( Geovgm

Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 1

county: UPSON COUNTY

|. GENERAL INSTRUCTIONS:

1. FORM 1 is required for ALL SDS submittals. Only one set of these forms should be submitted per county. The completed
forms shall clearly present the collective agreement reached by all cities and counties that were party to the service

delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section Il
below.

3. List all services provided or primarily funded by each general purpose local government and/or authority within the county

that are continuing without change in Section 1ll, below. (it is acceptable to break a service into separate components if this will facilitate
description of the service delivery strategy.)

OPTION A OPTION B
Revising or Adding to the SDS Extending the Existing SDS
4. List all services provided or primarily funded by each 4. In Section IV type, “NONE.”
general purpose local government and authority within e .
the county which are revised or added to the SDS in 5. Cqm_plete one copy of the Certlflcatlons. for Extension of
. . . Existing SDS form (FORM 5) and have it signed by the
Section 1V, below. (It is acceptable to break a service into separate horized . f th icipating | |
components if this will facilitate description of the service delivery authorized representatives of the participating loca

governments. [Please note that DCA cannot validate the strategy
unless it is signed by the local governments required by law (see
5. For each service or service component listed in Section Instructions, FORM 5).]
IV, complete a separate, updated Summary of Service
Delivery Arrangements form (FORM 2).

6. Complete one copy of the Certifications form (FORM 4) For answers to most frequently asked questions on
and have it signed by the authorized representatives of Georgia’'s Service Delivery Act, links and helpful

participating local governments. [Please note that DCA cannot publications, visit DCA’s website at
validate the strategy unless it is signed by the local governments

strategy.)

6. Proceed to step 7, below.

: _ http.//www.dca.ga.gov/development/Planning @
required by law (see Instructions, FORM 4).] ualityGrowth/programs/servicedelivery.asp,

or call the Office of Planning and Quality Growth at
(404) 679-5279.

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it
has been ten (10) or more years since the most recent FORM 3 was filed, update and include FORM 3 with the submittal.

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload
digital copies of the SDS documents to the Department’s password-protected web-server.

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS UNDER THE “ OPTION A”
PROCESS DESCRIBED, ABOVE.
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Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy.

Upson County, City of Thomaston, City of Yatesville, Thomaston-Upson County Airport Authority,
Thomaston-Upson County Industrial Development Authority, Hospital Authority of Upson County, Upson
County Emergency Management Agency, Thomaston-Upson County Library Board, Upson County
Health Department and Thomaston-Upson County Chamber of Commerce

[1l. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
modification.

Courts, Electric Utilities, Hospital, Indigent Defense, Jail, Law, Enforcement, Public Health Services,
Solid Waste Collection

IV. SERVICES THAT ARE BEING REVISED orR ADDED IN THIS SUBMITTAL:

In this section, list each new service or new service component which is being added and each service or service component which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.

Animal Control, Archives, Airport, Fire Protection Code Enforcement/Building Inspection and Zoning,
Cultural Program, Economic Development, Emergency Management, Emergency Medical Services,
Emergency Telephone (E-911), Landfill, Library Services, Mental Health Facility, Parks & Recreation,
Road/Street Maintenance, Water Supply/Distribution, Sewer Collection/Disposal, Facilities, Tourism
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Airport

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Thomaston-Upson
Airport Authority

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Thomaston-Upson County User Fees,State and Federal Grants
Airport Authority

Upson County & City of Thomaston Joint Project Fund (Special Taxing District)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023
Upson County and the
City of Thomaston

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Local Act of General Assembly creating Thomaston-Upson County Airport Authority effective 1988.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 1/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2



JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE GITY OF THOMASTON

THIS AGREEMENT made and entered into as of the 20" day of August, 2013, by and

between the City of Thomaston, Georgia, {the "City"} and Upsoh County, Georgia (the
| "County"), jointly hereinafter sometimes referred to as the "Parties”,
WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (“Airport"), Zormn Street
Landfill ("Landfill"), Thomaston-Upson Archives facility ("Archives”), Hightower Memorial Library
("Library”), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, facilities) ("Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston—Upson County
Senior Center (“Senior Center”), Industrial Development Authority (“IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service: and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previous year. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomaston digest 36.56%)

NOW, THEREFORE, in accordance yvith the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes thersin expressed,
and in the exercise of the powers vested in the City and County by Article 1X, Section I1j,
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:



ARTICLE ONE
FUNDING OF JOINT SERVICES AND FAGILITIES

1.1 The Parties hereby declare that the jointly oWned and operated Airport, landfill,
Archives. facility, library, recreation program (with some jointly owned facilities ang some
separately owned, but jointly used facilities) (“Recreation Department”), the facility for the
physically and mentally disadvantaged (“Gilmore Center”), Emergency Management Agency,
Industrial Development Authority, Thomaston-Upson COL;ﬂty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Geargia, and Article IX, Section 1li, Paragraph | (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties herato paying their share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currenrtiy Upson County unincorporated digest 63.362%,.City of
Thomaston digest 36.56%) Upson County's share of said costs sha‘[i be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVICES AND FACILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of thejoint services and

facilities.



2.2 The Mayor and City Manager 01_‘ City shall work with the Chairman of County's
Commission (hereinafter "Chairman®) and the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the
council members, the Mayor shall have a vote.

2.4 In order to carry, all motions on matters requiring a vote must receive a majority
vote of both the Board of Commissioners of County (hereinafter "Commissioners") and the
Council of City (hereinafter "Council”). No matier will carry unless it shall have received three
yes votes from the Council and three yes votes from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FAGILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Jeint Projects Budgets shall be prepared by those persons employed and/or
appointed {o operate and administer each service or facility. Two copies of the énnua{ budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the
City Manager) no later than September 1, 2013, For budget year 2015 and each year
therer;lfter, annual buddet requests for joint projects must be submitted by July 1st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies (for their
review) no later than September 15, 2013. For budget year 2016 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August



1st of the preceding vear. After all reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shall be considered, amended,
finalized and approved in joint sessions by October 1, 2013, For budget year 2015 and each
year thereaiter, the joint projects budgets shall be considered, amended,,ﬂnalized and a)pp.roved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem tax digest for Upson County for the previous year.

3.4  Ifthe County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by thé Parties then it is required to request a renegotiation
of those budgets by November 1st. If after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
following vear in a percentage equal to the Party's contribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESS]ONAL SERVICES OF CITY AND COUNTY MANAGER

4.1. City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consultation and assistance at reasonable times relative to the joint
projects.

4.2  County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative fo the joint

projects.



ARTICLE FIVE

ACCOUNTING AND HUMAN RESOURCE SERVICES

3.1 The responsibility for financial accounting and human resource services for theses

joint projects shall be as follows:
Alirport
Recreation Department
Landfilt
Archives
Library
Gilmare Center
(DA
Emergency Management Agency
Emergency Telephone (E-911) Service
tzmergency Medical Service

Senior Center

County

County

City

County

Pine Mountain Regional Library Board
Gilmore Center

Industrial Authority

County

County

URMC 6r Contractor

County

52 Financial accounting as used in this Article shall be understood to include routine

bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an

independent annual audit in its proposed budget and shall provide the Pariies with a copy of

said audit on an annual basis.

5.3 All non-appointed personnel of the Airpori, Recreation Department, Archives,

Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service

shall be employees of the County and shall be subject to the County's personnel rules and

regulations with the exception of any County rules, regulations, resolutions, or policies

pertaining to rate of pay. Instead, the rate of pay for such personnel shali be determined

through the budgetary process outlined in Article Three.




5.4 This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

5.5 The Party or Parties responsible for accounting and human resources for one or
more joint projects shall prepare line item financial reports, not less often than quarterly, in
addition _to.end of the year summaries and copies of the reports and summaries shall be
submitied to all members of the City 'and County governments. The quarterly financial reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention -reguiations. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a requsst under the
Georgia’s Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2 New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
threea members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting to
the other any and all'proposed amendments at east two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three afiirmative votes from both the Commission and the Council at a joint

meeting. In the case of emergencies, amendments to this confract may be made upon twenty-




four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1  The term of this Agreement shall commence on the date of its complete
executioﬁ, and shall continue in force and effect for é period of ten years from such dajse. The
Agreement will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. If ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to~remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardtess of either Party’s intent not to renew
this Agreement.

82  Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw totally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
Intent™).

9.2 If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Parties, the Parties agree to meet minimum funding
obligations in order fo keep the joint project functional, regardless of either Party’s intent to

withdraw from the joint project. *Minimum funding” shall mean funding in the amount necessary



to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or reguiations affecting the project. The
Par_ties’ contintied funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

8.3 Within six (8) months of providing the Notice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly oWned
assets of the joint project (“Proposal’). If the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4  Ii the Parties cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by "che Gourt Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appoinied.

9.5  The Parties agree to be bound by the decision of the special master without
recourse to appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. IX, Sec. lil, Par. 1, of the Georgia Consiitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Alrport

Archives

Recreation Department

Fz-mergency Management Agency

Emergency Telephone (E911) Service

Landfill




Hightower Memorial Library

Gilmore Center

DA

Emergency Medical Service

Senior Center

10.2  The City's conveyance of its authority and responsibility to provide these services
" is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services listéd in section 10.1, the City's
conveyance of its authority and responsibility to provide that s‘ervice shall be immediately
revoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Pariies agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.



(b) Any services the County is constitutionally or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(c) The following s_ervices shall be funded tﬁrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincor}porated
boundaries of Upson County, respectively:

Airpo.rt;

Landfil;

Archives facility;

Hightower Memorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

{d) Services provided by the City which primarily benefit 'City residents shall be
funded through a Spe_oiai Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2  Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) properiy taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and‘ shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.



T

11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects acco‘unt are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds into the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbuzsement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1(a) shalt be used by
the County to fund any services provided to the City of Yatesvilie. |

ARTICLE THIRTEEN
MISCELLANEQUS

13.1 Recreatioln department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by sither of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
 SEVERABILITY
| 14.1  The covenants, terms and provisions of this Agreement are hereby declared to
be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof,

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Animal Control

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County and City of Thomaston

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Unincorporated Services Fund(Special Taxing District)
City of Thomaston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Previously the City of Thomaston provided this service within its boundaries and Upson County provided the service in the
unincorporated areas. Under the new strategy the City of Thomaston will still provide the service inside the City, but the
County will fund, staff and maintian the County Animal Shelter. The City will have access to the facility.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Animal Shelter Agreement Upson County and City of Thomaston May 20, 2014 - May 20, 2024

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley, County Manager
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242,
CHAIRMAN OF THE COUNTY COMMISSIONERS (706)647-7012,
MAYOR OF THE CITY OF THOMASTON (706)-647-6633
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ANIMAL SHELTER AGREEMENT
GEORGIA, UPSON COUNTY:

THIS AGREEMENT made and entered into on this the 2o 4 day of

S A% 2014, by and between UPSON COUNTY, GEORGIA, (hereinafter

“County’[lf; a political subdivision of the State of Georgia and the CITY OF
THOMASTON, GEORGIA, a municipal corporation (hereinafter “City”);

WITNESSETH:

THAT, WHEREAS, County operates and maintains an animal shelter (hereinafter
the “Animal Shelter”) on a portion of the land conveyed to County by deed of Myrtice C.
Nelson, et al, of record in Deed Book 101, page 242, in the Office of the Clerk of the
Superior Court of said county, which land is owned by County; and,

WHEREAS, under Title 36, Chapter 70, Article 2 of the Official Code of
Georgia, commonly referred fo as House Bill 489, the parties have agreed to separately

provide animal control to their respective citizens; and,

'~ WHEREAS, in furtherance of the objectives of said Article 2, County has agreed

to provide animal shelter to City and to City residents under the hereinafter set forth
terms and conditions;

NOW, THEREFORE, in furtherance of the objectives of said Article 2, and the
public interest, the parties do hereby agree, each with the other, as follows, to-wit:

: -1-

County shall pay all costs of the Animal Control staff for animal control in the
* unincorporated areas of Upson County and all costs for the operation, maintenance and
repair of its Animal Shelter. The County shall generate funds for these costs by an ad
valorem tax levied in the unincorporated areas of the County. The County shall not fund
the Animal Shelter from ad valorem taxes levied from within the incorporated area of the

City.




2

Subject to the terins of this Agreement, the County agrees to permit the City to
use its Animal Shelter for the City’s Animal Control progran.

3~ V

The City shall pay all costs of its Animal Control staff for animal control by an ad
valorem tax levied within incorporated City. Thé City shall pay the County a fee of forty
dollars ($40.00) for each animal the City surtenders to the Upson County Animal Shelter
and any and all cost related for animals held for court purposes,

-4-

All City residents surrendering animals to the Animal Shelter shall pay County a
fee of forty dollars ($40.00).

-5-

County shall provide all medical care, housing, and food to animals in the Animal
Shelter, including varous intake and release services. County shall be responsible for the
maintenance and upkeep of the grounds surrounding the Animal Shelter. Additionaﬂy,
the County reserves the right to put down any animal it deems is suffering, injured or has
a communicable disease, or is deemed vicious and dangerous that is surrendered by the
City. Otherwise the County will hold animals for up to 72 hours, so the owner may
reclaim the animal, and each owner shall pay all necessary fees to reclaim any animal.

-6- '

County shall provide a manager of the Animal Shelter for a minimum of forty
hours per week, whose responsibility it shall be to receive, feed, care for, process
adoptions of, and, when necessary euthanize and dispose of the animals delivered to the
Animal Shelter by County, City or City residents all of which shall be a part of the costs:
of operation referred in Paragraph 1.

-

County shall provide humane euthanasia as necessary, and the City shall allow the

County to perform euthanasia on all animals surrendered by City to the Animal Shelter.
-8-
County Animal Shelter staff will abide by County published protocol to refurn an

animal to its owner, find a new home for it, ot if impossible, ultimately humanely dispose



of the animal in accordance with State law. The County shall operate the Animal Shelter
and care for the animals therein, in accordance with any mandatory provisions of law
applicable thereto.

-9

The County shall be entitled to receive any fees due for adoption of all animals, as
well as any other fees resulting from the keeping of animals in the Animal Shelter.

-10-

The City shall have unvestricted access to the animal shelter area at all times
twenty four hours, seven days per week. The County will provide two keys for access to
the animal shelter area for after hour’s access. The City shall restrict the after-hours
access to the Animal Shelter to City employees only and will not allow volunteers,
visitots or other unauthorized individuals access.

-11-

City shall be responsible for the collection of animals from within its corporate
limits for delivery to the Animal Shelter. The City shall review with city staff the County
protocol titled “Animals Entering the Animal Shelter” (A copy of which is attached
hereto as Bxhibit “A™). Within one year of this Agreement at least one City employee
shall obtain a NACA Level I Certification of Completion,

a2

The City worker dropping off an animal to the shelter will present the animal to
the animal shelter staff. The City worker dropping an animal off after hours will place
the animal in one of the Animal Shelter outside pens if the animal appears to have a
disease or illness in order to reduce a chance of contact with the animals in the shelter.
The City also agrees that in these cases euthanasia may be necessary af the time of
surrender. |

-13-

The County will provide the city a-repoit by the 20" of cach month for the
previous month identifying the animals provided to the shelter by city staff. The report
will list each animal and indicate what happened to the animal: picked up b}f Oowner,
successfully adopted, euthanized, or other outcome,

-14-
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The Agreement shall conmmence upon the execution hereof, and shall continue in
force and effect for a period of ten years; provided, however, either party shall bave the
right to terminate this Agreement as of any December 3 1%, by giving to the other written

notice of its intention to terminate on or before the preceding January 1%,

IN WITNESS WHEREOF, the partjes hereto have executed this agreement, under

geal, in duplicate counterpatts, on the day and year first above wriiten.

UPSON COUNTY, GEORGIA (SEAL)
BY: /&W%é% (SEAL)
/CHAIRMAN ,

artest:C (/JQ#*&QW (SEAL)

CQPNTY MANAGER

%‘?ﬁ;@d&ﬁqi%ﬂ%

Signed, sealed and delivered by County
in. the presence of:

CITY OF THOMASON, GEORGIA (SEAL)
. (1] .
“6%3 l"l‘é;j;/;;f o \ C A_».»-kQ_,,
WECUTe2%  BY: | - (SEAL)
MAYOR _
o ATTEST: |~ &trmr (,ngz"‘ (SBAL)

CITY CLERK, CITY OF THOMASTON, GA
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Signed, sealed and delivered by County
in the pregence of:

p4

o




.

p—

BH %

Animals entering the Animal Shelter

»

When picking an animal or animals up to he impounded to the Animal Shelter,
took for signs of illnesses to the animal. Most people will tell you before you get
out of the truck, or hefore they bring the animal to the shelter if they think
something is wrong with the animal. In cats you should always look for signs of
the cat sneezing, running ot glazed looking eyes, running nose, sweating, or
bloody stool, hair pattern {ringworms), depressed animals, and rahies.

I dogs especially puppies look to make sure the pupples do not have diarrhea,
hloody stool, hair pattern (vingwaorms), aré moving slowiv or lethargic, having

. glazed or glassy eyes, depressed acting animals, rables, Animals showing these

signs cannot be placed in the animal shelter as it will cause the animal shelter to
be placed under guarantine that has to be reported o the Georgia Depariment
of Agriculture. We cannot accept these animals. As you can sea with the fist

provided titled REPORTABLE ANIMAL DISEASES IN GEORGIA there are a lot more

diseases Lo report, but our region we donotsee a lot of these things. AS YOU
CAN SEE FAILURE TO REPORT ANIMAL DISEASES ISA MISDEMEANOR !

Rabies in animals, there is typically a marked change in normal behavior.

» Dumb rabies, is the most cominon form, animals wilt be almless
wandering, lethargy, fack of coordination, have weakness in the hind
limbs, and have a loss of awareness. '

o Furious rabies, the animal will viclously attack anything that moves and
will self mutilate itself. Foaming of the mouth will only show wihen the
throat muscles of the animal has.been paralyzed and the animal becomes

‘ Za
- unable to swallow. o

~

Anlmalé that are injured, but not life threating such as injuties from being hit by
a car, shot, should be taken to the veterinarian office to prevent suffering from |
fts injuries and not placed into the shelter until it has heen seen by a vet and
given something to comfort the animal. ' .




e

All antimals ave to enter the Animal Shefter thraugh the hack entrance leading to
ihe dog kennels. A dog should he placed in the kennel as follows,

o Pit bulls should always be ptaced ina separata run,

s Female and male dogs cannot be placed in the same run unless you have
documentation that they are spayed of neutered.

. e Dogs should be placed in a run by comparable size such as height, weight.

s You should note the description of the animal, whare the animal came
from, who you obtained it from and fill out a field sheet and place it in the
cubby provided on the wall, We will assign it an id nurpber.

e When enteringa dog into the animal shelter do not introduce an animal
tace to face, close off the run and place the new dog into therun. Then

 slowly raise the petition and the animals should swiell each other and you

will be able to tell if they are compatible {Géi: along). if a run is emply just
use tha empty run. a

o Make sure the run is latched to prevent the animal fm'm escape

Cats should be placedin a cage in the eat room. Do to the limited ameunt of
space we cannot accept a large quantity of cats to house at one time, Only one
adult cat pet cat cage is to be placed in a cage at a time for safety fo our
employees. Food and water should be placed in the bowls provided tn the cal
cage. A litter bow! will already be filled inside the cage. You should note the

. description of the animal, where the animal came from, who you obtained it
from and fill out a field sheet and place it in the cubby provided on the wall. We

weili assign it an id number. The cage on the truck should be sterilized after each
transport, Before jeaving make sure the gate is locked and all kennels, or cages
that you opened of latched or losked. Make sure all food containers are closed.

Whoever is hired o perform thase duties we will be glad to do a walk through

with them during business hours until they are tomfortable with the procedures

of intake of animals
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Archives

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.): Upson County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Joint Project Fund (Special Taxing District)
City of Thomaston Joint Project Fund (Special Taxing District)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023

Upson County and the
City of Thomaston

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Resolution adopted by Upson County and the City of Thomaston created the Records Board to manage the Thomaston -
Upson County Archives which stores all old official records of Upson County, City of Thomaston, and the Thomaston -

Upson County School Board.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE GITY OF THOMASTON

THIS AGREEMENT made and entered into as of the 20™ day of August, 2013, by and
between the City of Thomaston, Georgia, (the "City") and Upson County, Georgia (the
"County"), jointly hereinafter sometimes referred to as the "Partiés",

WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (“Airport”), Zorn Street
Landfill (“Landfill"), Thomaston-Upson Archives facility (“Archives”), Hightower Memorial Library
(“Library”), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, facilities) (*Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston-Upson Cotinty
Senior Center (“Senior Center”), Industrial Development Authority ("IDA", Emergency
Telephone (911) Service, and Emergency Medical Service; and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previcus year. (Example: Currently Upson County unincerporated digest 83.361%, City of
Thomaston digest 36.56%)

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes thersin expressed,
and in the exercise of the powers vested in the City and County by Article X, Section I,
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:




ARTICLE ONE
FUNDING OF JOINT SERVICES AND FAGILITIES

1.1 The Parties hereby declare that the jointly oWned and operated Airport, landfil,
Archives. facility, library, recreation program (with some jointly owned facilities and some
separately owned, but jointly used facilities) (“Recreation Department”), the facility for the
physically and mentally disadvantaged ("Gilmore Center”), Emergency Management Agency,
[ndustrial Development Authority, Thomaston-Upsen Coﬁnty Senior Center ("Senicr Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Georgia, and Article X, Saction |1, Paragraph | (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and jeint facilities described in paragraph 1.1
shall be by each of the Parties hereto paying tﬁeir share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currently Upson County unincorporated digest 63.362%,-City of
Thomaston digest 36.56%) Upson County's share of said costs shé!l be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon confribution from the City of Yatesville.

| ARTICLE TWO

JOINT MEETINGS TO ADMINISTER JOINT SERVICES AND FACILITIES

21 The governing bodies of City and County shail hold joint meetings on a schedule
dictated by the malters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of the-joint services and

facilities.
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2.2 The Maycer and City Manager of City shall work with the Chairman of County's
Commission (hereinafter "Chairman") and the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. in all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the
council members, the Mayor shall have a vote.

2.4 In order to carry, all motions on matters requiring a vote must receive a majority
vote of both the Board of Commissioners of County (hereinafter "Commissioners") and the
Council of City (hereinaiter "Council”). No maiter will carry unless it shall have received thres
yes votes from the Council and three yes votes from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Jeint Projects Budgets shall be prepared by those persons employed and/or
appointed to operate and administer each service or facility. Two copies of the énnuai budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the
City Manager) no later than September 1, 2013, For budget year 2015 and each year
thereéﬁer, annual buddet reguests for joint projects must be submitted by July 1st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies (for their
review) no later than September 15, 2013. For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August



1st of the preceding year. After ali reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shall be considered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shall be considerad, amended, finalized and a}pbroved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Ariicie One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem {ax digest for Upson County for the previous year.

34 If the County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by the Parties then it is required to request a renegotiation
of those budgets by November 1st. If after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagresment will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
following vear in a percentage equal to the Party’s contribution to that joint project for that
budget year unless otharwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESSiONAl; SERVICES OF CITY AND COUNTY MANAGER

4.1 | City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consultation and assistance at reasonable times relative to the joint
projecis.

4.2  County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative to the joint

projects.



ARTICLE FIVE
ACCOUNTING AND HUMAN RESOURCE SERVICES

5.1 The responsibility for financial accounting and human resource services for these

joint projects shall be as follows:

Alrport County .
Recreation Department County

Landfill City

Archives County

Library Pine Mountain Regional Library Board
Gilmore Center Gilmore Center

DA Industrial Authority

Emergency Management Agency County

Emergency Telephone (E-911) Service County

Emergency Medical Service URMC 6r Contractor

Senior Center County

5.2 Financial accounting as used in this Article shall be understood to include routine
bookkesping and check writing, but not auditing. Each joint project shall include the cost of an
independent annual audit in its proposed budget and shall provide the Parties with a copy of
said audit on an annual basis,

5.3 Al non-appoiniad personnel of the Airport, Recreation Depariment, Archives,
Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service
shall be employees of the County and shali be subject to the County’s personnel rules and
regulations with the exception of any County rules, regulatidns, resolutions, or policies
pertaining to rate of pay. Instead, the rate of pay for such personnel shall be determined

through the budgstary process outlined in Article Three.



5.4 This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists fo administer any joint project.

.95 The Party or Parties responsible for accounting and human resources for one or
more joint projects shall prepare line item financial reports, not less often than quarterly, in
addifion to_end of the year summaries and copies of the reports and summaries shall be
submitted to all members of the City 'and County governments. The quarterly financiallreports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention fegu[ations. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a request under the
Georgia’s Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2 New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affimative vote of
tnree members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Parly submitting tc
the other any and a]l'proposed amendments at east two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shali not become effective unless they
receive no less than three affirmative votes from both the Commission and the Council at a joint

mesting. In the cass of emergencies, amendments to this contract may be made upon twenty-



four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1 The term of this Agreement shall gomrmence on the date of its complete
execution, and shall continue in force and effect for a period of ten years from such da:{e. The
Agreement will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. f ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to'remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardless of either Party’s intent nof to renew
this Agreement.

8.2 Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects,

ARTICLE NINE
TERMINATION

8.1 Any Party wishing to withdraw totally from the provision of a jeint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
[ntent™).

9.2 If the joint proiect or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due tc state or federal law or
regulations which are applicable to the Parties, the Parties agree to meet minimum funding
obligaticns in order to keep the joint project functicnal, regardless of either Party's intent to

withdraw from the joint project. “Minimum funding” shall mean funding in the amount necessary



to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the projegt. The
Pafties’ continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

9.3 _ Within six (6) months of providing the Notice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly OWrted
assets of the joint project (“Preposal”). [f the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

94 If the Parlies cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by -the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appointed.

9.5 The Parties agree to be bound by the decision of the special master without

recourse to appeal of that decision.
ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. 1X, Sec. lll, Par. 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Alrport

Archives

Recreation Department

Emergency Managemeni Agency

Emergency Telephone (E911) Service

Landfill



Hightower Memorial Library
Gilmore Center

IDA

Emergency Medical Service

Senior Center

P

10.2  The City's conveyance of its authority and responsibility to provide these services
© Is specifically limited to the conditions and terms centained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the servicas lis{ed in section 10.1, the City’s
Conveyaﬁce of its authority and responsibility to provide that service shall be immediately
revoked.

10.3  Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
fimits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

111  In accordance with Georgia constitutional and statutory law, the Parties agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (inciuding but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, reat and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.



(b) Any services the County is constitutionally or statutorily required to provide fo
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

{c) The foliowing services shall be funded fhrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincor)porated
boundaries of Upson County, respectively:

Airport;

Landfill;

Archives facility;

Hightower Memorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

(d) Services provided by the City which primarily benefii ‘City residents shall be
funded through a Special Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2 Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) property taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson Ceounty Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.



11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects account are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds info the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbuzsement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1 (a) shall be used by
the County to fund any services provided to the City of Yatesville.

ARTICLE THIRTEEN
MISCELLANEOQOUS

13.1  Recreation department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recraation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1  The covenants, terms and provisions of this Agreement are hereby declared to

be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

ar enforceability of any cther of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPS%OUNT‘( GEORGIA

Cha:f'man Board of Commissioners

ATTEST: Qy ASQ o Dran

»'ounty Manager and Clerk °

DATE:. &~ 20— 2012

CiTY OF THOMASTON, GEORGIA

o) S

)’/lag‘for

T M
ATTEST: /,Q QAWJ/Z/L"”W

Clerk

DATE: éf/’/r’/*:‘/ / Zef7
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Code Enforcement/Building Inspection and Zoning

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County & City of Thomaston

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Fund
City of Thomaston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Upson County and the City of Thomaston operated separately.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston & City of Yatesville | 5/2/1998- N/A
Upson County & City of
Thomaston & City of Yatesville
Agreement Between Upson County Board of Commissioners & Mayor and
Upson County BOC & Council of Yatesville 7-10-2000 - 7/10/2050
Mayor & Council of Yatesville

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [XIYes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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INTERGOVERNMENTAL AGREEMENT

GEORGIA, UPSON COUNTY:

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as of

‘the 29/ day of \‘_:}};oyé’/fwg)% 1999, by and between UPSON .COUNTY,

GEORGIA, a political subdivision of the State of Georgia

{("County"), and the CITY OF THOMASTON, GEORGIA, a municipal

corporation of the State of Georgia ("City");
WITNE®SSETH:

THAT, WHEREAS, the County and the City are authorized purguant

. to Article IX, Section 1II, Paragraph III of the Georgia

Constitution and 0.C.G.A. Section 36-82-60 et seqg., ag amended, to
provide for sewerage collection and disposal eyetems; and

WHEREAS, Article IX, BSection III, Paragraph 1(a) of the
Georgia Constitution (the "Intergovernmental Contracts Clauge")
authorizes, among other things, any county, municipality or other
political subdivision of the State to contract, for a period not

exceeding fifty years, with another county, municipality or.

political subdivision or with any other public agency, public
-corporxation’ or public authority for Jjoint services, Ffor- the
provigion of services, or for the provision or separate use of
facilities or equipment, provided that such contrack deals with
activities, services or facilities which the contracting parties
are authorized by law to undertake or to provide; and

WHEREAS, the County is authorized pursuant to 0.C.G.A, Section
48-8-110 et. seq. as amended (the "Sales and Use Tax Act") to leyy
and collect a one percent sales and use tax {the "Sales and Use
Tax") for the purpose of funding capital outlay projects, to. be
owned. or operated or both elther by the County, one or more
municipalities, or any cowbination thereof, with respect to which

the County has, prior to the call of the election, entered into.a ...

“contract or agreement with respect to the projects, ag authorized -

by the Intergovernmental Contracts Clause with one or wmore
municipalities in the County, which municipality or municipalities

contain more than one-half of the aggregate population of all
minicipalities within the County; and ‘ .

1




WHEREAS, City contains more than one-half of the aggregate
population of all municipalities within County; and

WHEREAS, the barties’ hereto, desiring that there be

constructed a sewerage trunk line north of the City’s limits to the
property formerly occupied by the City of Thomaston Airport, in
order to provide, initially, Bewage transportation and treatment
services to the portion of saig broperty which is now owned by the
State Department of Trangportation (hereafter *DOT”), and to the
portion thereof compriging the proposed gite of a new jail for
County; and

WHEREAS, said trunk line, alil changes, repairs and upgrades to
City’s sewer system,. and all appurtenances thereto determined in
conformity with the terms of this Agreement to be needful or
negcessary to provide said services, and the eagements and other
intereste in real estate in or on which the same shall be located,
are hereafter called the "Project”; and

WHEREAS, a portion of the Project will be located outside

- City’s limits (hereafter called Section One), and a portion thereof.

will - be located inside City’s limite (hereafter called Section
Two) ; and '

WHEREAS, a portion of Section Two will be new, and a portion
of Section Two will consist of the.City’s pregently exigting sewer
gygtem to which the new portion of Section Two will connect; and

WHEREAS, the precise location of the major portion of Section
One Has been determined, and said portion thereof has been
designed, however the new portion of Section Two hag neither been
precisely located nor designed; and

WHEREAS, it is the parties’ intention that the Project be
funded by the levy of a tax under said Sales and Use Tax Act, cand
County intends to call an election to propose the same to the

voters (hereafter the “SPLOST Election”; and

WHEREAS, the Parties desire to enter into this Agreement 1in
order to allow the election to fund the Project to be c¢alled and
held;"’ '

NOW, THEREFORE, the premises congidered, and in

conaideration of the. benefite-Flowing-to the partiss Horats and to

L

" the citizens of each, the parties do hereby agree:




ARTICLE I
EFFECTIVE DATE AND TERM OF THE AGREEMENT

This Agreement will become effective upon its execution, and
will remain in effect .unti] the earlier of (i) the official
declaration of the failure of the SPLOST Election held to fund the
Project, or (ii} untril January 1, 2009, if said SPLOST Election
succeeds, which said SPLOST Election County covenants to call and
hold not later than June, 2000, failing which thig Contract ghall
end. .

ARTICLE 2
PROJECT PROVISIONS

2.1 Section One of the Project shall consist of the
construction and installation of a 24 inch, 10 inch, and 8 inch
interception sewer from the City’s pumping station located just
north of Potato Creek to the site of the proposed new Upson County
Jail and said land of DOT,

2.2 8ection Two of the Project shall consigst of .guch new
lines, pumps, and related facilities, including upgrades and
repairs to City’'s existing sewer lines and facilities, as are-
necessary, in the opinion of Carter & Sloope, Engineers, of Macon,
GA, to properly and adequately allow the connection of Section One
to the City’s existing sewéer facilities located in the Silvertown
area of said City. : :

2.3 8ection One has already been designed by Carter & Sloope,
Inc., to which said design the partieg do hereby agree. ’

2.4 County expressely covenants and agrees to allow City to
retain Carter & Sloope, at County’s expense, to design Section Two,
including such upgrades, changes, and repairs to City’'s bregently
existing system ag are necesgary in the opinion of said engineers
to properly transport the sewage projected to be generated by all
four Phases of the Section One plan of Carter & Sloope.

2.4.1 County expressly agrees to divide each contract for

the construction Oi,?h@,??QjEQt.i@Egmgggmﬁub;paxts“angh&eqaa%£==fﬁm***

~WOrK thereunder as to Section One and the work thereunder ag
to Section Two of the Project ghall be separate, and County

further agrees to name and appoint the Cityls Manager—asthe—

R

agent of the Owner (as designated in each such contract) as to
all work on Section Two.




MILLION DOLLARS ($2,000,000.00) of the funds generateq by the gales
and Use Tax to obtain the Necessary rights of way, and to design,
construct and &quUip the entire Project described above. ' In the

fully complete the Project, then and in that event, the County
shall dedicate whatevar interegt income ig accrued and earned by
any funds generategd Or resulting from the Sales and Use Tax to
complete the Project ag fully as practical ang pPossible, and ghall

2.6 In connection with said Project the County agrees that it
will, at no cost to Cilty, construcr 8aid sewer line in & manner
that will make sewage service available to the new DoT facilities
and satisfy any duty City may have to do so.

2.7 The County shall own Section One of the Project and City
shall own Section Two of the Project, and each barty shall be
responsible for Paying and providing for aii of the costs of
operating, maintaining and insuring the Section of the Project

owned by it.

2.8 The County shall indemnify the City from any aud all
losses and cogts (including, but not limited Co attorpey's fees)
arising from the Operation of any phase of Section One of the
Project, and City shall indemnify-County from any and a1l losses
and costg (including, but not limited to attorney’s feeg) arising
from the operation of any phase of Section Two of the Project,

except to the extent the acts of County or itg customers cause or

contribute to such losgses and coste. ... . ... .




Section One of the Project subject however, to the limitations of
its treatment facilities and the provisions of this Agreement.

2.10 County, at the time of sguch connection, shall install a
metering device selected by City, to meter the effluent flowing
into Section Two, and County shall pay to City, during the first
twelve months after such connection, for transporting gaid effluent

from the point of connection to a sewage treatment facility owned

by City, and for treating such effluent, the sum of § 3.00 per one
thousand gallons of effluent as measured by said meter. gaid
payments shall be paid wonthly, within ten days after the receipt
of a bill from City. Thereafter, the charge for such transportation
and treatment shall be increased or decreased for each subsequent
 twelve months during the continuation of .this Contract by the
greater of:

2.10.1, The percentage increase in the actual costs of
operation of the treatment facility used to treat the effluent
from Section One compared to the costs of operation during the
preceding twelve months. The percentage increase during the
second twelve months of effluent treatment shall be calculated
by comparing the costs of operation during the first twelve
months of treatment hereunder with the cost during the twelve
monthe immediately preceding commencement of treatment of
Section One effluent. The costs of operation shall include,
but not be limited to, the costs for labor, chemicals,
supplies, materials, laboratory supplies and independent
laboratory charges, electricity ‘and any other costs
attributable to operations, excluding depreciation. The
County shall have the right to inspect and examine the
evidence of the City as to such costs of operation; or,

"2.10.2 The percentage change in the Consumer Price Index
between the last day of the whole calendar month of each
twelve month term hereof, 'and the same day of the preceding
calendar year. The "Consumer Price Index" shall mean the
average - for "all items" shown on the "United States city
average for urban wage earners and clerical workers, all
items, groups, sub-groups, and special groups of items ag
promulgated by the Bureau of Labor Statistics of the Unites
Stateg Department of Labor".

7 tiCounty shall—have Faid Heter checked "EoT THasuracy

annvally, and at any other time when reasonably requested by City,

and shall repair or replace the same when it is determined not to

beaccurate withiifi ong tenth of oné pexrcent.




2.12 In the event that Clty is required, either because of the
exhaustion of the useful life or applicable legal or regulatory
requirements, to upgrade or replace the gewage treatment facility,

or any portion<thereof, used by City to treat the effluent from

Section One then County shall pay, in addition to the sumg seforth

in subparagraph 2.10 above, its pro rata share of the capital
expenditures thus incurred. If City makes such expenditures from

cash on hand, County shall pay to City its pro rata share of each |
such payment upon receipt of a statement from City, which payment

ghall be made in sufficient time that City receives County’s share |
of such payment prior to the due date of the payment to be made by

City. If City makes such expenditures From borrowed funds, (bond |
proceeds or otherwise), County shall pay its pro rata share of each |
payment due thereon. County’s pro rata percentage share of each }
such payment shall be calculated at the time each payment is due by |
dividing the total effluent treated by the treatment facility i
during- the immediately preceding -three months into the total
effluent received from Section One during said preceding three
monthg. To the extent that City receives any uon-repayable grant
to make such upgrades or replacement, County shall be entitled to
a pro rata credit. :

2.13 To the extent allowed by law, the County shall indemnify
and hold the City harmless from any litigation costs the City
incurs (including, but not limited to, attorney fees) in connection
with the referendum for the Sales and Use Tax which will be called
to obtain funds to construct the Project described in thig
agreement . '

ARTICLE III
USE OF SECTION ONE OF THE PROJECT

3.1 B8ection One shall initially be used to receive and
transport effluent from the new County Jail and the DOT.

3.2 County shall have the right to comstruct, and connect to
Section One other sewage collection aystems, PROVIDED, HOWEVER, in
no event, without the prior written consent and approval of the
City, shall the County connect such quantity of collections systems
to Section One which weould result in a daily effluent of greater

than five hundred thousand (500,000) gallons per day.

3.3 County shall provide City, on a monthly basis, a report on
the type and location of each customer connected to Section One, —

and shall annually provide a report on all existing customers and
the actual volume of water sold to each such customer that ig

6




connected to a County water line, if it is metered.

ARTICLE IV

CONTROL AND REGULATION OF THE CONTENT OF THE EFFLUENT
ALLOWED TO BE INTRODUCED INTO THE PROJECT

4.1 County shall adopt a sewer use ordinance which shall
contain the identical provisions as the City’s sewer use ordinance,
and the County shall not allow any pergon or entity connected to
any phase of "Section One, to introduce into the Project any
chemical, material or substance that would result in City being in
violation of its permits to operate its Ereatment facilities, nor
any chemical, wmaterial or substance which .City prohibites its
customers from introducing into the sewer . system owhed by City,

4.2 County shall not permit any industrial cugtomer to connect
to any sewer feeding into Section One until such customer has
complied with the City Indugtrial DPretreatment Program
requirements, and has signed a written agreement to comply
therewith continuously thereafter.

4.3 County expressly covenants to disconnect any customer who

‘discharges effluent into Section One. in vioclation of section 4.1 or

4.2, and in the event County fails to do go after notice from City,
County hereby appoints City as its agent to wake such
disconnection.

ARTICLE V

RIGHT OF CITY TO ACQUIRE ANY PORTION OF SECTION ONE ANNEXED INTO
CITY’'S CORPORATE LIMITS

In the event that any portion of Section One of the Project is
hereafter annexed into the corporate limits of City, City shall
have the right to acguire ownership of guch annexed portion,
including the easements or other interests in realty. City shall
not: be required to pay for any annexed portion of the Project paid
for by SPLOST funds. The costs to be paid County by City for any

portion annexed that was not paid for by SPLOST funds shall be.bv... ... .

e,

“the"payment €6 County of the actual costs incurred by County in the

acguisition and construction of such portion, reduced by one twenty

£ifth of such costs for each yvear that has elapsed. from-the date of -

first use of such portion.




T

ARTICLE VI
MISCELLANEOQUS

6.1 The rights, duties and liabilities of each party hereunder
shall not be assigned, transferred, assumed or pexformed by any
other person, company or legal or governmental entity, a violation
of which shall entitled the other party to terminate -this
Agreement. ’ '

6.2 Thig writing contains the entire agreement of the parties
and may be modified only by a written agreement, after approval by
the elected representatives of each, and execution by authorized
persons.

IN WITNESS WHEREOF, the parties hereto, acting by and through
their duly authorized officerg, have daused this Agreement to be
executed in multiple counterparts under seals as of the day and
yvear firsgt above written,

CITY OF THOMASTON (SEAL) :

Bf: 5 /L/z'%?ﬂ: 0() ﬂéﬁé’éﬁw (SEAL)

* MAYOR

ATTEST: _ BAuioe - & . Oduede  (sEAL)

CLERK

UPSON COUNTY, GEORGIA (SEAL)

BY: %{ @Z{%/ (SEAL)

CHATIRMAN, BOARD OF COMMISSIONERS

ATTEST :Ca:ﬁm/(smm
CLERR— '
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INTERGOVERNMENTAI, AGREEMENT

GEORGIA, UPSON COUNTY:.

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as of
the 274 day of :‘%g;lam.ﬁ,m 1599, by and between UPSON .COUNTY,

'GEORGIA, a political subdivigion of the State of Georgia

("County"), and the CITY OF THOMASTON, GEORGIA, a municipal
corporation of the State of Georgila ("City");

WITNESSETH:

THAT, WHEREAS, the County and the City are authorized pursuant

. to Article 1IX, Section 1II, Paragraph IITI of the Georgia

Constitution and 0.C.G.A. Section 36-82-60 et seq., as amended, to
provide for sewerage collection and disposal syetems; and

WHEREAS, Article IX, Section IIT, Paragraph 1(a) of the

Georgia Constitution (the "Intergovernmental Contracts Clause")
authorizes, among other things, any county, municipality or other
political subdivision of the State to contract, for a period not

exceeding fifty years, with another county, municipality or.

political subdivision or with any other public agency, public
corporation or public authority for joint services, for - the
provigion of services, or for the provision or 8gparate use of
facilities or equipment, provided that such contract deals with
activities, services or facilities which the contracting parties
are authorized by law to undertake or to provide; and

WHEREAS, the County is authorized pursuant to 0.C.G.A, Section
48-8-110 et. seq. as amended (the "Sales and Use Tax Act') to levy

- and collect a one percent sales and use tax (the "Sales and Use

Tax") for the purpose of funding capital outlay projects, to. be
owned. or operated or both either by the County, one or more
municipalities, or any combination thereof, with regpect to which

the County has, prior to the call of the election. entared into.a.

by the Intergovernmental Contracts Clause with one or more
municipalities in the County, wh:L@m_migipali.ty%muniqipai—i;ies

contain more than one-half of the aggregate population of all
municipalities within the County; and ‘ :

1

contract or agreement with respect to the projects, ag authori;zed, :




S

WHEREAS, City containg more t;.han one-half of the aggregate
population of all municipalities within County; and

WHEREAS, the parties hereto, desiring that there be
congtructed a sewerage Crunk line north of the City’'s limits to the
property formerly occupied by the City of Thomaston Airport, in
order to provide, initially, Bewage trangportation and treatment
services to the portion of said property which is now owned by the
State Department of Transportation (hereafter “DOT*), and to the
portion thereof comprising the proposed site of g new jail for
County; and

WHEREAS, said trunk line, al} changes, repairs and upgrades to
City’d sewer gystem,. and all appurtenances thereto determined in
conformity with the terms of this Agreement to be needful or
necesgary to provide said services, and the eagements and other
interesgts in real estate in or on which the same shall be located,
are hereafter called the "Project”; and

'WHEREAS, a portion of the Project will be located outside

" City’s limite (hereafter called Section One), and a portion thereof.

will  be located inside City’s limits (hereafter called Section
Two) ; and ° |

WHEREAS, a portion of Section Two will be new, and a portion
of Section Two will consist of the. City’s presently existing sewer
gystem to which the new portion of Section Two will connect; and

WHEREAS, the precise location of the major portion of Section
One has been determined, and said portion thereof has been
designed, however the new portion of Section Two has neither been
precisgely located nor degigned; and

WHEREAS, it is the parties’ intention that the Project be
funded by the levy of a tax under said Sales and Use Tax Act, and
County intends to call an election to Propose the same to the
voters (hereafter the “SPLOST Election”; and

WHEREAS, the Parties desire to enter into this Agreement in
order to allow the election to fund the Froject to be called ang

held; "’

NOW, THEREFORE, the premises considered, and in

consideration.of the-—be—neﬁi»’&*s~v~=‘.€=1-e>wsi;—ng4=t0"'t‘hé”p“ﬁL'ifl: g8 Héreto and to

the citizens of each, the parties do hereby agree:




e,

ARTICLE I
EFFECTIVE DATE AND TERM OF THE AGREEMENT

This Agreement will become effective upon its execution, and
will remain in effect ‘until the earlier of (i) the official
declaration of the failure of the SPLOST Election held to fund the
Project, or (ii) until January 1, 2009, if said SPLOST Election
succeeds, which said SPLOST Election County covenants to call and
hold not later than June, 2000, failing which thig Contract ghall
end. :

ARTICLE 2
PROJECT PROVISIONS

2.1 Section One of the Project. shall consist of the
construction and installation of a 24 inch, 10 inch, and 8 inch
interception sewer from the City’s pumping stationm located Just
north of Potato Creek to the site of the proposed new Upson County
Jail and said land of DOT.

2.2 Section Two of the Project sghall consigt of .such new
lines, pumps, and related facilities, including upgrades and
repairs to City’s exigting gewer lineg and facilities, as are-
necessary, in the opinion of Carter & Sloope,;Engineers, of Macon,
GA, to properly and adequately allow the connection of Section One
o the City’'s existing sewer facilities located in the Silvertown

area of said city.

2.3 Section One has already been designed by Carter & Sloope,
Inc., to which said design - the parties do hereby agree. '

2.4 County expressly covenants and agrees to allow City to
retain Carter & 8loope, at County’s expense, to design Section Two,
including such upgrades, changes, and repairs to City’s pbresently
existing system as are necessary in the opinion of gaid engineersg
Lo properly transport the sewage projected to be generated by all
four Phases of the Section One plan of Carter & Sloope.

2.4.1 County expressly agrees to divide sach contract for

the construction of the P?QjECt“i$@£L£ﬂ9“§uh;partsms@mgha@-the

WOLKEHNeTentidet a8 to Section One and the work thereunder ag
to Section Two of the Project shall ba geparate, and County
further agrees to name and appoint the Cityls-Manager—as—the——

agent of the Owner (as designated in each such contract) ag to
all work on Section Two.




agreeg t a2llocate ang utilize not less than TWO
MILLION DOLLARS (82, 000,000.00) of Ehe funds generated by the gales
and Use Tax to obtain the Decessary rights of way, and to degign,
construct and equip the entire Project described above, « In the
event the initially allocated fundg are not adequate to build and
fully complete the Project, then and in that event, the County
shall dedicate whatever interest income is accrued and earned by
any funds generated or resulting from the Saleg ang Use Tax to

. 2.6 In connection with saig Project the County agreesg that it
will, at no coat to Clty, construct saild sewer line in a manner
that will make sewage Service available to the new por facilities
and satigfy any duty Citcy may have to do go.

shall own Section Two of the Project, andg each party sghall be
responsible for Paying and bProviding for all of the costs of
Operating, maintaining and insuring the Section of the Project

owned by it.

2.8 The County shall indemnify the City from any and aljl
losses and costs (including, but not limiteq to‘attorney’s feeg)
arising from the Operation of any phage of Section One. of the
Project, and City shall indemnify-(;'ounty from any and a1z logses
and cogtg (including, but not limited to attorney’s feeg) ariging
from the operation of any pha.se of Section Two of the Project,

contribute to such losses and costs. ... . . . o e

p—
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Section One of the Project subject however, to the limitatdions of
itd treatment facilities and the provisions of thig Agreement.

2.10 County, at the time of such connection, shall install a
metering device selected by City, to meter the effluent £lowing
into Section Two, and County shall pay to City, during the first
twelve months after guch connection, for transporting said effluent

from. the point of connection to a sewage treatment facility owned

by City, and for treating euch effluent, the sum of $§ 3.00 per one
thousand gallons of effluent as measured by sald meter. Said
payments shall be paid monthly, within ten days after the receipt
of a bill from City. Thereafter, the charge for such transportation
and treatment shall be increased or decreased for éach subsequent

. twelve months during the continuation of .thig Contract by the

greater of:

2.10.1, The percentage increase in the actual costs of
operation of the treatment facility used to treat the ef£luent
from Section One compared to the costs of operation during the
preceding twelve months. The percentage increase during the
second twelve months of effluent treatment shall be calculated
by comparing the costs of operation during the first twelve
months of treatment hereunder with the cost during the twelve
months immediately preceding commencement of treatment of

Section One effluent. The costs of operation shall include, .

but not be limited to, the costs for labox, chemicals;
supplies, wmaterials, laboratory supplies and independent
‘laboratory charges, electricity ~‘and any other costsg
attributable to operations, excluding depreciation. The
County wshall have the right to ingpect and examine the
evidence of the City as to such costs of operation; or,

'2.10.2 The percentage change in the Consumer Price TIndex
between the last day of the whole calendar wonth of each
twelve month term hereof, -and the seme day of the preceding
calendar year. The "Coasumer Price Index' 'shall mean the
average - for "all items" shown on the "United States city
average for urban wage earners and clerical workers, all
items, groups, sub-groups, and sgpecial groups of items as
promulgated by the Bureau of Labor Statistics of the Unites
Stateg Department of Labor".

Y

27T County shall—have Baid et CHedked " EoF “Hicuracy

annually, and at any other time when reasonably requested by City,
and shall repair or replace the same when it is determined not to

be accuriatfe withifl oné tenth of one percent.



2.12 In the event that City is required, either because of the
exhaustion of the useful life or applicable legal or regulatory
requirements, to upgrade orx replace the gewage treatment facility,
or any portion thereof, used by City to treat the effluent from
Section One then County shall pay, in addition to the sums seforth
in subparagraph 2.10 above, its pro rata sghare of the capital
expenditures thus incurred. If City makes such expenditures from
cash on hand, County shall pay to City its pro rata share of each
such payment upon receipt of a gtatement from City, which payment
shall be made in sufficient time that City receives County’s ghare
of such payment prior to the due date of the payment to be made by
City. If City makes such expenditures from borrowed funds, (bond
proceeds or otherwise), County shall pay its pro rata share of each
payment due thereon. County’s pro rata percentage share of each
such payment shall be calculated at the time each payment is due by
dividing the total effluent treated by the treatment facility
during- the immediately preceding . three .months into the total
effluent received from Section One during said preceding three
months. To the extent that City receives any non-repayable 'grant
to make such upgrades or replacement, County shall be entitled to

a pro rata credit.

2.13 To the extent allowed by law, the County shall indemmify
and hold the City harmless from any litigation costs the City
incurs (including, but not limited to, attorney feed) in connection
with the referendum for the Sales and Use Tax which will be called
to obtain. funds to construct the Project described in this

Agreement. '

ARTICLE TIIT
USE OF SECTION ONE OF THE PROJECT

3.1 Bection One shall initially be used to receive and
transport effluent from the new County Jall and the DOT.

3.2 County shall have the right to construct, and comnect to
Section One other sewage collection systems, PROVIDED, HOWEVER, in
no event, without the prior written consent and approval of the
City, shall the County connect such ¢uantity of collections systems
to Section One which would result in a daily effluent of greater

than five hundred thusaﬁc} (500,000) gallons per day. e

3.3 County shall provide City, on a monthly basis, a report on
the type and location of each customer connected to Section One,

and shall annually provide a report on all existipg customers and
the actual wvolume of water sold to each guch customer that ig

&




connected to a County water line, if it is metered.

ARTICLE IV

CONTROL AND REGULATION OF THE CONTENT OF THE EFFLUENT
ALLOWED TO BE INTRODUCED INTO THE PROJECT

4.1 County shall adopt a sewer use ordinance which ghall
contain the identical provisions as the City’s sewer use ordinance,
and the County ehall not allow any pergon or entity connected to
any phase of "Section One, to introduce into the Project any
¢hemical, material or gubgtance that would result in City being in
violation of its permits to operate itg treatment facilities, nor
any chemical, material or substance which . City prohibits its
customers £rom introducing into the sewer .system owhed by City.

4.2 County shall not permit any industrial customer to connect
Lo any sewer feeding into Section One until such customer has
complied with the City ITndustrial Pretreatment  Program
requirements, and has signed a written agreement to comply
therewith continuously thereafter.

4.3 County expreszsly covenants to disconnect any customer who
‘discharges effluent into Section One.in viclation of gection 4.1 or
4.2, and in the event County fails to do so after notice from City,
County hereby appoints City as its agent to make gsuch
disconnection.

ARTICLE V

RIGHT OF CITY TO ACQUIRE ANY PORTION OF SECTION ONE ANNEXED TNTO
CITY’S CORPORATE LIMITS

In the event that any portion of Section One of the Project is
hereafter annexed into the corporate limite of City, City shall
have the right to acquire ownership of such annexed portion,
including the easements or other interests in realty. City shall
not be reguired to pay for any annexed portion of the Project paid
for by SPLOST funds. The costs to be paid County by City for any
portion annexed that was not paid for by SPLOST funds.shall.be by . ...

EhE Payient to Cointy of the actual costs incurred by County in the
acquisition and construction of such portion, reduced by one twenty’ '
£ifth of such costs for each vear that has elapsed. from-the date—of—

first -use of such portion. '




ARTICLE VI
MISCELLANEOUS

6.1 The rights, duties and liabilities of each party hereunder
shall not be assigned, transferred, assumed or performed by any
other person, company or legal or govermmental entity, a violation
of which ghall entitled the other party to terminate .this
Agreement. ) '

6.2 This writing contains the entire agreement of the parties
and may be modified only by a written agreement, &dfter approval by

the elected representatives of each, and execution by authorized

persong.

IN WITNESS WHEREOF, the parties hereto, acting by and through
their duly authorized officers, have caused this Agreement to be
executed in multiple counterparts under seals as of the day and
yvear first above written.

CITY OF THOMASTON (8EAL)

B‘f: é{ /%/’/’H 0/7 ﬂ/g%{&?ﬁ—/ (SEAL)

© MAYOR

CLERK

ATTEST: _ BAadnGy @ . Odiede  (sEAL)

UPSON COUNTY, GEORGIA (SEAL)

BY: %{ @ﬂ%/ (SEAL)

CHAIRMAN, BOARD OF COMMISSIONERS

ATTEST @;ﬁm (SEAL)
CLERE— '

L

i




JOINT AGREEMENT
AMONG
UPSON COUNTY

CITY OF THOMASTON AND
CITY OF YATESVILLE

ON CERTAIN ZONING PROCEDURES

/)?jﬁﬂIS AGREEMENT is made and entered into as of the ézf day of

- ya , 1998, by and between Upson County, the City of
T:;ggston, and the City of Yatesville, in order to meet the

mandates of Official Code of Georgia §36-70-24(4)(C), and in order ﬂ
td serve the public interest and to further compatible land uses. .

PART ONE
ZONING PROCEDURES AS TO PROPERTY TO BE ANNEXED

b

When either city receives a request for the annexation of
property into the city limits of the respective city, each City
hereby agrees: .

the zonlng requested if the property is annexed.

1 2 The city, upon receipt of such preliminary application, will
lnf,rm che appllcant of the nece551ty that the property be surveyed
R £he:

seven coples of th p e cfty attorney’ who

will draw the formal appllcatlon and have it signed by the
applicant.

1.3 The city attorney shall, Wlthln 5 bu51ness days of the.SLgnlng ;ae o
of the formal application;-pursuant:to ‘GEGA-§36<36=6—provite both ... ' .. =
the county and the county attorney notice of the application and a

copy of the plat. The city attorney will include in this notice to

the county the zoning requested by the applicant for annexation and

will mail a copy of the application, the plat, and all other




documents relative -to-the—application; to—the Jointcity=county -~ =

planning commission for its review of the proposed zoning.

1.4 The joint commission shall notify both the county and the city
within 10 days of its receipt of the documents as to whether it
recommends the zoning sought by the land owner. :

1.5 If the.joint commission recommends the zoning sought by the
land owner, the county shall have 7 days from the date of its
receipt of the notice of such recommendation to notify the city of
the county's objection, if any, to the proposed zoning. If no such
notice is received by the city within 7 days, the city will
commence its normal annexation and zoning process.

1.6 If the joint commission recommends against the proposed zoning,
or if the county objects to the zoning within 7 days of a favorable
recommendation by the joint commission, then the city council and
the county commissioners shall meet within 14 days to discuss and
attempt to resolve the conflict.

N T N et S 1 s W £l o e e P i o . T B ol dk e T S i

RE-ZONING PROCEDURES FOR PROPERTY WITHIN THREE
HUNDRED FEET OF THE CORPORATE LIMITS OF EITHER CITY

Each government agrees that it shall, upon receipt of any
request to change the zoning of property within its zoning
jurisdiction, and prior to any other step in the zoning process,
make a determination of whether any portion thereof lies within 300

 feet of the corporate limits of either city. In the event that any

portion thereof does lie within 300 feet of the limits of either
city, each government agrees that its zoning process shall be as

follows:

2.1 The government receiving the request ("receiving government")
will inform the applicant of the procedures here set forth and will
promptly mail a copy of the application to the other affected
government ("affected government") and to the joint city-county
planning commission for its review of the pfopesed zoning.

2.2 The joint commission shall notify both the receiving government—
and the affected government within 10 days of its .xeceipt of the -

documents as to whether it recommends the zoning &ought-By thé: .- -

applicant.

2.3 If the joint commission recommends the zoning sought by the
applicant, the affected government shall have 7 days from the date

]

-

~
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of its receipt of the notice of such recommendation to~noti£ybiﬂuy+-~»uff

receiving government of its objection, if any, to the proposed
zoning. If no such notice is received by the receiving government
within 7 days, the receiving government will commence its normal

zoning process.

2.4 If the joint commission recommends against the proposed zoning,
or if the affected government objects to the zoning within 7 days
of a favorable recommendation by the joint commission, then the

receiving government and the affected government will meet within

14 days to discuss and attempt to resolve the conflict.

PART THREE
CITY OF THOMASTON AND UPSON

COUNTY JOINT PLANNING COMMISSION

MEMBERSHIP POLICY

3.1 The Board of Commissioners of Upson County and the Mayor and
Council of the City of Thomaston, each, hereby agree that they will
make appointments to the Thomaston-Upson County Planning
commission, so that the three,. most senior members of each
government's zoning commission will constitute the membership of
the Thomaston-Upson County Planning Commission.

T ————— e — T — . o o o A} D L B L) . ot S T T — —— ————

PART FOUR

IMPLEMENTATION BY ORDINANCES

4.1 Each party hereto covenants and.agrees to enact ordinances to
effectuate the terms and provisions of this Agreement, and to
commence the procedures to so do as soon as this Agreement has been

executed by all of the parties.

IN WITNESS WHEREOF, this Agreement has. been executed on behalf
of the respective governments, by their duly authorized officers,
on the dates set forth below.

UPBON CO% E Il\
BY a
Chairman Board mmisslioners
Attest /7¢ A7

'ty Administrator and Clerk




(i

Date:.. Lf // 4 /?/ 1998.'_ e,

CITY OF THOMASTON, GEORGIA

vi /2//7% 0() MM’

Mayor .
Attest: M - M
Clerk
pate: _ March "3, 1998

CITY OF YATESVILLE, GEORGIA

oy Wkl L fBenit—

Mayor

Attest: }ﬁ/’\é&,f g&(/)ﬂf7l@xa

Clerk

Date: % & 1998

CAWPSI\CITY\CITY-COUNTY\FUTURE.COM\ZON-AGR.2
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APPENDIX ONE

§36-70-24(4) (A) (B) & (C) READS FOLLOWS:

"(4) (A) Local governments within the same county shall, if
necessary, amend their land use plans so that such plans are
compatible and nonconflicting, or, as an alternative, they
shall adopt a single land use plan for the unincorporated and
incorporated areas of the county.

(B) The provision of extraterritorial water and sewer services
by any Jjurisdiction shall be consistent with all applicable
land use plans and ordinances.

{C) A process shall be established by July 1, 1998, to resolve
land use classification disputes when a county objects to the
proposed land use of an area to be annexed into a municipality
within the county."
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- JOINT AGREEMENT BETWEEN
BOARD OF COMMISSIONERS OF UPSON COUNTY, GEORGIA
AND
' MAYOR AND COUNCIL OF YATESVILLE, GEORGIA _

THIS AGREEMENT is made and entered into as of the Lo day of July, 2000, by and
between the Board of Commissioners of Upson County, Georgia, and the Mayor and Council of
the City (Town) of Yatesville, Georgia, regarding the adoption by the said. City (Town)of
Yatesville, Georgia, in all respects, of the various Mmunum Standard Building & Housing
o and

WHEREAS, the adoption of these Codes is done to facilitate proper inspection activities
bv the City (Town) of Yatesville, Georgia, or its designes relating to construction and
mauiteniance of buildings within the City (Town) of Yatesville, Georgla, and relating to public
safety, bealth, and general welfare; and )

WHEREAS, on the /0 day of %ﬁ%&, 2000, the City (Town) of Yateswiie

(zzorgia, did enact Ordmance Ne. 78‘5"&1@1}1}0, iz all respects, the various Minimum
Stapdard Building & Housmg Codes having to do with the matters and- things descﬂbéc}
hereinabove, the inspection relating to said matters and things together with the enforcement
thereof and penalties for violation of same; and

WHEREAS, the said County of Upson has and does make such inspections, determine _
violations, and penalties for a valuable consideration thereby benefiting the said County of
Upson and the persons residing therein; and

WHEREAS, the City (Town) of Yatesville, Georgia, is desirous of having the said
County of Upsen to enter into the corporate hmits of said City (Town) of Yatesville, Georgia,
and make such inspectioné, determine violations, and assess penalties in the same manner as said

County of Upson does within the boundary of said County;




NOW, THEREFORE, pursuant to the authority granted in O.C.G.A. Section 8-2-26, the
said City (Town } of Yatesville, Georgia, does hereby give, grant, and remit unto the said County
of vUpso'n the right and authomty to enter into the corporate limits of said City (Town) of
Yatesviile, Georgia, and to inspegt, determine said violations, and assess penalties for such -
violations together with carrying out all of the provisions, terms, and conditions set forth and
provided in the various codes aforesaid all pursuant to and in the manner set forth in the
aforesaid Codes and the applicable Laws of the State of Geofgia; and. |

The said County of Upson does hereby covenant and agree to enter into the corporate
limits of the said City (Town) of Yatesville, Georgia, and to perform inspections, determine
violations, and assess penalties in the same manner as said County of Upson has and does
perform within the boundary of said County of Upson, all pursuant to the provisions and
requirements of said Codes and the Laws of the State of Georgia, subject to the authority of the
City (Town) to grant Variances.

The County of U;;son, through its appropriate personnel, shall administer the Minimum
Standard Building & Housing Codes adopted by the City (Town) of Yatesville, Georgié, and
provide inspection and enforcemcnt\‘personnel and services necessary to ensure compliance with
said Codes within the boundaries of the Elity {Town) of Yatesville, Georgia.

This Agreement shall commence upon the execution hereof, and shall continue in force
and effect for a period of fifty (50) years; provided, however, either party shall have the right to
terminate this Agreement by giving to the other a 90-day written notice of its intention fto
terminate.

Each pértyvhereto covenants and agrees to enact Ordinances to effectuate the terms and
provisions of this Agreement and to commence the procedures to dé 50 as soon as this

Agreement has been executed by both parties.




.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

" governments, by their duly authorized officers, on the dates set forth below.

BOARD OF COMMISSIONERS OF UPSON COUNTY

/é/ &7@ J | (SEAL)

Chairman, Board of Commissioners

ATTEST: ﬁ%o_mn R %SEAL)

County Clerk
DATE. __ 7-l§-oo

- CITY OF (TOWN) OF YATESVILLE, GEORGIA

BY: ?‘/Wﬂ?& j/ﬁ’“)f“ (SEAL)

yor

<

(SEAL)
- Clerk @Me{nberbf‘ Councﬂ




( Georgla

Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Courts

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County & City of Thomaston

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Funds, User Fees
City of Thomaston General Funds, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy will not make any change, Upson County provides Superior Court, Juvenile Court, Probate Court and
Magistrate Court services for all citizens of Upson County. City of Thomaston provides a Municipal Court to handle
violations of city ordinances only within the city limits of Thomaton and is funded by the City of Thomaston.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley, County Manager
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242,
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012,
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2



( Georgla
Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Cultural Programs

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County & City of Thomaston

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Unincorporated Services Fund (Special Taxing District)
City of Thomaston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Previously the City of Thomaston and Upson County provided some funding to the Thomaston-Upson County Arts Council
under an informal arrangement whereby Upson County levied a special point projects tax on all property in the City and
County. Under the new strategy the funding will be handled the same way basically, but pursuant to the agreement
referred to in paragraph 5 hereinbelow.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement for Cultural Ser Upson County & City of Thomaston & Upson Arts Concil | 1-1-2007 - 12-31-2007

Upson County and the
City of Thomaston

While negotiations continue, the parties have agreed to operate under the expired agreement until such time as
a new agreement is reached or one of the parties declares that an impasse exists. In | the event of an impasse, the
parties have agreed to enter mediation and otherwise follow all provisions of the SDS | Act for dispute resolution.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2
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Aug. 24,

2007 10:59A1  UPSON CO. COMMISSIONERS No.2318  P. |

AGREEMENT FOR CULTURAL SERVICE

THIS AGREEMYENT for cultural services, made and entered into this z;d'_;g;iay of
J87eA - 2007, by and betweon the CITY OF THOMASTON, GEORGIA, 2
municipal corporation, (hereinafter referred to as “City™), and the COUNTY OF UPSON,
GEORGIA, (hereinafter refemred to as “County™), and the THOMASTON-UPSON ARTS
COUNCIL, INC., a Georgia non-profit corporation, having it principal place of businoss
in Thomaston, Georgia (hereinafter reforced {0 as “TUAC™),

WITNESSETH:

WHEREAS, the Crty and Counly desires to provide cnlfural services o their
citizens, and

WHEREAS, TUAC is willing to provide cultural service for the citizens and
assist the City and County in this endeavor. :

NOW THEREFORE, for and in consideration of mutual covenants contained
herein, the partze;s hereto agree as follows:

' 1.
TERM Thn te:rm of thig Agreement shall be from Ianuary 1, 2007 throngh
December 31, 2007

2
: SERVlCES PROVIDED During the term of this Agreement TUAC shall provide
the citizens of the City and County cultural arts programs to includs but not limited to as
follows; -

Maintain office and gallery open to all citizens,
Present talent shows and plays.
Engage and present musical and drama performances,
Provides programs for local schools to assist school’s studenls in appreciation
and in developing cultwal arts.
. Sponsor during school summer break “kid's att camp”.
Promote culural arts through the commmnity.
Annual recognition of plaques and scholarship to select student of the county
school systew,

BN S

No o

. . 3. g
The City end County agree to assist TUAC in funding their annual budget each year; the
amount for the year 2007 of this Agreement shall be Twenty Thousand Dollars
(820,000), TUAE will present their budget request snaually to the joint bodies (City apd

County)




Aug. 4. 2007 TO:594H  UPSON CO. COMMISSTONERS : No.231% P. 2

. 4. :
TUAC shall fund their budget in addition the City-County funds through admission
charges for plays, performances, membership dues, corporation sponsorships, individual
and corporate gifis, prants and other fund raising projests approved by TUAC Board of
Directors.

5.
TUAC membership is open for all by payment of antual dies set by TUAC,

&,
TUAQC ghall act as the reatal agent of the R. E. Lee Anditodum. Monies collected by
TUAC will be retained by TUAC for their services a8 the remtal agency, TUAC as the
rental agent shall handle all schedules for auditorium use, set prices and fees for users,
and prepare use contracts, and collect {ses from users. :

Governments and schools will not be charged any fees; however they wust schedule use

of the auditorium with TUAC.
Tn consideration for serving as the auditorizm rental agent TUAC will not incur any fees
for use of the auditorium,
CITY OF THOMASTON COUNTY OF UPSON
M—...‘_‘\\\ -
N
} MJ

County Commission Chairman

At st - .
/Qc%m Jnadl”

City Clerk

Presidont

Attasg

.

ecretary-Tre ;
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Economic Development

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Thomaston-Upson
County Industrial Development Authority

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Joint Projects Fund (Special Taxing District)
City of Thomaston Joint Projects Fund (Special Taxing District)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023
Upson County and the
City of Thomaston
Agreement Between-Upson Upson County & City of Thomaston & Industrial 06-23-2017-6-23-2022
County & City of Thomaston & | Development Authority
Industrial Development Auth.

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

State of Georgia Constitutional amendment creating Thomaston-Upson County Industrial Development Authority effective
1964.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE GITY OF THOMASTON

THIS AGREEMENT made and entered into as of the 20" day of August, 2013, by and

between the City of Thomaston, Georgia, {the "City"} and Upsoh County, Georgia (the
| "County"), jointly hereinafter sometimes referred to as the "Parties”,
WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (“Airport"), Zormn Street
Landfill ("Landfill"), Thomaston-Upson Archives facility ("Archives”), Hightower Memorial Library
("Library”), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, facilities) ("Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston—Upson County
Senior Center (“Senior Center”), Industrial Development Authority (“IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service: and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previous year. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomaston digest 36.56%)

NOW, THEREFORE, in accordance yvith the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes thersin expressed,
and in the exercise of the powers vested in the City and County by Article 1X, Section I1j,
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:



ARTICLE ONE
FUNDING OF JOINT SERVICES AND FAGILITIES

1.1 The Parties hereby declare that the jointly oWned and operated Airport, landfill,
Archives. facility, library, recreation program (with some jointly owned facilities ang some
separately owned, but jointly used facilities) (“Recreation Department”), the facility for the
physically and mentally disadvantaged (“Gilmore Center”), Emergency Management Agency,
Industrial Development Authority, Thomaston-Upson COL;ﬂty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Geargia, and Article IX, Section 1li, Paragraph | (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties herato paying their share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currenrtiy Upson County unincorporated digest 63.362%,.City of
Thomaston digest 36.56%) Upson County's share of said costs sha‘[i be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVICES AND FACILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of thejoint services and

facilities.



2.2 The Mayor and City Manager 01_‘ City shall work with the Chairman of County's
Commission (hereinafter "Chairman®) and the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the
council members, the Mayor shall have a vote.

2.4 In order to carry, all motions on matters requiring a vote must receive a majority
vote of both the Board of Commissioners of County (hereinafter "Commissioners") and the
Council of City (hereinafter "Council”). No matier will carry unless it shall have received three
yes votes from the Council and three yes votes from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FAGILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Jeint Projects Budgets shall be prepared by those persons employed and/or
appointed {o operate and administer each service or facility. Two copies of the énnua{ budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the
City Manager) no later than September 1, 2013, For budget year 2015 and each year
therer;lfter, annual buddet requests for joint projects must be submitted by July 1st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies (for their
review) no later than September 15, 2013. For budget year 2016 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August



1st of the preceding vear. After all reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shall be considered, amended,
finalized and approved in joint sessions by October 1, 2013, For budget year 2015 and each
year thereaiter, the joint projects budgets shall be considered, amended,,ﬂnalized and a)pp.roved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem tax digest for Upson County for the previous year.

3.4  Ifthe County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by thé Parties then it is required to request a renegotiation
of those budgets by November 1st. If after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
following vear in a percentage equal to the Party's contribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESS]ONAL SERVICES OF CITY AND COUNTY MANAGER

4.1. City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consultation and assistance at reasonable times relative to the joint
projects.

4.2  County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative fo the joint

projects.



ARTICLE FIVE

ACCOUNTING AND HUMAN RESOURCE SERVICES

3.1 The responsibility for financial accounting and human resource services for theses

joint projects shall be as follows:
Alirport
Recreation Department
Landfilt
Archives
Library
Gilmare Center
(DA
Emergency Management Agency
Emergency Telephone (E-911) Service
tzmergency Medical Service

Senior Center

County

County

City

County

Pine Mountain Regional Library Board
Gilmore Center

Industrial Authority

County

County

URMC 6r Contractor

County

52 Financial accounting as used in this Article shall be understood to include routine

bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an

independent annual audit in its proposed budget and shall provide the Pariies with a copy of

said audit on an annual basis.

5.3 All non-appointed personnel of the Airpori, Recreation Department, Archives,

Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service

shall be employees of the County and shall be subject to the County's personnel rules and

regulations with the exception of any County rules, regulations, resolutions, or policies

pertaining to rate of pay. Instead, the rate of pay for such personnel shali be determined

through the budgetary process outlined in Article Three.




5.4 This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

5.5 The Party or Parties responsible for accounting and human resources for one or
more joint projects shall prepare line item financial reports, not less often than quarterly, in
addition _to.end of the year summaries and copies of the reports and summaries shall be
submitied to all members of the City 'and County governments. The quarterly financial reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention -reguiations. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a requsst under the
Georgia’s Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2 New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
threea members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting to
the other any and all'proposed amendments at east two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three afiirmative votes from both the Commission and the Council at a joint

meeting. In the case of emergencies, amendments to this confract may be made upon twenty-




four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1  The term of this Agreement shall commence on the date of its complete
executioﬁ, and shall continue in force and effect for é period of ten years from such dajse. The
Agreement will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. If ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to~remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardtess of either Party’s intent not to renew
this Agreement.

82  Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw totally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
Intent™).

9.2 If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Parties, the Parties agree to meet minimum funding
obligations in order fo keep the joint project functional, regardless of either Party’s intent to

withdraw from the joint project. *Minimum funding” shall mean funding in the amount necessary



to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or reguiations affecting the project. The
Par_ties’ contintied funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

8.3 Within six (8) months of providing the Notice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly oWned
assets of the joint project (“Proposal’). If the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4  Ii the Parties cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by "che Gourt Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appoinied.

9.5  The Parties agree to be bound by the decision of the special master without
recourse to appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. IX, Sec. lil, Par. 1, of the Georgia Consiitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Alrport

Archives

Recreation Department

Fz-mergency Management Agency

Emergency Telephone (E911) Service

Landfill




Hightower Memorial Library

Gilmore Center

DA

Emergency Medical Service

Senior Center

10.2  The City's conveyance of its authority and responsibility to provide these services
" is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services listéd in section 10.1, the City's
conveyance of its authority and responsibility to provide that s‘ervice shall be immediately
revoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Pariies agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.



(b) Any services the County is constitutionally or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(c) The following s_ervices shall be funded tﬁrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincor}porated
boundaries of Upson County, respectively:

Airpo.rt;

Landfil;

Archives facility;

Hightower Memorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

{d) Services provided by the City which primarily benefit 'City residents shall be
funded through a Spe_oiai Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2  Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) properiy taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and‘ shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.



T

11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects acco‘unt are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds into the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbuzsement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1(a) shalt be used by
the County to fund any services provided to the City of Yatesvilie. |

ARTICLE THIRTEEN
MISCELLANEQUS

13.1 Recreatioln department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by sither of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
 SEVERABILITY
| 14.1  The covenants, terms and provisions of this Agreement are hereby declared to
be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof,

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.
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AGREEMENT

GEORGIA, UPSON COUNTY:

THIS AGREEMENT (this “Agreement”) is made and entered into on this theﬁz‘_g:’écfay
of June, 2017, by and between THOMASTON-UPSON COUNTY INDUSTRIAL
DEVELOPMENT AUTHORITY, a body corporate and politic created and existing under the
Constitution and the laws of the State of Georgia (the *Authority”), and the CITY OF
THOMASTON, GEORGIA, a political subdivision of the State of Georgia, (hereinafter referred
to as the “City”); and, UPSON COUNTY, a political subdivision of the State of Georgia, by and

through the Board of Commissioners of Upson County, (hereinafter referred to as the “County”).

WITNESSETH:

THAT, WHEREAS, the Authority was created by an amendment to the Constitution of
the State of Georgia, (Ga. L. 1964, p. 817, et seq., as amended further at Ga. L. 1982, p. 2607, et

seq.) which provides, inter alia:

“B. the said Authority is created for the purpose of expanding and developing industry in
the City of Thomaston and Upson County and for improving the general welfare of said

City and County.”

“(F)(7) To maintain, enhance, develop, encourage, or promote trade, commerce, industry,
or employment in the City of Thomaston or the County of Upson and to make a long-

range plan therefor.”




.

“(F)(16) To do all things within its power to maintain, enhance, develop, promote, or
encourage employment opportunities and trade, commerce, and industry in the City of

Thomaston or the County of Upson.”;

“(FY(19) To receive and administer gifts, grants and donations and to administer trusts.”;

and,

WHEREAS, the amendment to the Constitution of the State of Georgia, (Ga. L, 1964, p.
817, et seq., as amended further at Ga. L. 1982, p. 2607, et seq.) which created the Authority also

provides, inter alia:

“(B)(19) ... Upson County, Georgia, and the City of Thomaston, Georgia, are hereby
authorized to make such gifts, grants and donations of public monies to the Authority as

their respective governing bodies shall from time to time authorize and make.”; and,

WHEREAS, City and County, in their efforts to assist the Authority’s efforts in
maintaining, enhancing, developing, encouraging, or promoting trade, commetce, industry, or
employment in the City or the County, are in agreement: 1) to use the funds collected in 2013 by
the County for the benefit of the Authority (approximately $520,349.15) to pay off certain
Authority indebtedness; 2) to continue funding the Authority’s non-operating budget at the
current level of $245,652.00 for five years; and 3), to execute a letter of financial commitment
evidencing a willingness to provide the Authority financial backing for up to one million dollars
for prior approved projects;

WHEREAS, the Authority in its’ efforts to maintain, enhance, develop, encourage, or
promote trade, commerce, industry, or employment in the City or the County agrees: 1) to use
existing funds to pay off certain Authority indebtedness; 2) to use $158,152,04 of the jointly

agreed upon funding the Authority currently receives as a part of non-operating budget in the
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total amount of $245,652.00 for the aforesaid purposes for a period of five years; and 3), to only
use the City and County’s letter of financial commitment for prior approved projects;

WHEREAS, Article IX, Section III, Paragraph 1(a) of the Georgia Constitution (the
“Intergovernmental Contracts Clause”) authorizes, among other things, any county, municipality
or other political subdivision of the State to contract, for a period not exceeding fifty years, with
another county, municipality or political subdivision or with any other public agency, public
corporation or public authority for joint services, for the provision of services, or for the
provision or separate use of facilities or equipment, provided that such contract deals with
activities, services or facilities which the confracting patties are authorized by law to undertake
or to provide; and

NOW, THEREFORE, for and in consideration of the sun of Ten and No/100 Dollars
($10.00), the foregoing premises, the respective undertakings of the parties, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, and in
furtherance of the purposes for which the Authority was created, the Authority, City and County
hereby agree as follows:

-1-

Simultaneous with the execution of this Agreement, County agrees that it will use
$434,759.40 of the funds collected in 2013 for the benefit of the Authority to payoff Loan
Number 56964083. County agrees that it will apply the balance of the funds collected in 2013 for
the benefit of the Authority (approximately $85,589.75) to the principal owed on Loan Number

5481001.




o,

9.

Simultaneous with the execution of this Agreement, Authority agrees that it will use
undesignated funds held by the Authority (approximately $121,612.22) to pay the remaining
balance owed on Loan Number 5481001 after the County’s payment pursuant to Paragraph 1
hereinabove,

-3-

City and County pursuant to their Service Delivery Agreement jointly fund the non-
operating budget of the Authority in the amount of $245,652.00 per year. The City and County
agree to continue funding the non-operating budget of the Authority at the existing level of
$245,652.00 for five years from the date of this Agreement, After the two debts referenced in
Paragraphs 1 and 2 hereinabove are satisfied, the designated non-operating budget funds will
continue to be paid to the Authority for existing debt service and the balance of the non-
operating budget funds shall be used by the Authority for debt reduction; capital improvements
to the existing industrial parks or incentives associated with expanding and developing industry
in the City and County. The Authority further covenants that it will consult with the City and
County prior to using the said sums for the aforesaid purposes.

4-

City and County agree to execute a letter of financial commitment evidencing their
willingness to provide the Authority financial backing for up to one million dollars for prior
approved projects. With the prior consultation and approval of the City and County, Authority
shall be entitled to rely on this letter of financial commitment in developing an incentive package
for an industrial prospect in furtherance of its express mission of working to expand and develop

industry in the City and County.




IN WITNESS WHEREQF, the parties have hereunto set their names and/or the
signatutes of their proper officials duly authorized by resolutions spread upon the official
minutes of the Board of Commissioners of Upson County, and upon the minutes of the Mayor

and Council of the City of Thomaston, respectively, on the day and year first above written.

THOMASTON-UPSON COUNTY
INDUSTRIAL DEVELOPMENT AUTHORITY

(SEAL)

By: é[///é‘gyj’j‘uy% (SEAL)

Chairman
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BOARD OF COMMISSIONERS,

COUNTY GEORGIA

By:_: /WW / / I

UPSON

Norr }aﬁ Allen, Chairman

Attest*\rkk l‘@f\i

J essw{ J ﬁeﬁ Cletk




( Georgla

Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Electric Utilities

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):City of Thomaston

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Thomaston User Fees, Franchise Taxes, and Bonded Indebtedness

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

City of Thomaston ordinances or resolutions set rates and fees.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Emergency Management

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County
Emergency Management Agency

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023
Upson County and the
City of Thomaston

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJEGTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE CITY OF THOMASTON
THIS AGREEMENT made and entered into as of the 20" day of August, 2013, by and
betwsen the City of Thomaston, Georgia, (the "City") and Upson County, Georgia (the
7 "County"), jointly hereinafter sometimes referred to as the "Pani'es”,
WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (“Airport”), Zorn Street
Landfili ("Landfill"), Thomaston-Upson Archives facility ("Archives"), Hightower Memorial Library
("Library”), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, facilities) (“Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston—Upson County
Senior  Center (“Senjor Center”), Industrial Development Authority (“IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service: and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previous year. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomaston digest 36.56%) |

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes therein expressed,
and in the exercise of the powers vested in the City and County by Article IX, Section Iil,
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:




p—

ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACILITIES
1.1 The Parties hereby declare that the jointly oﬁned and operated Airport, landfill,
Archives. facility, library, recreation program (with some jointly owned facilities ang some
separately owned, but jointly used facilities) (“Recreation Department”), the facility for the
physically and mentally disadvantaged (“Gilmore Center”), Emergency Management Agency,

Industrial Development Authority, Thomaston-Upson County Senior Center (“Senior Center”),

Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the

provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Georgia, and Article IX, Section 1], Paragraph | (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties hereto paying tﬁeir share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previcus year. (Example: Currently Upson County unincorporated digest 63.362%,‘City of
Thomaston digest 36.56%) Upson County's shars of said costs shéll be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVICES AND FACILITIES
2.1 The governing bodies of City and County shall hold joint meetings on a schedule

dictated by the matters needing attention, monthly if necessary, but not less than semi-annuatly,

“in order to consider and act upon the administration and operation of the-joint services and

facilities.



2.2 The Mayor and City Manager of City shall work with the Chairman of County's
Commission (hersinafter "Chairman") and the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. in the absence of one of the
council members, the Mayor shall have a vote.

2.4 [n order to carry, all motions on matters requiring a vote must receive a majority
vote of both the Board of Commissioners of County (hereinafter "Commissioners") and the
Coungil of City (hereinafter "Council"). No matter will carry unless it shall have received three
yes votes from the Council and three yes votes from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Projecis Budgets shall be prepared by those persons employed and/or -
appointed to operate and administer each service or facility. Two copies of the énnual budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the
City Manager) no later than September 1, 2013. For budget year 2015 and each year
thereéﬁer, annual buddet requesis for joint projects must be submitted by July st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies (for their
review) no later than September 15, 2013. For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August
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1st of the preceding year. After all reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shall be oonsidered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shall be considered, amended,. finalized and a)pp.roved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage sh;cn'e of the net ad
valorem tax digest for Upson County for the previous year.

3.4 If the County or the City determine for any reason that it cannot fund its share of
the Joini Projecis Budgets approved by th-e Parties then it is required to request a renegotiation
of those budgets by November 1st. If after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
following year in a percentage equal to the Pany's contribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESS]ONAL' SERVICES OF CITY AND COUNTY MANAGER

4.1. City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consuitation and assistance at reasonable times relative to the joint
projects.

4.2  County agrees to authorize its County Manager {o attend all joint meetings and to
be available for professional consultation and assistance at reasonable times refative to the joint

projects.



ARTICLE FIVE

ACGOUNTING AND HUMAN RESOURCE SERVICES

51 The responsibility for financial accounting and human resource services for these

Jjoint projects shall be as follows:
Airport
Recreation Department
Landfiil
Archives
Library
Gilmore Center
IDA
Emergency Management Agency
Emergency Telephone (E-911) Service
Emergency Medical Service

Senior Center

County

County

City

County

Pine Mountain Regional Library Board
Gilmore Center

Industrial Authority

County

County

URMC 6r Contractor

County

5.2 Financial accounting as usead in this Article shall be understood to include routine

bookkeeping and chack writing, but not auditing. Each joint project shall include the cost of an

independent annual audit in its proposed budget and shall provide the Parties with a copy of

said audit on an annual basis.

5.3 Al non-appointed personnel of the Airport, Recreation Department, Archives,

Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service

shall be employees of the County and shall be subject to the County's personnel rules and

regutations with the exception of any County rules, regulations, resolutions, or policies

pertaining to rate of pay.

Instead, the rate of pay for such personnel shall be determined

through the budgetary process outlined in Article Three.
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54 This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

.55 fhe Party or Parties responsible for accounting and human resources for one or
more joint projects shail prepare line item financial reports, not less often than quarterly, in
addition 'to'end of the year summaries and copies of the reports and summaries shall be
submitted to all members of the City and County governments. The quarterly financial reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention fegulaﬁons. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a request under the
Georgia’s Open Records Act.

ARTICLE SIX
SGOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumeraied.

6.2  New and additional future joini projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint maeting.

ARTIGLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting to
the other any and aEl'proposed amendments at least two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three affirmative votes from both the Commission and the Council at a joint

meeting. [n the case of emergencies, amendmants to this contract may be made upon twenty-




four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1 The term of this Agreement shall commence on the date of its complete
executioﬁ, and shall continue in force and effect for é period of ten years from such daite. The
Agreement will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided af Jeast six months
prior to the renewal date. |f ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to >remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardless of either Party’s intent not to renew
this Agreement.

82  Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw totally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
Intent™).

9.2 If the joint project or any of its assets is encumbeared by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Parties, the Parties agree to mest minimum funding
obligations in order to keep the joint project functional, regardless of either Party's intent to

withdraw from the joint project. “Minimum funding” shall mean funding in the amount necessary




to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the project. The
Parﬁies’ continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

93 _ Within six (6) months of prbviding the Notice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly oWned
assets of the joint project (“Proposal”). If the non-withdrawing Party does not provide written
objection ta the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4 Ifthe Parties cannot agree on the disposition of assets, sither Party may request

the appointment of a special master to handle the disposition of assets. The special master

shall be appointed by -the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appointed.

85  The Parties agree to be bound by the decision of the special master without
recourse to appeal of that decision.

| ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. IX, Sec. HI, Par, 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Airport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (E911) Service

Landfill




Hightower Memorial Library

Gilmore Center

IDA

Emergency Medical Service

Senior Center

10.2  The City’s conveyance of its authority and responsibility to provide these services
" is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services Eistled in section 10.1, the City's
conveyance of its authority and responsibility to provide that service shall be immediately
revoked.

10.3  Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutiona! and statutory law, the Parties agres as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and ail administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.



(b) Any services the County is constitutionaily or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

{c} The following s_ervices shall be funded tﬁrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the uninoor)porated
boundaries of Upson Gounty, respectively:

Airport;

Landfil;

Archives facility;

Hightower Memorial Library:
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Ermergency Medical Service.

(cl} Services provided by the City which primarily benefit ‘City residents shall be
funded through a Spepial Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2  Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) property taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joini projects described herein.
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11.3 The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects account are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds into the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbu[sement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1(a) shall be used by
the County to fund any services provided to the City of Yatesville. |

ARTICLE THIRTEEN
MISCELLANEQUS

13.1  Recreation depariment: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1  The covenanis, terms and provisions of this Agreement are hereby declared to

be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPS%OUNT‘( GEORGIA

7 Chaifmar man, Board of Commissioners

ATTEST: Q«m A%Q o Oran

ounty Manager and Clerk ~

DATE. 5~ 20~ 2012

CITY OF THOMASTON, GEORGIA

o S

/Dx'fla}'(or

s T e

ATTEST:__ S/ @ores, A7 4ol
Clerk

DATE: éf/?/ﬁ/ Yl
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Emergency Medical Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County User Fees & Joint Projects Fund (Special Taxing District)
City of Thomaston User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023

Upson County and the
City of Thomaston
Ambulance Svc.Agreement Upson County & Upson Ambulance Company LLC December 31, 2013

Amendment to Ambulance Upson County & Upson Ambulance Company LLC July 14, 2015

Service Agreement

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE CITY OF THOMASTON

THIS AGREEMENT made and entered into as of the 201 day of August, 2013, by and

between the City of Thomaston, Georgia, (the "City") and Upson County, Georgia (the

"County"), jointly hereinafter sometimes referred to as the "Parties",
WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (“Airport”), Zom Street
Landfill ("Landfill"), Thomaston-Upson Archives facility (*Archives”), Hightower Memorial Library
("Library”), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, faciiities) (“Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston-Upson County
Senior Center (“Senior Center”), Industrial Development Authority ("IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service: and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previous year. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomaston digest 36.56%) '

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Cods of Georgia, and pursuant to the intent and purposes therein expressed,
and in the exercise of the powers vested in the City and County by Article |X, Section i,
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:




ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACGILITIES

1.1 The Parties hereby declare that the jointly O\r\;ned and operated Airport, landfill,
Archives. facility, library, recreation program (with s6me jointly owned facilities ang some
separately owned, but jointly used facilities) ("Recreation Department”), the facility for the
physically and mentally disadvantaged (“Gilmore Center”), Emergency Management Agenacy,
Industrial Development Authority, Thomaston-Upson Cou.nty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Georgia, and Article IX, Section i, Paragraph ! (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Pariies hereto paying their share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currently Upson County unincorporated digest 63.362%,.City of
Thomaston digest 36.56%) Upson County's share of said costs shéil be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVIGES AND FACILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of the joint services and

facilities.




2.2 The Mayor and City Manager of City shall work with the Chairman of County's
Commission (hereinafter "Chairman") and. the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documsnts for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the

council members, the Mayor shalt have a vote.

24 In order to carry, all motions on matters requiring a vote must receive a majority

vote of both the Board of Commissioners of County (hereinafter "Commissioners") and the
Council of City (hereinaiter "Council"). No matter will carry unless it shall have received three
yes votes from the Council and three yes votes from the Commission at a joint meeting.
ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Projects Budgets shall be prepared by those persons employed and/or
appointed fo operate and administer each service or facility. Two copies of the a-nnual budget
recuests for budget year 2014 should be submitted (one to the County Manager and one to the
City Manager) no later than September 1, 2013. For budget year 2015 and each ysar
thereéfter, annual budget requests for joint projects must be submitted by July 1st of the
preceding year.

3.2’ The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, o make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies {for their
review) no later than September 15, 2013. For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August




1st of the preceding year. After all reviews are completed and any cther changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shail be considered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shall be considered, amended,. finalized and alpbroved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem tax digest for Upson County for the previous year,

34  If the County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by th-e Parties then it is required to request a renegotiation
of those budgets by November 1st. If after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
following year in a percentage equal to the Pary's contribution to that jeint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESS[ONAL. SERVICES OF CITY AND COUNTY MANAGER

4.1- City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consuitation and assistance at reasenable times relative to the joint
projects.

4.2 County agrees to authorize its County Manager to attend all joint meetings and fo
be available for professicnal consultation and assistance at reasonabie times relative to the joint

projects.




ARTICLE FIVE
ACCOUNTING AND HUMAN RESOURCE SERVICES
5.1 The responsibility for financial accounting and human resource services for these

joint projects shall be as follows:

Airport County )
Recreation Department County

Landfill City

Archives County

Library Pine Mountain Regional Library Board
Gilmore Center Gilmore Center

IDA Industrial Authority

Emergency Management Agency County

Emergency Telephone (E-911) Service County

Emergency Meadical Service URMC 6:‘ Contractor

Senior Center County

52 Financial accounting as used in this Article shall be understood to include routine
bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an
independent annual audit in its proposed budget and shall provide the Parties with a copy of
said audit on an annual basis.

5.3 Al non-appointed personnel of the Airport, Recreation Department, Archives,
Emergency Management Agency, Senior. Center, and Emergency Telephone (ES11) Service
shall be employees of the County and shall be subject to the County's personnel rules and
regulations with the exception of any County rules, regulatidns, resolutions, or policies
pertaining to rate of .pay. Instead, the rate of pay for such personnel shall be determined

through the budgetary process outlined in Article Three.
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54  This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

.55 The Party or Parties responsible for accounting and human resources for one or
more joint projects shall prepare line item financial reports, not less often than quarterly, in
addition to.end of the year summaries and copies of the reports and summaries shall be
submitted to all members of the City .and County governments. The quarterly financial reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. Ali
financial documents pertaining fo joint projects shall be maintained in accordance with the state
of Georgia document retention fegutations. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a request under the
Georgia’s Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2  New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting to
the other any and all 'proposed amendments at [east two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three affirmative votes from hoth the Commission and the Council at a joint

meeting. In the case of emergenciss, amendments to this contract may be made upon twenty-




four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1 The term of this Agreement shall commence on the date of its complete
executioﬁ, and shall continue in force and effect for é period of ten years from such da;e. The
Agreement will automatically renew for another ten year period unless sither Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. f ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to.remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardless of either Party's intent not to renew
this Agreement.

8.2 Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw fotally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
Intent”).

9.2 If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Parties, the Parties agree to meet minimum funding
obligations in order to keep the joint project functional, regardless of either Party's intent to

withdraw from the joint project. “Minimum funding” shall mean funding in the amount necessary
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to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the project. The
Par_ties’ continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

9.3 Within six (6) months of providing the Nofice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly oWned
assets of the joint project ("Proposal’). If the non-withdrawing Party does riot provide writien
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4 If the Parties cannot agree on the disposition of assets, either Party may requsst
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by -the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appointed.

9.5  The Parties agree to be bound hy the decision of the special master without
recourse to appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. IX, Sec. lil, Par. 1, of the Georgia Constitution, the City hersby
conveys to the County its authority and responsibility to provide the following services:

Alirport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (E911) Service

Landfill




Hightower Memorial Library
Gitmore Center

DA

Emergency Medical Service
Senior Center

Fi

10.2  The City’s conveyance of its authority and responsibility to provide these services

© is specifically limited to the conditions and terms contained in this Agreement. Said conveyance

is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services listéd in section 10.1, the City's
conveyance of its authority and responsibility to provide that service shall be immediately
revoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Parties agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.




(b) Any services the County is constitutionally or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

{c) The following services shall be funded fhrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincor}porated
boundaries of Upson County, respectively:

Airpo_rt;

Landfill;

Archives facility;

Hightower Memorial Library;
Recreation program:;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

(d) Services provided by the City which primarily benefit ‘City residents shall be
funded through a Special Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2  Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) property taxes; (2) user fees;
(3} insurance premiums; and (4) assessmenis. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upscen County Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.




11.3  The City and County wilt jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects acodunt are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds Enfo the joint project account to meet
each Pariies’ obligations to fund those projects. The Parties shall be entitled to reimbulzsernent
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1 The City of Yatesville is not a Parly to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1 (a) shall be used by
the County to fund any services provided to the City of Yatesville. |

ARTICLE THIRTEEN
MISCELLANEQUS

13.1  Recreation department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1  The covenants, terms and provisions of this Agreement are hereby declared to

be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof,

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPS?COUNTY GEORGIA

Chafman Board of Commissioners

ATTEST: \_dinn USQ o Omn

{Zounty Manager and Glerk °

PATE. 5~ 20~ 20123

CITY OF THOMASTON, GEORGIA

o

ayor

ATTEST: /Q @””"W/"]A" wtl”

Clerk

DATE: éf/éi / Yl




AMBULANCE SERVICE AGREEMENT

This agreement made and entered into, effective the 31% day of December, 2013 between Upson
County, a political subdivision of the State of Georgia, (hereafter “Upson™), and Upson
Ambulance Company LLC., a Georgia limited liability corporation, (hereafter “UAC™),

witnesseth:

Whereas, Upson desires that certain emergency medical services be provided to its citizens by

UAC; and

Whereas, UAC is desirous of providing said services to the citizens of Upson, and,

Now, therefore, the parties agree as follows:

L Services to be provided by UAC

a.

UAC shall provide emergency ambulance service and medically necessary non-
emergency ambulance service to the citizens of Upson County on a 24 hour basis
beginning at 12:01 A.M. on January 1, 2014, All equipment and personnel will
be dispatched by Upson 911 over the Upson County Emergency Services
frequency. If UAC is unable to respond in a timely manner, UAC will contact the
closest licensed EMS provider to respond under the established Region IV and
Region V EMS mutual aid agreements.

UAC shall be the duly licensed provider of Emergency Medical Services in
Upson County under the guidelines as set forth for such services by the State of
Georgia. UAC shall meet and/or exceed all professional and/or legal standards
for licensing as an Emergency Medical Service provider in the State of Georgia.

UAC shall provide emergency medical services in an expeditious manner to all
requests within Upson County.

UAC shall respond to requests for standby EMS units at community functions
within Upson County, subject to emergency calls having priority.

Except as provided in Paragraph L f. hereof, patients in Upson County shall have
a choice as to the medical facility to which they are transported. In keeping with
the guidelines as set forth by the State of Georgia, patients with life-threatening
conditions shall be transported to the nearest apprapriate facility for evaluation
and stabilization prior to transport to other facilities.

Prisoners in the custody of the Upson County Sheriff or any Police Department
within Upson County, that require medically necessary ambulance transportation
shall be transported to the closest appropriate medical facility and the Law
Enforcement Agency shall be billed a flat rate of $300.00 for the second transport
per calendar month and for each transport thereafter for the remainder of the
calendar month in which there were multiple transports.

11, Personnel
2. No fewer than two ALS ambulance crews shall be on duty at any given time.

Each crew will include personnel necessary fo staff one Advanced Life Support
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1V,

V1.

ambulance with a minimum of one person with a Georgia Paramedic license and
one person with a Georgia Emergency Medical Technician license.

UAC shall be responsible for monitoring, assuring, and providing the continuing
education training of the EMS Staff. Such monitoring shall include, but will not
be limited to, ensuring that all requisite certifications and/or licenses are current;
ensuring maintenance of a drug-free work environment; and that all local, state,
and federal laws are followed.

UAC shall provide the billing management and support personnel. All billing
shall be the sole responsibility of UAC and all revenue collected will remain with
UAC. Ambulance transportation rates shall be set by UAC,

Equipment and Administration:

a. UAC shall provide all necessary equipment to provide Emergency Medical
Services including Paramedic staffed Advanced Life Support as defined by the
State of Georgla.

b. UAC shall provide all general and medical supplies.

¢. UAC shall provide all administration and operations of said ambulance service.

Insurance

a. UAC shall provide certificates of insurance and/or copy of policies on which the
Upson County Board of Commissioners is named as an “additional insured” for:

1) Automobile liability in the amount of $1,000,000 pet accident for
bodily injury and property damage.

2) General liability of $500,000 for each occurrence of bodily injury and
‘property damage.

3) Professional liability in the amount of $1,000,000 for each claim.

Records

a. UAC shall keep complete records on all services rendered so as to submit
complete and timely bills to the users. Receipts for all such services are the
property of UAC,

b. UAC agrees to supply the Upson County Board of Commissioners with a copy of
its annual recertification to the Georgia Department of Public Health Ambulance
Service License as soon as received by UAC.

¢. UAC agrees to supply to the Upson County Manager, a copy of all personnel

certifications pertinent to personnel providing EMS services in Upson County
and to maintain these files on a current year-by-year basis.

Process for Collections
a. It is the policy of UAC that all citizens should have access fo quality EMS

regardless of their ability to pay. Therefore, we utilize a humane process for
collections such that those patients who are financially able to meet their
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obligations shall be required to do so and those who are proven to be financially
unable to meet their obligations shall be given consideration up to and including:
1) Discounting the gross charges to the current Medicare Allowable
amount.
2) Writing off any balance that may be the responsibility of the patient.

Relaticnship of Parties — Employment Status

Services rendered by UAC under this Agreement are not rendered as a county
employee and amounts paid under this Agreement do not constitute compensation
paid to an employee. The parties expressly agree that UAC is an independent
contractor and is not a county agent or employee and, as such, is solely responsible
for UAC’s own employment taxes, workers compensation premiums, and similar
expenses in benefits. Upson assumes no liability for the actions of UAC or its agents
or employees. This Agreement does not create any joint venture, partnership,
undertaking or business between the partics hereto nor does it create any rights or
benefits to third parties.

Governing Law
It is the intention of the parties that the laws of the State of Georgia shall govern the

validity of this Agreement, the construction of its terms and the interpretation of the

rights and duties of the parties.
Additional Terms of Agreement

a. Upson employees and volunteers, who are injured on the job and are transported
by UAC, shall have their ambulance bill routed to Upson for payment at the
medicare allowable rate for ambulance services that is current at the time of the
transport.

b, Upson County shall provide all search, rescue, and extrication at no cost to UAC.

¢. This Agreement shall be for five (5) years from the date hereof with the initial
term ending on December 31, 2018. After the initial five year term this
agreement shall automatically renew every twelve (12) months for an additional
twelve (12) months unless either party notifies the other in writing of intent to
terminate at least 180 days before the renewal date. Either party may terminate
this agreement at any time by giving written notice by certified mail of jts
intention to terminate at least 180 days prior to termination.

d. UAC shall and hereby does agree to indemnify and hold Upson harmless of and
from any and all liabilities, claims, demands, expenses, damages, losses and costs
(including attorney’s fees) arising or accruing or in any way related to or arising
out of the ambulance service provided by UAC, its employees, licensees,
contractors and/or agents under the terms of the Agreement.

e. As consideration for the contract, Upson shall pay to UAC the amount of
$25,000.00 per month beginning January 1, 2014. This payment amount is based
on a good faith estimate using data provided to UAC by Upson Regional Medical
Center and upon the staffing plan agreed upon by UAC.

£, This contract is effective on December 31%, 2013,
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g. Upson covenants and agrees to cooperate with and provide all reasonable
assistance to UAC in furtherance of this agreement.

h. Time is of the essence of this contract, This writing represents the entire
agreement of the parties, Upson and UAC.

Approved, this 20th day of December, 2013,

Board of€pmmissioners Upson County

By:
airman Rusty Blackston (Sesl)

Aftest

o S

(/Joe'Robinson, President/COO (Seal)

Date: /°) "3/"/3




AMENDMENT TO AMBULANCE
SERVICE AGREEMENT

This AMENDMENT TO AMBULANCE SERVICE AGREEMENT (the "Amendment")
is made and entered into as of July 14, 2015 and is intended to be effective as of August 1, 2015
by and between Upson County, a political subdivision of the State of Georgia, (hereafter
“Upson”), and Upson Ambulance Company, LLC, a Georgia limited liability company ("UAC"),
witnesseth:

RECITALS:

WHEREAS, Upson and UAC entered into that certain Ambulance Service Agreement
dated as of December 20, 2013, to be effective December 31, 2013 (the “Agreement”), relating
to the provision of emergency medical services to the citizens of Upson by UAC;

WHEREAS, Upson and UAC desire to amend the Agreement to eliminate the amount
paid to UAC pursuant to Section IX e. of the Agreement;

NOW, THEREFORE, in consideration of the premises, mutual agreements herein set
forth and other good and valuable consideration, the receipt and legal sufficiency of which are
hereby acknowledged, Upson and UAC, intending to be legally bound, agree as follows:

1. Section IX The Agreement is hereBy amended by deleting Section IX e. in its entirety. It
being the intent of the parties that Upson shall cease all subsidy payments to UAC
effective August 1, 2015.

2. No Other Modification. The Agreement is only modified as set forth herein and in all
other respects remains in full force and effect, as so modified.

3. Successors and Assigns. This Amendment shall be binding upon and shall inure to the
benefit of the parties hereto and their respective successors and assigns.

4, Modification. This Amendment may not be modified or amended except by written
agreement executed by the parties hereto.

5. Counterparts. This Amendment may be executed and delivered, including by facsimile
transmission or by electronic transmission in Adobe portable document format (or a
“PDF File”} or any other means intended to preserve the original graphic and pictorial
appearance of a document, in counterparts, each of which shall be deemed an original and
all of which, when taken together, shall constitute one and the same instrument.

6. Severability. The parties hereto intend and believe that each provision in this
Amendment comports with applicable local, state and federal laws and judicial decisions.
However, if any provision in this Amendment is found by a court of law to be in violation
of any applicable ordinance, statute, law administrative or judicial decision, or public
policy, and if such court should declare such provision to be illegal, void or
unenforceable as written, then such provision shall be given force to the fallest possible




extent that the same is legal, valid and enforceable and the remainder of this Amendment
shall be construed as if such provision was not contained therein.

No Third Party Beneficiaries. This Amendment shall inure to the sole benefit of the
parties hereto. Nothing contained herein shall create, or be construed to create, any right
in any person not a party of this Amendment,

* * * *




IN WITNESS WHEREOF, the undersigned have executed this Amendment as of the date

set forth above,

Board gmmissioners of Upson County
By: W ;; %M -

Chaifman Rusty Blackston (Seal)

Attest:

Upson Ami;lz/n Compeany, LLC
1
By: ) -

ydﬂ, President/€B0 (Seal)
A /
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Emergency Telephone (E-911)

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Joint Projects Fund (Special Taxing District ) & User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023
Upson County and the
City of Thomaston

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Upson County resolution to impose 911 charge on all exchange access lines in Upson County adopted in September,
1993.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE CITY OF THOMASTON

‘THIS AGREEMENT made and entered into as of the 20 day of August, 2013, by and

between the City of Thomaston, Georgia, (the "City") and Upson County, Georgia (the

"County"), jointly hereinafter sometimes referred to as the ”Parﬁes",
WITNESSETH:
THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the

provision of joint services and the joint use and operation of joint facilities for their citizens,

including a jointly owned and operated Thomaston-Upson County Airport (“Airport”), Zorn Strest

Landfill ("Landfill"), Thomaston-Upson Archives facility ("Archives”), Hightower Memorial Library
("Library”), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, facitities) (“Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center’), Emergency Management Agency, Thomaston—Upson County
Senior Center (“Senior Center”), Industrial Development Authority ("IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service; and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previcus year. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomaston digest 36.56%)

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes therein expressed,
and in the exercise of the powers vested in the City and County by Article [X, Section ill,
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:




e

ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACILITIES

1.1 The Parties hereby declare that the jointly oWned and operated Airpori, landfill,
Archives. facllity, library, recreation program (with some jointly owned facilities ang some
separately owned, but jointly used facilities) (‘Recreation Department”), the facility for the
physically and mentally disadvantaged ("Gilmore Center”), Emergency Management Agency,
[ndustrial Development Authority, Thomaston-Upson Cotjnty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Georgia, and Article [X, Section 111, Paragraph | (3)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties hereto paying their share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currently Upson County unincorporated digest 63.362%,_City of
Thomaston digest 36.56%) Upson County's share of said costs sha.H be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVIGES AND FAGILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order io consider and act upon the administration and operation of the-joint services and

facilities.




2.2  The Mayor and City Manager of City shall work with the Chairman of County's
Commission (hereinafter "Chairman”) and. the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shail have no
vote. In all circumstances, the Chairman shali have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the

council members, the Mayor shall have a vote.

24 Inorder to carry, all motions on matters requiring a vote must receive a majority

vote of both the Board of Commissioners of County (hereinafter "Commissioners") and the
Council of City (hereinafter "Council"). No matter will carry unless it shall have received three
yes votes from the Council and three yes votas from the Commission at a joint meeting.
ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Projects Budgets shall be prepared by those persons employed and/or

appointed to operate and administer each service or facility. Two copies of the annual budget

requests for budget year 2014 should be submiﬁed {one to the County Manager and one to the
City Manager) no later than September 1, 2013. For budget year 2015 and each year
theref;lfter, annual budgdet requests for joint projects must be submitted by July st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers wiil submit the 2014 proposed budget requests to the governing bodies (for their
review) no later than September 15, 2013. For budgst year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August




1st of the preceding year. After all reviews are completed and any other changes made, the
Joint l;’rojects Budgets shall bé finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shall be considered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shali be considered, amended,. finalized and alpp'roved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem tax digest for Upson County for the previous year.

3.4  Ifthe County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by tﬁe Parties then ii is required to request a renegotiation
of those budgets by November 1st. If after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Parly at the end of the first quarter of the
following year in a percentage equal to the Party’s contribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTIGLE FOUR
PROFESSIONAL SERVICES OF CITY AND COUNTY MANAGER

41 City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consuitation and assistance at reasonable times relafive to the joint
projects.

4.2  County agrees to authorize its County Manager to attend all joint meetings and to
be avaitable for professional consultation and assistance at reasonable times relative to the joint

projects.




ARTICLE FIVE
ACCOUNTING AND HUMAN RESOQURCE SERVICES
5.1 The responsibility for financial accounting and human resource services for these

joint projects shall be as follows:

Airport County ,
Recreation Pepariment County

Landfill City

Archives County

Library rine Mountain Regional Library Board
Gilmore Center Gilmore Center

DA Industrial Authority

Emergency Management Agency County

Emergency Telephone (E-911) Service County

Emergency Medical Service URMC 6r Contractor

Senior Center County

52 Financial accounting as used in this Article shall be understood to include routine
bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an
independent annual audit in its proposed budget and shall provide the Parties with a copy of
said audit on an annual basis.

5.3  All non-appointed personnst of the Airpoit, Recreation Department, Archives,
Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service
shall be employees of the County and shall be subject fo the County's personnel rules and
regulations with the exception of any County rules, regu[atidns, resolutions, or policies
pertaining to rate of ‘pay. Instead, the rate of pay for such personnel shall be determined

through the budgetary process outlined in Article Three.




54 This Agreement shall not aiter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

.55  The Party or Parties responsible for accounting and human resources for one or
more joint projects shail prepare line item financial reports, not less often than quarterly, in
addition to.end of the year summaries and copies of the reports and summaries shall be
submitted to all members of the City .and County governments. The quarterly financial reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention fegu!aﬁons. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a request under the
Georgia’s Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2 New and additional future joint projects and contracts between the Parfies may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting to
the other any and a[]vproposed amendments at least two weeks pricr to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three affirmative votes from both the Commission and the Council at a joint

meeting. In the case of emergencies, amendments to this contract may be made upon twenty-



four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1  The term of this Agreement shall commence on the date of its complete
execution, and shall confinue in force and effect for é period of ten years from such da;ce. The
Agreement will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. If ariy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required fo 'remain functional due 1o state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine

of this Agreement with regard to that joint project regardless of either Party’s intent not to renew
this Agreement.

8.2  Any joint projecis may be terminated as provided herein. However, the
termination of tess than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1  Any Party wishing to withdraw totally from the provision of a joint project shall

provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of

Intent”).

9.2 If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Pariies, the Parties agree to meet minimum funding
obligations in order to keep the joint project functional, regardiess of either Party’s intent to

withdraw from the joint project. "Minimum funding” shall mean funding in the amount necessary




to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the projegt. The
Parfties’ continued funding obligations as described herein shall cease as soon as the conditions
requiring sttch funding are extinguished.

9.3 _ Within six (8) months of providing the Notice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly oWned
assets of the joint project (“Proposal’). If the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4  [fthe Parties cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by ‘the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appointed.

9.5  The Parties agree to be bound by the decision of the special master without
recourse to appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1 Pursuant to Art. IX, Sec. Ili, Par. 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Alrport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (E911) Service

Landfill




MHightower Memorial Library

Gilmore Center

IDA

Emergency Medical Service

Senior Center

10.2  The City's conveyance of its authority and responsibility to provide these services
" is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in s entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services Iistéd in section 10.1, the City's
conveyance of ifs authority and responsibility to provide that service shall be immediately
revoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1 In accordance with Georgia constitutional and statutory law, the Parties agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not fimited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.




(b) Any services the County is constitutionally or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(c) The following s_ervices shall be funded tﬁrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the uninoorlporated
boundaries of Upson County, respectively:

Airpolﬁ;

Landfill;

Archives facility;

Hightower Memorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

(d) Services provided by the City which primarily benefit City residents shall be
funded through a Spepial Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2  Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) propaeriy taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.




11.3  The City and County will jointly issue funds from the joint project account to each
joint project on & monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects acoo.unt are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds Entb the joint project account to mest
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbw:sement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Parly to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1 (a) shall be used by
the County to fund any services provided to the City of Yatesville. v

ARTICLE THIRTEEN
MiSCELLANEOQOUS

13.1  Recreation department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1  The covenants, terms and provisions of this Agreement are hereby declared to

be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPSC?COUNTY GEORGIA

Chalf?man Board of Commissioners

ATTEST: QA&% [ /SQ 0 Oran

ounty Manager and €lerk *

DATE. 5~ 28~ 2012

CITY OF THOMASTON, GEORGIA

AV G

ayor

ATTEST: @ &WJ/A”"""&?{J

Clerk

DATE: {Ai / ZofS
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Fire Protection

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County, City of Thomaston, City of Yatesville

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Insurance Premium Tax
City of Thomaston General Funds, Utility Revenues
City of Yatesville LOST

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Upson County provides fire protection by funding to five volunteer fire departments that operate in the unincorporated
areas of the County. The City of Thomaston and Yatesville Fire Departments do not operate outside their corporate limits

except to provide assistance to volunteer units when requested.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Upson County/City of City of Thomaston/Upson County September 11, 1995

Thomaston Mutual Aid
Agreement

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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MUTUAL AID AGREEMENT

GEORGIA, UPSON COUNTY

THIS AGREEMENT, made and entered into this [ /ﬂday of ;gm , 1995, by and

between the Chiefs of the Volunteer Fire Departments of Upson County, Georgia, hereinafter
referred to as the VOLUNTEERS, and the Chief of the City of Thomaston, Georgia Fire
Department, hereinafter referred to as the CITY.

WITNESSETH
Whereas, the Parties hereto are the fire chiefs of their respective jurisdictions, and

Whereas, the Parties hereto are des:rous of implementing Georgia State Act 638, relating to a
statewide Emergency Telephone Number '9-1-1" system pian, and

Whereas, the Parties heéreto are desirous of ensuring that all of their citizens receive
emergency fire service ln time of need,

NOW, THEREFORE, BE IT AGREED among the parties hereto as follows:

1. The parties herein receive emergency fire calls from the '9-1-1' Emergency Answering
Center herein referred to as the Answering Center.

2. The Volunteers respond to calls within Upson County but outside the corporate limits of
the City of Thomaston, and the City responds to calls within the corporate limits of the
City of Thomaston,

3. The parties hereto recognize that there is a possibility that a call to any of said fire

depariments may be inadvertently directed from the Answering Center to another fire
department with contiguous boundaries.

4, To ensure the citizen receives the fastest possible response time, the parties hereto

agree to respond to a call after it is dispatched even though it may mean crossing
jurisdictional boundaries.

5. The misdirected call may be re-routed for dispatch to the proper jurisdictional agency if
it is determined by the Answering Center that redirection would not increase response
time.

6. No party to this agreement will charge the other for rendering service in another

jurisdictional area under the provisions of this agreement.

7. Neither party shaill have any liability to the other for any loss, damage or expense

incurred while engaged in activity pursuant to this agreement.

8. This agreement will be in effect for an indefinite period, or until such time that the
operating parameters of the '9-1-1' Emergency Answering Center make it unnecessary.




10.

This agreement will be in effect immediately upon the signature of the parties hereto.

Each of the parties covenant and warrant to cooperate in good faith with the
dispatchers and supervisory personnel of the Answering Center to eliminate and
preclude, to the extent possible, any mistakes in the dispatch of public safety agencies.

CITY OF THOMA

N FIRE ARTMENT
s

BY:

SEACOOGLER, ZHIEF

SALEM. YO ' NTEER FIRE DEPARTMENT

ov ) WS s

RICHARD McCANT, CHIEF

LINCOLN PARK VOLUNTEER FIRE DEPARTMENT
BY: )gzz,wq/c/ ,{r/mf;

GEORGE TRICE, CHIEF

THURSTON VOLUNTEER FIRE DEPARTMENT

BY: Z/ﬂ @/ ,06“4&7{7-

ED SLAUGHTER, CHIEF

ROCKHILL VOLUNTEER FIRE DEPARTMENT

BY: .%@f/w/ Z/ﬁwé

LAMAR HEMBY, CH%P’

—r

NORWIDE VOLUNTEER FIRE DEPARTMENT

BY: M\/ﬂ//f /4:4(/4

ANDY HAY, GHIEF

YATESVILLE VOLUNTEER FIRE DEPARTMENT

BY: «c,/fa%,%;/%g/

MIKE BATES, CHIEF 4
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Hospital

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Hospital Authority

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Hospital Authority of Upson Co. User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No Change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Indigent Defense

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County and City of Thomaston

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Fund, User Fees
City of Thomaston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Upson County has a contract with the State of Georgia Indigent Defense Council to provide legal defense for indigent
criminal defendants thru the Municipal Court.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2
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DEFENDER

COINCHEL

Providing zealous, effective, ethical representation
to indigent people accused of crimes.

OUR MISSION

Ovur mission

The Georgia Public Defender Council is an independent agency within the executive branch of the state government of Georgia. Our
mission is to ensure, independently of political considerations or private interests, that each client whose cause has been entrusted to a
circuit public defender receives zealous, adequate, effective, timely, and ethical legal representation, consistent with the guarantees of the
Constitution of the State of Georgia, the Constitution of the United States and the mandates of the Georgia Indigent Defense Act of 2003;
to provide all such legal services in a cost efficient manner; and to conduct that representation in such a way that the criminal justice
system operates effectively to achieve justice.

[Reference: O.C.G.A. § 17-12-1 (¢}, Georgia Indigent Defense Act of 2003]
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AGREEMENT FOR INDIGENT DEFENSE SERVICES -

This is an agreement between the Contractor, The English Law Group, LLC (Public
Defender) (hereinafter referred to as Public Defender) and the City Council, as the governing
authority of the City of Thomaston, Georgia, a municipality of the State of Georgia (hereinafter
referred to as the City), and is effective May 1, 2018 for twelve months ending April 30, 2019.

WITNESSETH:

WHEREAS, the Public Defender is created by law to provide representation to indigent
persons in criminal prosecutions and is in accordance with the statutory requirements of the
Georgia Indigent Defense Act of 2003, as amended.

WHEREAS, the City is a municipality.

WHEREAS, the City and Public Defender desire to enter into a contract for the provision
of criminal defense for indigent persons accused of violating city ordinances and state laws in the
Municipal Court of the City of Thomaston, Georgia, pursuant to the statutory provisions of
0.C.G.A. Section 17-12-23(d).

WHEREAS, the services to be provided by the Public Defender in the Municipai Court

~ of the City of Thomaston shall include the representation of: (a) indigent persons in criminal

prosecutions for violations of state laws or city ordinances in which there is a possibility that a
sentence of imprisonment or probation or suspension of any sentence if imprisonment may be
adjudged; and (b) indigent persons in all hearings of probation tevocations; and (c) the
administrative services related to taking applications and qualifying indigent persons for
representation and the collection and disbursement of any application fees provided by law.

WHEREAS, the City acknowledges that O.C.G.A. Section 17-12-23(d) requires it to
comply with all applicable rules, regulations, policies, and standards adopted by the Counsel for
representation of mdigent persons in criminal prosecutions and certain other actions in the courts
of this state, especially to any extent that there may be criminal prosecutions or other actions
against indigent persons atrising in the Municipal Courts of the City of Thomaston, Georgia that
are not covered by the Public Defender under this contract, including potential conflict cases and
appeals as a matter of right.

WHEREAS, the City has approved this contract for the services to be provided by the
Public Defender for twelve months and has approved payment of the sum of $48,600.00 for the
services contemplated by this contract.

WHEREAS, the City agrees and understands that the approved amount will be used by
the Public Defender for supplemental salaries and other compensation of its personnel (i.e.,




attorneys, administrative assistants, and investigators) and for certain operating and other
expenses, all as contemplated and defined in the Georgia Indigent Defense Act of 2003, as
amended.

WHEREAS, the Public Defender and the City acknowledge that it is the intent of the
parties that the representation of indigent persons contemplated by this contract with meet the
standards for adequate and effective legal representation adopted by the Georgia Public Defender
Standards Council and intended by the provisions of the Georgia Indigent Defense Act of 2003,
as amended, or otherwise required by the Constitution of the State of Georgia and the
Constitution of the United States.

NOW, THEREFORE, for and in consideration of the promises, covenants, agreements,
provisions, and conditions stated herein concerning the services to be provided by the Public
Defender and the payment for same to be made by the City, and for other good and valuable
considerations, in hand paid, the receipt and delivery of which is acknowledged, the parties

_agree, as follows:

1. The Public Defender will provide representation to: (a) indigent persons in criminal
prosecutions for violations of state laws or city ordinances in the Municipal Court for the
City of Thomaston in which there is a possibility that a sentence of imprisonment or
probation or suspension of any sentence of imprisonment may be adjudged; and (b)
indigent persons in all hearings of probation revocations in the Municipal Court of the
City of Thomaston, Georgia. The Public Defender will also provide the administrative
services related to taking applications and qualifying indigent persons for such
representation.

2. The parties understand that conflicts of interest may arise in some instances and that such
conflicts may prevent representation by the Public Defender. The Public Defender is
required to obtain legal counsel to provide legal representation in conflict cases. The
Public Defender is required to pay the costs associated with said representation from the
funds provided monthly by the city. The City ratifies and approves the use of contract
conflict attorneys and the payment by the Public Defender of legal representation in
conflict cases. The Public Defender is required to ensure that any contract attorney
fulfills the obligations for legal representation the city is responsible to provide under
state law. The Public Defender is responsible for payment of conflicts event if the cost of
conflict representation exceeds the annual contract amount.

3. The partics understand that indigent persons are entitled to appeal as a matter of right in
most, if not all, judgments of conviction and sentences entered against indigent persons in
the Municipal Court of the City of Thomaston, Georgia and that indigent persons are
entitled to representation by counsel in such appeals. In any case where an indigent is
entitled to an appeal as a matter of right and invokes such right, the Public Defender will
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handle the appeals of its clients, but only if the number of appeals does not exceed 13
cases. In the event that the number of appeals exceeds 15 cases, then such appeals will
be appointed to outside counsel and the City shall be responsible for payment of
reasonable attorney fees and expenses for such appeals.

The Public Defender maintains and employs the statutory staff required by O.C.G.A. 17-
12-26 and employs additional personnel hired pursuant to O.C.G.A 17-12-31 or other
statutory authority. The City approves and ratifies the employment and compensation of
additional personnel in accordance with the provisions of O.C.G.A. Section 17-12-31 and
17-12-32. It is specifically understood that all full time personnel, including any
supplemental or additional personnel employed by the Public Defender serve at the
pleasure of The English Law Group, LLC.

The City shall pay the total sum $48,600.00 for the services to be provided by the Public
Defender under this contract for the period contemplated by this contract. These funds
shall be used for payment of salaries, benefits and other compensation of the personnel of
the Public Defender and for payment of certain operating and other expenses of said
office at the discretion of the Public Defender. The City shall pay the Public Defender in
monthly payments of $4,050.00 beginning May 1, 2018. Payment will be due no later
than the 15th day of the each month for the term of this contract.

To any extent that any of the monies paid by the City under this contract are used to pay
salary supplements or compensation to any personnel of the Public Defender, the parties
agree that such personnel who receive any salary supplements or compensation are and
shall remain employees under the supervision of the Public Defender and are not
employees of the City.

The parties understand and agree that the amount paid to the Public Defender under this
contract (as stated in paragraph 5) is not intended to cover witness fees, expert fees and
services, court reporter fees and services, interpreter fees and services, and other fees or
costs that may become necessary to incur in a particular case. Such cosis and expenses
are the obligation of the City in the event that same are reasonable and necessary in a -
particular case or are otherwise mandated to be provided by rule or by law. The public
defender will make application to the court and seek court approval of such costs and
expenses prior to incurring same, except where same are mandated to be provided in
cases under any court rules or applicable state laws, regulations or policies.

The City may, but is not required to, advance or reimburse employees of the Public
Defender for travel and other expenses incurred in the performance of the employee's
official duties under this agreement, but only if: (a) the expenses are not reimbursed by
the state; and, (b) the expenses are pre-authorized by the City and Public Defender upon
special request. If the City chooses to make any travel advancements or reimbursements
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under this agreement of understanding, the City will provide the Public Defender with the
information concerning the travel advances and expense reimbursements required by the
City.

This agreement is effective for the period beginning May 1, 2018, and ending April 30,
2019.

If any term, condition, provision or other part of this agreement between the parties
hereto is adjudged, held, found, or declared to be voidable, void, invalid, llegal or
unenforceable, it shall not affect the remainder of this agreement, and the remainder of
this agreement shall continue to be of full force and effect.

If the parties amend, modify, climinate, or otherwise change any term, condition,
provision or other part of this agreement, it shall not affect any other part of this
agreement, and the remainder of this agreement shall continue to be of full force and
effect.

The parties acknowledge that this agreement may need to be revised periodically to
address new or unforeseen matters.

The parties agree to cooperate with the other party to effectuate and carry out the intent of
this agreement.

This agreement, and the rights and obligations of the parties under its terms and
provisions, shall be governed by, subject to, and interpreted in accordance with the laws
of the State of Georgia. If any dispute arises the parties agree to submit same to
mediation or arbitration, if the parties cannot otherwise resolve the dispute among
themselves; provided however, this in no way prohibits any party from taking other legal
action or pursuing other legal remedies provided by law.

All notices required to be served under this agreement shall be made in writing and
delivered by first class mail or personally to the party being noticed. Notices served on
the Public Defender shall be mailed or personally delivered to The English Law Group,
LLC, 1436 Highway 19 North, Thomaston, Georgia 30286. All notices to the City shall
be served on Russell Thompson, City Manager, Thomaston-Upson Government
Complex, 106 E. Lee Street, Suite 260, (Post Office Box 672}, Thomaston, Georgia.

This agreement and any attachments are intended to constitute the entire understanding of
the parties with regard to the operation of the Public Defender and the payment by the
City for the representation services provided by the Public Defender in the Municipal
Court of the City of Thomaston, Georgia. This agreement supersedes any other oral or
written communication, negotiation or memorandum of understanding,




17.

18.

19.

20.

This agreement may be terminated for cause, in whole or in part, at any time by either
party for failure by the other party to substantially perform any of its duties under this
agreement, 'Cause" means a breach or default of any material obligation hereunder
which default is incapable of cure, or which, being capable of cure, has not been cured
within 30 days after receipt of notice of such default (or such additional cure period as the
non-defaulting party may authorize). Should a party exercise its right to terminate this
agreement under this subsection, the termination shall be accomplished in writing and
specify the reason and the termination date. in the event of termination under this
subsection the Public Defender shall submit a final expenditure report containing all
charges incurred through and including the termination date to the City no latér than 30
days after the effective date of written notice of termination and the City shall pay the
amount due within 15 days of the receipt of the final expenditure report. Upon
termination of this agreement, the Public Defender shall not incur any new obligations
after the effective date of the termination, except for the winding down and transition
services defined or contemplated by paragraphs 19 and 20. The above remedies
contained in this subsection are in addition to any other remedies provided by law or the
terms of this agreement.

This agreement may be cancelled or terminated by either of the parties without cause;
however, the party seeking to terminate or cancel this agreement shall give written notice
of its intention to do so to the other party at least 60 days prior to the effective date of
cancellation or termination.

Upon termination, suspension, or expiration of this agreement in whole or in part for any
reasorn, the Public Defender and the City agree to cooperate to effectuate the smooth and
reasonable transition of services. This includes, but is not limited to, the continuation of
representation by the Public Defender where appropriate or required by law; court rule or
the State Bar of Georgia ethical standards or the facilitation of the timely transfer to the
County of the client records. The City shall compensate the Public Defender for all post-
suspension, posi-termination or post-expiration services under this subsection. So long as
the Public Defender continues to provide services, said Office shall submit a monthly
expenditure report containing all charges incurred during the preceding month on or
before the 5th day of each month. The City shall pay the amount due within 15 days of
the receipt of the monthly expenditure report. This subsection survives the suspension,
termination or expiration of this agreement.

The parties acknowledge that they both have obligations and responsibilities associated
with the providing of indigent defense services as contemplated by the Georgia Indigent
Defense Act of 2003, as amended, and other applicable Constitutional law and that the
termination or expiration of this agreement does not relieve either party of their
respective obligations or responsibilities under the law.




(1 21.  This agreement will continue in effect after April 30, 2019, on a month by month basis

under the same terms and conditions at a monthly rate of $4,050.00 unless one party
gives the other party a ninety day written notice of cancellation,

IN WITNESS WHEREOL, the parties have affixed their signatures to this agreement to
be effective as of May 1, 2018.

PUBLIC DEFENDER

CITY OF THOMASTON

R. Heath English

I{D Stallings,Mayory
The English Law Group, L1.C

Date Signed: g,fD.l(Z Date Signed: 5’6/9’5);?

Witnessed and Attested by: Witnessed and Attested by: -
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( Georgla

Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Jail

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Fund, User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Agreement Upson County/City of Thomaston & Sheriff Dan Kilgore | Jan 1, 2017 - Jan 1, 2018

(auto renews annually)

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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AGREEMENT
GEORGIA, UPSON COUNTY:

THIS AGREEMENT, made and entered into on this 1** day of January, 2017, by and
between THE CITY OF THOMASTON, a municipal corporation, hereinafter refetred to as the
“City” and DAN KILGORE, in his capacity as the duly elected Sheriff of Upson County,
Georgla, hereinafier referred to as “Sheriff”; and, consented to by UPSON COUNT'Y, a political
subdivision of the State of Georgia, by and through the Board of Commissioners of Upson
County, hereinafter referred to as the “County”. |

'WHEREAS, the Sheriff of said County presently operates a jail facility for the detention
of persons charged with violations of statutes of the State of Georgia and County Ordinances,
hereinatter reforred to as the “County Jail”; and |

WHEREAS, the City of has no faoilit;;; for the detention of persons arrested for violation
of municipal ordinances and other violations of laws proseculed within the criminal jurisdictional
venue of its Municipal Court; and the City is desirous of entering into an agreement with the

Y

Sheriff land approved by the County to detain such persons at the County Jail; \
WITNESSETH: |
THAT, in ordet to promote, and in the interest of efficient law enforcement in the
aforesaid City with the consent of the C(_Jun;ty, the pat'fies hereto have reached an agreement
herein specified pursuant to the provisions of 0.C.G.A. Section 15-16-13; and,
NOW, THEREFORE, for valuable consideration and mufual promises exchanged
beiween the parties hereto in considetation of the premises and in cormpliance with and pursuant

to the provisions, terms, and canditions of the Statutes pertéining thereto, the City and Sheriff do

hereby contract with euch other as follows:




1, The term of this Agreement shall commence on the date of i’?s complete
exceution, and shall continue in force and effect for a period of one year from such date. The
Agreement will automatically renew for one (1) year periods unless the City or the Sheriff
provides the other with notice of intent not to renew. This notice must be provided af least sixty
(60) days prior to the renewal date. Bither the City or the Sheriff may terminate this Agreement

for any reason by providing the other with sixty (60) days written notice of its intent to terminate,

2, Sheriff shall provide to the City services and facilities for the detention of persons
charged with violation of municipal ordinances of the City and other laws prosecuted within the.
criminal jurisdictional venue of the Municipal Cout of said city, with such services and facilities
to be the same as utilized for the detention of persons charged with violations of state statutes

and county ordinances.

3. For the fitst one year term of this Agreement Sheriff, through the County, shall be
compensated for said services b}é the payment by the City of $25.00 per diem boarding fee for
each prisoner booked into or housed in the County Jail on City Municipal Court charges; and,
beginning with the second one year term, if applicable, Sheriff, through the County, shall be
compensated for said services by the paymer\n by the City of $35.00 per diem boarding fee for
each prisoncr housed in the County Jail on City Municipal Coutt charges, Said boz‘irding fees
shall Be in addition to any sums paid fo the County by the City collected from the Municipal
Court of said City pursuant to The Jail Construction and Staffing Act (0.C.G.A. Sec. 15-21-93).

The Sheriff monthly shall provide the City with a statement for services provided hereunder, and




the City shall remit payment therefore to the County within thirty days after receipt of that

statement.

4, The City hereby agrees to reimburse the County for any expenses incurred by the
County that are in excess of those normally provided by the County’s medical services contractor
in the providing of medical, hospital or dental services and medication to City prisoners detained
by the Sheriff in the County Jail pursuant to the pravisions of this Agreement. The City agrees to
pay all expenses related to, and provide adequate supervision and transportation of any City
prisoner requiring off site medical treatment, dental treatment or hospitalization, The City shall
indemnify and hold harmless County, its officers and employees, and the Sheriff of and his
lawful deputies and employees, from any and all claims, damages, or expenses, including legal
expenses incutred in defending actions or habeas corpus proceedings, arising out of or related to
the arrest, detention, or imprisonment of persons charged with violations of City ordinances and
other criminal laws prosecuted within the criminal jurisdictional venue of the Municipal Court of
said City who are detained in the County Jail pursuant to the provisions of this agreement, except
that the City shall not be liable for any claims, damages, or expenses, including legal expenses,
that may arise due to actions or omissions of any agent ot employee of the Sheriff or County,

unless such actions or omissions are at the direction of the City,

5. The City shall comply with all procedures and policies of the Sheriff regarding
the processing of persons to be detained in the County Jail. Detention by the Sheriff of persons

charged with violations of municipal ordinances and other criminal laws prosecuted within the



criminal jurisdictional venue of the Municipal Court of the City shall be contingent upon

availability of space in the County Jail.

6. The City shall provide for transportation of all prisoners arrested by its police
department to the County Jail as well as for all necessaty court appearances of prisoners in its

Municipal Court.

7. Although housed in the County Jail at all times hereunder, prisoners charged with
violations of municipal ordinances and other criminal laws proé.ecuted within the crimninal
jurisdictional venue of ihe Municipal Court of the City shall be deemed to be prisoners of the
City and any expenses for medical, hospital or dental services and medications, that are in
excess of those normally provided by the County’s medical services contractor not caused by
actions or omissions of any agent or employee of the County shall be the sole responsibility of

the City.

8. Except in case of emergency or as directed by medical personnel, the Sheriff shall
notify the City of all individuals charged with a municipal offense and housed in the County Jail

who request medical treatment prior to those individuals receiving such treatment.

9. The Sheriff shall provide the City with a jail log twice a month identifying City
prisoners by category, to-\;xgrit: arrested and not bonded, arrested for probation violation,

sentenced to serve time, and probation revoked.




IN WITNESS WHEREOFY, the partics have hereunto set their names andfor the
signatures of their proper officials duly authorized by resolutions spread upon the official
minutes of the Board of Commissioners of Upson County, aad upon the minutes of the Mayor

and Couneil of the City of Thomaston, respectively, on the day and year first above written.

CITY OF THOMASTON, GEORGIA

T
By "*{ip /%@’{ e

JohnDavid Stallings, Mayor s
L

/

Attest: ( f %

Clint Chastain, Clerk

SHERIEF, UPSON COUNTY, GEORGIA

Dan Kilgore, Sheriff

Consented to by: ‘
BOARD OF COMMISSIONERS, UPSON
COUNTY, GEORGIA

Nou‘r‘fé}Allen, Chanman

(}Q\QW
Attest: ﬁZ{
J essm@s eﬂc




( Georgla
Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Landfill

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Joint Projects Fund (Special Taxing District)
City of Thomaston Joint Projects Fund (Special Taxing District)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023

Upson County and the
City of Thomaston

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJEGTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE CITY OF THOMASTON
‘THIS AGREEMENT made and entered into as of the 20 day of August, 2013, by and
between the City of Thomaston, Georgia, (the "City") and Upsoh County, Georgia (the
‘ "County"), jointly hereinafter sometimes referred to as the "Partfes”,
WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (“Airport”), Zorn Street
Landfill (*Landfill"), Thomaston-Upson Archives facility (*Archives”), Hightower Memorial Library
(“Library”), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, facilities) (“Recreation Department®), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston—Upson County
Senior Center (“Senior Center”), Industrial Development Authority (“IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service; and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previous ysar. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomaston digest 36.56%)

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes therein expressed,
and in the exercise of the powers vested in the City and County by Article IX, Section i,
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:




ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACILITIES

1.1 The Parties hereby declare that the jointly oWned and operated Airport, landfill,
Archives . facility, library, recreation program (with some jointly owned facilities ang some
separately owned, but jointly used facilities) (“Recreation Department”), the facility for the
physically and mentally disadvantaged (“Gilmore Center’), Emergency Management Agenacy,
[ndustrial Development Authority, Thomaston-Upson Cou.n‘fy Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constifute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Geargia, and Article IX, Section 11, Paragraph | (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties hereto paying tﬁeir share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currently Upson County unincorporated digest 63.362%,.City of
Thomaston digest 36.56%) Upson County's share of said costs sha.ll be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVICES AND FACILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order fo consider and act upon the administration and operation of the-joint services and

facilities.




2.2 The Mayor and City Manager of City shall work with the Chairman of County's
Commission (hereinafter "Chairman") and the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shalt have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the

council members, the Mayor shall have a vote.

2.4 In order to carry, all motions on matters requiring a vote must receive a majority

vote of boih the Board of Commissioners of County (herginafter "Commissicners") and the
Council of City (hereinafter "Council®). No matter will carry uniess it shall have received three
yes votes from the Council and three yes votes from the Commission at a joint meeting.
ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Préjec’cs Budgets shall be prepared by those persons employed and/or

appointed to operate and administer each service or facility. Two copies of the annual budget

requests for budget year 2014 should be submitted {one to the County Manager and one to the
City Manager) no later than September 1, 2013. For budget year 2015 and each year
theree‘iﬁer, annual buddet requests for joint projects must be submitted by July 1st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies (for their
review) no later than September 15, 2013. For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requesis by August
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1st of the preceding year. After ail reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint mesting.

3.3 The Joint Projects budgets for budget year 2014 shall be considered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shall be considered, amended,. finalized and a)pﬁroved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Partiés hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem tax digest for Upson County for the previous year.

34  If the County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by th-e Parties then it is required to request a renegotiation
of those budgets by November 1st. if after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returmed to each Party at the end of the first quarter of the
following year in a percentage equal to the Pariy’s contribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESSEONAL SERVICES OF CITY AND COUNTY MANAGER

4.1. City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consultation and assistance at reasonable times relative to the joint
projects.

4.2 County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative to the joint

projects.




ARTICLE FIVE

ACCOUNTING AND HUMAN RESOURCE SERVICES

5.1 The responsibility for financial accounting and human resource services for these

joint projects shall be as follows:
Alrport
Recreation Department
Landfill
Archives
Library
Gilmore Center
IDA
Emergency Management Agency
Emergency Telephone (E-911) Service
Emergency Medical Service

Senior Center

County

County

City

County

Fine Mountain Regional Library Board
Gilmore Center

Industrial Authority

County

County

URMC éjr Contractor

County

52 Financial accounting as used in this Arficle shall be understood to include routine

bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an

independent annual audit in its preposed budget and shall provide the Parties with a copy of

said audit on an annual basis.

5.3  All non-appointed personnel of the Airport, Recreation Depariment, Archives,

Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service

shall be employees of the County and shall be subject to the County's personnel rules and

regutations with the exception of any County rules, regulations, resolutions, or policies

pertaining to rate of pay. Instead, the rate of pay for such personnel shall be determined

through the budgetary process outlined in Article Three.




54 This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee ar body that exists to administer any joint project.

.85 The Party or Parties responsible for accounting and human resources for one or
more feint projects shall prepare line item financial reports, not less often than quarterly, in
addition to.end of the year summaries and copies of the reports and surmmaries shall be
submitted to all members of the City 'and County governments. The quarterly financial reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to jeint projects shall be maintained in accordance with the state
of Georgia document retention fegulaﬁons. These documents will be available to the Pariies
within three (3) days of a request being made for same without requiring a request under the
Georgia's Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2 New and additional future joint projects and contracts between the Parlies may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting tc
the other any and all'proposed amendments at least two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three affirmative votes from both the Commission and the Council at a joint

mesting. In the case of emergencies, amendments to this coniract may be made upon twenty-




four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1 The term of this Agreement shall commence on the date of its complete
execufion, and shall continue in force and effect for é period of ten years from such dajte. The
Agresment will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior fo the renewal date. If ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to'remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardless of either Party’s intent not to renew
this Agreement.

8.2  Any joint projects may be terminated as provided hersin. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw totally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
Intent”).

9.2 If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Parties, the Parties agree to meet minimum funding
obligations in order fo keep the joint project functional, regardless of either Party's intent to

withdraw from the joint project. "Minimum funding” shall mean funding in the amount necessary
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to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the project. The
Paljties' continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

9.3  Within six (6) months of providing the Nofice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly owned
assets of the joint project (“Proposal’). If the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4 If the Parties cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by 'the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the spacial master was appointed.

9.5  The Parties agree to be bound by the decision of the special master without
recourse to appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. IX, Sec. Ill, Par. 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Airport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (E911) Service

Landfill




Hightower Memorial Library

Gilmore Center

(DA

Emergency Medical Service

Senior Center

10.2  The City’s conveyance of its authority and responsibility to provide these services
" is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services listéd in section 10.1, the City's
conveyahce of its authority and responsibility to provide that service shall be immediately
ravoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Parties agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,

insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.




) Any services the County is constitutionally or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(©) The following services shall be funded through Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincorporated
boundaries of Upson County, respectively:

Airpo_rt;

Landfill;

Archives facility;

Hightower Memorial Library:
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Servics.

(d) Services provided by the City which primarily benefit City residents shall be
funded through a Spepial Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2  Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be sclely comprised of the following: (1) property taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties herefo and shall be deposited into a joini projects account maintained by

them for the sole purpose of funding the joint projects described herein.




11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects accdunt are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds Enfo the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbuilsement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1 (a) shall be used by
the County to fund any services provided to the City of Yatesville. |

ARTICLE THIRTEEN
MISCELLANEOQUS

13.1 Recreation department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

141 The covenants, terms and provisions of this Agreement are hereby declared to

be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.
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UPSO;ﬁBOUNTY GEORGIA

Chaifman Board of Commissioners

ATTEST: O U&Q 0 Osn

{€ounty Manager and Clerk *

PATE: 5~ 20- 20123

CITY OF THOMASTON, GEORGIA

o) S

ayor

ATTEST: Q @f?@/f]ﬂ’“"#

Clerk

DATE: &f/éa:« / Zof7




City of Thomaston
Standard Contract Form

Solicitation Title Solicitation Number Contract Number

Request for Professional Services and Engineering Zorn Street Landfill

1. This Contraci Is entered into between the City of Thomaston and the Cantractor named below:

City of Thomaston (hereafter called City)

Contractor’s Name {hereafter called Contractor)

Advanced Environmental Management, Inc.

2, Contract to Begin:

May 1, 2017

Date of Completion:

04/30/2018

Renewals:

N/A

3. Lump Sum Amount of this

‘Fee Represented as a

Contract Percentage of Designated
{if applicable) Cost
{if applicable}

Revenue Represented asa
Percentage of a Designated
Lump Sum or Income Stream
{if applicable)

Annual Contract Price

Agreement

(if applicable)
$75,565

4, The parties agree to comp!y wuth the terms and conditions of the following documents which are by this reference made a

part of the Contract:

1. All Terms, Conditfons and Statements of Work Included in Solicitation and Addendum (referenced above)

‘2. Bid or Proposal Submitted by Contractor along with Contractor’s Final Response

3. Fee/Cost Submitted by Contractor

4. All Other Documentation Required in Solicitation

IN WITNESS WHEREQF, this Contract has been executed by the parties hereto.

S. Cantractor

ntractor's Name (if other than an Individual, state whether a corporation, partnership, etc).

Co|
;(c{:%nced Environmental Management, Incorporated

Federal Identification No.
58-1995782

""“x

th oriz%&r“’

Date Signed
April 25,2017

rinted Name and Title of Person Signing
Darrell L. Webb, Vice President

Address
3482 Keith Bridge Road #137; Cumming, Georgia 30041

Telephone Number
770-242-8282 ext 102

E-mail Address
dlw@aem-ga.com

6. City of Thomaston

/7

Date ned

’ﬁ'i’?;

ted Name and Tltl of P ts Sig\ﬁing / /
ﬁu ssel(’ Sy
Address ”

FO. Box 672 Thomasion, BA 30,,2&6
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ADVANCED ENVIRONMENTAL MANAGEMENT, INC.

Advanced Environmental Management, Inc. (AEM) is pleased to provide the services described below. This
contract will serve as authorization for the work requested and confirm the scope of services to be performed.

Compensation for services rendered will be based on the attached fee schedules which are a part of this work
authorization. If we are required to modify the scope of work at your request or determine during the execution
of the work that a modification of scope is required, we will promptly seek a mutually agreeable revision of the
scope of work and associated fees.

PROJECT: Professional Engineering Services - Environmental Compliance

PROJECT LOCATION: Zorn Street landfill, Thomaston, Georgia

All sales by Advanced Environmental Management, Inc. shall be subject to its Standard Terms and Condition of
Sale which state that payment terms are Net Due Upon Receipt of invoice. When an account becomes past due
according to its terms, a service charge will be due and payable at a rate of 1 and 1/2% pér month or any pait
thereof. (Rate subject to change without prior notice.)

The undersigned personally and collectively promise to pay all costs of collection, including 15% of the principal
and interest as attorney's fees, if the outstanding invoice(s) balance is collected by legal action or through an
attorney at law, '

AEM's Contract Tdrms and Conditions and General Terms and Conditions are an intearal part of this

authorization and arg incorporated by reference and attached for.vour knowleda .

QZ e DATE: 2/20/2017

PRINT NAME AND TITLE:  Darrell L. Webb - Principal Engineer

SIGNED: . V/ [ 4

WORK AUTHORIZED BY:

CLIENT'S SIGNATURE: ' DATE:

As specified in AEM's Proposal No. P01830 dated December 15, 2018, submitted in response to the REQUEST FOR
QUALIFICATIONS for Professional Engineering Services at the City of Thomaston - Zomn Street Landfill.




CONTRACT CONDITIONS

PERSONNEL CHARGES--Compensation for our services is based upon and measured by the

- following elements: the quoted rates include direct salary, payroll taxes, insurance incident to

employment, holidays, sick leave, vacations, general office overhead and proﬁt

Time spent in either local or inter-city travel, when travel is in the interest of the work, will be
charged in accordance with the attached schedule. When traveling by public carrier, a maximum
charge of eight (8) hours per day will be made.

Should overtime rates be required, the houtly rates for personnel will be multiplied by 1.30.
Overtime is time in excess of eight (8) hours per day and Sahndays Sundays, or holidays (unless
otherwise proposed). Overtime will be wotked only with prior approval,

OTHER SERVICES AND SUPPLIES--Charges for services, equipment and facilities not
furnished directly by Advanced Environmental Management, Inc. (AEM) computed on the basis
of cost plus fifteen (15) percent.

BILLING--Monthly statements will be issued for work completed to date or invoiced upon
completion of project. Payment is expected immediately npon receipt of invoice. A service
charge of 1.5% per month will be applied to all past due accounts.

WARRANTY AND LIABILITY--Advanced Envitonmental Management, Inc. wartants that
our services are performed, within the linits prescribed by the Client, with the wsual
thoroughness and competence of the environmental consulting profession. No other watranty or
representation, oither expressed or implied, is included or intended in our proposal, or contracts,
Our liability to the Client for injury of damage to persons or property arising out of work
performed for the Client and for which legal Hability may be found to rest upon us will be
limited to our general liability and professional liability insurance coverage, which we maintain
in Hmits of $1,000,000. At the request of the Client, this limit can be raised for an additional
premivm charged to the Client.

In the event the Client makes a claim against Advanced Environmental Management, Inc, at law
or otherwise, for any alleged error, omission or other act arising from the performance of our
setvices, and the Client fails to prove such claim, then the Client shall pay all costs incurred by
Advanced Environmental Management, Inc. in defending itself against the claim.,
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CONTRACT TERMS AND CONDITIONS

The presence of hazardous materlals, Including
asbestos containing matesials (ACM), oh or beneath the
surface of a site creafes extraordinary risks which
should he faitly and equitably allocated in proportion to
the benefit between herein afier reférred to as the
Client and AEM. (AEM's beneflt is relatively smali as it
consists only the profit from its fee.) Also, such work
involves unavoldable non-fransferable and often
uninsurable rlsks for AEM created by the nature of the
hazardous materials and the tentativeness of present
fechnology.

1. EXISTING SITE INFORMATION

Client shall furnish or cause to be furnished to AEM all
information known to Client that relates In any manner
{o subsurface hazards or man-made obstructions or
hazardous conditions or materials on which slte AEM
will be performing its servicss, Including, but not limited
fo hazardous wastes, hazardous substances,
underground storage tanks, ACM, pipslines and ufility
lines. AEM shall be entitled to rely upon the Information
provided by Client, Failure to notify AEM shall result in
Client assuming full fzbilily for any and alf cost,
expensas and damages incurred by AEM as a result of
such failure. AEM shall not be responsible for damage
to subferranean structures which are not called fo
AEM's attention with exact location provided or
correctly shown on the documents furnished fo AEM.
Client shall indemnify, defend and hold harmiess AEM
from and against any claims, lesses or damages
incurred or asserted against AEM relafed to Client's
faflure to mark, protect or advise AEM of underground
sfructures or utilities,

2, LIMITATION ON SCOPE OF SERVICES

AEM has had no role in generating, treating, storing, or
disposing of any hazardous materials which may be
present at the project site, and which shall at ho time
becoms the property of AEM. Client shall svaluate and
select the proper disposal site for treatment or disposal
of its hazardous materials and shall select the method
of transportafion and shall be soclely responsible
therefore. Any arrangements for the treatmenl, storage,
transport, or disposal of any hazardous materlals that
are. made at the diraction of the Client and to be
conducted or completed by AEM shall be construed as
being made solely and exclusively an Client's behalf for
the Cllent's benefit, and Client shall defend, indemnify,
and hold harmless AEM from and against any and all
claims, damages, losses, labillly, and expenses,
including reasonable attomey's fees, which arise ouf of
any release, fhwealened release, tranaportation,
disposal or arrangement for transporiation or disposal
of hazardous materials, unless caused by the
negligence or willful acts of AEM.

k]

3. AQUIFER CONTAMINATION

Client walves any claim agains{ AEM, and agress fo
defend, indemnify and save AEM harmless from any
claim or liabifity for injury or loss as a result of cross-
contamination caused by drilling and sampling unless
due to AEM's negligence or willful acts.

4, EXTENSION OF INDEMNIFICATIONS

Client agrees that all indemnifications granted o AEM
alsa be extended to those subcontractors, individuals or
organizatlons refained by AEM for this work,

5. FAILURE TO DETECT HAZARDOUS MATERJALS
Client waives any claim agalnst AEM, and agrees to
defend, indemnify and save AEM harmless from any
claims or Ifabillty for injury or loss arising from AEM's
failure to defect the presence of hazardeus materfals
was due ta AEM's failure to properly execufe the scope
of work set forth In this Contract.

6. FIELD MONITORING AND TESTING

If AEM's services include monitoring of work performed
by other contractors not hired by AEM, under no
circumsitances shall AEM have the right or obligation to
stop or direct the contractor's work. AEM will only
provide data and recommendations. AEM shall not
assume responsibility for the contractor's means,
methods, techniques, sequences or procedures and
AEM'’s services shall not relisve the contractor of its
responsibifiies for performing the work In accordance
with the plans and specifications and applicable laws
and regulations. Continuous monitoring by AEM's
employees does not mean that AEM s observing all
gctivities of contraclor or any other activities on site,

If AEM s not refained to monitor remedial construction
or ACM gbatement recommended by AEM, Client
welves ahy claim against AEM, and agrees fo
indemnify, defend and save AEM harmless from any
claim or liability for Injury or loas arising from.problems
during remedial construction or ACM abatement,

7. PUBLIC RESPONSIBILITY

Client shall be responsible for reporting to
governmental agencies with respect to any hazardous
stthstances defecled on site, If Client disregards AEM's
recommendafions perfaining to reporting or public
health and safety, Client waives any claims against
AEM and agreses to defend, indemnify and save AEM
harmless from any claim or lfability for infury or loss
arlsing from disregarding AEM's recommendations,

8. SITE WORK

AEM will take reasonable precautions to avold any
damage to the site from the activities of its crews or
equipment. However, unavoidable damage caused in
the execution of the work such as rufiings, cutting and
splicing of fences, removal of ACM core samples in
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insutation, pipe wrap, etc., drilling through pavements,
etc. will not be restored unless otherwise stated In the
contract,

8. ENVIRONMENTAL INDEMNITY

Client agrees to the maximum extent permitted by law

to defend, hold harmless and indemnify AEM from and
against any and all claims and llabllities in connection
with toxic or hazardous substances or constituents,
unless caused by AEM's sole negligence or willful acts,
resulfing from Client's violation of any federal, state or
local stafute, regulation or ordinance related to the
handling, storage or disposal of toxic or hazardous
substances or constituents; Glent's undertaking of or
arranging for the handiing, removal, treatment, storage,
transportation or disposal of toxic or hazardous
substances or constifuents found or idenfified at the
site; toxic or hazardous substances or constifuents
Introduced at the slte by Client or third persons before
or after the completion of services hereln; allegations
that AEM is handler, generator, operator, treater or
storer, transporter, or disposer under the Resource
Conservation and Recovery Act of 1976,
Comprehenslve environmental Responhse,
Compensation and Liabflity Acf, or any other similar
federal, state or local regulation or law.

_ If a third party brings suit or claim for damages against

AEM alleging personal injury or property damage from
exposure to or release of toxic or hazardous
substances or congtituents al or from the project site
hefore, durlng or after the services of this Agreement,
Gllent agrees to the maximum extent permitted by law
to defend AEM and pay on AEM's behalf any
judgement resulting against AEM, including interest
thereon, unless stich damages are caused by AEM's
sole negligence.

40, ANALYTICAL TESTING

AEM will perform analylical tests In accordance with
current standard characterlzation techniqies (e.g.,
standard methods, AGM, EPA methods) established by
AEM and described in the current AEM Analytical
L aboratory's SOP and QA/QC Manual,

11, DISCLOSURE
AEM will maintain all Information conceming the Identity
of samples, the analyses requested, and the results of

such analyses, for a period of ana (1) year from receipt .

of samples unless otharwise directed by court order or
otheriegal process. Client shall be solely responsible
for complying with all governmental requirements and
Client shall indemnify and hold harmless AEM for any
costs, expenses or damages incurred by AEM due fo
Client's failure fo follow applicable reporting
requlrements,

12, ROOF CUTS

If roof cuts are authorized hy Client in ACM
Investigation, it is the responsibility of Ciient fo make
the appropriate repairs o these roof cuts using
materlals consistent with the roofing system and in

accordance with any existing matetial manufacturar's -

warrantles. [f a roofing contractor or maintenance
personnel selected by Client is not on the roof to make
repairs at the time the semples are obtained, AEM may
make temporary repairs at the time of sampling and
inspaction which may result in additional charges.
AEM’s personnel are not certified in roofing repalr and
AEM shall therefore under no circumstances be
responsible for any water damage to the roofing
system, building, or lis contents resulting from AEM's
temporary rapairs,

13, DISPOSAL OF CONTAMINATED SAMPLES
AEM shall retain samples of soll, rock, waste or other
materlals contaminated by hazardous substances,
including ACM obtalned from the project slte for no
longer than thifdy (30) calendar days after issuing
written fest resulls, unless otherwlse mutually agreed
upon In writing, but such samples shall at all mes
remain the exclusive property of Cllent. Unless
Indicated otherwise, AEM solely as Client's agent, may
make arrangements for proper fransportation and
disposal of the samples with appropriate licensed
parlies or may return the samples to Client” Client
agrees to walve any claim against AEM and fo defend,
indemnify and hold harmless from any claim or llabfiity
for Injusy or loss arlsing from AEM’s service as Glisnt's
agent In arranging for proper fransporiation and
disposal of contaminated samples. In the event AEM
defermines the confaminated samples constitufe a
large guantily or the samples are confaminated with
toxic andfor hazardous substances (i.e. PCBs, Dioxins,
Cyanide, Pesticides, eic.), Client agrees to pay all
transportation and disposal costs and provide a
manifest sfgned by Olient as generator for
transportation to a slte selected by Client, or AEM will
reiumn the samples to the project slte,

Crcess
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GENERAL TERMS AND CONDITIONS ' ,

1, SCOPE OF WORK

Advanced Environmental Management, Inc. (AEM) shall
only be required to perform the services specifiad in this
contract and Client shall compensats AEM at the rates
shown on the atlached fee schedules. Any estimate of
time and materials shall not 'be considered as a fixed
price, but only an estimate (unless otherwise spacifically
stated in this contract). AEM will provide additional
servicas at the listed standard rates. Unless otherwise
stated in the proposal, AEM must recelve acceptance of
the proposal within ninety (90) days, or the proposal may
na longer be valid.,

2. RIGHT OF ENTRY

Client grants to AEM the right of entry to the project site
by Its employees, agents and subcontractors, to perform
the service and represents that it has obtained the
needed permlts and licenses for the proposed work. If
Client doss not own the site, Client warrants and
represents to AEM that It has the authorly and
permission of the owner and occupant of the site lo grant

right of entry to AEM.
3. PAYMENT TERMS

AEM wilf submit involces to Glient menthly and a final bill

upon completion of services. There shall be no
retalnage, unless otherwise agreed upon in the contract.
Payment is due net due upon receipt of involse,
regardless of whether Client has bsen relmbursed by any
other party, unjess an extended payment schedule is
agread upon in writing prior to project inception. Client
agrees to pay interest of one and one-half percent {1-
112%) per month, or the maximum rate allowed by law, on
past due accounts. Any atforney's foes, collection fees
or other costs incurred in collecting any delinquent
amount shall be paid by Client. AEM reserves the right
to withhald final report unill receipt of payment.

4., OWNERSHIP OF DOCUMENTS

All materials and documents produced, created or
obtained by AEM under this contract, are instruments of
AEM's service, but shall be properiy of Client. AEM shall
have the right to retain copies of all such materials.
Unless otherwise specified, AEM shall have no ebligation
to retaln any documents for more than one (1) year or as
required by appllcable governing law, which ever is

fonger.

5. STANDARD OF CARE

The services shall be performed in accordance with
generally accepled industry principles and practices,
consistent with a level of care and skill ordinarily
practiced by reputable members of the profession
currently providing similar services under similar
clreumstances. EXCEPT AS SET FORTH HEREIN, AEM

MAKES NO OTHER REPRESENTATION, GUARANTEE,
OR WARRANTY, EXPRESSED OR WMPLIED, IN FACT
OR BY LAW, WHETHER OF MERCHANTABILITY,

" FITNESS FOR ANY PARTICULAR PURPOSE OR

OTHERWISE, CONGERNING ANY OF THE SERVICES
WHICH MAY BE FURNISHED 8Y AEM TO CLIENT.
Client agrees to give AEM written notice of any real or
percaived breach or default under this section and fo give
AEM a reasonable oppartunity to cura such breach or
default, without the payment of additional fees to AEM, as
a condition precedent to any claim for damages.

6. RISK ALLOCATION

Due to the very imited benefit AEM will derive from this
profect compared to that of other parlies involved,
including Client, Client agrees to limit AEM's liabifity fo
Client, or any ofher party using or relying on AEM's work
wlth respact fo any acts or omisslons including, buf not
limitad to, breach of this coniract, breach of warranty,
nagligence or other legal theory, such that the total
aggregate [iabffity of AEM fo alf those named shall not
exceed $50,000 or AEM ‘s total fee for the services
rendered on this project, whichever is greater. AEM will
walve this limitation up to $1,000,600 upon Cllent's
request and agreerent in writing to pay an additional
consideration of 10% of AEM's fotal fee or $500,
whichever is lesser. This sum shall be a Waiver of
Limitation of Lizbllity Charge and will not be construed as
being a charge for insurance of any type, but will be
Increased consideration for the greater risk invelved. If
the results of AEM's services will be used to aid in the
development of drawings and specifications for
construction, Cllent agrees to require other design
professionals, the confractor and ifs subcentractors
selected for such construction fo agree to an identjcal

" limitation of AEM's liabllity for damages suffered by other

design professionals, the contractor or subcontractor
arlsing from AEM's professional acts, ermrors, of
omissions.

7. INSURANGCE 8 GENERAL LIABILITY

AEM maintains Worker's Compensation and Employer's
Liability Insurance in compliance with the laws of the
state having jurisdiction over the individual employee.
AEM has insurance coverage under public fiability and
properly damage which AEM deems to be adequate.
Cerificates for such policles of Insurance shall be
provided fo Cifent upon request.

8, TERMINATION

Either party may suspend performance immediately tupon
hacoming aware of a breach of the terms of this contract
by the other parly and provide nofice of lts Intentlon fo
terminate. In the event AEM determines there may be a
significant risk that AEM's invoices may not be pald on a
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timely basls, AEM may suspend performance .andfor
retaln any reparts or other information until Client
provides AEM with adequate asstvances of payment,
The filing of a voluntary or involuntary bankruptcy
petition, appointment of a receiver, assignment for the
henefit of creditors or other similar act of Insolvency shall
coistitule a breach. Termination will bacome effective
fourteen (14) days after receipt of notice by the breaching
parly unless the event(s) giving rise to the breach are
remedied within that fime frame, or the pardy seeking
termination revokes its nofice. Either parly may, without
cause, terminate this contract upon providing thirty (30)
days written nofice to the other party.

9. ASSIGNS

This contract may be amended only by written instrument
and signed by both parttes. Cllent shall not assign this
proposal or any reports or information generated
pursuart to this proposat without the wrillen consent of

AEM,

10, CONFLICTS

Should any efement of the Terms and Condltions deomed
in conflict with any elemant of the proposal/confract,
unless the proposalfcontract clearly voids the conflicting
element in the Terms and Canditions, wording of the
Terms and Conditions shall govern. Any element of this
agresment later held to violate a taw or regulation shall
be deemed void, but all remaining provisions shall
continue in force. The Terms and Conditlons set forth
herein shall survive the termination of this centract, No
acfion may be brought against AEM arising from its
performance of services under this confract, whether for
breach of contract, tort or otherwise, unless AEM shail
have received within fwo (2) years after completion of
semvices under this contract a wiitten notice specifylng
the alleged defects In AEM's performance or other

breach,

11. SAFETY

AEM's responsibility for the safety on site shall be limited
to Its own personnel and its subcontractor and any othsr
persons who are directly involved with AEM's work on
site. This shall not be construed to relieve Cllent or any
of its contractors from thelr responsibliiies for maintaining
a safe jobslfe. Neithei the professional activitles of AEM,
nor the presence of AEM's employees and its
subcontractors shalf be construed fo imply AEM has any
responstbility for any activities on site performed by
perscnnel  other than AEM's employees or
subcontractors, Additlenally, AEM shall, If so requested,
reasonably comply with the requifrements of any
applicable health and safety plan provided fo it by Client.

12, CONSEQUENTIAL DAMAGES

in no event shall either party be liable to the other party
for any consequential, Incldental, or indirect damages
including, though not limited fo, loss of Income, loss of

profits, loss or resttiction of use of property, or any other
business losses regardiess as to whether such damages
are caused by breach of contract or warranly, negligent
act or omission or other wrongfiu act.

13. DELAYS IN WORK

AEM will charge Client at standard rates for stand-by or
non-productive time for delays in AEM’s work caused by
Glient or Glient's contractors unless ofherwise specifically
provided for in tha contract.

14, FAILURE TO FQLLOW RECOMMENDATIONS

Glient will not hold AEM liable for problems that may
ocour if AEM ‘s recommendations are not followed and
walves any claim agalnst AEM, and agrees to defend,
indemnify and hold AEM harmless from any claim or
liability for Injury or loss that resulfs from failure to
implement AEM's recommendations elther whole or in

part,

15, FORCE MAJEURE

Nelther Client nor AEM shall hold the other responsible
for damages or delays in petformance caused by events
beyond the contiol of the other party and which could not
reasonably have been anticipatad or prevented, including
but net limited to , asts of governmental autheritles, acts
of God, materlally different site conditions, wars, riots,
rebellions, sabolage, fires, explosions, accidents, floads,
strikes or other conceded acts of workers, lockouts, or
changes in laws, regulations, or ordinances. The parly
intending to Invoke force majeure shall provide prompt
notice fo the other party,

16, SAMPLING OR TEST LOCATION

Unless otherwise stated, the fees in this proposal do not
include costs associated with surveying of the slte for
accurate horlzontal and vertlcal locafions of tesis or
samples which, when referenced in AEM's report, are
based on Mnformation furnished by others andlor
estimates made by AEM's personne! and are only
consldered approximations, unless otherwise stated.
AEM may deviate a reasonable distance from any {est or
sampling location specified by Cllent. If, in order fo
complete a given boring to its designated depth, a re-
diffiing Is necessltated by encountering Impenstrable
subsurface objects, all work, Including the orlginal boring
and all re-drilling, will be charged for at the appropriate
rates in the fee schedule.

GTC9.961




( Georgla

Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Law Enforcement

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County & City of Thomaston

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

XYes (if “Yes,” you must attach additional documentation as described, below)
[ INo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Fund
City of Thomaston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County/ City of Thomaston Sept. 11, 1995-auto renewal

Upson County and the
City of Thomaston

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [XIYes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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UPSON COUNTY LAW ENFORCEMENT

Sheriff of Upson County provides law enforcement services throughout the
county including within the Gity of Thomaston when requested to do so by the City
Police Chief. City of Thomaston provides law enforcement services only within the
boundaries of the City of Thomaston. City of Yatesville does not provide law
enforcement services, but the Sheriff of Upson County provides law enforcement
services within the Yatesville city limits. The overlapping law enforcement services in
the City of Thomaston will continue because the City wants to provide a higher level of
service than that provided by the Upson County Sheriffs Department.




MUTUAL AID AGREEMENT

GEORGIA, UPSON COUNTY

THIS AGREEMENT, made and entered into this ZZ ~day of W&u&-« , 1995,

by and between the Sheriff of Upson County, Géorgia, hereinafter referred to as the
COUNTY, and the Chief of Police of the City of Thomaston, Georgia, hereinafter
referred to as the CITY.

WITNESSETH

Whereas, the Parties hereto are the chief law enforcement officers of their respective
jurisdictions, and

Whereas, the Parlies hereto are desirous of implementing Georgia State Act 6386,
relating to a statewide Emergenoy Telephone Number '9-1-4' system plan, and

Whereas, the Parties hereto are desirous of ensuring that all of their citizens receive
emergency service in t[me of need,

NOW, THEREFORE, BE IT AGREED among the parties hereto as follows:

1. The parties herein receive emergency phone calls relating to public safety from

the '9-1-1' Emergency Answering Center herein referred to as the Answering
Center. :
2. The County responds to calls within Upson County but outside the corporate

limits of the City of Thomaston, and the City responds to calls within the
corporate limits of the City of Thomaston

3. The parties hereto recognize that there is a possibility that a call to either public
safety -agency may be inadvertently directed from the Answering Center fo the
other agency with contiguous boundaries.

- 4, To ensure the citizen: receives the fastest possible respoose time, the parties

herets agree to respond 1o a call after it is dispatohsd evan *hmlgh_ it may mean
crossing jurisdictional boundaries, ' ' :

—

5. The misdirected caill may be re-routed for dispatch'to the proper jurisdictional
agency if it is determined by the Answering Center that redirection would not
increase response time.

8. No party to this agreement will charge the other for rendering service in another
jurisdictional area under the provisions of thls agreement.

7. Neither party shall have any liability to the other for any loss, damage or
expense incurred while engaged in activity pursuant to this agreement.




R

10.

This agreement will be in effect for an indefinite period, or until such fime that
the operating parameters of the '9-1-1' Emergency Answering Center make- it
unnecessary.

This agreement will be in effect immediately upon the signature of the parties
hereto.

Each of the parties covenant and warrant to cooperate in good faith with the
dispatchers and supervisory personnel of the Answering Center to eliminate and
preclude, to the extent possible, any mistakes in the dispatch of public safety

agencies. ‘yfé_zji

SHER[FF UPSON COUNTY, GEORGIA

5 e Bn
_CHIEF GF POLICE, CITY,GF FHOMASTON




( GEOTQ'LGL Department of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Library Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Thomaston-Upson
County Library Board

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Joint Projects Fund (Special Taxing District)
City of Thomaston Joint Projects Fund (Special Taxing District)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023

Upson County and the
City of Thomaston

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE CITY OF THOMASTON

‘THIS AGREEMENT made and entered into as of the 20" day of August, 2013, by and

between the City of Thomaston, Georgia, (the "City"™) and Upsoh County, Georgia (the

"County"), jointly hereinafter sometimes referred to as the “Parﬁes”,
WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (*Airport”), Zorn Strest
Landfill ("Landfill"), Thomaston-Upson Archives facility (“Archives”), Hightower Memorial Library
(“Library™), Recreation Program (with some jointly owned facilities and some separately owned,
but jointly used, facilities) (“Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston-Upson Ceunty
Senior Center (“Senior Center"), Industrial Development Authority (“IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service: and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previous year. (Example: Currently Upson County unincorporated digest 63.361%, City of.
Thomaston digest 36.56%) _

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes therein expressed,
and in the exercise of the powers vested in the City and County by Article X, Section 1,
Paragraph I (a} of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as foliows:




ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACILITIES

1.1 The Parties hereby declare that the jointly ovx;ned and operated Airport, landfill,
Archives . facility, library, recreation program (with some jointly owned faciliies ang some
separately owned, but jointly used facilities) (“Recreation Department’), the facility for the
physically and mentally disadvantaged (‘Gilmore Center”), Emergency Management Agency,
Industrial Development Authority, Thomaston-Upson Cou.nty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Georgia, and Arficle X, Section i, Paragraph ! (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Pariies hereto paying their share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currently Upson County unincorporated digest 63.362%,.City of
Thomaston digest 36.56%) Upson County's share of said costs shéil be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVICES AND FACILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of the-joint services and

facilities.




2.2 The Mayor and City Manager of City shall work with the Chairman of County's
Commission (hereinafter "Chairman®) and. the County Manager, and others whose special
assistance may be needed (such as atiorneys and auditors), to plan agendas and fo provide
any necessary documents for the meetings.

2.3 ThE; Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the
council members, the Mayor shall have a vote.

2.4 In order to carry, all motions on matters requiring a vote must receive a majority
vote of both the Board of Commissioners of County (hereinafter "Commissioners"} and the
Council of City (hereinafter "Council"). No matter will carry unless it shall have received three
yes votes from the Coungil and three yes votes from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Projects Budgets shall be prepared by those persons employed and/or
appointed to operate and administer each service or facility. Two copies of the a-nnual budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the |
City Manager) no later than September 1, 2013. For budget year 2015 and each year
thereéﬁer, annual buddet requests for joint projects must be submitied by July ist of the
preceding year.

3.2  The County Manager and City Manager will réview budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies (for their
review) no later than September 15, 2013. For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August




1st of the preceding year. After all reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3 - The Joint Projects budgets for budget year 2014 shall be considered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shall be considered, amended,. finalized and a)pp-roved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem tax digest for Upson County for the previous year.

3.4  Ifthe County or the City determine for any reason that it cannot fund ifs share of
the Joint Projects Budgets approved by th-e Parties then ii is required to request a renegotiation
of those budgets by November 1st. If aftar renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
following year in a percentage egual to the Parly's coniribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESSIONAL' SERVICES OF CITY AND COUNTY MANAGER

4.1' City agrees to authorize its City Manager to attend all joint meetings and {o be
available for professional consultation and assistance at reasonable times relative to the joint
projects.

4.2 County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative to the joint

projects.




ARTICLE FIVE
ACGCOUNTING AND HUMAN RESOURCE SERVICES
51 The responsibility for financial accounting and human resource services for thesa

joint projects shall be as follows:

Airport County )
Recreation Department County

Landfill City

Archives County

Library Fine Mountain Regional Library Board
Gilmore Center Gilmore Center

IDA Industrial Authority

Emergency Management Agency County

Emergency Telephone (E-911) Service County

Emergency Medical Service URMC br Contractor

Senior Center County

5.2 Financial accounting as used in this Article shall be understood to include routine
bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an
independent annual audit in its proposed budget and shall provide the Parties with a copy of
said audit on an annual basis.

5.3 All non-appointed personnel of the Airport, Recreation Depariment, Archives,
Emergency Management Agency, Senior. Center, an;i Emergency Telephone (E911) Service
shall be employees of the County and shali be subject to the County's personne! rules and
regulations with the exception of any County rules, regulatians, resolutions, or policies
pertaining to rate of -pay. Instead, the rate of pay for such personnel shall be destermined

through the budgetary process outlined in Article Three.




54  This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

.55 The Party or Parties responsible for accounting and human resources for one or
more joint projects shali prepare line item financial reports, not less often than quarterly, in
addition to.end of the year summaries and copies of the reports and summaries shall be
submiited to all members of the City -and County governments. The quarterly financiallreports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention fegu[ations. These documents will be available to the Parties
within three (3) days of a request being made for same without r'equiring a request under the
Georgia’s Open Records Act.

ARTIGLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hersinabove
enumersated.

6.2  New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint mesting.

ARTICLE SEVEN
AMENDNENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to fime by either Party submitting to
the other any and a]l'proposed amendments at [east two weeks prier to any joint meeting at
which an amendment is to be voied upon. Amendments shall not become effective unless they
receive no less than three affirmative votes from both the Commission and the Council at a joint

meeting. In the case of emergencies, amendments to this contract may be made upon twenty-




four hours notice of a called mesting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1  The term of this Agreement shall commence on the date of its complete
exef:utioﬁ, and shall continue in force and effect for é period of ten years from such da;e. The
Agreement wil: automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. if ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required toiremain funictional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardless of either Party's intent not o renew
this Agreement.

8.2  Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw totally from the provision of a joint project shall

provide the o‘ﬁher Party with twelve (12) months notice of its intent to withdraw (“Nofice of

Intent”).

9.2 I the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable fo the Parties, the Parties agree to meset minimum funding
obligations in order to keep the joint project functional, regardless of either Party's intent to

withdraw from the joint project. “Minimum funding” shall mean funding in the amount necessary
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to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the project. The
Paﬁies’ continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

9.3 Within six (6) months of providing the Notice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly owned
assets of the joint project (“Proposal’). If the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4 If the Parties cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by -‘che Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a dacision by
December 1 of the calendar year in which the special master was appointed.

95  The Parties agree to be bound by the decision of the special master without
recourse {o appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.17  Pursuant to Art. IX, Sec. lll, Par. 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Airport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (E911) Service

Landfil




Hightower Memorial Library

Gilmore Center

IDA

Emergency Medical Service

Senior Center

10.2  The City’s conveyance of its authority and responsibility to provide these services
" is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services listéd in section 10.1, the City’s
conveyance of its authority and responsibility to provide that service shall be immediately
revoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Parties agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, elc.) associated with these services and/or projects.




(b) Any services the County is constitutionally or statutorily required to provide to
citizens of the incorporated and unincorporated arsas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(c) The following s_ervices shall be funded fhrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincor)porated
boundaries of Upson County, respectively:

Airpo_rt;

Landfili;

Archives facility;

Hightower Mermorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

(ch) Services provided by the City which primarily benefit ‘City residents shali be
funded through a Special Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2  Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) property taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.



11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects account are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds intb the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbussement
for any funds deposited as scon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1(a) shall be used by
the County to fund any services provided to the City of Yatesville. |

ARTICLE THIRTEEN
MISCELLANEOUS

13.1 Recreation department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by sither of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1  The covenants, terms and provisions of this Agreement are hereby declared to

be severable, and the invalidity or unenforceability of any one thereof, shali not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPS(%COU NTY, GEORGIA

Chaifma an, Board of Commissioners

ATTEST: Qe [,A%Qx o Oran

(Zounty Manager and Clerk

DATE: &~ 28~ 201232

CITY OF THOMASTON, GEORGIA

o) S

)x'/la}':ror

Clerk

DATE: cf/?’i / Zefs
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Mental Health Facility

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):City of Thomaston

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Joint Projects Fund (Special Taxing District)
City of Thomaston Joint Projects Fund (Special Taxing District)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023
Upson County and the
City of Thomaston
City of Thomaston and City of Thomaston & Mcintosh Trail Community Service | 7-1-19 - 6-30-20
Mclintosh Trail Community
Service Board

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE CITY OF THOMASTON

‘THIS AGREEMENT made and entered into as of the 20" day of August, 2013, by and

between the City of Thomaston, Georgia, (the “City") and Upson County, Georgia (the

"County"), jointly hereinafter sometimes referred to as the "Parties",
WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Airport (“Airport"), Zorn Street
Landfill ("Landfill’), Thomaston-Upson Archives facility (“Archives”), Hightower Memorial Library
("Library”), Recreation Program (with some jointly owned facilities and soﬁe separately owned,
but jointly used, facilities) (“Recreation Department”), a facility for the physically and mentally
disadvantaged (“Gilmore Center”), Emergency Management Agency, Thomaston—Upson County
Senior  Center ("Senior Center”), Industrial Developmeht Authority (*IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service: and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson Gounty for
the previous year. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomasten digest 36.56%)

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes therein expressed,
and in the exercise of the powers vested in the City and County by Article IX, Section Il
Paragraph | (a) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:




ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACILITIES

1.1 The Parties hereby declare that the jointly ovx;ned and operated Airport, fandfill,
Archives . facility, library, recreation program (with some jointly owned facilities and some
separately owned, but jointly used facilities) (“Recreation Depariment”), the facility for the
physically and mentally disadvantaged (“Gilmore Center”), Emergency Management Agency,
Industrial Development Authority, Thomaston-Upson Cou'nty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Georgia, and Article [X, Section (1], Paragraph [ (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties hereto paying tﬁeir share of the costs of providing said services
based on their percenfage share of the net ad valorem tax digest for Upson County for the
previous year. (Fxample: Currently Upson County unincorporated digest 63‘362%,A0ity of
Thomaston digest 36.56%) Upson County's share of said costs shaﬁ be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVICES AND FACILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of the-joint services and

facilities.




2.2 The Mayor and City Manager of City shall work with the Chairman of County's
Commission (hereinafter "Chairman") and the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the
council members, the Mayor shall have a vote.

2.4 In order to carry, all motions on matters requiring a vote must receive a majority
vote of both the Board of Commissioners of County (hereinafter "Commissioners") and the
Councll of City (hereinafter "Council®). No matter will carry unless it shall have received three
yes votes from the Council and three yes votes from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Projects Budgets shall be prepared by those persons employed and/or
appoinied to operale and administer each service or facility. Two copies of the énnual budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the |
City Manager) no later than September 1, 2013. For budget year 2015 and each year
there:;n‘ter, annual buddet requests for joint projects must be submitted by July 1st of the
preceding year.

3.2 The County Manager and City Manager will review budget requests, along with
represeniatives from the joint projects, {o make any changes necessary. The Cily and County
Managers will submit the 2014 proposed budget reguests to the governing bodies (for their
review) no later than September 15, 2013. For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August




1st of the preceding year. After all reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shall be oonsidered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shall be considered, amended,. finalized and a}p;ﬁroved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem {ax digest for Upson County for the previous year.

34  If the County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by thre Parties then it is required to request a renegotiation
of those budgets by November 1st. [f after renegotiation the Parties still cannot agree on Joint
Projects Budgets by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous fax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be{ returned to each Party at the end of the first quarter of the
following year in a percentage equal to the Parly’s contribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESSIONAI; SERVICES OF CIiTY AND COUNTY MANAGER

4.4 City agrees to authorize its City Manager to attend all joint meetings and to be
available for professional consultation and assistance at reasonable times relative to the joint
projects.

4.2  County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative to the joint

projects.




ARTICLE FIVE
ACCOUNTING AND HUMAN RESOURCE SERVICES
5.1 The responsibility for financial accounting and human resource services for these

Joint projects shall be as follows:

Airport County )
Recreation Department County

Landfill City

Archives County

Library Pine Mountain Regional Library Board
Gilmore Center Gilmore Center

IDA industrial Authority

Emergency Management Agency County

Emergency Telephone (E-911) Service County

Emergency Medical Service URMC 6r Contractor

Senior Center County

5.2 Financial accounting as used in this Article shall be understood to include routine
bookkeeping and check writing, but not auditing, Each joint project shall include the cost of an
independent annual audit in its proposed budget and shall provide the Parties with a copy of
sald audit on an annual basis.

5.3 All non-appointed personnel of the Airport, Recreation Department, Archives,
Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service
shall be employees of the County and shall be subject to the County's personnel rules and
regulations with the exception of any County rules, regulatidns, resolutions, or policies
pertaining to rate of .pay. Instead, the rate of pay for such personnel shall be determined

through the budgetary process outlined in Article Three.




5.4 This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

. 9.5 The Party or Parties responsible for accounting and human resources for one or
more joint projects shall prepare line item financial reports, not less often than quarterly, in
addition _to_end of the year summaries and copies of the reports and summaries shall be
submitted to all members of the City -and County governments. The quarterly financial reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. Al
financial documents pertaining 1o joint projects shall be maintained in accordance with the state
of Georgia document retention fegulaﬁons. These documents will be available o the Parties
within three (3) days of a request being made for same without requiring a request under the
Georgia's Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

8.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2 New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting o
the other any and all'proposed amendments at least two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three affirmative votes from both the Commission and the Council at a joint

meeting. [n the case of emergencies, amendments to this contract may be made upon twenty-




four hours notice of a called mesting to discuss same and then by three affirmative votes from
each body.
| ARTICLE EIGHT
TERM

81  The term of this Agreement shall comimence on the date of its complete
executioﬁ, and shall continue in force and effect for é period of ten years from such dajte. The
Agreement will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. If ahy joint project or iis assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to-remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardless of either Party’s intent not to renew
this Agreement.

8.2  Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects, |

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw totally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
Intent”).

9.2  If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Parties, the Parties agree to meet minimum funding
obligations in order to keep the joint project functional, regardless of either Party’s intent to

withdraw from the joint project. “Minimum funding” shall mean funding in the amount necessary
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to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the projegt. The
Parﬁies’ continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are exiinguished.

9.3 Within six (6) months of providing the Notice of Intent, the Parly wishing to
withdraw must provide the other Party with a proposal for the disposition' of any jointly oWned
assefs of the joint project ("Proposal”). If the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4  Ifthe Parties cannot agree on the disposition of assets, either Party may request
the appoiniment of a special master to handle the disposifion of assets. The special master
shall be appointed by .the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appqinted.

9.5 The Parties agree to be bound by the decision of the special master without
recourse o appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. IX, Sec. 1ll, Par. 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Alrport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (ES11) Service

Landfill




Hightower Memorial Library

Gilmore Center

IDA

Emergency Medical Service

Senior Center

10.2  The City’s conveyance of its authority and responsibility to provide these services
" is specifically limited to the conditions and terms contained in this Agreem_ent. Said conveyance
is revoked in ifs entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services list.ed in section 10.1, the City’s
conveyance of its authority and responsibility to provide that service shall be immediately
revoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Parties agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenuss collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information techrology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.




(b) Any services the County is constitutionally or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(c) The following services shall be funded through Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincorporated
boundaries of Upson County, respectively:

Airpo_rt;

Landfilf;

Archives facility;

Hightower Memorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

(d) Services provided by the City which primarily benefit City residents shall be
funded through a Special Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2 Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) property taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.




11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects account are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds into the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbuisement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1(a) shall be used by
the County to fund any services provided to the City of Yatesville. |

ARTICLE THIRTEEN
MISCELLANEQUS

13.1  Recreation depariment: The Parties will make their respective parks availabls for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1  The covenants, terms and provisions of this Agreement are hereby declared fo

be severable, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPS(j(/bCOUNTY, GEORGIA

T AW T

BY:

Chaifman, Board of Commissioners

ATTEST: Q/l«m USQ; 0 Oran

\$ounty Manager and Clerk ~

DATE. &~ 29— 2012

CITY OF THOMASTON, GEORGIA

o), S

}x’/lay‘(or

ATTEST; /Q &MJ‘/’J/”"’"’%

Clerk

DATE: c’zf/éi /2ol
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LEASE AGREEMENT
GEORGIA, UPSON COUNTY:

THIS AGREEMENT made and entered into on this the _ 28th  day of _May_,
2019, by and between the CITY OF THOMASTON, a Municipal Corporation of the County
of Upson and State of Georgia hereinafter referred to as the “City” and Mclntosh Trail
Community Service Board (The Gilmore Center), a Georgia Corporation of Upson County,

hereinafter referred 10 as the “Board”.

WITNESSETH:

That for and in consideration of the premises, the mutual covenants and premises, of
the parties herein contained, and in the further consideration of the sum of $1.00 in hand paid
by each of the parties hereto, on to the other, the receipt and sufficiency whereof is hereby
acknowledge, it is agreed as follows to-wit:

-1-

The City does hereby rent and lease to the Board, and the Board does hereby hire and
let from the City, all that certain tract of improved real property located within the City of
Thomaston, in Land Lot No. 183 of the Tenth Land District of Upson County, Georgia, and
being more particularly described with reference {0 ihe aitached Exhibit “A”, which said
Exhibit is by this reference incorporated herein in aid of the description to subject tract.

o

The right to tenancy under this agreement shall commence as of July 1st, 2019, and

shall terminate at 12:00 midnight on June 30, 2020, and during said tenancy the Board shall

pay to the City the sum of $100.00 per month, in advance, as a monthly charge in licu of rent;
furthermore, said monthly payment in lieu of rent shall automatically be adjusted on July 1 of
cach year to reflect changes in the CPI (Consumer Price Index) for the previous calendar
year. Further if the City finances an expansion of the Center, then the Board shall pay an
additional monthly payment equivalent to and principal and interest payment the City pays
on a 30 year variable rate loan fo finance said expansion of the Center. The payment(s) shall

be due on the first day of each and every month during the term of this Agreement.
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3.

The City shall have the right to opt out of the Agreement on June 30 of any year
after June 30. 2020, if the City provides the Board 12 months’ notice of its intent fo opt out.
This right to opt out is not mutual. 7\ | ’ .

4

City shall have the right to make modifications and improvements to the premises at
its sole discretion. City shall provide written notice 15 days in advance of initiating said
modifications and improvements.

-5

During the term of this Agreement said premises shall be used by the Board for the
sole purpose of operating and maintaining a school and training center for mentally
challenged citizens and the failure on the part of the Board to operate and maintain said
facility shall constitite a breach of this Agreement.

-6-

The Board shall not, without the prior written consent of the City, assign this lease or
any interest thereunder, or sublet said premises or any part thereof, or permit the use of said
premises by any party other than the Board.

-7-

The Board accepts subject improved premises in their present condition, and as suited

for the use and purposes intended by the Board, and further, the Board covenunts and agrees

to maintain the improvements located upon subject rcal estate, making all needful and

necessary repairs and performing such items of normal upkeep as will preserve said

improvements as same presently exist, normal wear, tear and deterioration only excepted;
PROVIDED HOWEVER, the duties imposed on the Board as to such maintenance and
repairs shall not be construed so as to require the Board to make any additions,
improvements, betterments, replacements, or extraordinary repairs which would increase the
value of useful like of said improvements.
8-

The Board shall not, without the prior written consent of the City, make any
structural modifications to said improvements, nor shall it construct, erect or cause to be
placed upon subject property any additional structure or improvements of any such type

whatsoever.
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-9-
The Board shall maintain the ground area of subject tract in a neat and attractive

manner, propetly attending to all maintenance and landscaping needs of said premises.

~10-
The Board shall pay all bills for gas, water, electricity, and other utilities incurred in
its use of subject premises. The Board shall be responsible for pest control, and shall obtain a
termite inspection annually.
-11-

Time is of the essence of this Agreement.

-12-

This Agreement shall create the relationship of landlord and tenant between the City
and the Board, but no estate shall pass out of the City, the Board having only a usufruct, not
subject to levy and sale, and not assignable by the Board except with City’s prior written
consent.

13-

At the termination of this Agreement the Board shall surrender subject premises to
the City in the same condition as same exists as of the commencement of the term hereof,
natural wear and tear only accepted.

-14-

Should the iniprover‘nents located upon subject real estate be destroyed or
substantially damaged by fire or other casualty, all monthly charges in licu of rent shall abate
as of the date of said destruction or damage. The City shall have the right to repair or
reconstruct subject premises, and in the event it elects to so repair or reconstruct subject
premises, this Agresment shall continue in effect upon the completion of its said repairs or
construction, but the City shall be under no obligation to repair or reconstruct subject
premises,

-15-

The Board will maintain insurance procured through the State of Georgia Department
of Administrative Services, Risk Management Services with limits of at least $1,000,000 per
person/$3,000,000 per occurrence and will provide the City with a Certificate of Insurance.
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-16-
The Board will indemnify and hold the City harmless for negligent acts of its

employees, residents and volunteers,

-17-

Notwithstanding any other provisions herein contained, it is further specifically

agreed by the Board that the City shall have the absolute right and authority, at any time or
times during the term of this Agreement, to reduce and/or modify the boundaries of the land
area constituting the subject matter of this Lease Agreement, provided that atAno time shall
the acreage leased to the Board under the terms hereof be less than 1.3 acres, with the center
of said 1.3 acres being the center of the primary improvements located upon subject real
estate in which said Board operates and maintains its school and training center for mentally

challenged citizens.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement, in
duplicate originals, acting by and through their duly authorized officers, the day and year first

above written.

[Signature page follows]
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CITY OF THOMASTON, GEORGIA (SEAL)
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ASSISTANT CITY CLERK ey G ORGIR,

Signed, sealed and delivered by County

in the presence of:
gu¥d LR g
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({:fm&/ Channelet :

Notary Public, State of Georgia =l _ju B

MCINTOSH TRAIL COMMUNITY SERVICE BOARD (SEAL)

R
“\..T_ ‘_j
BY: (SEAL)
Chief Executive Officer

ATTEST:MM\VW/ (SEAL)

Developmental Disability Director

Signed, sealed and delivered by County
in the presence of:

{M g%ﬁfﬁﬁé

Notary Public, State of Georgia
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STATE OF GEORGIA

DEPARTMENT OF ADMINISTRATIVE SERVICES
CERTIFICATE OF INSURANGE

Name and Address of Agency Coverages Afforded By:
Bepartment of Administrative Services Cormpany
Risk Managerent Services Letter A State of Ga. Risk Management Services
P.0. Box 38198, Capitol Hifl Station Company
Atlanta, Georgia 30334 Letter B Great American Insurance Compsany
Name and Address of Insured Company
Letier C
Meclntosh Trail CSB Commpany
1535 N. Expressway, Suite 361 Letter 2]
Griffin, Georgia 30223 Company
L etter E

This certificate is given as a matter of information oniy and cenfers no rights upon the cerfificate helder, Notwithstanding any requirement, term or condition of any contract or
other document with respect io which this certificate may be issued or may pertaln, the insurance afforded by the poficy{ies) described herein is subject to all the terms,

axclusions and conditions of such policy{ies). This nerificate does net amend, extend or otherwise a

lter the coverages afforded by the policy(ies) described herein.

COMPANY POLICY POLICY )
LETTER TYPES OF INSURANCE NUMBER EXPIRES LIFHTS APPLY SEPARATELY PER POLICY
CCV. UABILITY (GL, MEDICAL MALPRACTICE)
A A TORT CLAIMS LIABILITY PGLICY. TCP 401-14-19 6/30/2019 BODILY INJURY & PROPERTY DAMAGE
State agency or Authority is insured & PERSONAL INJURY COMBINED
when sued in stale courts,
A B EMPLOYEE LIABILITY POLICY. CGL 401-14-19 | 6/30/2019 PERPERSON  $1,000,000
Employee Is Insured when sued
individually. AGGREGATE  $3,000,000
G STATE AUTHORITY POLICY.
Coverage appliss when Authority .
Is sued in federal court OCCURRENCE POLICIES (X} -
Contraciual andfer Additional Insured Coverage apolies to Cerfificate Holder
if policy A B c Is checked.
COV. AUTOMOBILE LIABILITY COVERAGE e C.s.L
A D Owned, rented, and non-owned TCP 401-14-19 6/30/2019
automobiles when Ageney or Authority PER PERSON  $1,000,000
is sued in state court or ernployes
is sued in federal court AGGREGATE  $3,000,000
E Physical Damage Coverage Other than Coll. 500 Ded.
Coll, 500 Ded.
F Excess Authority Coverage when
Attthority is suted in federal court LIMITS SHOWN INCLUDE THE LIMITS OF
G Excess Contractual and /or additional LIABILITY SHOWN UNDER COVERAGES
Insured coverage when certificate C-D FOR AUTHORITIES ONLY
holder is sued in federal or state court SINGLE LIMIT LIABILITY:
yes _ mo
A H WORKER'S COMP, COVERAGE SELF-INSURED NONE STATUTE
COV. MISC. COVERAGE
[ Property
B J Other {Fidelity Bord) GVT 554-39-95-18 | 6/30/2019 $50,000,000

DESCRIPTION OF OPERATIONS/LOCATIONS/VEHICLES
Contractual Liability is NOT provided and the Certificate Holder is NOT au additional insured. Caverage applies to siate employees while

performing state assigned duties.

CANGELLATION:

in the event of cancellation of the policy(ies) described hersin, Risk Management Services will endeavor to provide

— 30

days written natice to the certificate holder, howsver Risk Management Services assumes no legal responsibility for failure to do so.

NAME AND ADDRESS OF CERTIFICATE HCLDER

TO WHOM I'F MAY CONCERN

DATE {SSUED:

6/7/2018

\r&a.c?a . qre.:r,h‘~bm«~=_/x,__.

AUTHORIZED REPRESENTATIVE
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June 7, 2018
Re: State of Georgia Seli-Insurance Programs
To Whom K May Concern:

Please be advised, the Georgia Tort Claims Act (O.C.G.A. 50-21-20 ef seq.) provides a limited waiver
of sovereigh immunity for claims againist the State of Georgia arising from certain negligent acts or
omissions of ‘state officers or employees’ up to a maximum damage amount of $1,000,000 per
person, $3,000,000 per occurrence. The Georgia Tort Claims Act mandates that the Department of
Administrative Services insures or self-insures and administers all claims brought against a state
agency or agencies under this Act.

If a claim brought under the Georgia Tort Claims Act goes into litigation, the State Attorney General’s
Office has primary control over the case and constitutionally is only able to provide counse! for state
agencies and their employees.

Accordingly, as a general rule, the State of Georgia will not add a private, non-state entity or
individual as an additional insured and/or loss payee under the state’s self-insurance programs
administered by the Depariment of Administrative Services.

Should you have any further questions, please do not hesitate to contact me.

Sincerely,

\“J 34 N {%ﬂ

Wade E. Damron
Director
DOAS, Risk Management Services Division

Red dlangemen Yerusy
Phone 134-856-8215 100 Piedmont dwrenaua 3 - Susle 1258 - Atlan s, Beargy 3331.95914 fav HM-657-1488
e 4o ga gov
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Park and Recreation

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County User Fees & Joint Projects Fund (Special Taxing District)
City of Thomaston User Fees & Joint Projects Fund (Special Taxing District)

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston 8-20-2013 - 8-20-2023
Upson County and the
City of Thomaston

Intergovernmental Agreement | Upson County & City of Thomaston Feb 13, 2003 - Feb 12, 2053
Agreement City of Thomaston & Board of Education Automatic Renewal
M.O.U. Upson Co Manager/Upson Co School Superintendent December 31, 2040

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2



Intergovernmental Agreement
Between
City of Thomaston, Georgia
And
Thomaston-Upson Board of Education
Revised January 9, 2008

Whereas the City of Thomaston is a municipal corporation in Georgia with responsibility
for promoting recreation opportunities for its citizens, and;

Whereas the City of Thomaston is the owner of the Silvertown Ballpark and property,
and;

Whereas the Thomaston-Upson Board of Education is responsible for having school sporting
programs such as baseball; and '

Whereas the Thomaston-Upson Board of Education requests to utilize the Silvertown
Ballpark and ballpark property for high school baseball games; and

i
Therefore the City of Thomaston, Georgia agrees to allow the Thomaston-Upson Board of
Education to ntilize the Silvertown Ballpark for high school baseball games under the
terms and conditions listed.

The Thomaston-Upson Board of Education (school board) agrees to the following:

1. Accept responsibility for all of the upkeep and maintenance of the
facility and grounds.

2. Maintain adequate property and lability insurance coverage for the

. ballpark and property.

3. Identify the City of Thomaston as additionally insured and forward a
copy of said policy to the city each year when the policy is renewed.

4, Assume responsibility for all utility costs associated with the facility
and grounds.

5. Refrain from constructing or placing any buildings or structures on the
property without obtaining approval from the city.

0. Refrain from making any major alterations of the property without
receiving approval from the city. ' ,

7. Assume responsibility for financing any city and school board
approved construction additions.

8. Provide a list of the baseball game schednle as soon as said schedule is
available. -

9, Recognize that the city may hold other events at the ballpark during the

baseball season or during the year.
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The City of Thomaston (city) agrees to the following:

1. Allow the school board to utilize the ballpark and grounds for school baseball

gamies,

2. Allow the school board to identify any approved newly constructed buildings
or structures by any name approved by the school board and place a plaque or

plaques on or in the structure.

3. Any events that the city will hold at the ballpark will not interfere with school

games or scheduled practices.

4, The school board will have the power to control access to utilities associated

with the facility and grounds.

This agreement will continue to automatically renew itself on an annual basis at
the end of 2008 unless either party notifies the other before October 1% of any

Lo 7
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JOINT PROJECTS MASTER AGREEMENT BETWEEN UPSON COUNTY, GEORGIA
AND
THE GITY OF THOMASTON

‘THIS AGREEMENT made and entered into as of the 20" day of August, 2013, by and
between the City of Thomaston, Georgia, (the "City") and Upsoh County, Georgia (the
"County"), jointly hereinafter sometimes referred to as the ”Parties",

WITNESSETH:

THAT, WHEREAS, the Parties are now, and have for a number of years, engaged in the
provision of joint services and the joint use and operation of joint facilities for their citizens,
including a jointly owned and operated Thomaston-Upson County Alrport (“Airport”), Zorn Street
Landfill ("Landfill"), Thomaston-Upson Archives facility (“Archives"), Hightower Memorial Library
("Library”), Recraation Program (with some jointly owned facilities and some separately owned,
but jointly used, facilities) (‘Recreation Department”), a facitity for the physically and mentally
disadvantaged (“Gilmore Center"), Emergency Management Agency, Thomaston-Upson County
Senior  Center (“Senior Center”), Industrial Development Authority (“IDA"), Emergency
Telephone (911) Service, and Emergency Medical Service; and

WHEREAS, the Parties have determined and agreed that the preferred way of funding
these projects is by each of the Parties hereto paying its share of the costs of providing said
services based on its percentage share of the net ad valorem tax digest for Upson County for
the previous year. (Example: Currently Upson County unincorporated digest 63.361%, City of
Thomaston digest 36.56%)

NOW, THEREFORE, in accordance with the principles embodied in Chapter 70 of Title
36 of the Office Code of Georgia, and pursuant to the intent and purposes therein expressed,
and in the exercise of the powers vested in the City and County by Article IX, Section I,
Paragraph | (&) of the Constitution of Georgia, City and County do hereby covenant and agree,

each with the other, as follows:
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ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACILITIES

1.1 The Parties hereby declare that the jointly oWned and operated Airport, landfill,
Archives. facility, library, recreation program (with some jointly owned facilites ang some
separately owned, but jointly used facilities) (‘Recreation Department”), the facility for the
physically and mentally disadvantaged ("Gilmore Center”), Emergency Management Agency,
(ndustrial Development Authority, Thomaston-Upson Coﬁnty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Colde of Georgia, and Article [X, Section llI, Paragraph I (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties hereto paying tﬁeir share of the costs of providing said services
based on thair percentége share of the net ad valorem tax digest for Upson County for the
previous year. (Example: Currently Upson County unincorporated digest 63.362%,ACity of
Thomaston digest 36.56%) Upson County’s share of said costs sha{ll be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVIGES AND FACILITIES

21 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of the:joint services and

facilities.




2.2 The Mayor and City Manager'of City shall work with the Chairman of County's
Commission (hereinafter "Chairman") and the County Manager, and others whose spedcial
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the
council members, the Mayor shall have a vote.

24  Inorder to carry, all motions on matters requiring a vote must receijve a majority
vote of both the Board of Commissioners of County (hereinafter "Commissioners”) and the
Council of City (hereinafter "Council"). No matter will carry unless it shall have received three
yes votes from the Council and three yes voles from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Projects Budgets shall be prepared by those persons employed and/or
appointed fo operate and administer each service or facility. Two copies of the a.nnua! budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the
City Manager) no later than September 1, 2013. For budget year 2015 and each year
thereéﬁer, annual buddet requests for joint projects must be submitied by July 1st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the governing bodies (for their
review} no later than September 15, 2013, For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August
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1st of the preceding year. After all reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint mesting.

3.3  The Joint Projects budgets for budget year 2014 shall be oonsidered, amended,
finalized and approved in joint sessions by October 1, 2013. For budget year 2015 and each
year thereafter, the joint projects budgets shall be considered, amended, finalized and a)pp-roved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their share of the costs of providing said services based on their percentage shére of the net ad
valorem tax digest for Upson County for the previous year.

3.4  If the County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by th-e Parties then it is required fo request a renegotiation
of those budgets by November 1st. [f after renegotiation the Parties still cannot agree on Joint
Projects Budgsts by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgeted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
folEowinAg year in a percentage equal to the Parly’s contribution to that joint project for that
budget year uniess otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESS!ONAL SERVICES OF CITY AND COUNTY MANAGER

4.1 ‘ City agrees to authorize its City Manager to attend all joint meetings and fo be
available for professional consultation and assistance at reasonable times relative to the joint
projects.

4.2  County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative to the joint

projects.
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ARTICLE FIVE
ACCOUNTING AND HUMAN RESOURCE SERVICES
5.1 The responsibility for financial accounting and human resource services for these

joint projects shall ba as follows:

Airport County )
Recreation Department County

Landfill City

Archives County

Library Fine Mountain Regional Library Board
Gilmore Center Gilmore Center

iDA Industrial Authority

Emergency Management Agency County

Emergency Telephone (E-911) Service County

Emergency Medical Service URMC 6:‘ Contractor

Senior Center ‘ County

5.2 Financial accounting as used in this Article shall be understood to include routine
bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an
independent annual audit in its proposed budget and shall provide the Parties with a copy of
said audit on an annual basis.

5.3 All non-appointed personnel of the Airport, Recreation Department, Archives,
Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service
shall be employees of the County and shall be subject to the County's personnel rules and
regulations with the exception of any County rules, regu!atic;ns, reéolutions, or policies
pertaining to rate of .pay. Instead, the rate of pay for such personnel shall be determined

through the budgetary process outlined in Article Three.




54  This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

.55 The Party or Parties responsible for accounting and human resources for one or
more joint projects shall prepare line item financial reports, not less often than quarterly, in
addition ftolend of the year summaries and copies of the reports and summaries shall be
submitted to all members of the City 'and County governments. The quarterly ﬁnancialJreports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention fegulations. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a request under the
Georgia’s Open Records Act.

ARTIGLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2  New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint meeting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agresment may be amended from time to time by either Party submitting to
the other any and al!lproposed amendments at least two weeks prior to any joint meeting at
which an amendment is to be voted upon. Amendments shall not become effective unless they
receive no less than three affirmative votes from both the Commission and the Council at a joint

meeting. In the case of emergencies, amendments to this contract may be made upon twenty-




four hours notice of a called meeting to discuss same and then by {hree affirmative votes from
each body.
ARTICLE EIGHT |
TERM

81  The term of this Agreement shall commence on the date of its complete
executioﬁ, and shall continue in force and effect for é period of ten years from such da;ce. The
Agreement wili automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. If ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to 'remain functional due io state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine
of this Agreement with regard to that joint project regardless of either Party’s intent not to renew
this Agreement.

8.2  Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

a1 Any Party wishing to withdraw totally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of.
intent™).

9.2 If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable to the Parties, the Parties agree to meet minimum funding
obligations in ordér to keep the joint project functional, regardless of either Party's intent to

withdraw from the joint project. "Minimum funding” shall mean funding in the amount necessary




to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the projegt. The
Par_ties’ continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

93 _ Within six (6) months of providing the Nofice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly oWned
assets of the joint project (“Proposal”). If the non-withdrawing Party does not provide written
objection to the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4 I[f the Parties cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by ;the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appointed.

9.5 The Parties agree to be bound by the decision of the special master without
recourse to appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. [X, Sec. llI, Par. 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

Airport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (E911) Service

Landfill




Hightower Memarial Library

Gilmore Center

IDA

Emergency Medical Service

Senior Center

10.2  The City's conveyance of its authority and responsibility to provide these services
* is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services lis’iéd in section 10.1, the City's
conveyance of its authority and responsibility to provide that service shall be immediately
revoked.

10.3 Other than the services listed in section 10.1, the City specifically does not
convey to the County its authority or responsihitity to provide any service within the incorporated
timits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Parlies agree as
follows:

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.




(b) Any services the County is constifutionally or statutorily required to provide to
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(c) The following services shall be funded fhrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the unincor)porated
boundaries of Upson Gounty, respectively:

Airpo_rt;

Land(fill;

Archives facility;

Hightower Memorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Authority;
Senior Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

(d) Services provided by the City which primarily benefit City residents shall be
funded through a Spgciat Tax District comprised geographically of the incorporated boundaries
of Thomaston.

112 Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) property taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues collected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.




11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects aoco.unt are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds into the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbugsement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Party to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1(a) shall be used by
the County to fund any services provided to the City of Yatesville. |

ARTICLE THIRTEEN
MISCELLANEOUS

13.1  Recreation department: The Parties will make their respective parks available for
use by the recreation department on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Parly shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1  The covenants, terms and provisions of this Agreement are hereby declared fo

be severable, and the invalidity or unenforceability of any one therecf, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPS(?//&?OU NTY, GEORGIA

Chatfman Board of Commigsioners

ATTEST: W [ SLe 001

(Zounty Manager and Clerk °

DATE. 5~ 20- 2012

CITY OF THOMASTON, GEORGIA
BYZ\' / CR)-LSL\’
)k‘/la}‘!or

F " 'M:LJ
ATTEST: /Q &W/‘W"’ﬂ

Clerk

DATE: {/éi // Zef S
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MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding between The Upson County Manager
And

The Thomaston-Upson County School Superintendent

A, Parties:
1. The Upson County Manager and his/her designated representative, the Thomaston-
Upson County Recreation Department.
2. The Thomaston-Upson County Superintendent of Schools and his/her designated
' representative, the Upson Lee Athletic Department.
B, Purpose:

The purpose of this Memorandum of Understanding is to administratively memorialize
the long standing, informal agreement between the parties hereto, and their respective
elected bodies, relative to the usage of the Halstun Gym by the Thomaston-Upson
County Recreation Department.

C. Background:

D. Terms:

Historically, the Upson Lee Athletic Department has permitted the Thomaston-Upson
County Recreation Department usage of the Holstun Gym {November-March yearly) for
various recreational purposes after Upson Lee Junior Varsity {ULV} basketball practices
have concluded. This arrangement has served the best interests of the parties and the
community. '

The Thomaston-Upson County School System through its designated representative, the
Upson Lee Athletic Department agrees fo allow the Upson County Manager through its
designated representative, the Thomaston Upson County Recreation Department
continued usage of the Holstun Gym after ULJV basketball practices have concluded; it is
agreed that this usage will be during months of November-March yearly.

It is understood that the Thomaston-Upson County Recreation Department will provide
assistance in the cleaning/general upkeep of said gym.

The parties hereto agree to share general maintenance and cleaning of the Holstun Gym
during the aforementioned peric;d.

E. Duration:

1.

This MOU is “at will” and may be modified only by mutual written consent of the parties
hereto.
This MOU shall be effective upon signing by both parties, and shall remain in effect until

Decamber 31, 2040.
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Upson County Manager

Qe

ftest{}essica Jones, County Clerk

Thomaston\~U|/350n County
Recreation Department

—r
Thomaston-Upson County
Superintendent of Schools

7@ Y

ee Athletic Department
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MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding Between The Upson County Manager
And
The Thomaston-Upsen County School Superintendent

A, Parties:
1. The Upson County Manager and his/her designated representative, the Thomaston-
Upson County Recreation Department.
2. The Thomaston-Upson County Superintendent of Schools and his/her designated
representative, the Upson Lee Athletic Department.
B. Purpose:

The purpaose of the Memorandum of Understanding is to administratively memorialize the
tong standing, informal agreement between the parties hereto, and their respective elected
bodies, relative to the usage of the Little League Field for Spring/Fall Baseball practices by
the Thomaston-Upson County Recreation Department.

C. Terms:

1. The Thomaston-Upson County Superintendent of Schools through its designated
representative, the Upson Lee Athletic Department, agrees to allow the Upson County
Manager through its designated representative, the Thomason-Upson County
Recreation Department usage of the Little League Field for Spring Baseball practices
during the months of February-lune yearly and September-November yearly for Fall
Baseball practices. _

2. The parties hereto agree that during its usage the Thomaston-Upson County Recreation
Department will provide general maintenance (grass cutting, trash removal, turf
fertilization and cleanup} at said Little League Field.

3. The parties hereto agree that during its usage the Thomaston-Upson County Recreation
Department will be responsible in scheduling events at said Littie League Field.

D. Duration: .

1. This MOU is “at will” and may be modified only by mutual written consent of the parties
hereto. .

2. This MOU shall be effective upon signing by both parties, and shall remain in effect until
December 31, 2040




| Upson County Manager
Altgst: J%ssica lones, County Clerk
e
11 L
Thomastén-w County
Recreation Department
) — 3
Thomaston-Upson County
Superintendent of Schools
g ' pson/@ Athletic Department
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MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding Between The Upson County Manager
And
The Thomaston-Upson County School Superintendent

A. Parties:
1. The Upson County Manager and his/her designated representative, the Thomaston-
Upson County Recreation Department.
2. The Thomaston-Upson County Superintendent of Schools and his/her designated
representative, the Upson Lee Athletic Department.
B. Purpose:
The purpose of this Memorandum of Understanding is to administratively memorialize
the long standing, informal agreement between the parties hereto, and their respective
elected bodies, relative to the usage of the Softball Complex off Tom McKinley Road
(hereinafter “Softball Complex”).
C. Background:

Historically, the Softball Complex has been utilized by the parties hereto with the
Themaston-Upson County Recreation Department managing it from January to late July
yearly, and the Upson Lee Athletic Department managing it from late fuly through
November/ December yearly. This arrangement has served the best Interests of the
parties and the communities.

D. Terms;

1. The parties hereto agree that the Thomaston-Upson County Recreation Department will
manage the Softball Complex during the months from January to late July yearly; the
Upson Lee Athletic Department will manage said complex during the months from late
July to November/December yearly. .

2. The parties hereto agree to cooperate in communicating and developing a schedule to
accommodate both recreational softhall and middle/high school softball needs,

3. General maintenance (grass cutting and trash removal) will be the responsibility of the
party using the complex at said time. '

4. Needed repairs {electrical, ballfield, scoreboard, fence, and concession stand) shall be
the responsibility of the party using the complex at the time such repairs are required.

5. Thomaston-Upson County Recreation Department is responsible to provide a
maintenance program {fertilization, herbicide control, fire ant control and general
‘insecticide) at said Softball Complex.

6. When asked by the Upson Lee Athletic Department, the Thomaston-Upson County
Recreation Department will provide assistance for “field preparation and maintenance”.




7. The Thomaston-Upsan County Superintendent of Schoals agrees to provide utilities for
said Softball Compiex. .

8. The parties hereto agree to cooperate in providing improvements (field dirt addition,
cancession stand and bathrooms) to said Softhall Complex.

E. Duration:

1. This MOU is “at will” and may be modified only by mutual written consent of the parties
hereto.

2. This MOU shall be effective upon signing by both parties, and remain in effect until
December 31, 2040.

Upson County Manager

@t: Jeséij’a lones, County Clerk

ThomaMpson County
Recreation Department

Thomaston—Upm/

Superintendent of Schools

Dboae N

pson Ié,e Athletic Department




Parties:
1.

MEMORANDUM OF UNDERSTANDING

Memorandum of Understanding Between The Upson County Manager
And

The Thomaston-Upson County School Superintendent

The Upsen County Manager and his/her designated representative, the Thomaston-
Upson County Recreation Department.

The Thomaston-Upson County Superintendent of Schools and his/her designated
representative, the Upson Lee Athletic Department.

Purpose:

The purpose of the Memorandum of Understanding is to administratively memaorialize
the long standing, informal agreement between the parties hereto, and their respective
elected bodies, relative to the usage of the Upson Lee Middle School {ULMS) track
facility by the Thomaston-Upson County Recreation Department.

Background:

Terms:

Historically, the Upson Lee Athletic Department has permitied the Thomaston-Upson
County Recreation Department usage of the ULMS track facility for youth tee ball
practices {March-June) and youth football practices {August-November). This
arrangement has served the best interests of the parties and the community.

The Thomaston-Upson County Superintendent of Schools through its designated
representative, the Upson Lee Athletic Department agrees to allow the Upson County

'~ Manager through its designated representative, the Thomaston-Upson County

Recreation Department continued usage of the ULMS track facility for Youth Tee Ball
practices {March-june yearly) and Youth Foothall practices {August-November yearly).
The Thamaston-Upson County Recreation Department expressly agrees to provide
assistance in mowing grass and trash pickup at the track facility during the applicable
time periods of its usage.

The Thomaston-Upson County Recreation Department expressly agrees to refrain from
scheduling any and all practices which may conflict with ULMS track events.

The parties hereto expressly agree to share general maintenance and cleaning of said
track facilities during the aforementioned time periods.

The Thomaston-Upson County Recreation Department expressly agrees to provide
annual fire ant control for said track facility.




¢ E. Duration:

1. This MOU is “at will” and may be modifies only by mutual written consent of the parties

hereto.

This MOU shall be effective upon signing by both parties, and shall remain in effect untii
December 31, 2040,

LI
Thomaston-Ugson County

Recreation Department

o,

S
Thor?ljaston—Upso\n' County
Superintendent of Schools

M///

Zso;w’ée Athletic Department
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l LAW OFFICES
MALLORY & TRICE, LLP

300 WEST GORDON STREET
P. O. Drawer 832
THOMASTON, GEORGIA 30286

TRUITT A. MALLORY Telephone (706) 647-1842
J. EDWARD TRICE, JR. - Facsimile (706} 647-1852
MATTHEW T, MALLORY .

June 7, 2010
MEMO
RE: Ownership of Mathews Field
FROM: J. Edward Trice, Jr., County Attorney
TO: Kyle Hood, County Manager / Upson County Board of Commissioners

Since the question concerning the naming of some of the facilities at Mathews Field is on the agenda,
I thought it might be helpful to advise you of the ownership arrangement for that facility. In order for
the County to spend $710,235.00 of its 1995 SPLOST funds on Mathews Field and the adjoining
baseball complex, it was neceseary for the school system to convey the properties to the County
since the school system did not have an E-SPLOST at that time. On April 5, 1996, the Thomaston
Upson County School System conveyed Mathews Fleld and the adjoining baseball complex to Upson
County and on that day the County executed a lease agreement with the school system leasing said
facilities back to the school system until December 31, 2020. At the end of that term, the County
would re-convey the properties to the school system for the sum of one dollar. The lease provides that
the school systern will have priority use of all of these fadilities during the term of the lease and will
provide maintenance and upkeep as well as utilities for Mathews Field throughout the term of the
lease. The school system was also required to keep all of the facilities insured. During the term of
this lease the only rights the County has 1o the use of said property Is through the Thomaston-Upson
County Recreation Depariment. The scheduling of the use of Mathews Field is controlled by the
school system at all times.

e
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CONTRACT AND | EASE AGREEMENT

GEORGIA, UPSON COUNTY
THIS AGREEMENT, made and entered into on this the ﬂday of

/él_l,oﬁ,‘é., , 1996, by and between UPSON COUNTY, GEORGIA, (hereinafter
"County") a political subdivision of sald state, and THOMASTON-UPSON COUNTY
SCHOOL DISTRICT, a political subdivision of said state (hereinafter "School
District"), acting by and through the THOMASTON-UPSON COUNTY BOARD OF
EDUCATION;

WITNESSETH:

THAT, WHEREAS, after joint study and consuitation, the County. and the
School District have determined that for reasons of efficiency of operation and cost
savings, it is in the public interest of the citizens of Upson Couﬁty that certain
recreational facilities in Upson County be Improved so that the use of said facilities
by the citizens of the County and the children in the School District can be
maximized and the costs to the County and the School District b_e minimized; and

WHEREAS, the County has determined that the Improvements to said
facilities can best be financed through the imposition of a special County one
parcent. sales and use tax; and

WHEREAS, the County'has authorized and issued $7,000,000.00 in Upson
County General Obligation Sales Tax Bonds dated December 1, 19956 {the "Sales
Tax Bonds"} for the purposes, [nfer alia, of funding the acquisition, construction,
equipping and installation of parks and recreational facilities to be owned by the
County, including the acquisition of all property, both real and personal, r;ecessary
therefore {the "County Parks and Recreation Project”) at an estimated maximum
cost of $1,657,700.00, and said bonds are to be paid from the proceeds of a
Special Purpose Local Option Sales Tax voted on by the citizens of Upson County

and imposed by the Board of Commissioners thersof; and

4
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WHEREAS, the County and the School District wish to enter into an
intergovernmental contract pursuant to Article IX Section [l Paragraph 1 of the
Constitution of the State of Georgia, with respect to the provision of services and
for the joint use of certain recreational facilities as hereinafter described;

NOW, THEREFORE, in consideration and furtherance of the foregoing, and in
the further consideration of the promises herein contained and the benefits flowing
to the parties hereto, it is agreed as follows:

-1-

The County hereby leases to the School District upon the terms and
conditions hereinafter set out the Matthews Field Recreational Complex (composed
of Matthews Fleld, Municipal Field, the Little League Field and batting cages) which
property is more particularly described on Exhibit "A" attached hereto for a term
which shall commence upon execution of this agreement by both parties and shall
terminate at midnight on December 31, 2020, unless sooner terminated by mutual
agreement of the County and School District. The County reserves full rights of
ingres_s and egress over sald property as may be necessary 1o facilitate the use of
sald recreational facilities by the County and its citi.zens. The parties hereto
acknowledge that subject propérty has been conveyed by the School District to the
County for the sum of One Dollar ($1.00) contemporaneously herewith and the
County agrees to reconvey the same to the School District upon termination of this
lease for the sum of One Dollar {$1.00).

-2

The County agrees that it will apply proceeds and interest earned from the
Sales Tax Bonds in an amount not less than $710,235,00 toward the purpose of
renovating Matthews Field, Municipal Baseball Field and the Little League Fleld and

baiting cages.

b
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-3-

The School District agrees that it will supervise the design, planning and
construction of the renovations to Matthews Field and that it will keep the County
fully informed of sald plans and c¢onstruction schedule prior to the expenditure of
any Sales Tax Bond proceeds therson. The County agrees to supervise the
renovation of the Municipal Field and the Little League Field through the Thomaston-
Upson County Recreation Department ("Recreation Department”). The School
District further covenants and agrees that it will provide all utilities for the Matthews
Field Recreation Complex and the maintenance and upkeep for Matthews Field
throughout the term hereof at no cost to the Coun;uv.

e

The parties hereto agree that the School District shall have priority use of
Municipal Field and the Little League Field during regular school hours and during
scheduled practice hours and scheduled interscholastic athletic events and that the
County will have priority use of these recreational facilities during all other times.
The parties hereto agree that the School District shall have priority use of Matthews
Field at all times and that the School District shall handle the scheduling of all
events held thereon. The parties hereto further agree that the recreational facilities
of the County are managed by the Thomaston-Upson County Recreation Department
and the School District agrees that it will coordinate dates for the use of these
facilities with the director of the Recreation Department.

-5-

The School District agrees that it will maintain property, casualty and
indemnity insurance on the Matthews Field Recreation Complex described
hereinabove throughout the term of this lease, insuring the interest of the County
and the School District for property damage and liability as their respective interests

may appear.

6
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-B-

The parties hereto covenant and agree that they will cooperate as fully as
possible at all times to facilitate the joint use of the recreational facilities described
herein to effect maximum economies in the use and enjoyment thereof by the
County and the School District.

-7-

This contract and lease agreement shall not be assignable by either party
without the prior written consent of the other party.

IN WITNESS WHEREOF, the parties hereto have authorized this contract and
legse agreement by appropriate actions of their goveminig bodies and have further

authorized the execution and delivery hereof, this, ﬁ/é,_»- day of , 1996.

UPSON COUNTY, GEORGIA

THOMASTON-UPSON COUNTY SCHOOL.
DISTRICT

By: C

Chairman, Board of Educati

of
Thomaston-Upson County School District

ATTEST:M
School Superintendént (Ex Officio

Secretary, Board of Education of
Thomastan-Upson County School District)
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EXHIBIT "A"

TRACT NO. 1: All that certain tract or parcel of land, together with all improvements thereon,
situate, lying and being in the City of Thomaston in Land Lot No. 192 of the 10th Land District
of Upson County, Georgia, and bounded as follows, to-wit; North by East Main Street
(Georgia Highway No. 74); east by Holstun Drive; south by Triune Mill Road; and west by the
east, or back line of Block "C" of the subdivision of lands of Mrs. Mae S. Weaver (known as
Hiilside Park Subdivision), the plat of which subdivision is of record in Plat Beok 1, page 118,
Clerk's Office, Superior Court, Upson County, Georgia, which said plat is incorporated herain
by this reference.

TRACT NO, 2: All that certain fract or parce! of land, situate, lying and being on the east side
of Glendale Road in the City of Thornaston in Land Lot No. 192 of the 10th Land District of
Upson County, Georgia, consisting of all of Lot No. 10 and the north one-half of Lot No. 11, of
Block "C" of the subdivision of lands of Mrs, Mae S. Weaver (known as Hillside Park
Subdivision), which said subdivision is shown on a plat thereof of record in Plat Book 1, page
119, in the Office of the Clerk of the Supericr Court of Upson County, Georgia, which said plat,
as so recorded, is incorporated herein in aid of this description.




( Georgla

Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Public Health Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County Health
Department

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

None

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Road/Street Maintenance

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County, City of Thomaston & City of Yatesville

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Unincorporated Services Fund (Special Taxing District) , LMIG,
SPLOST, TSPLOST
City of Thomaston General Fund, LMIG, SPLOST, TSPLOST
City of Yatesville General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Upson County has been primarily maitaining the roads in the unincorporated areas of the County and the City of
Thomaston and the City of Yatesville have been maintaining the streets and roads in their corporate limits. Upson County
on request by the cities has obtained county contracts and performed road maintenance and paving in the cities and will

continue to do so.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Intergovernmental Agreement | Upson County & City of Thomaston 01-17-2019 - 01-17-2034

Upson County and the
City of Thomaston and the
City of Yatesville
Intergovernmental Agreement | Upson County & City of Thomaston July 22, 2014-1-17-2023

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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STATE OF GEORGIA

COUNTY OF UPSON
R IREE T FOR THE USE AND DIST
F P M AT TAL E

ALES AND USE T

THIS AGREEMENT is entered into as of the 17th day of January, 2019, by and between
UPSON COUNTY, a political subdivision of the State of Georgia, acting by and through its
governing authority, the UPSON COUNTY BOARD OF COMMISSIONERS (hereinafier the
"County"), the MAYOR AND CITY COUNCIL OF THOMASTON, GEORGIA, a municipal
corporation chartered and existing under the laws of the State of Georgla (hereinafter "Thomaston”),
the MAYOR AND COUNCIL OF THE CITY OF YATESVILLE, GEORGIA, a municipal
corporation chartered and existing under the laws of the State of Georgia (hereinafter *Yatesville"),
(Thomaston and Yatesville hereinafter being also collectively referred to as "Municipalities™ and
individually as "Municipality" where the context requires or permiis).

WITNESSETH:

WHEREAS, Article IX, Section 1IT, Paragraph I(a) of the Georgls Constitution (the
“Intergovernmental Contracts Clause™) authorizes, among other things, any county, municipality
or other political subdivision of the State to contract, for a period not exceeding fifty years, with
another county, municipality or political subdivision or with any other public agency, public
corpotation or public authority for joint services, for the provision of services, or for the provision
or separate use of facilities or equipment, provided that such contract deals with activities, serviges
or facilities which the contracting partics are authorized by law to undertake or to provide; and

WHEREAS, Pal;t 1 of Article 5A of Chapter § of tiile 48 of the Official Code of Georgia
Annotated (the "Act") authorizes the levy of a transportation special purpose local option sales
and use tax {the “TSPLOST") at a rate of up to 1% within the special disirict of the County for the
purpose of financing cettain transpoftation purposes; and

WHEREAS, the Act authorizes the Cdunty and the Municipalities to enter into an

"infergovernmental agreement” (as defined in the Act) putsuant o the Intergovernmental

Contracts Clause in order to, among other things, govern the use and distribution of the TSPLOST

proceeds for varjous transportation purposes; and
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WHEREAS, the County and Municipalities met on the 26™ day of November, 2018 to
discuss possible projects for inclusion in a TSPLOST referendum to be held on the 19% day of
March, 2019 (the "Election") in conformance with the requirements of O.C.G.A. § 48-8-262(a)(2);
and,

WHEREAS, prior to the meeting of the County and Municipalities, on the 1st day of
December, 2017, the County determined that a majority of the governing authorities of counties
within the Three Rivers Regional Commission of Georgia have not passed resolutions calling for
the levy of a tax under Article 5 of Chapter 8 of Title 48 of the Official Code of Georgia
Annotated; and,

WHEREAS, the County proposes to issue general obligation debt of $6,000,000 (the “Bonds™)
for a portion of its transportation purposes for which the 2019 TSPLOST is imposed fo be repaid
from and in conjunction with the imposition of the 2019 TSPLOST; and,

WHEREAS, the County and the Municipalities desire to enter into this Agreement in order
to, inter alia, govern the use and distribution of the TSPLOST proceeds for vatious transportation
purposes;

NOW THEREFORE, in consideration of the mutual promises and understandings made in
this Agreement, and for othier good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the County and the Municipalities consent and agree as follows:

Section 1.  Representations and Mutual Covenants

A, The County makes the following representations and warranties which may be

specifically relied upon by all parties as a basis for enfering this Agreement:

(1) The County is a political subdivision duly created and organized under the
Constitution and lawg of the State of Georgia (the "State™). Under the Constitution and laws of
the State, the County is authorized to execute, deliver, and perform its obligations under this
Agreement. The County has duly authorized the execution, delivery, and performance of this
Agreement, This Agreement is a valid, binding and enforceable obligation of the County.

(2) No approval or other action by any governmental authority or agency or
other person is required in connection with the execution, delivery, and performance of this

Agreement by the County, except as shall have been obtained asof the date hereof.
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raaton,

&) The authorization, execution, delivery, and performance by the County of
this Agreement do not violate the laws or Constitution of the State and do not constitute a breach
of or a default under any existing court order, administrative regulation, or other legal decree, or
any agreement, indenture, mortgage, lease, note, or othey instrument to which it is a party or by
which it is bound.

(4)  There is no action, suit, proceeding, inquiry, of inv‘estigation, at law or in
equity, before or by any cout, public board or body, pending or, to the knowledge of the County,
fhreateried against or affecting the County (o, to the knowledge of the County, any meritotrious
basis therefor) (a) contesting or questioning the existence of the County or the titles of the present
officers of the County to their offices or (b) wherein an unfavorable decision, ruling or finding
would (1) adversely affect the enforceability of this Agreement or (ii) materially adversely affect
the fransactions contemplated by this Agreement.

{(5)  The County is not in violation of the laws or the Constitution of the State
and is not in default under any existing court crder, administrative regulation, or other legal decree,
or any agreement, indenture, mortgage, lease, note, of other instroment to which it is a patty or by
which it is bound. .

(6)  The County will take all actions nécessary to call the Election to be held in
all voting precinets in the County on the 19% day of March, 2019, for the purpose of submitting to
the voters of the County for their approval, the question of whether or not 2 TSPLOST at a rate of
1% shall be imposed on all sales and uses allowed by law within the special district of Upson
County for a period of time not to exceed 5 years and for the raising of an estimated amount of
$17,000,000,00 to be used for funding the transportation purposes specified in Exhibit A attached hereto
{the "2019 TSPLOST"), which question includes authorization for the County to issue the Bonds inan
amount up to $6,000,000,

' B. Each of the Municipalities makes the following representations and warranties
which may be specifically relied upon by all parties asa basis for entering this Agreement:

(1)  The Municipality is a municipal corporation of the State, duly created and
organized under the Constitution and laws of the State. Under the Constitution and laws of the
State, the Municipality is authorized to execute, deliver, and perform its obligations under this
Agreement, The Municipality has duly authorized the execntion, delivery, and performance of

this Agreement. This Agreement Is a valid, binding and enforceable obligation of the
Municipality. :
3
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(2)  No approval or other action by any governmental authority or agency or
other person is required in connection with the execution, defivery, and performance of this
Agreement by the Municipality, except as shall have been obtained as of the date hiereof.

(3) The authorization, execution, delivery, and performance by the
Municipality of this Agreement do not violate any ordinances of the Municipality or the faws or
Constitution of the State and do not constitute a breach of or a default under any existing court
order, administrative regulation, or other legal decree, or any agresment, indenture, mortgage,
Iease, note, or other instrument to which it is a party or by which itis bound.

© There is no action, suit, proceeding, inquiry, or investigation, at law or in
equity, before or by any court, public board or body, pending or, to the knowledge of the
Municipality, threatened against or affecting the Municipality (or, to the knowledge of the
Municipality, any meritorious basis therefor) (a) contesting or questioning the existence of the
Municipality or the titles of the ptesent officers of the Municipality to their offices or (b) wherein
an unfavorable decision, ruling or finding would (i) adversely affect the enforceability of this
Agreement or (ii) materially adversely affect the transactions contemplated by this Agreement.

(5)  The Municipality is not in violation of the laws or the Constitution of the
State and is not in default under any existing court order, administrative regulation, or other legal
decree, or any agreement, indenture, mortgage, lease, note, or other instrument to which it is a
party or by which it is bound.

(6)  The Municipality is a qualified municipality as defined in O.C.G.A. § 48-
8-110(4) and is located entitely or partially within the geographic boundaries of the special
district created in the County,

C. It is the intention of the County and the Municipalities to comply in all respects
with 0.C.G.A, § 48-8-260 et seg. and all provisions of this Agreement shall be construed in light
of 0.C.G.A. § 48-8-260 er seq.

D, The County and Municipalities agree to promptly proceed with the acquisition,
construction, equipping, installation, and/or funding of the transportation purposes specified in
Exhibit A of this Agreement.

E. The County and Municipalities agree to maintain thorough and accurate records

concerning receipt of 2019 TSPLOST proceeds and expenditures for each transportation purpose
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undertaken by the County or Municipalities respectively as required for fulfilling the terms of this
Agreement and compliance with 0.C.G.A. § 48-8-260 ¢t seq.
Section 2.  Conditions Precedent

A, The obligations of the County and Municipalities pursuant to this Agreement are
conditioned upon the adoption of a resolution of the County calling for the imposition of the 2019
TSPLOST in accordance with the provisions of O.C.G.A. § 48-8-262(d),

B. This Agreement is further conditioned upon the approval of the proposed
imposition of the 2019 TSPLOST by the voters of the County in a referendum fo be held in
accordance with the provisions of O.C.G.A. § 48-8-263.

C. This Agreement is further conditioned npon the collecting of the 2019 TSPLOST
revenues by the State Department of Revenue and transferring same to the County.

Section 3.  Effective Date and Term of the Tax and Agreement

A.  The 2019 TSPLOST, subject to approval in the Election, shall begin collections on
July 1, 2019 and continue for a period of five {5) Ayears or until the end of the calendar quarier
during which the Cominissioner of the State Department of Revenue determines that the tax will
have raised revenues sufficient to provide net proceecls equal o or greater than the amount
specified as the maximum amount of net proceeds to be raised by the fax.

B. This Agreement shall commence ﬁpon the date of its execution and shall terminate
upon the later of:

(D the official declaration of the failure of the election described in this
Agreement; or

(2)  theexpenditure by the County and all of the Municipalities of the last dollar of
money collected from the 2019 TSPLOST after the expiration of the 2019 TSPLOST or the
termination of the 2019 TSPLOST as provided in O.C.G.A. § 48-6-264(b).

Sectiond.  County and Municipal TSPLOST Funds; Separate Accounts; No Commingling
A. A special fund or account shall be created by the County and designated as the 2019
Upson County Transportation Special Putpose Local Option Sales Taz Fund ("County 2019
TSPLOST Fund"). The County shall select a financial institation which shall act as a depository
and custodian of the County 2019 TSPLOST Fund upon such terms and conditions as may be

acceptable to the County,
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B. Each Municipality shall create a special fund to be designated as the 2019 [name of

Municipality] Transportation Special Purpose Local Option Sales Tax Fund ("[name of

Municipality] 2019 TSPLOST Fund"). Each Municipality shall select a financial institution which
shall act as a depository and custodian of the 2019 TSPLOST proceeds received by each
Municipality upon such terms and conditions as may be acceptable to the Municipality.

C. All 2019 TSPLOST proceeds shall be maintained by the County and each
Municipality in the separate accounts or funds established pursuant to this Section. Except as
provided in Section 5 of this Agreement, 2019 TSPLOST proceeds shall not be commingled with
other funds of the County or Municipalities and shall be used exclusively for the transportation
purposes detatled in this Agreement. No funds other than 2019 TSPLOST proceeds shall be placed
in such funds or accounts.

D, All intevest earned on the 2019 TSPLOST Funds maintained by the County and the
Municipalities shall remain in the 2019 TSPLOST Funds and shall be used exclusively for the
transportation purposes detailed in this Agreement,

Section 5. Procedure for Disbursement of 2019 TSPLOST Proceeds

A, The County and the Municipalities agree that the 2019 TSPLOST proceeds shall
be distributed as follows in this Section 5. As required by O.C.G.A. § 48-8-269,5(d), all
proceeds of the 2019 TSPLOST in each bond year designated by the County shall be deposited fo
a debt service fund for the Bonds until all debt service requiremenis of the Bonds for that year
are provided for from such deposits (such date, each bond year, being referred to as the “Bond
Satisfaction Date™). Taking into account such statutory requirement, the County shall make
further disbursements as described hereinbelow.

(1) A disbursement in the amount of $140,000.00 will be made to Yatesville
from. the first 2019 TSPLOST proceeds, except if the Bonds are issued and outstanding, such
disbursement will be made within 60 days after the Bond Satisfaction Date for the applicable
bond year. In the event there are insufficient funds lawfully available from the 2019 TSPLOST
to pay such amount when due, the amount of the deficiency shall be paid when such proceeds are
tawfully available after any Bond Satisfaction Date and prior to any other disbursement to the
County or to Thomaston,

(2)  After payment to Yatesville of the $I4D,OO{).OO’ as described in paragraph
(1) sbove, and after any applicable Bond Satisfaction Date, the next $13,510,000.00 in 2019
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TSPLOST proceeds collected, when available, shall be apportioned between the County at
56.5507% and Thomaston at 43,4493%. If, at the time for payment of any installment of
proceeds, the County, by virtue of deposits to the debt service fund for the Bonds made as
provided in Section A above is deemed to have received (including amounts set aside for
payment of debt service on the Bonds) greater than 56.5507% of the proceeds fo be distributed
pursuant to this paragraph (2), the next lawfully available proceeds after the applicable Bond
Satisfaction Date shall be disbursed to Thomaston until the County’s percentage of the proceeds
to be distributed pursuant to this paragraph (2) and received or deemed received by the County is
reduced to 56.5507%, It is the intention of the parties that pursuant to this paragraph (2) the
$13,510,000 be distributed:

(a) To the County - $7,640,000.00 (to include amounts set aside for
payment of debt service on the Bonds) to be used for the County's transportation purposes as
specified in Exhibit A.

(b) To Thomaston - $5,870,000.00, to be used for Thomaston’s
ransportation purposes asspecified in Exhibit A.

(3)  After any applicable Bond Satisfaction Date, 2019 TSPLOST proceeds
collected in excess of $13,650,000.00 shall be distributed among the County and the

Mumicipalities as follows!

(a)  County - 56.0% to be used for the County's transportation purposes
as specified in Bxhibit A,

(b)  Thomaston - 43.0% to be used for Thomaston’s transportation

purposes as specified in Exhibit A; and,

(c) Yatesville - 1.0% to be used for Yatesville’s transportation
purposes as specified in Exhibit A.

If, at the time for payment of any installmoent of proceeds pursuant to this paragraph (3) the
Couaty, by virtue of deposits to the debt service fund for the Bonds made as provided in section A
above, is deemed to have received (including amounts set aside for payment of debt service on the
Bonds) greater than 56% of the proceeds to be distributed pursuant to this paragraph (3), the next
lawfully available proceeds after the applicable Bond Satisfaction Date shall be disbursed to

Thomaston 97.7273% and Yatesville 2.2727% until the County’s percentage of the proceeds

7
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distributed pursuant to this paragraph (3) is reduced to 56%.

B. The County and the Municipalities agree that the State Department of Revenue shall
distribute all proceeds of the 2019 TSPLOST directly to the County, less the one percent paid into the
genéral fund of the state treasuty pursuant to O.C.G.A. § 48-8-267(a)(1). Within ten (10) business
days of receipt by the County of 2019 TSPLOST proceeds collected by the State Department of
Revenue, the County shall dishurse 2019 TSPLOST proceeds based on the apportionment schedule
in Subsection A of this Section. Where the apportionment schedule includes an approximate
percentage and a dollar amount, monthly disbursements shall be based on the percentage until the
final monthly disbursement necessary to reach the dollar amount, which final monthly
disbursement shall be in whatever amount is necessary to reach the dollar amount.

C. Except as may be permitted by O.C.G.A. § 48-8-260 et seq., the monies in the
County's 2019 TSPLOST Fund shall be used exclusively for the County’s transpoxtation purposes as
specified in Exhibit A and the monies in each Municipality's 2019 TSPLOST Fund shall be used
exclusively for each Municipality's transportation purposes as specified in Exhibit A,

D, Should any Municipality cease to exist as a legal entity before all funds are
disteibuted under this Agreement, that Municipality's share of the funds sabsequent to dissolution
shall be paid to the County as part of the County's share unless an act of the Georgia General
Assembly makes the defunct Municipality part of another successor municipality. If such an act is

passed, the defunct Municipality's share shall be paid to the successor Municipality in addition to

all other funds to which the successor Municipality would otherwise be entitled.

E. All transportation purposes described herein shall be funded from proceeds from
the 2019 TSPLOST as provided in this Agreement; provided, however, that in the event the 2019
TSPLOST proceeds shall be insufficient to fund any such transportation purposes, then each party
hereto shall have the sole discretion to determine how such party’s respective transportation
purposes may be funded, including without limitation reduction of the scope or elimination of the
transportation purpose, or the provision of funds other than the 2019 TSPLOST procesds. The
order or priority in which the County’s or each Municipality's transportation purposes will be

8
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funded will be determined by the County or such Municipality, as the case may be, in ifs sole

discretion,

F. Should the County, when all proceeds of the TSPLOST have been allocated as
provided in this Agreement, have received in excess of 56% of such proceeds, the County, from
its other lawfully available funds, within 90 days of the final receipt of such proceeds, will pay an
amount equal to the amount of such excess to the Municipalities in a propottion such that the total
of such payment and the proceeds of the TSPLOST paid to Thomaston and Yatesville are in the
proportion of 97.7273% to Thomaston and 2.2727% to Yatesville.

Section 6,  Transportation Purposes
All transportation purposes to be funded in whole ot in part from 2019 TSPLOST proceeds

are listed in Exhibit A, which is attached hereto and made pait of this Agreement. The patties
acknowledge that the estimated costs for the specified transportation purposes are subject to
adjustment to accommodate variations in actual costs, available funding, feasibility, and priority of
specified transportation purposes. The County and each Municipality shafl expend at least 30
percent of their allocation of TSPLOST proceeds on transportation purposes consistent with the
state-wide strategic transportation plan as defined in 0.C.GLA. § 32-2-22(a)(6).

Section 7. Excess Proceeds

In the event that any 2019 TSPLOST proceeds being held in either the County’s 2019
TSPLOST . Fund or any Municipality's 2019 TSPLOST Hund become "excess proceeds” as that
term is defined in 0.C.G.A. § 48-8-269(D(1)(B), then the County or Municipality in whose 2019
TSPLOST Fund such excess proceeds are being held may use such excess proceeds for any purpose

for which the County or Municipality could otherwise legally use ad valorem tax revenues.

Section 8.  Aundits

A During the term of this Agreement, the distribution and use of all 2019 TSPLOST
proceeds deposited in the 2019 TSPLOST Fund and each Municipal 2018 TSPLOST Fund shall
be audited ananually by an independent certified public accounting firm in accordance with
0.C.GA. § 48-8-269.5(a)(2). The County and each Municipality receiving 2019 TSPLOST proceeds
shall be responsible for the cost of their respective audits, The Couaty and the Municipalities agree to
cooperate with the independent certified public accounting firn in any audit by providing all
necessary information,

B. Fach Municipality shall provide the County a copy of the audit of the distribution
9
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and use of the 2019 TSPLOST proceeds by the Municipality. Provided, however, that the
Municipality's provision of a copy of the audit to the County shall not imply any obligation on the
part of the County to cxercise any oversight of the Municipality's management or expenditure of
2019 TSPLOST proceeds, In the event that a Municipality fails to comply with the termas of this
Agreement or with the requirements of O.C.G.A, § 48-8-260 et seq., the County shall not be held
liable for such noncompliance.
Section 9.  Amnual Reports

Pursuant to 0.C.G.A. § 48-8-269.6, the County and each Municipality shall publish annually,
in a newspaper of general circulation in the boundaries of the County or Municipality, a simple,
nontechnical report which shows for each transportation purposc in the resolution calling for
imposition of the 2019 TSPLOST the original estimated cost, the current estimated cost if it is not
the original estimated cost, amounts expended in prior years, and amounts expended in the

current year. Such annual reports shall be published no later than December 31% of each year.

Section 10,  Notices

All npotices, consents, waivers, directions, requests or other instruments or
communications provided for under this Agreement shall be deemed propetly given when
delivered personally or sent by registered or certified United States mail, postage prepaid, as
follows:

if to the County: Upson County Board of Commissioners
: 106 E, Lee Stieet, Suite 110
Thomaston, GA 30286
Attn; County Managex

If to Thomaston; City of Thomaston
P.O. Box 672
Thomaston, GA 30286
Atto: City Manager

If to Yatesville: City of Yatesville
41 Childs Avenue
Yatesvitle, GA 31097
Atin: Mayor

Section 11,  Entire Agreement

This Agreement, including amy attachmenis or exhibits, constitutes all of the
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understandings and agreements existing between the County and the Municipalities with respect
to distribution and use of the proceeds from the 2019 TSPLOST. Furthermote, this Agreement
supersedes all prior agreements, negotiations and communications of whatever type, whether
written or oral, between the parties hereto with respect to the subject matter hereof.

Section 12. Amendments

A. This Agreement shall not be amended or modified except by a written amendmeont
executed in accordance with this Section.

B, This Agreement may be amended by a written amendment executed by the
governing authorities of the County, Thomaston and Yatesville,
Section 13.  Governing Law

This Agreement shall be decmed to have been made and shall be construed and
enforced in accordance with the laws of the State of Georgla,
Section 14,  Severability

Should any phrase, clause, sentence, or paragraph of this Agreement be held invalid
or naconstitutional by a court of competent jurisdiction, the remainder of this Agreement
shall remain in full force and effect as if such invalid or unconstitutional provision were not
contained in the Agreement, uniess the elimination of such provision detrimentally reduces the
consideration that any party is to receive under this Agreement or materially affects the
operation of this Agreement,
Section 15. Compliance with Law

The County and the Municipalities shall comply with all applicable local, state, and

federal statutes, ordinances, rules and regulations,

Section 16. No Consent to Breach
No consent or waiver, express or implied, by any party to this Agreement, to any breach
of any covenant, condition ot duty of another party shall be construed as a consent or waiver of

any future breach of the same or of any other provision of this Agreernent.

Section 17.  Counterparts
This Agreement shail be executed in five (5) counterparts, each of which shali be an

original and all of which shall constitute but one and the sameinstrument.

i1
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Section 18. Mediation
The County and the Municipalities agree to submit any confroveisy arising under this
Agreement to non-binding mediation for a xesolution, The parties to the mediation shafl mutually

select a neutral party to serve as mediator. Costs of mediation shall be shared equally among the
pacties to the mediation,

[Signatures on Following Page]
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IN WITNESS WHEREOF, the County and the Municipalities, acting through their duly
authorized agents, have caused this Agreement to be signed, sealed and delivered on the date

indicated herein.

BOARD OF COMMISSIONERS OF

UPSON COU , GEORGIA

iy
N? Allen, Chairman
Aftes 17X

Ie 67 T ones, Clerk

MAYOR AND COUNCIL OF THE

Cl'lﬁ)iYATESVILLE, GEORGIA
By: gJ\\JQQ” Q’\
Jir@@’ﬁx, Mayor U -
Atfest: -'@Ma %M}/

T By L5, Clerk

MAYOR AND COUNCIL OF THE
CITY OF THOMASTON, GEORGIA

i+

By:
D

‘ v
" s3tifEs
gt o i
. SN
Attest: A SO S

Gail Hammock, Assistant City Clerk
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EXHIBIT A

TRANSPORTATION PURPOSES AND ESTIMATED COSTS

Upson County Transportation Purposes

Transportation Purpose Estimated Cost
Road, street, and bridge purposes, including but not
limited to: (i) acquisition of rights of way for roads,
streets, bridges, sidewalks, and bicycle paths; (ii) $9,520,000.00

construction of roads, streets, bridges, sidewalks, and
bicycle paths; (iii) renovation and improvement of roads,
streets, bridges, sidewalks, and bicycle paths, including
resurfacing; (iv) relocation of utilities for roads, sireets,
bridges, sidewalks, and bicycle paths; (v) improvement of
surface-water drainage from roads, streets, bridges,
sidewalks, and bicycle paths; (vi) patching, leveling,
milling, widening, shoulder preparation, culvert repair, and
other repairs necessary for the preservation of roads,
streets, bridges, sidewalks, and bicycle paths; (vii)
roadside mowing; (viil) intersection improvements; (ix)
road striping; (x) road signage; (xi) borrow pit materials
used for consiructing and maintaining roads, streets,
bridges, sidewalks, and bicycle paths; (xii) a capital outiay
project or projects consisting of any of the foregoing to be
owned, operated, or administered by the state and located,
in whole or in part, in Upson County; (%iil) equipment
used for constructing and maintaining roads, streets,
bridges, sidewalks, and bicycle paths; and (xiv) all
accompanying infrastructure and services necessary o
provide access to roads, streets, bridges, sidewalks, and
bicycle paths. Af least 30 percent of the amount spent for
road, street, and bridge purposes shall be consistent with
the state-wide strategic transportation plan as defined in
0.C.G.A. §32-2-22(a)(6).

14
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Thomaston Transportation Purpeses

Transporiation Parpose Estimated Cost
Road, street, and bridge purposes, including butnot limited
to: (i) acquisition of rights of way for roads, streets,
bridges, sidewalks, and bicycle paths; (ii) construction of $7,310,000.00

roads, streets, bridges, sidewalks, and bicycle paths; (iif)
renovation and improvement of roads, streets, bridges,
sidewalks, and bicycle paths, including resurfacing; (iv)
relocation of utilities for roads, streets, bridges, sidewalks,
and bicycle paths; (v) improvement of surface-water
drainage from roads, streets, bridges, sidewalks, and
bicycle paths; (vi) patching, leveling, milling, widening,
shoulder preparation, culvert repair, and other repairs
necessary for the preservation of roads, streets, bridges,
sidewalks, and bicycle paths; (vil) roadside mowing; (viii)
intersection improvements; (ix) road striping; (x) road
signage; (xi) borrow pit materials used for construeting and
maintaining roads, streets, bridges, sidewalks, and bicycle
paths; (x11) a capital outlay project or projects consisting of
any of the foregoing to be owned, operated, or
administered by the state and located, in whole or in part,
in Thomaston; (xiil) equipment used for constructing and
maintaining roads, streets, bridges, sidewalks, and bicycle
paths; and (xiv} all accompanying infrastructure and
services necessary to provide access to roads, streets,
bridges, sidewalks, and bicycle paths. At least 30 percent
of the amount spent for road, street, and bridge purposes
shall be consistent with the state-wide strategic
transportation plan as defined in O.C.G.A. § 32-2-22(a)(6).
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Yatesville Transportation Purposes

Transportation Purpose

Tistimated Cost

Road and street purposes, including but not limited to: (i)
acquisition of rights of way for roads, streets, bridges,
sidewalks, and bicyele paths; (i) construction of roads,
streets, bridges, sidewalks, and bicycle paths; (iii)
renovation and improvement of roads, streets, bridges,
sidewalks, and bicycle paths, including resurfacing; (iv)
relocation of utilities for roads, streets, bridges, sidewalks,
and bicycle paths; (v) improvement of surface-water
drainage from roads, streets, bridges, sidewalks, and
bicycle paths; (vi) patching, leveling, milling, widening,
shoulder preparation, culvert repair, and other repairs
necessary for the preservation of roads, streets, bridges,
sidewalks, and bicycle paths; (vii) roadside mowing; (viii)

intersection improvements; (ix) road striping; (x) road
signage; (x1) borrow pit materials used for constructing and
maintaining roads, streets, bridges, sidewalks, and bicycle
paths; (xii) a capital outlay project or projects consisting of
any of the foregoing to be owned, operated, or
administered by the state and located, in whole or in part,
in the city of Yatesville; (xiii) equipment used for
constructing and maintaining roads, strests, bridges,
sidewalks, and bicycle paths; and (xiv) all accompanying
infrastructure and services necessary to provide access to
roads, streets, bridges, sidewalks, and bicycle paths. At
least 30 percent of the amount spent for road, strest, and
bridge purposes shall be consistent with thestate-wide
strategic fransportation plan as defined in 0.C.G.A. § 32-
2- 22(a)(6).

$170,000.00
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INTERGOVERNMENTAL AGREEMENT

CRORGIA, UPSON COUNTY:
THIS INTEBRGOVERNMENTAL AGREEMENT, made and'emered into s of the

DA qg“day of ¢ i , 2014, by and between UPSON COUNTY, GEORGIA, e
yoltionl subdivision of e Stute of Georgia (“County”), end the CINY-OF THOMASTON,
GRORGIA, amﬁniﬁipal enrporation of the Sfate of Georgia ity )

THAT, WHEREAS, Anicle IX, Scetion I, Pamgeeph II()(@) of the Georgia
Constitution (the “Supplednental Powers Clause®), provides: *... any county, municipality, or
any combination, thereof muy exeroise the following pbwcxs and provide the following Services:

e [ﬁ]treé‘t end road constmction, and fatnisnance including curbs, sideveallks, streét tights and

" devices 1o contol the flow' of trafflc .on streets and roads comstuctsd By countlos and,

municlpalitles or any éombination therev£”; and,

WHERRAS, the Setvics Delivery Act (Article IT, Chagter 70 of Title 36 of the Offiolal

Code of Georgls) requires oities and countles o confdr it oxder to mivimize inofficlonoies

Yesuking from e duplioation of scrvicds; sud,
: £

WHEREAS, Aviicle JX, ‘Seotion. II, Paragraph 1(a) of the Georgin Constitution (the

“Tritexgovernmintsl Contracts Clanse”) anfhorizes, Atdong oter things, any county, mumicipality

~ br other politiom subdivision of the Seats to contast, for a padod not excesding Rty years, with

another eovinty, municlpality or political aubdivision or with any other public agenoy, publie

comoretion or public aufhority for joint servioes, for the movision of services, ox for the

gL
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provision-of separate use of facilition or equipment, provided that such confract deals with
aotivities, services or facilities which fie contracting patties ave authorized by law to undertake

e to provide; and,

WI:IEREAS, the City and County enterad a Joint Profeets Master Agreement (hereihafter

“Toint Projects Agreement™) on August 20, 2013; and, i

WHEREAS the Clty and County reserved the issue of resolving the fundipy mechanlam

for the Cownty Road Department for fifire negotiation; and,

WHEREAS, ths City and Conaty have suscessfully negotiated 2 kesolution of the funding

mechuniam, for the Coupty Road Bepartment.

NOW THERBFORE, the preridses considered, snd in consideration of tho benefits

flowing to the pavties hereto aud fo the citlzens of each, the parlies do hereby agree:

Clounty will pay the editive County .R.oai D.?.pmtment badget aut of the speelal tax, district
comprised of the mhincorporated aton. iaf Upson County, This shall include any and all
administrative costs associated with fie road department Including butniot limifed to personnel,
aceounting, employment beneflts, menagoment, snformation tochnalogy servicos, inewsanco,

vohicles, Torl and pezsonal property, squipment, overhsad ralated to theuve of any facilities, ete. .

-4
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City Wﬂl pay County $150,000,00 per year foor fho nso of County roade beginning with.&
firat payment dus on December 15; 2044, arul annva) prymentd frerenftor due on December 15"

for the temrn of the agresment which shall be the same 64 +he Johut Projects Agrsement, all othet

Jotes heretnafter used shall be the same aa gt forth inthe J oink Profects Agreckent.
(ouniy ghall have no obligation to mwaintein any roads owned by the Cliy.

Rithet party may opt out of this Tofergovermmental Agresmont at the end of the Initlal

et of the Jolm Projects Agreement &8 et forth -in Arficle Bight of the Foint Projects

Agreomeont.

The pastien ag:cee this Infarpovernrmental Agreernont may bo tmnatesd by following the
pravisions of Axtmle Mine of the Joint Projects Agicement; pmvided, however, this

Tntergovernmental Agreerent can ey bo wrmiﬁatsd if eithor padty oloots to opt out of ths enthe

Toint Projects Agreerment.

- [Remainder of Fage Intontionafly Blank] ‘

a-f
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IN WITNESS WHBREOF, the parties have heremto sotiel: hunds aud affized thelr

sonls on the day and vear first abave wrfiter.

UPSON COUNTY, GEORGIA
(SEAL} - -
(SBALY
' ATTEST: (%i% Mﬁcﬁ’w (SBAL)
COUNTY MANAGER )
q‘ﬁ‘!;;;;ﬂﬂ;‘a
Sigued, sealed and deitvered by Countg‘f%,rﬁv 1 E?«;",
thgpesance of ST '%:%:
s !{? pEEES U
Doy E o
Y L i 200 3
- | Méﬁzf'aﬁﬁav_ %, BN
@é’iﬂm tadalbt Cooigin ""'fﬁ?‘*‘;ﬁ?gﬁﬁ
CITY OF THOMASON, GEORGIA
(SBAL)
™, C
BY: } - WQ . . (BBAL)
m*my : '

ATTEST: _ /S) @WW)/M:&%) (SEAL) )

CITY CLERE, CITY OF THOMASTON, GA

. o § (Il!é]""
Gipned, seeled and delivered by Clty @@%ﬁ\}, m.ﬁfffd‘m'::'v,
inﬁh Pmﬁmu [vidd g N 7 ‘$ 9 ;‘@&,ﬁﬂf/‘g‘f« %’%
%W/VJ% E § tondgy §
i : @Nggé% ) 5 & &
A WA SIOING R ]
otary Public, Stats o ) gﬁ’%‘:’;ﬁgﬁ?ﬁﬁﬁf &'% \
5 mgn FExp.E‘Ea "’ E
B\
?“a%‘bmb:‘?é;:
o &ON -Co\i@%
Pergpeni®t
RECEIVED 05-20-715 16:90  FROM- 17066462853 T0- A Jdoal Bentley. pOG04/0008




( GEOTQ'LGL Department of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Water Supply/Distribution

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Upson
County, City of Thomaston, City of Yatesville

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County User Fees, Grants, SPLOST
City of Thomaston User Fees, Grants, SPLOST
City of Yatesville User Fees, Grants, SPLOST

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in service or funding. Upson County provides water to the unincorporated area of the county and the City of
Thomaston and The City of Yatesville provide water to property within their corporate limits. The City of Thomaston and
Upson County do have agreements that allow the City to provide water to a few limited unincorporated areas. Upson
County does not provide water in the areas covered by the contracts. See contracts in paragraph 5 hereinbelow.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Contract Upson County & City of Thomaston (Keadle Lumber) April 18, 1985 - April 18, 2035
Contract Upson County & City of Thomaston (Clark's Chapel) April 26, 1985- April 26, 2035
Contract Upson County & City of Thomaston (Kings Catfish) March 21, 1986 No End Date
Agreement City of Thomaston & Roger Mann Feb. 2, 1988 No End Date
Agreement City of Thomaston & Mrs. Gladys S. Day Feb.2, 1988-No End Date
Agreement Upson County & City of Thomaston May 2, 2017 - May 2, 2022

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

While negotiations continue, the parties have agreed to operate under the terms of their expired agreement until such time
as a new agreement is reached or one of the parties declares that an impasse exists. In the event of an impasse, the
parties have agreed to enter mediation and otherwise follow all provisions of the Service Delivery Strategy Act for dispute
resolution.

Resolution (copy attached) adopted May 18, 1999, by Upson County and City of Thomaston which reaffirms the
governments commitment to work together in providing water to citizens of Thomaston and Upson County.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2
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CONTRACT

GEORCGIA, UPSON COUNTY:

THIS AGREEMENT, made and entered into on thig Gﬁéﬁﬁ day of
. (. . 1985, by and between the CITY OF THOMASTON,
GEORGIA, a municipal corporation, hereinafter called “"City" and
UPSON COUNTY, GEORGIA, hereinafter called "County",

WITNESSETH:
THAT, WHEREAS, City currently has the capacity to treat a
greater quantity of water than is required for use by its citizens
within its corporate limits; and

THAT, WHEREAS, County has no water treating facilities: and

WHEREAS, Clark's Chapel Church, located on Mathis Lake Road
in County and cutside the municipal limits of City, is
experiencing great difficulty in obtaining potable water, and has
regquested that City supply water to it outside City's corporate
limits; and

WHEREAS, City has determined to grant such regquest upon the
payment of certain sums by said Church and City has determined
that the most feasible method by which such service can be
accomplished is by the extension of a maif, of six inches in

.diameter or larger, from the present southern boundary of the

corporate limits of City, on U. S. Highway 19 South, along the
westerly boundary of said highway and continuing along the westerly
boundary of Mathis Lake Road to the property of said Church, and

WHEREAS, such main will make available a sﬁpply of water
sufficient to provide water service to other users in said vicinity
outside the corporate limits of City; and

WHEREAS, Article IX, Sectjion II, Paragraph III provides that
the distyibution of water by City outside-its limits and within the
limits of County may be accomplished only by contract between City

and County; and

WHEREAS, County desires that water be made available to its
citizens; :

NOW, THEREFQORE, for the purpose of cowplying with the

mandate of pald constituticonal provision, City and County do hereby

covenant and agree, each with the other, as follows:




l., County agrees that City may inatall the water main
hereinabove referred to and may upon request of the affected
person, serve therefrom, at the sole option of City, any
property located within / §Ol)feet from any point on said
water main.

2. The rights and privileges herein conferred upon City

may be exercised by City, at its option, at any time from the
date hereof to and including the fiftieth anniversary of the
execution of this contract as is authorized by Article IX,
Section 3, Paragraph I of the Constitution of Georgia.

IN WITNESS WHEREOF, the parties hereto have executed this
agreement, by their duly authorized officers, under seal, on Lhe
day and year first above written.

CITY OF THOMASTON (SEAL}

BY: %ZM {SEAL)

MAYOR

({SEAL)

ATTEST:

Signed, sealed and delivered
by £ity in the presence of:

Deid e Alogrmoe ke

Notary Public, Upson County, GA.

B ‘5 , NN O
Cornméiasion Caprrino-3-1\-87 : SPRGIA (GEAL)

AT, y / A

CLERK “BOARD” OF cqgimssxouaas
Signed, sealed and delivered

by County in the pregence of:

L. P anonhons

Notary Public, Upson Count¥y GA.
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CONTRALT

GEORGIA, UPSON COUNTY:

IS5 AGREEMENT, made and entered into on this‘/f? day of

, 1985, by and between the CITY OF THOMASTON,
RGIA, a municipal corporation, hereinafter called "City" and
UPSON COUNTY, GEORGIA, hereinafter called "County",

WITNESSETH:
THAT, WHEREAS, City currently has Lhe capacity to treat a
greater quantity of water than is required for use by its citizens
within its- corporate limits; and

THAT, WHEREAS, County has no water treating facilities; and

WHEREAS, Keadle Lumber Enterpriases, Inc., located on Railroad
Street in County and outside the municipal limits of City, is
experiencing great difficulty in obtaining potable water, and has
regquested that City supply water to it outside City's corporate
limits; and . .

WHEREAS, City has determined to grant such reqguest upon the
payment of certain gsums by said Keadle Lumber Enterprises, Inc. and
City has determined that the most feasible method by which sugh
service can be accomplished is by the extension of a main, of
sixteen inches in diameler or larger, beginning at the corporate
limit line of City, on State Route 36 east, and running along the
west side of the said state Route 36, and along the northwasterly
gide of East Moore's Crossing Road; thence under Easi Moore's .
Crossing Road near the Central of Georgia Railroad right-of-way to
the east gide of East Moore's Crossing Road, and thence west under
gald railroad tract to the east side of West Moore's Crossing Road,
and thence northerly along the east side of West Moore's Crossing
Road to the property of Keadle Lumber Enterprises, Inc.

WHEREAS, such main will make available & supply of water
sufficient to provide water service to other users in said vicinity

" putside the corporate limits of City; and

WHEREAS, Article IX, Section II, Paragraph III provides that

' the distribution of water by City outside ites limits and within the

limits of County may be accomplished only by contract between City
and County; and

WHEREAS, County desires that water be made avallable to its
citizens; ’ )




{ NOW, THEREFORE, for the purpose of complying with the mandate
of sald constitutional provision, City and County do hereby
covenant and agree, each with the other, as follows:

l. County agreecs that City may install the water main
hereinabove referred to and may upon request of the affected
person, serve therefrom, at the sole option of City, any
property located within /f§p/) feet from any point on said
water main.

2. The rights and privileges herein conferred upon City

may be exercised by City, at its option, at any time from the
date hereof to and including the fiftieth anniversary of the
execution of this contract as is authorized by Article IX,
Section 3, Paragraph I of the Constitution of Georgia,

IN WITHESS WHEREQF, the parties hereto have axecuted this
agreement, by theilr duly authorized officers, under seal, on the
day and year first above wrltten

CITY OF T }»{ASTON (SEAL)
BY: ,/ %MV (SEAL)

MAYOR

\ ATTEST:4$;§%£§?7§2%;;Zaa;—~“' (SEAL)
i)

Signed, sealed and delivered
by City in the presence of:

e

Laid U Mpmock

Hotary Public, Upson County, GA.

;%?,ébpww¢¢mm~é%fumw 3AY-F7

UPSON

NTWGIA (SEAL)
17 by £ (suan)

HAIRMAN, BOARD OF COMMISSIONERS

=%£’212£/E¢; X apled  (sEAL)

CLERK, BOARD OF COMMISSIONERS

BY:

ATTE

Signed, sealed and delivered

by iijpﬁy in the pregence ¢f:

-lg-8¢
Notary Public, Upson County, GA.

I
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CONTRACT

GEORGIA, UPSON COUNTY:

zﬁigzﬁGREEMENT made and entered into on this z/gbf‘day of
71 , 1986, by and between the CITY OF THOMASTON,

GEORGIA, a municipal corporation, hereinafter called "City" and
UPSON COUNTY, GEORGIA, hereinafter called "County", -

WITNESSETH:

THAT, WHEREAS, City currently has the capacity to treat a
greater quantity of water than is required for use by its citizens
within its corporate limits; and

*

THAT, WHEREAS, County has no water treating facilities; and

WHEREAS, Walmead, Inc., and Choby' S, Inc,, d/b/a Georgia's
King Catflsh, is erecting a fish processing faCllltY on the
northerly side of West Moores Crossing Road in Upson County,
outside the municipal limits of City, which facility will provide
new employment opmortnnltles for the citizens of this community,
and which facility requires considerable amounts of potable :
water, and has requested. that City supply water to 1t outside
City's corporate limits; and .

WHEREAS, City has determined to grant such reguest upon the
payment of certain sums by said cempany and City has determined
that the most feasible method by which such service can be
accomplished is by the extension of a main, of sixteen inches in
diameter or larger, from the present water main owned by the City

of Thomaston which terminates near the intersection of West Moores
Crossing Road and Fast Moores Crossing Road, along the northerly
side of West Moores Crossing Road to the property of said company,

and

WHEREAS, such main will make available a supply of water
sufficient to provide water service to other users in said vicinity

outside the corporate limits of City; and.

WHEREAS, Article IX, Section II, Paragraph III of the
Constitution of Georgia provides that the distribution of water by
City outside its limits and within the limits of County may bhe
accomplished only by contract between City and County; and

WHEREAS, County desires that water be made available to its
citizens; . : :

ﬂOW, THEREFORE, for the purposc of compiyihg with the
mandate of said constitutional provision, City and County do hereby

. covenant and agree, each with the other, as follows:




1. County agrees that City may install the water main
hereinabave referred to and may upon reguest of the affected
person, serve therefrom, at the sole option of City, any
property located within 500 feet from any point on said water
main.

2. The rights and privileges herein conferred upon City

may be exercised by City, at its option, at any time from the
date hereof bto and including the fiftieth anniversary of the

execution of this contract as is authorized by Article IX,
Section IXI, Paragraph I of the Constitution of Georgia.

IN WITNESS WHEREQYF, the parties hereto have executed thig
agreement, by their duly authorized officers, under seal, on the

day and year first above written.

o

CITY OF THOMASTON {SEAL)

/iizﬁix%ﬂ é;%&;w¢&cﬁ {SBAL)

MAYOR

ATTEST: ,4525;154222; ( SEAL)
C@RK

Signed, sealed and delivered
by City on the 2/ day of
SNewnets ., 1986, in the

presence of:

s

e e

boid 2, ok

Notary Public, Upson County, GA.

G orsminsion. Eyg i 371427

N\ COUNTY, GEQRGIA (SEAL)

Py EAL)
 BOARD OF COMMISSIONERS

TTESTED AND SPREAD UPON THE
MINUTES OF THE BOARD OF
COMMISSIONERS

. BY: é ~ l-,u((_ K 7 oo (SEAL)
”CLERK, BOARD OF cquISSIONERs

Signed, sealed and delivered
by County on the Z/ day of

", 1986, in the
presence cf:

b om ittt o D). n by A




LAW OFFICES
ADAMS, BARFIELD & Dy NAWAY
ATWATER BUTLDING, ¥. CENTER STREET
POST OFFICE DRAWER g7y
RONALD BARFIELD THOMASTON, GEORGIA sonse DICKSON ADAMS

DAVID DUNAWAY (IS]B*!Q?S)

TOMMY HANKINSON
TELERPHONE S547-5486

February 8, 1988 AREA CODE 404

Mr. Wilbur Avera
City Manager
P. O. Box 672 _
Thomaston, Georgia 30286
RE: Goshen Road Waterline Contract

Dear Wilbure

sureties who signed this bond,

With kind regards, I am

Ronald Barfield

RB/pc
Enclosures
¢c: Mr. Jerald T, Slaughter

e e,
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AGREEMENT

" GEORGIA, UPSON COUNTY:

A7
i
THLS AGREEMENT, made and entered into this < day of

fé;%éhk}ﬁ%?y/ + 1988, by and between the CITY OF THOMASTON, a

municipal cbrporation of said State and County, hereinafter called
“City", and MRS, GLADYS g. DAY, of said State and County,
hereinafter called “"pay”,

WITNESSETH:

THAT, WHEREAS, City is authorized to, and is engaged in, the
treatment and distribution of potable water both within and without

its municipal corporate limits, and

WHEREAS, Day is the dwner. of a residentiai real estate
development located at the terminus of Goshen Road just south of
the corporate limits of City and beyond the present location of any
of City's water mains, which development Day desires to héve served

by City's water system, and

WHEREAS, the‘parties hereto have aéreed to jointly instali a
water 1line on the east side of Goshen Road, running from the
present corporate limits of City on Goshen’ Road into said.
residential real estate development, and to transfer Day's
ownership interest in said jointly constructed line to City by this
agreement, and to obligate City to pay for Day's interest in said

line in the manner hereinafter provided;’




e

T

NOW, THEREFORE, for and in consideration of the premises and
the mutual covenants and agreements hereinafter contained, the
parties hereto do hereby agree, each with the other, as follows,

to-wit:

-1-

The parties will construct sald water line, and its
appurtenances, by jointly accepting the proposal of
ROGER MANN d/b/a MANN CONSTRUCTION COMPANY a copy of the contract
resulting from which proposal is attached hereto as Exhibit ®an
hereof, the contract price of which totals FORTY FIVE THOUSAND
FIFTY FIVE AND NO 100THS DOLLARS ($45,055.00); $11,264;00 of which
contract price shall be paid by the City and a sum not to exceed
$33,791.00 shall be paid by Day promptly, when due, in accordance

with the terms of said contract.

—2=
Upon the cémpletion of the installation of said water line in
accordance with said proposal, and the final payment therefor by
each of the parties hefeto, Day hereby stipulates and agrees that,
thereupon, without further conveyance, all of Day's right, title
and interest in and to said water line and its appurtenances shall, .

and will, thereupon immediately vest in City.




-3

City agrees that, in consideration of such conveyance of Day's
interest to it in and to said water Iline that City will, on each
occasion hereafter, from the date hereof, and continuing for a
period of 20 years from the date hereof, when City permits any
person or entity to tap into said water line, pay to Day a sum of
money determined by (L) calculating the cost per foot of installing
‘said Wafer line in accordance with Exhibit "a® hereof, (2) by then
multiplying such costs, per foot, by the public road frontage along
which said line runs, in feet, owned, rented or leased by the
person seeking a tap into said main, and (3) by then multiplying
the same by 75%, (4) the result of which shall then be divided by
two, (to account for the fact that land owners on each side of the
road may make use of such main), and fhe gquotient shall be the
amount paid to Day hereunder. If the applicant seeks to serve a
tract of land, or contiguous tracts of land, fronting on more than
one public road along which said lfne ruas and from either of which
service may be obtained, only the frontage along the road with the

greatest frontage shall be wused in making such calculation.

Y
Said water line shall be constructed within the right-of-way
of Gosﬁen Road, which road, outside the corporate‘ limits, is a
County road, and the obligations of the parties hereunder are
contingent upon proper permission being obtained from Upson County

for the installation of said 1line within said County road

right-of-way.




s

-5

It 1s agreed that this contract shall be binding upon, and
shall inure to the benefit of, the parties hereto, the SUCCcessors,
transferees and assigns of City, and the heirs, successors,
devisees, transferees and assigns of Day, and that any payments
accruing hereunder to Day, subsequent to hgr death, shall be paid
to such person or persons as shall have obtained her rights

hereunder by descent, or by inter wvivos or testamentary transfer.

—-6-—

The following pérsons having, on the date hereof, paid to City

a water line installation cost recovery fee base& on the formula
set forth in paragraph -3- above, in the amount set opposite their
names, and City having, contemporaneously herewith paid the same to

Day, Day will not be entitled to any further payment . relative to

said land of each of said persons, to-wit:

OWNERS NAME FRONTAGE IN FEET AMOUNT PAID

James R. Davis, Jr.
Virginia Daivs McPeake &

Martha Daivs Mussley 2012 ) $4506.88
Donald Birdsong $3500.00
Richard T. Bridges 806.96 . $1807.59

© Truitt A, Mallory , 681 ‘ _ $1525.44
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IN WITNESS WHEREOF, the parties hereto have executed this

agreement, under seal, on the day and year first above written.

CITY OF THOMASTON (SEAL)

BY: %%y@@y

MAYOR <
ATTEST: 2
CLER
Signed, sealed, and
delivered by City in the
presence of:
V- DLW (SEAL)

MRS . GLAYS 0s. Day

Signed, sea};;
dellvere@/g' Mrs.
i the;

i2%égQé#,jéL_#éiéyémééﬁ____
NOTARY PUBLIC, UPSON COUNTY,
GEORGIA

15 ot scize bfpainen (Gorid ] B0 | _ \




PART A .
CITY/MANN

AGREEMENT

THIS AGREEMENT, made and entered into this r{?ﬂj day of
c;JZL%&K&LﬂxLad/ : 1988, by and between The City of Thomaston,
Georgia, herefnafter called the OWNER (party of the first part),
and Roger Mann, D/B/A Mann Construction, hereinafter designated as

the Contractor (party of the second part).

WITNESSETH; That the parties hereto, each in consideration
of the agreements on the part of the other herein contained, have
mutually agreed and hereby mutually agree, the party of the first
part for itself and it's successors, and the party of the second
‘part for himself and his successors, and their executors,
administrators and assigns as follows:

ARTICLE 1. Under this Agreement, the Contractor shall
furnish all materials and perform all work required under this
Agreement as shown and specified in the Contract Documents, the
work identified as: PART A, Sta 0 + 00 to Sta 30 + 00 (inside
City Limits) Contract W-11 -~ Goshen Road Water Transmission Main.

PI-1 Mobilization : 28%
PI-2 Water Mains

2A - B8~Inch Diameter 2900 LF
PI-3 Fire Hydrants : 6 ea.
PI-4 Valves -

437 - 8-Inch Gate Valves 4 ea.

48 ~ 6-Inch Gate Valves 8 ea,
PI-5 Pipe Fitting 0.5 Ton
PI-6 - Connection to .

existing main 1l ea

ARTICLE 2. In consideration of the payments to be made as
hereinafter provided, and of the performance by the Owner of all
of the matters and things to be performed by the Owner as
hereinafter provided, the Contractor agrees, at his own sole cost
and expense to furnish all the labor and materials, tools and
equipment necessary to complete and to complete in good
substantial, workmanlike and approved manner, the work described
herein, within the time hereinafter sgpecified and in accordance
with the terms, conditions and provisions of this Agreement, and
in accordance with the Contract Documents.,




CONTRACT W-11
PART A

ARTICLE 3. The Owner agrees to pay and the Contractor agrees
to accept,; as full compensation for all work done and materials
furnished, the prices stlpulated in’ the Bid for all units properly
completed. The quantltles for unit price items shown are
approximate only for use in comparing bids and may be increased or
decreased as may be deemed reasonably necessary or desirable by
the Owner to complete the work. Such increase or decrease shall
in no way violate this Contract, nor give cause for claims or
liability for damages.

ARTICLE 4. PROGRESS PAYMENTS. Based upon applications for
payment submitted to the Owner by the Contractor and certificates
for payment issued by the Owners' engineer, the Owner shall make
progress payments on account of the Contract sum to the
Contractor. The period of time covered by each dpplication for
payment shall be one (1) calendar month. The Contractor shall
submit with each application such documentation as the Owners'
engineer shall require to establish the amount of work performed,
and Dayment shall be made equivalent to the amount determined by
the engineer to be due, based upon the percentage of the work
- done, less 10% (ten percent) retainage; PROVIDED, HOWEVER, after
50% (fifty percent) of the work on the project has been completed
retainages thereafter shall be governed by the provisions of OCGA
§13-10-20. Final payment shall be made within ten (10) days
following a certificate from the engineer that the work has been
completed in substantial compliance with the Contract, and upon
recelpt of a Contractor's Affidavit from the Contractor to the
effect that all labor and materials used in the work have been
paid for in full.

ARTICLE 5. CONTRACT DOCUMENTS. The following documents
shall constitute integral parts of the Agreement: Information for
Bidders, Bid, Agreement, General Conditions, Technical
Speclflcatlons, Detail Drawings, and all other interpretations of
or Addenda to the Contract Documents, issued by the Owner.

The Table of Contents, Headings, and Titles contained herein
and in said Documents are solely to facilitate reference to
various provisions of the Contract Documents and in no way effect,
limit, or cast light on the interpretation of the provisions to
which they refer,

ARTICLE 6. The Contractor shall commence the work to be
performed under this Agreement on a date to be specified in a
written order. of the Owner and shall fully complete all work
hereunder within 90 consecutive calendar days from said day,
except as otherwise provided in these Documents for extensions of
the above time limit. Time is of the essence of this contract,
and the Contractor shall pay to the Owner not as a penalty, but as
ligquidated damages, the sum of One Hundred Dollars ($100) for each
calendar day that he shall be in default of completing the work

within the time limit named herein.
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ARTICLE 7., If either party shall fail to comply with any of
the terms, conditions, provisions, or stipulations of this
Contract, according to the true intent and meaning thereof, then
the other may make use of any or all remedies provided in their
behalf in the Contact Documents and shall have the right and power
to proceed in accordance with the provisions thereof.

ARTICLE 8. The following alterations and Addenda have been
made and included in this Contract before it was signed by the
parties hereto: NONE

IN WITNESS WHEREOF the parties to this Agreement have
hereunto set their hands and seals and have executed this
Agreement on the day, month and year first above written in four
(4) counterparts, each of them shall without proof or accounting
for the other counterparts, be deemed an original contract.

OWNER: CONTRACTOR:
CITY OF THOMASTON, GEQRGIA ROGER MANN, D/B/A MANN
CONSTRUCTION

=
vy (Dol o By y
Charles Kersey, Mavoz” Roge®” Mann
Witness: cﬁié%ZTijiz;agda Witness: 5%;&%%?7<2%22ﬁ%2?/

Wilbur K. Avera )
City Manager




AGREEMENT

GEORGIA, UPSON COUNTY:

THIS AGREEMENT, made and entered into on thig ond day of May, 2017, by and
between THE CITY OF THOMASTON, a political subdivision of the State of Georgia,

hereinafter called the “City”, and UPSON COUNTY, a political subdivision of the State of

. Georgia, by and through the Board of Commissioners of Upson County, hereinafter referred to as

the “County”. to provide wholesale water services to the County,
WITNESSETH:

THAT, WHEREAS, Article IX, Section III, Paragraph 1(a) of the Georgia Constitution
(the “Intergovernmental Coniracts Clause”) authorizes, among other things, any county,
municipality or other political subdivision of the State to contract, for a period not exceeding
fifty years, with another county, municipality or political subdivision or with any other public
agency, public corporation or public authority for joint services, for the provision of setvices, or
for the provision or separate use of facilities or equipment, provided that such contract deals with
activities, services or facilities which the contracting parties are authorized by law to undertake
or to provide; and,

WHEREAS, the City owns a water treatment plant which produces potable water for the
City of Thomaston;

_ .WHEREAS, the has the capacity to sell potable water to the County;

WHEREAS, the County has a need for potable water for its citizens but currently does
not have the capability to provide the same to its citizens at a reasonable cost;

WHEREAS, the Couﬁty currently purchases potable water from the City at residential

rates on a month to month basis;
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‘WHEREAS, the City and the County desire to enter inté a contract for the sale of potable
water at an agreed upon rate for a five year term; and,

NOW THEREFORE, the parties agree, as follows, to wit:

-

The City will sell and the County will purchase a minimum of 25,000,000 gallons of

potable water from City during each twelve (12) month period of this Agreement. |
D

The City will bill the County for actual consumption of water on a monthly basis at the

rate of $4.25 per thousand gallons, |
3.

If at the end of each twelve (12) month period the County has not used the minimum of
25,000,000 gallons of water, then the County will pay the City the difference between the actual
water consumed and the minimum of 25,000,000 gallons, The rate shall be the then current
residential rate.

4

If the County uses more than 40,000,000 gallons of potable water during a twelve (12)
month period of this Agreement, then any amount of water used over 40,000,000 gallons will be
billed at $4.00 per thousand gallons.

5.

The Agreement shall commence upon the execution heteof, and shall continue in foirce
and effect for a period of five years; provided, however, either party shall have the right to
terminate this Agreement as of any December 31%, by giving to the other writteﬂ notice of its

intention to terminate on or before the preceding Jannary 1%,
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IN WITNESS WHEREOF, the parties hereto have executed this agreement, in duplicate

originals, on day and year first above written.

CITY OF THOMASTON, GEORGIA

Bwa%

John a/ id/Stallings, Mayor

Adtest: ,é&j /4/

Gail Hammock, Assistant Clerk % i,

BOARD OF COMMISSIONERS,
COUNTY, GEORGIA

By: % %;”“

UPSON

Normy/ﬂllen Chairman

Attcst\l\( ML

Jessica onés hﬂﬂi

U




( Georgla
Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Sewer Collection/Disposal

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Upson
County; City of Thomaston

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County User Fees, Grants, SPLOST
City of Thomaston User Fees, Grants, SPLOST

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in providing this service or its funding. City of Thomaston provides sewage collectionand treatment services to
an unincorporated area south of Thomaston and the City of Thomaston treats the sewage for the County. City of
Thomaston and Upson County entered into an agreement concerning sewage collection and treatment for an industrial
are in the unincorporation area of Upson County. See Contract mentioned in Paragraph 5 hereinbelow.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Upson County & City of Thomaston August 25,1995-No End Date
Resolution City of Thomaston (Potato Creek) May18, 1999
Intergovernmental Agreement | Upson County & City of Thomaston Sept 27,1999 - Sept 27, 2049
Intergovernmental Agreement | Upson County & City of Thomaston Feb. 13, 2003-Feb.13, 2053
Amendment to Agreement Upson County & City of Thomaston Aug 27, 2019 - Aug 27,2069

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

While negotiations continue, the parties have agreed to operate under the terms of their expired agreement until such time
as a new agreement is reached or one of the parties declares that an impasse exists. In the event of an impasse, the
parties have agreed to enter mediation and otherwise follow all provisions of the Service Delivery Strategy Act for dispute
resolution.

Resolution (Copy attached) adopted May 18, 1999 by Upson County and City of Thomaston which reaffirms the
governments commitments to work together in providing sewage collection and treatment services to citizens of Upson
County.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633

Page 2 of 2
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AGREEMENT
GEORGIA, UPSON COUNTY:

THIS AGREEMENT made and entered into on this the (iéﬁ’” day

of A}-{Aj{ l,u’-;!‘ , 1995, by and between the CITY OF THOMASTON,
a municipal corporation (hereafter wcity"), and UPSON COUNTY,V

GEORGIA, (hereafter ncounty") a political subdivision of said

State;
WITNESSETIL

THAT, WHEREAS, the parties hereto, desiring to make availablé
sewage transportation facilities (hereafter "pacilities") to the
jointly owned and operated THOMASTON-UPSON COUNTY AIRPORT, and to
tﬁe industrial plants in proximity thereto, which Airport and
industrial plantse are located outside the corporate limits of city,
-developed a plan to finance the constfuction of the Facilities as
well as the acquigition of the property and casements therefor,
(the Facilities, property and casements being herein sometimes
collectively referred to as the "?rojéct") , which plan included the
application by city for a loan fxom the GEORGILA ENVIRONMEINTAL

FACILITIES AUTHORITY {hereafter WGEFAY), an Economic Improvement
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¢rant from the Georgia Department of community Affairs {(hereafter
wRIPY Grant), an application to the U. S. Department of Commerce
for a grant under the Flood Recovery Act (hereafter nEpA" Grant),
ag well as to request that the industries owning property neax the
Airport make contributions toward the Project; and

WHEREAS, City owns and operates both a sewage collection
system and multiple treatment plants, one of which plants will be
used to treat the waste waters transported by the Facilities, as a
consequence of which city was gualified to apply for said Loan and
poth of said Grants to pay the costs of the Prqject; and

WHEREAS, the total costs of the Project are estimated to be
$970,000.06; and

WHEREAS, City applied for, and was granted, a loan from GEFA
in the initial principai amount of $970,000, (hereafter *L,oan")
which is identified as GEFA Contract\Project No. 94-L10WQ, the loan
documents relative to which city will execute during the months
ofAJuly and August, 1995, thereby obligating itself to repay sald
Loan in accordance with the terms of the loan documents, the terms
of which documents each of the parties hereto have fully revieved
and understand; said documents, including the provisions allow1ng
adjustments in the amount of the Loan resulting from capitalizing
interest as therein provided for, are hereby incorporated into
this agreement as fully as if they were set forth herein in full;
and |

WHEREAS, city applied for, and hﬁs peen granted both an EIP

crant in the amount of $250,000.00, and an EDA Grant in the amount

e o




of $620,000.00; and

WHEREAS, it has been determined by the paftiés hereto £hat
installation of the Facilities will promote the growth and
development of valuable improvements on the properties which have
access thereto, thereby enhancing 'the tax base of _County and
resulting in increased revenues to it, as well as providing a
valuable new amenity té an area of the county; and

WHEREAS, in order for City to qualify for the Loan and Grants
to acquire, construct and install the Project, the project must be
owned by City; and

WHEREAS, County has yeceived, as of this date, $175,000 in
grants £rom guad\Graphics, Inc. all of which is to be applied
toward the costs of the Project;~§nd

WHEREAS, County has already acquired, and holds good title
to, all of the property and easements necessary for the

construction and jnstallation of the Project; and

WHEREAS, the parties have determined that it is in the

interest of the citizens of each that the Facilitles be installed,
that they be owned by city as‘provided for herein, and that County,
in consideration of the benefits flowing to jit, and its citizéns,
hereunder, in accordance with the terms hereinafter set forth,
grant to city, subject to the limited right to re~acguire a portion
of the sane as_hereinafter provided, the property and easements
acquired by it for the installation and construction of the
Facilities, and grant to city the right to extend, own, maintain

and operate the Facilities in county outside city's corporate

-}
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linits;

NOW, THEREFORE, the premiszes considered, and in
consideration of the penefits flowing to the parties hereto and the

citizens of each, the parties do hereby agree:

ARTICLE X

CONSTRUCTION OF AND PAYMENT FOR THE FACILITIES

1.1 The Facilities shall be constructed in accordan&e‘with the
plans and gpecifications therefor prepared by 'TM corporation
Engineers, being denominated as city of Thoméstcn COntradt 8~8 -
AIRPORT OQUTFALL, county shall convey to city the property and
easements acquired by it for the construction and installation of
the Facilities by deed, a coOPY of which is attached hereto as
Exhibit "A", and city shall cause to be constructed and inatalled
therein and thereon the Facilities, which said easements,
property and Facilities shall 56 owned by City.

1.2 The costs of the Project shall be paid by applying teo such
costs (1) all of the funds made available therefor to these parties
by any private donors, specifically including the funds provided by
Quad\Graphlcs, Inc.,. (ii) all of the funds obtained by either of
the parties hereto through grants of any kind obtained for the
project, specifically including the EIP Grant and the EDA Grant,
and (iid) applying a sufficient amount of the Loan to pay the
palance, if any, of the Project costs.

1.3 City covenants to use such portion of the Loan as is

necessary, as a construction loan, to  pay the costs of the




construction, and related costs, of the Project.

1.4 ¢ity further covénants and agrees to apply both the EIP
crant and the EDA Grant, to the extent necessary, to pay the costs
of the Project, including the repayment of any of the Loan actually
received by City.

1.5 In the event that the total amount of private and public
grants actually recelved is insufficient to pay the costs of the

project, the Loan will be used to pay guch deficiency.

ARTICLE I
USE OF THE FACILITIES

2.1, County shall have fhe right, under policies set and
determined by County, to grant to such users as it shall select,
the right to discharge into the Facilities up to, but not in excess
of, sixty-eight thousand (68,000) gallons of effluent per day.

2.2 BSubject only to the rights of County set forth in Section
2.1, City shall have the right to control the use of the
Facilities. '

5.3 City shall have the right to set the policies determining
fhe manner in which taps are physiéally made into the Facilitles,
inciuding the right to require that only city personnel shall have
the right to make such taps. Subject to the rights of County set
forth in Section 2.1, ¢city shall have the right to deternmine the
total daily volume of waste waters that shall be allowed to be
introduced into the Facilities, and shall have the right, by

whatever means it deens to be most prudent, to thus 1imit-the




volume being introduced into the Facilities.

5.4 The parties agree, however, that the initial users of.the
facilities shall be the Thomaston~Upson county Airport,
Quad\Graphics, Inc. and DeSter Corporation.

2.5 City shall honoxr the agreements made with those'persons
who conveyed to the County property or an easement{s) for the .
Project in consideration of the right to a tap into the line
and a meter, without charge, but use by such persons shall be
subject to normal user fees.

ARTICLE 1

CHARGES AND RULES RELATIVE TO USE OF THE FACILITIES

3,1 All fees relative to the use of the Facilities shall be
set and detérmined by Ccity, including the cut-in fees and sewer use
charges, all of which shall be collected by City, and shall be

city funds.

3.2 All rules and regulations governing the content of any
discharge into the facilities shall be set and determined by city,
and City shall have the right to disconnect any user who violates

guch rules and regulations.

ARTICLE IV

COUNTY LIABILITY FOR THE LOAN

4.1 In the event that the combined public and private grants
received by these parties is insufficient to pay the full costs of
the Project, and all, or any portion of; the Loan is used to pay

—_G
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guch costs, County covenants and agrees to repay the portion of the

Loan thus used, in full, as the same falls due, and agrees to

hold City harmless therefrom.
make any payment toward

indemnify and
4.2 county shall not be cbligated to

the costs of maintenance and operation of the line.

ARTICLE V
13£B{P(ﬁRfﬂRﬁf131EM¥TBIET¥Fl)F‘EHEFIJJEE¢T

hereto have committed to provide to

5.1 The parties
t from lts new plant

treatment of the effluen

quad\Graphics, Inc.
jrport as of the date of commencement

located north of the said A

of operation of eaid plant, and in the event the Facilities are not

completed by that date, County agrees that it will procure tanks

for the temporary atorage of such effluent, and will arrange for

the hauiing thereof to such point on City's sewer systen as city

determines to be the appropriate place to introduce such effluent

into City's sewver system.

5.2 The costs of the tanks, storage and hauling of effluent

provided for in Section 5.1 shall be pald from the public and

eived by the parties hereto for the project to

private grants rec

the extent that any portion of such grants remain after payment, in

full, for the Project.
gtorage and

5.3 County agrees to pay all costs for said tanks,

hauling not paid pursuant to Section 5.2.

5.4 City shall charge guad\Graphics, Inc. for treatment of

agaid effluent which fees shall be city funds and shall not be

-] -




applied to the costs ingurred under this Article.

ARTICLE VI
LIMITED RIGHT OF COUNTY TO ACQUIRE A

PORTION OF THE PROJECT

6.1 city, in consideration of the grant by county to it of
the property and easements, and the mutual agreements hereln
contained, hareby grants unto County the right and option to
acquire from city a portion of the Project, as described in this
article, and gubject to the rerms and conditions set forth in this
article.

6.2 County shall have the right to require City to convey to
county any portion of the Facility then located outside city's
corporate 1imits, that will drain in the direction of its
original design, without mechanical agsistance, into any sewage
treatment facility hereafter owned and operated py County; provided'
that City shall not be required to convey any portion of the
Facility that would result in rendering any portion of the
remainder of the Faciliﬁy disfunctional.

6.3 The right of County to require the conveyance provided
for in this prticle is subject to any 1imitations set forth in
any of the Grant agreements herein referred to, and the GEFA
Loan, it being agreed however that each party will endeavor to
geek waivers of  any regtrictions in said Grants OF Loan if
county does request a convéyance undér this Article.

6.4 The right of County to require the conveyance provided

- -




for in this Article shall also pe subject to any contrary
provisions required to be get forth in any agreements or indentﬁres
entered into XYy city in connection with any bonds issued relative
to the City utility systems, ¢city hereby agreeing that it will, in
good faith, attempt to include in any such documents an exception
gpecifically authorizing the conveyance provided for in this
Article, and will insist thereon unless the gane would adversely
impact the rate of interest City would be required to pay on

said bonds.

ARTICLE VI

GENERAL

7.1 . County expressly grants to city the right to 1ocaté said
Facility and to provide sewer gervices available by the use of said
Facility within Upson County outside city's corporate 1imits, which

grant 1is perpetual.

7.2 The parties agree that neither of them will knowingly take
any action that will permit the dischargé into the facilitlies of
any waste water in violation of the laws and regulations applicable
fhéreto.

ARTICLE VI

ARBITRATION

g.1 Disputes petween these parties arising out of ﬁhis
Agreement shall, unleés amicably resolved petween the parties, be
resolved bf arbitration in accordance with the rules - of
arbitration of the American Arbitration Association.

- -




IN WITNESS WHEREOF, the parties hereto have executed this

Agreement, under seal, in duplicate counterparts, on the day and

year first abave written.

CITY OF THOMASTON (SEAL)

BY: %4 //%// (SEAL)

MAYOR

ATTEST: _ Q&8ie . ONadk (SEAL)
CLERK o

UPSON COUNTY, GEORGIA (SEAL)

=10~




FIRST AMENDI\/IEZNT TO THE AUGUST 25, 1995 AGREEMENT

GEORGIA, UPSON COUNTY:

THIS AGREEMENT, made and enters:d into on this ﬂ-%ay of August, 2019, by and
betweén THE CITY OF THOMASTON, a political subdivision of the State of Georgia,
hereinafter called the “City”, and UPSON COUNTY, a political subdivision of the State of
Georgia, by and through the Board of Commissioners of -Upson County, hereinafter referred to as
the “County”, to provide wholesale water services to the County,

WHEREAS, the parties to this agreement are governmental units of the State; and,

WHEREAS, pursuant to Article IX, Section III, of the 1983 Constitution of the State of
Georgia, the parties are authorized to enter into Intergovernmental Agreements for periods not
exceeding fifty (50} years in connection with the provision of services or the joint or separate use
of facilities or equipmént; or with activities, services, or facilities the contracting parties are
authorized by law to undertake or provide; and,

WHEREAS, on August 25, 1995, the County and the City executed an Agreement for the
installation of sewerage transportation facilities in the easteﬂy portion of unincorporated Upson
County, hereinafter referred to as the “1995 Agreement”; and,

WHEREAS, the 1995 Agreement confained express provisions for the County to
discharge up to, but not in excess of, sixty-eight thousand (68,000) gallons of effluent per day in
to the aforesaid sewerage transportation facilities; and, —

WHEREAS, the County and City acknowledged that the first three County users were the
Thomaston-Upson County Airport, Quad\Graphics, Inc. and Dester Corporation (now “Dart

Container Corporation”); and,




WHEREAS, County, pursuant to Article II, Section 2.1 of the 1995 'Agreement, has
requested a discharge allocation of 10,000 gallons of effluent per day on behalf of Ranew’s
Companies (hereinafter “Ranew”);

WHEREAS, City has determimed it can treat the 10,000 gallons of effluent per day
request of the County; gnd City is willing to treat the effluent; provided, the County agrees to a
modification of the 1995 Agreement; and,

- WHEREAS, County has considered the City’s request for a modification of the 1995
Agreement and agrees with the modifiéation in return for the City’s aéreemcnt to treat an
additional 10,000 gallons of effluent'per day to be delivered via the sewérage transportation

facilities subject to the 1995 Agrecment;

NOW THEREFORE, for good and reasonable consideration, the receipt and sufficiency

of which is hereby acknowledged and in consideration of the mutual promises and undertakings
“contained herein, the aforementioned parties hereby agree and consent to the following:
-

Article 1L, Section 2.4 of the 1995 Agreement shall be amended and replaced as follows:

“The parties agree that the County, with the allocation of 10,000 gallons of effluent per
day for Ranew, has utilized all of the allocation afforded County in Article I, Section 2.1 of this
Agreement. The parties further agree that any taps or expansion of existing taps after the date of
the modification of the Agreement requested by Coﬁnty and requests for taps not specifically
sponsored by City shall be only permitted by further modification of this Agreement or pursuant

to a future Agreement between the parties.”
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The parties agree that all provisions of the 1995 Agreement not herein specifically
modified shall remain in full force and effect,

3.

The 1995 Agreement, as amended, constitutes the enfire agreement between the parties
hereto as to all matters contained herein. As to this amendment to the 1995 Agreement no
representation, oral or written, not incorporated herein shall be binding upon the patties. All
subsequent changes in the 1995 Agreement, as amended, must be in writing and signed by both
parties and shall thereafter be binding upon both parties. The 1995 Agreement, as amended, is
for the benefit of the parties hereto only and is not intended to benefit any third party or to give

tise to any duties to and causes of action for any third party.

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment to the

August 25, 1995 Agreement, in duplicate originals, on day and year first above written.
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, P\ @il Hamock, Assistant City Clerk

BOARD OF COMMISSIONERS, UPSON
COUNTY, GEORGIA

By %&/’/ //7 .

Norm llen, Chairman

Afte YU

Jessi ngs| Clerk




INTERGOVERNMENTAL AGREEMENT

GEORGIA, UPSON COUNTY:

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as of
the [/3*A day of February, 2003, by and between the CITY OF
THOMASTON, GEORGIA, a municipal corporation of the State of Georgia
("City") and UPSON COUNTY, GEORGIA, a political subdivision of the
State of Georgia ("County”),

WITNESSET H:

THAT, WHEREAS, Article IX, Section III, Paragraph 1{a) of the
Georgia Constitution {the "Intergovernmental Contracts Clause")
authorizes, among other things, any county, municipality or other
political subdivision of the State to contract, for a period not
exceeding fifty vyears, with another county, municipality or
political subdivision or with any other public agency, public
corporation or public authority for joint services, for the
provision of services, or for the provision or separate use of
facilities or equipment, provided that such contract deals with
activities, services or facilities which the contracting parties
are authorized by law to undertake or to provide; and

WHEREAS, the County and the City are authorized pursuant to
Article IX, Section II, Paragraph III of the Georgia Constitution,
and 0.C.G.A. Section 36-82-60 et seqg., as amended, to provide for
the treatment, distribution and sale of water, and the collection
and treatment of sewage; and

WHEREAS, Article 2, Chapter 70, of Title 36 of the Official
Code of Georgia mandated that the parties hereto develop and agree
upon a “SERVICE DELIVERY STRATEGY"”, which agreed upon strategy
involved the treatment, distribution and sale of water, and the
collection and treatment of sewage; and

WHEREAS, the Thomaston-Upson County Industrial Development
Authority (“Authority”) owns, and is developing, a park, known as
the Central Georgia Business and Technology Park, which, as
presently existing or as hereafter added to or enlarged, 1is
hereafter referred to as the “Park”, for the economic development
of this community, which Park is located southerly of Delray Road
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and northerly of the road leading from Thomaston to Barnesville,
and currently contains approximately two hundred ninety three
acres; and

WHEREAS, the Authority has requested the parties hereto to
determine which local government will provide water and sewerage
services to the Park, and to any companies, facilities, or entities
that locate therein; and

WHEREAS, City owns a water line and a sewer line in close
proximity to the Park; and

WHEREAS, the parties hereto, together with the Upson County
Water and Sewerage Authority (“County Authority”), have determined
that it would be in the best interest of the community for the City
to provide such services to the Park:; and

WHEREAS, the Parties desire to enter into this Agreement in
order to create a long term agreement governing the provision of
water and sewer service to the Park;

NOW, THEREFORE, the premises considered, and in consideration
of the benefits flowing to the parties hereto and to the citizens
of each, the parties do hereby agree:

ARTICLE I

EFFECTIVE DATE AND TERM OF THE AGREEMENT

This Agreement will become effective upon its execution, and
will remain in effect until February /3 , 2053.

ARTICLE 2
PROVISION OF SERVICES

County hereby expressly covenants and agrees, and does hereby
consent, to allow City to provide both water and sewer services
throughout the Park, which right shall commence as of the effective
date hereof, and extend for a period of fifty years from the
effective date hereof, and City agrees to so do, including the
provision of the infrastructure therefor, at its own expense.

ARTICLE 3

EFFECT OF AGREEMENT




It is stipulated and agreed by and between the parties hereto
that this Agreement is intended to amend only those terms and
provisions of the “SERVICE DELIVERY STRATEGY” that are in conflict
herewith, which Strategy was entered into by and between these
parties pursuant to Article 2, Chapter 70, of Title 36 of the
Official Code of Georgia, and this Agreement shall not be construed
to alter, affect, or amend any other contract, agreement or
understanding between the Parties. The Parties further agree that
an executed copy of this Agreement shall be filed with the
Department of Community Affairs as an amendment to said Strategy.

ARTICLE 4

SUPPLY OF WATER TO COUNTY

City reaffirms the terms and provisions of that certain joint
Resolution between these Parties, dated May 18, 1999, which is
attached to, and made a part of, the “SERVICE DELIVERY STRATEGY

referred to in Article 3 above

" ARTICLE 5
MISCELLANEQUS

This writing contains the entire agreement of the Parties
as to the specific matter herein contracted for, and may be
modified only by a written agreement, after approval by the elected
representatives of each, and execution by authorized persons.

IN WITNESS WHEREOF, the Parties hereto, acting by and through
their duly authorized officers, have caused this Agreement to be
executed in multiple counterparts under seal as of the day and year
first above written.

CITY OF THOMASTON (SEAL)

BY: (SEAL)
MAYOR

ATTEST: Zi)éh%ﬂw; “/&#A“Zfi (SEAL)
CLERK

UPSON)COUNTY, GEORGIA  (SEAL)
BY: ‘/%le [Q&W¢/ (SEAL)

CHAAIRMAN, BOARD OF COMMISSIONERS
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ATTEST:_’%}@N @.@%EAL)

CLERK

CONSENT AND AGREEMENT 'TO ABIDE BY THE FOREGOING AGREEMENT
BY THE
UPSON COUNTY WATER AND SEWERAGE AUTHORITY

THIS AGREEMENT, made and entered into as of the /3 dLday of
February, 2003, by and between the CITY OF THOMASTON, GEORGIA, a
municipal corporation of the State of Georgia ("City") and UPSON
COUNTY, GEORGIA, a political subdivision of the State of Georgia
("County"), as the “Governments” and UPSON COUNTY WATER AND

SEWERAGE AUTHORITY, as the County Authority,
WITHESSETH:

THAT, WHEREAS, the County Authority is a duly created and
existing Authority by virtue of Georgia Laws 1998, pages 4398, et
seq. by which Act the County Authority is vested with certain
powers relative to the provision of water and sewerage services in
the unincorporated areas of Upson County; and

WHEREAS, the Governments and the County Authority have made a
determination that the terms and provisions of the foregoing
Intergovernmental Agreement (“Agreement”) between City and County
is in the best interest of the citizens of this community, and all
three Parties hereto desire that said Agreement be entered inte and

carried out; and

WHEREAS, City and County desire that the County Authority
officially signify that it is in full agreement with the Agreement;

NOW, THEREFORE, the premises considered, and in consideration
of the benefit to the public derived from the Agreement, the County
Authority does hereby contract and agree:

That the Agreement is, and shall be, binding upon the County
Authority, and further agrees that it will honor the rights
granted to City under said Agreement for the full term of the

Agreement.

IN WITNESS WHEREOF, the parties hereto, acting by and through
their duly authorized officers, have caused this Agreement to be




.

executed in multiple counterparts under seal as of the day and year

first above written.

UPSON COUNTY WATER AND SEWERAGE AUTHORITY, (SEAL)

BY: E§Z}<;ua%? (SEAL)

CHAIRMAN

arrEsT: Ll A /4;"““=:> (SEAL)

SECRETARY

CITY OF THOMASTON (SEAL)

BY2§2ﬁﬁ4¢£¢£Lﬁ245i£gﬁétggi7€%;iSEAL)
MAYOR

ATTEST Z)e4aﬂéf,21a;33/ (SEAL)
CLERK

UPSON COUNTY, GEORGIA (SEAL)

BY: /ﬁgzt Kiuuw) (SEAL)

CHAIRMAN, BOARD OF COMMISSIONERS

ATTEST:%fg;u@$u¢©ra<:%5‘52}1Jﬁ;ﬁSEAL)

CLERK

12\ 20M\02 city\CITY—COUNTY\INDUSTRIAL PRRK W\S AGREEMENT\agreement
prepared by: Ronald Barfield
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INTERGOVERNMENTAL AGREEMENT

GEORGIA, UPSON COUNTY.

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as of
the 29/ day of Sepfembers 1999, by and between UPSON COUNTY,

'GEORGIA, a political subdivision of the State of Georgia

("County") r and the CITY oOF THOMASTON, GEORGIA, a muriicipal
corporation of the State of .Geoxrgia ("City");

WITNEGSSETH:

THAT, WHEREAS, the County and the City are authorized pursuant

. to Article 1IX, Section 1II, Paragraph IIL of the Georgia

Congtitution and 0.C.G.A. Section 36-82-60 et seq., as amended, to
provide for sewerage collection and disposal eyetems; and

WHEREAS, Article IX, Section III, Paragraph 1(a) of the

Georgia Constitution ({the MIntergovernmental Contracts Clause®)
authorizes, among other things, any county, municipality or other
political subdivision of the State to contract, for a period not

exceeding fifty vyears, with another county, municipality or.

political subdivision or with any other public agency, public
.corporation’ or public authority for joint services, for- the
provision of services, or for the provision or geparate use of
facilities or equipment, provided that such contract deals with
activities, services or facilities which the contracting parties
are authorized by law to undertake or to provide; aund

WHEREAS, the County is authorized pursuant to 0.C.G.A, Section
48~8-110 et. seq. as amended (the "Sales and Use Tax Act") to levy
and collect a one percent sales and use tax (the "Sales and Use
Tax"} for the purpose of funding capital outlay projects, to. be
owned or operated or both either by the County, ome ox more
municipalities, or any combination thereof, with respect to which
the County has, prior to the call of the election, entered into a

by the Intergovernmental Contracts Clause with one or wore
municipalities in the County, which municipality or municipalities

contain more than one-half of the aggregate population of all
municipalities within the County; and ' :

1

contract or agreement with respect to the projects, as authoriied, :




: NOW, THEREFORE, the premiges considered, and din
e CODS ﬁmtim&ﬁgxh&be—ﬂ&ﬁi%S;*’le‘OWi*ng"t‘O""thé’""_pértles liereto and to

WHEREAS, City containg more f:han one-half of the aggregate
population of all municipalitieg within County; and

WHEREAS, the parties’ hereto, desiring that there be

constructed a sewerage trunk line north of the City's limits to the
property formerly occupied by the City of Thomaston Airport, in
order to provide, initially, Bewage transportation and treatbment
gexrvices to the portion of gaid pProperty which is now owned by the
State Department of Transportation (hereafter "DOT”), and to the
portion thereof comprising the proposed site of a new jail for
County; and

WHEREAS, said trunk line, all changes, repairs and upgrades to
City’s sewer system,. and all appurtenances thereto determined in
conformity with the terms of this Agreement to be needful or
necesgsary to provide gaid services, and the eagements and other
interests in real egtate in or on which the same ghall be located,
are hereafter called. the “Project”; and

WHEREAS, a portion of the Project will be located outside

' City’s limits (hereafter called Section One), and a portion thereof.

will be located inside City’s limite (hereafter called Section
Two); and '

WHEREAS, a portion of Section Two will be new, and a portion
of Section Two will congist of the.City’s presently existing sewer
system to which the new portion of Section Two will connect; and

WHEREAS, the precise location of the major portion of Section
One has been determined, and said portion thereof has been
degigned, however the new portion of Section Two hag neither been
precigely located nor designed; and

WHEREAS, it is the partiesg’ intention that the Project be
funded by the levy of a tax under gaid Sales and Use Tax Act, and
County intends to call an election to propose the same to the

voters (hereafter the “SPLOST Election”; and

WHEREAS, the Parties desire to enter into this Agreement in
order to allow the election to fund’ the Project to be called and
held;’ '

-the citizens of each, the parties do hereby agree:




ARTICLE I
EFFECTIVE DATE AND TERM OF THE AGREEMENT

, and
will remain in effect until the earlier of (i) the official
declaration of the failure of the SpLOgT Election held to fund the
Project, or (ii) untiil January 1, 2009, if said SPLOST Election
succeeds, which said spLoagT Election County covenants to call and

hold not later than June, 2000, failing which this Contract shall
end, :

ARTICLE 2
PROJECT PROVISIONS

2.1 Section oOne of the Project shall consist of the
construction and installation of a 24 inch, 10 inch, and 8 inch
interception sewer from the City’s pumping station located just
north of Potato Creek to the site of the proposed new Upson County
Jail and said land of DOT.

2.2 Section Two of the Project ghall consist of .such new

lines, pumps, and related facilities, including upgrades and
repairs to City’s existing sewer lineg and facilities, as are-
necessary, in the opinion of Carter & Sloope, Engineers, of Macon,

GA, to properly and adeguately allow the connection of Section One
to the City’s existing sewér facilities located in the Silvertown
area of said City. : ‘

2.3 Bection One hag already been designed by Carter & Sloope,
Inc., to which said design the parties do hereby agree,

2.4 County expressly covenants and agrees to allow City to
retain Carter & Sloope, at County’s expense, to design Section Two,
including such upgrades, changes, and repairg to City’s presently
exigting system as are necessary in the opinion of gaid engineears
Lo properly transport the sewage projected to be generated by all
four Phases of the Section One plan of Carter g Sloope.

2.4.1 County expressly agrees to divide each contract for
the construction of the pr

e s

work CHETEunder as to Section One and the work thereunder ag
to Section Two of the Project shall be Beparate, and County

o] e,f}_t_.iI.%EQui:}}ts;zf,s;ub;pantsms-@mischa%—%hewm*j*"—"'

further agrees to name and appointdthegCityLsmMaaagET—aﬂwiﬂmr***””““"

agent of the Owner (as designated in each guch contract) asg to
all work on Section Two.



fully complete the Project, then and in that event, the County
shall dedicate whatever interest income ig accrued and earned by

transport the effluent received from Section One to the treatment
facilities of the City. .

2.6 In connection with said Project the County agrees that it

will, at no cost to City, construct gaid sewer line in 3 manner

that will make Pewage service available to the new por facilitieg
and gatigfy any duty City may have to do go.

Operating, maintaining and insuring the Section of the Project
owned by it,

2.8 The County shall indemnify the City from any and all
losses and costg (including, but not limited to'attorney's feeq)
arising from the operation of any phase of Section One of tpe
Project, ang City shall indemnifyvCounty from any and a1l losses

and coatg {(including, but not limited to attorney’s feeg) ariging

from the operation of any phase of Section Two of the Project,

except to the extent the acts of County or itg customerg_g§§§§m9§“J_m%mm“u

contribute to guch losses and goste. .. . ..ooorioh

2.9 The City covenants and agreas that it wilz allow Seotion

One of the Project to be connectedﬁtewits—sewer system at the

northern €erminue of Section Two at such time ag Section Two has
been completed, and to accept and treat effluent received from

4




§ecti0n One of the Project subject however, to the limitations of
ity treatment facilities and the provigions of this Agreement.

2.10 County, at the time of such connection, shall install a
metering device selected- by City, to meter the effluent flowing
into Section Two, and County shall pay to City, during the first
twelve months after such connection, for transporting said effluent

from the point of comnection to a sewage treatment facility owned

by City, and for treating such effluent, the sum of $ 3.00 per one
thousand gallong of effluent as measured by said meter. Said
payments shall be paid monthly, within ten days after the receipt
of a bill from City, Thereafter, the charge for such transportation
and treatment shall be increased or decreased for each gubsequent
twelve months during the continunation of this Contract by the
greater of:

2.10.1, The percentage increase in the actual costs of
operation of the treatment facility used to treat the effluent
from Section One compared to the costs of operation during the
preceding twelve months. The percentage increase during the
second twelve months of effluent treatment shall be calculated
by comparing the costs of operation during the first twelve
months of treatment hereunder with the cost during the twelve
months immediately preceding commencement of treatment of
Section One effluent. The costs of operation shall include,
but not be limited to, the costs for labor, chemicals,
supplies, waterials, laboratory supplies and independent
laboratoxy charges, electricity ‘and any other costs
attributable to operations, excluding depreciation. The
County shall have the right to inspect and examine the
evidence of the City as to such costs of operation; or,

2.10.2 The percentage change in the Consumer Price Index
between the last day of the whole calendar month of each
twelve month term hereof, 'and the same day of the preceding
calendar year. The "Consumer Price Index" shall mean the
average - for "all items" shown on the "United States city
average for urban wage earners and clerical workers, all
items, groups, sub-groups, and special groups of items as
promulgated by the Bureau of Labor Statistics of the Unites
Stateg Department of Labor”.

—=27II County shall “have Bgid meter dnééf@ﬁzxféf“'éééﬁféé§Mmm

annually, and at any other time when reascnably requested by City,

and shall repair or replace the same when it is determined not to

be accurate withifi ong tenth of oné percent.




2.12 In the event that City is required, either because of the
exhaustion of the useful life or applicable legal or regulatory
requirements, to upgrade or replace the sewage treatment facility,
or any portion thereof, used by City to treat the effluent from
Section One then County shall pay, in addition to the sums seforth
in subparagraph 2.10 above, its pro rata share of the capital
expenditures thus incurred. If City wmakes such expenditures from
cash on hand, County shall pay to City ite pro rata share of each
guch payment upon receipt of a statement from City, which payment
shall be made in sufficient time that City receives County’s ghare
of such payment prior to the due date of the payment to be made by
City. If City makes such expenditures from borrowed funds, (bond
proceeds or otherwise), County shall pay its pro rata share of each
payment due thereon. County’s pro rata percentage share of each
such payment shall be calculated at the time each payment is due by
dividing the total effluent treated by the treatment facility
during- the immediately preceding -three months into the total
effluent received from Section One during said preceding three
months. To the extent that City receives any non-repayable grant
to make such upgrades or replacement, County shall be entitled to
a pro rata credit. :

2.13 To the extent allowed by law, the County shall indemnify
and hold the City harmless from any litigation costs the City
incurs (including, but not limited to, attorney fees) in connection
with the referendum for the Sales and Use Tax which will be called
to obtain. funds to construct the Project described in this
agreement . '

ARTICLE IIT

USE OF SECTION ONE OF THE PROJECT

3.1 S8ection One shall initially be used to recelve and
transport effluent from the new County Jail and the DOT.

3.2 County shall have the right to construct, and connect to
Section One other sewage collection systems, PROVIDED, HOWEVER, in
no event, without the prior written consent and approval of the
City, shall the County comnnect such quantity of collections systems
to Section One which would result in a daily effluent of greater
than five hundred thousand (500,000) gallons per day.

= O i

3.3 County shall provide City, on a monthly basis, a report on
the type and location of each customer connected to Section One,

and shall annually provide a report on all existipg customers and
the actual wvolume of water sold to each such customer that is
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connected to a County water line, if it is metered.

ARTICLE IV

CONTROL AND REGULATION OF THE CONTENT OF THE EFFLUENT
ALLOWED TO BE INTRODUCED INTO THE PROJECT

4.1 County shall adopt a sewer use ordinance which ghall
contain the identical provisions ag the City’s sewer use ordinance,
and the County shall not allow any pergon or entity connected to
any phase of Section One, to introduce into the Project any
chemical, material or substance that would result in City being in
violation of its permits to operate its treatment facilities, nor
any chemical, material or substance which .City prohibits its
customers from introducing into the sewer system owhed by City.

4.2 County shall not permit any industrial customer to connect
to any sewer feeding into Section One until such customer has
complied with  the City Industrial Pretreatment Program
requirements, and has gigned a written agreement to comply
therewith continuously thereafter.

4.3 County expressly covenants to digconnect any customer who
‘discharges effluent’ into Section One in violation of section 4.1 or
4.2, and in the event County fails to do so after notice £rom City,
County hereby appoints City as its agent to make such
disconnection. '

ARTICLE V

RIGHY OF CITY TO ACQUIRE ANY PORTION OF SECTION ONE ANNEXED INTO
CITY'S CORPORATE LIMITS

In the event that any portion of Section One of the Project is
hereafter annexed into the corporate limits of City, City shall
have the right to acquire ownership of such annexed portion,
including the easements or other interests in realty. City shall
not be required to pay for any annexed portion of the Project paid
for by SPLOST funds. The costs to be paid County by City for any
portion annexed that was not paid for by SPLOST funds.shall be b . ...

the payment to County of the actual costs incurred by County in the
acquisition and construction of such portion, reduced by one twenty _
fifth of such costs for each year that has elapzed.from-the date of -

.

firet use of such portion.




ARTICLE VI
MISCELLANEOUS

6.1 The rights, duties and liabilities of each party hereunder
shall not be assigned, transferred, assumed or performed by any
other person, company or legal or governmental entity, a violation
of which shall entitled the other party to terminate -this
Agreement, : ‘

6.2 Thig writing contains the entire agreement of the parties
and may be modified only by a written agreement, dAfter approval by

‘the elected representatives of each, and execution by authorized

persons.

IN WITNESS WHEREOF, the parties hereto, acting by and through
their duly authorized officers, have caused this Agreement to be
executed in multiple counterparts under szeals as of the day and
yvear first above written,

CITY OF THOMASTON (SEAL) :

Bi: @{ ///}ﬁ?’)’a (9/) 5/2%&&"/?%/ (SEAL)

- MAYOR

ATTEST: _ BALMI & . ODede  (sEAL)

CLERK

UPSON COUNTY, GEORGIA (9EAL)

BY: %éj &ﬂ%/ {SEAL)

CHAIRMAN, BORRD OF COMMISSIONERS

ATTEST :%MW(SEAL)
GEERR ‘

e e s L S = s

.




RESOLUTION

WHEREAS, the City of Thomaston has for many years acquired and
developed water and waste water resources; and

WHEREAS, the City of Thomaston has been issued through the
Georgia Environmental Protection Division a permit to withdraw six
(6) million gallons per day from Potato Creek; and

WHEREAS, the City of Thomaston has assembled and operates a
water treatment facility and is permitted by the Georgia
Environmental Protection Division to treat and distribute 4.3

million gallons of water per day; and

WHERFAS, the City of Thomaston has constructed and operates -
two waste water treatment facilities with a total capacity of 4
million gallons per day as permitted by the Georgia Environmental

Protection Division; and

WHEREAS, the City of Thomaston provides water and waste water
services to all consumers within its corporate limits and, . as it is
authorized to do, also provides sald services to some private
consumers outside its corporate limits, as well as to the County; .

and

WHEREAS, the City of Thomaston has available capacity and
means to provide continued water and waste water service to the
City of Thomaston, and, within limitations, to Upson County; and,

WHEREAS, Upson County is responsible for providing water and
waste water services to those citizens of the County who are not,
at the time service is commenced by the County, then being served
by either the City of Thomaston or the City of Yatesville; and,

WHEREAS, Upson County owns and operates three water
distribution systems and one waste water collection system; and

WHEREAS, Upson County-does not own or operate water treatment
facilities or waste water treatment facilities; and

WHEREAS, the City of Thomaston has for many years cooperated
with Upson County by providing water and waste water treatment

resources to the County; and

WHEREAS, this level of cooperation has historically been
recorded in formal contract documents; and

-WHEREAS, it is agreed that the provision of extraterritorial
water and waste water services by either party shall be consistent
with all applicable land use plans and ordinances;




NOW, THEREFORE, BE IT RESOLVED by and between the City of
Thomaston and Upson County that the City of Thomaston will continue
to cooperate with Upson County in making available and deliver ing
water and waste water resources to include, but not be limited tao,
water treatment, waste waler treatment, water distribution and
waste water collection services as defined, from time to time, in
formal contract documents between said parties.

So agreed, this gf day of I , 1999,
4
THE CITY OF THOMASTON BOARD QF COMMISSIONERS
(SEAL) . ) OF UPSON COPNTY (SEAL)
- e
BY: g/ﬁz‘ﬁ% £75£ C)[dézﬁw) BY:/J Q;,_;, )
EDWIN L. CLIBURN. Mayor EBR CREWS, Chairman

P
/
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Facilities

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County and The City of Thomaston

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County General Fund
City of Thomaston General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in how the service is provided, but funding will be provided according to the agreement set out in paragraph 5
herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson County & City of Thomaston Oct 6,1995 - Apr 15, 2000
Upson Co City of Thomaston
City of Thomaston
Funding of Joint Services Upson County and City of Thomaston Aug 20, 2013 -Aug 20,2014

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

While negotiations continue, the parties have agreed to operate under the terms of their expired agreement until such time
as a new agreement is reached or one of the parties declares that an impasse exists. In the event of an impasse, the
parties have agreed to enter mediation and otherwise follow all provisions of the Service Delivery Strategy Act for dispute
resolution.

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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TRAYE 10, €

INTERGOVERNMENTAY, AGREEMENT

GEORGIA, UPSON COUNTY.

THIS INTERGOVERNMENTAL AGREEMENT, made and entered into as of

the 294 day of Sepfer bers 1999, by and between UPSON .COUNTY,

GEORGIA, a political subdivigion of the gtate of GQeorgia
("County"), and the CITY OF THOMASTON, GEORGIA, a municipal
corporation of the State of Georgia {("City"};

WITNESSE?H:

THAT, WHERBEAS, the County and the City are authorized pursuant

. to Article IX, Section II, Paragraph III of the Georgla

Constitution and 0.C.G.A. Section 36-82-40 et seq., as amended, to
provide for sewerage collection and disposal egystems; and

WHEREAS, Article IX, Section III, Paragraph 1(a) - of the
Georgla Constitution (the "Intergovernmental Contracts Clause")
authorizes, among other things, any county, municipality or ather
political subdivision of the State to contract, For a period not
exceeding fifty years, with another county, municipality or.
political subdivision or with any other public agency, public

corporation’ or public authority for joint services, for . the

provision of services, or for the provision or separate uge of
facilities or equipment, provided that suwch contrack deals with
activities, 'services or facilities which the contracting parties
are authorized by law to undertake or to provide ;7 and

WHEREAS, the County is authorized purswnant to 0.C.G.A, Bection
48-8-110 et. geg. as amended (the "Salesg and Use Tax Act") to levy

- and collect a one percent sales and use tax (the "Saled and Use

Tax"} for the purpose of funding. capital outlay projects, to. be
owned, or operated or both elther by the County, one or wmore
municipalities, or any cowbination thereof, with respect to which
the County has, prior to the call of the election, entered into.a. .. ...

“ubntract or agreement with respect to the projects, ag authorize

by the Intergovernmental Contracts Clause with one or more
municipalities in the County, which municipality or municipalities

contain wore than one-half of the aggregate population of all
municipalities within the County; and : .

1
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WHJ;:REAS, City containg nore ﬁhan one~half of the aggregate
population of 311 mnicipalities within County; and

constructed a sewaerage Erunk line north of the City’s limits to the
property formerly occupied by the City of Thomaston Airport, in
order to provide, initially, Sewage transportation and trearment
services to the portion 0f said property which is now owned by the
State Department of Transportation (hereafter "DOT”) , and to the
portion thereof comprising the proposed site of a new jail for
County; and

WHEREAS, said trunk line, all changes, repairs and upgradas to

WHEREAS, a portion of the Project will be located outside

" City’s limits (hereafter called Section One), and a pPortion thereof.

will be lecated ingide City's limitg (hereafter called Saction
Two) ; and '

WHEREAS, a portion of Section Two will be new, and a porticn
of Section Two will consist of the. City’s presently existing sewer

WHEREAS, the precige location of the major portion of Section
One h'as been determined, and saild portion thereof hag been
designed, however the new portion of Section Two has neither been
precigsely located nor degigned: and

WHEREAS, i1t is the parties’ intention that the Project be
funded by the levy of a tax under said Sales and Use Tax Act, and

County intends to call an election to Propose the same to the

voters (hereafter the “SPLOST Election”; and

WHEREAS, the Parties desire to enter into thig Agreement in
order to allow the election to fund the Froject to be called and

Now, THEREFORE, the premises congldered, ang in

» deslring that thare be

-the citizens of each, the parties do hereby agree;

cs:n‘x_si.dea:ation&@rf-,—“u@@a-beaaedéi-i:us-«v—fél:owing-%t*o*"thé“”,‘p“ﬁft‘ies"’ffé’x‘é £6 and to
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ARTICLE T
EFFECTIVE DaTm &HD TERM OF THE AGREEMENT

This Agreement Will become effective upon its execution, and
will remain inp effect .untcil the earlier of (1) the offieial
declaration of the failure of the sprogr Election held to fund the
Project, or (ii) unriy January 1, 2009, if said SPLOST Election
succeeds, which saig SPLOST Election County covenants to call and
ho;d not later than June, 2000, failing which thig Contract ghall
end.

ARTICLE 2
PROJECT PROVISIONS

2.1 Section ©ne of the Project - shall congist of the
construction and installation of'a 24 inch, 10 inch, and 8 inch
interception sewer from the City’s pumping station located just
noxrth of Potato Creek to the gite of the propoged new Upson County
Jail and said land of DoT.

2.2 Section Two of the Project ghall congist of .guch new
dines, pumps, and related facilities, including upgrades and
repairs to City's exigting sewer lineg and facilities, ag are-
necesgary, in the opinion of Carter & Sloope, Engineers, of Macon,
GA, to properly and adequately allow the comnection of Section One
to the City’s existing sewar facilities located in the Silvertown
area of gaid City. : :

2.3 Section Cne has already been designed by Carter & Sloope,
Ine., to which said design-the parties do hersby agrse, '

2.4 County expregsly covenants and agrees to allow City to
retain Carter & Sloope, at County’s expense, to design Section Two,
including such upgrades, changes, and repairs to City’s Pregently
existing system as ave hecessary in the opinion of said engineerg
Lo properly trausport the sewage projected t£o bhe generated by all
four Phases of the Section One plan of Carter g Sloope.

2.4.1 County expressly agrees to divide each contract, for

the construction of the Project .Q.Eggug&ﬁgb;pants“s.@mtéa}a«t—-ﬂeuhe-—w-—“

T TWOIRTENeTEiiidetr a5 o Section One and the work thereunder ag

to Section Two of the Project shall be separate, and County

further agrees to name and appoint the Cityls-Manager—as—the

A "
Eia

agont of the Owner (as designated in each such contract) ag o
all work on Section Two.




2.5 County A9rees to allocate and utilize not Jegg than WO
MILLION DOLLARS ($2, 000, 000.00) of the funds generated by the gales
and Use Tax to Obt.ain the Becessary rights of way, aud to design,
construct and 8quip the entire Project described above, - In the
event the lnitially allocated fundg are not adequate o build and

Project, and City shall indetnnify-(;'ounty from any ang all logges
and costs (includil'zg, but not limiteq to attorney’ g fees) ariging
from the Operation of any phase of Section Two of the Project,
©xcept to the extent the acts of County or itg customers cause op

cont.ribute to such logges and SOIES e
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gecticm One of the_z Project subject however, to the limitations of
its treatmgznt facilities and the provisions of this Agreement.

2.10 County, at the time of such commection, shall install a
metering device selected by City, to meter the effluent flowing
into Section Two, and County shall pay to City, during the first
twelve months after such connection, for transporting said effiuvent

from the point of conmection Lo a sewage tieatment facility owned

by City, and for treating such effluent, the sum of S 3.00 per one
thousand gallons of effluent as measured by sald meter. gaid
payments shall be paid wonthly, within ten days after the receipt
of a bill from City, Thereafter, the charge for such transportation
and treatment shall be increased or decreased for each subsequent

.twelve months during the continuation of thig Contract by the

greater of:

2.10.1, The percentage increase in the actual costs of
operation of the treatment facility used to treat the effluent
from Section One compared to the costs of operation during the
breceding twelve months. The percentage increase during the
second twelve months of effluent treatment shall be calculated
by comparing the costs of operation during the first twelve
months of treatment hereunder with the cost during the twelve
months immediately preceding commencement of treatment of
Section One effluent. The costs of operation shall include,
but not be limited to, the costs for labor, chemicals,
supplies, waterials, laboratozry supplies and independent
‘laboratory charges, electricity and any other coste
attributable to operations, excluding depreciation. The
County shall have the right to ingpect and examine the
evidence of the City as to such costs of operation; or,

12.10.2 The percentage change in the Consumer Price Index
between the last day of the whole calendar month of each
twelve month term hereof, -and the same day of the preceding
calendar year. The "Consumer Price Index" shall mean the
average - for "all ditems" shown on the "United States city
average for urban wage earners and clerical workers, all
itemg, groups, sub-groups, and special groups of items as
promulgated by the Bureau of Labor Statistics of the Unites
States Department of Laborvy,

27ti—County shall have - Bald Meter chedked "£oF “Aocuracy

annvally, and at any other time when reasonably requested by City,

and shall repair or replace the same when it is determined not to

be accurate withii oné ténth of one perdent.




2.12 In the event that City ig required, either because of the
exhaustion of the useful 1ife or applicable legal or regulatory
requirements, to upgrade or replace the gewage treatment facility,
or auy portion thereof, used by City to treat the effluent from
Section One then County shall pay, in addition to the sums seforth
in subparagraph 2.10 above, its pro rata share of the capital
expenditures thus incurred. If City makes such expenditures from
cash on hand, County shall Pay to City its pro rata share of each
such payment upon receipt of a statement from City, which payment
shall be made in sufficient tiwme that City recelves County’s ghare
of such payment prior to the due date of Lhe payment to be made by
City. If City makes such expenditures fyom borrowed funds, (bond
proceeds or otherwise), County shall pay its pro rata share of each
payment due thereon. County’s pro rata percentage share of each
such payment shall be calculated at the time each payment is due by
dividing the total effluent treated by the treatment facility
during- the immediately breceding - three momnths into the toral
effluent received from Section Cne during said preceding three
months. To the extent that City receives any non-repayable grant
to make guch upgrades or replacement, County shall be entitled to
a pro rata credit. -

2.13 To the extent allowed by law, the Couuty shall indemnify
and hold the City harmless from any litigation costs the City
incurs {including, but not limited to, attorney fees) in connection
with the referendum for the Sales and Use Tax which will be called
to obtain. funds to construct the Project described in thie

agreement .

ARTICLE III
USE OF SECTION ONE OF THE PROJECT

3.1 BSBection One shall ianitially be used to receive and
transport effluent from the new County Jail and the DOT.

3.2 County shall have the right to construct, and connect to
Section One other sewage collection systems, PROVIDED, HOWBVER, in
no event, without the prior written consent and approval of the
City, shall the County connect such quantity of colleactions gystemg
to Section One which would result in a daily effluent of greater

than five hundred thousand (500,000) gallons per day,

3.3 County shall provide City, on a monthly basis, a report on
the type and location of each customer connected to Section One.

and shall annually provide a report on all existing customers and
the actual volume of water sold to each such customer that ig

6




connected to a County water line, 1f it is metered,

ARTICLE 1V

CONTROL AND REGULATION OF THE CONTENT OF THE WFFLUENT
ALLOWED TOQ BE INTRODUCED INTO TuE PROJECT

4.1 County shall adopt a sewer use ordimance which ghall
contain the identical provisions as the City’s sewer use ordinance,
and the County ghall not allow any person or entity connected to
any phase of Section One, to introduce into the Project any
chemical, material or substance that would result in City being in
violation of its permits to Operate its treatment facilities, nor
any chemical, material or substance: which . City prohibite its
customers From introducing into the sewer . system owhed by City.

4,2 Goun‘ty'shall not permit any industrial customer to connect
Lo any sewer feeding into Section One untll such customer has
complied "with the City Industrial Pretreatment  Program

reguirements, and has gigned a written agreement to comply
therewith continuously therecafter.

4.2, and in the event County fails to do so after notice from City,

County hereby appoints City as itg agent to make such
disconnection.

ARTICLE V

RIGET OF CITY T0 ACQUIRE ANY PORTION OF SHCTION ONE ANNEXED THTO
CITY’S$ CORPORATE LIMITS

In the event that any portion of Section One of the Project ig
hereafter annexed into the corporate limits of City, City shall
have the right to acquire ownership of such annexed portion,
including the easements or other interests in realty. City shall
not be required to pay for any annexed portion of the Project paid
for by SPLOST funds. The costs to be paid County by City for any

portion annexed that was not paid for by SPLOST funds shall e B

TS payment ts Uounty of the actual costs incurred by County in the

acquisgition and construction of such portion, reduced by one twenty

Lifth of such costs for each vear that has elapsad.fron-the date of . . ..

Elrst -usSe of such portion.




ARTICLE VI
MISCELLANEQOUS

6.1 The rights, duties and liabilities of each party hereunder
shall not be assigned, Eransferred, assumed or performed by any
other person, company oxr legal or governmental entity, a violation
of which shall entitled the other party to Lerminate -this
Agreement. : '

6.2 Thig writing containg the entire agreement of the parties
and may be modified only by a written agreement, after approval by
the elected representatives of each, and execution by authorized
pergons,

IN WITNESS WHEREOF, the parties hereto, acting by and through
theéeir duly authorized officers, have caused this Agreement to be
executed in multiple counterparts under seals as of rhe day and
year first above written.

CITY OF THOMASTON (SEAL) ‘

BY: @K [{,/%f;’f";h 0\/, fzfﬁzmu (SEAL)

- MAYOR

ATTEST: __ BALMG,  & . ODaede  (sEaL)

CLERK

UPSON COUNTY, GEORGIA (SEAL)

BY: %Z &W {SEAL)

CHAIRMAN, BOARD OF COMMISSIONKRS

ATTEST:@W (SEAL)
CLERT :
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CITY DISK #NCTYCYAGN,

AGREEMENT

GEORGIA, UPSON COUNTY:

THIS AGREEMENT, made and entered into on this the 6th day of
October, 1995, by and between UPSON COUNTY, GEORGIA, (hereinafter
"Co;.lnty“) a political subdivision of said state and the CITY OF
THOMASTON, a municipal corporation (hereinafter weity");

WITNESSETH:

THAT, WHEREAS, the pérties hereto, in order to provide a
general office complex to house City government offices, County
government offices and agencies which the County presently provides
office space for, and to provide for a senior citizens complex to
be operated jointly by the city and County, have acquired a
location for said complex at the site of the old Lee High Schocel
campus, have developed plans for the construction, remodeling and
renovation of said facilities, and have detérmined that said
facilities can best be financed through imposition of a special
County one percent sales and use tax; and

WHEREAS, the parties hereto have agreed that it is in the best
interest of the citizens of each government to provide recreation
facilities for the use of everyone in the County anﬁ have

determined that said facilities can best be financed through the

" imposition of a special County one percent sales and use tax; and




WHEREAS, in order to finance the improvements to said

. facilities the County has, pursuant to 0.C.G.A. §48~8~110, proposed

the imposition of a special County one percent sales and use tax
for a period not to ‘exceed four years and the call;f.ng of a
referendum for the approval by the voters of such sales tax; and

WHEREAS, 0.C.G.A. §48-8-111(a)(1) provides that the proceeds
from such sales tax may be used and expended on projects located in
both the incorporated and unincorporated areas of the County; and

WHEREAS, 0.C.G.A. §48—8;111(a)(1){b)<provid35'that for capital
outlay projects funded by the spepial County one percent sales and
use tax which will be owned and operated by thg County ahd a
municipality which contains more than one-half of the aggregate
population of all municipalities within Upson County a contract
must be entered into between the County and the participating
municipality prior to the call of the election or referendum for
the imposition of the said tax; and

WHEREAS, the City of Thomaston according to the 1990 Census
Records of the United States Bureau of the Census is a municipality
which contains more than one-half of the aggregate population of
all municipalities within the County; and

WHEREAS, the City and County are authorized under Article 9,
Section‘a, Paragfaph 1 of the Constitution of the State of Georgia,
to enter into agreements for the joint use of facilities; and

WHEREAS, the parties hereto have determined that it is in the

_.best_interest of the citizens. of each that the proposed facilities— - -

be constructed and used jointly in accordance with the terms set

- -




out in this agreement as the same may be, from time to time,
amended. |
NOW, THEREFORE, in consideration and furtherance of the
foregoing, and in thé further consideration of the benefits flowing
to the parties'hereto and the citizens of each, the parties do
hereby agree as follows:
-1~

In the event that the referendum required by Georgia law

results in the approval of the proposal to implement a special

County one percent sales and use tax on all sales and uses in Upson
County, Georgia, to which said tax is applicable for a period not
to exceed four years, the County agrees to use a portion of the
proceeds from said tax collections to construct, renovate, and
remodel the old Lee High School campus, consisﬁing of the Main
Building, Drake Building; Military Building and adjacent grounds
for use as a governmehtal office complex and senior citizens center
at an estimated cost of $4,480,000.00. The City and County shall
own said office complex and senior citizens center.
—2-—

The parties hereto agree that the City of Thomaston shall have
the unrestricted use of the west end of the Main Building of the
governmental office complex consiéting of three floors which are
more particularly shown and described on the plans prepared by

Demery & Tyler, Architects, designated "GOV-01-95", The City shall

—also—have_the Jjoint .right with the County t¢-use the- Couneil-—- -

Commission Meeting Room and the Break Room shown on said

-3




architectural drawings. The City agrees that it will be
responsible for all utilities for that portion of the office
complex which is occupied solely by City governmental offices and
once the initial construction is complete shall be fesponsible for
any and all future maintenance, upkeep and remodeling of said
office space and any and all maintenance, upkeep and replacement of
the heating and air conditioning and utility systems which serve
those offices. |
-7

The County shall have the unrestricted use of all of the
remaining office space in the Main Buildihg and the Drake Building
as shown on the architectural plans referred to above. The County
shall be responsible for the maintenance, upkeep and operation of
all of the buildings located on said Lee high School campus ,
excluding the interior of the offices occupied by the City, but
including the roofs, exterior doors, cornices, porches, columns,
and masonry of all buildings and the grounds surrounding the entire
office complex. The parties hereto agres that they will jointly
use and manage the Auditorium in the main building and the S8enior
Citizens Center, and any maintenance or upkeep cost for these two
areas not covered by user fees will be pald for by the County as
part of the funding for joint City-County projects.

.

In the event that the special County one percent sales and use

Upson County further agrees to spend approximately $420,300,00 for

-4

tax referendum referred to hereinabove is approved_kby the voters,



the purchase‘of the Silvertown Ballpark and Tennis Cpurts and the
remodeling and renovation of the Silvertown Ballpark and Tennis
Courts, Weaver Park Tennis Courts, Westside Park, and Park Street
Play@rouhd. City and County agree to provide for the management
and operation of said facilities through the Thomaston-~-Upson County
Recreation Commission for the joint use of the citizens of each
government. The City shall own said facilities.
_—

The parties hereto acknowledge that once the projects
described hereinabove are completed it may be necessary to amend
this agréement to clarify the rights and responsibilities of each
government as to the operation and upkeep of said faéilities and,
if so needed, they agree to in good faith negotiate and execute
such an amendment.

: e

County shall keep and maintain, at its expense, physical
damage insurance on the improvements located on said Lee Campus
in an amount at least egual to ninety percent of replacement
costs, with both County and City shown as named insureds.

-7-

The term of this agreement shall commence upon its execution
by County and City and shall terminate on April 15, 2000, unless
sooner terminated by mutual agreement of County and City.

IN WITNESS WHEREOF, the parties hereto have executed this

_ ___agreement, under seal, in duplicate counterparts, on the day and .

year first above written.




UPSON COUNTY, GEORGIA
BOARD OF COMMISSIONERS

CITY OF THOMASTON

BYQ J/E?%"ZQ ’(Zﬁ@;ﬁm
CITY I-%GER |

ATTEST: Prnadlie . aldosde,

CLERK V.

(SEAL)




ARTICLE ONE
FUNDING OF JOINT SERVICES AND FACILITIES

1.1 The Parties hereby declare that the jointly ovx;ned and operated Airport, landfill,
Archives. facility, library, recreation program (with some jointly owned facilities angd some
separately owned, but jointly used facilities) ("Recreation Depariment”), the facility for the
physically and mentally disadvantaged (“Gilmore Center”), Emergency Management Agency,
Industrial Development Authority, Thomaston-Upson Cou.nty Senior Center (“Senior Center”),
Emergency Telephone (E-911) Service, and Emergency Medical Service constitute the
provision of joint services and the joint use and operation of joint facilities as contemplated in
Chapter 70 of Title 36 of the Official Code of Georgia, and Article [X, Section Ill, Paragraph ! (a)
of the Constitution of Georgia.

1.2 The funding of the joint services and joint facilities described in paragraph 1.1
shall be by each of the Parties hereto paying tﬁeir share of the costs of providing said services
based on their percentége share of the net ad valorem tax digest for Upson County for the
previcus year. (Example: Currently Upson County unincorporated digest 83.36‘2%,'City of
Thomaston digest 36.56%) Upson County's share of said costs shéll be obtained from a tax
levied on a special taxing district composed of the unincorporated area of Upson County and
any agreed upon contribution from the City of Yatesville.

ARTICLE TWO
JOINT MEETINGS TO ADMINISTER JOINT SERVICGES AND FACILITIES

2.1 The governing bodies of City and County shall hold joint meetings on a schedule
dictated by the matters needing attention, monthly if necessary, but not less than semi-annually,
in order to consider and act upon the administration and operation of the:joint services and

facilities.




2.2  The Mayor and City Manager of City shali work with the Chairman of County's
Commission (hereinafter "Chairman”) and the County Manager, and others whose special
assistance may be needed (such as attorneys and auditors), to plan agendas and to provide
any necessary documents for the meetings.

2.3 Thé Mayor shall serve as the presiding officer of joint meetings and shall have no
vote. In all circumstances, the Chairman shall have voting privileges. The Chairman shall serve
as the presiding officer of joint meetings in the Mayor's absence. In the absence of one of the
council members, the Mayor shall have a vote.

24 In order to carry, all motions on matters requiring a vote must receive a majority
vote of both the Board of Commissioners of County (hereinafter “Commissiéners") and the
Councit of City (hereinafier "Council”). No matter will carry uniess it shall have received three
ves votes from the Council and three yes votes from the Commission at a joint meeting.

ARTICLE THREE
BUDGETS FOR JOINT SERVICES AND FACILITIES
"THE JOINT PROJECTS BUDGETS"

3.1 The Joint Projects Budgets s'hall be prepared by those persons employed and/or
appoinfed to operate and administer each service or facility. Two copies of the énnua[ budget
requests for budget year 2014 should be submitted (one to the County Manager and one to the
City Manager) no later than September 1, 2013. For budget year 2015 and each year
thereéfter, annual budgdet requests for joint projects must be submitied by July 1st of the
preceding year.

3.2  The County Manager and City Manager will review budget requests, along with
representatives from the joint projects, to make any changes necessary. The City and County
Managers will submit the 2014 proposed budget requests to the goveming bodies (for their
review) no later than Sepiember 15, 2013. For budget year 2015 and every budget year

thereafter, the City and County managers will submit the proposed budget requests by August



1st of the preceding year. After all reviews are completed and any other changes made, the
Joint Projects Budgets shall be finalized and approved in a joint meeting.

3.3  The Joint Projects budgets for budget year 2014 shall be considerecf, amended,
finalized and approved in joint sessions by October 1, 2013. For budget yeat 2015 and each
year thereafter, the joint projects budgets shall be considered, amended,.finalized and a}pp-roved
in joint sessions by September 1st of 2014 and on the same date of each year thereafter. The
joint projects shall be funded as provided in Article One by each of the Parties hereto paying
their éhare of the costs of providing said services based on their percentage shére of the net ad
valorem fax digest for Upson County for the previous year.

3.4 Ifthe County or the City determine for any reason that it cannot fund its share of
the Joint Projects Budgets approved by thé Parties then it is required to request a renegotiation
of those budgets by November ‘1st. If after renegotiation the Parties still cannot agree on Joint
Projects Budgsts by November 20th, then the projects in disagreement will be funded based on
the average budget for said joint project for the two previous tax years.

3.5  Any budgsted funds not expended by a joint project in the year for which such
funds were budgeted shall be returned to each Party at the end of the first quarter of the
following year in a percentage equal to the Parly’'s contribution to that joint project for that
budget year unless otherwise approved by the Parties during the budget approval process.

ARTICLE FOUR
PROFESSIONAL SERVIGES OF CITY AND COUNTY MANAGER

41 | City agrees to authorize its Gity Manager to attend all joint meetings and to be
available for professional consultation and assistance at reascnable times relative to the joint
projects.

4.2  County agrees to authorize its County Manager to attend all joint meetings and to
be available for professional consultation and assistance at reasonable times relative to the joint

projecis.




ARTICLE FIVE
ACCOUNTING AND HUMAN RESOURCE SERVICES
5.1 The responsibility for financial accounting and human resource services for these

joint projects shall be as follows:

Alirport County )

Recreation Department County |
Landfill City
Archives County
Library Pine Moeuntain Regional Library Board

Gilmore Center Gilmore Center

DA Industrial Authority

Emergency Management Agency County

Emergency Telephone (E-811) Service County

Emergency Medical Service URMC or Contractor

Senior Center County

5.2 Financial accounting as used in this Arficle shall be understood to include routine
bookkeeping and check writing, but not auditing. Each joint project shall include the cost of an
independent annual audit in its proposed budget and shall provide the Parties with a copy of
said audit on an annual basis.

5.3  All non-appointed personnel of the Airport, Recreation Department, Archives,
Emergency Management Agency, Senior. Center, and Emergency Telephone (E911) Service
shali be employees of the County and shall be subject to the County’s personnel rules and
regulations with the exception of any County rulss, regulatio-ns, resolutions, or policies
pertaining to rate of 'pay. Instead, the rate of pay for such personnel shall be determined

through the budgetary process outlined in Article Three.




54 This Agreement shall not alter or affect the manner or method of appointment of
the members of any authority, committee or body that exists to administer any joint project.

.5.5  The Party or Parties responsible for accounting and human resources for one or
more joint projects shall prepare line item financial reports, not less often than quarterly, in
addition _to‘end of the year summaries and copies of the reports and summaries shall be
submitted {o all members of the City 'and County governments. The quarterly financiaiJ reports
shall be provided to the Parties within twenty-one (21) days after the close of the quarter. All
financial documents pertaining to joint projects shall be maintained in accordance with the state
of Georgia document retention fegulations. These documents will be available to the Parties
within three (3) days of a request being made for same without requiring a request under the
Georgia’s Open Records Act.

ARTICLE SIX
SCOPE OF AGREEMENT

6.1 This Agreement shall embrace and include all of the joint projects hereinabove
enumerated.

6.2 New and additional future joint projects and contracts between the Parties may
be brought within the terms and provisions of this Agreement only by the affirmative vote of
three members of the Commission and three members of the Council gt a joint mesting.

ARTICLE SEVEN
AMENDMENTS TO THIS AGREEMENT

7.1 This Agreement may be amended from time to time by either Party submitting to
the other any and aE]Aproposed amendments at least two weeks prior to any joint meeting at
which an amendment is fo be voted upon. Amendments shall not become effective uniess they
receive no less than three affinmative votes from both the Commission and the Council at a joint

meeting. In the case of emergenciss, amendments fo this contract may be made upon twenty-




four hours notice of a called meeting to discuss same and then by three affirmative votes from
each body.
ARTICLE EIGHT
TERM

8.1 The term of this Agreement shall commence on the date of its complete
executioﬁ, and shall continue in force and effect for é period of ten years from such cial’te. The
Agreement will automatically renew for another ten year period unless either Party provides the
other Party with notice of intent not to renew. This notice must be provided at least six months
prior to the renewal date. If ahy joint project or its assets is encumbered by debt for which the
Parties are jointly liable or is otherwise required to ‘remain functional due to state or federal law
or regulations which are applicable to the Parties, the Parties agree to comply with Article Nine

of this Agreement with regard to that joint project regardless of either Party’s intent not to renew
this Agreement.

8.2  Any joint projects may be terminated as provided herein. However, the
termination of less than all of the joint projects shall not terminate this Agreement as to the
remaining projects.

ARTICLE NINE
TERMINATION

9.1 Any Party wishing to withdraw totally from the provision of a joint project shall
provide the ofher Party with twelve (12) months notice of its intent to withdraw (“Notice of
Intent”).

9.2  If the joint project or any of its assets is encumbered by debt for which the Parties
are jointly liable or is otherwise required to remain functional due to state or federal law or
regulations which are applicable o the Parties, the Parties agree to meet minimum funding
obligations in order to keep the joint project functional, regardless of either Party's intent to

withdraw from the joint project. “Minimum funding” shall mean funding in the amount necessary




to service any outstanding debt incurred for the project and the amount needed to satisfy and
remain in compliance with any state or federal laws or regulations affecting the projec;t. The
Par_ties’ continued funding obligations as described herein shall cease as soon as the conditions
requiring such funding are extinguished.

9.3 Within six (8) months of providing the Notice of Intent, the Party wishing to
withdraw must provide the other Party with a proposal for the disposition of any jointly oWned
assets of the joint project ("Proposal’). [f the non-withdrawing Party does not provide written
objection fo the Proposal within sixty (60) days of receiving the Proposal, the assets shall be
divided in accordance with the Proposal.

9.4  lithe Parties cannot agree on the disposition of assets, either Party may request
the appointment of a special master to handle the disposition of assets. The special master
shall be appointed by ‘the Court Administrator for the Griffin Judicial Circuit or the judicial circuit
in which Upson County sits. The special master shall be instructed to render a decision by
December 1 of the calendar year in which the special master was appointed.

9.5 The Parties agree to be bound by the decision of the special master without
recourse fo appeal of that decision.

ARTICLE TEN
GRANT OF AUTHORITY

10.1  Pursuant to Art. IX, Sec. ll}, Par. 1, of the Georgia Constitution, the City hereby
conveys to the County its authority and responsibility to provide the following services:

 Airport

Archives

Recreation Department

Emergency Management Agency

Emergency Telephone (E911) Service

L andfiil




Hightower Memorial Library

Gilmore Center

IDA

Emergency Medical Service

Senior Center

10.2  The City’s conveyance of its authority and responsibility to provide thege services
" is specifically limited to the conditions and terms contained in this Agreement. Said conveyance
is revoked in its entirety upon termination or expiration of this Agreement. In the event either
Party withdraws from the joint provision of any of the services li‘st‘ed in section 10.1, the City’s
conveyance of its authority and responsibility to provide that service shall be immediately
revoked.

10.3 Other than the services lisied in section 10.1, the City specifically does not
convey to the County its authority or responsibility to provide any service within the incorporated
limits of the City.

ARTICLE ELEVEN
TAX DISTRICTS

11.1  In accordance with Georgia constitutional and statutory law, the Parties agree as
follows;

(a) Any service or project provided primarily for the benefit of the unincorporated
area of Upson County shall be paid for from revenues collected from the unincorporated area of
the County. This shall include any and all administrative costs (including but not limited to
personnel, accounting, employment benefits, management, information technology services,
insurance, vehicles, real and personal property, equipment, overhead related to use of any

facilities, etc.) associated with these services and/or projects.



() Any services the County is constitutionally or statutorily required to provide fo
citizens of the incorporated and unincorporated areas of the County shall be funded by
revenues collected from the unincorporated and incorporated areas of the County.

(c) The following services shall be funded tﬁrough Special Tax Districts comprised
geographically of the incorporated boundaries of the City of Thomaston and the uninconporated
boundaries of Upson County, respectively:

Airpo‘rt;

Landfill:

Archives facility;

Hightower Memorial Library;
Recreation program;

Gilmore Center;

Emergency Management Agency;
Industrial Development Auéhority;
Senjor Center

Emergency Telephone (E911) Service; and
Emergency Medical Service.

{c) Services provided by the City which primarily benefit ‘City residents shall be
funded through a Spepial Tax District comprised geographically of the incorporated boundaries
of Thomaston.

11.2 Revenues collected from the Special Tax Districts to be used for the services
described in 11.1(c) will be solely comprised of the following: (1) property taxes; (2) user fees;
(3) insurance premiums; and (4) assessments. Any of these revenues coliected for joint
projects from the Special Tax Districts by the Upson County Tax Commissioner shall be paid
jointly to the Parties hereto and shall be deposited into a joint projects account maintained by

them for the sole purpose of funding the joint projects described herein.




11.3  The City and County will jointly issue funds from the joint project account to each
joint project on a monthly, prorated basis based on the annual budget for each joint project. In
the event the funds in the joint projects acco'unt are not sufficient to fund the joint projects as
budgeted, the Parties agree to deposit sufficient funds into the joint project account to meet
each Parties’ obligations to fund those projects. The Parties shall be entitled to reimbur;sement
for any funds deposited as soon as those funds are available.

ARTICLE TWELVE
EXCLUSIONS

12.1  The City of Yatesville is not a Parfy to this Agreement. As a consequence, the
Parties agree that only funds collected from the tax district identified in 11.1 (a) shall be used by
the County to fund any services provided to the City of Yatesville. |

ARTICLE THIRTEEN
MISCELLANEOUS

13.1  Recreation department: The Parties will make their respective parks available for
use by the recreation depariment on a first come, first serve basis by reservation. The
recreation department will not be charged for use of a park owned by either of the Parties.

13.2  Parks: Neither Party shall charge park users different rates based on whether the
user lives in the unincorporated or incorporated areés of the County.

ARTICLE FOURTEEN
SEVERABILITY

14.1 The covenants, terms and provisions of this Agreement are hereby declared to

be severabie, and the invalidity or unenforceability of any one thereof, shall not affect the validity

or enforceability of any other of the covenants, terms or provisions hereof.

IN WITNESS WHEREOF, this Agreement has been executed on behalf of the respective

governments, by their duly authorized officers, on the date set forth herein above.




UPSC?COUNTY GEORGIA

Chafman Board of Commissioners

ATTEST: QM\A M%Qx o Oran

{€ounty Manager and Clerk °

DATE: 5~ 20~ 2012

CITY OF THOMASTON, GEORGIA

VIR G

ayor
ATTEST: @ &,@/}w_&ﬁ
Clerk

DATE; c’f/éfi / 2ol
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Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Solid Waste Collection

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Upson County, City of Thomaston and City of Yatesville

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Insurance Premium Tax: User Fees
City of Thomaston User Fees
City of Yatesville User Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change in service or funding. Upson County contracts with solid waste collection company to provide roadside
garbage collection services in unincorporated areas. City of Thomaston and City of Yatesville contract with companies for

streetside pickup within their ccorprate limits.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Agreement Upson County & Solid Waste Collections July 1,14 Automatic Renew

for 10 years

Agreement City of Thomaston & Transwaste Services Jan. 1, 2020- Dec. 31, 2020

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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SOLID WASTE, COLLECTION,
TRANSPORTATION AND DISPOSAL AGREEMENT

This SOLID WASTE COLLECTION, TRANSPORTATION AND DISPOSAL
AGREEMENT (this "Agreement") is made and entered into this the _1_ day of Tuly, 2014, by
and between the Upson County, hereinafter referred to as “CUSTOMER?”, and Waste Industries
Atlanta, LLC hereinafter referred to as “CONTRACTOR”

WITNESSETH

WHEREAS, CUSTOMER is responsible for the collection and disposal of solid waste of its
residents; and

. WHEREAS, CONTRACTOR is in the business of solid waste collection and desires to
provide such services to CUSTOMER; and

WHEREAS, CUSTOMER desires to engage CONTRACTOR to collect all residential solid
waste from within its boundaries in accordance with the terms of this Agreement and applicable
law, including, without fimitation, the ordinances of Upson County and the State of Georgia,

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants and
agreements set forth herein, and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereby agree as follows:

1, Term: Subjectto the multi-year contractual provision of 0.C.G.A 36-60-13, this
agreement shall be binding on all parties for a period of one year beginning July 1, 2014, and
ending June 30, 2015, (the "Initial Term"). The Initial Term will be automatically extended for
subsequent additional one year periods, not to exceed ten (10), (each an "Extension Term" and
together with the Initial Term, the "Term") unless eithet party provides written notice to the other
of its intention not to extend this Agreement not less than ninety (90) days prior to the expiratien
of the then-current term. ‘ :

2. Services. CUSTOMER hereby grants to CONTRACTOR the exclusive right for the
collection and transportation of all residential solid waste in the unincorporated area of Upson
County from the point of pickup to a solid waste disposal site or materials facility in
CONTRACTOR’S discretion, which disposal site has been permitted in dccordance with
applicable laws, rules and tegulations for disposal of solid waste (the "Setvices").

a) Residential Curbside Trash Collection Service - Subject to Section 3 below, each
home will be serviced on a once per week basis, Carts must bé placed at the curb no later than
7:00 amm. on the scheduled day of collection. Only materials inside the cart will be removed.
Residents with Standard Service will receive a 95 gallon cart while those with Senior Service
will receive a 65 gallon cart, Rates are container in Exhibit A.

, b) Residential Curbside Cart Delivery — Carts will be delivered by CONTRACTOR
to all new customers at no charge. This will include customers who relocate within the County.




pe——

et

There is no charge for cart removal however, any cart removed due to the termination of service
for non-payment, must pay a re-delivery fee as stated on Exhibit A,

c) Residential Curbside Bulk Collection Service - Oversized items that will not fit
into the 95 gallon cart will be collected once per month. Residents must call and. schedule their
pick up no less than 24 hours prior to the regulatly scheduled day for their area.

d) Commercial Dumpsters for Sprewell Bluff Park — CONTRACTOR will provide
two (2), eight (8) cubic yard containers during the summer months that will be serviced on a
once per week basis, During the remainder of the year the service will be reduced to one 1)-
container serviced once per week.

¢) Resident Disposal Service — Residents in the unincorporated area of Upson
County may deliver a maximum of 4,000 pounds of waste, annually to the Thomaston Transfer

" Station at no charge. Once a resident reaches their maximum limit the then current gate rate will

apply. Only Acceptable Solid Waste shall be delivered which may also inclide construction
materials, yard waste, bulk items, and non-organic farm related materials, all of which must not
otherwise be listed as Unacceptablé Waste. . '

f) CUSTOMER Disposal Service — CUSTOMER may deliver waste to the

“Thomaston Transfer Station at a discounted rate as described in Exhibit A. Only waste delivered

with CUSTOMER owned vehicles will apply. '

3. Types of Waste, T itle to Waste.”

a) Notwithstanding anything to the contrary herein, CONTRACTOR shall only be
- responsible for the collection, transportation and dispesal of Acceptable Solid
Waste, and only such Acceptable Solid Waste as is disposed ofin a 95 gallon,
CONTRACTOR-provided, or existing CUSTOMER supplied residential/business
roll-out cart. - ' ' :

b) For purposes of this Agreement, "Acceptable Solid Waste" means mixed

" " household solid waste and mixtures of household, commercial and industiial solid
waste that are permifted under the governing permits and then applicable laws to
be accepted at the applicable disposal facilities and that are not otherwise
Unaceeptable Waste, '

¢) For purposes of this Agreement, "Unacceptable Solid Waste" means:

6} any material which by reason of its composition characteristics or
quantity is hazardous waste as defined in the Resource Conservation and
Recovery Act of 1976, 42 U.S.C. 6901 et seq., and the regulations thereunder or
any maferial which by reason of ifs composition or characteristies is hazardous
waste, & hazardous substance or hazardous material as defined in or under any
other federal, state or local law, and the applicable regulations thereunder, and
any other material which any governmental agency or unit having or claiming




appropriate jurisdiction shall determiné from time to time to be harmful, toxic or
. .dangerous, ot otherwise ineligible for disposal at the applicable disposal facility;

(i)  explosive materials, corrosive materials, pathological waste,
radioactive materials, cesspool and other human waste, human rernaing, motor
vehicles, batteries, tives, refrigerators, gasoline tanks, gas cylinders, asbestos
insulation, closed metal containers, barrels, more than an incidental amount of
tives, refrigerators that have not been propesly evacuated, liquid waste including
chemical wastes, sewage and other highly diluted water-carvied materials or
substances and those in gaseous forms, special miclear or by-product materials
within the meaning of the Atomic Energy Act of 1954, as amended; and

(iif)  any other material which may present a substantial endangerment
to public health or safety, would cause applicable air quality or water efflugnt
standards to be violated by the normal operation of the Transfer Station or
because of its size, durability or composition cannot be managed or disposed of at
the applicable disposal facility or has a reasonable possibility of otherwise
adversely affecting the opetation of the applicable disposal facility outside the
normal usage expected for the facility.

d) Title to waste material that dogs not conform to the definition of Acceptable Solid
" ‘Waste shall remain with the generator and shall not be deemed to pass to
CONTRACTOR at any time.

¢) The parties acknowledge that recyclable materials are included in the definition of
Acceptable Solid Waste and covered by the exclusive right granted to
CONTRACTOR under this Agreement. In the event CUSTOMER desites at a
fature date to provide for recycling services , CONTRACTOR and CUSTOMER
will negotiate the terms of such service in good faith.

4. Equipment: All equipment utiﬁzed is to be reliable and presentable during the
performance of this Agreement, including backup equipment. All equipment shall be
maintained, by CONTRACTOR, in a safe condition throughout the Term. '

5 Schedule. CONTRACTOR shall operate on a schedule to ensure timely service.
Services will not be provided on New Year’s Day,.Christinas Day, Thanksgiving Day, Labot
Day, Independence Day, or Memorial Day, In. the event that CUSTOMER service days fall on a
designated holiday, then an alternate day will be chosen to ensute timely service.

6. Newly Developed and Annexed Argas; CONTRACTOR will, within thirty (30) days of
notification by the CUSTOMER, provide the Services to newly developed and annexed areas,

. As new homes ate constructed and occupied, CONTRACTOR shall provide Services on the next

scheduled day of collection following notification thereof. CONTRACTOR shall be responsible
for notifying CUSTOMER of all collection locations being serviced which do not appear on the
billing register. Billing will be adjusted by CONTRACTOR as promptly as practicable
following the addition of new or annexed homes including, to the extent necessary, adding any
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prior months' billings for such new or annexed homes that have been serviced but not previously
billed and including pro-rations for partial months, as appropriate.

7. Rates; Number of Units: Total compensation due to CONTRACTOR. shall be set forth in -
Fxhibit A incorporated by reference and made a part hereof on a per unit basis, subject to '
adjustment as set forth below (the "Service Fee™). Payment is due by the 10™ day of the
following month in which the invoice is submitted, The number of units for which
CONTRACTOR will provide Setvices is estimated as of the date of this Agreement fo be 5500
residential catts, provided, however, that CUSTOMER will provide evidence to CONTRACTOR
of the actual number of units to be serviced within thirty (30) days following the date of this
Agreement by use of water meter, utility, or other official records, Thereafter, the pumber of
ynits to be serviced and billed each month, will be reviewed and adjusted by the Customer, to
reflect the actual number of units serviced. CUSTOMER is responsible for billing its residents
for services. During May of each year or shortly thereafter, CONTRACTOR will perform a
physical toute audit to support the CUSTOMER s efforts to maintain an accurate count,

8. Adjustments:

a) The Service Fee will be increased annually every July 1st beginning on July 1,
2015 to reflect the annual adjustment based on Table 1 of the Consumer Price Index for All
Urban Consumers (CPI-U): U.S. Town Avetage, by expenditure category and commodity and
service group, Water and Sewer and Trash Collection Services (2).

b) CONTRACTOR may implement a fuel surcharge if the per-gallon fuel prices
exceed $3.85 by at least 10%, the “Fuel Limit”, when averaged over the prior six month period,
The fuel surcharge will be implemented as a flat rate on a per unit basis and will remain in effect
until prices return to a rate that is below the Fuel Limit, The formula for this calculation is
contained:in Exhibit B. This applies to Collection Service only, Disposal Service at the-
Thomaston Transfer Station includes an Oil & Environmental Surcharge that is automatically
caleulated and adjusted monthly, A separate formula, that is appropriately applicable to disposal
related petrolenm product consumption, is used for this calculation.

¢) The Service Fees may be adjusted more offen than annually if such adjustments
arise out of changes in direct operational costs related to provision of the Services over which
CONTRACTOR has no control, including by way of example, but not limitation, such expense
as landfill fees and governmeontal regulations, Any increase in landfill or transfer station tipping
fees will result in an adjustment to the Service Fee by utilizing the following calculation: average
tons generated multiplied by the amount of landfill increase divided by number of households
gerviced, ' '

9. Representations of CONFRACTOR: CONTRACTOR currently has, and will maintain
throughout the term, all permits and licenses required by law for the provision of the Services,
and will provide the Services in accordance in all material respects with applicable laws.
CONTRACTOR will comply with all Federal and State requirements concerning fait
employment and concerning the treatment of all-emiployees without regard or discrimination by
reason of race, color, refigion, sex, national origin or physical disability,
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10, Point of contact: All dealings, contacts, etc. between CONTRACTOR and CUSTOMER
shall be directed by CONTRACTOR fto the City Clerk or his designee, CUSTOMER will direct
all interaction telated to this Agreement to the Getheral Manager or his designee.

11. Lecal Presence; CONTRACTOR will provide a local and/or toll free telephone number
to its office for the use of CUSTOMER to communicate with CONTRACTOR if the need arises
during normal business hours of 8:00 a.m, to 5:00 p.am. .

12. Notification of Customers; CONTRACTOR will notify CUST@AJER about service
inquiry procedures, regulations and days of ¢ollection prior to the date Services begin under this
Agreement. .

13. Breach; Termination: If either party reasonably concludes that the other is in matexial
breach of this Agreement, such party shall so notify the other party in writing, including a
detailed desctiption thereof, The party alleged to be in breach shall be allowed up to thirty (30)
days after notice by the other party in which to male necessary adjustments to remedy said
deficiencies or to take action to remedy any deficiencies that require longer than thirty (30) days
to cure, In the event the breaching party fails to correet {or take action to correct) such
deficiencies within thirty (30) days after written nofice of the deficiencies or breach, then the
other party may terminate this Agreement. Neither party shall be liable to the other for any

" special, consequential or punitive damages.

14. Indemnification: CONTRACTOR agrees to indemnify and hold CUSTOMER harmless
from and against any and all claims, liabilities, demands and causes of action arising out of
CONTRACTOR'S negligence in performance of the Services or arising out of
CONTRACTOR'S failure to comply with the provisions of this Agreement, Notwithstanding the
foregoing, under no circumstances will CONTRACTOR be required to indemnify CUSTOMER
with respect o any ¢laims, liabilities, demands or causes of action arising in whole or in part out
of the CUSTOMER'S negligence, willful misconduct or failure to comply with the provisions of
this Agreement. : . ' . :

15. Force Majeure; CONTRACTOR shall not be liable for failure to perform under this
Agreeraent if that failure arises out of causes beyond the control and without the fault or
negligence of CONTRACTOR. Such causes may include but not be limited to acts of the
government in its sovereign or contracted capacity, fires, floods, strikes, epidemics, quarantine
restriction, freight embaigoes, and unusually severe weather; but in every case the failure to
perform must be beyond the teasonable control and without fault or negligence of
CONTRACTOR.

16. Assignment: Neither party may assign this Agreement, nor the rights hereunder, without
prior written approval of the other, which approval will not be unreasonably withheld; provided,
however, that CONTRACTOR may assiga this Agreement to an affiliate of CONTRACTOR
withouf the prior approval of CUSTOMER.




17. Insurance: CONTRACTOR shall be required to carry general Hability inswrance,
workers compensation insurance and motor vehicle insurance as required by State laws as
outlined below:

Coverage - Minimum Limits of Ligbility

Workers Compensation Statutory
Employer Liability - $100,000/$500,000
General Liability )
Bodily Injury $500,000 each occurrence
Property Damage $100,000 aggregate
Automobile Liability
Bodily Injury ~ $1,000,000 each person
: $1,000,000 each ocourrence
Property Damage $1,000,000 each ocourrence
Excess Umbiella Coverage $3,000,000 cach occurrence

Certificates of insurance shall be provided to CUSTOMER by CONTRACTOR

" 18. Arbitration. Any controversy or claim arising out of or related to this Agreement or any
transactions contemplated hetein that cannot be amicably resolved, will be resolved by binding
arbitration held in Raleigh, North Carolina, or any other location mutually agreeable to the parties,
in accordance with the commercial arbitration rules of the American Arbitration Association, The
decree or judgment of any award rendered by the arbitrator may be entered in any court having
Jurisdiction thereof,

19. Notice. All notices and other communications hereunder will be in writing and may be
given by personal delivery, nationally recognized express coutier, registered or certified mail (return
teceipt requested), or facsimile (receipt confirmed). Such notice will be deemed effective when
received if it is given by personal delivery, nationally recognized express courier, or facsimile, and
will be effective three (3) days after mailing by registered or certified mail, so long as it is actually
received within five (5) days (and, if not so received within five (5) days, is effective when actually
received) by the parties at the following addresses (or at such other address for a party as will be
specified by like notice): '

If to CONTRACTOR, to: Ifto CUSTOMER, to:
Waste Industries Atlanta, LLC - Upson County

2699 Cochran Industrial Bivd - P.0C.Box 180
Douglasville, GA 30134 Smithville, GA 31787

20,  Entire Apreement. This Agreement constitutes the entire understanding between the
parties, and cancels and supetsedes all prior negotiations, understandings and agreements, oral or
wiitten, relating fo the provision of the services described herein,




—

21, Execution in Counterparts. This Agreement may be executed in several
counterparts, cach of which shall be an original and all of which shall constitute but one and the

same instrument,

IN WITNESS WHEREOF, the Upson County and Waste Industries Atlanta, LLC, have executed
this Solid Waste Collection, Transportation and Disposal Agreement as of the date first set forth

above.

‘The Upson County Waste Industries Afldnta, #1.C
NN, S G )

f
I\Iamc\e‘.‘J g)lm . \(\%l ¢5s Name: @.«Z&"d %ﬁ‘é“?’od
Title: CJ wv\mf. W\ﬂmagfm : Title: ﬂ &,




Exhibit A

COLLECTION SERVICE FEES

. Residential Curbside Trash & Bulk Collection - The charge for once per week residential

curbside trash and monthly bulk collection to CUSTOMER from CONTRACTOR shall be as
follows: '

Standard Service ~ $1045 per cart
Senior Setvice $9.98 per cart (not to exceed 250 carts)
Non-Payment Re~delivery $35 00

CONTRACTOR will provide one 95 (ninety-five) gallon cart for MSW for each add1ess using
the Standard Services or one 65 (sixty-five) gallon catt for Senior Service, CUSTOMER may
request additional carts for residents. Additional carts will be billed by the number of carts
requested, multiplied by the monthly rate, ' :

Commercial Dumpsters at Sprewell Bluff Park - The charge for once per week service shall be as
follows: ' '

Summer Months 2—8yd Containers ~ No Charge
Non-Summer Months 1 —~8yd Container ~ No Charge
DISPOSAL SERVICE 'EES

IResident Disposal Service - The charge for disposal services af the Thomaston Transfer Station

for residents in the unincorporated area of Upson County ate as follows:
0to 4,000lbs (Anmuallyy ~ No Charge '
Once a resident reaches their 4,000[b limit the following rates will apply:

010 1,99%91bs $15.00 flat rate + (Gil & Environmental Fee)
" (Gate Rate Per Ton $34 50 + (Oil & Eavironmental Fee)

CUSTOMER. Disposal Service ~ The charge for disposal services af the Thomaston Transfer
Station for CUSTOMER that is delivered with CUSTOMER owned vehicles is as follows:

Upson County Animal Control Department
Upson, County Recreation Department

0 to 4,0001bs No Charge

+ Once each department reaches their 4,0000b limit the following rates will apply, Theserates

apply to all other departments not listed above,

0 to 1,9991bs _' $12.00 flat rate + (Oil & Bovironfentat Fee)
Discount Rate Per Ton $29.50 + (0l & Environmental Fes)




Exhibit B

FURL SURCHARGE FORMULA,

RESIDENTIAL OUL/ENERGY SURCHARGE CALCULATION

(.8, Dept of Energy

' Prior 6 Month Avg - $4.23  Indexasof: Fufure Date

Less - $3.85 Less oxiginal Budgeted base for fuel costs

Difference - 50,38
Multiplied By % 0.56 (Petroleum Product Usage Factor)

Sub-Total $0.21

Fuel Surcharge = $0.21 (Monthly surcharge per container)
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SANITATION SERVICES AGREEMENT

GEORGIA,
UPSON COUNTY

THIS AGREEMENT, made and entered into by and Between the CITY OF
THOMASTON, GEORGIA, a municipal corporation of the State of Georgla, hereinafter
referred to as "CITY", and TRANSWASTE SERVICES, 1.1.C, a Georgia limited Iiabilitﬁf
company, hereinafter called the "CONTRACTOR";

WITNESSETH: |

That for and in considetation of the mutual benefits and promises between City and
Contractor, as hereinafter set out, the parties do mutually agres and covenant as follows, to
wit:

1.

Confractor will, beginning oﬁ January I, 2020, and continuing until midnight on the
31st day of December 2021, in accordance with the terms and provisions of this agreement,.
collect and dispose of all household and commercial garbage within the corporate limits of
the City of Thomaston which is placed in the containers to be furnished by Contractor. The
Contractor will also collect and dispose of all household and commercial yard waste and
browﬁ and white goods placed at curbside or by dumpsters within the corporate limits of
City of Thlomaston in accordance with the terms ,and provisions of this agreement. The
Contractor will review the service agresment annually with the City of Thomaston to
propose any revisions that need to be made to the service guidelines for the efficiency of the
services and beautification of the city. Contractor will take all yard waste to either é certified

and licensed disposal facility or to a power or manufacturing plant that uses all of the
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material for fuel to operate its boilers. The Contractor will dispose of non-yard waste
material and yard waste material at Contractor's expense at a site that has been approved by
all governmental agencies to which the same is subject and shall be disposed of in strict
accord with all applicable laws and regulations. Said site shall be a lined facility that meets
all applicable federal and state laws and regulations. |

2.

The Contractor will review the service agreement annually with. the City of
Thomaston to propose any revisions that need to be made to the service guidelines for the
efficiency of the services and beautification of the city. This service review will include
evaluating backdoor MSW services, yard waste, bulk service and recycling services. Any
suggested changes will need to be presented in writing to the City Manager for review and
approval and signed by the parties. Any revisions made to the contracted services will
require notice to the public in mail campaign 2 weeks prior to the service change.

| 3.

. Contractorr shall be required to operate and maintain sufficient equipment and
personnel to provide garbage pickup service and curbside pickup of yard wasie and brown
and white goods to each residential unit at least once every seven days. Contractor shall pick-
up garbage, curbside, and yard Wasfe on the same day for each customer. Yard waste
including tree limbs and brown and white goods shall include but not [imited to appliances,
furniture, water heaters, stoves, sinks, televisions, computers, chairs, couches, carpet,
linoleum, tiles, and the like. Freon will have to be propetly removed by the resident prior to
such items considered for pick up. The vendor will not be required to pick up tires, liquids,

vehicle batteries or other materials not acceptable for disposal at the applicable disposal
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facility. The vendor will pick up construction demolition materials unless the work is
performed by a contractor. In such cases, removal is the responsibility of the contractor
performing the work.

4.

Residential gérbage and yard waste and brown and white goods shall be collected
only during daylight hours, on any day of the week other than Sunday, and shall be collected
by Contractor from containers located at the rear and at the front of residential premises.
Contractor will furnish City with a schedule showing pickup zones and days of pickups for
various sections of the City, so that all sections are serviced on the same day each we_ek.
Contractor shall provide City by the 1% of February of each year of the contract a pick-up
schedule listing each road section for each daily pick-up route a-md a color coded map
outlining each route. Contractor shall also provide by the 1%t of |

Februgry of each year a daily route and pick-up schedule for dumpsters. The list shall

include the location of each dumpster. The schedules and map shall be delivered to the city

“manager's office.

5.

Commercial or business gatbage and yard waste and brown and white goods pickup
shall be regulated and controlled by Contractor so that all commercial or business
premises are presentable and free of excess waste. Dumpsters may be picked up by
Contractor at any hour of the day, except in residential areas ot areas adjacent to a residential
area which is limited from 6:00 AM to 9:00 PM.

6.

¥or services rendered by Contractor as hereinabove stated:




4 (a) City shall pay to Contractor for the performance of this agreement the sum of
EIGHT AND NINETY-ONE HUNDRETHS ($8.91) DOLLARS per residential unit per
month for garbage pickup and FIVE AND FIFTY HUNDRETHS ($5.50) per residential
unit for curbside pickup of yard waste and brown and white goods per residential unit per
month.

(b) City shall pay to Contractor for the performance of this agreement the

following monthly sums for the collection of commercial garbage:

CONTAINER
I x 3 x week 3x 4x 5); 6x

Size week week week week week

2 yard 546.23 | $79.85 113.78 | S113.78 | 184.5 * | 219.35

4 yard $52.53 | $86.15 134.48 | 5178.35| 2255 | $272.65

6 yard $66.18 | 101.91 157.59 | $209.10 | $270.02 | $318.78

8yard [ §78.79 15118.72 $183.85 | $249.00 | $314.14 | $379.28
' 90 Gal Cont. $14.71 | $28.00 S42.00 |S$56.00 [S$70.00 |584.00

Yard waste and brown and white goods $5.50 per month per commercial account.

(c) City agrees to pay Contractor $5,000 per month in consideration for Contractor
properly disposing of all yard waste material. All yard waste shall be disposed of at a
permanent; EPD approved disposal facility, or burned in an EPD approved manner.

(d) Contractor shall submit to City by the fifth day of each month following
rendering of said service, a total bill for the previous month's service based upon the

foregoing rates, and City shall pay to Contractor, by the twentieth day of that same
month, the sum due to Contractor pursuant to this Agreement. Billing and collection
from all customers shall be the responsibility of City.

(e) Dumpsters — Contractor agrees to replace or refinish and paint dumpsters in
y poor condition or showing visible rusting.
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(f)  Ninety/ninety-five gallon garbage container — Contractor will require

residential and commercial customers to contact the City if additional containers are

needed at their site.

(g) Monthly Invoice — The quantity number of residential and commercial units
utilized for billing purposes will be provided monthly by the City of Thomaston Finance
office. The City will email thié number o the contractor 2 working days before the end of
the service month. The contractor will identify the physical address location of the
commercial dumpster. The contractor will identify the physical address location of the
account served by each 90 gallon commercial garbage container,

(h) Contractor shall provide the city manager a monthly summary of garbage
tonnage picked up each mouth in Thomaston. The summary will be broken down as
following:

(1.) tonnage of commercial and residential garbage

"(2.) tonnage of yard waste

(3.) tonnage of recyclables

7.

The Service Fee will be increased annually on Jauary1st, beginning January 1, 2021 to
reflect the annual adjustment based on Table 1 of the Consumer Price Index for All
Urban Consumers (CPI-U): U.S. City Average, by expenditure category and

commodity and service group, Water and Sewer and Trash Collection Services (2).
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(a) In the event CONTRACTOR's direct operational costs related to providing
the Services increase due to factors which are out of the control of the
CONTRACTOR, CONTRACTOR will notify CUSTOMER that it desires
a rate adjustment due to factors not subject to control of the
CONTRACTOR. CUSTOMER agrees to negotiate with the
CONTRACTOR on an adjustment to the Service Fee established, but only
on an annual bagis and only at time of the annual CPI adjustment.

Contractor shall provide each residential unit with one ninety to ninety-five (90 95)
gallon garbage container which shall be the only container used by the residential customer,
which container shall be used for the disposal of residential garbage only, and Contractor
shall provide the appropriate number and size of dumpsters for commercial locations with
premises sufficient to accommodate dumpsters, determined in accordance with paragraph 8
hereof. Small commercial premises with garbage volume approximating one residential vmit
and with premises not sufficient o accommodate dumpsters shall be provided with a
residential garbage container and shall be picked up once per week on a residential schedule.
Contractor shall replace garbage containers and dumpsters when they become unserviceable
from use, but residential customers shall be required to replace containers that disappear
from the customer's premises.

8.

Contractor shall have the right to switch the residential carts at the time of each

weekly pick-up, as long as the replacement cart is reasonably clean. If customers wish to

keep their cart, they' are responsible for rolling same to curb and must retrieve within 24

hours of collection. Contractor is responsible for the cost of replacing any cans that are

missing.




9.

Contractor hereby agrees and covenants to clean up any that debris, trash and solid
waste that may fall out of the dumpster during the time of service. Upon failure of the
Contractor to keep these sites free and clear of spilled debris, or upon failure of the contractor
to otherwise perform any pickup and disposal services pursuant to the terms of the
Agreement, City shall notify Contractor in writing of said failure, and the location of each
site involved in the violation. Thereafter, contractor shall, within two days, clear any area of
spilled debris and garbage. Upon failure of Contractor to comply with this provision, City
may offset the expenses incurred in removing garbage or debris from said location or site

from any monies owed by City to Coniractor.

10.

é‘\ 7 The minimum number and size of dumpsters at each location, and the number of
) pick-ups per week from each location shall be determined by the City, which determination
shall be made following consultation with Confcractor, and shall be sufficient for the volume
of garbage that will be properly accommodated inside the dumpsters to minimize the
necessity of clean-up around the sites.
11
If Contractor misses any scheduled pick-up from any residential or commercial
customer, Contractor will make such pick-up within twenty-four hours of receiving the
complaint except that no service will be available between noon Saturday and Monday at
8:00 a.m.
12.

L It is mutually agreed and understood that Contractor, during the term of this

e,
T




Agreement, shall have in full force and effect, liability insurance policies providing liability
insurance coverage for all vehicles, servants, and employees to be used by Contractor in the
performance of this agreement with limits of not less than One Hundred Thousand Dollars
($100,000) per occurrence for property damage and One Million Dollars ($1,000,000) per
person personal imjury coverage. Contractor shall identify the City of Thomaston as
additionally insured on the policy and provide a copy of said policy within 30 days after
signing Contract,
13.

Contractor covenants and agrees that it will save and hold the City, its servants,
agents and employees, harmless from any and all suits, actions or claims of any character
whatsoever brought on account of any injuries or damages received or sustained by any
person or persons or property on account of any negligence or fault of the Contractor, its
agents, servants, or employees in the performance of the various provisions of this contract.

14;

Contractor agrees that Contractor will provide and maintain Worligr's compensation
insurance under the laws of Georgia covering all employees of Confractor who shall be
employed in the performance of the obligations of this agreement and furnish the City proof
of same at time of execution of signing confract. Contractor shall complete and sﬁbmi’c an
e-verify verification form and citizenship affidavit to City at the time of signing the contract.

15.
Comntractor will correct billing mistakes within 30 days of an e-mail submission to
Contractor's local office requesting such. City has the authority to reduce payments to

Contractor in the amount overstated in the billing without penalty.
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16.
Contractor agrees to maintain iwo recyclable collection bins on a property
designated by City. Contractor agrees to provide transport and delivery to a recyclable

collection center at the expense of the contractor. Should the City consider offering curbside

recycling services to the residents, provided by the Contractor, the Contractor would-

provide 18-gallon recycling totes for curbside recycling service. Material to be accepted

will need to be discussed based on the current market of acceptable recycling iteins. Cost

for curbside recycling service would need to be evaluated based on the current market value

and options for disposal site and disposal rates.
17.

Contractor is responsible for reducing City's bill by one-fourth of the monthly fee for
eacil household or dumpster that is missed two.consecutive times from the customer’s
normal pick-up schedule. The bill will be reduced by an additional one-fourth of the
monthly fee each additional consecutive time the pick-up is missed.

18.
Contractor égrees to offef the following services to the city at no cﬁarge during c'ity events.
May concert — (1) 8 and (12) carts for the weekend
Spring Clean yard saIe‘— (1) 8 and (12) carts for the weekend
Fall yard sale - (1) 8 and (12) carts for the weekend
Emancipation Proclamation parade - (1) 8 and (12) carts for the weekend
Drake St Parade - (1) 8 and (12) carts for the weekend
City promoted concerts ~ (1) 8 and (12) carts for the weekend

July 4t Celebration Event - (1) 8 and (12) carts for the weckend
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19.

Contractor agrees to accept at no additional charge all City street sweepings or
garbage or yard waste picked up by City cfews. Contractor also agrees to accept ai no
additional charge to the citizen or City any garbage, debris, or vard waste that a City
resident brings to the transfer station unless it is material prohibited from acceptance by
the Environmental Protection Division of the State of Georgia or by previous provisions

of this contract.

20.

Contractor agrees to provide the city with a special roll-off rate of $215 for each
roll off container ordered and filled by City regardless of weight. Contractor will not
charge any additional fees for days it is located for City use unless the requested use
period extends beyond thirty days.

21.

Contractor shall provide the hauling of city sewage from both sewer plants at a cost of
$35/ton and a base fee of $160.22. Contactor will note on the invoice which sewer plant
the sludge originates, the tonnage of the sludge, and the date the sludge is picked up.
22.

The terms and provisions of this agreement constitute the entire agreement between

the parties, and any failure of City or Contractor to insist upon the exact performance of the

obligations of the other party, as herein provided, shall not change or modify this agreement

10




in any manner unless said modification or change shall be reduced to writing and signed by
the parties.
23,

Coniractor agrees that should it default under the terms of this agreement, no further
payments shall be due Contractor, and any funds earned, but retained shall be applied as a
portion of City's damage for Contractor's default.

24,

Partial failure on the part of Contractor to provide the service contracted for
hereunder shall result in a proportionate reduction in the paymenf due Contractor hereunder,
which shall be withheld from the payment next due Contractor affer the determination by
City of each such partial failure.

25.

o

Contractor shall riot, without the prior written consent of City, assign this contract or
sublet all or any portion of the work contracted for hereunder. A violation of the prolﬁbitiz)ns
contained in this bmagraph shall authorize City, at its option, to termjnate this agreement at
a point in time designated by City.

26.

Contractor, as a further material part of this Agreement, hereby grants unto City the
right, at the option of the City, to renew this Agreement for up to three additional one
calendar year terms, upon the same terms and conditions herein set forth, by written notice
to Contractor by December 30, for the upcoming calendar year,

27.

e

11
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Contractor shall not be liable for failure to perform under this Agreement if that
failure arises out of causes beyond the control and without the fault or negligence of
Contractor. Such causes may include but not be limited to acts of the government in its
sovereign or contracted capacity, fires, floods, strikes, epidemics, quarantine restriction,
freight embargoes, change in law, and unusually severe weather; but in every case the failure

to perform must be beyond the reasonable and without fault or negligence of Contractor,

[Signature page follows.]

12




/ ¥T WITNESS WHEREOF, the parties hereto, acting by and through their duly
authorized officials and officers have caused this contract and agreement to be executed in

duplicate and the official seal of each properly affixed, this 5% day of Moverben_

2019

FOR THE CITY:

City of Thomaston, City Manage

! @
v s"%m%ﬁ.q $
dlgg G” LT %%%
W}é/@ﬁm At
Witness
FOR PROVIDER:
General Manager \
TRANSWASTE SERVICES, LLC
A
£t
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( Georgla

Communlty Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY th m rvice names li n FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:UPSON Service:Tourism

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Upson County
Thomaston-Upson County Chamber of Commerce

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.qg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Upson County Hotel Motel Tax
City of Thomaston Hotel Motel Tax

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Funding will be provided according to the agreement set out in Section 2 herein below.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

Agreement Name Contracting Parties Effective and Ending Dates
Agreement Between Upson Upson County April 1, 2019 - Dec 31, 2019
Thomaston-Upson Thomaston-Upson County auto renew annually
Chamber of Commerce Chamber of Commerce July 9, 1996-

auto renewal

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Jason Tinsley
Phone number: (706)647-7012 Date completed: 01/27/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [_JNo

If not, provide designated contact person(s) and phone number(s) below:
COUNTY MANAGER (706)647-7012, CITY MANAGER (706)647-4242
CHAIRMAN OF THE COUNTY OF COMMISSIONERS (706)647-7012
MAYOR OF THE CITY OF THOMASTON (706)647-6633
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AGREEMENT FOR TOURISM PROMOTION ACTIVITIES
BETWEEN THE UPSON COUNTY AND THE THOMASTON-UPSON COUNTY
CHAMBER OF COMMERCE.

This agreement is made and entered into by and between the Upson County Board of
Commissioners, a political subdivision of the State of Georgia (hereinafter the “County™),
and the Thomaston-Upson County Chamber of Commerce, a Georgia non-profit
corporation, (hereinafter the “CHAMBER”), for tourism promotion activities as
described in this agreement.

WHEREAS, the County has levied a special excise tax upon rooms, lodging and
accommodations pursuant to O.C.G.A 48-13-51; and

WHEREAS, the County established a budget process for the purpose of recommending
the most appropriate use of the special excise tax funds; and

WHEREAS, the County desires to provide the funds to the CHAMBER, to perform the
activities described herein;

NOW, THEREFORE, in consideration of the terms, conditions and covenants contained
herein, the parties hereto agree as follows:

Section 1, Scope of Work.,

To satisfy this agreement, the CHAMBER shall provide services which constitute
“promoting tourism, conventions and trade shows™ as defined in O.C.G.A. 48-13-50 (2)
and shall expend funds obtained pursuant to this agreement exclusively for the provision
of such services, To further execuie these services the CHAMBER shall have the
authority to enter into subcontracts or other agreements to carry out the terms of this
agreement.

Section2,  Compensation.

The County shall provide compensation for the services referenced in Section 1 of this
agreement to the CHAMBER in the amount of one hundred percent (100%) of excise
taxes collected pursuant to O.C.G.A 48-13-51 after assessment of an administrative fee to
be determined annually by the Board of Commissioners. Said funds shall be paid monthly
from the receipt of said tax revenue by the County.

Section 3. Term.

This agreement shall commence upon execution by the duly authorized representatives of
both parties on the first day of April 2019 and shall terminate at midnight on December
31, 2019. The agreement shall continue from year to year thereafter unless sooner
terminated upon thirty (30) days written notice from either party.




Section 4. Auditing of Records, Documents and Reports,

The CHAMBER shall maintain books, records, documents and other materials that
sufficiently and properly reflect all expenditures made pursuant to this Agreement. The
County Manager and any of his/her representatives shall have full access and the right to
examine and copy, during normal business hours, all of the records of the CHAMBER
with respect to matters covered in this Agreement, Such rights shall last for three (3)
years Trom the date the disbursement is made hereunder,

Section 5.  Reporting.

The CHAMBER agrees to produce a final report summarizing the expenditures of the
funds distributed under this Agreement on or before April 30th of each year. To qualify
for annual funding of authorized lodging excise tax proceeds, the CHAMBER shall
submit to the County’s Chief Financial Officer all information as necessary and timely
during the County’s fiscal year budget calendar. Failure of the CHAMBER to provide
any required or requested reports may result in termination of this agreement or
subsequent renewals, upon proper notice given by the county.

Section 6. Compliance with Federal, State and Local Laws.

The CHAMBER agrees o abide by all applicable federal and state statutes and
regulations, and any other statutes and regulations pertaining to the subject matter of this
Agreement.

Section 7. Recapture and Noncompliance.

In the event of a final determination by a court of competent jurisdiction that the
CHAMBER has failed to expend the special excise tax funds in accordance with state law
and this Agreement, the County reserves the right to commence an action against the
CHAMBER to recover said funds, in addition to all of the County’s other available
remedies at law,

Section 8. L.egal Relations,

Neither the CHAMBER, nor any employee, officer, official or volunteer of the
CHAMBER shall be deemed to be an independent contractor, employee or volunteer of
the County. No liability shall attach to the CHAMBER or the County by reason of
entering into this Agreement except ag expressly provided herein,

Section 9.  Indemnification.
The CIIAMBER agrees to be responsible for and assumes lability for its own neglipent

acts or omissions, and those of its officers, agents, officials, employees or volunteers
while performing work or expending funds pursuant to this Agreement to the fullest



extent provided by law, and agrees to save, indemnify, defend and hold the County
harmless from any such liability, This indemnification clause shall apply to any and all
causes of action avising out of performance of work or expenditures of funds under this
Agreement. Each contract for services or activities utilizing funds provided in whole or in
part by this Agreement shall include a provision that the County is not liable for injuries,
damages or claims for damages arising from the performance of any activity by an
employee, contractor, subcontractor or independent contractor of the CHAMBER under
this Agreement, The provisions of this section shall survive the expiration or termination
of this Agreement with respect to any event occurting prior to expiration or termination.

Section 10,  Severability.

If any phrase, sentence or provision of this agreement is held invalid by a court of
competent jurisdiction, such invalidity shall not affect the remainder of this agreement,
and to this end the provisions of this agreement are declared to be severable.

Section 11,  Amendment or Modification.

This Agreement may be amended or modified only by the mutual written consent of the
parties hereto. Such mutual written consent shall reference this Agreement, shall cleatly
state the amendments or modifications thereto, and shall be signed by an authorized
officer or agent of the respective parties. Any purported amendment or modification of
this Agreement that is not in writing or executed in accordance with this provision shall
not be binding on either party and shall deemed null and void.

Section 12. Notice.

Any notices required or permitted pursuant to this Agreement shall be in writing and may
be effected by certified mail of the United States Postal Service. Mailed notices shall be
deemed to have been received on the date of acknowledgment on any return receipt or
three days after deposit in the U.S. mail with proper postage affixed, whichever date is
earlier.

Notices to the COUNTY shall be sent to the following address:
Upson County Board of Commissioners
¢/o County Manager

106 East Lee Street
Thomaston, GA

Notices to CHAMBER shall be sent to the following address:

Thomaston-Upson County Chamber of Commerce
¢/o Executive Director




Section 13,  Attorneys’ Fees.

In the event that the County is required to institute a lawsuit against the CHAMBER to
enforce any of the terms of this Agreement and the County prevails in such lawsuit, the
CHAMBER agrees to reimburse the County for its reasonable costs, expenses, aiforneys’
fees and expert witness fees, including such costs, expenses and fees incurred in any
appeal.

Section 14, Entire Agreement,

This document contains all covenants, agreements and stipulations of the parties on the
subject matter expressed herein. No changes, amendments or modifications of the terms
of this Agreement shall be valid unless reduced to writing and signed by the duly
authorized representatives of both parties as an amendment to this Agreement.

DATED this f_Zélday of Moo 200

THE UPSON COUNTY BOARD OF COMMISSIONERS

By %%’”’“

Title: / LN rroan

VED AS TO%\%
f
STON-UPSON COUNTY CHAMBER OF COMMERCE
Je '




AGREEMENT FOR TOURISM PROMOTION ACTIVITIES
BETWEEN THE UPSON COUNTY AND THE THOMASTON-UPSON COUNTY
CHAMBER OF COMMERCE.

This agreement is made and entered into by and between the Upson County Board of
Commissioners, a political subdivision of the State of Georgia (hereinafter the “County™),
and the Thomaston-Upson County Chamber of Commerce, a Georgia non-profit
cotporation, (hereinafter the “CHAMBER”™), for tourism promotion activities as
described in this agreement.

WHEREAS, the County has levied a special excise tax upon rooms, lodging and
accommodations pursuant to O,C.G.A 48-13-51; and

WHEREAS, the County established a budget process for the purpose of recommending
the most appropriate use of the special excise tax funds; and

WHEREAS, the County desires to provide the funds to the CHAMBER, to perform the
activities described herein;

NOW, THEREFORE, in consideration of the ferms, conditions and covenants contained
herein, the parties hereto agree as follows:

Section 1. Scope of Work,

To satisfy this agreement, the CHAMBER shall provide services which constitute
“promoting tourism, conventions and trade shows” as defined in O.C.G.A. 48-13-50 (2)
and shall expend funds obtained pursuant to this agreement exclusively for the provision
of such services. To further execute these services the CHHAMBER shall have the
authority to enter into subcontracts or other agreements to carry out the terms of this
agreement.

Section 2, Compensation,

The County shall provide compensation for the services referenced in Section 1 of this
agreement to the CHAMBER in the amount of one hundred percent (100%) of excise
taxes collected pursuant to O.C.G.A 48-13-51 after assessment of an administrative fee to
be determined annually by the Board of Commissioners. Said funds shall be paid monthly
from the receipt of said tax revenue by the County.

Section 3, Term.

This agreement shall commence upon execution by the duly avthorized representatives of
both parties on the first day of April 2019 and shall terminate at midnight on December
31, 2019. The agreement shall continue from year to year thereafter unless sooner
terminated upon thirty (30) days written notice from either party.



o

Section4,  Auditing of Records, Documents and Reports,

The CHAMBER shall maintain books, records, documents and other materials that
sufficiently and properly reflect all expenditures made pursuant to this Agreement. The
County Manager and any of his/her representatives shall have full access and the right to
examine and copy, during normal business hours, all of the records of the CHAMBER
with respect to matters covered in this Agreement. Such rights shall last for three (3)
years from the date the disbursement is made hereunder,

Section 5. Reporting.

The CHAMBER agrees to produce a final report summarizing the expenditures of the
funds distributed under this Agreement on or before April 30th of each year. To qualify

- for annual funding of authorized lodging excisc tax proceeds, the CHAMBER. shall

submit to the County’s Chief Financial Officer all information as necessaty and timely
during the County’s fiscal year budget calendar. Failure of the CHAMBER to provide
any required or requested reports may result in termination of this agreement or
subsequent renewals, upon proper notice given by the county,

Section 6. Compliance with Federal, State and Local Laws,

The CHAMBER agrees to abide by all applicable federal and state statutes and
regulations, and any other statutes and regulations pertaining to the subject matter of this
Agreement,

Section 7, Recapture and Noncompliance.

In the event of a final determination by a court of competent jurisdiction that the
CHAMBER has failed to expend the special excise tax funds in accordance with state law
and this Agreement, the County reserves the right to commence an action against the
CHAMBER to recover said funds, in addition to all of the County’s other available
remedies at law.

Section 8. Legal Relations,

Neither the CHAMBER, nor any employee, officer, official or volunieer of the
CHAMBER shall be deemed to be an independent contractor, employee or volunteer of
the County, No liability shall attach to the CHAMBER or the County by reason of
entering info this Agreement except as expressly provided herein.

Section 9. Indemnification.
The CHAMBER. agrees to be responsible for and assumes Hability for its own negligent

acts or omissions, and those of its officers, agents, officials, employees or volunteers
while performing work or expending funds pursuant to this Agreement to the fullest




extent provided by law, and agrees to save, indemnify, defend and hold the County
harmless from any such liability. This indemnification clause shall apply to any and all
causes of action arising out of performance of work or expenditures of funds under this
Agreement. Each confract for services or activities utilizing funds provided in whole or in
part by this Agreement shall include a provision that the County is not liable for injuries,
damages or claims for damages arising from the performance of any activity by an
employee, contractor, subcontractor or independent contractor of the CHAMBER under
this Agreement, The provisions of this section shall survive the expiration or termination
of this Apreement with respect to any event occurring prior {o expiration or termination.

Section 10,  Severability.,

If any phrase, sentence or provision of this agreement is held invalid by a court of
competent jurisdiction, such invalidity shall not affect the remainder of this agreement,
and to this end the provisions of this agreement are declared to be severable.

Seetion 11, Amendment or Modification,

This Agreement may be amended or modified only by the mutual written consent of the
parties hereto. Such mutual written consent shall reference this Agreement, shall clearly
state the amendments or modifications thereto, and shall be signed by an authorized
officer or agent of the respective parties. Any purported amendment or modification of
this Agreement that is not in writing or executed in accordance with this provision shall
not be binding on either party and shall deemed null and void.

Section 12. Notice,

Any notices required or permitted pursuant to this Agreement shall be in writing and may
be effected by certified mail of the United States Postal Service. Mailed notices shall be
deemed to have been received on the date of acknowledgment on any return receipt or
three days after deposit in the U.S. mail with proper postage affixed, whichever date is
earlier,

Notices to the COUNTY shall be sent to the following address:
Upson County Board of Commissioners

¢/o County Manager

106 East Lee Street

Thomaston, GA

Notices to CHAMBER shall be sent to the following address:

Thomaston-Upson County Chamber of Commerce
¢/o Executive Director



Section 13,  Attorneys’ Fees.

In the event that the County is required to institute a lawsuit against the CHAMBER to
enforce any of the terms of this Agreement and the County prevails in such lawsuit, the
CHAMBER agrees to reimburse the County for its reasonable costs, expenses, attorneys’
fees and expert witness fees, including such costs, expenses and fees incurred in any
appeal,

Section 14,  Entire Agreement,

This document contains all covenants, agreements and stipulations of the parties on the
subject matter expressed herein. No changes, amendments or modifications of the terms
of this Agreement shall be valid unless reduced to writing and signed by the duly
authorized representatives of both parties as an amendment to this Agreement,

DATED this @day of Naveh 204

THE UPSON COUNTY BOARD OF COMMISSIONERS

By %%”"

Title: / Lo

EST:
ey
VED AS TO%
{
STON<-UPSON COUNTY CHAMBER OF COMMERCE,
e




CONTRACT

GEORGIA, UPSON COUNTY

THIS AGREEMENT made and entered into this __(Z_ day of g%g .
1998 between City of Thomaston ("City") and Thomaston - Upson County ChanYber of
Commerce, Inc. ("Chamber").

WHEREAS, City has imposed an excise tax in the amount of 5% on rooms,
lodgings and accommodations pursuant to OCGA Section 48-13-50 et. seq. ("the Act")

and

WHEREAS, Chamber is a private sector nonprofit organization as defined by
the Act; and

WHEREAS, in order to comply with the Act it is necessary for City to expend for
the purpose of promoting tourism, conventions and trade shows an amount equal to tax
collections in excess of 3%.

NOW, THEREFORE, in consideration of the covenants and agreements set out

herein the parties agree as follows:

1. City shall pay to Chamber an amount equal to 2% of the 5% excise fax
imposed and collected by City on rooms, lodgings and accommodations
(i.e. 40% of the total tax collections). Said payments shall be due not
later than the last day of the month following the month for which taxes
are reported and paid.

2. Chamber shall expend said funds solely for the purposes of promoting
tourism, conventions and trade shows within City so as to comiply with
the requirements of the Act.

3. Chamber shall provide City with a budget for expenditures to be made by

Chamber in order to comply with the requirements of the Act. For the

C ..\
K
/




remainder of calendar year 1996, it is estimated by the parties that the

budgeted amount will be approximately $6700.00.

4, Chamber shall provide audit verification that it has expended said funds

in conformity with the Act.

5. This contract may be terminated by either party upon first giving to the

other a ninety day notice of termination.

IN WITNESS WHEREQF, the undersigned have executed this contract on the

day and year first above written.

CITY OF THOMASTON WEAL)
oy Sl A Uihacro
MAYOR

ATTEST: @‘L&_,_&‘&s N e
CITY

LERK

THOMASTON-UPSON COUNTY
CHAMBER OF COMMERCE, INC. AL)

BY:%

7
ATTEST:_ K Lleg_(/ (Gnrend

‘S'EghETARY
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SERVICE DELIVERY STRATEGY

FORM 3: Summary of Land Use Agreements

Instructions:

Answer each question below, attaching additional pages as necessary. Please note that any changes to the answers provided will require an update of the
service delivery strategy. If the contact person for this service (listed at the bottom of this page) changes, this should be reported to the Department of
Community Affairs.

COUNTY:Upson County

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of
developing the service delivery strategy?

There were no incompatibilities or conflicts noted between the land use plans of Upson County and the Cities of Thomaston
and Yatesville.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed: OTE
NOTE:

[J] Amendments to existing comprehensive plans

[L] Adoption of a joint comprehensive plan

[] Other measures (amend zoning ordinances, add environmental regulations, etc.)

If “other measures” was checked, describe these measures:
None

3. What policies, procedures and/or processes have been established by local governments (and water and sewer
authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans
and ordinances? ? Upson County, Thomaston, Yatesville and the Upson County Water and Sewer Authority have
established a committee that directs functions of water and sewer services in conjunction with current and future land use

plans.

4. Person completing form: Jessica Jones, County Clerk
Phone number: 706-647-7012 Date completed: 01/28/2020

5. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_JYes XINo

If not, provide designated contact person(s) and phone number(s) below:

JASON TINSLEY, COUNTY MANAGER, 706-647-7012

Page 1 of 1
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Community Affalrs

SERVICE DELIVERY STRATEGY

FORM 4: certifications

Instructions:

This form must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the county
seat; 3) all cities having a 2010 population of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 2010 population of
between 500 and 9,000 residing within the county. Cities with a 2010 population below 500 and local authorities providing services under the strategy are
not required to sign this form, but are encouraged fo do so.

COUNTY: UPSON COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (O.C.G.A 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient,
effective, and responsive manner (O.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (O.C.G.A. 36-70-24
(20); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (0.C.G.A. 36-70-24 (3)).

JURISDICTION TITLE NAME SIGNATURE DATE
CITY OF THOMASTON MAYOR J.D. STALLINGS I[28)z02
-1

UPSON COUNTY CHAIRMAN NORMAN ALLEN ' e 7/6/
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