Doerun STWP Report of Accomplishments

Community Facilities ROA Status

Responsi Cost Funding

Activit Years .
y ble Party | Estimate | Source
. $40,000 City, Bryne
Replace patrol cars 2009, 2011 City (total) Grant Completed
2008, 2009,
Continue to support the VFD with maintenance costs| 2010, 2011, City $10,000 City
2012 Completed
Assistance
) . . -~ 2008, 2009,
Will contlnug to support VFD in grant applications 2010, 2011, City $100,000 . ‘to
and fund-raisers 2012 Firefighters/
City Completed
. 2008, 2009,
ppgrade wastewater collection system to combat 2010, 2011, City $300,000 | City, Grants
infiltration problems 2012 .
Postponed due to budget constraints, appox. 2015
Construct new elevated water tank and well 2010 City $500,000 | City, Grants Underway 2015
) ] T 2008, 2009,
The City of Doerun will encograge participation in the 2010, 2011, City N/A N/A
Chamber of Commerce and its programs 2012
Completed
The City of Doerun will work with local businesses to| 2008, 2009,
increase the appearance and attractiveness of 2010, 2011, City N/A N/A
commercial and industrial areas 2012 Completed
Improve public recreational facilities (tennis court, 2008, 2010, . Grants/SPL
ball field, pocket park 2012 City $100.000) | ™ ot . : :
all field, pocket parks) Postponed, moving tennis courts to new location, approx. 2016
2008, 2009,
Implement community landscaping program 2010, 2011, City $30,000 City, Grants
2012 Underway 2016
) 2008, 2009, ) $185,000
Street improvements (curb, gutter, resurface) 2010, 2011, City (total) SPLOST
2012 Postponed, Not in new SPLOST, hopefully in 2014

Remodel police station 2010 City $125,000 SPLOST  |Not Accomplished, moved Jail to Colquitt Co.

Economic Development ROA Status

Responsi Cost Funding

Activit Years ;
y ble Party | Estimate | Source

Develop better coordination mechanism between all | 2008, 2009,

economic development organizations, associations, 2010, 2011, City $2,000 City
local jurisdictions and financial institutions 2012
Completed
2008, 2009, Al cities and
Support programs to improve median income level 2010, 2011, $1,000 City .
2012 county Postponed due to budget constraints, appox. 2015
Downtown Development Plan 2011 City $10,000 City Postponed due to budget constraints, appox. 2015
Housing ROA Status
L Responsi Cost Fundin
Activity Years P . 9
ble Party | Estimate [ Source
Encourage private property owners to reinvest in 2008, 2009,
housing improvements by providing information, 2010, 2011, City $2,000 City

technical assistance and incentives 2012 Postponed due to budget constraints, appox. 2015




Doerun STWP Report of Accomplishments

2008, 2009,
Promote compliance with building codes 2010, 2011, City $10,000 City
2012 Completed
Apply for CHIP to rehabilitate housing properties
within the city with special consideration for the 2009 City $300,000 CHIP
elderly Postponed due to budget constraints, appox. 2015
Land Use ROA Status
L Responsi Cost Funding
Activit Years .
y ble Party | Estimate | Source
Update the Zoning Ordinance/Map 2012 City $5,000 City Postponed due to budget constraints, appox. 2015
Update Comprehensive Plan 2008 City $10,000 City Completed
Comprehensive Annexation Plan 2010 City $5,000 City Postponed due to budget constraints, appox. 2015
Natural and Historic Resources ROA Status
L Responsi Cost Funding
Activit Years .
y ble Party | Estimate | Source
\Will create a historic preservation committee and 2008, 2009,
research the development of a Downtown Historic 2010, 2011, City $10,000 City )
District 2012 Postponed due to budget constraints, appox. 2015




Doerun STWP 2013-2017

Community Facilities

Responsible

Funding

Economic Development

Activity Years Party Cost Estimate Source
Upgrade wastewater collection Cit
system to combat infiltration 2015-2017 City $300,000 Grar\::cs
problems
Construct new elevated water tank City,
2015 City $500,000 y
and well Grants
Improve public recreational facilities . Grants/S
2016-2017 Cit 100,000
(tennis court, ball field, pocket parks) Y ° PLOST
Implement community landscapin City,
P Y PN |2016-2017|  city $30,000 y
program Grants
Street i t b, gutt 185,000
reet improvements (curb, gutter, 5014-2017 City $185, SPLOST
resurface) (total)

by providing information, technical
assistance and incentives

Activity Years Responsible Cost Estimate Funding
Party Source
Support programs to improve median All cities and
>UPPOTE Prog P 2014-2017 $1,000 City
income level county
Downtown Development Plan 2013-2017 City $10,000 City
Housing
Activity Years Responsible Cost Estimate Funding
Party Source
Encourage private property owners
to reinvest in housing improvements
g1mp 2013-2017|  City $2,000 City




Doerun STWP 2013-2017

Apply for CHIP to rehabilitate housing
properties within the city with special | 2013-2017 City $300,000 CHIP
consideration for the elderly

Activity Years Responsible Cost Estimate Funding
Party Source
Update the Zoning Ordinance/Map 2013-2017 City $5,000 City
Comprehensive Annexation Plan 2013-2017 City $5,000 City
Natural and Historic Resources
Activity Years Responsible Cost Estimate Funding
Party Source
Will create a historic preservation
committee and research the
2013-2017 City $10,000 City

development of a Downtown Historic
District




A RESOLUTION
BY THE CITY OF DOERUN
TO ADOPT AN UPDATED COMPREHENSIVE PLAN SHORT TERM WORK
PROGRAM

WHEREAS, the Mayor and City Council of Doerun, Georgia, have found it necessary to
update the Short Term Work Program portion of their comprehensive plan to meet the
requirements of the state’s Minimum Planning Standards for local comprehensive plans; and,

WHEREAS, the update and the adoption of this new Short Term Work Program will
insure that the City of Doerun maintains its Qualified Local Government Status; and,

WHEREAS, the Georgia Department of Community Affairs has found the Short Term
Work Program to meet the Local Planning Requirements; and,

WHEREAS, the City of Doerun will use the new Short Term Work Program to guide
public expenditures and public programs;

THEREFORE, BE IT RESOLVED by the Mayor and City Council of Doerun,
Georgia, that the updated Short Term Work Program is hereby adopted. We do hereby certify
that adequate citizen participation requirements have been met.

Adopted on the { Q‘Hﬂ day of i31 p\'w \ _-2015

Mayor, City o

(seal)

(e se. gt«&uawﬂ

Witness




