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[Schley County-Ellaville] 

Community Participation Program 
 

Identification of Stakeholders 
 
Representatives from each of the following are on the stakeholder list.  In many cases 
there are duplicate representatives, totaling more than 100. 
 
 
Agriculture      South Georgia Technical College 
    County Extension     DOL 
    Farm      Economic Development * 
    Farm Bureau     Education 
    Farm Credit      Electric * 
Attorney      Emergency Responder 
Bank       Family and Children Services 
Board of Education     Government 
Business                      City     
    Day Care           County  
    Dry Cleaner           Tax Assessor 
    Floral           Probate Judge 
    Grocer           Post Office   
    Hardware      Health 
    Mortuary           Health Department 
    Paint and Body          Rural Health Clinic 
    Pharmacy           MD 
    Oil Dealer      Housing* 
    Propane      Industry 
    Restaurant      Insurance 
    Sandwich Shop     Press 
    Seamstress      Property Owners 
    Stage Productions     Public Safety 
    Storage      Recreation 
   Wholesaler      Realtor 
 Churches         Retiree 
 Civic         Trucking 
    American Legion      
    Garden Club      
    Lions Club      * includes authorities 
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Identification of Participation Techniques 

 

 

PUBLIC PARTNERSHIP TECHNIQUES 
 

 
Stakeholder Meetings 

 
See accompanying list of stakeholders 

PUBLIC EDUCATION TECHNIQUES 
 

 
Information Centers 
 
 

Posted notices of meeting dates, time and location at: 
     Library (only one in the community) 
     Grocery Store (only one in the community) 
     Dollar General (only general merchandise store in 
             community) 

 
Kick Off-Public Information 
Meetings 
 

 
PowerPoint presentation at initial public meeting covering 
the project purpose and general plan approach.  
 

 
Printed Information 
 

 
Printed newspaper articles and posted notices   

 
Mailing Lists 
 

 
Chamber of Commerce mailing list supplemented with 
other addresses; 100+ e-mail and physical address contacts 

PUBLIC INTERACTION TECHNIQUES 
 

 
Vision Goals and Objectives 
Meetings 

 
Facilitated meetings to determine answers to the three key 
planning questions - "What do you have?" "What do you 
want?" and "How will you get it?" 

 
Surveys 

 
Stakeholders asked to respond to survey via mail and e-
mail 
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Schedule for Completion of the Community Agenda 
 
 

2005 2006 Schley County 
City of Ellaville 12 1 2 3 4 5 6 7 
Data Collection, Review          
Community Assessment         
Identify Stakeholders         
Initial Public Hearing         
Assessment Transmittal         
Visioning          
Community Agenda         
Final Public Hearing         
Agenda Transmittal         
Plan Review         
Adoption         
 


