
   
                                                                           
 
 
 
 
 
 

COUNTY: FLOYD COUNTY 

I. GENERAL INSTRUCTIONS: 

1. Only one set of these forms should be submitted per county. The completed forms should clearly present the collective 
agreement reached by all cities and counties that were party to the service delivery strategy. 

2. List each local government and/or authority that provides services included in the service delivery strategy in Section II 
below.  

3. List all services provided or primarily funded by each general purpose local government and authority within the county in 
Section III below. It is acceptable to break a service into separate 
components if this will facilitate description of the service delivery strategy.  

4. For each service or service component listed in Section III, complete a 
separate Summary of Service Delivery Arrangements form (FORM 2). 

5. Complete one copy of the Summary of Land Use Agreements form 
(FORM 3). 

6. Have the Certifications form (FORM 4) signed by the authorized representatives of participating local governments. Please 
note that DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, 
FORM 4).  

7. Email the completed forms and any attachments as .pdf attachments to:  pemd.opqga@dca.ga.gov, or mail the 
completed forms along with any attachments to:  

 
 

 
 

NOTE:   ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN OFFICIAL UPDATE OF THE SERVICE 

DELIVERY STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS. 
 

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY: 
In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service 
delivery strategy.  
-Floyd County                                                        - City of Rome      
-City of Cave Spring                                              - The Development Authority of Floyd County        
-Rome-Floyd County Development Authority        - Gordon Floyd County Development Authority       
-Rome-Floyd Parks and Recreation Authority        - City of Rome Board of Education 
-Floyd County Board of Education    

III. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY: 
For each service listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.  

-Airport     -Animal Control     -Bridge Maintenance     -Building Inspection/Planning      
-Community Development     -Court Services     -Day Care     -E911/Emergency Management      
-Economic Development     -Elections and Registrations     -Fire Service     -Warrants & Jail(Sheriff)      
-Library     -Parks and Recreation     -Police Services     -Prison(County)    -Purchasing      
-Records Retention  -Recycling   -Solid Waste Collection     -Solid Waste Disposal     -Street Lighting      
-Street Paving     -Tax Collections     -Tourism     -Wastewater     -Water 
 

 

For answers to most frequently asked 
questions on Georgia’s Service Delivery Act, 

links and helpful publications, visit DCA’s 
website at www.dca.servicedelivery.org, or 
call the Office of Planning and Quality Growth 

at (404) 679-5279. 
 

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS  
OFFICE OF  PLANNING AND QUALITY GROWTH 
60 Executive Park South, N.E. 
Atlanta, Georgia  30329 
 

SERVICE DELIVERY STRATEGY  
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Instructions: 
 
Answer each question below, attaching additional pages as necessary.  Please note that any changes to the answers provided will require an update of the 
service delivery strategy.  If the contact person for this service (listed at the bottom of this page) changes, this should be reported to the Department of 
Community Affairs.  

 

COUNTY:FLOYD COUNTY 

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of 
developing the service delivery strategy?  
There are no incompatibilties or conflicts between the land use plans of the local governments identified. 
 
 
 
 

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:  

  Amendments to existing comprehensive plans 

  Adoption of a joint comprehensive plan  

  Other measures (amend zoning ordinances, add environmental regulations, etc.)  
       

 If “other measures” was checked, describe these measures:   
      
 

3.  What policies, procedures and/or processes have been established by local governments (and water and sewer 
authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans 
and ordinances?  As per the original House Bill 489 agreement in 1999, all expansions of water and sewer systems will be in 
compliance with the adopted Comprehensive Plan of Floyd County and the cities of Rome and Cave Spring. 

4. Person completing form: Blaine Williams, Assistant County Manager 
 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
5. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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FORM 3:  Summary of Land Use Agreements 
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If the necessary plan amendments, 
regulations, ordinances, etc. have not yet 

been formally adopted, indicate when 
each of the affected local governments 

will adopt them. 

NOTE: 











 
 
 
 
 
 
 
 
 
 
 

Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Airport 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County User Fees / Charges for Services / General Fund 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

                  
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Animal Control 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Charges for Services / General Fund 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Animal Control City of Rome / City of Cave Spring / Floyd County 01/31/2000 - 12/31/2009 
Shelter Lease City of Rome / Floyd County 06/28/1988 - 06/28/2038 
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Bridge Maintenance 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):   Floyd County 
maintains all bridges in unincorporated Floyd County as well the City of Cave Spring.  In addition, Floyd County 
maintains the South Broad Bridge crossing the Etowah River in the City of Rome's incorporated area.  The City of 
Rome maintains all other bridges (not maintained by GDOT) within its incorporated area. 
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Funds 

City of Rome General Funds 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

                  
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Building Inspection and Planning Services 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):City of Rome 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

City of Rome Enterprise Funds - Permit Fees 

Floyd County Enterprise Funds - Permit Fees 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Planning & Building Inspection 
Commissioner 

Rome/Floyd County/Rome-Floyd Planning Commission 12/05/2005 - 12/31/2010 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Community Development - Downpayment Assistance 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County recently 
expanded a City of Rome program county-wide through the award of a Community Housing Improvement 
Program (CHIP) award from DCA to Floyd County.  Floyd County acts as the fiscal agent, and contracts with the 
City of Rome Community Development Department as well as the Appalachian Housing Counseling Agency to 
implement the program for all Floyd County residents. 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County HUD Grant Funds 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

CHIP MOA City of Rome / Floyd County  01/13/2009 
Rome Floyd Addendum City of Rome / Floyd County  10/06/2008 
Floyd AHCA Addendum Floyd County / AHCA 10/06/2008 
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Court Services 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Fines and Forfeitures / General Fund 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

                 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Day Care 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
City of Cave Spring 
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

City of Cave Spring General Fund 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

                 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:E-911 / Emergency Management 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Charges for Services / General Fund / Intergovernmental 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

E-911 / Emergency Mgmt. City of Rome / City of Cave Spring / Floyd County 10/26/1999 - 12/31/2009 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Economic Development 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.): Rome and Floyd County will utilize the Rome-Floyd County Development Authority, the Development 
Authority of Floyd County, and the Gordon Floyd County Development Authority to provide economic 
development services for all of Rome and Floyd County. 
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Fund 

City of Rome General Fund 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

RFCDA Bylaws       04/20/2004 
DAFC Bylaws       01/29/1986 
GFCDA Bylaws       10/15/1996 
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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BY-LAWS OF THE ROME-FLOYD COUNTY DEVELOPMENT AUTHORITY

The following Bylaws have been legally adopted by the Rome-Floyd County Development
Authority for the purpose of regulating the conduct of business by the Authority and for defining
certain duties and responsibilities of its members.

ARTICLE I

NAME. PURPOSE AND POWERS

Section 1. Name.  The name of this body shall be the Rome-Floyd County Development
Authority  (the " Authority").

Section 2. Purpose.  The general purpose of the Authority is declared to be that of
assisting, promoting, establishing and developing new industries, and assisting, promoting and
expanding existing industry, agriculture, trade and commerce within the territorial limits of Floyd
County, both within and without the limits of municipalities therein; and doing all things deemed
by the Authority necessary, convenient, and desirable for and incident to the efficient and proper
development and operation of such type of undertakings.

Section 3.  Powers.  The Authority shall be vested with all powers that maybe necessary
to enable it to accomplish its purposes, and all such powers shall be exercised for the benefit of the
inhabitants of the State of Georgia and the citizens of City of Rome and Floyd County either through
the increase of their commerce, or through the promotion of their safety, health, welfare,
convenience or prosperity .  The Authority may exercise all powers granted to it by an amendment
to Article VII, Section VII, Paragraph V of the Constitution of the State of Georgia of 1945 (Georgia
Laws 1962, page 1067, et seq.), which was duly ratified at the 1962 general election, proclaimed by
the Governor of the State of Georgia on November 16, 1962 (Georgia Laws 1962, page 3802), now
specifically continued pursuant to an Act of the General Assembly (Georgia Laws 1985, page 4877,
et seq.) as a part of the Constitution of the State of Georgia of 1983 (collectively, the "Constitutional
Amendment") and the powers of the Authority were supplemented pursuant to an Act of the General
Assembly (Georgia Laws 1980, page 3061 et seq.) (the "Authority Act").  See also Article II,
Section 9 of these Bylaws, which sets forth certain specified powers and duties of the Authority and
its members.

ARTICLE II

MEMBERS

Section 1. Management. Number of Members. Qualification and Term.  The property,
affairs and business of the Authority shall be managed by its members consisting of seven (7)



2

persons, one (1) of whom shall be the Mayor (chairman) of the City Commission of the City of
Rome; one (1) of whom shall be the chairman of the Board of Commissioners of Floyd County; one
(1) of whom shall be the Chairman of the Board of the Chamber of Commerce of Rome and Floyd
County (“Greater Rome Chamber of Commerce”), or its successor; one (1) of whom shall be the
chairman of the Industrial Development Committee of the Chamber of Commerce (“Greater Rome
Existing Industries Association, or ‘GREIA’ ”) of Rome and Floyd County, or its successor; and
three (3) of whom shall be appointed by the other four (4) members set forth above.  The
qualifications of the members shall be as provided by law.  The terms of office of the members who
are the Mayor (chairman) of the City Commission of the City of Rome, the chairman of the Board
of Commissioners of Floyd County, the president of the Greater Rome Chamber of Commerce, or
its successor, the chairman of GREIA, or its successor, shall run concurrently with their respective
tenures of such offices in said bodies, and their respective successors in such offices shall succeed
them as members of the said authority.  The three (3) members appointed by the other four (4)
members shall be appointed for terms of three (3) years staggering each year.

Section 2. Oath of Office.  Prior to taking office the members shall subscribe to the
following oath, to wit: ‘I do solemnly swear that I will fully and fairly perform the duties as a
member of the Rome-Floyd County Development Authority, So Help Me God.’
  

Section 3. Regular Meetings.  Regular meetings of the Authority shall be established by
resolution of the Authority.   Notice of the time and place of such meeting may from time to time
be fixed by resolution of the Authority, or if not fixed by resolution, then by the Chairperson in the
same manner as hereinafter specified for giving notice of special meetings.

Section 4. Special Meetings.  Special meetings may be held upon the call of the
Chairperson, Vice-Chairperson, Secretary or any two members at such time during regular business
hours and at such place within Rome and Floyd County as shall be specified in the notice of such
meeting.  Notice of special meetings may be either oral or written. Oral notice may be delivered
personally or by telephone and shall be given at least twenty-four (24) hours prior to the time of the
meeting. If written notice is sent by mail, such notice shall be mailed three (3) days prior to the time
of the meeting, (Saturday, Sunday and postal holidays excluded). Unless specified otherwise, any
notice hereinafter called for in these bylaws shall be given as specified in this section. No notice of
any meeting need be given by any director who attends such meeting unless such director attending
at the beginning of such meeting states any objection or objections to the place and time of the
meeting, the manner in which it has been called or convened or to the transaction of business. No
notice shall be required to be given any member who at any time before or after the meeting waives
notice of the meeting in writing.

Section 5.  Quorum.  Any four (4) members, at a meeting duly assembled, shall constitute
a quorum for the transaction of business.  However, no action may be taken by the Authority without
the affirmative vote of four (4) members of the Board.  If at any meeting of the Authority there shall
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be less than a quorum, a majority of those present may adjourn the meeting, without further notice,
until a quorum is obtained.

Section 6. Parliamentary Procedure. In case of dispute concerning parliamentary
procedures governing the conduct of meetings of the Authority, the most recent edition of Roberts
Rules of Order shall govern.

Section 7. Resignation or Removal.  Any appointed member may resign at any time by
giving notice to the Chairperson, Vice Chairperson, or to the Secretary of the Authority, along with
any other notice required by the Development Authorities Law and Act.  Such resignation shall take
effect on the date of receipt or at any later time specified in the resignation.  The Authority may by
a two-thirds (2/3rd) vote of its members recommend removal of any Member, subject to the
respective appointing body and its concurrence or change in its designated leader.  

In addition, a vacancy on the authority shall exist in the office of any member of the
authority who is convicted of a felony or who enters a plea of nolo contendere thereto; who is
convicted of a crime involving moral turpitude or who enters a plea of nolo contendere thereto; who
moves such person’s residence from Floyd County to another county other than Floyd County; who
is convicted of any act of misfeasance, malfeasance, or nonfeasance of such person’s duties as a
member of the authority’ or who fails to attend three consecutive regular meetings of the authority
without an excuse approved by a resolution of the authority.

Section 8. Vacancies.  In the event of the death or resignation of one of the appointed
members, his/her successor shall be appointed by the remaining members for the balance of the
unexpired term.   No vacancy shall impair the power of the Authority to act. 

Section  9. Powers.  In addition to the powers of the Authority set forth in Article I,
Section 3 of these Bylaws, the powers, rights, responsibilities and duties of the Authority, by and
through the actions of its members, shall include but are not limited to:

(A)  The power, for its corporate purposes:
  

(1) To have a corporate seal and alter the same at pleasure.
  
 (2)     To contract and be contracted with, sue and be sued, implead or be

impleaded, and complain and defend in all courts of law and equity, to contract with
the State of Georgia and any instrumentality thereof, any county or municipality
thereof, and any other political subdivisions, and with private persons, firms,
corporations, and associations.

(3)   To receive and administer gifts, grants and donations and to administer trusts.
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(4) To buy, acquire, receive as gifts, own, improve, expand, develop, operate,
maintain, sell, donate, lease as lessor or lessee, mortgage, pledge, convey to secure
debt, and/or otherwise encumber and/or dispose of land, buildings, equipment,
furnishings, and/or property of all kinds, real and/or personal, within Floyd County,
Georgia, and to make a contract or contracts and/or to execute any instrument or
document for the accomplishment thereof, or other purposes.

  
 (5) To make contracts, and to execute any and all instruments necessary or

convenient to, or in aid of, the accomplishment of any of the purposes of said
authority, and/or the exercise of any power or powers of said authority.

  
(6)  To enter into any contract or contracts for any period of time not exceeding
fifty (50) years.

  
 (7)   To appoint and select officers, agents, and employees, including engineering,

architectural and construction experts, fiscal agents and attorneys, and to fix their
compensation. 

  
(8)   To construct, erect, buy, receive as a gift, acquire, own, repair, remodel,
maintain, equip, furnish, extend, expand, develop, improve, donate, sell, lease as
lessor or lessee, equip, add to, operate and manage projects and to pay the costs of
such projects from any income of the authority, from the proceeds of revenue bonds
issued and sold by the authority or others, from any taxes levied for the purpose by
the State of Georgia, Floyd County, or any of the municipalities therein, or from any
contributions or loans by political subdivisions or instrumentalities, persons, firms,
or corporations, all of which the authority is hereby authorized to receive and accept
and use.

(9)  To elect its own officers from the membership of the authority; to elect and
employ an executive director who is not required to be a member of the authority;
and to authorize and empower such officers to act for the authority generally or in
any specific matter. 

(10)  To borrow money and to execute debentures, bonds, notes, mortgages, deeds
or bills of sale to secure debt, trust deeds and/or other such instruments as may be
necessary or convenient to evidence and secure such borrowing.

(11) To issue and sell revenue bonds for the purpose of raising funds for the
payment, in whole or in part, of the cost of any project of the authority; to secure the
payment of the obligations of such bonds by, but not limited to, selling, conveying,
mortgaging, pledging and/or assigning any or all of its funds, income and/or
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property; and to exercise all the rights, powers and privileges, and to be subject to
all the duties and liabilities, which a municipality may exercise and/or be subject to
under the provisions of the Revenue Bond Law (Chapter 87-8 of the Code of
Georgia) [O.C.G.A. section 36-82-60 et seq.], as the same now is, or hereafter may
be, amended. The rights, powers and privileges of the authority are not limited to
those of such a municipality, however.

(12)  To use public funds appropriated to it, the rents, profits and proceeds from
the projects erected, leased or sold, and other funds and income of the authority, to
provide for the operation and maintenance of such projects or other projects, to
discharge the principal, interest and expenses of bonds, revenue bonds, and notes
issued by the authority, to pay other debts of the authority, and to further and
promote the objectives of the authority.

(13) To exercise any power granted by the laws of the State of Georgia to public
corporations or authorities performing similar functions.

(14)  To accumulate its funds from year to year and to invest accumulated funds
in any manner that public funds of the State of Georgia or any of its political
subdivisions may be invested.

(15) To adopt, alter, amend and/or repeal these bylaws, rules and regulations
governing the manner in which its business may be transacted and in which the
powers granted to it may be enjoyed, as the authority may deem necessary or
expedient in facilitating its business.

(16) To do all things necessary and convenient to carry out the powers expressly
conferred to the authority by applicable legislation.

  
(B)     The acquisition, construction, improvement, betterment, expansion or extension of

any undertaking or project of the authority, and the issuance in anticipation of the collection of
revenues of such undertaking or project, of bonds to provide funds to pay the whole or a part of the
costs thereof, may be authorized by resolution or resolutions of the authority which may be adopted
at a regular or special meeting by a majority of the members of the authority. Unless otherwise
provided therein, such resolution or resolutions shall take effect immediately and need not be laid
over or published or posted. The authority in determining the cost of any undertaking or project for
which revenue bonds are to be issued may include all costs as hereinbefore defined. Such bonds
shall bear such date or dates, mature at such time or times, not exceeding thirty (30) years from their
respective dates, bear interest at such rate or rates not exceeding the prevailing rates per annum, and
may be in such denominations and may carry such registration privileges and be subject to
redemption and may contain such terms, covenants, assignments and conditions as the resolution
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or resolutions authorizing the issuance of such bonds may provide. Except as herein provided to the
contrary, such bonds shall be issued and validated in the Superior Court of Floyd County, Georgia,
in the same manner as revenue bonds of municipalities are issued and validated under the Revenue
Bond Law (Ga. L. 1937, pp. 761--774; Chapter 87-8 of the Code of Georgia) [O.C.G.A. section 36-
82-60 et seq.], as now and hereafter amended. In the proceedings to validate such bonds, the Rome-
Floyd County Development Authority shall be named as party defendant. In the event no bill of
exceptions is filed within the time prescribed by law, or if filed, the judgment validating the bonds
shall be affirmed by the Supreme Court of Georgia, such judgment shall be forever conclusive as
to the validity of said bonds and the security therefor against said authority.

  
(C) All property, real and personal, the title to which is vested in the authority, and all

debentures, notes, bonds, and revenue bonds issued by the authority, and interest thereon and income
therefrom, shall be exempt from state, county, city, and local taxation for any purpose.

(D) It shall be the duty of the authority to have all persons handling funds of the authority
fully and adequately bonded for their faithful accounting for such funds.

(E) The authority shall not be authorized to create in any manner any debt, liability or
obligation, against the State of Georgia, Floyd County, or any municipality therein. No debt, liability
or obligation of the authority shall be considered a pledge or loan of the credit of the State of
Georgia, or any county, city or other subdivision thereof.

  
(F)   Should said authority for any reason be dissolved, title to all property of every kind

and nature, real and personal, held by the authority at the time of such dissolution, shall be conveyed
to Floyd County subject to any mortgages, liens, leases or other encumbrances outstanding against
or in respect to said property. No private interest shall exist in the property of the authority. The
authority shall hold title only for the benefit of the public.

  
(G)   The books and records of the authority shall be audited at least annually, at the

expense of the authority, by a competent independent auditor; and the minutes and records of the
same shall be filed with the clerk of the board of commissioners of said county, and shall be
available for public inspection.

(H)   The authority shall exist and have all of said powers, and the right to exercise the
same for its corporate purposes, regardless of whether or not it shall issue revenue anticipation
obligations hereunder.

(I)   The provisions hereof are severable, and if any of the provisions hereof shall be held
in violation of the constitutions of the United States or the State of Georgia or invalid by any court
of competent jurisdiction, the decision of such court shall not affect, impair or invalidate any of the
remaining portions hereof.

ARTICLE III
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OFFICERS

Section 1. Officers.  The officers of the Authority shall be a Chairperson, a
Vice―Chairperson, a Secretary, Treasurer and an Assistant Secretary. No member shall hold more
than one (1) office at one time; provided that, a member may be both the Treasurer and the Secretary
or the Assistant Secretary. 

Section 2. Election and Tenure.  All officers of the Authority shall be members of and
elected from the Members by the Board at the annual meeting.    All nominations shall be received
from the floor at the annual meeting of the Board which may be a regular meeting of the Authority.
Each elected officer shall take office immediately upon his/her election, and shall serve for a period
of one (1) year or until his/her successor shall be duly elected and qualified to serve.

Section 3.   Resignation and Removal.  Any officer may resign at any time by giving
written notice to the Chairperson or to the Secretary.  Such resignation shall take effect on the date
of receipt or at any later time specified in the notice of resignation. Any officer may be removed at
any time by the affirmative vote of two-thirds (2/3) of the Board at any regular or special meeting
called for that purpose.

Section 4. Vacancies.  A vacancy in any office shall be filled for the un-expired portion
of the term by the Board at the next regularly scheduled, meeting or at a specially called meeting,
upon nominations from the floor.

ARTICLE IV

DUTIES OF OFFICERS

Section 1.  Chairperson.  The Chairperson shall be the principal executive officer of the
Authority and shall preside at all meetings of the Board.  The Chairperson shall be an ex officio
member of all committees of the Board.   The Chairperson shall also perform all duties incident to
the office of Chairperson and such other duties provided in the Bylaws and as may be prescribed by
the Board from time to time.  The Chairperson shall have the authority to sign and execute on behalf
of the Authority all documents that the Board has authorized, or as may be authorized by law.

Section 2.  Vice-Chairperson.  The Vice-Chairperson shall perform such duties as may
be assigned to the Vice-Chairperson by the Board or the Chairperson.  In the absence of the
Chairperson or in the event of his/her disability, inability , or refusal to act, the Vice-Chairperson
shall perform the duties of the Chairperson with the full powers of, and subject to the restrictions
upon, the Chairperson.  The Vice-Chairperson shall also have such powers and perform such duties
as are specifically imposed upon him/her by law and as may be assigned to him/her by the Authority
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or the Chairperson.  In the absence of the Chairperson, the Vice―Chairperson shall have the
authority to sign and execute on behalf of the Authority, all documents that the Board has
authorized, or as may be authorized by law.

Section 3.  Secretary.  The Secretary shall provide for the keeping of the minutes of all
meetings of the Board.  The Secretary shall give or cause to be given appropriate notices in
accordance with these Bylaws or as required by law, and shall act as custodian of all Authority
records and reports and of the seal, assuring that it is aff1xed, when required by law, to documents
executed on behalf of the Authority.  The Secretary shall perform all duties incident to the office and
such other duties as may be assigned from time to time by the Chairperson or the Board.  In the
absence of the Chairperson and Vice Chairperson, or in the event of their concurrent disability,
inability or refusal to act; the Secretary shall perform the duties of the Chairperson with the full
powers of, and subject to the restrictions upon, the Chairperson.  This power shall also include the
right to sign all documents on behalf of the Authority that the Authority has authorized.

Section 4.  Treasurer.  The Board may elect a Treasurer who shall have the following
duties:

The Treasurer shall keep full and accurate account of receipts and disbursements in the books
belonging to the Authority, and shall deposit all monies and other valuable properties and effects
in the name of, and to the credit of, the Authority in such depository or depositories as may be
designated by the Board.  The Treasurer may disburse vouchers for such disbursements, and shall
render to the Board, when they require, an account of all his/her transactions as Treasurer, and of
the financial condition of the Authority , and shall render an annual report.  The Treasurer shall
perform such other duties as shall be assigned to him/her by the Board or Chairperson.  The
Treasurer may be required to give the Authority a bond in such sum and with such surety or sureties
as the Board may require for securing all books, paper, monies and other property of whatever kind
in his/her possession and control belonging to the Authority.  The Board shall authorize payment
by the Authority of the Treasurer's bond if one is required by law.

Section 5.  Assistant Secretary.  The Assistant Secretary shall, in the absence of the
Secretary, exercise all of the Secretary's powers and duties. In the event the Office of the Secretary
shall become vacant, the Assistant Secretary shall immediately become the Secretary.

ARTICLE V

FISCAL YEAR

Section 1.  Time.  The fiscal year of the Authority shall begin on the first day of January
of each year and end on the last day of December of each year.
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Section 2.   Annual Meetings.  An annual meeting of the Authority shall be held each
year. Notice of the time and place of such meeting shall be established by and given by the
Chairperson. The annual meeting may be held at a regular meeting of the Authority.

Section 3.   Annual Audit.  The Chairperson shall cause an annual audit of the books of
the Authority to be made by the firm which audits the books of the City of Rome or Floyd County
or by any qualified firm or certified public accountants approved by the Authority and present such
audit to the members of the Authority. A copy of the audit shall be filed with the State Auditor, if
necessary, to comply with the Local Government Financial Management Standards Act (O.C.G.A.
§ 36-81-1 et. seq.).

ARTICLE VI

CORPORATE SEAL

Section 1. Seal.  The seal of the Authority shall consist of an impression bearing the
name "ROME-FLOYD COUNTY DEVELOPMENT AUTHORITY” around the perimeter and the
word "SEAL " in the center thereof. In lieu thereof, the Authority may use an impression or writing
bearing the word "SEAL " enclosed in parentheses or scroll, which shall also be deemed the seal of
the Authority .

ARTICLE VII

DEPOSITORIES

Section 1.  Depositories.  The Authority shall from time to time provide by resolution or
resolutions for the establishment of depositories for funds of the Authority .

Section 2.   Execution of Notes, Drafts and Checks.  All drafts, checks, etc. drawn against
accounts of the Authority shall require the signatures of the Chairperson and Secretary/Treasurer;
in the absence of the Chairperson or Secretary/Treasurer, the Vice-Chairperson or Assistant
Secretary, respectively, are authorized to sign on behalf of the Authority.

ARTICLE VIII

AMENDMENT TO BYLAWS

Section 1.  Amendment.  The Bylaws of the Authority shall be subject to alteration,
amendment or repeal, and new by laws not inconsistent with any laws of the State of Georgia
creating the Authority may be adopted by the affirmative vote of a majority of the members then
holding office at any regular or special meeting of the members.  Proposed amendments shall be



1 1 A “meeting” is defined in O.C.G.A. §50-14-1(a)(D)(2) as including a Committee of the Authority where
held at a designated time and place at which official business or policy of the Authority is discussed or at
which recommendation on official business or policy are to be formulated or discussed .
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submitted in writing to all members of the Authority ten (10) days prior to the meeting at which such
amendment will be considered.  If such written proposed amendment is submitted by mail, it shall
be deemed to be delivered when deposited in the United States Mails properly addressed and with
sufficient postage thereon.

ARTICLE IX

CONFLICTS OF INTEREST

Section 1.  Conflicts of Interest.  The Chairperson shall present to the Authority at its
January meeting each year a Conflict of Interest Resolution to be considered and adopted by the
Development Authority in a form and manner approved by the Authority. The Resolution must
comply with O.C.G.A. §36-62-5(e)(1)(B) and the Authority Act.

ARTICLE X

APPLICATION FOR FINANCING

Section 1.   Application for Financing.  No request for financing will be considered until
such time as the applicant has submitted an application in the form approved by the Authority and
the application fee paid.

ARTICLE XI

OPEN MEETINGS LAW AND OPEN RECORDS LAW

Section 1. Open Meetings Law.  The Authority meetings1 will be open to the public in
keeping with the Georgia Open meetings law.  The Authority may go into an Executive Session for
the limited purposes set forth in the Open Meetings Law (O.C.G.A. §50-14-3). The Secretary, unless
otherwise directed by the Authority, shall be responsible for posting all notices required under the
Open Meetings law.  Those requirements, generally, are as follows:

Posting in a conspicuous place, at the regular meeting place of the Authority notice of the
time, place and dates for regular meetings of the Authority.

Whenever any meeting that is required to be open to the public is held at a time or place
other than that prescribed for regular meetings, posting a written notice for at least twenty
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four (24) hours at the place of regular meetings and giving written or oral notice at least
twenty four (24) hours in advance of the meeting to the Rome News-Tribune, the current
legal organ of Floyd County.

When special circumstances occur and are so declared by the Authority, posting notice of
the meeting and the subjects expected to be considered at the meeting and providing to the
Rome News Tribune, the current legal organ of Floyd County, the reason for holding the
meeting within twenty four (24) hours. The nature of the notice shall also be included in the
minutes of such meeting.

An agenda of the subjects acted on and those members present at a meeting of the Authority
shall be written and made available to the public for inspection within two (2) business days
of the adjournment of a meeting of the Authority.  The minutes of a meeting of the
Authority, containing the information required by law, shall be promptly recorded and shall
be open to public inspection once approved by the Authority, but in no case later than
immediately following the next regular meeting of the Authority.

Section 2. Open Records.  The records of the Authority, subject to any recognized
exemptions, shall be opened for public inspection and copying.  The Authority will make its records
available; provided, however, that any person requesting copies must first pay to the Authority all
costs and expenses authorized under the Open Records Law.

ARTICLE XII

ADOPTION OF BYLAWS

The foregoing Bylaws of the ROME-FLOYD COUNTY DEVELOPMENT AUTHORITY
were adopted and approved at the regular meeting of the Authority held on March 16, 2004.

     

This__20th______ day of _____April_______________, 2004. 

ROME-FLOYD COUNTY DEVELOPMENT AUTHORITY

BY:__s/ Bryan Shealy________________________
Bryan Shealy, Chairman

BY:___s/ Al Leonard________________________
Al Leonard, Secretary
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Elections & Voter Registration 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): Floyd County 
provides the elections and registration service for Floyd County and the City of Rome (by agreement).  The City of 
Cave Spring provides its own municipal elections services. 
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 

Page 1 of 2 



 
 
 
 
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Fund 

City of Rome General Fund 
Cave Spring General Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Elections Agreement Rome - Floyd - Rome School System-Elections Comm. 08-11-09 to 12-31-14 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Fire Services 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): The City of 
Rome and the City of Cave Spring provide fire services within their respective municipal boundaries.  Floyd 
County contracts with both cities to provide fire services in the unincorporated areas.   See attached map. 
Further, both of these entities have a mutual aid agreement.   
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Special service district revenues 

City of Rome General Fund 

 City of Cave Spring General Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Rome - Floyd Fire Contract Floyd County and the City of Rome 01/13/2004 - 12/31/2013 
Floyd-Cave Spring Fire Agree. Floyd County and City of Cave Spring 11/25/2008 - 06/30/2018 
Rome-Cave Spring Mutual Aid City of Rome / City of Cave Spring 04/03/1981 
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Warrant and Jail Services 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County User Fees / Charges for Services / General Fund 

City of Rome General Fund / Fines 
City of Cave Spring General Fund / Fines 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Jail Agreement - 2008 City of Rome / Floyd County / Sheriff's Office 01/01/2008 - 12/31/2012 
Cave Spring Jail Agreement Floyd County / Sheriff's Office 11/24/2009 - 12/31/2013 
Cave Spring Warrant Agmt. Sheriff's Office / City of Cave Spring 03/01/2006 -  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Library 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Charges for Services / General Fund 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Rome Floyd HB489 Agreemt. City of Rome / Floyd County 09/24/1999 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Parks and Recreation 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): Floyd County 
provides capital funds for all parks in the unincorporated area, but pays all of the operating costs through the 
Rome-Floyd Parks and Recreation Authority (RFPRA) for all of the unincorporated area and the City of Rome.  The 
City of Rome provides capital funds for parks within their incorporated area.  The City of Cave Spring provides 
capital and operating funds for Rolater Park within their incorporated area, and the RFPRA provides the funds for 
Cave Spring Park (a County park) within Cave Spring's incorporated area. 
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Charges for Services / General Fund 

City of Rome Capital Funds for City parks / General Fund 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Parks & Recreation Service Floyd County, City of Rome, R-F Parks & Rec Authority 12/20/2007 - review annually 
Parks & Recreation Blanket Floyd County, City of Rome, R-F Parks & Rec Authority 04/21/1998 - 04/21/2013 
Blanket Amendment #1 Floyd County, City of Rome  07/28/1998 
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Police 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): The cities of 
Rome and Cave Spring will provide police services in their respective incorporated areas;  Floyd County will 
provide police services in the unincorporated area, but also patrol public parks in both cities as part of their 
routine patrol.  The County will also provide exterior security and traffic control for the Forum, and will further 
assist Cave Spring on special events and projects including investigative work when required.  Rome and Floyd 
County also share the Joint Law Enforcement Center Building. 
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Fund 

City of Rome General Fund 
City of Cave Spring General Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

House Bill 489 Agreement Floyd County and the City of Rome 09/24/1999 -   
House Bill 489 Agreement Floyd County and the City of Cave Spring 10/08/1999 -   
Joint Center Agreement Floyd County and the City of Rome 10/05/1995 -  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Prison 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Charges for Services / General Fund 

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Rome Floyd HB489 Agreemt. City of Rome / Floyd County 09/24/1999 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Purchasing 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.): City of Rome, City of Cave Spring, Floyd County 
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 

Page 1 of 2 



 
 
 
 
3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Fund 

City of Rome General Fund 
City of Cave Spring General Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

                  
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Records Retention 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County, City of 
Rome, Rome Board of Education, and Floyd County Board of Education jointly agreed to fund the maintenance 
and operation of a Joint Records Retention Center. 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Fund 

City of Rome General Fund 

 Rome Board of Education Operating 
Floyd Board of Education Operating 
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Joint Records Agreement City of Rome / Floyd County / Rome BOE / Floyd BOE 06/30/1989 -  
Lease Contract City of Rome / Floyd County / Rome BOE / Floyd BOE 06/30/1989 -  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Recycling 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County runs 
operations of Recycling Center as an enterprise fund.  Recycling Center provides free cardboard pickup to 
businesses in both incorporated and unincorporated area.  City of Rome provides curbside recyclable pickup 
exclusively to Rome citizens and takes material to Recycling Center for processing. 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County (Center) Sale of Commodities /Services 

City of Rome (Curbside Pickup) Solid Waste User Fees 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Solid Waste Agreement City of Rome / Floyd County 04/18/2005 - 04/18/2055 
Recycling Center Agreement City of Rome / Floyd County 06/28/1988 - 06/28/2013 
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Solid Waste - Collection 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.): Floyd County created a solid waste tax for unincorporated areas and provides six remote site collection 
points in the unincorporated area.  Rome and Cave Spring provide collection in their respective areas.  Floyd  
County contracts with a vendor to provide collection services at Remote Sites.  Private companies provide house 
collection for a fee in the unincorporated area. 
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Special Service District Revenues 

City of Rome Enterprise Fund 
City of Cave Spring Enterprise Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Allied Waste Amendment Floyd County / Allied Waste 01/01/2010 - 12/31/2010 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Solid Waste - Landfill 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):City of Rome 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): T 
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  

FORM 2:  Summary of Service Delivery Arrangements 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

City of Rome Enterprise Funds  

            
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Landfill Agreement City of Rome / Floyd County 04/18/2005 - 04/18/2055 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Street Lighting 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.): City of Rome, City of Cave Spring, Floyd County 
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Special Service District Revenues 

City of Rome General Fund 
City of Cave Spring General Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

                  
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Street Paving 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County will provide 
paving services for the unincorporated area.  The County will further provide equipment and labor for City of 
Rome and City of Cave Spring paving projects as outlined by the 1999 HB489 agreements, and the cities pay for 
paving materials. 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Fund 

City of Rome General Fund 
City of Cave Spring General Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Rome Floyd HB489 Agreemt. City of Rome / Floyd County 09/24/1999 
Rome Cave Spring HB489 Ag. Cave Spring / Floyd County 10/08/1999 
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Tax Collection 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Floyd County Tax 
Commissioner provides tax collection services for Floyd County for County M&O, special service districts, and 
County school taxes. The Floyd County Tax Commissioner also provides tax collection services for the City of 
Rome M&O, special districts, and the City School System.  The State of Georgia collects Sales Taxes and 
Franchise Taxes and remits them to Floyd County, the City of Rome, and the City of Cave Spring.   
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 

SERVICE DELIVERY STRATEGY  
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County General Fund 

City of Rome General Fund 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Tax Service Agreement City of Rome / Floyd County/ Tax Commissioner 01/01/2010 - 12/31/2019 
Tax Matters Resolution Floyd County 01/13/2009 - Annually 
LOST Agreement City of Rome/Cave Spring/Floyd County 12/09/2002 - 12/09/2012 
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/23/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Tourism 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):Greater Rome Convention 
and Visitors Bureau 
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.):       
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Hotel / Motel Taxes 

City of Rome Hotel / Motel Taxes 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

GRCVB Bylaws       12/17/1979 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 

         

 

SDS FORM 2, continued 
 

Page 2 of 2 































 
 
 
 
 
 
 
 
 
 
 

Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Wastewater 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): The cities of 
Rome and Cave Spring will provide wastewater services within their respective incorporated areas.  Floyd County 
provides the City of Rome with an exclusive franchise for serving the unincorporated areas with conditions 
relative to annexation.   
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

City of Cave Spring Enterprise Fund 

City of Rome Enterprise Fund 
            
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Sewer Franchise Agreement City of Rome and Floyd County 08/01/1988 - 07/31/2038 
                  
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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Instructions: 
 
Make copies of this form and complete one for each service listed on FORM 1, Section III. Use exactly the same service names listed on FORM 1. 
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this 
should be reported to the Department of Community Affairs. 

 

COUNTY:FLOYD COUNTY Service:Water 

 
 
1. Check the box that best describes the agreed upon delivery arrangement for this service: 
 

 Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If 
this box is checked, identify the government, authority or organization providing the service.):      
 

 
Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is 

checked, identify the government, authority or organization providing the service.):       
 
 

One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided 
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service: 
      
 
 

One or more cities will provide this service only within their incorporated boundaries, and the county will provide the 
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the 
service.):       
 
 

Other (If this box is checked, attach a legible map delineating the service area of each service provider, and 
identify the government, authority, or other organization that will provide service within each service area.): The cities of 
Rome and Cave Spring provide water services in an area beyond their respective incorporated areas;  Floyd 
County will provide water services to certain parts of the unincorporated area.  To supplement its own sources, 
including wells and surface water, Floyd County contracts with the City of Rome for wholesale water. 
 

 
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service 

identified? 
 

Yes  (if “Yes,” you must attach additional documentation as described, below)     
 

No 
 
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e., 
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that 
overlapping service areas or competition cannot be eliminated). 
 
If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that 
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. 
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., 

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact 
fees, bonded indebtedness, etc.). 

                                   

Local Government or Authority Funding Method 

Floyd County Enterprise Fund 

City of Rome Enterprise Fund 
City of Cave Spring Enterprise Fund 
            
            
            

 
4. How will the strategy change the previous arrangements for providing and/or funding this service within the county? 

 

None provided. 

 
5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for 

this service: 
                       

Agreement Name Contracting Parties Effective and Ending Dates 

Rome Water Purchase Agree. Floyd County and the City of Rome 01/13/2004 - 01/01/2015 
Floyd Cave Spring HB489 agr. Floyd County and the City of Cave Spring 10/08/1999 
                  
                  
                  
                  

 
6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local 

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect? 
 

None 

 
7. Person completing form: Blaine Williams, Assistant County Manager 

Phone number: 706.291.5268          Date completed: 02/01/10 
 
8. Is this the person who should be contacted by state agencies when evaluating whether proposed local   government 

projects are consistent with the service delivery strategy? Yes No 
 
If not, provide designated contact person(s) and phone number(s) below: 
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and Floyd County

Service Delivery Strategy
Water Services
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