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A RESOLUTION
TO ADOPT THE NORTHWEST GEORGIA REGIONAL PLAN

IMPLEMENTATION PROGRAM ANNUAL REPORT FOR 2021

WHEREAS, the Northwest Georgia Regional Commission has prepared a Regional Plan
Implementation Program Annual Report for 2021 on the NWGRC Regional Plan, as required by
the Minimum Standards and Procedures for Regional Planning of the Georgia Department of
Community Affairs; and

WHEREAS, the Georgia Department of Community Affairs has reviewed and approved the 2021
Regional Plan Implementation Program Annual Report;

NOW, THEREFORE, BE IT RESOLVED

That the Regional Plan Implementation Program Annual Report for 2021 is hereby adopted by
the Northwest Georgia Regional Council.

SO RESOLVED, THIS 20™ Day of May, 2021.

A
/

Ted Rumley,

Chairperson

Northwest Georgia Regional Commission
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Regional Plan Implementation Program Annual Report

1.1 INTRODUCTION TO THE REGIONAL PLAN

In 2019, the Northwest Georgia Regional Commission Council (Steering Committee) updated the Regional
Plan with input from a Technical Advisory Committee, stakeholders, and the public via survey (1,860
responses). The Regional Plan includes Regional Goals and Policies; Regional Development Maps including
the Regional Land Use Map, Conservation and Development Map, and Areas Requiring Special Attention
Map; Regional Needs and Opportunities; and the Implementation Program including Performance
Standards (Minimum and Excellence), Regional Work Program (2019-2023), and the Report of
Accomplishments on the previous five-year work program. The Regional Plan meets Georgia Department
of Community Affairs (DCA) Regional Planning Requirements.
Important Resource Plan, local Comprehensive Plans, state plans, and regional plans of the Georgia
Mountains Regional Commission, Atlanta Regional Commission, and Three Rivers Regional Commission.

1.2 ANNUAL REPORT ON THE IMPLEMENTATION PROGRAM

NWGRC prepared this 2021 Regional Plan
Implementation Program Annual Report according
to Georgia Department of Community Affairs
Regional Planning Requirements. It includes an
annual Report of Accomplishments for FY 2020, a
report on Local Government Minimum Standards,
and additions or deletions to the current work
program. This 2021 Report has been reviewed by
the Northwest Georgia Regional Commission
Council and regional stakeholders including
representatives of the Georgia Department of
Community Affairs and Georgia Department of

NWGRC Council Meeting, Regional Plan Update February
2019

Economic Development. The Annual Update is in alighment with these state and regional plans:

o Georgia Plan for Outdoor Recreation 2017-2021

o Coosa-North Georgia Regional Water Plan (2017)

o Metro NGA Water Planning District Water Resource Mgmt. Plan (2017) (amended Dec. 2020)
. Middle Chattahoochee Regional Water Plan (2017)

o Northwest Georgia’s Economic Development Strategy 2017-2022 (CEDS),

o Greater Dalton Metropolitan Planning Organization FY2018-2021 Adopted TIP, 2045 Regional

Transportation Plan Update Chattanooga Hamilton County-North Georgia TPO & 2020-2023
Transportation Improvement Plan, Cartersville-Bartow County FY 2021-2024 TIP, Floyd
County- Rome 2018-2021 TIP, Atlanta Regional Commission MPO FY 2018-2023 TIP Project
List, Georgia DOT Statewide Transportation Improvement Plan 2018-2021 & 2021-2024 Draft

. Georgia Mountains Regional Commission 2019 CEDS & Regional Plan
. Three Rivers Regional Plan Update 2019 & FY20 Annual Implementation Report

The Plan aligns with the Regionally



1.3 REPORT OF ACCOMPLISHMENTS FY 2020

The Report of Accomplishments for FY 2020 presents an annual status update on each project listed in
the 2019-2023 Regional Work Program. Each project must be listed as either Ongoing, Completed,
Dropped or Postponed. If the project is shown as Dropped or Postponed, a reason must be given to show
the circumstances and changes that occurred. If the project is shown as Completed, the date completed
is also shown. If a project is shown as Ongoing, it means it is currently in progress by the Regional
Commission or another agency.



Northwest Georgia Regional Commission
Report of Accomplishments FY2020

Priority

Strategy

Action Partners

Short-Term
(1-5yrs)

Long-
Term
(6-10 yrs)

Ongoing

Status

Economic Development

Ensure infrastructure
is in place across
region to meet needs
of existing and new
business and
industry.

Implement regional and
local plans and strategies for
infrastructure improvements

needed to support job
creation/retention and
private investment

1.Assist 10-15 communities as NWGRC
identified annually to improve
or expand infrastructure to
support economic
development through grant
writing, planning, and
document/plan updates

2020-2023
$10,000/ YR

Ongoing

2. Update the Northwest NWGRC
Georgia Comprehensive
Economic Development

Strategy (CEDS)

2022
$10,000

Ongoing, annual
updates

3. Apply for Cares Act NWGRC
Supplemental Assistance for
EDD Partnership Planning

Grant Funds

2020
$400,000

Completed in
2020

Focus on
improvement of
skills for jobs in
Northwest Georgia
(specific training and
skill development for
the jobs and
industries in our
region).

Improve local and regional

partnerships between
industry/ business,
workforce development

providers, and educational
institutions both K-12 and

post-secondary, and
community leadership.

WIOA, Local
Governments

4. Develop and implement
education, training, and
employment opportunities for
unemployed/ underemployed
individuals in Northwest
Georgia; provide leadership
training and work ready skills
for ages 14-21 by funding and
monitoring approved training
providers and technical
colleges, and providing layoff
support services, under
direction of Workforce
Development Board.

$TM/ yr
annual
program
budget

Ongoing

5. Review and update 2014 NWGRC
Northwest Georgia Advanced
Manufacturing Strategic Plan;
identify 5-6 top priorities for
region and prepare a plan of
action to address those

priorities

2020
$5,000

Dropped due to
private industry,
WOIA work in
this area: IWorks
and Alliance for
Innovation &
Sustainability




Northwest Georgia Regional Commission
Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)

Improve Provide planning and 6. Provide loan packaging to NWGRC, North 2020-2023 Ongoing, revised
competitiveness of funding assistance to assist 5-10 businesses each Georgia CDC, $95,000 in 2021 to
Northwest Georgia increase economic year to expand operations or Lenders, Businesses include EDA
communities to competitiveness in add jobs, including assessment RLF only
attract and retain coordination with state and of need, preparation of loan administered
business and federal agencies packages and financial through
industry planning in partnership with NWGRC

SBDC, SBA, EDA, and

lending institutions, and with

COVID-19-related loan

assistance

Healthy Communities

There is a lack of Expand agritourism and 7. Implement 2013 North NWGRC, local 2020-2023 Dropped due to
access to healthy agribusiness opportunities; Georgia Local Food govts and growers $5,000 change in
food options; high invest in local food systems | Assessment: Assist 1-3 priority, will
poverty rates communities/ year with provide
contribute to planning, project development assistance on
unhealthy lifestyles- and grant writing to support request
cheap food, lack of local food systems
health insurance. 8. Work with Center for Rural NWGRC, ARC, 2020-2021 Completed,

Prosperity & Innovation to Center for Rural $5,000 (est) including

develop project parameters, Prosperity & monthly

identify local agritourism, Innovation newsletter/

growers and producers, and updates

farmers markets interested in

participating in a Highway 27

agritourism trail, and provide

grant writing assistance for the

project (similar to Hwy 41

Georgia Grown Trail or North

Georgia Farm Trail)
There is a need for Work with local 9. Provide planning and grant NWGRC 2020-2023 Dropped due to
additional resources | governments and community | writing assistance for 1-3 local $5,000/ YR change in
and services for low- | organizations to improve governments/ year to address priority, will
income, disabled, services to low-income, needs regarding services for provide
homeless individuals | disabled, homeless homeless, low income and assistance on
and those with individuals and those with request

disabled persons as identified




Northwest Georgia Regional Commission
Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)

mental health and mental health and substance | in comprehensive plan or

substance abuse abuse needs. other local or regional plans.

needs.
10. Provide planning and grant NWGRC 2020-2023 Dropped due to
writing assistance for 1-3 local $5,000/ YR change in
governments/ year to address priority, will
needs regarding services for prowde
mental health and substance assistance on
abuse as identified in request
comprehensive plan or other
local or regional plans

Housing

There is a lack of Incentivize redevelopment of | 11. Work with housing NWGRC, DCA, 2020- 2023 Ongoing

safe, affordable blighted or vacant areas for agencies, state agencies to UGA, GICH, GA $3,000

housing and a lack of | residential use; provide hold 1-2 Housing Resource Conservancy, GA

mid to high range assistance for range of local | Workshops between 2020- Power

housing investment | government housing needs 2023 to provide resources and

in downtowns training for local governments
and agencies on regional
housing issues and needs
12. Conduct a regional NWGRC 2020-2021 Completed in
inventory of housing needs $5,000/ YR 2020
and prepare recommendations
to address identified needs
13. Assist 1-2 communities/ NWGRC, local 2020-2023 Ongoing
YR to apply for GA Initiatives governments $7,500/ YR
for Community Housing
(GICH), to prepare housing
inventories and to implement
GICH action plans
14. Survey local governments NWGRC 2020-2021 Postponed in
to determine interest in $1,000/ 2020 due to
“circuit-riding” or shared COoVID

assistance program for code




Northwest Georgia Regional Commission

Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)
enforcement, zoning and
related assistance
15. If enough communities NWGRC, DCA, 2022-2023 Ongoing not yet
express interest, develop local local governments $5,000 begun
government pilot program for
“circuit-riding” or shared
assistance with code
enforcement, zoning, and
related assistance
Natural and Historic Resources
More people need to | Identify, protect, preserve, 16. Update the Regional NWGRC Ongoing,
connect with and promote identified Resource Plan per Section 2019-2021 expected
Northwest Georgia’s | Regionally Important 110-12-4-, 02(4) of Rules of $15,000 completion in
natural resources so | Resources Georgia Department of 2021
they will enjoy and Community Affairs including
protect its diversity recommended actions to
and beauty address critical resources and
improve access to natural
resources
17. Implement RIR plan: NWGRC 2022-2023 Ongoing, not yet
Develop publicly accessible $7,500/ YR begun
GIS database and maps
highlighting region’s historic,
cultural, and natural assets
Promote trails, greenways 18. Provide planning and grant NWGRC, local 2019-2023 Ongoing
and blueways; Improve writing assistance to 1-3 governments, DNR $7,500/ YR (NWGRC also
safety, visibility, and access | communities/ year to improve | and grant agencies, provides grant
to trails and blueways and safety and accessibility of SORBA, SETPL, writing
add access points trailheads/ put-ins on Pinhoti other groups assistance for
Trail, Etowah River, parks and
Appalachian Trail, and other recreation areas)
river and trail corridors in
region
Preserve Identify and preserve historic | 19. Prepare 1-2 National NWGRC, HPD 2019-2023 Ongoing,
irreplaceable historic | and cultural resources Register preliminary $15,000/ YR assisted Bremen,
and cultural determinations and Dallas and

resources through

nominations for regionally

Cohutta in 2020




Northwest Georgia Regional Commission
Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)
inventory, citizen significant historical assets
engagement, each year (Grant Farm,
planning and funding LaFayette, Tunnel Hill,
assistance Cohutta/ St Andrews Chapel,
Dallas Historic District,
Cedartown Historic District,
Bremen, others)
20. Digitize NWGRC historic NWGRC, Bandy 2020-2023 Ongoing
resource documents including Heritage Center $6,000
National Register listings,
historic resource surveys
21. Assist 1-2 local NWGRC, HPD, 2019-2023 Ongoing
governments/ YR to prevent local govts $10,000/ YR
loss of HPD Certified Local
Government (CLG) status
through technical assistance or
grant writing to update
ordinances, surveys, etc.
Maintain surface and | Apply for funding to 22. Serve as stakeholder with NWGRC, 2020-2021 Dropped-
groundwater quality | improve water quality, McCaysville and Fannin McCaysville, $1,000 implementing
throughout the manage stormwater, restore County on 319h grant project Fannin County, National Water
region to meet streambanks, and protect for Toccoa River watershed Limestone Valley Quality Initiative
federal and state water resources in the region RC&D watershed
regulations projects
23. Apply for funding to NWGRC, 2021-2023 Completed-
prepare Dozier Creek Limestone Valley $5,000 received funding
Watershed Management Plan RC&D in 2020, writing
plan in 2021
with Limestone
Valley RC&D
24. Apply for funds to NWGRC, Floyd 2020-2023 Ongoing,
implement the 2019 County $5,000 partnering with
Woodward Creek Watershed Limestone
Management Plan Valley RC&D
25. Administer finances and NWGRC 2019-2023 Ongoing
grant funds and provide staff $5,000/yr

support for monthly and
annual meetings of the North
Georgia Water Resources
Partnership, a regional




Northwest Georgia Regional Commission

Report of Accomplishments FY2020

Priority

Strategy

Action

Partners

Short-Term
(1-5yrs)

Long-
Term
(6-10 yrs)

Ongoing

Status

organization of utility
providers which advises the
Coosa-North Georgia Water
Council and assists the
Council to implement the
CNG Water Plan

26. Assist the North Georgia
Water Resources Partnership,
Coosa-North Georgia Water
Council, or local governments
and utilities to apply for state
and federal funding to
implement Regional Water
Plans and related studies
including the Grid
Transmission Study and
Redundancy and Emergency
Interconnectivity Study

NWGRC

2020-2023
$7,500/yr

Ongoing

27. Work with GA EPD to
develop atool to prioritize

Coosa-North
Georgia Water

2020-2022
$5,000

Ongoing

Council, N GA
Water Resources
Partnership,
NWGRC, GAEPD

delisting impaired streams in
the Coosa-North Georgia
Region and recommended
implementation measures to
delist these streams

Land Use

Develop a Assist local governmentsto | 28. Assist 2-5 local NWGRC, local 2020-2023 Ongoing,

coordinated long-
term land use vision
for Northwest
Georgia that respects
local land use plans
and that balances
conservation with
development needs

comply with current Georgia
Zoning Procedures Law
(O.C.G.A. 36-66-1, et seq.;
36-67-1, et seq.; and, 36-
67A-1, et seq. as amended)
and provide necessary
technical assistance.

governments each year with
review and update of zoning
ordinance and/or map

governments

$20,000/yr

assisted Ellijay,
Pickens Co.,
Lookout Mtn,
Chatsworth in
2020

29. Work with training
providers including UGA
CVIOG, DCA, GAZA and
GPA to provide at least one
annual planning and zoning
training in the region, and
local training as requested

NWGRC, local

governments,

Training providers

(GAZA, GPA,
DCA, UGA
CVIOG)

2020-2023
$1,000/ yr

Ongoing,
limited/ virtual
due to COVID




Northwest Georgia Regional Commission

Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)
Planning and Local Government Assistance
Develop a Assist local governmentsto | 30. Assist 2-3 local NWGRC, local 2020-2023 Ongoing, asst.
coordinated long- prepare and implement governments/ year to prepare governments $60,000/yr Catoosa and
term land use vision | Comprehensive Plans and scheduled updates to local municipalities,
for Northwest service delivery strategies in | comprehensive plans Chattooga and
Georgia that respects | accordance with the Georgia municipalities in
local land use plans | Planning Act and Service 2020
Delivery Strategy Act, to 31. Assist 1-2 communities NWGRC, local 2020-2023 Ongoing, asst.
implement projects and each year with PlanFirst governments $5,000/ yr Bartow Co. in
initiatives in the applications 2020
comprehensive plan, andto | 32 Meet with approx.15 NWGRC, local 2020-2023 Ongoing
apply for PlanFirst governments each year to governments $7,500/yr
designation. discuss implementation of the
local comprehensive plan and
regional plan, reporting
requirements and other topics
related to planning and
implementation; assist with
amendments as needed to
reflect emerging priorities
33. Provide assistance as NWGRC, local 2020-2023 Ongoing, asst.
requested to 1-3 communities/ governments $3,500/ yr Catoosa and
year to review and update Chattooga
Service Delivery Strategy Counties with
agreements either on the 10- updates in 2020
year Comprehensive Plan
update schedule or as service
changes demand
Update the Regional Plan 34. Update the Northwest NWGRC 2023 Ongoing
according to Georgia Georgia Regional Plan, 2019- $7,500
Department of Community 2023 annually.
Affairs’ Standards and
Procedures for Regional
Planning
Provide resources to | Provide outreach, training 35. Digitize legacy NWGRC 2020-2023 Completed in
assist local and technical assistance on Developments of Regional $1,000/ yr 2020

governments to meet

Impact




Northwest Georgia Regional Commission
Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)
demands of growth, | planning and development 36. Prepare 20-30 local plan NWGRC 2020-2023 Ongoing
reinvestment, needs | needs of local governments reviews, transportation plan $5,000/ yr
of rural areas review, environmental

reviews, and Section 106
reviews, other coordinated
reviews each year

37. Develop marketing, NWGRC, local 2020-2023 Ongoing,
branding, media, training and governments $5,000/ yr newsletters and
outreach materials for FaceBook page

Regional Commission services
and assistance; provide same
assistance to 1-5 smaller local
governments each year

Transportation

Provide safe, Improve coordination 38. Participate in meetings of NWGRC, GDOT, Ongoing Ongoing
efficient movement between local governments, | federal and state transportation MPOs $20,000/

of people and goods | GDOT, MPOs and federal agencies, Atlanta MPO, yr

through Northwest agencies to implement Chattanooga/Hamilton

Georgia to enhance regionally significant County/North Georgia TPO,

economic growth; transportation projects Rome-Floyd County MPO,

Greater Dalton MPO,
Cartersville-Bartow County
MPO; provide quarterly
planning and coordination
between these agencies and
the NWGRC Council and non-
MPO governments on
regionally significant projects

39. Participate in GDOT GDOT, NWGRC 2019-2020 Completed in
Transit Plan update and $5,000/ yr 2020
GDOT 2050 Statewide

Strategic Transportation Plan/
Statewide Transportation Plan
and updates by attending
public and stakeholder
meetings, reviewing draft plan
documents, and preparing
comments, both as NWGRC




Northwest Georgia Regional Commission

Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)

and as members of GAMPO
and GA Transit Association
40. Prepare Regional Transit GDOT, NWGRC 2020-2021 Ongoing
Study/ Assessment $40,000
41. Participate in FHWA Nat’l NWGRC 2019-2022 Completed study
Economic Partnership Grant $5,000/yr in 2020,
freight and truck parking study implementation
and THRIVE transportation ongoing
initiatives, representing
NWGRC Counties of Dade,
Walker, Catoosa, Whitfield,
Murray

Improve Implement bike & pedestrian | 42. Incorporate all local bike/ NWGRC, GDOT, 2020-2021 Ongoing

connectivity of bike | safety plans, GA Bicycle/ ped plans into a regional local govts and $10,000

and pedestrian Pedestrian Safety Action database; identify favorable Bike! Walk!

pathways throughout | Plans, Safe Routes to connection corridors between NWGA

the region. School, implement Complete | bike/ ped infrastructure

Streets design 43. Assist local governments NWGRC, GDOT, 2020-2023 Postponed in

to prepare for regional local govts, $5,000 2020 due to
TSPLOST/ TIA referendum: legislative other priorities,
Reconvene TIA roundtable; delegation still interest
hold regular meetings; assist
with development of priorities,
project list and data; Citizen
Review Panels
44, Staff and administer and NWGRC, GDOT, 2020-2023 Ongoing
update website for Bike! local govts and $5,000/ yr
Walk! Northwest Georgia to Bike! Walk!
implement the Regional Bike NWGA
and Pedestrian Safety Plan and
local plans.
45. Participate in 1-2 Safe NWGRC, GDOT, 2020-2023 Ongoing but
Routes to School Resource Safe Routes $5,000/ yr limited, virtual
Center walk safety audits per Resource Center due to COVID

year and assist 1-2 schools and
local governments/ year to
implement audit
recommendations and GDOT




Northwest Georgia Regional Commission
Report of Accomplishments FY2020

Priority Strategy Action Partners Short-Term Long- Ongoing Status
(1-5yrs) Term
(6-10 yrs)
Complete Streets policies
through planning, training, and
grant writing assistance
Develop more trails and 46. Assist Floyd County, Cave NWGRC, Floyd 2020-2023 Ongoing
trails systems that connect to | Spring, Cedartown and Polk County, Cave $5,000
parks, neighborhoods, retail | County with planning and Spring, Cedartown
centers, libraries, grant writing to implement the and Polk County,
workplaces, and downtowns | Cave Spring to Cedartown funding agencies
Trail Study
47. Assist Catoosa, Dade, and NWGRC, Catoosa, 2019-2023 Ongoing
Walker Counties and Cities Dade, and Walker $7,500
with planning and grant Counties and Cities,
writing to implement the 2015 funding agencies,
NW GA Feasibility Study for Chick-Chatt
Bikeway & Pedestrian Multi- Greenway
Use Trails Association,
THRIVE2055
Broadband
Improve broadband Partner with the Georgia 48. Assist 1-5 communities/ NWGRC, DCA, 2019-2023 Ongoing
and Broadband Deployment year to apply for Broadband local governments, Staff Time
telecommunication Initiative, local governments, | Ready designation providers
services providers, and other agencies
and initiatives, and 49. Assist 1-3 local NWGRC, local 2019-2020 Ongoing
participate in the Georgia governments/ year to amend governments Staff Time
Broadband Ready Program. their comprehensive plans to
include a Broadband Element
50. Implement key priorities NWGRC, DCA, 2019-2023 Ongoing
of the 2014 Northwest local governments, Staff Time
Georgia Digital Economy Plan providers
through the Regional
Broadband Committee and
GA Broadband Deployment
Initiative, through grant
writing and planning
assistance
51. Regional Broadband NWGRC, DCA, 2020-2021 Ongoing
Committee of NWGRC local governments, $7,500/ yr
Council and NWGRC staff: providers
With GA Broadband
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Priority

Strategy

Action

Partners

Short-Term
(1-5yrs)

Long-
Term
(6-10 yrs)

Ongoing

Status

Deployment Initiative and
providers, assist 5-10 local
governments/ year to identify
and prioritize service and
speed demand, identify gaps in
infrastructure and costs to
address those gaps, and to
develop local and/or regional
plans of action or feasibility
study to address priority gaps
in service

52. Provide planning and
grant-writing assistance to 1-
10 local governments/year to
implement local broadband
action plans or feasibility
assessments

NWGRC, local
governments,
providers

2020-2021
$7,500/ yr

Ongoing

Assess needs regarding 5G,
provide assistance and

resources

53. Attend 2-3 workshops and
trainings/ year, and provide
training, planning, and zoning,
ordinance update and historic
preservation assistance to 1-5
local governments per year
concerning regulation and
review of 5-G technologies;
provide information to
NWGRC Regional Council on
quarterly basis

NWGRC, DCA,
local governments,
providers, GMA,
ACCG

2020-2021
$5,000/ yr

Ongoing but
virtual due to
CoVID




1.4 LocAL GOVERNMENT MINIMUM STANDARDS UPDATE

To encourage implementation of the Regional Plan, realize the Regional Vision and address the Regional
Issues and Opportunities, the NWGRC set Minimum and Excellence thresholds for local governments as
required by the Georgia Department of Community Affairs (DCA) Regional Planning Requirements. The
Minimum Standard includes essential activities for consistency with the Regional Plan.

In 2020 NWGRC met with 26 local governments for Plan Implementation Meetings, to review the
comprehensive plan, regional plan, and regionally important resource plan, including assessment of
minimum and excellence standards. These included Bartow County, Adairsville, Cartersville, Kingston,
Emerson, Euharlee, White, Dalton, Tunnel Hill, Varnell, Gilmer County, Ellijay, East Ellijay, Pickens
County, Nelson, Jasper, Talking Rock, Murray County, Chatsworth, Eton, Gordon County, Calhoun,
Fairmount, Plainville, Ranger, and Resaca. Due to COVID-19, a 90-day extension on Plan Implementation
Meeting deadlines was given.

The Minimum Standard requirements are the same for all local governments in the region, as follows:
Number Minimum Standard Requirement Not Meeting Action to assist

The local government has a comprehensive plan that  None
complies with the Rules of the Georgia Department of
Community Affairs, Chapter 110-12-1, Minimum
Standards and Procedures for Local Comprehensive
Planning and has been officially adopted by the local
governing authority.
The local government has a Service Delivery Strategy  None
(O0.C.G.A. 36-70-22) that is verified by the Georgia
Department of Community Affairs and has been
officially adopted by the local governing authority.
The municipal/county clerk meets the mandated None
orientation training as specified in State law (O.C.G.A.
sections 36-1-24 and 36-45-20).
Newly elected municipal/county officials participate None
in training sponsored by the Georgia Municipal
Association or the Association of County
Commissioners of Georgia.
The local government uses the Guiding Principles None
contained in the Northwest Georgia Regional Plan as
guidance for making decisions consistent with
achieving the Regional Vision or addressing the
Regional Priorities and Strategies.
The local government uses the General Policies and None
Protection Measures in the Northwest Georgia
Regionally Important Resource Plan when making
decisions that affect Regionally Important Resources.
Min7 The local government complies with the Rules of the  None
Georgia Department of Community Affairs, Chapter

110-12-3, for Developments of Regional Impact.



A hazard mitigation plan approved by the Georgia
Emergency Management Agency has been officially
adopted by the local governing authority.

The local government has the ability to send and
receive electronic communications.

The local government meets state financial reporting
requirements.

The local government meets E-Verify requirements
through Department of Audits.

1.5 REGIONAL WORK PROGRAM REVISIONS
COVID-19 caused changes in operations for local governments, Regional Commissions and state
agencies which affected local and regional priorities, timeframes, and the ability to schedule and hold
meetings and hearings. COVID-19 variances were given for Catoosa and Chattooga Counties’
comprehensive plan and service delivery strategy update deadlines and for Regional Commission
contract requirements. CARES Act Supplemental EDA funding is now in place for NWGRC Community
and Economic Development including preparation of a regional resiliency plan and identifying local and
regional projects. COVID-related SBA and EDA loan funding assistance was also provided by NWGRC.

None

None

As of October 5,
2020, according to
state reports,
Aragon, Braswell,
Ranger and
Taylorsville were
delinquent in
previous year state
financial reports (RLF
and GOMI) and did
not meet standard
10.

None

NWGRC
forwarded
reporting
notifications to
Aragon,
Braswell,
Ranger and
Taylorsville. At
Feb. 2021
Planning
Implementation
Meeting,
Aragon
indicated they
were following
through on
required
reporting.
NWGRC will
continue to
forward state
reminders.



Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
Economic Development
Ensure infrastructure | Implement regional 1.Assist 10-15 communities as NWGRC 2021-2024
is in place across and local plans and identified annually to improve $10,000/ YR
region to meet needs | strategies for or expand infrastructure to
of existing and new infrastructure support economic development
business and improvements needed | through grant writing, planning,
industry. to support job and document/plan updates
creation/retention 2. Update the Northwest NWGRC
and private Georgia Comprehensive 2022
investment Economic Development $10,000
Strategy (CEDS)
3. Implement Cares Act NWGRC 2021-2022
Supplemental Assistance for $400,000
EDD Partnership Planning Grant
Funds to identify potential
resiliency, mitigation, and
economic recovery projects in
NW Georgia.
Focus on Improve local and 4. Develop and implement WIOA, Local STM/ yr
improvement of skills | regional partnerships education, training, and Governments annual
for jobs in Northwest | between industry/ employment opportunities for program
Georgia (specific business, workforce unemployed/ underemployed budget

training and skill
development for the
jobs and industries in
our region).

development
providers, and
educational
institutions both K-12
and post-secondary,
and community
leadership.

individuals in Northwest
Georgia; provide leadership
training and work ready skills
for ages 14-21 through
approved training providers;
and provide layoff support
services, under direction of
Workforce Development Board.




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
Improve Provide planning and 5. Provide loan packaging to NWGRC, EDA, 2021-2024
competitiveness of funding assistance to assist 5-10 businesses each year Lenders, $95,000
Northwest Georgia increase economic to expand operations or add Businesses
communities to competitiveness in jobs, including assessment of
attract and retain coordination with need, preparation of loan
business and industry | state and federal packages and financial planning
agencies in partnership with EDA and
lending institutions, and with
COVID-19-related loan
assistance
Housing
There is a lack of Incentivize 6. Work with housing agencies, NWGRC, DCA, 2021-2024
safe, affordable redevelopment of state agencies to hold 1-2 UGA, GICH, GA $3,000
housing and a lack of | blighted or vacant Housing Resource Workshops to Conservancy, GA
mid to high range areas for residential provide resources and training Power
housing investment use; provide for local governments and
in downtowns assistance for range of agencies on regional housing
Iocal.government issues and needs
housing needs
8. Assist 1-2 communities/ YR to NWGRGC, local 2021-2024
apply for GA Initiatives for governments $7,500/ YR

Community Housing (GICH), to
prepare housing inventories,
and to implement GICH action
plans




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
9. Survey local governments to NWGRC 2021-2022
determine interest in “circuit- $1,000/ YR
riding” or shared assistance
program for code enforcement,
zoning, and related assistance
10. If enough communities NWGRC, DCA, local 2022-2024
express interest, develop local governments $5,000
government pilot program for
“circuit-riding” or shared
assistance with code
enforcement, zoning, and
related assistance
Natural and Historic Resources
More people need to | Identify, protect, 11. Update the Regional NWGRC 2021
connect with preserve, and Resource Plan per Section 110- $5,000
Northwest Georgia’s | promote identified 12-4-, 02(4) of Rules of Georgia
natural resources so Regionally Important Department of Community
they will enjoy and Resources Affairs, including recommended
protect its diversity actions to address critical
and beauty resources and improve access to
natural resources
12. Implement RIR plan: NWGRC 2022-2023
Develop publicly accessible GIS $7,500/ YR

database and maps highlighting
region’s historic, cultural, and
natural assets




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
Promote trails, 16. Provide planning and grant NWGRC, local 2021-2024
greenways and writing assistance to 1-5 governments, DNR $7,500/ YR
blueways; Improve communities/ year to plan for and grant
safety, visibility, and expansion of and safety agencies, SORBA,
access to trails and improvements to land and SETPL, other
blueways and add water trails, parks and groups
access points recreation areas, trailheads, and
water access/ putins
Preserve Identify and preserve 17. Prepare 1-2 National NWGRC, HPD 2021-2024
irreplaceable historic | historic and cultural Register preliminary $15,000/ YR
and cultural resources determinations and
resources through nominations for regionally
inventory, citizen significant historical assets
engagement, (Grant Farm, LaFayette, Tunnel
planning and funding Hill, Cohutta/ St Andrews
assistance Chapel, Dallas Historic District,
Cedartown Historic District,
Bremen, others)
18. Digitize NWGRC historic NWGRC, Bandy 2021-2024
resource documents including Heritage Center $6,000
National Register listings,
historic resource surveys
19. Assist 1-2 local NWGRC, HPD, 2021-2024
governments/ YR to prevent local govts $10,000/ YR
loss of HPD Certified Local
Government (CLG) status
through technical assistance or
grant writing to update
ordinances, surveys, etc.
Maintain surface and | Apply for funding to 20. Prepare Dozier Creek, Dykes NWGRC 2021
groundwater quality improve water quality, | Creek, Woodward Creek, Limestone Valley $20,000
throughout the manage stormwater, Etowah River (Hwy 411-Coosa RC&D




Regional Work Program
FY 2021-2024

Priority

Strategy

Action

Partners

Short-Term
(1-5 yrs)

Long-Term
(6-10 yrs)

Ongoing

region to meet
federal and state
regulations

restore streambanks,

and protect water
resources in the
region

R.), Watershed Management
Plans for USDA NRCS NwQl

21. Apply for funds to
implement the 2019 Woodward
Creek Watershed Management
Plan

NWGRC,
Limestone Valley
RC&D

2021-2024
$5,000

22. Administer finances and
grant funds and provide staff
support for monthly and annual
meetings of the North Georgia
Water Resources Partnership, a
regional organization of utility
providers which advises the
Coosa-North Georgia Water
Council and assists the Council
to implement the CNG Water
Plan

NWGRC

2021-2024
$5,000/yr

23. Assist the North Georgia
Water Resources Partnership,
Coosa-North Georgia Water
Council, or local governments
and utilities to apply for state
and federal funding to
implement Regional Water
Plans and related studies

NWGRC

2021-2024
$7,500/yr

24. Work with GA EPD to
develop a tool to prioritize
delisting impaired streams in
the Coosa-North Georgia Region
and recommended

Coosa-North
Georgia Water
Council, N GA

Water Resources

Partnership,

NWGRC, GAEPD

2021-2024
Staff time




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
implementation measures to
delist these streams
Land Use

Develop a Assist local 25. Assist 2-5 local governments NWGRC, local 2021-2024
coordinated long- governments to each year with review and governments $20,000/yr
term land use vision comply with current update of zoning ordinance
for Northwest Georgia Zoning and/or map
Georgia that respects | Procedures Law 26. Work with training providers NWGRC, local 2021-2024
local land use plans (O.C.G.A. 36-66-1, et including UGA CVIOG, DCA, governments, $1,000/ yr
and that balances seq.; 36-67-1, et seq.; GAZA, and GPA to provide at Training providers
conservation with and, 36-67A-1, et seq. | least one annual planning and (GAZA, GPA, DCA,
development needs as amended) and zoning training in the region, UGA CVIOG)

provide necessary and local training as requested

technical assistance.

Planning and Local Government Assistance

Develop a Assist local 27. Assist 2-3 local NWGRC, local 2021-2024
coordinated long- governments to governments/ year to prepare governments $60,000/yr
term land use vision prepare and scheduled updates to local
for Northwest implement comprehensive plans — Catoosa,
Georgia; provide Comprehensive Plans Chattooga, Haralson, Polk, and
assistance to local and service delivery Walker in 2021
governments to meet | strategies in 28. Assist 1-2 communities each NWGRC, local 2021-2024
state planning accordance with the year with PlanFirst applications governments $5,000/ yr
requirements Georgia Planning Act

and Service Delivery 29. Meet with approx. 15 NWGRC, local 2021-2024

Strategy Act, to governments each year to governments $7,500/yr

implement projects
and initiatives in the
comprehensive plan,

discuss implementation of the
local comprehensive plan and
regional plan, reporting

requirements and other topics




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
and to apply for related to planning and
PlanFirst designation. implementation; assist with
amendments as needed to
reflect emerging priorities
30. Provide assistance as NWGRC, local 2021-2024
requested to 1-3 communities/ governments $3,500/ yr
year to review and update
Service Delivery Strategy
agreements as required-
Catoosa, Chattooga, and Walker
in 2021
Update the Regional 31. Update the Northwest NWGRC 2021-2024
Plan according to Georgia Regional Plan, 2019- $7,500
Georgia Department 2023 in 2023; prepare annual
of Community Affairs’ | implementation reports.
Standards and
Procedures for
Regional Planning
Provide resources to | Provide outreach, 32. Prepare 20-30 local plan NWGRC 2021-2024
assist local training and technical reviews, transportation plan $5,000/ yr
governments to meet | assistance on planning | review, environmental reviews,
demands of growth, and development Section 106 reviews, and other
reinvestment, needs needs of local coordinated reviews each year
of rural areas governments
37. Develop training and NWGRC, local 2020-2023
outreach materials, newsletter, governments $5,000/ yr

and Facebook page for Regional
Commission services and
assistance; local government
assistance as requested




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
Transportation
Provide safe, efficient | Improve coordination | 33. Participate in meetings of NWGRC, GDOT, Ongoing
movement of people | between local federal and state transportation MPOs $20,000/yr
and goods through governments, GDOT, agencies, Atlanta MPO,
Northwest Georgia to | MPOs and federal Chattanooga/Hamilton
enhance economic agencies to implement | County/North Georgia TPO,
growth. regionally significant Rome-Floyd County MPO,
transportation Greater Dalton MPO,
projects. Cartersville-Bartow County
MPO; provide quarterly
planning and coordination
between these agencies and the
NWGRC Council and non-MPO
governments on regionally
significant projects
34. Prepare Regional Transit GDOT, NWGRC 2021-2022
Study/ Assessment $40,000




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
35. Implement FHWA Nat'l NWGRC, 2021-2022
Economic Partnership Grant THRIVE2055 $5,000/yr
freight and truck parking study
and THRIVE2055 transportation
initiatives, representing NWGRC
Counties of Dade, Walker,
Catoosa, Whitfield, Murray
36. Incorporate all local bike/ NWGRC, GDOT, 2021-2022
ped plans into a regional local govts and $10,000
database; identify favorable Bike! Walk! NWGA
connection corridors between
bike/ ped infrastructure
Improve connectivity | Implement bike & 37. Assist local governments to NWGRC, GDOT, 2021-2024
of bike and pedestrian safety prepare for regional TSPLOST/ local govts, $5,000
pedestrian pathways | plans, GA Bicycle/ TIA referendum: Reconvene TIA legislative
throughout the Pedestrian Safety roundtable; hold regular delegation
region. Action Plans, Safe meetings; assist with
Routes to School, development of priorities,
implement Complete project list and data; Citizen
Streets design Review Panels
38. Staff and administer and NWGRC, GDOT, 2021-2024
update website for Bike! Walk! local govts and $5,000/ yr

Northwest Georgia to
implement the Regional Bike
and Pedestrian Safety Plan and
local plans.

Bike! Walk! NWGA




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
39. Participate in 1-2 Safe NWGRC, GDOT, 2021-2024
Routes to School Resource Safe Routes $5,000/ yr
Center walk safety audits per Resource Center
year and assist 1-2 schools and
local governments/ year to
implement audit
recommendations and GDOT
Complete Streets policies
through planning, training, and
grant writing assistance
Develop more trails 40. Assist Catoosa, Dade, and NWGRC, Catoosa, 2021-2024
and trails systems that | Walker Counties and Cities with Dade, and Walker $7,500
connect to parks, planning and grant writing to Counties and
neighborhoods, retail implement the 2015 NW GA Cities, funding
centers, libraries, Feasibility Study for Bikeway & agencies, Chick-
workplaces, and Pedestrian Multi-Use Trails Chatt Greenway
downtowns Association,
THRIVE2055
41. Assist Floyd County, Cave NWGRC, Floyd 2024
Spring, Cedartown, and Polk County, Cave Staff time
County with planning and grant Spring, Cedartown
writing to implement the Cave and Polk County,
Spring to Cedartown Trail Study funding agencies
Broadband
Improve broadband Partner with the 42. Assist 1-5 communities/ NWGRC, DCA, local 2021-2024
and Georgia Broadband year to apply for Broadband governments, $5,000
telecommunication Deployment Initiative, | Ready designation providers
services local governments, -
providers, and other 43, Assist 1-3 local NWGRC, local 2021-2024
governments/ year to amend governments $5,000

agencies and
initiatives, and




Regional Work Program
FY 2021-2024

Priority

Strategy

Action

Partners

Short-Term
(1-5 yrs)

Long-Term
(6-10 yrs)

Ongoing

participate in the
Georgia Broadband
Ready Program.

their comprehensive plans to
include a Broadband Element

44. Implement key priorities of
the 2014 Northwest Georgia
Digital Economy Plan through
the Regional Broadband
Committee and GA Broadband
Deployment Initiative, through
grant writing and planning
assistance

NWGRC, DCA, local
governments,
providers

2021-2024
$5,000

45. Regional Broadband
Committee of NWGRC Council
and NWGRC staff: With GA
Broadband Deployment
Initiative and providers, assist 5-
10 local governments/ year to
identify and prioritize service
and speed demand, identify
gaps in infrastructure and costs
to address those gaps, and to
develop local and/or regional
plans of action or feasibility
study to address priority gaps in
service

NWGRC, DCA, local
governments,
providers

2021-2022
$5,000

46. Provide planning and grant-
writing assistance to 1-10 local
governments/year to
implement local broadband
action plans or feasibility
assessments

NWGRGC, local
governments,
providers

2021-2022
$7,500/ yr




Regional Work Program
FY 2021-2024

Priority Strategy Action Partners Short-Term Long-Term Ongoing
(1-5 yrs) (6-10 yrs)
Assess needs 47. Attend 2-3 workshops and NWGRC, DCA, local 2021-2022

regarding 5G, provide
assistance and
resources

trainings/ year, and provide
training, planning, and zoning,
ordinance update, and historic
preservation assistance to 1-5
local governments per year
concerning regulation and
review of 5-G technologies;
provide information to NWGRC
Regional Council on quarterly
basis

governments,
providers, GMA,
ACCG

$500-1,000/ yr




1.6 PUBLIC HEARING AND STAKEHOLDER PARTICIPATION DOCUMENTATION

ROME NENITREUSE + THERSDAX MASCH 11 2011 « AT

Bottleneck
expected as Ga.

courts reopen

By Stanley Duslap cirirsabed jory pool and
Do Gomcgs P ow who sos us-
with COVID-2)
averts o ropen  peotocole eaght have thetr
-.»G"?;...am..-- -u‘:nr‘-d.' . M S S -
=3 ciahenmniy- A eudy coeducted thin R e
ing ceee trande comrtrooms  year by Dubis Rasearch end ———— iy
Bavad A ¢ g fouad that 4% -m I S
e of paopie who a . P
Cacgim Coart thary weckd
et Sm2ce Melton abost Sher haks of
[finct the rertnctions an Jry  Spon 0 merve o8 & Jary.
trisls Toesday tn 2 latet  “As much an the coemy-
stutewace padcd rooey Tt be made safe
order extarwcn, gvirg wert  for jummes, oot aysterna
officale acrom Georps alw nend ta cowate phye-
chmcretion 85 hear caner i dcally safe ard coorp bt
peear H they car follow  duli S the
uu‘dd-l-_“,mbu mn-:mn_( o id in
* repe J '
e e Pipeline construction starts
R
e s oag‘haﬂtonst_reet.begnnng
bl el La ek the Georga to install at Ridge Femry Park
P ute
| Adove: Azeet TI% e Atets ax Lgrt yipeine e
",',b,__. ::"Mz"!:: Va1 boas 3svplens 50 Fvanife Purkway, Seadg 4a
act for prosscutoes, win will | ment, to gove fadges and fe fog pask vde »* Uige Tery Puk. Lo Aot Gut
v £ dacide which cames  promecatons more leeway to Lgttcaniticts s wairlen 1w b g s atsite pae
= befow s fint and  procees cvil and crminal on Hre Co purk site o Bidge Pery Pade
which s b b Camew theoegh Ehe eystern.
rog—; s by Dt Mstuy
-aa—::-a-n.lu h-mm-;-;dﬂh:‘
et e s
T —% United W.
i sty |n ay announces emergency
-pr- 0 some e tral 8
e e 1000, shelter program allocati
L o e 004, sheiter program allocations
Judges bave sl armad - of Crimieal Ly From the Usited Way Cathote Chartoes, Saivation
il ey g s i L i e """"""“'“"’“"""}""‘..,
y rar- 1
—wn-u;:-u er of jucgm, attarneyy, e hm‘lmu \\*1 ‘"m':;:‘::‘:u
--mu-hhuca-fv anatiabie -uc.wmp-mu Urntnd Wiy of Koeme i ayd Coon-
h'c-ph.a-wb— = hancle the ameload. -Mhdnd—-rm
= A, Sabeaticn Armey
- atatireabet  working throu) » Chtidwr's lloene
=) """C‘;M_‘ g thragh waye fiame Opes Doce Chikdwr'e licems  of Romwa & Floyd County
*"‘v'w-‘ = the coart mywiers, and AR o allcatnd §31 £33 mrart of Homeland Secarity's Peceral
Nebe Treve, cmcstive dredor o for P i yiacw Agncy, and
nu-pa--m vt T ——— »maton-  conmit of Soen the
© smocktion. Mary people .u--a-mua..: Depect-  Untiad Wory Wo
npns-obo sccomed of crimes are et
ally dsusced matiag ar- i= jal 32.ame 8 ocige
Ermaert that ra be g ader thetr armee sad HOMETOWN
scmrtad for w - -l;-m--n:m-ﬁ ~ 3
ture. A reors i nry puh‘lu-pzﬂp
& even more whe pucl
it that amw “We now thee evenbody s
1 anrve, hin  grang to have dfcily ono
the bettur aneow that  the pates aow again,
ww getting fhatr  Bez we know theow hax to
com zrocee, be onid. S mrm wery 40 renive the
ve hrwcted cor certx backiog,” e xee. “Pwen pri-
i anese i weth those vatn lawyers can only take
bet e & ponh thome plase o ao mary casen”
outio e pubic.® tutwhan  For Ciacrga Sk Coar, 3 . - &
— —f =7 GNTC nominates 7 instructors for 2021 Rick Perkins Award
bes - theysagscem ap from & Clenchio Lapuers, M- uudmaaad rcosl Texnvee.
the 2wt ’g tham. That coahs trfiaemce w:.'&... v g P e =
-ﬂnhml-pln: whether they e Srwar b()-l-a\-fm nh: uxmm
iy, Mabtn or drzins charge that Ty leu!d-uu, ecaple, Feapeoxts n-nuudnn- AL and
“They shockan't heve 10 o :*niuilvh-nm- .m Tressztation Awarde
i farared or srsecne scczed of B, rgted mever, of thelr peer iatructoes @ Mark Upton, Marketing Masage- ua:h-an-hrumsx -nh-
e, o ba Bbe* maed Fulton Cooaty State  for stete scogretion. mert; and Garden Coursy
. d-h:u(n!- Conan Jecge Wesey 3 mmmhuddhﬂ- « Dvaght Wae, Computer informs-  cheon & sponsered by l-mlnl-
malcrgapakiormrn,in By theend of 2000, more lncs tn Techrecal Inetroction fon Syduew Techs Wotacy (hab, Rome Moyd Charcher
parcdar & pecpie wuw“?ht- -r\-mpnmm-ld and GNTC.
weve bacsse & i abeckawly  pending acoe the Tagonty = 9 timw to reabs mre
ot ” o Gaorpa’ -lu-unhm-nnnna-. s N Trise’s Mot &
The Netoral Ascctssoe  mid Peter Skanchleion, ex- -multuww&- D o O CRORE e, T C0OC P T
of Criminal Deferms law-  sczttve dimctor, Prosecst-  Jotaing Techeolop- dinens leverly Padgets. et (4 Fatn it B0 AN
e aad itx maThery are "(M Coemed of .m-*,«x(—-‘lm A scoweaieg comrities seviewed A..,k..ul-qw-w.-.
woermd ahoutx potsreally ¢ wa-Iv of the ol & w—
Georgia tax collezdons are B HEARING NoTICE

way up, but there’s a catch

Gecrpa's set ax llec-
totalec

twvmen Jab , 3Uoo, axd the
edof ¥ rsarybmaghtis swrs
Bty r Aioe more than tn
the w48 pariad the powvi-

thoes for Fabrary con ' cal yeur.
:.:'I‘-'nhlm— Sl nrh— the
comrpamed 33 * hearvy
ary xmn ‘p:-smw.wl
hof the tacreame  ye brw eted-
wrzyrad froes feder- oy by Arazcn b Db
o grachnes tn delay fnct maber x on Ciacr~
Proceed ag coese malen. Ciov. Brian
redanch untd Meb. 13 * o
“Thon will caze the e S Bl e o Agril 1, ey
ruext vnth or two o Sewwce, K Lo
take & bit on tox re- \ wemme for local gov-
o e ez ) € rerts CTwaNC
Chrack Nawtwer, o Checa 5 517 milion in
e thet cusrher'e -_.- m -N.wmm
Prunce (rerersoee. N Sesary acan,
war ‘e froe
S '.::;‘:'s...

o wsin

“”"L’:’:"“"ﬁ

NOKTHWEST

AL €

The Nortaest Cenega Regicral Comtrimion foo prepared s dnuf Asial Se-

:»—I:—d deaﬁ—ﬁw::hda-q:ﬂdnmp&:‘m‘pw

m FY200, & locd govemme! poforrence saaxdeds tpdete,
Mw‘hﬂlﬁh‘l‘“uﬂkm‘_

Nﬁmmh_w-ﬂhmn-‘wmcfh
Nertrwest Oanmgm Cr
Wistey Plane,

U — " pegrond plese

A public hosrg i xchoduled for the Norfrwext Oorgs Reporsd Commioan
o aooqt commats on the dndl menal mport Al fe public hexring, B
draf} arwasd report will be twssritiod b the Ouorpis Departnens of Commmity
Al fir approval

Serwicgy, Rogioml
Oeorgia's M for Ouidocr Recrestam: SOORP 20172021,
Plazing ( > ph!ndmkqw-l

l’hp“km-.i“l--llr'ﬂwlub‘ln
March I8, 2021, =t the mocting of the Narthwent G 3l Conmin-
son Cosact beagizniag a1 11:00 am, a4 the Romme Clvic Conter, located st 400
Covic Center Drive, Rame, Geargts 30041,

The draft seassd rport can be viewed se the Narthwest Geargla ¥ grenal
Commbatan webalte, www.mwgprcon,




TENTATIVE AGENDA

NORTHWEST GEORGIA REGIONAL COMMISSION COUNCIL

11:00 A M.
Thursday. March 18, 2021

Civic Center - 400 Civic Center Drive - Rome, Georgia

. Call to Order — Commissioner Ted Bumley, Chairperson

s Invocation
s Pledge of Allegiance

. Establishment of Quomm — Commissioner Greg Hogan, NWGRC Secretary

. Approval: Minutes of the February 18, 2021, Northwest Georgia Regional Commission
(NWGRC) Council Meeting — Ted Rumley

. Department of Finance — Joey Cumbie, Director

s Tpdate on Financial Status

. Department of Regional Planning — Julianne Meadows. Director

= Approval of 2021 Appalachian Regional Commuission (ARC) Administration Grant
Award — Delmos Stone, Community and Economic Development Manager

* Approval of Comprehensive Economic Development Strategy (CEDS) 2020 Annual
Update — Delmos Stone

. Department of Workforce Development — Lesia Lambert, Director

Area Agency on Aging — Lynne Reeves, Director

. Execufive Director’'s Report/TUpdate — Llovd Frasier

. Public Hearing on Draft Annual Report on the Implementation of the 2019 Northwest
Georgia Fegional Plan — Julianne Meadows

10. Old™Mew Business

11. AdjournmentTunch



Northwest Georgia Regional Commission Council Meeting
Thursday, March 18, 2021 11:00 A.M.
Civic Center, Rome, Georgia

Sign-in Sheet (Page 1)
COUNCIL MEMBERS
County/City/Nonpublc Name E Please Sign Befow
Bartow County Steve Taylor m ()(L
/4
City of Cartersville Jayce Stepp
Bartow County (Nonpublic) | Karl Lutjens
Catoosa County Steven Henry
City of Fort Oglethorpe Rhonda James
Catoosa County (Nonpublic) | Vacancy
Chattooga County Blake Elsberry
¢
City of Summerville Harry Harvey /rnk
7
Chattooga County Jim Henry
{Nonpublic)
Dade County | Ted ol L4 < %wﬂg\
¥ ' )
City of Trenton Alex Case " . y (/
Dade County {Nonpublic) Peter Cervelli

Fannin County Jamie Hensley

|~ » ]
City of Blue Ridge Donna Whitener
Fannin County {Konpublic) Joe Cipolla




Northwest Georgia Regional Commission Council Meeting
Thursday, March 18, 2021 11:00 A.M.
Civic Center, Rome, Georgia
Sign-in Sheet (Page2)

COUNCIL MEMBERS
County/City/Nonpublc Name PLease Sign Below
Floyd County Wright Bagby
City of Rome Bill Collins @)m Q A\ED/\
Floyd County (Menpublic) Chris Butler
Gilmer County Charlie Paris
City of Ellijay Al Hoyle

Gilmer County {ronpublic)

Kent W. Sanford

¥k

Gordon County M.L. Bud Owens
L T
City of Cathoun George Crowley GL. /2 2 e
S -
Gordon County (Nonpublic) | Dewayne Bowen
Haralson County Ronnie Ridiey
City of Bremen Vacancy
Haralson County Bob Birky ? P } i
{ Nanpublic) z

Murray County Greg Hogan %M Qyﬁv/\/
City of Chatsworth K.W. Gong K LL) Gi DG
Murray County (Nenpublic) | Steve Noland




Morthwest Georgia Regional Commission Council Meeting
Thursday, March 18, 2021 11:00 A.M.
Civic Center, Rome, Georgia
Sign-in Sheet (Page 3)
COUNCIL MEMBERS

County,/City/Nonpublic

Name

Please Sign Below

Paulding County

David Carmichael

City of Dallas James Kelly II""
Paulding County David Austin AVA—‘_,P l<l éf\
|Nompublic) = i
o |
Kris Stancil

Pickens County

City of Jasper Steve Lawrence
Pickens County Gary Reeca
{Menpublic)
Linda Liles 4{ M
Polk County )
City of Cedartown Vacancy /
Paolk County [Manpublic) Alan Dean J
Walker County Shannon Whitfield j
City of LaFayette Andy Arnaold
Walker County (Nenpublic) Chip Catlett -‘| \/\HQ C)Pv-&l k
Whitfield co.unt.’r Jevin lensen '@,‘_‘.}-—- (/W
o /4
City of Tunnel Hill Ken Gowin ){M/ /iaﬂ—
whitfield County (Narpublic) | Mike Babb M M




Northwest Georgia Regional Commission Council Meeting
Thursday, March 18, 2021 11:00 A.M.
Civic Center, Rome, Georgia
Sign-in Sheet (Page 4)

COUNCIL MEMBERS
County/City/Nonpublic Name Please Sign Below
Governor’'s Appointee Nicholas Chester
afN\ — e, A
J

Governor’s Appointee David Guldenschuh W&L

N
Governor's Appointee Michele Taylor
Lieutenant Governor’s Vacancy
Appointee
Speaker of the House’s John Marshall ' MOM‘&—“—’Q_J
Appointee

X

Northwest Georgia Regional Commission Council Meeting
Thursday, March 18, 2021 11:00 A.M.
Civic Center, Rome, Georgia
Sign-in Sheet (Page )

VISITOR

County, City or

Name (Please Print)

Please Sign Below

Organlzatloni 7 N
IGA Z Cueal | Tonee
G (C o<henn/
LongresSman o
Lowder mirk W'“.‘u\cwm

Dode Conky

Ww. A.

halpor

1 DA— Bacl
Al lison

F\0\54 Wc\fbtt(s

Rowes W’ﬂ‘iC J oo

ruescc




RE: NWGRC Regional Plan: Draft 2021 Annual Implementation Report
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This looks good. The list of accomplishments is incredible.

Tamara Brock

Project Manager, Region 1

Georgia Department of Economic Development
8 | @678-858-3538

From: Julianne Meadows [mailto:jmeadows@nwgrc.org]

Sent: Thursday, March 4, 2021 2:17 PM

To: patrick.vickers <patrick.vickers@dca.ga.gov>; Tamara Brock <tbrock@georgia.org>

Cc: Elizabeth Smith <elizabeth.smith@dca.ga.gov>; Lloyd Frasier <lfrasier@nwgrc.org>; Ethan Calhoun <ecalhoun@nwgrc.org>
Subject: NWGRC Regional Plan: Draft 2021 Annual Implementation Report

Good afternoon,

Each year, NWGRC prepares the annual report on the implementation program of the Northwest Georgia Regional Plan. It includes an annual Report of Accomplishments for FY 2020, a report on Local Government Minimum Standards, and additions or deletions to the current work program (2021-2024).

We are sending the draft FY21 Annual Report on the Implementation Program for your review and comment, and would be glad of any suggestions or input. Please send any to Juli d imeadows@nwgrc.org.
The Annual Update is in alignment with these state and regional plans:

® Georgia Plan for Outdoor Recreation 2017-2021

® Coosa-North Georgia Regional Water Plan (2017)

* Metro NGA Water Planning District Water Resource Mgmt. Plan (2017) (amended Dec. 2020)

* Middle Chattahoochee Regional Water Plan (2017)

®  Northwest Georgia’s Economic Development Strategy 2017-2022 (CEDS),

Thank you!

® Greater Dalton N poli I g Organization FY2018-2021 Adopted TIP, 2045 Regional Transportation Plan Update Chattanooga Hamilton County-North Georgia TPO & 2020-2023 Transportation Improvement Plan,
Cartersville-Bartow County FY 2021-2024 TiP, Floyd County- Rome 2018-2021 TIP, Atlanta Regional Commission MPO FY 2018-2023 TIP Project List, Georgia DOT Statewide Transportation Improvement Plan 2018-2021 & 2021-
2024 Draft

* Georgia M i gional C ission 2019 CEDS & Regional Plan

* Three Rivers Regional Plan Update 2019 & FY20 Annual Implementation Report

The 2019 Northwest Georgia Regional Plan was prepared by the NWGRC Regional Council (Steering Committee) with input from a Technical Advisory Committee, stakeholders, and the public via survey (1,860 responses) according to the

DCA Regional Planning Requirements. The Regional Plan includes Regional Goals and Policies; Regional Development Maps including the Regional Land Use Map, Conservation and Development Map, and Areas Requiring Special Attention

Map; Regional Needs and Opportunities; and the Implementation Program including Performance Standards (Minimum and Excellence), Regional Work Program (2019-2023), and the Report of Accomplishments on the previous five-year -

work program. NWGRC Councii Meeting, Regionai Plan Update February
2019

Tilimmnn Mandaune
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NORTHWEST GEORGIA REGIONAL COMMISSION

Home: About - Our Region - Meetings & Announcements Publications Contact Links

Mission Statement: To improve the quality of life for every About the Northwest Georgia Regional
Northwest Georgia resident, through orderly growth, > Commission
conservation of the region’s natural and historic resources, and :
care and development of the region’s human resources.

Area Agency On Aging

The Morthwest Georgia Regional Commission is a multi-county
organization consisting of 15 Morthwest Georgia counties and 49
municipalities. Major responsibilities of the Regional Commission
include: (1) implementation of the Georgia Planning Act of 1989; (2)

Planning, Community & Economic

administration of the Area Agency on Aging; (3) administration of the Development
Workforce Innovation and Opportunity Act; and (4} providing planning
and development assistance to member governments in areas they Ted M. Rumiley _ :
could not otherwise afford. 2020/2021 Chairperson Workforce Innovation and Opportunity
Program
READ MORE »
Meetings & Announcements Recent Publications Serving the following counties
MWGRC Council Meeting — March 18, 2021 DRAFT Catoosa County Joint Comprehensive

NWGRC Council Meeting - February 18, 2021 Rl oAl aostad oo Morch 171, 2021

DRAFT 2021 Annual Report on the
Implementation Program, Northwest Georgia
Regional Plan 2019-2023 posted on March 4th,

Public Service Announcement: No January
2021 Council Meeting




Brian P. Kemp - Christopher Nunn
Governor (. GEOTQia‘E’nepartment of Jf\ﬂth—L Commissioner
Community Affairs

May 5, 2021

Mr. Lloyd Frasier

Executive Director
Northwest Georgia RC

Post Office Box 1798
Rome, Georgia 30162-1798

Dear Lloyd:

Thank you for submitting your commission’s Regional Plan Implementation Program Annual
Report. Our staff has completed its review and has determined the report adequately addresses
the requirements of the Minimum Standards and procedures for Regional Planning.
Additionally, we did not receive any comments during our interested parties review period.

Please let us know when the adoption of the report has taken place. Within seven days of
adoption, provide a digital copy of the final version of the report with adoption resolution by
saving the file into your commission’s folder on SharePoint.

We look forward to continuing our partnership with your commission. Please let us know if and
how we can assist you in this important planning effort.

Sincerely,

e ol

Tyler Reinagel, Ph.D.
Director, Office of Planning and Research
Georgia Department of Community Affairs

TRi/es

cc: Julianne Meadows



