
Community Agenda 
Greater Dooly Comprehensive Plan                                                                                          as adopted 9-6-12 
   

Page 1 of 1 

Dooly County 
5 Year Short Term Work Program 2013-2017 

(FYE 9/30)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Administration & General Planning 

Housing and/or related public infrastructure 
improvements 

County 
Administrator 

$300-
$800K 

USDA/CDBG 
/CHIP 

 X  X  

Begin update of comprehensive plan County 
Administrator $18K General Fund     X  

Community Facilities and Services 

Construct multi-purpose community center Exec Dir of 
EDC $1.5M SPLOST     X 

Construct/equip EMS facility (including 
ambulance) 

County 
Administrator $400K USDA 

General Fund 
  X   

Road paving County 
Administrator $100K/yr Local SPLOST  X X X X 

Road resurfacing County 
Administrator $200K/yr LMIG 

General fund 
X X X X X 

Transportation improvements (local projects 
TBD) 

County 
Administrator $900K/yr Regional  

T-SPLOST 
 X X X X 

US 41 passing lanes (regional project) DOT $7M Regional  
T-SPLOST 

 X X X  

Assist fire department with equipment/vehicle 
needs BOC $150K General fund X X X X X 

Narrow banding and communications upgrades Sheriff $10K General fund X     

Pursue recreation enhancements Recreation 
Director $100K General fund  

LWCF 
  X X  

Continue demolition of courthouse annex County 
Administrator $250K General Fund X X    

Economic Development 

Facilitate economic and residential development 
through service delivery, financial packaging, 
etc. 

County 
Administrator 

as 
needed USDA/EDA 

CDBG/OneGA 
X X X X X 

Work with Vienna in pursuit of a truck route 
around the city  BOC $6M DOT X X X X X 

Promote Lake Dooly development BOC as 
needed 

USDA/EDA 
et al 

X X X X X 
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Byromville 
5 Year Short Term Work Program 2013-2017 

(FYE 12/31)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Administration & General Planning 

Housing and/or related public infrastructure 
improvements 

City 
Council 

$300-
$800K USDA/CDBG  X   X 

Begin update of comprehensive plan City 
Council $1K General Fund     X  

Community Facilities and Services 

Road resurfacing City 
Council $5K/yr LMIG 

General fund 
X X X X X 

Local transportation projects from regional 
transportation sales tax (TSPLOST) 

City 
Council $13K/yr Regional T-

SPLOST 
 X X X X 

Capture utility infrastructure with GPS City 
Council $3K utility funds  X    

Assist fire department, as funding permits City 
Council 

as 
needed General fund X X X X X 

Consider hiring a night watchman for public safety 
efforts after hours. 

City 
Council $15K General Fund  X    

Acquire additional land and create park facilities 
for both active and passive recreation. 

City 
Council $20K General Fund  X    

Recreation enhancements (playground, skate park) City 
Council $15K SPLOST X X  X  

Provide Senior Citizens Center City 
Council $500K USDA/ 

SPLOST 
  X   

Economic Development 

Facilitate economic and residential development 
through service delivery, financial packaging, etc. 

City 
Council  

as 
needed 

USDA/EDA 
CDBG/OneGA 

X X X X X 

Support Lake Dooly development proposal City 
Council  

as 
needed EDA/et al X X X X X 
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Dooling 
5 Year Short Term Work Program 2013-2017 

(FYE 6/30)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Administration & General Planning 

pursue housing and/or related public infrastructure 
improvements (water/drainage/streets) 

City 
Council 

$300-
$800K USDA/CDBG   X   

begin update of the comprehensive plan city council $500 general fund    X  

Community Facilities and Services 

inspect elevated water tank  city council $3,500 water fund  X    

continue water meter replacement city council $500/ 
year water fund X X X X X 

replace leaking water mains as needed city council unknown water fund 
USDA 

X  X   

area drainage improvements city council $100,000 USDA/CDBG   X   

petition CSX railroad and Georgia public service 
commission to eliminate prolonged blockage of 
street crossing 

city council staff 
time staff time X     

ask CSX to remove debris from drainage trestle 
south of city city council staff 

time staff time X     

capture water system infrastructure with GPS city council $500 water fund  X    

reduce the number of abandoned buildings and 
unsightly property conditions city council $500 general fund  X X   

investigate options for animal control city council staff 
time staff time X     

Economic Development 

facilitate economic and residential development 
through service delivery, financial packaging, etc. 

City 
Council  

as 
needed 

USDA/EDA 
CDBG/OneGA 

X X X X X 
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Lilly 
5 Year Short Term Work Program 2013-2017 

(FYE 12/31)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Administration & General Planning 

Housing and/or related public infrastructure 
improvements City Council $300-

$800K USDA/CDBG  X   X 

Begin update of comprehensive plan City Council $1K General Fund     X  

Community Facilities and Services 

Phased replacement of water mains and valves City Council as 
needed 

SPLOST/ 
USDA 

 X  X  

Capture water system infrastructure with GPS City Council $3K Enterprise 
fund 

 X    

Assist fire department as funding permits  City Council as 
needed General fund X  X  X 

Street resurfacing City Council $7K/yr LMIG 
General fund 

 X X X X 

Local transportation projects from regional 
transportation sales tax City Council $6K/yr Regional  

T-SPLOST 
  X X X 

Acquire land and create park facilities for both 
active and passive recreation City Council $25K General Fund X X    

Economic Development 

Facilitate economic and residential development 
through service delivery, financial packaging, 
etc. 

City Council  
as 

needed USDA/EDA 
CDBG/OneGA 

X X X X X 

Support Lake Dooly development proposal City Council  as 
needed EDA/et al X X X X X 

Natural or Historic Resources 

Continue restoration of historic school building City Council as 
needed 

General fund 
fund raising 

X X X   

ADA and other improvements to Lilly 
Community Center (formerly a church) City Council $5,000 General fund 

fund raising 
X X    

Locate unmarked graves in city cemetery City Council as 
needed 

General fund 
fund raising 

 X    

Construct drainage improvements to resolve 
flooding resulting from flat topography City Council  $150,000 USDA/CDBG/ 

OneGA 
 X X   
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Pinehurst 
5 Year Short Term Work Program 2013-2017 

(FYE 6/30)  

PROJECTS Responsible Party Cost Estimate Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Administration & General Planning 

Update comprehensive plan City council $1K General Fund    X X 

Community Facilities and Services 

Cleanup abandoned properties (Code 
Enforcement) City Council staff time General Fund X X X X X 

Collect utility infrastructure using 
GPS City Council $3K General Fund  X    

Street resurfacing City Council $6K/yr LMIG 
General Fund 

X X X X X 

Transportation improvements (local 
projects to be decided)  City Council $12K/yr Regional 

T-SPLOST 
 X X X X 

Continue street signage replacement 
program City Council $1.5K/yr DOT/General 

Fund 
X X X X X 

Support for Fire Department City Council $1K General Fund X x X x X 

Construct concrete retaining wall at 
West Railroad lift station to block 
stormwater entry 

City Council $3.5K RBEG 
General Fund 

X     

Construct new Oak Avenue well 
house City Council $21K RBEG 

General Fund 
X     

Fence Oak Ave well and Budget Inn 
lift station City Council $12K RBEG 

General Fund 
X     

Repair bar screen at wastewater 
facility City Council $30K RBEG 

General Fund 
 X    

Replace aged equipment at water and 
wastewater facilities            City Council $10K RBEG 

General Fund 
 X  X  

Water/Wastewater system general 
improvements (maintenance) City Council as needed SPLOST  X X X X X 

Purchase new mower City Council $14K General Fund  X    

Pursue housing and/or related public 
facility improvements (water/sewer/ 
street/drainage, etc.) 

City Council $500-$800K USDA/CDBG 
CHIP 

X  X  X 

Resolve drainage problem originating 
outside of city  City Council staff time Property owner X X    

Economic Development 

Facilitate economic and residential 
development through service 
delivery, financial packaging, etc. 

City Council as needed USDA/GEFA 
CDBG/CHIP 

X X X X X 
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Unadilla 
5 Year Short Term Work Program 2013-2017 

(FYE 9/30)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Administration & General Planning 

relocate city hall city council $1.4M SPLOST X     

procure vehicle for use of office staff  city 
administrator $25K general fund X     

employ staff to enhance code enforcement city council $32K general fund X     

launch city promotion/David Ragan Day city council 
CoC $3K general fund  X    

Community Facilities and Services 

perform drainage study  city 
administrator $4K general fund   X   

install backup water well for Dooly State 
Prison. city council $650K USDA X X    

install backup sewage lift station for Dooly 
State Prison. city council $350K USDA X X    

pursue funding for aesthetic enhancements 
of both I-75 interchanges city council $100K DOT 

general fund 
  X   

continue search for, and acquire, land for 
active and passive recreation facilities city council $100K general fund X X X   

work with county recreation department to 
expand recreational opportunities in the city city council $15K general fund X X X   

upgrade basketball courts city 
administrator $2K general fund  X    

replace lift station  city 
administrator $20K RBEG X     

upgrade wastewater treatment facility  city 
administrator $150K USDA/GEFA  X    

expand LAS spray field city 
administrator $50K USDA  X    

street resurfacing city council $10K/yr LMIG 
General fund 

X X X X X 

paving/resurfacing and other transportation-
related projects city council $60K/yr Regional  

T-SPLOST         
 X X X X 

pursue housing and/or related infrastructure 
improvements (water/sewer/drainage/street) city council $500-

$800K 
CDBG/CHIP 
USDA-HPG 

X  X  X 

extend natural gas service to Birdsong city 
administrator $300K enterprise fund X X    

continue phased replacement of natural gas 
meters. city council as needed enterprise fund  X  X  
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Unadilla 
5 Year Short Term Work Program 2013-2017 

(FYE 9/30)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

pursue development of a frontage road along 
the east side of  I-75 connecting exits 121 
and 122. 

city council $1.25M DOT X X    

capture utility infrastructure with GPS city 
administrator $5K enterprise funds  X X   

Economic Development 

pursue health clinic city council as needed USDA 
general fund 

X X X   

facilitate economic and residential 
development through service delivery, 
financial packaging, etc.  

city council as needed 
general fund 

USDA/OneGA 
CDBG/CHIP 

X X X X X 

pursue Better Hometown designation city council staff time general fund  X    

Natural or Historic Resources 

complete downtown streetscape Phases II 
and III 

city 
administrator $1M DOT-TE/  

SPLOST 
X X X   
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Vienna 
5 Year Short Term Work Program 2013-2017 

(FYE 9/30)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Administration & General Planning 

Housing and/or related public 
infrastructure improvements 

City 
Administrator 

$300-
$800K 

USDA/CDBG 
/CHIP x  x  x 

Begin update of comprehensive plan City 
Administrator $18K General Fund     x  

Community Facilities and Services 

Acquire land for Inert Landfill City Adm. $1Million EPD/EPA/Bonds x x    

Acquire land for wastewater LAS 
expansion  City Adm. $1 Million USDA/Bonds x x    

Pursue truck route and possible 
linkage with a new I-75 interchange City Adm. $6 

Million DOT x x x x x 

Construct new public safety 
complex City Adm. $1.5 

Million USDA/SPLOST  x x   

Develop satellite facility for city 
emergency response/public safety 
services 

City Adm. $100K USDA/SPLOST x     

Implement the plans for a multi-
purpose trail and greenway corridor 
along Pennahatchee Creek as 
recommended in the Vienna Master 
Plan 

Community 
Dev. Director 

 
 

$300K LWCF 
General Fund     x 

Renovate Red Cap building City Adm. $800K USDA/CDBG     x 

Install sprinkler systems in city 
parks City Adm.  

$50K General Fund  x    

Convert former elementary school 
complex to a multi-purpose cultural 
and regional civic center type 
facility 

City Adm. 

 
$2  

Million USDA/SPLOST x x    

Encourage development of an urgent 
care medical facility, with after-
hours availability 

Mayor & 
Council 

 
$1.5Million General Fund x x x x x 

Actively promote local tourism 
facilities such as the Cotton Museum 
and Walter George Law Museum 

Community 
Dev. Director 

 
$50K General Fund x x x x x 

Capture utility infrastructure with 
GPS/create GIS data base City Adm. $50K General/Gas/Water  x x   

Street resurfacing City 
Administrator $15K/yr LMIG 

General fund 
x x x x x 

Transportation improvements (local 
projects-sidewalks, etc.) 

City 
Administrator $60K/yr Regional T-

SPLOST 
 x x x x 
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Vienna 
5 Year Short Term Work Program 2013-2017 

(FYE 9/30)  

PROJECTS Responsible 
Party 

Cost 
Estimate 

Funding 
Source 

 
FY 
13 

 
FY 
14 

 
FY 
15 

 
FY 
16 

 
FY 
17 

Assist VFD equipment, tool and 
vehicle purchases City Council as needed General fund x x x x x 

Sewer System Infiltration project City Adm. $50K GRWA 
Sewer Fund 

 x x   

Coordinate with the county in 
pursuit of recreation enhancements 

Community 
Dev. Director $10K General Fund    x x 

Economic Development 

Urban Redevelopment Plan Com. Dev. 
Director 

 
$10K General Fund x     

Facilitate economic and residential 
development through service 
delivery, financial packaging, etc. 

County 
Administrator 

 
as needed USDA/EDA 

CDBG/OneGA 
x x x x x 

Support Lake Dooly development 
proposal City Council as needed EDA/et al x x x x x 
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