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The Comprehensive Plan of Avondale Estates serves as a guide for mak i i  decisions and 
setting policies for city officials and staff concerning the future development of the dty. This 
ten year update provides policy for the 2007-2027 planning period, and is undertaken per the 
Rules of tha Georgia Department of Community Affairs (DCA), O.C.G.A. Chapter 110-12-1, 
effective May 1,2005. The Community Assessment component of the Comprehensive Plan 
summarizes existing conditions for the community and identifies issues and opportunities that 
the City of Avondale Estates plans to a d d m  during the 20 year Comprehensive Planning 

DCA rules structure the format of the Comprehensive Planning process such that three 
i n t e w n g  components comprise the final plan: 

Communlly kurrwunent: Summary of existing conditions with supporting data 
Community Partlclpetron: Program for providing public input opportunclMs 

I CmmunwAoencki: 
P d i  goah and strategies for plan implementation 

The Community Partkdpatlon Program details what measures a local government will 
undertake for ensuring that community members can partidpate in the creation of an Agenda 

I for future plsrmi. This Community Mmla is the heart of h C o m w  Plan; it 
articulates the community vision for a 20 year planning period and pmvidw the policy that 
guides W u s e  dacision making. It also spedfii the strategies by which the community 1 intends to pwu* its W n .  

The Community is a base-line resource from which community members can 
drw during the development of that Community Agenda. Summarizing salient data c#rlWed 
and cbammtd within an attached Technical Addendum, the Community Ammment helps 
cornmu-e the City's profile and proposes a Character Area map (cetegoriting mas of the 
Ci their mpeetiw character type) from which to guide future dew@mnt. The Community 
Asmmmnl should arnn, government otfioials and the puMi as a concise reference. 
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/ This document contains four (4) sut.1.nfe sections that incorporate DCA requirements: 

Section I presents a summary profile of the City, based on a comprehensive review of existing 
City regulations, adopted plans, and the tables, graphs and data sources documented in an 
attached TeotrnCesi Addendum of Data. 

Section II presents potential Issues and Opportunities that the community may wish to 
address during the planning process; this list is generated from a review of the addendum 
data, existing offkial documents, field observations and input from the Steering Committee. 

Saotion It analyzes existing development patterns and areas of the City that require special 
attention. This section presents an Existing Land Usa map that also delineates potential 
"character areas." DCA uses the concept of "character areas" as a tool for identifying 
geographc areas that deserve special ahention -whether to preserve or create special 
features, aWor to remedy problematic conditions; character area types are specific to the 
local context, and thus the special attention they receive during the formuktion of the 
Community Agenda will vary in form. The community may recommend action such as sub- 
area planning, investment, regulations, or some other appropriate measure. 

Ssetion IV discusses how the "Quality Community Objectives," as formulated by DCA pd'i, 
were used to prepare Sections I and 11. This section serves essentially as a policy reference 
for residents and decision makers. 
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In addition to the 2000 Update to the Short Term Work Program of its Comprehensive Plan, 
the City has tmderMw1 several planning and development efforts since the 1998 
Comprehensive Plan, including: the adoption of a Downtown Master Plan; implementation of 
its historic district msewatlon prowam; a 2004 amendment to the Comprehensive Plan . - 
Future Land Use hap; adoption of a CBD zoning and overlay ordinance; the 2005 prepareNon 
of a TAD Redevelopment Plan; the drafting of residential zoning ordinance amendments, and; 
initlation of a Master Plan for Lake Avo*. 

While DCA requires that, at a minlmum, jurisdictions update theii Comprehensive Plan every 
ten years, local governments may conduct major or minor amendments at any time. If 
changing conditions render the adopted Future Development Map' untenable or otherwise 
inappropriate as a policy guide, an amendment shoukl be considered to modify the map per 
the new policy context. 
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SECTION I DATA ANALYSIS S~YUARY 

W e d  in ontnal DeKalb County, approximateiy seven miles east of downtown At-, the 
GY( of Avondale Emes is distinguished as the only documentad example in the goutheast 
United States of an early-twentieth century planned new town. City offidals evld nts 
actively work to maintain and cultivate the city's d i s i i i e  character. 

Population and Houslng 

/ In 2005, an estimated 2,933 people lived in Avondaie Estates. Since 2000, when the 
population was 2,609, the population has only increased slightly. As residential 
neighborhoods approach buikl-out and trends tend toward smaller household sizes, the 
percentage of population increase will likely decline. 

Population growth may increase when new housing development occurs in the downtown. 
Without annexation, however, no significant increase in growth is anticipated. While Avondale 
Estates' officials and residents have not considered approving recent annexation requests, the 
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community may decide to carefully consider the costs and benefits of Wre annexatlon 
proposals that may lead to gmwth for the City. 

Single family housing comprises most of the housing st&. Home sales prices have 
increased 30$C behmren 2001 d 2008, with the 2006 median price reaching $259,900 
compared to nearby Decatur at $249,450. In contrast, DeKalb County median home sales 
price was $l69,t00 in 2005. The housing stock in Avondale Estates is in good condition, but 
aging. 

/ The overall residential prollle Is that of staMIity: about 90% of the Cii's housing is owner- 
occupied, and nearly half of the Cii's residents moved to Awndale before 1990. This stands 
in contrast to the surrounding, 10 mile-radius market area, which has around 50% owner- 
occupied housing units. 

In general, citizens of Avondale Estates enjoy higher incomes than DeKalb County and the 
State of Georgia; City avenge household incorn In MOO was )89,415. By comparison, 
DeKalb County average household income was $63,079. 

Still, of all home owner househokts, an estimated 11 5 people earned 112 or less than the 
Medii Family Income (MFI) in 2000, translating into carrying a greater housing cost-burden. 
Elderly hooseholds are especially vulnerable to spending 30% to 50% or more of their income 
on housing costs. With &ing home values and the associated increase in taxes, this number 
has likely increased since 2000. 

Half the reskims are betweon the ages 2544 years dd, and approximately 2@% ol the 
rddmb am 65 and wer, a d i q  to Census estimates. Compared to surrounding 

I DeKalb, the City has a m t e r  percentage of people in the 85 and older age bracket and a 
smaller percentage of people under the age of 20. With a large aging population, th@ City of 
 avo^ Estates shoukl monitor changing housing needs and consider provrding additional 
housing opportunities tor a variety of ages and housing needs. 

Both DeKelb County and the State of Georgia have approximately 30% of the population 
under the ege d 20, while Avoridale Estates has only about 20%. The City is predominately 
White, with other racial groups (African-AmericanlBW, Asian/Padfk Isktdw, Nat'be 
Arnerlcan and others) odmprtging only about 10% of the m W a l  population. Of these 



City of Avondale Estates: 
Comprehensive Plan 2007-2027 

/ groups. African-Americans primarily m n t  for the dimi ty.  The burst of Hispanic population 
growth experienced by the greater Metro-Athta region scarcely touches Avondale Estates, 
which counts only &out 50 Hispanics within its population in 2005, inditing an increase of 
only ten siw 2000. 

1 Economic Development 

The C i  of Avondale Estates constitutes a very small economic unit of analysis; the city 
encompasses 738 acres (1.15 square miles). The dynamics affecting overall economic health 
depend upon DeKalb County and the greater Metropolitan Atlanta region, and nearly all 
employed residents work outside of Avondale Estates, traveling 20 to 60 minutes tor their 
work commute. In 2000, only 164 residents worked within the City limits. One-third of the 
employed population works in the Education, Health and Social Services industries, and 
approximately one-third worked in the Information, Financial or Professional1 
AdministrativeIManagement fields of employment. 

Of all industries in DeKalb County, the greatest decline was experienced in its Retail Trade 
and other Service sectors between 1990 and 2000; however, evidence of change in trends 
has emerged in the past few years, such as the opening of Stonecrest Mall in the southeastern 
part of the County. More recently, the Memorial Drive area attracted new large-scale retail 
and restaurant franchises, such as the Wal-Mart mixed-use project on the old Avondale Mall 
site adjacent to Avondale Estates' south border, an ALDl food store, Goodwill Career Services 
Center, and a new Zaxby's all slated for construction or opening in 2007. In the residential 
market, the Atlanta Metropolitan area has experienced expansion with a new focus on rnixed- 
use, town-center living makes the historic "authentic" small town character of Avondale 
Estates a highly valued distinction within the residential market. 

The Ci hosts 122 employment establishments; of these, only six employed more than 100 
people in 2004. According to 2005 estimates, Avondale Estates had a total employment of 
1,766 following the slow, continued growth documented by the 2000 Census, which showed 
an increase of about 350 jobs since 1990. Few new jobs will likely be generated until the 
downtown redevelops. The downtown area alone provided 1 ,I 53 private sector jobs (2004). If 
implemented as recommended, the Downtown Master Plan projects a 10% increase in Office, 
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Retail and FoodEieverage employment every ten years, with an awxiated 10% decline in 
Auto and Industrial uses o w  the same time period. 

Since the 1 WI Comprehensive Plan update, the City has aggressively undertaken a series of 
steps to revitalize the economic potential for the downtown and take advantage of its 
comparative advantage as a town with distinctive character. It established the Downtown 
Development Authority in 2001 and in 2004 developed and adopted the Downtown Master 
Plan. Among other resources developed to implement the plan, the City maintains an 
inventory of building condition (standard, dilapidated, etc) and vacant lots that is routinely 
updated. The map on the following page illustrates the downtown assessment of building 
conditions in 2004. At that time, slightly over 10% of the downtown area had deteriorating 
structures; windshield sutveys suggest this remains approximately the same ratio in 2006. 
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' M r m  Building Condition Inventory 2004 
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A potential change may be ahead for the downtown at the Fenner-Dunlap factory site, which 
straddles the DeKalb County and City boundary line. It functions as a conveyer-belt factory 
that employs approximately 250 employees (2006). The factory property owners began 
negotiating sale of the property with developers interested in mixed-use projects. The nearly 
200,000 square foot mill makes a significant impact on the C i i  but does not create the 
nuisance usually associated with induWal uses. As a potential re-development site, the 
Fenner-Dunlap site will cany important economic implications in the near future, both in terms 
of job loss and as a potential generator of rededopment. In the 2006 land negotiations, 
demolition costs apparently are an impediment. Both the C i i  and the County wwld have to 
approve any re-development project on the property. 

Natural md Culhval Resources 

In the 1980s. the Histork DishiGt was listed in the National Register of Historic places and 
the C i i  subsequently built upon this achievement and established a local Historic 
Presewation Ordinance and Preservation Commission in the 1990s. The Historic District is 
identified on the Historic, Natural, and Community Resources Map. An inventory of specific 
historical markers is found in the Technical Addendum. 

Avondale Estates is noted for the Tudor Revival architecture found on the two blocks near the 
Avondale RoadlClarendon Avenue intersection. The Tudor Revival style is characterized by 
multiple gables, half-timbering, multi-paned sash, tile roofs and a picturesque roof line. 
Buildings are constnrcted of brick, terra catta tile and wood. Over time, some of the original 
styling elements of the Tudor Village have been altered, including storefront and window 
changes and the replacement of tile roofs 2-L -L'--'- 4 few additional buildings along 
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Avondale Road have attempted to incorporate this style, to varying degrees. Ci Hall, 
constructed in 1 W91, significantly continues the style. The Avondele Centre professional 
o f f i i  building is also similar but its effect is mitigated by its perpendicular orientation to the 
street. The Waffle House incorporates slight cosmetic modifitions to its standard design. 
The other most common style found is National Folk. Several National Folk homes are found 
west of Ciarendon Road. Key characters of the National Folk style, include simple massing, 
usually front w side gabled roofs, and uniform roof heights. Buildings are usually clad in 
horizontal clapboard sicling, with ample front porches and vertically proportioned windows. 
This style represents an interpretaton of t r a d F i  local housing types utilizing mass- 
produced materials transported f m  other parts of the nation. As such, this style exhibits 
some geographi variations. In Avondaie Estates the National Folk style serves a basis for the 
dder predating the Tudor Village; they are found north of Avondale Road and west of 
Clarendon Avenue, with other styles manifesting thmsehres through details. 

I The natural amas along Lake Awndele and the lake itself provkle a valuable natural 
resource in the center of the Ci. Ci investments in park space since the 1988 
Comprehensive Plan include a park at Wiltshire and Lakeshore, 
south of the Lake, and the purchase of a small amount of 
greenspace in the northeast part of the Ci. 

Them are aevoral small ovutar parks around the Domtom 
area, including the park where a landmark dodc tower is 
located. 

There are few environmentally sensitive areas in the City; 
the Natural Resource Inventory does not indkate fW plains, 
mrttands, or rivers of special protection, although a portion of the 
Cii may lie within a grourickater recharge area. The Ci of Avondale Estates General Code 
makes provisions for building in groundwater recharge areas. In 2005 regulat i i  were 
adopted that also mvlde for stream buffer pmtection, soil and erosion control and 
consentation suWlvision prote&m per the North Georgia Metropolitan Water D i  model 
regulations. In 2004, the City adopted the Stomwater fvhagement Ordinance as well. 

The Ci has a Tree Protection and Prewfvation Code; new development must meet tree 
density requimmenb as established in Section 5-409, Chapter 5 of the City's Municipal Code. 
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In 2005 the City established a Tree Bond for Reynokls Park d e d i  to the replacement of 
trees as messary. 

I Community FsclIHtes and Setview and IntergovernmentaI Owlnatkm 

In order to maintain a h i  quality of life for the citiins of Avondale Estates, fdlltiea and 
services managed by the City of Avondale Estates PuMi Works Department indude the 
following: Wade Collection, Facilities Management, Code Enforcement, Patks and RigM-of- 
Way maintenance. In 2005 the City established a stormwater enterprise and associated fund 
for stormwater drainage repair. The Ci also supports a police department. 

All other services and facilities are provided by D8Kalb County (fire, water and sewer, solid 
waste management via service agreement, ~ r t a t i o n  improvement projects via state 
funding mechanisms) or DeKalb County School System. A complete chart of items included in 
the County service deHvery rtrategy is included in the Technical Addendum (see page 41), 
but should be reviewed during the Community Agenda process for accuracy. 

The above dependency means that the City of Avomlale must work closely with county, state 
and nearby cities to efiwre a variety of puMi services. Recently Avondale Estates negotiated 
with DeKalb County regarding the provision of a new fire station facility (fire station M), which 
the County was w i l l i  to build provided bond funding is available. The State Lergilature did 
not, however, approve the public safety facilities bond approval required for this undertaking 
during the 2006 general d o n .  The Ci will brkrg thii issue up in the 2007 session. 

The community negotiated (and continues to stay active in the pmcess) with the County over 
the terms of a new Wal-Mart mixed-use prqect on the OM Avondale Mall site. The successful 
passage of the 2005 TAD Redev-ent Plan through County Board of Commissioners also 
speaks to the City's imtergovemmental ooord&lation efforts. 

In December 2006, Avondakt Estates worked with the City of Atlanta to obtain a Community 
Oriented Poking Swims (COPS) IntemperaMe Communications Technology Program grant 
from the US Department of Justice to the City of Atlanta P o l i i  Depaflment it f w l s  
fundamental elements of regional collaboratii and mutual aid response in public safety within 
the Atlanta Mstropdltan StatM'il Areas (AMSA). The grant provides a 7% match of finandal 
resoulsas for erch orgmhtbn in the M A .  The City of Awndale Estates PoRce Depovtmsnt 
will be the reoip$nt of Rve mobile digital radbs and eleven portable cligital redios. 
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Natural, Cultural and Community Resources Map 
As required by DCA, the map below identifies a series of resources; the map shows key 
historical markers, recreation features, environmental features and community facilities. 

The blue area covering much of this map indicates groundwater recharge area, per the 
Department of Natural Resources inventory. 
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T-on Systems and Road Mawork 
C o u n t Y ~  lb@lmwm conw. 
As a policy issue, transportation and traff'i congestion looms large over the Metro Atlanta 
Region. Restrictions in federal transportation funding make road improvements an even more 
contentious issue that impacts the entire region's qWi of life. The Atlanta Regional 
Commission (ARC) has oriented po l i i  discussion toward making land-use decisions more 
intimately linked with transportation planning. One pmgram that promotes this reorientation is 
the Livable Centers Initiative (LCI), w h i i  funds studies and construction projects that develop 
alternative transportation modalities. In 2006, ARG "grandfathered" Avondale Estates' 
Downtown Master Plan into the program; while receiving no funds for the study completed in 
2004, this new LC1 status makes the C i  of Awndale Estates eligible for millions of 
transportation dollars earmarked for LC1 projects, such as sidewalks or alternative moddies. 

For major road constroction improvements, the C i  of Avondale depends upon DeKalb 
County and the State Department of Transportation (DOT). DeKalb County's draft 2006 
Comprehmsive Transportation Plan (CTP) divides the county Into planning subareas; 
~vondale Estates lies wlVlin the Central Quadrant. All the major corridors within the Central 
Quadrant experience congestion during commute periods. Seventy-four percent (74%) of this 1 subarea's population drive to *lo& and only 9% use public transportatbn. 

The County CTP has not yet been adopted and the short, medium and long-range funding 
commitments cannot be easily determined with con- at this date. Of the total 14 
projects recommended for road capacity improvements in the CTP within the Central 
Quadrent, none highlighted run through Avondale Estates; recommended operational 
improvements did indude Memorial Drive. The Technical Addendum reports projects *kJeMkd 
within the Regional Transportation Program (RTP). 

MARTA's2 Easi Line rail service serves Avondale EstaIes. The AvondaJe Station is located 
east of Decatw on the north side of the rail corridor; the Kensington Station is Rear the 
Covington/Wlemorial Drive inten;ection. MARTA is proposing a Park-anbRlde facility for the 

MARTA 1s the MetmpoVtan Manla Rapid Tmldt kJh-0 
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Avondale Station. MARTA bus routes that run near or through the City include Route 96 along 
Columbia Drive, Route 121 along N. AwnWCovington Road, and Route 122 w h i i  runs 
north from Avo- Road on North Clarendon to Georgia Perimeter College. Route 114 
stops at Wngton Highway. and Memorial Drive. 

DeKalb County's draft 2006 CTP ktentifii a Bus Rapid Transit facility targeted for the 2007 
and 2010 planning pcKiod that would operate from Stone Mountain to the OM Awndale Mall 
site. Acceding to the 2006 MARTA Environmental Assessment, however, operations at the 
southem end would terminate at Kensington Station. 

Three major transportation conidors impact the City: College AvenueJCovingFon Highway (US 
27WS.R. 10) forms the east-west spine; the CSX railroad conidor (formerly the Georgia 
Railroad), now shared by MARTA, forms a general boundary to the north of the City; and 
Memorial Drive (SR 12) forms the southeastern boundary. Covington HwyIHwy 278 is a 
designated STAA highway, for oversited trucks to move freight Tfucks currently passing 
through this main intersection in Avondale Estates create conflict with pedastrians, as the 
intersection is adjacent to a pedestrian-oriented town center. 

The City contends with an increasing traffic congesnon problem that is largely out of its 
power to control. The same congestion condinions identified in the 1 S98 Camprehenshm Plan 
- at Covington Highway (US 278) and at Clarendon Avenue - persist in 2006. Aax,rdhg to the 
draft CTP, however, the Clarendon Avenue aftmoon congestion ranks as "medium" level. 

The State intends to place a rapkl vehicular throughput along North Awndale Road (SR 
101278) in the long range; this conflicts with the pedestrian oriented polides and plans adopted 
by the Ci. 

Mawmom within tk, dwvntewn a m  is restricted because there are few east/we9t 
cannections north of AvondaJe Road, and because Franklin Street does Rat connect with 
Clarerrdon Avenue. The large block between Maple and OHve Streets impedes flows; 
redevdopment there could create an improved street rmtwrk. The dead-end slang Ashton 
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Place also limits north-south connections. An malysis of Average Daily Trips generated wlthi 
the downtown is presented in the Technical Addendum. 

A PATH trail exists along the MARTA line. Most residential areas have ddewolks, but a 
severe lack of sidewalks exists in critical areas. The Downtown Master Plan elaborates fully 
on this issue: if all streets north of Avondale Road had sidewalks along both sides, there would 
be 31,MlO linear feet of sktewalks. Cumntly, there exists only 9,550 linear feet, or 31% of the 
potential length. 

The City's recent streetscrpe program implemented 4,300 linear feet of sidewalks, with a 
typical width of five feet and bridc pavers on one or both sides; some areas include street 
trees. The improvements occurred on the north side of Avondale Road and along a portion of 
Clarendon Avenue. These new sidewalks are compliant with the Americans with Disabilities 
Act (ADA) and in good condition. Howewrr, the new sidewalks are generally too nanow for 
more than one pem and are often mall pedestrian refuges in-between large curb cuts. 
Beyond the streetsap project, facilities are severely lacking. Only a few lots in the dormtown 
area have sidewalks on their property, representing a total of 5,250 linear feet. Ovmrall, the 
condition of these sidewalks is fair to poor. Many are cluttered by utilii poles and are too 
narrow to be effective. 

Despite the lack of sidewalks, pedesMans can easily maneuver around the Downtown area 
because of the street grid and the fact that there is IitHe traffic on the narrow streets to the 
north of Avondele Road. Pedestrian connectivity to the residential area to the east is e m  
a c h i i .  However, two substantial podmirlan banlcws exist between the downtown and 
adjacent areas: the rail lines on the northem edge prohibit access to this poptsrty across the 
tracks; and the hewry traffic, high-speed Avondale Road is difficult to safely traverse on foot. 
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The Downtown Master Plan recommends a detailed set of transportation and street design 
recommend.tionq summarized here: 

o A street plan that includes: - New streets, 
Street alignments - Implitions and costs of a new Awndale Bypass - A list of priority and long-term sidewalks 

o A propogal to re-mute S.R. 10/US Route 278 to Columbia and Memorial Drives 
o Local measures for mediating traffic movement along North Avondale 

S i d m d k n e a r O h / W L s Y ~ c u t  
~sbretscapepmgra. 
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This section identifies a series of issues and opportunities that can help frame and prioritize 
the City's discussions when developing the Community Agenda. DCA offers a list of topic 
areas to consider. Only those that are relevant to the C i  are included here. As they assess 
the list of Issues and Opportunities here, community members may wish to also refer to 
Section IV, w h i i  reviews Georgia policy regarding "quality communities" and benchmarks that 
local governments should use in pursuing improved quality of life for their residents. 

I Several of the items below were drawn from the analysis and community outreach conducted 
during the production of the Downtown Master Plan. The Comprehensive Plan update pfccess 
is a good opportunity to present the plan's results back to the community for affirmation or 

/ revision. While the Downtown Master Plan focuses on the town center, the data and 
recommendations contained therein address a broader range of City issues and opportunities. 
Below are issues and opportunfticw that emerge from a synthesis of several data sources. 

I Population Change 
m~ulation. The proportion of the population that is over 65 years of age is 

increasing and this population gmup will require s p e c i a l i  housing and sewices in 
the Mwe. 
Smaller vouna wla t ion .  The smaller percentage of population under the age of 20 
years may indicate dynamics in the community beyond an aging population, such as 
acoess to hbh-performing schools or affordabiili of housing (that is, the C i  may not 
be aWe to attraet new househob with small children). 

'al Growth F . The City has not approved recent annexation requests but 1 g;",nSider fu tur~opwals  based on the costs and benefis of each; hr now l is 
anticipated that population growth will most likely occur only with the redevelopment of 
the downtown center and the associated multi-family unV& proposed by City pdky. 
-. Data regarding the population age distribution quantMes what prior planning I exercises document as a poailive feature of their community - the City currently enjoys 
a mix of dder and residents. Prior planning exemism document resident 
celebration of thLs mix of all age grwps. 
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• The Ctty is only wwy i n ~ e m m l y  erperiendng any rdher ldnd 
of d i v e m i i n .  While the lack of raM, ethnic and income CeveW is not expected 
to change radically, incremental ohange means the City has an opportunity to &flue 
cultiffating the sense of oommunFty" and acxmmm&t% hous&oIds with new 
demographii in a way that benefits all residents. 

Economic 
Through the Master Piw~ Development pmess,  the City documented a clear r&tbnsh@ 
between land-use changes and economic develapment opportunitim for the City. fhe most 
s a l ' i  opportunity for the City was the one it mated for 'M by developing and adopting the 
City's Domtiown Master Plan in 2084. Other oppartunitii and issues fadng the canmunity 

9  avo^ Estates has dose proximity to a major 
wban center, yet the City reuh a unique form--a$ a planned community that can 
support -sale oommercial, with a well-defined downtown space mated 
by the Tudor Village. 

a The Master Plan gives Ci officials and pinrate sector adam I a qxmc set of community-supported b-s for vht tmwmmbn )mnn* 

I end dewtlopmm prajeds (form, mase and usalfunction) shou~ tot& gke in the 
Downtown, with a focus on trensportation ayteffmtivas. 

19asedontheMaarterPkin,theCityalrsady~~ 
sewat pmpebty steps required to move the plan fomrad such as the TAD 
Redevalopment Plan. While the DeKalb County School System Boanf aontlnues to 

I Sehod Sy&m change their poky in the future. 
a TheCitydoasrwtsup~xrrtakordbseofempbyment I oppcutu- NI mpkwnm SOYIC~ are unlikely until the Uownwn 
9 Me$hbomod budnsss larlv 

downtown Llearhrr due to its proxirnitpwill be the most dked ~~ of my new 
ktsintlgsdresklentiel-nr#MntheCity. ~ ~ M I V k O k r k a  
~ , W t k n y b P d n t s ,  East Atlanta, E m ~ y  V i ~ s n d h ~ t h a t  
~ t h s m a r c r , a t v a r y i n O l e v e l J , E a m p s t i t o r s o f d o w n t a r m A ~ ~ . f h e  
ouccessofeachoftheseneiphborRoodbuab.lessdistrids,m,is tkcf to 
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their nsspecthe dMnct WnWes. Per the Master Plan the Clty of 
A v o r ~ W  Estates recognizes that tha community's Eask is not to m p h b    ti tors, 
but rather differentfate themsdv- Q u ~ ~  that position Awndab Estates with an 
o m n f t y  to dmmtiate itself kMn its competitors include: 

o Urban proximity but Rlral sensiMli 
o Civic autonomy from the County 
o Amhitedweand HiDisMots 
o Multi-gemfatianal mmunlty pmMs 
o Public fadl i f i  and events - pubk swimming, Lake Avondale 

Some of the economic development issues that i t t h u e  to challenge the oommunity 
indude: 

o Lack of anchor, d d m t b n  businesses; 
a Peroeption of restrictive gavemmetvt (eg., businass hours, signage); 
o Limited pedestrian traffic; 
o Un;lerutlllzed commerdal prqmrtles; 
0 LachofpalkIng; 

Visual Might ~.Is%I by vaoandeg w d ' i ~ r  of c o m m l  along the key 
c o n i d o r ~ m t t i e c i t y ;  

o The community Reeds to amWr how to p&bn itself to take advantage of the 
destinationtrafficthatthenewdevelapmentofthaAvMldaleMall9it8(~g 
the City to the south) will generaZs and to a d  assoniated, negative im-; 

o Con$tr$lnts for the Fenner-Map factory redevelopment. 

~nlandCullun(RI#auocrr 
Avondale Estates' oulthtew, its identify and "sms of plate" based in 

~ p a r t b y h o n x i t l g a n d e ~ t h a & t M s $ ~ o f i t s r o o t s e s a  
ptemed cornm~nity. The Cb estabashed Mtoltc dlstrMs and thdr 
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