouraged by the County
Commission; however, all such foundations and/or groups must be fully disclosed to and approved
by the County before being formally established by the Authority Board. The foundations and/or
fundraising groups shall be created and operated as required by State law. The Authority’s Director
is prohibited from serving as a member of any such citizen foundation or fundraising group, but
may serve as staff support ahd administrative secretary to such group(s). The Authority will
establish a revenue generation goal and annual objectives toward this important responsibﬂity.

X
The Authority will be responsible for the following:

D Conducting an ammual meeting between the City Commission, County
Commission, and Authority Board for services review, recommendations, and general feedback;

(2) Conducting an orientation program for newly elected officials and Board
memnbers;

(3) Providing City and County Managers with copies of Authority Board Meeting
Minutes and other records; .

(4) Providing for the public and the governing bodies an Annual Report of progress,

needs and concerns in parks and recreation facilities; and




(5) Recognizing that joint usage, planning, and improved communications are

common goals, esfab]ishing an action plan to strengthen school-park relations.
X

Real Property - The recreation buildings and parklands will be owned by the City
and County either independently or jointly. Capital improvements on real property will remain the
responsibility of the respective owner/owners.

Personal Property - The Authority will own and hold title to equipment, vehicles,
furnishings, and other personal property. Ownership would revert fo the purchasing governmental
body should this Agreement be terminated.

X1

The major responsibility for equipment and vehicles will be assumed by the
countywide tax allocation. As new parks/facilities are added to the community, the owner/developer
(City or County) will be responsible for additional equipment and/or vehicles adequate to sustain
the start up operation. The City and County will assist by assigning used equipment to the Authority

as reasonably possible.
X1

The term of this agreement shall be fifteen (15) years, with automatic renewal for

fifteen (15) years upon agreement of the parties hereto.
X1
In the event of dispute or disagreement between the City and the County as to the
terms and conditions of this agreement, during the term thereof, said matter shall be submitted to
non-binding arbitration, with the City and County each appointing an arbitrator, and the two
appointees appointing a third arbitrator.



xXiv
The pfovisions of this agreement shall become effective as of January 1, 1998.

IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized
officers, have hereunto set their hand and affixed their seals, the day and year first above written.

ATTEST: CITY OF ROME, GEORGIA
Q\ iﬂéﬂ'?/ W BY: W
;T -
ATTEST: FLOYD COUNTY, GEORGIA

//ﬁu, A‘?‘ﬂ‘rr\&) : BY: 7QM Jc\/—B,__



AMENDMENT TO CITY AND COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY

This agreement, made and entered into this 2944 day of Aoy , 1998, by
the City of Rome, Georgia and Floyd County is for the sole purposelof amending the
existing Rome-Floyd Parks and Recreation Authority contract approved by the City of

Rome and Floyd County on _/ 'n el 214 , 1998,

Both the city of Rome and Floyd County agree as follows:
Section VII, Paragraph 2 of the existing contract shall be amended to read

“In order that the terms of the members shall be staggered, the initial appointment

by the City shall be one (1) person for a four-year term and two (2) petsons for

five (5) year terms; the initial appointment by the county shall be two (2) persons

for four-year terms and four (4) persons for five (5) year terms. The initial

appointees by post will serve as follows:
Post 1 and 2 (County) will serve a four-year term;
Post 3, 4, 5 (County) and 6 (County—Cave Spring) will serve a five-year term
Post 7 (City) will serve a four-year term

Post 8 and 9 (City) will serve a five-year term

Post 10 and 11 (City of Rome School Board and Floyd County School Board)
will serve at the pleasure of their respective boards.”

The provisions of this agreement shall become effective imimediately.

FLOYD COUNTY, GEORGIA CITY OF ROME

BY: Qﬂ@ . BY:%&M&%X&&MK\\
ATT%SjI': ”/ﬁu_a, A—m/v\‘z_/ ATTEST:




CITY OF ROME ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT A

AN ORDINANCE TO AMEND THE PARKS, RECREATION
AND CULTURAL AFFAIRS ORDINANCE OF THE CITY
OF ROME, GEORGIA, AND PARTICULARLY PART III,
CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY
SECTIONS 15-53(a), 15-53(b), 15-53(e), 15-54(a), 15-54(c), 15-
55(a), 15-56(b), 15-56(f), 15-56(g), 15-56(h), 15-57(c), 15-58(a),

~ 15.58(d), 15-58(e), 15-58(f), 15-38(g), 15-58(h); TO CHANGE
THE NUMBER OF MEMBERS OF THE AUTHORITY
APPOINTED BY THE CITY AND/OR COUNTY; TO

- PROVIDE TERM LIMITS FOR THE MEMBERS; TO -

CONTINUE THE OPERATION AND MAINTENANCE OF
ALL FACILITIES AT A LEVEL EQUAL TO, OR BETTER
THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING
PROVISIONS; AND FOR OTHER PURPOSES.

SECTION I:

BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by
authority of the same, that DIVISION 2. ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive,
of the Code of the City of Rome, Georgia, be amended to read as follows: '

DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY

See. 15-51. Definitions.

The following words, terms and phrases, when used in this division, shall have the meanings
ascribed to them in this section, except where the context cleatly indicates a different meaning:

The authority means the Rome-Floyd County Parks and Recreation Authority.
.Sec. 15-52. Creation. - o
The Rome-Floyd County Parks and Recreation Authority is hereby created and established by

and between the city and the county, as authorized by O.C.G.A. § 36-64-1 et seq. The authority
shail be organized and empowered as set ouf in this article. .



Sec. 15-53. Appointment of members; terms; vacaney; removal.

(a) The authority shall consist of nine (9) appointed voting members and two appointed non-
voting members whose terms shall begin July 1, 1998, Except for the initial appointees, all terms
will be for five (5) years. '

(6) The City shall appoint three (3) voting members and the County shall appoint six (6)
voting members. One of the County's voting members shall be an individual nominated by the
Cave Spring City Council and approved by the County. Additionally, the Rome City School
Board shall appoint one (1) non-voting member and the Floyd County School Board shall
appoint (1) non-voting member. The City may use its own selection and appointing
methodology; the County may use its own selection and appointing methodology; the school
boards may use their own respective methodologies. The Authority Board may submit
recommendations to the City and the County as vacancies become available. .

In order that the terms of the members shall be staggered, the initial appointment by the
City shall be one (1) person for a four-year term and two (2) persons for five (5) year tetms; the
initial appointment by the County shall be two (2) persons for four-year terms and four (4)
persons for five (5) year terms.

(c) The members shall serve until their suceessors are duly appointed and qualified.

(@ Al members shall serve without compensation but may be reimbursed for actual
expenses incurred in connection with'their official duties.

(e) Members of the authority may be involuntarily removed by the appointing body which
originally appointed such member only for failure to abide by meeting attendance requirements,
malfeasance in office, indictment for a crime involving moral turpitude or unanimous
recommendation of the other members of the authority.

(f)  Any vacancy in membership shall be filled for the unexpired term by the governing body
whose appointee vacates the position.

Sec. 15-54. Purpose and responsibility.

(a) The purpose of the authority is to develop, maintain, and operate a comprehensive parks
and recreation service system for the City and the County without duplication of services and
expense, and with fairness and equity to both political subdivisions. The authority shall provide
for expansion of facilities open to all citizens of the city and of the county, but shall consistently
operate and maintain all facilities, whether titled in the City or County, at a level equal to, or
better than, in years prior to 1998. )

(b) The authority shall formulate, implement, operate, administer and maintain such
recreation program to the best interest of all county citizens, expending such sums as are
appropriated for its purposes by the city and the county governing bodies.



(c) Additionally, the Authority shall be responsible for the following: (1) Conducting an
annual joint meeting among the City Commission, County Commission, and Authority Board for
‘services review, recommendations, and general feedback; (2)Conducting an orientation program
for newly elected officials and Board members; (3) Providing City and County Managers with -
copies of Authority Board Meeting Minutes and other records; (4) Providing for the public and
the governing bodies an Annual Report of progress, needs and concemns in parks and recreation
facilities; and (3) Recognizing that joint usage, planning, and improved communications are
common goals, establishing an action plan to strengthen school-park relations.

Sec. 15-55. Organization; rules.

(2) The authority shall elect its chairperson, and such officers as are necessary, from among

its appointgd members. The terms of the chairperson and such other officers shall be one year, or -

until their successors are duly elected and qualified. No city commissioner or county
commissioner may serve as chairperson. -

(®) The authority shall appoint a secretary who may be an officer or employee of the city, or
of the county, or of the authority. The secretary shall keep minutes of the meetings and perform
such other functions as may be required of him.

(c) The authority shall make its own rules of procedure, consistent with the law of the state
and with the authority granted it by this article, the resolution of the county and the agreement
between the city and the county referred to in this article.

Sec. 15-56. Powers and duties; budget; fees.

(a) The authority shall be vested, except as restricted in this article, with all powers and
duties as granted under O.C.G.A. § 36-64-1 et seq.

(b)  The authority shall, each year, timely submit to the governing bodies of the City and
County a budget for the administration, operation and maintenance and capital improvements of
the recreation program and showing expected expenditures in each of the recreation areas. The
City and County Commissions will conduct with the Authority an aniual meeting to review and
plan for budget needs.

(c) The authority is empowered to establish, revise and collect fees and rentals for the use of
recreation areas and to impose conditions and set requirements governing such use. Accurate
records of such fees shall be always maintained and open to inspection by the city and county
goveming bodies. Anticipated fees shall be accounted for in the annual budget.

) The authority shall periodically report to the governing bodies the condition of the
respective lands and capital improvements thereof and shall immediately notify such bodies of
any damage thereto or condition requiring repair and make recommendations concerning such
condition and/or required repairs.



(e) Nothing in this article shall prevent the authority from contracting with the city to
perform work in the recreation areas, but performance by the city shall be the subject of
separate charges and shall not be considered participation by the city.

(f) . The Authority is empowered to solicit corporate financial assistance and create public
foundations and friends groups to further develop parks and recreation services. All such
foundations and/cr other groups must be fully disclosed to and approved by the City and
County before formally established by the Authority Board. The foundations and/or fund-
raising groups shall be created and operated as required by Georgia law.

(g) The Authority shall use the same purchasing procedures as does Floyd County and will
work with the City and County purchasing agents to insure procurement effectiveness.
Cooperative purchasing with the City and County should be used whenever possiblé. Sealed
bids must be approved by the Authority Board.

(h) The Authority will use an auditing firm selected by Floyd County. Audit procedures
shall be in accordance with state law as it applies to counties. The Floyd County Comptroller -
shall have the same oversight responsibilities as with Special Revenue Funds administered by
the County.

Sec. 15-57. Parks and recreation director and other employees; duties.

(a) The authority shall appoint a parks and recreation director and such other staff and
employees as it may deem necessary 10 properly and adequately carry on the parks and
recreation program, but the salaries thereof shall be within and consistent with the budget
established and approved.

(b) The duties of the director shall be to plan, organize, direct and control a county wide
parks and recreation program, pursuant to the policy established by the authority and within the
budget submitted to and approved by the governing bodies of the city and county. He shall
prepare and present to the authority a suggested budget showing anticipated revenue and
required expenditures.

(¢) The Authority's director is prohibited from serving as a voting member of any citizen
foundation or fund-raising group, but may serve as staff support and administrative secretary (o

such groups.

vy,

Sec. 15-58. Financial participation, retention of title to land and capital improvements;
diminishing yearly contribution by city.

(@) The City and County shall, and do, respectively retain title to all their respective lands,
and capital improvements connected with, and used in and by, the parks and recreation system,
and the Authority shall protect and maintain said properties. The recreation buildings and park
lands will be owned by the City and County either independently or jointly. Further capital
improvements on real property will remain the responsibility of the respective land



owrner/owners.

(b) The financial participation of the city and county in the recreation program shal] begin on
the basis of 50 percent/50 percent for the year 1973, with the contribution by the city to reduce
by five percent each year for a period of ten years.

(c) For the year 1983 and succeeding years, the county shall finance the entire budget, and the
city shall not be required to contribute; provided that,.in no event shall the rights of the city and
its residents be abridged in any manner in the operation of the recreation program.

(d) Certain projects such as CDBG projects may be procured and administered by the City or
the County, but will be done in consultation with the Authority. '

(e) The Authority will seek and administer grants and private assistance for capital projects.

(f) Prior to the City's adding any new recreation facilities or parks which will be operated and
maintained by the Authority, the City shall consult with the Authority and the County regarding
the construction of such facility and concurrence must be granted by same in order for the
project to be included in the Authority's capital improvement plan. The City may add facilities
unilateratly so long as the City pays the entire operating and maintenance cost of the unilaterally

added facility.
Sec. 15-59. Contract.

The chairman and secretary of the city commission are authorized to enter into and sign on
behalf of the city a contract with the county to cooperate in the establishment of the authority
and a county wide recreation program; to provide for the financial participation of the city in
such program; to provide for a term; to provide for termination and arbitration; to provide for
assurance that the integrity of the city recreation system shall be maintained; and to contain such
other terms as may be necessary to carry out the intentions of the parties.

SECTION IT:

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict
herewith be, and the same are, hereby repealed.

51876JAD

Ny,



CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY
EXHIBIT B

GEORGIA, FLOYD COUNTY:
WHEREAS, under the provisions of Georgia Laws 1946, pp. 152, 156, and is mentioned by
Georgia Laws 1964, pp. 319, 320, and Qeorgia Laws 1971, 'pp. 262, 263, and also, under the
provisions of Section One, Article IX, of the Constitution of the State of Georgia, Section 3,
thereof, by,_the creation of a Parks and Recreation Authority, with membership to be appointed as
hereafter provided by the governing authorities of the City of Rome and Floyd Cou'nt.y, and I
NOW, BE IT RESOLVED, and it is hereby resolved by the authority of the same,
that this Board pursuant to the laws set out above, and in agreement with the City of Rome, does
hereby jointly and in concert with the same, authorize the continuation of the ROME-FLOYD
PARKS AND RECREATION AUTHORITY, to be composed of Niné (9) voting members, and
two (2) non-voting members sajd appointments to be made in the following manner: R
(a) The Govemning Authorities of the City of Rome and Floyd County
shall appoint the Board of the Authority as follows:
A (1) The County shall appoint six (6) voting members to the
Authority Board, of which one (1) shall be nominated by the Cave Spring City Council and
approved by the County. Only one County commissioner may be appointed to the Authority
Board whose term will be at the discretion of the County.
(2) The City shall appoint three (3) voting members to the
Authority Board. Only one City Commissioner may be appointed to the Authority Board whose

term will be at the discretion of the City.
(3) The Rome City School Board and Floyd County School Board

uy,

shall each appoint one (1) non-voting member
(4) The members of the Authority Board shall serve a maximum of

two (2) consecutive five-year terms.
(5) All members shall serve without compensation but may be

reimbursed for actual expenses incurred in connection with their official duties.



‘ (6) The County Commission shall have the authority to remove a
County-appointed member for the following reasons: A) Failure to meet attendance requirements
(members missing three consecutive meetings or four meetings in one year) are subject to being
replaced); B) Malfeasance in office; C) Indictment for a crime involving moral turpitude,
criminal activity or, D) A recommendation of the other members of the Authority Board.

(7) Any vacancy in membership'shall be filled for the unexpired
term by the governing body whose appointee vacates the position.

(8) The County will allow the Authority Board to submit a list of
possible Board member candidates for consideration as Board posts become available (the .
candidates list is for recommendations purposes only and will be non-restrictive in nature).
; (b) The Authority shall be vested with the responsibility and duty to plan,
develop and maintain a parks and recreation service system for the City and the County without
duplication of services and expense and with the fairess and equity to both political
subdivisions. ' |

(c) The Authority shall provide for expansion of facilities open to all

citizens of the City and of the County.

(d) The Authority shall plan, formulate, implement, operate, administer
and maintain said parks and recréation service to the best interest of all Floyd County citizens.

(e) The Authority shall elect its chairman, and such officers as are
necessary, from among its appointed members. No City or County Commissioner may serve as
Chairperson of the Authority Board. The terms of the chairman and such other officers shall be
one year, or until their successors are duly elected and qualified.

(f) The Authority shall appoint a secretary who will keep minutes of the
meetings and perform such other functions as may be required of him.

(g) The Authority shall make its.qwn policies and procedures, consistent
with the laws of Georgia and with the authority granted by the Agreement between the City and

County hereinafter referred to.
(h) The Authority shall be vested, except as restricted herein, with all

powers and duties as granted under Georgia Code Section 69-601 as it now exists, or as it may

hereafter be amended.



(i) The Authority shall appoint a parks and recreation director and such
other staff and employees as it may deem necessary to properly and adequately carry on the
parks and recreation service system, but the salaries thereof shall be within and consistent with
the budget established and approved. The duties of said director shall be to plan, organize, direct
and control a county-wide parks and recréation system, pursuant to the policies established by
the Authority and within the budget submitted to and approved by the governing bodies of the
City and County. He shall prepare and present to the Authority Board a suggested budget
showing anticipated revenue and required expenditures.

- () The Authority shall each year, timely submit to the governing bodies of -
the City and County a budget for the administration, operation and maintenance, and capital

improx}gments of the parks and recreation system.

(k) Operations and Maintenance shall be funded by the Floyd County tax
base appropriation, and the City shall not be required to contribute, provided that, in no event,
shall the rights of the City and its residents be abridged in any manner in the operation of the
parks and recreation service system.

(1) The City and the County shall, and do respectively retain title to all
their respective lands and capital improvements connected with, and used in and by, the parks
and recreation system, and the Authority shall protect and maintain said properties. Further

capital investment shall be made with respect to such property by the political subdivision having

title thereto.
(m) The Authority shall periodically report to- the governing bodies the

condition of the respective lands and capital improvements thereof and shall immediately notify
such bodies of any damage thereto or condition requiring repair and make recomrmendations

concerning such condition and/or required repairs.

(n) Real Property - The recreation, puildings and park fands will be owned
by the City and County either independently or jointly. Capital improvements on real property

will remain the responsibility of the respective owner/owners.

(o) Personal Property - The Authority will own and hold title to

equipment, vehicles, furnishings, etc. Ownership would revert back to the purchasing



governmental body (most personal property items are purchased by the County Government) if
an impasse in the Contract Agreement was to occur.

(p) The Authority is empowered to establish, revise and collect fees and
rentals for the use of parks and recreation services and to impose conditions and set requirements
governing such use. Accurate records of such fees shall be always maintained and open to
inspection by the city and county governing bodies. Anticipated fees shall be accounted for in the
annual budget.

(q) The Authority is empowered to solicit corporate financial . assistance
and create public foundations and friends groups to further develop parks and recreation services -
in accordance with the terms of the Recreation Contract.

- (r) Nothing herein shall prevent the Authority from contr&:ting with the
County to perform work in the parks and recreation areas, but performance by the County shall
be the subject of separate charge and shall not be considered participation by the County in
accordance with the terms of the Recreation Contract.

The Chairman and Secretary of the Floyd County Commission are authorized to
enter into and sign on behalf of Floyd County, a contract with the City of Rome, Georgia, to
cooperate in the empowerment of said Authority and a county-wide parks and recreation service
system, to provide for the financial participation of the County in said program, to provide for a
term, to provide for termination and arbitration, to proﬁde for assurance that the integrity of the
present County parks and recreation system shall be maintained, and to contain such other terms
as may be necessary to carry out the intentions of the parties.

BE IT FURTHER ORDAINED by the Floyd County Commission and it is
ordained by authority of same, that all ordinances or parts of ordinances in conflict herewith be,
and the same are hereby repealed.

Said contract shall further provide that in the event any conflict or disagreement,
as to the terms and conditions of said contract shall arise, during the period of said contract, that
the matter shall be settled by non-binding arbitration, with the City of Rome and the County of
Floyd each appointing an Arbitrator, and the two appointees appointing a third Arbitrator.



CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

HAMLER CENTER

RIVERVIEW PARK

WEST THIRD COMPLEX

PARKS HOKE PARK

TOLBERT PARK

RIDGEFERRY PARK

EXHIBIT C
CITY OF ROME REAL PROPERTY

1.5 acres on West Third Street, consisting of present parks and

recreation headquarters, maintenance center, recreation center and

gymnasium.

33.7 acres located behind levee on Coosa River, consisting of
Youth Sports Complex to include a 4-field Baseball Complex, 2
Field Football/Soccer Complex, playground and Legion Baseball
Field.

Approximately 13 acres, consisting of memorial Gym, Barron
Stadium, Fitness Center, John Maddox Track, Gymnastics Center,
Activities Building, and 16-court Tennis Center.

6 acres at Hardy Street and Cherokee, consisting of outdoor
basketball court, multi-purpose field, horseshoe pits, playground,
softball/baseball field, and volleyball court.

11 acres at Charlton Road and Oakwood Road, consisting of

outdoor basketball court, multi-purpose field, creek, picnic areas,
playground, softball/baseball field, and 2 unlighted tennis courts.

60 acres at Riverside Parleway, consisting of multi-purpose
pavilion, fishing and river access, 3 picnic shelters, playground, 2
restroom facilities, natural and paved frails, 2 sand volleyball
courts, wetlands demonstration area, and rowing storage facility.



CRANE STREET PARK

DIVISION STREET
PARK

g

EAGLE PARK

MAPLE STREET
PARK

NORTHSIDE SWIM

CENTER

TRAILS/
THE RIVERWALK

EAST ROME
RECREATION CENTER

7 acres at Crane Street, consisting of outdoor basketball court,

multi-purpose field, playground, softball/baseball field, and 1

unlighted tennis court.

7 acres at Division Street, consisting of outdoor basketball
courts, multi-purpose field. picoic shelter, playground, softball/
baseball field, 2 unlighted tenmis courts and 1 volleyball court.

5 acres at Callahan and O’Neil Street, consisting out&ét;r
basketball courts, playground, softball/baseball field.

5 acres at Maple Street, consisting of Gymnasium, outdoor
basketball courts, horseshoe pit, picnic areas, playground, and

restrooms.

4 acres at Kingston Road, consisting of outdoor aquatics center
(pool and water slide), restrooms, concession stand and showers.

All Riverwalk trails and downtown trail system.

Recreation Center located adjacent to Southeast Elementary
School.
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CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY
EXHIBIT D
FLOYD COUNTY REAL PROPERTY

ALTO PARK 68 acres, consisting of a 5 field lighted softball complex, and a2
field lighted softball complex, 3 concession stands, 3 restroom
facilities, 10 lighted tennis courts, 2 playgrounds, picnic shelter,
natural trails, and volleyball court.

-~

ARMUCHEE PARK 31 acres consisting of outdoor basketball courts, ﬁshiﬁé, creek,
picnic shelter, playground, restrooms, 3 softball/baseball fields,

and 2 tennis courts.

CAVE SPRING PARK 10 acres, consisting of outdoor basketball courts, multi-purpose
field, picnic shelter, playground, restrooms, 2 softball/baseball

fields (1 lighted, 1 unlighted), and 2 lighted tennis courts.

COOSA PARK 11 acres, consisting of outdoor basketball courts, picnic shelter,
_ playground, restrooms, softball/baseball fields, and 2 unlighted
tennis courts,
ETOWAH PARK 100 acres, consisting of Senior Adult Recreation Center, Golf

Practice Facility, 6 field youth baseball/softball/t-ball complex (4
lighted, 2 unlighted), 8 lighted tennis courts with central control
building, outdoor in-line skate center, paved trails, 3 restroom
facilities, 2 concession stands, 2 playgrounds, picnic shelter.

MIDWAY PARK 12 acres, consisting of outdoor basketball courts, picnic shelter,
playground, 4 softball/baseball fields and batting cage.

GARDEN LAKES 38 acres, consisting of Recreation Center, Gymnasium, outdoor
basketball courts, multi-purpose fields, picnic areas, accessible
playground, restrooms, tennis court, paved trails, 1 volleyball
court, nature trail. PROPOSED: soccer complex and swimming

pool.



LOCK & DAM PARK

RIVERSIDE PARK

—

SHANNON PARK

WOLFE PARK

" MONTGOMERY,

LANDING

OLD RIVERROAD
LANDING

SIMMS MTN. TRAIL

SOUTHFLOYD PARK

73 acres, consisting of campground (RV, group, and tent camping,)
Trading Post exhibition center, fishing and boat ramp, horseshoe
pits, river, picnic shelters, playground, restrooms, shower and
laundry facility, natural trails, observation tower, volleyball court,
fishing pier. PROPOSED: Major Lock Activation.

8 acres at Riverside Drive, consisting of softball/baseball field,
concession stand, tennis court, volleyball court, and restroom.

22 acres, consisting of Recreation Center, outdoor basl":'etball
courts, multi-purpose field, picnic areas, playground, restrooms,
sofiball/baseball field, 4 lighted tennis courts, paved trails, and
volleyball court.

17 acres, consisting of Recreation Center, outdoor basketball
courts, multi-purpose field, creek, picnic areas, playground,

restrooms, softball/baseball field, paved trails, 2 tennis courts.

6 acres, consisting of fishing and boat ramp, lake picnic area.
PROPOSED: future restroom.

2, acres, consisting of fishing and boat ramp on river.

24 acres, consisting of natwal trails, parking areas and signage.

30 acres, PROPOSED FUTURE DEVELOPMENT: sports fields,

trails, outdoor courts.
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SERVICE AGREEMENT
ROME-FLOYD PARKS AND RECREATION AUTHORITY
FLOYD COUNTY AND-CITY OF ROME

THIS AGREEMENT, made and entered into this 27 day of _ Deacnter. , 2007,
by the Rome-Floyd Parks and Recreation Authority, herein after called the “Authority,” the City
of Rome, hereafter called the “City,” and Floyd County, hereinafter called the “County,” all of
the foregoing being referred to as “the parties.”

WITNESSETH:

WHEREAS, the Authority is duly recognized by Rome and Floyd County as the agency
responsible for developing, maintaining, and operating a comprehensive parks and recreation

service system; and .

WHEREAS, the Authority is secking to maximize its’ resources by contracting out various
appropriate financial and hwman service responsibilities;

WHEREAS, the City and County entered a Contract, dated April 21, 1998, regarding the
Authority and its operation; and .

WHEREAS, the County has expressed interest in assisting with Authority service desires.

NOW THEREFORE, the Authority, the City and the County agree as follows:

I The parties recognize and accept the service procedures as outlined in Exhibit “A”,
SERVICE AGREEMENT PROCEDURES, affecting finance, personnel, purchasing
and budget management functions.

II. - The provisions of this Agreement shall be subject to annual review, and the
Agreement may be terminated upon approval by two (2) of the three (3) parties
involved in this Agreement at the end of any service year (December 31) with a
minimum of one hundred twenty (120) days notice. Termination of this Agreement
does not affect the responsibility of any party under the April 21, 1998 Contract,

IN WITNESS WHEREOF, the parties hereto, by and through their duly anthorized officers, have
hereto set their hands and affixed their seals, the day and year first above written.

SICNATURES COMMENCE ON FOLLOWING PAGE




- ROME-FLOYD PARKS AND
RECREATION AUTHORITY:

"

ov. (i, Gl
i/

ATTEST: ' FLOYD COUNTY:

/ﬁ\/@ | BY: “Q/w\ \}’/‘"‘\0
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EXHIBIT “A”

RFPRA and FLOYD COUNTY
SERVICE AGREEMENT PROCEDURES

FINANCIAL PROCEDURES
1. Accounts Payable: :
-a. Authority will issue P.O.”s and handle computer entry.

b. Authority will match invoices with P,0.’s and receiving tickets and submit to
Floyd County Finance for payment. .

¢. Floyd County will handle computer entry for invoices as they are'received.

d. Floyd County will process all payables, general O&M and Capital accounts
except for city SPLOST projects, on a timely basis, to take advantage of
discounts. Authority name will not appear on checks made to vendors.

2. Accounts Receivable:
a. Authority will process cash receipts from fees, rentals, admissions, sponsorships,

. retail sales, memberships, concessions, grants, donations, ete.

b. Authority will make daily deposits into a Floyd County-RFPRA account with
Floyd County receiving deposit slips for verification.

c. Floyd County will handle daily computer entry of cash receipts into designated
accounts. :

3. Payroll: ;
a. Floyd County will process all payroll checks for Authority on a biweekly basis.

b. Authority will prepare and submit payroll requests per Floyd County’s established
deadline.

4. Finance Procedure
a. RFPRA accounting function will be administered under the direction of the

County Comptroller/Finance Director.

PERSONNEL PROCEDURES
1. Insurance:
a. Authority employees will be covered by the county insurance plan.

2. Retirement:
a. Retirement decisions remain with the Authority Board.

3. Classification and Pay Plan:
a. Authority employees will be classified in accordance to Floyd County pay and
classification plan.
b. Authority employees will be granted the same pay privileges and benefits as
Floyd County employees.
c. Authority employees will be “at-will” employees.



4. Personnel Policies:
a. Any changes to existing personnel policies must be reviewed by County Attorney.

PURCHASING PROCEDURES
1. Authority will adhere to Floyd County Purchasing Palicies.
2. The Authority will issue P.O.’s,
Blanket P.O.’s can be issued to cover weekend and evening purchases (outside regular

office hours.)
4. Exclusive purchasing agreements with vendors will be honored, i.e. Coca-Cola Company.

Customary purchases necessary to operate events, festivals, programs, etc. will be
permitted.

w

“

BUDGET MANAGEMENT PROCEDURES.

1. General O&M Budget:
a. Authority Board will develop and submit an annual Operations and Capital

Budget to Floyd County and a Capital Budget to the City of Rome by October 1
of each year, ,

b. Floyd County will approve annual funding for Operations and Capital
Improvements for the Authority.

¢. Floyd County’s budget system is line item. Authority’s budget is an enterprise
system. .

d. Authority Board will manage its O&M and Capital budgets, making adjustments
as appropriate. Account line changes will be in accordance with the County
Finance Department’s guidelines/procedures.

2. Special Carryover Accounts:
a. Separate accounts and fund balances will be maintained on designated carryover

accounts, i.e. Hall of Fame, Rome Relays, etc., keeping them as sub-departments
of the Authority. .

" 3. Grants Administration
a, Authority will handle grants administration, as in the past.
b. Floyd County will front expense allocations required to attract matching grant

funds (this includes City projects as well as County projects.)

4, Other:
a. Funds in the Floyd County-RFPRA account will earn interest income.

b. A petty cash amount can be maintained at the Authority office. The Authority
and Floyd County Finance Department will make monthly reconciliation’s and
journal entries.

c. Authority will continue management of an annual fund balance and is encouraged
to maintain a fund balance for emergency and contingency purposes.

d. City and County capital funds will be transferred to 2 Rome-Floyd Parks and
Recreation Authority fund on a quarterly basis beginning in January of each year.



At least twenty-five percent (25%) of the City’s and County’s budget for capital
will be paid at the beginning of each quarter for the first three (3) quarters of the
Anthority’s fiscal year, and full funding will be provided for any project
completed during the prior quarter. Appropriate expenditure
records/documentation will be provided to the City and County finance
departments for each project on a timely basis. The fourth quarter payment will
be evaluated and adjusted, and fourth quarter payments will be based upon actual
expenditures incurred.



CITY OF ROME ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT C

AN ORDINANCE TO AMEND THE PARKS, RECREATION
AND CULTURAL AFFAIRS ORDINANCE OF THE CITY OF
ROME, GEORGIA, AND PARTICULARLY PART III,
CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY
SECTIONS 15-51, 15-52, 15-53(a), 15-53(b), 15-53(c), 15-53(g),
15-54(a),, 15-55(a), 15-55(c), 15-56(a), 15-56(b), 15-56(c), 15-
56(d), 15-56(e), 15-56(f), 15-56(g), 15-56(h), 15-56(i), 15-56(),
15-56(k), 15-57(a), 15-57(b), 15-38(c), 15-58(d), 15-58(e), 15-59;
TO CHANGE THE NUMBER OF MEMBERS OF THE
AUTHORITY APPOINTED BY THE CITY AND/OR COUNTY;
TO PROVIDE TERM LIMITS FOR THE MEMBERS; TO
CONTINUE THE OPERATION AND MAINTENANCE OF ALL
FACILITIES AT A LEVEL EQUAL TO, OR BETTER THAN,
IN YEARS PRIOR; TO REPEAL CONFLICTING
PROVISIONS; AND FOR OTHER PURPOSES.

SECTION I:

BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by
authority of the same, that DIVISION 2. ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive,
of the Code of the City of Rome, Georgia, are hereby amended to read as follows:

DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY
Sec. 15-51. Definitions.

The following words, terms and phrases, when used in this division, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

The Authority means the Rome-Floyd County Parks and Recreation Authority.
The City means the City of Rome, Georgia.
The County means Floyd County, Georgia.

Director means the appointed person selected by the City and County Managers as the Executive
of the Authority.
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Sec. 15-52. Creation.

The Rome-Floyd County Parks and Recreation Authority is hereby created and established by
and between the city and the county, as authorized by O.C.G.A. § 36-64-1 et seq. The Authority
shall be organized and empowered as set out in this article.

Sec. 15-53. Appointment of members; terms; vacancy; removal.

(@  The Authority shall consist of seven (7) appointed voting members. Others may
serve on the Authority as ex-officio, non-voting members. The appointed voting
members terms shall begin July 1, 2015. Except for the initial appointees, all terms will
be for five (5) years.

(b)  The City shall appoint three (3) voting members and the County shall appoint four
(4) voting members. The Cave Spring City Council, the Rome City Schools and Floyd
County Schools shall each have one appointment to serve as an ex-officio, non-voting
member. Each governmental entity may use its own selection and appointing
methodology. In addition to the Floyd County and Rome City Managers, the County
and the City may each appoint one of their respective commissioners to each serve as an
ex-officio non-voting member to the Authority Board.

(¢9 In order that the terms of the members shall be staggered, the initial
appointment by the City shall be one (1) person for a five-year term, one (1) person for
a four-year term and one (1) person for two-year term; the initial appointment by the
County shall be two (2) persons for three-year terms, one (1) person for a five-year
term, and one (1) person for one-year term. The members shall serve until their
successors are duly appointed and qualified. Members of the Authority may serve up to
two consecutive five-year terms.

(d  All members shall serve without compensation but may be reimbursed for actual
expenses incurred in connection with their official duties.

()  Members of the Authority may be involuntarily removed by the appointing body
which originally appointed such member only for failure to abide by meeting
attendance requirements, malfeasance in office, indictment for a crime involving moral
turpitude, or unanimous recommendation of the other members of the Authority.

® Any vacancy in membership shall be filled for the unexpired term by the
governing body whose appointee vacates the position. .

(g)  The absence of any member for three consecutive regular meetings without leave
except when such absence is made necessary by sickness or other similar causes will
declare vacant the seat of such member, in which the vacancy thus created shall be filled
by the appropriate appointing governing body.
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(h)  All Authority Members are expected to attend an orientation session upon joining
the Authority. Additionally, it is expected that all members be present for at least 75% of
regularly scheduled meetings each calendar year.

Sec. 15-54. Purpose and responsibility.

(a) The purpose of the Authority is to serve as a citizen board to advise the Floyd
County Commission and Rome City Commission, the Floyd County and Rome City
Managers, and the Director of the Authority, on various matters pertaining to the
operation of park facilities and recreation programs within Rome and Floyd County, to
make policy recommendations to Floyd County and the City of Rome, and to carry out
duties as may be assigned to them by the respective County and City Commissions. This
purpose is to assist in the developing, maintaining, and operating a comprehensive parks
and recreation service system for the City and the County without duplication of services
and expense, and with fairness and equity to both political subdivisions. Facilities shall
be open to all citizens of the City and of the County. The goal of the Authority shall be to
assure that operation and maintenance of all facilities, whether titled in the City or
County, will continue at a level equal to, or better than, in prior years.

Sec. 15-55. Organization; rules,

(a) The Authority shall elect its chairperson and vice chairman from among its
appointed voting members, provided one shall be a County appointee and the other a City
appointee. The terms of the chairperson and such other officers shall be one year, or until
their successors are duly elected and qualified. No elected official or City and/or County
Manager may serve as chairperson.

(b)  In the event of the resignation of any officer, the members shall elect a successor
in accordance with subsection (a) above. The department shall designate staff members
to serve in the capacity of Secretary. The Secretary is responsible for distributing
meeting agendas, minutes, and other relevant information to Authority members. The
Parks and Recreation Director is the primary point of contact in the department for the
Authority officers and members.

(c) The Authority shall make its own rules of procedure, consistent with the law of
the state and with the authority granted it by this article, the resolution of the County and
the agreement between the City and the County referred to in this article. Any
amendments or modifications to this article must be approved by the City and the
County.

Sec. 15-56. Powers and duties; budget; fees.

(a) The Chairperson of the Authority shall preside at all meetings of the Authority
and shall perform such other duties as may be determined by the Authority.

(b)  The Vice Chairperson shall assume the duties of the Chairperson in his or her
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absence.

(c)  The Director of Parks and Recreation is responsible for the general
administration of the Department and for carrying out the policies recommended by the
Authority when approved by the appropriate governing body. In conjunction with the
County and City Managers, the Parks and Recreation Director shall be the agent of the
Rome Floyd Parks and Recreation Authority and to that end shall supervise the
operation of all the Department’s activities. The Director shall submit a detailed report
of activities and administration of the programs of the Parks and Recreation Department
to the City and County Managers and to the Authority at each regular meeting for the
month prior to the meeting.

(d)  The Board Secretary is responsible for notifying Authority Members and the
public of all meetings. The Secretary is responsible for keeping minutes of each meeting
and for distributing meeting agendas, minutes, and other relevant information to
Authority members, Department staff, and the public.

(¢)  The Authority shall make recommendations affecting recreation policies,
programs, finances, developing or closing a park facility and land acquisition related to
the Department’s programs and policies. Such recommendations shall be forwarded. to
and approved by the appropriate governing body. The Authority’s recommendations are
advisory in nature. The Authority shall be responsive to the concerns and needs of the
_community and shall support the Department to ensure that the community’s needs are
met. The Authority shall study, review, and formulate solutions to alleviate problems
concerning recreational activities. They shall enlist the cooperation of community,
religious, professional, civic, labor and business organizations and other identifiable
groups (i.e. YMCA, Boys & Girls Club, among others) within the county in programs
and campaigns devoted to the improvement of recreational opportunities. Formal
recommendations of the Authority shall be communicated with City and County
Commissions by and through the Parks and Recreation Director.

® The Authority shall work with the Director each calendar year to establish an
operating budget to be approved by the Floyd County Commission and accompanying
capital budgets to be approved by the appropriate governing body. The Authority shall
advise the Director who shall annually establish program participation and facility rental
fees that seek to meet the overall objectives of the County and the City as well as
furthering the overall mission of the Authority. Within the annual budget, the Authority
shall endeavor to establish and manage a comprehensive scholarship program that
serves to increase youth participation in all sports.

(2)  The Authority shall periodically report to the governing bodies the condition of
the respective lands and capital improvements thereof and shall immediately notify such
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bodies of any damage thereto or condition requiring repair and make recommendations
concerning such condition and/or required repairs.

(h)  Nothing in this article shall prevent the Authority from contracting with the City
for the City to perform work in the recreation areas, but performance by the City shall be
the subject of separate charges.

@ The Authority is empowered to solicit corporate financial assistance and create
public foundations and friends groups to further develop parks and recreation services.
All such foundations and/or other groups must be fully disclosed to and approved by the
City and County before formally established by the Authority Board. The foundations
and/or fund-raising groups shall be created and operated as required by Georgia law.

()] Meetings:

@). Regular monthly meetings of the Rome-Floyd Parks and Recreation
Authority shall be held at a time and place agreed upon by the majority of
the membership and shall not conflict with City or County meeting
schedules.

(ii).  Special meetings may be called by the Chairperson or upon written
request from a majority of the body with a minimum 48-hour public
notice, but such meetings may not conflict with City or County
Commission meeting schedules.

(ili). A majority (4 of the 7 voting members) of the members constitute a
quorum.

(iv). In case of an expected absence from a meeting, the Authority member
should notify the Secretary and Director.

(v).  The process for conducting meetings will adhere to Roberts Rules of
Order. The Authority Chairperson and the Director shall endeavor to
create a meeting agenda and distribute it in advance to all Authority
members, at least 24-hours prior to the meeting. Requests for changes or
additions to the agenda should be submitted to the Chairperson and/or the
Director.

(vi).  All meetings are open to the public.

(vii). A joint meeting with both Governing Authorities shall be held no
less than once annually.

&) Committees:

(i).  The Chairperson may appoint such committees, standing or special,
as may be authorized by the Authority.

(ii).  The Chairperson and the Director of Parks and Recreation shall be
ex-officio members of all committees and, as such, shall be notified of
all meetings.

(iii). An Executive Committee consisting of the Chairperson, Vice
Chairperson, and one other Authority member appointed by the members,
shall meet with the Department Director and other staff as needed to
manage logistics, responsibilities, and general activities of the Authority.
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Sec. 15-57. Parks and recreation director and other employees; duties.

(@)  The City and County Managers shall appoint the Parks and Recreation Director,
but the salary thereof shall be within and consistent with the budget established and
approved.

(b)  The duties of the Director shall be to plan, organize, direct and control a county
wide parks and recreation program, pursuant to the policy established by this Agreement
and the Authority and within the budget submitted to and approved by the governing
bodies of the City and County. The Director shall prepare and present to the County and
City a suggested budget showing anticipated revenues and required expenditures.

(¢)  The Director is prohibited from serving as a voting member of any citizen
foundation or fund-raising group, but may serve as staff support and administrative
secretary to such groups.

Sec. 15-58. Financial participation, retention of title to land and capital improvements;
diminishing yearly contribution by City.

(a) The City and County shall, and do, respectively retain title to all their respective
lands, and capital improvements connected with, and used in and by, the parks and
recreation system, and the Authority shall protect and maintain said properties. The
recreation buildings and park lands will be owned by the City and County either
independently or jointly. Further capital improvements on real property will remain the
responsibility of the respective land owner/owners. :

(b) Since the year 1983 and for all succeeding years, the County shall finance the
operating budget, and the City shall not be required to contribute. No matter which
governmental entity is responsible for operation or maintenance of a particular facility, in
no event shall the rights of the city or the County and their residents be abridged in any
manner in the operation of the recreation program.

(c) Certain future projects such as CDBG projects may be procured and administered
by the City or the County, in consultation with the Authority.

(d)  The Authority will seek and administer grants and private assistance for capital
projects. Any such capital improvement will inure to the benefit of the owner of that
facility.

(e) Prior to the City's adding any new recreation facilities or parks which will be
operated and maintained by the Authority, the City shall consult with the Authority and
the County regarding the construction of such facility and concurrence must be granted
by same in order for the project to be included in the Authority's capital improvement
plan. The City may add facilities unilaterally so long as the City pays the entire operating
and maintenance cost of the unilaterally added facility.
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Sec. 15-59. Contract.

The chairman and secretary of the city commission are authorized to enter into and sign
on behalf of the city a contract with the county to cooperate in the establishment of the Authority
and a county wide recreation program; to provide for the financial participation of the city in
such program; to provide for a term; to provide for termination and arbitration; to provide for
assurance that the integrity of the recreation system shall be maintained; and to contain such
other terms as may be necessary to carry out the intentions of the parties.

SECTION II:

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict
herewith be, and the same are, hereby repealed.

320488/RFPRA ordinance (2015)
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FLOYD COUNTY ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT D

AN ORDINANCE TO AMEND THE PARKS AND
RECREATION ORDINANCE OF FLOYD COUNTY,
GEORGIA, AND PARTICULARLY PART II, CHAPTER 2,
AND MORE PARTICULARLY SECTIONS 2-13-1, 2-13-2, 2-
13-3; TO ADD DEFINITIONS, CHANGE THE NUMBER OF
MEMBERS OF THE AUTHORITY APPOINTED BY THE
COUNTY AND/OR CITY; TO PROVIDE TERM LIMITS FOR
THE MEMBERS; TO PROVIDE THAT THE AUTHORITY IS
AN ADVISORY BOARD; TO CONTINUE THE OPERATION
AND MAINTENANCE OF ALL FACILITIES AT A LEVEL
EQUAL TO, OR BETTER THAN, IN YEARS PRIOR; TO
REPEAL CONFLICTING PROVISIONS; AND FOR OTHER
PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FLOYD COUNTY,
GEORGIA, and it is hereby ordained by authority of the same, that the Code of Floyd County,
Georgia, is amended as follows:

SECTION I: 4

CHAPTER 2-13.PARKS AND RECREATION, and more particularly Sections 2-13-1 through
2-13-3, inclusive, of the Code of Floyd County, Georgia, are hereby amended, by deleting
Sections 2-13-1 through 2-13-3, inclusive, in their entirety, and be amended to read as follows:

Sec. 2-13-1. Definitions.

As used in this chapter, the following terms shall have the respective meanings ascribed to
them:

Alcoholic beverages: All intoxicating beverages, malt beverages, wine or any other beverages
containing any alcohol whatsoever,

Authority: The Rome-Floyd County Parks and Recreation Authority.
Building: Any structure attached to the ground which as a roof and which is designed for the

shelter, housing or enclosure of persons,-animals or property of any kind. The word “building”
includes the word “structure.”



The City: The City of Rome, Georgia.
The County: Floyd County, Georgia.

Destination park: An outdoor recreational area owned by the County providing opportunities
for fishing, camping, hiking, boating, picnicking and nature study, but excluding any organized
athletic leagues or similar youth-oriented activities.

Director: The appointed person selected By the City and County Managers as the Executive of
the Authority.

Firearm: Any armament that is designed to or may readily be converted to expel a projectile by
the action of an explosive or the frame or receiver of any such armament, any firearm muffler or
firearm silencer, or any disruptive device as defined in 18 U. S. C. Section 921(a)(3).

Litter: All garbage, refuse, paper, rubbish, debris, trash and all other wate material, whether
natural or artificial. '

Recreation facilities: All recreation areas and parks, including land, buildings, lakes, swimming
pools, and all other property and buildings owned, leased or managed by the County or the
Authority or their designated agents or departments.

Vehicle: Any motor-driven equipment, automobile, truck, motorcycle, bicycle or sled.
Weapon: Any hatchet, ax, bb-gun, air gun, slingshot, bow, or other similar device.
Sec. 2-13-2. - Joint City-County Recreation Authority.

A. The Rome-Floyd County Parks and Recreation Authority is hereby created and
established by and between the City and the County, as authorized by O.C.G.A. §
36-64-1 et seq. The Authority shall be organized and empowered as set out in this
section. The Authority shall consist of seven (7) appointed voting members.
Others may serve on the Authority as ex-officio, non-voting members. The
appointed voting members terms shall begin July 1, 2015. Except for the initial
appointees, all terms will be for five (5) years.

(1) The City shall appoint three (3) voting members and the County shall appoint
four (4) voting members. The Cave Spring City Council, the Rome City
Schools and Floyd County Schools shall each have one appointment to serve as
an ex-officio, non-voting member. Each governmental entity may use its own
selection and appointing methodology. In addition to the Floyd County and
Rome City Managers, the County and the City may each appoint one of their
respective commissioners to each serve as an ex-officio non-voting member to
the Authority Board.



(2) In order that the terms of the members shall be staggered, the initial
appointment by the City shall be one (1) person for a five-year term, one (1)
person for a four-year term and one (1) person for two-year term; the initial
appointment by the County shall be two (2) persons for three-year terms, one
(1) person for a five-year term, and one (1) person for one-year term. The
members shall serve until their successors are duly appointed and qualified.
Members of the Authority may serve up to two consecutive five-year terms.

(3) All members shall serve without compensation but may be reimbursed for
actual expenses incurred in connection with their official duties.

(4)Members of the Authority may be involuntarily removed by the appointing
body which originally appointed such member only for failure to abide by
meeting attendance requirements, malfeasance in office, indictment for a crime
involving moral turpitude or unanimous recommendation of the other members
of the Authority.

) Any vacancy in membership shall be filled for the unexpired term by the
governing body whose appointee vacates the position.

(6)  The absence of any member for three consecutive regular meetings
without leave except when such absence is made necessary by sickness or other
similar causes will declare vacant the seat of such member, in which the
vacancy thus created shall be filled by the appropriate appointing governing
body.

@) All Authority Members are expected to attend an orientation session
upon joining the Authority. Additionally, it is expected that all members be
present for at least 75% of regularly scheduled meetings each calendar year.

B. The Authority shall elect its chairperson and vice chairman from among its appointed voting
members, provided one shall be a County appointee and the other a City appointee. The terms of
the chairperson and such other officers shall be one year, or until their successors are duly
elected and qualified. No elected official or City and/or County Manager may serve as
chairperson.

(1) In the event of the resignation of any officer, the members shall elect a
successor in accordance with section B above. The department shall designate
staff members to serve in the capacity of Secretary. The Secretary is
responsible for distributing meeting agendas, minutes, and other relevant
information to Authority members. The Parks and Recreation Director is the
primary point of contact in the department for the Authority officers and



members.

(2)  The Authority shall make its own rules of procedure, consistent with the
law of the state and with the authority granted it by this article, the resolution of the County and
the agreement between the City and the County referred to in this article. Any amendments or
modifications to this article must be approved by the City and the County.

(3) The Chairperson of the Authority shall preside at all meetings of the Authority
and shall perform such other duties as may be determined by the Authority. The
Vice Chairperson shall assume the duties of the Chairperson in his or her absence.

(4) The Director of Parks and Recreation is responsible for the general administration
of the Department and for carrying out the policies recommended by the Authority
when approved by the appropriate governing body. In conjunction with the County
and City Managers, the Parks and Recreation Director shall be the agent of the
Rome Floyd Parks and Recreation Authority and to that end shall supervise the
operation of all the Department’s activities. The Director shall submit a detailed
report of activities and administration of the programs of the Parks and Recreation
Department to the City and County Managers and to the Authority at each regular
meeting for the month prior to the meeting.

(5) The Board Secretary is responsible for notifying Authority Members and the
public of all meetings. The Secretary is responsible for keeping minutes of each
meeting and for distributing meeting agendas, minutes, and other relevant
information to Authority members, Department staff, and the public.

(6) The Authority shall make recommendations affecting recreation policies,
programs, finances, developing or closing a park facility and land acquisition related
to the Department’s programs and policies. Such recommendations shall be
forwarded to and approved by the appropriate governing body. The Authority’s
recommendations are advisory in nature. The Authority shall be responsive to the
concerns and needs of the community and shall support the Department to ensure
that the community’s needs are met. The Authority shall study, review, and
formulate solutions to alleviate problems concerning recreational activities. They .
shall enlist the cooperation of community, religious, professional, civic, labor and
business organizations and other identifiable groups (i.e. YMCA, Boys & Girls
Club, among others) within the county in programs and campaigns devoted to the
improvement of recreational opportunities. Formal recommendations of the
Authority shall be communicated with City and County Commissions by and
through the Parks and Recreation Director.

(7) The Authority shall work with the Director each calendar year to establish an
operating budget to be approved by the Floyd County Commission and
accompanying capital budgets to be approved by the appropriate governing body.
The Authority shall advise the Director who shall annually establish program
participation and facility rental fees that seek to meet the overall objectives of the
County and the City as well as furthering the overall mission of the Authority.
Within the annual budget, the Authority shall endeavor to establish and manage a
comprehensive scholarship program that serves to increase youth participation in
all sports.



(8) The Authority shall periodically report to the governing bodies the condition of the
respective lands and capital improvements thereof and shall immediately notify such bodies of
any damage thereto or condition requiring repair and make recommendations concerning such
condition and/or required repairs.

(9)  Nothing in this article shall prevent the Authority from contracting with the City
for the City to perform work in the recreation areas, but performance by the City shall be the
subject of separate charges.

(10) The Authority is empowered to solicit corporate financial assistance and create public
foundations and friends groups to further develop parks and recreation services. All such
foundations and/or other groups must be fully disclosed to and approved by the City and
County before formally established by the Authority Board. The foundations and/or fund-
raising groups shall be created and operated as required by Georgia law.

(11) Meetings:

(a) Regular monthly meetings of the Rome-Floyd Parks and Recreation Authority shall
be held at a time and place agreed upon by the majority of the membership and shall
not conflict with City or County meeting schedules.

(b). Special meetings may be called by the Chairperson or upon written request from a
majority of the body with a minimum 48-hour public notice, but such meetings
may not conflict with City or County Commission meeting schedules.

(c). A majority (4 of the 7 voting members) of the members constitute a quorum.

(d). In case of an expected absence from a meeting, the Authority member should
notify the Secretary and Director.

(e). The process for conducting meetings will adhere to Roberts Rules of Order. The
Authority Chairperson and the Director shall endeavor to create a meeting agenda
and distribute it in advance to all Authority members, at least 24-hours prior to the
meeting. Requests for changes or additions to the agenda should be submitted to the
Chairperson and/or the Director.

(). All meetings are open to the public.

(g). A joint meeting with both Governing Authorities shall be held no less than
once annually.

(12) Committees:
(8) The Chairperson may appoint such committees, standing or special, as may
be authorized by the Authority.
(b). The Chairperson and the Director of Parks and Recreation shall be ex-officio
members of all committees and, as such, shall be notified of all meetings.
(c)- An Executive Committee consisting of the Chairperson, Vice Chairperson, and
one other Authority member appointed by the members, shall meet with the
Department Director and other staff as needed to manage logistics, responsibilities,
and general activities of the Authority.

C. The City and County Managers shall appoint the Parks and Recreation Director, but
the salary thereof shall be within and consistent with the budget established and
approved. The duties of the Director shall be to plan, organize, direct and control a
county wide parks and recreation program, pursuant to the policy established by this



Agreement and the Authority and within the budget submitted to and approved by
the governing bodies of the city and county. The Director shall prepare and present
to the County and City Managers a suggested budget showing anticipated revenues
and required expenditures. The Director is prohibited from serving as a voting
member of any citizen foundation or fund-raising group, but may serve as staff
support and administrative secretary to such groups.

D. The City and County shall, and do, respectively retain title to all their respective lands,
and capital improvements connected with, and used in and by, the parks and recreation system,
and the Authority shall protect and maintain said properties. The recreation buildings and park
lands will be owned by the City and County either independently or jointly. Further capital
improvements on real property will remain the responsibility of the respective land
owner/owners.

1. Since the year 1983 and for all succeeding years, the County shall finance the operating
budget, and the City shall not be required to contribute. No matter which governmental
entity is responsible for operation or maintenance of a particular facility, in no event shall
the rights of the City or the County and their residents be abridged in any manner in the
operation of the recreation program.

2. Certain future projects such as CDBG projects may be procured and administered by the
City or the County, in consultation with the Authority.

3. The Authority will seek and administer grants and private assistance for capital projects.
Any such capital improvement will inure to the benéfit of the owner of that facility.

4. Prior to the City's adding any new recreation facilities or parks which will be operated
and maintained by the Authority, the City shall consult with the Authority and the County
regarding the construction of such facility and concurrence must be granted by same in order
for the project to be included in the Authority's capital improvement plan. The City may add
facilities unilaterally so long as the City pays the entire operating and maintenance cost of the
unilaterally added facility.

Sec. 2-13-3. -- Purpose.

The purpose of the Authority is to serve as a citizen board to advise the Floyd County
Commission and Rome City Commission, the Floyd County and Rome City Managers, and the
Director of the Authority, on various matters pertaining to the operation of park facilities and
recreation programs within Rome and Floyd County, to make policy recommendations to Floyd
County and the City of Rome, and to carry out duties as may be assigned to them by the
respective County and City Commissions. This purpose is to assist in the developing,
maintaining, and operating a comprehensive parks and recreation service system for the City and



the County without duplication of services and expense, and with fairness and equity to both
political subdivisions. Facilities shall be open to all citizens of the City and of the County. The
goal of the Authority shall be to assure that operation and maintenance of all facilities, whether
titled in the City or County, will continue at a level equal to, or better than, in prior years.

SECTION 11t

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict
herewith be, and the same are, hereby repealed.

SECTION III:

This Ordinance shall be become effective upon approval by the Board of Commissioners
of Floyd County, Georgia.

This day of April, 2015.

FLOYD COUNTY BOARD OF COMMISSIONERS

BY:

LARRY MAXEY, Chairman
ATTEST:
BY:

, County Clerk

READ AND APPROVED BY:

JAMIE MCCORD, County Manager

WADE C. HOYT, III, County Attorney
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EXHIBITE

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT

BANTY JONES PARK

PARKS HOKE PARK

TOLBERT PARK

RIDGEFERRY PARK

PARKS MAINTENANCE
HEADQUARTERS

IIE”
CITY OF ROME REAL PROPERTY

6 managed acres at 212 E 13" Street, consisting of covered
basketball court, multi-purpose field, playground, and

restrooms and picnic pavilion.

2.5 m.anaged acres at 200 Hardy Avenue, consisting of 3
outdoor basketball courts, multi-purpose field, and playground.

10 managed acres at 351 Charlton Street, consisting of
outdoor basketball court, multi-purpose field, creek, picnic areas
with pavilion, playground, and 2 unlighted tennis courts.

52 managed acres at 393 Riverside Parkway, consisting of
multi-purpose pavilion, fishing and river access, 4 picnic shelters,
3 playgrounds, 2 restroom facilities, natural and paved trails, 2
sand volleyball courts, stage, and 2 fitness stations.

1.5 managed acres at 170 North Avenue, consisting of Parks

Division office, supply storage, and maintenance/mechanic shop.

1|PageEXHIBIT
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EXHIBITE

GYMNASTICS 4.5 managed acres at 1 Shorter Avenue, consisting of
CENTER/HQ Administrative Headquarters and the Gymnastics Center.
RIVERVIEW PARK 23 managed acres located behind levee at 255 Jewel Frost Drive,

consisting of Youth Sports Complex to include a 4-field Baseball
Complex, 2 Field Football/Soccer Complex and playground, 2
batting cages, 2 pavilions, and 3 service buildings.

HERITAGE PARK 8.5 managed acres at 101 Jewel Frost Drive consisting of restrooms,
2 picnic pavilions, gazebo, playground, and the Piggy Green boat
ramp/dock.

4 managed acres at 501 Kingston Avenue, consisting of outdoor

NORTHSIDE SWIM . o )
aquatics center (pool and water slide), restrooms, concession

CENTER stand and showers, 2 pavilions and playground.

FIELDER CENTER 1 managed acre at 1508 Crane Street with a Recreation
Center/gymnasium located adjacent to Southeast Elementary
School.

2fPageEXHIBIT E



EXHIBIT E

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT

ALTO PARK

CAVE SPRING PARK

ETOWAH PARK
(PARKER CENTER)

MIDWAY PARK

GARDEN LAKES
(ANTHONY)

MEII
FLOYD COUNTY REAL PROPERTY

40.5 managed acres at 1014 Burnett Ferry Road, consisting of a
5 field lighted softball complex, and a 3 field lighted softhall
complex, 3 coﬁcession stands, 3 restroom facilities, 10 lighted
tennis courts, 2 playgrounds, picnicshelter, natural trails,

volleyball court, Quonset shed and maintenance shed.

7 managed acres at 26 Mill Street, consisting of outdoor
basketball courts, picnic shelter, playground, restrooms, 2
lighted softball/baseball fields, 2 lighted tennis courts, and a
batting cage.

43 managed acres at 1325 Kingston Highway, consisting

of the Senior Adult Recreation/Community Center, Golf Practice
Facility, 6 field youth baseball/softball/t-ball complex (4 lighted, 2
unlighted), 10 lighted tennis courts with central control buiiding,
outdoor in-line skate center, paved trails, 3 restroom facilities, 2
concession stands, 2 playgrounds, picnic shelter, pavilion with

restroom, and Quonset shed.

20 managed acres at 125 Midway Park Road, consisting of
outdoor basketball court, 3 picnic shelters, playground, 3
softball/baseball fields and batting cage, 2 Tennis Courts, and

bathroom shelters.

36 managed acres at 2901 Garden Lakes Blvd., consisting of a
Recreation Center, Gymnasium, outdoor basketball courts, muiti-
purpose fields, picnic areas, picnic shelters, accessible
playground, restrooms, tennis court, paved trails, 4 soccer fields
with service building.

3|PagetEXHIBIT E



LOCK & DAM PARK

RIVERSIDE PARK

SHANNON PARK
(SHAG WILLIAMS)

WOLFE PARK
(GILBREATH)

BRUSHY BRANCH

NORTH FLOYD PARK
(THORNTON CENTER)

EXHIBIT E

69 managed acres at 181 Lock and Dam Road, consisting of
campground (RV, group, and tent camping,) Trading Post-exhibition
center, fishing and boat ramp, horseshoe pits, river, picnic shelters,
playground, restrooms, shower and laundry facility, natural trails,

observation tower, volleyball court, fishing pier, and boat ramp.

6.5 managed acres at Redwood Street, consisting of

softball/baseball field, tennis court and basketball court.

22 managed acres at 40 Minshew Road, consisting of a
Recreation Center and Log Cabin Hut, outdoor basketball
courts, 1 multi-purpose field, picnic areas, playground,
restrooms, 2 softball/baseball field, 2 lighted tennis courts,

paved trails, and pavilion-covered basketball courts.

14 managed acres, consisting of Recreation
Center/Gymnasium, outdoor basketball courts, multi-purpose
field, creek, picnic areas, playground, restrooms, 2
softball/baseball field, paved trails, 2 tennis courts, and

pavilions.

6 managed acres at 7354 Black Bluff Road, consisting of
fishing and boat ramp, lake, picnic area and restroom.

26 managed acres at 102 North Floyd Park Road, Consisting of the
Thornton Community Center/Gymnasium, 2 soccer/multipurpose fields, 2
service buildings, maintenance building, 4 lighted baseball fields, outdoor
baskethall courts, 2 pavilions, and 2 playgrounds.

4| PageEXHi{BIT E



ROME-FLOYD COUNTY PARKS AND

RECREATION AUTHORITY AGREEMENT

|___

THIS AGREEMENT, made and entered into this IL day of ApRoL , 2015,

by and between the CITY OF ROME, GEORGIA, a municipal corporation, hereinafter called "the City," and FLOYD COUNTY, a
political subdivision of the State of Georgia, hereinafter called "the County," and the ROME-FLOYD COUNTY PARKS AND
RECREATION AUTHORITY, a body created by the City and the County, hereinafter called "the- Authority;"

WITNES SETH:

WHEREAS, the City, the County, and the Authority, over forty (40) years ago, created the Authority to provide a single administrator
for a county-wide recreation program, pursuant to Georgia Law (0.C.G.A. §§ 36-64-1 et seq.) and Section One, Article IX of the
Georgia Constitution, and the City, the County and the Authority have recognized the Authority as the park and recreation service
provider for all citizens; and

WHEREAS, it appears that the City and the County and all Floyd County citizens have benefited from a single comprehensive
recreation and parks system under the direction °fa single administrative unit; and

WHEREAS, the City, the County, and the Authority agree to continue to provide a single comprehensive recreation and parks system
under the direction of a single administrative unit, and desire mutual cooperation and better facilities for all, the governing bodies of
the City and the County have met and discussed proposals which will continue the recreation and parks system; and

WHEREAS, the governing bodies of the City and the County, by appropriate ordinance and resolution, have created the Authority,
and wish to authorize its continuation and the continuation of the recreation and parks system, under terms established herein.
NOW, THEREFORE, for and in consideration of the premises and the mutual undertakings hereinafter contained, the receipt and
sufficiency of which is hereby acknowledged, the parties agree as follows:

The parties recognize and authorize the Authority as the agency responsible for developing a program and vision for a
comprehensive parks and recreation service system for Rome and Floyd County consistent with this agreement, and recognize and
authorize that the Authority as a separate and distinct legal entity.

II

The City, the County, and the Authority entered into a twenty-five (25) year Agreement on the 1st day of January, 1973, which
created a single administration for a county-wide recreation program, and created the Authority pursuant to Georgia Law and
Section One, Article IX of the Georgia Constitution. On the 28th day of June, 1988, the City, the County, and the Authority entered
into an Agreement for the construction of certain recreational facilities paid for from proceeds from a Special Purpose Local Option
Sales Tax, said facilities being owned by the City. On April 28, 1998, the City, the County, and the Authority entered into an
Agreement to "continue services of the established Authority under the applicable provisions of the Georgia Constitution and
statutes." (The 1973 and 1998 Agreements have been previously and collectively referred to as the "Contract." A copy of the
Contract is attached hereto as Exhibit "A.") The City, the County, and the Authority entered into a modification of the Contract on
the 20th day of December, 2007, wherein the Authority sought to "maximize its' resources by contracting out various appropriate
financial and human service responsibilities;" and adopted "SERVICE AGREEMENT PROCEDURES, affecting finance, personnel,
purchasing and budget management functions," a copy of the 2007 modification is attached hereto as Exhibit "B". These prior
agreements have expired by their terms; however, the ownership of the properties referred to therein, as well as the distribution or
return of the properties between the City and the County, has not expired or been waived by any party. This agreement, together
with the ordinances and resolutions to be adopted by the City and County respectively, shall constitute the sole documents and
agreements between the parties as to the matters addressed herein. The City and the County will amend their respective current
ordinances and resolutions, which are attached as Exhibits "C" and "D" to this agreement.

2

III

The Authority shall remain an autonomous, independent body with appointments from both City and County Commissions, subject
to five year terms. The City and the County may each appoint one of their respective commissioners, whose term will be at the
discretion of the respective appointing body, to serve in an ex-officio position with no power to vote. No city

commissioner or county commissioner may vote, or serve as chair or any other office of the Authority.

v

All employees of the Authority ("Recreation employees") shall become employees of Floyd County and shall be entitled to all
benefits as other Floyd County employees subject to all policies and procedures for employment with the County. Recreation
employees will be credited with their time of service upon becoming County employees. The Authority will relinquish oversight of
the Director and Recreation employees, as well as financial oversight of operations as herein set forth.

\'

The City, the County, and the Authority recognize and accept that the Managers of the City and the County shall jointly be
responsible for the selection, appointment, and annual review of a Director of the Authority for purposes of managing recreation
programs, services, and employees.

VI

The Authority, as ambassadors of recreation, will cultivate and encourage recreational and leisure activity needs for all citizens of
Rome and Floyd County. There will be an immediate effort to significantly reduce or eliminate program registration and participation
fees for football, cheerleading, baseball, softball, and basketball in an effort to greatly increase participation in youth sports for all
children within Rome and Floyd County, while paying special attention to programming for areas with traditionally underserved
children within the community.

VII

No later than January 1, 2016, the following facilities will be maintained exclusively by the City at its sole expense: Historic Barron
Stadium and Maddox Track, Throws Center off

3

Riverside Parkway, all multi-purpose Trail Facilities within the City of Rome, Legion Baseball Field behind the levee, and the



downtown Tennis Center on West 3rd Street, Rome, Georgia. It is recognized that these specifically removed facilities (collectively,
the "City Recreation Facilities") represent significant savings to Floyd County. The attached list of facilities and properties, marked
as Exhibit "E," shall be the Joint Facilities to be operated, maintained and managed under the supervision, direction, and control of
the Director of the Authority as set forth in this Agreement and the ordinances and resolutions of the City and the County. New
facilities may be added to the list of Joint Facilities only by written amendment hereto executed by both the City and the County.
VIII

The County agrees to provide the necessary inmate labor from the Floyd County Prison, regularly and as reasonably requested by,
but at no charge to (excluding the cost of transportation and Correction officer), the City, for purposes of maintaining the City
Recreation Facilities as set forth in Paragraph VII above.

IX

The operation and maintenance of all facilities will continue at a level that is equal to or greater than prior years.

X

The term of this agreement shall be three (3) years, and this agreement will automatically renew for three (3) years, unless either
the City or the County notifies the other at least sixty (60) days prior to automatic renewal, of its intent to non-renew. Either the
City or the County may terminate this agreement without cause upon twelve (12) months notice to the other.

XI

All parties agree to meet to discuss recreation programs no less than one time annually.

XII

The provisions of this agreement shall become effective as of April 1, 2015.

4

IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized officers, have hereunto set their hand and affixed
their seals, the day and year first above written.

ROME-FL ARKS AND REC
CITY OF R1I ORG BY:
FLOYD

GEORGIA, FLOYD COUNTY:

THIS AGREEMENT, made and entered into this

'Ist day of Jardliry"' e 1973, by arid between the CITY OP ROME, GEORGIA, a municipal corporation, hereinafter called "The
City,".and FLOYD COUNTY, a political

' subdivision of the State of Georgia, hereinafter called "The County," and the ROME-FLOYD COUNTY RECREATION AUTHORITY, a
body created by the Citykand the County, hereinafter called 'the Authority;" .

WITNESSETH:

WHEREAS, The City presently provides and operates anertensive recreation program for its citizens, and has done so for a number
of years; and

WHEREAS., The County has arranged for its citivms living outside the corporate limits of the City of Rome to utilize and participate
in said program, by paying a,portion of the operations costs thereof as budgeted by the City; and

WHEREAS, The County has acquired lands throughout Floyd County to provide more recreational areas, and has begun to. improve
said faciliy.ea with.the view of developing a county-wide recreation program; and e

WHIREEAS, there appears to. be a potential of costly and inefficient duplicatiOA Of services And lack

Co)? 00V4jnAtign  /1141,1491100 a tifa &panto prograwsy and

WHEREAS,' it appears that The' City and. The. County and an Floyd County citizens .would benefit by the

71-

merger of the two said recreation programs into a single, comprehensive program under the direction of a single Administrative
unit; and

WHEREAS, the governing bodies of The CIty and The County, desiring greater mutual cooperation and better facilities for all, have
met and discussed proposals which appear to be fair and equitable; and

WHEEEAS; the most feasible method of effecting

a single administration for a county-wide recreation program is the creation and establishment of a recreation authority under the
provisions of Chapter-69-6 of the Georgia Code and of Section One, Article IX of the Georgia Constitution; and

WHEREAS, .both governing bodies, by appropriate ordinance and resolution, have created the Rome-Floyd County. Recreation-
Authority and have authorized a forma/ contract between said bodies to determine the scope and powers of said Authority.

NOW, THEREFORE, for and in consideration of

the premises and the mutual undertakings .hereinafter contained, the parties agree asfollowsr

I

The is hereby established and recognized .4110 Rom0.119.0 popty Recreation Allt1104.tir cmcAtad to bragidiusfit eilad wintA49 a
matrwas.24ekdatia govaMc

The provisions of a certain ordinance of

. City of-Ramer. Georgia, authorizing and creating said Authority, which ordinance was duly enacted on April 16, 1973'(a
copy of which is hereto annexed as Exhibit "A") together with 'the provisions of a certain ordinance of Floyd County, Georgia,
authorizing and creating said Authority, which ordinance was duly enacted on April 24: 1973 (a copy of which is hereto annexed -as
:Exhibit "B") are hereby incorporated in this Agreement and adopted by the parties, and shall be mutually binding on the parties as
if fully set 'out herein.

The City shall, and does hereby, lease to the Authority. the equipment and materials pretently designated to its recreation
department and the lands and capital improvements 'set cut in Exhibit *"C" hereof, and the Authority, shall put said properties ta a
use consistent with 'the statedpurpose and objectives of the recreation program and shall protect and maintain same.



V.
. The County shall; and does hdreby, _lease to the Authority its equipment and materials presently earmarked for
recreational purposes and the lands and capital improvements set out in Exhibit :"D" hereof,
and the Authority shall put said propsrtiee to a use
UnilOigtgAt With the O&M& pmege objeativeo ag
the recreation program and shall 'protectand maintain esame..
_3_
V.
The City and the County respectively shall pay, and be responsible for, the cost of all capital improvements in or on their respective
properties made after the date of execution of this Agreement. In this context, "capital improvement" shall mean work (on
property) that costs $500.00 or more and that will last for more than one year.
VI.
The City and The County respectively, shall. retain title to all the aforementioned properties and all present and future capital
improvempPrts.
VIIL.
The parties recognize that the City owns established and functional buildings and improved facilities of considerable worth and
value, whereas, those of the County are in the process of improvement and development. The parties, and particularly the
Authority, shall, in the expenditure of funds and operation of the recreation system, be guided by said general recognition. The
facilities of the county-wide system shall not be improved or expanded at the expense of, or to the detriment of, the City-owned
facilities in their present condition, reasonable and normal wear and tear excepted; failure in this regard shall constitute a breach of
this Agreement.
The parties recognize that the existing recreation programs employ, and provide benefits to, regular employees. The Authority shall
first employ
-4-
persons presently employed in existing programs at: compensation at /east equivalent to present rates. Existing programs of
pension and other benefits: shall
be continued unaffected, unless Voluntarily waived by an employee.
Ix..
The term of this Agreement shall be twenty-five. .(25) years from the date of execution hereof, unless.. terminated sooner for
cause.
In the event this Agreement is terminated for cause,. the exclusive use and possession of the respective lands and improvements of
the:City. and County shall revert to the City. and the County respectively, and an accounting and distribution of net asseta equitable-
and just to the City. and County shall be made-
XI.
In the event n2 dispute or disagreement between the City and the County as ta the terms and conditions. of this Agreement,:
during the term thereof, then said
matter shall-be submitted to arbitration pursuant to. Chapter 71 of-the:Georgia Code," with.the City and the County each appoint--
ing anarbitratorv and tim two appointees.appointing a third
oxbitr4twfv
-.The provisions -of this.Agreement'and the existence

THE :CITY OF ROME,: GEORGIA

ATTEST:

of the Authority. shall be 'effective as of ,iep..hiz'cil),* Ng

IN TIMESS WHEREOF,. the parties. hereto., by. - and through thir duly authorized officers; .havs here-, unta set -their hand and
affixed the:ir seals,' the: deY and year first above :written.

FLOYD COUNTY, GEORGIA

ROE-FLOYD COUNTY RECREATION . AUTHORITY

ATTEST:

e Jaa,. e’

ATTEST:

"g4

'a

iiM1Pg414/13 AN ORDEANCE TO AMEND CHAPTER 21 OF

2BE CODE OF THE CITY OF ROME, GEORGIA

J AND FARTICULARLY SECTION 21-2(b) THEREOF TO PROVIDE FOR A CHANGE IN THE STAGGERED TERMS OF MEMBERS OF THE
RECREATION AUTHORITY; TO REPEAL CONFLICTING PROVISIONS; AND FOR OTHER PURPOSES

SECTION [;

' BE IT ORDAINED by the Rome City commission and it is ordained by authority of same, that subsection (b) of Section 21-2 of the
Code of the City of Rome, Georgia, be amended to read as follows;

u(b). In order that the terms of members

o shall be staggered and the term of at least one

'member shall expire every year, the original

: .- appointments shall be made by the City and

o County as follows; The City of Rome, by and

..through its Commission, and the County of Floyd,



by and through its Board of Commissioners, shall .:.eadh appoint one member for a one-year term. The ,-.City and the County shall
each aPpoint one member .. for a two year term. The City shall appoint two

'members, each for a three-year term. The City

o -.and the County shall each appoint one member for a four-year term. The County shall appoint one

. * member for a five-:year term.

Upon the expiration of the three-year terms, the City shall appoint one replacement meMber and

the. County shall appoint one replacement member;

and therafter, the City and the Countyphall =tato the lattag appointmantg go thot irary

Other time the City shall appoint both..

. With the above exception, the City and the County. shall appoint replacements for its

original appointees. and. shall fill. vacanCies

. for =expired .terms of its appointees, o

" SECTION al:

BE IT. FURTHER ORDAINED by the Rome City .Commission and it is ordained by authority of same; that all .ordinanceS or parts of
ordinances -in conflict herewith be,: and the same

are hereby *.repealed,

. EXHIAIT-"4"

AN ORDINANCE TO AMAND egurvaa 22 07 wur, CO= O. CITY 07 20104 440IWIA, BY BTBMIBO ARTICLE I OP EAID UpTRA
IN ITS =TIM= AND ENESTITUT 'IX

LIEU THERVOr A WSW ARTIO=1 PROVIDE VOA DISSOLUTTOR or TAB PIMA VARNO ARO RECREAT/OW COMMITTEE AND
REPLACEQENT ri2 ,e0XET CITY Or ROME-COUNTY or PLOW) BECREATION AUTBORITYp TO rgbintia VOR Ti* commamox AND
ruucTiog9. ov SATO =MAIM TO PROVIDE ma Tilt$ ENTRY 07

THU CITY INTO AN AAREEMENT TO romn

OAXD'AZTBOR/TY AND TO *MAU Ant

=WA IN COUNTY-WZDE RECREATION EYETEMI TO REPEAT. tnel7LICTINO PROTIBIOWEI Ablo arcal OMR VORVOSEE.

ascgow., ;.

UR IT ORDAINND by tha Rows city Commission, and it is ordained by authority of sea*, that Article T of Chapter 21 of the Cods of
the City of Rome, Georgie* is hereby amended by striking it in its entirety and -substi-, tuting in lion thereof the following;
'WOW= 2* Tn General

sootien 24, ows-p-Ployd CoUnty Recreation Anthority--Croated.

Roma-Ployd County Recreation Authority, bovanSgUr raferrod to as the 4Authority,* in hereby created and established by end
botwaen the City of Rowe, Georgia, hereinafter raferrod to as the "City,4arn PloYd County, OsOtgiai hereinafter roforrnd to aa the
TountY," os authoriccd'hy Georgia Laws 1946, pp* /514 154: Georgia LacA 1004, pp* 310, S20: Georgia Laws 10/4.0 P.P. 262* 203
huld said Recreation Authority shall ba organised and ampawored as sat out ia this Article.

"Scotion 21-2. Sama*-oppointocat: tormst , vacancy: removal.

. u(a) the Recreation Authority ha/1 -consist of

niAd aPPOinted zsmbtrs, each (except tha original appointees)

having terms of fivoyears. comnenoing OA JCL-PIP-4

Oe 04011,12U4X.

0) In 'order that tho tarns of members shall be staggered and the. term el at at Ono member shall onpire eseh yeart the original
appointments nhall he made by the City and County es follew0 The City of Rome, by and through its Cosmission: and the County of
Fleydr by and throUgh its hoard of Commissioners. shall each appoint one varber for a one-year loom. The Citr 4nd the County
shall each appoint ono member far a two-year term. The City shall appoint two members asoh for a three-year tom and the County
shalt appoint one member for a thrae.yaar tom The City and the County shall each appOint one member for a four-yaar tem Upon
the claptrap.

tion of the-thros-year terms. the city shall appoint one cke. replacement member, and tho County 41011 aPPolatoix2-'
replacement namberA: and thereafter, the City and the County shall rotate the lattor appointments--

0) The monbers shall serve until their successors are day appointed and gvalifted.

(4) Al members shall servo without compensation but nay bo reimbursed for aotOal expenses inourred in connection with their
official duties.

is) Tho City Commission shell have tha authority to remOvo oitrappointed member-.

(f) Any vacancy in membership shell be filled for the unexpired term by the goveraing body whose

appointa veloatos the position*

osection 21-3, Purpose and responsibility,

4(a) The purpose of the Authority is to oar#Y

ou a 400xestion program/10r the City and the County without duplicatiee Of services and espouse, and with fairness and equity to
both polities/ subdivisions% The AUthority shall provido for expansion of facilities open to all



oltisons of WI% city and of the County, but shall. consistently maintain the existing facilities of tha City in at least its

present good and serviceable condition.

(b) The Authority shall formulate, implement,

operate, administer and maintain said recreation prOgram

to the bout intargot of 42.1 Vloyd County clause, *spending

0UOh Sumo es tr0- apPrepriatod for its purpossa by the City erld the CoagitY governing bodies,

'Vection 21-4% eare—,Ordanicatios and tales, .

4(s) %to Authority shall elect its chairman,

end suett officers Luli are necessary, from AMOY% itp appointed ' members. Who terms of the chairman and such. other officers
shall be one year, or until their successors are 4nly sleeted And qualified,

C6) The Antherity shell appoint a secretary who moy bo an Officer or employee of the City of Remo, or et 7loyd County, or Of ths
Authority, The secretary shnll keep aitUt40 of the meetings and perform such other Inactions as may Do required of

(0) Ths Authority shall make its own rules of precoduro, consistent With the law of toorgia and with .tte oithority granted it by thin
ordinate*, the resolution of thu County and the agreement-between the City and the CountOlereinafter referred to

%section 21-5. Sesa--Powers and duties;

budgotp fecae

ft(e) Who Authority shall he vested, except as reetrieted heroin, with all powers and duties au granted under Coorgis Code Oestion
40,4010 as

it now Lariats, or as it may hereafter bill aMOUdad.

(b) The Authority shall# each year, timely submit to the governing hodios et the City and County a budget or the administration,
oparat4ca and usittenance of tho recreation program and showing enacted expenditures in each of the recreation areas. The
budget. shall 4:matinee to ba achmittcd Us the City after the latter's% annual appropriation to the Authority ceases.

Co) The Authority is empowered' to establish, revise and collect leas and rentals for the use of recreation areas and to impose
conditions and sat requiremente governing such USQ4 Acourato rodords oe such fees shall be slwayo smintainad end open to
inepection by the city and county goVeraing hodisa. Anticipated feea shell be secounted gOr in.the annual budget.

(d) The Authority shall periodically report to ths goVornisg Wise the condition of the reapeotive lends and capital improvements to f
and phall immediately notify such bodies of any &mago. thereto or condition requiring repair and mahe rssormendations concerning
such condition and/or required repairs.

(0) Nothing heroin shall prevent the Authority from oontraoting vitt; the City to peeorm work in the recreation areas, but
pSrformanCe by the City shall be

ths ath5sotof separate charge and shall not be considered participation by the City.

t.:

ation 23:4. Haereation directer and other eraploveee; duties.

'LW The Authority shall appoint a recreation director and anon other Staff and employees'as it may doem necessary to properly ea4
adequately Carry eu the recreation program, 110%Athe 44isgies thereof shall be within and consistent with the budget established
and approved,

(b) The duties of oaid director shall beta . plan, organize, direct and control a county-wide recreation prograe, pursuant to
the polloy established by the Authority and :within the budget submitted to and approved by the gOverning bodies of tha City end.
county. Ho shell.PrsParo and presont to the authority &suggested budget showing 'anticipated revenue and.required expenditures,
00actiso 21-7, rinantial participatien, retention of title to lan4 and capital improvementat, diminishing yearly contribution by City
0(a). The city mad the County shall, aaa dd 'respectively retain title to all their respeetive lands and capital improvements
cOnnectoa with, and used in end by, the recreation program, and the Authority shall protect and maintain said properties, Purther
capital it:vests-ant

be made with respect to ouch property by the political subdivision having titio thereto,

(b) The financial participation of the City and County in the recreation program shall bogie on the .basis of Oct.,50s, with the
contribution by the .City to reduce by St each year for a period oC ten years. The City shall contribute to %to program for the year
10731

Q110,075.00, Or $0t of the apPrOoodhutherity budget, whichever in loss0

AS.a.

0012

for ther year 10741

01154706.00, or 454 of the appzroved Authority

budget, vhiOhaveria 100af

for the year 19191

*111,1,35.00, 4r 404 Of the approved Authority

budget, whiehavor ia loaai

for tho your 1916t

4100,042.00# ov 354 of tho approved Adthority

budget, whiohaver io 1000$

for the year 1077;

$102,470.04, or so ret the approved Authority

budget, whichever it leasi,

got the year 1910v

099,016.00, Or 2St 41 the approved AuthoritY

budget, Whiehaver,L0 Laaa/

far tho year 19,9,

076,462.00, or an of the approved Authority



budget, whiChever ia loge;

for the yoar 3.440r

054,01.00, or 154 of tho approved Authority

budgot, whichever ia lose;

for the, year 1421;

! $441594.00, er 104 of the approved Authority

budget, whichever Its lomat

fOr the your 1402;

. 031,039.00, 0)4-54 Of the oppreved Authority

budget, Uhichaver ig legs/

for the year 1903 ona succeeding yeater

,ftcyd County 41241 finance tho entire mad budget,

end tho City chola tot ba required to coutrihutof ProvIsdod

that in a* event, ahall the rights of the City and ito moidonta ha abridged in any tanner in the operation of

the X403:44ti44 program.

"Section 2/-S. Coutraat4

°The Chain= and Secretary of the Rome City Commiceion are anthorited to enter into and'sign on behalf of the City of Remo, a
contract with Pioyd County* Georgia, to cooperate in the establiehcont of cad Recreation Authority And a conntrwide recreation
program* to provide 2or the financial partiapation of the City in ERAS ProVam. to provide for a term, to provide for termination And
arbitration, to provide for aaanroaco that the integrity

of the;celont City recroation syetat ehall be maintained, and to contain ouch other torte 44 may be noconeary to carry out tho
intentiona of the partaa.

eag6S. TX.

-RS IT r3RTSSR ORapana hy tha Roma City Commiesion and it la ordained by authority of ono, that all ordinances: or- parte of
ordinances Pit, coot herewith be, an4 the same ore hereby repealed.

C.1.1r OF 'ROMR 1-' SANDS: AND CAPITOL TMPROVEMENTS

C.& M BUILDTNG 4,5 acres on West Third .Street, consisting -of present recreation headquarters and mn+rtenance .lacilitied-
andgymnasium.

RIVERVIER ,33.7 acres located behind levee on Coosa Riverr consisting 'of playground, concedsion stands and four(4)
lighted baseball- fields.

'ROTART.PARK -Approximately 10 acres, consisting of .MeMorial Gym, Barron Stadium, John Maddox Track; tennis courts,
swimming pool and bath house and playground,

HARDY STREET PARK -4 acres at Hardy Street and. rhProkee" Street, consisting of outdoor basket,, ball court and athletic field,
MYRTLE PARK acre d at Myrtle 'Street and Branham Avenue, consisting of playground and

picnic .hred,

BUIVXRVILLE PARK

,9 acres at Charlton Road and Oakwood Road, consisting of playground, softball field, tennis court, and picnic 'area.

NEELY PARK ..1,2 acres on City Clock Bill, consisting of Park with park benches.

VAUGHN ROAD -12 acresr consisting of two (2) softball fields and duck pond,

JACKSON BILL ,Wooded area, including nature trails, picnic facilities', archery range-this area specifically excluding Rome Civic

Center,

EXHIBIT "C"

%

L LIST OF nostp COUNTY RECREATION SITES .

ALTO PARK Twenty (20) Acres located in Land Lot 204, 4th District and 4th Section. of Floyd County,. Georgia, fronting on
the 'Burnett Perry Road.

ARMDRCURE - Silt (6) acres lying in.the northwest corner of Land Lot 274; in the 24t1A)District and 3rd Section of Floyd

County, Georgia, between the west line of Land Lot 274 and Armurchee Creek On

an extension of the Hatfield Road. .

CAVE SPRING ' - The pres'ent recreation site developed through Bureau of

Outdoor Recreation by the City of Cuav Spring and Floyd County, Georgia,

COOSA - Lying in Land Lot 175, 4th District and 4th Section, being 'approximately ten (10) acres Pna being adjacent to the
Krannert Elementary School.

ETOWAHe Located in Land Lot 232 of the 23rd District and 3rd Section of Floyd County, Georgia,*containing 20,1 acres and being a
part of the Floyd County Home property having access from the Kingston Road and being bordered by Mitchell and Wilshire Roads.
MIDWAY Being located in Land Lot 151 of the 22nd Distritt and 3rd section of Floyd County, Georgia, containing 8.1 acres having
access from the Wax Road.

EXHIBIT 'ID"

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

THIS AGREEMENT, made and. entered into this 2 /Sfday of 4 1, 1998, by and between. the CITY OF ROME; GEORGIA, a municipal
corporation, hereinafter called "the City," and FLOYD COUNTY, a political subdivision of the State of Georgia, hereinafter called "the
County," and the ROME-FLOYD PARKS AND RECREATION AUTHORITY, a body created by the City and the County, hereinafter
called "the Authority.,"

WITNES SETH:

WHEREAS, the City and County presently recognize the Authority as the park and recreation service provider for all citizens, and
have done so for the past twenty-five years; and



WHEREAS, it appears that the City and the County and all Floyd County citizens have benefited from a single comprehensive
recreation and parks system under the direction of a single administrative unit; and

WHEREAS, the City and the County, wish to continue services of the established Authority under the applicable provisions of the
Georgia Constitution and statutes; and

WHEREAS, both governing bodies, by appropriate ordinance and resolution, have created the Authority, and wish to authorize
continuation of a formal contract between said bodies.

NOW, THEREFORE, for and in consideration, of the premises and the mutual undertakings hereinafter contained, the parties agree
as follows:

The parties recognize and authorize the Authority as the agency responsible for developing, maintAining, and operating a
comprehensive parks and recreation service system for Rome and. Floyd County.

1I

The City and County will amend their respective ordinance and resolution attached as Exhibit A and B of their present agreement.
The City shall, and does hereby, lease to the Authority the lands and capital improvements set out in Exhibit "C" hereof, and the
Authority shall put said properties to a use

consistent with the stated purposes and objectives of the parks and recreation service system and shall protect and maintain same.
v

The County shall, and does hereby, lease to the Authority the lands and capital improvements set out in Exhibit "D" hereof, and the
Authority shall put said properties to a use consistent with the stated purposes and objectives of the parks and recreation service
system and shall protect and maintain same.

\'

The City and County shall retain title to their respective properties and all present and future capital improvements thereon. The
Authority in their operation and the County in. their fimding will not arbitrarily or discriminately favor facilities in one jurisdiction
over another The operation and maintenance of all facilities will continue at a level equal to, or better than, in years prior to this
contract

VI

(a) Capital improvements to the properties shall remain the responsibility of the respective governmental owners, both of which
recognize that adequate =anal capital budgets are important to assure a safe level of operation. The Authority shall administer
capital projects by planning and managing to maximize capital dollars.

(b) Certain projects such as CDBG projects may be procured and administrated by the City or the County, but will be done in
consultation with the Authority.

(c) The Authority will seek and administer grants and private assistance for capital projects.

(d) The Authority will develop and maintain a prioritized five- (5) year improvement plan for capital projects and equipment needs.
. (e) Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority, the City
shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted by
same in order for the project to be included in

the Authority's capital improvement plan. The City reserves the right to add.
faC|I|t|es unilaterally if the City pays the entire operating and maintenance cost of the added facility.
(f) The primary signage installed, at any facility operated and maintained by the Authority shall include the wording "A Floyd County
Funded Park." A nniform letter size, style and type of installation shall be approved by all parties prior to installation.
VII
The Board of the Authority shall consist of nine voting members and two non-voting members whose terms shall begin July 1. The
City of Rome shall appoint three (3) voting members; the Floyd County Board of Commissioners shall appoint six (6) voting
members, of which one (1) shall be nominated by the Cave Spring City Council and approved by the County; the Rome City School
Board shall appoint one (1) non-voting member; the Floyd County School Board shall appoint one (1) non-voting member. The City
may use its own selection and appointing methodology; the County may use its own' selection and appointing methodology; the
school boards may use their own respective methodologies. The Authority Board may submit recommendations to the County, as
Board posts become available.
In order to establish staggered terms, the initial appointments shall be three (3) persons for a four-year term and six (6) persons
for five-year terms. Thereafter, all terms will be for five (5) years.
Notwithstanding any other provisions hereof, those persons currently serving as City and County appointees, excluding City
Commissioners, shall be allowed to finish their terms, and the above process shall be in effect as new appointments are made. All
current appointees will be considered for reappointment when their term expires if otherwise qualified
Members of the Board may serve a maximum of two (2) consecutive complete terms.
The County may appoint only one commissioner, whose term will be at the discretion of the appointing body. No county
commissioner may serve as chairperson of the Authority Board.

Members of the Authority Board may be involuntarily removed by the appointing body only for failure to abide by meeting
attendance requirements, malfeasance in office, indictment for a crime involving moral turpitude or unanimous recommendation of
the other members of the Authority Board.

VIII

Purc'ha sing - The Authority shall use the same purchasing procedures, as does Floyd County and will work with the City and
County purchasing agents to insure procurement effectiveness. Cooperative purchasing with the City and County should be used
whenever possible. The Authority Board must approve sealed bids.

Auditing - The Authority will use an auditing firm selected by Floyd County. Audit procedures shall be in accordance with state law
as it applies to counties. The Floyd County Comptroller shall have the same oversight responsibilities as with other Special Revenue
Funds administered by the County.

Budgeting - Both the City and County will conduct with the Authority an annual meeting to review and plan for budget needs.
Revenue Generation —Recognizing that .grants, private sector donations, fees and generated revenues are common practice in



recreation and parks service delivery, the Authority is responsible for such revenue generation to assist operations and
improvements. Citizen driven foundations and other authorized fund raising groups are permissible and encouraged by the County
Commission; however, all such foundations and/or groups must be fully disclosed to and. approved by the County before being
formally established by the Authority Board. The foundations and/or fundraising groups shall be created and operated as required
by State law. The Authority's Director is prohibited from serving as a member of any such citizen foundation or fundraising group,
but may serve as staff support and administrative secretary to such group(s). The Authority will establish a revenue generation goal
and annual objectives toward this important responsibility.

Ix

The Authority -will be responsible for the following:

(1) Conducting an annual meeting between the City Commission, County Commission, and Authority Board for services review,
recommendations, and general feedback;

(2) Conducting an orientation program for newly elected officials and Board members;

(3) Providing City and County Managers with copies of Authority Board Meeting Minutes and other records;

(4) Providing for the public and the governing bodies an Annual Report of progress, needs and concerns in parks and recreation
facilities; and

(5). Recognizing that joint usage, planning, and improved communications are common. goals, establishing an action plan to
strengthen. school-park relations.

X

Real Property - The recreation buildings and parklands will be owned by the City and County either independently or jointly. Capital
improvements on real property will remain the responsibility of the respective owner/owners.

Personal Property - The Authority will own and hold title to equipment, vehicles, furnishings, and other personal property.
Ownership would revert to the purchasing governmental body should this Agreement be terminated.

* The major responsibility for equipment and vehicles will be assumed by the countywide tax allocation. As new parks/facilities are
added to the community, the owner/developer (City or County) will be responsible for additional equipment and/or vehicles
adequate to sustain the start up operation. The City and County will assist by assigning used equipment to the Authority as
reasonably possible.

XII

The term of this agreement shall be fifteen (15) years, with automatic renewal for fifteen (15) years upon agreement of the parties
hereto.

XIII

In the event of dispute or disagreement between the City and the County as to the terms and conditions of this agreement, during
the term thereof; said matter shall be submitted to non-binding arbitration, with the City and County each appointing an arbitrator,
and the two appointees appointing a third arbitrator.

X1V

The provisions of this agreement shall become effective as of January 1, 1998.

IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized officers, have hereunto set their hand and affixed
their seals, the day and year first above written.

CITY OF ROME, GEORGIA

BY:

FLOYD COUNTY, GEORGIA

BY:

AMENDMENT TO CITY AND COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

This agreement, made and entered into this 25-07 day of ...1,)ic..f , 1998, by the City of Rome, Georgia and Floyd County is for
the sole purposelof amending the existing Rome-Floyd Parks and Recreation Authority contract approved by the City of

Rome and Floyd Countyon 4pr; 121 , 1998.

Both the city of Rome and Floyd County agree as follows:

Section VII, Paragraph 2 of the existing contract sh811 be amended to read

"In order that the terms of the members shall be staggered, the initial appointment by the City shall be one (1) person for a four-
year term and two (2) persons for five (5) year terms; the initial appointment by the county shRil be two (2) persons for four-year
terms and four (4) persons for five (5) year terms. The initial appointees by post will serve as follows:

Post 1 and 2 (County) will serve a four-year term;

Post 3, 4, 5 (County) and 6 (County—Cave Spring) -will serve a five-year term Post 7 (City) will serve a four-year term.

Post 8 and 9 (City) will serve a five-year term

Past 10 and 11 (City of Rome School Board and Floyd County School Board) -will serve at the pleasure of their respective boards."
The provisions of this agreement shall become effective immediately.

ATTEST:

FLOYD COUNTY, GEORGIA  CITY OF ROME

BY: Qiiit

BY:

o ATTEST:

CITY OF ROME ORDINANCE

ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT

EXHIBIT A

AN ORDINANCE TO AMEND THE PARKS, RECREATION AND CULTURAL AFFAIRS ORDINANCE OF THE CITY OF ROME, GEORGIA,
AND PARTICULARLY PART III, CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY SECTIONS 15-53(a), 15-53(b), 15-53(e), 15-
54(a), 15-54(c), 15-



55(a), 15-56(b), 15-56(1), 15-56(g), 15-56(h), 15-57(c), 15-58(a), 15-58(d), 15-58(e), 15-58(1), 15-58(g), 15-58(h); TO CHANGE
e THE NUMBER OF MEMBERS OF THE AUTHORITY APPOINTED BY THE CITY AND/OR COUNTY; TO
PROVIDE TERM LIMITS FOR THE REAMERS; TO - CONTINUE THE OPERATION AND MAINTENANCE OF ALL FACILITIES AT A
LEVEL EQUAL TO, OR BETTER THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING PROVISIONS; AND FOR OTHER PURPOSES.
SECTION I:
BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by authority of the same, that DIVISION 2, ROME-FLOYD
COUNTY PARKS AND RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive, of the Code of the
City of Rome, Georgia, be amended to read as follows:
DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY Sec. 15-51. Definitions.
The following words, terms and phrases, when used in this division, shall have the meanings ascribed to them in this section,
except where the context clearly indicates a different meaning:
The authoiity means the Rome-Floyd County Parks and Recreation Authority. Sec. 15-52. Creation. -/
The Rome-Floyd County Parks and Recreation Authority is hereby created and established by and between the city and the county,
as authorized by 0.C.G.A. § 36-64-1 et seq. The authority shall be organized and empowered as set oul in this article. .
Sec. 15-53. Appointment of members; terms; vacancy; removal.
(a) The authority shall consist of nine (9) appointed voting members and two appointed nonvoting member's whose terms shall
begin July 1, 1998. Except for the initial appointees, all terms will be for five (5) years.
(b) The City shall appoint three (3) voting members and the County shall appoint six (6) voting members. One of the County's
voting members shall be an individual nominated by the Cave Spring City Council and approved by the County. Additionally, the
Rome City School Board shall appoint one (1) non-voting member and the Floyd County School Board shall appoint (1) non-voting
member. The City may use its own selection and appointing methodology; the County may use its own selection and appointing
methodology; the school boards maY"use their own respective methodologies. The Authority Board may submit recommendations
to the City and the County as vacancies become available.
Jn order that the terms of the members shall be staggered, the initial appointment by the City shall be one (1) person for a four-
year term and two (2) persons for five (5) year terms; the initial appointment by the County shall be two (2) persons for four-year
terms and four (4) persons for five (5) year terms.
(c) The members shall serve until their successors are duly appointed and qualified.
(d) All members shall serve without compensation but may be reimbursed for actual expenses incurred in connection with
official duties.
(e) Members of the authority may be involuntarily removed by the appointing body which originally appointed such member only for
failure to abide by meeting attendance requirements, malfeasance in office, indictment for a crime involving moral turpitude or
unanimous recommendation of the other members of the authority.
(f) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the position.
Sec. 15-54. Purpose and responsibility.
(a) The purpose of the authority is to develop, maintain, and operate a comprehensive parks and recreation service system for the
City and the County without duplication of services and expense, and with fairness and equity to both political subdivisions. The
authority shall provide for expansion of facilities open to all citizens of the city and of the county, but shall consistently operate and
maintain all facilities, whether titled in the City or County, at a level equal to, or better than, in years prior to 1998.
(b) The authority shall formulate, implement, operate, administer and maintain such recreation program to the best interest of all
county citizens, expending such sums as are appropriated for its purposes by the city and the county governing bodies.
(c) Additionally, the Authority shall be responsible for the following: (1) Conducting an annual joint meeting among the City
Commission, County Commission, and Authority Board for 'services review, recommendations, and general feedback; (2)Conducting
an orientation program for newly elected officials and Board members; (3) Providing City and County Managers with e copies, of
Authority Board Meeting Minutes and other records; (4) Providing for the public and the governing bodies an Annual Report of
progress, needs and concerns in parks and recreation facilities; and (5) Recognizing that joint usage, planning, and improved
communications are common goals, establishing an action plan to strengthen school-park relations.
Sec. 15-55. Organization; rules.
(a) The authority shall elect its chairperson, and such officers as are necessary, froth among its appointed members. The terms of
the chairperson and such other officers shall be one year, or until their successors are duly elected and qualified. No city
commissioner or county commissioner may serve as chairperson.
(b) The authority shall appoint a secretary who may be an officer or employee of the city, or of the county, or of the authority. The
secretary shall keep minutes of the meetings and perform such other functions as may be required of him.
(c) The authority shall make its own rules of procedure, consistent with the law of the state and with the authority granted it by this
article, the resolution of the county and the agreement between the city and the county referred to in. this article.
See. 15-56. Powers and duties; budget; fees.
(a) The authority shall be vested, except as restricted in this article, with all powers and duties as granted under 0.C.G.A. § 36-64-1
et seq.
(b) The authority shall, each year, timely submit to the governing bodies of the City and County a budget for the administration,
operation and maintenance and capital improvements of the recreation program and showing expected expenditures in each of the
recreation areas. The City and County Commissions will conduct with the Authority an annual meeting to review and plan for budget
needs,
(c) The authority is empowered to establish, revise and collect fees and rentals for the use of recreation areas and to impose
conditions and set requirements governing such use. Accurate records of such fees shall be always maintained and open to
inspection by the city and county governing bodies. Anticipated fees shall be accounted for in the annual budget.
(d) The authority shall periodically report to the governing bodies the condition of the respective lands and capital
improvements thereof and shall immediately notify such bodies of any damage thereto or condition requiring repair and make
recommendations concerning such condition and/or required repairs.



(e) Nothing in this article shall prevent the authority from contracting with the city to perform work in the recreation areas, but
performance by the city shall be the subject of separate charges and shall not be considered participation by the city.

(1) . The Authority is empowered to solicit corporate financial assistance and create public foundations and friends groups to further
develop parks and recreation services. All such foundations and/Or other groups must be fully disclosed to and approved by the City
and County before formally established by the Authority Board. The foundations and/or fundraising groups shall be created and
operated as required by Georgia law.

(g) The Authority shall use the same purchasing procedures as does Floyd County and will work with the City and County
purchasing agents to insure procurement effectiveness. Cooperative purchasing with the City and County should be used whenever
possible. Sealed bids must be approved by the Authority Board.

(h) The Authority will use an auditing firm selected by Floyd County. Audit procedures shall be in accordance with state law as it
applies to counties. The Floyd County Comptroller e shall have the same oversight responsibilities as with Special Revenue Funds
administered by the County.

Sec. 15-57. Parks and recreation director and other employees; duties.

(a) The authority shall appoint a parks and recreation director and such other staff and employees as it may deem necessary to
properly and adequately carry on the parks and recreation program, but the salaries thereof shall be within and consistent with the
budget established and approved.

(b) The duties of the director shall be to plan, organize, direct and control a county wide parks and recreation program, pursuant to
the policy established by the authority and within the budget submitted to and approved by the governing bodies of the city and
county. lie shall prepare and present to the authority a suggested budget showing anticipated revenue and required expenditures.
(c) The Authority's director is prohibited from serving as a voting member of any citizen foundation or fund-raising group, but may
serve as staff support and administrative secretary to such groups.

Sec. 15-58. Financial participation, retention of title to land and capital improvements; diminishing yearly contribution by city.

(a) The City and County shall, and dojespectively retain title to all their respective lands, and capital improvements connected with,
and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties. The recreation
buildings and park lands will be owned by the City and County either independently or jointly. Further capital improvements on real
property will remain the responsibility of the respective land

owner/owners.

(b) The financial participation of the city and county in the recreation program shall begin on the basis of 50 percent/50 percent for
the year 1973, with the contribution by the city to reduce by five percent each year for a period of ten years.

(c) For the year 1983 and succeeding years, the county shall finance the entire budget, and the city shall not be required to
contribute; provided that,.in no event shall the rights of the city and its residents be abridged in any manner in the operation of the
recreation program.

(d) Certain projects such as CDBG projects may be procured and administered by the City or the County, but will be done in
consultation with the Authority.

(e) The Authority will seek and administer grants and private assistance for capital projects.

() Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority, the City
shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted by
same in order for the project to be included in the Authority's capital improvement plan. The City may add facilities unilaterally so
long as the City pays the entire operating and maintenance cost of the unilaterally added facility.

Sec. 15-59. Contract

The chairman and secretary of the city commission are authorized to enter into and sign on behalf of the city a contract with the
county to cooperate in the establishment of the authority and a county wide recreation program; to provide for the financial
participation of the city in such program; to provide for a term; to provide for termination and arbitration; to provide for assurance
that the integrity of the city recreation system shall be maintained; and to contain such other terms as may be necessary to carry
out the intentions of the parties.

SECTION

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict herewith be, and the same are, hereby repealed.
5187aTAD

4.

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

EXHIBIT B

GEORGIA, FLOYD COUNTY:

WHEREAS, under the provisions of Georgia Laws 1946, pp. 152, 156, and is mentioned by Georgia Laws 1964, pp. 319, 320, and
Georgia Laws 1971, pp. 262, 263, and also, under the provisions of Section One, Article IX, of the Constitution of the State of
Georgia. Section 3, thereof, bythe creation of a Parks and Recreation Authority, with membership to be appointed as hereafter
provided by the governing authorities of the City of Rome and Floyd County, and

NOW, BE IT RESOLVED, and it is hereby resolved by the authority of the .same, that this Board pursuant to the laws set out above,
and in agreement with the City of Rome, does hereby jointly and in concert with the same, authorize the continuation of the ROME-
FLOYD PARKS AND RECREATION AUTHORITY, to be composed of Nine (9) voting members, and two (2) non-voting members said
appointments to be made in the following manner:

(a) The Governing Authorities of the City of Rome and Flo3rd County shall appoint the Board of the Authority as follows:

(1) The County shall appoint six (6) voting members to the Authority Board, of which one (1) shall be nominated by the Cave Spring
City Council and approved by the County. Only one County commissioner may be appointed to the Authority Board whose term will
be at the discretion of the County.

(2) The City shall appoint three (3) voting members to the Authority Board. Only one City Commissioner may be appointed to the
Authority Board whose term will be at the discretion of the City.



(3) The Rome City School Board and Floyd County School Board shall each appoint one (1) non-voting member

(4) The members of the Authority Board shall serve a maximum of two (2) consecutive five-year terms.

(5) All members shall serve withOut compensation but may be reimbursed for actual expenses incurred in connection with their
official duties.

(6) The County Commission shall have the authority to remove a County-appointed member for the following reasons: A) Failure to
meet attendance requirements (members missing three consecutive meetings or four meetings in one year) are subject to being
replaced); B) Malfeasance in office; C) Indictment for a crime involving moral turpitude, criminal activity or, D) A recommendation
of the other members of the Authority Board.

(7) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the position.
(8) The County will allow the Authority Board. to submit a list of possible B—oard member candidates for consideration as Board
posts become available (the candidates list is for recommendations purposes only and will be non-restrictive in nature).

(b) The Authority shall be vested with the responsibility and duty to plan, develop and maintain a parks and recreation service
system for the City and the County without duplication of services and expense and with the fairness and equity to both political
subdivisions.

(c) The Authority shall provide for expansion of facilities open to all citizens of the City and of the County.

(d) The Authority shall plan, formulate, implement, operate, administer and maintain said parks and recreation service to the best
interest of all Floyd County citizens.

(e) The Authority shall elect its chairman, and such officers as are necessary, from among its appointed members. No City or
County Commissioner may serve as Chairperson of the Authority Board. The terms of the chairman and such other officers shall be
one year, or until their successors are duly elected and qualified.

(f) The Authority shall appoint a secretary who will keep minutes of the meetings and perform such other functions as may be
required of him.

(g) The Authority shall make its .9.wn policies and procedures, consistent with the laws of Georgia and with the authority granted
by the Agreement between the City and County hereinafter referred to.

(h) The Authority shall be vested, except as restricted herein, with all powers and duties as granted under Georgia Code Section 69-
601 as it now exists, or as it may hereafter be amended.

(i) The Authority shall appoint a parks and recreation director and such other staff and employees as it may deem necessary to
properly and adequately carry on the parks and recreation service system, but the salaries thereof shall be within and consistent
with the budget established and approved. The duties of said director shall be to plan, organize, direct and control a county-wide
parks and recreation system, pursuant to the policies established by the Authority and within the budget submitted to and approved
by the governing bodies of the City and County. He shall prepare and present to the Authority Board a suggested budget showing
anticipated revenue and required expenditures.

'Sr (j) The Authority shall each year, timely submit to the governing bodies of the City and County a budget for the administration,
operation and maintenance, and capital improvements of the parks and recreation system.

(k) Operations and Maintenance shall be funded by the Floyd County tax base appropriation, and the City shall not be required to
contribute, provided that, in no event, shall the rights of the City and its residents be abridged in any manner in the operation of
the parks and recreation service system.

(1) The City and the County shall, and do respectively retain title to all their respective lands and capital improvements connected
with, and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties. Further
capital investment shall be made with respect to such property by the political subdivision having title thereto.

(m) The Authority shall periodically report to the governing bodies the condition of the respective lands and capital improvements
thereof and shall immediately notify such bodies of any dainage thereto or condition requiring repair and make recommendations
concerning itch condition and/or required repairs.

(n) Real Property - The recreation,buildings and park lands will be owned by the City and County either independently or jointly.
Capital improvements on real property will remain the responsibility of the respective owner/owners.

(o) Personal Property - The Authority will own and hold title to equipment, vehicles, furnishings, etc. Ownership would revert back
to the purchasing

governmental body (most personal property items are purchased by the County Government) if an impasse in the Contract
Agreement was to occur.

(p) The 'Authority is empowered to establish, revise and collect fees and rentals for the use of parks and recreation services and to
impose conditions and set requirements governing such use. Accurate records of such fees shall be always maintained and open to
inspection by the city and county governing bodies. Anticipated fees shall be accounted for in the annual budget.

(q) The Authority is empowered to solicit corporate financial .assistance —

and create public foundations and friends groups to further develop parks and recreation services

in accordance with the terms of the Recreation Contract.

(r) Nothing herein shall prevent the Authority from contracting with the County to perform work in the parks and recreation areas,
but performance by the County shall be the subject of separate charge and shall not be considered participation by the County in
accord2nce with the terms of the Recreation Contract.

The Chairman and Secretary of the Floyd County Commission are authorized to enter into and sign on behalf of Floyd County, a
contract with the City of Rome, Georgia, to cooperate in the empowerment of said Authority and a county-wide parks and
recreation service system, to provide for the financial participation of the County in said program, to provide for a term, to provide
for termination and arbitration, to provide for assurance that the integrity of the present County parks and recreation system shall
be maintained, and to contain such other terms as may be necessary to carry out the intentions of the parties.

BE IT FURTHER ORDAINED by the Floyd County Commission and it is ordained by authority of same, that all ordinances or parts of
ordinances in conflict herewith be, and the same. are hereby repealed.

Said contract shall further provide that in, the event any conflict or disagreement, as to the terms and conditions of said contract
shall arise, during the period of said contract, that the matter shall be settled by non-binding arbitration, with the City of Rome and



the County of Floyd each appointing an Arbitrator, and the two appointees appointing a third Arbitrator.

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

EXHIBIT C

CITY OF ROME REAL PROPERTY

HAMLER CENTER

1.5 acres on West Third Street, consisting of present parks and recreation headquarters, maintenance center, recreation center and
gymnasium.

33.7 acres located behind levee on Coosa River, consisting of Youth Sports Complex to include a 4-field Baseball Complex, 2 Field
Football/Soccer Complex, playground and Legion Baseball Field.

oNee

RIVERVIEW PARK

WEST THIRD COMPLEX Approximately 13 acres, consisting of memorial Gym, Barron Stadium, Fitness Center, John Maddox Track,
Gymnastics Center, Activities Building, and 16-court Tennis Center.

PARKS HOKE PARK 6 acres at Hardy Street and Cherokee, consisting of outdoor basketball court, multi-purpose field, horseshoe
pits, playground, softball/baseball field, and volleyball court.

TOLBERT PARK 11 acres at Charlton Road and Oakwood Road, consisting of outdoor basketball court, multi-purpose field,
creek, picnic areas, playground, softball/baseball field, and 2 unlighted tennis courts.

R1DGEFERRY PARK 60 acres at Riverside Parkway, consisting of multi-purpose pavilion, fishing and river access, 3 picnic
shelters, playground, 2 restroom facilities, natural and paved trails, 2 sand volleyball courts, wetlands demonstration area, and
rowing storage facility.

CRANE STREET PARK

DIVISION STREET PARK

EAGLE PARK

MAPLE STREET PARK

NORTHSIDE SWIM CENTER

TRAILS/

THE RIVERWALK

EAST ROME RECREATION CENTER

7 acres at Crane Street, consisting of outdoor basketball court, multi-purpose field, playground, softball/baseball field, and I
unlighted tennis court.

7 acres at Division Street, consisting of outdoor basketball courts, multi-purpose field, picnic shelter, playground, softball/ baseball
field, 2 unlighted tennis courts and 1 volleyball court.

5 acres at Callahan and O'Neil Street, consisting outdoor basketball courts, playground, softball/baseball field. e

5 acres at Maple Street, consisting of Gymnasium, outdoor basketball courts, horseshoe pit, picnic areas, playground, and
restrooms.

4 acres at Kingston Road, consisting of outdoor aquatics center (pool and water slide), restrooms, concession stand and showers.
All Riverwalk trails and downtown trail system.

Recreation Center located adjacent to Southeast Elementary School.
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CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

EXHIBIT D

FLOYD COUNTY REAL PROPERTY

ALTO PARK 68 acres, consisting of a 5 field lighted softball complex, and a 2 field lighted softball complex, 3 concession stands, 3
restroom facilities, 10 lighted tennis courts, 2 playgrounds, picnic shelter, natural trails, and volleyball court.

ARNIUCHEE PARK 31 acres consisting of outdoor basketball courts, fishing, creek, picnic shelter, playground, restrooms, 3
softball/baseball fields, and 2 tennis courts.

CAVE SPRING PARK 10 acres, consisting of outdoor basketball courts, multi-purpose field, picnic shelter, playground, restrooms, 2
softball/baseball fields (1 lighted, 1 unlighted), and 2 lighted tennis courts.

COOSA PARK 11 acres, consisting of outdoor basketball courts, picnic shelter, playground, restrooms, softball/baseball fields, and 2
unlighted tennis courts.

ETOWAH PARK 100 acres, consisting of Senior Adult Recreation Center, Golf Practice Facility, 6 field youth baseball/softballlt-
ball complex (4 lighted, 2 unlighted), Slighted tennis courts with central control building, outdoor in-line skate center, paved trails, 3
restroom facilities, 2 concession stands, 2 playgrounds, picnic shelter.

IVIID WAY PARK 12 acres, consisting of outdoor basketball courts, picnic shelter, playground, 4 softball/baseball fields and
batting cage.

GARDEN LAKES

38 acres, consisting of Recreation Center, Gymnasium, outdoor basketball courts, multi-purpose fields, picnic areas, accessible
playground, restrooms, tennis court, paved trails, 1 volleyball court, nature trail. PROPOSED: soccer complex and swimming pool.
LOCK ez DAM PARK

RIVERSIDE PARK

SHANNON PARK

WOLFE PARK

MONTGOMERY, LANDING

OLD RIVER ROAD LANDING



SIMMS MTN. TRAIL

73 acres, consisting of campground (RV, group, and tent camping,) Trading Post exhibition center, fishing and boat ramp,
horseshoe pits, river, picnic shelters, playground, restrooms, shower and laundry facility, natural trails, observation tower, volleyball
court, fishing pier. PROPOSED; Major Lock Activation.

8 acres at Riverside Drive, consisting of softball/baseball field, concession stand, tennis court, volleyball court, and restroom.

22 acres, consisting of Recreation Center, outdoor basketball courts, multi-purpose field, picnic areas, playground, restrooms,
softball/baseball field, 4 lighted tennis courts, paved trails, and volleyball court.

17 acres, consisting of Recreation Center, outdoor basketball courts, multi-purpose field, creek, picnic areas, playground, restrooms,
softball/baseball field, paved trails, 2 tennis courts.

6 acres, consisting of fishing and boat ramp, lake picnic area. PROPOSED: future restroom.

2 acres, consisting of fishing and boat ramp on river.

24 acres, consisting of natural trails, parking areas and signage.

SOUTH FLOYD PARK 30 acres, PROPOSED FUTURE DEVELOPMENT: sports fields, trails, outdoor courts.
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SERVICE AGREEMENT

ROME-FLOYD PARKS AND RECREATION AUTHORITY

FLOYD COUNTY AND .CITY OF ROME

THIS AGREEMENT, made and entered into this e--4, day of Dem/dee- , 2007, by the Rome-Floyd Parks and Recreation
Authority, herein after called the "Authority," the City of Rome, hereafter called the "City," and Floyd County, hereinafter called the
"County," all of the foregoing being referred to as "the parties."

WITNESSETH:

WHEREAS, the Authority is duly recognized by Rome and Floyd County as the agency responsible for developing, maintaining, and
operating a comprehensive parks and recreation service system; and

WHEREAS, the Authority is seeking to maximize its' resources by contracting out various appropriate financial and human service
responsibilities;

WHEREAS, the City and County entered a Contract, dated April 21, 1998, regarding the Authority and its operation; and
WHEREAS, the County has expressed interest in assisting x;vith Authority service desires.

NOW THEREFORE, the Authority, the City and the County agree as follows:

1. The parties recognize and accept the service procedures as outlined in Exhibit "A", SERVICE AGREEMENT PROCEDURES,
affecting finance, personnel, purchasing and budget management functions.

I1. » The provisions of this Agreement shall be subject to annual review, and the Agreement may be terminated upon approval by
two (2) of the three (3) parties involved in this Agreement at the end of any service year (December 31) with a minimum of one
hundred twenty (120) days notice. Termination of this Agreement does not affect the responsibility of any part Y under the April 21,
1998 Contract.

IN WITNESS WHEREOF, the parties hereto, by and through their duly authorized officers, have hereto set their hands and affixed
their seals, the day and year first above written.

SIGNATURES COMMENCE ON FOLLOWING PAGE
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ATTEST:

FLOYD COUNTY:

ATTEST:

o ROME-FLOYD PARKS AND RECREATION AUTHORITY:

BY:

BY:

2

EXHIBIT "A"

RFPRA and FLOYD COUNTY

SERVICE AGREEMENT PROCEDURES

FINANCIAL PROCEDURES

1. Accounts Payable:

a. Authority will issue P.O.'s and handle computer entry.

b. Authority will match invoices with P.O.'s and receiving tickets and submit to Floyd County Finance for payment.

c. Floyd County will handle Computer entry for invoices as they are'received. d, Floyd County will process all payables, general O&M
and Capital accounts

except for city SPLOST projects, on a timely basis, to take advantage of

discounts. Authority name will no;t appear on checks made to vendors.

2. Accounts Receivable:

a. Authority will process cash receipts from fees, rentals, admissions, sponsorships, retail sales, memberships, concessions, grants,
donations, etc.

b. Authority will make daily deposits into a Floyd County-RFPRA account with Floyd County receiving deposit slips for,verification.
. Floyd County will handle daily computer entry of cash receipts into designated accounts.

. Payroll:

. Floyd County will process all payroll checks for Authority on a biweekly basis.

. Authority will prepare and submit payroll requests per Floyd County's established deadline.

. Finance Procedure

. RFPRA accounting function will be administered under the direction of the County Comptroller/Finance Director.

O AT OV WO



PERSONNEL PROCEDURES

1. Insurance: o

a: Authority employees will be covered by the county insurance plan.

2. Retirement: a. Retirement decisions remain with the Authority Board.

3. Classification and Pay Plan:

a. Authority employees will be classified in accordance to Floyd County pay and classification plan.
b. Authority employees will be granted the same pay privileges and benefits as Floyd County employees.
c. Authority employees will be "at-will" employees.

3
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a

. Personnel Policies:

. Any changes to existing personnel policies must be reviewed by County Attorney.
PURCHASING PROCEDURES
1. Authority will adhere to Floyd County Purchasing Policies.
2. The Authority will issue P.O.'s,
3. Blanket P.O.'s can be issued to cover weekend and evening purchases (outside regular office hours.)
4. Exclusive purchasing agreements with vendors will be honored, i.e. Coca-Cola Company.
5. Customary purchases necessary to operate events, festivals, programs, etc. will be permitted.
BUDGET MANAGEMENT PROCEDURES.
1. General O&M Budget:
a. Authority Board will develop and submit an annual Operations and Capital Budget to Floyd County and a Capital Budget to the
City of Rome by October 1 of each year.
b. Floyd County will approve annual funding for Operations and Capital Improvements for the Authority.
c. Floyd County's budget system is line item. Authority's budget is an enterprise system.
d. Authority Board will manage its O&M and Capital budgets, making adjustments as appropriate. Account line changes will be in
accordance with the County Finance Department's guidelines/procedures.
2. Special Carryover Accounts:
a. Separate accounts and fund balances will be maintained on designated carryover accounts, i.e. Hall of Fame, Rome Relays, etc.,
keeping them as sub-departments of the Authority.
3. Grants Administration
a, Authority will handle grants administration, as in the past.
b. Floyd County will front expense allocations required to attract matching grant funds (this includes City projects as well as County
projects.)
4. Other:
a. Funds in the Floyd County-RFPRA account will earn interest income.
b. A petty cash amount can be maintained at the Authority office. The Authority and Floyd County Finance Department will make
monthly reconciliation's and journal entries.
¢. Authority will continue management of an annual fund balance and is encouraged to maintain a fund balance for emergency and
contingency purposes.
d. City and County capital funds will be transferred to a Rome-Floyd Parks and Recreation Authority fund on a quarterly basis
beginning in January of each year.
4
At least twenty-five percent (25%) of the City's and County's budget for capital will be paid at the beginning of each quarter for the
first three (3) quarters of the Authority's fiscal year, and full funding will be provided for any project completed during the prior
quarter. Appropriate expenditure records/documentation will be provided to the City and County finance departments for each
project on a timely basis. The fourth quarter payment will be evaluated and adjusted, and fourth quarter payments will be based
upon actual expenditures incurred.
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CITY OF ROME ORDINANCE
ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT
EXHIBIT C
AN ORDINANCE TO AMEND THE PARKS, RECREATION AND CULTURAL AFFAIRS ORDINANCE OF THE CITY OF ROME, GEORGIA,
AND PARTICULARLY PART III, CHAPTER 15, ARTICLE II, AND MORE PARTICULARLY SECTIONS 15-51, 15-52, 15-53(a), 15-53(b),
15-53(c), 15-53(g), 15-54(a), 15-55(a), 15-55(e), 15-56(a), 15-56(b), 15-56(c), 15- 56(d), 15-56(e), 15-56(f), 15-56(g), 15-56(h),
15-56(i), 15-56(j),
15-56(k), 15-57(a), 15-57(b), 15-58(c), 15-58(d), 15-58(e), 15-59; TO CHANGE THE NUMBER OF MEMBERS OF THE AUTHORITY
APPOINTED BY THE CITY AND/OR COUNTY; TO PROVIDE TERM LIMITS FOR THE MEMBERS; TO CONTINUE THE OPERATION AND
MAINTENANCE OF ALL FACILITIES AT A LEVEL EQUAL TO, OR BETTER THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING
PROVISIONS; AND FOR OTHER PURPOSES.
SECTION I:
BE IT ORDAINED BY THE ROME CITY COMMISSION, and it is ordained by authority of the same, that DIVISION 2. ROME-FLOYD
COUNTY PARKS AND RECREATION AUTHORITY, and more particularly Sections 15-51 through 15-59, inclusive, of the Code of the
City of Rome, Georgia, are hereby amended to read as follows:
DIVISION 2. ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY See. 15-51. Definitions.
The following words, terms and phrases, when used in this division, shall have the meanings ascribed to them in this section,
except where the context clearly indicates a different meaning:
The Authority means the Rome-Floyd County Parks and Recreation Authority. The City means the City of Rome, Georgia.



The County means Floyd County, Georgia.

Director means the appointed person selected by the City and County Managers as the Executive of the Authority.
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Sec. 15-52. Creation.

The Rome-Floyd County Parks and Recreation Authority is hereby created and established by and between the city and the county,
as authorized by 0.C.G.A. § 36-64-1 et seq. The Authority shall be organized and empowered as set out in this article.

Sec. 15-53. Appointment of members; terms; vacancy; removal.

(a) The Authority shall consist of seven (7) appointed voting members. Others may serve on the Authority as ex-officio, non-
voting members. The appointed voting members terms shall begin July 1, 2015. Except for the initial appointees, all terms will be
for five (5) years.

(b) The City shall appoint three (3) voting members and the County shall appoint four

(4) voting members. The Cave Spring City Council, the Rome City Schools and Floyd County Schools shall each have. one
appointment to serve as an ex-officio, non-voting member. Each governmental entity may use its own selection and appointing
methodology. In addition to the Floyd County and Rome City Managers, the County and the City may each appoint one of their
respective commissioners to each serve as an ex-officio non-voting member to the Authority Board.

(0) In order that the terms of the members shall be staggered, the initial appointment by the City shall be one (1) person for
a five-year term, one (1) person for a four-year term and one (1) person for two-year term; the initial appointment by the County
shall be two (2) persons for three-year terms, one (1) person for a five-year term, and one (1) person for one-year term. The
members shall serve until their successors are duly appointed and qualified. Members of the Authority may serve up to two
consecutive five-year terms.

(d) All members shall serve without compensation but may be reimbursed for actual expenses incurred in connection with
their official duties.
(e) Members of the Authority may be involuntarily removed by the appointing body which originally appointed such member

only for failure to abide by meeting attendance requirements, malfeasance in office, indictment for a crime involving moral
turpitude, or unanimous recommendation of the other members of the Authority.

) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the
position.
(9) The absence of any member for three consecutive regular meetings without leave except when such absence is made

necessary by sickness or other similar causes will declare vacant the seat of such member, in which the vacancy thus created shall
be filled by the appropriate appointing governing body.
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(h) All Authority Members are expected to attend an orientation session upon joining the Authority. Additionally, it is expected that
all members be present for at least 75% of regularly scheduled meetings each calendar year.

Sec. 15-54. Purpose and responsibility.

(a) The purpose of the Authority is to serve as a citizen board to advise the Floyd County Commission and Rome City Commission,
the Floyd County and Rome City Managers, and the Director of the Authority, on various matters pertaining to the operation of park
facilities and recreation programs within Rome and Floyd County, to make policy recommendations to Floyd County and the City of
Rome, and to carry out duties as may be assigned to them by the respective County and City Commissions. This purpose is to assist
in the developing, maintaining, and operating a comprehensive parks and recreation service system for the City and the County
without duplication of services and expense, and with fairness and equity to both political subdivisions. Facilities shall be open to all
citizens of the City and of the County. The goal of the Authority shall be to assure that operation and maintenance of all facilities,
whether titled in the City or County, will continue at a level equal to, or better than, in prior years.

Sec. 15-55. Organization; rules.

(a) The Authority shall elect its chairperson and vice chairman from among its appointed voting members, provided one shall
be a County appointee and the other a City appointee. The terms of the chairperson and such other officers shall be one year, or
until their successors are duly elected and qualified. No elected official or City and/or County Manager may serve as chairperson.
(b) In the event of the resignation of any officer, the members shall elect a successor in accordance with subsection (a)
above. The department shall designate staff members to serve in the capacity of Secretary. The Secretary is responsible for
distributing meeting agendas, minutes, and other relevant information to Authority members. The Parks and Recreation Director is
the primary point of contact in the department for the Authority officers and members.

(0) The Authority shall make its own rules of procedure, consistent with the law of the state and with the authority granted it
by this article, the resolution of the County and the agreement between the City and the County referred to in this article. Any
amendments or modifications to this article must be approved by the City and the County.

Sec. 15-56. Powers and duties; budget; fees.

(a) The Chairperson of the Authority shall preside at all meetings of the Authority and shall perform such other duties as may
be determined by the Authority.

(b) The Vice Chairperson shall assume the duties of the Chairperson in his or her
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absence.

(©) The Director of Parks and Recreation is responsible for the general administration of the Department and for carrying out

the policies recommended by the Authority when approved by the appropriate governing body. In conjunction with the County and
City Managers, the Parks and Recreation Director shall be the agent of the Rome Floyd Parks and Recreation Authority and to that
end shall supervise the operation of all the Department's activities. The Director shall submit a detailed report of activities and
administration of the programs of the Parks and Recreation Department to the City and County Managers and to the Authority at
each regular meeting for the month prior to the meeting.

(d) The Board Secretary is responsible for notifying Authority Members and the public of all meetings. The Secretary is
responsible for keeping minutes of each meeting and for distributing meeting agendas, minutes, and other relevant information to



Authority members, Department staff, and the public.

(e) The Authority shall make recommendations affecting recreation policies, programs, finances, developing or closing a park
facility and land acquisition related to the Department's programs and policies. Such recommendations shall be forwarded, to and
approved by the appropriate governing body. The Authority's recommendations are advisory in nature. The Authority shall be
responsive to the concerns and needs of the ¢ community and shall support the Department to ensure that the community's needs
are met. The Authority shall study, review, and formulate solutions to alleviate problems concerning recreational activities. They
shall enlist the cooperation of community, religious, professional, civic, labor and business organizations and other identifiable
groups (i.e. YMCA, Boys & Girls Club, among others) within the county in programs and campaigns devoted to the improvement of
recreational opportunities. Formal recommendations of the Authority shall be communicated with City and County Commissions by
and through the Parks and Recreation Director.

) The Authority shall work with the Director each calendar year to establish an operating budget to be approved by the
Floyd County Commission and accompanying capital budgets to be approved by the appropriate governing body. The Authority shall
advise the Director who shall annually establish program participation and facility rental fees that seek to meet the overall
objectives of the County and the City as well as furthering the overall mission of the Authority. Within the annual budget, the
Authority shall endeavor to establish and manage a comprehensive scholarship program that serves to increase youth participation
in all sports.

(9) The Authority shall periodically report to the governing bodies the condition of the respective lands and capital
improvements thereof and shall immediately notify such
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bodies of any damage thereto or condition requiring repair and make recommendations concerning such condition and/or required
repairs.

(h) Nothing in this article shall prevent the Authority from contracting with the City for the City to perform work in the recreation
areas, but performance by the City shall be the subject of separate charges.

(0 The Authority is empowered to solicit corporate financial assistance and create public foundations and friends groups to further
develop parks and recreation services. All such foundations and/or other groups must be fully disclosed to and approved by the City
and County before formally established by the Authority Board. The foundations and/or fund-raising group's shall be created and
operated as required by Georgia law.

6)) Meetings:

(i)- Regular monthly meetings of the Rome-Floyd Parks and Recreation Authority shall be held at a time and place agreed
upon by the majority of the membership and shall not conflict with City or County meeting schedules.

(ii). Special meetings may be called by the Chairperson or upon written request from a majority of the body with a minimum

48-hour public notice, but such meetings may not conflict with City or County Commission meeting schedules.

(iii). A majority (4 of the 7 voting members) of the members constitute a quorum.

(iv). In case of an expected absence from a meeting, the Authority member should notify the Secretary and Director.

V). The process for conducting meetings will adhere to Roberts Rules of Order. The Authority Chairperson and the Director
shall endeavor to create a meeting agenda and distribute it in advance to all Authority members, at least 24-hours prior to the
meeting. Requests for changes or additions to the agenda should be submitted to the Chairperson and/or the Director.

(vi). All meetings are open to the public.

(vii). A joint meeting with both Governing Authorities shall be held no less than once annually.

(k) Committees:
(). The Chairperson may appoint such committees, standing or special, as may be authorized by the Authority.
ii). The Chairperson and the Director of Parks and Recreation shall be ex-officio members of all committees and, as such,

shall be notified of all meetings.

(iii). An Executive Committee consisting of the Chairperson, Vice Chairperson, and one other Authority member appointed by the
members, shall meet with the Department Director and other staff as needed to manage logistics, responsibilities, and general
activities of the Authority.
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Sec. 15-57. Parks and recreation director and other employees; duties.

(a) The City and County Managers shall appoint the Parks and Recreation Director, but the salary thereof shall be within and
consistent with the budget established and approved.

(b) The duties of the Director shall be to plan, organize, direct and control a county wide parks and recreation program,
pursuant to the policy established by this Agreement and the Authority and within the budget submitted to and approved by the
governing bodies of the City and County. The Director shall prepare and present to the County and City a suggested budget
showing anticipated revenues and required expenditures.

(0) The Director is prohibited from serving as a voting member of any citizen foundation or fund-raising group, but may serve
as staff support and administrative secretary to such groups.

Sec. 15-58. Financial participation, retention of title to land and capital improvements; diminishing yearly contribution by City.

(a) The City and County shall, and do, respectively retain title to all their respective lands, and capital improvements
connected with, and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties.
The recreation buildings and park lands will be owned by the City and County either independently or jointly. Further capital
improvements on real property will remain the responsibility of the respective land owner/owners.

(b) Since the year 1983 and for all succeeding years, the County shall finance the operating budget, and the City shall not be
required to contribute. No matter which governmental entity is responsible for operation or maintenance of a particular facility, in
no event shall the rights of the city or the County and their residents be abridged in any manner in the operation of the recreation
program.

(©) Certain future projects such as CDBG projects may be procured and administered by the City or the County, in
consultation with the Authority.



(d) The Authority will seek and administer grants and private assistance for capital projects. Any such capital improvement
will inure to the benefit of the owner of that facility.

(e) Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority,
the City shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted
by same in order for the project to be included in the Authority's capital improvement plan. The City may add facilities unilaterally
so long as the City pays the entire operating and maintenance cost of the unilaterally added facility.
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Sec. 15-59. Contract.

The chairman and secretary of the city commission are authorized to enter into and sign on behalf of the city a contract with the
county to cooperate in the establishment of the Authority and a county wide recreation program; to provide for the financial
participation of the city in such program; to provide for a term; to provide for termination and arbitration; to provide for assurance
that the integrity of the recreation system shall be maintained; and to contain such other terms as may be necessary to carry out
the intentions of the parties.

SECTION II:

BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict herewith be, and the same are, hereby repealed.

3204881RFPRA ordinance (2015)
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FLOYD COUNTY ORDINANCE

ROME-FLOYD COUNTY PARKS AND RECREATION AUTHORITY AGREEMENT

EXHIBIT D

AN ORDINANCE TO AMEND THE PARKS AND

RECREATION ORDINANCE OF FLOYD COUNTY, GEORGIA, AND PARTICULARLY PART II, CHAPTER 2, AND MORE PARTICULARLY
SECTIONS 2-13-1, 2-13-2, 2- 13-3; TO ADD DEFINITIONS, CHANGE THE NUMBER OF MEMBERS OF THE AUTHORITY APPOINTED
BY THE COUNTY AND/OR CITY; TO PROVIDE TERM LIMITS FOR THE MEMBERS; TO PROVIDE THAT THE AUTHORITY IS AN
ADVISORY BOARD; TO CONTINUE THE OPERATION AND MAINTENANCE OF ALL FACILITIES AT A LEVEL EQUAL TO, OR BETTER
THAN, IN YEARS PRIOR; TO REPEAL CONFLICTING PROVISIONS; AND FOR OTHER PURPOSES.

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF FLOYD COUNTY, GEORGIA, and it is hereby ordained by authority of the
same, that the Code of Floyd County, Georgia, is amended as follows:

SECTION I:

CHAPTER 2-13.PARKS AND RECREATION , and more particularly Sections 2-13-1 through 2-13-3, inclusive, of the Code of Floyd
County, Georgia, are hereby amended, by deleting Sections 2-13-1 through 2-13-3, inclusive, in their entirety, and be amended to
read as follows:

Sec. 2-13-1. Definitions.

As used in this chapter, the following terms shall have the respective meanings ascribed to them:

Alcoholic beverages: All intoxicating beverages, malt beverages, wine or any other beverages containing any alcohol whatsoever.
Authority: The Rome-Floyd County Parks and Recreation Authority.

Building: Any structure attached to the ground which as a roof and which is designed for the shelter, housing or enclosure of
persons, animals or property of any kind. The word "building" includes the word "structure."

The City: The City of Rome, Georgia. The County: Floyd County, Georgia.

Destination park: An outdoor recreational area owned by the County providing opportunities for fishing, camping, hiking, boating,
picnicking and nature study, but excluding any organized athletic leagues or similar youth-oriented activities.

Director: The appointed person selected by the City and County Managers as the Executive of the Authority.

Firearm: Any armament that is designed to or may readily be converted to expel a projectile by the action of an explosive or the
frame or receiver of any such armament, any firearm muffler or firearm silencer, or any disruptive device as defined in 18 U. S. C.
Section 921(a)(3).

Litter: All garbage, refuse, paper, rubbish, debris, trash and all other wate material, whether natural or artificial.

Recreation facilities: All recreation areas and parks, including land, buildings, lakes, swimming pools, and all other property and
buildings owned, leased or managed by the County or the Authority or their designated agents or departments.

Vehicle: Any motor-driven equipment, automobile, truck, motorcycle, bicycle or sled. Weapon: Any hatchet, ax, bb-gun, air gun,
slingshot, bow, or other similar device. Sec. 2-13-2. — Joint City-County Recreation Authority.

A. The Rome-Floyd County Parks and Recreation Authority is hereby created and established by and between the City and the
County, as authorized by 0.C.G.A. § 36-64-1 et seq. The Authority shall be organized and empowered as set out in this section. The
Authority shall consist of seven (7) appointed voting members. Others may serve on the Authority as ex-officio, non-voting
members. The appointed voting members terms shall begin July 1, 2015. Except for the initial appointees, all terms will be for five
(5) years.

(1) The City shall appoint three (3) voting members and the County shall appoint four (4) voting members. The Cave Spring City
Council, the Rome City Schools and Floyd County Schools shall each have one appointment to serve as an ex-officio, hon-voting
member. Each governmental entity may use its own selection and appointing methodology. In addition to the Floyd County and
Rome City Managers, the County and the City may each appoint one of their respective commissioners to each serve as an ex-
officio non-voting member to the Authority Board.

(2) In order that the terms of the members shall be staggered,. the initial appointment by the City shall be one (1) person for a five-
year term, one (1) person for a four-year term and one (1) person for two-year term; the initial appointment by the County shall be
two (2) persons for three-year terms, one (1) person for a five-year term, and one (1) person for one-year term. The members shall
serve until their successors are duly appointed and qualified. Members of the Authority may serve up to two consecutive five-year
terms.

(3) All members shall serve without compensation but may be reimbursed for actual expenses incurred in connection with their



official duties.

(4)Members of the Authority may be involuntarily removed by the appointing body which originally appointed such member only for
failure to abide by meeting attendance requirements, malfeasance in office, indictment for a crime involving moral turpitude or
unanimous recommendation of the other members of the Authority.

(5) Any vacancy in membership shall be filled for the unexpired term by the governing body whose appointee vacates the
position.
(6) The absence of any member for three consecutive regular meetings without leave except when such absence is made

necessary by sickness or other similar causes will declare vacant the seat of such member, in which the vacancy thus created shall
be filled by the appropriate appointing governing body.

@) All Authority Members are expected to attend an orientation session upon joining the Authority. Additionally, it is
expected that all members be present for at least 75% of regularly scheduled meetings each calendar year.

B. The Authority shall elect its chairperson and vice chairman from among its appointed voting members, provided one shall be a
County appointee and the other a City appointee. The terms of the chairperson and such other officers shall be one year, or until
their successors are duly elected and qualified. No elected official or City and/or County Manager may serve as chairperson.

(1) In the event of the resignation of any officer, the members shall elect a successor in accordance with section B above. The
department shall designate staff members to serve in the capacity of Secretary. The Secretary is

responsible for distributing meeting agendas, minutes, and other relevant

information to Authority members. The Parks and Recreation Director is the primary point of contact in the department for the
Authority officers and

members.

(2) The Authority shall make its own rules of procedure, consistent with the law of the state and with the authority granted it by
this article, the resolution of the County and the agreement between the City and the County referred to in this article. Any
amendments or modifications to this article must be approved by the City and the County.

(3) The Chairperson of the Authority shall preside at all meetings of the Authority and shall perform such other duties as may be
determined by the Authority. The Vice Chairperson shall assume the duties of the Chairperson in his or her absence.

(4) The Director of Parks and Recreation is responsible for the general administration of the Department and for carrying out the
policies recommended by the Authority when approved by the appropriate governing body. In conjunction with the County and City
Managers, the Parks and Recreation Director shall be the agent of the Rome Floyd Parks and Recreation Authority and to that end
shall supervise the operation of all the Department's activities. The Director shall submit a detailed report of activities and
administration of the programs of the Parks and Recreation Department to the City and County Managers and to the Authority at
each regular meeting for the month prior to the meeting.

(5) The Board Secretary is responsible for notifying Authority Members and the public of all meetings. The Secretary is responsible
for keeping minutes of each meeting and for distributing meeting agendas, minutes, and other relevant information to Authority
members, Department staff, and the public.

(6) The Authority shall make recommendations affecting recreation policies, programs, finances, developing or closing a park facility
and land acquisition related to the Department's programs and policies. Such recommendations shall be forwarded to and approved
by the appropriate governing body. The Authority's recommendations are advisory in nature. The Authority shall be responsive to
the concerns and needs of the community and shall support the Department to ensure that the community's needs are met. The
Authority shall study, review, and formulate solutions to alleviate problems concerning recreational activities. They shall enlist the
cooperation of community, religious, professional, civic, labor and business organizations and other identifiable groups (i.e. YMCA,
Boys & Girls Club, among others) within the county in programs and campaigns devoted to the improvement of recreational
opportunities. Formal recommendations of the Authority shall be communicated with City and County Commissions by and through
the Parks and Recreation Director.

(7) The Authority shall work with the Director each calendar year to establish an operating budget to be approved by the Floyd
County Commission and accompanying capital budgets to be approved by the appropriate governing body. The Authority shall
advise the Director who shall annually establish program participation and facility rental fees that seek to meet the overall
objectives of the County and the City as well as furthering the overall mission of the Authority. Within the annual budget, the
Authority shall endeavor to establish and manage a comprehensive scholarship program that serves to increase youth participation
in all sports.

(8) The Authority shall periodically report to the governing bodies the condition of the respective lands and capital improvements
thereof and shall immediately notify such bodies of any damage thereto or condition requiring repair and make recommendations
concerning such condition and/or required repairs.

9) Nothing in this article shall prevent the Authority from contracting with the City for the City to perform work in the
recreation areas, but performance by the City shall be the subject of separate charges.

(10)The Authority is empowered to solicit corporate financial assistance and create public foundations and friends groups to further
develop parks and recreation services. All such foundations and/or other groups must be fully disclosed to and approved by the City
and County before formally established by the Authority Board. The foundations and/or fundraising groups shall be created and
operated as required by Georgia law.

(11) Meetings:

(a) Regular monthly meetings of the Rome-Floyd Parks and Recreation Authority shall be held at a time and place agreed upon by
the majority of the membership and shall not conflict with City or County meeting schedules.

(b). Special meetings may be called by the Chairperson or upon written request from a majority of the body with a minimum 48-
hour public notice, but such meetings may not conflict with City or County Commission meeting schedules.

(c). A majority (4 of the 7 voting members) of the members constitute a quorum.

(d). In case of an expected absence from a meeting, the Authority member should notify the Secretary and Director.

(e). The process for conducting meetings will adhere to Roberts Rules of Order. The Authority Chairperson and the Director shall
endeavor to create a meeting agenda and distribute it in advance to all Authority members, at least 24-hours prior to the meeting.



Requests for changes or additions to the agenda should be submitted to the Chairperson and/or the Director.
(f). All meetings are open to the public.
(g). A joint meeting with both Governing Authorities shall be held no less than once annually.
(12) Committees:
(a) The Chairperson may appoint such committees, standing or special, as may be authorized by the Authority.
(b). The Chairperson and the Director of Parks and Recreation shall be ex-officio members of all committees and, as such, shall be
notified of all meetings.
(c). An Executive Committee consisting of the Chairperson, Vice Chairperson, and one other Authority member appointed by the
members, shall meet with the Department Director and other staff as needed to manage logistics, responsibilities, and general
activities of the Authority.
C. The City and County Managers shall appoint the Parks and Recreation Director, but the salary thereof shall be within and
consistent with the budget established and approved. The duties of the Director shall be to plan, organize, direct and control a
county wide parks and recreation program, pursuant to the policy established by this
Agreement and the Authority and within the budget submitted to and approved by the governing bodies of the city and county. The
Director shall prepare and present to the County and City Managers a suggested budget showing anticipated revenues and required
expenditures. The Director is prohibited from serving as a voting member of any citizen foundation or fund-raising group, but may
serve as staff support and administrative secretary to such groups.
D. The City and County shall, and do, respectively retain title to all their respective lands, and capital improvements connected with,
and used in and by, the parks and recreation system, and the Authority shall protect and maintain said properties. The recreation
buildings and park lands will be owned by the City and County either independently or jointly. Further capital improvements on real
property will remain the responsibility of the respective land owner/owners.
1. Since the year 1983 and for all succeeding years, the County shall finance the operating budget, and the City shall not be
required to contribute. No matter which governmental entity is responsible for operation or maintenance of a particular facility, in
no event shall the rights of the City or the County and their residents be abridged in any manner in the operation of the recreation
program.
2. Certain future projects such as CDBG projects may be procured and administered by the City or the County, in consultation with
the Authority.
3. The Authority will seek and administer grants and private assistance for capital projects. Any such capital improvement will inure
to the benefit of the owner of that facility.
4. Prior to the City's adding any new recreation facilities or parks which will be operated and maintained by the Authority, the City
shall consult with the Authority and the County regarding the construction of such facility and concurrence must be granted by
same in order for the project to be included in the Authority's capital improvement plan. The City may add facilities unilaterally so
long as the City pays the entire operating and maintenance cost of the unilaterally added facility.
See. 2-13-3. -- Purpose.
The purpose of the Authority is to serve as a citizen board to advise the Floyd County Commission and Rome City Commission, the
Floyd County and Rome City Managers, and the Director of the Authority, on various matters pertaining to the operation of park
facilities and recreation programs within Rome and Floyd County, to make policy recommendations to Floyd County and the City of
Rome, and to carry out duties as may be assigned to them by the respective County and City Commissions. This purpose is to assist
in the developing, maintaining, and operating a comprehensive parks and recreation service system for the City and
the County without duplication of services and expense, and with fairness and equity to both political subdivisions. Facilities shall be
open to all citizens of the City and of the County. The goal of the Authority shall be to assure that operation and maintenance of all
facilities, whether titled in the City or County, will continue at a level equal to, or better than, in prior years.
SECTION II:
BE IT FURTHER ORDAINED that all ordinances, or parts of ordinances, in conflict herewith be, and the same are, hereby repealed.
SECTION ILI:
This Ordinance shall be become effective upon approval by the Board of Commissioners of Floyd County, Georgia.
This day of April, 2015.
FLOYD COUNTY BOARD OF COMMISSIONERS
BY:
LARRY MAXEY, Chairman ATTEST:
BY:

, County Clerk READ AND APPROVED BY:
JAMIE MCCORD, County Manager
WADE C. HOYT, III, County Attorney
320683County/RFPRA ordinance (2015)
EXHIBIT E
CITY & COUNTY CONTRACT
ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT
CITY OF ROME REAL PROPERTY
BANTY JONES PARK
PARKS HOKE PARK
TOLBERT PARK
RIDGEFERRY PARK
PARKS MAINTENANCE
6 managed acres at 212 E 13th Street, consisting of covered basketball court, multi-purpose field, playground, and
restrooms and picnic pavilion.
2.5 managed acres at 200 Hardy Avenue, consisting of 3 outdoor basketball courts, multi-purpose field, and playground.



10 managed acres at 351 Charlton Street, consisting of outdoor basketball court, multi-purpose field, creek, picnic areas with
pavilion, playground, and 2 unlighted tennis courts.

52 managed acres at 393 Riverside Parkway, consisting of multi-purpose pavilion, fishing and river access, 4 picnic shelters, 3
playgrounds, 2 restroom facilities, natural and paved trails, 2 sand volleyball courts, stage, and 2 fitness stations.

1.5 managed acres at 170 North Avenue, consisting of Parks

HEADQUARTERS  Division office, supply storage, and maintenance/mechanic shop.

11PageEXHIBIT

EXHIBIT E

GYMNASTICS 4.5 managed acres at 1 Shorter Avenue, consisting of
CENTER/HQ Administrative Headquarters and the Gymnastics Center.

RIVERVIEW PARK

HERITAGE PARK

NORTHSIDE SWIM CENTER

23 ma naged acres located behind levee at 255 Jewel Frost Drive, consisting of Youth Sports Complex to include a 4-field Baseball
Complex, 2 Field Football/Soccer Complex and playground, 2 batting cages, 2 pavilions, and 3 service buildings.

8.5 managed acres at 101 Jewel Frost Drive consisting of restrooms, 2 picnic pavilions, gazebo, playground, and the Piggy Green
boat ramp/dock.

4 managed acres at 501 Kingston Avenue, consisting of outdoor aquatics center (pool and water slide), restrooms, concession stand
and showers, 2 pavilions and playground.

FIELDER CENTER 1 managed acre at 1508 Crane Street with a Recreation Center/gymnasium located adjacent to Southeast
Elementary School.
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EXHIBIT E

CITY & COUNTY CONTRACT

ROME-FLOYD PARKS AND RECREATION AUTHORITY EXHIBIT

FLOYD COUNTY REAL PROPERTY

ALTO PARK

CAVE SPRING PARK

ETOWAH PARK (PARKER CENTER)

MIDWAY PARK

40.5 managed acres at 1014 Burnett Ferry Road, consisting of a 5 field lighted softball complex, and a 3 field lighted softball
complex, 3 concession stands, 3 restroom facilities, 10 lighted tennis courts, 2 playgrounds, picnic shelter, natural trails, volleyball
court, Quonset shed and maintenance shed.

7 managed acres at 26 Mill Street, consisting of outdoor basketball courts, picnic shelter, playground, restrooms, 2 lighted
softball/baseball fields, 2 lighted tennis courts, and a batting cage.

43 managed acres at 1325 Kingston Highway, consisting

of the Senior Adult Recreation/Community Center, Golf Practice Facility, 6 field youth baseball/softball/t-ball complex (4 lighted, 2
unlighted), 10 lighted tennis courts with central control building, outdoor in-line skate center, paved trails, 3 restroom facilities, 2
concession stands, 2 playgrounds, picnic shelter, pavilion with restroom, and Quonset shed.

20 managed acres at 125 Midway Park Road, consisting of outdoor basketball court, 3 picnic shelters, playground, 3
softball/baseball fields and batting cage, 2 Tennis Courts, and bathroom shelters.

GARDEN LAKES 36 managed acres at 2901 Garden Lakes Blvd., consisting of a

(ANTHONY) Recreation Center, Gymnasium, outdoor basketball courts, multipurpose fields, picnic areas, picnic shelters,
accessible

playground, restrooms, tennis court, paved trails, 4 soccer fields with service building.
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EXHIBIT E

LOCK & DAM PARK

RIVERSIDE PARK

SHANNON PARK (SHAG WILLIAMS)

WOLFE PARK (GILBREATH)

BRUSHY BRANCH

69 managed acres at 181 Lock and Dam Road, consisting of campground (RV, group, and tent camping,) Trading Post exhibition
center, fishing and boat ramp, horseshoe pits, river, picnic shelters, playground, restrooms, shower and laundry facility, natural
trails, observation tower, volleyball court, fishing pier, and boat ramp.

6.5 managed acres at Redwood Street, consisting of softball/baseball field, tennis court and basketball court.

22 managed acres at 40 Minshew Road, consisting of a Recreation Center and Log Cabin Hut, outdoor basketball courts, 1 multi-
purpose field, picnic areas, playground, restrooms, 2 softball/baseball field, 2 lighted tennis courts, paved trails, and pavilion-
covered basketball courts.

14 managed acres, consisting of Recreation

Center/Gymnasium, outdoor basketball courts, multi-purpose field, creek, picnic areas, playground, restrooms, 2
softball/baseball field, paved trails, 2 tennis courts, and pavilions.

6 managed acres at 7354 Black Bluff Road, consisting of fishing and boat ramp, lake, picnic area and restroom.

NORTH FLOYD PARK 26 managed acres at 102 North Floyd Park Road, Consisting of the

(THORNTON CENTER) Thornton Community Center/Gymnasium, 2 soccer/multipurpose fields, 2 service buildings, maintenance
building, 4 lighted baseball fields, outdoor basketball courts, 2 pavilions, and 2 playgrounds.



( ‘Georgia

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 4: certifications

Instructions:

This form must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the county
seat; 3) all cities having a 2010 population of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 2010 population of
between 500 and 9,000 residing within the county. Cities with a 2010 population below 500 and local authorities providing services under the strategy are
not required to sign this form, but are encouraged to do so.

COUNTY: FLOYD COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (0.C.G.A 36-70-21),

2, Our service delivery strategy promotes the delivery of iocal government services in the most efficient,
effective, and responsive manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (0.C.G.A. 36-70-24
(20); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including
those jointly funded by the county and ane or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (0.C.G.A. 36-70-24 (3)).

N
JURISDICTION TITLE NAME /] SIGNATURE DATE
CITY OF CAVE SPRING Mayor Rob Ware 4 b 50/?.62 /
CITY OF ROME Mayor Craig McDaniel * y é_‘(f. l

FLOYD COUNTY Chairman Wright Bagby W Z'J g-2f






