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July 30, 2007

Georgia Department of Community Affairs
Office of Coordinated Planning

60 Executive Park South, N.E.

Atlanta, GA 30329

RE: Fayette County HB489 Service Delivery Strategy

To Whom It May Concern:

It is my pleasure to transmit to you the completed Service Delivery Strategy Agreement and
documentation for Fayette County. All participating jurisdictions have formally adopted the

agreement through their respective elected bodies.

[f there are any questions with respect to the information contained herein, please feel free to contact
me at your convenience. | may be reached at 770-460-5730, Ext. 5100.

espectfully,

A eel
Interim County Administrator

JIK/pb
Enclosure

cc: Fayette County Board of Commissioners

140 Stonewall Avenue West, Fayetteville, Georgia 30214 * Phone 770.460.5730 Ext. 5400 * Fax 770.460.9412 * Web Site www fayettecountyga,gov



SERVICE DELIVERY STRATEGY B
CERTIFICATIONS PAGE 4

Instructions:

This page must, at @ minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the
county seat; J3) all cities having 1990 populations of over 9,000 residing within the county; and 4) no less than 50% of all ot her cities with a 1990
population of between 500 and 9,000 residing within the county. Cities with 1990 populations below 500 and authorities provid ing services
under the strategy are not required to sign this form, but are encouraged to do so. Attach additional copies of this page as necessary

SERVICE DELIVERY STRATEGY FOR Fayette COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

| We have executed agreements for implementation of our service delivery strategy and the attached forms provide an accurate

depiction of our agreed upon strategy (0.C.G.A. 36-70-21);

Our service delivery strategy promotes the delivery of local government services in the most efficient, effective, and responsive
manner (0.C.G.A. 36-70-24 (1)),

Our service delivery strategy provides that water or sewer fees charged to customers located outside the geographic boundaries of
a service provider are reasonable and are not arbitrarily higher than the fees charged to customers located within the geographic
boundaries of the service provider (0.C.G.A. 36-70-24 (2)); and

Our service delivery strategy ensures that the cost of any services the county government provides (including those jointly funded
by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the county are borne by the
unincorporated area residents, individuals, and property owners who receive such service (0.C.G.A. 36-70-24 (3)).

(]

L]

SIGNATURE: NAME: TITLE: JURISDICTION: DATE:

(Please print or type)

Py

. M’, f{/‘/ﬂtﬁé Jack Smith Chairman Fayette County

Board of
Commissioners

Terri Smith Chairman Fayette County
Board of Education

Robert P, Butler Mayor Town of Brooks

Ken Steele Mayor City of Fayetteville

Harold Logsdon Mayor City of Peachtree

a City

‘Sheryl Lee Mayor Town of Tyrone

Gaw Laggis Mayor Town of Woolsey
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FOR FAYETTE COUNTY PAGE 1

L. GENERAL INSTRUCTIONS:

I~ Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section [I below.

3. Listall services provided or primarily funded by each general purpose local government and authority within the county in Section
T below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery
strategy.

4. For each service or service component listed in Section 111, complete a separate Summary of Service Delivery Arrangements form
(page 2).

5. Complete one copy of the Summary of Land Use Agreements form (page 3).

G-

Have the Certifications form (page 4) signed by the authorized representatives of participating lacal governments. Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs For answers to most frequently asked questions on

Oftice of Coordinated Planning Georgia's Service Delivery Act, links and helpful
60 Executive Park South, N.E. publications, visit DCA s website at

Atlanta, Georgia 30329 www.dca.servicedelivery.org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangements described on these forms will require an official update of the service delivery
strategy and submittal of revised forms and attachments to the Georgia Department of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service delivery
stiategy.

Fayette County, Brooks, Fayetteville, Peachtree City, Tyrone, Woolsey
Fayette County Board of Education
Fayette County Devlopment Authority

Development Authority of Peachtree City, Peachtree City Airport Authority, Peachtree City Water and Sewer Authority

III. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For each service listed here, a separate Summary of Service Delivery Arrangements torm (page 2) must be completed.

Airport, Animal Control, Building Permits and Inspections, Code Enforcement, Court. Detention Facility, E-911
Communications Center, Economic Development, Elections, Engineering, Extension Service, Fire and Emergency

Services, Library, Planning and Zoning, Police, Public Works, Purchasing, Recreation, Sewer, Solid Waste, Storm Water,
Water.




FAYETTE COUNTY
SUMMARY OF SERVICE DELIVERY STRATEGIES

AIRPORT

The Peachtr_ee C‘ity Airport Authority (PCAA) provides this service throughout the County. Funding is
prov%dc_ed primarily from user fees, with Peachtree City, through the Peachtree City Tourism Association,
providing additional funding from the Hotel/Motel Tax. No change in service delivery is anticipated.

ANIMAL CONTROL

The County has adopted new Animal Control Agreements with each municipality. This includes
services for sick and injured animals, displaced wildlife, bite case victims, 24/7 emergency response via
911, animal ordinance and related state law enforcement and cruelty investigation and results in all
animal control cases being prosecuted in State Court instead of the respective municipal courts. Funding
is provided from Fayette County general funds.

BUILDING PERMITS AND INSPECTIONS

Fayette County, Peachtree City, Fayetteville and Tyrone provide this service for their respective
jurisdictions and Fayette County provides permit and inspection services for Brooks and Woolsey. Each
entity feels a need to continue providing this service in order to maintain local control and provide the
level of service their citizens expect. Funding is provided from user fees from each entity. No change
in service delivery is anticipated.

CODE ENFORCEMENT

Fayette County, Peachtree City, Fayetteville and Tyrone provide this service for their respective
jurisdictions. Each jurisdiction’s code enforcement efforts are focused on the individual characteristics
of the respective community. Each entity feels a need to continue providing this service in order to
maintain local control and provide the level of service their citizens expect. Funding is provided from
general funds from each entity. No additional changes in service delivery are anticipated.

COURT

Fayette County provides state and superior court services for all jurisdictions in the county. Fayette
County provides municipal court services for Brooks and Woolsey. Peachtree City, Fayetteville and
Tyrone provide municipal court services for their respective jurisdictions. The municipal entities will
continue to periodically evaluate the cost effectiveness of hiring a municipal court judge and solicitor to
provide court services to all entities. Funding is provided from fines and forfeitures collected by each
entity. No additional changes in service delivery are anticipated.



DETENTION FACILITY

Fayette County provides detention facility services for all entities. Fayette County has entered into
formal agreements to provide detention facility services to all municipalities whereby prisoners from
municipal courts are maintained in the county’s detention facility. Funding for the detention facility is
provided from general funds, court fees, the jail add-on fees and the inmate day rate charges.

E911 COMMUNICATIONS CENTER

This service was consolidated in 1995. Each entity provides funding for this service based on a formula
in the Consolidated Communications Agreement. Funding is provided from E911 fees and general
funds from each entity if user fees are insufficient to cover operational expenses. No change in service
delivery is anticipated.

ECONOMIC DEVELOPMENT

Fayette County, Peachtree City and Fayetteville have Development Authorities that focus on specific
needs of their respective communities. The Fayette County Development Authority (FCDA) has
agreements with the municipal authorities to issue revenue bonds and for marketing services. All
municipal development authorities (Fayetteville and Peachtree City), the Town of Tyrone, and the
Peachtree City Airport Authority are represented on the FCDA. Funding is provided from the general
funds (Fayette County, Peachtree City) and Hotel/Motel Taxes (Fayetteville). No change in service

delivery is anticipated.

ELECTIONS

Fayette County provides election services to all municipalities and to the unincorporated portions of the
county for Primary, General and Special Elections. This is paid for from county general funds. For
elections conducted for specific municipalities and the Board of Education, the specific entity and the
county enter into a formal agreement for the county to conduct these elections. Funding is provided
from the general funds of the specific entity.

ENGINEERING

Fayette County, Peachtree City, Fayetteville, and Tyrone provide this service for their respective
jurisdictions. Fayette County assists Brooks and Woolsey with erosion and sediment control under
Intergovernmental Agreements. Each entity feels a need to continue providing this service in order to
maintain local control and provide the level of service their citizens expect. Funding is provided from
general funds from each entity. No change in service delivery is anticipated.



EXTENSION SERVICE

Fayette Counlty Extension Service provides this service throughout the County. A cooperative
agreement exists between the Extension Service and Fayette County to provide educational and
technical services to homeowners and businesses in the areas of Agriculture, Horticulture, Environment

and Family and Consumer Sciences. Funding is provided from county general funds. No change in
service delivery is anticipated.

FIRE AND EMERGENCY SERVICES

Fayette County provides fire protection for the unincorporated area and for the municipalities of Brooks,
Tyrone and Woolsey. In addition to fire protection, Fayette County is the designated EMS provider for
the zone that encompasses all areas within Fayette County with the exception of the area within the
municipal boundary of Peachtree City. Fayetteville has fire protection responsibility for the area within
its incorporated limits. Similarly, Peachtree City provides fire protection within its municipality. In
addition, Peachtree City is the designated zone provider for emergency medical service within its
municipal boundaries. All three cities have mutual aid agreements in effect. Fayette County and the
City of Fayetteville, in addition to mutual aid, participate in automatic aid where the closest available
unit responds to the emergency call irrespective of political boundaries. Fayette County is the
designated emergency management agency for the county and its municipalities. All agencies utilize the
services of a single consolidated communication dispatch center. Additionally, joint training programs
are periodically undertaken between the various departments. Funding for fire services is provided
through a dedicated fire tax for those residents residing in the unincorporated areas of the county and the
towns of Tyrone, Brooks and Woolsey. In addition to the fire tax, insurance premium revenues are
applied to the fire fund to offset expenses associated with the delivery of fire protection services by the
county. The County, Tyrone, Brooks and Woolsey assesses a fire impact fee for all new construction
and utilizes this revenue for capital improvement projects such as the replacement of fire stations and
apparatus in the fire district. Funding for fire service in Fayetteville and Peachtree City is provided by
each city’s general fund. Funding for county EMS is provided from user fees and an EMS designated
tax district that encompasses all of Fayette County with the exception of Peachtree City. Funding for
Peachtree City EMS is provided from user fees and the city’s general fund. Services provided and
service levels are determined independently by each jurisdiction recognizing the need to continue
providing these services in order to maintain local control and to provide the level of service their
citizens expect. These agencies will continue to explore efforts to improve the efficiency and cost-
effectiveness of these services in the future. The Fayette County Board of Education provides
emergency shelters and participates in countywide disaster plan and team.

LIBRARY

Fayette County, Peachtree City and Tyrone provide this service through the general funds from each
entity. Additional library services are provided through membership in the Flint River Regional Library
System (PINES, technical services, book orders, courier service and grants). Brooks provides this
service for its residents. There does appear to be a potential need for formal agreements addressing the
inter-library book program., , The County has in the past, researched the feasibility of establishing a
Fayette County Library System to provide an enhanced level of service more cost effectively. Currently,
Peachtree City and Tyrone is satisfied with the level of support from the Flint River Regional Library
System.



PLANNING AND ZONING

fl\l] entities ptjov@de this service for their respective jurisdictions. No formal cooperative agreements are
n qffect at this time. However, there is coordination between the respective agencies as needed. Each
entity feels a need to continue providing these services in order to maintain local control and provide the

level of _scrvice their citizens expect. Funding is provided from general funds from each entity. No
change in service delivery is anticipated.

POLICE

Fayette County, Peachtree City, Fayetteville and Tyrone provide this service for their respective
Jurisdictions. Fayette County, Peachtree City and Fayetteville have agreements with the Fayette County
Board of Education and the DARE Program to support the COPs in School, Resource Officer Program.
Fayette County provides law enforcement for the unincorporated county and the cities of Brooks and
Woolsey. All agencies have entered into formal mutual aid agreements as required by National
Accreditation. Each entity feels a need to continue providing this service in order to maintain local
control and provide the level of service their citizens expect. Funding for the departments is provided
from general funds from each entity.

PUBLIC WORKS

Fayette County, Peachtree City, Fayetteville and Tyrone provide this service for their respective
jurisdictions. Services provided include Road Maintenance, Ground Maintenance, Building
Maintenance, Fleet Maintenance, Transportation (New Construction) and Public Works Project
Contracting. The level of services provided varies among the communities. Current cooperative efforts
and formal agreements include the Fleet Maintenance Agreement, Public Works Project Contracting
Agreement, Sharing Expensive Specialized Equipment Agreement and LARP Agreement. Each entity
feels a need to continue providing these services in order to maintain local control and provide the level
of service their citizens expect. Funding is provided from funds from each entity. The entities have
reached an agreement (between the municipalities and Fayette County) regarding resurfacing. Fayette
County forces perform city-funded and GDOT funded (LARP) resurfacing for Brooks, I ayetteville,
Peachtree City, Tyrone and Woolsey. The cities are responsible for patching, traffic control, striping,
milling, and the cost of all materials. The Fayette County voters passed a joint SPLOST that went into
effect in 2005 whereby the County receives 70 percent of the funds for the implementation of the
Fayette County Master Transportation Plan and each municipality and the unincorporated county
receives 30 percent for local transportation projects. Each jurisdiction is responsible for its own
SPLOST-funded projects. There does appear to be a potential benefit for jointly executed road projects.
The jurisdictions will work to establish a formal agreement for the provision of such services

PURCHASING

All entities provide this service for their respective jurisdictions. Fayette County, Peachtree City,
Fayetteville, Tyrone, Brooks, Woolsey and the Fayette County School Board have entered into a
Collaborative Purchasing Agreement through which the entities may choose to purchase goods and
services in bulk to maximize on the associated economies of scale. Actual costs of goods and services



purcha_sed‘ are provided from funds from each entity. The county provides auction services to each
municipality and the Board of Education. No additional changes in service delivery are anticipated.

RECREATION

Fayeﬁe County, Peachtree City, Tyrone and Brooks provide this service for their respective
jurisdictions. The types of programming and services provided vary in each community, but generally
include Youth and Adult Recreation Programs (softball, baseball, basketball, soccer, football, etc.),
Instructional Classes, Special Events, Camps and Aquatics which is hosted at Peachtree City’é Kedron
Aquatics Center. The level of service provided varies among the entities. Current cooperative efforts
and formal agreements include agreements with the Community Schools, Board of Education and
Municipalities, Youth Sports Associations, Private Sector Providers and Semi-Private Organizations.
Each entity feels a need to continue providing these services in order to maintain local control and
provide the level of service their citizens expect. Funding is provided from user fees and general funds
from each entity. In addition, Fayette County provides funding to Peachtree City and Tyrone annually
to ensure Fayette County residents’ access to the municipalities’ recreational opportunities at the same
fee charged municipal residents. The amount of this funding is not directly related to the cost of these
services. The jurisdictions will work to establish a formal agreement for the provision of such services
on an annual basis.

SEWER

Peachtree City Water and Sewerage Authority (WASA), Fayetteville and Tyrone provide this service to
the residents of Peachtree City, Fayetteville, and Tyrone respectively. Fayette County provides meter
reading and billing services for WASA. Fayette County also provides meter reading and billing services
to the City of Fayetteville and Tyrone sewer customers that are on the County water system. There are
no arbitrary sewer fees. Each system is established as an Enterprise Fund with funding provided from
user fees. No change in service delivery is anticipated.

SOLID WASTE

Brooks provides this service to its residents. Fayette County and Peachtree City do not provide curbside
solid waste services. Residents use private sanitation companies. However, both agencies do provide
recycling stations. Fayetteville and Tyrone provide curbside solid waste services (including recycling)
through contracts with private companies. All entities have adopted a Joint Comprehensive Solid Waste
Management Plan, which has been approved by the Department of Community Affairs (DCA). No
change in service delivery is anticipated.

STORM WATER MANAGEMENT

Fayette County, Peachtree City, Fayetteville, and Tyrone have adopted storm water ordinances that
establish minimum water quality, channel protection and flood protection criteria for new development
within their jurisdictions. Funding for Peachtree City and Fayetteville is provided through a Storm
Water Utility. Funding for Fayette County and Tyrone is provided from general funds. Fayette County
maintains all storm water structures within the county right-of-way, including Brooks and Woolsey.



The Fayette County Board of Education (FCBOE) has incorporated public education requirements of
NPDES Phase II Storm Water permit into the science curriculum for grades 1 through 12 in the public
schools. In exchange, the FCBOE receives a credit in accordance with the municipalities Storm Water
Credit Manual on their respective storm water utility bills from Peachtree City and F ayetteville.

WATER

Fayette County, Fayetteville and Brooks provide this service for their respective jurisdictions. Fayette
County provides water service to the unincorporated county, Peachtree City, Tyrone, Woolsey, and
areas of Fayetteville. Fayette County has an agreement with Fayetteville that establishes water service
areas resulting in Fayetteville serving areas of Fayette County and Fayette County serving areas of
Fayetteville. Fayette County has a long-term agreement with Brooks in which it leases a water tower to
Brooks. Fayette County has a long-term water withdrawal agreement with Peachtree City for use of the
municipally owned Lake Peachtree as a water reservoir. Fayette County does provide emergency
backup water service to Fayetteville and Brooks. Additionally, Fayette County’s reservoir is factored
into Fayetteville’s water supply plan and permit, resulting in Fayetteville not having to construct and
operate a reservoir. There are no arbitrary water fees. Each system is established as an Enterprise Fund
with funding provided from user fees. No change in service delivery is anticipated.



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11 Use exactly the same service names
listed on page |. Answer each question below, attaching additional pages as necessary. [f the contact person for this service (listed at
the bottom of the page) changes. this should be reported to the Department of Community Affairs.

County: Faystie Service: Airport

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., includ
service provider. (If this box is checked,
service.):

ng all cities and umincorporated areas) by a single
identify the government, authority or organization providing the

[JService will be provided only in the unincorporated portion of the county by a single ser

(If this box is checked, identify the government, authority or organization providing the
service.);

vice provider.

[(JOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: .

[JOne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.)

[JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and idenufy the government, authority, or other organization that will provide service within
each service area.):

[3%]

- In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Yes [“INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O0.C.G.A. 36-70-24(1)), overnding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Peachtree City Airport Autharity User fees, Peachtree Cily municipal hotel/motel tax.

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Countracting Parties: Effective and Ending Dates:

6. What other mechanisms (1f any) will be used to implement the strategy for this service (Big., ordinances,_
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person comple[ing form: Jack Krakee!, Interim County Administrator I
Phone number: 770-460-5730 Date completed: 6132007

8. s this the person who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? [7]Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2
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[nstructions:

Make copies of this form and com
listed on page 1. Answer each quest
the bottom of the page) changes. th

plete one for each service listed on page 1, Section 111 Use exactly the same service names
ton below, attaching additional pages as necessary. [f the contact person for this service (listed at
is should be reported to the Department of Community Affairs

County: Fayete Services Animal Control

I. Check the box that best describes the agreed upon delivery arrangement for this service:
[“] Service will be provided countywide (i.e., including all cities and

service provider. (If this box is checked, identify the government, aut
service.):

unincorporated areas) by a single
hority or organization providing the

[JService will be provided only in the unincorporated portion of the county by a single service provider.

(If this box is checked, identify the government, authority or organization providing the
service.):

[(JOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (£ this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundanes, and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
autharity or organization providing the service.):

[JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

(o]

. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Yes [“]No

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service wil]
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, banded indebtedness, etc.).

Local Government or Authoriry: Funding Method:
Fayette County County general funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

3. List any formal service delivery agreements or intergovernmental contracts that will be used o
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Animal Shelter Land Lease Fayette County, Peacntree City 10/086/82 - 10/05/07
Animal Control Agreement Fayette County, Fayettevilie, Peachtree City |4/28/05 with automalic one year renewals
Animal Contral Agreement Fayetle County, Tyrone 5/04/05 with autcmalic one year renewals
Animal Control Agreement Fayetle Counly. Woolsey 411/05 with automatic one year renewals
|Animal Control Agreement Fayette County, Brooks and Woolsey 8/22/05 with automatic one year renewals |

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form; Jack Krakee!. Interim County Administrator
Phone number: 770.46c-5730 Date completed: snz007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [/]Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and eomplete one for each service listed on page 1, Section [I1. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person tor this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: Fayelte Service: Building Permits and Inspections

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the govemnment, authority or organization

providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.

(If this box is checked, identify the government, authority or organization providing the
service.):

[1One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identi fy the government(s),
authority or organization providing the service:

[“]One or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If this box is checked, ident fy the government(s),
authority or organization providing the service.);

Fayette County (including 8rooxs & Woolsey by agreemants0. Peachiree City. Fayettevile Tyrone

[lOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Yes [«]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this sery
be funded (e.g., enterprise funds, user fees, general funds, special s
taxes, franchise taxes, tmpact fees, bonded indebtedness, etc.).

ice and indicate how the service will
ervice district revenues, hotel/motel

Local Government or Authority:
Fayette County (including Brooks and Woolsey) User Fees

Funding Method:

Peachtree City User Fees

Fayetteville User Fees |

Tyrone F |
yro User Fees |

4. How will the strategy change the previous arrangements for providing

and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Intergovernmental Agreement Fayette County, Woolsey 11/06/1996 - aulomatic annual renewal

Intergovernmental Agreement Fayette County, Brooks 2/04/2004 - automatic annual renewal

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,

resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person cempieting form: Jack Krakeel, Interim County Administrator
Phone number; 7704505730

Date completed: si13r2007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [7] Yes [INo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2
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Instructions:

Make copies of this form and complete ane for each service listed on page 1, Section [11. Use
listed on page |. Answer ecach question below, attaching additional pages as necessary. If the cont
the bottom of the page) changes. this should be reported to the Department of Community A

exactly the same service names
act person for this service (listed at
ffairs.

Coungy; Fayette Service: Code Enforcement

I. Check the box that best describes the agreed upon delivery arrangement for this service:
(] Service will be provided countywide (i.e., including all cities and unimcorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or orgamzation providing the
service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporatec boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Fayetie County (inc Brooks & Woalsay by agreements), Peachiree City. Fayetteville. Tyrane

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

ra

. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Cyes [*]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each
step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that w
be funded (e.g., enterprise funds, user fees, genera
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

ill help to pay for this service and indicate how the service will
| funds, special service district revenues, hotel/motel

Fayette County County General Fund

Peachtree City City General Fund

Fayetteville City General Fund

Tyrone City General Fund

4. How will the strategy change the
the county?

previous arrangements for providing and/or funding this service within

No change in service delivery or funding is anticipated.

3. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

Intergovernmental Agreement Fayelte County, Woolsey

11/06/1996 - automatic annual renewal

Fayette County, Brooks

02/04/1996 - automatic annual renewal

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person [;Dmp[eting form: Jack Krakeel, interim County Administrator

Phone number: 770-260-5730 Date completed: si3i2007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy? [7] Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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Ly SERVICE DELIVERY STRATEGY
\{':_1;’} SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2
Instructions:

Make copies of this form and complete one for each service
listed on page 1. Answer each question below. attaching additional pages as necessar
the bottom of the page) changes, this should be reported to the Department of Comm

listed on page 1, Section 111, Use exactly the same service names
y. If'the contact person for this service (listed at
unity Affairs.

County: Fayette

L.

[R]

Service: Court

Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider,
(If this box is checked, identify the government, authority or organization providing the
service.):

[_JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[<]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Fayeet County (inc. Brooks & Wooisey by agreemanis), Peachiree City, Fayettavilie, Tyrone

[JOther (1f this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.):

- In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication

of this service identified?

D\."cs [“INo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be ehiminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

__Local Government or 4 uthority: Funding Metiod:
Fayette County (incl. Brooks & Waoaolsey) Fines & Forfeitures
Eachlree City Fines & Forfeitures
Fayetteville Fines & Forfeitures
Tyrone Fines & Forfeitures

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. Listany formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
=
Intergovernmental Agreement Fayette County, Woolsey 2/04/2004 with renewable 4-year
Intergovernmental Agreement Fayetle County, Brooks agreemenls concurrent wilh judges’ term

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

L

7. Person completing fO]"m; Jack Krakeel, Interim County Administrator
Phone number: 7704605730 Date completed: si3z007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy”? [7]Yes [ |No

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE?2

[nstructions:

Make copies of this form and complete one for each service listed on
listed on page |. Answer each question below, attaching additional pages
the bottam of the page) ch

page 1, Section [ Use exactly the same service names

as necessary. If the contact person for this service (listed at
anges, this should be reported to the Department of Community Affairs.

County: Fayette Service: Detention Facility

L. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. ([f this box is checked, identify the government, authority or organization providing the
Service.): Fayette County

[Iservice will be provided only in the unincorporated portion of the county by a single service provider.

(If this box is checked, identify the govermment, authori ty or organization providing the
service.):

[_JOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: i

[_]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[JOther (If'this box 1s checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[(JYes [/INo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)). overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues. hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayette County Funding for the detention facility is provided from general funds, court fees,
Peachtree City jail add-on fees, and the inmate day rate charges.
Fayetteville
Tyrone

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: ‘ Effective and Ending Dates:
Inmate Agreements Fayette County, Fayettevilie 2/18/2002 with automatic one year renewals
| Peachtree City 2/14/2002 with automatic one year renewals
Tyrane 3/14/2002 with automatic one year renewals

6. What other mechanisms (1f any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person comp!elmg form: Jack Krakeel, Interim County Administrator
Phone number: 770-460.5730 Date completed: sn32007

8. [s this the person who should be contacted by state agencies when evaluati ng whether proposed local

government projects are consistent with the service delivery strategy? [*]Yes [INo

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMNMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County; Fayette Service: E911 Communications Center

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider, (If this box is checked, identify the government, authority or organization providing the
SErvice.): Fayette County

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[[JOne or more cities will provide this service only within ther incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

[]other (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that wil] provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Oyes [[INo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (1.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority:
Fayette County (incl. Brooks and Woolsey)
Fayetteville
Peachiree Cily

Funding Method:
]E-Q‘H Funds and General Funds of each entity.

Tyrone

4. How will the strateg

y change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

L

5. List any formal service delivery agreements or intergovernmental contracts that wi
implement the strategy for this service:

Il be used 10
Agreement Name:

Contracting Parties:
Consolidated E-911 Communications

Fayette County; Fayetteville
Peachlree City

Effective and Ending Dates:
10/01/1995-10/01/2000 with automatic renewais

Tyrone

—

I

6. What other mechanisms (if any) will be used to im

plement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly,

rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jack Krakee, nterim County Administrator
Phone number: 7704605730

Date completed: 6132007

8. Is this the person who should be contacted by state agencies when

evaluating whether proposed local
govemment projects are consistent with the service del

ivery strategy? [“]Yes []No

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. [f the contact person for this service (listed at
the battom of the page) changes, this should be reported to the Department of Community Aftairs.

County: Fayette Service: Economic Development

I. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider.

(It this box is checked, identify the government, authority or organization providing the
service.):

[ 1One or more cities will provide this service only within
will not be provided in unincorporated areas. (If this box is
authority or organization providing the service: —_

their incorporated boundaries, and the service
checked, 1dentify the government(s),

[~]10ne or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service,);

Fayetie County. Peachiree City Fayettavilie

[lOther (If this box is checked, attach a
provider, and identify the government, av
each service area.):

legible map delineating the service area of each service
ithority, or other organization that will provide service within

2. In developing the strategy, were ov
of this service identified?

[(JYes [7]No

erlapping service areas, unnecessary competition and/or duplication

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), ovemrmiding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strate

step or action that will be taken to eliminate them, th
completing it

gy, attach an implementation schedule listing each
e responsible party and the agreed upon deadline for




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method: o
Fayette County County GeneralFund
Peachtree City City General Fund
Fayetteville City Hatel/Motel Tax

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

|No change in service delivery or funding is anticipated.

L
3. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates;
Fayette County Development Authority Fayette County, Peachtree City 10/27/1997 - until terminated

Fayetteville, Town of Tyrone, Peacniree

City Development Authority, Peachlree City
Airport Authority

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

-~

. Person CDrﬂp'E.‘ti]'lg form: Jack krakeel, intarim County Adminisirator
Phone number: 7704505730 Date completed: 5132007

o0

- [s this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [7] Yes [INo

[fnot, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

[nstructions:

Make copies of this form and complete one for each service listed on page 1, Section I[1. Use exactly the same service names
listed on page | Answer each question below, attaching additional pages as necessary. [f the contact person for this service (hsted at
the bottom of the page) changes, this should be reported to the Department of Community A ffairs.

Counry: Fayette Service: Elections

I. Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
SErvice.): Fayette County Board of Elections

[IService will be provided only in the umncorporated portion of the county by a single service provider.

(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[JOne or more cities will provide this service only within their incorpora:
will provide the service in unincorporated areas. (If this box is checked,
authority or organization providing the service.):

ed boundaries, and the county
identify the government(s),

[JOther (If this box is checked, attach a le
provider, and identify the government, autt
each service area.);

gible map delineating the service area of each service
10rity, or other organization that will provide service within

2. In developing the strategy, were over]
of this service identified?

[JYes [“]No

apping service areas, unnecessary competition and/or duplication

If these conditions will continue under the strate
arrangement (i.e., overla
benefits of the duplication

gy. attach an explanation for continuing the
pping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
» or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy,

step or action that will be taken to eliminate them, the re
completing it.

attach an implementation schedule listing cach
sponsible party and the agreed upon deadline for




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method: T
Fayette County County general funds ﬁI
Peachtree City City General Fund
Fayetteville

City General Fund

Tyrone City General Fund

4. How will the strategy chan

ge the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

3. List any formal service delivery agreements or ntergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Election Contract Fayette County, Fayettevilie and Woolsey |Independent contracts between the county r
Fayette County and Peachtree City

and each municipality are executed as

Fayette County ana 8rooks necessary for continuity of service.

1
Fayette County and Tyrone

6. What other mechanisms (if any) will be used to im
resolutions, local acts of the General Assembly,

plement the strategy for this service (e.g., ordinances,
rate or fee changes, etc.), and when will they take effect?

v pEI‘SOT‘I completing FO["ITI: Jack Krakeel, Intarim County Administrator
Phone number: 770-4505730

__Date completed: sna2007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? [+_ Yes [ |No

[f' not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

[nstructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Aflairs

Coungy: Fayette Service: Engineering

I. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (1.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[Service will be provided only in the unincorporated portion of the county by a single service provider.

(It this box 1s checked, identify the government, authority or organization providing the
service.):

[_]One or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service: N ‘

[“]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is chec ked, identify the government(s),
authority or organization providing the service.);

Fayeue Counly (inciuding 3rooks & Wooisey by agreements] Peachiree City Fayettevile Tyrone

LJOther (I this box is checked. attach a legible map delineating the service area of each service

provider, and identify the government, autherity, or other organization that wil provide service within
each service area.);

2. In developing the strategy
of this service identified?

ClYes [INo

. were overlapping service areas, unnecessary competition and/or duplication

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayette County (incl. Brooks and Waolsey) County General Funds
Peachtree City City General Funds
Fayetteville City General Funds
Tyrone City General Funds
1

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or Intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Nane: Contracting Parties: Effective and Ending Dates:
Intergovernmental Agreements Fayette County, Brooks 2/04/2004-automatic annual renewal

Intergovernmental Agreements Fayette County, Woolsey

11/06/1996-automatice annual renewal

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

RS

.

7. Person CompIeting form: Jack Krakeel_ Interim County Administrator
Phone number: 770-450-5730

Date completed: 6132007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? []Yes [ ]No

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
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Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. [f the contact person for this service (listed at
the bottom o' the page) changes, this should be reported to the Department of Community Affairs.

County: Fayelle Service: Extension Service

I Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.): University of Georgia

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box 15 checked, 1dentify the government, authority or organization providing the
service.):

[ 1One or more cities will provide this service only within their incerporated bound
will not be provided in unincorporated areas. (If this box is checked,
authority or organization providing the service:

aries, and the service
identify the government(s),

(]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the

government(s),
authority or organization providing the service.):

[JOther (1 this box is checked, attach a legible map delineating the service
provider, and identify the government, authority,
each service area.):

area of each service
or other orgamization that will provide service within

2. In developing the strategy, were overla
of this service identified?

[Jyes [“INo

pping service areas, unnecessary competition and/or duplication

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be ehminated).

Ifthese conditions will be eliminated under the strategy, attach an imple

step or action that will be taken to eliminate them, the res
completing it.

mentation schedule listing each
ponsible party and the agreed upon deadline for




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayette County County General Funds |

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

>. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Extension Services Fayette County, University of Georiga [ 7101097 - no enc

l l

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jack <rakes!. Interim County Adminisirater
Phone number: 770-60-5730 Date completed: si132007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? [7]Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of'the page) changes, this should be reported to the Department of Community Affairs

County: Fayelle Service: Fire and Emergency Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and umincorporated areas) by a single

service provider. (If this box is checked, identify the government, authonty or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider,
(IF this box 1s checked, identify the government, authority or organization providing the
service.):

[ 1One or more cities will provide this service only within their incorpor
will not be provided in unincorporated areas. (If this box 1s checked,
authority or organization providing the service:

ated boundaries, and the service
identify the government(s),

(“JOne or more cities will provide this service anly within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Fayetia County. Fayettaville. Peachirae City

[(JOther (If this box 1s checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that wil provide service within
each service area.):

2. In developing the strategy, were overla
of this service identified?

(JYes [INo

ppIng service areas, unnecessary competition and/or duplication

If these conditions will continue under the strategy, attach an explanation for continuing the

arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overrid

ing
benefits of the duplication, or re

asons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strateg

step or action that will be taken to eliminate them, the
completing 1t,

Y, attach an implementation schedule listing each
responsible party and the agreed upon deadline for




3. Listeach government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterpnise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:

Fayette Counly, Tyrone, Srooks, Woolsey &EMS will be funded through a special distric! lax and user fees. Fire service is funded oy

Fire Service Tax.

Fayetleville Tire Service is fundea by the city's general fund

| Peachtree City

Fire and Emergency Services is funced by the city's general fund,

L |

4. How will the strategy change the previous arrangements for providing and/or

funding this service within
the county?

1\ No change in service delivery or funding is anticipated.

3. Listany formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties; Effective and Ending Dates:

SEE ATTACHED ‘

|
i
|

A1

6. What other mechanisms (if any) will be used to implement the strategy for this se

rvice (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, ete.), and when will they take effect?

J
_

7. PET’SOF‘. comp]et:ng form: Jack Kranazl Imtenim County Admiristratar
Phone number; 7r0-as0-5730

__Date completed: s132007

8. Is this the person who should be contacted by state agencies when evaiuating whether proposed local
govermnment projects are consistent with the service delivery strategy? [“1Yes [ JNo

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




Agreement Name

FAYETTE COUNTY

Contracting Parties

Service Delivery Agreements

Fire and Emergency Services

Effective and
Ending Dates

Fayette County, Woolsey

11/06/96-12 month automatic
renewal

(¥9)

ervices Contract

Fayette County, Brooks

Automatic Aide Agreement

2/04/04 - 12 month automatic
renewal

Fayette Co., Favetteville

7/01/97 - no end

Contracted Fire Protection

s

Fayette County, Favetteviile,
Peachtree City

Mutual Aidz - EMS

i

Favette County, Peachiree
City

10/22/98 - no end

Mutual Aide - Fire

Fayette County, Favetteville,
Peachtree City

8'16/69 - Automatic Renewal

|
|
|

Multi-Jurisdictional Haz Mat
i Team

Fayette County, Peachtree
City, Fayetteville

Development Impact Fee for
Fire Purposes

I =
| 12/18/95 - Automatic
Renzwal

Fayettz Co., Tyrone, Brooks.

Woolsey

12/06/2000 to 12/06/2020
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Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11 Use exactly the same service names
listed on page i Answer each question below, attacning additional pages as necessary. If the conzact person tor this servic

€ (listed at
the bottom of the page) changes. this should be reported 1o the Department of Community AtTairs

Counry: Fayste ~ Service: Library

I. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (1.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identfy the govermment, authority or organization providing the
service.):

[Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization pros iding the
service.):

[ 1One or more cities wil| provide tus service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked. identify the government(s).
authority or organization providing the service:

__JOne or more cities will provide this service only within their incorporated boundartes, and the county
will provide the service in unincorporated areas. (If this box is checked, denufy the government(s),
authority or organization providing the service.):

(<1Other (I£ this box is checked, attach a legible mup delineating the service area of each service
provider, and identfy the government, authority, or other organization that wil| provide service within
each service area.):

Zibrary senaices provided o county and municigahtes (Peachires City, Tyrone Brooks) by the Fint Rivar LiBfany Sysiem

2. [n developing the strategy,
of this service idenufied?

Cyes [“]No

were overlapping service areas, unnecessary competition and/or duplication

[fthese conditions will continue under the strategy, attach an explanation for continuing the

arrangement (i.e., overiapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated),
[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon daadline for
completing 1t.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayette County County General Funds and Stale Funds
Peachtree City City General Fund
Brooks City General Fund
Tyrone City General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect”?

7. Person cgmplc{mg form: Jack <rakeel, Interim County Administrator
Phone number: 770-180-5730 Date completed: 6i13:2007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? [“]Yes [ |No

It not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




Library Service Areas

=

Tyrone

Unincorporated Fayette County
(including Fayettevile & Woolsey)

Peachtree City

Legend
: ___ Brooks

[:] Peachtree City
] Tyrone
|:| Fayette County




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2

Instructions:

Make capies of this form and complete one for cach service listed on page 1, Section [11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. [f the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Aftairs

County: Fayette Service: Planning and Zoning

I. Check the box that best describes the agreed upon delivery arrangement for this service:

[ ] Service will be provided countywide (i.e., including all cities and umncorporated areas) by a single

service provider. (If this box is checked, identify the govermnment, authority or organization providing the
service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider,
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorperated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Fayetiaville. Peachtree City, Tyrone, Brooks and Woolsey

[“]One or more cities will provide this service only within their incorporated boundaries, and the county

[IOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.);

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[ves [“INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (1.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayette County ICoumy General Funds
Peachtree City !CIty General Fund
Fayetteville City General Fund
Tyrone City General Fund
Brooks and Woolsey City General Rund

4. How will the strategy change the

previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. Listany formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:

=

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jack Krakeel, Interim County Administratar
Phone number: 770-¢c0.5730

Date completed: si13:2007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy? [7]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE?2

[ustructions:

Make capies of this form and complete one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community A ffairs.

County: Fayette Service; Police Services

I. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[1One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (Lf this box is checked, identify the government(s),
authority or organization providing the service:

[<]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Fayette County. Faystteville, Peachires City, Tyrone

[JOther (If this box is checked, attach a legible map delineating the service area of each service
provider, and identify the government, authority, or other organization that will provide service within
each service area.);

(]

. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[Yes [(INo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the stralegy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayelte County

Peachtree City

County General Funds

City General Fund
City General Fund
City General Fund

Fayelteville

Tyrone

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Mutual Assistance Fayette County, Fayetteville, Tyrane, Peachiree Citiy | 8/17/1989 - 8/17/1999

COPS in Schools. School Resource, Officer Program | Fayette County Board of Education and

Peachlree City 1/13/2005 - renewed annually
FCBOE and Fayetteville 11/01/2004 - renewed annually

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person Compleung f'orm; Jack Krakeel, Interim County Administrator
Phone number: 770-¢60-5730 Date completed: siazoo7

8. s this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [+ Yes [ |No

It not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

lustructions:

Make copies of this form and complete one for each service
listed on page 1. Answer each question below, attaching additi
the bottom of the page) changes. this should be reported to the

listed on page 1, Section [11, Use exactly the same service names
onal pages as necessary. |f the contact person for this service (listed at
Department of Community Affairs

County: Fayette _ Service: Public Works

I. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single
service provider. ([f this box is checked, identify the government, authority or organization providing the
service.);

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the govemment, authority or organization providing the
service.):

[]One or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Fayete Counly, Fayetieville, Peachlree City, Tyrane

[JOne or more cities will provide this service only within their incorporated boundaries, and the county

[JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[“Iyes [ INo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).
[f these conditions will be eliminated under the strategy, attach an implementation schedule

step or action that will be taken to eliminate them, the responsible party and the agreed upon d
completing it.

listing each
eadline for




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Lacal Government or Authority: Funding Method:
Fayette County County General Funds
Peachtree City City General Fund
Faystteville City General Fund
| Tyrone City General Fund
Iiooks and Woolsey Cily General Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
SEE ATTACHED

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jack Krakeel, interim County Administrator
Phone number: 77o4s0-5730 Date completed: s13:2007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
gavernment projects are consistent with the service delivery strategy? [7]Yes []No

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




FAYETTE COUNTY

Service Delivery Agreements

Public Works

Agreement Name




! SERVICE DELIVERY STRATEGY
5 SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section IIL. Use exactly the same service names
listed on page 1. Answer each guestion below, attaching additional pages as necessary. If the contact person for this service (listed at
the bortom of the page) changes, this should be reported to the Department of Community Affairs.

County: Fayette _ Service: Purchasing

I. Check the box that best describes the agreed upon delivery arrangement for this service:

L] Service will be provided countywide (1., including all cities and unincorperated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
SErvice.):

[IService will be provided only in the unincorporated portion of the county by a single service provider,
(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incarporated boundaries, and the service
will not be provided in umincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[~]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box 1s checked, identify the government(s)
authority or organization providing the service.):

Fayatie County. Fayette County Soard of Ecucaiton, Fayetievilie Paachies City, Tyrona Woolsey, Srooka

£l

(JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[J¥es []No

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.c., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overtiding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[fthese conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completng it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.),

Local Government or Authority: Funding Methed:
Fayette County

Peachtree City

Fayetteville

County General Funds
City General Fund
City General Fund

Tyrone City General Fund
Brooks and Woolsey

City General Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergavernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Callabarative Purchasing Fayette County, Fayette County Board of | 5/12/99 - 4/30/2004 with automatic renewals i
Education, Peachtree City, Fayatteville,

Tyrone, Brooks and Woolsey

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect”

7. Person completing form: Jack Krakesl, Interim County Aéministrator
Phone number: 770-460-5710 Date completed: snarzoor

8. [s this the person who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? [7]Yes [ JNo

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11[. U
listed on page 1. Answer each question below, altaching additional pages as necessary. [f the contact person for this service (listed at
the bottom of the page) changes. this should be reported to the Department of Community Atfairs.

se exactly the same service names

County: Fayette Service: Recreation

1. Check the box that best describes the agreed upon delivery arrangement for this service:

(] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[JService will be provided only in the unincorporated portion of the county by a single service provider.
(If this box 15 checked, identify the government, authority or organization providing the
service.):

[LJOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[]One or more cities will provide this service only within their incorporated boundaries. and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):
Peachires City, Tyrone, Brooks

ClOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[FYes [ INo

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority:

Funding Method:

Fayette County County General Fund and User Fees niL
Peachtree City City General Fund and User Fees

Fayetteville City Hotel/Motel Tax & User Fees

Tyrone City General Fund and User Fees

=

4. How will the strategy change the previous arrangements for providing and/or funding this service within

the county?

No change in service delivery or funding is anticipated.

L

5. List any formal service delivery agreements or intergovernmental contracts that will be used to

implement the strategy for this service:

Agreement Name:

Contracting Parties: Effective and Ending Dates:

SEE ATTACHED

6. What other mechanisms (if any) will be used to implement the strategy for this service {e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person cgmp}cting form: Jack Krakeel, Interim County Administrator

Phone number: r70-4s0-5730

Date completed: s13z007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local

government projects are consistent with the service delivery strategy? (] Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




FAYETTE COUNTY

Service Delivery Agreements

Recreation

Agreement Name

D
L

lavground and Athletic Field

Contracting Parties

ayzite Countyv and BOE

gveuz Countv end BOE

avette County and PTC

Effective and Ending

SXpIres state swim ma2t 2007

L1'12/99 - no expiration

| annual renawal

1937 = Onzoine

iz

b A R
¢ ATNUAL revidw

| 6/30°2004 — Annual reviaw

ayete County and Tyrons

7/05/06-6/30/07- Annual

wal

Evisw




£ SERVICE DELIVERY STRATEGY
LT SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

et L

o PAGE 2

Instructions:

Make copies of this form and complete one for each service listed an page 1, Section [11. Use exactly the same service names
listed on page |- Answer each question below, attaching additional pages as necessary. [f the contact person for this service (listed at
the bottom of the page) changes. this should be reported to the Department of Community Affairs

County: Fayete _ Service: Sewer

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[ Service will be provided countywide (1.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider.

(If this box is checked, identify the government, authority or organization providing the
service.):

[JOne or more cities will provide this service only within their incorporated boundaries, and the service
will not be provided in unincorporated areas. (If this box is checked, identi fy the government(s),
authority or organization providing the service:

[<]One or more cities will provide this service only wathin their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

Fayetiewville, Peachiree City ang Tyrene

[JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Clyes [7]No

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority: Funding Method:
Fayetteville User Fees
Peachtree City User Fees
Tyrone User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Sewer Billing Agreements Fayette County Water System and
Fayetteville 11/15/2001
Tyrone 2/28/2002
Peachtree City 112412002

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person Comp[eting form: Jack Krakesl, interm County Administrator
Phone number: 77o-s60-5730 Date completed: 61312007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [ ]Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

lastructions:

Make copies of this form and complete one for each service listed on page 1, Section I[1. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at
the bottom of the page) changes, this should be reported ta the Department of Community Affairs.

CGHH!:}‘.’ fayetle Service: Solid Waste

L. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (1.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
service.):

[Service will be provided only in the unincorporated portion of the county by a single service provider.
(If this box is checked, identify the government, authority or organization providing the
service.):

[“]One or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. ([f this box is checked, identify the government(s),
authority or organization providing the service: Faseuevile, Tyrone, Brooks, Woolsey, Peachires Ciry

[]One or more cities will provide this service only within their incorporated boundaries, and the county

will provide the service in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service.):

COther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

[IYes [“INo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayetteville User Fees
Peachtree City User Fees
Tyrone User Fees
Brooks User Fees
| Woolsey User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
1 Services Contract Fayette County, Woolsey - 11/06/1996 - no end
Services Contract Fayette Caunty, Brooks 12/12/1996 - no end
Comprehensive Solid Waste Fayelte County, Brooks, Fayetteville, Lasl updale 6/30/2007
Management Plan Peachtree City, Tyrone and Woclsey

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person Comp|eting f{)[‘m: Jack Krakee!, Intenm County Administralor
Phone number: 770-60-5730 Date completed: &/132007

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [/]Yes [ No

[f not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIYERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

Muke copies of this form and complele one for each service listed on page 1, Section I11. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. I the contact person for this service (listed at
the bottom of the page) changes, this should be reported to the Department of Community Affairs.

County: Fayet.le Service: Storm Water

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, 1denufy the govemment, authority or organization providing the
service.):

[[IService will be pravided only in the unincorporated portion of the county by a single service provider.
(IF this box is checked, identify the government, authority or organization providing the
service.):

[[JOne or more cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

[+]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (I this box is checked, identify the government(s),
authority or organization providing the service.):

Fayette County Peachtree City, Fayelteville, Tyrone

[([JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Oyes [“]No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method: e
Fayette County County General Fund
Fayetteville Storm Water Utility
Peachtree City Storm Water Utility
Tyrone City General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
NONE 1

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances,
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jack Krakes!, interim County Agministrator
Phone number: 770-s0-5730 Date completed: sn3izoo7

8. Is this the persen who should be contacted by state agencies when evaluating whether proposed local
govemment projects are consistent with the service delivery strategy? [7]Yes [ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS  PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 1. Use exactly the same service names
listed on page 1. Answer each question below, attaching additional pages as necessary. [f the contact person for this service (listed at
the bottom of'the page) changes, this should be reported to the Department of Community Attairs.

County: Fayette Service: Waler

I. Check the box that best describes the agreed upon delivery arrangement for this service:

] Service will be provided countywide (1.¢., including all cities and unincorporated areas) by a single

service provider. (If this box is checked, identify the government, authority or organization providing the
SETVICE.):

[IService will be provided only in the unincorporated portion of the county by a single service provider.
(1f this box is checked, identify the government, authority or organization providing the
service.):

[]One or mare cities will provide this service only within their incorporated boundaries, and the service

will not be provided in unincorporated areas. (If this box is checked, identify the government(s),
authority or organization providing the service:

(“]One or more cities will provide this service only within their incorporated boundaries, and the county
will provide the service in unincorporated areas. (If this box is checked, idenufy the government(s),
authority or organization providing the service.):

Fayette County, Fayettewile, Brooks

[_JOther (If this box is checked, attach a legible map delineating the service area of each service

provider, and identify the government, authority, or other organization that will provide service within
each service area.):

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication
of this service identified?

Cyes [“INo

[f these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (1.¢., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be eliminated).

[f these conditions will be eliminated under the strategy, attach an implementation schedule listing each

step or action that will be taken to eliminate them, the responsible party and the agreed upon deadline for
completing it.




3. List each government or authority that will help to pay for this service and indicate how the service will
be funded (e.g., enterprise funds, user fees, general funds, special service district revenues, hotel/motel
taxes, franchise taxes, impact fees, bonded indebtedness, etc.).

Local Government or Authority: Funding Method:
Fayette County User Fees
Fayetteville User Fees
Brooks User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within
the county?

No change in service delivery or funding is anticipated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to
implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
SEE ATTACHED

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.. ordinances.
resolutions, local acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person Comple[ing form: Jack Krakeel Interim County Administratar
Phone number: 770-4s0-5730 Date completed: &/13r2007

8. s this the person who should be contacted by state agencies when evaluating whether proposed local
government projects are consistent with the service delivery strategy? [“]Yes [ JNo

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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SERVICE DELIVERY STRATEGY T
SUMMARY OF LAND USE AGREEMENTS PAGE 3

Instructions:

Answer each question below, attaching additional pages as necessary. Please note that any changes to the answers provided will require updating
of the service delivery strategy. [f the contact person for this service (listed at the bottom of this page) changes, this should be reported to the
Department of Community Affairs

County: Fayette

I. What mcompatibilities or conflicts between the land use plans of local governments were identified in the process of developing the
service delivery strategy?

The Land Use plans of Fayette County, Peachtree City, Fayetteville and Tyrone have been determined to be
reasonably compatible with no apparent conflicts at this time. Any potential land use conflicts between adjacent

developments can be mitigated through canditions of approval and the various development regulations currently in
place.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

U amendments to existing comprehensive plans Note: If the necessary plan amendments,

7 : s ‘ regulations, ordinances, etc. have not vet been
U adoption of a joint comprehensive plan il . — S
Jormally adopted, indicate when each of the

- other measures (amend zoning ordinances, add environmental regulations, etc. affected local governments will adopt them

If “other measures™ was checked, describe these measures:

3. Summarize the process that will be used to resolve disputes when a county disagrees with the proposed land use classification(s) for
areas to be annexed into a city. If the conflict resolution process will vary for different cities in the county, summarize each process.

Process is now defined by State law.

4. What policies, procedures and/or processes have been established by local governments (and water and sewer authorities) to ensure
that new extraterritorial water and sewer service will be consistent with all applicable land use plans and ordinances?

Water Agreements held among Fayette County, Fayetteville and Brooks define the water service district. Peachtree
City and Fayetteville do not intend to extend sewer service into unincorporated areas to permit increased density. The
Peachtree City Water & Sewerage Authority must have City Council approval to extend services outside city limits.

5. Person completing form: JaCck Krakeel, Interim County Administrator
Phone number: 7 70-460-5730

Date completed: 6/13/07

6. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with land use plans of applicable jurisdictions? & Yes 2 No

If not, provide designated contact person(s) and phone number(s) below:




AMENDMENT TO SERVICE DELIVERY
STRATEGY CHECKLIST

Yes No

E/ & Is there a new page 2 for each amended/new service?

@/' [] Is one box checked off on page 27

@/[:] Is the information on page 2 consistent with checked off box?
l [] Isaservice area map required? /[/? fr"]“? o ‘;"'"/{f

| [] Isaservice area map included?

[Z// [] Isthere a new page 47

[V [0 Is page 4 signed by the correct number of governments? (Original not required)
] Is page 4 dated?

E( [] 1Ifanew service is being added, is there a new page 1? U feo f’?'. g L

/{ Has a copy of an intergovernmental agreement been submitted? (optional)
PY g

N‘{’ ] [] Has a copy of a resolution been submitted? (optional)
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Note
Water and Sewer map not changed from 1999
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