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March 25, 2021

Georgia Department of Community Affairs

Office of Planning and Environmental Management
60 Executive Park South, NE

Atlanta, GA

RE: TRRC Regional Plan Annual Implementation Program Report Submiittal

Three Rivers Regional Commission has completed an annual update of its regional plan and is
submitting it with this letter for review by the Georgia Department of Community Affairs.

| certify that we have held one required public hearing and have involved regional stakeholders in
development of the annual update in a manner appropriate to our region’s dynamics and resources
and in accordance with the Standards and Procedures for Regional Planning, Chapter 110-12-6.
Evidence of the public hearing has been included with our submittal.

| certify that appropriate regional staff and decislon-makers have, at a minimum, reviewed the
following planning documents and taken them into consideration in formulating our plan:

+ (Georgia’s Statewide Comprehensive Outdoor Recreation Plan 2017-2021,

* Metropolitan North Georgia Water Planning District Water Resource Management Plan;
and the Middle Chattahoochee, Middle Ocmulgee, and Upper Fling Regional Water Plans,

* Three Rivers Regional Commission Comprehensive Economic Development Strategy
(CEDS),

+ Atlanta Regional Commission Regional Transportation Plan, and

» Atlanta Regional Commission Plan 2040, Middle Georgia RC Regional Plan, River Valley
RC Regional Plan, Northeast Georgia RC Regional Plan, and Northwest Georgia RC
Regional Commission.

If you have any questions concerning our submittal, please contact Jeannie Brantley, Planning
Director, at 678-692-0510 or by email at jbrantley@threeriversrc.com.

Sincerely,

e
P,

S~
Norman Allen
/Chairman
/' Three Rivers RC Council

Enclosures

Griffin: 120 North Hill Street = P O.Box 818 » Griffin, GA 30224 « Tel; (G78) 682-0510 » Fax: (678) 692-0513
Franklin: 13273 GA Highway 34 « P O.Box 1600 « Franklin, GA 30217 + ‘Tel: (708) 675-8721 « Fax: (708) 675-0448
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Priority

Strategy

TRRC Regional Work Program 2019- 2023

Action

Partners

Short-Term
(1-5yrs)

Long-Term
(6-10 yrs)

Status

Assist local governments with Underway
incorporation of a broadband Local and
Advocate forand component in their comprehensive | Governments, $2,000 per year partially
support the expansion of | plan updates in 2019, 2020, 2021, | DCA, USDA completed
There is a priority need for | telecommunications 2022, and 2023.
the expansion of '_[echnology Completed
broadband to serve rural infrastructure and Form a TRRC Broadband RC Council, Local $5,000
communities. broadband capability Committee Governments per year
and access within the
g Assist Meriwether County in Ur:jderway
obtaining Broadband Ready GDOT, Private Staff Time Staff Time |20
Designation by 2020. partially
completed
. Postponed-
Hold a TSPLOT workshop in the Due to
TRRC region in 2020 to_e_ducate the RC, GDOT $3,000 COVID 19
local governments and citizens on
There is a high priority ;gss%r:nt):taéﬁorts o the importance of TSPLOST.
need for improving : .
transportation LT\F,)irr?)fnqtsﬁtt;#(ljt Hold two Complete Streets PR
mfrl;a_si'gruct'ﬁjre, szfet%/t?lnd sustainable development | workshops per year in 2019, 2020, | RC, GDOT $1,000
:r;oi(;nlty rougnout the through project planning | 2021, 2022, and 2023.
gion. and funding assistance.
Conduct a feasibility study for the Postponed-
Import-Export Highway to support | GDOT $10,000 until fall
2021 due to

increased east-west connectivity.

COVID 19




TRRC Regional Work Program 2019- 2023

Short-Term Long-Term
(1-5 yrs) (6-10 yrs)

Priority Strategy Action Partners

Status

Utilize existing
programs and support
efforts to enhance
workforce development
and job skills
improvements and to

This is a high priority
need to improve education
and workforce skills in our

Assist the City of Lagrange with a
CDBG project to improve RC, EDA, DCA, ) )
workforce skills in the Whitesville | private partners Staff time Staff Time Completed

Region. further educational Road target area.
attainment within the
Region.
There is a need to protect
historic structures and
cultural and natural Seek to protect historic . L
resources for the resources of the region Az th? Gl S H BInils RC, HPD, Local $500
. : Preservation Conference in 2019, Underway
preservation of our and promote adaptive 2020 2021. 2022 and 2023, Governments per year

regional identity and the | euse when possible.
environment.




Priority

TRRC Regional Work Program 2019- 2023

Strategy

Action

Partners

Short-Term
(1-5yrs)

Long-Term
(6-10 yrs)

There is a need for a
regional approach to
economic development
and a need to identify
regional marketing
strategies that target our
assets.

Develop, promote, and
support efforts and
strategies to improve
regional identity,
regional collaboration,
and regional marketing
and tourism. Ensure that
local comprehensive
plan updates include
these strategies.

Complete an annual update of the
CEDS in 2019, 2020, 2021, 2022,
and 2023.

EDA

$40,000
per year

$95,000
per year

Completed

Complete the updates to
Comprehensive Plans for Troup
County, Lagrange, Hogansville, and
West Point during 2019-2020.

Local
Governments

$70,000

Completed

Complete the updates to the
Comprehensive Plans for
Grantville, Haralson, Moreland,
Senoia, Sharpsburg, and Turin
during 2020-2021.

Local
Governments

$70,000

Underway

Complete the updates to the Joint
Comprehensive Plan for Heard
County, Centralhatchee, Franklin,
and Ephesus for 2021-2022 and for
Butts County in 2021-2022.

Local
Governments

$70,000

Underway

Complete the updates to the Joint
Comprehensive Plans for
Meriwether and Upson Counties in
2022-2023 and for Mount Zion,
Roopville, and Temple in 2022-
2023.

Local Government

$70,000

Underway

Create a regional tourism story-
map.

RC, GDEcD

Staff Time

Staff Time

Underway

Compile individual jurisdictional
statistical snapshots and radial data.

DCA, RC, ESRI

Staff Time

Staff Time

Completed




TRRC Regional Work Program 2019- 2023

SR com_munltles el Include the need for quality
the need for improved . .
There is a high priority housing and the A O1EE, EFpaETE 15 S e STy RC, Local )
need for quality workforce, | gevelopment of housing in the local comprehensive | ~ © Staff Time Underway
special needs, and senior sustainable housing plan updates in 2019, 2020, 2021,
housing in our region. i, 2022, and 2023.
Serve as an identifier
There_is a need for better gnd monitor of regiqn_al Postponed
coordination among |s;qles§nd ?pp_ortunltles Hold a bi-annual TRRC Regional RC, Local $2,000 until Fall
governments in our region | While dEVEIopIng Issues Forum in 2020 and 2022. Governments 2021 due to
in all areas of planning. sustainable solutions COVID
and/or strategies for goal
attainment.




TRRC REGIONAL WORK PROGRAM
2019-2023
REPORT OF ACCOMPLISHMENTS- 2021




Priority

Strategy

Assist local governments with

Partners

Short-Term

(1-5yrs)

Long-Term
(6-10 yrs)

incorporation of a broadband Local Un(;er:]rdway
Advocate forand component in their comprehensive | Governments, $2,000 per year siall
support the expansion of | plan updates in 2019, 2020, 2021, | DCA, USDA par |a} y
There is a priority need for | telecommunications 2022, and 2023. complete
the expansion of technology
broadband to serve rural | infrastructure and Form a TRRC Broadband RC Council, Local $5,000
- Tt : ’ ' Completed
communities. broadband capability Committee Governments per year
and access within the
senlen Assist Meriwether County in Underway
obtaining Broadband Ready GDOT, Private Staff Time Staff Time and
Designation by 2020. partially
complete
Hold a TSPLOT workshop in the
TRRC region in 2020 to educate the FOIEEINEE
. RC, GDOT $3,000 Due to
local governments and citizens on COVID 19
There is a high priority Support |0ca|ﬁ the importance of TSPLOST.
need for improving governmeﬁtle; _(?rts 9
transportation Lfsirﬁ,‘,']enfeﬁt al#dt Hold two Complete Streets
mfrl;a_si'gructEJre, Sﬁfet%’t?lnd sustainable development | workshops per year in 2019, 2020, | RC, GDOT $1,000 Underway
:Eoi(;n'ty roughout the through project planning | 2021, 2022, and 2023.
glon. and funding assistance.
Conduct a feasibility study for the Postponed-
Import-Export Highway to support | GDOT $10,000 until fall
increased east-west connectivity. 2021




Priority

Strategy

Action

Partners

Short-Term
(1-5yrs)

Long-Term
(6-10 yrs)

Status

This is a high priority
need to improve education

Utilize existing
programs and support
efforts to enhance
workforce development
and job skills

Assist the City of Lagrange with a
CDBG project to improve

RC, EDA, DCA,

regional identity and the
environment.

reuse when possible.

2020, 2021, 2022, and 2023.

and workforce skills in our | | workforce skills in the Whitesville | private partners Staff time Staff Time | Completed
Region TEOUEMETE e (9 Road target area
glon. further educational g '

attainment within the

Region.
There is a need to protect
historic structures and
cultural and natural Seek to protect historic . L

X Attend the Georgia State Historic

resources for the resources of the region | 5o o ation Cogference in 2019 A, P, L] Sl Underwa
preservation of our and promote adaptive ' Governments per year y




Priority

Strategy

Action

Partners

Status

There is a need for a
regional approach to
economic development
and a need to identify
regional marketing
strategies that target our
assets.

Develop, promote, and
support efforts and
strategies to improve
regional identity,
regional collaboration,
and regional marketing
and tourism. Ensure that
local comprehensive
plan updates include
these strategies.

Complete an annual update of the
CEDS in 2019, 2020, 2021, 2022,
and 2023.

EDA

$40,000
per year

$95,000
per year

Underway

Complete the updates to
Comprehensive Plans for Troup
County, Lagrange, Hogansville, and
West Point during 2019-2020.

Local
Governments

$70,000

Completed

Complete the updates to the
Comprehensive Plans for
Grantville, Haralson, Moreland,
Senoia, Sharpsburg, and Turin
during 2020-2021.

Local
Governments

$70,000

Underway

Complete the updates to the Joint
Comprehensive Plan for Heard
County, Centralhatchee, Franklin,
and Ephesus for 2021-2022 and for
Butts County in 2021-2022.

Local
Governments

$70,000

Underway

Complete the updates to the Joint
Comprehensive Plans for
Meriwether and Upson Counties in
2022-2023 and for Mount Zion,
Roopville, and Temple in 2022-
2023.

Local Government

$70,000

Underway

Create a regional tourism story-
map.

RC, GDEcD

Staff Time

Staff Time

Underway

Compile individual jurisdictional
statistical snapshots and radial data.

DCA, RC, ESRI

Staff Time

Staff Time

Completed




Educate communities of
the need for improved

Include the need for quality
workforce, special needs and senior

There is a high priority housing and the housing i the local hersi RC, Local Staff Ti
need for quality workforce, | development of DI s P SUMIEIEYE | oo aft Time Underway
special needs, and senior | systainable housing plan updates in 2019, 2020, 2021,
housing in our region. initiatives. 2022, and 2023.
Serve as an identifier
There is a need for better and monitor of regional
SRl among \';‘:f]l:f; g:\(/je?c? pi(r)]rtumtles Hold a bi-annual TRRC Regional RC, Local $2,000 Z?]S‘t:??:r;:j
governments in our region sustainable sglut% ons Issues Forum in 2020 and 2022. Governments i

in all areas of planning.

and/or strategies for goal
attainment.




Local Government Performance Standards Update — FY’21

Local Government

Minimum Performance
Standard(s) Not Met

Specific Action Steps Taken to
Assist Government
(Optional: Also, identify
resources that may aid LG
achievement)

Aldora
(Lamar County)  [The local government is not compliant  [Encourage the local government to
with E-Verify. participate in E-Verify.
Orchard Hill

(Spalding County)

The local government is not compliant
with E-Verify.

Encourage the local government to
participate in E-Verify.

Yatesville
(Upson County)

The local government is not compliant
with E-Verify.

Encourage the local government to
participate in E-Verify.

Grantville The local government does nothavea  [Encourage the city to certify their
(Coweta County) [clerk certified by UGA Carl Vinson clerk by UGA Carl Vinson
Institute of Government. Institute of Government
Barnesville The local government has not posted Encourage the city to post their codes
(Lamar County) codes and ordinances to the Municode  fand ordinances to the Municode
website. website.
Bowdon The local government has not posted Encourage the city to post their codes

(Carroll County)

codes and ordinances to the Municode
website.

and ordinances to the Municode
website.

Zebulon
(Pike County)

The local government has not posted
codes and ordinances to the Municode
website.

Encourage the city to post their codes
and ordinances to the Municode
website.

Pike County

The local government has not posted
codes and ordinances to the Municode
website.

Encourage the county to post their
codes and ordinances to the Municode
website.
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RESOLUTION OF ADOPTION

THREE RIVERS REGIONAL COMMISSION
RESOLUTION TO ADOPT THE
REGIONAL PLAN IMPLEMENTATION PROGRAM
ANNUAL REPORT FOR FY’21

WHLEREAS, the Three Rivers Regional Commission (TRRC) is required to perform an
annual review and update of the Three Rivers Regional Plan and to develop an Implementation
Program Annual Report, and;

WHEREAS, the Implementation Program Annual Report has been completed in
accordance to the Minimum Planning Standards, and;

WHEREAS, the Georgia Department of Community Affairs has reviewed and approved
the report,

NOW, THEREFORE, BE IT RESOLVED, that the Council of the Three Rivers Regional
Commission does hereby approve the adoption of the Implementation Program Annual Report,

Adopted this 24" day of June 2021.

Py

otman Allen, Council Chairman
Three Rivers Regional Commission

Kirk Fjelstul, Executive Director
Three Rivers Regional Commission
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