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Res. N, (=24

RESOLUTION OF ADOFTION

HARRIS COUNTY JOINT COMPREHENSIVE PLAN 2024-2029

WHEREAS, the Georgia General Assembly did enact the Georgia Planning Act of 1989 to
institute local comprehensive planning by city and county governments throughout the state,
and

WHEREAS, said Act requires local governments to prepare, maintain and periodically update a
state-approved, local comprehensive plan to maintain eligibility for certain state-issued grants,
loans and permits, and

WHEREAS, Harris County, working jointly with The City of Hamilton, the Town of Pine
Mountain, the City of Shiloh, and the Town of Waverly Hall, has updated the Harris County
Joint Comprehensive Plan for the planning period 2024-2029, and

WHEREAS, Harris County has been notified by appropriate authority that the most recent effort
updating the local comprehensive plan adequately addresses the minimum standards and
procedures promulgated by the Georgia Department of Community Affairs to facilitate
compliance with said Act,

NOW, BE IT THEREFORE RESOLVED, and it is hereby resolved by the Chair and County
Commission of Harris County that the Harris County Joint Comprehensive Plan 2024-2029 be
adopted.

S0 RESOLVED, this 16th day of July, 2024.

HARRIS COUNTY BOARD OF COMMISSIONERS 55‘ i'HF,.; 3
//.-. p 'J_x : £,
A « & s
BY: "’:!Ii = Mﬁ ..--; " : .
Rob Grant, Chairman Lo EJ‘ :
I’-

— . : O e o
ATTEST: Qﬁiﬂ—“f’l} D]I’U"Uﬂ-“ A T IS

ﬁﬂdréﬂ Dﬁﬂhﬂ, Cﬂulﬁ' mﬂ:[‘k Sagppunit




RESOLUTION OF ADOPTION

HARRIS COUNTY JOINT COMPREHENSIVE PLAN 2024-2029

WHEREAS, the Georgia General Assembly did enact the Georgia Planning Act of 1989 to

institute local comprehensive planning by city and county governments throughout the
state, and

WHEREAS, said Act requires local governments to prepare, maintain and periodically
update a state-approved, local comprehensive plan to maintain eligibility for certain state-
issued grants, loans and permits, and

WHEREAS, The City of Hamilton, working jointly with Harris County, the Town of Pine
Mountain, the City of Shiloh, and the Town of Waverly Hall, has updated the Harris County
Joint Comprehensive Plan for the planning period 2024-2029, and

WHEREAS, The City of Hamilton has been notified by appropriate authority that the most
recent effort updating the local comprehensive plan adequately addresses the minimum
standards and procedures promulgated by the Georgia Department of Community Affairs to
facilitate compliance with said Act.

NOW, BE IT THEREFORE RESOLVED, and it is hereby resolved by the Mayor and City Council
of Hamilton that the Harris County Joint Comprehensive Plan 2024-2029 be adopted.

. ?.-4[ 7 .
SO RESOLVED, this_ 7 -~ dayof_ . Jeei/ , 2024,

CIiTY OF HAMILTO

N aalll]

I?gjtrick Whearley, Ma%?’

ATTEST: \_} ”,U:L C Ty L—tUlC‘((i! D

Tonia Crittenden, City Clerk




RESOLUTION OF ADOPTION

HARRIS COUNTY JOINT COMPREHENSIVE PLAN 2024-2029

WHEREAS, the Georgia General Assembly did enact the Georgia Planning Act of 1989 to
institute local comprehensive planning by city and county governments throughout the
state, and

WHEREAS, said Act requires local governments to prepare, maintain and periodically
update a state-approved, local comprehensive plan to maintain eligibility for certain state-
issued grants, loans and permits, and

WHEREAS, the Town of Pine Mountain, working jointly with Harris County, the City of
Hamilton, the City of Shiloh, and the Town of Waverly Hall, has updated the Harris County
Joint Comprehensive Plan for the planning period 2024-2028, and

WHEREAS, The Town of Pine Mountain has been notified by appropriate authority that the
most recent effort updating the local comprehensive plan adequately addresses the
minimum standards and procedures promulgated by the Georgia Department of
Community Affairs to facilitate compliance with said Act.

NOW, BE IT THEREFORE RESOLVED, and it is hereby resolved by the Mayor and Town

Council of Pine Mountain that the Harris County Joint Comprehensive Plan 2024-2029 be
adopted.

SO RESOLVED, this__ 4 dayof&r;[a;bmg, 2024.

TOWN OF PINE MOUNTAIN

BY: MQUQ“'VV"

Keith Pendergrass, Mayor

ATTEST: M fgc\;u

Betsy Si*lell, Town E:lerk
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RESOLUTICN OF ADOPTION

HARRIS COUNTY JOINT COMPREHENSIVE PLAN 2024-2029

WHEREAS, the Georgia General Assembly did enact the Georgia Planning Act of 1989 to institute
local comprehensive planning by city and county governments throughout the state, and

WHEREAS, sald Act requires local governments to prepare, maintain and periedically update a
state-approved, local comprehensive plan to maintain eligibility for certain state-issued grants,

loans and permits, and

WHEREAS, the City of Shiloh, working jointly with Harris County, the City of Hamilton, the Town
of Pine Mountain, and the Town of Waverly Hall, has updated the Harris County Joint
Comprehensive Plan for the planning period 2024-2029, and

WHEREAS, The City of Shiloh has been notified by appropriate authority that the most recent
effort updating the local comprehensive plan adequately addresses the minimum standards and
procedures promulgated by the Georgia Department of Community Affairs to facilitate
compliance with said Act.

NOW, BE IT THEREFORE RESOLVED, and it is hereby resolved by the Mayor and City Council of
Shiloh that the Harris County Joint Comprehensive Plan 2024-2029 be adopted.

50 RESOLVED, this ] day of j'-.&'luh , 2024,

CITY OF SHILOH

BY:

Ronnie Lipp, Mayor SEAL

ATTEST: -’5!"‘.&3‘}4:, [-‘L('l. uj-ﬁ::

Barbara Cutts, City Clerk




RESOLUTION OF ADOPTION

HARRIS COUNTY JOINT COMPREHENSIVE PLAN 2024-2029

WHEREAS, the Georgia General Assembly did enact the Georgia Planning Act of 1989
to institute local comprehensive planning by city and county governments throughout
the state, and

WHEREAS, said Act requires local governments to prepare, maintain and periodically
update a state-approved, local comprehensive plan to maintain eligibility for certain
state-issued grants, loans and permits, and

WHEREAS, the Town of Waverly Hall, working jointly with Harris County, the City of
Hamilton, the Town of Pine Mountain, and the City of Shiloh, has updated the Harris
County Joint Comprehensive Plan for the planning period 2024-2029, and

WHEREAS, The Town of Waverly Hall has been notified by appropriate authority that
the most recent effort updating the local comprehensive plan adequately addresses the
minimum standards and procedures promulgated by the Georgia Department of
Community Affairs to facilitate compliance with said Act.

NOW, BE IT THEREFORE RESOLVED, and it is hereby resolved by the Mayor and
Town Council of Waverly Hall that the Harris County Joint Comprehensive Plan 2024-
2029 be adopted. '

SORESOLVED, this & dayof ﬂu.g\u =1 20,

TOWN OF WAVERLY HALL

B, @/ b
ichael Harris, Mayor

ATTEST: = 70 %MW

Pam Nelms, City Clerk
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INTRODUCTION

PURPOSE

The comprehensive planning process, at its inception and culmination, is a vision for the future. The ultimate aim
of the process is to develop a strong community. To achieve that objective, a meaningful comprehensive planning
process must solicit and integrate the input of community citizens, government officials, and staff. The result will
be a well-balanced comprehensive plan addressing the issues of today and opportunities of tomorrow, and outlining
the steps necessary to bring about positive change over the next twenty (20) years. The intent of the Harris County
Comprehensive Plan Update process is to encourage as much public participation, open dialogue, and
communication as possible, seeking to build a consensus among Harris County, Hamilton, Pine Mountain, Shiloh,
and Waverly Hall residents that will result in better government decisions and greater community agreement with
those decisions.

COMPREHENSIVE PLANNING PROCESS

The State of Georgia updated the Minimum Standards and Procedures for Local Comprehensive Planning in 2013
(O.C.G.A. 110-12-1). These updates included a list of required and optional elements each community was
encouraged to use to supplement their comprehensive planning efforts.

Elements required by the state for each community include:

e Community Involvement - An initial and final public hearing.

e Community Goals- A review of the community’s vision and goals.

o Needs and Opportunities- A list of potential community needs and opportunities.

e Land Use- Analysis of the community’s existing development patterns.

e Community Work Program- The community’s action plan for the next five years.

e Broadband Element - An action plan for the promotion of the deployment of broadband services by
broadband service providers into unserved areas within its jurisdiction.

While not included in the Comprehensive Plan Update document, renegotiation of the community’s Service
Delivery Strategy is also required as part of the process.

Other elements encouraged by the state to supplement the comprehensive planning efforts include:

e Economic Development - Encouraged for communities seeking to improve economic opportunities for their
citizens.

e Capital Improvements—Only required for governments that charge impact fees.

e Transportation- Recommended for communities with automobile congestion problems, parking problems,
or that are interested in adding alternative transportation facilities (Only required for governments that have
a portion of their jurisdiction included in a Metropolitan Planning Organization).

e Housing- Encouraged for communities with concentrations of substandard housing or a jobs-housing
imbalance (Only required for HUD CDBG Entitlement Communities).

The Hamilton, Pine Mountain, Shiloh, Waverly Hall, and Harris County Comprehensive Plan Update consists of
the following elements: Community Vision and Goals, Community Needs and Opportunities, Community Land
Use, Community Economic Development, Demographics, Housing, Natural and Cultural Resources, Community
Facilities, Transportation, Intergovernmental, and Community Work Program.

12



Identification of Stakeholders

The Hamilton, Pine Mountain, Shiloh, and Waverly Hall City Councils and the Harris County Board of
Commissioners appointed a leadership team at the beginning of the process. This group consisted of a combination
of elected officials, government staff and local citizens. The leadership team developed a list of stakeholders from
whom to solicit input regarding the comprehensive plan update (See Appendix for Stakeholder list).

Participation Techniques

The State of Georgia Minimum Standards and Procedures for Local Comprehensive Planning in 2013 (O.C.G.A.
110-12-1) require that two (2) public hearings be held in association with the development of a Comprehensive Plan
Update. The initial public hearing was held August 28, 2023, to inform the public that the planning process was
underway, go over the plan’s timeline, and discuss how the public could be of help during the planning process.
Attendees were also given an opportunity to comment on Hamilton, Pine Mountain, Shiloh, Waverly Hall, and
Harris County’s potential Needs and Opportunities (See Appendix for documentation). The second Public Hearing
was held May 9, 2024.

In addition to the two required public hearings, numerous public work sessions were held to gain input into all
elements of the Comprehensive Plan Update. Session attendees developed individual city and county vision
statements. Participants also reviewed information from previous community plans and developed a list of current
needs and opportunities via a SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis. The citizens
group then evaluated whether each item on the list was an actionable project that should be in the community work
programs of Hamilton, Pine Mountain, Shiloh, Waverly Hall, and Harris County. Finally, a survey was distributed
to receive citizen input from those who may not have been able to attend public meetings. Over 380 residents
residing in Harris County and its cities responded to the survey (See Appendix for documentation).

CONSISTENCY WITH QUALITY COMMUNITY OBJECTIVES

In 2011, the Georgia Department of Community Affairs changed its Quality Community Objectives to a more
general listing and summary of the 10 objectives. These include Economic Prosperity, Resource Management,
Efficient Land Use, Local Preparedness, Sense of Place, Regional Cooperation, Housing Options, Transportation
Options, Educational Opportunities, and Community Health.

The Harris County Joint Comprehensive Plan directly espouses (many of) these objectives and therefore, is very
consistent with, and supportive of them. This comprehensive plan has goals to achieve a brighter future and better
community for Harris County and its cities which is consistent with a quality community and the DCA Quality
Community Objectives.
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DATA, NEEDS AND OPPORTUNITIES

POPULATION

Harris County experienced a population growth of 33% or 5,907 persons from 1990 to 2000. Population growth
continued at a rate of 35% or 8,329 persons between 2000 and 2010. The population is expected to increase by 21%
between 2020 and 2030, according to Harris County’s Capital Improvement Element (See Appendix). Population
by age shows continued growth from 1990 to 2020 in most age cohorts. The 0-4, 35-44, and 45-54 cohorts decreased
in size from 2010 to 2020. Racially, all population groups, outside of the Black/African American population,
increased in number, with those listed as White alone representing 57.2 %, Black at 31.6%, American Indian/Alaska
Native Alone at 0.3%, Asian alone at 4.1%, Pacific Islander Alone 0.1%, Other Race 2.9%, Two or More Races
3.7%.

The City of Hamilton experienced a 17% population increase, from 1990 to 2000. From 2000 to 2010, Hamilton
showed another substantial population increase of 55%. This is due in part to an undercount of the population in
2000. The city also experienced a population increase between 2010 and 2020 and is projected to experience a 27%
increase by 2030. In Hamilton, all populations by age groups have experienced an increase. According to race and
ethnicity, the population has changed significantly between 2000 and 2020. The white population has increased by
597 persons, while the African American population has increased by 154 persons. Other racial groups population
(e.g., American Indian, Asian, Pacific Islander, Alaskan Native, and Two or More Races) have also significantly
increased, going from making up a total of 2% of the population in 2000 to 33% in 2020.

Population in the Town of Pine Mountain has continued to increase from 875 citizens in 1990 to 1,289 in 2020. The
largest population increase in Pine Mountain occurred between 1990 and 2000. 2000 to 2020 saw a population
increase of 71%. Most age categories have increased since 1990. The age categories that have experienced a
decrease include the 15-24, 35-44, and 54-64 age brackets. The racial composition has changed with the White
population decreasing by seventy-six residents between 2010 and 2020. The African American/Black population
decreased by fifty-five residents between 2010 and 2020. The remaining race categories comprise 4% of the total
population in 2020.

The City of Shiloh’s population is steadily growing. The city’s population is expected to increase by 15% between
2020 and 2030. The lower cost of housing and the availability of public water are two reasons that the City of
Shiloh’s population growth rate has remained consistent. The fifteen and up age cohort population has been steadily
increasing since 2000, while the population of fifteen and under has decreased between 2010 and 2020. The table
demonstrates a decrease in the White and Black populations in Shiloh from 2010 to 2020. Despite being a small
percentage of the population, the Hispanic population has increased from 4 to 11 persons in the past 20 years, which
is a 175% increase.

The Town of Waverly Hall’s population has decreased by approximately ninety-seven residents from 2010 to 2020;
however, the town’s population is projected to increase by 27% by 2030. The 65-plus age group represents the
largest population group by age. From 1990 to 2020, Waverly Hall’s White population was 61.4% of the total
population. African Americans are the next largest racial group, making up 34.2% of the total population. Despite
this, the African American population has decreased slightly from 1990 to 2020, dropping by sixty-one individuals.
The percentage of other racial group populations was less than 2% in 2020.

14



Harris County, Cities, and the State of Georgia Population 1990-2020, 2030

County/City 1990 2000 2010 2020 2030 Perg%t ?:gnge

Harris

Hamilton
Pine Mountain
Shiloh

Waverly Hall

Source: U.S. Bureau of the Census, Cities, County and State 1990-2020; *Based on Harris County Capital Improvements Element

Population by Ethnicity and Race 2020 by City and County
Ethnicity/Race Harris County Hamilton Pine Mountain Shiloh Waverly Hall
White

Black/African
American

American Indian/

Alaskan Native

Asian or Pacific
Islander

Other
Two or More
races

Source: U.S. Bureau of the Census, Cities, County and State 2020

Harris County Population by Age Group 1990-2020
1990 2000 2010

Cities Population by Age Group 1990-2020 by City and County

Hamilton Pine Mountain Shiloh Waverly Hall

2000 2010 2020 2000 2010 2020 2000 2010 2020 2000 2010 2020
0-4 31 62 168 100 82 260 28 26 19 31 35 32
5-14 95 161 381 156 154 245 72 64 63 104 86 56
15-24 69 161 201 139 216 196 61 57 74 59 89 107
25-34 72 180 322 175 122 365 53 36 81 82 56 72
35-44 81 177 345 143 149 58 68 55 52 63 83 65
45-54 72 115 143 120 149 170 62 83 58 116 | 104 | 141
55-64 62 98 130 93 204 169 33 74 | 117 85 115 | 156
65+ 112 62 115 215 228 276 46 50 89 169 | 167 | 259

Source: U.S. Bureau of the Census, Cities, County and State 1990-2020
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ECONOMIC DEVELOPMENT

In 2010, 46% of Harris County’s total population was employed, exceeding the state of Georgia’s employment rate
of 44%. In comparison, in 2020, Harris County had 42% of its total population employed, while the state of Georgia
had an employment rate of 46%. Much of the Harris County population in the workforce is in the service sector,
46%, followed by finance, insurance, and real estate, 11.1%, and retail trade, 8.1%. According to the Georgia
Department of Labor, Harris County had an annual average unemployment rate of 3.7 % in 2022. Employers listed
below represent employment covered by unemployment insurance excluding all government agencies except
correctional institutions, state and local hospitals, state colleges, and universities. Employers are listed
alphabetically by area, not by the number of employees. The top ten employers in Harris County are:

e AdientUs, LLC

o Callaway Resort & Gardens

e Daehan Solution Georgia, LLC
e Dollar General

e Dubolyu Logistics

e GfaAlabama, Inc.

e |da Cason Callaway Foundation
e Impact 360 Institute, Inc.

e JCG Foods Of Georgia LLC

e QOak View

The City of Hamilton is the County Seat for Harris County and provides expanded employment opportunities for
Harris County residents. Each municipality within the county has its own identity and its economic potential. The
city’s equally distant location between Lagrange and the City of Columbus provides greater access to larger
employment markets or the advantage of working in Hamilton and living in a great little city. According to the
Census, since 2010, Hamilton’s total number of employed civilians has increased by 576, with an employment rate
of 60.7%.

The majority of Pine Mountain’s workforce, 60.7%, is employed. Regarding job creation, the Town of Pine
Mountain received a major boost when the Impact 360 Institute decided to build its campus in Pine Mountain.
Impact 360 is a non-profit organization that offers life-changing experiences to students with the mission of
cultivating servant leaders who follow Jesus. Callaway Resort & Gardens, located in Pine Mountain is also one of
the county’s top employers, creating a multitude of jobs.

There are a limited number of businesses in the City of Shiloh. Almost half of the civilian workforce, 49.6%, is
employed. While the City of Shiloh is developing some economic opportunities within its city limits, for example,
the addition of Dollar General, many jobs created are in surrounding River Valley counties. The counties providing
jobs in the region include Harris County, Talbot County, and Muscogee County. Troup County, which is outside of
the River Valley Region, also provides numerous job opportunities for area communities. The major employers in
Shiloh are Foster Wood Products, The City of Shiloh, and Dollar General. Many employed residents in Shiloh,
27.5%, work in the arts, entertainment, recreation, accommodation, and food services industries.

In 2010, the total employed civilian population in the Town of Waverly Hall was 363 persons. The town experienced
a decrease in the civilian workforce, with only 265 employed residents in 2020. Regarding labor force participation,
in 2022, the Town of Waverly Hall had the lowest rate of civilians in labor among surrounding cities, at 35.8%.
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County/City
Harris

Total Employed 1990-2020 by City and County
0

Hamilton

Pine Mountain

3,090,276

3,839,756

4,277,991

4,910,269

United States 115,681,202

129,721,512

141,996,548

1575,888,980

Source: U.S. Bureau of the Census 1990-2020

Harris County Employment by Industry 2020

Harris County  Hamiliton Pine Shiloh  Waverly Hall
Mountain

Total Employed Civilian Population 16+ 15,853 676 668 233 265
Agriculture, Forestry, Fishing, Hunting & 1.0 1.8% 0% 0% 0%
Mining
Construction 7.6 2.7% 1.2% 7.3% 3.8%
Manufacturing 10.7 20.9% 10% 14.2% 9.4%
Wholesale Trade 2.9 1.9% 0% 1.7% 1.5%
Retail Trade 8.1 12.3% 1.6% 11.6% 6.0%
'Transportation, Warehousing, and Utilities 4.6 3.0% 2.1% 3.9% 4,9%
Information 2.5 1.9% 0% 2.1% 0%
Finance, Insurance, & Real Estate 111 6.2% 11.5% 0% 9.4%
Professional, scientific, management, . . . .
administrative, and waste management 104 10.1% 5.7% 12% 7.9%
services
Educational, Health and Social Services 23.2 21.6% 22.3% 9.9% 34.7%
Arts, entertai_nment, recreation,_ 76 7.7% 33.1% 27 5% 10.6%
accommodation, and food services
Other Services 49 2.2% 4.3% 0.4% 1.1%
Public Administration 55 7.8% 8.1% 9.4% 10.6%

Source: U.S. Bureau of the Census, Cities, County and State 1990-2020.

County/City

Employment

Employment Status (Age 16+) 2022 by City and County

Unemployment

Labor Force

Rate in labor

Harris 15,853 1057 17,280 60.2%
Hamilton 676 16 747 60.7%
Pine Mountain 668 74 1,223 60.7%
Shiloh 233 0 233 49.6%
Waverly Hall 265 20 285 35.8%

Source: Georgia Department of Labor

17



Retail market potential analysis

The ESRI Retail Market Potential Analysis for Harris County depicts various consumption patterns and buying
trends of the population. Spending categories in this report include the purchase of apparel, automobiles, groceries,
beverages, etc. Every categorical expenditure is ranked by a Market Potential Index (MPI) number, which portrays
the “relative likelihood of adults in the specified trade area to exhibit certain consumer behavior or purchasing
pattern compared to the U.S.” (ESRI Business Analyst Retail Market Potential, 2015). In this report, an MPI of 100
is considered the U.S. average. An index ranking below one hundred indicates that Harris County residents spend,
on average, less on those items than other U.S. residents. An index ranking above one hundred indicates the opposite
— that Harris County residents spend more on those items. With an MPI of 116, Harris County residents spent
more on regular cola in the last six months than the average U.S. resident. With an MP1 of 118, more Harris County
residents spent money on home mortgages. For the full ESRI Retail Market Potential Analysis for Harris County,
see Appendix.

COMMUNITY FACILITIES

Community Facilities are the most direct connection between the citizens, the elected government, and the public
servants. Another aspect of community facilities is that new visitors often judge a community by the appearance or
availability of services. An efficient system is both economical for existing residents and an incentive to attract new
residents. If the public facilities are well-maintained and attractive, potential residents are encouraged to become
part of the community and participate in the growth of the area.

Taxpayers also wish to have revenue utilized in the best possible way. They demand that the money is well spent
and that the services they demand are received. The following sections are a description of Harris County’s
community facilities.

Sewer
Currently, municipal sewage treatment is provided by the cities of Hamilton and Pine Mountain. The urban fringe
areas around these communities are also served by these municipal sanitary sewer systems.

Sewer Treatment System Capabilities by City and County

City/County Sewage Plant Capacity (gal/day) Load (gal/day)
Harris County N/A N/A
Hamilton 250,000 80,000
Pine Mountain 380,000 300,000
Shiloh N/A N/A
Waverly Hall N/A N/A

Water

Source: RVRC Community Survey 2018

Harris County has an ample supply of water storage, with 25,989 residents being served by the public supply. The

City/County

county’s water source is surface water, while the cities all source from groundwater.
Water and Sewer Service by City and County

Water Source

Number of Water Connections

Harris County Surface 8,127
Hamilton Ground 556
Pine Mountain Ground 800
Shiloh Ground *
Waverly Hall Ground 300

Source: RVRC Community Survey 2018; * Not available
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Water Usage & Storage Information by City and County

Population
Served by
Public

Supply

Water Plant | Consumpti  Elevated  Ground Cumulative

City/County = Capacity on Storage = Storage gg 3&1 Pumping
(gal/day) (gal/day)  Capacity Capacity Capacity

Harris

3,000,000 N/A Surface

1,790,00 | 4,255,200 4,000,000 gpm

County

Hamilton 200,000 98,650 575,000 N/A Ground 447,840 gpm 1,016
Pine

. 240,000 180,566 100,000 | 100,000 Ground 240,000 gpm 1,374
Mountain

Shiloh 244,800 32,000 130,000 N/A Ground 244,800 gpm 510

Waverly
- 316,800 67,000 275,000 N/A Ground 316,000 pgm 759
a
Total Ground/
4,441,600 | 2,668,216 | 5,605,200 | 400,000 surf 5,558,640 gpm 25,989
urface

Source: RVRC Community Survey 2018

PLANNING AND ZONING

Planning and Zoning are tools local governments use to guide and shape the future growth of a community so that
areas with natural characteristics are kept in the highest and best use. A zoning ordinance divides a community into
districts and sets standards and permissible uses of land within those districts to:

e Conserve and protect natural, economic, and scenic resources.

e Secure safety from fire, panic, and other dangers.

e Promote health, aesthetics, morals, convenience, order, prosperity, and general welfare.
e Provide adequate light and air.

e Prevent the overcrowding of land.

e Promote desirable living conditions and stability in neighborhoods.

e Facilitate the adequate provision of transportation, water, sewerage, schools, parks, and other public
requirements.

Harris County and its cities have adopted zoning ordinances and have trained staff on hand to oversee the
implementation of this tool.

FIRE PROTECTION

The Insurance Services Office (ISO) collects information on municipal fire-protection efforts in communities
throughout the United States, analyzes the data, and assigns a Public Protection Classification from 1 to 10. Class
1 represents superior property fire protection, and Class 10 indicates that the area’s fire suppression program does
not meet ISO’s minimum criteria. These criteria include but are not limited to fire station service areas, station
staffing, the availability of public water, and pumping and storage capacity. The class in which a community is
placed plays a major role in determining individual fire insurance rates.

The city of Hamilton has an ISO rating of six, as does Pine Mountain. The cities of Shiloh and Waverly Hall have
ISO ratings of four, while the unincorporated area in Harris County has an ISO rating of 6. According to the Harris
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County Capital Improvements Element, there are seventeen fire stations and substations located throughout Harris
County, all of which have volunteer firefighters, except for Waverly Hall, which is both paid and volunteer-based.

LAW ENFORCEMENT

In Harris County, law enforcement in the unincorporated area is handled by the Harris County Sheriff’s Department,
which has 55 vehicles in use. The Hamilton Police Department works with the city limits of Hamilton, while Pine
Mountain contracts with the Pine Mountain Police Department. The Cities of Shiloh and Waverly Hall also have
police departments that operate within their city limits.

EMERGENCY MEDICAL SERVICE

Emergency Medical Service (EMS) is an important component of public safety as well. These services are a
fundamental part of public safety and should be considered along with fire and police protection as first responders.
EMS provides pre-hospital care and transportation to hospitals in Harris County. According to the Harris County
Capital Improvements Element, EMS services in Harris County consist of 7 ambulances, 1 emergency response
boat, 2 trailers, and 3 administrative vehicles.

HOUSING

Housing consists of a mixture of traditional single-family stick-built homes in the unincorporated area of Harris
County, with a small number of mobile and manufactured homes spread throughout the unincorporated area. The
cities and towns of Harris County have single-family stick-built homes plus duplexes and multi-family units and a
small amount of manufactured and mobile home housing units. In general, manufactured homes in Harris County
decreased from 1990 to 2010 but have increased slightly from 2010, with 1,059 units to 1,118 units in 2020, while
the number of vacant residential units in Harris County shows a decrease, with 1,907 vacant units in 2020. The 2000
housing inventory consisted of 10,288 housing units. By 2020, that number had grown to 15,027 units, according
to the Harris County Capital Improvements Element.

The City of Hamilton added 350 total housing units built in the past 20 years. Of the occupied units, 80% of the
units were owner-occupied in 2020, while 18% were renter-occupied and 2% were vacant. The number of vacant
housing units decreased significantly between 2010 and 2020, going from sixty-three total vacant housing units to
only eight total vacant housing units.

Comparatively, in the Town of Pine Mountain, the percentage of owner-occupied, renter-occupied, and vacant
housing units in 2020 were relatively equal, with 38% being owner-occupied, 32% being renter-occupied, and 30%
vacant. This is a significant change from 2010, in which nearly half of the total housing units built, 48%, were
vacant.

In 2020, only 15% of housing units built in the City of Shiloh were rentals, while 77% were owner-occupied. Rental
units in Shiloh experienced a slight decrease between 2010 and 2020, while the number of vacant housing units
increased from 18 to 22 units. The rental housing decrease in Shiloh could be due to the current demand for housing,
especially for rental housing, in Harris County.

Most of the housing units in the Town of Waverly Hall are owner-occupied, making up 75% of the total housing
units. The number of vacant and renter-occupied housing units has a significant decrease between 2010 and 2020,
with vacant housing units decreasing by fifty-two units and renter-occupied units decreasing by 31 units.
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Category
Total Housing Units

Housing Tenure 2020 by City and County
Harris County  Hamilton

Pine Mountain

Shiloh

Waverly Hall

Housing Units Vacant

Housing Units Owner Occupied

Housing Units Renter Occupied

15,027* 490 769 226 338
1,907 8 229 22 39
11,093 394 294 174 252
1,336 88 246 30 47

Source: 2020 American Community Survey; *Total Housing Units based on 2020 figure from Harris County’s Capital Improvement Element

Housing Units by Type 2020 by City and County
Harris County  Hamilton | Pine Mountain

Category Shiloh Waverly Hall

Total Housing Units
Single Units (detached)

Single Units (attached) 34 9 5 0 0
Double Units 77 41 27 0 9
39 0 39 0 0
70 13 57 0 0
111 0 10 0 0
20 or more Units 28 2 10 0 0
Mobile Home or Trailer 1,118 2 10 31 5
All Other (Boat, RV, Van, Etc.) 0 0 0 0 0

Source: 2020 American Community Survey; *Total Housing Units based on 2020 figure from Harris County’s Capital Improvement Element

A household is cost-burdened when 30 percent or more of its monthly gross income is dedicated to housing. From
a cost-burden standpoint, only 25.9% of Harris County’s homeowners are cost-burdened. Renters pay more of their
income on housing, with 33.6% of renters in Harris County paying above 30% of their income on rent. 49.1% of
renters in the State of Georgia are cost-burdened. Regarding homeownership, 25.2% of Georgia homeowners are
cost-burdened. Housing costs in Harris County are high when compared to the state of Georgia, with a median
housing value of $230,400 in 2020. This compares to the state’s median 2020 value of $190,200.

From an affordability standpoint, Shiloh offers the best value for a home in Harris County with a median housing
value of $122,800; followed by Pine Mountain ($150,000), Waverly Hall ($153,800), Hamilton ($221,400)
and Harris County ($230,400).

Percent Cost Burden, and Median Housing Value by City and County

Georgia  Harris County ~ Hamilton  Pine Mountain  Shiloh Waverly Hall
Homeowner 25.2% 25.9% 15.6% 24.2% 5.4% 47%
Renter 49.1% 33.6% 35.2% 46.5% 69.2% 20%
Median Housing Value | $190,200 $230,400 $221,400 $150,000 $122,800 $153,800

Source: U.S. Bureau of the Census 2020 American Community Survey

TRANSPORTATION

Interstates

Harris County is served by one interstate highway, 1-185, which traverses the western side of the county in a north-
south direction and is designated as a Scenic Byway. Interstate 185 provides good access for Harris County to the
surrounding interstate highway network. There are interchanges along 1-185 at SR 315, SR 116/103, Hopewell
Church Road, and SR 18. The four interchanges connect with all the arterial roads in the western half of the county,
making it easily accessible from all parts of the county. Interstate 185 crosses the northwest corner of the county,
with an interchange at SR 18 less than a mile north of the county line. Arterials In addition to the interstate, Harris
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County is served by ten state routes: SR 1 (US 27), SR 18, SR 85, SR 103, SR 116, SR 190, SR 208, SR 219, SR
315, and SR 354. In Harris County, state routes form the arterial network that carries traffic through the community
and to major trip destinations. These roads move through traffic north-south and east-west across the county, and
they connect the towns and cities both within the county and in neighboring counties. In general, the network of
arterial roads is adequate to serve both the existing and projected volume of traffic within the county, except for the
SR 315 corridor, which needs intersection and alignment improvements. Georgia DOT traffic counts indicate that
no arterial road is at its design capacity.

Improvements are needed on some of the arterial roads to ease traffic flow. State Route 315 serves as the major
east-west route through the southern portion of the county, extending from SR 219 in the west to Talbot County in
the east. Originally, a series of local roads strung together to form a continuous route across the county, SR 315
needs improvement to function as a coherent whole. There are gaps and jogs at SR 1 in Cataula and SR 85 in
Ellerslie.

Harris County Road Data
Road by Function Linear Miles
Unpaved Percentage
Interstate
State Route

County Road

City Street
Total Mileage

Highway 85/Alternate US 27 is the major north-south route in the eastern portion of the county. The intersection of
Highway 85/Alternate US 27 and SR 315 and Warm Springs Road used to be a problem area where local collector
and arterial roads converge at the eastern end. Recent intersection improvements have improved the flow of traffic
through that area. At one time Georgia DOT had plans to possibly four-lane Highway 85/Alternate US 27 from SR
315 to north of Waverly Hall and held several public meetings with the residents of Ellerslie and Waverly Hall. Due
to public sentiment expansion plans through Waverly Hall have been put on hold.

U.S. 27/SR 1 serves as the major north-south route through the county and is the main street for both Hamilton and
Pine Mountain. Average daily traffic volumes along U.S. 27/SR 1 are some of the highest in the county. The highest
traffic count along U.S. 27/SR 1 is at the Muscogee and Harris County line with an average daily traffic (ADT)
count of 9,030. U.S. 27/SR 1 ADT volumes range between a low of 3,040 and 7,240. Due to the mixed functions
of the road, there are conflicts between locals and through traffic. The current accident data shows U.S. 27/SR 1 to
have a high accident rate south of SR 315 and at the intersection of SR 116 and U.S. 27/SR 1. An intersection
improvement and better signalization at U.S. 27/SR 1 and SR 116 would improve congestion from the high school
and businesses in the area. The current condition of this intersection allows traffic to back up in all four directions
during morning and afternoon peak hours. The construction of passing lanes and frequent intervals would alleviate
some of the traffic flow problems for through traffic and allow local traffic to proceed at a comfortable rate. Current
active U.S. 27/SR 1 projects include widening the route from Turnberry Lane in Muscogee County to SR 315 in
Harris County and the addition of northbound passing lanes along the entire route.

The development of the Kia plant in West Point, Georgia has created a wave of development in the northwest section
of Harris County along State Route 103, between State Route 18 intersection and Whiten Road. Operational
improvements began in 2016 to add passing lanes from milepost 11.8 and the Troup County line.
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Another project that is currently active is the addition of passing lanes from Luther Land Bridge in Muscogee
County to Happy Hollow Road in Harris County. The addition of passing lanes along SR 219 will improve the flow
of traffic and should reduce the number of accidents along that route.

Collectors
Collector roads in Harris County were originally designed as local roads to provide access to adjacent properties.
The growth in population and an increase in traffic have changed the primary function of these roads.

Eighteen roads in Harris County currently function as collectors: Barnes Mill Road, Oak Mountain Road, Old West
Point Road, Pine Lake Road, Warm Springs Road, West Bonacre Road, East Bonacre Road, County Line Road,
Davis Lake/Myhand Road, Fortson Road, Hines Gap Road, Hamilton-Mulberry Grove Road, Harris Road,
Hamilton-Pleasant Grove Road, Hopewell Church Road, Kings Gap Road, Lickskillet Road, Lower Blue Springs
Road and Mountain Hill Road.

Most collector roads carry in excess of 1,000 vehicles per day, which is well below their designed capacity. There
are two inadequacies in the collector road system: gaps in the network and conflicts between thru and local traffic.
The gaps in some areas that are served by collector roads are primarily the result of land ownership patterns. Existing
roads border large undeveloped tracts that have such low usage that they remain dirt roads. Due to the low
population density in the northwest corner of the county, the lack of collectors is primarily an inconvenience.

One of the major problems that Harris County has with collector roads is the conflict in the functions of carrying
thru traffic and providing access to adjoining properties. With traffic volumes in excess of 1,000 vehicles per day,
conflicts between thru traffic and local traffic occur during turn movements to access properties (at driveways).
Along state arterial roads, the Georgia DOT determines the distance between curb cuts, thus reducing the number
of points conflicted. The general rule is that there may be one driveway for every 299 feet of frontage; however, for
large acreage subdivisions or divisions within a family, the determining factor is adequate sight distance. Distance
between driveways on county (collector) roads is controlled by a road frontage requirement of 50 feet. Harris County
reduces conflict between thru and local traffic by limiting the number of access points to abutting properties.

Any type of improvements to major arterial and collectors would result in better connectivity and reduce the amount
of congestion in some areas. Most of these projects would also be major safety improvements, especially for SR
219 and SR 315. There may be some concern about an increase in volume and speed, which undermines safety on
the roads. The design of the roadway will incorporate speed as well as safety when determining what type of
improvements are needed. If the improvements are on a major arterial where there are subdivisions or schools, then
sidewalks should be part of the design. The design should also incorporate the establishment of an appropriate
landscaping system for public rights-of-way county-wide to reduce maintenance of street signs and power lines and
to create and maintain clear paths of vision and movement along all traffic arteries. This should be incorporated
when the design work is done for road improvement projects.

Local

Most roads in Harris County serve as local (minor) streets whose primary function is to provide access to adjacent
property. The County has three types of local roads: thru roads with low traffic volumes, dead-end roads, and
subdivision streets.

Dead-end roads are frequently unpaved and built on roadbeds, which do not meet current county standards. They
serve low-density rural residential and agricultural uses. In some instances, major subdivision development often
necessitates a virtual rebuilding of the road to carry the increased traffic. The county needs to continue to upgrade
and pave the dirt roads as needed. There are miles of dirt roads and 486 miles of improved roads in Harris County.
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New roads for major subdivision development are expected to be local (minor) streets and are constructed to those
standards. When a proposed subdivision is large and to be built in phases or when there is little frontage on the
county road system, new roads often exceed desirable traffic volumes. Roads with traffic volumes in excess of 500
vehicles a day are not desirable where there is continuous residential development and curb cuts along the frontage.
Roads expected to carry in excess of 1,000 vehicles per day should have fewer curb cuts and greater width than are
required for local roads. For large residential subdivisions, dispersal of traffic to more than one point of
ingress/egress is necessary to maintain acceptable traffic levels and to provide an alternative access. For
subdivisions where this is not possible, new roads carrying in excess of 1,000 vehicles per day should be built to
collector road standards.

There are safety issues regarding very narrow county roads. These roads need to be identified and marked for
improvement. Most of these roads can be repaved with the shoulders widened.

Roads and Bridges

There are eighty-six miles of unpaved roads and 486 miles of improved roads in the unincorporated area in Harris
County. The unincorporated area of Harris County has thirty-two bridges. Road, bridge, culvert repair/maintenance
is funded by SPLOST, LIMIG and county general funds.

Airport

The Harris County Airport is located two miles southwest of the Town of Pine Mountain. Access to the airport is
provided from Sky Meadows Drive off SR 18. The airport is a business airport of local impact. Numerous
improvements have been made to the airport which includes new T-hangars and a fuel farm. These improvements
will allow the airport to enlarge its number of based aircraft. Eighty percent of airport operations are transient
general aviation with 20% locally generated. The airport is owned/operated by the county, which is responsible for
the runway and maintenance of the grounds.

Harris County Airport is assessed in the Georgia Statewide Aviation System Plan as a Level 1l General Aviation
Airport. Level Il airports are considered the foundation of the state airport system’s service and utility to the
communities of the state. They are also the foundation level upon which the 30-minute accessibility across the state
is based.

Public Transportation

Currently, Harris County does not have any type of Public Transportation other than a public non-profit organization
that provides a limited transportation service to meet the needs of the low-income elderly population. Social service
agencies (New Ventures and Harris County Senior Center) operate vans to transport senior citizens to the Senior
Center in Hamilton and to transport mentally and physically challenged clients/consumers to programs in Hamilton.
Also, no intercity bus service is available locally. Greyhound in Columbus and LaGrange provides the nearest inter-
city service. The establishment of public transportation from Columbus, Georgia to Harris County has never and
still has not been a priority for the residents of the county. As the county grows, the need for public transportation
may increase. With most of the population working in Columbus, there could be a Ride-to-Work program set up.

Public Rail/Walking — Biking Activities

An abandoned Georgia Southwestern Rail Line runs parallel with US 27 through the county. Harris County has
purchased the abandoned Georgia Southwest Rail Line and intends to convert the line to a linear bike/pedestrian
trail. Hamilton, Waverly Hall, and Shiloh have walking trails. Pine Mountain/Callaway Gardens offers several
walking/biking trails inside the Gardens. When the county-built Moultrie Park in Hamilton a walking trail around
the park was included. Pate Park also has a walking trail. F.D. Roosevelt State Park also has numerous hiking trails.
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Transportation Investment Act (T1A)
Harris County has several projects in their early stages that are being funded by the Transportation Investment Act
(TIA), including:
o State Route 315/State Route 219/Goat Rock Road Intersection Improvements
o Project is currently in the early design phase with environmental screening about to start.
o Expected to be advertised by the end of 2026. Potential 18-month construction duration.
e State Route 315 Improvements from Hart Drive to Hamilton Mulberry Grove Road
o Operational improvements between 1-185 and Mulberry Grove Rd on SR 315. Improvements are
likely to include a roundabout at the intersection of SR 315 and Fortson Rd with turn lanes and
other intersection improvements throughout the corridor.
o Project is currently in the early design phase with environmental screening about to start.
o Expected to be advertised by the end of 2026. Potential 18-month construction duration.
e Manchester Expressway (US 27 Alt) @ Central Church Road Intersection Improvements
o Intersection Improvements at that above noted intersection.
o Project is in early design with the GDOT district office developing a concept layout.
o Expected to be advertised in 2026. Potential 6-month construction duration.
e Continuation of the Man O' War Railroad Recreation Trail
o Extension of the Man O’ War Trail
o Project is currently inactive. Design expected to start in 2027.
o Will be locally managed by Harris County.

NATURAL RESOURCES

The natural environment places certain opportunities and constraints on the way land is used. Soil conditions, slopes,
flood frequency, and wetlands all affect where development can safely and feasibly occur. These and other
environmentally sensitive characteristics should be considered in the planning process and appropriate protection.
The physiographic characteristics of Harris County are examined in the following narrative.

Groundwater Recharge Area
Six areas may be considered significant recharge areas in Harris County. These are deep-water recharge areas
characterized by thick soils/saprolite, and low slopes, and are found in certain sections of the county. See
Groundwater Recharge Area Map.

During the planning preparation process, Harris County and all city and county jurisdictions are required to review
the Regional Water Plan for its area and Environmental Planning Criteria established and administered by the
Department of Natural Resources pursuant to O.C.G.A 2-2-8. See Appendix 2 for the Middle Chattahoochee Water
Plan and DNR’s Environmental Criteria.

Floodplains

Harris County does participate in the National Flood Insurance Program. The Harris County Building Department
monitors construction in areas susceptible to flooding. Building densities need to be low to prevent the increased
flooding of properties downstream in the flood plain. Areas adjacent to waterways are attractive for development
because of their accessibility and beauty. However, these areas are nature’s way to accommodate the overflow of
water during periods of flood. Regulation of development in floodplains preserves the natural function of these
areas as well as protecting their investment close to waterways.

Slopes

Harris County’s topography is characterized by the steep sided linear ridges of Pine Mountain, Oak Mountain and
the rolling and level hills of the Piedmont Plateau. Pine Mountain, at either end, is only 150 to 200 feet above the
Piedmont Plateau and just four hundred feet above the plateau in the middle section of the ridge. Pine Mountain is
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about three miles wide at the base, and its summit is about 1,400 feet in elevation. The short ridges that make up
Oak Mountain rise only three hundred feet above the Plateau. The valley between the two ridges, known as Pine
Mountain Valley, is two to three miles wide. Land in the southern portion of the county ranges from slopes of less
than 5 percent to slopes greater than 25 percent. The southwestern area of the county consists of substantial amounts
of land with slopes greater than 25 percent.

On slopes, which are suitable for development, soil erosion and sedimentation control measures are required. The
county has adopted a soil erosion and sedimentation control ordinance, which is enforced locally. In addition, the
subdivision regulations recommend that new streets be planned to conform to existing topographic conditions and
establish maximum grades for new streets (Note: These development regulations are currently under review). Since
development around steep slopes has been relatively rare, present procedures have been adequate. As the more
easily developable land in the county is utilized, the pressure to develop areas of steep slopes will increase.

Land disturbing activities in areas of steep slopes are likely to result in soil erosion. Development of these areas
also involves a substantial increase in the cost of land preparation and construction. For these reasons, use of these
areas should be avoided.

Water Supply Watersheds

Water supply watersheds are defined by DNR as the areas of land upstream of a governmentally owned public
drinking water intake. In a typical situation, the volume of water in a stream is determined by the amount of
precipitation and the capacity and speed of absorption into the soil. Land cover, slope, soil type and the intensity
and duration of rainfall all affect the rate of water absorption, or infiltration. The water that is not absorbed by the
soil and is detained on the surface in depressions, ponds, or lakes, or intercepted by vegetation, runs off the land as
overflow, or surface runoff. Water released through the soil adds to the overflow to form total runoff. As runoff
flows into lower elevations, it organizes into drainage areas, the boundaries of which form watersheds. The runoff
from a watershed accumulates in streams which serve as outlets for water from the watershed.

Removing vegetation from the stream channel and paving over the soil increases the volume and rate of surface
runoff which, in turn, increases the potential for erosion, flooding and sedimentation (pollution) of the stream. To
protect drinking water supplies downstream, DNR has established buffer requirements and impervious surface
limitation to be applied to certain watersheds.

There are seven small watersheds that cross Harris County boundaries. All these are also part of The Upper Middle
Chattahoochee Watershed. Three of the smaller watersheds, House Creek, Mountain Oak Creek, and Mulberry
Creek, are completely enclosed in the county. Standing Boy Creek, Bull Creek and Upatoi Creek all have headwaters
that lie within Harris County. The Flat Shoals Creek watershed enters and re-enters the county near Pine Mountain
and near its mouth at West Point. Most of this watershed is located in Troup and Meriwether Counties. See Water
Supply Watersheds Map.

Wetlands

Wetlands are areas inundated or saturated by surface or groundwater at a frequency and duration to support, under
normal conditions, vegetation adapted for life in saturated soil. Many of these areas are adjacent to river corridors.
Additionally, manufactured lakes and reservoirs created as part of hydroelectric activity along river corridors also
provide open water wetland habitat.

Wetlands can be broken into four distinct categories: Open Water Wetlands, Scrub/Shrub Wetlands, Forested
Wetlands, and Non-Forested Emergent Wetlands. They serve vital ecological purposes in providing habitat and
natural control measures for storm water runoff. In general, wetlands enhance water resources by detaining
overflows during flood periods and acting as water storage basins during dry seasons. Wetlands replenish both
surface water and groundwater systems and naturally filter sediments and non-point source pollutants from water
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supplies (Georgia Department of Natural Resources). Harris County has approximately 10,396 acres of Forested
Wetlands, 748 acres of Non-Forested Emergent Wetlands, 7,295 acres of Open Water Wetlands, and 1,113
Scrub/Shrub Wetlands scattered throughout the County. The geographic dispersion of these wetland oases
throughout the County forms a network of habitat and drainage that is crucial to the ecosystem of the region.
Landowners should be encouraged to maintain private wetlands.

Harris County, Pine Mountain, and Shiloh have adopted the Wetland Ordinance as required under the Environmental
Planning Criteria (3913-16) proposed by the Environmental Protection Division of Georgia, DNR. EPD has not
required Hamilton or Waverly Hall to adopt the Wetland Ordinance and they have not done so.

Public Water Supply Sources

There are twenty permitted water systems in Harris County with a total of 46 permitted water sources. Of those
forty-six sources, five are surface water sources, seven are ground water sources from springs, and 34 are ground
water sources from wells. There are six public water systems operated by local governments in Harris County and
three operated by the state government. The Harris County Water System has permits for five drinking water
sources: one intake north of Bartlett’s Ferry, two wells (inactive), and the purchase of water from two regional
sources. Three of these five sources are ground water and two are surface water. All other residents not on county
water have private wells or private systems. The Pine Mountain Valley Water System has a permit for three ground
water sources- all wells, which serve Valley residents. The F.D. Roosevelt State Park, owned by the Georgia
Department of Natural Resources, has permits for three ground water sources: all wells.

CULTURAL RESOURCES

In 1994 a comprehensive survey of Harris County historic resources was completed. That survey identified 570
resources 50 years old or older in the county. From that survey, 103 were identified as being individually eligible
for the National Register of Historic Places. The 1994 Survey also identified four areas with large concentrations
of historic resources that would be eligible for the National Register of Historic Places as districts: Hamilton, Pine
Mountain, Shiloh, and Waverly Hall. As a result of that survey, two individual properties (Mountain Hill
Schoolhouse and Whitesville Methodist Episcopal Church and Cemetery) and two districts (Pine Mountain State
Park and Sunnyside School—Midway Baptist Church and Midway Cemetery) were nominated to the National
Register of Historic Places. Pine Mountain State Park was also designated a National Historic Landmark. As of
August 2004, there are ten individual historic properties and three historic districts listed in the National Register
of Historic Places in Harris County.

Residential Resources

Five of the Listed National Register Properties are residential resources: the Cason and Virginia Callaway House,
Story- Hadley House, Whitehall, William Copeland House, and Thornton Plantation, which includes both the
Thornton House and the Swint-Hopkins House. One of the listed residential resources, the Welcome P. Duke Log
Cabin, has been dismantled and removed from its site.

Proposed Eligible National Register Historic Districts in the City of Hamilton, the Town of Pine Mountain, the City
of Shiloh, and the Town of Waverly Hall would contain residential resources. Cataula, Ellerslie, and Pine Mountain
Valley are unincorporated communities with concentrations of residential resources. Of the remaining eligible
National Register individual properties found in the 1994 survey, the majority were residential.

Eligible National Register Residential Resources Individual Properties
Fairview Single Dwelling Form Number P-32
Brawner-Land House Single Dwelling Form Number P-49
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Billingslea House

Fletcher Hargrett House

Hutchinson House

Shippey House

Virgil Homer Walker House

John Pattillo House / Whipporwill Farm

Joseph J. Hadley House

William T. Nelson House

William Hopkins House

Single Dwelling Form Number H-9

Rob Stribling House

Single Dwelling Form Number H-11

Willis Williams House

Single Dwelling Form Number H-28

Switzer-Ingram-Hudson House

Beall-Mobley-Williams House

Single Dwelling Form Number H-10

Copeland House

Dewdy Parker House

Single Dwelling Form Number 172

Hill-Johnson-Mobley House

Single Dwelling Form Number 254

Single Dwelling Form Number H-41

Single Dwelling Form Number 270

Hunley-Kimbrough House

Single Dwelling Form Number 279

Single Dwelling Form Number 169

Single Dwelling Form Number 281

Single Dwelling Form Number 177

Bickley House

Weeks-Kimbrough-Clarke House

Stanford House

Single Dwelling Form Number 274

Will Pitts House

Single Dwelling Form Number 280

Talley-Heywood-Kimbrough House

Whitehead-Lutrell House

Single Dwelling Form Number P-25

Old Dixon House

Single Dwelling Form Number P-46

Dr. B.N. Bussey House

Single Dwelling Form Number P-66

Henry Kimbrough House Valley House
Theophlos T. Morrah House

Source: Harris County Historic Resource Survey — Burke Walker, 1994

Eligible National Register Individual Properties
C.H. Cook Building

Slaughter’s Country Store
259 Store
Callaway Gardens Country Store

Kimbrough Brothers General Store

Charles C. Jones House / Scuffle Hill Farm
Source: Harris County Historic Resource Survey — Burke Walker, 1994

Commercial Resources

One of the listed National Register properties is a commercial resource, the Jones Crossroad Store on the county
line with Troup County. Proposed eligible National Register Historic districts in the City of Hamilton, the Town of
Pine Mountain, the City of Shiloh, and the Town of Waverly Hall would contain commercial resources. Cataula,
Ellerslie, and Pine Mountain Valley are unincorporated communities with concentrations of commercial resources.
Of the remaining eligible National Register individual properties found in the 1994 survey, 7 were commercial
resources.

Industrial Resources

There are no proposed eligible National Register historic districts with industrial resources. Of the remaining
National Register individual properties found in the 1994 survey, one is an industrial resource: Goat Rock Dam and
Power Plant. Institutional Resources Eight of the listed National Register properties are institutional resources:
Chipley-Pine Mountain Town Hall, Hamilton Baptist Church and Pastorium, Harris County Courthouse, Mountain
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Hill District Consolidated School, Pine Mountain State Park, and Whitesville Methodist Church and Cemetery and
the Bethlehem Baptist Church Colored School. The Sunnyside School-Midway Baptist Church and Midway
Cemetery National Register Historic District has two institutional resources. Of the remaining eligible National
Register individual properties identified in the 1994 survey, 13 are institutional resources. One of the resources, the
Bethlehem Baptist Church Colored School, has been demolished.

Institutional Resources Eligible for National Registry

Shady Grove Church Shiloh United Methodist Church
Friendship Baptist Church Waverly Hall Community Center
Union Baptist Church Roosevelt Memorial Church (No longer exists)
Harris County Jail (No longer exists Church Form Number P-41
School Form Number H-63 School Form Number P-51
Pine Mountain Valley Offices and Barn Fire Station Form Number 183

First United Methodist Church-Pine Mountain

Source: Harris County Historic Resource Survey — Burke Walker, 1994

Transportation Resources

None of the listed National Register properties is a transportation resource. Georgia Highway 190 is listed as a
contributing resource within the Pine Mountain State Park National Historic Landmark District. One transportation
resource listed in the 1994 survey as being important to the historic character of Harris County and needing
protection is Georgia Highway 18 west of Pine Mountain.

Rural Resources

None of the listed National Register properties is a rural resource. Of the remaining eligible National Register
individual properties found in the 1994 survey, four could be considered rural resources: Form Number 58 Barn,
Rocky Branch Plantation Barn, Form Number 153 Barn, and East Farm Barn.

Archaeological Resources

According to the Georgia Archaeological Site File, identified archaeological resources in Harris County include
122 pre-historic Indian sites, 10 historic cemeteries, 145 historic house ruins, 2 dams, 2 mills, 1 inn/hotel, 1 school,
and 30 other sites (Wood, Dean. Unpublished report. July 2004).

The Whitesville Methodist Church Cemetery is the only individual listed National Register property that is an
archaeological resource. The Sunnyside School-Midway Baptist Church and Midway Cemetery National Register
Historic District has one archaeological resource. The Thornton Plantation National Register property contains two
archaeological resources.

Of the remaining eligible National Register properties found in the 1994 survey, four sites have the potential to
yield archaeological information relating to history and prehistory were identified: Hutchinson Cemetery, Form
Number 64 site, Nelson Cemetery, and Hamilton Square

LAND USE

EXISTING DEVELOPMENT PATTERNS

An analysis of existing development patterns provides an understanding of how land is used at a specific point in
time. An existing land use map is the first step in gaining an understanding of not only what land uses exist and
where they are, but how they interact. The purpose of this section is to map and review existing land use in Harris
County and its cities/towns; look at areas in need of attention; areas in need of protection; and areas with
development opportunities. The following table illustrates the acreage and percent of the town’s total land dedicated
to existing land uses. Acreage totals do not include roads.
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Land Use Acreage

Existing Land Use Classification Total Acreage Percent of Total Acreage

Residential 28,455 9.5%
Commercial 539 0.2%
Industrial 481 0.2%
Transportation/Communication/ Utility 9,162 3.1%
Recreation/Parks & Conservation 18,891 6.3%
Public/Institutional 4,739 1.6%
Agricultural/Forestry 221,834 74.4%
Vacant/Undeveloped 7,567 2.5%
Total Acreage 297,998 100.0%

Source: RVRC

Areas Requiring Special Attention
Areas Where Development is Likely to Occur and Pressure Community Facilities and Services

The general development pattern is linear with

S . . Harris County: Areas Requiring Special Attention
subdivisions popping up along existing local and state

routes. Most of the development is single-family
residential on 2-acre tracts. Development will continue to =
occur in the southern third of Harris County with the SR %:,{-_ A . _\\\
315 corridor being a primary focus of development. . . i

Currently, development activity is occurring along the
entire length of the SR 315 corridor from its intersection
with SR 219 on the west side of Harris County to the SR
315/SR 85 intersection on the east side of Harris County.
The SR 315 and 1-185 interchange area on both the east
and west sides of the interchange are seeing development
activity or interest in developing in and around that nodal
area. The SR 315 area east of Ellerslie to the Talbot
County Line is also seeing residential development. e : T 1

Hamim Ly Beman Maips nmg B ol S

Another area of Harris County seeing residential construction is the resort area located along the Chattahoochee
River and Lake Harding. Property owners are demolishing existing structures and replacing those structures with
new construction. Other corridors seeing growth include the northern part of SR 103 located in the northwest corner
of Harris County, which includes a portion of the city of West Point.

This area includes the Northwest Harris Business Park, which includes several manufacturing or manufacturing
support facilities related to the Kia Plant in West Point, Georgia. Residential development is also occurring on SR
103 inside Harris County and within the city limits of West Point, Georgia.

Other population growth corridors include U.S. 27 from the Muscogee Line north to Cataula and SR 85/Alternate
U.S. 27 north to the town of Waverly Hall. All of the aforementioned areas have seen growth in traffic volume and
population. Harris County is making transportation improvements or has scheduled to make transportation
improvements along SR 103 and U.S. 27. Public water is in place to handle future development. The water system
capacity is adequate to handle future development demands. Harris County does not operate a public sewage system.
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Areas with Significant In-fill Development Opportunities

In-fill development opportunities exist throughout the unincorporated area of Harris County. Most in-fill
opportunities are located within and below SR 315 corridor. There are vacant lots in subdivisions, both new and
old, in this general area. The rural villages of Cataula, Ellerslie, and Pine Mountain Valley also have vacant lots
with public water that provides infill development opportunities. Of course, the cities of Hamilton and Shiloh as
well as the towns of Pine Mountain and Waverly Hall have in-fill opportunities available. The unincorporated area
of Harris County and all four jurisdictions have been the recipients of in-fill development over the last five years.

Brownfields

In general, brownfields consist of abandoned or underused industrial or commercial properties where
redevelopment is complicated by actual or perceived environmental contamination. There is no requirement on size,
location, age, or past use for brownfields. Some examples of brownfields include abandoned gas stations and unused
former manufacturing plants.

Some issues involving brownfields are the potential to cause harm to the population and the environment, reduction
in employment opportunities and tax revenue, increasing illegal dumping and reduction in the property value for
the surrounding area.

Redeveloping brownfields can restore property to productive use by increasing property values, improving public
health and the environment, utilizing existing public infrastructure, and increasing job opportunities and local tax
revenues. Potential brownfields in Harris County primarily consist of old vacant gas stations and junk yards.

Areas of Disinvestment, Needing Redevelopment, or Improvements to Aesthetics or Attractiveness

Most communities have areas of disinvestment or areas in need of improvement. Harris County is no different; but
the extent of areas of disinvestment or in need of redevelopment is extremely low. In general, in the unincorporated
area of Harris County you find small pockets, maybe one, two, or three residential properties in need of minor
rehabilitation in a certain area and maybe an old commercial building in need of repair. Areas in unincorporated
Harris County where housing or commercial facilities need repair include: the Smith Street and Hall Street area
south of West Point and 1-185, Cataula, one or two houses along SR 18 in the Middlebrooks Road area, and Ellerslie.

BROADBAND INTERNET SERVICE

Broadband, or high-speed internet, has become essential to business, education, healthcare, agriculture, and overall
quality of life for Georgians. Of the approximately 5.3 million locations in the data (i.e., homes, businesses, and
institutions in Georgia), 4.9 million locations, or 91.5 percent, are served at speeds of at least 25 Mbps download
and 3 Mbps upload (25/3) via terrestrial technologies. Of the 454,950 unserved locations, about 90 percent are
outside of urban areas. *

The Georgia General Assembly passed the Achieving Connectivity Everywhere (ACE) Act (SB 402) in 2018 to
facilitate extension of broadband service to unserved/underserved areas; the purposes being to enable residents to
participate fully in society and enjoy the many benefits of the technology. The Act gave rise to the Georgia
Broadband Deployment Initiative (GBDI), focused on partnerships and collaboration among government at all
levels, and the private sector, to deploy fixed, terrestrial broadband services with minimum download speeds of 25
Megabits Per Second (Mbps) and upload speeds of at least 3 Mbps. The initiative will also assist communities apply
for federal funding in support of broadband deployment.
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Accurate mapping of broadband availability is critical to identifying unserved locations and implementing the
Initiative. The Georgia Broadband Map? precisely identifies homes and businesses that do not have access to
broadband services. It represents a location-level methodology that precisely maps the availability of broadband
services to every home and business in the State, which includes all 159 counties. The map was created by
overlaying all the locations of homes and businesses in the State of Georgia with broadband provider service
availability for those locations within the State. There are over five million locations used in the mapping process.
The Georgia Broadband Map also serves as a tool that can be annually updated to track changes in broadband
availability for years to come. Only populated census blocks with more than 80% of the addresses served at this
defined minimum speed (25 Mbps/3 Mbps) are delineated as ‘served’. When 20% of homes and businesses in a
census block cannot subscribe to these services, the entire census block is deemed unserved. Population and location
data are from the 2010 Census and commercially available business listings (2014) with at least three employees
and $150,000 annual sales. These insights assist with broadband planning efforts by allowing better direction of
investments to reach unserved areas of the State.

The data used to create the map depict where broadband service is available to at least ONE consumer (whether
residential or business) per census block. The map presents every location in the census block as having service,
even if there is only one internet consumer in the block. By this standard, the graphic may very well over-estimate
broadband service availability, particularly in areas with large census blocks. Nevertheless, this map depicts those
areas of the county where fixed, terrestrial broadband services are available with minimum threshold download
speeds of 25 Mbps and upload speeds of at least 3 Mbps, and where the minimum service level will be targeted.

The accompanying graphics represent areas which are and are not served at the Initiatives’ threshold speed of 25
Mbps/3 Mbps. Harris County has 2,829 locations with no broadband service, and 18% of the population lives in
unserved areas. There are 13,048 locations with access to broadband at the minimum service level.
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Broadband Availability in Harris County
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Broadband Availability in Harris County
7 Served Census Block Unserved Census Block No Locations

Statistics are based on a fixed, terrestrial broadband definition of 25 Mbps down and 3 Mbps up, and where the
broadband service is available to more than 80% of locations in a census block. Census blocks that did not meet
this definition are delineated as ‘Unserved.” The map depicts access to broadband, not subscription to broadband.
Broadband data is provided by the various internet service providers of Georgia. Location data are from
commercially available sources.

Source: Georgia Broadband Deployment Initiative, Georgia Department of Community Affairs, June 2023.

1 Georgia Technology Authority and Georgia Department of Community Affairs, Georgia Broadband Annual Report 2022
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Harris County Unserved Locations Detail
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Fixed Terrestrial Broadband Availability

Map, (June 30, 2023, latest public release).

Source: Federal Communications Commission Fixed Broadband Deployment Area Summary

Tap ¥ Providers

With so many residents not served by the
Initiative’s minimum threshold service level or
lacking a choice of providers, the community
needs to be positioned to facilitate, and to take
advantage of any opportunity to facilitate,
enhanced service delivery. By reducing
obstacles to infrastructure investment and
streamlining permitting processes, the
community expects to be well-positioned for
future funding and partnerships that will
support deployment at the level necessary for
business, education, healthcare, agriculture,
and overall quality of life.
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HARRIS COUNTY

VISION AND GOALS

Harris County Vision Statement

Given its unique location, untapped potential and dedicated leadership, Harris County will become a model of
planned residential and business development that ensures sufficient managed economic growth to enhance the
quality of life of its residents. Harris County will attract desired responsible new business, and to ensure a fiscally
sound government that is responsive to the needs of its residents and businesses while maintaining tax rates at a
responsible level. Preserving desired rural characteristics is a priority of Harris County.

Community Goals and Policies
Goal #1: Maintain the desired rural character of Harris County through open space preservation while providing
sufficient designated growth areas to accommodate expected demand for business and residential growth.

o Preserve the rural character of Harris County and provide the opportunity for agricultural and forestry
activities to remain a vital part of the county.

e Maximize the growth potential of the 1-185 Corridor, State Route 103 Corridor, State Route 315 Corridor
and the southern third of Harris County while encouraging mixed-use developments that are human-scale
and less auto-oriented.

Goal #2: Seek sufficient and desirable growth by attracting responsible businesses that will balance needs for jobs
generated by residential development and provide retail and service offerings to meet the needs of residents.

e Support programs for retention, expansion and creation of businesses that enhance Harris County’s
economy in terms of job skill requirements and linkages to existing businesses.

e Work with state, local governments and the Chamber of Commerce to attract more office, retail, and
industrial jobs to balance the existing employee/residential ratio.

Goal #3: Ensure that a balance is maintained between residential, commercial, and industrial development and
available public services and facilities to include schools, utilities, recreational areas, police, fire, EMS, and other
general governmental services needed to accommodate planned growth.

o Ensure that new development creates a long-term tax benefit for Harris County’s residents and employers.

o Create recreational facilities, parks, and green spaces that are accessible to the public as gathering places
for all citizens.

e Encourage efficient use of existing infrastructure and public facilities to minimize the need for costly
new/expanded facilities and services.

e Work with the local school board to encourage school location decisions that support the community’s
overall growth and development plans.

Goal #4: Encourage residential development that meets the housing needs of Harris County and provides a range
of home site areas and a variety of housing styles while maintaining the tax base.

e Support new land uses that enhance housing options in our community.
e Support appropriate residential and non-residential in-fill development and redevelopment in ways that
complement surrounding areas.
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Goal #5: Ensure that development is done in a manner that serves to preserve environmentally sensitive features
such as floodplains, wetlands, groundwater recharge areas, streams, view sheds, and natural topography.
o Encourage development that is sensitive to the historic context, sense of place, and overall setting of the
community.
e Update zoning, subdivision, and other development regulations.

Goal #6: Develop a well-planned, efficient, effective, and safe transportation system (passenger car, truck,
motorcycle, bike, pedestrian, and airport) that meets local, regional, and intrastate transportation needs.
e Support creation of a community-wide pedestrian/bike path network.
e Update, expand, improve, and maintain existing transportation facilities such as the Harris County Airport,
street/road network, bike, and pedestrian trails.
e Create a “sense of place” for Harris County through the development of gateway and scenic
corridors.
e Work with Federal, State, and non-profit organizations to develop abandoned rail lines to trails.

Goal #7: Preserve Harris County’s historic and cultural resources that provide valuable information about the proud
history of Harris County and its residents.
e Ensure that the preservation of Harris County’s natural and cultural resources will play an important role
in the decision-making process when addressing issues about future growth and development.
e Work with Federal, State, local, private, and non-profit organizations to promote Harris County’s cultural
and natural resources.

Goal #8: Coordinate with neighboring jurisdictions to address shared needs.
e Consult with other public entities in our area when making decisions that are likely to impact
them.
e Review Comprehensive Plan benchmarks on a regular basis (every other year).

Goal #9: Advance Harris County’s Broadband System.

o Develop partnerships to enhance county-wide broadband services by and not limited to developing public
and or private partnership.

COMMUNITY NEEDS AND OPPORTUNITIES

Needs
e Repaved roads
o Clean/beautify dilapidated properties
e Meet the increased demand for public services
o Expand water and sewer capacity and capabilities
e Increased educational opportunities for students during the school year and summer.
e Public transportation for senior citizens
e Development of local businesses

Opportunities
e Availability of public space and determine what needs expansion, renovation, or closure.
e Adequate highway system
e Encourage small business and development of retail
e Many natural and recreational resources
e Improve, enhance, and preserve the County’s natural and cultural resources
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Continued development of biking trails to encourage recreational activity
Expand infrastructure
Creating more green space in the County to preserve natural resources

Strengths

The people

Natural beauty

Recreation

Broadband/diversity with network option

Weakness

Infrastructure

Lack of Retail

Confusing Zoning

Lack of senior housing

Addresses missing/not visible on new and old houses.
Water issues in rural areas/lack of access

Opportunities

Matrix allows more businesses.
Industrial Parks

Threats

Lack of affordable housing
Lack of jobs
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CHARACTER DEVELOPMENT AREA VISION STATEMENTS

Conservation/Recreation

Vision:

Harris County will protect its natural resources, to include State,
Federal and local parks, conservation areas, protected open space
(wetlands, floodplains, and stream corridors) and other significant
preserves. Harris County should give primary consideration to
environmentally sensitive and culturally important areas during its
planning and development process to provide adequate protection and
create new opportunities for growth. The benefits of preserving and
conserving these properties include increased tourism, growth in small
businesses, and our cities and county will work together to set Chattahoochee River
standards for the use of these environmentally and culturally significant places to enhance the quality of life for
our residents.

1. Limited new development (only including agricultural use), public utilities (water/sewer lines),
bike/pedestrian paths. Promote use of conservation easements.

2. Promote areas as passive use tourism and recreational destinations.

3. Any construction or widening of roadways should only be done, when necessary, with careful design in
any effort to reduce environmental impact.

4. Environmentally sensitive areas will be preserved by setting them aside as public parks, trails, or
greenbelts.

5. Infrastructure availability will be used to steer development
away from areas of natural, cultural, and environmentally
sensitive areas.

Land Uses or Zoning Categories Preferred:

Harris County prefers agriculture/ forestry, parks/ recreation/
conservation, and limited public/ institutional use i.e., utilities, and
bike/ pedestrian trail and low impact recreation facilities. Preferred
zoning categories include agricultural.

Quality Community Objectives for this Area: Whitesville Road Farm
Open Space Preservation, Environmental Protection.

Implementation Measures/Strategies:

1. Continue to develop, update, and map county resource inventory where feasible, including environmental
resources, historic resources, and archeological sites.
2. Preserve, maintain, and promote the natural, historic, and cultural resources of Harris County
a. Encourage maximum use of the county’s natural resources while maintaining sound environmental
protection practices.
b. Encourage and promote land use and development that respects natural limitation of flood plains,
steep slopes, wetlands, and limiting soil types.
c. Encourage the use of flood prone areas for passive recreation and other appropriate open space
uses.
d. Encourage and promote the design and engineering of roads and other facilities to fit, rather than
dominate, topography and other site conditions.
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3. Conserve, maintain, and promote cultural, historic, and natural resources to provide a variety of educational
experiences.

a. Encourage local schools to use these facilities as an outdoor classroom.

b. Support the development of additional cultural resources that will aid in the understanding of local
heritage.

c. Support regional tourism alliances with other counties and other facilities (such as Callaway
Gardens) to promote existing and future natural, historic, and cultural resources to increase the
number of visitors. Support and expand upon regional events such as Wheels of Fire, Pine
Mountain Trail Association, Rodeo, and numerous Callaway Garden events.

d. Conserve, maintain, and promote natural, historic, and cultural resources to keep Harris County
an attractive place in which to live, work and play.

e. Discourage the obstruction of scenic views and sites in the county.

4. Promote and Enhance the Outdoor Recreation Industry.

a. Encourage the development of service facilities to meet the needs of this sector of the economy.

b. Establish natural habitats for a variety of wildlife.

c. Develop and promote additional competitions and festivals targeted to this market.

Agriculture
Vision:

This area of the County’s land is actively used for cattle farms and
timber production or agri-tourism activities. Portions of this area are
becoming increasingly threatened as new development continues to
encroach further and further onto agriculture land. The vision for this
area includes protecting agricultural properties from non-farm related
activities by maintaining existing low-density development patterns and
agriculture and forestry practices that are a part of Harris County’s
development vision and economy. The goal is to promote the

Timber Tract Northwest Harris

agriculturally based economy while allowing limited residential
development.

1. Limited new development.

2. Investigate the use of conservation subdivisions where appropriate infrastructure is available.

3. Protect farmland/ forestland and open space.

4. Maintain appropriate size lot. Any residential subdivision development should be done on 10-acre
minimum.

5. Promote use of conservation easements by landowners.

6. Limit the development of residential subdivisions.

7. Require compatible architectural designs that maintain the rural character.

8. Any construction or widening of roadways should be done with careful designs to reduce environmental

impact.

Land Uses or Zoning Categories Preferred:
Land Uses preferred include agriculture/forestry, low density single family detached residential, transportation/
communication/ utility, and limited public institutional use. Preferred zoning categories include A-1 (Agricultural).

Quality Community Objectives for this Area:
Transportation Alternatives, Regional Identity, Traditional Character Preservation of Open Space, Protection of
Environmentally Sensitive Areas, and Resource Conservation
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Implementation Measures/Strategies:

1. Participate with the Harris County Chamber of Commerce and
Harris County Extension Service in marketing the county’s
agricultural products. Assist local farmers in selling their
products. This can include agritourist, farmer’s markets, and
similar activities.

2. Develop strategies for keeping productive farmland in
agricultural uses.

3. Consider hillside development standards for reasonable hillside
use that complement the natural and visual character of Harris
County.

4. New residential development will be single-family detached units on 2-acre plus tracts.

a.

Suburban Area Built Out/Established Residential

Vision:

Maintain existing development pattern/density in plated subdivisions
but look to improve existing and future subdivision/development. Harris
County will promote new housing and other developments in areas of
the county that have infrastructure available. Established residential
areas in Harris County will be maintained for the continuation of family
centered living. A balanced diversity of age groups and social and
economic backgrounds among residents will continue to be encouraged
for the good of Harris County and its people. Development vision
patterns include:

Discourage residential development in areas designated as having critical environmental hazards
such as floodplain and

Severe slopes.

Require compatible architecture designs that maintain the rural character.

Require minimum lot sizes of ten or more acres to limit development density and protect the rural
character.

Require site plans, building designs, and landscaping that are sensitive to the natural features of the
site, including topography and views.

Wherever possible, connect to a local and regional bike/ pedestrian network.

Encourage new developments (subdivisions) designed with more character, with attractive
clustering of buildings (must have appropriate infrastructure) leaving open space, green space,
trails available to pedestrians and bicyclists as well as other recreational users.

Medium Density Residential Infill
Development Source: Dodson Associates

1. Encourage infill development on vacant sites in existing subdivisions with infrastructure in place for
new development in lieu of more developments on greenfield sites.
2. Encourage well-designed development that blends into existing neighborhoods/subdivisions by
disguising its density with buffering and creative design.
Uses or Zoning Categories Preferred:
Preferred land use is single-family detached residential. Single- family attached will be allowed as part of a
conservation subdivision or PRD, Preferred zoning categories are R-1, PRD (Planned Residential District)

Quality Community Objectives for this Area:
Infill Development, Transportation Alternatives, Resource Conservation, Open Space Preservation, Environmental
Protection, and Housing Choices.
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Implementation Measures/Strategies:

1. Adopt design standards or guidelines to ensure that the physical
appearance of new developments or improvements to existing properties
is compatible with neighborhood character.

2. Encourage protection of scenic views.

3. This includes creating neighborhood focal points by locating schools,
community centers, or well-designed small commercial activity centers
at suitable locations within walking distance of residences.

4. Promote strong connectivity and continuity between developments.

5. Establish good vehicular and pedestrian/ bike connections to
retail/commercial services as well as internal street connectivity;
connectivity to adjacent properties/ subdivisions, and multiple site access

points.
6. Wherever possible, connect to region network of greenspace and trails,
available to pedestrians, bicyclists, and equestrians for both tourism and Planned Residential
recreational purposes. Development Source:
7. The County should promote street design that fosters traffic calming, such Kopkowski, 1989

as narrower residential streets, on-street parking, and the addition of bicycle and pedestrian facilities.
8. Where feasible retrofit subdivisions to better conform to user sensitive design.

Developing Suburban Area/Rural Residential

Vision:

Harris County will maintain rural, undeveloped land and lower density, 2 acres plus tracts, residential development
with typically large lots, open space, and pastoral views in an effort to protect environmentally sensitive areas from
development and to maintain family-centered living developments.

Land Uses or Zoning Categories Preferred:
Low Density Residential: Zoning classifications preferred include A-1 (Agricultural), RR (Rural Residential), R-1
(Low-density Residential District), and PRD (Planned Residential District)

Quality Community Objectives for this Area:
Regional Identity, Traditional Character, Preservation of Open Space, and Protection of Environmentally Sensitive
Areas

Implementation Measures/Strategies:
1. Consider design standards or guidelines to ensure that the physical appearance of new developments or
improvements to existing properties is compatible with neighborhood character.
2. Subdivision design incorporates a significant amount of open space.
3. Require minimum lot sizes of two or more acres to limit development density and protect the rural character.
Require site plans that are sensitive to the natural features of the site, including topography and views.
Wherever feasible, connect to a regional bike/ pedestrian network.

Rural Village (Cataula, Ellerslie, and Pine Mountain Valley)
Vision:

Maintain the uniqueness of Cataula, Ellerslie, and Pine Mountain Valley as Harris County’s commercial/activity
center by maintaining a mixture of commercial uses to serve community residents highway/passers-by and
neighboring residential developments.
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Land Uses or Zoning Categories Preferred:

Land uses preferred include agricultural/forestry, low to medium density I
single-family detached residential uses with commercial uses along US 1 :

27, SR 85, and around arterial intersections with SR 315 with limited curb ./ i ~ \
cuts. Zoning preferred A-1 (agricultural), RR (Rural Residential), R-1 i L
(Low-Density Residential), C-3 (Neighborhood Commercial) and C-4

| Hr. &
(Highway Commercial District). \/ \A}

{
Quality Community Objectives for this Area: ! i

—— | L

i |
|

-

Sense of Place, Transportation Alternatives, and Employment Options py—
. . Town Center Concept Housing
Implementation Measures/Strategies: Above Retail and Office Shops

Maintain rural atmosphere while accommodating new residential Source: Robert Hobble, AIA

development by using the following:

1.

7.
8.

Encourage compatible architecture styles that maintain the regional rural character. Custom  designed
conditions/guidelines/regulations may be applied to “franchise” or “corporate” architecture.

Wherever possible, connect to regional network of greenspace and trails available to pedestrians, bicyclists,
and equestrians for both tourism and recreational purposes.

Can be designed for greater pedestrian orientation and access, more character with attractive clustering of
buildings within the center, leaving open space surrounding the center.

Consider the development of corridor management plans for SR 85 and US 27. Overlay districts are used
as tools to implement lighting, landscaping, parking, curb cuts, buffers, signs, and existing commercial
areas.

Ensure that new residential and commercial infill development is compatible with the neighborhood.
Allow for development of accessory housing units or secondary housing units located on the same lot with
a single-family residence.

Utilize the Planning Commission as an effective development review board.

Look at shared parking options for existing and new retail and commercial facilities.

Mixed Use (The Grove)

Vision:

1.

Develop as a self-contained, traditional neighborhood type community and a service center for surrounding
neighborhoods. Development characteristics desired include:

Landscaped buffers between the roadway and pedestrian walkways.

Enlisting significant site features (view corridors, water features, farmland, wetlands, etc.) as amenities that
shape the identity and character of the development.

Promote moderate to high- density traditional neighborhood development style residential subdivisions.
New development should be master planned with mixed uses, blending residential development with
schools, parks, recreation, retail businesses, and services, linked in a compact pattern that encourages
walking and minimizes the need for auto trips within the subdivision.

There should be strong connectivity and continuity between each master planned development. There
should be good vehicular and pedestrian/bike connections to retail/commercial services as well as internal
street connectivity, connectivity to adjacent properties/subdivisions, and multiple site access points to
encourage compatible architecture styles that maintain the regional character and do not include “franchise”
or “corporate” architecture.

Wherever possible, connect to regional network of greenspace and trails, available to pedestrians, bicyclists,
and equestrians for both tourism and recreational purposes. Promote street design that fosters traffic calming
such as narrower residential streets, on-street parking, and addition of bicycle and pedestrian facilities.
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Land Uses or Zoning Categories Preferred:

Land uses or zoning categories preferred mixed use medium to high density single family detached, single
family attached, office space, retail space, public facilities, elementary or primary schools and post-secondary
schools, recreational space. Zoning preferred: CUPD.

Quality Community Objectives for this Area:

Open Space, Traditional Neighborhood, Transportation Alternatives, Appropriate Businesses, Housing Choices,
Educational Opportunities, and Resource Conservation.
Implementation Measures/Strategies:

1.

Practice low impact development measures, planning, design practices and technologies to conserve and
protect natural resources systems and reduce infrastructure costs.

. Incorporate sustainable/green design for developments creating environmentally sound and resource-

efficient buildings by using an integrated approach to design promoting resource conservation, energy
efficiency and water conservation.

Use buffers to help existing neighborhood areas and surrounding agricultural tracts to provide visual and
sound barriers between adjacent or incompatible uses.

. Use the orderly expansion of water and sewer service to manage growth and governmental expenditures

through planned phased expansion of infrastructure guided by community vision.

Encourage developments to blend with the surrounding neighborhoods by masking the high-density aspects
of the development through landscaping or architectural details.

Analyze CUPD is for walkability. Check the extent and size of the sidewalks network, its internal and
external connectivity, and the attractiveness and security of the sidewalks and street crossings.

Utilize flexible parking standards and street design in place of rigid parking and street requirements.
Should include a high-density mix of retail, office, services, and employment to serve a regional market
area.

. Residential development should reinforce non-residential uses locating higher density housing options

adjacent to commercial uses and development core area, including multi-family town homes and
condominiums.

10. Development should be very pedestrian-oriented, with strong, walkable connections between different uses.
11. Road edges should be clearly defined by locating buildings at roadside with parking in the rear.

12. Include direct connections to the greenspace and trail networks.

13. Enhance the pedestrian-friendly environment, by adding sidewalks and creating other pedestrian-friendly

trail/bike routes linking to neighboring communities and major destinations, such as libraries, neighborhood
centers, health facilities, commercial clusters, parks, schools, etc.
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US Highway 27 Gateway Corridor

Vision:

To develop land adjacent to US Highway 27 in a manner that is visually pleasing and safety conscious to motorists
heading in and out of Harris County. Harris County will ensure proper management of developed and undeveloped
land on both sides of U.S. Highway 27 by controlling land uses, points of ingress and egress, encouraging
landscaping, minimizing impervious surfaces, encouraging frontage roads, access roads, and land use connectivity.
The vision includes:

10.
11.

12.

Development of older strip commercial centers in lieu of new construction further down the strip.

Infill development on vacant sites closer to the center of existing communities. These sites, with existing
infrastructure in place, are used for new development, matching the character of surrounding neighborhood
in lieu of more development on Greenfield sites.

Street layouts that match those in older parts of community and

connect to the existing street network at many points. o
Landscaped buffers between the roadway and pedestrian e | *.}L' A
walkways. 1

Continue restrictions on the number and size of signs and 4 =
billboards. . . T B
Landscaping of parking areas to minimize visual impact on i, o B SR
adjacent streets and uses. 1 e e

o el v i A el AR F
- Lo )

Encouraging parking lots that incorporate on-site storm-water
mitigation or retention features, such as pervious pavements.
Encouraging use of landscaped tree islands and medians to break up large expanses of paved parking.
Enlisting significant site features (view corridors, water features, farmland, wetlands, etc.) as amenities that
shape identity and character of the development.

Site plans that are sensitive to natural features of the site including topography and views.

Use infrastructure placement to control development along US Highway 27 and to steer development away
from areas of natural, cultural, and environmentally sensitive resources.

Infill development on vacant or under-utilized sites.

Land Uses or Zoning Categories Preferred:
See adjacent character areas.

Quality Community Objectives for this Area:
Transportation Alternatives

Implementation Measures/Strategies:

1.
2.

o0k w

o

Focus on appearance with appropriate signage, landscaping, and other beautification measures.

Manage access to keep traffic flowing using directory signage to clustered developments and limiting curb
cuts.

Retrofit or mask existing strip development or other unsightly features, as necessary.

Provide pedestrian/bike facilities.

Maintain a natural vegetation buffer along corridors at least fifty feet in width along the corridor.

Ensure all new developments are set back behind the buffer with access roads, shared driveways or inter-
parcel road connections providing alternate access to these developments and reducing curb cuts and traffic
on the main highways.

Encourage landscaping, raised medians to provide vehicular and pedestrian safety, and aesthetics.
Coordinate land uses and bike/ pedestrian facilities.

Provide adequate shoulders for bicycles or emergency breakdown lanes.

46



10. Manage access to keep traffic flowing, using directory signage to
developments.

11. Unacceptable uses: new billboards.

12. Consider the development of corridor management plans for US
Highway 27 and SR 85. Overlay districts are used as tools to
implement lighting, landscaping, parking, curb cuts, buffers, and
signs.

Crossroads Commercial Nodes (See Future Land Development Map 1B)

e

Vision:

] ] ] ) ) Preferred Nodal Development Versus
Create “village-like” commercial areas that are compatible with Strip Development. Source: Dodson

surrounding land uses and the character of the area. “Village-like”
commercial areas focus on providing basic services and commercial opportunities for area residents, providing
them with local shopping options in Harris County.

Land Use or Zoning Categories Preferred
Land uses preferred include agricultural/forestry (A-1), neighborhood
commercial (C-3) and highway commercial (C-4).

Quality Community Objectives for this area: Sense of Place,
Employment Options, Appropriate Businesses

Implementation Measures/Strategies
Maintain rural character while accommodating commercial development

by:

1. Encouraging compatible architecture styles that maintain the rural character of the area. Custom design
guidelines may be applied to “franchise” architecture.

Focusing on appearance with appropriate signage, landscaping, and other measures.

Encouraging shared parking options for existing and new retail and commercial facilities.

Encouraging the use of landscaped tree islands in parking areas.

Encouraging connectivity between retail and commercial developments.

Preserving existing natural, historic, or scenic resources in targeted areas.

I e

Industrial Area(s)

Vision:

Given that industry is limited in Harris County, maintain existing industrially zoned and used areas in Harris County
to keep existing job base and diversified economy. New industrial development encouraged to utilize existing
infrastructure localized in the Northwest Harris Business Park located inside the city limits of West Point and in the
Hamilton Business Park in the City of Hamilton. The vision for existing industry areas in Harris County includes
sustainability and redevelopment opportunities. All industrial business parks must have covenants and restrictions
approved by the Planning Commission and the Board of Commissioners.

Land Uses or Zoning Categories Preferred:
Industrial Use, Preferred Zoning: M-1

Quality Community Objectives for this Area:
Appropriate Business
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Implementation Measures/Strategies:
Encourage greater mix of uses (such as retail and services to serve industry
employees) to reduce automobile reliance/use on site.

Scenic Corridor Sr 18, Sr 190, Hamilton Pleasant Grove Road, And 1-185
Vision:

Protect the scenic qualities including significant natural, historic, or cultural
resources. The vision also includes:

1. Continuing restrictions on the number and size of signs. Maintain wooded buffer along road when

2. Conservation easements may be encouraged. shapinglots.
3. Subdivision developments will incorporate a significant amount of
open space.

4. Site plans that are sensitive to the natural features of the site, including topography and views will be used
to protect view sheds as identified on a case-by-case basis; and to
5. Protect agricultural use to maintain the unique character of view sheds.

Land Uses or Zoning Categories Preferred:
See adjacent Character Areas.

Quality Community Objectives for this Area:
Sense of Place, Regional Identity, Open Space Preservation.

Implementation Measures/Strategies
1. Establish guidelines on development to protect the characteristics deemed to have scenic value.
2. Enact guidelines for new development that enhance the scenic value of the corridor and address
landscaping and architectural design.
3. Manage access to keep traffic flowing, using directory signage to clustered developments.
4. Consider providing pedestrian linkages to adjacent and nearby residential or commercial districts.
5. Consider Scenic By-way nominations for segments of State Route 18, State Route 190, and Hamilton
Pleasant Grove Road. 6. Encourage protection of scenic views.
Linear Bike/Pedestrian Trial
Vision:
Develop abandoned Georgia Southwestern Rail Line as a bike/pedestrian trail and utility corridor. Once developed,
link trail to ecological, cultural, and recreational amenities and new residential, commercial, and industrial
development by utilizing existing greenways, roadways, easements, and bike trails to provide safe, efficient
pedestrian linkages and at the same time give users an opportunity to enjoy the natural environment. The vision
also includes:

1. Preserving environmentally sensitive areas by setting them aside as public parks, trails, or greenbelts.
2. Using infrastructure improvements to control development along the linear bike and pedestrian trail.
3. Buffering the trail by either requiring larger lot sizes or open space/greenspace next to the trail.

Land Uses or Zoning Categories Preferred:
None see adjacent Character Areas.

Quality Community Objectives for this Area:
Open Space, Alternative Transportation, and Recreation
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Implementation Measures/Strategies:
Create these linkages by:

1.
2.

Linking green spaces into a pleasant network of greenways.
Setting aside land for pedestrian and bicycle connections
between schools, churches, recreation areas, city centers,
residential neighborhoods, and commercial areas.

Developing a Bikeway Plan providing connectivity to
residential neighborhoods, schools, parks, community facilities,
retail centers and ensuring that bicycling is a convenient, safe,
and practical means of transportation in the county.
Considering other trails and greenway networks to positively affect individuals and improve communities
by providing recreation and transportation opportunities,

Ensuring safe, adequate, and well-designed facilities for bicycles, including pavement markings, signage
and intersections crossings.

Identifying areas of planning coordination with other governments, (Columbus, Hamilton, and Pine
Mountain and Meriwether County) to coordinate and promote trail expansion.

Callaway Gardens

Public Facilities

Vision:

Harris County will continue to have public schools, cemeteries, parks and other public buildings and recreational
facilities. These are public land uses not likely to change in use over the planning period. The vision includes:

1.
2.
3.

o

Landscaped buffers between the roadways and pedestrian walkways.

Addition of public buildings on appropriate infill sites to serve surrounding neighborhoods.

Parks and other recreational facilities will have facilities for bicycles, including bikeways or bike lanes,
storage racks, etc.

Parking areas will be landscaped to minimize visual impact on adjacent streets and uses.

Cemeteries will have fences and be landscaped.

New community facilities will be accommodated by the reuse of existing vacant or under-utilized structures
(e.g., commercial centers, office space, and warehouse).

Land Uses or Zoning Categories to be Allowed:
Public/Institutional

Quality Community Objectives Addressed:
Transportation Alternatives, Educational Opportunities, Growth Preparedness

Implementation Measures and Strategies

1.
2.
3.

Conserve, maintain, and promote existing recreation areas.

Encourage maximum use of natural resources while maintaining sound environmental protection practices.
Encourage and promote land use and development that respects natural limitation of flood plains, steep
slopes, wetlands, and limiting soil types.

Encourage the use of flood prone areas for passive recreation and other appropriate open space uses.
Encourage and promote the design and engineering of roads and other facilities to fit, rather than dominate,
topography and other site conditions.

Improve and extend the public water systems to serve the current and future population.
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10.
11.
12.
13.
14.
15.
16.
17.
18.

19.

20.

Encourage those water system extensions that would support or encourage new development in areas
appropriate for such activities by reason of policy and the health, safety and welfare of residents and
employees.

Coordinate between Columbus, Hamilton, Pine Mountain, West Point and Harris County for the possible
expansion of the public sewer system. Any sewer system extensions would support new development in
areas appropriate for such activities by reason of policy and the health, safety, and welfare of residents.
Improve and extend the street and highway system to promote safe, efficient, and well-maintained access
to property in the county and the cities and on through routes for local and regional travelers.

Provide safe, efficient movement of people, goods, and services in and around Harris County and the cities
and towns of Hamilton, Pine Mountain, Shiloh, Waverly Hall, and West Point.

Minimize conflicts between local and through traffic using available means.

Provide for timely maintenance and improvement of streets.

Support and encourage the addition of bicycle lanes whenever streets are repaved, and it is economically
feasible.

Encourage and support the provision of educational opportunities for residents of Harris County.
Encourage and support the expansion of Adult Education opportunities in Harris County.

Encourage and support the expansion of library services.

Encourage and support the activities of the Harris County School System to educate the children of Harris
County.

Support and encourage the provision of recreational and fine arts opportunities for the residents of Harris
County and the cities and towns of Hamilton, Pine Mountain, Shiloh, Waverly Hall, and West Point.
Encourage collaboration between the Harris County Board of Education and the Harris County Board of
Commissioners on the use of school system facilities for county recreation i.e., ball fields, gymnasiums,
etc.

Encourage and support the development of a Harris County Recreational Program that will provide
opportunities for Little League baseball, football, basketball, and other sports.
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Harris County-Future Character Development Areas
Map

Harris County, Georgia
Fulure Characier Development Area Map
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EXISTING DEVELOPMENT PATTERNS

An analysis of existing development patterns provides an understanding of how land is used at a specific point in
time. An existing development pattern map is the first step in gaining an understanding of not only what land uses

exist and where they

are, but how they interact. The purpose of this section is to map and review existing

development patterns in Harris County and its cities/towns; look at areas in need of attention; areas in need of

protection; and areas

with development opportunities.

The following table presents the definitions of each of the development pattern categories.

Existing Development Patterns Definitions

Definition

Existing Land

Residential

Single-family residential uses, multi-family residential uses (apartments and duplexes), and
manufactured and mobile home units (all normally located on no less than two acre lots)

Agriculture/Forestry

Land used for agricultural purposes such as farming and/or livestock production and timber
production

Commercial

Commercial uses including office use; retail, restaurants, convenience store, car dealerships,
etc.

Industrial

Land dedicated to industrial uses (includes both light and heavy industrial uses)

Parks/Recreation/
Conservation

State, Federal and local parks, active and passive recreation activities, and protected land;
includes land preserved in land trust

Public/Institutional

Community facilities excluding utilities, government (schools, public safety facilities,
courthouse, jail, health facilities, churches, and libraries)

Transportation/
Communication/
Utilities

Land used transportation, communication, or utility facilities (cell towers, power stations,
water tower, and water treatment facilities)

Road Right-of-Way

Land dedicated to road use including right of way

Undeveloped/Vacant

Land where no apparent active uses exist; property with dilapidated or abandoned structures
or overgrown vacant lots

Source: RVRC
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Existing Cevelopment Patierns Map

pRVEC

b b e o e ]

[ -
‘et

e okl

Bt vy Ly b
- Flamienaar « Darrrn s Pl

o
-\'.nr-r-ud

-lnlnulm'm
| EETRE R

Bl ron- e
|
[ ewedmn wALS

|
ps:

et b e B

53



HARRIS COUNTY REPORT OF ACCOMPLISHMENTS

Harris County Report of Accomplishments FY 2019-2024

Project Activity | Complete| Underway Postponed Cancelled
COMMUNITY FACILITIES

Renovate old library X
Begin Construction of Public Works Facility X
Continue the rails to trails pedestrian walkway project Six phases already
with the development of the Pine Mountain phase of completed. Remaining
the project, and the rehabilitation the old railroad phases are currently
bridge over US 27. underway.
Community Development Building Renovations X
Courthouse Renovations X
Road and Bridge Improvements X
EMS/Sheriff/Fire Department Equipment, \ehicles X

ECONOMIC DEVELOPMENT

Continue the development of northwest Harris
Business Park and Hamilton Business Park by using a
portion of future SPLOST revenue, to make the
Northwest Harris Business Park more attractive for
new industries to relocate and existing industries to
expand in Harris County.

Work to develop an agreement with local cities and
counties in the region to define the organizational
structure, roles, and accountability to market property
to GDEcD, site selection consultants, utility economic
development teams, and others involved in economic
development.

Market the county’s two business parks using web sites
and written promotional material

Harris County Board of Commissioners is committed
to improving broadband services by combining over $1
million of revenue with grant funds to contract with a
consultant to further economic development X
infrastructure to include a broadband strategy. ldentify
areas of broadband need and how to best serve those
areas.

Improve broadband services by combining over $1
million of revenue with grant funds to contract with a
consultant to further economic development
infrastructure to include a broadband strategy. Identify
areas of broadband need and how to best serve those
areas.

Seek public/private partnerships with other local
governments, state agencies, economic development
organizations, utilities, and private industry to deliver X
utilities, such as sewer, water, and broadband services
to areas with the greatest potential for growth.
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Support near-term efforts to grow current and recruit
new retail establishments in Harris County; encourage
development on existing infrastructure and brownfield
sites to preserve the county’s natural environment;
identify existing commercial sights and brownfield
sights; and, use existing town centers as business ready
facilities.

Invest in assets that attract more visitors to the area
and provide county residents more amenities, such as
eco-tourism and the Rails-to -Trails Pedestrian
Walkway project.

13 miles are
completed

Work with tourism partners in and around the county to
promote the Harris County brand as a destination for
travel.

HOUSING

Enhance housing options in our community.
Update/review zoning/ subdivision ordinance to
address any development requirements that limit
housing options.

Support appropriate residential and non-residential in-
fill development and redevelopment in ways that
complement surrounding areas. Review zoning
ordinance to identify requirements or review processes
in the ordinance that impeded in-fill development.

Prepare a strategy to use the four empty Interchanges
on 1-185 and address the market potential for creating
housing communities (mixed-use) instead of housing
developments.

LAND USE

Expand and appropriately locate commercial land use
in Harris County.

2 acres for a
commercial Lot

Change Planned Unit Development ordinances to make
them more predictable and easier to understand and
administer

Review Development fees, Special Use Permits and
Rezoning fees, Capital Recovery) to compensate for
new growth

X

NATURAL AND HISTORIC RESOURCES

Maintain appropriate buffers for creeks and waterways
by limiting development in these areas.

X

Management planning for significant community
natural and cultural resources is needed.

Continue enforcement of existing state and local
regulations.

Identify other conservation measures that can be used
to protect natural and cultural resources.

Postponed
until 2027

Do a location map of Historic Resources in the
unincorporated area of Harris County.

Develop a Greenspace Plan and actively work to
preserve greenspace.
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Identify areas of good soils for farming and quantify
those areas.

Harris County Soil
Map needs to be
completed.
2024

TRANSPORTATION

Create a visually appealing gateway into the county
along SR 18 to intersection of US 27 and SR 18.

X

INTERGOVERNMENTAL

Update SDS

2029

56



HARRIS COUNTY WORK PROGRAM

Harris County Work Program FY 2024-2029

. L . Cost Responsible
Project Activity Year Funding Source Estimate Party
COMMUNITY FACILITIES
Begin Construction of Public Works Facility 2025 SPLOST $1,200,000 Harris County
Continue the rails to trails pedestrian walkway project SPLOST,
with the development of the Pine Mountain phase of 2024- General Funds, $600 00 Parks &
the project, and the rehabilitation of the old railroad 2029 GDOT Funds, ' Recreation
bridge over US 27. Grant Funds
Road and Bridge Improvements %%279 SPLOST $982,100 Harris County
A . . SPLOST, .
EMS/Sheriff/Fire Department Equipment, \Vehicles 2026 $3,730,000 Harris County
General Funds
Develop a professional Parks & Recreation master 2025 SPLOST-2025, $50,000 Parks &
plan. General Funds Recreation
Prepare a concept plan and develop the area adjacent .
: . . Design:
to the Community Center to include pickleball courts,
. . . Grants, $8,000, Parks &
inclusive playground, and paved loop trail around the 2025 S .
. . - SPLOST-2025 Construction: Recreation
Community Center and Library for county-wide
. $350,000
outdoor recreation.
Develop Pine Mountain Valley Park in accordance 2024- General Funds, $500.000 Parks &
with master plan. 2025 Grants ' Recreation
Install generators at Water Works facilities. 2025 Grant $850,000 Water Works
2024- | Water Works Fund,
Implement the water and wastewater master plan. 2029 SPLOST-2025 $20M Water Works
Complete the construction of a 1,000,000-gallon ARP Funds,
elevated water tank at intersection of 1-185/SR 315. 2025 SPLOST-2025 $4.4M Water Works
. 2024-
Complete the US 27 water line upgrade. 2025 GEFA Loan $3,000,000 Water Works
Complete new Public Works facility. 2024 SPLOST-2019 $2,000,000 County Manager
Install a new county-wide 911 radio system 2025 Debt, $15-18M 911
' SPLOST-2025
. 2024- SPLOST-2019, Facilities
Complete phase Il of courthouse renovations. 2025 SPLOST-2025 $4,000,000 Maintenance
Design and construct replacement administration Debt,
building. 2027 General Funds $4M County Manager
Design and construct a permanent morgue facility. 2026 General Funds $200,000 Coroner
Replace the aged Extension Service facility. 2026 General Funds $1,500,000 Extension Agent
ECONOMIC DEVELOPMENT
Invest in assets that attract more visitors to the area
and provide county residents more amenities, such as | 2024- General Funds, .
eco-tourism and the Rails-to -Trails Pedestrian 2028 grants, SPLOST $875,000 Parks & recreation

Walkway project.
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Develop a 25-acre parcel in the NWHBP for future

Grants, General

$65,000:

Development

- ! desi .
industrial prospects. 2025 Funds $1e Sgﬁﬂn Authority
Work with the Development Authority to market and 2024- Development $50.000 Development
attract tenants to the NWHBP and HBP 2029 Authority Funds ' Authority
Work with the Development Authority to prepare a 2024- Development $50.000 Development
marketing plan to attract new businesses. 2029 Authority Funds ' Authority
Wor_k with the Chamber of Commerce to promote 2024- Hotel/Motel Taxes | $200,000/year Chamber of
tourism to the county. 2029 Commerce
LAND USE
General Fund,
!Expand_ and appropriately locate commercial land use 2027 Harris County $4,000 Harris County
in Harris County. Chamber of
Commerce
Continue to maintain and add layers to the GIS system. 22%2259 General Fund $50.000 IT Department
NATURAL AND CULTURAL RESOURCES
Management planning for significant community Harris County .
natural and cultural resources is needed. 2025 DNR (State grants) $15,000 Harris County
Identify other conservation measures that can be used Harris County .
to protect natural and cultural resources. 2027 DNR (State grants) $15,000 Harris County
:ﬁgr;élfy areas of good soils for farming and quantify 2024 General Eund $10,000 Harris County
TRANSPORTATION
Complete the Wlden_lng of US 27 from SR 315 to 2024- GDOT funds $0 county GDOT
Muscogee County line. 2025 funds
Complete the transportation master plan. 2024 General Funds $50,000 Public Works
Conduct annual road and bridge improvement program| 2024- TSPLOST-2025 | $1,000,000/ye .
: h b Public Works
in accordance with the transportation master plan. 2029 Funds. ar
Design and construct intersection improvements at SR | 2024-
315/SR 219/Goat Rock Road. 2025 TSPLOST-2023 $4,000,000 GDOT
Design and construct road improvements on SR 315 2024-
from Hart Drive to Hamilton Mulberry Grove Road. 2026 TSPLOST-2023 $7,000,000 GDOT
Complete the MOW Trail from Mulberry Creek to 2026- TSPLOST-2023 $5,000,000 GDOT
Muscogee County line. 2028
Design and construct intersection improvements at US | 2024-
27 Alternate/Central Church Road. 2025 TSPLOST-2023 $800,000 GDoT
Conduct annual LMIG road resurfacing program. 2024- LMIG Funds $1,000,000 Public Works
2029 lyear
INTERGOVERNMENTAL

Determine the feasibility of actively participating in
the Columbus MPO, expanding MPO boundary to Federal_ Boe_lrd_ of
. . . 2024 transportation $0 Commissioners,
include more of Harris County to obtain federal

funds Columbus MPO

transportation funds.
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Update SDS

2029

General Fund

$3,000

Board of

Commissioners
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HAMILTON

VISION AND GOALS

City of Hamilton Vision Statement

Given its history and importance as the Harris County seat, the dedicated leaders of the City of Hamilton shall
provide its citizens a well-balanced community consisting of quality residential development. Single family
development is the “backbone” of residential growth, with appropriate commercial, institutional, government and
recreational facilities to serve its citizens, the residents of Harris County, and visitors. All development shall be
connected when feasible by bike and pedestrian facilities protected by open space and green space areas and
supported by a well-maintained and efficiently run utility system.

Community Goals and Policies

Maintain the desired character of the city through open space preservation, while providing sufficient
designated growth areas to accommodate expected demand for business and residential growth by utilizing
traditional neighborhood development principles and conservation subdivision design techniques.

Seek sufficient and desirable growth by attracting businesses that will balance needs for jobs generated by
residential development and will provide retail and service offerings to meet the needs of city residents and
other residents of Harris County.

Ensure that a fiscal balance is maintained between residential and commercial development and available
public services and facilities to include utilities, recreational areas, and general governmental services
needed to accommodate planned growth.

Encourage residential development that meets the housing needs of city residents as well as providing a
range of home site areas and a variety of housing styles. Single-family development is to be the cornerstone
of residential development.

Ensure that development is done in a manner that serves to preserve environmentally sensitive features such
as floodplains, wetlands, groundwater recharge areas, streams, view sheds, and natural topography.
Develop a well-planned, efficient, effective, and safe transportation system that meets local and regional
needs. Make Hamilton a pedestrian and bike friendly community.

Preserve the city’s historic and cultural resources that provide valuable information about the proud history
of the city and its residents. Use history, beauty, charm, and recreational opportunities to attract visitors.
Promote and maintain a strong, aesthetically pleasing, accessible, pedestrian friendly downtown.
Downtown is the “heart” of Hamilton.

COMMUNITY NEEDS AND OPPORTUNITIES

Needs

Add more businesses to Hamilton, including a grocery store.

Increase tourist activity in Hamilton.

Expand agritourism activities.

Promote infill in the town square area and rehabilitation of structures,

Digitally map water and sewer system lines

With water and sewer systems, Hamilton needs to review conservation development standards as a potential
development option.

Address possible land use connectivity options with the developing Harris County bike trail,
Improve parking in the downtown area

Determine how the new middle school will impact traffic on Mobley Bridge Road and SR 116
Update Service Delivery Strategy in 2028
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Hamilton has adopted a historic preservation ordinance, but has not yet appointed a commission. Possibility
to create a design review committee.
Protecting existing open space and creating open space in new developments

Opportunities

Educational Opportunities-excellent K-12 school system

Downtown Revitalization programs such as those offered by the Department of Community Affairs
Proximity to Callaway Gardens/expanding tourism opportunities

Role of Hamilton as county seat of Harris County. Capitalize on the presence of high school and middle
school inside the city limits.

Having water and sewer systems provide needed infrastructure for meaningful infill development and
revenue opportunities

Water lines are currently in place in 100% of the city. Growth means adding customers to the existing
system which should increase water revenues. The city added new customers in 2023, more housing units
are planned.

Construction of 48 affordable apartments in surrounding residential developments beginning in June 2024
Development of Harris County bike trail/pedestrian trail has a lot of economic potential

Adequate highway system

Addition of a parking garage

Work with Harris County Jurisdictions and surrounding jurisdictions to develop broadband.

Capitalize on Hamilton’s historic resources. Hamilton has many historic resources located in close
proximity to one another that have a high level of historic integrity. These would be appropriate for inclusion
in a locally, state, and nationally designated historic district.

Encourage traditional neighborhood development next to historic areas

Strengths

Upgraded public safety department; Public Safety

Mercer Med, Urgent Care, Dentist office, Pharmacy

Community based functions (Rodeo, Trunk or Treating, Sports Programs)
Schools, Quality of life

Community cooperation and care

Weakness

Qualified firefighters

Public apathy

Lack of publicity to City government activities

Large population influx and impact on housing, crime, increased traffic

Opportunities

Economic development, tourism
High speed internet a priority

Threats

Public infrastructure is struggling to keep up with population growth.
Crime, stress on fire department, police, public utilities
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CHARACTER AREAVISION STATEMENTS

Parks/ Recreation/ Conservation
Vision

Due to the environmental and cultural significance of Hamilton’s parks, natural and cultural resources, and the
citizenry desire to protect said attributes. The City of Hamilton will protect its natural resources, to include State,
Federal and local parks, conservation areas, protected open space (wetlands, floodplains, stream corridors, native
flora and fauna, natural buffers) and other significant preserves. The vision includes:

1. Limit new development to include only agricultural uses, public
utilities (water/sewer lines), bike/ pedestrian paths, or other low impact
recreation facilities such as baseball or softball fields.
2. Promote use of conservation easements.
3. Promote areas as passive use tourism and recreational
destinations.
4.  Construction and widening of roadways should only be done,
when necessary, with careful design.
5. Environmentally sensitive areas will be preserved by setting them
B aside as public parks, trails, or greenbelts.
Hamilton Pedestrian/Bike and 6. Infrastructure availability will be used to steer development away

Conservation Trail Park from areas of natural, cultural, and environmentally sensitive areas to
protect native flora and fauna.

7. Protect stream corridors by requiring additional buffer area (fifty feet from each stream bank).
8. Site plans, building design and landscaping that are sensitive to natural features of the site including
topography and views.

Land Uses or Zoning Categories Preferred
Hamilton prefers agriculture/ forestry, parks/ recreation/ conservation, and limited public/ institutional use i.e.,
wells, utilities, and bike/ pedestrian trail and low impact recreation facilities. Zoning categories include A-1
(agricultural).

Quality Community Obijectives for this Area: Open Space Preservation, Environmental Protection, Heritage
Preservation and Sense of Place.

Implementation Measures/Strategies:
1. Conserve, maintain and promote the natural, historic, and cultural resources of the City of Hamilton.
a. Encourage maximum use of the county’s natural resources while maintaining sound environmental
protection practices.
b. Encourage and promote land use and development that respects natural limitation of flood plains, steep
slopes, wetlands and limiting soil types.
¢. Encourage the use of flood prone areas for passive recreation and other appropriate open space uses.
d. Encourage and promote the design and engineering of roads and other facilities to fit, rather than
dominate, topography and other site conditions.
e. Draft a stream buffer overlay district.
f. Review subdivision and zoning regulations for best management practices.
2. Conserve, maintain and promote cultural, historic, and natural resources to provide a variety of educational
experiences.
a. Encourage local schools to use these facilities as an outdoor classroom.
b. Support the development of additional cultural resources that will aid in the understanding of local
heritage.
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3.

c. Support regional tourism alliances with other counties and other facilities (such as Ossahatchee Indian
Festival and Rodeo) to promote existing and future natural, historic, and cultural resources to increase
the number of visitors.

d. Conserve, maintain and promote natural, historic, and cultural resources to keep the City of Hamilton
an attractive place in which to live, work and play.

e. Discourage the obstruction of scenic views and sites in the county.

Promote and Enhance the Outdoor Recreation Industry.

a. Encourage the development of service facilities to meet the needs of this sector of the economy.

b. Establish natural habitats for a variety of wildlife.

c. Develop and promote additional competitions and festivals targeted to this market.

d. Conduct a simple market analysis to pinpoint any outdoor recreation business potential.

LINEAR BIKE/PEDESTRIAN TRIAL

Vision

Develop abandoned Georgia Southwestern Rail line as a bike/pedestrian/golf cart trail. Once it is developed, link
the trail to ecological, cultural, and recreational amenities, as well as new residential and commercial development.
Utilize existing greenways, roadways, easements, and bike trails to provide safe, efficient pedestrian linkages, while
giving users an opportunity to enjoy the natural environment. The vision also includes:

1.

S

Land Uses or Zoning Categories Preferred
See adjacent Character Areas.

Preserve environmentally sensitive areas by setting them aside as public parks, trails, or greenbelts.

Use infrastructure improvements to control development along the linear bike and pedestrian trail.
Develop facilities for bicycle storage racks, additional bikeways, bike lanes to connect to developing trail.
Landscaped buffers between the roadway and bike/pedestrian trails/walkways.

Retrofitting existing residential communities to improve
pedestrian and residential bicycle access and connectivity
with nearby commercial areas and developing bike trails.

. . — . i 3
Quality Community Obijectives for this Area LAl FA

Open

cooperation, Sense of Place, Regional Identity, Heritage Preservation

space, Alternative transportation, Intergovernmental e

Implementation Measures/Strategies
Create these linkages by:

1.
2.

Linking green spaces into a pleasant network of greenways.

Establish other trails and greenways networks to positively impact individuals and improve communities
by providing recreation and transportation opportunities.

Identify areas of planning coordination with other governments including both Harris County and the Town
of Pine Mountain to coordinate and promote trail expansion.

Conduct a bike/walkability analysis. Examine the extent and size of the bike trail/sidewalk network, its
internal and external connectivity and the attractiveness and security of the bike trail/sidewalks and street
crossings.
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Established Residential
Vision
These are primarily platted and developed residential areas of the City of

Hamilton. Maintain existing development pattern/density, but look to improve
subdivision/development by:

1. Foster retrofitting of these areas to better conform to traditional
neighborhood development principles.
a. This includes creating neighborhood focal points by locating

schools, community centers, or well-designed small
commercial activity centers at suitable infill locations within walking distance of residents.

b. Add traffic calming improvements, sidewalks, and increased street interconnections to improve
walkability within existing neighborhoods.

c. Permit accessory housing units, or new well-designed, small-scale infill single-family attached
residences to increase neighborhood density and income diversity.

Land Uses or Zoning Categories Preferred

Land use is single-family detached residential on a one-half acre parcel. In areas where plats are reordered, the
existing development pattern will be continued. Single-family attached will be considered as part of a
conservation/cluster subdivision or PUD. Preferred zoning categories are R-1, PUD (Planned Unit Development).

Quality Community Objectives for this Area Infill Development, Resource Conservation, Open Space
Preservation, Environmental Protection and Housing Choices.

Implementation Measures/Strategies:

1. Foster retrofitting of these areas to better conform to traditional neighborhood development and
conservation.

2. Design principles by utilizing existing water/sewer infrastructure.

3. Add traffic calming improvements, sidewalks, and increased street interconnections to improve walkability
within existing neighborhoods.

4. Permit accessory housing units such as garage apartments, or new

well-designed, infill residences to increase neighborhood density.

5. Promote strong connectivity between developments.

6. Establish good vehicular and pedestrian/ bike connections.

7. toretail/commercial services as well as internal street connectivity;
connectivity to adjacent properties/ subdivisions, and multiple site
access points.

8. Wherever possible, connect to region network of greenspace and
trails, available to pedestrians, bicyclists, and equestrians for both
tourism and recreational purposes. SR

9. Review existing design guidelines for effectiveness and impact on e —

new development.
Master Planned Community/ Neighborhood Center
Vision
Promote moderate density, traditional neighborhood development (TND) style residential subdivisions. New
development should be master planned with mixed uses, blending residential development with schools, parks,

recreation, retail businesses and services, linked in a compact pattern that encourages walking and minimizes the
need for auto trips within the subdivision.
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There should be strong connectivity and continuity between each master planned development and existing
land uses.

There should be good vehicular and pedestrian/bike connections to retail/commercial services as well as
internal street connectivity, connectivity to adjacent properties/subdivisions, and multiple site access points
and to encourage compatible architecture styles that maintain the regional character and do not include
“franchise” or “corporate” architecture.

Wherever possible, connect to regional network of greenspace and trails, available to pedestrians,
bicyclists, and equestrians for both tourism and recreational purposes. Promote street design that fosters
traffic calming such as narrower residential streets, on-street parking, and addition of bicycle and
pedestrian facilities.

New development should provide facilities for bicycles, including bikeways or bike lanes, storage racks,
etc.

Development should be clustered in nodes to create open space and protect environmentally sensitive
areas.

New development should orient houses to the street, with most houses having front porches, providing
pedestrian access to neighborhood commercial center.

Most of the parking should be at the rear or side of buildings to minimize visibility from the street and be
landscaped.

Land Uses Preferred Includes:

Single-family detached, commercial.

Zoning Categories Include:

R-1, C (commercial), and PUD (Planned Unit Development).

Quality Community Objectives for this Area:

Resource Conservation, Open Space Preservation, Environmental Protection, Housing Choices, Transportation
Alternatives, and Traditional Neighborhoods.

Implementation Measures/Strategies:

1.

Landscaping guidelines/ordinance to include requirements for protection of existing trees, planting of trees,
establishment of landscaped strips as buffers between developments, etc.

Practice low impact development measures and planning and design practices and technologies to conserve
and protect natural resources systems and reduce infrastructure costs.

Incorporate sustainable/green design for developments creating environmentally sound and resource-
efficient buildings by using an integrated approach to design promoting resource conservation energy
efficiency and water conservation.

Use buffers to help existing neighborhood areas and surrounding agricultural tracts to provide visual and
sound barriers between adjacent or incompatible uses.

Use the orderly expansion of water and sewer service to effectively manage growth and governmental
expenditures through planned phased expansion of infrastructure guided by community vision.

Allow accessory housing units like garage apartments located on same lot as a single-family unit.

Creative design for higher density developments that encourage the design of higher density developments
to blend with the surrounding neighborhoods by masking the high-density aspects of the development
through landscaping or architectural details.

Consider allowing zoning density increases to private developers in exchange for the provisions of specific
amenities such as public improvements, open space, or a variety of housing choices.
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9. Use the subdivision review and zoning process to analyze master planned development for walkability.
Check the extent and size of the sidewalks network, its internal and external connectivity and the
attractiveness and security of the sidewalks and street crossings and connectivity to other uses.

10. Utilize flexible parking standards and street design in place of rigid parking and street requirements.

11. Residential development should reinforce non-residential uses locating higher density housing options
adjacent to commercial uses and development core area, including multi-family town homes and
condominiums.

12. Development should be very pedestrian-oriented, with strong, walkable connections between different uses.

13. Include direct connections to the greenspace and trail networks.

14. Review ordinances for best development practices.

Town Square

Vision

The City of Hamilton will ensure proper management of all developed and
undeveloped land paralleling U. S. 27 from Copeland Lane thru the town
center and out to the Brawner Lane intersection. In an effort to improve the
usability of the area, including improvements to traffic flow, landscaping
(bike/ pedestrian/ golf cart trails, benches, outdoor lighting), signage,
facades, parking, and connectivity, Hamilton will have a vibrant and active
Town Square that has been fully restored and well maintained. This area
will be a focal point for the City of Hamilton and Harris County offering a
concentration of activities to include general retail, professional offices,
live/work loft housing and appropriate public and open space uses, which
will all be easily accessible by pedestrians. The town square will be an
attractive, mixed-use, pedestrian-friendly place where people choose to gather for shopping, dining, socializing and
entertainment. The In Town Corridor/Town Square is the key component to maintaining Hamilton’s unigque sense
of place and must be protected from architecturally incompatible development. Hamilton will protect the In-Town
Corridor and Town Square by:

1. Prohibiting corporate architecture.

2. Regulating signage within the town center/ in-town corridor; and

3. Utilizing existing or available parking in town square.

4. Requiring buildings in the town square to be architecturally integrated with the site and one another
and developed at a scale sufficient in size, bulk, and height to provide image identification for the square
area and surrounding community.

5. New buildings/commercial structures will be located near street front with parking in rear of buildings
to be more pedestrian friendly and keep the town square aesthetically pleasing; and

6. Given the impending development of the city’s new bike/pedestrian trail, the city will identify places
for bicycle facilities including bikeways or bike lanes and storage racks.

Land Uses or Zoning Categories Preferred

Single-family detached residential (matching surrounding neighborhood character and density), commercial, public
institutional, bike/pedestrian facilities, live/work loft units and traditional neighborhoods. Preferred zoning
categories include CD (Commercial Downtown), R-1. Public water and sewer are required for high-density
development in this area.

Quality Community Objectives for this Area

Traditional Neighborhoods, Infill Development, Sense of Place, Transportation Alternative, Regional Identity, Open
Space Preservation, Environmental Protection, Appropriate Business and Housing Choices
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Implementation Measures/Strategies

1.

2.

oo

10.

11.

Encourage attractive streets with signage guiding visitors to town
square and scenic areas around the community.

a. Enhance corridor appearance through streetscaping
(streetlights, landscaping), sidewalk improvements and
sidewalk construction.

b. Expand upon existing design guidelines for new
development to include minimal building setback _' % '
requirements from the street. —

c. Corridors leading to the town square must be attractive, g _1zFmin__
where development is carefully controlled to maintain or " e
improve appearances.

d. Reduce the role and impact of vehicles in the community by employing attractive traffic calming
measures along major roadways and exploring alternative solutions to parking congestion.
Provide basic access for pedestrians and bicycles.

Coordinate land uses and bike/ pedestrian facility connections where applicable.
g. Encourage a mix of residential, commercial uses, and community facilities at small enough scale
and proximity to encourage walking between destinations.

Support economic development that is compatible with existing businesses and the tourist industry.

a. Promote an adequate, efficient, and appropriate mix of goods and services in the Town Square.

b.  Encourage the rehabilitation of storefronts in the Town Square.

c.  Support the location and maintenance of desirable and suitable entertainment facilities in the Town

Square.

d.  Encourage cultural events, i.e., art shows, small fairs, and other attractions in the Town Square.

e. Encourage adaptive re-use of historic structures.

f.  Preserve historic and cultural buildings and monuments.

g. Provide daily clean-up services in the downtown areas.
Encourage citizens to shop locally.

a.  Make business hours more compatible to fit the needs of local shoppers.
Create usable spaces by renovating deteriorating structures and tearing down dilapidated structures (those
beyond repair or renovation).
Perform a local parking study to determine areas that have parking problems including an analysis of where
parking is adequate and where it is in short supply, projections of future parking supply/demand and review
local policies affecting parking.
Sustainable/green design for development; create environmentally-sound and resources-efficient buildings
by using an integrated approach to design; promoting resource conservation, energy efficiency, water
conservation features.
Consider adopting a Historic Preservation Ordinance.
Conduct a Downtown Specific Study for the Town Square area and expand community design guidelines.
Keep maximum distances for block length and width and/or perimeter to keep the scale of development
small and allow for short distances walkable by pedestrians.
Look at on-street parking enhancements such as taking advantage of opportunities to add on-street parking
in areas where additional parking is most needed, such as changing parallel parking to angle parking,
converting underused medians, loading areas, etc.
Parking bank/inventory long-term parking areas with street signage so that the most convenient parking
areas are left for short-term users including visitors and customers to the Town Square area. Encourage
property owners to share parking.
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12. Work with Harris County to develop parking solutions.

Agriculture/Conservation

Vision

These are typically large tracts of forested family-owned land, both hardwood and pine that are either undeveloped
or have a few residential structures. Maintaining rural agriculture and forested property is part of the City of
Hamilton’s development vision and economy. The goal is to protect forested property while allowing limited
residential development.

1. Limited new development.

Nogbkowd

8. Any residential development should be done on 4+ acre tracts.

Land Uses or Zoning Categories Preferred:

Protect farmland/ forest land and open space.

Maintain appropriate size lot.

Consider the use of conservation easements by land owners.

Limit the development of residential subdivisions.

Require compatible architectural designs that maintain the rural character.
Widening roadways only when necessary and with careful designs.

Land Uses preferred include agriculture/forestry, low density single family g Lt
detached residential, conservation /cluster subdivision, transportation/ 3 ™
communication/ utility and limited public institutional use. Preferred zoning A
categories include A-1 (Agricultural) or a conservation/cluster ordinance. "'*--ﬂ‘w,;-"'

Quality Community Objectives for this Area:

Transportation Alternatives, Regional Identity, Traditional Character,
Preservation of Open Space, and Protection of Environmentally Sensitive

Conservation Subdivision

Areas, Resource Conservation

Implementation Measures/Strategies:

1. The new residential development will be single-family on four acres plus tracts.

a.
b.

Subdivision design incorporates a significant amount of open space.

Discourage residential development in areas designated as having critical environmental hazards
such as floodplain and severe slopes.

Require compatible architecture designs that maintain the rural character.

Require minimum lot sizes of four or more acres to limit development density and protect the rural
character.

Require site plans, building designs and landscaping that are sensitive to the natural features of the
site, including topography and views.

Wherever possible, connect to a regional bike/pedestrian network.

New development (subdivisions) designed with more character, with attractive clustering of
buildings leaving open space, green space, and trails available to pedestrians, bicyclists, and other
recreational users.

2. Draft a landscaping guideline and ordinance to protect existing trees, planting of trees, landscaped strips as
buffers between developments, etc.

3. Draft conservation/cluster zoning ordinance.

4. Draft hillside development standards for reasonable hillside use that complements the natural and visual
character of Hamilton.
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5. Adopt design measure standards or guidelines that ensure that the physical appearance of new developments
or improvements to existing properties is compatible with community character.

Traditional Neighborhood-Stable
Vision

These are residential areas in older parts of the City of Hamilton typically
developed prior to WWII. Characteristics include pedestrian orientation,
sidewalks, street trees, on-street parking, small regular lots, buildings close
to or at the front of property line, low degree of building separation, and
businesses well within walking distance. The City of Hamilton Established
Residential Neighborhoods will have most owner-occupied single-family
homes, and/or stick-built homes constructed on-site, to serve as a continuing
example of well-maintained, stable neighborhoods with sidewalks to
encourage pedestrian access, street lighting, and limited vacant properties.
For further information and images, please see the Character Area Design
Appendix. Maintain existing density and development by:

1. Focus on reinforcing stability by encouraging more homeownership and maintenance or upgrade of
existing properties.

2. Vacant properties in the neighborhood offer an opportunity for infill development of new, architecturally
compatible housing. Include well-designed new neighborhood activity center at appropriate location,
which would provide a focal point for the neighborhood, while also providing a suitable location for a
grocery store, hardware store, and similar appropriately scaled retail establishments serving neighborhood
residents.

3. Strong pedestrian and bicycle connections should also be provided to encourage these residents to
walk/bike to work, shopping, or other destinations in the area.

Land Uses or Zoning Categories Preferred:

Single-Family detached on a minimum of a one-half acre lot. Development must match existing architectural style
and density. Zoning categories preferred include R-1 and C (Commercial). Commercial development will be
limited to properties that have commercial zoning. Those properties exist south of Williams Road and north of
Barnes Mill Road.

Quality Community Objectives for this Area:

Traditional Neighborhood, Infill Development, Sense of Place, Heritage Preservation, Appropriate Business,
Housing Choices

Implementation Measures/Strategies:

1. Protect residential areas and their residents from incompatible land uses and activities.

2. Encourage infill residential development within established neighborhoods that are architecturally
compatible with existing housing.

3. Encourage innovative housing city wide that is compatible with city policies.

4. Expand upon design measure standards or guidelines that ensure that the physical appearance of new
developments or improvements to existing properties is compatible with community character.

5. Draft developing a landscaping guideline and ordinance to protect existing trees, planting of trees,
landscaped strips as buffers between developments, etc.

6. Draft design review guidelines to complement the existing zoning and subdivision regulations.
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7.  Keep maximum distances for block length and width and/or
perimeter to keep the scale of development small and allow for
short distances walkable by pedestrians.

8. Review setback requirements to see if they are compatible with
the setbacks of existing structures.

Traditional Neighborhood Developing 0, O] D _
Vision '\-I.l\..n.'h. I .'\-L-r'. |.;- |.||'|:- l_v.-ut-... .
These are vacant lots or underdeveloped lots in traditional L
neighborhoods or adjacent to traditional neighborhoods that will be LR

developed as traditional neighborhoods. Citizens of Hamilton wish to

continue existing traditional neighborhood style development by creating well maintained, stable single-family
residential neighborhoods that match the existing lot sizes and architecture of surrounding traditional
neighborhoods. The vision includes:

1. Sidewalks with street lighting and landscaping to encourage pedestrian access.

2. Street layouts that match those in the older parts of the community and connect to the existing street
network; street and building layout will be site sensitive to protect existing natural and cultural resources.

3. Well-designed development that blends into existing neighborhood development.

4. Developments with mid-block alleys; and

5. Houses located near the street, with large front porches that encourage interaction with neighbors.

Land Uses or Zoning Categories Preferred

Single-Family detached on a minimum of a one-half acre lot. Development must match existing architectural style
and density. Zoning categories preferred include R-I.

Quality Community Objectives for this Area:
Traditional Neighborhood, Infill Development, Sense of Place, Heritage Preservation, Housing Choices

Implementation Measures/Strategies:

1. Expand upon existing design guidelines, add Design Review to
Planning Commission responsibilities.

2. Promote environmentally sensitive site design, draft landscaping
guidelines that identify native and drought resistance plants.

3. Maximum Block Length, Width and/or Perimeter, maintain
existing block pattern.

4. Review zoning ordinance setback and block length requirements.

5. Develop additional sidewalks as funds are available.

Gateway/ In-Town Corridor
Vision

To develop land adjacent to US Highway 27 and SR 116 in a manner that is visually pleasing to motorist heading
in and out of the City of Hamilton by:

1. Focus on the appearance with the use of appropriate signage, landscaping, and other beautification
measures.

2. Manage access to keep traffic flowing, using directory signage to clustered developments.

Retrofit or mask existing strip development or other unsightly features, as necessary.

4. Add buffer between development and roadway and place development behind buffer.

w
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5. Provide pedestrian facilities.
6. Provide paved shoulders.
7. Unacceptable uses new billboards.

Land Uses or Zoning Categories Preferred:
Land Uses: Single family detached residential, commercial.

Zoning: A-1, R-1, C and DC. Commercial Development is  limited to
existing commercially zoned areas or as part of the PUD or traditional
neighborhood concept.

Quality Community Objectives for this Area:

Transportation Alternatives, Infill Development, Appropriate Business, Employment Options

Implementation Measures/Strategies:

Focus on appearance with appropriate signage, landscaping, and other beautification measures.

1. Manage access to keep traffic flowing, using directory signage to developments, and limiting curb cuts.
2. Retrofit or mask existing strip development or other unsightly features, as necessary.
3. Provide pedestrian facilities.
4. Maintain a natural vegetation buffer along corridors at least fifty feet in width along the corridor.
a. Ensure all new developments are setback behind the buffer with access roads, shared
driveways or inter-parcel road connections providing alternate access to these
developments and reducing curb cuts and traffic on the main highways.
5. Encourage landscaping, raised medians to provide vehicular and pedestrian safety, and aesthetics.
6. Provide pedestrian facilities behind drainage ditches or curbs.
7. Provide adequate shoulders for bicycles or emergency breakdown lanes.
a. Manage access to keep traffic flowing, using directory signage to developments.
8. Unacceptable uses: new billboards.
9. Draft corridor management plans for US 27 and SR 116. Overlay districts are used as tools to implement
lighting, landscaping, parking, curb cuts, buffers, and signs.
Other Special
Vision:

Hamilton will continue to have cemeteries, parks, and other public buildings and recreational facilities to serve its
citizens. Hamilton will seek to provide better land use connectivity between city public facilities and adjacent
neighborhoods by creating pedestrian/communities, bike/golf cart, bike access, improving visual appearance, scale
of facilities and landscaping. These are public land uses and/or outdoor recreation facilities not likely to change in
use over the planning period. The vision includes:

1.
2.
3.

o

Landscaped buffers between the roadways and pedestrian walkways will be constructed.

Addition of public buildings on appropriate infill sites to serve surrounding neighborhoods.

Parks and other recreational facilities will have facilities for bicycles, including bikeways or bike lanes,
frequent storage racks, etc. will be added.

Parking areas will be landscaped to minimize visual impact on adjacent streets and uses.

Cemeteries will have fences and be landscaped.

New community facilities will be accommodated by the reuse of existing vacant or under-utilized
structures (e.g., commercial centers, office space, and vacant public buildings).
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Land Uses or Zoning Categories to be Allowed:
Public/Institutional

Quality Community Objectives:

Transportation  Alternatives,  Educational ~ Opportunities,  Growth
Preparedness

Implementation Measures and Strategies:

1.

Harris County High School

Conserve, maintain and promote existing recreation areas, while
encouraging the use of flood prone areas for additional passive recreation and other appropriate open space
uses.

Encourage and support the development of a Harris County and Hamilton Recreational Program that will
provide opportunities for both passive and active recreational activities.

Encourage maximum use of natural resources, while maintaining sound environmental protection practices
by encouraging and promoting land uses and development that respects the natural limitations of flood
plains, steep slopes, wetlands, and soil types.

Encourage and promote the design and engineering of roads and other facilities to fit, rather than dominate,
topography and other site conditions, as well as providing for timely maintenance and improvements.
Coordinates between Pine Mountain, Harris County, WestPoint, for the possible improvement expansion of
the public sewer system to better serve the current and future population. Any sewer system extensions
would support new development in areas appropriate for such activities by reason of policy and the health,
safety, and welfare of residents.

Improve and extend the street and highway system to promote safe, efficient, and well-maintained access
to property in the county and the cities and on through routes for local and regional travelers.

Support and encourage the addition of bicycle lanes whenever streets are repaved, and it is economically
feasible.

Encourage and support the provision of educational opportunities by supporting the activities of the Harris
County School System to educate the children of Harris County, the expansion of Adult Education
opportunities in Harris County and Pine Mountain, and the expansion of library services.

Support and encourage the provision of recreational and fine arts opportunities for the residents of
Hamilton.

10. Use SDS update to address public facility concerns or issues.
11. Draft a Capital Improvement Program.
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City of Hamilton
Future Character Development Area Map
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EXISTING DEVELOPMENT PATTERNS
An analysis of existing development patterns provides an understanding of how land is used at a specific point in

time. An existing development pattern map is the first ste
development patterns exist and where _the%/
review existing development patterns in t

protection; and areas

ﬁ in gaining an understandingh(_)f not only what

are, but how they interact. The purpose of this section is to map and
e City of Hamilton; look at areas in need of attention; areas in need of
with development opportunities.

The following table presents the definitions of each of the land use categories.

Existing Development Pattern Definitions

Residential

Definition
Single-family residential uses, multi-family residential uses (apartments and duplexes), and
manufactured and mobile home units (all normally located on no less than two acre lots)

Agriculture/Forestry

Land used for agricultural purposes such as farming and/or livestock production and timber
production

Commercial

Commercial uses including office use; retail, restaurants, convenience store, car dealerships,
etc.

Industrial

Land dedicated to industrial uses (includes both light and heavy industrial uses)

Parks/Recreation/
Conservation

State, Federal and local parks, active and passive recreation activities, and protected land;
includes land preserved in land trust

Public/Institutional

Community facilities excluding utilities, government (schools, public safety facilities,
courthouse, jail, health facilities, churches, and libraries)

Transportation/
Communication/
Utilities

Land used transportation, communication, or utility facilities (cell towers, power stations,
water tower, and water treatment facilities)

Road Right-of-Way

Land dedicated to road use including right of way

Undeveloped/Vacant

Land where no apparent active uses exist; property with dilapidated or abandoned structures
or overgrown vacant lots

Source: RVRC
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City of Hamilton
Existing Land Use Map
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Hamilton-Existing Development Pattern Map

76



77



HAMILTON REPORT OF ACCOMPLISHMENTS

Hamilton Report of Accomplishments FY 2019- 2024

Project Activity |Comp|ete| Underway | Postponed Cancelled

COMMUNITY FACILITIES

Local government no longer
Create a street tree ordinance for council intends to undertake. Staff can
to review that requires a new development ask developer as a condition
to plant shade bearing trees appropriate to of approval to plant shade
climate bearing trees appropriate to
climate

Add capacity to the Hamilton water Local government no longer
system and make improvements to the intends to undertake. Added
Hamilton sewage system capacity no longer needed

Complete Water and Sewer Street

Mapping Project 2026

Replace or repair the storm system siren X

HOSUING

Create a map of infill housing lots X

ECONOMIC DEVELOPMENT

Appoint a representative to attend the
Harris County Chamber of Commerce
meetings to address business concerns in
Hamilton

Develop a “hook slogan” to develop more

interest in Hamilton as a tourist location 2024

Expand and support farmer’s market
activities in the Hamilton Square by
allowing hobby farming within the city
limits of Hamilton and by marketing
farmer’s market event on various
websites.

2025

LAND USE

Pursue more effective water conservation
and aquaculture techniques, resource
conservation, and protection in the city. Conservation,
Look to develop landscaping measures or impact fees,
guidelines that suggest drought resistant usage fees
plants, or measures to promote water 2027
saving appliances or other water
conservation techniques.

Modify existing subdivision review and
zoning processes to analyze walkability,
connectivity, traffic, bikeability, and
environmental sensitivity. Review
ordinances for best development practices
compatibility

2029
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Draft for council review traditional
neighborhood development or
conservation subdivision ordinance, and
expand upon design guideline. Use when
developing adjacent to or within a historic
district, cultural resources, or areas with
significant natural resources. Use
conservation subdivisions or traditional
neighborhood type developments to
protect open space and create green way
connections.

2027

NATURAL AND HISTORIC RESOURCES

Draft, for council review, a Tree
Preservation Ordinance.

Local government no longer
intends to undertake. Staff can
ask developer as a condition
of approval to mark trees that
need to be saved.

Take a proactive approach to natural and
cultural resource management planning in
new development. Create a guideline
brochure that outlines development steps
or procedures, identifies, and promotes
communities natural and cultural
resources. Make brochure available to the
public by posting it in public places and
on websites, newsletters, etc.

2026

TR

ANSPORTATION

Identify existing surrounding parking
areas that are underused for example, the
old and vacant Harris County Library, and
place available parking signage directing
traffic to those parking facility.

Meet with GDOT and the Harris County
School Superintendent to discuss S.R. 116
and downtown traffic congestion during
school hours and the use of Mobley Road
as a point of ingress and egress for the
proposed new middle school.

Third phase of the transformation of the
old CSX rail line into a bike/pedestrian
trail in begun in Hamilton.

X

INTERGOVERNMENTAL

Update SDS

2029

Collaborate with Harris County and
surrounding cities to develop a marketing
or recruitment strategy to attract younger
recruits to be volunteer firefighters.

Harris County
High School has
a Fire Fighter
certificate
program
working with
young adults.

2029
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HAMILTON WORK PROGRAM

Hamilton Work Program FY 2024-2029

. . Funding Cost Responsible
Project Activity Year Source Estimate Party
COMMUNITY FACILITIES
. . City of City of
Complete Water and Sewer Street Mapping Project 2026 Hamilton $15,000 Hamilton
ECONOMIC DEVELOPMENT
City of
“ ” . . . Hamilton,
Deve_Iop a “hook s!ogan to develop more interest in 2024 Clty of $5,000 Hariss County
Hamilton as a tourist location Hamilton
Chamber of
Commerce
Expand and support farmer’s market activities in the City of City of
Hamilton Square by allowing hobby farming and marketing 2025 f $3,000 .
, Hamilton Hamilton
farmer’s market event.
LAND USE
Pursue more effective water conservation and aquaculture
techniques, resource conservation, and protection in the city.
Look to develop landscaping measures or guidelines that 2027 City of $5.000 City of
suggest drought resistant plants, or measures to promote Hamilton, EPD ' Hamilton
water saving appliances or other water conservation
techniques.
Modify existing subdivision review and zoning processes to
analyze walkability, connectivity, traffic, bikeability, and 2029 City of $2.500 City of
environmental sensitivity. Review ordinances for best Hamilton ' Hamilton
development practices compatibility
Draft for council review traditional neighborhood
development or conservation subdivision ordinance and
expand upon design guideline. Use when developing adjacent City of Citv of
to or within a historic district, cultural resources, or areas with| 2027 y $4,00 y
L . S Hamilton Hamilton
significant natural resources. Use conservation subdivisions
or traditional neighborhood type developments to protect
open space and create green way connections.
NATURAL AND HISTORIC RESOURCES
Take a proactive approach to natural and cultural resource
management planning in new development. Create a
guideline brochure that outlines development steps or 2026 City of $2.000 City of
procedures, identifies, and promotes communities natural and Hamilton ' Hamilton
cultural resources. Make brochure available to the public by
posting it in public places and on websites, newsletters, etc.
INTERGOVERNMENTAL
City of $1,000 City of
Update SDS 2029 Hamilton, Hamilton,
Harris County Harris County
Collaborate with Harris County and surrounding cities to Citv of Citv of
develop a marketing or recruitment strategy to attract younger| 2029 Y $10,000 y
Hamilton Hamilton

recruits to be volunteer firefighters.
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PINE MOUNTAIN

VISION AND GOALS

Town of Pine Mountain Vision Statement

Pine Mountain is without a doubt Harris County’s most visited and best-known city. Its juxtaposition to FDR State
Park, Callaway Gardens Resort and Pine Mountain, as well as its vibrant downtown and quaint residential
environment makes Pine Mountain one of Georgia’s most unique cities. The vision of the Town of Pine Mountain
is to provide its citizens with a well-balanced community consisting of quality residential development. Single-
family development shall be the “cornerstone” of residential growth, with appropriate commercial/retail services
and government/recreational facilities to serve its citizens, and the city’s many visitors. All development shall be
connected when feasible by bike and pedestrian facilities, protected by open space and green space areas, and
supported by a well maintained and efficiently run utility system.

Community Goals and Policies

Maintain the desired character of the town through open space preservation, while providing sufficient
designated growth areas to accommodate expected demand for business and residential growth. This can
be achieved by utilizing traditional neighborhood development principles and conservation subdivision
design techniques.

Seek sufficient and desirable growth by attracting responsible businesses that will balance the need for jobs
generated by residential development and will provide retail and service offerings to meet the needs of
residents.

Ensure that a balance is maintained between residential, commercial development and available public
services and facilities to include utilities, recreational areas and general governmental services needed to
accommodate planned growth.

Encourage residential development that meets the housing needs of town residents, as well as providing a
range of home site areas and a variety of housing styles. Single-family development is to be the cornerstone
of residential development.

Ensure that development is done in a manner that serves to preserve environmentally sensitive features such
as flood plains, wetlands, groundwater recharged areas, streams, viewsheds, and natural topography.
Develop a well-planned, efficient, effective, and safe transportation system that meets local, regional, and
interstate transportation needs. Make the Town of Pine Mountain a pedestrian and bike friendly community.
Preserve the town’s historic and cultural arts that provide valuable information about the proud history of
the Town of Pine Mountain and its residents. Continue to use the town’s history, beauty, charm, and
recreational opportunities to attract visitors.

Promote and maintain a strong, aesthetically pleasing, accessible, and pedestrian friendly downtown.
Downtown is the “heart” of Pine Mountain.

COMMUNITY NEEDS AND OPPORTUNITIES

Needs

Grocery store

Add housing up above retail businesses — left residential in Downtown
Develop Affordable Quality Housing

Eliminate dilapidated structures

Additional water storage capacity/new water system

Increased healthcare

82



Opportunities

Single family housing growth

Increased residential, commercial, and industrial development
Encourage development of a grocery/convenience stores
Increased opportunity for employment and commercial businesses

Strengths

o Fully staffed/functional health care presence

e Continued expansion of airport, roadway, hangers

e Expansion of Impact 360 to include 12 new duplexes to house 24 senior staff.

¢ Rails to Trail abutting Merriweather County

e Purchase of Callaway Gardens by Herschend Family Entertainment & the Infusion of 25 million dollars in
next 5 years attracting approximately 80,000 visitors

e New housing development of 29 homes

e Approximately 150 new homes constructed since 2019 & increasing home square footage from 1,000 to
9,000.

e New 250,000-gallon water tank-bids to be let in 2023.

e Only single-family homes being with restoration to older homes.

e Arrival of new businesses

e The smallest town in the state to have a “certified police force” out of 559 cities in staff.

Weaknesses
e Affordable housing-priced for working.
o Limited industrial opportunities due to limited sewer
o Established families resistant to change.
o Need water improvements (including a new tank)
o Need to upgrade/improve roads.
e Need new generators, one of which needs to be portable.
e Improvements to South End Park
e Lack of a Water/Sewer Plan
e Replace aged sewer and water lines.

Opportunities
o Employment benefits through Callaway
o Enthusiasm for new business owners and young families

Threats
e Inflation
o Disinterest from residents.
e Lack of community consensus on the development of the city/polarizing ideas
o Funding between county and municipalities
e Lack of communication and support from county
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CHARACTER AREAVISION STATEMENTS

Parks/ Recreation/ Conservation

Vision:

Due to the environmental and cultural significances of Pine Mountain’s
Parks, Natural and Cultural Resources and its citizenry’s desire to
protect those attributes, the Town of Pine Mountain will strive to
protect its natural resources, to include State, Federal and local parks,
conservation areas, protected open space including wetlands,
floodplains, stream corridors, native flora, natural buffers, fragile
topography, and other significant preserves. The vision includes:

1. Limiting new development to only include agricultural uses,

public utilities (such as water/sewer lines), bike/pedestrian Recreation Fields Town of Pine
paths, and/or other low impact recreation facilities such as Mountain

baseball or softball fields.

2. Promoting the use of conservation easements.

3. Promoting areas as passive use, such as tourism and recreational destinations.

4. Widening and construction of roadways should only be done only when absolutely necessary, and
with careful designs.

5. Preserving environmentally sensitive areas by setting them aside as public parks, trails, or greenbelts.

6. Utilizing infrastructure availability to steer development away from natural, cultural, and
environmentally sensitive areas.

7. Protecting Pine Mountain’s viewsheds.

Land Uses or Zoning Categories Preferred:

Pine Mountain prefers agriculture/ forestry, parks/ recreation/ conservation, and limited public/ institutional use
i.e., wells, utilities, and bike/ pedestrian trail and low impact recreation facilities. Zoning categories include A-1
(agricultural).

Quality Community Objectives for this Area:
Open Space Preservation, Environmental Protection, Heritage Preservation, and Sense of Place.

Implementation Measures/Strategies:
1. Conserve, maintain and promote the natural, historic, and cultural resources of the Town of Pine
Mountain to keep it an attractive place to live, work, and play.
a. Encourage maximum use of the city’s natural resources while maintaining sound
environmental protection practices.
b. Encourage and promote land use and development that respects natural limitation of flood
plains, steep slopes, wetlands and limiting soil types.
c. Encourage the use of flood prone areas for passive recreation and other appropriate open
space uses.
d. Encourage and promote the design and engineering of roads and other facilities to fit, rather
than dominate, topography and other site conditions.
2. Conserve, maintain and promote cultural, historic, and natural resources to provide a variety of
educational experiences.
a. Encourage local schools to use cultural and natural areas as an outdoor classroom.
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b. Support the development of additional cultural resources that will aid in the understanding
of local heritage.

c. Support regional tourism alliances with other counties and other facilities (such as
Ossahatchee Indian Festival and Rodeo, Calloway Gardens and FDR’s Little White House)
to promote existing and future natural, historic, and cultural resources to increase the number
of visitors.

d. Discourage the obstruction of scenic views and sites in the county.

3. Promote and Enhance the Outdoor Recreation Industry.

a. Encourage the development of service facilities to meet the needs of this sector of the
economy.

b. Establish natural habitats for a variety of wildlife.

c. Develop and promote additional competitions and festivals targeted to this market.

4. Draft a Historic Preservation Ordinance or a Cultural Resource Conservation Ordinance.

Consider utilizing conservation easements to protect natural resources and open space.

6. Promote environmentally sensitive site design by designing development to protect environmentally
sensitive areas, as a means of preventing mass grading and clear cutting.

7. Promote sustainable design for development, review existing ordinances for compatibility with best
development practices.

8. Conduct a simple market analysis to identify recreational and other business opportunities.

o

Conservation/Resort
Vision:

These developments will consist of a mix of single-family detached o =
residential, commercial, and recreational use/open space development oy IO
that will include various densities and lot sizes. Clustering of the ;
development will be considered to protect natural and cultural resources 3 o
such as steep slopes, wetlands, stream buffers, and groundwater recharge “‘“-;;;&_"'r
areas, or to create recreational amenities. The vision also includes: —

1.  Well-designed development that blends into existing

neighborhoods by disguising higher densities.

Street layouts that connect to the existing street network at as many points as possible.

Including facilities for bicycles including bikeways or bike lanes, storage racks, etc.
Accessibility/connectivity to developing Harris County/Pine Mountain Bike Trail.

Locating houses near the street with large front porches encourage interaction with neighbors.
Development that reflects traditional neighborhood design principles such as a mix of lot sizes,
orientation to the street, and pedestrian access to neighborhood commercial centers as well as to
downtown Pine Mountain.

© ok wN

Land Use or Zoning Categories Preferred:
The Town of Pine Mountain prefers single-family detached residential and commercial use. Preferred zoning
includes C-1 and Resort on minimum lot required for R-1.

Quality Community Objectives:
Open space preservation, environmental, relocation, sense of place, traditional neighborhood, appropriate business,
housing choices and alternative transportation.

Implementation Measures:
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Adopt Design Standards or Guidelines to ensure that the physical appearance of new development
(or improvements to existing properties) is compatible with the character of the Town of Pine
Mountain, is built to a high standard, and has a pleasant appearance. These standards provide a basis
for local planning and zoning boards to evaluate proposals, and provide guidance to developers,
property owners and businesses.

Adopt Mixed-Use Zoning that allows different types of uses such as housing, retail, and office space
to locate within the same district, provided these uses are reasonably related and compatible.
Promote Environmentally Sensitive Site Design to protect sensitive areas, prevent mass grading,
and clear cutting.

Adopt a Landscaping Guidelines/ Ordinance that would include requirements for protection of
existing trees, planting of trees that will create a certain amount of shade over time, establishment
of landscaped strips as buffers between developments.

Promote Cluster Development that sets aside a significant portion of the site as undivided,
permanently protected open space, while the buildings (residential, office, or retail spaces) are
clustered on the remains of the property.

Adopt Cluster Zoning or Conservation Subdivision ordinance as a means of ensuring the type of
development described above.

Promote Sustainable/Green Design for Development to create environmentally sound and resource
efficient buildings.

Draft a Bikeway/Pedestrian Plan to provide connectivity to residential neighborhoods, schools,
parks, rails-to-trails, community facilities, and neighborhood-related retail centers and ensuring that
bicycling is a convenient, safe, and practical means of transportation throughout the community.

Established Residential

Vision:

Established residential neighborhoods in the Town of Pine Mountain consist of existing residential areas with a
variety of street patterns, including curvilinear streets terminating in cul-de-sacs, dead-end streets, and collector
streets, and generally have low pedestrian orientation, high open space, and a high to moderate degree of building
separation. The majority of residences are single-family detached; however, many duplex and multifamily units
do exist. The existing development pattern/density should be maintained in areas where plats are recorded. The
Town of Pine Mountain can look to improve subdivision/development by:

1.

Fostering retrofitting of these areas to better conform with traditional neighborhood development
principles.
Creating neighborhood focal points by locating community centers, or well-designed activity centers
at suitable locations within walking distance of residents.
Adding traffic calming improvements, sidewalks, and increased street interconnections to improve
walkability within existing neighborhoods.
Permitting accessory housing units, or new well-designed, small-scale infill residences to increase
neighborhood density, without exceeding one acre/unit overall density.
Encourage well-designed pocket parks at an appropriate location, which would provide a focal point
for the neighborhood residents. Strong pedestrian and bicycle connections should also be provided
to encourage these residents to walk/bike to work, shopping, bike, pedestrian, golf cart trail, or other
destinations in the Town of Pine Mountain.

Land Uses or Zoning Categories preferred:
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Single-Family detached on a minimum of a one-acre lot. Development
must match existing architectural style and density. Zoning categories
preferred include R-1.

Quality Community Objectives for this Area:

Development,  Transportation  Alternatives, Resource
Conservation, Open Space Preservation, Environmental Protection and
Housing Choices.

Infill

Implementation Measures/Strategies:
1.

Retrofitting these areas by promoting streetscaping, walkability, etc. while utilizing existing
infrastructure.
Promote blending residential development with a pocket park or other recreation facility, in strategic
areas of Pine Mountain that encourages walking, and minimizes the need for auto trips within the
subdivision.
Promote strong connectivity and continuity between developments.
Establish good vehicular and pedestrian/bike connections to retail/commercial services, while
developing internal street connectivity, or connectivity to adjacent properties/subdivisions with
multiple site access points.
Wherever possible, connect to a regional network of greenspace and trails, available to pedestrians,
bicyclists, and equestrians for both tourism and recreational purposes.
Promote street design that encourages traffic-calming measures such as narrower residential streets,
on-street parking and the addition of bicycle and pedestrian facilities.
Draft design standards or guidelines that ensure that the physical appearance of new development (or
improvements to existing properties is compatible with the character of Pine Mountain, is built to a
high standard has a pleasant appearance.

Established Residential Declining

Vision

These are primarily platted and developed residential areas of the Town of Waverly Hall consisting of existing
residential areas that are currently in a declining state. Redevelopment and revitalization in these neighborhoods
should be the goal. These neighborhoods often have a variety of street patterns, high open space, and a high to
moderate degree of building separation. The Established Residential Declining areas will have a majority of single
and multi-family housing that is prime for redevelopment efforts. Any additional development within these
neighborhoods should adhere to traditional neighborhood design principles by utilizing the existing street patterns
and connecting with larger arterial streets, maintaining comparable lot, and building sizes, and integrating sidewalks
and streetscaping to cater to pedestrian or bike traffic. Maintain existing development pattern/density, but look to
improve subdivision/development by:

1.

parks, at suitable infill locations within walking distance of residents.

walkability within existing neighborhoods.

c¢. Permit accessory housing units to increase neighborhood density and income diversity.

Land Uses or Zoning Categories Preferred:
R-1: Single-family detached units on a minimum of one acre lots.

Foster retrofitting of these areas to better conform with traditional neighborhood development principles:

a. This includes creating Town focal points by locating schools or recreational facilities, such as pocket

b. Add traffic calming improvements, sidewalks, and increased street interconnections to improve
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Implementation Measures/Strategies:
1. Permit accessory housing units such as garage apartments, or new well-designed, infill residences
to increase neighborhood density.
2. Promote strong connectivity and continuity between developments.
3. Where feasible retrofit subdivisions to better conform to user sensitive design.
4. Encourage residential infill development that is compatible with the existing neighborhood.
Use existing design guidelines that ensure that the physical appearance of new development (or improvements
to existing properties is compatible with the character of Waverly Hall is built to a high standard has a pleasant

appearance.

Established-Residential Traditional

Vision:

These are residential areas in older parts of the Town of Pine Mountain typically developed prior to WWII.
Characteristics include pedestrian orientation, sidewalks, street trees, on-street parking, small regular lots,
buildings close to or at the front of property line, low degree of building separation, and businesses well within
walking distance. The Town of Pine Mountain Established Residential Neighborhoods will have a majority of
owner-occupied single- family homes, and/or stick-built homes constructed on-site, to serve as a continuing
example of well-maintained, stable neighborhoods with sidewalks to encourage pedestrian access, street
lighting, and limited vacant properties. Maintain existing density and architectural style of development by:

1. Focus on reinforcing stability by encouraging more homeownership and maintenance or upgrade of
existing properties.

2. Vacant properties in the neighborhood offer an opportunity for infill development of new,
architecturally compatible housing.

3. Encourage well-designed pocket parks at an appropriate location, which would provide a focal point
for the neighborhood residents. Strong pedestrian and bicycle connections should also be provided
to encourage these residents to walk/bike to work, shopping, bike, pedestrian, golf cart trail, or other
destinations in the Town of Pine Mountain.

Land Uses or Zoning Categories Preferred:
Single-Family detached on a minimum of a one-acre lot. Development must match existing architectural
style and density. Zoning categories preferred include R-1.

Quality Community Objectives for this Area:
Traditional Neighborhood, Infill Development, Sense of Place, Heritage
Preservation, Appropriate Business, Housing Choices

Implementation Measures/Strategies:
1. Protect residential areas and their residents from incompatible
land uses and activities.
2. Discourage incompatible land use within residential
neighborhoods.

3. Encourage innovative housing town wide that is compatible
with town policies.

4. Create Conservation Easements as a means of protecting natural resources or open space.

5. Adopt a Landscaping Guidelines/Ordinance that would include requirements for protection of
existing trees, planting of trees that will create a certain amount of shade over time, establishment
of landscaped strips as buffers between developments.

6. Promote Environmentally Sensitive Site Design to protect sensitive areas, prevent mass grading,
and clear cutting.
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7. Adopt Design Standards or Guidelines to ensure that the physical
appearance of new development (or improvements to existing
properties) is compatible with the character of the Town of Pine
Mountain, is built to a high standard, and has a pleasant appearance.

8. Draft a Sidewalk and Pedestrian Network Design that will provide for
more pedestrian friendly street environments. Consider creating a
Sidewalk and Pedestrian Network Design to begin linking
neighborhoods with downtown and other community facilities. These
networks create more healthy and pedestrian friendly street
environments and afford appropriate access for bicyclists.9. Review
existing setback requirements for new development and compare to
the actual setbacks of existing structures. Consider the benefits of
using maximum setbacks as opposed to minimum setbacks.

Traditional %rigkbar hensd
e

Traditional Neighborhood Developing

Vision:

These are vacant lots or underdeveloped lots in traditional neighborhoods or adjacent to traditional neighborhoods
that will be developed as traditional neighborhoods. Citizens of Pine Mountain wish to continue existing traditional
neighborhood style development by creating well maintained, stable single-family residential neighborhoods that
match the existing lot sizes and architecture of surrounding traditional neighborhoods. The vision includes:

1. Sidewalks with street lighting and landscaping to encourage pedestrian access.

2. Street layouts that match those in the older parts of the community and connect to the existing street
network; street and building layout will be site sensitive to protect existing natural and cultural
resources.

3. Well-designed development that blends into existing neighborhood development.

Developments with mid-block alleys; and

5. Houses located near the street, with large front porches that encourage interaction with neighbors.

s
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Existing Traditional Neighborhood Extension of Existing Traditional Neighborhood
Land Uses or Zoning Categories Preferred:

Single-Family detached on a minimum of a one-acre lot. Development must match existing architectural
style and density. Zoning categories preferred include R-I.

Quality Community Objectives for this Area:
Traditional Neighborhood, Infill Development, Sense of Place, Heritage Preservation, Housing Choices

Implementation Measures/Strategies:
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1. Adopt Design Standards or Guidelines to ensure that the physical appearance of new development (or
improvements to existing properties) is compatible with the character of the Town of Pine Mountain, is
built to a high standard, and has a pleasant appearance.

2. Consider creating a Conservation Easements as a means of protecting natural resources or open space.

3. Adopt a Landscaping Guidelines that would include requirements for protection of existing trees, planting
of trees that will create a certain amount of shade over time, establishment of landscaped strips as buffers
between developments.

4. Promote Environmentally Sensitive Site Design to protect sensitive areas, prevent mass grading, and clear
cutting.

5.  Promote Sustainable/Green Design for Development to create environmentally sound and resource
efficient buildings.

6. Review all of Pine Mountains development ordinances with the state identified best development
practices.

In-Town Corridor / Town Center

Vision:

The Town of Pine Mountain’s In-Town Corridor/Town Center, located
along Highway 27 stretching from the Georgia Street intersection to
Butts Mill Road, is the focal point for the community with a
concentration of activities (general retail, professional office, public and
open space uses) easily accessible by pedestrians in surrounding
residential neighborhoods, commercial and civic areas. The Town of
Pine Mountain will ensure proper management of all developed and
undeveloped land paralleling Highway 27 from Georgia Street thru town
center and out to the Cherry Street intersection. In an effort to improve
the usability of the area including improvements to traffic flow,
landscaping (bike/pedestrian/golf cart trails, benches, outdoor lighting), signage, fagades, parking, and connectivity,
Pine Mountain will have a vibrant and active Town Center that has been fully restored and well maintained. This
area will be a focal point for the

Town of Pine Mountain and Harris County, offering a concentration of activities to include general retail,
professional offices, live/work loft housing and appropriate public and open space uses, which will all be easily
accessible by pedestrians. The town center will be an attractive, mixed use, pedestrian-friendly place where people
choose to gather for shopping, dining, socializing and entertainment. The In-Town Corridor/Town Center is the key
component to maintaining Pine Mountain’s unique sense of place and must be protected from architecturally
incompatible development. Pine Mountain will protect the In-Town Corridor and Town Center by:

1. Prohibiting “corporate” architecture and promoting turn of the century style architecture to match
existing buildings.

2. Regulating signage within the Town Center/ In-Town corridor.

Utilizing existing or available parking in Town Center/ In-Town Corridor.

4. Requiring buildings in the Town Center to be architecturally integrated with the site and one another
and developed at a scale sufficient in size, bulk, and height to provide image identification for the
Town Center area and surrounding community.

w
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5. New buildings/commercial structures will be located near street front with parking in rear of buildings
to be more pedestrian friendly and keep the Town Center aesthetically pleasing.
6. Given the impending development of the town’s new bike/pedestrian/golf cart/trail, the town will
identify places for bicycle facilities including bikeways or bike lanes and storage racks.
Land Uses or Zoning Categories Preferred:
Mixed residential, commercial, public institutional, bike/pedestrian facilities, live/work units, and traditional
neighborhoods. Preferred zoning categories include R-1, R-2, C-1, C-2. Public water and sewer are required for
development in this area.

Quality Community Objectives for this Area:
Traditional Neighborhoods, Infill Development, Sense of Place, Transportation Alternative, Regional ldentity,
Open Space Preservation, Environmental Protection, Appropriate Business and Housing Choices.

Implementation Measures/Strategies:
1. Encourage attractive streets with signage guiding visitors to Town Center and scenic areas around
the community.

a. Enhance corridor appearance through streetscaping (streetlights, landscaping), sidewalk
improvements and sidewalk construction.

b. Enact design guidelines for new development to include minimal building setback
requirements from the street.

c. Corridors leading to town center must be attractive, where development is carefully controlled
to maintain or improve appearances.

d. Reduce the role and impact of vehicles in the community by employing attractive traffic
calming measures along major roadways and exploring alternative solutions to parking
congestion.

Provide basic access for pedestrians and bicycles.
Coordinate land uses and bike/ pedestrian facility connections where applicable.

g. Encourage a mix of residential, commercial uses, and community facilities at small enough
scale and proximity to encourage walking between destinations.

2. Support economic development that is compatible with existing businesses and the tourist

industry.
a. Promote and encourage recruitment of a diversity of ..
businesses to provide a broad economic base.
b. Promote an adequate, efficient, and appropriate mix of .
goods and services in the Town Center. . ‘
c. Encourage the rehabilitation of storefronts in the Town
Center. . ﬁ‘:-
d. Support the location and maintenance of desirable and f-x.l (i |
|

suitable entertainment activities in the Town Center. . o
e. Encourage cultural events, i.e., art shows, small fairs, and
other attractions in the Town Center.
Encourage adaptive re-use of historic structures.
Preserve historic and cultural buildings and monuments.
Provide daily clean-up services in the downtown areas.
Encourage citizens to shop locally.
Make business hours more compatible to fit the needs of local shoppers.

o aa
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10.

Create usable spaces by renovating deteriorating structures and tearing down dilapidated
structures (those beyond repair or renovation).

Perform a Local Parking Study to determine areas that have parking problems, including analysis
of where parking is adequate and where it is in short supply, projections of future parking
supply/demand, and review if local programs and policies affecting parking.

Sustainable/green design for development; create environmentally-sound and resources efficient
buildings by using an integrated approach to design; promoting resource conservation, energy
efficiency, water conservation features.

Draft a Historic Preservation Ordinance or a cultural resource conservation ordinance.

Conduct a Downtown Specific Study for the Town Center area and adopt community design
standards or guidelines.

Keep maximum distances for block length and width and/or perimeter to keep the scale of
development small and allow for short distances walkable by pedestrians.

Look at on-street parking enhancements such as taking advantage of opportunities to add on-
street parking to angle parking, converting underused medians, loading areas, etc.

Parking bank/inventory long-term parking areas with street signage so that the most convenient
parking areas are left for short-term users including visitors and customers to the Town Square
area. Encourage property owners to share parking.

US Highway 27 Corridor

Vision

This is developed and undeveloped land paralleling the route US 27 that
serves as an important entrance or means of access to the Town of Pine
Mountain. The US 27 Corridor South will extend from the town limits
north and terminate at SR 354. The US 27 Gateway Corridor North will
extend from the Butts Mill Road intersection and continue north to the
county line. The land adjacent to and fronting US Highway 27 shall be
developed in a manner that is visually pleasing to residents and visitors of
Pine Mountain by:

1.

N
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Focus on appearance with appropriate signage, landscaping, and other beautification measures.
Manage access to keep traffic flowing; using directory signage to community facilities, commerce
developed, streets/state routes and recreational facilities.

Retrofit or mask existing strip development or other unsightly features, as necessary.

Add buffer where appropriate between new bike/pedestrian/golf cart trail and US 27.

New development on property adjacent to US 27 should be placed behind a landscape buffer.
Provide pedestrian/bike trail/gold cart facilities.

Provide paved shoulders.

Unacceptable uses are new billboards.

Land Uses or Zoning Categories Preferred:
US Gateway Corridor South:

1.
2.

Land Uses: Single family detached residential, commercial.
Zoning: A-1, R-1, C-1, C-2, and Resort. Commercial Development is limited to existing
commercially zoned areas or as part of the PUD or traditional neighborhood concept.

US Gateway Corridor North:

1.

Land Uses: Single family detached residential, commercial.
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2.

Quality Community Objectives for this Area:
Transportation Alternatives, Infill Development, Appropriate Business,
Employment Options

Implementation Measures/Strategies

Zoning: A-1, R-1, C-2. Commercial Development is limited
to existing commercially zone areas or as part of the PUD,
traditional neighborhood concept or resort.

Focus on appearance with appropriate signage, landscaping, and other
beautification measures.

1.
2.

N o ok

Retrofit or mask existing strip development or other unsightly features, as necessary.
Maintain a natural vegetation buffer along corridors at least fifty feet in width along the corridor.
a. Ensure all new developments are setback behind the buffer with access roads, shared
driveways or interparcel road connections providing alternate access to these developments
and reducing curb cuts and traffic on the main highways.
Encourage landscaping, raised medians to provide vehicular and pedestrian safety, and aesthetics.
a. Manage access to keep traffic flowing, using directory signage to developments.
Provide pedestrian facilities behind drainage ditches or curbs.
Provide adequate shoulders for bicycles or emergency breakdown lanes.
Unacceptable uses: new billboards.
Consider the development of corridor management plans for US 27 and other major corridors into
and out of the Town of Pine Mountain. Overlay districts are used as tools to implement lighting,
landscaping, parking, curbcuts, buffers and signs.
Consider enacting signage guidelines or ordinances to control the size and character of signage
throughout the corridor to encourage cohesive commercial development.
Encourage development abutting properties owned by Calloway Gardens to develop in a holistic,
and integrated matter as a way of complimenting and mimicking the existing character of the
corridor.

US Highway 27 Commercial Corridor

Vision

The Town of Pine Mountain’s commercial corridor, located along Hwy 27 stretching from Hwy 354 to the Georgia
Street intersection, is characterized by strip businesses or C-2 zoning lining US Highway 27. Property is developed
in a haphazard manner resulting in multiple curb cuts that impede traffic flow and result in the increased likelihood
of automobile accidents. Aging commercial strips or properties need redevelopment and aesthetic improvements.
The Town of Pine Mountain will ensure proper management of developed and undeveloped land on both sides of
U.S. Hwy 27 by controlling land uses, working with GDOT to control points of ingress and egress, encouraging
landscaping, minimizing impervious surfaces, encouraging frontage roads/ access roads, and land use connectivity.
The vision includes:

1.

Buildings will be architecturally integrated with the site and one another. New commercial
development will match the architectural style (turn of the century) of buildings in the Town Center
of Pine Mountain.

New parking areas will be landscaped to minimize visual impact on adjacent roads and uses.

The majority of new parking will be located at the rear or side of buildings to minimize visibility
from the highway.
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4. New parking lots will incorporate on-site stormwater mitigation or

retention features, such as pervious pavements. o ! 4
5. Landscaped tree islands and medians will be used to break up large e » 4
expanses of paved parking. 4 3

6. Site plans, building design and landscaping will be sensitive to the W -t K P
natural features of the site, including topography and views. bty ' .
7. Infrastructure availability will be limited to steer development d

o ! 3 '1 —
away from areas. Lo
. .. 5 lam
of natural, cultural, and environmentally sensitive areas. { “ﬂ

o

Land Uses or Zoning Categories to be allowed:
Agricultural, residential (including low-density single-family) and commercial. Public water and sewers are
required for high density development in this area. Preferred land use categories include A-1, R-1, C-2.

Quality Community Objectives addressed:
Growth Preparedness, Appropriate Business, Employment Opportunities, Housing Choices, Regional
Identity, Cooperation, and Solutions

Implementation Measures and Strategies:

1. Promote and enhance U.S. Highway 27 by developing a corridor management plan for U.S. 27.
Adopting highway corridor/overlay districts to regulate parking, signage, landscaping and points of
ingress and egress in Pine Mountain and Harris County.

2. Encourage the implementation of a Gateways Program in Pine Mountain and Harris County.

3. Encourage landscaping of parking areas and incorporation of on-site stormwater mitigation or
retention features, such as pervious pavements.

4. Encourage and support the adoption or review of all development ordinances such as zoning,
subdivision regulations, historic preservation ordinances, etc. to ensure that there is no conflict in
any of the ordinances.

5. Direct development to sites that are already served by water and sewer that contains an adequate,
efficient, and appropriate mix of goods at the main intersections along US Hwy 27 and is compatible
with existing downtown commercial development.

6. Participate in regional/state tourism alliances to promote
existing and future natural, historic, and cultural resources to
increase the number of visitors.

7.  Where possible maintain a natural vegetation buffer that is at
least 50 feet in width along corridors and ensure that all new
developments are set back behind the buffer with access roads,
shared driveways or inter-parcel road connections, which
provide alternate access to these developments and reduce curb
cuts and traffic along the main highways.

8. Encourage and support the development of additional sign regulations for Pine Mountain.

Linear Bike/Pedestrian Trail

Vision:

Develop abandoned Georgia South-western Rail line as a bike/pedestrian trail. Once it is developed, link the
trail to ecological, cultural, and recreational amenities, as well as new residential and commercial development.

94



Utilize existing greenways, roadways, easements, and bike trails to provide safe, efficient pedestrian linkages,
while giving users an opportunity to enjoy the natural environment. The vision also includes:

1.
2.
3.

Land Uses or Zoning Categories Preferred:
Public Facility, Recreation

Zoning: A-1 see adjacent Character Areas.
Quality Community Objectives for this Area:

Open space, alternative transportation

Implementation Measures/Strategies:
Create these linkages by:

1.

2.

Preserve environmentally sensitive areas by setting them aside as public parks, trails, or greenbelts.
Use infrastructure improvements to control development along the linear bike and pedestrian trail.
Buffer the trail allowing for larger lot sizes adjacent to the trail, or clustering development that would
require open space/ greenspace next to the trail.

Develop facilities for bicycle storage racks, additional bikeways, bike lanes to connect to developing
trail.

Landscaped buffers between the roadway and bike/pedestrian, golf cart, trails/walkways.

Improve pedestrian and residential bicycle access and connectivity with nearby commercial areas and
develop bike trail.

Linking greenspaces into a pleasant network of greenways.

Setting aside land for pedestrian and bicycle connections between schools, churches, recreation areas,
city centers, residential neighborhoods, and commercial areas.

Establishing other trails and greenways networks to positively impact individuals and improve the
Town of Pine Mountain by providing recreation and transportation opportunities.

Ensuring that safe, adequate, and well- designed facilities are provided for bicycles, including
pavement markings, signage, and intersection crossings.

Identifying areas of planning coordination with other governments including both Harris County and
the City of Hamilton to coordinate and promote trail expansion.

Other Special

Vision

These areas of the Town of Pine Mountain include public or semi-public areas with single characteristics such as
town hall, fire station, public safety facilities, churches, cemeteries, or others that are not likely to be replicated
elsewhere within the community and not likely to change use over the 20-year planning period. Pine Mountain will
continue to have a cemetery, parks, and other public buildings and recreational facilities to serve its citizens. Pine
Mountain will seek to provide better land use connectivity between town public facilities and adjacent
neighborhoods by creating pedestrian/communities, bike, bike access, improving visual appearance, scale of
facilities and landscaping. These are public land uses and/or outdoor recreation facilities not likely to change in use
over the planning period. The vision includes:

1.

2.
3.
4

Landscaped buffers between the roadways and pedestrian walkways will be constructed.
Addition of public buildings on appropriate infill sites to serve surrounding neighborhoods.
Parking areas will be landscaped to minimize visual impact on adjacent streets and uses.
New community facilities will give priority to the reuse of existing vacant.
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or under-utilized structures (e.g., commercial centers, office space, and vacant public buildings).

Land Uses or Zoning Categories to be Allowed:
Public/Institutional

Quality Community Objectives addressed:
Transportation Alternatives, Educational Opportunities, Growth Preparedness

Implementation Measures and Strategies:

1.

Conserve, maintain and promote existing recreation areas, while encouraging the use of flood prone
areas for additional passive recreation and other appropriate open space uses.

Encourage and support the development of a Harris County and Pine Mountain Recreational Program
that will provide opportunities for both passive and active recreational activities.

Encourage maximum use of natural resources, while maintaining sound environmental protection
practices by encouraging and promoting land uses and development that respects the natural
limitations of flood plains, steep slopes, wetlands, and soil types.

Encourage and promote the design and engineering of roads and other facilities to fit, rather than
dominate, topography and other site conditions, as well as providing for timely maintenance and
improvements.

Any sewer system extensions will support new development in areas appropriate for such activities
by reason of policy and the health, safety, and welfare of residents.

Improve and extend the street and highway system to promote safe, efficient, and well-maintained
access to property in the county and the Town of Pine Mountain and on through routes for local and
regional travelers.

Support and encourage the addition of bicycle lanes whenever streets are repaved, and it is feasible.
Encourage and support the provision of educational opportunities by supporting the activities of the
Harris County School System to educate the children of Harris County, the expansion of Adult
Education opportunities in Harris County and Pine Mountain, and the expansion of library services.
Support and encourage the provision of recreational and cultural arts opportunities for the residents
of Pine Mountain.

10. Update SDS in 20109.
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EXISTING DEVELOPMENT PATTERNS

An analysis of existing development patterns provides an understanding of how land is used at a specific point in
time. An existing development pattern map is the first step in gaining an understanding of not only what
development patterns exist and where they are, but how they interact. The purpose of this section is to map and
review existing development patterns in the Town of Pine Mountain look at areas in need of attention; areas in need
of protection; and areas with development opportunities.

The following table presents the definitions of each of the land use categories.

Existing Development Patterns Definitions

Residential

Definition
Single-family residential uses, multi-family residential uses (apartments and duplexes), and
manufactured and mobile home units (all normally located on no less than two acre lots)

Agriculture/Forestry

Land used for agricultural purposes such as farming and/or livestock production and timber
production

Commercial

Commercial uses including office use; retail, restaurants, convenience store, car dealerships,
etc.

Industrial

Land dedicated to industrial uses (includes both light and heavy industrial uses)

Parks/Recreation/
Conservation

State, Federal and local parks, active and passive recreation activities, and protected land;
includes land preserved in land trust

Public/Institutional

Community facilities excluding utilities, government (schools, public safety facilities,
courthouse, jail, health facilities, churches, and libraries)

Transportation/
Communication/
Utilities

Land used transportation, communication, or utility facilities (cell towers, power stations,
water tower, and water treatment facilities)

Road Right-of-Way

Land dedicated to road use including right of way

Undeveloped/Vacant

Land where no apparent active uses exist; property with dilapidated or abandoned structures
or overgrown vacant lots

Source: RVRC
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Town of Pine Mountain

Existing Land Use Map
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PINE MOUNTAIN REPORT OF ACCOMPLISHMENTS

Pine Mountain Report of Accomplishments FY 2019- 2024

Project Activity

Complete

Underway

Postponed

Cancelled

COMMUNITY FACILITIES

Address Parking behind building located along
U.S. 27 with zoning ordinance amendments.

X

Develop draft street tree ordinance that requires
a new development to plant shade bearing trees
appropriate to climate.

Add more cemetery space.

Looking for
buyable land on
the east side of

town.

Storm water improvements in the southwest
section of Pine Mountain.

X

Build playground for younger children

X

ECONOMIC

DEVELOPMENT

Inventory vacant structures and identify which
structures can be repurposed.

X

Add more commercial activities to the Harris
County/Pine Mountain Airport.

Getting more air
traffic than Lagrange
Airport and thus
adding more facilities.

Recruit a Micro-brewery to Pine Mountain
Contact area; Micro-breweries to gauge interest
in locating in Pine Mountain.

Had two breweries
interested but one

went to Colum
and the other
West Point.

bus
to

HO

USING

Draft redevelopment plan for Pine Mountain to
address the neglected areas of town including
residential, commercial, and industrial
structures.

Pursue redevelopment options for small areas
(pockets) of deteriorating structures. Extend
housing rehabilitation, reconstruction efforts,
and maintenance programs by participating in
CDBG, CHIP, and Habitat for Humanity
programs to add affordable housing, quality
housing and housing maintenance enforcement.

Review and update existing zoning and
subdivision ordinances to include creative
housing communities that include single-family,
detached hosing mix in comparison to housing
developments and to retrofit existing housing
areas when possible.

Identify infill housing areas

2025

Add Loft Apartments to Downtown, address in
current zoning ordinance amendments

Local government
no longer intends to

undertake.
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LAND USE

Draft revised zoning ordinance, and review

- X
building codes to ensure they are current
Protect historic areas and structures from non-
compatible land uses by creating a design X
review committee.
Develop draft ordinance such as overlay
districts to regulate the aesthetics of X

development in our highly visible areas such as
but not limited to US 27, SR 18.

Draft traditional neighborhood development/
conservation subdivision development
ordinances. Use conservation subdivisions or
traditional neighborhood type developments to
protect open space and create green way
connections.

2025

Draft a light ordinance to address light invasion
from commercial and residential use onto
neighboring properties.

Local government
no longer intends to
undertake.

Revise subdivision regulations and other
ordinances in an effort to better protect existing
open space and creating open space in new
development.

2026

NATUR

AL AND HISTORIC RESOURCES

Use city website to educate public on native
tree planting, tree preservation, water
preservation, resource management,
conservation, and best management practices.

Upgrading current
computer system
2025

Expand existing design guidelines to

complement our historic areas and match our X
existing architecture.

Use revised land use ordinances to ensure that

natural and historic resources are primary X

considerations for any new development.

Establish a citizen exploratory group to address
the need for the expansion of the arts and
historical genealogical activities in Pine
Mountain.

Working with citizen
groups and businesses
to expand the arts.
2025

TRANSPORTATION

Do inventory to identify areas needing
sidewalks and any needed rehab to the existing

Looking to attach
existing sidewalks to
the Man of War

sidewalk system. Walking trail.
2026

Draft a policy requiring that newly built

sidewalks connect to existing sidewalks 2027

wherever possible and requires all new
development to provide user friendly walkways.

Meet with GDOT to discuss downtown traffic
issues: walkway crossing, congestion, traffic
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light timing, ingress, and egress parking space
issues.

Identify community points of connectivity
along the Pine Mountain portion of the Harris
County Rails to Trails project.

Pine Mountain
section of the Man of
War trail is complete.

CAPITAL IMPROVEMENTS

New Water Tank SR354 and new chemical
building

Installed electronic
meter reading

Install electronic meter reading

2026

New Public Works Shop (SPLOST)

X

INTERGOVERNMENTAL

Partner with Harris County, Hamilton, Pine
Mountain, Shiloh and Waverly Hall and the
Harris County Chamber of Commerce to
develop a marketing or recruitment strategy to
attract younger recruits to be volunteer
firefighters,

2026

Update SDS

2029

The mayor will meet monthly with Harris
County to discuss improvements to the Harris
County/ Pine Mountain Airport

Partner with Harris County, Hamilton, Pine
Mountain, Shiloh and Waverly Hall and the
Harris County Chamber of Commerce to
develop a marketing or recruitment strategy to
attract younger recruits to be volunteer
firefighters.
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PINE MOUNTAIN WORK PROGRAM

Pine Mountain Work Program FY 2024-2029

. L Funding Cost Responsible
Project Activity Year Source Estimate Party
COMMUNITY FACILITIES
Develop draft street tree ordinance that requires a new . .
development to plant shade bearing trees appropriate to 2029 Town of Pine $1,500 Town of Pine
velop P g PProp Mountain ' Mountain
climate.
Add more cemetery space. 2029 | Town of Pine Town of Pine
. $10,000 .
Mountain Mountain
ECONOMIC DEVELOPMENT
Add more C(_)mmermal activities to the Harris County/Pine 2028 | Harris County $340.500 Harris County
Mountain Airport.
HOUSING
R . Town of Pine Town of Pine
Identify infill housing areas 2025 Mountain $1,000 Mountain
LAND USE
Revise subdivision regulations and other ordinances to . .
B, . Town of Pine Town of Pine
better protect existing open space and creating open space 2026 . $2,500 .
. Mountain Mountain
in new development.
Draft traditional neighborhood development/ conservation
subdivision development ordinances. Use conservation 2025 Pine Mountain, $5.000 Town of Pine
subdivisions or traditional neighborhood type developments State Grants ' Mountain
to protect open space and create green way connections
Revise subdivision regulations and other ordinances to Town of Pine Town of Pine
better protect existing open space and create open space in | 2026 . $,2000 .
Mountain Mountain
new development.
NATURAL AND HISTORIC RESOURCES
Use city website to educate public on native tree : :
planting, tree preservation, water preservation, resource 2025 Town of F_’lne $1,000 Town of F?me
. . Mountain Mountain
management, conservation, and best management practices.

Establish a citizen exploratory group to address the need for . .
the expansion of the arts and historical genealogical 2025 Town of P_me $1,000 Town of Ffme
P - Mountain Mountain

activities in Pine Mountain.
TRANSPORTATION
Do inventory to identify areas needing sidewalks and any 2026 Town of Pine $1.500 Town of Pine
needed rehab to the existing sidewalk system. Mountain ' Mountain
Draft_a_pollc_y requiring that newly b_unt S|dewalk_s connect Town of Pine Town of Pine
to existing sidewalks wherever possible and requires all 2027 . $1,500 .
- - Mountain Mountain
new development to provide user friendly walkways.
Identify Community point of connectivity along the Pine . .
Mountain portion of the Harris County Rails to Trails 2025 Town of P_me $12,000 Town of Rlne
. Mountain Mountain
project.
CAPITAL IMPROVEMENTS
New Water Tank SR354 and new chemical building 2026 Town of P_me $1,438 Town of Rlne
Mountain Mountain
Install electronic meter reading 2026 Town of P_me $325,000 Town of Ffme
Mountain Mountain
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INTERGOVERNMENTAL

Partner with Harris County, its communities, and the Harris

Pine Mountain,

County Chamber of Commerce to develop a marketing or 2026 Harris County, $10.000 Town of Pine
recruitment strategy to attract younger recruits to be Shiloh, ' Mountain
volunteer firefighters. Waverly Hall

Pine Mountain, Town of Pine
Update SDS 2029 Harris County $2,000 Mountain
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SHILOH

VISION AND GOALS

City of Shiloh Vision Statement

The vision of the City of Shiloh is to provide its citizens a well-balanced community consisting of quality and
affordable residential living, protected cultural, open and greenspace areas, appropriate retail and office service
businesses, light industrial development, recreational and tourism opportunities, supported by a well maintained
and efficiently run utility and public services system.

Community Goals and Policies

Maintain the desired character of the city while providing sufficient designated growth areas to
accommodate future demand for business and residential growth.

Seek sufficient and desirable growth by attracting responsible businesses that will balance needs for jobs
generated by residential development and will provide retail and service offerings to meet the needs of
residents.

Ensure that a balance is maintained between residential and commercial development and available public
services and facilities to include utilities, recreational areas, and general governmental services needed to
accommodate growth.

Encourage residential development that meets the housing and safety needs of city residents, as well as
providing a range of home site areas and keeping single-family homes and the one acre-or-larger lot as the
cornerstone of residential development.

Ensure that development is done in a manner that serves to preserve environmentally sensitive features such
as floodplains, wetlands, groundwater recharge areas, streams, and natural topography.

Develop a well-planned, efficient, effective, and safe transportation system that meets local and regional
needs.

Preserve the city’s historic and cultural resources that provide valuable information about the proud history
of the City of Shiloh and its residents.

Improve broadband services to the City of Shiloh and Harris County.

COMMUNITY NEEDS AND OPPORTUNITIES

Needs

Continue town center rehabilitation

Repairs and upgrades to the water system

Sewer system

Maintain low housing costs

Provide safe and adequate housing

Repaving of local streets

Backup water connection is needed, new development is impacting system
Well system needs to be protected from development impacts

Maintain current land uses

Opportunities

Location near Callaway Gardens, Pine Mountain, FDR State Park, Warm Springs, and major roadways
Adequate highway system

Good establishment of waterlines

New city hall
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e Maintain single family, site-built units as the primary housing type
¢ Road development standards

e TSPLOST funds available for repaving projects

e Good traffic flow

o New city hall

e Small town, rural feel

e Nearby attractions

e Maintain current land use goals

Strengths
e Strong Police Department, Volunteer Fire Department, and City Council
e Low crime rate
e Small town rural attractions
e Shiloh has 3 light industrial facilities and 5 commercial facilities plus a U.S. Postal Service facility.
e The new city hall includes fire and rescue space.

Weaknesses
e Small tax base
e The entire water system relies on septic tanks.
e No public sewer system

Opportunities
o Ideal location; close to FDR and Callaway Gardens
e Convenient to State Route 85, ALT U.S. 27, | -185, I - 85 and Warm Springs
e Talbot County can supply water in an emergency.
e Playground
o Develop road development standards.
e Consistent traffic flow

Threats
e Additional developments located around Shiloh impacting water system.
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SHILOH REPORT OF ACCOMPLISHMENTS

Shiloh Report of Accomplishments FY 2019-2024

Funding for Town Center Rehabilitation,
Improve building space for new retail
establishments.

Project Activity | Complete| Underway Postponed Cancelled
COMMUNITY FACILITIES
Develop a city playground on the Walking Received gr.ant for
L . . playground equipment that
Trail site, pave walking trail and replace .
. needs to be installed.
benches and fix Gazebo.
2024
The City of Shiloh’s water system is at
capacity and the water line system in general
is in need of repair. First priority is the new
water lines for Williams Lane, Williams Road, Finishing one more water
Brandy Lane, 2nd Avenue, and the SR 116- line improvement.
Deloach Road connection. Second priority is a 2025
new well to add water capacity and a water
line connection with another water provider as
a back-up safety connection.
Upgrade the ditches at the intersection of 1st X
Avenue and EIm Street.
Facility Upgrade, new public safety facility
that includes city hall, public works, police
. - X
station, water department, and maintenance
shop.
Needs grant
Generator purchases funding.
2026
Map the city s yv_ell prote(?tlon zones for its In the process of being
two water facilities. Identify any structures
o mapped. 2025
inside those zones.
ECONOMIC DEVELOPMENT
Identify possible niche markets that Shiloh X
can capitalize on.
Property is
Privately

Owned. Thus far.
No interest in the
town center
buildings. Local
government no
longer intends to

undertake.

List available light industrial land/sites with 2025
Harris County Chamber of Commerce.

HOUSING
Inventory vacant lot size inside the city limits
to see how many lots are suitable for infill 2027
development.

LAND USE
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Develop a vacant land inventory and building

Task adds building

inventory to aide with infill development for inventory.
residential and commercial properties. 2027
Develop an existing land use map for Shiloh. 2024

NATU

RAL AND HISTORIC RESOURCES

Capitalize on the presence of several historic
structures; add pictures and information of
historic structures on the city web site and the
Chamber of Commerce web site to promote
Shiloh’s past.

2026

TRANSPORTATION

Pave Local Roads: All of 2" Street from

Maine Street to 2 Avenue 2025
Review example road development standards Shortage.of
for possible adoption staff. Will
P P resume in 2025.
INTERGOVERNMENTAL
Work with Harris County to improve Update new broadband
Broadband Services service map.
' 2024
City needs a water back-up connection, will
work with Talbot County to see if providing a 2025

back-up connection is feasible.
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SHILOH WORK PROGRAM

Shiloh Work Program FY 2024-2029

County to see if providing a back-up connection is feasible.

. . Funding Cost Responsible
Project Activity Year Source Estimate Party
COMMUNITY FACILITIES
Receive grant for playgr_ound egm_pment to develop a city 2024 Shiloh $100,000 LWCF. Shiloh
playground on the Walking Trail site,
The water system is at capacity and the water line system in
general needs repair. Finishing one more water line 2025 Shiloh $10,000 Shiloh
improvement and adding depth to a second well.
Obtain grant funding for two generator purchases 2026 Shiloh $100,000 GEMS?}IEEMA'
Map j[he city’s well pro_tec_tlon zones for its two water facilities. 2027 Shiloh $5.000 Shiloh
Identify any structures inside those zones.
Filler station 2027 Shiloh $30,000 AFG
Shiloh,
Develop a city playground on the Walking Trail site, pave Outdoor .
walking trail and replace benches and fix Gazebo 2024 Recreation $100,000 Shiloh
Trail Grant
Generator purchases 2027 Shiloh $100,000 Shiloh
ECONOMIC DEVELOPMENT
List available light industrial land/sites with Harris County 2025 RVRC $500 Shiloh
Chamber of Commerce.
HOUSING
Inventory yacant Iot.sge inside the city limits to see how many 2026 RVRC $1.000 Shiloh
lots are suitable for infill development.
LAND USE
Develop an existing land use map for Shiloh 2024 RVRC $500 Shiloh
Develop vacant land inventory and building inventory to aide
with infill development for residential and commercial 2024 RVRC $600 Shiloh
properties.
NATURAL AND HISTORIC RESOURCES
Capitalize on the presence of several historic structures; add
pictures and information of historic structures on the city web . .
site and the Chamber of Commerce web site to promote 2026 Shiloh $1,000 Shiloh
Shiloh’s past.
TRANSPORTATION
. nd H nd
Pave local roads: All of 2" Street from Maine Street to 2 2025 Shiloh $65.000 LML, Shiloh
Avenue
Rewew example road development standards for possible 2028 Shiloh $2.000 Shiloh
adoption
INTERGOVERNMENTAL

Work with Harris County to improve Broadband Services. 2024 Shiloh $1,000 Shiloh
City needs a water back-up connection, will work with Talbot 2025 Shiloh $200,000 Shiloh
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WAVERLY HALL

VISION AND GOALS

Town of Waverly Hall Vision Statement

The vision of the Town of Waverly Hall is to provide its citizens a well-balanced community consisting of quality
and affordable residential living, protected cultural, open and greenspace areas, appropriate retail and office service
businesses, light industrial development, recreational and tourism opportunities, supported by a well maintained
and efficiently run utility and public services system.

Community Goals and Policies

Maintain the desired character of the city while providing sufficient designated growth areas to
accommodate future demand for business and residential growth.

Seek sufficient and desirable growth by attracting responsible businesses that will balance needs for jobs
generated by residential development and will provide retail and service offerings to meet the needs of
residents.

Ensure that a balance is maintained between residential and commercial development and available public
services and facilities to include utilities, recreational areas, and general governmental services needed to
accommodate growth.

Encourage residential development that meets the housing and safety needs of city residents, as well as
providing a range of home site areas and keeping single-family homes and the one acre-or-larger lot as the
cornerstone of residential development.

Ensure that development is done in a manner that serves to preserve environmentally sensitive features
such as floodplains, wetlands, groundwater recharge areas, streams, and natural topography.

Develop a well-planned, efficient, effective, and safe transportation system that meets local and regional
needs.

Preserve the city’s historic and cultural resources that provide valuable information about the proud
history of the Town of Waverly Hall and its residents.

Improve broadband services to the Town of Waverly Hall and Harris County.

COMMUNITY NEEDS AND OPPORTUNITIES

Needs

Development of roadways

Increased access to county water and better water quality and pressure
More public facilities

Community event space

Increased transportation for senior citizens

Development of new schools

Retail, businesses, restaurants

Opportunities

Room for new developments

Draw in tourism from Ellerslie Park

Commercial development in Waverly Hall, Ellerslie, and Cataula area
Increased employment opportunities

Recreational opportunities, sch as walking trails and public parks
Small town, rural feel
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Strengths

Historic preservation Society

Recreation facilities/programs

Grocery store

State Route 85/U.S. Alternate Highway 27
Dollar General

Low crime

Community involvement

Close to Columbus, Georgia

Nursing home

Girl’s home

Full-time emergency medical technicians/fire station
Walking trail

Melody Lakes Fire Community

Waverly Hall development committee

Private School Waverly Hall-Christian academy

Weaknesses

Budget constraints

Be more active with Chamber

A few vacant buildings in the downtown area
No medical facility

Intersection of State Route 208 and State Route/Alternate U.S. 2 (big truck speed problem); Traffic

accident problem
Not enough affordable housing
Abandoned homes

Opportunities

Recreation (youth sports)

Strong traffic counts south of Waverly Hall and through Waverly Hall

Commercial opportunities exist
Location close to Columbus
Historical society

Town center

Pedestrian trail

Threats

Growth will tax the existing water system/system needs work

Excessive growth challenges the water system
Gang activity on surrounding areas
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CHARACTER AREAVISION STATEMENTS

Village Green / Parks, Recreation, And Conservation
Vision

Due to the environmental and cultural significances of Waverly Hall’s
Parks, Natural and Cultural Resources and its citizenry’s desire to protect
those attributes, the Town of Waverly Hall will strive to protect its natural
resources, to include State, Federal and local parks, conservation areas,
and protected open space including wetlands, floodplains, stream
corridors, native flora and fauna, natural buffers, fragile topography, and
other significant preserves. The vision includes:
1. Limiting new development to only include agricultural uses, public utilities (such as water/sewer lines),
bike/ pedestrian paths, and/or other low impact recreation facilities such as baseball or softball fields.
2. Promoting the use of conservation easements.
Promoting areas as passive use, such as tourism and recreational destinations.
4. Widening and construction of roadways should only be done only when absolutely necessary, and with
careful designs.
5. Preserving environmentally sensitive areas by setting them aside as public parks, trails, or greenbelts.
6. Utilizing infrastructure availability to steer development away from natural, cultural, and environmentally
sensitive areas.
7. Protecting Waverly Hall’s viewsheds.
8. Extending the walking trail from the town center to Thomas B. Perkins Park on STATE ROUTE 85.

w

Land Uses or Zoning Categories Preferred:

Areas will remain public land uses such as parks, pedestrian trails, and public facilities while under ownership of
the city. If properties are sold to private landowners, both R-1 and C-1 uses would be considered as a development
option.

Implementation Measures/Strategies:
1. Conserve, maintain and promote the natural, historic, and cultural resources of the Town of Waverly Hall.

a. Encourage and promote land use and development that respects natural limitation of flood
plains, wetlands and limiting soil types.

b. Encourage and promote the design and engineering of roads and other facilities to fit, rather
than dominate, topography and other site conditions.

c. Support the development of additional cultural resources that will aid in the understanding of
local heritage.

d. Support regional tourism alliances with other counties and cities (such as Ossahatchee Indian
Festival and Rodeo) to promote existing and future natural, historic, and cultural resources to
increase the number of visitors.

e. Promote and Enhance the Outdoor Recreation Industry.

Agricultural Conservation/Rural Residential

Vision

This area will consist of large tracts of forested, family-owned land with both hardwood and pine as well as pasture
lands for horses and cattle and are either undeveloped or have a few residential structures. Maintaining rural
agriculture and forested property will protect the area’s natural resources as well as maintain the small-town charm
of Waverly Hall. The goal is to protect forested property while allowing limited residential development located
on large tracks to 4+ acres. These areas could also be developed as Conservation Subdivisions that would protect
the existing forested areas, wetlands, streams, steep slope, groundwater recharge areas, and greenfields from mass
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grading, clear cutting, or other damaging development practices. The overall
density would be required to remain within the parameters of the existing
zoning code. Existing town infrastructure availability and capacity will be a &

determining factor in the density of development. ‘,:-"#f:*"" Tl

: e
Land Uses or Zoning Categories Preferred: v e
A-1, conservation subdivision dependent wupon available town '*Hu_ﬂ_wf'e

infrastructure.

Implementation Measures/Strategies:
1. Maintain rural atmosphere while accommodating new residential | Conservation Subdivision |
development by:

a. Permitting rural cluster or conservation subdivision design with approved sewage to protect
existing environmental and cultural resources that incorporate significant amounts of open space.

b. Encourage compatible architecture styles that maintain the regional rural character and should
minimize or soften “franchise” or “corporate” architecture.

Established Residential

Vision

These are primarily platted and developed residential areas of the Town of Waverly Hall consisting of existing
residential areas. These neighborhoods often have a variety of street patterns, high open space, and a high to
moderate degree of building separation. While not as compact as Traditional
Neighborhoods, these areas still maintain many characteristics of pre-WWI|I
development, such as a connected street grid, and fairly consistent building
setbacks and streetscapes. The larger lots sizes make these neighborhoods
not as easily accessible to pedestrians, but can still support walking traffic,
and alternative means of transportation. The Established Residential areas
will have a majority of owner-occupied single-family homes or stick-built
homes constructed on-site, and serve as a continuing example of well-
maintained, stable neighborhoods. Any additional development within these
neighborhoods should adhere to traditional neighborhood design principles
by utilizing the existing street patterns and connecting with larger arterial streets, maintaining comparable lot, and
building sizes, and integrating sidewalks and streetscaping to cater to pedestrian or bike traffic. Maintain existing
development pattern/density, but look to improve subdivision/development by:

2. Foster retrofitting of these areas to better conform with traditional neighborhood development principles:

d. This includes creating Town focal points by locating schools or recreational facilities, such as pocket
parks, at suitable infill locations within walking distance of residents.

e. Add traffic calming improvements, sidewalks, and increased street interconnections to improve
walkability within existing neighborhoods.

f. Permit accessory housing units to increase neighborhood density and income diversity.

Land Uses or Zoning Categories Preferred:
R-1: Single-family detached units on a minimum of one acre lots.

Implementation Measures/Strategies:
1. Permit accessory housing units such as garage apartments, or new well-designed, infill residences to
increase neighborhood density.
2. Promote strong connectivity and continuity between developments.
3. Where feasible retrofit subdivisions to better conform to user sensitive design.
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4. Encourage residential infill development that is compatible with the existing neighborhood.
5. Use existing design guidelines that ensure that the physical appearance of new development (or
improvements to existing properties is compatible with the character of Waverly Hall is built to a high
standard has a pleasant appearance.

Established Residential-Revitalization Area

Vision

The established residential declining neighborhoods in the Town of Waverly Hall consist of existing residential
' areas designed in the same manner as the Established Residential areas,
comprising of a variety of street patterns, high open space, and a high to
moderate degree of building separation. While not as compact as Traditional
Neighborhoods, these areas still maintain many characteristics of pre-WWiIlI
development, such as a connected street grid, and fairly consistent building
setbacks and streetscapes. The larger lots sizes make these neighborhoods not
as easily accessible to pedestrians, but can still support walking traffic, and
alternative means of transportation. The Established Residential Declining
areas will also have a majority of owner-occupied single-family homes or
stick-built homes constructed on-site, however the housing conditions in these
areas are worsening due to neglect of property maintenance and lower levels of home ownership. The decline of
neighborhoods should be stopped before it becomes necessary to redevelop the neighborhood. The vision includes:

1. Encouraging new and affordable development that will match typical densities, housing types and

styles of older centers of the community.

Encouraging infill development on vacant sites.

3. New developments will reflect traditional neighborhood design principles, such as closer orientation
to street, streetscaping and pedestrian access to downtown and other commercial areas.

N

Land Uses or Zoning Categories Preferred:
R-1, R-2: Single-family residential detached and attached units on a minimum one-acre lot.

Implementation Measures and Strategies:

1. Work with owners of substandard housing units to improve their properties through use of every
available means, including providing public technical assistance and seeking state and federal grants
including but not limited to CDBG, Section 8, etc.

2. Consider adopting ordinances to allow for development of accessory housing units such as garage
apartments.

3. Consider adopting design standards or guidelines that ensure that the physical appearance of new
development (or improvements to existing properties is compatible with the character of Waverly Hall
is built to a high standard has a pleasant appearance.

Town Center

Vision

The Town of Waverly Hall’s Town Center is the focal point for the community with a concentration of activities
(general retail, professional office, public and open space uses) easily accessible by pedestrians in surrounding
residential neighborhoods, commercial and civic areas. The Town of Waverly Hall will ensure proper management
of all developed and undeveloped land, to improve the usability of the area including improvements to traffic flow,
landscaping (bike/pedestrian trails, benches, outdoor lighting), signage, facades, parking, and connectivity. Waverly
Hall will have a vibrant and active Town Center that has been fully restored and well maintained. By maintaining
the traditional storefronts of the commercial buildings, and promoting businesses to locate on the bottom floor, the
area will allow pedestrians to interact with the shops, as well as other members of the community. This area will be
a focal point for the Town of Waverly Hall and Harris County, offering a concentration of activities to include
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general retail, professional offices, live/work loft housing and appropriate
public and open space uses, which will all be easily accessible by
pedestrians. The Town Center will be an attractive, mixed-use, pedestrian-
friendly place where people choose to gather for shopping, dining,
socializing and entertainment. The Town Center is the key component to
maintaining Waverly Hall’s unique sense of place and must be protected
from architecturally incompatible development. Waverly Hall will protect
the Town Center by:

1. Softening “corporate” architecture and promoting turn of the
century style architecture to match existing buildings.

2. Regulating signage within the Town Center corridor.

Utilizing existing or available parking in Town Center Corridor.

4. Requiring buildings in the Town Center to be architecturally integrated with the site and one another and
developed at a scale sufficient in size, bulk, and height to provide image identification for the Town Center
area and surrounding community.

5. New buildings/commercial structures will be located near street front with parking in rear of buildings to
be more pedestrian friendly and keep the Town Center aesthetically pleasing.

w

Land Uses or Zoning Categories Preferred:
C1, R-1, R-2, Commercial, Single Family detached, Single Family attached.

Implementation Measures/Strategies:
1. Encourage attractive streets with signage guiding visitors to Town Center and scenic areas around the
community.
a. Enhance corridor appearance through streetscaping (streetlights, landscaping), sidewalk
improvements and sidewalk construction.
b. Encourage a mix of residential, commercial uses, and community facilities at small enough scale and
proximity to encourage walking between destinations.
2. Support economic development that is compatible with existing businesses and the tourist industry.
a. Encourage the rehabilitation of storefronts in the Town Center.
b. Encourage cultural events, i.e., art shows, small fairs, and other attractions in the Town Center.
¢. Encourage adaptive re-use of historic structures.
d. Continue clean-up services in the downtown areas.
3. Create usable spaces by renovating deteriorating structures and tearing down dilapidated structures
(those beyond repair or renovation).
4. Performa Local Parking Study to determine areas that have parking problems, including analysis of where
parking is adequate and where it is in short supply, projections of future parking supply/demand, and
review if local programs and policies affecting parking.

Historic Corridor/ Traditional Neighborhoods

Vision

The Town of Waverly Hall’s Historic Corridor, located along U.S.
Highway 208 maintains significant historic features, housing, landmarks,
civic and cultural uses. Consisting of several blocks of turn of the century
civic buildings, including churches and cemeteries, as well as traditional
neighborhoods, this area promotes walkability through its compact
development. The residential areas of the Historic Corridor, typically
developed prior to WWII, Waverly Hall should aim to preserve the
pedestrian orientation, sidewalks, street trees, on-street parking, small
regular lots, buildings close to or at the front of property line, low degree
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of building separation, and businesses well within walking distance, characteristic of historic areas.

Maintain

existing density and development by:

1.

2.

Focus on reinforcing stability by encouraging more homeownership and maintenance or upgrade of existing
properties.

Vacant properties in the neighborhood offer an opportunity for infill development of new, architecturally
compatible housing.

Include well-designed new neighborhood activity center at appropriate location, which would provide a
focal point for the neighborhood, while also providing a suitable location for a grocery store, hardware
store, and similar appropriately scaled retail establishments serving neighborhood residents.

Strong pedestrian and bicycle connections should also be provided to encourage these residents to walk/bike to
work, shopping, or other destinations in the area. This corridor should be preserved to maintain not only the
cultural heritage of Waverly Hall, but also to solidify the sense of place that makes Waverly Hall unique.

Land Uses or Zoning Categories preferred:

R-1, R2, Single-Family detached, Single-Family attached.

Implementation Measures/Strategies:
1. Protect historic properties from demolition and encourage rehabilitation with appropriate incentives,

including National Register of Historic Places designation, which enables eligibility for tax incentive
programs.

New development in the area should be of scale and architectural design to fit well into the historic fabric
of that area.

Use the Design Appendix and Reference guide as a means of guiding development aesthetics within the
community.

New Residential/ Traditional Neighborhood Developing

Vision

Vacant, or underdeveloped properties located further from the Town Center, |
these areas are most susceptible to typical suburban development,
characterized by
a high to moderate degree of building separation. The town should consider
alternative means, such as infill development or conservation subdivisions,
of creating additional housing options without destroying environmental
resources, or the sense of place. Conservation Subdivisions would protect
the existing forested areas and greenfields from mass grading, clear cutting, s " e 5~
or other damaging development practices. The overall density would be

low pedestrian access, varied street patterns, and
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required to remain within the parameters of the existing zoning code and available infrastructure. Any infill
development should strive to not only utilize the existing street pattern, but also match the existing lot sizes and
architecture of surrounding neighborhoods. Areas located within walking distance of the Town Center should
consider incorporating higher density residential development to encourage walkability neighborhood connectivity
to commercial resources. The vision includes:

1.
2.

s w

Sidewalks with street lighting and landscaping to encourage pedestrian access.

Street layouts that match those in the older parts of the community and connect to the existing street
network; street and building layout will be site sensitive to protect existing natural and cultural resources.
Well-designed development that blends into existing neighborhood development.

Developments with mid-block alleys; and

Houses located near the street, with large front porches that encourage interaction with neighbors.
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Land Uses or Zoning Categories preferred:
R-1, R-2: Conservation subdivision, Single-family attached and detached units on a minimum of a one-acre lot.

Implementation Measures/Strategies:
1. Promote moderate density, traditional neighborhood style residential subdivisions.
2. There should be strong connectivity and continuity between each development.
3. Encourage compatible architecture styles that maintain and reflect the local character and should include
scaled down or softened “franchise” or “corporate” architecture.

4. Promote street design that fosters traffic calming such as narrower residential streets, on-street parking.

Major Highway Gateway Corridor
Vision

This is developed and undeveloped land paralleling both State Route 85, " LLI
and State Route 208 that serves as an important entrance or means of
access to the Town of Waverly Hall. Gateway Corridor South will extend
from the town limits along State Route 85 and terminate at the intersection
of Blake Dr. The Gateway Corridor North will extend from the intersection
of State Route 85 and Waverly Circle and will continue north to the town
limits. The land adjacent to and fronting State Route 85 shall be developed

in a manner that is visually pleasing to residents and visitors of Waverly
Hall by: =

1. Focusing on appearance with appropriate signage and signage control, landscaping, and other
beautification measures.

2. Managing access to keep traffic flowing; using directory signage to community facilities, developed
commerce, streets/State Routes and recreational facilities.

3. Adding buffer where appropriate between new bike/pedestrian trail and State Route 85.

4. Placing new development on property adjacent to STATE ROUTE 85 behind a landscape buffer.

Land Uses or Zoning Categories Preferred:
Gateway Corridor South:

C-1, R-1, R-2, Commercial, Single-family attached and detached units.
Gateway Corridor North:
C-1, R-1, R-2, Commercial, Single-family attached and detached units.

Implementation Measures/Strategies:
Focus on appearance with appropriate signage, landscaping, and other beautification measures.
1. Maintain a natural vegetation buffer twenty-five feet in width along the corridor, depending upon lot size.
a. Ensure all new developments are setback behind the buffer inter-parcel road connections providing
alternate access to these developments and reducing curb cuts and traffic on the main highways.
2. Encourage landscaping, raised medians to provide vehicular and pedestrian safety, and aesthetics.

Provide pedestrian facilities behind drainage ditches or curbs.

4. Consider the development of corridor management plans for US Highway 85 and other major corridors into
and out of the town of Waverly Hall. Overlay districts are used as tools to implement lighting, landscaping,
buffers.

5. Keep sign regulations updated.

w
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Waverly Hall Walking Trail

Vision:

The Waverly Hall Walking Trail is utilized by residents as an recreation and community space, giving users an
opportunity to enjoy the natural environment.

Land Uses or Zoning Categories Preferred:
Public Facility, Recreation

Zoning: A-1 see adjacent Character Areas.
Quality Community Objectives for this Area:
Open space, alternative transportation

Other / Special
Vision:

These areas of the Town of Waverly Hall include public or semipublic areas with single characteristics such as town
hall, fire station, public safety facilities, churches, cemeteries, or others that are not likely to be replicated elsewhere
within the community and not likely to change use over the 20-year planning period. Waverly Hall will continue to
have a cemetery, parks, other public buildings, and recreational facilities to serve its citizens.

Waverly Hall will also seek to provide better land use connectivity between town public facilities and adjacent
neighborhoods by creating pedestrian/ communities, bike/walking trails, bike access, improving visual appearance,
scale of facilities, and landscaping. The vision for these public land uses and/or recreational facilities includes:

1. Landscaped buffers between the roadways and pedestrian walkways will be constructed.

2. Addition of public buildings on appropriate infill sites to serve surrounding neighborhoods.

3. Parks and other recreational facilities will have facilities for bicycles, including bikeways or bike lanes,
frequent storage racks, etc. will be added.

4. Parking areas will be landscaped to minimize visual impact on adjacent streets and uses.

Cemeteries will have fences and be landscaped.

6. New community facilities will be accommodated by the reuse of existing vacant or under-utilized structures
(e.g., commercial centers, office space, and vacant public buildings).

o,

Land Uses or Zoning Categories to be Allowed:
Public/Institutional

Implementation Measures and Strategies:

1. Encourage and support the development of a Harris County and Waverly Hall Recreational Program
that will provide opportunities for both passive and active recreational activities.

2. Encourage maximum use of natural resources, while maintaining sound environmental protection
practices by encouraging and promoting land uses and development that respects the natural limitations
of flood plains, steep slopes, wetlands, and soil types.

3. Encourage and promote the design and engineering of roads and other facilities to fit, rather than
dominate, topography and other site conditions, as well as providing for timely maintenance and
improvements.

4. Improve and extend the street and highway system to promote safe, efficient, and well-maintained
access to property in the county and the Town of Waverly Hall and on through routes for local and
regional travelers.
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Established Residential Declining

Vision

These are primarily platted and developed residential areas of the Town of Waverly Hall consisting of existing
residential areas that are currently in a declining state. Redevelopment and revitalization in these neighborhoods
should be the goal. These neighborhoods often have a variety of street patterns, high open space, and a high to
moderate degree of building separation. The Established Residential Declining areas will have a majority of single
and multi-family housing that is prime for redevelopment efforts. Any additional development within these
neighborhoods should adhere to traditional neighborhood design principles by utilizing the existing street patterns
and connecting with larger arterial streets, maintaining comparable lot, and building sizes, and integrating sidewalks
and streetscaping to cater to pedestrian or bike traffic. Maintain existing development pattern/density, but look to
improve subdivision/development by:

3. Foster retrofitting of these areas to better conform with traditional neighborhood development principles:

g. This includes creating Town focal points by locating schools or recreational facilities, such as pocket
parks, at suitable infill locations within walking distance of residents.

h. Add traffic calming improvements, sidewalks, and increased street interconnections to improve
walkability within existing neighborhoods.

i. Permit accessory housing units to increase neighborhood density and income diversity.

Land Uses or Zoning Categories Preferred:
R-1: Single-family detached units on a minimum of one acre lots.

Implementation Measures/Strategies:

5. Permit accessory housing units such as garage apartments, or new well-designed, infill residences
to increase neighborhood density.
Promote strong connectivity and continuity between developments.
Where feasible retrofit subdivisions to better conform to user sensitive design.
Encourage residential infill development that is compatible with the existing neighborhood.
Use existing design guidelines that ensure that the physical appearance of new development (or
improvements to existing properties is compatible with the character of Waverly Hall is built to a
high standard has a pleasant appearance.
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Town of Waverly Hall
Future Character Development Area Map
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EXISTING DEVELOPMENT PATTERNS

An analysis of existing development patterns provides an understanding of how land is used at a specific point in
time. An existing development pattern map is the first step in gaining an understanding of not only what
development patterns exist and where they are, but how they interact. The purpose of this section is to map and
review existing development patterns in the Town of Waverly Hall look at areas in need of attention; areas in need
of protection; and areas with development opportunities.

The following table presents the definitions of each of the land use categories.

Existing Land Use Definitions

Existing Land

Residential

Definition

Single-family residential uses, multi-family residential uses (apartments and duplexes), and
manufactured and mobile home units (all normally located on no less than two acre lots)

Agriculture/Forestry

Land used for agricultural purposes such as farming and/or livestock production and timber
production

Commercial

Commercial uses including office use; retail, restaurants, convenience store, car dealerships,
etc.

Industrial

Land dedicated to industrial uses (includes both light and heavy industrial uses)

Parks/Recreation/
Conservation

State, Federal and local parks, active and passive recreation activities, and protected land;
includes land preserved in land trust

Public/Institutional

Community facilities excluding utilities, government (schools, public safety facilities,
courthouse, jail, health facilities, churches, and libraries)

Transportation/
Communication/
Utilities

Land used transportation, communication, or utility facilities (cell towers, power stations,
water tower, and water treatment facilities)

Road Right-of-Way

Land dedicated to road use including right of way

Undeveloped/Vacant

Land where no apparent active uses exist; property with dilapidated or abandoned structures
or overgrown vacant lots

Source: RVRC
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Waverly Hall, Georgia
Existing Land Use
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WAVERLY HALL REPORT OF ACCOMPLISHMENTS

Waverly Hall Report of Accomplishments FY 2019-2024

Project Activity

| Complete|

Underway

Postponed

Cancelled

COMMUNITY FACILITIES

Add a new well and better water pressure
to hydrants

Anew well will
increase water pressure
to hydrants. Projected

completion date in
2026.

Purchase two new generators

The two generators that
Waverly Hall has are in good
working condition.
Postponed until 2027

Retrofit Gym as a Disaster Relief Facility

Needs funding from city and
state funds. Postponed until
2027

Add two new baseball fields

The proposed fields sit
upon a high-water
table. Waverly Hall is
working with an
engineer to solve the
problem.

2028

Ditch systems need improvement.
Remainder of ditches include Perry and
Pond, Intersection of 208 and Perry

X

ECONOMIC DEVELOPMENT

Nominate a citizen or council member to

closeness to the City of Columbus, and
the availability of topographical suitable
land for development.

serve on the Harris County Chamber of X
Commerce

Place Waverly Hall information on the

Chamber of Commerce web site to

promote the city’s low crime rate, X

Research the Rural Zone program as a
funding source for Town Center
improvements.

Waverly Hall needs to
develop Town Center Plans.
Need Funding. Postponed

until 2024
HOUSING
Redevelop areas of deteriorating Water system takes priority
structures with local and state (CDBG) over housing rehabilitation.
grant funds. Postponed until 2027
LAND USE

Update Critical Sections of the Zoning
Ordinance

Development in
Waverly Hall has
increased over the last
5 years. Zoning Ord.
needs an update.
2027
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NATURAL AND HISTORIC RESOURCES

Start an organized tree-planting campaign
in public areas. Contact Trees Columbus,
Roosevelt Soil Conservation District for
information on how to organize a planting
event.

Staff time is limited. But
windows of opportunities
exist to get the project
completed. Postponed until
2028.

TR

ANSPORTATION

Address traffic speed, and intersection
cross drain/water valve damage due to
large trucks, approaching S.R. 208 and

S.R./Alternate U.S. 27 intersection. X
Schedule a meeting with GDOT staff to
discuss traffic calming measures.
Add a sidewalk link to connect a Project needs to be
. completed to handle
proposed parking lot on north of Town .
. . large spring and fall
Center to the walking trail, and .
. . events in Town Center.
community/recreation center.
2028
INTERGOVERNMENTAL
Update SDS with Harris County 2029
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WAVERLY HALL WORK PROGRAM

Waverly Work Program FY 2024-2029

. . Funding Cost Responsible
Project Activity Year Source Estimate Party
COMMUNITY FACILITIES

Add a new well and better water pressure to hydrants 2026 Wa\éegé GH all, $500,000 Waverly Hall

Waverly Hall,
Purchase two new generators 2027 | General Fund, $25,000 Waverly Hall

GEMA

Waverly Hall,

Retrofit Gym as a Disaster Relief Facility 2027 | General Fund, $500,000 Waverly Hall
GEMA

Add two new baseball fields 2028 Waverly Hall, $350,000 Waverly Hall

General Fund

ECONOMIC DEVELOPMENT
. Waverly Hall,
Research the Rural Zone program as a funding source for Waverly Hall,
. 2024 $500 Town
Town Center improvements. General Fund .
Council
HOUSING
Redevelop areas of deteriorating structures with local and state
(CDBG) grant funds. 2027 CDBG $500,000 Waverly Hall
LAND USE

Update Critical Sections of the Zoning Ordinance 2027 | Waverly Hall, $2.000 Waverly Hall

General Fund

NATURAL AND HISTORIC RESOURCES
Start an organized tree-planting campaign in public areas. 2028 $1,000 (Plan
Contact Trees Columbus, Roosevelt Soil Conservation District Waverly Hall ' . Waverly Hall
. : . . Programming)
for information on how to organize a planting event.
TRANSPORTATION
Add a sidewalk link to connect a proposed parking lot on north
of Town Center to the walking trail, and community/recreation | 2028 TSPLOST $15,000 Waverly Hall
center.
INTERGOVERNMENTAL

Update SDS with Harris County 2029 | General Fund $1,500 Waverly Hall
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APPENDIX A: STAKEHOLDER LIST

HARRIS COUNTY STAKEHOLDERS
Rob Grant

Scott Lightsey

Greg Gantt

Craig Greenshaw

Becky Langston

Megan Guenther

John Kaminsky

HAMILTON STAKEHOLDERS
Patrick Whearley

Rhett Wade

Nancy Walls

PINE MOUNTAIN STAKEHOLDERS
Keith Pendergrass
Thomas Scott

Jim Trott

SHILOH STAKEHOLDERS
Ronnie Lipp
Seron Cross

Monica Elliott

WAVERLY HALL STAKEHOLDERS
Micheal Harris

Geraldine Boddie

Rob Miley

Chair

Commissioner
Commissioner
Development Authority
Planning Commissioner
Development Authority

Citizen

Major
City Manager

Councilor

Mayor
Councilor/\olunteer Fireman

Councilor/Retired Professor, LSU

Mayor
Mayor Pro Tem

Councilor

Mayor
Councilor

Councilor
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APPENDIX B: SURVEY RESULTS

2024 - 2029 Hamris County Community Input Sunvey

Q1 Where do you live?

Answered, 366 Skipped: O

Unincarporated
Harris County

Town ol Pine
Mauntain

Tawn of | l
Wainesly Hall | 1

City of
Harmilton

City af Shiloh

Da not live in
Harris County

0% 1 2 I 0% B0% B0% TOW

ANSWER CHOICES
Unincarporated Harms Caurty
Towm of Ping Mauntam

Towim af Waverly Hall

City a1 Hamiltan

City of Shiloh

Do not live in Harls County
TOTAL

17103

Bl D04 100%

RESPONSES

53.50% 208

20,474 ™

12 18% 47

B.O3% i1

3T 13

Z.07% 8
3BE
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Q2 How long have you lived in your community? Q3 What is your age?

Answered: 384 Skipped: 2 Answered: 383 Skipped: 3
2L+ years _ 1520 years I
11— 20 years - 21— 30 years I
1o syears - 3= A0years -
6 10 years - #1-50years -
B I 31-60years -
year
Do not live in 61 years or
Harris County older

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

ANSWER CHOICES RESPONSES ANSWER CHOICES RESPONSES

21 +years 42.71% 164 15— 20 years 1.31%

11-20 years 20.83% 80 21-30vyears 3.92%

1-5years 19.79% 76 31-40 years 14.88%

6—10 years 13.80% 53 41-50 years 17.23%

Less than 1 year 2.34% 9 51-60 years 22.45%

Do not live in Harris County 0.52% 2 61 years or older 40.21%

TOTAL

384

TOTAL

15

57

66

86

154

383



113

L

2024 - 2025 Harris County Community Input Surey

Q4 Do you own or rent your place of residence?

Arcwemnc =1 Bkippest 5

o e W R 4% S50% BOWM TR BO% 0O% DD

RESPOMSES
55.00%:

4.55%:

f

25 What do you like MOST about living in your community (Harris County,

ﬁﬁihﬂhhﬁﬁ W s W e

BB

]

2024 - 2025 Harris County Community fnput Suncey

Hamilton, Pine Mountain, Shiloh, or Waverly Hall)?

Apswered: 371 - Sidpped: 15

Quist, good lsw enfonrement, OpEn Spaces without dense mukltamby housing complesslos
big apanment developmenis),

Peacefulness, commamity, natune.

Fursl Pying

Quist. Peaceful. Harmrs Courty Schools. The city manager st Shiloh &5 very sttactive. Foads
Quis

‘i Ihve on Lake Hauding and & &5 peaceful, beautiul and safe.

Feace and guist.

The peopie and the guist Undevsioped bemuty,

The besefy—visunl beauty and suditony beauly (binds and quist) and elafonal ey (people
are gererally dind and personsbée’

Pashorad :l;ﬂinn

Quse, rH.m;dn.n and natoe

Live in WhitezvBle CommunEy - guist couniy Emdnonment - smal businesses -
Friendly - For the most part guiet, peaceful & sate

couniry iife style

Furad and natural envircement.

e oy feed of HE and the schood sysiems.

The peacefuiness and we feel safe here

The low crime and peacefisiness of the area.

Safe =mal bown fesl H's homes, where | grew up. | Bppraciase the drive ® there |z 8 nesd fore
big box siome. §enloy supporiing the small businesses and seeing people | grew op with
succeedng.

Quiet, no crime

Peace and guisl. Being able to walk out e door without sering anofes Tace Or even 8 houss.
E's the country'!!! Educalion in HC ks phenomenal.

Having TREES i
food restarants

Inzizad of e neighborhoods, aparimenis, shoees, and fast

Elow pace, my kids waked to middle school,

Emmadl town feel, Man of 'War Trll, secore f=2ing thanics 1o sheiT's d=pariment, good schoois,
riot evuch traffic

The guiet and mo Fuste and bustie.
Being i the countly

Love pur fidle Halmark fows® Taies ase high for oy with nofhing o show for B County IS
doing & kof Tor sducation. Yo Pave some really cheap buliders Sat tais sdvanbage of peopls! |

DETE
252024 10:E5 AM

EF024 74T PM
E/I024 11:27 AM
E(024 652 PM
BII034 B4 AM
024 10:54 PM
YIS E2EPM
/42024 B 14 PM
332024 324 PM

2EI034 532 AM
(024 11:43 PM
2024 10:31 PM
LIZ034 309 PM
FLIZ024 714 PM
L2 6:03 PM
LII0N24 52T AM
m 215 PM
2282024 2:21 PM

2262004 10:00 PM
ZI2EE024 T:31 AM
2ZEE024 12:29 AM
22712024 9:07 PM

2272024 B:31 PM

21272024 6:09 PM

21272024 2:15 PM
2I2TIE024 7:03 AM

IFZEA034 9:53 PM
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2024 - 2023 Harris County Community Input Sureey

looked af mary homes before | purchased. Szop the buddy system snd demand bether?
Smal towe low crime:

| Feai safe and there i=n% the madness: Bke Colomiers. | love the sohools and the achers,
Friendly poopie. Small tosn way of B

Rumd

The guistness® The sepamtion e hospiliRy. Ther's fot 25 much Dailding but sadly s
starting to grose

W love e ol anza thas 'we e In.

Cumenity the naral feel. Stop trying o sheve Tolumbus dowe iy throat!
Qralet & close to schoois. Local business

It's mot Columias

The kind neighbors, the com:manity spirk.

Pubiic schood, ey ing Tarm animals and & gasden

The people and small lsiness

The noad pabure |, lack of tmfc congestion, cean alr, sparse populaton, kew crme
Cainula being zoned agric ukure

Safety

Less, Crimme

Peacefd

Smial towe

Emdness of the people. roling hifs and woodands, Callsway Gadsnrs.
Guiet and pascetul

the small town afmospihens

Hatuml besefy- open spaces, ees, fields, and f=ems. Low ra®ic. Worndedal nelghbors.
Callawwy Gamdans.

Quirt, peacehd community win l.ntmoped.u.ru: Poe widEle, niing, fanming, ste
Friendly people. Cuiet commanities .

Cruiet, bil'l:‘l‘ln:ll. low teafic_ no chain shores.

The small iown fes] and 2aming comsmuniby.

it mrangthing

The peopis

Emal town iHfe!

Friendly people, fdr paric, cafassy, Bbmny and recreabon center, school sysi=m
Smal town fedl, nature, faress, land

HEMH.MEHIH are ahvays wiling o fend & heleing hand 1o their neighbors.
Friendly neighboes.

| e the guiet of the communiy and country Teekng, while s8H being Clos=: 8 CRy.
Cakmsny Gandens

&th Generafion native. This county IS homme and been & geeat place bo geow up

Z2EII02Y 526 P
ZI2EII0E4 10T P
Z/2EI02 TET AM
ZI2EI024 L2006 AM
2252, Mk IE P

2SI 2 P
/2S04 SAT P
SIED0E 5PN
ZISI0EL 229 PM
IESD0CY AN
ZI2SII0ES 12270 AM
224023 T AL P
2P0 2RO PN
Z2AI0E T4 PN
ZI2UI0E TET PN
2I2WB0EY 526 P
zlz:.'z;aa 23T PM
2242024 TE0 P
2402 L4Z PM
/242024 M00EE AM
2402 S 0e AM

2243024 22T AM

242004 224 AN
242024 E!.E-A.H
/24024 TR AN
/242024 T3Z AM
ZI24E0EY TS AN
2242024 BE52 AM
204 220 P
23304 41 PM
/23024 ZE2 P
SIZN0EY 204 P
/2302 150 PMl
/23024 1258 Pl
/23004 1254 Pl

/2024 B1-4E AM

OB

B B9 R

i

|

9B\ A|(B(E| A A[ErAlA|A|A|A[R

e B BiRIGiA| B
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2024 - 2025 Harris County Community Input Suneey

Hatuee| quist, peopie

‘e Iho= I HC InVWesi Point, (which you didn't indude a5 an option). | B iving Tn S because

e scihools are good.

Wiery lile traffic, people ars fiendy, safe placs to fue
Emall, close commanity

The nature and peaceiul abmosphens

Catasin cumently [he but have land In Hamdion will b= moring io. Love Iking In counéy wml
e whichi s crasticaly changing. | want bo Mear Binds, tosds, crickets, and the fam Animal
sounds. Don't want ta kear sirens sl the time!!! Easy stess free [Be Wings Nt A rat mos.

The quiet. The secksion. Ow nelghbors. The minimam of 2 acmes.
Quiet, friendly, hometown feel

| =njoy tee memuty and the peopls.

Live bn Catauin .

Fural areas

Pine mouniain the natuml beacty In fe oea

Mot being Jam up wih neighbors, being sbie o enjoy the quist beawy £ sounds of nature.
Smaall town Communicy

[Uke that most of Hams County 15 Sl somewhat nenal,

Lack of tmffic on oads

Space between homes, out of the CEL

Erowing my nelgnbors and e sivong sense of commanity we fave. I'm a tmnspiant fom
metp ailania, and | was welcomed Wi open armes Inbo the HC Family.

Thai we are zoned apricafiure and can do what we want. Ralse chiciens, paeden, sic. O
reighbors aee grest and not close io the house. Low crime.

Feeis mom Tke couréry [hing. Wel before all the growth.
The mfmnluutmmmwsuﬁmmuu

The couniry.

Quie, safe, family fiendly

Z0o0d peopie that live here and small town lhing?

Miorwed hens to e awey from the chy. | don't mind that there (s mothing ot here. That's wiat
etimcied me to fhe county and She schooks.

Lack of coime

P\:ﬂ.l::!.l'l‘.ll].ll::‘

Faoral abmospherns bul peallze progeess musE CoOme.
_Wmnrldbi-s-c-“htﬁ

Access by oubdoor activEies

1 o &l thr gresneny. IFs beautiful and oabouched and very quist

Paotection of a refable, professional Sheds Dept and Deputies and the qubst, numl
comminity

The besuthul smal tosn Couniy aimosphere. Having the farmiands and mountains amund fdr

stase park and being close tothe lake and also wihing easy tevel Bme to shopping and
doctors In bigges ciles.

/232024 11:32 AM

2232024 11:05 AWM

232024 10:08 AWM
/2372024 5:05 AM
/232024 B:E6 AM

/2372024 B:35 AM

/232024 B:14 AM
232024 7:48 AM
2232024 7:04 AM
11'.":3:’2&"..,4 B:I7 AM
ZT32024 B:22 AM
222024 11:16 PM
2222024 9:56 PM
/2272024 9:66 PM
/222024 9:43 PM
2222024 3:48 PM
21222024 3:45 PM

212272024 9:29 PM
2272024 5:25 PM

2272024 5:14 PM
222024 5:12 PM
2232024 3:03 PM
/2272024 8:45 PM
222024 8:43 PM

2222024 B:28 PM

2222024 8: 7 PM
2222024 731 PM
H"..ZIED"H B:54 PN
2272024 6:40 PM
Z22024 6:37 PM
2222024 6:27 PM

/222024 B:17 PM

/2272024 6:01 PM
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2024 - 2029 Hermiz County Community Input Surcey

That It Isn't Colomibugs.
Courtry Iving

Smal powe oty
Low Crise mie

The roes aspect

Having b "County™ fes] with space bebwesn: neighoors, e muktl tamey Rousing and no city
ke

The masty raral fee] of e area Wi 0o 4 lane roads and heavy tmific,
The guistness s S low amount of tafc
Forson, mmish ares, gquiet and safe.

The schools e grest. People are nice thankful for the igent care and Mercer kisd in
HamEton

Country [Wing and when kids younges school diszrict
| lowe that i Is not very populsted and fhere arent any Monogoly businesses.
The quist, the e, the wonderul community in Sorson

The guittness of the aren, houses stil have yards but also have S neighborhoods and
DOmMmUNIty.

Pesce

Cuilet

Cut of the city

Safety and schoois.

The nosal patore of the county. Mot a o commeciaiized aress.
The spackeEness :

Guiet and peapsful. Enjoy the wooded anea.

Esmriul scensry and wonderful neighbors

It's guist. Widualy no cime. Far enough from $e ‘chy’ ye£ Close enough o get thess when
nesder

The Iack of congeson and teathc

Relative quistness, open spaces, naral areas, shility to find peace. Bice people fo0r the most
part, safe County.

Zeeat neighbors and st malniaies some rueal Inbegrity.
The guist natuml surmundngs.
‘quiet, tmf¥c iz not bad

It s & good area bo llve wEh Nt & iot of S5 and peopis with & ot of pancs on the rosh side
ot the county. The schoal system ks pramy good

Good mmm:mmszwmmmmmm ehc. Low crime
The: small iowsm. . )
It ks close 10 Columbus

Cradei of country lhving with neary comeening of city

We fove e small town Teel

That It°s naral.

222024 e0d PR
ENI0EY 555 P
202 24T PR
Z/ZAI024 545 Pl
IS0 BU32 P

2202 536 Pl

22304 50T Pl
TIZI00A 445 P
ZIEHTOZA 419 Pl

22024 402 PR

ZIZAP0E 405 P
IZHI02Y X35 PW
220 337 Pl

Z/2AI024 308 Pl

/2202024 52 P
ZIZHH02A FEZ PMl
ZIZHI024 ZAT P
ZIZHE0EA T 45 Pl
ZIZHIO24 2 P
222024 220 PR
22024 207 Pl
/223034 158 Pl

IZHI02 155 P

2202 154 P

22004 145 Pl

024 L4 P
202 111 Pl
ZI2HT0ZY LOS P

22024 150 P

22024 12°5E Pl
IZHI024 12:53 PM
220 124 P
ZIZXI024 12:40 PM
04 1237 P

2P0 12:34 Pl

ElEIE

RIEIE | R|E|S B B 5 RE

3

B G5 F RIFIE BB EEE §
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2024 - 2025 Harris Courty Community bnput Survey

500 schools and saie communiy feel
Quiet, low tmMc but sadly that Is changing boo fast

1 lowe my County IFs peareful and Sl of deer and obfer natve andmas and ress and rative
plants and cresis. IS just & beaui®ul pest of our state. We siso have wonderful people and
sChooks and police foce. IE°s been & wondsmul place o rakse our chlideen aned gramadchildnen
and make & ving with our business Rere | woulds't want 1o [ive anyrshee size

I fke having fand & not iving in & subdivision.

ScEnery, SPACE, DEACE.

Couniry fed, land, littie 1o no crime, guite. Mo taific

A Z-acre minimum provides pivecy. Craiet couniry Theing.

The guiet ares and nice nelgiborhoods.

The quiet.

Ermafl fown and remobe county with great people and mom and pop estabilshments
Prvacy and easy BCCESS to recessiRies

Country iife

The peace and gquiet, small town feel, and the great peopls in our Commamity.

I kot Bt | have the ablity to walk to shops and reshumnis. The Man O War trall hes Been
an amazing addition. | love Fiing In a iown that feels safle for my kids: to play outside and
enjoy the nelghborhood.

Sanse of commonity and hometown pride snd local business 1o support My needs withows
@oing to Columbus and Lagmngs

Feaceful uml iing. Small foen aimosphers mm:'\-mm. Ight polutlon, low nofce
levels, decent schools.....all disappesring.

Close 1o shops
Catasia, 'we iove o neighbors and e space

Quist Pescetul Mot the busimess of the ofy

The ruml nsture of IL

My resighbors and the quist evdronmend.

Couniryrusl, 5+ acre oz, ow batfic

I ko freat & 'has maintained s ruml and pescefial Stabos.

Prvacy

s guiel { mostiy J. Mo oeafMic ights. Soil famiand but i's siaring to diminish.
Quies, rural i

i's a sl bown, peaceful feel. Kids can piy Inthe sireet and cutside all day. Litwary and
community center = messome snd Pate park k5 8 blast

Eafe quiet, comrenlent

| love e bovam of Wosesiy Hall becaese of the sall busimecses avallalbie tome. IS an
opportunity to support my toen Snd Spand my money In the county

The unity of the communEy, the Smple B siye

1 lore B bs Peas stayed rural. Siow groweh nias mob dnhibed the county.
| Teel safe hese, the sense of community &s appensnl, Slow paced Be
(=11

/2272024 12:23 PM
22024 1221 PM

22024 12:11 PM

2272024 12:05 PM
2272024 11:55 AM
22272024 11:653 AM
22372024 11:39 AM
2272024 11:36 AM
22272034 11:33 &AM
22372024 11:29 AM
22272024 1116 AM
2272024 11:15 AM
222024 11:07 AM

Ir2272024 10:26 AM

2rEIrA0EA LOEZE AM
22272024 10:15 AM

Ir2272024 10009 AM
22272024 10206 AM
TI22024 3:41 AM
22024 XIT AM
222024 5:23 AW
2/22r2034 922 AM
2ZII034 .14 AW
2272024 9:08 AM
22272024 H:B&l AM
(2272024 B:EQ AM

222024 8:43 AM

2222024 540 AW

22024 BI26 AM

22024 BIIZ AM
AI2024 8:17 AM
2/22r2024 B:1D AM

2Z272024 T:44 AM
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2024 - 2023 Herris County Community Input Survey
Thee peace and guiet. not Tesling e | Nioe aqywhens close o a cHy. Small towes and Trisndly
neghbaors.
'I'.he:muﬂm'ﬂnfnal...
open space. ImEed povernment
That it |5 ot & Dig chy with lots of Sefic, small town feel, cooniry Tving Teel

It's quite and siemple. | v this small quibks Bown and ¥ 1 nesd more than ®at, | wil go to pine
MOUNESEn o Columbus.

et soiRude of the country aimosphese

| e the guistness and reputation of Schoois,

Live In Catauls and enjoy the guist nelghborhood

Thee fesling of countty Bving and ==l town communifies.
Dudet, sah= cpacious )

Coinuls ot sizes

| 1= ghe small town-fead, | ik e the ow cime, especiaily being ight outside of e high-Cise
Columbus.

Peace and quiet. Lower cEme sefe. Fewer people.
Smal tow fesl. Agriculiure properties .
Small reiaxing town

| fmsel sate but | doit lice much sise. Exjoy Ellessiie Park and the lags loes {minimum acessge
for each: homej.

The school system and the acresps Fal osn
The guist, naall abmcsphene

In Catmuda, you get a sense of Country Feing and & slower pace of Ife. Eut we have 8 few
correniences and ars close =nough o Columbus for langer shopping needs.

The people

Hature- being ness FOR, Caflaasy, and a e outside the oty (of Columgus), 2 mi down a
Country. road.

Friendly, oid hometosn Tesing bul privacy and sosce o,

The guiet! Lower cime rates. Enjoy the county He. Very safisfed! Sood schooes!
Zood nelghibors

| lowe the communiy and mof heriing & nelghtor Fight on top of me.
Fortson resident - qualiy schoois, good neighborhoods

Courtry peace®s iife and peopde not lving on bop of each otnes
Hot being In & cify

|5 rural and not developed.

Small fowen witfout & fon of betfic

Sxfety

Sxfe emvincrement

The shariifs dept

1 did Wke thee tact thet it was not Hice Colambus, bat the mone they build the less | e Iving
here becagse_... Heminds me of Columbus. But 1 did Tke how Country It felt Before everything
siarted bo expand.

ZIZEE0EY T 43 BM

ZVEZEII0EY T34 B
DIIEII0EY T3 AM
SIZHI0RY TIZ AM

ZHI0ZA T3 AM

DI ZEZ0ES TI20 AN
DIZEI0RY TOT B
IR0 TO06 AN
ZIZEIIOEY B2 AM
e 6:-1-6.“‘;‘
/IO 5H9 AM

ITI0CL 21 AM

ZIZLI0C04 D144 Pl
ZIZUT0EY 1130 Pl
22120024 10c5D Pl

ZL2024 A0-SE Pl

2/202024 1028 Pl
Z/ZU200 I0CZE Pl

ZIZLZ02A M0-30 Pl

SIZLT0RY 1029 Pl

IZLT02Y BOC1E Pl

S/ZLI0ES R0CAT P
Z/2LE0E4 10cIE Pl
ZIZUI0R 10009 Pl
LTS 1007 Pl
/202024 1003 Pl
ZIZLI0CY B4 PN
DL 352 P
ZIZLE0EY T 49 P
DIZLTOCEY T43 P
2212004 T34 P
ZIZUT0RY 23 PN
ZIZLII0ES S EE P

/202024 TZL PM

3

BB EEE

2024 - 2025 Harrs County Commumity nput Suneey

Residents penesally look out for each other. Law enforcement agencies inmoived in comesanity
evenis and schooks.

Beautiful anres.

‘Commemity refations. Evenyone knows everyone. A lot of new faces Det mostly the coee group
of gocd peopie remain in S county.

For the: most past 's quiet

The country Bving. GQefet, not packed with houses on BtSe space,

lowe what Hams county I, bul e aonequisted subdivision growth IS not grest
How quite andl peaceful It IS out Pese

Location of FOR Paric Callawey Garderes Andl closest 1o both Tolumbus. and La Grangs,
Geomia

Quiat, Pesretyl, neighbors and minimom cfme

Ellersie Iz omEied. | havwe friends In the area and I'm sune they would have Tked o be InChded
In e surdey. That™s & high geowth aea. Uie most: Rural aneas. Good peogle,

Mot Columbus

3.5 acres bax 5t In & neighborhood

The quiet countey sEmospiens and the mom and pop Shops.

The guiet. | 1= that & feels mostly residentisl

Quk=s and nof {oo oversaiumneded with peopie.

‘CSophisticates snd progresshae ruml community

The pa;ce.u-nmlu. Haris MMnm pace= of Bfe without as mary peopis.
The {il.l!lr!s:. e two e minimam, ITS NOT COLUMBUS .
K belng rueal

Qukef low crimme:

Sl town aimosphere. The ability 1o own land and not have nelghtons gl next 1o you!
Low crime mte Quiet

Bon city [Ee. EIbow moom.

Peace and quiss

The fiendly atmosphere & fesilng sa'e.

small ieen smimosphees

Spacious lots

Furad e but convenient bo Cofumbus and Lageanges

The smak communiy.

Fprson, Ihking near the chy.

‘Safety ond famiy criemed

Grent place 1o Bee

Peaceful

The quietress of the city as well as the county.

The small town feel, Counbry Feing. Space.

1 Fke the peace, guist, and family smosphens.

2212024 2:20 PM

272172024 9:15 PM

ZIZLZ024 9:10 PM

22172034 5:09 PM
2212024 9:09 PM
ZZ1/2024 9:08 PM
22113034 9:05 PM

ZL2024 .05 PM

212034 0:02 PM

ZIZLZ024 B:E4 PM

22172024 B:E2 PM
2Z1/2024 B:EL PM
22172024 B:45 PM
IZLE024 834 PM
22172024 B:32 PM
221732024 B:28 PM
z.;auaﬁma::q PM
En'E].l"‘.J}E-I 8:21 PM
22172024 B:18 PM
2212024 8:17 PM
ZZL2024 8:14 PM
22172024 B:10 PM
22172024 B:03 PM
212113024 B:[.E PM
2112034 7:57 PM
2212024 7135 PM
ZL2024 T:14 PM
22172024 5:45 PM
ZIZ1/2024 5:10 PM
22172024 4:55 PM
2212024 235 PM
2f21/2024 2:53 PM
2212024 3:2‘1] PM
2212024 2:09 PM
212024 2:58 PM

L2024 234 PM
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2024 - 2029 Herriz County Community Input Survey

| love the ocadon We are close encugh bo the "city” of Codumbus for enbesaimment and
shopping needs while Sl close enough o Rabane 2nd cubdoor Fecreation options.

Cuite communEy

| g et live I Hamis Courty Set | own property and pay tmes tere
Cralet neiphborhood, sl seitings

Smal s, cate and guet

The natursl enyiorment. the ouist neghboroods. Smal i
Figet now | fesl safe here .
Low crimie mie, clean, courgry Ihing, schoois.

Quist, mamis oo solice Suppert, courtry

Al Festyle

Quiet

Pancets and quist

| = the rural fesl of our property. But | ako Bke knowing | am dose b relghbors ® | need
something.

The fact will Sl [hve &= ome big county Tamlily. No matter where you Ive at in Hands County v
akvays come together for Events SUCH &5 £0 MISE BWEFERESS , SUDDO ONe OF CUT VETY CW, oF
Essping the acdittons we have io & very hiph standssd. Eut at the. End of the day no maiter
where you go from She Dodlar geneml In your local diy o EBy's I Catsuls T came values |
imditiors and friendly respect sl uphokd

Car cormemunity, we SHE Feve e small iown feel of Maybemy:
It's home

| Itz om Ehe owezkins of Pine Mountaln In Frows County
F'h‘emn Fall =vent

Everything, nom-vioksng

Lked it being a small town

Quiet, couniry, low crime

The peoples, Tamiy, fiends

Small fown, everyone Is fiendly

Smal town and safe commanity

Hice mnd quiet

Hice comemmnity

The peogle .

Smal community and Qresn Tpace

The felloweship with oiher people i the comeonity

Low crene raie sesing the change among cEzens
Fres of vidlenoe

Low drama

Craiet and safe

The locsl sabery and Svents

ZUIOEA 155 PN

ZUIOEA T4 PN
VR 133 PM
2IZLFOZA 12:58 Pl
S0z TS P
AEI2024 TEL P
A2rEarand BIET AM
LT3R 529 P
LSS 145 AM
12SP0EE B2 P
LINSHE3 11:06 AM
ALEAET 100 P

LUBZ03 514 A

1LE'30ET 278 A

J.L'?.;ZEE:DBP‘H
LT 11752 Pl
LEMZ0ET 3030 AN
.'L'I..'G..'Zﬂa SIT AN
LLAI0EE 5 AL
LLAST0ZT 24 Al
L30T T Z3 AM
LLAEIT0EE ET AN
TAZ0EE AT Al
1LAT0EE G Al
LEAI0ET 14 AN
.'L'I..'G..'Zﬂa Sl3 AN
LLAI0EE AT AL
LINS00D il AN
LLASIT0EE S0 AN
LA M AN
LINTOEE 300 Al
1EMT0ET 25T AN
1LAIT0ET SR Al
LLA/Z0E3 242 AM

e

BIR(E|E B IUIM R R BR BB RS R R R E R BRI RA A
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2024 - 2025 Harriz County Community input Suneey

Semadl, privaie, COMMUREY SURDE

= not super busy, and [ =n everybody knows everbody fown
Feace, quist, Fiendiness, rebue

Asmmpners e friendships, endy peopls, excellers emvienment
Sl fown, wonder frendly peogle, safe city

Srmall communEy Mmoo

wery good town, good coungry eing

Sl fown shopping I comeenient

Furas

Low crime raze, friendly ss=nzptere, good schooks

# Iz good

Mice and quist

Living ot I the Comniry and oy the quistness

Trass are ok

51| has & counyizmal bown fe

Cutdoor Iking

Sl fowm

The besesy of the lush countryside and Hhe fendly; peogle, peace and quist
Seauty of the anea, tiendly pesgle |n smal town

{Care for the anes snd guist [ving, school system

Sl fowm fexd

Senall communy and frendy

Senall fown with grest peopie

& has always been my home. Uked & 50 much retired back fo here In 2001
The community

Everything

Srierdly small town feel

Like the while Courty we have grest school

Living In the couniry

Sl fowns

= home

Everything, the people

Erierly bown, the beauty

Quiss, conservasie

Srioy the land back

Feacetul

Less brmthic, =mak towe. Would The bo ses Sis bown stay smadl, Mo golf carts

Srnal] town feel, A& place where everynoe krows each other

LUEZ003 B:41 &M
LUUE2023 8:39 &M
U003 8:37 &M
LUEZ023 8:35 AM
1UER023 8:33 &M
1UER023 B:31 &M
U003 B:29 &M
1UUE2023 8:28 &M
LUE/2003 B:26 &M
LUUE2023 8:25 &M
LUE2003 8:20 &M
1UE073 B:16 &M
LUER023 B:14 &M
11122023 11345 &M
LU/3/2079 11:43 AM
1U/32023 11:41 &M
1U/3/2003 11:39 AM
LU/32023 11:38 &M
LUUE/2003 11:37 AM
1U/32073 11:36 AM
11/32073 11:35 &M
11122023 11:35 AM
LU/32003 11:33 AM
1U/32023 11:32 AM
1U/3/2023 11:30 &M
LU/32023 11:29 &M
LUB/2003 11:17 AM
11/32003 11:15 AM
1U/32023 11:14 &M
11/22023 11:13 &M
LU/E2003 11212 AM
1U/3/2023 11511 &M
LU/3/2023 11206 &M
LU/32023 11205 &M
LUUE2073 11204 &M
LU/32073 11208 AM
11372023 11:02 &M

11/EE023 11:01 AM
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2024 - 2029 Harmis County Community Input Sureey

Living In & less crowded place and Baving fewer subdhisions
Smak town fhving
Smal town Kindness

That it Fes & sl fown beeling - | babe St they ane trying b make it e Peachbes TRy and
other arens

FPeople, safty, comfotabe ving, great school system
Ruml, quist, wholesome, healthy

Schocd

Schood sysiems, cime mte

Small and safe

Small town Sveryone KNnows Everyone

Le==s tmffic

Ruml

Waiking o town, friendliness

‘Walking to eventhing, fiendiness, neighbors

Mo crime

Communis

Cuiet, mot & kot Of crime, great schools

I'love how quiet it s and b loye the trll being neas my house
Siafer than ciy, community comses togetiner more eadey
Friendly people, safe piace to Ive

The community akways comes bogether and suppons
The nuesi model, not Columbuz

Quiet, safe fiendly, sense of community

Peacedd )

| enjoy the gresnesy and sechesion it kas, nice communiy of peopie s weil

Quiet, peacehul, and besateul weater and ratural sumoandings: =nd landscapes and tralls and
mountairs

Hot crowded, nio baffic

Its calmes, guisber, and nexhured

We used o love the el afmosphene of Hearris Coundy. Mok now?

Preity piaces

Friendly people, low crime

Sitill being sbie bo experdence Dounlyy WingianpopulatedHrisndy. nelphbors.
Smal )

The sense of communEy - Fendly Tolks - family

It's Fome

| love the schood sysiem, the community cutreach and all of the things we get together
1Es qaiel, Paban

LU/SE0eT D1on A
LUSZ053 McSE AM
LUEE0EE ST AN

IVE30E AER AN

LVEE0EE A AN
LLEE0ET 03 AN
ILEI0EE A0CE2 Al
b B FE e 3.[}‘5I}A.H
ILES003 10049 AN
LLEE0ET 10c4E AN
AILEI0E M0cAT AN
LUSE00T McdE AN
L1raf302T M4 AM
LUaf3003 1043 A
LLA3003 A0c4T AM
LUEfR0EE M0c39 AN
LUEE003 LEE AM
LU/SE0CT 103 AN
LU2053 50 AM
LLEE0ET TS AN
LLiSf2023 T4E AN
LLEE0EE 4l B
LLEI0E3 43 AN
pBEE e 9:-1-'2!&!‘!
LLES0ES 3 AN

LLSE0ES 3 AN

LLASNE0ET 530 AM
LLSEE00T S0 AM
L1003 SeE A
L0003 24 A
L0000 S22 AN
=i S:EIZI.MII
LLEE0E3 1l AM
LU/SE003 10 AN
LUS2053 o8 AM
LLEE0ET FOT AM
LLISAE0ET S0S AN

CRERR 2R AR AR AL AR 020 R AR AR AR JR-IN 2028 RE 48 A5-1F JF 28 -

g B8

Erp |

2024 - 2025 Harris County Community Input Survey

Low crime, scenic, fiendly prople, good sohools

Qs

Country ife - guiel

Bice

School system

1 i Mice that it wes maone: rursd

Everything. Would rather fve here Shan snywhen.

Lake Harding

The quietress and E's ot deweioped

The smak-town atmosphere.

The tesl of courtry living and the way the communiies come together in & crisls
Upatol Is par of Hamls oounly. Love the lowes tax and Bhe schoolks.
The nmal fes of the county, gresn space, Amiied urbanization

Lew enforcement, open farmiand, reCrEalion pOGRYTS., DUldoorn oplions.
Nﬁﬂhbcl':'mhlnll for mach obver. ‘When thene's: Bght breffic and Mo school In, veny plzasant
Open space

Fural, minimal denslopesen.

Sl town: altibode

The peopie.._

EZH somewinat ruml

SherfT department's: presence

Furadl [Be

mral enwvinonment

| moved to the county for countsy Bving Surounded by famms, ees, and open pasiunes. Small
town fiving IS ideal with locally cwned businesses and without bow sboms And icing on the cake
s Callswey Gamens.

small town feel, no crime, no effic, no noise

Sl town feeling. Everyone I-'Ilsl!'-eir-cwm place

The coaniry feel. \We are i Harrs county ard the oty of west poing
Efersle: friendly and quiet soea

1LEE023 3:02 AM
1L/32023 5:00 AM
1LE32023 8659 AM
1132023 866 AM
1132023 8:E6 AM
1L/32023 8:50 AM
1132023 8:33 AM
107312023 1245 PM
1¥25/2023 5:59 PM
1OZEE023 4:26 FM
1VZEZ023 4:43 AM
QIITI20Z3 705 FM
1HZE2023 £:00 FM
1¥ZEI2023 8:07 FM
1IeIP023 6:10 F'.M
1HZE2023 4:51 FM
12412023 1020 PM
12412023 113 PM
12412023 3:58 FM
12412023 5:58 FM
1232023 5:50 FM
1MZ3I2023 6:60 AW
IZMZ023 12253 PM

1182023 4:01 FM

I¥ISE0ZE 10002 AW
1193023 7:46 AWM
1153023 2:38 AM

10112023 4:41 PM
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2024 - 2029 H mrri= County Community Input Survey

6 How satisfied are you with the quality and availability of public services

1a

11

13

15

16

17

18

13

20

21

23

22

and facilities in Harris County and its communities {such as roads, water,

sewer, parks, libraries, public transportation, etc.)?

Arswered: 357 Skipped: 13

RESFOMSES

Mty only vaery is that cur fire depbs and EMS see underfunded snd wnabie to keep up
equipment resds, aloneg with the diiculiies of having all-voluniesr fre savice.

Mozt excep reparingipaying moads.

satisded )

Ronads are nit good near Elerslis FD. Everything sls= = good

Foo

Very salisfied

Wery.

Very safisfisd.

ery satizfied

Whail safis®ed

| am Feppy with public senvices and facibes.

Mantaining mosds s an [ssus - waber wosics and Bhmany are suficient
Roads e just ok, I'm not served by public waber ror sewer Dt have (o pay for Sher sy,
somewhal setisfied

| know thene are some [Ssues with oad matenarce but as | ive withoul sewerwaler e2c {and
Eke i) 1 dont have mary needs o county{and ke [t that wey)

they are fine. roads could be pasched in some pisces but s good Tor the mos? pan.

Roads resedl repaining. We woold ke city waber, Road on: M Ay nesds to be paved o the
bridge. Floods every tme there ks & heavy rain. Dirt roads nesd to be paeed.

Very safisfied, not too please with the new Elersiis Park 55 25 inmy hack yasd and that tower
looks over Inlo which seems loe A losue with privacy.

Hot at all safisfSed. Pasc Elementary was flooded S0 bad recently that they had to ne romke
srhool affic. There needs o e mone cand QUICE) plamning for the over geoweh that |5 abow
1o happen ¥ the homible commissioners: we Bave In place continue (o line their own pockets at
‘the expense of Esidents. Thene IS akeady & peoiiemn with max class sizes and mokdy mokbie
units Being thrown up at schools. STOP THE CVERGROWTH. Feep smak town smalE!! And
‘thuowing geaved In ALL the potholes doesn't do anything evcept wasbs taapayer dollass .. | just
washes ool sfler the st min

Hesd more road work done |, Sewer cCleansd ot
Very

I'm perfectly satisfied with the roads, waber, [Beary, and rec cenber. 'We could use moee parks
that arent centesed around SDOMS.

I've never not been hapoy
Liorary and cormmeanity cenier ape geeat. Use them ofen. Road in owr neighborhood has mo

DETE:
SMWI0TY 10cEE AN

RIS TAT P
2024 LN ZT AN
SE2024 65T P
SIEI20Z4 Bo45 AM
IAP0Z4 D054 P
WAL I8P
A0 &4 PN
AUD0T LTA P
SIAI20Z4 3032 AM
2024 1043 P
2024 103 Pt
L2024 90 P
L2024 T-14 P

L2024 603 P

L2024 32T AM

2IZNIZA A5 Pl
2IZNIZA ZZ1 P

2/ BEIE0EA 1000 Pl

SIZEII0ZA T30 AM
2I2E/E0TA 1229 AML

ITTISNEA 0T P

ITTIEUEA B3 P

TIITTIEAZA 609 PM

I

BiWminiel wiw|ipels 7] YW

E 5 H

[

H5 &k £ B

&

2024 - 2025 Harris County Commiunity input Suneey

finex af &l which makes night fime visibilky dficull | persore collecEng garbage go through
e garbage, Kick the cans , ofen leave them in the rad and residents must pick up deteis
from other pesidences eft in the mad afier garoage |s cofected. Close superdision of garbage
plokup k= reeded.

The reads could USe SomE work and we don't have coanty wates. The only counky Servioe we
Fave Is trash piciosp. As much propesty tax as | pay, we should a2 least have county waber,

About 5056

Fm Rappy with all but | see many who talic aboot bad roads. \WiEh the taxes we pay- no swoused
‘Wihen | Bought my house in 2020, taxes for Hands Coy wes same as | pakd o Fulion Cooniy!?
Fine Mbn was 3¢ Fighes than | paid for CEy of Roswe!! | Fve the community cenler in Hamibon,
'Weight room need expanding and more equipment. Library IS greal® Paved trafl IS great for
walicheg o blking. SHE meed bo check out e fomane soclsty

Wery

Micuntain HIE Road Is so po-holed that £ s becoming unsafe for school buses and other
wehicies. This road is only getting worse dus i0 construction in e area and in dine need of
Pepaving. In e meantime Lower Slue Springs Rowd shiows no Signs o repalr and emains
closed wesks afer washing out

Excefent
Pubikc tmnzporiation coald definit=fy be better
The roads nesd relaxing of nepaied, but cther tham that no Issues

Mot & hawe public waier, but inierest sppears that "cpecial amesc wil and have eosived public
sewer. 1 [Eeary in the entiee county with decent Bours. Putlic sefety very Iacking!

Mot ercugh publc parks, coffes Shogs of AccesS bo geocery Stores.
WETY
Safizfied

Mbcrstly saticfisd Thens needs to be moos Inbermet aptions. Some places: in the counsy 28l do
ot Fevve peilmbie and affondasie Infemet. The schocls ane geiting way o0 big 8= & resuk of too

riach eesideniial development
i

wery

Salizhed

Mot compietely safisSed

Freter i ke on z=plic and wel. The mads am pretty good sxcept 27, Gisd for e new park In
Eferzie, although them nesds 1o be shade cumains put U over the play areas as ey chlldesn
zay It's oo ot 10 play these. A spiach pad would be nice. The pool & the Rec Center is closed
#o cftEn when & shooion® be. 'We quit going these during COVID bacause of this and the nie
et parents COUNT Be In the pool Area during Swim times. Library s grest, lows the PINES
system.

4 out of 10
Salistying
Wery satisfied
wery satisfied

1 use and ae vy SaEisfed with our public Abmry and enjoy pleying piciaball a2 Communsy
Canber. The mads In downbown Pine Mourman are temibis.

In gererad, services and imfrestructure are good for the nuesiber of residerts in the area. Publc
feasnporiation s very lmBed, maiing it & challenge: for those without their own swomobile.

‘Wery. Do not need anymone mads!

2/2ATI2024 2:15 PM

2FATIZ024 7:03 AM

262024 353 PM

21262024 1:.07 PM

226024 727 AM

2IZEENIA 12:06 AW
2262024 10:28 PM
2252024 9:22 PM
L2024 .17 PM

L2024 548 PM
2262024 2:39 PM
IrZE2024 848 AWM

G0 12:20 AM

TN 9:31 PM
ZTAT024 B:50 PM
2ZAZ02A T 43 PM
2242024 T:37 PM
2242024 '5:26 PM

2242024 2:37 PM
2i2472024 1:50 PM
2242024 1:42 PM
2ZHZ024 1056 AM
2TAI024 316 AM

242024 B:27 AM

22472024 B:24 AM
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2024 - 2023 Herris County Community Input Survey
‘What tmnsporiation™ High taxes and MO SERVICES. Mo at all safisfisd We don't fhve in Pine
Wiourtain yet we pay town taxes! Something IS very weong hene?
Ml.u:dc..‘.leelm;twemzri
‘Water in 'WH Is homible. Low pressure and frequently no wetes
safisSed .
Sozo

Roads in e Abferly Lakes subdivision need diss repair. These Seers 0 be more money
aliocai=d {0 mxcessive police vehicles than the mads our Busces ransport our stutents o

Foads are in despemie need of repairt

‘Winens | ihve ...near fbery bel pool. Ve nesd Beiter water pressure. 5t |5 terible. | woold ke o
se= more parks and better lanscaging and some bullding codes, There are some lemble
kosk Ing buildinegs

Sewers would be pice. The sephic [sn't grest.
rutte satizfied though some roads reed resurfacing
Modesisly safzfied. | would very much ke to haee beoachand in my area (P

| am 2airly satisfied The pot Boles this year hane Deen very bad but Sypicalky B roads &= in
[great condEon. | wish we Fead moee pablic Taclities in the waverly hall asea, Tke socoer fekds.

Siafis el

Roads are deterionating, parks Qe momr aftention than infastruciune, water mains are siarting
1o age.

MWoderniely safshed

HIA

Senvices are pood, wonderfol [Erary. Streets in Piree Mountain need work

Wery satisfied.

MWore public (ron-fes) parics. would be great,

Foads are nesding repaks in areas. i seems these last few years of mainterance the
companies have done fousy repalr jobs. Lbmry IS fine, community cenier but cur pask and Sail
Tisids need updates. Covered bleachers for pasents 'who Spend a lot of money.

Ho complaints

There are definfiely many rosds that need heip, Cai Mourtain s e bipgest one that | imvel
daily.

Iu.m:disl'lﬂ:.l

I'believe they can be updated and sproved.
Safiz®ad

Hesd more parics, roads need Ining
Saiisffied

We pary & Aidiculous price for ruml Iyving. No indernet! Not theough the pandemic or sinos. Wiat
we Could get wold be added io the alresdy high price or sabeifbe. Nelther oan we have e
seculy of wirsless home securty, cant get & landine wihout paying & forturne. $3000 bo hook
onto local cable mesely yands fom properdy. Had a hand tme sefing a previous house becmme
on infermiat problem. Also bed et lagrange £ Columbus get 56 & we get 45,

Some roads nesd fo be repaved, but ovemd Sne.
Somewhat safisSed.

50 zo- entrance to Dak Mountain Estates s in despemie need of paving

/24024 LG AMY

/24024 TEE AMY
SIZHI004 TIET AML
/242024 T-Z5 AM
SI2H20C4 &EZ AM

SIZ2E004 11012 P

SITII0R4 B30 PM

SIZHI02Y L4LPM

IZTII0R4 Z3Z PM
22304 04 P
2/ZA2024 150 PM

SIZII024 12-5E P

SIZI024 12-54 P

/2004 11045 AN

/004 1132 AN
2IZI024 11:05 AMY
SIZHNI024 AOE AN
SIZTEE024 TS AM
SITII00Y BSE AM

SIZI02Y B35 AM

ZIZHTO2Y E14 AM

SIZTD004 200 AM

ZIZD004 T 48 AM
SIZ024 T.04 AMY
/2004 ECIT AM
DIZTI02Y & IT AM
SIIZHH024 11:06 Pl

SITZE004 TEE P

SIZHI024 F5E P
DI04 T45 PM

SITHI0ZA T48 PM

]

Bi% RIR|E B

®OR OE BB # E

S

#

I

103
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2024 - 2025 Harris County Community Input Survey

Adeguate, except avainbiity of teoadband.

I thimic wee cooid use & few updates. .. i would be nice I Sy picked up tash along Pece Rd
and | think cur public Safety NERds FORE MESOWTES.

The park In the valiey nesds basic things ke swings and shides. Ctherwize, all good. The cel
Povweer that was supposad to be built In 116 last year i s28] not there. The Kudzu Intemet s
gneat

Fomds and bridges reed work.

Public Tmnsponation Tor eldeny people who Cant drive o affond & taxi
1am good. We could use small retall shops.

Eatisfactory

Harrls County I growing in the right diescZon, St @ nesds an Amna o promole e Importance
of mgriculise.

Safished

| wouid iove to have 8 paid fire dept and seveer Nafuml gas wouid be an added bonus Bt not 2
ideal breskes. | don't us= the public parks. Roads seem 1o be In constant need of repalr and the
waater ines apparertly are in peethy bad Shage s well ghven fhe number of busied Enes | hear
zbout. | experienced |ow waisr pressure from 8 busted ine this weeic

Foads definfely nesd some work . Fof hofes everywhemne
Eansfied

Mezd bethear indernes senvice!™

Satizhed

Completely satisfied. Let's Just not become Musioges county ol

F'm not aware i ary public Sasporistion?? | am very pleased with our waber sendce abd
qualiy. | would Hios to have sewer service. Roads nesd work, repairs and repaying. The parks
oftes me and most cHuzens of my age nothing. The Hbeans special programs ceder to children,
riot to aduit=s. Eut | =811 would mther bve In Hams County than that sewer to the south of os.

Fower and water COSEs are oo high. Roads are degeading on the norhem end of the county
winlkx funds: are being poured Inio the south side of the county. There | & sefous: lack of pubilic
transport in iowns slong the Morthside of e county.

Somewhat salisfied . the only weisr could peobably use a big overfaul. There are constarly
rmaln waler Breaks

Foads nesd improvement In some ansas,

Somewhat satisfied. The Water pressane has always sesmed & ilitie low at our house, but that
could be our fault and not the wabes company.

Satizhed
B Is fine

A1 are good except the waler company. has had mulEple complaints for decades for
ovemhamging

Totally satisfied

Micest roads: are good. A few aress could use repair due to pot holes o umsven ground. School
Bus stops need o be better about being in & IE aea on these dark momings. Haver't had
IsTues Wi water of sewage. My experiences ane good Library IS good and lowe that they
continue 1o agd mone Bings 1o 1.

Foads need negular manberance.

Thee i mmﬂrﬂpﬂidlﬂﬂﬂkh makes it bad, Meed mons pancs. Ubrary Is mot In e
cenber of Hamiton anymore. ot good. Just one Ibmry. Need an extension in Pine Mooreain

22212024 345 PM

2222024 9:29 PM

2212024 9:25 PM

2222024 914 PM
2222024 512 PM
22212024 2:03 PM
"_.'az.'znéq B:45 PM

222024 343 PM

22212024 B:28 PM

2222024 B:27 PM

22212024 7:31 PM
2ZI2024 B:54 PM
2TZ2024 6:40 PM
222024 6:37 PM
22212024 6:27 PM

2212024 6:17 PM

222034 6:01 PM

222024 6:00 PM

222024 5:66 PM

2222024 547 PM

22212024 5:45 PM
2212024 5:32 PM

22212024 5:26 PM

2212024 5:.07 PM

222024 £:45 PM

2222024 419 PM

22212024 4:18 PM
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2024 - 2029 Hemis County Community Input Survey

Satisfed. | don't Fee here for Cby convenences.

It pretty good. We do not Rayve county/cRy water, fire: hydrants o intetret. We: bansly have 8
landiine. It works ooly when the sun ks shining

Roads could be nepared
Haven't Fead & prodlem
s

| hate @t the fire fighters are volurieers and thet most Romes iF ever caught on fne just bum
o e grosnd.

| am goad with it all
Wery satisfying® | u=e most of what is offened.

The roads ans crap. Fortson road reeds epairing, Hoody Hadson (dirt rosd side} nesds paving
or ot the vary kA=t maintsined on 8 more reguiss besis. | dont use By of B osher st

Unzagisfimg with |ack of services on east side of county. Finsity got & park, but no seceiis
Ibrary serdices, rec centars, ke peecinct, s

Pretty satisfisd just need to have moee road work dons. Fomson m and west bonacee i
ciarting io fall apart badly. Glad we a gafing some parks for the kids and aizo & nes middie
scihoal.

Hot

Ibrary and Stress cemer s great

Wery sabished

It Iz good.

Very saished

Hot satizTied with rosds, weter and sewer that |s. Tansporistion Ent 8 thing out hese.
Foads in my ases are in Sesous need of Improvement.

Very satisfied

Heesd more family amenities. Only 1 pool Tor the whole county

It's good

Satisted

Satisfed

Thene an= some things tat are lacking. Az a huge Agricaiural county being & soh commentty
of Columibns, you wod think we would have n county Agiculbure CemedCovered Amena

avallabie =specially for e 45 snd FRA.

Need imprvement in stors waier dminage In undeserved sress, affondable homes,
Impeovements In publc fousing. besier necreational TaCites In Pine Mountain.

Hot satisfied. The sof doesnT work well In our area yef bulders wene allovwed o buld. Homes
pess Inspections but then hane Issues that nesd help from the county (drainage, septicihisaih
depastment). Seams Hie 8 secret Clul Funs the courty snd dossn't cam Love Elsrche parc

Dissatisfied: | do not have county water avaliabie on my road. Mo fiee hydeant, so poor fire
protection. My road | not paved. | was foid Bhat B was on the ISt 17 years ago. | provides the
COONSy MANY Win signatures fess 8l property owners on =y road that they would give up ight
of way to pave H nesded.

Saficfiad

Somewhat cafisfed. Ther are some roads that reesd 5o be #hied or Epaved. And | would Tce
1o see the Man O W walking bl finiched In Catauls

HZTT0EA 08 AM

ZIZHI0ZA BES AM

ZIZHI0ZA BES AM
DITHIOZA BT AM
ZIIHENEL 240 A
TN 226 AM

T2 222 AM
HEHIEE ST AM
/IR B 10 AN

ZIZREI0EE T4 AN

ZIZHI0EE T42 AM

TIZHIOEE T34 AM
NI T.Z3 AM
ZIZEIO TEE AM
HINTOEL TIEE AM
IR T2 AN
EI I TOT AM
IR TIO06 AM
IR S52 AM
IR B s AM
HIHI03 519 AM
XN 71 AM
20 1144 P

SIZLI0EA 1130 .

2202009 1SS Pl

2/20/20029 SR Pal

2202009 1035 Pl

22009 IeCE PR
2203024 10c30 P

BB E

Bl 8| R{EIR| BiH

2024 - 2025 Harris County Community input Sureey

i ¥ke It & lot keep it small

Tatished. | wish we had some kind of public rarsporbation opiion. It's scany of our oar bresics
down. We're siranded snd don't Rawe access {0 car pools sifer Sven tough we've got & ke
of good redghbors in this coundry, we're all so far apart....

Somewhat safizfi=d a Tbrary of COMMUNEy cenber on the eferslie side of fown woald be: nice.

WVery salisfed

Foads nesd much nepai
Fm: good
Eatizfed

Foads are homible and not mantained for pothodes, |2 Mouniain Hill and West Bon Acee.
County fasds baing ovar spant on projects with the school sysiem and moeo projct

= satisfscton in evesy e mentioned. We do wonder aboirt e desipres and opkesp of the
rewer rec cender TacBty. Malnly the soeacicelwelight moom minisal size and the lack of a soft
waliing tmll Thene I planty of space ascand s i and lbrary for & gualty walkijog trall that
s not asphak. The Gbmny |s wondesful

Wery safis®ed

‘Water peezzure IS 8 huge [ssus for Wavesy Hall - other than that - S new pask in Sllersie was
= pice addEon for this side of the county.

Roans nesd epsiesd

Eatizfied

Foads nesd some afieriion 8 ot of pol Dusted asphak.
Highly sagsfied

Wery salis®izd mosTy but concemed aboue the incresse of residents with the Serdices we now
Fave. We will e sthetched [P service aliocations: see not Incressed. A paric wth updated piay
enuipement Tor childeen is needed wEhin the city of Hamiton. 1 could sasily be included on the
promary whare the fhrary and commanity center s

Eafiched. Foads cowd be Improved.

County moads reed a lot of Improvement. & lot of pot holes: and ISsues on oW courty’ road that
reed bo be addresced.

‘Wiould be nice o fave A bether paric in Hamilton

Bio [ssues

SEWer... Quis the pipe deeam . pun Intended, for wiat acimes 1 do uss they ae grest.
wery satisfed

Quite safisSed The only guestion | have = that | beleve Sas the comprehensive mad plan IS
grossly inadequate for the net 20 years

Some dit mads =2l need o paved. Mo public trans portation
Eafizfied. Meets my resds
Eomewhat Safsfied

The fbrary |5 such & pice facfiEy but the staf® made us fesl S0 wweicome that we've never
gone back. | then heand that o others and haven't besn mobvesed to try' again

s suicient

Ellersie park |5 & wonderl aodiion. Wiould fove another similar gk in Catauta
Fadikies an geem.

Fauty

i

FZLZ034 10:23 P

[

212172024 10:18 PM

21212034 10:17 PM
212172024 10:15 PM
212172024 10:09 PM
22112024 10:07 PW
22112024 10:03 PM
2212024 9:54 PM

212024 3:52 PM

2213024 5:43 PM
212024 3:43 PM

212024 9:34 PM
2212024 9:23 PM
212112024 9:22 PM
2212034 321 PM
2212024 320 PM

2212034 9:15 PM
212112034 9:10 PM

212112034 3:09 PM
2212024 303 PM
212112024 9:08 PM
212172024 9:05 PM

ZIZ1/2024 9:05 PM

2212024 3:02 PM
22112024 5:54 P
22112034 8:52 PM
212112034 B:E‘l PM

212112034 B:45 PM
2212024 8:34 PM
22112024 8:32 PM
2212024 8:28 PM
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2024 - 2023 Herris County Community Input Survey

Wery satisfied
Some mads could wse work but cuerall satisded with the county
Constant waier issues Low pressone Pipe breaks

There IS boo many roags in HC ek needs work. Ao law enforcement should enfoae sty
showid not e driving on county owned dift mads. Every time the courty Wworks on the irt
roads near me alv come and do donuts and mess up &l the county's won.

I just wizh they would Sx e Fuge pothole on Hadiey Road that they keep pabching and then
herve o Ml every 2 months. There ks mot any pabilc tansportation in Haris County.

Hot satisfied

Very satisfied!

It &,

ey safsfed

kizh... sewer and gas would be geeat

The roads are preSy maful at present; public transposation nonexistent. Libeary Is ok-ish but
ihey could be mone coopemive working with focal oganizations. Water is fine; no sewer
Esues

1. Litvary-its on the far side of iown for e residents of my sea. 2. Pancs-again we do not
readiy have any pasis In my comenunity. 3. Emacband Kings Gap Ad near Shiloh Is & dropped
arEa you cannot get any senvice which k5 aiso an Issue in the Shiloh area.

No sewer or public Sansponation In my anea
It could be betier

Wit view md and Mobisy Rd nesd fo beone liee's snd eefiechors ans nesded. Cant ses anything on
the road. Pieass see what youll can do. Thanks

Avesage
‘We nzed Foe pasks and public fanspotation.
Preity satisfi=d.

| am satisfied with whae |5 availabie, Harls County does mot Fave public Sansporasion. 5
would be good for ail cEzens If these was & bers Bne or cab company.

Moztly satisfied, although owr need 1o & professional fine depariment Is rear. \iofurmtesr fire
depamments canfot kesp up with the growth of cur county.

Disappoinésd. The tax tase can be expanded with addificral homes/businesses. Expand the
sewes Ines beyord the oy Imits. Come down Lower Bive Springs Road

Need sewes in cur apea on lower Elee Springs Road.

ery dissafisfien. Wabsrsewer services need to be exiended further Bsyond the city lests in
the Hamikon area (especialy Hwy 11E west, Budson Ml Scad, to name a few]. Ameas ness
and across acnoss from muli-mblon 33555 aee sisgnated

Qe sabizfied. | would Fie bo see more srailfiocal busimesses inthis wea
Loutof 5

Goood Just wish we had recyciing

I'm happy .

I I'lﬁe.\\;l-'m Fve seen mads busted they o pretty quick

Crerall very good. Wountain HiIl Rosd afweys has pothoies though.

Satisfed

SITUT0 B34 P
SIZLE0E S18 P
SIZUI0EA 21T PR
ZIZLZ024 214 P

SIZLZ024 B 10 P

ZI2LE00Y 203 Pl
SIZUIOZA BOZ PM
ZIZUI02A T.ET PM
IZUE0ZA T35 PM
2IZUI0EA T.14 P

ZIZLTORY 545 P
L0 510 Pl

ZIZLEOZA £55 P
SIZUTOZA 435 P

SITUT0 53 PM

SIZUZOEA 320 PM
SITUI0EA 309 P
2IZLZ02A 258 P

SIZUIOZA T34 P
SIZUI0ZA LTS PM
TIZLI0ZA T P

SIZUI0ZA 133 PM

/22024 12:58 P

ISIZ024 348 P
G024 TELPM
1ZEEE0E B2 AM
IEETE0e 9:29 PM
12202003 148 AN
12/S/7003 532 Pl

ALASSeT 11:06 AM

CRERR AR AEIR AR TR0 A0-08 48 40 181X

]
]
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2024 - 2025 Harris County Community nput Survey

Safizhed

1 wish sewer was an opbion. | 'wish natral gas was an oplion. Of colrse, Itemet acoessibilty
continues io be an Esue.

Ho mati=r where you go there 1S & roed or 3 that will iead you back cug. The pool &t T
commEnity Center ks nice bt @ would be 50 nice to have an oitdoors communisy pool. OF
course all mags & in & need of Thing In one day o another bt they do s geest job
meainialning tem and making them betber than they wene before. The public orary & an
amazing asset {0 our county. They Oo S0 mMany communEy insohed actvities for all ages and
waslics of e, And a great use for gur chiidren and aduks o do or felp aid in any type of peoject
‘Wi have no public transporiation so cant spesic on that.

ery siisfed

Sabizfied

very

Dant love them, it the ones e known aboot ane very nice

wiETy good

Foans nesd mprovements

Umbs shouid be kept clearsd from streesl

Mot satisfied that citzens In Wivery Hali pay oouble @ (e DUt does not See wWhat Senvices
are received by the county, lack of medcal facEiy

Satishied

Satizfied

Sabisfied

Very

Bafter waler - need sewage on this shie - not septic tanics, public nspotaton needed
Heed trarsporiation for senfors, rosds need done, lower taves for senlors
Yoz fine tpu:l.mérl.. EMEE

‘Wery sallsfed

BMeed mone felp faoes the county

i'am mosily satisfed

Posiive:

1 am satisfied some mads could use Some work but cvemll very good
‘Waler has Issues from Hme: o time

Wery salisfed

Foads nesd repar marking. Love pasks, Iomry, public mpm‘t.ﬂm ‘imeery Hall nesds
zood

ey satisfed

ery safisfled

Yes

Foads done

‘Wimer, nesd io fix drainags ditches on LSt Strest

Dveml good

Efould be closer snd mainienanced

1LIL2023 1:00 FW

1LEZ023 3:14 AM

1LIE2023 2:28 AM

1L72023 5:03 PM
1LER2D23 11:32 FM
1LE/2023 9:30 AM
1L/E/2023 9:29 AM
12023 3:27 AM
ll'ﬁl'éﬂa 925 AM
112023 9:24 AM

1LEE023 9:22 AM

1LEE023 217 AM
1LE2023 316 AM
1LE2023 3:14 AM
1LE2023 3:1Z AM
1LEE023 311 AM
112023 3:04 AM
ll'ﬁféﬂa 9:00 AM
].LI‘E.I;:DE‘! BET AM
1L/E2023 B:56 AM
1LE2023 8:42 AM
1LER2D23 B:41 AM
1LE/2023 8:39 AM
1L/E/2023 B:37 AM
1L'E/2023 8:35 AM
ll'ﬁl'éﬂa 833 AM
1LeZ023 831 AM
1LE2023 B:29 AM
110e/2023 8:28 AM
1L'E2023 B:25 AM
1LE/2023 8:20 AM
1L'E2023 B:16 AM
12023 8:14 AM

11372023 11:45 AW

141



B

s

7

BIOEIR|B B SIS RN R BB B B B R W8 R BB R R

2024 - 2023 Harris County Community Input Survey

I'm Besicaly safisfied with sverytfing, but the chemical smell In the waier concems me at
times

Loz the Man OF War bike teall. Would love B bridge to connect arross: io Calawey for safsty
Do not know, ondy [hed In area i=ss than 90 days
Eiggest reed 15 for road msinb=nance

‘Wiowld 1B o e Bke acoessibilty In fown

Very sabished .

MWourkain Brock Roads nesd epaEs

very on sl coungs

Very sabisfed

Very satisfisd

viery pleased

Fine

Some roads Could use repair (potholes)

Saiisfied

Very pleased

Heeds improved recreational verues

Satisfied

Satisfed

Roads

Roads bed

Nesd weter sysiem bo be rencvated

Sewtr Sysiem needs lots of improverent. Some roads need io be epared
Hone

Don't bulid anymone apartmenis. Subdvisions keep l=ss peopls. No Clear Cutting
Satisfied

Gezal basedall coompies

es

Yery safisfed

very

Grzal baseball coempies

Hice beseball, foothal facHbes

very

Good

=i

Tree imb pckug, speeding

Good posside eyl bins or Amb plckup:

| achumlly Fave public waber &2 my house and s sweet, and charter Intemet

ALEH0ET 11:43 AM

ALEE0ET 11041 AM
1L3E0E3 11035 AN
LILES0EE 1138 AM
IUS0ET 1137 AM
LUI0ET 11038 Al
LLR0ET 11035 AM
LLRS0EE 1103 AM
LU/EA0E3 51033 Al
LLI0EE 11032 AM
LT L1030 AM
LILES0EE 1125 AN
IUS0ET LELT AN
LUI0ET 1101 Al
LLr3f2003 11014 AN
LUS20E3 11003 AM
LUES0ET L1012 A
LLI0EE 1101 AM
LIUAEEE 1105 AM
LILES0EE 1109 AN
10003 1103 AN
LUSZ00T 1102 AM
LLI0EE 110k AM
LLRS0EE D10G AN
LUEE0ET 10058 AN
LLI0ET MET AM
1032003 MEEE AN
LU0 ME AN
1.!4'3'20.‘3 A0cE3 AN
LUI0ET 10T Al
LLRS0ET 05T AN
LLEE0ET 10049 AN
1033003 M4l AM
LIUHEIET M4 AN
LILES0IE 1045 A
IUS0ET 043 AN

LUI0IT 14T AN
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2024 - 2025 Harris County Community Input Survey

]

1 wish the imsh people would siop throwing my irash can when they ke bash

Satished

Mead more celiphoraiimemet towars!oysterss pasticulary poing Imio Pine Mountsin Vallsy
Wery saflsfied

Satizfied

‘very good

Mion= cabie options, CEy weeer to come furiher down 315

ery

The back roads need some TLC, widen the mads ssound the school, expand pubiic
sanspotation fo0 maie & more accessibie 1o peopie in Fortson and eisewhers

Moty sabisfisd with al wittes, services of santagon and roadside clean up
Veny

Moty biezsed with e sevvices; County cAn mone selscive w development and work mwan
= beslanoe W dont want to forn ingo Columbus and everyone cant fve on our land.

Wery sailsfed with public serdces; very disappolnied with the "urban™ geowsh!
Wery saiisfed

Perdeck!

Satizfied

Satichied

Fresty good

Falkr

Wery seilsfed

Mot sagisfied with roads becsuse there's nof enough lanes nesr USR 116
Wen

O

Extremely - bt wish there were sewer lines

(=19

Foads

Fioads need repaining

Excelient

Meed bo paveitackiop the gravel roads in the Coury'
Somewhat satisfed

The roads could use Some work.

Satishied

Wene satisfied

Moty sabisfied

T out of 10

Wery satisfied B, with te mess Influx srd populstion growth B's geiting caoosd quicidy

1132023 10039 AWM
1113023 10:38 AM
11r3e023 10:35 AM
1132023 9:50 AM
1132023 3:48 AM
1132023 9:46 AM
1LUEE023 944 AM
1L/EE023 3:43 AM
132023 9:40 AM

1132023 9:38 AM

1LI3E0ZE 9:34 AM
11r3Eng3 9:30 AM

1132023 9:29 AM

1132023 9:26 AM
11/3E023 9:24 AM
1132023 5:22 AM
1132023 3:20 AM
1L3E023 9:11 AM
1132023 9:10 AM
1132023 9:08 AM
113023 9:07 AM
11732023 5:05 AM
1132023 3:02 AM
11132023 9:00 AM
11/32023 8BS AM
132023 BiER AM
11132023 8:56 AM
1132023 B:E0 AM
1132023 B:33 AM
ICraL2023 12245 PM
].[11252[2.3 5:59 PM
10FZEIZ023 £:26 PM
1X/IERZ02E £:43 AM
103712023 7:05 PM
1262023 4:00 FM
10IE2023 8207 PM

102ErZ023 6:10 PM
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2024 - 2023 Herris County Community Input Survey

Siatisfied

The roags have suffered & notable deciine in condltion. County waler s & problem on Hopewed
Chrch Rd. It nescs immedise sib=niion

We Fave TERRIELE waler pressune and all | hear are excuses AND they kesp adding mene
homes to the water Syshem

vy safisfied

Salisfied

Rosdways and paving of unimproved roadwey's Should be improved
Vary, axceEpt Booess to intermat sarvice

el satisfied

Crver e, | Feve found our services of a very good quaity and road matmenance quite good.
Howeye, [t appears et mr planning commission and County commissioners have (= oS with
onily vestiges of country Ihing.

nesds mOPE WEEET ANd SEWET, MOTe parks, mone serices via inbermet
Some parcs are not egual o others.

| would Fke e barsfer sistion for garbage off of Lick Skiliet opened mone days. | would Bz io
se= befier speed enfomement on sr 103,

Adequate The Iszus | hayve & that we [ 0 & lage county wish many faciities being centrally
locabed in Hamikon, which s understandstie because that i the Courty Seas. | just wish the
Community canber had beanch taciEies for Bke working out st e gym and baskeibal mther
than having ba deve all the wsy 1o Hamikon | want to go the communiy cenges

1O/T2023 451 PM

1O/Z4Z023 10:20 PM
1242023 10013 PM

J.DE.#N."J- 5:5E Pi
1247023 5:SE P
1O/ZHZ2023 550 P
LOVES2003 40 AM
1OMarz023 12:33 PM

10/I2023 4:01 P

1OVIw2023 1002 AM
LOVISYZ023 T.46 AM

1OVIF2023 2:38 AM

1OV11r2023 4:41 PM

m 1 m ': E L L B N Fa

g

5

Bl BB B

2024 - 2025 Harris County Community Enput Survey

Q7 How do you feel about the current and projected growth and

Mountain, Shiloh, or Waverly Hall)?"

Answered: 352 Skipped: 34

RESFONSES

| do not want to See "urban Spmaw™ ‘e &l the associated céme and shess on o
Irfres troc fure.

Theee &5 & lage gap In InfAsincbure development Such as inbemet and paved roads. Many
aneas do fot even have access to Intemet jonly IneMcient satsiiRes and Rotspots) and we've
Been on & list for car road 10 be paved for over LD years. Fio what we have fiest.

B pinion

Why pay for & lockout that safety members canmot access?

Ehabby unoocusied buildings. Uiter No codes.

E seems svenyone woald ke &0 get out of Columbus and move to Hams Courrdy.
Concemed that we can ioze the very thing we prize most.

Wery concesned that real estale deveicpers and oihers ane quicidy cardng up this besutifl
county. Very concemed about the push For an agriculiuml center and the taxes. Who 'wil be
making money from Sis???

‘Wiormied. The: woods and cowriny sexds are b=ing lost
Concem we will ghve up pastoml seting
1 doev't krowy wineat the plans [=iame

I personaily think Hamis County [s allowing residengal buliders to mach access o bulld without
oversight and planning by county officials

T'm mot a proponent of growtts. | moved ingo the county In n existing home £ would Hie for it i
shay & small guist comeunity.

our county has permitbed too much ballding some inferior homes and high densky apariments

Gowth without focos on mairianing roral netuml enviecreent |5 sxbemely conoeming. Ciear
cutang of fimber to make way for mass home development has become an eyesorne. Pecple
move Fere from ciies to enjoy what we Feve and Insyitably sl S growth ruins. wiat we ke,
Developers who do mit live o the county only see profits and do. Ot care wiat residents went
fioe theslr county.

It's getting too much. | ke the sl town feeling and IS becoming ko feel Hce columbus.
Too many dirt roads.
good

Angry, that’s how | feed about e peojected growth . MO MOCSE DOOKIE CUTTER
EAUBDNISIONS. Apain, CVER-growth. Hesp small town small, It's what afmcis peopie.

Mot good

Ear fo see 50 ARy houses being il EVERYWHESRE. Wish & could siay ‘county’,
Fm unhapey with new nelghtaood developments and potentinl spatment complooes.
EHRooooovwsey & Do

development patterns in your community (Harris County, Hamilton, Pine

DATE
3/9r024 10:ES AM

BI04 TAT PM

ZEFZ024 11:27 &M
BI04 662 PM
Er034 45 AM
37472024 10:54 PM
3/4/2024 5:28 PM
3024 514 P

A4 424 P
3372024 5:32 AM
3721024 11:43 PM
3224 13:31 PM

L0244 509 PM

FLIZ24 T:14 P
024 6:03 PM

FLI0T4 327 AW
22902024 3:15 PM
2Z52024 2:21 PM
2IZEZ024 10:00 PW

2IZEZ024 7:31 AM
2TEF2024 12:29 AM
ZZT2024 3:.07 PM
2272024 8:31 PM
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Too much monsy spent on indoor practios Taciity and ennis cowrts at high school. Don't tink
an obsersaton tower s safe af the park and i5 bownd o be swpenshie to maresn. , waler
depasment I definitely 0 nesd of funds and pesoonel after recent peolonged ouisges

Too many subdvisions are being bl without the Infrastnucure to Suppor them.
not good

| Brinic they're aF are wiat the Ccounty needs to geow Some ppl who love the country feel does
not ke It Maknly becawse tis anea has been home for couniry iving. Lefs keep a balance
and not put mone subdivisions: and shopping that can't sustain

Don't cane [Bee it small

| wizh more would wane (o preserve e quist, caim, and couniry part. Developing Isn't alsays
1he best thing for countles.

Dousaful that the courrdy | prepared. Infeasruciure does not appeas ready pastiooiary the
scihools but alzo the roads.

Siop clear cutting. Im ok with residential growth bt lzave the ees! Ho mome: spartments.

Its horrible? There ans mot srcagh faciifies and business o kesp up with popuiabion. The: s
doflar stores ane cverdone

| o not lice them. We moved out here for 0w iids &0 Qrow up In & smaler moes ruml country
tmam.

Please mainiain the 2 acre s,
Happy with groweh.

It rezeds bo Show down
Uncerisin

There has been way ioo much residendial new construction, and nod enough responside
commercisl deveiopment. Thene has been & ko of recrestion deveiopment jworic dooe i the
Rec center, Man © 'War Tralks, and Ellersie Park) which Is wonderful EUT Fm concemed the
retum on Investment IS low when It comes. fo the county budget.

Mum'mmmm busiress mﬁinhcm.mm:mlmmm!:!
noft mware of fLEwre growih plans

The growth Is inevitabie however subdivisions and high occupancy housing should not occur A&
minimum of 3 acres parceis shoulkd not be waked!

Despesately reed a gualty grocery Store and restsumnts

| Brinic N0 more housing develnpenents, only someone buliting on & 5-10 acre lof. Businesses
Wstead should Be encoumged io get moee money I the county and provide jobs. Redace the
1mxes Hiough business inshesd of propesty taxes.

D

Sutis Tex

‘W could use more restaurants, retall and grocerny stoees.
Omithe fence

Very salisfied - giad 1o see mone housing Being bult

In Pine Wountain, the pace of growth is Slow, which sesms appropnate. There s 8 mix of low-
priced mnd cury' homes coming on fine

Development nesds to slow dowe. Ho more subdhisions with lols =55 than 5 aces, no
apariment communizies. No shopping centers.

Houses ame being bullt b no commesclal growth. This s & food desert! Hamikon Reeds resall,
grocesies ec and | don't mesn & Dolar Genesal!

SITFII02Y &5 Pl

2ITTZ0E Z1E P
024 TIO0E AN

2I2ET004 T3 P

ZIDHI02Y T 26 P

/22004 107 P

2I2ETOR4 T-ZT AM

ZI2EI024 1206 AM

222004 10:78 P

2ITHI00 T 22 P

2ITHI004 EIT P
ITHI024 E4S P
2ITEI004 239 P
ZITEI004 B4 AN

ITI0E4 1230 AM

/24024 T31 P
24024 BEO P

IZHZ0Z4 TAZ P

SIZHI024 T-E7 P
ZI2HT004 B2E PN

SIZHI0R ZET P
ZI2HT004 L0 PN
TI2HI024 T4z P
/242024 1SR AM
22024 TG AN
ZI2HT0Z4 BIT AM

ZIZAT0Z4 B4 AN

ZIZAT0Z4 LG AN

L ]

BB B 8 4

e

BB 9 RIA

E

2024 - 2025 Harris County Community input Survey
1 domt Nke B, Aesource ane sirained as % 5. Schools will sufter it wik reguine moss geowth
iotver than house with. O benefit bo cument residents. Do 1 undersiand the need o grow
Mot mwere of projected geowth for WHL
good
Mok maare

‘e need more growtt. Charge and progress |5 a good thing. I'd love to see Ellersie grow
Frough Dsiness development.

Too much, too fast
Az long s pine mountain doesnt get overgrown | am happy'
Bheustend

Loving the smal town atmospiere of Hanis county, | am reluctant io see mone grosweh baf can't
Biame folics for wanting o e Fene

| approve.

1 think Hasris county IS growing at an extremely mpld raie and | womy, how car public schools
will sccommodate e goweh.

Good growth s good.

Sl e are fosing wildife Rabliat and subdivisions are ruining ow wey of IHe! [ s sad o s=e
iour county B=coming & bedroom Tor Columbus. Peopie want city ameniiiss so they ne=d to
shay In b Clby!

Soms is nesded

Fadning things with High densiy housing.

Sao far Pine Mourcain Is progressing at a good pace
Mzt be cacefuly managed io match infrastnoctone.

Here In Pine Mouniain does not need mone: Rowsing unity townhomes, apanments, sub-
divisions. The groweh rate s fine. The town cowld use more Ban 1 grocery store and more
cholces of resiaumants

E sadders me o see 8l the housing. Housing development la crealing a sirain on the already
evercrowded schoois. Undl mons achiol wers bailt ARD MOT PORTABLES!!® The county
commissioners should have rever fet these iage: hesing de oo it
should have been in smak sectons. The Impact on emengency [fire and pofice) IS a strain. ‘We
are tred of commizsionsrs em not Bxiening to the paying b payors In the county!! They wok
fior us and do not seem 10 represent s in the best way any longes. If we don't have the money
In the budget DONT DO IT! QuiE putting the simin on iaxes. Don't overspend when i's not your
perzonal cCheckbook.

‘Wery sad. We setited here 20 years ago because of e guist country. Warged nothing to do
with city/congestion.

I am safisfled

1 am excied about the growth and deveiopment.
o mxoee subdivisions

Good

Elther really poor low Income housing of upscale housing. Medlum incorme reighborhoods
Iaciing. Mot rea

Bt haggy
In Haeris County, | hate af e development meaning cramessed Inio the anes of 315 near L85,
L= 4

22412024 758 AM

2242024 7132 AM
2242024 7129 AM
22412024 B:EZ AM

212312024 11:11Z PM

22372024 8:30 PM
22372024 £:41 PM
22312024 2:32 PM

212312024 2:04 PM

22312024 1.50 PM

212312024 12:58 FM

22312024 1254 FM

22312024 11:46 AW

22312024 11:32 AW
22312024 11:09 AW
22312024 10008 AW
22372024 305 AM

22372024 B:56 AM

22372024 B:35 AM

2232024 8:14 AM

2232024 7148 AM
2232024 704 AM
22312024 6:2Z AM
272212024 11:16 FM
22212024 956 PM

22212024 9:55 PM
22212024 343 PM

22212024 9:48 PM

144



a1

a3

a1
a2

a5

T

10

im
oz
102
1M

2024 - 2023 Hewriz County Community Input Survey
Groweh for meost pat |5 pood. Will nead mone planning 50 makeain aesthetic. Must have
commernial to assist wih ta base.
| would not Fe bo see muoch more groeth along Hopewell Charch S
To much? We don want to e Columbus. That's wiy we fve hene,

Too many people and apasments.

I'm woiried aboot crime and ovescrowding
Don't Ike the progress

Arceptabie

Hamis Coumty nesds to be £nown for mone Ban rice sport faclibes. Agriculture offers many
Tisids of evnpioyment for sfuderis. Sporis ane good but Agriculwe 5 the hesribess of Amesdca
FFA |5 B great crganization that Inspires chiidren o succeed!

Haie ! Feel Nz | e In Columbius now

The comdor around LES will continue to grow, & &5 what & Is. Peopie might 25 wedl g=2 on bosed
and esbrace & We absolutely need commencial development o offse? our property £
Wcreases. | wooid love 1o ses some diversity In the houses [dfferent isyowes, eic) but people
ar buying Serm o Someone [kes them,

| hate: g road widening
‘Owr County needs business o bafance o ax burden.

Too many new aparments and houses with not enough services such as water, fire, schools o
Support

| don't Bice sl of the growth.

| am excied about some of the commercial deveiopments. | do have concems shodid the
Coanty sver push for subdivisions with small lobs. ot a fan.

| am mot & fan of the cver-buildng In South Hams County and hope we won't see &
conginue.._encugh already?! | would ke o s=e the Rals to Tmis development continue o
compietion.

The developers on e Souiside I the county need to pay mome for the Impact thelr
deveiopments an having on county public serdces and mads. It is & fuge sinsin on the police,
Tire, 2ms, school system, roads, o and e cost of this sxpansion s being passed of o S
COURGy TEsidents In the foms of excessive ta Increases and pate hies for waier and power
within She counby.

It's growing oo fast without any foretought Imdo whether the curent Infrastructune can handis
‘the growth.

Geoweh nesds o Siow down. The county Is being taken over by housing developments .

The sooner the bettes | hale getting stuck behind someone niding the clock and deiving Slow on
‘the lomg streEich of bwo lane between Coca-Lake in Cabals aF @ way t0 the new passing lane
st south of HamBtor. Suee B's Beautiful scemesy. B's qualnt. Bot ©'s sha | hink € should be:
fourianes all the way from Columdes o Hamilion. Save the beauttul soenic drive Tor e
section Hamikon and Fine

We need mossstionger and relabie mobile/inbernet In cor area. We aiso need more money
Doing bo SHppoit cor Infsastruciure (e, Ememgercy, noads maimtenance, schooks eic) siice we
herse Fesd such & lage Infle of residence that Feve already moved to the county and the
aftrilonal famiies that will be aitacied W& new developments.

| dont think & is heiping
Slow It dows? Slop the mul! family taliding
Putting & megjor highway thrcagh the smal iowns and vElages will dasteoy thelr magic

Geoweh ks good however It 15 very fast Not sure our meds or schools of shopping can handie
ihe Infhod

ZIZHT0CZ4 FTAS PM

ZIZZT0Z4 F29 P
2IZ2I024 FI6 P
222024 T4 P
/222024 TIZ P
/22024 F03 M
IZHI04 EAS P

TIZHE0CA 42 PM

X204 EE8 P

TIZHE024 EIT PM

/22024 T.31 P
T2 EEL P
DIZHT0ZY &40 PW

2IZHIOZA &3T P

ZIZZT024 &IT PM

ZIZZT024 AT P

2IZHTOZY EOL P

SIZHI04 w00 P

/X204 EEE P

X024 Z4AT PM

0T AS P

20T 532 P
SIZZZ024 EI3E P
2S04 0T PM

IZHI024 £45 P

&8

2024 - 2025 Harris County Community Input Survey

Upgrades are rice, unresiicied gowth s not

1 am exciked for growth. Sight mow. My kids are out of school and | am looking o move sibher
o Pine Mountain or outside the county dus io Iack of comveniences A bigger eec cenber Wit
Inside tmck and more gym equipment. Hesd Longer Rours for the rec center and by Need
o mdd om ko the high school

1 do not encoweage growsh aside froms within S comwmurity, keeping businesses County owned
and cpemted.

Wiy upset. We had a besctfal backyand WwEh lots of ees and iols of nice guist animals Tke
dear everything's gone Mulbemy Grove or whalever they put in hose aparbments and
subdivisions favve nained £, All we hesr s Bullding and loud music from the bullders

Mieh, jst ward 1o keep the small town feel
Mesds Improvement

Feef that growth should e caganic and driven by those in the communities--not driven by
ceniral planning.

I feel we haas geown f00 much too fast and aren’t prepaned. High schodd Is so far beyond
capacky. We have grown peopie Dut 28 have o many aress without intemet capabilty or
shopping such s groceny shores to aCcormodabe the growih. Don't befeve that even e
slementary schools ane peepaned for the growtn

Mot happy with continuesd Beild up of housing develcpments. Columbus protlems do not nesd
Bo become County probiems by aliowing more peopie Info the southem: adge of HC.

'm umawane of any geoweh
Mo issue.

Arzoheely should be brought 1o & screeching hault. Prior leadechip has done & MASSIVE
dszenvice o thelr county.

‘e ane Bulidng oo much boo fast Whils growth in an anea e HC s vital fo expanding e S
Ease, It resds bo b g right kind of meeasuned grows. Not Beowing up hundeeds of
apartments

Feactve and defeming fo residendal gevelopers.

1 iknow nothing of ey profecied growth o any developesental plans in my srea. For neference,
waz lhve in Ellersie Flaoe bt are considensd Waverdy Hail.

Hope that new lemdershio Beings 1 00 = halt and woss to protect (e sl inbegrity of the
county.

| wekome fhe geowth a5 long a5 It's modemte. & would be nice i have & modem shopping
center with an anchor store Tke Publix In the county hosever | woulds' Bz Bving here ® there
was & shopping center on ewery Coener as | [koe the natuml soroundings.

reeds more development on the east side of the county

[ would be pice If e north side of the county could be presensed Tor greenspace and parks
Miaybe expandng out She FOR Park with county parks.

1 Ive in Cainuls and very good 5o far
Bt sore of this,
= fine

Good -we ke growd ERersiis park was 8 wondes*ul addilon. Looking forwand 10 mone bensfiis
iz this

I 'am excked for it
i dom't Hce all fe growsh,

Gowth is fine. Infeastructure (schools &2c) need fo maimtain pace. | would lie o ses mone
business.

2222024 4:13 PM

222120324 4:18 PM

22212024 3:36 PM
2222024 3:32 PM
22212034 252 PM

22212024 2:52 PM

2ZI12024 2:47 PM

22212034 2:46 PM

2222024 2:21 PM

2222024 2:20 PM
22212034 2:07 PM

/2272024 1:58 PM
/2272024 1:58 PM
22212024 1:54 PM
222024 1:45 PM
22024 1:34 PM
222024 1:11 PM
222024 1:05 PM
222034 12:59 PM

/2212024 12:68 PM
22212024 12:53 PM
2221034 12:44 P

22024 12:50 P

22024 12:37 P
2232024 12:34 PMW

2222024 12:23 PM
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Too much ioo fast Yoo not buldeg uo Infansinacture to sul the amount of Dodles.

We'ne rot heppy with the 14 sces subdivisions being bulE because we [ke B=ing mostly
agricufiuml and ruml.

Im mot Reppy with all the bsnd being cleanred foo subdivisions. We moved heee in the las= T07s
Tor e country ife.

Gaoweh hes been amasing bue faciiies are lacking. Gooeny siores in the county nesd o be
impepsedivetellt for iocal residents.

Don't Roe I We moved 0 get awey from IL

Goowih wiEhout revenos only lends fo ovemceroveding of schoolks, roadweys and offer coures.
Ering ndustry and jobs 1o e county - rof mone residencial homes.

Cumeni grow has been good, but thess are nesds 10 help sere Sose who lve hee

Sesms Nke all rew pojects ane focesed in the Calloway aea | eception o St being e par
n Ellersie]l

Gind thene s widening of Hwy Z7 In some places and passing lanes. | am swewe of some
dubiows practices by some howsing Condacions that are dsmaging other people’s property.
County dossn't nesd any mone housing developmenis..

Too much and oo fast for entiee howsing communities bo be bulk. Lot size and numibes of
homies per housing deveiopment should b= Bmii=d. Developers should 'be resporsibe: for
impiementing weiities, roads, sioplights, e2c for any development peor 0 being authodzed yze

Ko morne subdivisions please

| Pzl e the geoweh IS a Fie fast and wish thelr wasn't &z many houses being Dulk n Pine
Mountain and all BcrosS the County.

I'm concemed that S daveiopars of the high-density neightornocds Fopping up Arant paying
e the additional costs for schools and roads. AS & Romseowner, | aopneclate that e county
Is an atimctive plac e for peogle locking to move.

I o= the growth but regret that Muscopes county |s Inching Closer o Hants county
Angry.

1| Bont know sbout them

| trini we're ver deveioping. The schoois ane not equipped

Satistied

Hot good. The peciffembion of unsustainabie Single family Rousing deasiopments i
disconcerting.

Gaoweh k= nmyimtie but would 150 00 see more acreage restichions.

County Infastruciureiresources ane not sufficient b handis groweh pariculary in the
ForfsondCatauls aren. Traffic Is tenible wy 315 around madbemy grove ansa Schools Wil not
be abie o hands popuiation growth.

There is growthn without accountsbiity or proper planning for the futone. W are bullding lage
housing subdivisions but mads, schools, gresn spaces ass nof put In the plamming. Taoes will
also oo op and low Incomafauinemble population will Fave to move sisesher.

The plans &= not good.

| Pl o= things haws hesn done with bae payers money rat do not reflect the orginel Hams
Courty. This county |s made up mostly of blue collar workers and it IS guist and peacefiu |
mostly ) because afer working all deyfwesk you hast wand o rest. We are not B big city, nor do
e want to e Keeping things simple and i good working order, ks enough for us. The wodd I
changing and ther are things we must have o keep up wih those changes, bt ¥ some things
[ bulldings) are not faling In, them wiy repliace them. Flaying Spons outside was good enough
Tor e past slumnl and the sporis fecility and some offver balldngs have besna weste of our

IZAIRY 1221 Pl
DIZAN24 12-11 P

DTz 1206 P
2IZI0z4 1156 Al

SIZHI024 11ER AM
DIZEE0EA 11035 AM

DIZEI0CA N1EE AN
/2024 11033 Al
024 11033 AN

ZIEZEI0ZA 1139 AN

22204 1106 A

/2204 11015 AN

DI04 L0 AN

ZIZHE0EA M EE AN

ZIZEI0ZA 10023 AN
2IZHI0EA 1015 Al
ZIZXII0TA 1005 AN
ZIEHI0EY 1006 AN
DIZZII0ZA AL AM

DIZIIOEA ZET AM

ZIZII0EA I3 AM

/TP TIZ AM

DI04 T4 AM

DIZZII0ZE FOE AM

DIZEIOCA EE3 AM

]
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2024 - 2025 Harris County Community nput Survey

Fard earren o doflars. We do not need 1o keep up wiEh Oy idess. |* we wanied that we would
o w0 the CRy. People who move hese, move here because they want a quiebes ife. Why do
ey want 1o tum it Into where they left from.

Disappoinbed et coankby went against e majority volers and allowed smaller kots. We do mot
want developments in our counly. PoiEiclans dom't cans about wihat the peopie want

Moo growih mEans over nunning the schools. My daughier's classmom has alimost 30
childesn. It Is unfalr bo the sfudents and sSaff

1 fexl that i wers to have continued grown Bke the apartmerss - then we need o fave better
Arst resporcer base

(=13

Fve besn inthe county Tor elmost 60 years and only in T last 10 fas the development ssaied
i@rowing. If's geowing on the ouber edges of Haris Cownty, which s good for growih and
stimulstes the economy. | just wish Ty Fad & BigDer FOCETy Sioe Rear & you et in your
geiden yemes, you nesd pinces that are Insxpensive and closer by BeCouse eConomy does not
aliow Tor your salary 1o go up when evenything eise has gone up.

I Thimic HC 1= geowing way too fe=t Tor it public works and school System to kesp up. I'sm
concemed Tor oor schools, volunbeer fiee dept, and shemiffs office to De atie to keep up.

Harrls County reeds businesses io help produce tad income, and needs io stop bulidng dense
Fousing developmencs that siresses our immsnachue and serices.

Mot realy [king the new masshne subdivisions and apartmems going up. Wiould love for 2 o
SHll be the 've lowved since 1388

T donk | e & the wey s,

wiat ase they?

Too much too tast

Mot gocd. 'm very sad about the way cur county keeps buliding nesw facHties and not
mainiaining the ones we have of using them for Somefing better than an indoor aining Tacsity
of fennis court. Ask the ciizens and take reguiar polls before choosing for us

I Tear it will lose s small towen feel

[Hate [t, moved out here for the guietness, not more neEghborhoods snd taific

I do not ke the apamments o big sulsdvisions being placed right next to each other in the
same arsa H development of housing needs io be done then B needs to be spaced out more.
Mo more apartments though!

Hoping they can bulld mone things fke a groceny shoee snd & seall strip mall by the highwey
'ﬂ'l:h.: E':.lpm‘tn:ﬂ: -bclnﬂ I:I;JI‘.I-M‘H'I:II.H addional infrastnaciae. Gas, grocenes

| do not [ke all of the new developments coming i that ane over-crowsdng the anes.

Fim=

‘e ane growing In population fasier e @ infrasbuctuee Can eep . Also IF v ase o
cansful we will no longer be norad and will B2 A subdrsision o ColumBos

Mezzds some afcedshis homes. Meed some sffordable homes
‘W¥ould Fove mone Meighborhood ootions in Elershie and ‘Weverdy Fesll. WiEh lange iobs.
E Is p@fhal Ther Is no plan af all.

i Tve In the Catauls'Fortson anss sad am very dishearened by the bulid right off exk 15
Cinbmes of years of stodes, eic. ase nothing but polEical hogassh. The noal S of the ooty
Is guickly coming 1o an end.

| am concesmed that the lame housing developments ars poing 1o cause owr schools and
Infrastnactore o be overshelimed If those Issues ame not addressed Soon.

22272024 B.EE AM
222024 B:43 AM
22212024 B:26 AM

22272034 B:22 AM

22024 B1T AM

22212034 81D AM
2222024 T4 AM
22212024 7143 AM

2f22/2024 T34 AM
22272034 7:33 AM
2E2Z024 T3 AM

ZEI2024 T.32 AN

ZEZ2024 720 AM
22212024 707 AM

22272024 B:EZ AM

EF.;EIED"'.A B35 AM
22212024 5:13 AM
2222024 2:21 AM
212024 11:84 PM

2212024 11:30 FM

2212034 10:53 P
27212024 1058 PM
22112024 10:39 FM
22112024 10:38 P

22112024 10:30 PM
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We hate %, no more subdhisions. Siop lefting Houghston homes buld chesp mwful homes.
Atz NO APARTMENTS. QUIT BRINGING KILLUMEUS TO THE COUNTY.

| honesily &= not as Informed a5 | showld be stk the growth. Growth does not scare me, ot
I'd Eke bo expand nesntionally- wisout cuSing down all the tn=es and putting up subdivisions or
alipwing Big junky Billcands. I'd Ake mone green publc spaces. |'d ke more sccess o peal
procery siones and public sendces and way fewer dollar Stomes!

It se=ms to be geowing & kot and It Fas been fine, =0 far.

Concemed about overcrowding and increase of Bulkdng S0 many houses. Courdry oam not
continue to bulld more houses and aparbments and expect o Sustain them with water and
sewage and schooks.

ok

| don’t have & problem with growsh but It seems (ke some areas are gowing way oo fast
compared o other areas.

Do niot fez| |k By cormect Smoassments ane bing conducted to incomonabs groweh. Teefic,
EMEMENCY responders and schools Just o name s coupte.

Tesribly planned & eoecubed with Bfile regards Tor peoger Infesruciure beforehand. The anes
amund Exit 19 has become & sacrificial lamb for @ county winich will bring in what most
residents ane running from. Blukd, ot bufld with nature and under-Crowding &= the goal.
Mandating 510 acres bulkding skes woold have kepl te alkiee of one of the lagest counties n
Ga B, thak isn't the Cose mow,

| bhink HIC Iz letting the couréy become one big subdivision for thos= that are coming owt of
Columius. Dur schools can't handls the growih. What we love sbout HO's countryshde i
disappeanng.

It seems fine. Miost of the growth s mainly a®fecting the weter pressune, But the amount of
provath s realy not thas lsrge.

Too much unpianned coondnaded growth.

Ho Esues

It's owershel=ing our schools. We need mone schools
Abzoiutely HATE ®!

Geoweh |5 good In some aress bul services mesd 00 eep op with That growth. | am feeling kind
of sgueezed in within the Hamiton city feis. | Fabe 0 se= the coundry Teel disappens:

Hot great. ‘W reed B decent grocery Siore ot hess and 8 convenience siore. A Publix and a
Taepet would be Ideal off exit 15,

Hanis county needs w0 stop the mass growth of subdlvisions, apaiment complexes, and
cockie Cutber homes. Wi ane esing 8 dse in crime doe f0 people from ColumEds coming o
Hanms courty 1o escape the Ssues of Columbus. Howeves, In doing S0 they bring issues with
them.

| don® Ike It a2 &l Too moch boo st

Do not Fee the lange developments nor the smaler fots. Cookle cutter developers are hurting
the country feel. & Do Bot went commercial bo move In!

ItSe commeencial growih will mean home owners ans burdensd with amy projects. | think the
commissioners Shouid neally think about e lage Subdivisions ey approve. We also shoold
be looking into soeme kind of sswer t0 promote more commercial growth. without this we will tail
1o have any sort of iarge grocery shore o home improversent store. | hate that | have to tavel
o Columbos to make lege pucfases ot Home Degot, or pubix. ol of fose bt doflars going
o MC Insiead of HC. 1 undersiand thene IS typically some wey 10 project growth, Sut the growih
that HC. Fa= bad In the past 10 years, and will conbinue 1o hewe i the nes® 10 will be mone than
projeched People desios fo Iive In HIC, bt

It Is what it s, bt the communiSes are gossly underestimating the growa that wi happen I
this area
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Too many Subhvizion. Loosing the country fesl n some aneas,

Ellerzie Iz omEted in this survey. Growth In the County s increasing because of Havis County
schook. Thenfone, that brings meyiabke growsh. I'm fine: with growth, Dot § nesds. canedul
supervision and not allow aparment complexes bo get oot of control.

Dion't want It to become Columbus

These's & fot of growih in our area of Hasris County, | am womed about the raic weTl have on
35

mmmmmmmﬁnéucmm. Sooe roads Shoald be roundabouss.
Hoping then won' be much moee planned growih. | don® know current plans.

Mo Issues. Seems on A reasonabie pace and not oo much.

| feel ke commissioners have our best Inteests o stake.

! do not Ike S groweh ovessl. Harris County s a nomal community and @ needs 1o emain. Too
mvach: growsh is met & pood Ehing.

Concemed. Commizzioners sne not hoding deveinpers srcountabis snd are not planning wel
for services down the mad Siop the damn cookle cutter deveiopments.

Getting too big
Too much growth

| dom® kniow what Be projecied growth s, but | know | spend most of my consumer dolias
Troup or Mescogee cownty

Too fast. Tawes Caxes tmoes.

Mo meoee growth. e mosed 1o HC 40 years ago forquiet It's gefiing noisier every day!
Wish we CouSd SEE MO Growi.

M=y

Concemed that o of howsing o n sorse parts of S county IS oupacing
services, paticulary abSity of rosds to handie Incresse In Saffic during peak hours.

I 'don'® think thens ane any plans to develiop Shilch and | would ke It B0 sixy thal wey. | am
Increasingly concemed however of the growih on the o side of HC heasded to Coiumbus,
Hareis County IS not S city but B sesms you goys ane making & that way e vwell as
InCreasing Fome prices in our Anea.

The growth in Forson mpid.

Thari Goal my place hawent change bo much
Misjor grows and ra "L Bme fine department
Mised mars Bousing Tor low Income famles.

& growing =t & steady pace. Dont won't It to becorse owentrowded. Would Fke at feast one
chain fast food e chic fla

| el pood about the groweh in the community. At the same time, the Righ schood Is owericaded
with shudents.

| feel good mbout it, but wish thers wene more businesses to off-set the propenty tmces. | Sink
developers need o pay Impact fees,

Growth is oo sloe There ane commuonities thet wene simiar to Hanis County before they
embraced change and decided to grow.

These are not encugh OECns %or restaumnts and grocernes.
Bot familar with any plars for oevelopment along Hwy 116 west outside Hamifion TRy Imis.
undecided

ZIT12024 3:02 PM

212024 854 PM

2IT12024 B:52 PM

2212024 851 PM

2212024 8:45 PM
TLE024 8:34 PM
2212024 8:32 PM
22172024 B:28 PM

2212024 B:24 PM
2212024 8:21 PM

2212024 B:1T PM
2212024 B:14 PM
2212024 8:10 PM

2IZ12024 8:03 PM
2fAL2024 8:02 PM
212024 757 PM
2212024 714 PM

2212024 5:45 PM

22152024 5:10 PM

L2024 4:53 PM
2212024 4:35 PM
22152024 3:20 PM
2212024 3:09 PM

27212024 2:58 PM
2212034 2:34 PM
22112024 1:55 PM
2212024 1:44 PM

2212024 1:33 PM
2IZ12024 12:58 FM

2r1E2024 2:48 PM
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| do not e the apsriment Bulidings, or high density aseas s apatment buldings. that have &

Coerelation with higher crime mie, these ks reseanch on this. Haris County benefits fom being
distinctly different that Columbus, Lagrange, and Phenix Oty on this way. | do B to s new
single Tamily Fousing, bul Bene are not encugh options for acbusl midde class people to Snd

these opposunities,

| want to continue to feef safe and Bringing aparments and cookle cutler homes to the coonty
i mEszes IS taking that awey. In addibon you are taking sasy the bend snd countny Sesd Bt
every one kves hene!

| am woeried aboui crime mées increasing and imific. Tmific s iemble In some areas already.
I'm here for groweh but not Bulkdozing big develogenent o bring orime up hese

We arz having way oo mech growth of hogsing: MO new apariments o derse housing
developmenis Shouid be bulk

Charges ans ineyEabie.
Dl

| oiTt P A, lssee with the Cument growis in the county. Peoplie ans wan@ing bo move i the
counéy and It must change to Accommecdate: them, | do wish thene wene more commercial
oppocunities in the county for me o shop. A phamacy, & geocery sione fotfer than Blys].

| believe some growth IS good for our county. But we e groing and expanding at = mie tat
OUF COmmuNEy and (15 budget cannot keep up with. The grrsth mb= companed o peoviding
poods pate b5 not even close. And e Eaffic € 15 cousing In some aress 5 Becoming
troublesome. Especialy for those that have taveled that same way for more than 15+ years .

The projecied growth over the pext 10 years IS pulting us in a financial bind § befleve mors than

hefping the growth of cur county. Mone Kids means mone bus noubes, more books, more

oomputers, mone Chromsebooks, ebc. Meed for more schools evenhually. More sfopes to be abls

10 keep up wih supply and demand.

Gowgh on the ShichMdaverty Hall cide basnt caught up o the prowih on the opposie side of
the courty and we Fke It that wey. | speak for sevesal ofhers as weil.

Lkiing &; encied

‘Heeds beSer plarming and collaboraticon with focal fire authocRies
‘Wiould prefer for no big howsing projechs to come innear Pire Mounbain
Like fz geoweh but don't want a fot of &

Like e small mom and pop shops

Too much groweh, nol enough schools, police, EMS

Hot sesing gaowwen In south Haris County. Businesses an brought B West Pioint, Realth
fac@ities soe ondy In Hamikon. Wiy™

Love It

Wery good statsgic plans

Itz OK

Loving the groawth But not the Increass
Haven® hesed of new development on: @iz side of Hamis County
Wore can be gone, make local jobs

Love the growin new park Ell=ssile

A ISk apprefensins

I D It

| fzl growth Beings & communiy together
I'm mot swesre of upComing dew elopment
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I fexi that they are Belpful 1o ocur communEy
‘Wavery Hail seems io be prospesing cuerently, rew restauants and ShOES

Growth mee k= moderass which makes me mone coefortable asout iving n 2 smalies
community

Fot much business growth In CEy. Meed better centives

Good

Saiie= t0 be doing pretty well

Siow |5 good on growen

Low S In county

Diilar Gereral, sfordscie apariments for seniors

Siow, planned out growth is good, I'm nat for no geoweh, but for planned growth:
Mone bo speak of

The grosth has been stesdly sng yet oot o oo fast of & rabe

Lots of growth seen. Wouid e to see more qualty restawants, siores, ebc. Mayte another
OCETy SieE

| Tk e grows

Optimisgc

Esems fo b growing, Bt not 1oo fast, whas | o
Less mass housing, siport expansion nesded

Ok a5 long as wedl managed

Great

Bi=ed bo slow It down

K= getiing befier

Good

E needs 1o show down

Be=eds bo Siow down. Kesp it simpls

Show It down

'We're growing! growth (= good

Taxes ane high

Bt maocliied about goff cans

Don't wand a ket of growth_.need langes kofs for new homes - af least 1 L2 acres
The cky and county are tecoming ove popuaied

E won't be Pine Mouniain without pines I we kesp Clearing oul
Dont Bke i

o moee grosth

Leave it alone, l=ave Hac it is

Zood

Mesds to siow down, nol conskdedng cument residents

Slow down, less i more

1162023 B:39 AM
1UE2023 B:37 AM

11/E2023 B:35 AM

11/E2023 8:33 AM
11'E2023 B:29 AM
11/E2023 B:28 AM
1UeR2023 B35 A.M
11/E2023 8:20 AM
11/E2023 B:16 AM
11762023 B:14 AM
1132023 11:45 AM
1132023 11:43 AM

11372033 11:41 AM

11372023 11:39 &M
115272023 11:38 &M
11132003 11:37 AM
111312023 11:35 &M
117372003 11:34 &M
11132023 11:33 A8
11/3/2003 11:32 &M
1132023 11:31 &M
11/3/2023 11:30 AM
1132003 11:15 &M
111312023 11:14 &M
11372023 11:12 &M
11132023 11:11 A
11312023 11:06 &M
11/3r2073 11708 &AM
11372023 11702 &M
117272023 11:01 &AM
11132003 11:00 AM
111312023 10:58 &M
111372023 10:57 &M
11/3r2023 1:56 A
L1/3/2023 10:58 &M
11/3r7073 10:53 AM

11372033 10:52 AM
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8 What are the most desirable types and locations of new development
of redeveloprnent in your community (Harris County, Hamilton, Pine
Mountain, Shiloh, or Waverly Hall) {(such as residential, commercial,

industrial, mixed-use, etc_)7?
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Q10 What type of retail businesses would you most likely support?
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Q11 If vou have friends visiting, what is your favorite thing to do with them
or show them in yvour community (Harris County, Hamiiton, Pine Mourtain,
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Show Fem Callmssy Jampens

sy i amiens

Callacey Jamiens

Hikding Tralz, snd F0R Siaie Pak

Take fem up o FOR

oy (amiens

Caflmseny, WA Anisl Safan, Pire Soontsin tosn, FOR stes

oy

Cameny

oty (sariens, lake swimming, bidng

Pire mourcsin

ViR Callawmy Gamers

Caflacey Joamdens, e Lt White House, Wkd Anieel S afan, resssuranis
Hiicing, wisht Calewey Coardens. Enjoy the quiet stmosphee af home
Callawey Gandens, shopping In the guaint shores in Pine Mountsin thene Sn't mach dise
The peace and qubst

Caflasmy Gamens

gy 130

Callmwmy, Liie Wihite Houze, Infanty Mussum

Elessie Far

sy 5an Maros Hicng In Aoyl

Hilkce in for, Do io caliowsy | Difoz .. .mab o iron hoese

Hargls down Callassy Damens

Cafl=sany grumens:

homing

Callawy Gamiens Elersie Park Hamiiton oz cream Waking sl in Hamiion
Coflasmy Goamiens, Lie White Hoee, FOR Sizte Pank

Sihow Tem what 5 left of the agricuftuesl lands in Se anea

Coaflmeny

Tiem S o et ¢ Hunbers pub. Mayite Qo hunsng.

Caflsseny Geamiens, R0 Park, shops in Pine Mourtain Bigges: &
Collaveny Gardens and Wikl Anieal Saferl

Tihe Bomuthl soenery

Caflmamy, Stabe parc

WisE Pine Mountsin

am © Wer VWalidng trail, Callavwery, shopping in Pine Mouniin

Coflsapy Chamiens Of QO bo: doveriown 'Wiarm Sorings

Besites Caliwsy Gartens, | enjoy Shering the Siors and restsupants. In Hamis Coonty.
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TR T3] FM
AL BSDFM
DTN TAIFM
AR TETEM
P24 5IEFM
AR 23T
2R 1SDFM
IS 14T FM
TAITES 1056 AM
BIPRE 316 A
AR BTT EM
N4 B4 LM
PN 16 AM
AR TSE AM
IR T EM
LTI EM
MRS EET AM
TS 1117 PM
TR BEFM
TR AALFM
HTrmed 2 M
e 204 M
HTARS 1SOFM
TR 176 M
TR 1L PM
TR 11:46 AM
TR 11T AW
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TS 10E AW
TR 306 AM
HTAMR4 BSE LM
TR B-3E AM
TR B4 EM
BT B0 AM
TR T4E AM
AR TO4 A
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Liipe thee om0 'Nar Trall, Calmvery Garmdens: and Roosesedt State Park
Climsny =nd FOR Siate paric

Eat out

Cur pancs, e land, the rorsl aspects

Fiok much foda

Show commnity Shes

| ety e o Pine: Wouniain and wisk el of the =hops. 1 love &l of the: psnees and
Enpoy U serse of commenity.

Dowvdeds knob.

Calivway Carmens and FOS

Calimsmy, PO S2ate Par, Dowdslls Knoh

The clean air and quistude.

Fosescit =taie pork, Collaesy gerdens

Animal Sadar] and Collasey’ Samens and E=achl
Sabe park and calmssy

Coaliermsyy Ceardens

Calipway Cadens . s gefng 5o expensive you can't handy affond i
Cur ourist ararons

FOR sisbe park

Beach at Callaway, golf, hios, bike the tll, pickiebsl)
We poio Elerslie Park

Pine Mountsin

Take thes io FDR siale paric and to wallc amund callessy pandens and pine Mounisin shops:
Calmamy Caardans Pine Mourtaln s

Caligssyy Cenrmiznz and Lake Harding.

Calimany

My frisnds: Bee here

FoozeveR State Park

Huniers Pub, Calleevey Gadens, FOR Pane

Callmany, FTIS

Coslirrry Cearriens. Pine Miountain. And FOS stabe ek
Enjoy the quist angi land of Hamis county.

Pine Mounesin uptovsn, Columius

Hking

Hidng worid ko more esisomnis though

G o Columibnes

Co io locsl st

Fet center for the pool. Caliwey gandens: and Roocevel st park
Take them io Callawey Siaders and hiking In S0R.

/T30 52T AM
2ZRIEA 1116 PR
2222004 356 PM
2IZ2IIEA 343 P
2IZ2E0A T AR PMW
/TR 345 P
2IZZICOEA 329 PM

2IZP0RE XI5 PM
IR T1A P
2R 212 PM
222204 503 PW
ZIZZOC4 BAEPM
2IZ2E00A B43 PM
22200 828 P

2IT2I0RA BIT PM

HzoEned 31 FM
TR BESFM
RTEENEA £40FM
2RI £37 M
DTREE B2T PM
HZRENES E1T FM
EREE B OLFM
TDENC4 BEE PM
HIREE 54T FM
2ZEIENR4 545 FM
ZTRIEEY BATEM
ERENE 526 FM
TREEA BT FM
MRS £45FM
2TRENC4 18 FM
EREE4 236 FM
HIDIEE 232 FM
MRS 208 M
ZzREnzd 252 FM
ZZEIEEA 252 FM
ZTRIEES 24T PM
IREEA 246 FM
ZRER4 271 FM
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Kogning.

Callkosy G.amiens, FDR Pork aes
Enfoy the oultioors

oy Gardens

They saem o enjoy T iz Also, driving through S parc snd enjeying ko= ceearm In
Hemiton, Callessy nasn't regeinesd the value B iost wien | moved hene 20+ yesrs Boo 5o |
WY, Wy Mty Bmie arpone thene

O, this s &N eacy one? 'We had company this wesk - achually ook them 1o Tina's in WH for
diner on \Wednestay right snd visRed e park in £ e, (30 ook & fde up o
SPEngs for & fmw hours, bLUE thar™s oby not Hams Courgy)

FOR sieo= park, Caliowey Cardens, Pine ML

Caflasmy Gapens, Eaz on the Comer and Hemlton o= Cream Company Bre e places e
Imios people who visit. Also Elessie Pas which is the best, mest updaler pan in =y Dpinion.
Would iove 10 See changes 10 the sdsing pans 5o make thes mons e that one.

Fine Mourtain, FOR
FrT———_
[T ———
EB ot go to Caioesy of the State park
Calmsmy

Callmsmy Tina's Thal kibdhen Elerslie Park Heris ©ounly Ty Hamls coundy podll Food truci
Thursday at Elesie poi

Caflmsmy andens
FOR Sinte Park, Calimvey Gamens, Pine Mountsin and Hamilion shops
ol iandens

Pine moontain shopping.

Lake Hacing and She Chatimhoochee River Coallaesy Gamens, Roosevel staie park, \Warm
Speing. There's besuty all Bround oo Bren.

| mhvrys take thess o downioen Fine Miouniain for shapping and visiting the FD Rosevel
Park.

The vizws, Collmssy GArdens or RES pEsce I e countny

Local restaumnts and Dusinesses Callmvey' Canens

Pine Mioungain shop, Bdngwaliing trls, and hiking.
Showing off Pine Mouniain and e Calloeey ama.

Theres Aot MUCH 10 show amyone hene so e end upin Colemious.

Cailbmamy Gamiens. | miss Kimbrough's: in Phibn The shops i PR ane cule ‘o pices oe for
Iounsts. Az

Pine Mountain, FOR Pess, Hamiton and our pac.
Caflmmy Camiens and the Stabs park

Pine mourtsin

Taice e to FOS state park O 0 =5 &t San Mamos.

I enjoy waliing with fHends on S MoW il bo ook o the houses, the soueses, sndi stop for loe
CreamL

Einte Park and Callasmy

2224 230 PM
2224 207 PM
222rm2s 158 PM
22224 156 PM
24 1EAPM

2224 I4EPM

A4 144 FM
212324 111 PM

24 108 FM

22224 1255 PM
22224 1368 PM
22224 1263 PM
M4 12 PM
A2 1240 PM

2224 1237 PM
2224 1234 P
22224 1225 PM
22224 1221 P
TS 1211 PM

2L 1205 PM

224 11ES AM
2Z2rM24 1163 AM
2224 1139 AM
22224 1138 AM
224 1133 AM
2234 1133 AM

134 1029 AW
2Z2MZ4 1115 AM
2IZEEZ4 1115 AWM
2224 10T AM
A2 1038 AM

22M24 1033 AM
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Calimwsry Carens, FDR, Warm Sprngs, PaBeins, Wiid Laap, Iron Homse, Tina's Thal,
Community Canber for grare 5o Swim, MOW il waldng, or Hamiton's other walidng tils.

by, Edios Trad
Pinz Mountsin we go b the resimumns sae the bemdy of the mountain

Lied to be mal of Liske"s pub

Pine Mouncsn Trail, Wan O s Trail, Calisvey Gamens
wmvnmm:mﬁustmmnmummurmm
Restmuranis, FDR, Laie Hardng, Blanton Cresk

W 1muaky go bo Columbeesmone rectmranes, publc fmns poristion

Calmsmy Caardens, FOR, Whisting Pig Cale.

Call ey Ceardens and FOR Staie Pork

Calimwny ganders

W typically vist restaursnts and in WH, Hamliton, or Pine mountain. We alzo spend a ot of
e in by

FOR park, the courtry sige
Pine Moungsin has a lot moee gift shops o offer but we 38 freguent Hamikon also.
Calemsy, pine: mountzin tmils, Fdr

FOF siste park, Calmwey Garders

p——— |t=1néh=tm shout this county.

Cion't hewe friends that visi

Calioamy, Pire Mountae

Pins Mourcsin e 5 ey rice

Calfwmy gardens and the stabe car:
Calimyay Ceardans Courry Estees

Ve don't oo oul

EXpiore the shops In pine mountan, waesy Fail

Take thers Dultioors [0 e Fow besutiful the: community [5. Visi the iowns. o=all shoge and
restauanes.

1 GonT herve e
| Wl tafce e o Calimvey Carmens o Fie Mountsin

FOR perk, Fine bin, Caflswey Carens

Calmwany Ciamdans, FOR s, and just hangig cut & cur oS
Calimesy Ceardans, FOR. Shopping, snd dining.

Hothing.

Jmn of war S, e mosresin .

Dowrioen Fine Mourinin

‘it Callavesy Gaamens, go shopping in downbown Fine Mouniain, camging on the baricssbes,
ord eniing &t paces Hoe 3% Food and Spirts o the Beiiock House

Callmsny

ZIZEEY 10015 AN

2.'2‘2."2‘[54 10003 Al
ZIZZINCA 10008 AM
IR0 41 AM
2/TRENCA XIT AW
/IS F23 AM
SITDTNEA %27 AM
ZIZ2CNCA 1A AM
2.'2‘2."2‘[54 BES AW
2222004 BER AM
2IZRINE B43 AW
22004 B26 AM

TR0 BI2 AW
IR B 1T AM
SIZZCNSA B 10 AM
2IIZIIOTA T4 M
222004 743 AW
ZIZRINCA TI38 AW
22004 7.33 AW
2IZ2INC4 T:32 AW
ZIT2TNE4 732 AM
2222024 T.20 AW
2IZ2IZ024 707 A
2222004 T.06 AW
SIZZINEA BET AM

2.'22."2‘[24&45 AR

2IZ2Z024 19 AW

ZIZRIINCA T2 AM

2ITUINES 1144 PRl
SIZUZNEA 1130 Pl
2IFUITE4 10755 Pl
2ITUCTES 10058 PR
2ITUENCS 10035 Pl
2ITUTNES 10:33 P
2IFLENEA 10:30 Pl

2ITUENEA 10025 PRl
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FOR, Calbswey, Jemmy Jack Fam 'Weegracosy Marost, the Manoiéar tral.
Callasey, pine mountain, FOR

Warm Spngs, L'.‘uqr Pine Mounisin {the trail and the Knot)

ook oLt

Conflmpeny (haens or Hunters Pub fior dnner

wisk Callewvey Gancens and downiown Pine Moontsin area

The peacefid [hving of Hamis county. Fine mounisin, Callswey pasdens and wild snieal safar
Gty school Sysiem ks best inthe stabe,

Callassny, FOR, Pine Mouniain

Wik Callssvmy pardens or hiios the P tal

Thee B0t & ion i do In Wevesy Haill, sose isusly oo inio Columbus .

Pire Mountsin FOR park

Fiot meuch to show other than pine mountain

Sihow Them pubsice of our house whens we ST feve some 'sonds e B0 ook ot

FIOR steoe park, Calimumy, Hurbers pub, high school Sacities and e ety of the scenery
sumounding i, and Fine Mounisin anea

Cafmsmy hamiens, shops in Pine Mountain, oowneosn Columb:

Fam & wer, pine-min tmail, WhisdSing pig.
Callasmy gamens

Just ridng Bmund and showing O e besuty of B Ruml County. The walking e in Weserly
Hsil, £ berslie Pk, ismge tracks Of wonds.

we g0 o Columbus fo resiaumnts or breweries
Coallosmy (Samdens and FOR Stacs park

Oiviosny, Calimssy (nS0R Panc. in addition the Ebnary snd fe recoeationsl cenber ane
Imporant asseis o the communiy.

o et Maicn

Wit Soosevelt Stale Fark, Animal Sefan snd Calawey GamsTs
215 0n the Lake, Callawy

Pavics: and recrestion and small businesses.

Ve enjoy e panics, hiking.

izt Caflawemy Ciercens and the LS ite House and enjoy covmown Pine Mourtain
Pine Mourtsin and Calimwey Gamens

Ebersie Far, Pire Mourtsin, FOR

Hie e B irmls

Hikcing, Callmwey Ganers

iy

Pire Mourtsin shopping, Calawey Garderns

FOR stees park.

FOR Pav, han O Wer ecrestion faf, Callmasy Cardens

FOR and &l of It lncecons.

JTLIN24 1x1s PM
ILE024 1x1T PM
LTL0R 1 1S PM
STL024 kDS PM
ATL024 10T PM
T2 1xos PM
LTLNRL 35 P

TN S ET P
LZLEORS TA5 PM
AT 543 P
STLINEY 523 P
DI04 32T PM
ATLNL 51 PM
LTLINRL SITFM

IR SIS P
TLNR4 3A0IPM
ZTLINRL 505 P
L2 305 PM

T34 308 P
TLINRL 505 PM
TL024 308 PM

TL024 30T P
LTLOORS B S PM
LTLNRL RS PM
TLIN24 B4R P
TLORL BEA P
LTL024 B8 PM
TLO0R4 B34 P
LTLNE4 BT PM
STL024 814 PR
IR BO2 P
STLINE4 TET PM
TLINR4 T35 PM
LTL024 TAAPM
TLN24 B4E P
TLINR4 SADFM
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Calimsy Ceamens
G io dinner smdla drink

Ering the oid Calimwey panden back. Peopis iove &
The bikce toa and Callmwary resort

Calimaay Cadens

Treils of war, Callaway Canens, Hamikon icecnesm
Calimsmy Caamens and Fopsedet Stas Park

Calimsy Coarens, Pine Mountsin & FDS Ssahe Far, and the goanbosn shops of Pire
Mouninin.

Entertaineent k= Emited oueside of Spors ewvencs. Hesse o go o Columibus for enistainment
Mothing ai the present thars"s ot much 0 shout sbout.

Fesimmaniz. Bodigee sioee wheee souvenirs can be purchased, Hisforicsl Mosemm
Wisit FDR siste park snd dire in focnl restarants.

‘wisit Pine Miountain or Elersile park.

Calimsey Cemiens and Dowcells Knob

iz D Coflmsmy.

215 resimurant, callsny

Arems Wi SCEAgE with no housing, Callsvwey Camens, FOR Stal= Perk, and sness io Sz
honestly, mothing. e go o columibus.

| ot e Shwerm L bo pine: mouniain snd show them S Biston .

Focus Thit® shop s shemys aspecinl ient

Hiothing hese; would irvel o Coumbus

Ezziges weshing and eating, not o do

\Waiking T, restaumnis

mm

Waik

Calimamy Cemgens, Pne Mousin

Go 1o Callasey Camens

Harris Coandy ol of the county

Mew restsursnt

Car yard zmie

Takoe them throughout the county

Craarch sendoe

The hisiorcal places

Festaursntz, vilage gresn, Pine Mountsin, Caflswey, Pire Mourssin Tosl

Fore: Tine hydrarnes In the county, ensi of Hamis: Road for unincorpomied aen:

WISt Pine Mountaln, other counties

Community Svents

Crusch, town, weik: il

ZELNE A58 PM
2ZUCS S35 PM
ITLCNEA 353 PM
2RZU2004 320 PM

TR 305 PM

T2 258 PM
TR 234 PM
2ELNEA 155 PM

ZILEEA T34 FM
2ZUe4 133 PM
2TS004 12-58 PR
22004 348 PM
2AEI2024 751 P

1ZEA003 BIEZ A
1ITTA003 5:23 Pl
12072003 1:55 AN
152003 532 PM
10003 5148 A
1METICS 228 AM
10772023 503 PM
1UE'200T 11:32 PRl
10E2003 322 AM
]J.PEI.'BE 317 AM
10FE'Z003 316 AM
1UE2023 314 AW
1UETER 311 AW
12003 04 AW
1UE'2003 3:00 AM
1UE2003 BT AM
1062003 BEE AM
1LFEZ003 B AZ AM
1UB2023 B4l AM
1UET003 B39 AM
1UE2003 B37 AM
1UE'2007 B35 AM
1UEST0S B33 AM
162003 B3l AM
10FE'Z003 B29 AWM
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[ S ——
Weawerty Hall, hurting, Cailsway Gardens, s,
[ p——

Pire Mountsin

iak; e copamne

The Crerink, Dyester Hosei!
Cyster House and S Overiock

Pz

O city bown In = Bemms of Courty

A of e shove

Vesling tralls, paris

Qo

| eezmily dort oo mech in Hams County becsese there srent =y fun things &0 oo, Pine
Mouneain b5 nice Sough and Calemesy Camers s nioe.

FOR Siove Parkc angd Caflasesy Saniere and 1Wd Anieal Safar
Pire Mioontsin and Waserly Hall

Pine Miountsin 200 and Callssy daniens

Pire Mouesin

cm-iuﬁs.mmu Lake.

The quisiness of oy esidence

Caflmwmy Garens, FDA Stmie par .

FoRPmk

oy garderes, pire mountaln snbkgus Sioes.

Hurting, fshing,

Teiing Snem for 8 s theough the spess. where Sene = open and and woods. Shawing them
what the county sihouid be Iretesd of the dessinpment that hes Decome o EyEsoe.

AT

Callmny

Callmeny

Pine Moungsin, Callses

Pire Mourtsin

Tie Wil Animal Safar

Callasmy Ciarens and stabe par

Coaflasmy aTiens

mcmr:mmﬂﬁmm. o the Fins Mouniain specialty shops s my N go o

Callseny Gamens, Elesie Parc, Man O 'War Tral, Fire Mounisin Tradl
Pine Mountain- Sime park with their ks

ol

1VEEN2E B2 AM
1UBN2s BIE AM
10Er02s B2 AM
1VEZ3 e AM
10AEE 1045 AM
10ArMes 1047 A
1UrA02E 10038 A
1023 48 AM
LUANEE TAE AM
10Anes a4 AW
103023 543 AW
10323 S 40 AW
1L/ArNas 338 AN

1023 a3 AW
1N/AN2E 0T AM
LUANEE 208 AM
1L/aranas a0n AM
10ELZ0E LT 4E FM
10r392003 563 P
102003 4:36 P
10282003 445 AM
10FE2023 705 PM
10252003 207 PM
w.i’.mas:mpu

10252003 481 P
1OF342003 1020 PM
10242003 10083 PM
1072472003 5063 PM
10F242003 563 P
10v232023 5:650 P
10V332023 540 AW
10202003 1239 PM
1OVLSFZ023 401 P

1OVIZ03 10002 AM
1OFIS30E3 T35 AM
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FOR siabe park or elershe perk

107 003 4:41 P
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years?

Ancwened- 277 Sidpped 114

Lerw emfionc ement |s & sength. We must sty iough on crime. The movemene of people from
Columbers Is 8 womy, especially B §wey hee In apaitments and work outside the counby. They
e not suppoting the: e base, Furs o Just & dmin on infrestuchee.

Threstz would be overieysiopment of Apanments and neighbornods dus 10 Incresseg
POPLERSION bub this i UrewDidable snd SoMEtmes necassary, | think Hams couty sShould
forks on Sustanabis development whils priontizing land (minisus land S&es 10 bulkd),
ImprDing the: ethetics and actitissishops In Se county (b b= mons monsy in Hams
COUty verses gut to Coiumbus], focus on helping all sofs of omal Dusinecoes varsas ething
In lenge corpomiions e kocal grocery Stoness ws chalns).

WESRTELD Nwing tneiel Congeston
Too many people moving o Hamis Coonty, nesd the: infrsiructone &0 keep up Wit the growth

W could asdly kooe the veny reason we ove B feme—pesc e and guiet — by slosing buliders
B deseiopers 10 make & quick k.

Comecly, dishoness deveiopers. &' aleady appened

1} losing the common-serse, family-friendyy wey of goveming | and ghing inio a progresshve,
apendadriien way. Propgie don't want io e under poverrmnoe Boe §ai, ‘bt then Sy bring i
widh them when they lese plares desiroyed by such philosophies. T Musooges Co and
mayhe Afanin cheaply making HE in thedr image.

Evoiding too much subrbanicm and over ioading SChools and pubiic Senices
Tire migedon of nesdy chy svpersions snd commendiai-aiion.
Infrastrc e (e and waber supply

Unconbroiled) grovetn, Cfme, dnige, Gangs, making Pine Mourdsin & goff coan comeunity &
Demmncmes!

Dwer rEsidential grosts with high densky apanments

Thers |5 acienrinend S | e obsensed inomy 20 years in e peal eshale incesiny. Post
il mone pEopks want & more bsianced e snd ane dned of the ohacs of oy e, One of e
biggest weaknesmes | sae s frovm County eadership and makes Ftle effort to engage ciizens
In =ffoms Tke this sunsey. As | am wiling this now less than 51 peopie ewe responded The
|Eagership bends 10 cevEopers W desp pocisls et don'l even e here. Rapiol grovth wil
THESN rApid Incresses i s buiers which will drive Tose who feve moved e for s guies
e

wWesTEs S - srhoois @eEing more o Cnvedied due B0 new developrenis

Foads nesd o be four lsnes T oommunities iesp grosing.

More bt wing Exteemist moving Ininying o msie & just Boe S crap hole that Muscoges s,
Preopis no Mo FoREss

E-duration will probabty e bete Eob with mone peopie coming thene will b more cime.

Strengis-Trees, ienknesc-new housing; Dppomanity-more paks; Thess rcreesing
PODUATON

212 What are the greatest Strengths, Weaknesses, Opportunities and
Threats that Harris County and its communities will face over the next 5

22004 MFSE AM

VRS T P

EEIE4 1127 AM
o e e A = A
L2004 E28 P

ISTES Rl P
IS 434 P

DEEIES FIT AN
AR 1143 P
A4 MrE1 PM
U0EE 09 P

LIS 714 P
LS 03 P

VRS IT AN
R4 516 P
N4 271 PM
IRIES TE]L AM
W24 1239 AWM
T4 307 PM
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2024 - 20259 Harrls Cownty Community Input Surrey

Insius of créme that more people will bring

Tooo: much mpld growih widh out adequate Infesinechae fo support & Mo impact fees being
s o o®set development cosis. Mo edle? for seviors onproperdy f=es nesis foben
porty

Too much grow without the Infrecineciure o support £

The: fire depertments lack of equioment and e lack of good feadership
Buliding hoo fast. Lack of quakty Bullders, Cur nice quist Ut fon sness 0 spion
Crasroeysiopment

WEROUE better dessstopmant Standends we dsi Chesp devsiopments nuining oor quakty of e
Weaknesz: changing the topography’ of Be Coundy. Theeat unaiTomahilty of propery i,
(Gt iz withi the grosvth on 315

\Werer, sewer ang public mafety

Poliics with bullding momre commencial zhops.

The: gremie=i cipength come=s fom rexcideniz, merhenis, {'s small boven cher

Wy oo much resideniial devsiopmend wiich causes 8 stminon the schods, EMS, VA,
roads, uEiles.

The Man 0 'Wisr bike ml Weskneos = lack of employess for bosinesoes

Lack of job oppomunities for young peopie |, Ik of affoeceniz housing, ssarber homes for fisst
teme home owners, iack of cholces for medical cars

Columbus crims snd mindset spresding o Hars Courty and our |sy srforcement cant oeg
L with the CrHime. GResth nesds b Sk down.

More housing deveiopments. Ot of hand teees.

Threst woulldl Be aparimenis.

Property imees are as high s Sarssois Florda

Car preagess weslre=s will be io shut oug any kind of proséh

Continued morvement of nfesiruchee oads and wiliSes. Addiionsl paris and a5 stic
fociHies

Columines moving In; shop Dulldng nevs ronds and new housing developments

Mo trans portstion, o QRocery oF drug Stone options, very Emibed hemit cane facibies. Grest
schooks for supe!

Theeatz- growth

Crezr popuiation andl spartments B=ing DUl i 2 major conpem Would love b SEE A COmemLnity
e ikt for e county fanmes miher than Fresing them go siseshens 1o sel S prodcts.

L
Lari of commecial grovth
Lack of space Inschoois mome:

ESipegihs - nice people, soool, e Wenlone=ss - iack of Bullding code |, Chilcen nuckcs going
Hhrough iovwn |, eeetaesnts wiih some ambiance Cpposublities T Thieals peopie sho Iack viskon

Owsmrgrowih of high schodis

2TNE4 B31 P
2IENIRS 509 PM

ZITVINES 215 PM
ZIZTIZ0RA T03 AW
ZIZR'ZIES TE3 PM
ZITEINEA 107 PM
ZZRIZ0EA TIT AW
2IZTE/I004 12205 AM
ISR 33T PM
2ITSIEA 1T P
2II5IZ0R4 548 PM
ZIZE/COES BaL AM
2ITRIO004 1320 Al

ZIZAI0EL 331 PM
2ITAINE4 BED PM

ZATIEA T4IFPM

2ITAINCA B26 PM
ZIZAT0RA AT PM
ZIZATIES 1:47 PM
ZIZAITOCS 16 AM
ZIZAZOEL BIT AW

ZIZAINEA B2A M
ZIZAINCS B16 AM

ZIZAIZIEA TIEE AM
ZIZAZOEA T AW

ZIZHI0EA T2 AW
27370004 11:17 PRl
2300 B30 PM
I3RS £41 PM

ZIERTNES 237 PM
ZIZETEA 204 PM
ZITRONES 1:50 PM
2'23°72004 12:53 PM
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Cpporuniy o buifid more homes. In subdhisions. Wisskness s e locaks don® went grosdh.
OCoportuniSy’ nowy before: IS too inde (o Pave covenants: for Siprages, e Sllboands, faded Sprs
o noad coming and poing to Pine Mountsin

W have A Filie wikdiTe Fabiat =% for honters snd Sshemen Te is enficing. Subdvisions and
growih i desiroying & rapidiy!

Goncemed abau mane crime coming into the courty

High dereity housing. Lange neighisoroods wisnout fiest making sure Schocts can Fandie the
InCrease population of Students. Aso the mads resd 5o be abie 1 hands the InCressed tesc
[T

Biggesi thiest probably orime Hse me=2 of the couniry
Marsging gnowth ghven spread fom Coumbus and Abanis.

Strergens- wlidife, rature, coenery Wisskness.tark of Shopping, FEsteumnts, pubic parks,
VESY show antiqust=d inbemet sanices

wumnmmmm}uﬂmum schools, Tiee, ERES,
palice foros

Wiy f00 any peopie and the infrasSauciure 10 Support sl these paopls.
e

O weskress b the wWillngress fo grow. Hams County hes sn opoorunty 10 grow in 8 unique
wary i onder 10 be prospenos. Pefusing o grow sl only hurt B county.

Controfing Itz groveh and devssiopment of 2 sinstegic pian for smbracing it wiie maintsining
mast of Fe runal erveonmenial desies.

Crime and geng activity S big theest
Frisndty and caring comeunity

‘Wenknesses intemet, Secuty, saobbishness of upscale neighbormoods, |8k of large: grocery
Sione. Stengthe- closanass o natues & el opporunities in resrby towns

Crer bulicing of bedmom COMMURSES, AARmens
Creendeysiopment
Unsrted changes, dence housing, limiad fre, police and menicipal suppart.

W e b bring our pubilc Safety Inoo the cument century. W resd mons deoutes, better
fundesd fise senvices, mone RS stsing, and | think we nesd mons communication betemen
EmAgancy Managament and the genesal public.

Cour stength i in oo pacple. Cur wesKnass i in S govEmment doing 'shat fey want, not
what the paople wart. Threat s from drags and cime

(v crowiderd schoois and rosds. Crise wll incresse sacause of the aparmenes and the
Bmaunt of peopke.

Creepopuiation and cime

It wordd b= nice 5o have B Couple CommLnity centes in Calmsa with classes & nice Smple
outreach.

St family friendly srninonment, theeats of over popuiation and incessed crime sabes

Peopie warking togeshes |5 the strength every comeunity needs. Desiing only o suppart ondy
thet #ak Inferest you |5 2 weskness. Thens shocld be ooporhunities for many 2o gros and find
thesir piace In e Cur chillidren 5 oor gresiest resoucs.

Aliowing Fe hullding of apsrimeniz, cookle oulisr houses oniop of each other and
commerciaimeiall. This s simply going boexpedie S crime froes Columibus moving noh.

Fapid Populaiion groséh and lachk of Infresinciuee.
TrafTic

T4 1254 PM

T4 1036 AM
A4 11032 AM

T4 1009 AM

I 1008 AW
24 90E AM
LAY BEE AM

TArERY BEEAM

I Bl AM
ZACFE4 THAEAM
2 ZArE24 T4 AM

224 BET AM

A4 B2 AM
2324 1118 PM
24 TTEFM

R4 T4 FM
VAR TAEFM
T4 TAEPM
AL TIGEM
EIAA TIEFM

A2 U PM

AR TAIPM
224 P

IS B P
A B3 PM
224 B2E PM

T4 BT PM
U224 TELPM

]

o om

BB E 9 R OWEHBES

B

A
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Cremrprowih of residential and no: commencial o balanc= £

Sichool System keaping UDwith population growth. Fre probection &= nested with 8 psid S
depaiment

\WERknass: LRV ET QRove Smengths: SgRt knit comeLnky

Hamis County, e =sery offe municlpality within the Uniled S2abes Will fare InCressing
pres=ures o grow the size of B gosermmant. | plen with you b pleass e & smsll Oo not
mimic MuEkoges county. Xsap e govemment kan and =l and heip Suppress baes.

STRENOTH We fave unmatcied sy enfoncement in B Shertifs Ofire. THREAT:

ENCEschve proai et 15 b0 fast Jor Couty’ Senvices 0 ksep up tih. Culgrosing our cument
weier powes grid, roads, fire. ems, and police services.

Theeat :Cwar growth of housing deveiopments
Fising homesowner tmees due 00 2 iark of Indusirial ton bese

& Big wesiress |5 ot edpanding our police and shert!t depanments. A moee business and
people come o the community, we will nesd 10 be reacy 50 Sernve the esidence of oW
county.

The loss of space and owver development

InCresssd oime, Bven higher teaes, overmnowding

Ercromching wrban sprawd fom Columbus

Crverfiled =chodis, tmTc, more nolse inthe: county

e need goowth In owr Sher®fs, departmend.

“ru“i{mmumﬂ:m Hiot groesing Business wise. Mo Inbemest and lack of phone

The greatest semngih e fhe CoMMURSy hasad fncsore. The s, the runk or tessing put
oni by the By The Spos rogeams.

Cnarpopuined, which might oo wih Crime
Orar popuistion
m.mm_mm-mmﬂl

| parchasad property In Hamis Coonty toemjoy & wholesome, sall-ipen aimosphers. What |
o finding = an cvenwhedming lew enforoement presenoe and surssliance going up
eveywherne. Thene are police COFS DN Evely COmer Propie ane often pulled over having Ser
oars seached. i fends 6o an Atmosphens St S 1S come sveyrshens. [ does ot Esdion
whnlesome, mall-inen smosphene, dives peopie sy, and = b for Business. Thass e
the: kinds of Fings that T used oosesing In nougher pais of Aflane, not I8 small bown

Soafimty |z grembest Strenges buk siso the greatest wemiress ms o e mone pEOpk o
Ininy the county. Intemet socess IS huge sme

The: greatect thoest 1o the Sourty |= Iosing Sight of wht makes |t desimsbis piace io Bve
That i = 2 roml community whens people can comnect 'with =ach othes. The desine io sfimct o
lzrger taw bese and bulld up the commescial areas will desinoy the ldenSty of G

Pe=yeniing chain resinussntsishops
T LeCh QRO and) deseiopment.
Poorly managed over dessopment

Sirengths - fior the: most part, HT hes mainisined s el feel. The peopis are idnd and it's
penemily & very safe plare 1o be. HC2D s op notch and our voluniesr FD and rescue sonkers
ore preal. Weskresses - oor LEOVEME and FDs nesd befter pepiTunding. Cur schodls: s
pething ovecrowied. The masshe hldng of the comeunky of spartments and housss [ust
o fhe Inlersinte In Mulbemy Grove was a shupld Ides. Ws don't have @ Infesinchuee Tor Tai

222 BB PM
2T A0 P

2T B IT PM
2RI EIT PM

22 BT PM
2RI EDL PM

2IZIHEY B 56 FM
2T B4T FM
D20 545 P

ZIZ2IES 532 PM
220204 526 P
2L 50T PM
DI £ 45 PM
D2 £ 19 PM
ZIZ2MINCA L 18 PM

TS 236 PM

ZITICS T33P
ZIZAES 25T PM
ZIZEA 252 PM
DIZIEA 24T P

IS 246 PM
2T 221 P
DIZI0EA 220 P
/T2 207 PM

ZIZI0ES 158 PM
DIZ2EES 145 PMW
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and the thoughts of more of those fype aress = dsoonceding 20 say e lesst. Opportunities -
we Fee e s ponsiiEy o iske cope of our iand, keep the suml apeas, not aiow the “mpe =nd
piiage” of acnes and acees of oid Qrowe tnees for subdvision afer subdivision of cookhe Cumer
hoees built ight on top of each other. Threaks - same as with other amess, The economy i in
the tank thanis 10 o govemment. I'm afmid our iocally owned businesses wil be Rt hardess
ared there's ne poing Dack from that, The threat of the Incressing vickence and Shupicity |Lst
south of us In Cofumbos will mowve norie

Comtiraed over oeveiopmend. Hope that our new izadership puls e bmies on it

The geabesi stengfs is Al of the beapiithl nahesl spaces and e southem fiendiness of
this arep. The comeuniy’ 1S really o=t one of 8 kindl The sesknesses woukd be the: lack of
Evaisbie high spesd inteeet and csl tosers. In This: dey that = necessary. We wene shocked
b firgd et there wasn't high spessd inberet In: oo comeunity and not even oell serdce. Also, |
Tesi & good hospital in She county i definiely nesded and ager ungent care with S amount of
grorath. | Shink there's & good opposunity for modesste commencial growth. Espacially Inthe
doerionn arens. Oosllka and Ladsange are gresi sxamples of fis. Ao, 1 shopping oenler
Wi A lerger ancihor Bke Super Tiarget, Kroger or Pubily weold be nice thowgh | think getting rid
o ioo much farmisnd!' recumsl spares would be & mistaks becsune: that's the spoesl of this
e

thrests - Iack oOf ceveiopment, expanchie rsidentisl growth

Threats o the Callasey and FOR anss become overdesssoped. Giving enough pobilc services
o k== up with the prowih on the south side of T coundy.

InComing people WER kow values e defrimental and mass housing not good.

Propie are the geestest sinengih Lack of mualty grocery stone o clothing siones.
Simying s wenlthy becmom commurniy with o crime: but bringing In some esinscses for
s

Mot spending money in our own county - we all po 1o columbus for svenything
Mor= people mording ot Fere and not snough deveiopment of ofher feshaes
Apanment Compisoss ane the biggest threst

Strengihs is =chools and safety Wenknesses = poleniial overcoosding of pubic serdces.
Thresis again satshy and doing property fees dus 50 Fitle Saies ta from busiress.

Siher® depariment k= our geatess asse sinengih. The B0C and planners need fo start listing
o them where ©oomes b salet

Gpesfes sirengih s our unied peopie of Al ackgrounds who: have alove for o coundy. Tar
weEsTess Iz the lark of local goreemment shening o tbs people s what we went for our el
Wy Of li%e. Thiests come from oulsiders whotve i=t oty He Sor the county ot now warnt oo
make our counly Bee e clies ey wanied io gef asey from.

&l these: housing developments with no Incresses In frefiphisrs & low enforcement.
rmanest Shrests 0= ok RAIng Care of residents and rot sliocang Sancs propety
Creesr popuiation and Cime that comes. with &

SHEngET MU CoULy CLtuTe. Higher quiaity of e and Safefy (ow Cims).

Cur sirengihs owr how people koee fio Bvee here. There ane sl soos of opporurises for
pseiopment that il enhance that, The bigges? Shneat |5 letting those: who don' want any'
PITGESS 00 COntine o e o County.

Cur sohools sne going & greal job, but after the ks get thelr sduceson they keyee | for the
majorty) and get jots siseshens. irstead of & rew modeo oemier spend that money getting
Encirsiny in: here o pat thet ediscaiion we: paid for fo pood use.

Uncontroilad snd unsuper;ised coretsuction of homes.
oo miech Qroeth 800 fast. Grestest Sength s TS pecpie
Controffing the mpid growth. The =hom terme inflos of money will resull [n the iong tem

A2 T PM
2024 1-11 PM

ZIE0ZL 1108 PM
22024 1283 PM

024 1288 PM
2024 1262 PM
A 1T M PM

2024 140 PW
2024 1237 PM
i e 123-1-;‘“
024 1223 PM

024 12-71 PM

024 1211 PM

22024 1205 PM
2024 1055 AM
ZRE024 1153 AM
SIIZEE02L 11°35 AM
024 11-36 AM

024 11:33 AW

22024 11032 AM
222024 10:23 AM
2024 1018 AM

B E B

B E ikl BB BB Bl R

E B
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ceCrece i desimblity. S50k towhat hes made this & desirbie iocedion o Bve and e your
Termlly.

Cwer populssion
Exireme: geosth thet our scihool sysiem and county sendoes cant handie.

Stength - publiic safety, schooks, and guaiity of [Te Wesimess - mpid grosth of lovss quaiky
housing Cpoomunities - sconomic dessiopment, imrism Thnesis - publc nfrsinechae
sruggling o kaEp up W populstion Qo

Ky Familes moving o HE and spasiment compleses: being bullt...may gt {00 coowded

\eaknEssEs- Cyer deyvEnpmeent aspeciaily the wiong kind, iamge city Bke sk subdbisions,
huge BpaRmMENt compleses Ak, INSLESCient INTASTUCSE 10 SUppo whet IS sy hene
Theeats- Crime, 3re, trrsic, out of Control dog population. Strengihs-There ane =il some nel
minded groups here, ool Isnt oSt yet. Caimasy, FDS, Community Centes, Libmary, good
teachers, SOCUS, Yalsyr Rescue

Jobzs
Crazy siresching our assets

Steengths e S ratumd Besmcy of piaces Bke Pine Mountsin Wesknesses see oo such cae-
dependent sprawl and ok of high guality usinesses (nafuml food shores, local peneml poods
shones, mir )| Opporuities mne o Crente & grester netwoek of talls and B0 foster the: geowth of
mone iocal kesiesses. Theests are suforban sorsel and unsusminabls devslopments.

The gremiest thres | beleye = people moving here snd wanting all the corpeniances of CBy
e Stmy I e City AN bet Hamms, County remain st

Sanengths - incally owned bosines et \Wesknestes - Figh density housing Threats - popalation
prosith Copounitas - CoUNty nesouCesfinestrchse

e hve Ina beantful couny with amazing ruml s=ifing. Weskness-peopls who maios the
gecEions an not concidenng She Moty O S populstion and fesl E is mone sbout sndching
the: rich snd f=aving low income and vuiresabie populations behind. bo adverstty In
Covemment and & Subthe fear from Some commenity memies.

Commisslonars and their own agendss

Smengihs - Oiginal cizers puiling together Wsainesses. Mey CHzens who want 5 scd
things 0 owr County thed S=ies pwery from fradibons, from & Smple, ouief, slow paced vy of
e Also drugs. They Sesm o Raye 8 Soofhaid inthis county that |= raning ihes

Shengths - resdents. \Wesknesses and theeets - pollticians taking ower people’s [ves, zoning.

Smengths iz it being & besffl ares with S0 much nahes snd potentisl. ‘Weskness is e
school sysiem, teachers being So spread thin, She poltics of people who ane from Hasts
County rumning things fihe bins), bigpes: Frest over the neoi 5 years ks incredlble bslented
Chiidren o want to e mpe of thesr comeouniy l=sving 10 Coumbus berase the dogace
and biss thet s Harmls county sporis (exospt [Se hesrd ssesing things sbout the
softbalibesenall program). ey s that oo soccesshul snd everyihing eise coumbles T Another
theat = oveman schools, sdhasied tmachess, Students rot gecting the aducation they
desenss, ot enough of & gifted program.

Callmamy (samiens.
Crver popuinSon on the S pespondiers nfmsinchee - sejor Fresk. W could sbsoluisly Bring
Ii & comemential bace WU IoCSing B county feal Look ak 304 In Forkds. They mainesin
most commenclial aness whilie reinining @e land.

The buiiding of housing snd school gt

The growih in fe lnst flve vears |s preSy overwheiming Heeds io siowdowna bt andas |
said [ doesnT offier Semiors & ok

Crmrgrowih By sholty home buliders

£ - prosimity b Columbes W - no business desselopment, ©ontinuer sthess, on Infrassrtane
o SEfvices, notning 10 attect mone visioes to genemts revenue (O - Mo el and sendces

T304 11115 A
2ITRI00A 1107 A
2IZZE004 10036 AN

I8 1025 Al
2222004 100 ]S AN

2IZ2Z024 1000 AN
2222004 100D A
2ITHE0A 3 IT MM

S04 323 AW
2IZ23004 523 B

IR0 514 AW

2E2/3004 508 AM
2004 BED AW

2IZZT004 BEE A
2200 B43 AW

IGO0 B AT AM
SIZIN04 826 A

20004 BIT AW
2T 81T AWM

2ITRI0A B 1D A
2IZI004 T 44 B
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2024 - 029 Harris County Commiunity Imput Surey

o ==rve prowing poméaion In less sereed armes of the county T - indng o s2ay e same
Becoming more B Coumble.
threst-too much copuistion growdh, e housing

Too many subdhvisions coming sl ai once withou Infresinechore o support . e can bareiy
9 ouE ofT our neighborhood dus 1o Incressed tratic

| Eirk T Harris County really needs oomaike mone: of an efios to get fesdhari from iz
CiEzers before amy major changes. Something malled fo each cifizens addess since we e
the te paying Cifizens. e choose Tis nual anes because I just that, neal. If | want the
amenities of & big iy | will drive 5o Lageange or Coiumbus. Hamis county = geosing In the
g areas. I pou don't consider our opinlons Shen we will moee to another county Tt el

Creencrovading Traffic problerns School populations:
oo i raffic, accidents, not encugh officers. Sunden on water Supply and demand

The ower populaion. \Woried  will become another dby! Flled widh cime, povesty, Saific, =ic.
It's not fhe renson we v here, we wanked o mowe: myvey from St and we are afmid ©wdl
Eventumlly become Se

Infics: of Ccime

Creempopuiation without smenitles

(Cosstast sirength - amourt of band Weskness and & Heat devslopments owecrowding the
mrms

Lacic of Infrasinicoure @0 suppon: the: growing popuission.

The Diggest fhrest i= uneameged rechiential growth wisnout the support Infmsiaciue. The
Crnfes trength is S land and county feet howese &l of that s changing s moe people
wart fo mowe o B courty, it sent e same comieniences &s Columbus .

Sirengss In housing for upper middie Class andweaithy households and wesiTess in housing
for loa InCome.

e nessd b keep oor Schooks ke and omal, Dfvide the county into twa disiiors.

Lacic of lenrership Cur county menages has na ides b o schisse Sz We shood hine sn
eoonomic development manages

Exphosive growth of unsighily apariments. and neighbodoods of unaoniable homes

Hiswis: Coorsty nessds a hishonc presensabion foundstion o save B many' oz passibie of the old
bulldngs: Brd andmans that ame being neagiectsd 'Wis Al nesd io montor snd marage the
Infine of remar residents: and! usines=ses from outside @ County. Car schools and infresinecioe
nissd B0 be |mprresd before addional housing b construched.

ORDWTH IS A THREAT. WOU ARE GOING TO TUSN THE COUNTY INTC A CRIME
COMMLBITY STOF LOWERING FRECES FOR THE GHETTO TO COME HERE

Srirengone- the mamites of familes smmacted o Hamis Tounty for the Schooks. The opportunity 0o
béed with the old s:chool couniny panple: (cperially Dlack ones) in & wey thal mekes ws espert
diversEy and be an eoample of neighbors loving sach other a5 we should. Not ol communifies
Ewin e dhverse types of meopls PAng together e oo and we shookd work harder af bringing
thae ko ght and soning o meie stucaton and Fving droumstances equiahie. 'deskness
then woult be the opposite of thet- racis™ and sninenched, Clocs minded peopis who want
whaiewer ey think Haris County wes: supposed o be {a place for whiie peopie and good old
barys) mnd dion't ook o g fubere of diversity and growthe Sherfff Joly and his signs and al the:
TRETE SupEoniers with e g flags who: showsd up & the iocal Biack Lives Mather protest on
the squans. thice ane oUF wesknecces. e sho wens insisting Slack Lhves Mstes, we were ol
locais whose Kids go o schoni fopether, whose chunches have picnics opether, who see sarh)
ptherseskly o hacshall games, walking on the i, e couthouse, the commenity center,
the Eorry. W wene chowing up Tor ove and b be nelghbony. Those others, Fesaly oid whits
mien with T Trump Sags and gurs in e befis, | never =2 fem oot enjoying Seir
oommenity. Thelr cioseddn, ciosed-minded maiupes ane our seskness.

This srea companed B0 most places | hane Deed has & ot of Seengths, however | fzsf with the

AL 743 AM
MDA 738 AM
s 722 AM

222024 732 AM

I I0R4 TN AM
2024 TOT AM
2 Z0RA 55T AM

2222024 B4E AM
2024 515 AM
222rMz4 271 AM

HELIAEA 11:44 PM
HIL0E4 1030 FM
711024 10053 PM

2ZL2024 10cEE PM
TLENEL 10035 PM

2TLIA02 10:38 PM
T2 10030 PM

HPLIAEA 1023 PM

L2024 10012 PM

L2024 1017 PM
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2024 - 2023 Harris County Commuenity Input Surrey

roswih we need Singsiplaces for our wouth o get ineofved Inoand sisy ook of frouhle

Saength is the people. Familes Schools Guality of s Weskness i heing Compiacent abou
by businass o builders grabbing L the ind 5o Ine ther pockeets wWiRow Concems atout the
fuELre of e oy, Thesst is S inCresse of gug sbuse. influy o peopis.

Infiue: of people meoesing In and eepeciing HC fo have corsciences Hoe Maushoges Co

Theeais |5 ceeioping 100 MEICH i Aress and not haying =nouph sChoois, poilce: e 1o back It
T3

Crer popuission for treific Sow and schoois

Sirengths: Residences thal love and want ane county' B0 stay mmal \Weskmess: Decisions being
mage wihod input from esidence. Poor raintenance o iDca Infracihrtue. Money' spert
wizety of county and scihool projecs. Cppodunities: Growih InmodemsSon with inpe Theeats:
Ower growth 8o fast for Infmstnchee and local resosmes o suppont

Stengths Simplichty, rivacy & saiety, Wissknessas iack of leadersiign Spending.
CpporiunEes: thens*s sifl Sme to regrowp and Shop the incessant buliding of chesply beilt
homes & nesghborhonds thal ugly the Iandscaps simply' o fund the coffers. of Dusinessmen &
COMmpnies.

(CverTie moped aneas that support multiple Tamly ousing In clusiers ks steessing the school
sysiems and decrensing the agric b land arens

Sppoing e growth. Housing deveiopments ane baing aponoved, Ut we ans't getting Tings
o= grocesy stones, ges stabions, mic

T MUCh Qe for the cumert school Tyshew, Sher®s p™ce, and voioesr fre depariments

Shop the: e population of nsighborhoods. s love e county [e!
Schooks, s divers and isaches

e 'l not have encugh space for kids 10 o to Schodl wWEhout having to make mone schodis
for enpone 5o it which means. we wil Pene io fufll more jobs and I st fums inbo 1Do Mot

InCresse of population, céme, cosvdng, moad condiions with mone: t=8c are some of e
wemineses, Sirengihs mpe the community oopemiion and cane with oppotunities of geing it
Fight with proper planning.

Saengths: Fopuiscion grwth Cppounitiss: Ccommencisl devsopment Snd sConomic prospety.
Theeais Fose who have long lied here will s== | change dmmeaiically

Mo strengee come o mind or coportunity. Eut thieats woold be continuesd mess home
production in HC

o MU Qeows B Sacson B housing

WemkreoTes may be the commissioners not fesing the guis bo say no o lege et
deveopess.

oommerial proséh that e been pushed oug of by prior admin will hexd this county, Schoo
SYSET T Ehanks 50 UM hugision Subdivisions, and the “Hamis county fire
sanvice” and as = member of & VED In Haws county Teee s noweyy that the FO wlll be sble b
provide B relisbie sendoe B HC sver gets any real commendal indusiny, § wil Sakoe one lage
Event happening in the midiie of the dey while all the woiunbsers ane 82 Shene dey Jolrs 10 make
HC look foolish, It dosset matter § you call il 10 fine depts B the same time, something Fo
Bn apariment compiex cagching on five and buming o the ground will b= a lange black =ve [T
WILL MAXE THE FIFE SERVICE LOOK LIKE A JOKE. HC has got sssy with paying
Esseninly nothing for a senvice, compiscency’ will KIL Hire 2 Sne coondinetor or 8 resl fiee chief
ard =t 8 5 e pian rodled ot

Larck of adequsie road sy=ie= 5 pymmid permmount fo the dessslopment of this anea. Fulion:
Ce=.aib In Coiob: county on our sutfering. Froms my lack of & master pian This sl happen here
=0,

%0 many peopie moving and purchasing In Hawis County, we do not Feree Sall Hme fine
fepatment.

ZIZUZ024 1 1S P
b b v M R o
2IET0EA. 10007 PM

2212004 10703 Py
2ZUZEA ES P

2PZLEICS SE2 P

2ZVEN0A 243 P
ZEUEES 343 P

T2 334 P
e e B e o
2IELI004 527 P
2ZUTEA 321 P

TR 520 P

2ZE0A S15 P
ZEUEES 310 P

2212004 209 PM
IZUE0EA 509 P

2004 508 P

IS 505 P

T8 502 P
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2024 - 3025 Harrls County Community Input Sureey
SirengSt pood edureiional Sysiem Wesknesses poor leadership from County 0®8dals
Thesl=s Crime
Escoming Columiies

Cirowsing too fast and not prepering for i=ific apomprisiely, owertrosvding schoois, not enough
EMSpECy SEniDes fof S0 Many fEw homes

lnm:um Infor=esion o phve 8 cetnite snowes
Poliical dscond

Tihe Diggest threat ks too much developrment which will nuin the: Hams Gounty s now and
o, T 15 oy =0 meuch: land snd Bullding on sl of & sl destroy Hems County.
Conservative growdh should be e maln foous.

Thimais: big devsinpers destrying e ruml and quist of the Courty. | left Columibus for quiss,
space, ond privacy.

Too many pol Too few schodls First eesponders:

Treats growth

oAl Bnd 50 MREH of monEy ging Ensshere becmsE thee s not places to Shop In Hews
County

Clomarin that |5 to test o kesp UD with. Infrastuctre is huring. Poiice, sl firs: Pspondsrs have:
to mRch o deal with.

Bigpest Tweat |5 over buliding of residential comeunites, popuistion growth
Srinoks being eecoved

Strenges Inclue S retuml srsinrment and sn o of REsComers ringing rew dees.
Weskme=zses InChade those who have been hene Tor asiiie who pesi=t change of any kind and
the problems that come with being & wesithy White Sight bedeoom community Inckadng loss
of diversty and minodties not fesing weloome. % of African Americans has been going down
Evey ymar

Tiweal- siosving maioe gnoveth ang inc ressed homes prices o bl over what wees once & nral
and koing Community.

Fiamic] groestn, higher bedes.

Gy people moving In from Columies
Fieed of more sendces for the taopeyer
Hot sure

Joib ooportunites and the snsiingness: of secisd o®cak o ncluoe ol peope In the derision
making process.

Sirengis Schools, oubdoor necrenfion, contoiled dessiopment. Weslnesses: Tul of contmi
dessinpment. Cpporaunites: We could get some moee business devsiopment. Theeses: The
lack of aprofessioral fios depadment. This sl inceepse homeowners insumnce.

Thrests wesnesoes. e who sl not embmee and support growth. Leck: of dhversity n

heaglership Commissioners vision saems io be o oesn Hamifon bk £ sas 30 ysars aga |

pmcusted high sciool in 1979 wihens we had one Safic Ight in Hemliton. [n 2024, there o=
now 2 traific lights. Whens s the g

O sirength |5 e Hands Courdy s dpe for some major dessiopments: and)with simtegic
planring S cousd desslop very Ficey.

Sirengies hh':.dmemEudﬂl pesigents. Thresis: Cpposition io growth due o
raitional mindssts

| am concemed thal the iInfrastucsoe can not kesp op wWith B growth'emand

2ITLIT0RL B P

U024 BETPM
ZLIE02L BEL PM

20024 B‘:-i-EP'M
2ZLIZ024 B2E PM
2ZLE0ES B2 PM

L0 BT PM

SITLIE0RL B1T P
ZZLNZ4 B4 PM
2024 IR PM

2TLIE02 803 P
2ZLIZ0EY B0 FM

2ZLNCY T35 PM
U0 TIAPM
2024 B 45 P

U024 BALPM

024 LG PM
2IZLIZ02Y S35 PM
SZLIA02 33 PM
2ZL0ZY ZEE PM
ZTLI0CE 22 PM

2ITLIENRL 155 P

ZZLI0EE T4 PM

ZLIE024 133 P

2IZLIZ024 1258 PM

21512024 48 PM
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Z0Z4 - 2025 Harrls Couwnty Commumnity Input Sunvey

Sieengith: focus on small iosn grosih and supporiing oarent communities ‘Wsaimes s growih
the mskes Harks county the nesw MusCoges county Cpoosunibes: Toudsm that forusss on Se
neiuml s=ifings and agricufiues Thiesi=: T growth minds=t thai will Sansfor Hamls county to
an extersion of MUSIoges Courty, 'with higher orime and the: loss of anyShing thel makes
Hemis county unigue

mﬂrﬂ&mbmﬂlmh county can’® keep upwith and i s iepacing owr schools,
making theen ower Crovedsd

People moving here tha don® uly cane sbout Hamls coongy. Dur being boughi by developers
Brd putting cash In their pockets.

Cime moving In from ciaes, exireme desslopment taking sy from “coongy® fesd

Eteengthe: rural Heshyls Theeaes: aparimenes, dense housing developments and the
Subzrquent cEme. Cppotunies: emphasizing and promating & nursl Bestyie. Maidng high
peet inleret & priodhy.

Treffic
Cinwih and Seiic

ol SeE o yOung peopie move 10 Fems county, they cant afford &, and there &£ no
oommertial development o bing them hee.

Cur prentes? drinkcs: AFe peopie Sy haee been here for o e derndes and eventing yo
kv wedl Eand together ol greatest wesimeszes il b the people fhat come inosnd iy o
overince whal's & bew Tl couniny we have and) our Dipgesst Hresd = ol fhese new Douses el
B tmidng ower what besiihul woods that we used o have

Cnrath & Expansion

WSimaknecs - penpk that are afmaid of change

Theest=- comapton, MisEopropietion of funds

Family s pre:

Sarengihs - smiall iown, safe communkty; wesknesses - need moe busiresses
Hgh bes

Imatte Community, gre=n Space - SIENGETE. ROt =nough Stoms. o kesp o going (o Columbus
-weminesses; oS of growth - Sneats

Senior tmes 100 high
Potential for crime e (ncoesse cus o gang Actsity s sound
Crime and drags

Swength: place of Bving and acnes for =ach home; wesiresses: decpesce In peopie's
Irvolvement In commUnEy; thrests: stteffedesl policies against peopie In CommUnSy

Thene i not =nough spece in the: schooks for kids 10 heee snouph space to move in T ek
ond i the ciss sooms

Fesidential grovwih will siess WH Waier Wores

Sength [securky) In Hams County and mayibe add Securty In Wy Hail

Move resitunl - gesimys our Sesutful oty

Mozoquitoss sne oot of conteod - Sy oy wice?

Yije offer presi opporiuniSes g5 5. Hais County | would recommeend fosmyone | knos

Smength. sl town itius, low Cime
Cont inow

People nsad B0 be mone Conskdemte

ZREI20E4 T:5L PM

1372852007 B:52 AN
13772023 3:25 P

12172023 145 A0
152003 532 P

10152023 1106 AM
101112023 1200 il
1UR2003 314 AW

1UENET 2 28 Ak

1UT/2003 503 P
]_'I.I‘E..m 132 P
1UE/200T 532 KM
1UEZ00T 317 AW
1UE/Z023 316 AM
1UEZIEE 318 AWM
1UGZNC3 311 AW

1UETO03 304 AW
].'I.I‘E..m BET &AM
12003 BEE AM
1UE2023 B4l AW

1UEZIES B39 AWM

1UEZ003 B 3T AW
1UE'Z003 B35 AW
1UB2003 B33 AW
1UEZ003 B3] AW
12003 B 28 AW
12003 B 25 AW
1UEZ003 B20 &M
1UE2023 B1E AW
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The oops haress iocais
Gpmmes: simength IS visws, the resgs are Trader Joe's and & co0l Spofts compés: | an build
Gt and e

Stmngen I workciase inour govemment oifice

Uncontrolled gows 15 dense

Propessy taxes Increasing stpuisSons iandfhome uidng, | fesd they ane desigred o ie=ep the
common blue colinr work ers oul

Gatiing cRy waber ip svenyone

The iangd I cheaper wihen compared o other plares But the land nesds to be alincsted befiee
The populaiion |5 increesing which oould be bad%ackdne.

ATy iErrinl cormmencl slmdion will main the natusl BRracions of Bhe ans
Coportunises to expand, thred would 02 EdEntive DEopE mioying hene quickly
Moe= piac s ool

Theal- That the ronomy Siows: dosn saen further and) growE s2ops. Home prices: drop: and
s pevenue Folioss.

Wi necsesithiess——The leaders Inplace.

Fear of mepansion, we must sllos conirolled grosti.

urhan sprew, Incresced crime, nceasing taoes

LiEadarship, CAMEe, ovamisssopment wory me. Commissiones me scidng.

Family Iving and rural fied |5 the gresbest sirenpth we conheee! Dessslopment s going o be
the singie Dipgest dowrnfall of our DReCious county!!!

The feeaf of Mucoges County residenis moving in

Crime In e courty. Expecialy in anariment compless. Mew Sorzon et vouchsrs to hess
mesially B Innew aparimenis

Crencrowdng of our schooks. Highes tanes 10 ooves T sipences of S spasents. Tho much
residential growth wishout SenviceS 1o kEep our Cime mtes o and Sschool Sysiem thriving.

FiSing tames ol 00 N0 COMIMErTisiTecall ds sonment
£
Linknosn

Gt Wi bring probisme: and increase i for money 0 Supooe Infestruciuee. Gt wil
being crime.

WWeasimess and theest - (ack of Strong Int={lpent stacted leagehip and ursiingness of othes
o erve

Thyeat of wrben spr sinetching county public Services, education, Fnsfomation of the
Oy, and Increased taves io mest those dermangs. Sirengee & opportunities: Small
busiressas have stong kool Supooe. Attentive vobers, The 'West Point business park cressing
Jobs.

| el ik | T et e fong =nough 10 provice: s meaningful e ponse
&foeisnis housing and e Influx of paople Coming fom Colmius

LUArAZE 1045 AM
LIrANes 104z AM
10/3r202s a4 AM
LUFArmzE acde AM
LEraies o A
1NAZE 43 AM

LIAes a0 AM
10/armes ae2g AM

LIrAnes a3y AM
LUrANEsa08 AM
LIrArNEE S0 AM
10312003 1245 PM

1072972073 553 PM
1OFZE2003 4:26 PM
1OFZE2023 4:00 PM
100252023 207 PM
LOFZE2003 510 PM

1072572003 451 PM
1O242053 1030 PM

103472073 10rl3 PM

10242003 382 PM

1072472023 252 PM

12372023 550 PM

10232023 &40 AM

10202003 1235 PM

1OFLa20E3 40 PM

1OVISZ0EE 738 AM
1OFLLI2023 £41 PM

Z0Z4 - 2025 Harrls Cownty Community Input Swenrey

13 What would you like to see happen in your community (Harms County,
Hamilton, Pine Mountain, Shiloh, or Waverly Hall) over the next 10 years?

[FRN

Apswered 267 Skipped: 134

RESPONSES:

| would Hioe: fiee Denice bo be soengthered [t s fdosous o spect T ke doing moe
with sz, Thess e voiunieers, most of whom also work somewhere. They Bre ey unsamg
heros. This work |5 iy dFTC Ul e

Beiter moads and inkemet and more paricsecention arees. More susininabie activiies fhiking,
biking, packs boanding, rectaurants, Fanmes manests)

o thoughis
Ciman up sbandoned properiies and make Sose nis avaliabls for new housing

W e 1 e vy IS, Lef's maintain the mads, keep e loce govemment small and simpk:
ard friendly, and stop inying bomie & B places we don't want io the. Lers Bmit
e OpTEETE.

For the love OF this meglon, isfs pressnse whes we have, W moved feos becauss 2 i not Bip
B cool. We moved hees because of Hhe retuml besuty. e moved hare Decause i wes ot
B L BN Corming CommURsy. That's the ssoance Of Hamis County': b It sione.

Solicifying what has mspived organically hene and cresting stnchsress snd poilcles that wii
Ini=ntonally presense H

Sty much the ame
Put & plan in piace i0 reserisce moads snd fo ideniify and replace pid waier ines befiors Sy go
bad

Improved noads. ioser ixees, A sale commenity
we need moee roundshoues. Tor M contml

The courey needs 1o lesemage whad remains of 200 year histony =o- that visioes will continue
Iving minsy inbo out CoURE AN mainiin our ey o B

o stop bulldng aparments and hughsion homes RouseEs eveywhen
Feplace mad signs on obd subdkision.

| Hiom my' commerity Bios & i= and I smal business owners opened | would sapport & Dot ot
SomeE mega gucery chain that s=nd money sveywhenr sise but here in 8 coundy.

Saop-wiih &l the subdhisions. Presene our lsnd
Lexs bullding. ..no mone: Spasments or subdivisions.

Codes and ordnances cresisd and impismented o proiect wihat makes Haris County diSerent
from Columbees. TREES

Family & ool business incresse
Ecitionsi high Schonl, grocery sTones, spandad buoiges for M Bnd polce potection

Mainty 1= She commUnSes goow oy themseivas St some nies Bnd rEguistions bt gus i of
the: micromanaging that Some iy 10 oo

Same as Fre peosioed
Pre=eryadion and promotion of farming
Siengthen desssiopment Stancans o requine & bigger sieam bufer Muscoges: Sourty

2004 LIXES Ak

SNIP004 74T P

22004 1127 AW
AE2004 B4 AMY
2004 BB P

AF00Y B4 P

II024 23 PM

004 ST AN
2004 1031 P

LE024 5:08 Pl
U024 7:14 P
22004 518 P

2004 5I7 AN
22500 315 PM
ZITITEA 221 P

ZIZA'ZTES. 10000 PR
2ZRI0RA. 12:23 AR
ITTIOES 307 PM

2IVI0RA B3 PM
ZITNIOEY B0 PM
2ITNI0EA 03 AM

2IZE'2004 TE3 PM
IZEICORS 107 P
ZIZEIOEL TIT MM
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2024 - 1029 Harris County Commiunity Input Survey

requines S, Wiy wold HG where we value st Iving not neguins taoe thae™ Cther

dewsiopment standams should be reiewed and Sirengihened as well especially tnee ordnance.

Mo more spariments
Siop beiding tons: of cheap homes, Lssess faclites.
T hove It the way 2 5.

Maintalning e moes vs. uncomnoiied Spending. Both county and sohodl Syshem. Friendly
businesses and indusing to stimact oor local o foroe . haing o kemwe the county 1D work
and shop for essental Bems.

Parics & =hopping opfiors jpocery & ciothing)

Special Cymplcs for dsabled chilideen and aduifs snd & community-besed day progream for
isamier] aduits. Thene ks A very ge dsabler popualation InHamis County that lowe being in
thes commEnLy et have veny few opporunites

More emphasis on toussm,

bemer eic contecls: and tmMic signals in the soipol zones, SaMic pathemes 5 Hamikon due o
school teaffic congesSon

Cieove bercomeas stshie and the inftassucture can Sl SLEpo BT Ctoens & & high ksval,
Gt i the 21 Contury

Impeoad sErdcas

A ity cout et

Smart growth

Contimued development and improvemenis ol Caliawey Gardens. Addiionsl resizorent options:.

Feif-zenvioe grocery and bakery.

Feducton of popuistion edplosion.

Commendal growtn, Qoog peying job, sdequane houzing

Contirue with the oument gualty of ife

Fesialize mxisting sions fronis wish sall businesses

Gt rid of e phemo

Good Restaurants, & Pubihc

Sutstantinl ECONGMEC growth prompting Increase of usinesses opening In and neor £ lerslis
More parics, schooks, family orienied nestaumnes.

Impeoyve ke pafhe amund fdr io e =iis io ais_develop o pian or vision for how we wend
DU ok (0 Onow st of wiley niley In femms of nesghborhoocs. Buiding codes Landscope
the Dike padh in pre mouniain

Eetter Infrasinacss et op Mo =focssle howsing
Fdone afordable comeunky evenis:

Board and, more retall

Impeove schood Bulldngs: and faclfes: Mones local shops and resinumnks
Chusher homes, afiordabie subdiisors.

Decrease the svalistlly of subdhiskon and apariment grosth!

More uglibes

Encourmgerent of homes st on 3.5 Acres and 8 public seeer o sem.
ot o be owerbull, canetl planning of uiilities, rosds, =ic

04 1208 AW
2SS 10028 PM
X2 I3 P
2RI 1T PM

EINZL 5AE P
T 1220 AW

22U 3L PM
22T B0 P

UL TATPM
AL TET P
224024 237 PM
22T 142 PM
2SS IR AM
SIZAIDZS BZT AW

RIS B3 AM
3':?#3]3-1- 21E AM
ZUEL TEE AM
SIZAIDOZY TET AW
2L T IS AM
2T EET AM
2ZUMES 1517 PM
22T BE0 PM
T S4L P

N34 230 P
T4 204 P
2ZUME 1 =0 PM
04 1258 PM
2ZAAEY 1254 PM
TTL 1145 AW
TP 1037 AM
U4 1009 AM
T4 1S AM

oneR

R I
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=

i

RAR B ARBRB
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Z0Z4 - 2025 Harris Cowtty Cammunity Inpul Swnrey

Good &5 5!

Faster ind=mres, public pancs and recretional facibes [seas) for families, Jooceny Siomes,
speciaty, =fnic, hesith fond Sores, ecSmrants,

For commissionees o tsic and openty Esten ot peopke. Bafon they've mads decisions and
=t hoid mesSings 1o make It ook Tke ey cane

Shop the constuction of subdhisions snd spartment compiees
More commungy events
| oL B FrTy COMLINT B grow produss el

Comiinue i0 accept the reaiity thet sumourding communifies ane poing fowish for moe
dedlopmenes in the coanty.

& pice grocary hore mNd o More: subdivisions. Parics and recrestionsl sctivises for s ages
Benuiity e anes Hough iown on highasy 27

Siow Memsoratls growth for median InCome pecpls

Leawe things sione, work on infrastructare

\Weery Hal aryening, svething. IS & dumpy town

| would ioe 10 e s of thess Cheaply bulit hotses B we e in grow, we shiuld grow the
right sy, Hams county s special because we ane il sl and small. Dot nuinmy ==all
boven.

More bile trails, play groancs and fewer houses going up.

Hamis County used to be a County thet was aclose knit communify. People was friendhy and
mesw one another. Tarsd for each other, How [t fesls e 2 omail city or iown Biot the
oommunity | gnew up in.

For 1t o sty (et Is
Market omys
pore tam ey e bLS Feces resisurts and Srak ciores

Hopefully i will not lose s small bown cioseness among RS residenis. Hopefully there will be
rowvih wish the weifare of our children e main goal.

Soop the uliding of apasments, cookie Dutter Fouses on top of each ofer and
commercisiresal. More Harmis County Shesfs to fipht the grosing crime Bhet wil come sith all
this.

I'dl [k o e U county gEvETmant tee & mone st rok on socksl ek Thevq:ur
distrbuting information are antqueied snd do not mes e nesds of the county esidents.

Just repair the roads

Shopping fio emp our money N our county and! suTichent San coleciion
Hothing. esp It the same, obyiousty maintain infmsimrtue

Liowwes twes:

A walking ol i Cainila worald be amazing Completion of e Rals o Teils would give 1= a8
walking trl and more. Give o5 Sesage Senvios

It weousldl b i o hevee: s pel QRO 907 (N pine MIoUREEn anes that doasnt sl vegetabies
i meeses that it in s s Sme

Sitop housing deveiopments

L=t thee stsfe four lane LS Hay I7 all the ey Som Colomises north io & Hamilion.
It b grovs graschusly

o more musTamily Duldings and no lage Dig box

ZIZ3IIES 05 &M
2I22/C4 BEE AM

Z/ZATNC4 B35 AM

/I3 318 AW
ZIZ3/IE4 T.48 AM
22300004 08 AM
222 B3T AM

2230 B33 AM
2IE2e 1116 PM
2GS X56 PM
DI 343 PM
ZIZZEA 348 PM
21220004 229 P

ZIZRIIEA B35 PR
22D 1A PM

2IEIEA X122 PM
2220004 =03 P
/IS 245 PM
S22 BA3 PM

/I B28 PM

2/Z20004 827 P

2IZAHCA TR1 P
222 BEA PM
2IZ2C4 53T PM
2IZCY &3T P
2T B1T PM

22 &1 PMW

2IZ2IEA 556 PM
2Z2HCA 54T P
S22 532 PM
2G4 S26 PM
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2024 - 1029 Harms County Community INput Survey

Siloar growih, messured growth with & care io the familes of long time Hams County residenis.
LSz of big subdivisions, affordabie housing for Se young peopie of Hams county
Maintain ol iown vaiues

S previous. Coowi™™ Eusiness growih. Good Inbemet. Good ceff service. Uber or any’
other putiic marspoteson

| wonid i (o SEe mons COMIMERty and growth In Se spois and acidtes.
L i e lemve the trees slone, and the: animals: sione

Sipizsh pad for the kids in the summer monihs. A breweny woold be geeat oo
Continue Bz smal iown fezd and population
Commerce, jobs, 4-iane higheesys

| vl oo 1 o bocl AgriCUiRE and businest Srive. | wouid iove o see residents driving
wiha happens Intheir osn communities sather Sen ceniml plamning

(lmestin of SUpEMMacets and restaurmnes Bs wedl a5 imemet

If Shilof cowid St cioing mericet deys and fesSsts Eoe Wawery Hall

Linigees petml

Impeoved infrstructue.

5 0r 1) mcee rné=Lm (par R home: bullE) Implsmentation. Ean on future muitl tamily housing

T BRALDING S:CHOOLS, The rakors and Chamiser biag Cessantly sbodt how grest tey
By BuE, when reseaed, they ane sack In the minle of Geoia stucalion. Esing betier
than Alsterna or Taibation Shovlid't Confer brapging Sghis. Figues Dot and Sofhwe She broadband
Issuas Immedatat

Ceneral clean up; thene are sevemnl sees inthe Sounty whers homesibulldings e faling down
orin & stege of dizeepalr; yamds aee full of debis - Emibs, tne=s, gerteage, oid cars, faem
equipment, mhed metal detris, sir So ae a0 EpEsoee. | Wik loss 0 s St ardecsed.
Foads need b be repained, Striped for safehy a2 ight. Diiches: Bning the highvways and rumsl
roads, especisly those with overfanging trees, nesd b be chesnen oul. Yisibity wold be
ety Improved with & focus of ongoing mEntsnsnce of thess smes.

Msintaining the rursl imtegrty of e county.

I'd B b0 se= imoe cane pui Inbo the parks and overall appeamnce of B aea. An opdaied
thrtsing downioann arsa. Mo mone abanconed, treched Suldngs. A nic: grcery stone within 15-
20 minutes would be wonderTul Moes progrmming B S recrestion cenber. £ larger gam nthe
o ol be ko

| worid Floz: o s e poads improwerd, e mlls io talis get completed. | would Tie 8 seeer
Sysies

preseryetion of the Caliaway and FDS area s important for the: futane of the counte
The incoming ey 27 widening will help taffic fios and miffic safetye

Mo Shopping oppoRUNes sl scTuites for mies.

Gt a high iech Indusinial ompany hees

Trager Joe's Home goods Give ooiumbus folic & resson 10 Come 00 L to spend money - kesp
It rightt off the higiveny o mol congesst the boven Bt bring In nevence . Also schooks will be
pacied. 'Wée need another midde and high soihool further south !

ot & lok of prowE. Kewep it numi.

Koman Improving Schodis improve and sspand parks o e sague? sports) 8 mons famiias
e mrving o the coonty

Silow down EdpaEnskon Defone v fum inbo Columinus. and lose long dme esidents.

2 Zmes SO PN
TR £E M
2T £ EM
T I FM

22024 36 PM
S ZARL 332 PM
IR 308 P
IR 22T PM
el p e E'EF‘:M
LR 24T PM

2Z024 248 PM
I8 271 PM
IR 230 PM
IR 207 P
I ZAEL 156 PM
IR IS4 PM

2ZNR 1-45 P

IR 1 PM
I8 11T PM

22MEY 10EPM

22024 1253 PM
IR 1258 PM
' ZAA0EY 1758 PM
MR 1M PM
TA0EL 1740 PM

2ZA024 1234 PM
2NRY 12233 P

2ZA02d 12221 PM
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2024 - 2025 Harris County Community Input Suncey

Aciding some rew Small esineszes, continue o develop She walking fesls from Hamilion dovwn
o Caimsia snd possibly conmecting o Columbes walidng ralis. Wouldn'? thet be agesag fourist
EmEction.

More fectivaiz £ events and fess esidential developmenis
Modem: prowt In the country would definifely be gresd

Zhopping Al e apaimenis and hausing isking up our green soace msking E fook Bos the:
Sutnrhs instead of country Iving

Infrastructues improvements. Farcs Bnd pacneanion imprmvements .

| 'would o= o See A place whene | can spend my money on necessities and entertainment
diose o home and bulld our e base Insiead of having 2o send that sl o reighboning
comumunities

Put & =z honl or Bvo ek o our end of e coonty?
Improwe snd buld mone cuttoor peCreation Sacites

Focus on business that will dessy In tourists B0 bring In owtside money. Develop ool
besnesses o keen local money local

o maore: subdhisions plesse

& Detter basiethall gym or Spoits TaciEy in Fine Mountsin Brd & par and any pther things with
K5 and young famiies in mind.

I 'woudd Iowe io ze= the Hamiliion squars become 8 place T people Choose o come do o
enjoy shopping, dning, e svents

B vwaier pasic and more food tncks

Helterd lrge development. Mo more lange subdbisions. Mo more huge spetment compiees.
B=tier mainisined roads. Enhanced afisr school opporiunies, deecare sic. Friendy
errronment for small businesses, Mever repeat the 3157125 debaris. Press B proper

s ponsibie pardes to get the inadequans TESC ISSus Fe CO0S cremisd by lowing S
dersiopment BEFORE the infresinachee could hande B There 5 o sause for fhe “nsh
hourmess & the interstaie. Downioan Hamiliton |5 not S0 great ether An s<ampls of poor
devsiopment planning. Easically, Improses whet we have, and sSop repeating unienails grosg
Show, shesdy, Sl scsie ol ervironeen. Maybe some of e city Solk will hate £ and go
back to the city.

I 'wousid Bies ip s the growih slowed io & pace that owr wornes: coan oeen LD with

Fnizh the Man O s toall =nd get & comnecied 1o the Fall Line Traoe, which | underssand b=
pineady supposed f0 happen In5 years ormone, though § wish it would happen even sooner Td
Ik to s=e mooneain ke faks inPine Mountsin, though | know that that s being soroesd on.

| wouid Nice i s the roads pased
Continue mproving Senvices for childnen specifically Schooks, Parks and Rec.

Rediction in property tases iow income howsing for kids lesving school and senior cilizens
more job opposunities homeless Sheler youth homsless sheler

that make i 1oo hard for B younger penemton to heye a Fome | thet they can affosd on one
Foome | (Cr County wousd benett grestly I our sconoey could be Besed on & one income
howsehold.  moms could be bl o =2ay Fome and naise S childen, we would === & huge
differenos in the chilliren sen they sttend schooks, And | eally wish we cookd hase our
smaler commenityfioem schooks back . Teaching jusi e basics. We Fee gofien so far ssey
Trov that and our schoois see not the bemer for it and our feschers ane siressed, Simpke, siow
pace, and basic kesming IS huge. And hosn schooks had mone participetion Seom famises ton

Leaye county nomel? Lt peopie e thelr Bees, prowing food for Ehelr familles, mising Seir
chillidren.

More schoois being bulE o house: all these rew commenitles, exit 15 being & one siop shop so
we don't Fere S0 drive bo-Columius to pour our money Imto that town, mane peopie In chage

2222004 12211 P

ZIERITEA 1205 P
2IZ2ENEA 1155 AM
2IZ2ONES 11-535 AN

ZITO0EA 1135 AN

SIZo004 11:36 AM

20200004 1133 A
2IT22004 1125 A
ZIENITEA 11006 Akl

2/IRETEA 1115 Al
22004 1107 AN

SIZ2INEA 1025 Al

SIZRINEA 10T AM
2IZI004 100 1E Al

2IZ2INES 10005 A
ZITLETEA SIT MM

2IZRoNEA 523 AM
2IZTTEA B37 A
2ZNEA 514 AW

222004 BED AW

2/Z22N04 BER AM

SIIDCTEA 843 AM

174



B B

Laz

Lt

BlE| 5 EiH EEBjE| EEB

E(E|H

2024 - 2028 Harrls County Community Input Survey
that weoer't bom and mised hess . fhelr small mindedness & hamil o growth and
geveinpment

1wk Bz for most of the e bundesn bonot b on the: residents. If we're o supson Splost-
bring In smart small esines s i well planned o ansss thal Wil lessen the i tunden on
residarts. | would love to suppon HGC Dusinesses over Colmius.

Sloar Gaowth | grest. Wouldn't matter what | want Inmy comeuniy County il 0o what thes
WS o

Fesinumnts, shops government sendoes sound T Elerslied Weaiety Hall aness

Biemer roars, puSic weDsr, Mo family oriented ara's, safer communibes, no big SubdhSions,
no apariment compleses and not 8o be ke Columbes. Small tosns and courery = what 'sete
Bmhmys Deen and what nesd o slems be

Mo moee sub divisions
Linsups & miment

Mogring mhad changes cur small town. May'be 8 playorond of Rec anes for chideen 2o pracios
Sporis &b Fothing fancy, Just & Senced in Bres S pESToomL.

Siop the bulkding!
STOP SUELDING
e commumication when there s a concem in yoor nedghiborhood

HMaike another pari Tor famillies o enjoy Hie Ehﬂ:m:k,tl.ﬂmun:bupndmmm
duing summestime, make 8 designaied A for SSmers. maiost, balld and provide recoares
Tor sgricuilursl Esming.

Mome: amerities and sctvites for our Kos o gt inwohied with.
ot become over-crowaied 10 ke e small o el

e pectmiAs And grocery shores. Evenhuslly HamsCo sl nesd Dusinesses 0 pay s o
hedp support the Countye

Ve probsbiy nesd o Sink H:ul‘ﬂ‘h:iﬂ.::l'ﬂ'l:rld'm:hmh.
Ko aomishie homes and focuses onimproving quelEy of undersersed neighborhoods.

Mived uSe aress, Things t0 oo, Places oo gathes & sohool distict Sres splts in hef or o jeass
offers. b high Schnoks

Commesial growth.
Slowed grovth of Lnsightly sparments and neigrborhoods of wnaffondabls homes

Catmin s one of the peimanys inio Hards County. | would Bioe io se= moe loral Businesses
oeveinged on highwey' 27 singe B 1= & major road stth fots of commenclsl land smilsbie. |
wiuid afso ke bo == e Man O War il complsied inbe: Caincils.

Siop ulidng conide Cumers

1 woidl Hio= o oee Qrocery Siones, public senioes, pta mnis, and geeen spaces § would Bee
I e e ComPLFity Remembrance Gamen of e deysoped in Hamilion sad peops
enjoying it 1'd ke fo s=e dversity.

oty cenbers fak are dose 0 sach aren. We e Inodlerslis so diiving 8o Hamilion s not
comwenient for paments of teems e dont dive.

Continee I heve geeat schodls and parnices. Decresse: in the growth of subdhvisions and
Bpafments.

Horing
& roand about ai 335 and mourtsin Wi

Elecied officials work fior £he peopile and ol the: buliders. County funds spent sis=ty for both
school and couniy projecEs. Mesded proects: vs nioe b have poojecis.

22024 BIE AM

L ELT AM

I T4 AM
2024 T4 AM

ZArA024 TR AM
2024 TEZ AM
DI04 732 AM

2024 TI0AM
IS4 TOT AM
I EE024 TOE A
SR04 65T AM

DI04 B4 AM
024 27T AM
ZLZIZL 1034 P

STLA02L 15-30 PM
STLE0L 10055 P
ZL024 10cEE P

L0024 10c33 PM
2IZLA0E4 1003 PM
TN 10030 P

U024 10c23 P

ZLANC4 100 1S PM

TLENL 10017 P

ZLA024 100 1S P

SZLE02L 1008 P
TLENRL 1007 P
TLI02L 954 P
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2024 - 2028 Harrs County Community Input Suney

Unpeed s peyet. | wouid also Tie i0 see A benefi tom S high poperty tmees ofer San
schook. kMany, many recidenis do not heve chiidren n the gy=tem.

A small grocery store - | veould iowe: & nelghborhood mesket - just for groceres - not the: edms.
thet & typical Waimart cavies.

Expand putiic safefy senipes and receeasonal faciites,
mnmmmmm

Mone esteusnis

Tenr dovn sperements and quit bullding new souff that should sty In Columbers.
Flgure out how b gnowe Bu not change the hea of being in Hands coungy.

A Fublb: and & Target wold meles owr neans sing.

Improve the park inPRY, invest more money inbs Shiloh =nd Improwing the oty of Shilch,
Shiioh |5 = grest C ity Wit grest peopie bt s veny Iow Incorme and nesgs. more business: in te
bown. Improse coundy roade

Sliow diown growih: snd bulld B rice park for Kids oouse

Guiet, pracetyl county wilh a5 mech couniry fesl &= possile.
commercial tey base and some sort of 8 hybridipald e depatment
Mone

Hesr Wi, i fior commescial and residential areas In the county, Quided by good enginesrng
PnCipies showid be ACCoEpRshad It the ned 10 years

Fore comeuniy family acivifes
hore business for employment without driving fo Columibus or lsgm
Heed &t city cenber B Hamilion: Fob become Coumins

Himee SpaDes for people o weliTioe biees o and spend Gme together, outdoor e Frsic, .
Casyml commanity seents

Pt =nough Informeation to give = oefinite answer

Expanded communiy cenfers offering mcreafioral acfvities _ swimming, bennis, picidsbal
Eic. Also oo of the res o= park in Hamibon

Too remain the guist peaosful place we loee.
Sty Courtry

Lizswer Crimme, noad waork

Show cowT e

Mothing!

hore comewunisy based evenis

S hooks

| 'wowid Bz tn Se= county suppon for the Hamis Co. Commauniy Rememibrance Project and the
Hamition Femembmance Fi; =20t towed fostening dhversiy In Coanty govemanoe snd in
the ooty In geneml waswremembancefarzcoge ong

Sihlich nesds o remain Shilch, small sl aea ot open for oulside o pesomal Inferest
Afioniabie housing ioeer taaes

| ok 0w i S A pubilc gym or facity for our youth oo pisy basiosnall Fke the ki doin
Ciolumibues.

balanee i schodl and oourty relabions.

IELIES TEZ PM
ZITLEO0S 343 Pl

z.'zi.'m T34 P
ZIZUTNEA 23 P
2IZUEA TIZ P
SITUCNES 371 PM
TS 320 P
IELCS 315 PMl
2ZLZEA 210 PM

AL 309 P
2104 309 FM
213004 308 PM
ZT1IE0RS 305 PM
2F1E004 305 PM

2P1EES 207 FM
271104 354 PM
ALY BEZ P
217117004 BE1 FM

ZELEOCS B A5 PM
ITUCNES 828 PM

TS B 2E P
2212004 218 P
2ZUICA B LA PM
2IZUZNEA B03 PM
IELICS BOZ PM
2IFLE00S T35 Pl
TV T LA PM
2ZL20C4 545 PM

2Z1EEA 510 Pl
DIZLCIES 253 PW
2IZUT0C4 £35 P

2IZUEA 20 P
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2024 - 2029 Harrs County Community Input Survey

HamSlon moe ssires

| would Fios by sme = dhvarse County Commissionars, black andior Hispanic siscted (o the
board.

Tre cevsopment of & profiecsionsl Sre depatmeant, some businesses (in & contoled mannsr,
Bnd mone SURtoon pRCreRton oppotanities,

S
More amenities fo accommodaie &l residents.

A1 of fhe sbove mertionsat rComMENGACions, better accommodsos the nesds of & growing
matar CHzan poowes o

Shovear home desinomant

Pubic pas=, public imlls, recressonsl BCCESE B0 ponds, updale public ulfities Eaoe cewage and
e affordahie intemeat

Kimap e county Tae by nob AEOWANG partments £ bing in the B s from Kb, | wane
kil safe in the schodis heree

Smy Lountry

InCremse property wEiE, Some dessooment but not overted

M=intain & professionsl Bnd eTicient SherfTs Department, EMS and firs serdce.
Cly Sewer Sysiems

Fdore focal restsamnts

Commendal dessiopment.

Creer e et 10 years | would Bee fo see the poosi siow down and to 'be- sl to caich up
Wi A we hewe sirsady done S0 far and) she Just Sit back and enjoy what U County sty
stz for and o understand and mize our famiies up withou! bedng an seercrovwded =chools
and without things et we nesdl becmuse we have pob too much growth going

Eringing & communty. mgether genemees ioyalky, et and o sense of beonging. Mozt
Impodanty, exiensiee public Involvement [n bulidng & commenity vision leads o asemse of
community-slde ownership. When thene IS uy-n Som all lsseis, when |t comes o genemting
documiEnts and planming rew proiscts, youl face less pesistsnre, be abie o mske decisions

moee =Sdenity, and gt communiEy-wide suppor Tor ner Infiaifees: theat will props your diyv or
MuFICipaly o wour vishon

Mook housing for seniors and iow ncome mesidents
Hiesain faciity and famiy sntertainment

Siome centers for yoush Brd SEnioes

Bark o ssandaions ATH In Waresy Hall Apsriments in Hams County

Capsfifl o the growing housing, nesd o utilze the sxisting, sspaciaily for new il or
rectmpanes

Lonvesr senior oss

More s®ordsble homes low Income

Empioywment oppomunity

More comeunity imsobement

Impeoved suppor of indviduals in Community and SNonNQer SUpoo for o Emdmneent
(recyiing) s

| wonid Flox b see o Siones and mone small Dusinesses
Bigper sone ek, get o vty

TR 2R FM
ZLAZL 224 FM

22024 155 PM

ZUAZY T4 FM
AZAZE 1533 FM
2ZUMRY 158 PM

215024 348 FM
262024 T.EL PM

L2800 a2 AM

LETT12023 23 PM
1212008 145 AM
LEHEIZE 552 PM
1152073 1106 AM
10711/2003 1:00 PM
LIE02S 304 AM
LUBINZE 228 AM

1LTI023 503 PM

1UGINES 1137 PM
LUer023 522 AM
LUBN2s AT AM
LIMe/2023 18 AM
LI/E02E 301 AM

1/er2s a0l AM
10/er023 500 AM
LVEIZ3 ST AM
1I/erZ3 BSE AM
LUBINES B4l AM

1UBINES RS AM
1/Ee23 B35 AM

§ i

gl WU E R RBEE EEREEEREE B YR BHERE R

2024 - 2025 Harris County Community Input Suney

Besiness in all communiy

Accouniabifity of our public servanis - Sop covening up and beling us | ks B privede maser -
neally?

Sewape TySiem

| suppen Snything that berefis. the commanity

\Wavery Hall- sewage Sysiem

Place o a2g, fovw e for senfors

Apartments

Potholes Thisdicops chill ool

Probabdy lceu.-cm:‘d space zore e Inomy fesoite movie John Cena

A gocery sioee. Stop theowing tash can

Less nesidential nefghborhonds

For Cadscis, got io be Incoponmsed

More mediosl aocess

More residential and commendal buliding

More: resiceniial and commerclsl buliding

M‘:\l‘! alirartions io be made, develcpment Can be more emyionmentally fenly.
See more s, Dioe il with natuml besutful Isndsoaps

Hothing we are prowing ke fine

Devvelopment mors environmenially fiendly, mone siores.

ASordable spatenis

Incusirial sspansion funded By some ta credlts 1o alimct bosinesses & jobs.
Feacorabie growth

Finich the Iron Horse i i Muscoges County. Bulld mons Fangars a2 e Hams. Courty
Smpat

High schoal clozer (o the slersie Side
More resiaumnts, and lange i dores, groosny Shoes
Lesve it sons

Encousaging agicothuml deveicoment and wilidife hab®sl. S8op developing sobdhvisiors and
mansge T populsion growth.

T grow bt not I mass Bke T 515 - 185 aea. Too many' apsriments.
Inbemet

More resimumnts In Hamifon. Mioe things Tor families todo

hone commenc kalreinl; mone jobs

Shove down growth

DOo nei aliow massive housing development. Keep lange ot eegulrements for residential
housing, restrict new aparmenis

othng

Incheion of incoming residents. in the concept =nd philesopiy of maintaining the Courty Bs
"o ouniny.”

1UGRES B33 AM
LU0 B31 AM

1G0T 825 A
1UEZ00T B2H AW
1UEZ00S B35 AW
LUGZ0E B20 A
1UEZES B 16 Al
1UATES 1185 AN
1U/AZES 1Az Al
1032003 11038 A
132003 548 AW
LU0 346 AW
11r200003 Sl A
130003 43 AW
103 40 AW
10303 38 A
1UETEE3 5348 AW
L2003 507 A
10372003 505 AM
L1Ar3°200 500 AW
13052023 1245 FM
1023033 5253 P
LOF2Er20E3 4:26 Pl

LAZ7r023 705 M
1003 4:00 P
PRS00 B07 P
LFEE00A £:10 M

1OFPSr A0S 4:50 P
10F24A0ET 10020 P
1LOF2407E 101E P
1242023 5:58 P
102472023 6:55 P
LOF23rO02T E:40 AM

10r20°2023 12-38 PM
112023 400 P
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Susiained sensibis growth no Increase in s

More poportunities fior basinesses to grow, but in & egeied and surgicsl weg. B we allow oo
much we will jLest end up o any offes metropoiten anes, and too Hbe mes we sy
sizgnant wiith rising tmes

LOFLS200S 238 AW
1VL1Z023 4041 P

Z024 - 2025 Harrls County Coammunity Input Swunsey

14 Please provide any additional thoughts on the future of Harris County

ra

[ I S~

B g e

[l

and your commumnity.

Arewered 174 Skippek 202

I ju=t hops | dossnt change too much. We ke the counity e, othensios we would not be:
here. | think | soesk for ey

tes
WG | misicing monEy O & New AQTCLEURS Cenbar? Wi |5 ehind £7
Ser ahove.

| lowse Shert® Jolly's approact And the wey e sChool System = nn. And e nd folcs |
meat in the County couthouss And the presened, untsinosd country Side These gams ane ol
endangered species! They ane not simgly a Iack of devsiopment o sophisSoation. Let's
recognize e imeplacebie veiie of 8 lage chuni of undewveioped) quist land. Once s gone.,
E's gone. Thanks *or casing enough to asic

Aot temptation of dessinpment for sake of aerarting moee st to End up with & lowes quality
nahurs sstting and crowding

Harmis County doas not M & long tarm plan i follow - = would appesr that things s not
acidresed ontl & camstophic fallure oODWE - maike A pisn and fodow £ - Dy Kicking e can
dosvn thee posd, the Infracinurtune (roads, #00) has caught T City manages and Commissioners
Lrimble bo rieat Sma MR SRR T COMEUNS eepacts snd gaserse

Lo ving Feee - don't semm it up - lemes 1 sloned
miore road sesuracing peestly nester and enforement of no S tucking Sgrs
We nesd o create jobs.

Panpls mowe i Hams Coonty bacseme of i retursl by Thers has io S Ime iy
housing; oepwise, T Wil Decome jUst s asensehens sios.

Great plare o el
mmucmu&mw\:ﬂ; o Uit misicing [t own Inberpeestasion of the nies &
lack of leadership. Fules are not Interpresation Bul io help control the prodlemes that come up

I we continue (o push for deveiooment, you will run the frue hear of Hewis county sssy and
end up B Columibus. The very Hthing thet makes. peopie iove Hams county, i that it isn't
Cootumibus or Lagrange

Cuamently Seee ks high demand for housing in HC. Peopis ane moving I and businesses wi
foiloss The courty Should not Squandes T opportunity wWis ke nules bt should reguine
deymiopmant fems b Cower infras nschure uponacies thae propedy Compencate the county.
Heeping our county ‘bescitul should be top pody!

Fio mone spemeans

Ve love Hamis County! Consider wmys io encoumge =mall business. growth and: developrment;
herse betier communication reganding schedules and ssees by having & sionger socal mede
presence o an emal dsirfbudon

For Hais Gounty to confinue to Shrive and maintain is desiahilly =5 8 plaos oomise o family,
o fve, & neas boomadnisin (B rumd chamctes, bulid fasilly Sengly recreational facises,
develop Sfies of Risionc inferest and support ks chucihes. and chic organizations.

Kieep Herls COMTY OOUNSy.
s

DATE
BSA004 1IOES AW

200 74T P
42004 6278 P
242084 614 M
2004 42 P

2004 93 AM

2004 1031 P

00 5ol PR
i'J.;.ZIZG-'I- 714 PM
2IACA 315 PW
2ETERA 20T P

DITTIEA B0A PM
ZITTVIOES T.03 AW

2IZECT0A 10T PM

2R TIIT AW

2126004 12206 AM
2IZEIEA 1200 A

ZIZAI04 BED PM

2IZATEA T A3 P
2IDAEA 73T P
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Keap i raml smak fown fesl

\hary shrong Chitshian Fals In this Counby-very possive.

Hiope to see the han O Wer Tral connect to the imils. in Musoopes County'

This peaceful comeuniy will not surdtve T growih s mot curialisd and menaged comedty.
W niziecd b rowe oppOronities hare I we want young Ssmilies o ctmy e or move hem
nane

My homes and fomner businesses look un-down. The e, does it oy the: ieage that
prowih and progress are in o futue.

A= miceed here for sl fown Be. We are reaksSc shout charge, b we Blso wen b ieen
o HIC family, Tl

| ik wae shouid consider how large we w10 gFow S0 A= Rt B0 deastroy the bemuty of the
foonils of the mopalscsian mins

Shgnage ooenants ! Tidy up the southside of LS 27 In Fine Mounisin. Provide fise fronts
Iiee @y Oid in Alpreredis: 1t wouid make the enties town of Pine Mioontain much moee
chamming.

‘e e Sefing Dur county Ut B2 an alamming mis? Y e not COUNDTY ANyTIOE. 'Wes e losing
the wary of He that peopie mowved Fene foc

WAk need to: mowe In the dght dirsciion with businesses

Ewvan Shough we B InHC In the oty of WP, Cur plan is 1o one ey move inio e sl pars of
the couny.

Hawis County |5 & heautiul place to bve; veny peacetdl snd divese. Hars County's fubsre
shiould [nc e faster updsied Intemst seanices | updshed rasts pants, Updsted papics and
recreation faciites, ugent care sErvices

Don spend whed you don't Ty

Hamis County can geow comectly with good planning.

Havse Sean dizappointsd n sk of acceptance of dvarsty . Lived previousty In resort ares,
sorewhat lager but much more dhvesiy & opporiunies In general

| =m so8red of people Moving hese and then compiaining Bbout Aot Peving smeniies of &
CEy. having moved fom iving in & cBy PLEASE DO NCT UREANITE HARRES OOUNTY. Fm
B young person who s in love wish ihe smal town fesf and doseness of owr communiby. 71
didn® Bk B, | would move, and in ey opinion Sose who don'® e it should move.

Siop the cooide cumar houses going LD everywhan. s oot have the Infrassnuctone for thes,
Bricl s dort wans i, Paple [l ouf Fere becmie B2 nob Colubus. Shop bryig 5o mske
Just B town, ' you wart town, miowe thare.

Prayess God will Diecs Hamis Coonty residents with satety and &l things pood

Siop the buliding of spamments, Cookle Cuiter houses ontop of sach other and
commerciaknetsi

Crr govemiment nesds: o aliow an ensier path for businesses o locele, Siop being e "coanty
of Mo

I e Bhing: i Hamis: county. It ks e best piace | have sver Fead. Please ontinue o Provide
bamic courby sarvices and mokd the Lnge to gt oo lege.

The g peyers in s community ane sinained snoogh, pass some of thess costs on o the
b med shop ssieg oUT e

10 years wee wlll no longes e "The Coonty” we il be the Clty

Siam grooming & surcessor for St Mike Jolsy, He wil be missed once e moves 1o
Medco Beach

2224 23T P
2424 142 P
224 316 AM
ZI2AT0S4 B2 AM
224524 216 AM
A4 TS AM
234 1112 P

24 B30 PM
EEZA 241 P

A4 12654 PM

T4 1148 AM

22324 1132 AW
222 1005 AW

2Z3rEC4 856 AM
22araed B‘.’BM

224 T AN
M4 36 PM

IrAed IS PM

2224 935 PM
AECA AT PM
24 BIEPM
224 B P
AL EZTPM
2224 0L PM

IS 5EE P
DM 54T P
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Pimase e Hemis County Siay the best piace In e workd io ve. Siop eepiacing the inses with
concrete.

| understand et once Someore estshishes residency Sy have A Sy in how mes e
spent. Geowdh k5 ineviiable, but piesce give 2 cane abou the dhamm of our county befoee s=ling
E off o cepoy bullders for shiod Serm pains.

Heams county Sl nemesin 85 dose 1o Rzaf as possibie! Another resisornt of feo souid be
enjoyable, bk not & chain. Miors menial heaith and healh accessiblEy.

We didn’ move out of Columbues o move tack inio Columbos and ta's ki of what | fesis
Bhoz when you'se up hene noer s kot of tree on 305 loud caes 'S just not what we weniesd

Meed moee cooperation hebwesn county 8nd CRy govenments/oouncEs

The presence of sunvelllance camene sveywhene IS just too much | hed hopes of Feing In
heybeny, sbead I'm ving in Minority oot | probably wont rermain hene Indefinisty.

| think on e south side of B county Hemis Coonty' Shouid focus on how i handie B growth
of peopie and how the public sersioes in e ansa con be expanded e rec centers,
depaimeris and police closer bo the aes

Theme s & wery bo bring besiness and revenue siong the main highsey stenes sithous
d=turbing fre quaininess of couniny Teing

Do someing about the highechool before IS oo aie, Duild ancther one.

It would be nice to hawe 2 pool af Pate Paric or oiher ameniles: for the Paie Panc ares. & small

Fbrary, wolleyball court trese Dould be S0 much mone than just baseball Seids and 1 Sootoall
flzid Mayhe walking imlls becase thens are s lof of waloss in Paie Paric

| hope we can find a8 compomise that we can S5 Bye in e country.

Harrs County Wil N0 longer be ore of the Satect place io e, Traffc sl inceace, population
will Increase with all these aparimenis, how wil our police, §ne dept and schooks ope with it
hdon= peogie, mone businesses moe cime

| B conoamead about home: overalason. This wil deve up broes and makes the oy costly
o e I el limss mppeaiing fo pobentsl boyers.

Juest nesd 0 conirol growh and Esien io ciizens over geesd

Please M Mew Mouninin Hll Foad

| hops we cum find 8 wey 10 contine bo maios this s grest pace 10 ke s sios and ool
grosih

| hops that we as recidents CaR Comtinue 10 maintsin e momsl cham of the county sqd
wmbsres Hhe poportunitas dor groswth and davelopmans S @ Rard Eaeeee!

We mre praging for slse leadership, & pearefil neiphibonty, consclentious citizenny, and no moe
g deysinoment

e are ower populating our schools, Mire depetent arees, polce departments, and the animal
control. drowth s reeded bot not of this e

Commizsionars, school bosrd and Courty Farager resss to ESten fo what the peopis wart aed
ot what Sthey”® Shink Is best for Hamis County!

Investmeniz Deveiopmentsidess nesd o make monsy' sndor sustns themsehes_ I dam
does not show Shnse resulls we oo nol nesd i heres in Heavis County.

TH= = & wonderful place o fe Sul smpty ressar jsse s propetty (s me oo high.

I thini my opinfons Tewe ol kept the same Seme. Gur groveth Enomany sesys has not heloed us
nemain -8 wnifled County. S0 maybe rettink s Mt paced grosth, this need o 'be something
more than we nesd. When you get older, you don't ook hack snd say * idoey | nemembes Tat
farcy bullding” of “Wows; v had She ricess el panes, sic._ " Ko, JoU remember the friends,
the schodl demoss, the pranks, e el games, the CRurch weddings, the Curch osmps, e
moden, nelghbors, 4ih of July, Chrisimas, sic .. So spend our hand eared monsy on safety, on

DA 526 P

I 507 PM

2222004 236 PM
2IZINEA 332 PM

2IT2AEY 252 PM
DA T4T P

ZIZ2EA 1259 P

220 1280 PR
I 12:71 FM

2R 1211 PM

2IZ2I0RA 12065 P
/IS 1153 AM
2T 1139 AM

E.'EEJMJJI;B.AH
IZ2EE 1115 AN
222 1EAOT AM

2R 100 AE AM
ZIZ2MIEY M 1E AN
2T 1000 AN
2T 233 AM
2/ 22 AW

22 314 AW
2IZ2AEY BED AM
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fomaning n-nepein what we miescy Fae: And finsly, Some sy good groceny sionss,
sirgegicaly placed in the County would e very bereficial VERY SENERCIAL =

Listen to fhe peppés, ot desinpers o folis froes Afanta!

Thene hes got o be & happy maduem on progression. Bt we siso haee o prtert e i
by Feving more paid 8t responders. Let's definfisly support Agdcuiune development, but e
bings Ini more e, we nesd more businesses in HG o iesp that toorism here

Befer bad mi== for owr seniors and ot Fase fo pay school ewes. W pald tewes &l our fe and
what benefil are we petiing™ The scihool geis plenty. Heip s 0wl there pleass.

Change Is alway=s hard ... Gnow sl come ... Bt boo much & s once s hard

| Finkc fee Hawris county eally needs ioomaie more: of an effos fo get fesdback from s
CliSzens before any major changes. Robody looics &t e websie for Tece updsies. (especisly
Senior CHzens ) or goes bo the mestings. They sment very InvEng. Something mallsd to esch
Cliizens addres Sinre we are the ta paying Cifizene. e chonse this sl ames becmee (s
Justthat, nesl. | | want e smenifies of & big city | will drive 0 Lagmnge or Columius. Hanis
COUNEy IS grosving in Bhe wiong s, [T you don't Consider owr opinions then we will move 1o
anothar county that Wi

ETOP BUILDING, KICE EDGAR HUGHSTON AND THE OTHER SHITTY STIC HOUSE,
PAVING OFF THE INSPECTIR PECPLE OUT OF HERR!

Bemar ugization of serdices

Ve et s county INIng 10 Stey el
K=

Do rit become Muscopes Coursy 2.0¢

Horestly for the sire of our school and fhe: agricuiiusal presence in our county, we really nesd a
Covmnar mgricuitursl an=aibam Sres woold be utSized by FRA and 44, county scension oifice,
Eic. s Bne prowANg SO St ol Infresinuc hune reses o mave Rsier or we nes 60 Show the
deseiopment of subdivisions.

Hamiz County' nessgs Do SoLE. on Eniine COMmEmUnity' io make B beiter for ol and D= o
InChelve

Change s coming. Locals need o quit bashing Sose of us with ideas and teling w= o go back
o Columitus. This county belongs to ol of us. Lefs presense © I keep T nelevant st can
Stmy 8 grest place 10 raise a8 family.

W oLl hine A sConoeIC DEviDomEnt mEnagar

Themnty-twn years ago, | moverd 0 Catmiin becm e | wanied mmy children b have oafe place o
oW LD, A place whane Sy Coud ride Slies in B shest and pisy oubside el dak withoot!
fear of danger by kids are now grown, Bul | want Shis same “oounty e dresm o continue for
yeouneg farsiles Inooor comimunity. We can hase e Dest of both words, (county e and
busiress development) B we won iogether and make wise oecisions.

STOF BUELDHNG CHEAP HOMES..

I'm ey proud of my community, with all our faulis My childoen wene bom here and hase
thifved In our pulilc sCool=. I'm S0 proud of cur school Sysbem and the way panenats gl io
ke each other and soand up Sor sach others” children. | 'sant &l chiidren 1o fesd Suppornest by
the communiy, no Faier how differ=nt or poor they ane. | hope we can sork fopether bo
Brknowiedge Some Inequity and ssce that, make it betier, =specialiy for the Childnen grosing
up n our county. Which brings up A good point- we have A ‘ewspapar” that often does not
print Tachusl neves bul sonesis misinformaiion and habe We need beSer oullets and ol of
Infiormmeation so thal we can acknowienpe The what™s going ripht bl siso whal nescs wolc
LUni=ss we oo 10 Tre Commisionars Mesting, TS feed oo realy snosy what's poing on around
e, It ShoUldns B Eer Wy, We resd represeriasives sho spoesd the nsas of opportunities
Tor posithre change and mobikze the community o work o make s an even befer place in
Irée- i good place to [ve for ol

| fove our county and wani fuhse generations Bo have the same fesdoms and opportunities fo
Enjoy this county B

N2 BEE AM

2224 BIE AM

224 BT AM

T2 TE2 AM
IUNPATEZ AM

22224 TOT AM

224 706 AM
224 65T AM
2224 27 AM
TR 114 PM
2TLE024 1130 PM

2IL024 153 PM

2TL024 163 PM

TR 10033 PM

T2 1030 PM

TR 123 PM
TR 10015 PM

2 ZLAR 10c1S P

9 #

E| B| E| E|B|Hi5| R R RiB|R{E BB

E
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Cur ouniy Fers grend poieniisl and growih inevinble buf showld be done In modenadfion with all
hessing the shility fo decide our Subure growth dieeclion. Coonty Commissionsrs, developers and
buliders chouldn® Be the only ones making deckions on growth of Hasis County. For S last

10 yenrs Fis 5wl | e winessed

The good o by poitical Syshem nesds 1o be oversesn by & mone unbissed entity. The pul
some hawe fo drect the pafh of s0-much of @ changes |s unseiiing.

HE Is 5o appessling be of the: uml, quiet arens. [t's disappearing and will be sroifer
OVETCNsces Colamibies wWish e same fype of crimes S moving mith

Ve hawe 10 Support the growth with bringing In things Biox groceny shores, gas stations, &2 |
understand S peopie ANt B county B Sty CountTy - DU Shet S e we are Feaced. It
k= becoming =0 papuleied snd pecple e shoving monsy (nio Muscoges County' o gt ihe
things they need ai an affordable price = need io 'hdng & fo the county 5o that we krep fai
money here =nd not somewhers sise.

Heep the county safe. We iove HC!

Hams county nesds 10 Show down the: residential bullding unill the owerioaded schools can be
Migeed oul

Guit allowing Tem o bulid more and moe shi® - | s mdining Hans Coundy. Might as wedl call
1 Columitee.

My mor information on how reciderts can bacome inioved wih e pocess.

Thani: you Tor asking Tor S communty's input

W lowe Hamis County, Jea Would [ike fSor anyone modng Info expesdence the: same Sesfl and
prige that mrst cument esidents 0o wish an sppeeciation of county ving. 'We hove 1o mske toe
choice (o iosen Sl wa

lemete=is

H projecied the population of the county Wil reach 150 Sousand In the nesdt 20 years

Sl niot of racise. Find weys o rise abowe this

Keep i simpie within fhe comeunity and do not bulld spsfmenis complees.

| B very opfimistc. H Fes done & gond job siesring the ship =o far!

Shop Bphticason light nesderd =t 277208 by rver of e chuech

Kamp It guisl! Fesuce tuoes, for semior I not evenyons!

Lo thee peopie

Heep the County the County, we dont want Oty Bfe heee and we don't e & newy A< Cenber.
More pawed oo Upomde 5l CommunSes not just wenltiy

Cablef strong inberet

Good oid by relations__moee concem and undersisnging for the taspsyers

I EkE Iing In my communiy, and woukd not want 1o e amywhemne sise, but dversity should e
ackireszed.

Heris Couty s o great place o fve, but | do someshest womy thed the geosen will grove oot of
oorstrol T it ks not more: reguisterd and well planned foc | Shink some growt k5 good.

Wiould be mice o see this arsa develop Inio & Hriving community with someshing Tor besicaily
BTy

Imvokie mors Affcan Smedican residenis in communiy’ boamds, special prgecis and
OpETtnEes.

| hasem Iy mnd wiorioed in e SUPDUNGING mrees OF Harss County My whols e and grew up
with FOR & my backysml Hams county has mantsined such s naturs) smd sl couey for 5o
long. It woekd be  sad oy 1o se= al that pons just 1o Bre the pockess of Fose not investsd In

2AZLSNE SE4 PM

222004 TET PM
2712004 345 PM

2ZUIC 343 FM

ZPZUSNEA %23 PM
SAZLSCS %22 PM

2TUSNE4 371 PM

ZIZLIZ0EA 320 P
2TUEEE 15 PM
T4 %09 PM

ZEUICA 305 FM
ZPZLZ004 305 PM
2AZLEICY 302 PM
2ITUZ024 B 45 PM
2AZUCOCA 528 PM
22U0EL BIT PM
2TUCA B2 PM
2FFURA T35 P
2TUEE 510 PM
ZFZ1E00 SE3 PM
2712004 £35 PM
2AZUSEA 220 PM
2IZUZ004 234 PM

2ZU/2004 LES PM
2AZUS0E4 133 PM
TR 1265 PM

2024 TEL P
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2024 - 7029 Hars County Community Input Survey
the area. (Pointing fingers at the mufbearmy cresk dicacter of an edpansion, besioaly Cobimeses
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Introduction

The purpose of a Capital Improvements Element (CIE) is to establish where and when certain new capital facilities
are planned to be provided within a jurisdiction and the extent to which they may be financed through an impact
fee program. A Capital Improvements Element is adopted as a chapter, or ‘element’, in a local government's
Comprehensive Plan. This Capital Improvements Element addresses Harris County Parks & Recreation, Fire
Protection, Emergency Medical Services, Emergency 911 (E-911), and the Sheriff's Office & Jail.

As required by the Georgia Development Impact Fee Act (“State Act” of “"DIFA"), and defined by the Department of
Community Affairs in its Development Impact Fee Compliance Requirements, the CIE must include the following
for each capital facility category for which an impact fee will be charged:

e  aprojection of needs for the planning period, which for Harris County is from 2021 to 2045;

e the designation of service areas, which are the geographic areas in which a defined set of public facilities
provide service to development within the area;

e the designation of levels of service (LOS), the service level that is provided and will be provided; « a

schedule of improvements listing impact fee related projects and costs for the planning period; and

e  adescription of funding sources for the planning period.

m Looking Ahead

Forecasts indicate major growth ahead for Harris County as people continue to move into the county and attract
increases in jobs and services. Over the coming 24 years, Harris County is projected to continue its previous rate of
population growth, fully recovering from the lingering effects of the Great Recession and the COVID-19 global
pandemic. Over the next 24 years, extending to 2045, it is expected that 37% of the people that will be living in
Harris County in the future are not here today. Employment will also increase, though not to the extent of population
growth. By 2045, the total number of ‘value added’ jobs in the county will increase as Harris County is projected to
see a 32% increase in employment. Population, housing, and employment forecasts are presented in greater detail
in Appendix B: Future Growth.

Population Growth - 2045 Employment Growth - 2045

¥ Today

" Increase

¥ Today

" Increase
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Population and Housing Outlook

These future increases in population and housing are not as unprecedented as it may seem. Looking back over the
past 19 years, since 2000 the county's population grew from about 23,900 to 35,240, an overall increase of more
than 47%. During the decade of 2000-2010, the county’s population increased by 7,582 and grew by an additional
3,087 new residents during the nine years since 2010. Slower growth between 2010 and 2019 is attributed to the
impacts of the Great Recession. Full recovery from the Great Recession is anticipated, however, with a return to the
county’s historic population growth rate over the coming 24 years.

Increased Job Opportunities

Though not as robust as population growth, the nonresidential growth forecast indicates an increase in the number
of private-sector jobs such that by 2045, about 1 in 3 Harris County jobs (32%) will be new to the county. New jobs
will increase by 5,264 compared to today’s ‘value-added’ employment of 11,110—an increase equal to 47% of the
number of today's workers.

Numerically, the county is projected to add the largest number of new jobs in real estate (1,205) followed by
administrative positions (393), transportation and warehousing (294), finance & insurance (285), and manufacturing
(247). Together, these five categories will account for over 2,400 new jobs, a little less than two-thirds (61%) of all
new jobs to be added over the coming 24 years.

Proportionally, the greatest increases are expected in the real estate category (64% of real estate jobs in 2045)
followed by administrative positions (40%), transportation and warehousing (38%), educational services (36%), and
finance & insurance (35%).

What these residential and business growth projections mean is that Harris County will be called upon to expand
its services and infrastructure if it is to maintain the quality of life and business environment enjoyed by its residents
and workers. Failing to keep up will bring an erosion of the lifestyles and employment opportunities that attract
new growth and investment tomorrow, and that are enjoyed by the population today.

® Impact Fees

Impact fees present one potential revenue source for funding public facilities that will be needed to serve both
existing and future residents and workers. The key is that the capital improvement, whether it is land, buildings or
long-lived vehicles, must create new capacity within the system to keep pace with the number of future residents
and businesses as the county grows. Maintenance and personnel costs are not eligible for impact fee funding, nor
are replacement of deteriorated floor space or a run-down vehicle because, although the replacement is
maintaining the level of service, no new capacity is created to serve the needs of new growth. In addition, school
facilities are not eligible for impact fee funding based on the provisions of the Georgia Development Impact Fee
Act. For each public facility category, this report identifies the current level of service provided throughout the
county in order to quantify the capital facilities needed to meet future needs. Based on that analysis, calculations
identify what portion of future capital facilities could be funded through impact fee collections.

Impact Fees Authorized

Impact fees are authorized in Georgia pursuant to O.C.G.A. §36-71-1 et seq., the Georgia Development Impact Fee

Act (DIFA), and are administered by the Georgia Department of Community Affairs under Chapter 110-12-2,
Development Impact Fee Compliance Requirements, of the Georgia Administrative Code. Under DIFA, the County
can collect money from new development based on that development’s proportionate share—the ‘fair share’—of

185



the cost to provide the facilities needed specifically to serve new development. In Georgia, impact fees can be
collected for the following:

. Parks, open space, and recreation areas and related facilities;

. Public safety facilities, including law enforcement, fire, emergency medical services, and E-911 emergency
communications;

° Animal control;

. Libraries;

. Roads, streets, and bridges;

e  Stormwater and flood control facilities;

e Water supply, treatment, and distribution; and,

e  Wastewater collection, treatment, and disposal.

Revenue for such facilities can be produced from new development in two ways: through future taxes paid by the
homes and businesses that growth creates, and through an impact fee assessed as new development occurs.

The table below shows the facility categories that are eligible for impact fee funding under Georgia law and that
were selected by the Board of Commissioners to be included in the County’s impact fee program. These categories
include Parks & Recreation and Public Safety Facilities, specifically Fire Protection, Emergency Medical Services,
Emergency 911 (E-911), and the Sheriff's Office & Jail.

Indicated for each facility category are the types of public facilities that could be eligible for impact fee funding (in
whole or in part), the service area for each public facility category as well as the basis for the standard adopted as
the Level of Service to be delivered for each facility category.

Table 1: Overview of Impact Fee Program — Facilities

Eligible Facilities Service Area Level of Service Standard Based On...
Parks and Park acres and recreation ) Number of acres and recreation components
Recreation components Countywide | o Gwelling unit

Buildings housing Sheriff

Sheriff's Office Square footage and number of vehicles per

functi d Jail, h i ) .
and Jail unctions and Jail, heavy Countywide day-night population
vehicles
Fire stations, training Countywide .
Fire Protection | facilities, and fire (excluding Square fogtage and nL.meer of fire apparatus
apparatus West Point) | Per day-night population
EMS stations, ambulances, Countywide .
EMS and other heavy vehicles (excluding Squfare footage and n.umber of ve.hlcles and
and equipment West Point) equipment per day-night population
E-911 facility space,
communication towers, Countywide | Square footage of facilities and number of
E-911 heavy vehicles and (excluding towers, vehicles and equipment per daynight

equipment, and emergency | West Point) | population
power systems

NOTE: All facilities, including vehicles and equipment, must have a useful life of 10 years or more.
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The following terms are used in Table 1:

Eligible Facilities under the State Act are limited to capital items having a life expectancy of at least 10 years, such
as land, buildings and other facilities, and major rolling stock (such as fire trucks). Impact fees cannot be used for
the maintenance, supplies, personnel salaries or other operational costs, or for short-term capital items such as
computers, furniture or passenger automobiles. None of these costs are included in the impact fee program.

Service Areas are the geographic areas that the facilities serve, and the areas within which the impact fee would
apply. Monies collected in a service area for a particular type of facility may only be spent for that purpose, and
only for projects that serve that service area.

Level of Service Standards are critical to determining new development’s fair share of the costs. The same
standards must be applied to existing development as well as new development to assure that each is paying only
for the facilities that serve it. New development cannot be required to pay for facilities at a higher standard than
that available to existing residents and businesses, nor can it be required to subsidize existing facility deficiencies.

m Editorial Conventions

This report observes the following conventions:

The capitalized word ‘County’ applies to the government of Harris County, the Board of County Commissioners or
any of its departments or officials, as appropriate to the context. An example is “the County has adopted an impact
fee ordinance”.

The lower-case word ‘county’ refers to the geographical area of Harris County, as in “the population of the county
has grown”.

Single quote marks (" and ') are used to highlight a word or phrase that has a particular meaning or refers to a
heading in a table.

Double quote marks (“ and “) are used to set off a word or phrase that is a direct quote taken from another source,
such as a passage or requirement copied directly from a law or report.

Numbers shown on tables are often rounded from the actual calculation of the figures for clarity, but the actual
calculated number of decimal points is retained within the table for accuracy and further calculations.
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Forecasts

In order to accurately calculate the demand for future services for Harris County, new growth and development
must be quantified in future projections. These projections include forecasts for population, households, housing
units, and employment to the year 2045. These projections provide the base-line conditions from which the current
(2021) or future (2045) Level of Service calculations are produced.

m County Forecasts

Population projections reflect the extensive growth that is expected by 2045 in the county, interrelated with both
housing and business growth. The ultimate population forecast for 2045 is more than 58,000 people—an additional
58.7% over the number of people in the county today. Housing for this future population growth will increase
accordingly, yielding a 2045 housing stock of over 24,300 units of all types of housing, adding about 9,000 units to
the existing housing supply.

Employment in the county will also increase, adding over 5,200 (47.4%) to the number of value-added jobs here
today. The numbers shown in the ‘value-added jobs’ column are private sector, building-occupying employment
figures and exclude those that are referred to as 'non-building related’ jobs. ‘Non-building related’ jobs are those
that do not normally require issuance of a building permit, and thus would not be assessed an impact fee, including
employment that is considered to be transitory in nature (such as those working on construction sites) and strictly
land-based such as farm workers. In addition, the workers employed by governmental entities are excluded because
governments are exempt from paying impact fees.
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Table 2: Forecasts of Future Growth

70,000

60,000

50,000

40,000 /

30,000

20,000

10,000

0 T
2020

— Population

=—Housing Units

2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044
— \alue-Added Jobs

. Housing Value-Added
Population Units Jobs
2020 35,921 15,027 10,901
2021 36,619 15,319 11,110
2022 37,330 15,617 11,312
2023 38,055 15,920 11,514
2024 38,795 16,230 11,716
2025 39,549 16,545 11,918
2026 40,317 16,866 12,124
2027 41,101 17,194 12,330
2028 41,899 17,528 12,535
2029 42,713 17,869 12,741
2030 43,543 18,216 12,947
2031 44,389 18,570 13,162
2032 45,252 18,931 13,377
2033 46,131 19,299 13,592
2034 47,027 19,673 13,807
2035 47,941 20,056 14,022
2036 48,873 20,446 14,250
2037 49,822 20,843 14,477
2038 50,790 21,248 14,705
2039 51,777 21,661 14,932
2040 52,783 22,081 15,160
2041 53,809 22,511 15,403
2042 54,854 22,948 15,646
2043 55,920 23,394 15,888
2044 57,007 23,848 16,131
2045 58,114 24,312 16,374

Note: Value-Added Jobs exclude outdoor (non-building based) farm,
forestry, mining and construction workers, and government

employees.

Population Housing Units Value-Added
Jobs
2021 36,619 15,319 11,110
2045 58,114 24,312 16,374
Increase 21,495 8,993 5,264
Growth 58.7% 58.7% 27.4%

Source: Based on U.S. Census Data.
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m Service Area Forecasts

Various county services are provided in one of two geographic service areas. Housing unit, population, and
employment forecasts are presented on the following tables for each service area.

The service area is countywide for the Sheriff's Office & Jail and the Parks & Recreation public facility categories.
These services are delivered by Harris County throughout the county and are available to all residents regardless of
whether a municipal police department or recreation department provides similar services within the incorporated
areas. Countywide growth forecasts are shown on Table 3 applicable to these services.

For Parks & Recreation services, only new residential development is assessed impact fees. Accordingly, impact fees
are assessed exclusively on the basis of housing units. For the Sheriff and Jail, fees are based on the day-night
population (i.e., residents and employee) because both residential and nonresidential development is assessed
impact fees.

The service area is countywide outside of West Point for Fire Protection, EMS, and E-911 services. These services are
provided throughout the county with the exception of West Point. The City of West Point has established Fire, EMS
and E-911 departments of its own.

For Fire Protection, EMS, and E-911, impact fees are based on future growth throughout the county but excluding
the portion of West Point that is inside the county. For each of these public facility categories, impact fees for
residential uses are assessed on the basis of housing unit growth, while nonresidential uses are assessed using
future growth in the ‘day-night’ population (see Table 4).
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Table 3: Future Growth Forecasts - Countywide

Residential
Uses Nonresidential Uses
Housing Value-Added| Day-Night
Units Population Jobs Population
2020 15,027 35,921 8,073 43,994
2021 15,319 36,619 8,238 44,857
2022 15,617 37,330 8,393 45,723
2023 15,920 38,055 8,548 46,603
2024 16,230 38,795 8,702 47,497
2025 16,545 39,549 8,857 48,406
2026 16,866 40,317 9,013 49,330
2027 17,194 41,101 9,169 50,270
2028 17,528 41,899 9,325 51,224
2029 17,869 42,713 9,481 52,194
2030 18,216 43,543 9,637 53,180
2031 18,570 44,389 9,798 54,187
2032 18,931 45,252 9,959 55,211
2033 19,299 46,131 10,120 56,251
2034 19,673 47,027 10,281 57,308
2035 20,056 47,941 10,442 58,383
2036 20,446 48,873 10,611 59,484
2037 20,843 49,822 10,780 60,602
2038 21,248 50,790 10,950 61,740
2039 21,661 51,777 11,119 62,896
2040 22,081 52,783 11,288 64,071
2041 22,511 53,809 11,469 65,278
2042 22,948 54,854 11,649 66,503
2043 23,394 55,920 11,830 67,750
2044 23,848 57,007 12,010 69,017
2045 24,312 58,114 12,191 70,305
e 8,003 21,495 3,053 25,448

Source: Based on U.S. Census Data.
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Table 4: Future Growth Forecasts - Countywide Excluding West Point

Residential
Uses Nonresidential Uses
Housing Value-Added| Day-Night
Units Population Jobs Population
2020 14,599 34,954 7,856 42,810
2021 14,883 35,633 8,016 43,649
2022 15,172 36,325 8,167 44,492
2023 15,467 37,030 8,317 45,347
2024 15,768 37,750 8,468 46,218
2025 16,074 38,484 8,618 47,102
2026 16,386 39,231 8,770 48,001
2027 16,704 39,994 8,922 48,916
2028 17,029 40,771 9,074 49,845
2029 17,360 41,563 9,226 50,789
2030 17,697 42,370 9,377 51,747
2031 18,041 43,193 9,534 52,727
2032 18,392 44,033 9,691 53,724
2033 18,749 44,889 9,847 54,736
2034 19,113 45,760 10,004 55,764
2035 19,485 46,650 10,161 56,811
2036 19,864 47,557 10,325 57,882
2037 20,249 48,480 10,490 58,970
2038 20,643 49,422 10,655 60,077
2039 21,044 50,383 10,819 61,202
2040 21,452 51,361 10,984 62,345
2041 21,870 52,360 11,160 63,520
2042 22,294 53,377 11,335 64,712
2043 22,728 54,414 11,511 65,925
2044 23,169 55,472 11,687 67,159
2045 23,620 56,549 11,863 68,412
Igg;efjg 8,737 20,916 3,847 24,763

Source: Based on U.S. Census Data.
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Parks & Recreation

® Introduction

Public recreational opportunities are available in
Harris County through a number of parks facilities
operated by the Harris County Parks and Recreation
Department. Demand for recreational facilities is
almost exclusively related to the county's resident
population. Businesses make some incidental use of
public parks for office events, company softball
leagues, etc., but the use is minimal compared to that
of the families and individuals who live in the county.
Thus, the parks and recreation impact fee is limited
to future residential growth.

m Service Area

Parks and recreational facilities are made available to the county's population without regard to the political
jurisdiction within which the resident lives. In addition, the facilities are provided equally to all residents, and are
often used on the basis of the programs available as opposed to proximity of the facility. For instance, children
active in the little leagues may play games at various locations throughout the county based on scheduling rather
than geography. Other programs are located only at certain centralized facilities available to any Harris County
resident. As a general rule, parks facilities are located throughout the county and in the future facilities will continue
to be located around the county so that all residents will have recreational opportunities available on an equal basis.
Thus, the entire county is considered a single service area for parks and recreation.

m Level of Service

The determination of Level of Service (LOS) standards begins with an inventory of existing County facilities. Table 5
focuses on lands operated as parks by the Parks and Recreation Department. This land encompasses 295 acres that
is used for five parks. A variety of recreation components are located in the County’s parks and are inventoried in
Table 6: Level of Service Calculations.

Table 5: Current Inventory of Park Lands

Charles Moultrie Park 29.00
E.C. Pate Park 100.00
Ellerslie Park 120.00
Soccer Complex 34.00
Pine Mountain Valley Park 12.00
Total Park Acres 295.00 |[Table 6 shows the current inventory of recreation

components provided by the County, as well as components the County does not currently have in its recreation
system but plans to add over the next two decades. These currently show as ‘0" in the ‘current inventory' column.
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Table 6 also presents the Level of Service (LOS) in recreation land and facilities per population, converts this to the
Level of Service per the number of housing units occupied by that population, and then expresses the Level of
Service per housing unit (since impact fees are assessed per housing unit when building permits are issued, not
population).

Table 6: Level of Service Calculations

Current |Level of Service per "X" Level of Service per Level of Service

CEREENETE 12 Population** "X" Housing Units** per Housing Unit***

Park Acres 295.00 1 per 124 Population = 1 per 52 Housing Units = 0.019231| for each Housing Unit

Recreation Buildings & Supporting Facilities *
Community Center 1 1 per 36,619 Population =| 1 per 15,319 Housing Units = | 0.000065 | for each Housing Unit
Concessions/Restroom Building 5 1 per 6,457 Population =/ 1 per 2,701 Housing Units =| 0.000370| for each Housing Unit
Restroom Building 2 1 per 18,310 Population = | 1 per 7,660 Housing Units = | 0.000131 | for each Housing Unit
Maintenance Building 3 1 per 12,206 Population =| 1 per 5,106 Housing Units = | 0.000196 | for each Housing Unit
Parking Spaces 1,205 1 per 30 Population = | 1 per 13 Housing Units = 0.076923 | for each Housing Unit

Park and Recreation Components *
Baseball/Softball Field 13 1 per 2,817 Population =| 1 per 1,178 Housing Units = | 0.000849 | for each Housing Unit
Basketball Court, Outdoor 3 1 per 12,206 Population = 1 per 5,106 Housing Units = | 0.000196 | for each Housing Unit
Batting Cage 11 1 per 3,329 Population = 1per 1,393 Housing Units = | 0.000718 | for each Housing Unit
Boat/Fishing Dock 0 1 per 58,114 Population =/ 1 per 24,312 Housing Units =| 0.000041| for each Housing Unit
Disc Golf Course 0 | 1per 58,114 Population =| 1 per 24,312 Housing Units =| 0.000041| for each Housing Unit
Fitness Stations, Outdoor 0 | 1per 7,264 Population =/ 1 per 3,039 Housing Units =| 0.000329| for each Housing Unit
Football Field 1 1 per 36,619 Population =| 1 per 15,319 Housing Units = | 0.000065 | for each Housing Unit
Pavilion, Small 3 1 per 7,264 Population = 1 per 3,039 Housing Units =| 0.000329| for each Housing Unit
Pavilion, Large 1 1 per 14,529 Population = 1per 6,078 Housing Units = 0.000165 for each Housing Unit
Pickleball Court, Outdoor 0 | 1per 5,811 Population = 1 per 2,431 Housing Units = 0.000411 for each Housing Unit
Playground 2 1 per 7,264 Population = 1 per 3,039 Housing Units =| 0.000329| for each Housing Unit
Agricultural Events Center 0 1 per 58,114 Population =/ 1 per 24,312 Housing Units =| 0.000041| for each Housing Unit
Soccer Field 10 | 1 per 2,906 Population =/ 1 per 1,216 Housing Units = 0.000822| for each Housing Unit
Splash Pad 0 | 1per 29,057 Population =| 1 per 12,156 Housing Units =| 0.000082| for each Housing Unit
Tennis Court 3 1 per 3,059 Population =| 1 per 1,280 Housing Units =| 0.000781| for each Housing Unit
Mountain Bike Trail (miles) 0 0 per 29,057 Population =/ 0 per 12,156 Housing Units =| 0.000082| for each Housing Unit
Park Trail, Paved (miles) 2.4 1 per 13,208 Population = 1 per 5,525 Housing Units = 0.000181 for each Housing Unit
Park Trail, Soft Surface (miles) 4 | 1per 5,811 Population = 1 per 2,431 Housing Units =/ 0.000411 for each Housing Unit
Rails to Trails Multi-Use Path 10 1 per 2,767 Population =| 1 per 1,158 Housing Units =| 0.000864| for each Housing Unit

* ltalics: LOS is based on the current inventory divided by the current population. Non-italics: LOS is based on the number of each component that is anticipated to serve local
needs through 2045.

** |talics: Converted using average population per housing unit in 2021. Non-italics: Converted using the average population per housing unit in 2045, *** "1"

divided by the number of housing units for each component under 'Level of Service per "X" Housing Units' column.

Table 6 incorporates a combination of LOS standards reflecting current conditions as well as future plans, where
applicable, that are relevant and useful to the impact fee calculations. The LOS for current facilities is expressed in
terms of the number of people each recreation component currently serves (shown in italicized text in the table
above and calculated by using the current inventory for the component divided into the current population), with
the following exceptions: components that are not currently in the system but are intended to be added over time
(shown as “0"), and component types that exist but for which the County has identified the need to expand in order
to serve future growth over the next 20 years (shown on Table 6 as non-italicized text). In these instances, the LOS
is based on the total number of recreation components anticipated to serve local needs through 2045.

These LOS ‘per population’ standards are then re-calculated as the number of housing units served by each
component based on the number of people living in an average household (the average household size in the
county). Since impact fees are assessed at the time a building permit is issued (and the parks and recreation impact
fee will be applied only to residential uses), the LOS then must be converted to a ‘per housing unit’ basis.
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B Forecasts for Service Area
Future Demand

Table 7 applies the LOS calculations from Table 6 to determine the facilities needed to meet the demand created
by the existing residents of the county as well as the future demand for recreation components that will be
generated by new growth and development.

The current number of housing units (15,319) is multiplied by the LOS standard ('LOS per Housing Unit’) to determine
the existing demand of today's population. The increase in housing units between 2021 and 2045 (8,993 - see Table
8) is multiplied by the same LOS to produce the future demand created by future growth.

Table 7: Existing and Future Demand

LOS Per Existing | New Growth

Component Type Hous_ing Demand Demand
Unit (2021)* | (2021-2045)**

Park Acres | 0.019231 294.60 172.94
Recreation Buildings & Supporting Facilities

Community Center 0.000065 1.00 0.59
Concessions/Restroom Building 0.000370 5.67 3.33
Restroom Building 0.000131 2.00 1.17
Maintenance Building 0.000196 3.00 1.76
Parking Spaces 0.076923 1,178.38 691.77
Park and Recreation Components 0.00
Baseball/Softball Field 0.000849 13.00 7.63
Basketball Court, Outdoor 0.000196 3.00 1.76
Batting Cage 0.000718 11.00 6.46
Boat/Fishing Dock 0.000041 0.63 0.37
Disc Golf Course 0.000041 0.63 0.37
Fitness Stations, Outdoor 0.000329 5.04 2.96
Football Field 0.000065 1.00 0.59
Pavilion, Small 0.000329 5.04 2.96
Pavilion, Large 0.000165 2.52 1.48
Pickleball Court, Outdoor 0.000411 6.30 3.70
Playground 0.000329 5.04 2.96
Agricultural Events Center 0.000041 0.63 0.37
Soccer Field 0.000822 12.60 7.40
Splash Pad 0.000082 1.26 0.74
Tennis Court 0.000781 11.97 7.03
Mountain Bike Trail (miles) 0.000082 1.26 0.74
Park Trail, Paved (miles) 0.000181 2.77 1.63
Park Trail, Soft Surface (miles) 0.000411 6.30 3.70
Rails to Trails Multi-Use Path 0.000864 13.23 7.77

* 2021 Housing Units = 15,319
** New Units (2021-2045) = 8,993
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Impact Fee Eligibility

New recreation components are eligible for impact fee funding only to the extent that the improvements are needed
to specifically serve new growth and development, and only at the Level of Service applicable countywide. Table 8
shows the number of new recreation components that are needed to satisfy needs of the county’s future residents,
and the extent to which fulfillment of those needs will serve future growth demand.

Table 8: Future Park Facility Impact Fee Eligibility

Current | Existing [Excess or|[New Growth| Net Total % Impact
Component Type

Demand Needed* |Needed**| Fee Eligible

Park Acres 295.00 294.60 0.40 172.94 172.54 172.54 100.00%

Recreation Buildings & Supporting Facilities
Community Center 1 1.00 0.00 0.59 0.59 1.00 58.70%
Concessions/Restroom Building 5 5.67 (0.67) 3.33 4.00 4.00 83.24%
Restroom Building 2 2.00 0.00 1.17 1.17 1.00 100.00%
Maintenance Building 3 3.00 0.00 1.76 1.76 2.00 88.06%
Parking Spaces 1,205 1,178.38 26.62 691.77 665.15 665.00 100.00%

Park and Recreation Components
Baseball/Softball Field 13 13.00 0.00 7.63 7.63 8.00 95.43%
Basketball Court, Outdoor 3 3.00 0.00 1.76 1.76 2.00 88.06%
Batting Cage 1 11.00 0.00 6.46 6.45 6.00 100.00%
Boat/Fishing Dock 0 0.63 (0.63) 0.37 1.00 1.00 36.99%
Disc Golf Course 0 0.63 (0.63) 0.37 1.00 1.00 36.99%
Fitness Stations, Outdoor 0 5.04 (5.04) 2.96 8.00 8.00 36.99%
Football Field 1 1.00 0.00 0.59 0.59 1.00 58.70%
Pavilion, Small 3 5.04 (2.04) 2.96 5.00 5.00 59.18%
Pavilion, Large 1 2.52 (1.52) 1.48 3.00 3.00 49.32%
Pickleball Court, Outdoor 0 6.30 (6.30) 3.70 10.00 10.00 36.99%
Playground 2 5.04 (3.04) 2.96 6.00 6.00 49.32%
Agricultural Events Center 0 0.63 (0.63) 0.37 1.00 1.00 36.99%
Soccer Field 10 12.60 (2.60) 7.40 9.99 10.00 73.96%
Splash Pad 0 1.26 (1.26) 0.74 2.00 2.00 36.99%
Tennis Court 3 11.97 (8.97) 7.03 15.99 16.00 43.91%
Mountain Bike Trail (miles) 0 1.26 (1.26) 0.74 2.00 2.00 36.99%
Park Trail, Paved (miles) 2 2.77 (0.37) 1.63 2.00 2.00 81.37%
Park Trail, Soft Surface (miles) 4 6.30 (2.30) 3.70 6.00 6.00 61.65%
Rails to Trails Multi-Use Path 10 13.23 (3.23) 7.77 11.00 11.00 70.60%

* Additional components needed to meet future growth needs.

** For recreation components that can only be built in whole numbers: "Total Needed' rounded to nearest whole number. For park acres and walking trails, actual
number shown.

Table 8 begins with the current inventory of recreation components and the ‘existing demand’ for those components
to meet the needs of the current (2021) population based on the applicable Level of Service standards (shown on
Table 6).

The ‘Excess or (Shortfall)’ column compares the existing demand to the current inventory for each recreation
component. If an ‘excess’ were to exist, that would mean that more components (or portions of components) exist
than are needed to meet the demands of the current population, and those ‘excesses’ would create capacity to meet
the recreational needs of future growth. This is the case for two components in Harris County: park acres and parking
spaces.

Conversely, a ‘shortfall’ indicates that there are not enough components (or portions of components) to meet the
recreational needs of the current population based on the LOS standard (e.g., concessions/restroom buildings,
pavilions, playgrounds, etc.).
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In all other instances, 'existing demand’ is the same as the ‘current inventory’ and there is no excess or shortfall (e.g.,
community centers, restroom buildings, baseball/softball fields, etc.). This occurs where ‘existing demand’ is used in
the calculation of LOS standards in Table 6.

The column on Table 8 labeled ‘New Growth Demand’ shows the total demand for recreation components
specifically needed to meet future growth demands (from Table 7). The ‘Net Total Needed’ column shows all existing
and future needs combined, which equates to the number of new components that need to be added to the
recreation system. The current ‘shortfall’ that exists for recreation components is added to facility needs tied to new
growth to bring the current population up to the current Level of Service required to be available to all—both
current and future residents.

For all components except park acres and trail miles, the ‘Total Needed' column is rounded to the nearest whole
numbers. This is simply due to the fact that the County cannot build a portion of a facility, it must build complete,
entire facilities. As a result, the ‘% Impact Fee Eligible’ column may reflect a percentage less than 100%.

For example, new growth mathematically demands only 1.76 basketball courts, not two full courts. The County
cannot build a portion of a basketball court for it to serve its intended purpose, it must build an entire court for it
to be usable. Thus, two basketball courts need to be added, which is technically slightly more than what new growth
requires. This results in the total cost of the courts being less than 100% impact fee eligible; the portion that is
impact fee eligible (1.76) results in the percentage that is impact fee eligible (88.06%).

Conversely, in some cases the 'net total needed’ figure is rounded down to the nearest whole number in the ‘Total
Needed' column. For example, new growth demand for restroom buildings is only 1.17. To round that number up
to ‘2" would result in one facility being 100% impact fee eligible and the other only 17% eligible. In these cases, it
makes more sense from a public expenditures standpoint to fund only 1 building with impact fees (at 100% eligible)
now and to delay the construction of a second until a future date when new impact fee calculations (a revised CIE
with a horizon extended beyond 2045) would more fully justify the second restroom facility.

The ‘% Impact Fee Eligible’ column shows the percentage of each new facility that is eligible for impact fee funding.
A majority of recreation facilities are only partially eligible for impact fee funding. Soccer fields, for example, are
73.96% impact fee eligible. This percentage equates to the portion of needed fields (10) that are demanded by new
growth alone (73.96%), calculated by dividing ‘7.40" by “10". The remaining 26.04% is needed to satisfy existing
demand due to the ‘shortfall’ in the County's inventory of soccer fields based on the LOS standard.

m Future Costs

Table 9 is a listing of the future capital project costs to provide the additional recreation components needed to
attain the applicable Level of Service standards.

198



Table 9: Costs to Meet Future Demand for Parks and Recreation

Total Net Cost Per| Gross Cost | Total Cost % Impact |New Growth| Net Present
Proposed Unit* Per Unit** (2021) Fee Eligible | Share (2021) Value***

Component Type

Park Acres | 172.54 $ 5,000 | $ 6,100 | $ 1,052,485 100.00% $ 1,052,485 $ 1,291,475
Recreation Buildings & Supporting Facilities

Community Center 1 $ 750,000 $ 915,000 | $ 915,000 58.70% $ 537,150 $ 689,411
Concessions/Restroom Building 4 $ 100,000 | $ 122,000 | $ 488,000 83.24% $ 406,200 $ 521,342
Restroom Building 1 $ 80,000 | $ 97,600 | $ 97,600 100.00% $ 97,600 | $ 125,266
Maintenance Building 2 $ 80,000 | $ 97,600 | $ 195,200 88.06% $ 171,899 $ 220,626
Parking Spaces 665 $ 500  $ 610 | $ 405,650 100.00% $ 405,650 $ 492,458
Park and Recreation Components

Baseball/Softball Field 8 $ 100,000 $ 122,000 $ 976,000 95.43% $ 931,363 $ 1,130,673
Basketball Court, Outdoor 2 $ 75,000  $ 91,500  $ 183,000 88.06% $ 161,155 $ 195,642
Batting Cage 6 $ 20,000  $ 24,400  $ 146,400 100.00% $ 146,400 $ 177,729
Boat/Fishing Dock 1 $ 35,000  $ 42,700  $ 42,700 36.99% $ 15,795 $ 19,175
Disc Golf Course 1 $ 20,000  $ 24,400  $ 24,400 36.99% $ 9,026 $ 10,957
Fitness Stations, Outdoor 8 $ 35,000  $ 42,700  $ 341,600 36.99% $ 126,358 $ 153,398
Football Field 1 $ 400,000 $ 488,000 | $ 488,000 58.70% $ 286,480 $ 347,786
Pavilion, Small 5 $ 40,000  $ 48,800 | $ 244,000 59.18% $ 144,409 | $ 175,312
Pavilion, Large 3 $ 80,000 | $ 97,600 | $ 292,800 49.32% $ 144,409 | $ 175,312
Pickleball Court, Outdoor 10 $ 35,000 | $ 42,700 | $ 427,000 36.99% $ 157,960 | $ 191,763
Playground 6 $ 100,000 $ 122,000 | $ 732,000 49.32% $ 361,022 $ 438,280
Agricultural Events Center 1 $ 500,000 $ 610,000 | $ 610,000 36.99% $ 225,639 $ 273,925
Soccer Field 10 $ 50,000 | $ 61,000 | $ 610,000 73.96% $ 451,129 $ 547,670
Splash Pad 2 $ 150,000 $ 183,000 | $ 366,000 36.99% $ 135,383 | $ 164,355
Tennis Court 16 $ 50,000 | $ 61,000 | $ 976,000 43.91% $ 428,573 $ 520,286
Mountain Bike Trail (miles) 2 $ 25,000 | $ 30,500 | $ 61,000 36.99% $ 22,564 | $ 27,392
Park Trail, Paved (miles) 2 $ 50,000 | $ 61,000 | $ 122,022 81.37% $ 99,289 | $ 120,537
Park Trail, Soft Surface (miles) 6 $ 60,000 | $ 73,200 | $ 439,260 61.65% $ 270,789 $ 328,737
Rails to Trails Multi-Use Path 11 $ 750,000 $ 915,000 $ 10,065,000 70.60% $ 7,105,868 $ 8,626,506

Totals $ 20,301,117 $ 13,894,593 $
16,966,012

* Cost estimates are based on known or comparable facility costs.
** Includes contingency at 15% and architectural/engineering services at 7%.
*** Construction dates vary. NPV based on CPI, CClI or BCI as appropriate, in an average construction year of 2033.

Facility construction costs in the ‘Net Cost per Unit' column are based on costs drawn from a variety of sources,
including facilities that have been previously constructed by the County and similar facilities that have been built in
other counties. Each of these 2021 estimated cost figures are then increased to the gross cost by 22% to account
for architectural and engineering services as well as contingencies.

These ‘Total Cost (2021)' figures on the Table are converted to ‘New Growth Share (2021)" dollars based on the
percentage that each improvement is impact fee eligible (from Table 8).

The Net Present Value of new growth'’s share of the cost for each component is calculated as follows:

Since the actual pace and timing of construction for the improvements proposed to meet future demand
have not been programmed, an ‘average’ year of 2033 is used for Net Present Value calculations—some
improvements will occur earlier for less money, and some later at greater cost. All will average out.

To calculate the Net Present Value (NPV) of the impact fee eligible cost estimates for the construction of
the recreation components, the NPVs are calculated by increasing the current (2021) estimated costs using
Engineering News Record’s (ENR) 10-year average building cost inflation (BCI) rate for buildings (such as
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maintenance buildings), the 10-year average CPI rate for acreage, and the 10-year average construction

cost inflation (CCl) for all other projects. All project costs are then reduced to current NPV dollars using the
Net Discount Rate.

m Scheduling Individual Projects and Improvements

Improvements listed on Table 9 cannot be scheduled on an annual basis over the coming 20 years with any certainty.
Accordingly, and as noted in the previous section, an ‘average’ year of 2033 is assigned to all projects in order to
calculate estimated project costs. Over the next 5 years, however, specific projects drawn from the table by the
Board of Commissioners are scheduled as part of the annual budget adoption process. These projects are then
shown on the Community Work Program, included in this report, and may be subsequently updated each year as

part of the County’s Annual CIE Update report reflecting decisions by the Board regarding capital project funding
decisions made during consideration and adoption of that year’s annual budget.
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Sheriff's Office & Jail

m Introduction

The Harris County Sheriff's Office & Jail category focuses on the
law enforcement activities of the Office and includes the Uniform
Patrol Division, Criminal Investigations Division (CID), and the
Court Service Department. The Sheriff's Office also provides
security for all courts, processes warrants, and operates the
county jail in the Law Enforcement Center. The county jail is a
holding facility for individuals charged with a criminal offense
waiting for a court appearance and for persons already sentenced
but waiting for a transfer to a state or federal facility. The jail also
holds persons found guilty of certain misdemeanors and
sentenced to twelve months or less.

m Service Area

The entire county is considered a single service area for the provision of law enforcement activities and facilities
under the Sheriff's Office & Jail category because all residents and employees of the county benefit from them.
Although each city maintains its own police department, the Sheriff's Office provides back up within each
incorporated area and also provides supplemental services throughout the county, including serving court papers
and documents.

m Level of Service

The Level of Service is determined by an inventory of the square footage and specialized heavy vehicles currently
used by the Sheriff's Office, and by a future expansion of the county jail planned to meet the needs of the County
in 2045.

Table 10 shows the inventory of existing building area occupied by the Sheriff's Office for law enforcement activities,
including administrative offices and evidence storage space. One heavy vehicle (defined as a vehicle having a service
life of 10 years or more) — a transport van — is included in the inventory. Note that rolling stock such as patrol cars
are not generally eligible for cost recovery because they do not last at least 10 years and are therefore not included
in the inventory below.

Table 10 also shows the existing and planned
number of beds in the county jail, which is
located in the Law Enforcement Center. The
future expansion project will add 98 beds to
the 115 that are in the jail.
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Table 10: Inventory of Sheriff’s Office & Jail Facilities

Description Location Quantity

Existing Facilities Square Feet

Sheriff's Office 9989 Highway 8,000
116

Evidence Storage Space* 9825 Highway 600
116

Harris County Courthouse** 102 N. College St. 1,900

10,500

Beds

Law Enforcement Center (County 9825 Highway 115
Jail) 116

Number

Heavy Vehicle*** - Prisoner Transport Van 1

Planned Facilities Additional Beds

Jail Expansion 98

*Located in the Law Enforcement Center.
** Space in the courthouse that is used by the Sheriff's Office.
*** \/ehicles having a service life of 10 years or more.

Table 11: Level of Service Calculations

Level of Service Future Demand
Eacilities Service Level of Future New Growth
Population Service Population Demand*
Ni Square Feet 2021-2045 Day-
Existing l?:yu'rl;gg; of Floor Night Y Net New Square
Square Feet p2021 Area per 9 - Feet Needed
(2021) Person Population
10,500 44,857 0.234077 25,448 5,957
Existing & Day-nght Beds per Day-Night Net New Jail Beds
Planned Population Person Population (2045) Needed
Jail Beds (2045) P
213 70,305 0.003030 70,305 98
isti -Ni 2021-2045
Existing Day nght Vehicles per . New Heavy
Heavy Population Person Day-Night Vehicles Needed
Vehicles (2021) Population
1 44,857 0.000022 25,448 0.57

* System improvements are 100% impact fee eligible to the whole number. One heavy vehicle is 57% impact fee eligible.

Table 11 presents the calculation of Level of Service based on the inventory and planned improvements on Table
31. Day-night population is used in calculating Level of Service and demand for future facilities due to the Sheriff's
Office and Jail serving both residences and businesses throughout the county on a 24-hour basis.
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The Level of Service is measured in terms of the existing building area in square feet and heavy vehicles used by
the Sheriff's Office per 2021 day-night population in the county. For the county jail, the Level of Service is based on
the total number of beds that are sufficient to meet the needs of the County through 2045.

m Forecasts for Service Area
Future Demand

Table 11 also calculates the future demand for facilities that will be required to fully meet the needs of the residents
and businesses in the year 2045. For building area (square footage) and heavy vehicles, demand is based on the
Level of Service standards shown on the table that are then applied to the expected day-night population growth
between 2021 and 2045. As shown on the table, only a portion (.57) of a heavy vehicle is required to serve future
growth based on the Level of Service. Only that portion (57%) of the cost of the vehicle is therefore impact fee
eligible. However, the 5,957 in square feet of new building area is the number ‘demanded’ by new growth and is
therefore 100% impact fee eligible.

The future demand for jail beds is based on the plans of the Sherriff's Office to serve future growth. This demand
calculation is based on the forward-looking LOS calculation in the table, minus the existing jail beds. Thus, the ‘Net
New Jail Beds Needed' are those needed to serve future growth in the county in the coming 20 years. Since the
new building area and the jail expansion are exactly what is required to serve new growth, the projects are 100%
impact fee eligible. This is represented in the ‘New Growth Demand’ column.

Future Costs

In the absence of specific building projects for the Sheriff's Office (not including the jail), and since the actual pace
and timing of construction for the improvements to meet future demand have not been programmed, an
‘average’ year of 2033 is used for the Net Present Value calculations — some will occur earlier for less money, and
some later at greater cost. All will average out.

To calculate the Net Present Value (NPV) of the impact fee eligible cost estimate for the construction of future
building area (which may be an expansion of an existing facility or the construction of a new building) and the jail
expansion, the NPV is calculated by increasing the current (2021) estimated costs using the Engineering New
Record’s (ENR) 10-year average building cost inflation (BCl) rate, and then discounting this future amount back
using the Net Discount Rate.

A per-square foot construction cost of $295 has been used to estimate the cost of future non-jail construction
projects, based on an average of similar projects included in recent editions of a nationally recognized source (BNi
Publications annual building cost books). The estimated cost of the jail is based on information compiled by the
Sheriff's Office.

To calculate the NPV of the impact fee eligible cost estimate of the transport van, the current estimated cost is
inflated to the target year (2033) using the 10-year average Consumer Price Index (CPI) and then reduced using the
Net Discount Rate to produce the Net Present Value.

The project costs are shown on Table 12: Project Costs to Meet Future Demand
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Table 12: Project Costs to Meet Future Demand

2021 Total Estimated Cost % Impact |Total Impact Fee
Year Description Number Cost * 2033 (NPV) Fee Eligible | Eligible Cost
New Building Area (sq.ft.) 5,957 $1,759,200 |$ 2,257,865.62 100% $ 2,257,865.62
2033 Jail Expansion (beds) 98 $7,000,000 |$ 8,984,230.88 100% $ 8,984,230.88
Transport Van 1 $ 110,000.00 | $ 134,977.95 57% $ 76,937.43
Totals $ 11,377,074.44 $ 11,319,033.92

* Building cost estimates ($295/square foot for new building area and $7,000,000 for the jail expansion) are based on information provided by Sheriff's
Office and on comparable facilities included in the Green Building Square Foot Costbook, 2018, ediition, BNi Publications. Transport van cost is based on

the existing vehicle in the County fleet.

**2021 cost estimate inflated to target year (2033) using the BCI and CPI, reduced to NPV using the Discount Rate.
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Fire Protection

B Introduction

Fire protection is provided in Harris County through ten volunteer fire departments. Each department has under its
command fire stations and fire trucks. The departments currently maintain 17 stations and substations located
throughout the county and coordinate their activities and coverage through a Council of Fire Chiefs.

B Service Area

Fire protection is provided countywide outside of the City of West Point, which has its own department and operates
independently from the volunteer fire departments. For this reason, the entire county outside of West Point is
considered a single service area for the provision of fire protection because all residents and employees within this
area have equal access to the benefits of the service.

B Level of Service

The current Level of Service is determined by an inventory of the square footage and heavy vehicles used for fire
protection services. As shown in Table 13 and Table 14, the volunteer fire departments currently provide service with
a combined building square footage of 61,945 in its 17 fire stations and supporting facilities, utilizing a total of 51
fire-fighting apparatus.

Table 13: Inventory of Fire Apparatus

Type and Number of

Existing Vehicles*

Fire Apparatus

Pumper 32
Tender 4
Ladder 1
Rescue 6
Brush Truck 8
Total Fire Apparatus 51

* Vehicles having a service life of 10 years or more

Note that the term ‘fire apparatuses apply to any rolling stock which is used for the primary purpose of fighting,
suppressing or controlling fires of any type—buildings, fields, automobile wrecks, wooded areas, etc. The County
does not contemplate acquiring any type of fire apparatus other than those listed above.
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Table 14: Inventory of Fire Stations and Facilities

Existing Fire Stations and Facilities

Location

Antioch VFD - Station 100
Station 1

Station 2

Station 3

Station 4

Station 5

Station 6

Cataula VFD - Station 200
Station 1

Station 2

Ellerslie VFD - Station 300
Station 300

Hamilton VFD - Station 1100
Station 1100

Hopewell VFD - Station 500
Station 500

NW Harris VFD - Station 800
Station 1
Station 2

Pine Mountain VFD - Station 1200

Station 1200

5430 GA Hwy 210, Fortson

5219 Lickskillet Road, Hamilton
85 Satelite Circle, Fortson

7840 GA Hwy 219, Hamilton
3534 Mountain Hill Road, Fortson
580 Harrisville Road, Fortson

107 Raymond Drive, Catuala
7120 GA Hwy 315, Cataula

13425 Warm Springs Road, Ellerslie
10188 GA Hwy 16, Hamilton

6381 Hopewell Church Road, Pine
Mountain

4433 Pine Lake Road, West Point
2340 Piedmont Lake Road, Pine
Mountain

301 East Chipley Street, Pine Mountain

Pine Mountain Valley VFD - Station 900

Station 900
Shiloh VFD - Station 1300
Station 1300

Waverly Hall VFD - Station 1400

Station 1400
Fire Training Center
Burn Building

95 Park Lane, Pine Mountain Valley
1165 Main Street, Shiloh
547 O'Neal Drive, Waverly Hall

10188 GA Hwy 116, Hamilton

Total Existing Square Footage

4,422
448
448
809
468
1,280

2,170
5,200

8,400

7,700

2,716

9,100
984

4,160

6,100

3,840

2,500

1,200

61,945
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Table 15 Level of Service Calculations

Level of Service Future Demand
— Current Service Level of Future Service New Growth
Facilities : . .
Population Service Population Demand*
I . Day-Night
Existing 2021 Day-Night Square Feet per Population Increase Net New Square
Square Feet Population Person (2021-45) Feet Needed
61,945 43,649 1.419170 24,763 35,143
. . . . Day-Night i
Existing Fire 2021 Day-Night Fire Apparatus per Population Increase Net New Fire
Apparatus Population Person (2021-45) Apparatus Needed
51 43,649 0.001168 24,763 28.93

*Number of fire apparatus will be rounded down to 28 vehicles having 100% impact fee eligibility.

Table 15 presents the calculation of Level of Service based on the inventory in the preceding tables. Day-night
population is used in calculating Level of Service and demand for future facilities due to fire protection services
being available to both residences and businesses on a 24-hour basis.

The Level of Service is measured in terms of the existing building area in square feet and fire apparatus per 2021
day-night population in the county.

B Forecasts for Service Area
Future Demand

Table 15 also calculates the future demand for square footage and fire apparatus, based on the Level of Service
standards shown on the table that are applied to the expected day-night population growth between 2021 and
2045. Facilities needed to serve new growth in 2045 include 35,143 square feet in space that is 100% impact fee
eligible because it is the full amount needed to meet new growth demand. Additional future needs add up to 28.93
fire apparatus. Note that, because only ‘whole’ vehicles can be purchased (as opposed to the portion of one — .93
of a vehicle — that is technically needed to meet future demand), this figure is rounded down to the nearest whole
number, resulting in 28 fire apparatus that are 100% impact fee eligible.

Future Costs

Since the actual pace and timing of construction for the improvements to meet future demand have not been
programmed, an ‘average’ year of 2033 is used for the Net Present Value calculations — some will occur earlier for
less cost, and some later at greater cost. All will average out.

To calculate the Net Present Value (NPV) of the impact fee eligible cost estimate for the construction of future fire
stations or supporting facilities (which may be an expansion of an existing facility or the construction of a new
building), the NPV is calculated by increasing the current (2021) estimated costs using the Engineering New Record’s
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(ENR) 10-year average building cost inflation (BCI) rate, and then discounting this future amount back using the
Net Discount Rate.

A per-square foot construction cost of $300 has been used to estimate the cost of future building projects, based
on an average of similar projects in Georgia communities.

To calculate the NPV of the impact fee eligible cost estimate of the fire apparatus, the current estimated cost is
inflated to the target year (2033) using the 10-year average Consumer Price Index (CPI) and then reduced using the
Net Discount Rate to produce the Net Present Value. The estimated unit cost is the average cost of the existing
vehicle types operating in the County, based on current prevailing rates.

The project costs are shown on Table 16: Project Costs to Meet Future Demand.

Table 16: Project Costs to Meet Future Demand

2021 Cost Estimated Cost | % Impact | Total Impact Fee

Description Number Each* Total 2021 Cost | 2033 (NPV)** |Fee Eligible | Eligible Cost

New Building Area (sq.ft.) 35143 | $ 300.00 | $ 10,542,907.00 $ 13,531,415.80 100% $ 13,531,415.80
New Fire Apparatus 28 $ 325,000.00 $ 9,100,000.00 | $ 11,166,357.31 100% $ 11,166,357.31
Totals $ 19,642,907.00 $ 24,697,773.11 $ 24,697,773.11

* Building cost estimates based on comparable facilities in other Georgia communities; estimated fire apparatus unit cost represents the average cost
of vehicle types in the existing inventory based on current prevailing rates.
**2021 cost estimate inflated to target year (2033) using the BCI and CPI, reduced to NPV using the Discount Rate.

Since the new building area and fire apparatus are exactly what is required to serve new growth, the projects are
100% impact fee eligible. The impact fee eligible square footage may be allocated across various new or expanded
fire stations or other supporting facilities and may be implemented in different years. As previously stated, an
‘average’ year of 2033 is used for the Net Present Value calculations since it is unknown when additional building
space will be constructed and when additional fire apparatus will be purchased.

Table 17 on the next page shows future capital improvements, drawn from Table 16, scheduled in pace with annual
demands generated by population and business growth. Actual implementation dates will be determined
through the annual budget adoption process undertaken by the Board of Commissioners.
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Table 17 Project Costs to Meet Future Demand

Service Area Day-Night Population
Cumulative Facility Additional

" ) Total Cost
Additions Addition (sf) | Fire Trucks Facility Fire Truck

2022 44,492
2023 45,347 855
2024 46,218 1,727 1 $398,798.48 $398,798.48
2025 47,102 2,610 5,020 2 $ 1,933,059.40 $797,596.95 $2,730,656.35|
2026 48,001 3,510 1 $398,798.48 $398,798.48
2027 48,916 4,424 1 $398,798.48 $398,798.48
2028 49,845 5,353 5,020 2 $ 1,933,059.40 $797,596.95 $2,730,656.35|
2029 50,789 6,297 1 $398,798.48 $398,798.48
2030 51,747 7,256 1 $398,798.48 $398,798.48
2031 52,727 8,236 5,020 2 $ 1,933,059.40 $797,596.95 $2,730,656.35|
2032 53,724 9,233 1 $398,798.48 $398,798.48
2033 54,736 10,244 1 $398,798.48 $398,798.48
2034 55,764 11,273 1 $398,798.48 $398,798.48
2035 56,811 12,319 5,020 2 $ 1,933,059.40 $797,596.95 $2,730,656.35
2036 57,882 13,390 1 $398,798.48 $398,798.48
2037 58,970 14,479 1 $398,798.48 $398,798.48
2038 60,077 15,585 5,020 2 $ 1,933,059.40 $797,596.95 $2,730,656.35
2039 61,202 16,710 1 $398,798.48 $398,798.48
2040 62,345 17,854 1 $398,798.48 $398,798.48
2041 63,520 19,028 5,020 2 $ 1,933,059.40 $797,596.95 $2,730,656.35
2042 64,712 20,220 1 $398,798.48 $398,798.48
2043 65,925 21,433 1 $398,798.48 $398,798.48
2044 67,159 22,667 5,020 2 $ 1,933,059.40 $797,596.95 $2,730,656.35
2045 68,412 23,920 $0.00
Totals 35,143 28 $ 13,531,415.80 $11,166,357.31 $24,697,773.11

*Actual implementation dates will be determined through the annual budget adoption process.
**Costs in Net Present Value (NPV), based on BCI for buildings and CPI for vehicles in an average ear of 2033.
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Emergency Medical Services
B [ntroduction

Emergency medical services are provided by Harris County
through its Emergency Medical Services (EMS) Department. The
EMS Department provides advanced life support (ALS) ambulance
service and maintains four EMS stations located throughout the
county operating 24/7 with a fleet of ambulances and supporting
equipment.

B Service Area

Emergency medical services are provided countywide outside of the City of West Point, which has its own
department and operates independently from the County EMS Department. For this reason, the entire county
outside of West Point is considered a single service area for the provision of EMS services because all residents and
employees within this area have equal access to the benefits of the service.

B Level of Service

The Level of Service is determined by an inventory of the square footage, vehicles, and equipment currently used
by the EMS Department, by the planned addition of building space in the form of expansions to two EMS stations,
and by the addition of three new stations, as well as the addition of five ambulances. These planned improvements
have been identified to meet the needs of the County in 2045.

As shown in Table 18, the EMS Department currently provides service with a combined building square footage of
19,341 in its 4 stations, utilizing a variety of vehicles (that include seven ambulances) and related equipment.

Table 18 also shows two future building expansion projects and three new stations, which would add 17,800 square
feet to the inventory of building area for a total of 37,141 square feet. In addition, five additional ambulances are
shown as being added to the fleet in the future, resulting in a total of 12 ambulances.
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Table 18 Inventory of EMS Facilities

Description Quantity

Existing Building Floor Area (in square feet)

Station 1 EMS Hamilton 6,750
Station 2 EMS Mountain Hill 7,200
Station 3 EMS Waverly Hall 3,500
Station 4 EMS Pine Mountain 1,891

Total Building Floor Area 19,341
Existing Vehicles & Equipment*

Ambulances 7
ATV Side x Sides 2
Emergency Response Boats 1
Trailers** 2
Field/Administrative Vehicles 3
Planned Building Floor Area (in square feet)
Station 1 Expansion 1,400
Station 2 Expansion 1,400
Station 5 (New) 5,000
Station 6 (New) 5,000
Station 7 (New) 5,000
Total Planned Building Floor Area 17,800
Planned Vehicles
Ambulances 5

* Vehicles and equipment having a service life of 10 years or more. **
Includes one utility trailer and one enclosed trailer.

Table 19 on the next page presents the calculation of Level of Service based on the inventory and planned
improvements on the table above. Day-night population is used in calculating Level of Service and demand for
future facilities due to the EMS Department serving both residences and businesses throughout the county on a
24hour basis.

The Level of Service is measured in terms of the existing vehicles and equipment used by the EMS Department per
2021 day-night population in the county, with the exception that the Level of Service for ambulances is based on
the total number (12) that is necessary to meet the needs of the County through 2045. This same looking-forward
approach is used to calculate the Level of Service for building floor area. In this instance, a total of 37,141 square
feet in building area is anticipated to serve future growth and development, based on current County EMS plans.
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Table 19: Level of Service Calculations

A Current Service Level of
Facilities . .
Population Service

Level of Service

Future Service
Population

Future Demand

New Growth
Demand*

Existing 2045 Day-Night| Square Feet per 2024 Day-Night Net New Square
Square Feet Population Person Population Feet Needed
37,141 68,412 0.542903 68,412 17,800
I . : Net New
Existing Planned 2045 Day-Night| Ambulances per 2045 Day-Night

Ambulances Population Person Population Ambulances

Needed
12 68,412 0.000175 68,412 5.00

Existing ATVs

2021 Day-Night

ATVs per Person

2021-2045 Day-

Net New ATVs

Population Night Population Needed
2 43,649 0.000046 24,763 1.13
Existing Fire 2045 Day-Night| Fire Apparatus 2045 Day-l_\llght Net New Fire
Apparatus Population per Person Population Apparatus
Increase Needed
12 68,412 0.000175 68,412 5.00

Existing Boats

2021 Day-Night

Boats per Person

2021-2045 Day-

Net New Boats

Population Night Population Needed
1 43,649 0.000023 24,763 0.57
Existing 2021 Day-Night Trailers per Person 2021-2045 Day- Net New Trailers
Trailers Population P Night Population Needed
2 43,649 0.000046 24,763 1.13

Existing Vehicles

2021 Day-Night
Population

Ambulance per
Person

2021-2045 Day-
Night Population

Net New Vehicles

Needed

43,649

0.000069

24,763

1.70

* System improvements are 100% impact fee eligible to the whole number. One ATV is 100% impact eligible, a second is 13%
impact fee eligible. One boat is impact fee eligible, at 57%. One trailer is 100% impact fee eligible, a second is
13% impact fee eligible. One administrative vehicle is 100% impact fee eligible, a second is 70% impact fee eligible.
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B Forecasts for Service Area
Future Demand

Table 19 also calculates the future demand for EMS facilities. For ATVs, boats, trailers, and vehicles (excluding
ambulances), future demand is based on the Level of Service standards that are applied to the expected day-night
population growth between 2021 and 2045. As shown on the table, ‘'new growth demand’ technically only requires
portions of some components. For example, 1.13 ATVs are required to serve future growth based on the Level of
Service, resulting in one ATV being 100% impact fee eligible but only a portion (.13) of the second ATV is eligible
because it is not fully needed for future growth. Since a whole second ATV is mathematically not required, only 13%
of the cost of the second ATV is impact fee eligible.

For building floor area and ambulances, future demand is based on the EMS Department’s plans for adding building
space and ambulances to the existing system in order to serve future growth. This demand calculation is based on
the forward-looking LOS calculation in the table, minus the existing building square footage and ambulances. Thus,
the ‘net new’ square feet in floor area and ambulances in the 'New Growth Demand’ column are those needed to
fully meet the needs of the residents and businesses in the year 2045. Since this total space (due to expanded and
new EMS stations) and fleet of ambulances are what is required to serve new growth, the projects are 100% impact
fee eligible.

Future Costs

Current (2021) estimated costs for system improvements needed to meet future demand are provided in Table 20.
The Net Present Value of impact fee eligible project costs are shown in Table 21.

To calculate the Net Present Value (NPV) of the impact fee eligible cost estimate for the construction of future
building floor area, the NPV is calculated by increasing the current (2021) estimated costs to the target
implementation years (as shown in the table) using the Engineering News Record’s (ENR) 10-year average building
cost inflation (BCI) rate, and then discounting this future amount back to 2021 current dollars using the Net Discount
Rate.

To calculate the NPV of the impact fee eligible cost estimates for ambulances, ATVs, boats, trailers, and
field/administrative vehicles, the current estimated cost is inflated to the target years shown on Table 21 using the
10-year average Consumer Price Index (CPI) and then reduced using the Net Discount Rate to produce the 2021
Net Present Value.
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Table 20: System Improvement Costs to Meet Future Demand

Buildings Vehicles & Equipment
Project 2021 Total 2021 Total
Cost* Cost*

Station 1 Expansion 1,440 '$ 244,800.00 Boat 1'$ 25,000.00

2022 Station 2 Expansion 1,440 $ 244,800.00 Admin. Vehicle 1'$ 45,000.00
2023 |
2024 |
2025 |

Future Station 5 5,000 '$ 850,000.00 Ambulance 2'$ 546,000.00

ATV 1% 15,000.00

2026 Trailer 1% 5,000.00

Admin. Vehicle 1'$ 45,000.00
2027 |
2028 |
2029 |
2030 |

2032 | Future Station 6 5,000 $ 850,000.00 Ambulance 2 $546,000

2033 |
2034 |

ATV 1% 15,000.00

2035 Trailer 1% 5,000.00
2036 |
2037 |

2038 | Future Station 7 5,000 $ 850,000.00 Ambulance 1/$ 273,000.00
2039 |
2040 |
2041 |
2042 |
2043 |
2044 |
2045 |

*Cost estimates provided by Harris County EMS Department.
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Table 21: Impact Fee Cost Calculations

Costs in 2021 Dollars

Net Present
0,
i Total Cost ) Impa}ct Fee New Growth Value*
Eligible Costs

Station 1 Expansion $ 244,800.00 100% | $ 244,800.00 $ 249,944.35

Station 2 Expansion $ 244,800.00 100% | $ 244,800.00 $ 249,944.35

2022 Boat (1) $ 25,000.00 57%| $ 14,250.00 $ 14,495.08
Admin. Vehicle (1) $ 45,000.00 100% $ 45,000.00 $ 45,773.95

Future Station 5 $ 850,000.00 100% $ 850,000.00 $ 943,144.97
Ambulance (2) $ 546,000.00 100% $ 546,000.00 $ 594,595.84

2026 | ATV (1) $ 15,000.00 100% $ 15,000.00 $ 16,335.05
Trailer (1) $ 5,000.00 100%  $ 5,000.00 $ 5,445.02

Admin. Vehicle (1) $ 45,000.00 70%| $ 31,500.00 $ 34,303.61

Future Station 6 $ 850,000.00 100% $ 850,000.00 $ 1,068,488.58

2032 Ambulance (2) $ 546,000.00 100% $ 546,000.00 $ 658,653.38
ATV (1) $ 15,000.00 13% $ 1,950.00 $ 2,475.80

2035 Trailer (1) $ 5,000.00 13% $ 650.00 $ 825.27
Future Station 7 $ 850,000.00 100%  $ 850,000.00 $ 1,210,490.31

2038 Ambulance (1) $ 273,000.00 100%  $ 273,000.00 $ 364,806.02
Totals $ 4,559,600.00 $ 4,517,950.00 $ 5,459,721.56

*2021 cost estimate inflated to target year using the BCI and CPI, reduced to NPV using the Discount Rate.

Since the new building area and the number of ambulances is exactly what is required to serve new growth, the
projects are 100% impact fee eligible. As stated earlier with the ATV example, the other components are only
partially impact fee eligible because only portions of each are technically ‘"demanded ‘by future growth.
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Emergency 911

B Introduction

The Harris County E-911 Center provides emergency communications service throughout its service area. The
department receives and processes emergency and non-emergency telephone calls and dispatches emergency
personnel from the Sheriff's Office; Hamilton, Pine Mountain, Shiloh, and Waverly Hall police departments; county
EMS, and ten volunteer fire departments, and assists many other County departments and state agencies with their
various communication needs.

B Service Area

E-911 services are provided countywide outside of the City of West Point, which has its own department and
operates independently from the County E-911 Department. For this reason, the entire county outside of West Point
is considered a single service area for the provision of E-911 services because all residents and employees within
this area have equal access to the benéefits of the service.

B Level of Service

The Level of Service is determined by an inventory of communication towers, vehicles, and equipment currently
used by the E-911 Department and by the total area in building space planned to meet the needs of the County in
2045.

Table 22: Inventory of E-911 Facilities

This planned improvement has been identified to
serve the needs of both existing and future growth to

Existing Facilities 2045. As shown in Table 22, the E-911 Department

*Located in the Harris County Emergency Services Building.

**\/ehicles having a service life of 10 years or more.

Building Floor Area (in square feet) ) ]
E-911 Department*, 9907 Ga. Hwy. 3.300 currently provides service from a 3,300 square foot
space within the County Emergency Services Building
Communication Towers 10 and utilizes 10 communication towers and a variety of
vehicles and equipment in fulfilling its duties.
Heavy Vehicles*
E-911 Field Truck 1 Table 23 on the next page presents the calculation of
EMA Field Truck 1 Level of Service based on the inventory and planned
Mass Casualty Bus 1 improvements in Table 22. Day-night population is
Total Existing Heavy Venicles 3 used in calculating Level of Service and demand for
Heavy Equipment future facilities due to the E-911 Department serving
Emergency Utility Trailer 1 both residences and businesses throughout the
county on a 24-hour basis.
Emergency Power System 1 The Level of Service is measured in terms of all
Planned System facilities (with the exception of building floor area)
Building Floor Area (in square feet) used by the E-911 Department per 2021 day-night
E-911 Center, location TBD 5,000 population in the county. The Level of Service for
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building floor area, however, is based on the total number (8,300 square feet) needed to fully serve residents and

businesses in the year 2045.

Table 23: Level of Service Calculations

Level of Service Future Demand

Facilities

Service
Population

Level of Service

Future
Population

New Growth
Demand

Power Systems

Population

per Person

Existing and ) Square Feet of )
Planned Totall 2045 Day-Night Floor Area per 2045 Day-Night | Net New Square
Square Feet Population Person Population Feet Needed
8,300 68,412 0.1213 68,412 5,000
Existing 2021 Day-Night Towers per Person 2021-2045 Day- Net New Towers
Towers Population P Night Population Needed
10 43,649 0.000229 24,763 5.67
Existing Heavy 2021 Day-Night Vehicles per 2021-2045 Day- Net New Vehicles
Vehicles Population Person Night Population Needed
3 43,649 0.000069 24,763 1.70
Existing Utility 2021 Day-Night Trailers per Person 2021-2045 Day- Net New Trailers
Trailers Population P Night Population Needed
1 43,649 0.000023 24,763 0.57
Existing 2021 Day-Night Power Systems 2021-2045 Day- Net New Power

Night Population

Systems Needed

43,649

0.000023

24,763

0.57

* System improvements are 100% impact fee eligible to the whole number. Five communication towers are
100% impact fee eligible, a sixth is 67% impact fee eligible. One vehicle is 100% impact fee eligible, a second is

70% impact fee eligible. One trailer and one emergency power system are partially impact fee eligible, at 57%.
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B Forecasts for Service Area

Future Demand

Table 23 also calculates the future demand for E-911 facilities. For communication towers, vehicles, equipment, and
emergency power systems, future demand is based on the Level of Service standards that are applied to the
expected day-night population growth between 2021 and 2045. As shown on the table, 'new growth demand’
technically only requires portions of some components. For example, 1.70 heavy vehicles are required to serve
future growth based on the Level of Service. This means one vehicle is fully impact fee eligible, while the second is
only partially eligible because only a portion (.70) of it is needed for future growth. Since a whole second vehicle is
mathematically not required, only 70% of the cost of the second vehicle is impact fee eligible.

For building floor area, future demand is based on the E-911 Department’s plans to serve future growth. This
demand calculation is based on the forward-looking LOS calculation in the table, minus the existing building area.
Thus, the ‘Net New Square Feet Needed' is the space needed to serve future growth in the county over the next
two decades. Since the new building area is what is required to serve new growth, the projects are 100% fee eligible.

Future Costs

Both the current (2021) estimated costs and the Net Present Value of impact fee eligible project costs are shown in
Table 24.

Projects are 100% impact fee eligible if their number is the lowest whole number that is required to serve new
growth. As shown on the table, the whole number of communication towers (5) and heavy vehicles (1) are 100%
impact fee eligible, while a sixth communication tower and a second vehicle are partially impacting fee eligible.
Both the trailer and emergency power system are only partially impacting fee eligible, because only portions of
each are technically '"demanded ‘by future growth.

To calculate the Net Present Value (NPV) of the impact fee eligible cost estimates for the construction of future
building floor area and communication towers, the NPV is calculated by increasing the current (2021) estimated
costs to the ‘average’ implementation year (2033) using the Engineering New Record’s (ENR) 10-year average
building cost inflation (BCI) rate, and then discounting this future amount back to 2021 using the Net Discount Rate.

To calculate the NPV of the impact fee eligible cost estimates for all other E-911 projects (vehicles, trailer, and
emergency power systems), the current estimated cost is inflated to the same average target year shown on Table
23 using the 10-year average Consumer Price Index (CPI) and then reduced using the Net Discount Rate to produce
the Net Present Value.

The year 2033 for all projects is used since the actual pace and timing of construction for the improvements to meet
future demand has not been programmed — some will occur earlier than 2033 for less money, and some later at
greater cost. All will average out.
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Table 24: Project Costs to Meet Future Demand

Description

2021 Total
Cost*

Estimated Cost
2033 (NPV)**

% Impact Fee
Eligible

Total Impact
Fee Eligible
Cost

2033 E-911 Center (square feet) 5,000 2000’000.00 f0,267,692.43 100% f0,267,692.43
2033 Communication Tower 5 g,SO0,000.00 $  3,208,653.88 100% §,208,653.88
2033 Communication Tower 1 200’000'00 $ 641,730.78 57% 365,786.54
2033 Heavy Vehicle 1 $ 70,000.00| $ 85,895.06 100% 35,895.06
2033 Heavy Vehicle 1 $ 70,000.00| $ 85,895.06 70% §0,126.54
2033 Trailer 1 $ 15,000.00 $ 18,406.08 57% SJI.SO, 491.47
2033 Emergency Power System 1 $ 85,000.00 $ 104,301.14 57% 529, 451.65

Totals

$ 14,118,077.09

$ 13,842,132.86

* Cost estimates provided by Harris County E-911 Department.
**2021 cost estimate inflated to target year (2033) using the CPI and BCI, reduced to NPV using the Discount Rate.
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COMMUNITY WORK PROGRAM

The following impact fee funded projects are contained in this Capital Improvements Element and amend the Community Work Program contained in the
Harris County Comprehensive Plan.

5-Year Work Program: Impact Fee Eligible Projects

©
& Responsible Cost Funding
Category? Action/Item = .
gory / N Party Estimate Source*
Trails
Max. 36.99% Impact .
Parks and Harris Count Fees; Min 63.01% E\?Ijslgf‘lumdoejniain
: Mountain Bike Trail ounty $61,000 SPLOST and/or ,
Recreation Recreation Dept. bike
General Fund and/or trail
grants
Max. 61.65% Impact Cost includes 6
. . . Fees; Min. 38.35% miles of soft
Parks ar‘1d Park Trail (soft s.urface) in Harris C.ounty $439,260 SPLOST and/or surface park trail
Recreation multiple parks Recreation Dept. General Fund and/or | in various parks
grants
Number of miles
Max. 70.60% | ‘ TBD (up to 11
ax. 70.60% Impac :
Parks and . . . Harris County $915,000 Fees; Min. 2;.4%? are Impact fee
. Rails to Trails Multi-Use Path v . " eligible); cost per
Recreation Recreation Dept (per mile) TSPLOST and/or mile is shown
General Fund (up to
$10,065,000)
Number TBD (up
Max. 36.99% Impact to 8 are impact
Parks and . . Harris Count Fees; Min. 63.01% . .
. Fitness Stations, outdoor v . Y $42’7O,0 ees; Min. 63.0 fee eligible); unit
Recreation Recreation Dept. (per unit) SPLOST and/or cost is shown (up
General Fund to $341,600)

2 Fire Protection category not included in CWP as no projects are anticipated for the next 5 years.
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. Responsible Cost Funding
Category Action/ltem Party Estimate Source*
Ellerslie Park
Max. 49.32% Impact
Parks and Harris County Fees; Min. 50.68%
. PI d (1 . 122,000
Recreation ayground (1) Recreation Dept. $ General Fund and/or
grants
Park d Harris C ; Max. 59.18% Impact
arks an Small Pavilions (2) arris County $48,800 Fees; Min. 40.82%
Recreation Recreation Dept. General Fund
36.99% Impact Fees;
Parks and Harris County Min. 63.01% SPLOST
Recreation Splashpad (1) Recreation Dept. $183,000 and/or General Fund
and/or grants
Max. 36.99% Impact
Parks and . Harris County Fees; Min. 63.01%
: Disc-Golf . 24,4
Recreation isc-Golf Course Recreation Dept. $24,400 Geniral Fund and/or
grants
Max. 36.99% Impact
Parks and . Harris County Fees; Min. 63.01%
Pickleball ) 2 ; 4 4
Recreation ickleball Courts, outdoor (2) Recreation Dept. $85400 SPLOST and/or
General Fund
Parks and o Harris County 100% Impact Fees;
Recreation Restroom Building Recreation Dept. $97,600 General Fund
E.C. Pate Park
Max. 49.32% Impact
Parks and - Harris County Fees; Min. 50.68%
Recreation 1 Large Pavilion (1) Recreation Dept. $97,600 General Fund
Parks and Football Field (1 Harris County $488,000 Max. 58.70% Impact
Recreation ootball Field (1) Recreation Dept. ' Fees; Min. 41.30%
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& Responsible Cost Funding
Categor Action/Item S .
gory / & Party Estimate Source*
SPLOST and/or
General Fund
Charles Moultrie Park
Max. 49.32% Impact
Parks and Harris County Fees; Min. 50.68%
. PI d (1 . 122,000 '
Recreation ayground (1) Recreation Dept. J General Fund and/or
grants
Max. 49.32% Impact
Parks and - Harris County Fees; Min. 50.68%
. L Pavil 1 . 97,600 '
Recreation arge Pavilion (1) Recreation Dept. $ General Fund and/or
grants
Harris County Soccer/
Rodeo Complex
Max. 36.99% Impact
. Fees; Min. 63.01%
Parks and . Harris Count '
R ries ar Agricultural Events Center v R 15 ~-ou Dy $610,000 SPLOST and/or
ecreation ecreation Dept. General Fund and/or
grants
Number of parking
) $610 100% Impact Fees; spaces TBD (up to 665
:arks atr‘1d Expand Parking Area Il;larrls (t;oun[’;y o | e parking | SPLOST and/or are impact fe? eligible);
ecreation ecreation Dept. space) General Fund cost per parking space is
shown (up to $405,650)
Harris County Community
Center
Max. 49.32% Impact
Parks and Harris County Fees; Min. 50.68%
. Playground (1 . 122,000
Recreation yground (1) Recreation Dept. $ General Fund and/or
grants
New Parks (Southwest
Area)
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Category’

Action/Item

Responsible
Party

Cost
Estimate

Funding
Source*

100% Impact Fees;

Total acreage
TBD (up to 172.54 are
impact fee eligible);

Park i ;
Rar s atr:|d Land Purchase for Parks Earrls f.oun[t)y t $6,100 (per SPLOST and/or E(J)stt(r))eg;rfg;ez |Z855h)own
ecreation ecreation Dept. | acre) General Fund p 052,
Pine Mountain Valley Park
Max. 49.32% Impact
Parks and Harris County Fees; Min. 50.68%
. Pl 1 . 122, .
Recreation ayground (1) Recreation Dept. $122,000 SPLOST and/or
General Fund
Max. 88.06% Impact
Parks and Harris County Fees; Min. 11.94%
Bask I 1 . 1, '
Recreation asketball Court (1) Recreation Dept. $91,500 SPLOST and/or
General Fund
Max. 43.91% Impact
Parks and . Harris County Fees; Min. 56.09%
. Te Courts (1 ; 61,000
Recreation ennis Courts (1) Recreation Dept. $ SPLOST and/or
General Fund
Cost includes 98 new
beds; The portion of
Sheriff's Harris County 100% Impact Fees; zjzve:;sllal]r;geiir;?nthat
' ., | Jail Expansion Sheriff's Office; $7,000,000 | SPLOST, and/or eeds the existing
Office & Jail . . | q building size is impact
Harris County Jail General Fun fee eligible
Harris County Max 57% Impact
Sheriff's Sheriff's Office: Fees; Min 43%
Office & Jail Transport Van (1) $110,000 SPLOST, and/or

Harris County Jail

General Fund
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1

Category

Action/Item

Responsible
Party

Cost
Estimate

Funding
Source*

Emergency . . Harris County 100% Impact Fees;
Medical Station 1 Expansion Emergency $244 800 SPLOST, and/or
Services (1,440 sq. ft) Medical Services General Fund
Emergency . . Harris County 100% Impact Fees;
Medical Station 2 Expan5|on Emergency $244 800 SPLOST, and/or
Services (1440 sq. ft.) Medical Services General Fund
Emergency . Harris County 100% Impact Fees;
Medical Future Station 5 SPLOST, and/or

5 000 sq. ft Emergency $850,000
Services & sq. ft.) Medical Services General Fund
Emergency Harris County Max. 57% Impact
Medical Emergenc Fees; Min. 43%

Boat (1) gency $25,000
Services Medical Services SPLOST and/or

General Fund

Emergency Harris County 100% Impact Fees;
Medical Admin. Vehicle (1) Emergency $45,000 SPLOST, and/or
Services Medical Services General Fund
Emergency Harris County 100% Impact Fees;
Medical Ambulances (2) Emergency $546,000 SPLOST, and/or
Services Medical Services General Fund
Emergency Harris County 100% Impact Fees;
Medical ATV (1) Emergency $15,000 SPLOST, and/or
Services Medical Services General Fund
Emergency Harris County 100% Impact Fees;
Medical Trailer (1) Emergency $5,000 SPLOST, and/or
Services Medical Services General Fund
Emergency Harris County Max. 70% Impact
Medical . . Emergenc Fees; Min. 30%

Admin Vehicle (1) gency $45,000
Services Medical Services SPLOST, and/or

General Fund
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Category’

Action/Item

Responsible
Party

Cost
Estimate

Funding
Source*

Emergency ) 100% Impact Fees;
911 (E-911) | Communication Tower (1) gf;rgeiisrnty E- $2,500,000 2PLOSTI':mdé°r
eneral Fun

Emergenc

911 g 9131 . Harris County E- 100% Impact Fees;
(E-917) | Heavy Vehicle (1) 911 Center $70,000 General Fund

Emergency Max. 57% Impact

- i - Fees; Min. 43%
911 (E-911) Emergency Power System (1) Harris County E $85,000 ees; Min. 43

911 Center

SPLOST and/or
General Fund
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APPENDIX A: Glossary

The following terms are used in this report. Generally, the definitions are taken directly from the Georgia
Development Impact Fee Act.

Capital improvement: an improvement with a useful life of ten years or more, by new construction or other action,
which increases the service capacity of a public facility.

Capital Improvements Element. a component of a comprehensive plan adopted pursuant to Chapter 70 of the
Development Impact Fee Act which sets out projected needs for system improvements during a planning horizon
established in the comprehensive plan, a schedule of capital improvements that will meet the anticipated need for
system improvements, and a description of anticipated funding sources for each required improvement.

Development: any construction or expansion of a building, structure, or use, any change in use of a building or
structure, or any change in the use of land, any of which creates additional demand and need for public facilities.

Development impact fee: a payment of money imposed upon development as a condition of development
approval to pay for a proportionate share of the cost of system improvements needed to serve new growth and
development.

Eligible facilities: capital improvements in one of the following categories:
(A) Water supply production, treatment, and distribution facilities;
(B) Wastewater collection, treatment, and disposal facilities;

(C) Roads, streets, and bridges, including rights of way, traffic signals, landscaping, and any local components of
state or federal highways;

(D) Stormwater collection, retention, detention, treatment, and disposal facilities, flood control facilities, and bank
and shore protection and enhancement improvements;

(E) Parks, open space, and recreation areas and related facilities;
(F) Public safety facilities, including police, fire, emergency medical, and rescue facilities; and
(G) Libraries and related facilities.

Impact cost: the proportionate share of capital improvements costs to provide service to new growth, less any
applicable credits.

Impact fee: the impact cost plus surcharges for program administration and recoupment of the cost to prepare the
Capital Improvements Element.

Level of service: a measure of the relationship between service capacity and service demand for public facilities in
terms of demand to capacity ratios or the comfort and convenience of use or service of public facilities or both.

Project improvements: site improvements and facilities that are planned and designed to provide service for a
particular development project and that are necessary for the use and convenience of the occupants or users of the
project and are not system improvements. The character of the improvement shall control a determination of
whether an improvement is a project improvement or system improvement and the physical location of the
improvement on site or off site shall not be considered determinative of whether an improvement is a project
improvement or a system improvement. If an improvement or facility provides or will provide more than incidental
service or facilities capacity to persons other than users or occupants of a particular project, the improvement or
facility is a system improvement and shall not be considered a project improvement. No improvement or facility
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included in a plan for public facilities approved by the governing body of a municipality or county shall be
considered a project improvement.

Proportionate share: means that portion of the cost of system improvements which is reasonably related to the
service demands and needs of the project.

Rational Nexus: the clear and fair relationship between fees charged and services provided.

Service area: a geographic area defined by a municipality, county, or intergovernmental agreement in which a
defined set of public facilities provide service to development within the area. Service areas shall be designated on
the basis of sound planning or engineering principles or both.

System improvement costs: costs incurred to provide additional public facilities capacity needed to serve new
growth and development for planning, design and engineering related thereto, including the cost of constructing
or reconstructing system improvements or facility expansions, including but not limited to the construction contract
price, surveying and engineering fees, related land acquisition costs (including land purchases, court awards and
costs, attorneys’ fees, and expert witness fees), and expenses incurred for qualified staff or any qualified engineer,
planner, architect, landscape architect, or financial consultant for preparing or updating the capital improvement
element, and administrative costs, provided that such administrative costs shall not exceed three percent of the
total amount of the costs. Projected interest charges and other finance costs may be included if the impact fees are
to be used for the payment of principal and interest on bonds, notes, or other financial obligations issued by or on
behalf of the municipality or county to finance the capital improvements element but such costs do not include
routine and periodic maintenance expenditures, personnel training, and other operating costs.

System improvements: capital improvements that are public facilities and are designed to provide service to the
community at large, in contrast to "project improvements."
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APPENDIX B: Future Growth

In order to accurately calculate the demand for future services for Harris County, new growth and development
must be quantified in future projections. These projections include forecasts for population, households, housing
units, employment and traffic demand to the year 2045. These projections provide the base-line conditions from
which the current (2021) or future (2045) Level of Service calculations are produced.

B Types of Projections
Accurate projections of population, households, housing units, and employment are important in that:

. Population data and forecasts are used to establish current and future demand for services where the Level
of Service (LOS) standards are per capita based.

e  Household data and forecasts are used to forecast future growth in the number of housing units.

e  Housing unit data and forecasts relate to certain service demands that are household based, such as parks,
and are used to calculate impact costs when the cost is assessed when a building permit is issued. The
number of households—defined as occupied housing units—is always smaller than the total supply of
available housing units, which include vacant units. Over time, however, each housing unit is expected to
become occupied by a household, even though the unit may become vacant during future re-sales or
turnovers.

e  Employment forecasts are refined to reflect ‘value-added’ employment figures. This reflects an exclusion of
jobs considered to be transitory or non-site specific in nature, and thus not requiring building permits to
operate (i.e., are not assessed impact fees), as well as governmental uses that are not subject to impact fees.

'Value-added' employment data is combined with population data to produce what is known as the ‘day-night
population.’ These figures represent the total number of persons receiving services, both in their homes and in their
businesses, to produce an accurate picture of the total number of persons that rely on certain 24-hour services, such
as emergency medical services.

The projections used for the Sheriff's Office & Jail and the Parks & Recreation public facility categories are
countywide forecasts because these services are delivered by Harris County throughout the county and are available
to all residents regardless of the whether a municipal police department or recreation department provides similar
services within the incorporated areas. However, projections used for Fire Protection, Emergency Medical Services,
and E-911 services are countywide outside of West Point because these services are provided throughout the county
with the exception of that city. West Point has established Fire, EMS and E-911 departments of its own.

B Population Forecasts

Population forecasts reflect the growth that is expected over the next 20 years. The county encompasses some 473
square miles and includes five cities (one of which has portions in both Harris County and neighboring Troup
County). The County collects impact fees only in the unincorporated area outside of each city's limits, although
countywide services are provided within each of the cities also.

Historic Population Growth

Every year, the US Census Bureau estimates the population in Harris County between decennial censuses (e.g., 2000
and 2010). After a decennial census, the Bureau revises the annual estimates based on the actual Census count.

228



Unlike the decennial censuses, which are ‘as of' April 1, the annual estimates are ‘as of' July 1 of each year. Those
annual estimates are shown in Table 25.

Table 25: Annual Census Estimated Population

Population Estimate (as of July 1)

Harris County 23,912 24,547 25,327 26,256 27,180 28,170 29,289 30,276 30,807 31,494
Hamilton 435 488 559 627 670 744 793 866 899 978
Pine Mountain 1,116 1,119 1,129 1,146 1,163 1,183 1,207 1,225 1,225 1,233
Shiloh 430 428 428 432 435 439 446 449 446 445
Waverly Hall 689 686 701 712 706 721 721 735 722 736
West Point (part) 793 793 796 805 815 825 840 849 848 848
Unincorporated 20,449 21,033 21,714 22,534 23,391 24,258 25,282 26,152 26,667 27,254

Population Estimate (as of July 1)

Harris County 32,149 32,307 32,570 32,532 32,737 33,155 33,633 33,943 34,560 35,236
Hamilton 1,021 1,026 1,028 1,009 1,053 1,057 1,077 1,110 1,132 1,117
Pine Mountain 1,304 1,309 1,319 1,317 1,327 1,340 1,358 1,370 1,394 1,417
Shiloh 442 444 448 447 450 457 464 467 477 486
Waverly Hall 738 735 736 734 736 751 756 755 749 807
West Point (part) 866 870 877 876 881 893 906 914 931 949
Unincorporated 26,597 26,838 26,975 27,236 27,632 28,092 28,662 29,140 29,585 29,904

* 2010 estimate revised by Census Bureau in 2019.
Note: All data as of July 1 of each year. 2000 and 2010 differ from Decennial Census counts, which were as of April 1.
Sources: For 2000 to 2009: Intercensal Estimates 2000-2010, US Bureau of the Census. For 2010 to 2019: Census Annual
Estimates Program, US Bureau of the Census.

As shown by Table 25, Harris County posted a percentage increase in population between 2000 and 2019 overall of
47.36%; however, growth from 2000 to 2010 registered a higher growth increase for just those 10 years (34.45%)
than the more recent 2010-2019 period (9.6%). Comparing the recent 9-year period to the previous 10-year period
is not enough to explain the difference. Clearly the Great Recession, which began in mid-2008, had a notable impact
on the housing industry and then the economy in general, affecting the county as well.

Reviewing the annual population estimates by the Census Bureau shown on Table 25, the annual percentage
increase in population from 2000 through 2007 averaged 3.43% (from a low of 2.66% to a high of 3.97% in 2006).
Reflecting the full impact of the recession during 2008 and continuing to 2014, this dropped to an average annual
increase of only 1.13%. Since then, population growth has recovered somewhat, experiencing an annual low of
0.92% (in 2017) to a high of 1.96% (in 2019), an overall average of 1.48% during the recovery.
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Population growth in Harris County has been dominated by growth in the unincorporated area. This is clearly

illustrated in the data and chart on Table 26.

Table 26: Population Growth by Jurisdiction

2000-2010

2010-2019

Total 2000-2019

Number

Percent

Number
Increase

Percent
Increase

Number
Increase

Percent
Increase

ncrease [

ncrease

30,000

25,000

20,000

15,000

10,000

5,000

Harris County 8,237 34.45% 3,087 9.60% 11,324 47.36%

Hamilton 586 134.71% 96 9.40% 682 156.78%

Pine Mountain 188 16.85% 113 8.67% 301 26.97%

Shiloh 12 2.79% 44 9.95% 56 13.02%

Waverly Hall 49 7.11% 69 9.35% 118 17.13%

West Point (part) 73 9.21% 83 9.58% 156 19.67%

Unincorporated 6,148 30.07% 3,307 12.43% 9,455 46.24%
Annual Population by Jurisdiction

O N 4 O & O © & & O O N WU O & % o A W9
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® Shiloh
B West Point (part)
® Pine Mountain

= Waverly Hall
= Hamilton
= Unincorporated
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Future Population

Two forecast methods were used to project the county’s past population growth forward to 2045, one using a ‘linear
trend’ (straight line) and the other a ‘growth trend’ (curved line) forecast algorithm. Table 27 shows the results using
both the Census estimates for 2000-2019 and the nearer term estimates for 2010-2019. The raw numbers of each
projection method are shown.

Table 27: Future Population Trend Comparisons

Linear Trend Growth Trend
2045 2045 2045 2045
2000 25,099 25,242 23,912
2001 25,668 25732 24,547 Future Population Trend Forecasts
2002 26,237 26,232 25,327
2003 26,806 26,742 26,256 65,000
2004 27,375 27,262 27,180
2005 27,944 27,791 28,170
2006 28,513 28,331 29,289
2007 29,082 28,882 30,276
2008 29,651 29,443 30,807 60,000
2009 30,220 30,015 31,494
2010 30,788 31,806 30,598 31,833 32,153
2011 31,357 32,134 31,193 32,147 32,309
2012 31,926 32,462 31,799 32,463 32,575
2013 32,495 32,790 32,417 32,783 32,539 55,000
2014 33,064 33,118 33,047 33,105 32,742
2015 33,633 33,446 33,689 33,431 33,159
2016 34,202 33,774 34,343 33,760 33,632
2017 34,771 34,103 35,011 34,093 33,943
2018 35,340 34,431 35,691 34,428 34,475 50,000
2019 35,909 34,759 36,385 34,767 34,873
2020 36,478 35,087 37,002 35,109 35,275
2021 37,047 35,415 37,812 35,455 35,682
2022 37,616 35,743 38,547 35,804 36,004
2023 38,185 36,071 39,296 36,156 36,510 45,000
2024 38,753 36,399 40,059 36,512 36,931
2025 39,322 36,727 40,838 36,871 37,357
2026 39,891 37,056 41,631 37,234 37,788
2027 40,460 37,384 42,440 37,601 38,224
2028 41,029 37,712 43,265 37,971 38,665 40,000
2029 41,598 38,040 44,106 38,345 39,111
2030 42,167 38,368 44,963 38,722 39,563
2031 42,736 38,696 45,836 39,103 40,019
2032 43,305 39,024 46,727 39,488 40,481 35,000
2033 43,874 39,352 47,635 39,877 40,948
2034 44,443 39,681 48,560 40,269 41,420
2035 45,012 40,009 49,504 40,665 41,898
2036 45,581 40,337 50,466 41,066 42,381
2037 46,149 40,665 51,446 41,470 42,870 30,000
2038 46,718 40,993 52,446 41,878 43,365 O N4 6 06Nt 60O e 6w o~ o
2039 47,287 41,321 53,465 42,290 43,865 § § § § § § § § § § § § § § § § § §
2040 47,856 41,649 54,504 42,706 44,371
2041 48,425 41,977 55,563 43,127 44,883 — Census Linear Trend 2000
2042 48,994 42,306 56,642 43,551 45,401
2043 49,563 42,634 57,743 43,980 45,925 = = =Llinear Trend 2010 Growth Trend 2000
2044 50,132 42,962 58,865 44,413 46,454 = = - Growth Trend 2010 Woods & Poole
2045 50,701 43,290 60,009 44,850 46,990

Given the proposition that recovering from the Great Recession is an indication of future growth in the county, and
that in the long run future growth will ultimately reflect growth over the past two decades, the ‘growth trend 2000’
projection most clearly reflects the future population growth to 2045. As population growth has steadily recovered
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since 2010 (as illustrated on the graph on Table 27), the ‘growth trend 2000 projection curve most clearly represents
the continuation of this recovery.

Correlating with the Census

The algorithms used to prepare the projections shown on Table 27 present a 'smooth’ line from the ‘start’ date
(2000 or 2010 depending on the projection period chosen), which also changes the population figures from the
actual census data (shown on Table 25).

Because of this, the projected future population estimate for the county must be rectified so that the 2019
population figure (35,236) is the ‘start’ population for the forecast.

The actual Census estimate for 2019 (35,236) is about 97% (specifically 96.843295%) of the 2019 projected figure
of 36,385. The full percentage is applied to each of the ‘growth trend 2000" projected figures from 2019 on in
order to create a smooth forecast to 2045.

The result is shown on Table 28 on the next page.

City Population Forecasts

Also shown on Table 28 are population forecasts for each of the incorporated areas in the county. Subtracting out
the cities yields the population located in the unincorporated area.

Future population figures for the cities were calculated as follows:

For each city, the percentage of the county’s total population located in the city was determined. For projection
purposes, it is assumed that each city will grow in pace with overall growth in the county as a whole. Thus, the 2019
percentage was applied to the county total for each city to produce the stream of increased population figures.

Service Area Population Forecasts

More elaborate forecast methodologies were not applied to the cities because, with the exception of West Point,
several of the public facility categories are countywide in the services they provide. For these countywide service
areas, only the total county population applies.

West Point, on the other hand, has its own Fire and EMS Department, as well as its own E-911 Division. The service
area for the County’s Fire, EMS and E-911 services would therefore be all of the county except the portion of West
Point that is located in Harris County.

These population projections for the county as a whole, West Point, and the remainder of the county (the
unincorporated area and all of the cities except West Point) are shown on Table 29.
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Table 28: Growth Trend Forecasts Rectified to Census

[P Pine S ’ Waverly | West Point| Unincor-
Mountain Hall porated
2000 23,912 435 1,116 430 689 793 20,449
2001 24,547 488 1,119 428 686 793 21,033
2002 25,327 559 1,129 428 701 796 21,714
2003 26,256 627 1,146 432 712 805 22,534
2004 27,180 670 1,163 435 706 815 23,391
2005 28,170 744 1,183 439 721 825 24,258
2006 29,289 793 1,207 446 721 840 25,282
2007 30,276 866 1,225 449 735 849 26,152
2008 30,807 899 1,225 446 722 848 26,667
2009 31,494 978 1,233 445 736 848 27,254
2010 32,149 1,021 1,304 442 738 866 26,597
2011 32,307 1,026 1,309 444 735 870 26,838
2012 32,570 1,028 1,319 448 736 877 26,975
2013 32,532 1,009 1,317 447 734 876 27,236
2014 32,737 1,053 1,327 450 736 881 27,632
2015 33,155 1,057 1,340 457 751 893 28,092
2016 33,633 1,077 1,358 464 756 906 28,662
2017 33,943 1,110 1,370 467 755 914 29,140
2018 34,560 1,132 1,394 477 749 931 29,585
2019 35,236 1,117 1,417 486 807 949 29,904
2020 35,921 1,139 1,445 495 823 967 31,052
2021 36,619 1,161 1,473 505 839 986 31,656
2022 37,330 1,183 1,501 515 855 1,005 32,270
2023 38,055 1,206 1,530 525 872 1,025 32,897
2024 38,795 1,230 1,560 535 889 1,045 33,537
2025 39,549 1,254 1,590 545 906 1,065 34,188
2026 40,317 1,278 1,621 556 923 1,086 34,852
2027 41,101 1,303 1,653 567 941 1,107 35,530
2028 41,899 1,328 1,685 578 960 1,128 36,220
2029 42,713 1,354 1,718 589 978 1,150 36,924
2030 43,543 1,380 1,751 601 997 1,173 37,641
2031 44,389 1,407 1,785 612 1,017 1,196 38,372
2032 45,252 1,435 1,820 624 1,036 1,219 39,118
2033 46,131 1,462 1,855 636 1,057 1,242 39,878
2034 47,027 1,491 1,891 649 1,077 1,267 40,653
2035 47,941 1,520 1,928 661 1,098 1,291 41,443
2036 48,873 1,549 1,965 674 1,119 1,316 42,249
2037 49,822 1,579 2,004 687 1,141 1,342 43,069
2038 50,790 1,610 2,042 701 1,163 1,368 43,906
2039 51,777 1,641 2,082 714 1,186 1,394 44,759
2040 52,783 1,673 2,123 728 1,209 1,422 45,629
2041 53,809 1,706 2,164 742 1,232 1,449 46,516
2042 54,854 1,739 2,206 757 1,256 1,477 47,419
2043 55,920 1,773 2,249 771 1,281 1,506 48,340
2044 57,007 1,807 2,293 786 1,306 1,535 49,280
2045 58,114 1,842 2,337 802 1,331 1,565 50,237
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Table 29: Service Area Population Forecasts 2021-2045

Count . Net Count
‘ Total . ’ WestRoInt ’ Total* .

2020 35,921 967 34,954
2021 36,619 986 35,633
2022 37,330 1,005 36,325
2023 38,055 1,025 37,030
2024 38,795 1,045 37,750
2025 39,549 1,065 38,484
2026 40,317 1,086 39,231
2027 41,101 1,107 39,994
2028 41,899 1,128 40,771
2029 42,713 1,150 41,563
2030 43,543 1,173 42,370
2031 44,389 1,196 43,193
2032 45,252 1,219 44,033
2033 46,131 1,242 44,889
2034 47,027 1,267 45,760
2035 47,941 1,291 46,650
2036 48,873 1,316 47,557
2037 49,822 1,342 48,480
2038 50,790 1,368 49,422
2039 51,777 1,394 50,383
2040 52,783 1,422 51,361
2041 53,809 1,449 52,360
2042 54,854 1,477 53,377
2043 55,920 1,506 54,414
2044 57,007 1,535 55,472
2045 58,114 1,565 56,549
P 21,495 579 20,916

* The portion of the county outside of West Point, including the unincorporated
area and all of the other cities.
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B Housing Unit Forecasts

Projecting new growth and development in terms of housing units is important because residential impact fees are
assessed when building permits are issued for new units. Thus, the housing unit is used as the basis for assessing
impact fees.

Using the housing unit for fee calculations rather than the number of residents that may occupy the housing unit
is more equitable because the average number of residents in the unit, based on unit size, is unreliable. The number
of people residing in a particular housing unit will most likely vary in the years ahead as lifestyles change, families
grow, children grow up, occupants age, or the unit becomes occupied by a different household as the previous
occupants move out. Thus, using average family sizes as the basis will vary widely as the years go by. This would
result in a constant reassessment of the impact fees due because the demand for services would vary as the number
of residents in the unit varies. Instead, using an average fee per housing unit based on average household sizes
results in ‘averaging’ the demand for services which would otherwise vary as the population in the unit changes
over time.

The future increase in the number of housing units in the county is based on the population forecasts presented in
the previous section.

Household Projections

First, future population numbers from Table 28 are converted into the number of households expected in future
years in the county as a whole, for each city, and for the unincorporated area.

This conversion is based on the average household size data taken from the 2010 Census for the county as a whole
and for each city (the most recent reliable data available). These figures differ for each jurisdiction, and it is assumed
that these ratios will persist into the future. The number of households in the unincorporated area of the county is
determined by subtracting all of the city household numbers from the countywide total.

The results are shown on Table 30 on the following page.
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Table 30: Households 2021-2045

. Pine . Waverly | West Point Unincor-
Hamilton | pmountain | Shiloh ‘ Hall (pt) ‘ porated
2020 13,262 3,747 618 193 269 398 8,037
2021 13,519 3,820 630 196 274 406 8,193
2022 13,782 3,894 643 200 279 414 8,352
2023 14,050 3,969 655 204 285 422 8,514
2024 14,323 4,047 668 208 290 430 8,680
2025 14,601 4,125 681 212 296 439 8,849
2026 14,885 4,205 694 216 302 447 9,020
2027 15,174 4,287 708 220 307 456 9,196
2028 15,469 4,370 721 225 313 465 9,374
2029 15,769 4,455 735 229 319 474 9,557
2030 16,076 4,542 750 233 326 483 9,742
2031 16,388 4,630 764 238 332 492 9,932
2032 16,707 4,720 779 243 338 502 10,125
2033 17,031 4,812 794 247 345 512 10,321
2034 17,362 4,905 810 252 352 522 10,522
2035 17,699 5,001 825 257 359 532 10,726
2036 18,044 5,098 841 262 365 542 10,935
2037 18,394 5,197 858 267 373 553 11,147
2038 18,751 5,298 874 272 380 563 11,364
2039 19,116 5,401 891 278 387 574 11,585
2040 19,487 5,506 909 283 395 585 11,810
2041 19,866 5,613 926 289 402 597 12,039
2042 20,252 5,722 944 294 410 608 12,273
2043 20,645 5,833 963 300 418 620 12,511
2044 21,047 5,946 981 306 426 632 12,755
2045 21,455 6,062 1,001 312 435 644 13,002
Increase
202145 7,936 2,242 370 115 161 238 4,809
Average 2.7086 0.3039 2.3358 25723 3.0625 2.4286 3.8597
HH Size

New Housing Units

A ‘household’ represents an occupied housing unit. Additional ‘vacant’ housing units, therefore, need to be added
to the number of households in order to estimate the total number of housing units in the county and in each city.

This is accomplished by increasing the number of households in each jurisdiction with the vacancy rate reported in
the 2010 Census (the latest and best available data). As above, these ratios are assumed to continue at the same
ratio each year into the future on average.

To arrive at the estimated total housing units for each year, including vacant units, the number of households (i.e.,
occupied housing units) is increased by the applicable vacancy rate. These calculations are shown on Table 31.
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Table 31: Housing Units 2021-2045

Hamilton Pine. Shiloh ‘ Waverly | West Point| Unincor-
Mountain Hall porated
2020 15,027 4321 802 225 306 428 8,945
2021 15,319 4,405 817 229 312 436 9,120
2022 15,617 4,490 833 234 318 445 9,297
2023 15,920 4577 849 238 324 453 9,479
2024 16,230 4,666 866 243 330 462 9,663
2025 16,545 4757 883 248 336 471 9,850
2026 16,866 4,849 900 252 343 480 10,042
2027 17,194 4,944 917 257 350 490 10,236
2028 17,528 5,040 935 262 356 499 10,436
2029 17,869 5,138 953 267 363 509 10,639
2030 18,216 5,237 972 273 370 519 10,845
2031 18,570 5,339 991 278 378 529 11,055
2032 18,931 5,443 1,010 283 385 539 11,271
2033 19,299 5,549 1,029 289 392 550 11,490
2034 19,673 5,656 1,049 294 400 560 11,714
2035 20,056 5,766 1,070 300 408 571 11,941
2036 20,446 5,878 1,001 306 416 582 12,173
2037 20,843 5,993 1,112 312 424 594 12,408
2038 21,248 6,109 1,133 318 432 605 12,651
2039 21,661 6,228 1,155 324 440 617 12,897
2040 22,081 6,349 1,178 330 449 629 13,146
2041 22,511 6,472 1,201 337 458 641 13,402
2042 22,948 6,598 1,224 343 467 654 13,662
2043 23,394 6,726 1,248 350 476 666 13,928
2044 23,848 6,857 1,272 357 485 679 14,198
2045 24,312 6,990 1,207 364 494 692 14,475
|28;elazg 8,993 2,585 480 135 182 256 5,355
Vacancy
ot 13.3130% @ 15.3156% @ 29.6226% & 16.7630% | 13.7500% 7.4286% | 11.3677%

Note: Vacancy rates for the County and its cities are computed individually from 2010 Census data.
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B Employment Forecasts

For the employment projections, we looked first to the countywide forecasts prepared by Woods & Poole (W&P).
W&P counts jobs, not just employed people, which captures people holding two or more jobs, self-employed sole
proprietors and part-time workers, as well as vacant positions. This gives a more complete picture than Census
figures (which report only the number of people with jobs).

On Table 32 on the following page, the number of jobs shown include the types of jobs that would not be
associated with an impact fee (such as farm workers, itinerant construction workers and governmental
employees). The remaining employment, called the ‘value-added jobs’, would be businesses subject to impact
fees.

The Woods & Poole job numbers have been adjusted for Harris County because of an apparent undercount by
Woods & Poole. The population forecast for Harris County by Woods & Poole to 2045 is only 46,990, compared to
the population forecast for this report at 58,114, which is 24% higher. Looking at every year since 2020, the
population forecast in this report is 3% higher in 2021 and progressively increases every year to 2045.

The jobs numbers shown on Table 32 for each year have therefore been adjusted across the board by the applicable
percentage representing the ‘undercount’ in the year indicate.
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Table 32: County-wide Employment Forecast (Jobs)

2021-2045
Change
2020 2021 2025

Number | Percent
Total Employment 10,901 11,110 11,918 12,947 14,022 15,160 16,374 5,264 32.1%
Farm Employment 261 263 272 284 295 308 321 58 18.1%
Forestry, Fishing 94 95 101 107 113 120 126 31 24.6%
Mining 30 32 35 41 50 59 70 38 54.3%
Construction 917 936 1,017 1,127 1,248 1,379 1,525 589 38.6%
Total Non-Building 1,302 1,326 1,425 1,559 1,706 1,866 2,042 716 35.1%
Federal Civilian 61 61 63 65 67 71 74 13 17.6%
Federal Military 96 96 99 103 108 113 117 21 17.9%
State & Local Government 1,369 1,389 1,474 1,583 1,699 1,822 1,950 561 28.8%
Total Government 1,526 1,546 1,636 1,751 1,874 2,006 2,141 595 27.8%
Utilities 57 56 57 58 59 60 61 5 8.2%
Manufacturing 1,281 1,295 1,331 1,382 1,433 1,488 1,542 247 16.0%
Wholesale Trade 147 150 160 169 177 185 194 44 22.7%
Retail Trade 781 798 846 893 935 974 1,013 215 21.2%
Transportation & Warehousing 534 545 589 647 708 771 839 294 35.0%
Information 54 54 57 60 64 68 72 18 25.0%
Finance & Insurance 552 572 643 717 776 822 857 285 33.3%
Real Estate 627 658 794 991 1,229 1,516 1,863 1,205 64.7%
Professional & Technical Services 375 383 413 448 482 516 549 166 30.2%
Management of Companies 4 4 4 5 5 5 5 1 20.0%
Administrative & Waste Services 679 694 753 831 911 996 1,087 393 36.2%
Educational Services 241 247 269 295 321 348 373 126 33.8%
Health Care & Social Assistance 793 802 838 884 930 969 1,004 202 20.1%
Arts, Entertainment & Recreation 380 384 401 423 443 463 483 99 20.5%
Accommodation & Food Services 560 567 590 616 639 661 681 114 16.7%
Other Private Services 1,008 1,029 1,112 1,218 1,330 1,446 1,568 539 34.4%
Total Value-Added 8,073 8,238 8,857 9,637 10,442 11,288 12,191 3,953 32.4%

Source: Woods & Poole Economics, Inc., 2020 Georgia Data Book, Harris County, as adjusted.

239



Table 33 provides a summary of future jobs in Harris County taken from Table 32 for the years shown on that table
and interpolated for each year in between. As noted above, it is the ‘value-added’ jobs that impact fees can be

applied to.

Table 33: Summary - Countywide Jobs

B 0 e-Adaed
Otal JOD elated € c o]0
2021 11,110 1,326 1,546 8,238
2022 11,312 1,351 1,569 8,393
2023 11,514 1,376 1,591 8,548
2024 11,716 1,400 1,614 8,702
2025 11,918 1,425 1,636 8,857
2026 12,124 1,452 1,659 9,013
2027 12,330 1,479 1,682 9,169
2028 12,535 1,505 1,705 9,325
2029 12,741 1,532 1,728 9,481
2030 12,947 1,559 1,751 9,637
2031 13,162 1,588 1,776 9,798
2032 13,377 1,618 1,800 9,959
2033 13,592 1,647 1,825 10,120
2034 13,807 1,677 1,849 10,281
2035 14,022 1,706 1,874 10,442
2036 14,250 1,738 1,900 10,611
2037 14,477 1,770 1,927 10,780
2038 14,705 1,802 1,953 10,950
2039 14,932 1,834 1,980 11,119
2040 15,160 1,866 2,006 11,288
2041 15,403 1,901 2,033 11,469
2042 15,646 1,936 2,060 11,649
2043 15,888 1,972 2,087 11,830
2044 16,131 2,007 2,114 12,010
2045 16,374 2,042 2,141 12,191
e 5,264 716 595 3,053
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B Service Area Forecasts

Various county services are each provided in one of two service areas. Housing unit, population, and employment
forecasts are presented on the following tables for each service area.

The service area is countywide for the Sheriff's Office & Jail and the Parks & Recreation public facility categories.
These services are delivered by Harris County throughout the county and are available to all residents regardless of
whether a municipal police department or recreation department provides similar services within the incorporated
areas. Countywide growth forecasts are shown on Table 33 for these services.

For Parks & Recreation services, only new residential development is assessed impact fees. Accordingly, impact fees
are assessed exclusively on the basis of housing units. For the Sheriff and Jail, fees are based on the day-night
population (i.e., residents and employee) because both residential and nonresidential development is assessed
impact fees.

The service area is countywide outside of West Point for Fire Protection, EMS, and E-911 services. These services are
provided throughout the county with the exception of West Point. That city has established Fire, EMS and E-911
departments of its own.

For Fire Protection, EMS, and E-911, impact fees are based on future growth throughout the county but excluding
the portion of West Point that is inside the county. For each of these public facility categories, impact fees for
residential uses are assessed on the basis of housing unit growth, while nonresidential uses are assessed using
future growth in the ‘day-night’ population. See Table 34.
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Table 34: Future Growth Forecasts - Countywide

Residential
Uses Nonresidential Uses
Housing Value-Added| Day-Night
Units Population Jobs Population
2020 15,027 35,921 8,073 43,994
2021 15,319 36,619 8,238 44,857
2022 15,617 37,330 8,393 45,723
2023 15,920 38,055 8,548 46,603
2024 16,230 38,795 8,702 47,497
2025 16,545 39,549 8,857 48,406
2026 16,866 40,317 9,013 49,330
2027 17,194 41,101 9,169 50,270
2028 17,528 41,899 9,325 51,224
2029 17,869 42,713 9,481 52,194
2030 18,216 43,543 9,637 53,180
2031 18,570 44,389 9,798 54,187
2032 18,931 45,252 9,959 55,211
2033 19,299 46,131 10,120 56,251
2034 19,673 47,027 10,281 57,308
2035 20,056 47,941 10,442 58,383
2036 20,446 48,873 10,611 59,484
2037 20,843 49,822 10,780 60,602
2038 21,248 50,790 10,950 61,740
2039 21,661 51,777 11,119 62,896
2040 22,081 52,783 11,288 64,071
2041 22,511 53,809 11,469 65,278
2042 22,948 54,854 11,649 66,503
2043 23,394 55,920 11,830 67,750
2044 23,848 57,007 12,010 69,017
2045 24,312 58,114 12,191 70,305
Increase
2021-45 8,993 21,495 3,953 25,448
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Table 35: Future Growth Forecasts - Countywide Excluding West Point

Residential
Uses Nonresidential Uses
Housing Value-Added| Day-Night
Units Population Jobs Population
2020 14,599 34,954 7,856 42,810
2021 14,883 35,633 8,016 43,649
2022 15,172 36,325 8,167 44,492
2023 15,467 37,030 8,317 45,347
2024 15,768 37,750 8,468 46,218
2025 16,074 38,484 8,618 47,102
2026 16,386 39,231 8,770 48,001
2027 16,704 39,994 8,922 48,916
2028 17,029 40,771 9,074 49,845
2029 17,360 41,563 9,226 50,789
2030 17,697 42,370 9,377 51,747
2031 18,041 43,193 9,534 52,727
2032 18,392 44,033 9,691 53,724
2033 18,749 44,889 9,847 54,736
2034 19,113 45,760 10,004 55,764
2035 19,485 46,650 10,161 56,811
2036 19,864 47,557 10,325 57,882
2037 20,249 48,480 10,490 58,970
2038 20,643 49,422 10,655 60,077
2039 21,044 50,383 10,819 61,202
2040 21,452 51,361 10,984 62,345
2041 21,870 52,360 11,160 63,520
2042 22,294 53,377 11,335 64,712
2043 22,728 54,414 11,511 65,925
2044 23,169 55,472 11,687 67,159
2045 23,620 56,549 11,863 68,412
e 8,737 20,916 3,847 24,763
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APPENDIX C: Exemption Policy

B Exemptions

(a)

(b)

(@

(d

(e)

The Board of Commissioners recognizes that certain office, retail trade, hospitality, and other
business development projects may provide extraordinary benefit in support of the economic
advancement of the county’s citizens over and above the access to jobs, goods, and services that
such uses offer in general. In addition, the Board of Commissioners recognizes that fees, in some
circumstances, can negatively affect the affordability of housing, particularly “workforce” housing.

To encourage such development projects of public benefit to the county, the Board of Commissioners
may at its discretion create a process for granting a reduction in the impact fee for certain business
development projects upon the determination and relative to the extent that the project represents
extraordinary economic development and employment growth, or that the affordability of a housing
project may be increased, in accordance with adopted exemption criteria.

Such exemption criteria shall be adopted by the Board of Commissioners if, and when, it deems that
such exemptions are warranted and would be of benefit to the entire county, its business community,
and its residents.

It is recognized that the cost of system improvements otherwise foregone through exemption of any
impact fee must be funded through revenue sources other than impact fees. As part of the annual
budgeting process, adequate funds shall be identified and transferred to the impact fee fund
accounts equal to the amount of all exemptions granted by the board of commissioners during the
preceding year.

In the absence of adopted applicable exemption criteria for either extraordinary economic
development and employment growth or for affordable housing, no applicable exemption shall be
approved.
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APPENDIX D: RETAIL MARKET POTENTIAL

: [ ]
@ esrl Retail Market Potential

Harris County, Georgia 2 Prepared by Esri
Harris County, Georgia
Ring: 1 mile radius

Demographic Summary 2023 2028
Fapulstion ZRE 299
Population 18- 225 234
Households 130 136
Median Househald Income £549, 214 %117, 332

Expected Number of Percent of
Product/ Consumer Behavior Adults or His Adults/HHs MPL
Apparel (Adults)
Bought Man™ = Clething/ 12 Mo 148 ES.B%% 17
Bought Women ™ s Clothing/'12 Mo 115 51.1% 99
Bought Shoes 12 Mo 172 Th G 10%
Bought Fine Jewelry/12 Mo 45 20.0% @
Bought Watch/12 Mo a0 1330 L]

Automobiles (Households)

HH Owns or Leasas fny Vehicle 125 5. 250 105
HH Baught or Leased New Vehicle/12 Mo 13 10.0% L]

Automotive Aftermarket (Adults)

Bought Gasoline/s Mo 216 5. 0% 106
Bought or Changed Moter Oil/12 Mo 126 E8.0%: 109
Had vehicle Tune-Up/12 Mo 57 25 35 10z

Beverages (Adults)

Drank Non-Diet (Regular) Cola/g Mo 73 35.1% a5
Drank Besr or Ale/d Mo a@ A3 6% i1

Cameras [Adults)

Own Digital Point and Shoot Camera/Carmcarder 30 13.35% 121
Own Digital SLE Camera or Camcorder 27 12.0% 111
Printed Digital Photos/12 Mo G 0. 2% 112
Cell Phones {Adults/Households)
Bought Cell Phone/12 Mo 76 I3 E% a7
Have a Smartphone 213 G 7o 101
Hawve Android Fhone [(&ny Brand) Smartphone a1 A0 45 105
Have Apple iPhone Smartphone 126 E6.0%: L]
HH Owins 1 Cell Phone kP 24 6% a1
HH Owns 2 Cell Phones &7 43 W 11z
HH Owns 3+ Cell Phones 40 30.8% a7
HH Has Cell Phone Only (Ne Landbine Telephone) 9% Ti.50% 104
Computers [ Houssholds)
HH Gwns Computer 114 B 7% 10z
HH Owns Desktop Computer E7 A3 8% 110
HH Owns Laptep or Motebocok -F4 B 101
HH Owns Apple/Mac Brand Computer 27 20 8% -]
HH Owns PC/Non-fpple Brand Compulter L 7545 106
HH Purchased Mest Recent Home Computer at Store k] Al 5% 105
HH Purchased Most Recent Mome Computer Online bl 1 27. 7% 101
HH Spant 51-45%9 on Most Becent Heme Computer 2z 16.9% 107
HH Spent $500-999 on Most Recent Hame Cornputer 28 21.55% 106
HH Spant S1K-1453 on Most Recent Home Computer 16 12 .50 10z
HH Spent $1500-195%9 on Most Becent Home Computer 5 1.8%: B4
HH Spent 2K+ on Most Recent Home Computer 7 545 100

Daia Hotbe: An MPE (Market Potential Index) measunes the refathoe Hkelhcod of the adulis or housefolds in the specFled trade area o exhibit cerizin consamer behavior
or peschasing petterns oompered to the LS. &n HF] of 1040 represents the LS. average Sowrce: These daba are bised wpon natonal propensitles to use varkous products
and services, appled to local demographic composition. Usage data were collected by MRI-SIMmons In a matlonaly representative sarvey of ULS. househelds. Esil
torecasts for 3023 and 2038.

September 12, 2023
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s L ]
@ esrl Retail Market Potential

Harris Cournly, Georgia 2 Frepared by Esri
Harris County, Georgia
Ring: L mile redius

Expected Number of Percent of
Product/ Consumer Behavior Adults or HHs Adults/ HHs HMPL
Convenience Stores (Adults)
Shopped at C-Stere/d Mo 154 BO.45% 107
Bought Brewed Coffes st C-Store/30 Days 27 12.0% 100
Bought Cigarettes at C-Storef/30 Days 13 5.B%, a5
Bought Gas at C-Store/30 Days 104 A8, 20 117
Spent §1-19 at C-5Store/30 Days 18 B.0% io®
Spent §20-35 at C-Store/30 Days 24 1075 108
Spent 340-50 at C-Store/30 Days 21 9.3 120
Spent §51-55 at C-Store/30 Days 16 7.1% 116
Spent 3100+ at C-Stone/30 Days ¥ 23.1% 111
Entertainment [Adults)
Attended Mavier§ Mo a1 35.0% a7
‘Went to Live Theater/12 Mo 18 B.0% 117
‘Went to Bar or Night Club/12 Mo 35 17.3% a7
Dined Out/12 Ma 128 5. 9% 109
Gambled at Caszino/12 Mo 25 11.1% 104
WVisited Therme Fark/12 Mo 27 12.0% 103
Viewed Movie (Video-on-Demand)/ 30 Days 27 12.0% io8
Viewed TV Show (Video-on-Dermand)/30 Days 12 8.4% 111
Used Intermet to Download Movie,/30 Days 13 5. B4 ak
Downloaded Individual Song/8 Mo 1) 2045 102
Used Internet to Watch Movie/30 Days &y 20 B -2
Used Internet to Watch TV Programy 20 Days 49 21.8% L]
Played (Console) Video or Electronic Garme/12 Mo 8 12 4% a7
Played (Portable} Video or Electronic Game/12 Mo 14 625 a4
Financial (Adults)
Have 1st Home Mortgage 10% A6 T 123
Used ATM or Cash Machine/12 Mo 142 E1.1% 100
Omin Ay Stock ar 16.4% 110
Owen U5, Savings Bonds 18 B.0% 11z
Owin Shares in Mutual Fund (Stacks) kL 16.9% 123
Ovwn Shares in Mutual Fund (Bonds) 24 10.7%: 125
Have Interest Checking Account 104 A6 X% 117
Hawve Non-Interest Chedking Account a0 A0 0% 105
Have Savings Account 178 e 107
Have 401(k}) Retirement Savings Flan Gd 28 4% 117
Own or Used Any Credit/Debit Card/12 Ma 214 55.1% 10z
Avg $1-110 Manthly Credit Card Expenditures 28 12.4% 10%
Bvg $111-225 Menthly Credit Card Expenditures 17 T a8
Avg $226-450 Menthly Credit Card Expenditures 19 BA4% 91
fvg $451-700 Monthly Credit Card Expenditures 20 8.5% a7
fvg $701-1000 Monthly Credit Card Expenditures 17 -5 ax
Avg $1001-2000 Monthly Credit Card Expenditures 33 14.7% 128
Avg $2001+ Monthly Credit Card Expenditures 28 12.9% 117
Did Banking Cnline/12 Ma 143 E1.E% 108
Did Banking by Mobile Device/12 Mo 114 5075 106

Data Note: An MPL [Harket Potential Index) measures the refathe Hkelhood of the adults or houssfolds in the specPied trade area to exhibit oerbsin consumer behavion
of parchasing patterns companed to the LS. &n MPI of 100 represents the ULS, average. Source: These data ane based upon national propensithes bo use various products
and servioes, applied to local demographic composition. Usage dats were coliected by MRE-SImmons In @ nationally representative sevey of ULS, houssholds. Esrd
!ar\ec,as_rs o X023 and 2038

Septamber 12, 2023
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]
@ esrl Retail Market Potential

Harris County, Georgia 2 Prepared by Esri
Harris County, Georgia
Ring: 1 mile redius

Expected Number of Percent of
Product/ Consumer Behavior Adulis)HHs Adults/HHs HPL
Grocery (Adults)
HH Used Bresd/8 Mo 124 5545 101
HH Used Chickier {Fresh or Frozen)/& Mo a7y T4 B 1a7
HH Used Turkey (Fresh or Frozen)/'s Mo 22 16.9% 114
HH Used Fish or Seafeod {Fresh or Frozenl s Mo i B0 0% 100
HH Used Fresh Fruit or Vegetabbes/6 Mo 118 &0 B 103
HH Used Fresh Milk'e Mo 1i1 BE. 4% 104
HH Used Fish or Seafcod (Fresh or Frozen) 8 Mo 78 B0. 0% ax
Health (Adults)
Exemrcise ok Horme 2+ Times Wk ii7? £2.0% 106
Exercise at Club 2+ Times Wk 30 13 %%, 1i4
Visited Doctor/12 Mo 191 B S0 106
U=ed Vitamins or Dietary Supplement=s/8 Mo 1568 e b 105
Home [{Households)
HH Did Horme Imprevemnent/12 Mo G2 A7 75 121
HH Used Maid/Prof Cin Sve (+ Furn/Carpet]/12 Mo 43 1310 108
HH Purchased Low Ticket HH Furnishing/12 Mo 4 28. 2% a7
HH Purchased Big Ticket HH Furnizhing/12 Mo i 29 20 102
HH Bought Small Kitchen Appliance/12 Mo i 25 4% ar
HH Bought Large Kitchen Appliance/12 Mo 258 19 2% 118
Insurance [Adults/Households)
Currently Carry Life Insurance 130 £7.BR 113
Perscnally Carry Sny Med/Hosp/Accident Insur 204 50, 7% 106
Homeowner Carries Home/Personal Property [nsurance 170 TR 122
Renter Carries Home/Pers Property Insurance 21 9.3% 78
HH Has 1 Vehicle Cavered wiiuto Insurance n PN L 7B
HH Has 2 Vehicles Coversd w/ibulo Insurance 47 A 2w 110
HH Haz 3+ Yehicles Coversd wibuto Insurance 45 1 A0y 131
Pets {Households)
HH Owns Cat R 28,95 117
HH Owns Deg &5 £0.0% 127
Psychographics (Adults)
Represents adults who “completely agree™ with the statement:
Am Interested in How o Help Env: 4-Agr Cmipl az 16.4% L1}
Buying American Is Important: 4-8gr Crmpl azx TS 40 113
Buy Bazed an Quality Mot Price: 4-Agr Cmipl 24 1510 100
Buy on Credit Rather Than Wait: 4-agr Cmpl 26 11.6%% a1
Only s Coupons Brands Usually Buy: dé-agr Crmipl 24 1075 aF
Will Pay Mare for Env Safe Prods: 4-bgr Crmpk 25 11.1% 91
Buy Based on Price Mot Brands: 4-fAgr Cmpl 5B 25 R, a5
Arm Interested in How to Help Env: d-Agr Cmpl az 16.4% a8
Reading {Adults)
Baught Digital Bogk/12 Mo 43 19.1% 101
Bought Hardoaver Book/12 Mo [ 28 4%, 10%
Bought Paperback Book/12 Ma 78 4. 7% 102
Read Daily Newspaper [Paper Wersion} 29 12 .90, a4
Read Digital Mewspaper/30 Days 104 A 20 91
Fmad Magazine {Faper/Electronic \ers)/& Ma 196 BF 1% 100

Daka Hobte: An WPI (Market Potential Index) measares the refathie Hkelhood of the adulis or housefolds In the specFfled trade area to exhibit certein consuamer behavior
of purchasing patberns oompared to the U.S. &n MR of 100 represents the ULS. awerage Sowrce: These daba ane based wpon national propensities to use varkous products
and servioes, appled fo local demographic composiion. Usage data were collected by MELSImmons In @ natlonally representative sevey of U5, houssholds. Esl
rme.::u_u foar 2023 and 2028

September 12, 2023
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L]
@ esrl Retail Market Potential

Harris Cournty, Georgia 2 Prepared by Esri
Harris County, Geergla
Ring: 1 mile redius

forecasts for 2023 and 2038

Expected Number of Percent of
Product/ Consumer Behawvior Adults or HHs AdultsHHs MPI
Restaurants [ Adults)
Went to Family Restrnt/SteakHze/8 Mo 1&0 Tl.1% 108
Went to Family Restrnt/SteakMsze 4= Times/30 Days 49 21 BS% 106
Spent $101-200 at Family Restrnt/SteakHse, 30 Days 25 G2 9% 162
Wient to Fast Food/Drive-In Fest 9+ Times 30 Days a9 5 6% 10z
Ordered Eat-In Fast Food/8 Ma 53 23 6% 115
Ordered Home Delivery Fast Foed /8 Mo 24 10.7% a0
Take-Cut/Drive-ThruCurbside Fast Food 8 Mo 145 B 450 110
Ordered Take-Out/\Walk-1n Fast Food/é Mo 47 20.59% a4
Television & Electronics {Adults, Households)
O Tabdet 134 59,65 101
Own E-Reader 32 14,25 a8
Own E-Reader/Tablet: Apple iPad aE 38,20 102
HH Owns Internet Connectable TV 52 45 45 108
Own Portable MPX Player 25 11.1% -]
HH Cwns 1 T 18 13 0% TE
HH Owins 2 Tvs a7 28.5% 101
HH Cwns 3 Tvs az 24,65 107
HH Owns 44 Tz ] 27. 7% 123
HH Subscribas to Cable TV 41 ¥1.5%% a3
HH Subscribes to Fiber Optic TV 4 3.1 S&
HH Owns Portable GPS Device 33 25 45 122
HH Purchased Vides Game Systern/12 Ma B 820 7
HH Owns Internet Video Device for TV 71 5465 104
Travel (Adults)
Took Domestic Trip In Continental U../12 Mo 139 El.B% 11%
Took 3+ Domestic Mon-Business Trips,12 Mo 38 17. 3% 128
Spent £1-999 on Domestic Vacations/ 12 Mo 33 14.7% 147
Spent £1K-1499 on Domestic Vacations 12 Mo 17 765 112
Spent $1500-1%99 on Domestc Vacations/12 Mo 10 a4 116
Spent $2K-2999 on Domestic Vacations 12 Mo 12 5.30% 134
Spent $3K+ on Demestic Vacations 12 Ha 20 IR-E 134
Used Intrnt Travel Site for Dormestic Trip/12 Mo 14 8.0 112
Took Foreign Trip (Incl Alacka & Hawaii}/2 Yrs aE 30.25% a1
Took 3+ Forelgn Trips by Plane/3 Yrs 1% 5.85% ]
Spent £1-999 on Foreign Vacations, 12 Ma 16 7.1% 91
Index: Spent §1K-2955 on Foreign Vacations/12 Mo ] 2.2 T3
Spent £3K+ on Foreign acations/12 Ma -] 365 a4
Used General Travel Site: Forelgn Trip/3 ¥rs 12 E.3% a4
Spent Night at Hetel or Motel/12 Ma 115 £1.1% 113
Took Cruise of Mare Than One Day/3 Yrs 26 11.65% 114
Member of Frequent Flyer Program &5 28.95% 105
Mamber of Hotel Bewards Program 78 I3.B%: 117

Data Mivbe: An MPE (Market Pobential Indes) measores the relative Dkelhood of the adults or housefolds in the specified trade area 1o exhibit certsin consumer behavior
of perchasing patterns oompaned to the U.S. &n MP1 of 100 represents the US, sverage Sowrce: These data ane based opon national propensities bo poe various products
and servioes, appled to local dermographic composition. Usage data were collected by MRISSImmons In 3 Ratlonaly representative survey of UUS. houscholds. Esn
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Harris County, Georgia 2 Prepered by Esri
Harris County, Georgia
Ring: 3 mile radius

Demographic Summary 2023 2028
Papulaticn 2 GRS 2 166
Population 18+ 1,614 1,888
Households 745 788
Medisn Houwsehald Income £51 461 $107 414

Expected Number of Percent of
Product/ Consumer Behawior Adults or HHs Adults,HHs MPL
Apparel (Adults)
Bought Man’ s Clething 12 Mo 1,062 E5.BY 107
Bought Women ™ s Clothing/12 Mo 822 50.9% 98
Bought Shoes 12 Mo 1,232 TE. 3% 102
Bought Fine Jewelry/12 Mo 322 20.0%% a7
Bought Watch/12 Mo 217 13.45% a7

Automobiles {Households)

HH Owwins or Leazes bdny Vehicle 7im 55 90 165
HH Baught or Leased New Vehicle/12 Mo 75 10.0%: a9

Automaotive Aftermarket (Adults)

Bought Gasoline/s Mo 1,531 G S0 105
Bought or Changed Motor Qilf12 Mo §19 9% 111
Had Vehicle Tune-Up/12 Mo 414 25.7% 104

Beverages (Adults)

Drank Non-Diet (Regular] Cola/8 Ma Ba0 35 95, a7
Brank Beer or fleé Mo &70 a1 5% 105

Cameras [Adults)

Own Digital Peint and Shoct Camera/Camcarder 193 12.0% 102
Own Digital SLR Camera or Camcorder 187 11.65% 107
Printed Digital Photos/12 Mo Ahz 28 &% 106
Cell Phones (Adults/ Households)
Bought Cell Phone/12 Ma 567 35.1% 100
Have a Smartphone 1,531 G 90 igi
Have Android Fhone [Amy Brand) Smartphone 672 4165 108
Have Apple iFhone Smartphone adi L= ot a7
HH Owns 1 Cell Phone 149 25. 2% a3
HH Owins 2 Cell Phones 31& A2 2% 108
HH Owns 3= Cell Fhones 238 31.5% iig
HH Has Cell Phone Only (He Landline Telephome) 553 TI.8% 108
Computers [Households)
HH Owns Compuber 651 BE.95% 101
HH Owns Desktop Computer 118 42, 1% 105
HH O%wins Laptep or Motebook 527 7045 100
HH Owns Apple/Mac Brand Computer 158 21 1% a7
HH Owwns PC/Non-Apple Brand Computter 554 T4.0% 104
HH Purchased Most Recent Home Computer at Store 2495 ¥9.9% 102
HH Purchased Meost Recent Mome Computer Cnline 208 27.9% 102
HH Spent £1-45% on Most Recent Home Computer 124 18.6% 105
HH Spent §500-999 on Most Recent Morme Computer 158 21.25% 104
HH Spant S1K-1459 on Most Recent Home Computer a4 1265 104
HH Spant $1500-1959 on Most Recent Home Computer 25 13% 73
HH Spent 32K+ on Most Recent Home Compuber L] 5.0 k=[]

Daka Hote: An WP (Market Pobental Index) measares the refakhe lkelhood of the adulis or housebolds in bthe specFfed trade area to exhibit certzin consumer behavior
of pasrchasing petterns compered ko bhe U5, &n BF of 1040 represents the U S, average Sowrca: These data are based wpon nabional propensitles to use varlous products
and services, appled to local demographic composition. Usage data were collected by MRI-SImmons in a natlonaly representative sarvey of ULS. househalds. Esrl
forecasts for 2023 and 2028.
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Harris County, Georgia 2 Prepared by Esri
Harris County, Georgia
Ring: 3 mile radius

Expected Humber of Percent of
Product/ Consumer Behawvior Adults or HHs AdultsHHs HPL
Convenience Stores [Adults)
Shopped at C-Store/d Mo 1,091 B7.65% 106
Bought Brewed Coffee at C-Store/30 Days 186 11.5% a6
Bought Cigarettes at C-Steref/30 Days 102 845 108
Bought Gas at C-Store/30 Days 73z A5.4 5% 115
Spent $1-1% at C-Store/ 30 Days 127 7.9% a7
Spant $20-35 at C-Stores30 Days 163 10.1% 10z
Spent $40-50 at C-Store/30 Days 143 .95 114
Spent $51-55 at C-Store/30 Days 119 T AT 120
Spent 3100+ at C-Store/30 Days aze 23 45 11z
Entertainment | Aduls)
Attended Mavie s Mo 592 3.7% -1
‘Went to Live Theater/12 Mo 126 .85 114
‘Went to Bar or Night Cuby/12 Mo 278 17.0% 108
Dined Out/12 Ma S08 58 3% 108
Gambled at Casino/12 Mo 173 10.75% 100
Wisited Therme Park/12 Mo 198 12.3% 10%
Viewed Movie [Video-on-Demand) 30 Days 178 10.9% 9B
Wiewed TV Show (Video-on-Demand)/ 30 Days 119 7.45% a7
Used Internet te Dewnload Movie/20 Days a9 550 ax
Downloaded Individual Song /8 Mo 328 20.4%% 101
Used Internet to Watch Movie/30 Days L[] 31 4%, a9
Used Internet to Watch TV Frogram/30 Days ELLE 22 E% 10z
Played (Console) Video or Electronic Game’12 Mo 204 12.6% ag
Played [Portable) Video or Electronic Game/12 Mo 103 G5 an
Financial {Adults)
Have 1st Home Mortgage 730 45, 2% 119
Used ATM or Cash Machine/12z Mo 1,016 B2 &5 L]
Orwn Any Stock 247 15 3%, 10z
Own U5, Savings Bonds 122 7.65% 106
Own Shares in Mutual Fund (Stocks) 241 14.5% 109
Own Shares in Mutual Fund (Bonds) 148 g.25% 1a7
Have Interest Checking Acoount 8495 A43.1% 109
Have Non-Interest Chedking Account 840 9.7% 104
Have Savings Account 1,249 T4 108
Have 401(k} Retirement Savings Flan Ad2 27 4% 112
Owin or Used Any Credit/Debit Card/12 Mo 1,517 G 0% 101
Avg $1-110 Monthly Credit Card Expenditures 201 12.55% 109
Mvg $111-225 Monthly Credit Card Expenditures 128 7.9% 104
Ay $226-450 Monthly Credit Card Expenditures 144 B.9% a7
Ay $451-700 Monthly Credit Card Expenditures 133 8.25% an
Mvg $T01-1000 Monthly Credit Card Expenditures 128 1. 7% a5
#Avg $10:01-2000 Monthly Credit Card Expenditisres 215 13.35% 113
Hvg $2001+ Monthly Credit Card Expenditures 1832 11.3% 102
Did Banking Gnlinef12 Mo 1,003 B2.1% 106
Did Banking by Mobile Devicey12 Mo o4 5045 108

Daka Note: An MPI (Market Potential Index) measares the refathe dkelhood of the aduls or housesoids in the specifed trade ares 1o exhibit oerksin consumer behavior
of purchasing patberns compared ko the LS. &n MP] of 100 represents the UUS, serage. Sowrce: These dats ane based wpon national propensities to use various products
and servioes, applied to local demographic composition. Usage data were collected by MRLSImmons In 3 rationaly representative oovey of U5, houssholds, s
I‘OI\EEE_L': fior X023 and 2038,
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Harris County, Georgia 2 Prepered by Esri
Harris County, Georgia
Ring: 3 mile radius

forecsts for 3023 and 2028

Expacted Number of Parcent of
Product/ Consumer Behavior AdultsfHHs Adulis/ HHs HMPL
Grocery (Adukts)
HH Used Breads Mo 112 55.1% 101
HH Used Chicken (Fresh or Frozen)/ 8 Mo 549 b e £ 10%
HH Used Turkey (Fresh or Frozen)/s Mo 126 16.8% 114
HH Used Fish or Se=afeod [Fresh or Frogen) s Mo 444 29,30 95
HH Used Fresh Frult or Vegetables/s Mo 877 0. 4% 102
HH Used Fresh Milk/é Ma [EF] Bd_ 4% 102
HH Used Fish or Seafeod (Fresh or Frozen)/s Mo 444 59.350% 91
Health (Adults)
Exercise ak Horme 2+ Times Wk ais B0.7%% 103
Exercise ak Club 2+ Times WK 213 13.3%, 112
Visited Doctor/12 Mo 1,348 B1.55% 108
Uzed Vitamins or Dietary Supplements/é Mo 1,111 EA.BY% 104
Home {Households)
HH Did Home Improvenent/12 Mo 148 i 5o 118
HH Used Maid/Prof Cln Svec (+ Furn/Carpet)/12 Mo 238 31.8% 104
HH Purchased Low Ticket HH Furnishing/12 Mo 130 25 4% 103
HH Purchased Big Ticket HH Furnishing/12 Mo 221 29 5%, 103
HH Bought Srmall Eitchen Appliaricef12 Mo 154 25.9% 28
HH Bouwght Large Kitchen Appliance/12 Mo 145 19.4%: 119
Insurance (Adults/ Households)
Currently Carry Life Insurance g2 E}.1% 112
Personally Carry &ny Med/Hosp/bccident Insur 1,452 BA. T 104
Hormeowner Carries Horme/Personal Property Insurance 1,187 T2.3% 117
Renter Carries Home/Pers Praperty Insurance 168 10.3% 13
HH Has 1 Vehicle Cavered wiute Insurance 185 24. 7% a1
HH Has 2 vehicdes Cowversd wy'fute Insurance 269 35.9%: 109
HH Hasz 3+ Vehicles Covered wifuto Insurance 248 I13.1% 128
Pets (Households)
HH Owris Cat 195 26.0% 113
HH Owns Deg arz 49.75% 126
Psychographics (Adults)
Represents adults who “completely agree™ with the statement:
Am Interested in How to Hels Env: 4-Agr Cmipl 288 17.7% a8
Buying smerican [s Important: 4-Agr Cropl 580 35.0% 112
Buy Based on Quality Mot Price: 4-Agr Cmpl 237 14. 7% Qg
Buy on Credit Rather Than Wait: d-agr Cmpl 191 11 Ay %
Only Use Coupons Brands Usually Buy: d4-Sgr Crmpl 170 10.5% L]
Will Pay Mare for Env Safe Prods: 4-fgr Cropl 180 11.3% 91
Buy Based an Price Mot Brands: 4-fgr Cmpl 433 27 30 100
Arm Interested in How ko Help Env: 4-fgr Cmpl 285 17. 7% a8
Reading (Adults)
Bought Digital Book/12 Mo oz 18.7% L]
Bought Hardeover Book/12 Mo 461 28 6% 105
Bought Paperback Book/12 Ma 553 34,35 101
Read Dally Newspaper (Paper Version) 181 1138, 73
Read Digital Mewspaper/30 Days 7258 44 5% a8
Read Magazine {Paper/Electranic Wers)/ g Ma 1,381 BE. A a9

Data Neba: An MPE [Market Potential Index) measures the refative lkefhood of the adulis or housefoids in the specifed frade area to exhibit certsin consamer behavior
o parchasing patterns oompared fo the U5, &n MF] of 100 represents the U5, average.Sowrce: These data are hased wpon national propensiies to use varlous prodocts
and servioes, applied o local demographic composition. Usage data wene colleched by MRS Immons in 3 natlonaly representative sorvey of LS. households. Eor
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Harris County, Georgia 2 Prepared by Efi
Harris County, Georgla
Ring: 3 mile radius

forecsts for 2023 and 2038

Expacted Number of Percent of
Product/ Consumer Behavior Adults or HHs Adulis HHs MPL
Restaurants [Adults)
Went to Family Restrnt/SteakHse/s Mo 1,153 Tl 108
Went to Family Restrnt/SteakMze 4= Timeas/30 Days 354 21.9%, 107
Spent §101-200 at Family Restrnt/Steakkse/30 Days 171 52 o 102
Went to Fast Food/Drive-In Rest 9+ Timess 30 Days B840 40.2% 10%
Ordered Eat-1n Fast Food/& Ma 382 23 T 118
Ordered Home Delivery Fast Food /8 Mo 165 10. 2% il
Take-Cut/Drive-Thru/Curbside Fast Food/8 Mo 1,041 L T 1io
Ordered Take-Dut/Walk-1n Fast Food/é Mo | 19.9% a8
Television & Hectronics (Adults/ Houssholds)
Bwn Tablet §52 59.0% 100
Gwn E-Reader 228 14.1% a8
Own E-Reader, Tablet: Apple iPad 585 6 X0 a7
HH Owns Internet Connectable TV 340 45,45 105
Own Portable MPY Player 178 10. K a7
HH Owns 1 TV 109 14.6% a0
HH Owns 2 Tys 215 28. T ia1
HH Ownis 3 Tvs 172 23 0% 100
HH Owns 4+ Tws 200 26.7% 118
HH Subscribes to Cable TV 232 31.0% a1
HH Subscribes to Fiber Optic TV 21 2. 8% 53
HH Owns Portable GRS Device 177 23 A 1i4
HH Purchased Video Game Systern/12 Ma 50 B.75% a3
HH Owns Internet Video Device for TV 414 5530 108
Travel (Adults)
Took Domestic Trip in Continental U.2./12 Mo a70 B0.1% 112
Took 2+ Domastic Mon-Business Trips/12 Mo 266 16.55% 118
Spent £1-999 on Domestic Vacations 12 Mo 235 1465 106
Spent £1-1499 on Domestic Vacationsf12 Mo 118 .35 11%
Spent £1500-1%99 on Domaestic Vacations 12 Me 73 4.55% 118
Spent S2E-2999 on Domestic Vacations/12 Mo a7 5.45% 136
Spent £3K+ on Domestic Vacations/12 Ma 128 7.9% 120
Used Intrnt Travel Site for Domestic Trip/12 Mo 109 BB 121
Took Foreign Trip (Incl Alaska & Hawali}/3 Yrs 481 29 8% a0
Took ¥+ Forelgn Trips by Plane/3 Yrs 91 5.6 s
Spent $1-999 on Forelgn Vacations/ 12 Mo 114 7T.1% 91
Index: Spent §1K-2955 on Foreign Vacations/12 Mo a0 1.9% 61
Spent §3K+ on Foreign Vacations,/12 Ma [212] 3.7% 1]
Us=ed Genaral Travel Site: Forelgn Trip/3 Yrs 1] E.5% ag
Spent Night at Hotel or Motel/12 Ma ans 80.1% ii1
Took Cruise of Maone Than One Day/3 Yrs 193 12.0% 118
Mamber of Frequant Flyer Program 445 27.65% 100
Member of Hotel Bewards Frogram 528 32.T% 113

Giaka Mote: An WP (Harket Pobenbal Index) measares the refatine lkeFhood of the adulis or househodds In the spec@fed trade area o exhibit certzin consamer behavor
of perchasing petberns compared ko the U5, &n BF] of 100 represenks the US. average Sowrce: These daba are based ooon national propensitles bo use varlous prodocks
and servioes, applied to locl demographlc composition. Usage data were colleched by MRI-SImmons In 3 natlonaly representative sevey of ULS. houscholds. Esr
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Harris County, Gesrgia 2 Prepered by Esrl
Harris County, Geargia
Ring: 5 mile radius

Demographic Summany 2023 2028
Papulaticn 4,733 4,501
Papulstion 18+ 3718 3,859
Househelds 1,620 1,692
Median Hous=hald [ncome S 575 £103 327

Expected Number of Percent of
Product/ Consumer Behawior Adults or HHs Adults ! HHs MPL
Apparel (Adults)
Bought Men” s Clething/12 Mo 435 B5.5% 107
Bought Women' s Clothing/'1.2 Mo 1,897 51.0% a8
Bought Shoes 12 Mo 2,028 T6.1% 1az
Bought Fine Jewelry/12 Mo 7am 19 Bl a7
Bought Watch/12 Mo 499 13.4% a7

Automobiles (Households)

HH O4wns or Leases fny Vehicle 1,558 Gl 0% 105
HH Bought or Leazed New Vehicle/12 Mo 165 10.2% 101

Automotive Aftermarket (Adults)

Bought Gasoline/d Mo 3,534 55, 1% 105
Bought or Changed Motor Qil/12 Mo 2112 O 111
Had vehicle Tune-Up/12 Mo G4 25 4% 10%

Beverages {Adults)

Drank Non-Diet (Regular) Cola/é Ma 1,341 6. 10 ai
Drank Beer or Ale/& Mo 1,544 41.55% 105

Cameras {Adults)

Own Digital Point and Shoct Camera/Camcorder 4G4 12,50 114
Own Digital SLRE Camera or Camcorder 428 11,55, 107
Printed Drigital Photos/12 Mo 1,677 29 0% 1a7
Cell Phones {Adults /Households)
Bought Cell Phone/12 Mo 1,286 34 8% a8
Have a Smartphone 5 807 Gl B 101
Have Android Phone (Any Brand) Smartphone 1,530 41,20 106
Have Apple iFhone Smartphone 2 02g B A% a7
HH Owwns 1 Cell Phone 408 25 F ]
HM Owns= 2 Cell Phones 694 42 8% 110
HH Owwns 3+ Cell Phones S0z 11.0% 1a8
HH Has Cell Phone Only (o Landiine Telephone) 1,178 T2 60 108
Computers {Households)
HH Owns Computer 1,409 B7.0% 162
HH Ownz Deskiop Computer g91 42. 7% 107
HH Owns Laptop or Notebook 1,135 T0.1% 1a6
HH Owns Apple/Mac Brand Computer 334 20. 6%, a5
HH Owns PC/Non-fpple Brand Compliter 1,204 7435, 105
HH Purchased Most Recent Home Computer at Store 656 a0 S 104
HH Purchaszed Mest Recent Mome Computer Online 448 27. 7% 101
HH Spent 31-45% on Most Recent Home Computer 271 18. 7% 106
HH Spent §500-99% an Most Recent Horme Cormpuber 348 21 58, 108
HH Spant 51K-1459 on Most Recent Home Computer 202 12.5% 102
HH Spant $1500-1955 on Most Recent Home Computer 57 3. 55 TE
HH Spant 2K+ on Most Recent Home Computter a3 5.1% ag

Data Note: An MPL [Market Pobential Index) measares the refative Akelhood of the adulis or houseiodds In the speclfied trade area to exhibit certsin consamer behavior
or perchasing patterns oompared to the L.S. &n MP] of 100 represents the US. average. Sowrce: These daka ane based upon national propensities bo use various products
and services, applicd o local demographic composition. Usage data were collected by HEE: Simmons In a neflonaly representative sorvey of UL5. houscholds. Esi
forecasts for 2023 and 2038.
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Harris County, Georgla 2 Prepaned by Exri
Harris County, Georgla
Ring: 5 mile radius

Expected Number of Percent of
Product/ Consumer Behawvior Adults or HHs Adults/HHs HPL
Convenience Stores [Adults)
Shopped at C-Store/d Mo 2,528 B8.0% 106
Bought Brawed Coffes at C-Store/30 Days 442 11.9% a8
Bought Cigarettes at C-Store/30 Days 238 6.5 10%
Bought Gas at C-Store/30 Days 1,717 . 2% 117
Spent $1-1% at C-Storef/30 Days 230 7B 106
Spent $20-35 at C-Store30 Days are 10.1% 10%
Spent $40-50 at C-Store/30 Days iar 9.1% 117
Spent $51-5% at C-Store/30 Days 266 T2 117
Spent 100+ at C-Storey/30 Days 280 23. 7% 113
Entertainment |Adulis)
Attended Mavie’d Mo 1,333 15.9%, a7
‘Went to Live Theater/12 Mo 286 7.7% 113
‘Went to Bar or Night Club/12 Ma 6258 16 8% 104
Dined Out/12 Ma 089 58 2% 108
Gambled at Casino,/12 Ma s 1075 100
Visited Therne Park/12 Mo ad4 11.5% 10%
WViewed Movie [Video-on-Demand)30 Days 410 11.0% 25
Viewed TV Show (Video-on-Demand) 30 Days 281 7.6% a0
Used Internet to Download Movie/30 Days 208 .55 a2
Downloaded Individual Song /'8 Mo TAB 20. 1% iao
Used Internet to Watch Movie/30 Days 1,124 0 2% -]
Used Internet bo Watch TV Programy30 Days 206 21.7% aB
Played {Console] Video or Electronic Garmes12 Mo 458 12 3%, a6
Played (Portable) Vides or Electronic Game/12 Mo 237 645 EL]
Financial (Adults)
Have 1st Home Mortgage 1,868 LER-E 118
Used ATM o Cash Machine/12 Mo 2,319 B2.4% L]
Cwen Ay Stock 569 15,35 102
Own U.5. Savings Bonds 283 765 a7
Own Shares in Mutual Fund (Stocks) L1-1] 15.2% 111
Gwen Shares in Mutual Fund (Bonds) 351 945 110
Have Interest Checking Account 1,629 43 8% 111
Have Non-Interest Chedding Account 1,474 IH.6% 104
Have Savings Account 2878 T A% 10%
Hawve 401(k} Retirement Sawings Flan 1,009 27.1%: 111
Owin or Used Any Credit/Debit Card/12 Ma 3,500 54 1% 101
Avg $1-110 Monthly Credit Card Expenditures 454 12.5% 10e
Avg $111-225 Monthly Credit Card Expenditures 294 790 103
Avg $226-450 Monthly Credit Card Expenditures 124 8. 7% a4
Avg $451-T00 Monthly Credit Card Expenditures a0 8.3 a1
Avg $701-1000 Monthly Credit Card Expenditures 284 7.65% a3
fvg $1001-2000 Monthly Credit Card Expenditures 502 13.5% 118
fvg 52001+ Monthly Credit Card Expenditures 429 11.5% 104
Did Banking Cnline/12 Ma 2,306 B2.0% 106
Did Banking by Mobile Devicey/12 Mo 1,458 50.0% 104

Daka Mote: An WP [(Market Pobential Index) meeasures i refathe lkelhood of the adulis or houselsoids in the specPfed trade area to exhibit oertsin consgmer behavior
of purchasing patberns compared ko the LS. &n NPT of 100 represents the U5, sverage. Source: These data are based wpon national propensities bo use varkous products
and servioes, applied to local demographic composition. Usage dats were collected by MRESImmons (n 3 ratlonaly representative sorvey of U_S. householde, Esrl
rone-:u_b: for T023 and 2038,
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Harris County, Georgla 2 Prepared by E=ri
Harris County, Georgia
Ring: 5 mile radius

forecasts for F023 and 028

Expacted Number of Percent of
Product/ Consumer Behavior AdulisHHs Adulis/HHs HMPIL
Grocery (Adults)
HH Used Bread /8 Mo 1,543 55,25 101
HH Used Chicken {Fresh or Frozen)S Mo 1,19% TI1.6% 106
HH Used Turkey (Fresh or Frozen /s Mo 275 17.0% 115
HH U=ed Fich or Seafood [Fresh or Frozen) 8 Mo GhE L L]
HH Used Fresh Frult or Vegetabbes/é Mo 1,480 . 1% 14z
HH Used Fresh Milk/é Mo 1,176 B4.9% 102
HH Used Fich or Seafood (Fresh or Frozen)/8 Mo SEE 59.8% ag
Health (Adults])
Exercise at Horme 2+ Times/ \Wk 1,864 50.1% 10z
Exerclse at Chub 2+ Times Wk 473 12.75% 108
visited Doctor/12 Mo 3,103 B350 104
U=ed Witamins or Dietary Supplements’8 Mo 2. 548 B850 104
Home [Households)
HH Did Home Improvement/12 Mo 759 48 9% 119
HH Used Maid/®rof Cln Svc {+ Furn/Carpet)/12 Mo L L] 3200 145
HH Purchased Low Ticket HH Furnishing/12 Mo 412 25 45 104
HH Purchased Big Ticket HH Furnishing/12 Mo 475 29 By 10%
HH Bought Small Eitchen Appliance/12 Me 417 25.7% a9
HH Baught Large Kitchen Appliance/12 Mo i 19 2% 118
Insurance (Adults/Households)
Currently Carry Lifie Insurance 2116 £8 .90 111
Perscnally Carry dny Med/HMosp/Acocdent Insur 3 309 89 0% 104
Homecwner Carries Horme/Personal Property Insurance 2,728 F3.3% 113
Renter Carries Home/Pers Property Insurance 363 9.B5% a8z
HH Has 1 Vehice Covered w/futo Insurance Jak 24.4% a0
HH Has 2 Vehides Coverad w/ifiite Insurance 577 I5.6% 109
HH Has 3+ Vehicles Covered w/buto Insurance E51 34.0% 129
Pets (Households)
HH Owns Cat 440 27.2% 118
HH Owns Dog 815 50. 3% 127
Psychographics [Adults)
Represents adults who “completely agree™ with the statement:
Am Interested in How o Help Env: 4-Agr Cmipl §25 16.8%: an
Buying &merican Is Important: 4-Agr Crmpl 1,368 36.8% 118
Buy Based on Quality Mot Price: 4-Agr Cmpl S4B 14.7% aE
Buy on Credit Rather Than Wait: d-dgr Cmpl 432 11.65% 91
Only Use Coupons Brands Usually Buy: 4-Agr Crmpd 367 10.75% a7
Will Pay Mare for Env Safe Prods: 4-Agr Crmpl 402 10.85% ag
Buy Based on Price Mot Brands: 4-fAgr Cmpl 847 28 B 99
A Interested in Heow to Help Env: 4-Agr Cmpl §25 18,85 an
Reading {(Adults)
Baught Digital Book/12 Mo 690 18.6% a8
Bought Hardoover Books/12 Mo 1,087 20 4% 105
Bought Paperback Beok/12 Ma 1,279 34.4% 101
Read Daily Newspaper {Faper Version) 447 12 0% Ta
Read Digital Newspaper 30 Days 1,659 a44.9%, L]
Read Magazine {Faper/Electronic Vers)/'s Ma 3,194 BE &5, L]

Giaka Mote: An WP (Harket Pobenbal Index) measones the redathoe Bkelhood of the adulis or househoids In the specFied trade area to exhibit cerbzin consamer behaviorn
or parchasing petterns compered fo the U5, &n HF] of 100 represents the ULS. average Sowrce: These data are based wpon national propensitices bo use varkous prodects
and servioes, appled fo local demographic composition. Usage dala wene collected by HELD-SImmons In a mationally representative servey of LS. houscholds. Esrl
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Harris County, Georgia 2 Prepared by Esrl
Harris County, Georgia
Ring: 5 mile radius

forecasts for 2023 and 2028,

Expected Number of Percent of
Product/ Consumer Behavior Adults or HHs Adults) His MPT
Hestaurants (Adults)
Went to Family Restrat/SteakHse 8 Mo 2842 71.1% 147
Went to Family Restrat/SteakHse 4+ Times/ 30 Days a1z 21.9% 106
Spent §101-200 at Family Restrnt/SteakMse/30 Days 404 52.7% 10z
WWent to Fast Food/Drive-In Rest 9+ Times 30 Days 1,49% L i0%
Ordered Eat-In Fasl Facd/8 Ma arr 29 &% 115
Ordered Home Delivery Fast Food,/8 Mo 380 10. 2% Th
Take-Out/Drive-Thru/Curbeide Fast Food/ 8 Mo 2,401 B4 EBS% 111
Ordered Take-Out/\Walk-In Fast Food/& Mo T4z 20.0% a9
Television & Electronics (AdultsHouseholds)
Owin Tablet 2,178 £0.65% 99
Swn E-Reader 522 14 0% an
Own E-ReaderTablet: Apple iPad 1,352 3645 a8
HH Ownis Internet Connectable TV a3 45 20 108
Own Portable MPX Player 406 10.5% aB
HH Owns 1 TV 230 14._25% 78
HH Cwnis 2 Tvs a6z 28.5% 101
HH Cwnis 3 Tws a3 21 8% 10%
HH Ownis 4+ Tws 434 20 . B5% 119
HH Sub=cribes to Cable TW 493 Bl 4% a0
HH Subscribes to Fiber Optic TV 45 2 Wi 53
HH Owns Portable GRS Device 345 24 A% 117
HH Purchazed YWideo Game Systern/12 Ma 181 [ T
HH Owns Internet Video Device for TV a8s 54 B5% 104
Travel {Adults)
Took Domestic Trip in Continental W.5./12 Me 2,230 BO.0% 112
Took 3+ Domestic Mon-Business Trips/12 Mo G168 18.6%: 119
Spent §1-9939 on Domestic Vacations/12 Mo 538 14 4% i0%
Spent $1k-1499 on Domestic Vacations/12 Ma 274 745 116
Spent §1500-1599 on Domestic Vacations/12 Mo 160 A4 30 ii%
Spent $2K-2999 on Domestic Vacations/12 Ma 195 5.25% 132
Spent $£35+ on Domestic Yacations'12 Mo 01 8.1% 122
U=ead Intrnt Travel Site for Domestic Trip/12 Mo 238 .50 114
Took Forelgn Trip (Incl Alaska & Hawali}/3 Yrs 1,082 29.1% B
Took 3+ Foreign Trips by Plane/3 Yrs 200 545 T4
Spent $1-999 on Foreign Vacations/12 Mo 285 695 a9
Index: Spent $1K-2955 cn Foreign Vacations/12 Mo 71 1.9% -+
Spent §3+ on Forelgn Vacations/12 Ma 132 165 a4
Used General Travel Site: Forelgn Trip/3 frs 198 5.3% a3
Spent Night at Hotel or Motel'12 Ma 1,880 B0.0% 110
Took Criiise of Mare Than One Day/3 ¥rs 425 11.45% 113
Member of Freguent Flyer Program 1,407 27.1% aE
Mamber of Hotel B i= Pragram 1,204 32 4% 112

Dt Mota: An WP (Market Potential Index) measures tve refative Hkelhood of the aduls or households In the specfied trade anea o exhibit certain consumer behavior
of prchasing patterns compared to the LS. An MP] of 10O reprecents the US, sversge Sowrce: These dats are based upon national propen sities bo use various prodects
and services, appled to local demographic composition, Usage data were collecked by MRE-SIMmons In a nationaly representative sarvey of U5, households, Esrl
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Harris County, Hamilton, Pine Mountain, Shiloh, and Waverly Hall 2024
Comprehensive Plan Meeting
August 28, 2023

Agenda

Welcome and Introductions

Meeting Schedule

Stakeholders and Steering Committes
Slide Presentation

Community Comments/Questions

Adjourn
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2024 Harris County, Hamilton, Pine Mountain, Shiloh

arris and Waverly Hall Comprehensive Plan Update Meeting
Harris County Library, Confarance Room
Uﬂt 7511 GA Hwy 116, Hamilton, GA 31811

AGENDA - TUESDAY, OCTOBER 24, 2023

5:30 P.M.

CALL TO ORDER

DISCUSSION

1. River Valley Regional Commission — 2024 Comprehensive Plan Update
+ Reaview and Update Strengths, Weaknesses, Opportunities, and Threats Information
= Review and Update Needs and Opporiunéies

ADJOURNMENT
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I1.

AGENDA
HARRIS COUNTY COMPREHENSIVE PLANPUBLIC MEETING

2-20-2024
Harris County Court House

Taopics of discussion:
a. Community'Work Program (CWF) update
b. Harris County SWOT update
Survey results o date with stall comments
Harris County Vislon Statement
Map review/comments
Review work with Pine Mountain, Hamilton, Shiloh, and Waverly
Hall.
Adjoumn

R
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Comprehensive Plan Meeting
Harris County
February 20, 2024

Contact Information
Email/Phone No.
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Regional Plan Steering Committee Meeting #3
Waverly Hall

RIVER VALLEY REGIONAL COMMISSION February 26, 2024

Name Contact Information
Emal/Phone MNo. fgﬁ—rffw?ﬁ
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City of Shiloh

Cipuncil Meeting
City Hall
1222 Main 51
March 5", 2024-6pm
Open Meeting
Pledge
Irncatsan
Moment of silence for Holly
Adoption of Agenda

Rick Morris fram RVRC - Camprehensiee Plan

Old Busimess:

Approval of Minutes 2/6/2024
Approval of Special Meeting Minute 2/23/2024
Walking trail paving approval - LWCF other expenditures

New Business:

Gutters and Security Systems for City Hall

FYl: Personal Financial Disclosure Reports due lan-june 7024
Large Item pick-up for Shiloh |s set for Thursday, April 4%

Fire Report

Police Report

Maintenance Report
Citiren Comments

Agenda Additions:

Affidavit of Presiding Officer
Expcuthwe Session:

Adjourn:

Indivichuala with disabililics who reguire cortaim aoconmmeditions in order o allow them (o
nbeerve and‘or participwie i this mecting, or whe lave questions regarding te accessihility of
the meeling or the facilities are required 1o comtact City Hall ot 706,846,381 4 prompily 1o allow

the ity 10 make rensonable accomanodations for those pemons,
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, RIVER VALLEY REGIONAL COMMISSION

City of Hamilton 2019
Comprehensive Plan Update

March 25, 2024
3 pm—4pm
City of Hamilton

210 Walton Street
Hamilton, GA 31811

For More Information, Contact Rick Morris (706) 256-2910
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RIVER VALLEY REGIONAL COMMISSION

Mame

2024 Comprehensive Plan Meeting
City of Hamilton
March 25,2024 3:00pm — 4:00 pm

Contact Information
Email/Phone Mo,

Co)l Tobblb—41pb offe ot A9~2i(0

Dl -590 - X190 Tle-42Y - 532 )
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! RIVER VALLEY REGIONAL COMMISSION

Town Of Pine Mountain 2019
Comprehensive Plan Update

March 28, 2024
4:30 pm — 5:30 pm
Town of Pine Mountain

250 McDougald Avenue
Pine Mountain, GA 31822

For More Information, Contact Rick Morris (706) 256-2910
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2024 Harris County, Hamilton, Pine Mountain, Shiloh and
waverly Hall Comprehensive Plan Public Input Meetings

Harris County, Hamilton, Eina Mountain, Shiloh, and Waverly Hall will hoid 2024 |
Comprehensive Plan public input meetings as follows:

Thursday, April 4, 2024

5:00 p.m. - 7:00 p.m. |
Ellerslie Park Lodge
3280 SR 85, Ellerslie, GA 31807 |
Thursday, April 11, 2024
5:00 p.m. - 7:00 p.m. |
Harris County Library
1

7511 GA Hwy 116, Hamilton, GA 31811

blic input on the Comprehensive Plan. The River Valley |
will be reviewing the Existing Land Use and Future Land
ortunity for the public to provide their comments and

The meetings are to obtain pu
Regional Commission (RVRC)
Use maps. This is a great opp
input.

10 -
These meetings will be open house/drop-in style meetings and the public may provide

input any time while the meeling is being held.
10

If anyone need
Dzioba, Harris County Clerk, at

s assistance due to handicap of foreign language barmers, contact Andrea
706-628-4958 or al adzioba@harriscountyga. gov. For

more information about the public meeting, contacl Tracie Hadaway with the River Valley
Reg ional Commission at 706-256-28100r thadaway @ rivervalleyrc.org; of Andrea Dzioba,

i -628-4958 or adzioba@harriscountyga.gov.
Harris County ;Iark. at 706-62 —_—

273



Earris
t:{:_unity
u i
o Comprehensive Plan
Participants
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Do you want to Receive Plan

Name Contact Information Updates and Meeting Notifications?
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Georgia

Name Contact Information
Email/Cell Phone No.

klag2baredaniche © hellgovih, net

Comprehensive Plan

Participants
April 11, 2024

Do you want to Receive Plan
Updates and Meeting Notifications?

Jo6-S§ 7 -&.@5_2_
PR s T
hﬁeimwﬂ_@_ @_‘ﬂmﬂd O,

__Email Text
Gk L]
O O
o =
.
O O
o o
O .
O O
‘o g
B

275



Il
1.
V.

AGENDA

HARRIS COUNTY JOINT COMPREHENSIVE PLAN
FINAL PUBLIC HEARING

May 9, 2024
5:00 P.M.

Harris County Library

Welcome
Review Dralt Plan

Cuestions and Comments
Adjourn
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Comprehensive Plan Meeting

vnc Harris County Joint Comprehensive Plan
UVER VALLEY REGIONAL COMMISSIDN

May 9, 2024
5:00 P.M.
Name City or Town you reside in Contact Information
Email/Cell Phone No.
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