A JOINT RESOLUTION OF BALDWIN COUNTY, GEORGIA, AND THE CITY
OF MILLEDGEVILLE, GEORGIA, APPROVING FORMS PERTAINING TO THE
DELIVERY AND FUNDING OF CERTAIN SERVICES PURSUANT TO THE SERVICE
DELIVERY ACT, ENACTING INTERGOVERNMENTAL AGREEMENTS
PERTAINING TO THE DELIVERY AND FUNDING OF CERTAIN SERVICES,
APPROVING THE SETTLEMENT, RELEASE, AND DISMISSAL OF CLAIMS
BETWEEN THE PARTIES, AND FOR OTHER PURPOSES.

WITNESSETH:

WHEREAS, Baldwin County, Georgia (“County”) is a duly formed political subdivision
of the State of Georgia;

WHEREAS, the City of Milledgeville, Georgia (“City™) is a municipal corporation duly
organized and existing under the laws of the State of Georgia;

WHEREAS, the Service Delivery Act, O.C.G.A. § 36-70-20, ef seq., requires each
county and all cities located therein to develop, approve, and implement a service delivery

strategy that specifies the manner in which all local governmental services will be provided and
funded; and

WHEREAS, the Service Delivery Act also requires the periodic review and revision of

service delivery strategies upon the occurrence of any one of the six conditions specified in
0.C.G.A. § 36-70-28(b); and

WHEREAS, the City and County have been engaged in negotiations to revise the
Parties’ 2008 Service Delivery Strategy; and

WHEREAS, the City and the County are each authorized to levy taxes, and to expend
tax moneys and other available funds; and

WHEREAS, the City and the County are authorized to enter into this intergovernmental
agreement by virtue of the provision of the Constitution and Laws of the State of Georgia; and

WHEREAS, the County and City brought several claims against each other in Civil
Action File Numbers SUCV2018049244, SUCV2019049322, and SUCV2019049 related to the
2008 SDS Agreement;

WHEREAS, the County and City desire to resolve all litigation by dismissing their
respective claims and counter-claims with prejudice;

WHEREAS, both the County and City alleged claims with regard to how each local
government used their respective water and sewer funds. After much discourse and a thorough
review of the circumstances, both Parties intend and have agreed to withdraw, dismiss, and
forever abandon these respective claims against each other; provide however, this statement is
not in any way intended nor shall it be interpreted to be a waiver of any kind by either Party of



any future claims that may arise from and after the implementation of the new 2020 Service
Delivery Strategy and the associated intergovernmental agreements.

WHEREAS, the City and the County have determined that it is in best interests of each

of them to enter into this Agreement for the benefit of the City, the County, and their citizens;

and

WHEREAS, the City and the County desire to approve the forms and intergovernmental

agreements for the funding and provision of services as set forth herein:

THEREFORE, IT IS NOW JOINTLY RESOLVED BY THE BALDWIN COUNTY

BOARD OF COMMISSIONERS AND THE CITY COUNCIL OF THE CITY OF
MILLEDGEVILLE, GEORGIA AS FOLLOWS:

L.

II.

II1.

IV.

Incorporation of Recitals. The above stated recitals are true and correct and are
incorporated as though fully set forth herein.

Acceptance of Service Delivery Strategy Agreements. The County and City hereby
approve the Service Delivery Strategy Agreements attached hereto as Exhibit “A.” Said
documents have been discussed, reviewed, revised, and mediated by the Parties.

Execution of Intergovernmental Agreements. The County and City hereby approve,
execute, and enter into the Intergovernmental Agreements attached hereto as Exhibit “B.”
Said agreements have been discussed, reviewed, revised, and mediated by the Parties.

Execution and Filing of Dismissals With Prejudice. The County and City hereby
approve, execute, and authorize the filing of the forms for the joint dismissal with
prejudice of all claims and counterclaims asserted in Civil Action File Numbers
SUCV2018049244, SUCV2019049322, and SUCV2019049, in the Superior Court of
Baldwin County. Both the County and City alleged claims with regard to how each local
government used their respective water and sewer funds. After much discourse and a
thorough review of the circumstances, both Parties, by and though the adoption of this
Resolution, intend and have agreed to withdraw, dismiss, and forever abandon these
respective claims against each other; provided however, this statement is not in any way
intended nor shall it be interpreted to be a waiver of any kind by either Party of any future
claims that may arise from and after the implementation of the new 2020 Service
Delivery Strategy and the associated intergovernmental agreements.

Authorization of the Chairman, County Attorney, and Clerk. The Baldwin County
Board of Commissioners hereby authorizes the transmission of the Service Delivery
Strategy Agreements attached as Exhibit A and Intergovernmental Agreements attached
as Exhibit B to the Department of Community Affairs for verification. The Baldwin
County Board of Commissioners hereby authorizes the filing of the forms for joint
dismissal with prejudice in Civil Action File Numbers SUCV2018049244,
SUCV2019049322, and SUCV2019049, in the Superior Court of Baldwin County.
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VI.  Authorization of the Mayor, City Attorney, and Clerk. The City of Milledgeville
Mayor and City Council hereby authorize the following transmission of the Service
Delivery Strategy Agreements attached as Exhibit A and Intergovernmental Agreements
attached as Exhibit B to the Department of Community Affairs for verification. The City
of Milledgeville Mayor and City Council hereby authorizes the filing of the forms for
joint dismissal with prejudice in Civil Action File Numbers SUCV2018049244,
SUCV2019049322, and SUCV2019049428, in the Superior Court of Baldwin County.

VILI.  Term. Unless otherwise provided in Exhibit A or Exhibit B, the revised Baldwin County
Service Delivery Strategy shall have a term of ten (10) years from the effective date.

VIIL. Severability. To the extent any portion of this Resolution is declared to be invalid,

unenforceable, or nonbinding, that shall not affect the remaining portions of this
Resolution.

IX.  Repeal of Conflicting Provisions. All City and County resolutions are hereby repealed
to the extent they are inconsistent with this Resolution.

X. Effective Date. This Resolution shall take effect immediately.

THIS RESOLUTION adopted this (7 __day of February, 2020.

The Mayor and Alderman of the Baldwin County, Georgia
City of Milledgeville

>"*R’\“Q m r.»(hlhmm 4% cubn / KQUJS—’?
Mayor Chairm derd of Comymissi lklfs

Cit < County

[seal] [seal]



A JOINT RESOLUTION OF BALDWIN COUNTY, GEORGIA, AND THE CITY
OF MILLEDGEVILLE, GEORGIA, APPROVING FORMS PERTAINING TO TIIE
DELIVERY AND FUNDING OF CERTAIN SERVICES PURSUANT TO THE SERVICE
DELIVERY ACT.

WWITNESSETIH:

WHEREAS, Baldwin County. Georgia (*County™) is a duly lormed political subdivision
of the State of Georgia,

WHEREAS. the City ol Milledgeville. Georgia ("City™) is a municipal corporation duly
organized and existing under the laws ol the State ol Georgia:

WHEREAS, the Scervice Delivery Act. O.C.G.AL § 36-70-20, ¢f seq.. requires cach county
and all citics located therein to develop, approve. and implement a service delivery stratepy that
spectlies the manner in which all local governmental services will be provided and funded: and

WHERIEAS, the Service Delivery Act also requires the periodic review and revision of
service delivery strategics upon the occurrence ol any one of the six conditions specilicd in

0.C.G.AL§ 36-70-28(h): and

WHEREAS. the City and County have been engaged in negotiations (o revise the Partics”
2008 Service Delivery Strategy: and

WHEREAS. for the benelit of the City. the County. and their citizens, the City and the
County have determined that it is in best interests of cach of them to adopt the certain Service
Delivery FForms. over which the parties have no disagreement, which are attached hereto as Ixhibit
AT and

WITEREAS, the City and the County desire to approve and transmit the Service Delivery
orms attached hereto as Exhibit A subject to finalizing the terms ol all other service delivery
and litigation issues. including. but not limited to. Water and Sewer. Roads Construction and
Maintenance, Library, Animal Control. SPLOST, and a dismissal of pending litigation in Civil
Action File Numbers SUCV2018049244. SUCV2019049322. and SUCV2019049 related (o the
2008 SDS Agreement;

THEREFORE, IT IS NOW JOINTLY RESOLVED BY THT, BALDWIN COUNTY
BOARD OF COMMISSIONERS AND THE CITY COUNCIL OF THE CITY OF
MILLEDGEVILLE, GEORGIA AS FOLLOWS:

L. Incorporation of Recitals. The above stated recitals are true and correet and are
incorporated as though fully set forth herein,

11, Acceptance of Service Delivery Strategy Agreements. The County and City hereby
approve the Service Delivery Strategy Agreements attached hereto as Exhibit “AL Said
documents have been discussed. reviewed. revised. and mediated by the Parties.
Acceptance ol the Service Delivery Stralegy Agreements attached hereto as Exhibit “A™ is
contingent on the Parties™ (inalizing and resolving all other service delivery and litigation



issues, including, but not limited to, Walter and Scwer, Roads Construction and
Maintenance, Library, Animal Control. and SPLOST. Upon the final approval and
exccution of all Service Delivery Strategy Agreements and Forms, Intergovernmental
Agreements, and the execution of all litigation settlement documents, the Parties will
submit their complete Service Delivery Strategy to the Georgia Department of Community
AfTairs for verification.

1. Authorization of the Chairman, County Attorney, and Clerk. The Baldwin County
Board ol Commissioners hercby authorizes the approval of those Service Delivery Strategy
Agreements attached as Exhibit “A."

IV.  Authorization of the Mayor, City Attorncy, and Clerk. The City ol Milledgeville Mayor
and City Council hereby authorize the approval of those Service Delivery Strategy
Agreements attached as Exhibit“A”

V. Scverability. To the extent any portion ol this Resolution is declared to be invalid.
unenforceable, or nonbinding, that shall not affect the remaining portions of this
Resolution.

VL. Repeal of Conflicting Provisions. All City and County resolutions are hereby repealed to
the extent they arc inconsistent with this Resolution.

VIL.  Effective Date. This Resolution shall take elfect immedialely.

THIS RESOLUTION adopted this (¥ day oi‘-&?&#ﬁoza
The Mayor and Alderman of the Baldwin County, Georgia

City of Milledgeville

Mayor

ISxWYMMLqQ (e By: /, v£ AQ/LJJ‘—*(
=S g

Chdnman Board of Comnygsioners

/\ltcs‘ﬁ

County
Approv

f nHTry 28, 2020



AN AMENDED JOINT RESOLUTION OF BALDWIN COUNTY, GEORGIA,
AND THE CITY OF MILLEDGEVILLE, GEORGIA, APPROVING REVISED FORMS
PERTAINING TO THE DELIVERY AND FUNDING OF CERTAIN SERVICES
PURSUANT TO THE SERVICE DELIVERY ACT, AND FOR OTHER PURPOSES.

WITNESSETH:

WHEREAS, Baldwin County, Georgia (“County”) is a duly formed political subdivision
of the State of Georgia;

WHEREAS, the City of Milledgeville, Georgia (“City”) is a municipal corporation duly
organized and existing under the laws of the State of Georgia;

WHEREAS, the Service Delivery Act, O.C.G.A. § 36-70-20, et seq., requires each
county and all cities located therein to develop, approve, and implement a service delivery

strategy that specifies the manner in which all local governmental services will be provided and
funded; and

WHEREAS, the Service Delivery Act also requires the periodic review and revision of
service delivery strategies upon the occurrence of any one of the six conditions specified in
0.C.G.A. § 36-70-28(b); and

WHEREAS, the City and County have been engaged in negotiations to revise the
Parties’ 2008 Service Delivery Strategy; and

WHEREAS, the City and the County are each authorized to levy taxes, and to expend
tax moneys and other available funds; and

WHEREAS, the City and the County are authorized to enter into this intergovernmental
agreement by virtue of the provision of the Constitution and Laws of the State of Georgia; and

WHEREAS, on February 6, 2020, the City and the County jointly adopted a Resolution
approving ot and adopting Service Delivery Strategy forms and Intergovernmental Agreements
for the provision and funding of local government services:

WHEREAS, the Georgia Department of Community Affairs (“DCA”) provided
comments and requested changes to the forms for some of the services included in the prior
Service Delivery Strategy submission;

WHEREAS, the Parties have agreed on how to implement those changes in the package
of revised Service Delivery Strategy agreements and service area maps attached hereto as
Exhibit “A”;

WHEREAS, the City and the County have determined that it is in best interests of each
of them to adopt the revised Service Delivery Strategy agreements and service area maps for the
benefit of the City, the County, and their citizens;



WHEREAS, the City and the County desire to approve the revised Service Delivery
Strategy agreements and service area maps for the funding and provision of services as set forth
herein;

WHEREAS, beginning in late 2019, the severe acute respiratory syndrome coronavirus
2, SARS-CoV-2, emerged causing a novel coronavirus disease, COVID-19, which has become a
global pandemic; and

WHEREAS, on March 14, 2020, the Governor of the State of Georgia declared that a
Public Health State of Emergency exists in the State of Georgia due to the public health
emergency from the spread of COVID-19; and

WHEREAS, on April 2, 2020, the Governor of the state of Georgia issued a shelter in
place order, Executive Order 04.02.20.01;

WHEREAS, Executive Order 04.02.20.01 prohibits any county or municipal
government from allowing more than ten persons to be gathered at a single location if such
gathering requires persons to stand or be seated within six (6) feet of any other person;

WHEREAS, 0.C.G.A. § 50-14-1(g) authorizes local governments to conduct meetings
by teleconference when necessitated by emergency conditions involving public safety or the
preservation of property or public services: and

WHEREAS, in compliance with Executive Order 04.02.20.01 and O.C.G.A. § 50-14-
1(g), the County and City find that the public health emergency from the spread of COVID-19
requires that they hold their respective public meetings via teleconference, with the public being
given simultaneous access to the teleconference meeting;

THEREFORE, IT IS NOW JOINTLY RESOLVED BY THE BALDWIN COUNTY
BOARD OF COMMISSIONERS AND THE CITY COUNCIL OF THE CITY OF
MILLEDGEVILLE, GEORGIA AS FOLLOWS:

L Incorporation of Recitals. The above stated recitals are true and correct and are
incorporated as though fully set forth herein.

IL. Acceptance of Amended Service Delivery Strategy Agreements. The County and City
hereby jointly approve the amended Service Delivery Strategy Agreements and service
area maps attached hereto as Exhibit “A” as an amendment to the Service Delivery
Strategy Agreement jointly approved by both parties on February 6, 2020.

III.  Authorization of the Chairman, County Attorney, and Clerk. The Baldwin County
Board of Commissioners hereby authorizes the County Attorney or Special Counsel to
assemble the complete Service Delivery Strategy Agreement as hereby amended and
transmit same to the Department of Community Affairs for verification.

IV.  Authorization of the Mayor, City Attorney, and Clerk. The City of Milledgeville
Mayor and City Council hereby authorizes the County to transmit the Service Delivery
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Stategy Agreemients and servie ares waps o horeby anwnded w0 the Department of
Community Altairs for veritication,

Term. Unless otherwise provided w the amended Serviee Delvery Stratepy, the revised
Baldwin County Service Delivery Strategy shall have a term that expires as of Fobruary
28,2036

Merger. This amendment s not intended and does nat adier i any way any ather remy,
fonm, snap or provision of the Service Dehvery Stoategy Agicement entercd fio jintly
by the partics on February 6, 2020 Said apevement is morged moaceondaiee with (ks
amendment as theugh it i one Agreement and the parties are authorized o substitare
documents e the February 8, 2020 Agicement as that agreement s amended pursuant te
this Amendment. To the extent nesessary. the Febrary 6. 3070 Apreoment s wnended
herein s readopted and approved .

Severabifity. To the extent any porton of thin Resolution o declared 20 be swvalid,
unenforeeable. or nonbinding, thal shall net affect the rermgng portions ol this
Resolution,

Effective Date. This Resolution shall Like etfoct inynediately but docs noel alter the
agrecd upen effective date for purpose of the fenm the amended Service Delivery

Strategy Agreement.

THIS RESOLUTION adopted this Q‘?—é day of Apeit, 2020

The Mavor and Alderman of the Baldwin County, Georgia

City of Milledgevilie

BA Y sy W hvem Qi By (T adssad

Mavor 4 Chairgmin, Boag
. — Al

ity Clerk Cionf

‘ Apprv

{seat) A“pfi:‘l?
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Community Affa

SERVICE DELIVERY STRATEGY

FORM 1

county: BALDWIN

I. GENERAL INSTRUCTIONS:

1. FORM 1 is required for ALL SDS submittals. Only one set of these forms should be submitted per county. The completed
forms shall clearly present the collective agreement reached by all cities and counties that were party to the service

delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section Il

below.

3. List all services provided or primarily funded by each general purpose local government and/or authority within the county
that are continuing without change in Section Ill, below. (itis acceptable to break a service into separate components if this will facilitate

description of the service delivery strategy.)

OPTION A
Revising or Adding to the SDS

OPTION B
Extending the Existing SDS

4. List all services provided or primarily funded by each
general purpose local government and authority within
the county which are revised or added to the SDS in

Section 1V, below. (ltis acceptable to break a service into separate
components if this will facilitate description of the service delivery
strategy.)

5. For each service or service component listed in Section
IV, complete a separate, updated Summary of Service
Delivery Arrangements form (FORM 2).

6. Complete one copy of the Certifications form (FORM 4)
and have it signed by the authorized representatives of

participating local governments. [Please note that DCA cannot
validate the strategy unless it is signed by the local governments
required by law (see Instructions, FORM 4).]

4. In Section IV type, “NONE.”

5. Complete one copy of the Certifications for Extension of
Existing SDS form (FORM 5) and have it signed by the
authorized representatives of the participating local

governments. [Please note that DCA cannot validate the strategy
unless it is signed by the local governments required by law (see
Instructions, FORM 5).]

6. Proceed to step 7, below.
For answers to most frequently asked questions on

Georgia's Service Delivery Act, links and helpful
publications, visit DCA’s website at

http://www.dca.ga.gov/development/PlanningQ

ualityGrowth/programs/servicedelivery.asp,
or call the Office of Planning and Quality Growth at
(404) 679-5279.

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it
has been ten (10) or more years since the most recent FORM 3 was filed, update and include FORM 3 with the submittal.

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload
digital copies of the SDS documents to the Department’s password-protected web-server.

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS UNDER THE “OPTION A"
PROCESS DESCRIBED, ABOVE.

Page 1 of 2




Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:
In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy

Baldwin County

City of Milledgeville

Milledgeville Downtown Development Authority

Development Authority of Milledgeville-Baldwin County ("DAMBC")
Central State Hospital Local Redevelopment Authority (CSHLRA)
Fall Line Regional Development Authority

Sinclair Water Authority, on behalf of Baldwin County

Twin Lakes Library System

Ill. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
modification.

N/A

IV. SERVICES THAT ARE BEING REVISED orR ADDED IN THIS SUBMITTAL:

In this section, list each new service or new service component which is being added and each service or service companent which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.




Airport

Allied Arts

Animal Control

Building Inspections

Business Licenses

Cemetery

Code Enforcement

Convention & Visitors' Bureau

Coroner (Changed name from "Death examinations")

County Extension

Court Services, Municipal (Changed name from "Courts - municipal")
Court Services, County (Changed name from "Courts - state and county")
E-911 Communications

Economic Development

Elections, Municipal

Elections, County

Emergency Management Agency

Emergency Medical Services

Fire Protection & Prevention

Golf

Hospital

Jail

Law Enforcement

Library

Planning and Zoning

Public Health

County Parks & Recreation (Changed name from "Recreation")
Municipal Parks

Regional Planning

Roads & Bridge Maintenance (Changed name from "Roads and Bridges")
Senior Citizens

Sewerage Collection

Sewerage Treatment

Soil Erosion and Sedimentation

Solid Waste Collection & Recycling

Solid Waste Disposal

Stormwater Management

Street Cleaning

Street Lighting

Tax Assessor

Traffic Control (deleted)

Municipal Tax Collection (Changed name from "Tax Collection - City Taxes")
Water Distribution

Water Treatment

Yard Trash Removal
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SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructiens:

COUNTY:BALDOWIN Service:AIRPORT

1. Check gne box that best describes the agreed upon delivery arrangemen! for this service:

a.) [X] Service will be provided countywide (i.e., including all clties and unincorporated areas) by a single service provider,
(If this box is checked, identify the government, authorily or organizalion praviding the service.):BALDWIN COUNTY

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider, (If this box is
checked, identify the government, authority or erganization providing the service.):

c.) [J One or more clties will provide this service only within their incorporated boundaries, and the service will not be
pravided in unincorporated areas. (If this box is checked, idenlify the governmant(s), authority or organization providing the
sefvice:

d.) [C] One or more cities will provide this service only wilhin their incorporated boundaries, and the county will provide the
service in unincorporated araas. (If this box is checked, identify the government(s), authority or organizatlon providing the
service.):

e.) [] Other (If this bax is checked, attach a legible map delineating the service area of each service pravider, and

identify the government, authaority, or other erganization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary compelition and/ar duplication of this service
identified?

(JYes (if "Yes," you must attach additlonal documentation as described, below)
XNo

If these conditions will continue under this stralegy, attach an explanation for continuing the arrangement (j.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or compelition cannol be eliminated).

I Ihese conditions will be eliminated under the strategy, attach an Implementation schedule listing each step or action that
will be taken lo eliminate them, the respansible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each goverament or authority that will help to pay for this service and indicate how lhe service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/matel taxes, franchise taxes, impact
fees, bonded indebledness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
anterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Baldwin County will continue to pravide this service countywide, The strategy changes tha previous arrangement by
clarifying the funding mechanism. This SDS Agreemant will expire on February 28, 2030

5. List any formal service delivery agreements or Intergavernmenial contracts that will be used to implement the stralegy for
this service:

Agreement Name Contracting Partles Effectlve and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resalutions, local
acls of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number; 478-445-4791 Dale completed: 01/24/2020

8. Is this the person who should be contacted by slate agencies when evaluating whether proposed local government
projects are consistent with the service delivery sirategy? ] Yes [ JNo

If not, pravide designated contact person(s) and phone number(s) below:
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S Commun:y Affairs

SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instruclions;

Make copies of this form and completo ane for cach service listed an FORM 1, Section IV, Use EXACTLY Ihe same sonvige, pomes listed on FORM.1.
Answer cach questian belaw, altaching addilional pages as necessary. Il thu eantacl parson for this sarvice (fisted at the boltom of the page) changes, Ihis
should be reported to the Department of Communlly Affairs,

COUNTY:BALDWIN Service!ALLIED ARTS

1. Check gneg box that best describes the agreed upon dellvery arrangement for this service:

a.) [X) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider,
(Il this box is checked, identify the government, authorily or arganization providing the service.;MILLEDGEVILLE

b.) [ Service will be provided anly in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authorily or organization providing the service.):

c.) [J One or more cities will provide this service only within their incarporated boundaries, and the service will not be
provided in.unincorporated areas. (If this box Is checked, identify the government(s), autharity or organization providing the
sarvice:

d.) [C] One ar more clties will provide this service only within their Incarporated boundaries, and the county Will provide the
service in unincorporated areas. (If this box Is checked, identify the government(s), authority or organization providing the
service. ).

e.} [J Other (If this box is checked, attach a leglble map delineating the service area of each service provider, and
idenlify the governmenl, authority, or other organization that will provide service within each service area.):

2.In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes {(if "Yes," you must attach additional documentation as described, below)

XNo
If these conditions will continue under this sirategy, attach an explanation for continuing the arrangement (ie.,

averlapping but higher levels of service (See O.C.G A, 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competilion cannot be eliminated).

If these condilions will be sliminated under the strategy, attach an Implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or autharity that will help ta pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, {ranchise taxes, impact

fees, bonded indebtedness, elc.).

Local Government or Authority Funding Method
MILLEDGEVILLE Fees, fines, forfaitures, taxes, assessments, grants, donations, loans, honds,

enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/ar funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. This SDS Agraement will expire on
February 28, 2030.

5. List any formal service delivery agreements or intergavernmental contracts that will be used to implement the strategy for
this service;

Agreement Name Contracting Partles Effective and Ending Dates

8. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assambly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Dale compleled: 01/24/2020

B. Is this the persan who should be contacted by stale agencies when evalualing whelher propased local government
projects are consistent with the service delivery strategy? [(]Yes [XJNo

If nat, provide designated contacl person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2



"‘f"‘? (Q“Georgia s b, '
S E Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Maka copies of this form and complete one for each service listad on FORM 1, Section IV, Use EXACTLY Ibe same service names lisled on FORM 1.

Answer each question belaw, altaching additional pages as necessary. If the contact persan for this service (listed al tha boltam of the page) changes, this
should be reported lo the Department of Communily Affairs.

COUNTY:BALDWIN Service: ANIMAL CONTROL

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or arganization providing the service.):BALDWIN COUNTY

b.) [J Service will be provided only in the unincorporated portian of the county by a single service pravider. (If this box is
checked, identify the government, authority or arganization providing the service.):

¢.) [J One or more cities will provide this service only within their incarporated boundaries, and ihe service will not be
provided in unincorparated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas, (If this box is checked, identify the government(s), authority or arganization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/ar duplication of this service
identified?

[(lYes (if "Yes," you must attach additional documentation as described, below)
XINa
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannol be eliminated).

If these conditions will be eiiminated under the stralegy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, elc.)

.

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism.This SDS Agreement will expire on
February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name __Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? Yes [INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructions:

Male copies of this form ond complete onu for each servica llsted on FORM 1, Section IV, Use EXACTLY. |he same service names listed on FORM 1.
Answer each question below, altaching additional pages as necessary. If the contacl persan for this service (listed al Iho ballem of (he page) changes, (his
shauld be reporied Lo the Department of Community Affairs,

COUNTY:BALDWIN Service:BUILDING INSPECTIONS

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be pravided countywide (i.2., including all cilies and unincorporated areas) by a single service provider.
(If this box is chacked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is'
checked, identify the government, authority or organization providing the service.):

c.) [[] One ar more cities will provide this service only within their incorporated boundaries, and the sarvice will not be
provided [n unincorporated areas, (If this box Is checked, identify the gavernment(s), authority or organizalion praviding the
service:

d.) [X] One or more clties wiil provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporaled areas. (If this box Is checked, identify the government(s), authority or organization providing the
service.); BALDWIN COUNTY, MILLEDGEVILLE

e.) ] Other (If this box s checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, ar other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[dves (it "Yes," you must attach additional documentation as described, below)

XNo

If these conditions will continue under this sirategy, attach an explanation for continuing the arrangement (j.e.,

overlapping bul higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefils of the duplication, or reasons that
cverlapping service areas or compelition cannot be eliminated),

If these conditions will be eliminated under the slrategy, attach an implementation schedule listing each slep or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicale haw the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/matel taxes, franchise taxes, impact
fees, bonded indebtedness, elc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincorporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellanzous revenues,

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Baldwin County will cantinue to provide this service in the unincorporated area. Milledgeville will cantinue to pravide this
service in the Incorporated city limits. The funding method was allered to betier specify the funding sources and create an
unincarporated area special service disirict crealed pursuant to Paragraph & below, This SDS Agreemeant will expire on
February 28, 2030,

5. List any formal service delivery agreements or intergavernmental contracts that will be used to Implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. Whal olher mechanisms (If any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whale or in part, taxes, insurance premium
laxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspeclions fees, new development
permitling fees, loans, bonds, CSH fire proteclion revenues, enterprise funds for unincorporated area services, fines and
forfeitures collected from enforcement aclions in the unincorporaled area, vending commissians, television cable franchise
fees, alcoholic beverage excise laxes, business license fees, rabales, grants, and donalions,

7. Parson compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Dale compleled: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether prapased local government
projects are consistenl with the service delivery strategy? [X)Yes [JNo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, {(478)414-4008
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instruciions:

lAnke copies of this form and complete ane for vach service listed on FORM 1, Saction IV. Use g&g_namgép_mg_ggm_@uqmc_s,_ljgjgd_qn,_mﬁm.
Answer each queslion below, allaching additional pages as necessory. If the contact parson for this sorvice (listed at the batlom of the page) changas, this
should be reponted to tha Depatment of Community Alfairs.

COUNTY:BALDWIN Service:BUSINESS LICENSES

1. Check gpg box that best describes the agreed upon delivery arrangament for this service:

a.) [J Service will be provided countywide (l.e., including all cilies and unincorporated areas) by a single service provider.
(If this box Is checked, identify the government, authority or organization providing the service.):

b.) [0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this bax Is
checked, identify the governmaent, authority or organization providing the service.):

¢.) [C] One ar more cities will provide this service only within their incorporated boundaries, and the service will not be

provided In unincorporated areas, (If this box is checked, Idenlify the government(s), authorily or organizatian providing the
sarvice:

d.) One or more cities will provide thls service only within their incorporated boundaries, and the county will provide the
service in unincorporated arsas. (If this box is checked, identify the government(s), authority or organizatlon providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [J Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In develaping this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

(Yes (if "Yes,” you must attach additional documentation as described, below)

>No
If these conditions will conlinue under this stralegy, attach an explanation for continuing the arrangement (i.e.,

overlapping bul higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or campelition cannol be eliminaled).

If these conditions will be ellminated under the stralzgy, attach an implementation schedule listing each step or action that
will be taken lo eliminate them, Ihe responsible party and |he agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each governmant or authority that will help lo pay for this service and indicate how the service will be funded (e.qg.,

enlerprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise laxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method -
BALDWIN COUNTY Unincorporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, danations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Baldwin County will confinue 1o provide this service in the unincorporated area. Milledgeville will continue to provide this
service in the incorporated city limits. The funding method was altered to better specify the funding sources and create an

unincorporaled area special service district created pursuant to Paragraph 6 below. This SDS Agreement will expira an
February 28, 2030.

5. List any farmal service delivery agreements or Inlergovernmental cantracts that will he used to implement the strategy for
this service:

[ Agreement Name Contracting Partles Effective and Ending Dates

6. Whal other mechanisms (if any) will be used to implement the strategy for this service (e.q., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take efiect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporatad area anly special
service district using revenues derived from said district which may include, in whale or in part, taxes, insurance premium
taxes, assessments, user fees, rates, alcohaolic beverage licenses fees, building inspections fees, new development
permitling fees, loans, bonds, C5H fire protection revenues, enlerprise funds for unincorporated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcohalic beverage excise laxes, business license fees, rebales, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phorie number: 478-445-4791 Dale completed: 01/24/2020 /

8. Is this the person whao should be contacled by stale agencies when evaluating whether proposed local government
projects are consistent with the service delivery slrategy? JYes [INo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

instructions:

Make copios of this form and complele one for each servica listed on FORM 1, Section IV. Use EXACTLY. Ihe same sepvice hames lisled on FORM.1.
Answer sach question below, altaching addilional pages as necessary. If the contact parson lor this service (listed at the bollom of the page) changes, this
should be reported le Ihe Depariment of Community Affairs.

COUNTY:BALDWIN Service: CEMETERY

1. Check gng box that best describes the agreed upan delivery arrangement for this sarvice:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service pravider,
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [J Service will be pravided anly in the unincerporated partion of the caunly by a single service provider, (If this box is
checked, identify the government, authorlty or organization providing the service.):

c.) [X] One or more cities will provide this service anly within their Incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization praviding the
service: MILLEDGEVILLE

d.) [] One or more cities will pravide this service only within thelr incorparated boundaries, and the county will pravide the
service in unincorporated areas. (If this box is checked, Identlfy the government(s), authority or organization providing the
service.):

e.) [ Other (If this box is checked, attach a leglble map delineating the service area of each service provider, and
identify the government, authority, ar other arganization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competilion and/or duplication of this service
identified?

[Yes (if “Yes," you must attach additional documentation as described, below)

Xno

If these conditions will cantinue under this stralegy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overiapping service areas or competition cannot he eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the respansible party and the agreed upon deadline for completing .
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SDS FORM 2, continued

3. List each government or autharity that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, speclal service districl revenues, holel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, elc.).

Local Governmant or Authority Funding Method
MILLEDGEVILLE

Fees, fines, forfeitures, taxes, assessmenls, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the stralegy change the previous arrangements for providing and/or funding this service within the county?

Milledgeville will continue 1o provide this service in the incorporated city limits. The strategy changes the previous
arrangement by clarifying lhe funding mechanism.This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements ar intergovernmental contracis that will be used to implement the strategy for
this service:

Agreement Nama =~ | Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strateqy for this service (e.g., ordinances, resolutians, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the persen who shauld be contacted by state agencles when evaluating whether proposed local government
projacts are consistent with the service delivery stralegy? [JYes 0dNo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete ane for cach sarvice listed on FORM 1, Soction V. Use EXACTLY Ihe, same seqvice names.listed on FORM.I.
Answer each queslion below, allaching addittanal pages os neceasary. If the centacl person for this service (lisled at the battom of the page) changes, this
should be reported lo the Depattmenl of Community Affalrs.

COUNTY:BALDWIN Service:CODE ENFORCEMENT

1. Check gne hox that best describes the agreed upon delivery arrangement for this service!

a.) [ Service will be provided countywide (l.e., including all cities and unincorporated areas) by a single service pravider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.} [ Service will be provided anly in the unincorporaled portion of the county by a single service provider. (If this box is
checked, identify the government, authorlty or arganization providing the service.):

c.) [C] One or more clties will provide this service only within their incorporated boundaries, and the service will not be
provided In unincorparated areas, (If this box Is checked, identify the government(s), authority ar organization providing the
service:

d.) [x] One or more cities will provide this service only within thelr incorporated boundaries, and the caunty will provide the
service in unincorporated areas. (If this box Is checked, identify the government(s), authority or organization providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [J Other (If this bax is checked, attach a leqible map delineating the service area of each service nrovider, and

identify the government, authority, ar other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

(JYes (if "Yes," you must attach additional documentation as described, below)

XNo
If these condilians will continue under this stralegy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplicalion, or reasons that

overlapping service areas or compelition cannot be eliminatad).

If these conditions will be eliminaled under the strategy, attach an implementation schedule listing each step ar action that
will be taken to eliminate them, lhe responsible party and the agreed upon deadline for completing It.
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SDS FORM 2, continued

3. List each governmeant or authority that will help to pay for this service and indicate how the service will be funded (e.9.,
enterprise funds, user fees, general funds, special sarvice district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincarporaled area revenues as defined in Paragraph 6 befow,
MILLEDGEVILLE Fees, fines, forfeitures, laxes, assessmerTls. granls, donations, loans, bonds,
enlerprise fund revenues, and/or miscellaneaus revenues.

4. How will the strategy change the previous arrangements for providing and/ar funding this service within the county?

Baldwin County will continue to provide this service in the unincorporated area. Milledgeville will continue to provide this
service in the incorparated city limits. The funding methad was allered lo belter specify the funding sources and create an
unincorparaled area special service district created pursuant to Paragraph 6 below. This SDS Agreement wlll expire an

February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Namae ‘Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As idenlified In Paragraph 3 above, Baldwin County shall fund this service through an unincorporaled area only special
service disirict using revenues derived from said district which may include, in whole or in part, taxes, insurance premium
laxes, assessments, user fees, rales, alcoholic beverage licenses fees, building inspections fees, new development
permilting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporaled area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commissians, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donalions.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Dale completed: 01/24/2020 '

8. Is this the person who should be contacted by slale agencies when evaluating whether proposed local government
projects are consistent with the service delivery stratagy? [{VYes [JNa

If nol, provide designated contact persen(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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SERVICE DELIVERY STRATEGY

= Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY lhe same. service names listed on FORM 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service {listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:CONVENTION & VISITORS' BUREAU

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
if these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method o iy
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. The funding mechanisms were clarified. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ |Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER: (478) 414-4008
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SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section V. Use EXACTLY lhe same service names listed on FORM 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:CORONER

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):BALDWIN COUNTY

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method .
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was renamed from "Death examinations.” The strategy has been changed to clarify the funding mechanism.
This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructlans:

Make copies of thls form and complete ona for each service llsted on FORM 1, Saclion IV, Use EXACTLY the same sorvice names Jisted on FORN |
Answer each question below, allaching additional pages as necessary. If the conlact parsen for this sarvice (listed al (ha boltom of the page) changes, this
should be reparied lo the Dapariment of Community Affairs,

COUNTY:BALDWIN Service:COUNTY EXTENSION

1. Check gne bax that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authorily or organization providing lhe service.):BALDWIN COUNTY

b.) (] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization praviding the service,):

c.) [J One or more cities will pravide this service only within their Incorporated baundaries, and the service will not bea
provided in unincorparated areas. (If this box is checked, identify the government(s), autharity or organization providing the
service;

d.) [C] One or more cities will provide this service anly within their incorparated boundaries, and the counly will provide the
service In unincorporated areas. (If this box is checked, idenlify the government(s), authority or organization providing the
service.);

e.) ] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other arganization that will pravide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplicatlon of this service
identified?

[IYes (if"Yes," you must attach additional documentation as described, below)
XINo
Ifthese conditions will continue under this stralegy, attach an explanation for continuing the arrangement {i.e.

overlapping bul higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
ovarlapping service areas or competilion cannot he eliminaled).

If these condilions will be eliminated under the strategy, attach an implementation schedule listing sach step or action that
will be taken to eliminate them, the responsible party and (he agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each govemnment or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, laxes, assessments, granis, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the pravious arrangements far providing and/or funding this service within the county?

This is a new service. This SDS Agreemeant will expire on February 28, 2030.

5. List any formal service delivery agreements or intergavernmental contracts that will be used ta Implement the strategy for
this service:

Agresment Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used ta implament the strategy for this service (e.g., ordinances, resolutions, local
acls of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consisten! with the service delivery stralegy? [X]Yes [INa

If nat, provide designated contact person(s) and phone number(s) below:
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(1 Georgia

Comrnunity Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arran

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACILY the same service names Jisted.on FCORM . |
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottorn of the page) changes, this :
should be reported to the Department of Community Affairs. |

COUNTY:BALDWIN Service: COURT SERVICES, COUNTY

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.);BALDWIN COUNTY

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

¢.) [ One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority ar arganization providing the

service:

d.) [J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organizatioh providing the
service.).

e.) L] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)

XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay faor this service and indicate how the service will be funded (e.g..
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

~______ FundingMethod
S—— Ifgei,_t'_lnes, forfeiture_sl taxes, assessments, grants, donatio_rls_,!qar]s,_ bonds,

enterprise fund revenues, and/or miscellaneous revenues,

Local Government or Authority |-
BALDWIN COUNTY

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was renamed from "Courts - state and county.” Baldwin County will continue to provide County Court
Services countywide (Superior, State, Magistrate, Probate, Juvenile Courts; associated personnel i.e. DA, Solicitor, Public
Defender; and associated services). A separate Form 2 has been created for Municipal Court Services to clarify the
jurisdictions, purpose, and funding for each level of court services. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

_Agreement Name ____Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phane number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [INo

If not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY
FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV, Use EXACTLY. the same sepvige aames listed on ECRM 1,

Answer each gueslion below, attaching additional pages as necessary. If the contact person for this service (lisled at the bottom of the page) changes, this
should be reported lo the Depariment of Communily Affairs.

COUNTY:BALDWIN | Service;COURT SERVICES, MUNICIPAL

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service pravider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a leqible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[dYes (if “Yes,” you must attach additional documentation as described, below)

XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reascns that
overlapping service areas or competition cannot be eliminated).

ff these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that |
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it. |
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'SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

| fees, bonded indebtedness, etc.).

Funding Method

__Local Government or Authority o
MILLEDGEVILLE B __l Fee_s_,ﬁnes, fprf_eilure_s, taxes, assessments, grants, donations, loans, bgnd_s,
enterprise fL_J‘_r]g_revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was renamed from "Courts - municipal.” Milledgeville will continue to provide Municipal Court Services in the
incorporated city limits (Municipal Courts, associated personnel, and associated services). This Form 2 has been created
for Municipal Court Services separate from County Court Services to clarify the jurisdictions, purpose, and funding for
each level of court services. This SDS Agreement will expire on February 28, 2030.

5. List any farmal service delivery agreements or intergovernmental contracts that will be used ta implement the strategy for
this service:

Agreement Name B ____ Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [JYes [XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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S Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions;

Make coples of this form and complete one for each service listed an FORM 1, Sectfon V. Use EXACTLY lhe same service names isled on FOR N
Answar each queslion belaw, altaching additivnal pages as necessary. If the conlact parson for this sanice (iisled ol the bottom of the page) chiinges, this
should be reported lo the Deparman! of Community Alfairs,

COUNTY:BALDWIN Service:E-911 COMMUNICATIONS

1. Check pne box that hest describes the agreed upon delivery arrangement for this service:

a.) (X Service will be provided countywide (l.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identily the government, authorily or organization providing the service.))BALDWIN COUNTY

b.) ‘D Service will be provided only in the unincorporated portion of the counly by a single service provider. (If this box is
checked, identify the government, autharity or erganizalion providing the service.):

¢.) [] One or more cities will provide this service only within thelr incorporated boundaries, and the service will nat be
provided in unincorporaled areas. (If this box Is checked, identily the governmenil(s), aulhority or crganization providing the
service:

d.) [] One ar more cities will provide this sarvice only within their incorporaled boundaries, and the caunly will provide the
service in uninearporated areas, (If this box is checked, identify the government(s), authority or organization providing the
service.):

a.) [J Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2, In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

CYes (if "Yes," you must attach additional documentation as described, below)
XNa '
If these conditions will continue under this sirategy, attach an explanation for continuing the arrangement (l.e.,

overlapping bul higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
averlapping service areas or competition ¢annot be eliminated).

If these conditions will be eliminated under (he strategy, attach an Implementation schedule listing each step or action that
will be takan lo eliminate them, the responsible parly and the agreed upon deadline for completing il.
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SDS FORM 2, continued

3. List each government or authority that will help lo pay for this service and indicate how he service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/mote! taxes, franchise taxes, impact
fees, bonded indebtedness, elc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, laxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will lhe sirategy change the previous arrangerents for providing and/or funding this service within the county?

Baldwin County will continue to pravide emergency dispalch services countywide. Although the initial call to the Cily Police
Department comes through the E-911 system, the City dispatches its own Police Department. The City will continue 1o
provide non-emergency dispatch services lo City departments and agencies. The strategy changes lhe previous
arrangement by clarifying the funding mechanism, This SDS Agreement will expire on February 28, 2030,

5. List any formal service delivery agreements or intergavernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Partles Effective and Ending Dates

6. What other mechanisms (if any) will be used to Implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the Generat Assembly, rale or fee changes, etc.), and when will they take effect?

7. Persan compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person wha should be contacted by stale agencies when evaluating whelher proposed focal government
projects are consistent with the service delivery strategy? [X]Yes (ONo

If not, orovide designated contact person(s) and phane number(s) below:
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(ﬁ’Georgia o _
Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make capies of this form and complete one for each service listad on FORM 1, Section IV. Use EXACTLY lhe same service names lisled on EORM 1,

Answer each guestion below, attaching additional pages as necessary. If the conlact person for this service (listed at the bottom of lha page) changes, this
should be reported to the Department of Communily Affairs,

.

COUNTY:BALDWIN Service: ECONOMIC DEVELOPMENT

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box Is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincarparated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or arganization providing the service.):

c.) [ One or more cities will provide this service only within their incarporated boundaries, and the service will not be

provided in unincarporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [[] One or mare cities will provide this service only within their incorporated boundarles, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or arganization providing the
service.);

e.) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): BALDWIN
COUNTY, MILLEDGEVILLE, DOWNTOWN DEVELOPMENT AUTHORITY, DEVELOPMENT AUTHORITY OF
MILLEDGEVILLE-BALDWIN COUNTY (DAMBC), FALL LINE REGIONAL DEVELOPMENT AUTHORITY, CENTRAL
STATE HOSPITAL LOCAL REDEVELOPMENT AUTHORITY (CSHLRA)

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[CYes (if "Yes," you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

averlapping but higher |evels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken ta eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.
Downtown Development Authority Revenues from Milledgeville, Fees
DAMBC DAMBC Revenues, Revenues from Baldwin County, Grants

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

FUNDING CONTINUED;
CSHLRA: Revenues from Milledgeville, Fees
Fall Line Regional Development Authority: Revenues from Baldwin County & Wilkinson County, SPLOST, Grants

The strategy changes the previous arrangement by clarifying the funding mechanism. Baldwin County will take over
funding for DAMBC for the duration of this SDS Agreement. Except where atherwise stated in the IGA referenced belaw,
this SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreément Name Contracting Parties Effectlve and Ending Dates
IGA for Transfer of Property Baldwin County, Milledgeville, Development Authority of | See IGA
and Payment of Development | the City of Milledgeville and Baldwin County ("DAMBC")
Authority Bonds

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [XYes [Na

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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INTERGOVERNMENTAL AGREEMENT FOR TRANSFER OF PROPERTY
AND PAYMENT OF DEVELOPMENT AUTHORITY BONDS

This Agreement (hereinafter the “Agreement”) is entered into this E"\ day “'GM&E'J
2020, by and between Baldwin County, Georgia (hereinalier the “County™), a political subdivisiah
of the State of Georgia, The Mayor and Aldermen of the City of Milledgeville (hercinafier the
“City”), a municipal corporation duly created and existing under the laws of the State of Georgia,
and the Development Authority of the City of Milledgeville and Baldwin County (hereinafier the
“Development Authority”), a public corporation created and existing under the laws of the State

of Georgia. The County, the City, and the Development Authority shall be collectively referred to
as the “Parties.”

WHEREAS, the Development Authority is a public body corporate and politic and was
created pursuant to the provisions of the Development Authorities Law, codified in 0.C.G.A. Title

36, Chapter 62, (the “Act™) which defines its powers and purposes, and was activated pursuant to
the Act;

WHEREAS, the Authority has been created pursuant to the Act for the purpose of
promoting trade, commerce, industry, and employment opportunities for the public good and
general welfare and for the purpose of promoting the general welfare of the State of Georgia;

WHEREAS, the County has determined that the acquisition of iwo tracts of property
totaling approximately 1,700 acres, located within the County, and more particularly described in
the attached Exhibit “A” (hereinafter the “Property”)(also known as the “Mega-Site™), would
further the public purposes of the County, the City and Development Authority have concurred in

said determination and agreed to assist the Authority with acquisition of the Property and costs
thereof;

WHEREAS, payment of the Development Authority’s outstanding Taxable Industrial
Development Revenue Bonds (Industrial Land Project), Series 2016 Series A, B, & C issued to
Exchange Bank, Magnolia State Bank, and Century Bank respectively, as the same was secured
by an Intergovernmental Agreement between the City, County and Authority (the “2015 [GA™).
and deeds to secure debt (hereinafier, collectively, the “Development Authority Bond”) will be
made in accordance with the provisions of this Agreement so that the provisions of the 2015 IGA
may be terminated and the deeds to secure debt released;

WHEREAS, the City and the County are each authorized to levy taxes, and to expend tax
moneys and other available funds;

WHEREAS, the City, the County, and the Development Authority have determined that
it is in best interests of each of them to enter into this Agreement in furtherance of the purposes
for which the Authority was created, and for the benefit of the City, the County, and their citizens.

NOW, THEREFORE, and based upon the preamble above as well as the exchange of

good and adequate consideration, the receipt and exchange of which are acknowledged by the
signatures below, do hereby agree to the following:



ARTICLE 1 - PURCHASE OF PROPERTY & BOND REDEMPTION

The Development Authority shall transfer good and marketable title to the Property to the
County through a Limited Warranty Deed. The description of the Property shall be subject to
modification as a survey is prepared or a title search is conducted at the sole cost and discretion of
the County, but completed before the closing. The closing of this transfer of the Property shall
occur within sixty (60) days of the effective date of this Agreement unless extended by agreement
of the City and the County. The Development Authority shall cure any title defects prior to the
closing unless waived in writing by the County.

The County shall pay to the Development Authority and the Development Authority shall
accept as the purchase price for the Property an amount of $4.305,471.86; provided however, said
purchase price may be increased or decreased if it is determined that such number does accurately
reflect the redemption amount on the Development Authority’s outstanding Taxable Industrial
Development Revenue Bonds, Series 2016 Series A, B, & C issued to Exchange Bank, Magnolia
State Bank, and Century Bank inclusive of principal and interest paid by the City as of January 31,
2020. Payment from the County shall be from separate bond proceeds issued by the County as a
result of the 2018 SPLOST. Within twenty (20) days of the County’s payment of said sum to the
Development Authority, the Development Authority shall use the County’s payment to fully repay
and satisly the Development Authority Bond and secure a full and complete release for the benetit
of all Parties from the bondholders for any obligation or liability whatsoever associated in any way
with the Development Authority Bond. Title shall be held in escrow until said Development
Authority Bond is repaid. Within ten (10) days after closing, the Development Authority shall pay
to the City $883,034.33. Upon completion of the aforementioned obligations, the Parties by
signing this Agrecment forever release each other from any and all obligations or liability
associated in any way with the issuance and repayment of the Development Authority Bond and
the 2015 1GA and such release shall survive the closing. Upon such release, the 2015 IGA shall
terminate.

ARTICLE II - OPERATION, MAINTENANCE & GOVERNANCE

The Development Authority shall operate, maintain and improve the Property at its own
expense, but subject to funding therefor from whatever source, for fifty (50) years from the date
of this Agreement or until the County decides to terminate this arrangement which the County may
do at any time after providing the Authority with at least thirty (30) days advance notice, whichever
occurs first. The County will procure, maintain, and pay for insurance for the Mega Site for the
protection of the County and the Authority. The Authority and County may enter into a separate
intergovernmental agreement (the *Additional IGA™) to further elaborate the Authority’s
obligations and set forth the conditions upon which the County will fund and direct the
Development Authority’s use, development, marketing, and lease, disposition, and/or sale of the
Mega Site, wetland permitting assignment, and other requirements as reasonably determined
between the County and the Authority. Nothing herein shall be construed to prevent the County.
or the County’s designee, from utilizing or making improvements to the Property in any manner it
sees fit. The Development Authority expressly agrees that it will not enter into any contracts for
the lease, use, or transfer of any Development Authority interest, whatsoever, in the Property or
any portion thereof, without the prior approval of the majority of the governing body of the County.



The Development Authority warrants that as of December 31, 2019, it was constituted by
the members serving the respective terms as sct forth in the table depicted in Exhibit “B™ to this
Agreement. The Parties agree to cooperate and take all actions necessary, including but not limited
to adoption (or acceptance) of a joint resolution to restructure the Board of the Development
Authority as set forth in the form of Exhibit “C™ to this Agreement (the “Joint Resolution™). Upon
passage by the City and the County, the Joint Resolution will restructure the Development
Authority Board to be comprised of seven (7) members in numbered “seats.™ Upon the conclusion
of the currently serving members terms as designated in the table in Exhibit “B.” thereafter, five
(5) member seats shall thereafter be appointed by the Board of Commissioners of the County, and
two (2) member seats shall thereafter appointed by the Mayor and Council of the City, based on
criteria, if any, established by each respective governing body. One additional City representative
shall be appointed by the Mayor and Council to serve as a liaison to the Development Authority,
but shall not be a voting member of the Authority. Current Development Authority Board
members whose term has not expired shall continue to serve their current term as set forth in
Exhibit *B"; those members’ whose terms have expired who currently occupy Seat 7 and Seat §
will no longer serve on the Development Authority Board based on the restructuring accomplished
through the Joint Resolution, and will be informed by the Authority of the same; noting that the
former appointee to seat 8 has resigned. The restructuring of the Development Authority Board:
(i) will not truncate or alter any Development Authority Board member’s term from the time of
his or her appointment, (ii) is consistent with the Act, and (iii) will not deprive any previously
appointed member from serving his or her full term; however, upon the respective appointment by
the County or City of succeeding Development Authority Board members as set forth in the Joint
Resolution, each new appointed Development Authority Board member’s term shall be two (2)
years beginning January Ist of the year immediately following when the prior Development
Authority’s Board member’s term ended.

As of the date of this Agreement, the County, using its general fund and any other revenues
the County deems appropriate, will assume full funding of the Development Authority and
responsibility for any and all outstanding indebtedness associated with the Development
Authority, including the OneGeorgia Authority Loan. “Full funding” means an amount at least
equal to the amount of funding the City and County was funding prior to the most recent decrease
in funding by the County, specifically said amount is $242,770 but such amount of funding is
required to be maintained at said level for only the next three fiscal years of the County from the
date of this Agreement.

This Article II shall survive the closing of on the Property.

ARTICLE III - MISCELLANEOUS

1. Severability. The invalidity or unenforceability of any provision of this Agreement shall
not affect the validity or enforceability of any other provision of this Agreement which
shall remain in full force and effect.

2. Merger Clause. All previous oral representations and agreements concerning all matters
set forth in this Agreement have been incorporated herein, and the terms and conditions of
this Agreement shall supersede any previous agreements between the parties.



3. Applicable Law. The laws of the State of Georgia shall govern the validity, interpretation,
performance and enforcement of this Agreement and any dispute involving this Agreement

without regard to conflicts of laws principles.

4. Amendment and Modification of Agreement. Unless otherwise provided by law or as
expressly provided herein, any amendments, changes, additions, or deletions to or from
this Agreement shall be made in writing upon the mutual agreement of the Parties, validly
adopted and approved, and spread upon the minutes of the respective entities.

5. Binding Effect. This Agreement shall be binding upon Parties and their agents and

SUCCESSOIS.

6. Counterparts. This Agreement may be executed in counterparts, each of which shall be an
original and all of which shall constitute one and the same instrument.

ARTICLE IV - EFFECTIVE DATE
This Agreement shall become binding on the Parties and effective on the date of the last
Party’s adoption at a duly called meeting and such date shall be inserted in the preamble this

Agreement.

IN WITNESS WHEREQF, the parties hereto have duly approved this Agreement and
have authorized their respective officers specified below to execute their names and affix their

entity’s respective seals hereto.

The Mayor and Alderman of the
City of Milledgeville

By 0 B Gt

Mayor

CityTlerk

Devclopment Authority of the City of
geville and Baldwin County

Attest: m b W
Secretaty
Date of Approval: ( 21 l 2020

[seal]

Baldwin County, Georgia

N/ AN

Chairman. Board of Co isslongrs

Atles f 3 ﬁa/m
Count ork
Date of Approval: AL\ 8)3020

[seal]



Exhibit “A”
DESCRIPTION OF THE LAND

All those tracts or parcels of land situate, lying and being in Land Lots 194, 195, 196, 197, 200.
201, 202, 203, 224, 225, 226 and 227 of the First Land District of Baldwin County, Georgia
containing in the aggregate, 1,580.552 acres, and being more particularly shown as Tract 1.
containing 1,412,818 acres and Tract 3, containing 167.734 acres, on a Survey dated January 28,
2016, prepared by Phillip H. Chivers, GRLS No. 2658, recorded in Plat Book 41, Pages 52-55,
Clerk’s Office, Baldwin Superior Court, to which reference thereto is hereby made for a more
complete and accurate description of said property.



Exhibit “B”

CURRENT AUTHORITY MEMBERS#iIP AN TERMS AS OF DECEMBER 31, 2019

Seat —Appointing Name of Current Appointment Date Date on Which
Authority Director Current Term
Expired or Will
Expire, as noted
I | | —
I City Mac Patel Jan. 22,2019 Dec. 31,2020
(FILLED VACANCY)
p) County Ed Walker Dec. 31,2014 Dec. 31, 2020
3 City Sharon Seymour | Dec. 31,2016 Dec. 31, 2022
4 ~ | County | Derek Williams Dec. 31,2016 Dec. 31, 2022
E City Noris Price Dec. 31,2017 Dec. 31,2023 |
6 County_ Tyro-n'e Evans Dec. 31,2017 Dec. 31,2023
";_ City Quentin Howell Mar. 27,2018 Dec. 31,2019
(FILLED VACANCY) (EXPIRED)
8 County Karen Rowell Dec. 31,2012 Dec. 31,2018
(EXPIRED)
9 Joint Greg Tyson | Dec.31,2015 | Dec. 31,2021




Exhibit “C”
FORM OF JOINT RESOLUTION

[atlached]



A JOINT RESOLUTION OF THE BOARD OF COMMISSIONERS
OF BALDWIN COUNTY, GEORGIA AND THE MAYOR AND ALDERMEN OF THE CITY
OF MILLEDGEVILLE TO PROVIDE FOR THE NUMBER OF DIRECTORS, WHICHH
GOVERNING BODY THEY SHALL BE APPOINTED BY AND THE FUNDING
RESPONSIBILITIES FOR THE DEVELOPMENT AUTHORITY OF THE CITY OF
MILLEDGEVILLE AND BALDWIN COUNTY

WHEREAS, by joint resolution, adopted by the Mayor and Aldermen of the City
of Milledgeville (the “City”) on November 12, 1987, and adopted by the Board of
Commissioners of Baldwin County, Georgia (the “County”), on November 19, 1987, there was
created and activated, under the Development Authorities Law, particularly, but without
limitation O.C.G.A. Sec. 36-62-5.1 thereof (collectively, the “Act”), for the City of Milledgeville
and Baldwin County, Georgia, a joint development authority known as “Development Authority
of the City of Milledgeville and Baldwin County” (thc “Authority”); and

WHEREAS, by joint resolution, adopted by the County on April 11, 1994, and
adopted by the City on April 12, 1994, the membership of said Authority was increased from
seven (7) directors to nine (9) directors, as provided for in the Act, one of said new directors was
to be appointed by the City and the other new director was to be appointed by the County, and
the initial term of said new directors would expire on December 31, 1996; and

WHEREAS, by joint resolution, adopted by the County on September 20, 1994,
and adopted by the City on September 27, 1994, the April, 1994 joint resolution, above
mentioned, was amended to correct an error in the name of said Authority as used therein, and
for other purposes; and

WHEREAS, by joint resolution, adopted by the County on January 21, 2014, and

adopted by the City on March 25, 2014, staggered terms for the directors were established; and



WHEREAS, the City and the County have participated in Service Delivery
Agreement negotiations and as a result of these negotiations, the City and the County have
agreed to a change in the structure and operation of the Authority; and

NOW THERFORE BE IT RESOLVED, that as sct forth herein, the County will
henceforth assume responsibility for full funding of the financial needs for the Authority from
the County general fund and/or any other County fund or revenues it deems appropriate. “Full
funding” shall mean an amount at least equal to the amount of funding the City and County werc
funding the Authority prior to the County discontinuing its operational funding to the Authority,
specifically said amount is $242,770; provided however, such amount of funding shall be
provided for only the next three fiscal years of the County [rom the date of this Agreement.
Thereafler, the County may adjust the funding to the Authority as the County deems appropriate
in its sole discretion. In addition, the County shall assume full responsibility for the Authority
OneGeorgia loan; and

BE IT FURTHER RESOLVED, that the number of voting directors shall be
decreased from nine 1o seven members, with the two Authority members whosc terms have
expired ceasing to serve as indicated in Exhibit A. There shall henceforth be five voting directors
appointed by the County, and two voting dircctors shall be appointed by the City. There may
also be a liaison appointed by the City to attend meetings of the Authority but who shall not be a
member or director or have any voting power on the Authority. The membership, seats 1o be
appointed by the County, and by the City, and the current terms and expiration dates ol those
terms of the Authority members are set forth in Exhibit A as the same have been restructured by
this resolution. Upon the expiration of the terms of the Authority members, whose terms have

not already expired, as set forth in Exhibit A, all respective successor appointments by the



County and the Cily to the Authority shall be appointed to two-year terms. 'The restructuring ol
the Development Authority Board: (i) does not truncate or alter any Development Authority
Bouard member’s term, which has not alrecady expired as indicated in Exhibit Al from the time of
his or her appointment, (ii) is consistent with the Act, and (iii} does not deprive any previously
appointed member from serving his or her [ull term, except lor those persons whose terms have
cxpired as indicated in Lixhibit A. By their respective signatures to the Consent atlached hereto as
Exhibit B, the members of the Authority do hereby conlirm and consent (o the terms as set furth
herein, including Exhibit A,

BE I'T FURTHER RESOLVED. that there shall be furnished immediately to the
Sccretary of State a certified copy of this Resolution in compliance with the mandate set forth in
the Act.

This Resolution shall be clfective upon adoption by both the Mayor and
Aldermen of the City of Milledgeville and the Baldwin County Board ol ('ammissioners,

Passed and adopted in formal session, this 23 duy ol

T ey

COMMISSI N CHAIR

Passed and adopted in lormal sessian, lhi.s“ 5‘;‘ T\ day ntg_bma,«-\

Mayor. Cinlol Milledgeville

2020

ATTEST:

(Iuﬁ:.(-rty"ﬁ'l' Milledgeville



EXHIBIT A

AUTHORITY APPOINTMENTS, MEMBERSHIP, AND CURRENT & FUTURE TERMS

Effective
Appointment Date

| Dec. 31,2014

Dec. 31, 2016

Seat* Appoﬁlﬁng Auﬁloﬁl}ﬁ* Name of Current
as of the Effective Director
Date of Joint
Resolution

I County Mac Patel )

2 County : | Ed Walker
3 City a Sharon Se?mour
4 | County - Derek Williams
3 City N | Noris Price
6 | Coun? o "Tyr_oﬁr;é Evans
7 [Cowmty  |GregTysen

Decc. 31,2016
Dec. 31,2017

| Dec. 31,2017

 Dec. 31, 2015

Date on Which |

Current Term
Expired or Will
Expire, as noted
Dec. 31, 2020
Dee. 31, 2020

Dec. 31, 2022

| Dee. 31, 2022
| Dec. 31, 2023

Dec. 31,2023
Dcc. 31,2021

*The appointment by the City to the seat formerly held by Quentin Howell expired on December
31, 2018; similarly, the appointment by the County to the seat formerly held by Karen Rowell
expired on December 31, 2018, and Ms. Rowell subscquently resigned from continued

membership. Because both of these appointments have expired, and Ms. Rowell has resigned, (o

accommodate the reduction of board size to seven members, Mr. Howell and Ms. Rowell will
not serve on the reconstituted board at this time, but may be reappointed by the City or County in
their discretion as seats become available in the future.



EXHIBIT B
CONSENT
We the undersigned and duly appointed Directors of the Development Authority of the City of

Milledgeville and Baldwin County, do by each of our respective execution hereof consent and
agree to the terms of office specified in the joint resolution to which this Exhibit is attached:

_ SEAT NAME [ ~_SIGNATURE

1 Mac Patel
2 Ed Walker i

3 |SharonSeymowr | -
4 Derek Williams h o -

5 Noris Price T

6 Tyrone Evans - o

7 |GrgTyson | |
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R Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions;

Make copies of this form and complete one for each service listed on FORM 1, Sectlon IV, Use EXACTLY lhe same service names listed on FORM.1.

Answer aach question below, allaching sdditional pages as necessary. If Ihe contact parson far this sarvice (listed at the bollom of the page) changes, this
should be reporied o lhe Depantment of Community Affairs.

COUNTY:BALDWIN Service:ELECTIONS, COUNTY

1. Check pne box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided cauntywide (i.e., including all cities and unincorporated areas) by a single service provider,
(If this box is checked, identlfy the government, autharity or organization providing the service.):BALDWIN COUNTY

b.) [ Service will be provided anly in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authorily or organizatian providing the service.):

¢.) [ One or more cities will provide this service only within their incorporaled boundaries, and the service will not be

pravided in unincorporated areas, (If this box is checked, Identify the govarnment(s), aulhority or organization providing the
service:

d.) [ One or more cities will provide this service only within their Incarparated boundaries, and the county will provide the

setvice In unincorporated areas. (If this box is checked, Identify the government(s), authority or organization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service pravider, and

identify the government, authority, or other organizalion that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identilled?

[dYes (if “Yes," you must attach additional documentation as described, below)

XiNo

If these condilions will continue under this stralegy, attach an explanation for continuing the arrangement (i.e,

overlapping but higher levels of service (See 0.C.G.A, 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannat be eliminated),

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline far completing It.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authorily that will help to pay for this service and indicate how the service will be funded (2.g.,

enterprise funds, user fees, general funds, special service district revenues, holel/motel taxes, franchise taxes, impact
fees, bonded indebledness, etc.).

Local Government or Authority Funding Method -
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, granls, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Baldwin County will continue to provide County Election services county-wide. A separale Form 2 has been created for
Municipal Elections. This SDS Agreement will expire on February 28, 2030.

5. List any farmal service delivery agreements or intergovernmental contracts that will be used to implement the sirategy for
Ihls service:

__Agreament Name Contracting Parties ey Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is lhis the person wha should be conlacted by stale agencies when evaluating whether proposed local gavernment
projects are consistent with the service delivery strategy? [RlYes [JNo

If nol, provide designated contact persan(s) and phone number(s) below:

Page 2 of 2
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i Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make coples of this form and complete one for each service listed on FORM 1, Seetion [V. Use EXACTLY. thi same. service names listed o FORM 1.

Answer each quastion below, altaching addilional pages as necessary, If the conlact person far this service (listed al the botiom of the page) changes, this
should be reparted 1o the Dapanment ol Community Alfairs.

COUNTY:BALDWIN Service:ELECTIONS, MUNICIPAL

1. Check png box that best describes the agreed upon delivery arrangement for this service:

a.) (] Service will be provided cauntywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box Is checked, identify the government, authority or organization providing the service.):

b.) (] Service will be provided anly in the unincarporated portian of the county by a single service provider. {If this box Is
checked, identify the government, autharily or organization providing the service.):

c.) X One or more cities will provide this service only within thelr incorporated boundaries, and the service wiil not be
pravided in unincorparated areas. (If this box is checked, Identify the government(s), authority or arganizatian praviding the
service: MILLEDGEVILLE

d.) [[] One or more clties will provide this service only within their incorparated boundaries, and the county will provide the
sarvice in unincorporated areas. (If this box is checked, identify the gavernment(s), authority or organization providing the
service.):

e.) [J Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, authorily, or other organizalion that will provide service within each service area.):
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

UYes (if*Yes,” you must attach additional documentation as described, below)

XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overiapping but higher levels of service (See 0,C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competilion cannol be eliminated).

If these condilions will be eliminated under the stralegy, altach an implementation schedule listing each step or action that
will be taken te eliminate them, the respansible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each gavernment or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtednass, etc.).

Local Government or Authority Funding Method
MILLEDGEVILLE Fees, fines, forfeltures, taxes, assessments, grants, donalions, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This Is a new service. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements ar intergovernmental contracts that will be used to implement the strategy far
this service:

Agreement Name Contracting Parties x Effective and Ending Dates’

6. What other mechanisms (if any) will be used lo implement the strategy for this service (e.g., ordinances, resolutions, local
acls of the General Assembiy, rate or fee changes, etc.), and when will they lake effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacled by state agencies when evalualing whether proposed local government
projects are consistent with the service delivery strategy? [JYes KINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Panma 2 nf 2
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and compleie ane for cach service llsted on FORM 1, Section IV. Use EXACTLY.Iha same  sgrvice names lisled gn EORM 1.

Answer nach queslion below, altaching addillon: pages s necessary. Il the conlact person jor thix service (listed a1 the bollom af the page) changes, this
should be reported ta the Departimant of Communily Affairs,

COUNTY:BALDWIN Service:EMERGENCY MANAGEMENT AGENCY

1. Check gneg box that best describes the agreed upon delivery arrangement for this service:

a.) X Service will be provided countywlde (i.e., including all cities and unincorporated areas) by a single servica provider.
(If thls box is checked, identify the gavernment, authority or organization providing the service.):BALDWIN COUNTY

b.) [J Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the govarnment, authority or organization praviding the service,):

c.) [[] One or more clties will provide this service only within thelr incorporated boundaries, and lhe service will not be
provided in unincorporated areas. (If this box is checked, identify the governmant(s), authority or organization providing the
service!

d.) [l One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporatad areas. (If this box Is checked, identify the government(s), authority or arganization providing the
service.):

e.) [J Other (If this box is checked, attach a leqible map delineating the service area of each service provider, and
identify the government, aulhority, or other organizatian that will provide service within each service area.);

2. In developing this strategy, were overlapping service areas, unnacessary competition and/ar duplication of this service
identified?

[JYes (if "Yes," you musl attach additional documentation as described, below)

DINo

If these conditians will continue under this sirateqy, attach an explanation for continulng the arrangement (i.e.,
overlapping but higher lavels of service (See 0.C.G.A. 36-70-24(1)), overriding benalits of the duplication, or reasons that
overlapping service areas or compelilion cannol be eliminated),

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each slep or action that
will be taken lo eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each governmenl or authority that will heip to pay for this service and indicate how the sarvice will be funded (e.q.,
enlerprise funds, user fees, general funds, special service district revenues, holel/matel taxes, franchise laxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the caunty?

The strategy changes the previous arrangement by clarifying the funding mechanlsm This SDS Agreement will expire on
February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used ta implement the strategy far
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to Implement the strategy for this service (e.g., ordinances, resalutions, local
acls of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person campleting form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencles when evaluating whether proposed local government
projects are consistent with the service delivery strategy? 5<ves [JNo

If not, provide designated cantact person(s) and phone number(s) below:

Paae 2 of 2
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make caplies of this farm and complete one for each service listed on FORM 1, Section IV, Use EXACTLY.Ihe sama sgrvice namas Jisted on FORM
Answer each question below, allaching addilional puges ns necessary. If the contacl persen for this service {ilsted ol 1be Sottom af the page) changes, this
should be reported o the Depatment af Communily Affairs

COUNTY:BALDWIN Service:EMERGENCY MEDICAL SERVICES

1. Check one box that best describes the agreed upon delivery arrangement for this sarvice:

a.) Service will be provided countywide (ice., Including all cities and unincorporated areas) by a single service provider,
(If this box Is checked, identify the government, autharity or organization providing the service.;BALDWIN COUNTY

b.) [J Service will be provided only in the unincorporaled portion of the county by a single service provider. (If this bax is
checked, identify the government, authorily or organization providing the service.):

¢.) [ One or more cities will provide this service anly within their incorporated boundarles, and the service will not be
provided in unincorporaled areas. (If this bax Is checked, Identify the government(g), authority or organization providing the
servica:

d.) [J] One or more cities will pravide this service only within their incorporated boundaries, and the county will pravide the
service in unincorporaled areas. (If this box Is checked, idantify the government(s), authority or organization providing the
service.),

e.) (J Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, autharity, or ather organizatien that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

(dYes (if "Yes,” you must altach additional documentation as described, belaw)

XNo

If these conditions will continue under this straleqy, attach an explanation for cantinulng the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A, 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be gliminated).

If these condilions will be eliminated under the slralegy, attach an Implementation schedule listing each step ar action ihat
will be taken lo eliminate them, the responsible party and lhe agreed upon deadline for completing it.

Page 1 of 2

_—



SDS FORM 2, continued

3. List each governmenl or authority that will help to pay for this service and indicate how the service will be funded (e.q.,

enterprise funds, user fees, general funds, special service district ravenues, hotel/motel laxes, franchise taxes, impact
fees, bonded indebledness, elc.).

Local Government or Authority Funding Method -
BALDWIN COUNTY

Fees, fines, forleitures, taxes, assessmenls, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The slrategy changes the previous arrangement by clarifying the funding mechanism.This SDS Agreement will expire on
February 28, 2030.

5. List any farmal service delivery agreements or intergovernmental contracts that will be used to implement the strategy far
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What alther mechanisms (if any) will be used to implement the strategy for this service {e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person campleting form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date complated: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether propased local government
projects are consistent with the service delivery strategy? XYes [JNo

If not, provide designaled conlact person(s) and phone number(s) below;

Paae 2 of 2
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i Commun:ty Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

IMake coples of this form and complete ane far each service listad on FORM 1, Sectlon IV. Use EXACTLY Ihe same servic o.names listed on EORM 1.
Answer each question below, allaching additional pages as necessary, Il the contact person for this servica (listed at the bollom of the page) changes, lhis
shauld be reported la the Departmen! of Community Affairs

COUNTY:BALDWIN Service:FIRE PROTECTION & PREVENTION

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [[J Service will be provided countywide (l.e., including all cilles and unincorporated areas) by a single service provider.
(I this box Is checked, identify the government, authority or organization providing the service.):

b.) [J Service will be providéd only in the unincorporated portion of the county by a single service provlider. (If this box is
checked, identify the government, authority or organization providing the service.): '

c.) [[] One or more cities will provide this service anly within their incorporated boundaries, and the service will not be

provided in unincorporated areas. {If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One ar more citles will pravide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas. (If this box is checked, idenlify the government(s), authority aor organization providing the
service.).

e.) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, authority, ar other organization that will provide service within each service area.): BALDWIN
COUNTY, MILLEDGEVILLE

2. In developing this strategy, wers overlapping service areas, unnecessary competition and/or duplication of this service
identified?

OvYes (if"Yes," you must attach additional documentation as described, below)

XNo

If these conditions will continue under this stralegy, attach an explanation for continulng the arrangement (ie.,
overlapping but higher levels of service (See O,C.G.A, 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or compelition cannot be climinated)

if these condilions will be eliminated under lhe strategy, attach an Implementation schedule listing each step or action that
will be taken lo eliminate them, the responsible party and the agreed upon deadline for complating it.
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SDS FORM 2, continued

3. List each government or autharity that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, banded indebtedness, elc.).

Local Governmen! or Autharity - Funding Method -
BALDWIN COUNTY Unincorporated area revenues as defined in Paragraph & below.
MILLEDGEVILLE Fees, fines, forfeltures, laxes, assessments, grants, donations, loans, bonds,

enlerprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the caunty?

Baldwin County will continue to provide his service in the unincorporated area and to the Central State Hospilal in the City
of Milledgeville pursuant lo tha IGA listed in Paragraph 5 below. Milledgeville acknowledges the IGA listed in Paragraph 5
below and consents to Baldwin County providing fire protection and prevention services to the Cenlral Stale Hospital in
accordance with the IGA listed in Paragraph 5 below, far as lang as the IGA is In effect, Milledgeville will continue to
provide this service in the incorporated city limits. The funding method was altered to batter specify the funding sources
and creale an unincorporated area special service district pursuani to Paragraph 6 below,

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreemeant Name Contracting Parties »Effscﬂve and Ending Dates
Fire Protection Services [GA The Deparlment of Human Services (praviously the 04/01/1999 - 03/30/2048
Department of Human Resources), Baldwin County

6. What other mechanisms (if any) will be used ta implement the strategy for lhis service (e.g., ardinances, resolutions, local
acts of the General Assembly, rate or fee changes, stc.), and when will they take effect?

As |denlified in Paragraph 3 abave, Baldwin Counly shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whale or In part, taxes, insurance premium
taxes, assessments, user fees, rates, alcohalic beverage licenses fees, building inspections faes, new development
permitling fees, loans, bands, CSH fire protection revenues, enterprise funds far unincarporated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations. The Counly and City
acknowledge that lha County is providing this service through a contract with the State or its Agencies o the property
owned or contralled by the State of Georgia or its Agencies, commonly known as the Central State Hospital campus; that
sald property is lacated within the City; and that City grants the County permission to pravide this service inside its
boundaries for the duration of this SDS Agreement.

7. Person completing farm: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be cantacted by state agencies when evaluating whether proposed local government
projects are censistent with the service delivery strategy? [Z)Yes [No

If not, provide designated cantact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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STATE OF GEORGIA
COUNTY OF FULTON:

AGREEMENT

T!-‘I'Ij AGREEMENT ("AGREEMENT") is made as of this /<7 day of
Gaal) 1999 by and between the DEPARTMENT OF HUMAN
RESOURCES, an agency of the State of Georgia (hereinafter "DHR") and BALDWIN
COUNTY, GEORGIA, a political subdivision of the State of Georgia (hereinafter the
"County").

WITNESSETH:

WHEREAS, the Stale of Georgia, custody In DHR, is the fee simple owner of that
certain real property lying and being located in Milledgeville, Baldwin County, Georgia,
more particularly described in EXHIBIT "A," together with all improvements, fixtures,
buildings, structures, plants, trees and shrubbery, more commonly known as Central
State Hospital (hereinafter “CSH") Fire Statlon (hereinafter "Facility"); and

WHEREAS, DHR operates the Facility at, and for the benefit of, CSH and other
state facllities on or adjoining the CSH Campus (hereinafter "External Facllities"); and

WHEREAS, the Caunty operates varlous fire statlons for the benefit of Baldwin
County; and

WHEREAS, DHR and the County have agreed, pursuant to 1983 ca CONST.
ART IX, §llI, 11, to contract for a period not to exceed fifty (50) years for the provislon of
fire services and the use of the Facillity; and

WHEREAS, the County has the capahility to assume the obligations for and to
continue a full service opsration of the Facliity for the mutual use and benefit of the
County and State; and '

WHEREAS, the County desires to acquire and the State desires to transfer the
personal property (hereinafter "Personalty") used in the operation of the Facllity; and

WHEREAS, 0.C.G.A. 50-5-143 provides that the Georgia Depariment of
Administrative Services (hereinafter "DOAS") may authorize the disposal of surplus
personal property to a political subdivision by negotiated sale or transfer provided the
sales price constitutes reasonable conslderation for the property; and

WHEREAS, as part of this Agreement, the County desires to pravide the hospital
and the Extemal Facilities, and CSH desires to accept from the County, fire protection
services; and
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NOW, THEREFORE, in consideration of mutual promises and public purposes
herein contained and provided for, be it agreed as foliows:

GENERAL PROVISIONS

A,
BASIC AGREEMENT

Pursuant to 1983 GA ConsT. ART. IX, §1, 111, DHR and the County are enterlng this
Intergovernmental Agreement for the provision of fire protection services. The County
shall operate the Facliity and provide fire protection services to CSH, the External
Facilities and the County, DHR will convey to the County, malntaining in DHR an option
to repurchase, the Personalty used by DHR to provide fire protection services.
Additionally, DHR employeas working at the Facility as of the Commencement Date (as
hereinafter defined) will become borrowed servants (as hereinafter definad) of the
County and will work at the direction of the County.

B.
TERM

The term of this Agreement (hereinafter “T erm”) shall become effective at 12:01 AM on
2 » £, 1998 (hereinafter "Commencement Date") and shall automalically

tertninate at 11:59 PM on the day immediately preceding the fiftisth (50" anniversary of

the Commencement Date (hereinafter “Expiration Date") unless otherwise terminated.

C.
CONSIDERATION

1.~ Services: From the Commencement Dale through the fifth (&™) year of the Term
of this Agreement, DHR shall compensate the County for operating the Facility at a rate
of FIVE HUNDRED AND FIFTY THOUSAND DOLLARS ($550,000:00) per year to be
paid in four (4) equal quarterly installments due and payable, In advance, on the first
day of each calendar quarter, Should the County not begin operating the Facility on the
Commencement Date, the quarterly installment due and payable upon commencement
shall be prorated based upon the Commencement Date. At the commencement of
each five (5) year increment during the Term, the FIVE HUNDRED THOUSAND AND
FIFTY THOUSAND DOLLARS ($550,000.00) compensation rate shall be increased by
that percantage by which the "Cost of Living Index" or comparable index has increased
since January 1, of the first (1*) year of the five (5) year increments. "Cost of Living
Index" means the "Consumer Price Index - All ltems" for the geagraphical area which
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includes Baldwin County, as pPrepared and reported by the Bureau of Labor Staistics of
the United States Department of Labor.

D.
TERMINATION

1. DHR shall have the option of terminating this Agreement should the County, for
whatever reason, fail, refuse or be unable to provide fire protection services for a period
in excess of thirty (30) days. In such event, DHR shall provide written notice of its
intention to terminate based upon such inability or refusal to provide services and
County shall have thirty (30) days from the receipt of such notice in which to resume
operations or make provisions therefor, otherwise this Agreement shall terminate 30
days from the receipt of said notice. If it is felt necessary by the CSH Facillty
Administrator, interim services will be sought for the protection of clients and employees
of CSH during the 30 day notice periad. If DHR and the County continue under this
Agreement after the notice by CSH, then the cost of the interim services will be
deducted from any subsequent payments made by CSH under Paragraph 1.C.1. If this
Agreement is terminated after the notice period, the County shall reimburse DHR for the
cost of the interim services, up to a period of 30 days,

|
OPERATIONS

A.
OPERATING AGREEMENT

Beginning on the Commencement Dats, the County shall undertake the administration,
operation and management of the Facility at its sole risk, respansibility and discrstion.

B.
LIABILITY AND INSURANCE

1. General Liability Agreement: The County shall be responsible to DHR from the
Commencement Date for all Injury or damage of any kind to properly, real or personal,
resulting from any negligent act or omission or breach, fallure or other default regarding
the use of the Facility by the County or its contractaors, its agents, employees or others
working al the directlon of Gounty or on County's behalf excluding the Borrowed
Servants.
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2, General Liability Agreement: - County presently has in place a risk management
program with a minimum balance of $1 ,000,000.00 in liquid assels, County does
hereby pledge said fund for the purpose of satisfying the liabllity and other Insurance
requirements set out herein. DHR does hereby accepl sald risk management program
as adequate self-insurance so as to comply with all of the Insurance requirements
hereinafter listed so long as County maintains said program and maintains not less than

$1,000,000.00 in said fund,

3. Insurance Requirements:

(@) Insurance Certificates. If at any time, Counly discontinues its risk management
program or fails to maintain at least $1,000,000.00 in said fund, the County shall,
procure the insurance coverages Identified below through commercial insurance or
approved self-insurance at the County's own expense and shall furnish DHR an
insurance certificate listing DHR as the cerfificate holder. The insurance certificate must
provide the following:

(i) Name and address of authorized agent

(i) Name and address of Insured

(li) Name of insurance company(ies)

(iv) Description of policies

(v) Policy Number(s)

(vi) Policy Period(s)

(vii) Limits of liability

(viii) Name and address of State Agency as certificate holder

(ix) Project Number and Name

(x) Signature of authorized agent

(xi) Telephone number of authorized agent

(xil) Mandatory forty-five (45) days notice of cancellation/non-renewal (See 2(b)(
below). '

(b) Policy Provisions. Each of the insurance coverages required below, procurad
through commercial insurance, (i) shall be issued by a company licensed by the
Insurance Commissioner to transact the business of Insurance in the State of Georgla
for the applicable line of insurance, and (if) shall be an insurer (or, for qualified self-
insureds or group self-insureds, a specific excess Insurer providing statutory limits) with
a Best Policyholders Rating of "A-" or befter and with a financial size rating of Class V or
larger. Each such policy shall contaln the following provisions:

()  Theinsuranca company agrees that the policy shall not be canceled,
changed, allowed to lapse, or allowed to expire until forty-five (45) days after DHR has
received written notice thereof as evidenced by return receipt of registered letter or until
such time as other insurance coverage providing protection equal to protection called for
in this Agreement shall have been received » accepted, and acknowledged by DHR.

. 2
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(i) The policy shall not be subject to Invalidation as to any insured by reason of
any act or omisslon of another insured or any of its offlcars, employees, agents or other
representatives ("Separatlon of Insureds").

(iil)  Each Insurer is hereby notified that the statutory requirement that the
Attorney General of Georgia shall represent and defend the Indermnitees remains in full
force and effect and is not waived by any policy of insurance. The Attorney General of
Georgia shall represent and defend the Indemnitees. In the event of liligation, any
settlement on behalf of the Indemnitees must be expressly approved by the Atlorney
General. The County and its insurance carrier may retain, but are not obligated lo
refain, counsel to assist with the defense of the Indemnitees, in which case there will be
mutual cooperation between the Attorney General and such counsel,

(iv) Self-insured retention, except for qualified self-Insurers or group self-
insurers, in any policy shall not exceed $1 0,000.00.

(c) Insurance Coverages. The County agrees to purchase through commercial
insurance or approved self-insurance and have the authorized agent state an the
insurance certlficate that the following types of Insurance coverages, not inconslistent
with the policies and requirements of 0.C.G A, § 50-21-37, have been procurad by the
County. The minimum required coverages and liability limits are as follows:

(i) Workers' Compensation. The County agrees to provide Workers'
Compensation coverage for all County employees in accordance with the statutary
limits as established by the General Assembly of the State of Georgia. A group-insurer
must submit a certificate of authority from the Insurance Commissioner approving the
group insurance plan, A self-insurer must submit a certificate from the Georgia Board of
Workers' Compensation stating the County qualifies to pay ils own workers’
compensation claims. The County shall require all subtenants or contractors using the
property or performing work under this agreement to obtain an insurance certificate
showing proof of Workers' Compensation and shall submit a certificate on the letterhead
of the County in the following language prior to taking possession of the property:

“This is to certify that all subtenants and/or cantractors
performing wark on this property are covered by their

own worker's compensation insurance or are covered
by the County's warker's compensation insurance.”

(i) Employers' Liability Insurance. The County shall also maintain Emplayers
Liabllity Insurance Coverage with limits of at least:

(1) Bodily Injury by Accident - $1,000,000 each accident; and
(2) Bodily Injury by Disease - $1,000,000 each employee.

The County shall require all subtenants or contractors performing work under this
Agreement to obtain an insurance certificate showing proof of Employers Liabllity
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Insurance Coverage and shall submit a certificate on the letterhead of the County in the
following language prior to the Commencement Date taking passession of the property:

“This is to certify that all subtenants or contraclors performing
work at the Facility, are covered by their own employers
liability insurance or are covered by the County's general
employers liability insurance.”

(i) Commercial General Liability Insurance. The County shall provide
Commerclal General Liability Insurance (1993 ISO Occurrence Form or equivalent)
which shall include, but need not be limited to, coverage for badily injury and property
damage arising from premises and operalions liability, personal injury liability, fire legal
coverage and contractual liability. The Commercial General Liability Insurance shall
provide at minimum the following limits:

Coverage Limit
(1) Premises and Operations $1,000,000 per Occurrence
(2) Persanal injury $1,000,000 per Occurrence
(3) Contractual $1,000,000 per Occurrence
(4) General Aggregate $2,000,000 per Occurrence

(iv ) Additional Requirements for Commerclal Ganeral Liability insurance:

(1) The policy shall name as additional insureds the officers, members and
employees of the State Agency and the State of Georgia, but only with respect to
claims that arise out of County's use of the Facillty or its negligence in performing
work, including completed operations, under this contract, but only for such claims
for which the Georgia Tort Claims Act, O0.C.G.A. § 50-21-20 of seq. Is not the
exclusive remedy.

(2)  The coverage extended to the additional insureds for any claims not '
covered by the Georgia Tort Clalms Act, shall be no broader than the coverage
extended to the County and is not expanded to cover clalms and losses that are
not insurable under the County’s policy.

(3}  The palicy or policies must be on an “occurrence" basis.
(4) The policy must include separate aggregate limits per project,

(v) Commercial Business Automobile Liability Insurance. The County shall
provide Commercial Business Automobile Liability Insurance which shall include
coverage for bodily injury and property damape arising from the aperation of any
owned, non-owned or hired automobile. The Commercial Business Automabile Liability

Insurance Polloy shall provide not less than $1,000,000 Combined Single Limits for
2ach occurrence.
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(vi) Additional Requirements for Commercial Business Automobile Liabllity
Insurance:

(1) The policy shall name as additional insureds the officers, members and
employees of the State Agency and the State of Georgia, but only with respect to
claims that arise out of County's use of the property orils negligence in performing
work, including completed operations, under this contract, but only for such claims
for which the Geargia Tort Claims Act, 0.C.G.A. § 50-21-20 et saq. is not the
exclusive remedy,

(2)  The coverage extended to the additional insureds far any claims not
covered by the Georgia Tort Claims Act, shall be no broader than the coverage
extended to the County and is not expanded to cover olaims and losses that are
not insurable under the County's policy.

(vii) Commercial Umbrella Liability Insurance. The County shall provide a
Commercial Umbrella Liability Insurance Policy to provide excess coverage above the
Commercial General Liability, the Commercial Business Automobile Liability, and the
Workers' Compensation and Employers' Liability to satisfy the minimum limits sat farth
herein. The minimum amount of Umbrella limits required above the coverages shall be:

$2,000,000 per Occurrence
$2,000,000 Aggregate

(viil) Additional Requirements for Commerclal Umbrella Liability Insurance:

(1) The palicy shall name as additional insureds the offieers, members and
employees of the State Agency and the State of Georgia, but only with respect to
claims that arise out of County's use of the property or ils negligence in performing
work, Including completed operations, under this contract, but only for such claims
for which the Georgia Tort Claims Act, 0.C.G.A. § 50-21-20 et seq. is not the
exclusive remedy.

(2)  The coverage extended to the additional insureds for any claims not
covered by the Georgia Tort Claims Act, shall be no broader than the coverage
extended to the County and is not expanded to cover claims and losses that are
not insurable under the County's policy.

(3) The policy must be on an "occurrence” basls.

(Ix) Insurance on Premises: County shall at all times have in place insurance
coverage covering improvements and fixed equipment against “all risks” including, but
not limited to, loss or damage by fire, lightning, explosion, windstarm or hall, smoke,
aircraft, watercraft, vehicles, riot or civil commotion, vandalism, sprinkler leakage,
sinkhole collapse, volcanic action, earthguake, flood, falling objects, welight of show, ice
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or sleet, water damage, theit or collapse. State Agency shall, in its discretion and at all
times, solely determine the adequacy of the amount of coverage and the risks insured.
Such insurance shall name the State Agency and County as insureds as their interests
may appear.

(d) _Temmination of Obligation to Insure. Unless otherwlse expressly provided to the
contrary, the obligation to insure as provided herein shall not terminate until the end of
the Term of this agreement, as such Term may be renewed, modified ar extended, or
the County shall have vacated the property, whichever is the later.

(e) Failure of Insurers. The County Is respansible for any delay resulting from the
failure of his insurance carriers or self-insurance program to furnish proof of proper
coverage in the prescribed form, or for the insolvency or financial failure of such
insurance carrers or self-insurance program.

c’
BORROWED SERVANTS

1. Bomrowers Servants: Upon the Commencement Date the employees of DHR listed
on Exhibit "B attached hereto and incorporated by this reference, shall become
Borrowed Servants of the County (hereinafter “Borrowed Servants”), entirely subject to
the County's control and supervision. DHR shall remain the appointing authority of the
Borrowed Servants, The Borrowed Servants shall have the status, benefits and salaries,
including raises, to which they are or would be normally entitled as state employees for
the services being performed by them. Merlt raises, promotions and disciplinary matters
for the Borrowed Servants shall be determined and implemented by DHR and other
appropriate units of state government upon the advice of the County. The County shall
keep current personnel records on each Borrowed Servant upon forms and according to
directions of DHR, to include any misconduct or unsatisfactory performance by
Borrowed Servants and any other information needed by DHR for personnel purposes.
The County may assign the Borrowed Servants to the Facility or transfer, change the
job duties of and supervise as the County's persannel any Borrowed Servants currently
at the Facility, Other than salary and benefits, the County shall be responsible for all
employes expenses such as training, uniforms, and personal equipment.

2. Aflrition. (a) Upon the departure of the Borrowed Servants from state
employment, for any reason, the County shall have the right lo select and hire its own
employees to fill the vacancies or fo leave them vacant. All such employees shall be
employees of the County and the County in its sole discration, may staff the Facllity with
such additional personnel and supervisors @s it may determine.

(b) The right of the County described in this Section to fill vacated positions of
the Borrowed Servants shall be held in abeyance if, and only if, DHR requires the
continuing power to fill the positions in order to comply with the Consent Order and any
other orders issued pursuant to Kennedy v. Crittendon, Case No. 77-200-MAC, pending
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in the Macon Division of the United States District Caurt for the Middle District of
Georgia. |f DHR is required to malntain the positions as state positions and hires an
employee that becomes a Borrowed Servant, DHR wi| continue to seek reimbursement
for the Borrowed Servants according to the terms of this Agreement.

3. Reimbursement. DHR will invoice the County, on either a monthly or quarterly
basis, in DHR's discretion, for actual employment costs of the Borrowed Servanis
including but not be limited to salaries, employee benefits, premium payments for
worker's compansation, unemployment and liability insurance. On or before the thirtieth
(30" day of month following the date of DHR's request for reimbursement, the County
shall relmburse DHR for such cost. In no event shall such reimbursement exceed the
monthly consideration paid by DHR to County for the County’s operation of the Facility,

4. Lialson. The County shall maintain lialson with the CSH Facility Administrator or his
designee, and the Facility Administrator or other designee shall maintain liaison with the
County Manager for the County, or such other person as the County may designate.

5. No Third-Party Rights. This Agreement neither enlarges nor diminishes any rights or
privileges which the Borrowad Servants may have, and neither the Borrowed Servants
nor any other person shall be third-party beneficiaries of this Agreement,

D‘
ACCESS TO, USE OF, AND MAINTENANCE OF THE FACILITY

1. Use. The County shali use the Facility for the sole purpose of providing fire
protection and related services, as described below, to CSH, the External Facilities and
the County.

2. Access. During the Term of this Agreement, the County shall have reasonable
access across CSH campus for the purpose of operating the Facllity. If access is
necessary to the Facility across real property in the custody of a State agency other
than DHR, DHR shall assist the County in obtaining similar permission.

3. Maintenance and Repair of the Facility, Unless otherwise stated, the County
shall be responsible for all maintenance and repalr of the facllity. Upon approval by
DHR, the county may make structural changes to the facllity.

4. Ulilities. DHR shall arrange for the provision of electrical and water and sewer
services to the Facllity. DHR shall bill the County monthly for the cost of the provided
utilities. The County shall be responsible for the provision of all other utility services.

5. Services. Where appropriale, the County and DHR shall negotiate, under
separate agreement, the provision of other services.
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PROVISION OF
FIRE PROTECTION SERVICES

A.

County Duties: The County shall provide fire protection to CSH and the External
Facilities in substantially the same manner and to substantially the same extent as is
now provided by the CSH Fire Department, County duties include but are not limited to
i) providing response to smoke and fire calls; ii) annual life safety Inspections in all CSH
buildings; iii) assisting with required fire drills; iv) fire extinguisher maintenance, testing
and refilling for CSH and Department of Correclions; v) participation in staff fire safety
training; and vi) response to hazardous materlals emergencles. County will provide the
labor for the maintenance, testing and refilling of the fira extinguishers.

B.
DHR Duties. DHR shall be responsible for replacing extinguishers within the Hospital
facilities as needed and shall reimburse the County for the chemicals and spare or
replacement parts needed for maintaining fire extinguishers. DHR shall continue the

operation of its Simplex Alarm system in substantially the same manner and for

substantially the same purposes as Is now provided and shall pay the costs thereof
outside of this contract,

v

CONVEYANCE OF TRADE FIXTURES AND PERSONALTY

A,

‘Conveyance. DHR agrees to sell and County agrees to purchase the Fixtures and

Personalty (hereinafter collectively referred to as “Personal Property”), mare particularly
described on Exhibit "C" attached hereto and by this reference, incorporated heralh.

B.

Purchase Price. The purchase price for the Personalty shall be ONE HUNDRED AND
FIFTY-SIX THOUSAND DOLLARS ($156,000.00) to be paid by the County at the rate
of THIRTY-ONE THOUSAND TWO HUNDRED DOLLARS ($31,200.00) per year due

and payable in quarterly increments of SEVEN THOUSAND, EIGHT HUNDRED
DOLLARS ($7,800.00).

1 ODMAPCOOCS\Ahomsey Genarald240241 10
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C.

Service Agreemenls/Properly  Agreements. To the best of DHR's knowledge, there are
no Service Agreements or Property Agreements relating to the operation or
maintenance of the Facility that will be fransferred to the County. (See Exhibit "D" and
IIEII’)

D.

Form of Conveyance Instruments. DHR shall execute and tender at closing the
instruments entitled "Bill of Sale for Trade Fixtures and Personal Property", a copy of

which is attached hereto as Exhibit "F" and by this reference is incorporated herein;

E.

Transfer of Vehicles: Prior to the commencement date, DHR shall submit the
appropriate documentation to have title ownership of the vehicles being conveyed and
transferred herein to the name of the County.

F.

Termination of Operations: In the event, the County, for any reason, discontinues
operation of the Facility and DHR assumes operation thereof, the Personal Property
being conveyed herein along with any personalty purchased hereafter and used In the
operation of the Facility, shall be loaned to DHR for a period not to exceed a period of
twelve (12) months after DHR assumes operation of the Facility. During the twelve (12)
month loan term, DHR shall have the option of purchasing any or all of the Personal
Property being loaned at the then fair market value.

G.

Survival. In further consideration thereof, all parties agree that the Bill of Sale is
executed, delivered and accepted upon and subject to the tarms of this Agreement, and
this Agreement shall survive the closing thereof.

H.
Delivery of Possession. DHR shall deliver possession of the Personal Property to the

County in the same condition as the Personal Property exists on the date of the
Agreement, narmal wear and tear excepled.

ODMA\PCDOCS\Atlorney Genaral\d2402\1 11
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MISCELLANEOUS PROVISIONS
A,
Compliance with Law. During the operation of the Facility, the County shall comply with

all laws including but not limited 1o laws, rules and regulations that govern the provision
of fire protection services.

B.

Notices. All notices, requests, demands and other communications provided for
hereunder including the Invoices shall be in writing and shall elther be mailed or
transmitted by either first class United Slates certified mail, retumn receipt requested;
delivered by carrier or persanally deliverad to the appropriate party; or facsimile
transmisslons, immediately followed by a telephone call to confirm delivery to:

Georgla Department of Human Resources
Office of Technology and Support

#2 Peachtree Strest, N.W., Suite 29
Atlanta, Georgia 30303-3182

Telephone Number: (404) 656-4427
Facsimile Number: (404) 651-8596
ATTN: David L. Allen

Central State Hospital

Assistant Superintendent-Administrative
Central State Hospital

Lawrence Building

Milledgeville, GA 31602

Telephone Number (912) 445-5317
Facsimile Number (312) 445-6598
ATTN: Dan McMiilian

Baldwin County, Geargia

North Wilkinson Strest
Milledgeville, GA 31061

Telephane Number: (812) 4454791
Facsimile Number:

ATTN: Joan G. Minton

The date upon which such natice is delivered will be deemed the date theraof. Either
party may, from time to time, by five (5) days’ prior notice to the other party, specify a
different address to which notices will be sent. Rejection or refusal to accept a nolice or

+ODMAPCDOCS\Atlomay Genaral\42402)1 12
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inability to deliver a notice because of a changed address of which no notice was given
will be deemed a delivery of the natice on the date when postmarked.

C.

Assignment. Except as herein provided, the County will nat transfer or assign all or any
of its right, title or interest hereunder or delegate any of Its duties or obligations
hereunder without the prlor written cansent of Autharity, which consent will not be
unreasonably withheld. County may, without the consent of the Authority, transfer or
assign this Agreement or any of the County's rights or duties hereunder to another
department of Baldwin County without DHR's consent.

D.

Exhibits. Each and every exhibit referred to or otherwise mentioned in this Agreement
Is aftached to this Agreement and is and will be construed to be made a part of this
Agreement by such reference or other mention at each point at which such reference or
other mention occurs, in the same manner and with the same effect as if each exhibit
were set forth in full and at length every time It is referred to or otherwise mentioned,

E.

No Waivars, No failure of a party to exercise any power given such party hereunder or
to insist upon strict compliance by the other to its obligatian hereunder and no custom or
practice of the parties in variance with the terms of the parties in varlance with the terms
hereof shall constitute a waiver of any rights of a party to demand exact compliance with
the terms hereof.

F.

Interpretation. The parties stipulate that for good business reasons, each party has
determined to negotiate, and each party has had significant voice in the preparation of
this Agreement. Should any provisions of this Agreement require judicial interprefation,
itis agreed that the Court interpreting or construing it shall not construe the Agreement
more strictly against either party because it drafted the particular provision, or the
pravision was for the party's benafit, or the party enjoyed a superior bargaining position.

G.

Bond Indebtedness. There are no autstanding revenue bands or other indebtedness
against this facility.

1ODMAVFCOOGS\AHomey Generah4240241 13
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H.

Georgia Agreement. This Agreement will be governed, canstrued under, performed and
enforced in accordance with the laws of the State of Georgla.

No Third Party Beneficiaries. Nothing herein shall be construed as conferring upon or
giving to any person, other than the partles hereto, any rights or benefit under or by
reason of this Agreement.

J.

Entire Agreement. This Agreement supersedes all prior discussions and agreements
between the parties with respect to the Facility and any other subject matter, which Is a
subject of this Agreement. The Agreement is the entire agreement betwean them with
respect to its subject matters. No agent, employee, officer or representative of, or
attorney for either, has had or has authority to make, or has made, or is making, any
staternent, representation or agreement, oral or written, amending or supplementing the
provisions of this Agreement or addressing its subject matter except as provided for
herein. Neither this Agreement nor amendment to this Agreement shall be binding on
either party until and unless it shall be fully executed by both, and in case of
amendment, have express reference to and be made a part of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement fo be
executed in their names as of the date herzof,

GEORGIA DEPARTMENT OF HUMAN
RESOURCES

‘:l;ommy ﬁmstead. Gcmmissloneg

Aftest: Soud, Lipug, . .
Its: a . T
HOTARY PUBLKS, DEKALB COUNTY, GECRGIA
(Seal) MY COMMISSION EXMRES DECEMBER 16, 2001

“ODMAWPCDDCS\Atiomey GeneraMd2402\1 14
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BALDWIN COUNTY, GEORGIA

%mm //4/%752« 1

By. [Der m&jj‘f\'c.a" Farker

Its: (Lhair man

Attest: ¢ ’

o Gl
(Seal)
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#8698

EXI_EBIT “C)I

CENTRAL STATE HOSPITAL
FIRE DEPARTMENT

FIRE AND RESCUE EQUIPMENT
PUMPER #4500

Pierce, Ford F-8000T Chassis

Capacity: 1250 GPM (Centrifugal) Model 1987
Radio: 16 chanuel Motorola Mostar

Booster Tank Capacity: 350 gallons

AERIAL PLATFORM #1513 (96)

Pirsch Snorkel Model 85-SFF

85 foot/1500 GPM (Centrifugat)

Radio: 16 channel Motorola Maxtrac 300
Booster Tank Capacity: 200 gallons

Full complement of ground ladders

FIRE KNOCKER #1579 (171)

Ford F-250 chassis

Pump Capacity: 250 GPM (Centrifugal)
Model 1975

Booster Tank Capacity: 200 gallons
Radio: 16 channel Motorola Maxtrac 300

VEHICLES
Year: 85
Meke: Dodge
Model; Ram 150
Conditon:  Fair
Radio: None
Siren: None

Light: Revolving
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pEy Community Affair:

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructlons:

TMake copies of this farm and complele one for cach service listed on FORM 1, Section IV. Use EXAGTLY Ihe same service names lisled, on FORM 1.
Answer each question below, altazhing addiional pages as necessary, If the conlact parsan for |his service (lisled at the bollom of the pige) changes, this
should be reponed to the Department ol Communily Affairs.

COUNTY:BALDWIN Service:GOLF

1. Check pge box that best describes the agreed upon delivery arrangement for this service:

a.) [X) Service will be provided countywide (l.e., Including all cities and unincorporated areas) by a single service provider.
(If this box Is checked, identify the government, authority or organization providing the service.):BALDWIN COUNTY

b.) [J Service will be provided only in the unincorporated portion of the county by a single service provider, (If this box Is
checked, identify the government, authority or organizalion providing the service.):

c.) [C] One or more cities will provide this service only within their Incarporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, idenlify the government(s), aulharity or arganization providing the
service:

d.) [CJ One or more citles will provide this service only within thelr Incorparated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), aulharity or organization providing the
service.);

e.) [J Other (If this bax is checked, attach a legible map dellneating the service area of each service provider, and

identify the government, authority, or other arganization that will provide service wilhin each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competitian and/or duplication of this service
identified?

(dves (if "Yes," you must attach additional documentation as described, below)
XINo
Il these condltions will continue under this sirategy, attach an explanation for continuing the arrangement (i.e.,

averlapping but higher levels of service (See 0.C.G.A., 36-70-24(1)), overriding benefits of the duplicalion, or reasons that
overlapping service areas ar competition cannol be eliminatad).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each siep or action that
will be taken lo eliminate them, \he responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authorlty that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise {axes, impact
fees, banded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues,

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Baldwin County will continue to provide this service countywide. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements ar intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name ~ Contracting Partles Effectlve and End/ng Dates:

6. What ather mechanisms (if any) will be used to implement the strategy for this service (e.g.. ardinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4799 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whelher proposed local government
projects are consistent with the service delivery strategy? BYes [JNo

If not, pravide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instruciions:

Make copies of Whis form and complete ane for sach service listed on FORM 1, Section IV, Use I_E),{QQ_'[‘L_Y;Um_j_g!;lgjnmcg_n_nmg‘s_igjggmmg.

Angwer each question below, attaching additional Pages aa necessary. If tha conlacl person for this service (listed al the baltom of ihe paga) changas, lhis
should be reported o the Department of Community Alfairs

COUNTY:BALDWIN Service:HOSPITAL

1. Check ppe box that best describes the agreed upon delivery arrangement far this service:

a.) Service will be-provided countywide (i.s., Including all cilies and unincarporated areas) by a single service provider,
(If this box Is checked, identify the government, authority or organizalion providing the service.):BALDWIN COUNTY

b.) [ Service will be provided only in the unincorporaled portion of the counly by a single service provider. {If this box is
checked, idenlify the government, authorlty or arganizatian providing the service.):

c.) [C] One or mare cilies will provide this service only within their incarporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is chacked, identify the gavernment(s), authority or organizatian providing the
service:

d.) [J One or more cities will provide this service only within their Incarporated boundaries, and the county will provide the

service in unincorporated areas. (If this box Is checked, identify the government(s), authorily or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible ma delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service wilhin each service area.):

2. In developing this strategy, were averlapping service areas, unnecessary competition and/er duplication of this service
identified?
[dVes (if "Yes,” you must attach additional documentation as described, below)
XINo

I these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefils of the duplication, or reasons that
averlapping service areas or competition cannol be eliminated).

If these condilions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken fo eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or aulharity that will help to pay for this service and indicate how the service will be funded (e.g.,
enlerprise funds, user fees, general funds, special service districl revenues, hotel/motel taxes, franchise taxes, impact
fees, banded indebtedness, elc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forefeitures, taxes, assessments, grants, donatians, loans, bonds,
enlerprise fund revenues, and/or miscellaneous revenues, Revenues are derived
fram a county-wide special service district to provide funding for the Hospilal and
associated services.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. This SDS Agreement will expire on
February 28, 2030,

5. List any formal service delivery agreements or Intergovernmental contracts that will be used to Implement the strategy for
this service:

Agreement Name Contracting Partles .| Effectlve and Ending Dates
Intergovernmental Contract Baldwin County, Baldwin County Hospital Authority 06/20/17 - 12/31/2026

6. What other mechanlsms (if any) wlll be used ta implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Dale completed: 01/24/2020

8. Is this the person who should be conlacted by state agencies when evaluating whether propased local  gavernment
projects are consistent with the service delivery strategy? BYes [JNo

If not, provide designated conlact person(s) and phone number(s) below:
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STATE QF GEORGIA
BALDWIN COUNTY

INTERGOVERNMENTAL CONTRACT

This Intergovernmental Contract, made and enteved into as ol the gE O _ dayaf
AL 2017 (this “Intergovernmiental Contract”), by and between BALDWIN
AOUNTY, GEORGIA, (the “Counly"), a politica! subdivision of the State of Georgia, and

BALDWIN COUNTY HOSPITAL AUTHORITY (the “Authority”)

» a State crealed authority of
the State of Geargin,

WITNESSETH:

The Georgia Supreme Court has held that (he Counly can budget money to
pravide medical care lo indigent residents without violating the illegal gratuitics provisian of the
State Constitution, Brock vy. Chuppell, 196 Ga, 567, 27 S.E. 2d 38 (1943).

Slate faw allows the County to levy and collect taxes for (he express purpose of
“supporting indigent individuals" and “lo provide hospitalization and medical or other carc for
the indigent sick people of the County,"” 0.C.G.A. Section 48-5-220,

The Authority owns a public hospilal facility located in Baldwin County, Georgia

(the "Haspital Facility™). The Hospital Facility has been operated by the Authority or other
entities with which it has contracted.

The Intergovernmental Contracts Clause pennits the County (o contract with the
Authority for the care maintenance, and hospitalization of its indigent sick incl uding the payment
of revenues realized by the County for the costs of acquisition, canstruction, modemization, ar
repairs of the Hospital Facility. GA, Consl. Art. [X, Section 3, Paragraph 1.

The County and the Authority desire to enter into this Agrecment to evidence the
County's financial commitment to provide hospitalization and medical or other care for the
indigent sick people of the County and to evidence the Authority’s commitment to use those

funds for the purpose of providing services to qualified indigent residents for the (erm of this
Apreement.

NOW TIIEREFORE, for and in consideration of the promises and covenanis
contained herein and for other good and valuable consideration the receipt and sufficiency of

which is hereby ncknowledged the parties herelo intending to be legally bound do hereby agree as
follows:

The Authority, its successars and assigns, agrees lo provide indigenl care to
citizens reeeiving treatmenl at the Hospital Facility who have no health insurince, inadequalc

health insurance and who athenvise lack the ability to pay for the medical scrvices provided ta
them al the Hospital Facility,



In consideration for the Authority, its successors and assigns, providing health
care services to indigent recipients, the Counly agrees lo pay to the Aulthority, its suceessors and
assigns, the sum of Five Hundred Thousand Dollars ($500,000.00) per year to help defray the
costs of indigent care pravided by the Autharity, ils successors and assigns.

The Authority, its successors and assigns, shall provide to the County financial
reports which indicate that the money contributed hereunder is spent to defray (he cost of
indigent care at the Hospital Faoeility, These reports shall be supplicd on at least an annual busis,
The Caunty reserves the right to request such financial reports on a more [requent basis.

[Lis acknowledged and understood by both parties to this Agreemenl that the
Counly is nol assuming the ful] cost of indigent care rendered by the Autharity, ils suecessors ani
assigns, at the Hospital Facility, The County makes this annual contribution as o sign of ity
commitment to the healtheare provider of hospital indigent services and in no wily commils itsel
lo cover the full cost of indigent healtheare services in Baldwin County.

The term of this Agreement shall be for a fixed term of ten years., The first anqual
payment {or calendar year 2017 shall be paid by the County to the Authority, its successors and
assipns, on or before December 31,2017, Successive annual payments shall be made by the
County to the Authority, its successors and assighs, by December 31 of cach year during the
term of this agreement. The final payment shall be made no later than December 31, 2020.

[Lis acknowledged that the Authority currently intends to sell the Hospital Facility
to a third party (“Purchaser™) who will provide hospitalization #nd medical care at the Hospital
Facility. The County’s obligations hercunder shall survive the sale to Purchaser. The Autharity
may transfer or assign the payments duc from the County hereunder, or its other rights herein, to
Purehaser, subject (o the terms and conditions contained herein.

The County’s obligntion 1o make these annual payments to the Authority, its
suecessors ond assigns, shall cense al the conclusion of the lerm for this Agreement or upon the
cessation of the Authority, its successors and assigns, to operate the Hospital Facility in Baldwin
Counly, Georgia, or the Authority, its successors and assigns failure to provide “Full Service
Hospital Facility” as herein afler defined whichever shall first occur.

A Jull Service Hospital Facility means that the Authority, its successors and
assigns, retains its general acute care hospital license with the Department of Community Health
of the State of Georgia and continues to provide such services ns slmergency services, general
medical and surgical services (inpatient and outpatient), imaging and radiology, an intensive care
unil, laboratory services, rehabilitation services, subspecialty services to support core sérvices
(e.p., gastrocnterology, cardiopulmonary, and urology) and women's and newbom's services.
The services included in this description of “Full Service Hogpital Facility” may be modified in
the future o the extenl necessary to maintain appropriate levels of qualified care within the
community, based on, for example, adequate and appropriate personnel necded to provide such
services, necessity of the applicable service, technological improvements which justi fy
consideration of alterale services and economic feasibility.

Presently, ambulance services are provided to the citizens of Baldwin County by
virtue of'a contract between the present operator of the Hospitul Facility and a private ambulance
service. The Authority, ils successors and assigns, ar any subsequenl Purchaser of the Hospital



Facilily shall continue to provide ambulance services to the citizens of Baldwin County, The
County’s obligation to moke the annval payments specificd herein shall cease if these ambulance

services are not provided by the Authority, its successors and assigns, or any subsequent
Purchaser,

This Inlergovernmental Contract is a full and complete statement of the agreement
of the parties as to the subject matter hereof,

The parties hereto covenant that they have the requisite legal authority to provide
the services, perform the functions, and otherwise do all things necessary, canvenient, and
expedient o carry oul the obligations and responsibilities herein set forth, cither expressly or by
reasonable implication. This Intergovernmental Contract shall constitute a binding, legal
contract by and between the partics herclo, in aceordance with Article IX, Section IIf, Paragraph 1

of the Conslitution of e State of Georgia and has been suthorized by proper action of the
respective parties,

This Intergovernmental Conlract may be amended from time to time as permitted
by law,

IN WITNESS WHEREOYF, Baldwin County and the Baldwin County
Hospital Authority have caused their duly authorized officers to hereunto set their hands and
affix their respective corporale seals, the day and year first above written.

BOARD OF COPIMISSIONERS OF
BALDWIN GOUNTY

By:

Sammy Hall e

Chairman

Secrela
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY lhe same service names listed on FORM 1.

Answer sach question below, attaching addilional pages as necessary. If the contact person for this service (listed al the botiom of the page) changes, this
should be reported to Ihe Department of Comimunity Affairs.

COUNTY:BALDWIN Service:JAIL

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.} [J Service will be pravided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

~

c.) One ar more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, Identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) [J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [ Other (If this bax is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organizatian that will provide service within each service area.):

2. In develaping this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if "Yes," you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), ovarriding benefils of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the stralegy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Funding Method
Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

Local Government or Authority
MILLEDGEVILLE

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The City of Milledgeville closed the city jail. The City currently houses its prisoners in the Baldwin Caunty jail. This SDS
Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Effective and Ending Dates

Contracting Parties

Agreement Name

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? []Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make coples of this farm and complete ona for each service listnd on FORM 1, Saction V. Use EX Aﬁmmg;gmo,myjcangmq&.[IsjeU,p;l_,F,QE!_f_&i_‘l.
Answer each queslion below, allaching additional pages as necessary. If lha canlact person for this service (lisled al the boltom of Ihe pagje) changes, this
should be reparted to the Depariment of Community Affairs,

COUNTY:BALDWIN Service:LAW ENFORCEMENT

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [ Servica will be pravided countywide (i.e., including all cities and unincorparated areas) by a single service provider.
(If this box is checked, identify the government, authorlty or organization providing the service.):

b.) (] Service will be provided anly in the unincorporated partion of the counly by a single service provider, (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X One or more cities will provide this service only within thelr Incorporated boundaries, and the service will not be

provided in unincarporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service; MILLEDGEVILLE

d.) [] Qne or more cities will provide this service only within thelr Incorparated boundaries, and the county will provide the
service in unincorporated areas, (Ifthis box is checked, identify the govemnment(s), authority or organization providing the
_service.),

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service rovider, and
ldentify tha government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

Oves (if "Yes," you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (j.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasans that
overlapping service areas or compeltition cannot be eliminated).

If these conditions will be efiminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each governmenl or authority that will help 1o pay for this service and indicate how the sarvice will be funded (e.g..
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, banded indebtedness, etc.).

Local Government or Authority | Funding Method
Fees, fines, {orefeitures, taxes, assessments, grants, donations, loans, bonds,

MILLEDGEVILLE
enlerprise revenues, and/or miscellaneous revenues.

4. How will the strategy change lhe previous arrangements far providing and/or funding this service within the county?

gement by clarifying the funding mechanism. This SDS Agreement will expire on

The strategy changes the previous arran
February 28, 2030.

5. List any formal service delivery agreements or inlergavernmental contracts that will be used to implement the stratedy for

this service:
_Effective and Ending Dates

Contracting Paities

Agreament Name

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, stc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacled by stale agencies when evaluatin
projects are cansistent with the service delivery stralegy? [JYes XINa

g whether proposed local government

if not, provide designated conlact parson(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Paaep 2 of 2




(@Gemgla "
Comrnunlty Affalrs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY. lhe same setvice names Jisled on EORM 1.
Answer each question below, altaching additional pages as necessary. If the conlact person far this service (listed al (he boltom of lhe page) changes, this
should be reported 10 the Department of Cammunity Affairs.

COUNTY:BALDWIN Service:LIBRARY

1. Check one box that best describes the agreed upon delivery arrangement for this service:

.) X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identlfy the government, authority or organization providing the service.): TWIN LAKES LIBRARY
SYSTEM

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or more cities will provide this service anly within their incorporated boundaries, and the county will provide the
service in unincorporated areas, (If this box is checked, identify the gavernment(s), authority or organization providing the
service.):

e.) [[] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the govarnment authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

OYes (if “Yes," you must attach additional dacumentation as described, below)
>dNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method ]
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

CITY OF MILLEDGEVILLE Fees, fines, farefeitures, taxes, assessments, grants, donations, loans, bonds
enterprise fund revenues, andfor miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism and by clarifying that the Twin Lakes
Library System is the service provider. Except where otherwise stated in the IGA referenced below, this SDS Agreement
will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Partles Effective and Ending Dates
IGA for the Operation, Baldwin County, Milledgeville, Twin Lakes Library 02/07/2020 - 02/28/2030
Services, and Funding of System

Library Services

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, Jocal
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? IYes [JNa

If not, provide designated contact person(s) and phane number(s) below:
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INTERGOVERNMENTAL AGREEMENT FOR THE U) wrATION, SERVICES, AND
FUNDING OF LIBRARY SERVYICES

This Service Delivery Intergovernmental Agreement (hercinafter the “Agreement”™) is
cntered into by and among the Twin Lakes Library System acting by and through its Board of
Trustees (herginafler “Twin Lakes™), Baldwin County, Georgia, a political subdivision acting by
and through its Board of Commissioners (hereinafter “County™); and City of Milledgeville.
Georgia, a municipal subdivision acting by and through its Mayor and Council rhereinaiter
“City™). In addition, Twin Lakes, County and City may be collectively referred Lo as the “Parties™
and individually as a “Party.”

WHEREAS, the City, County, Twin Lakes do hereby declare that it is in the best intarests
ol the citizens and library patrons of Baldwin County, Georgia that the provision of library scrvices
be provided and funded through February 28, 2030, as set forth in this Agrecment; and

NOW, THEREFORE, and based upon the preamble above as well as the exchange of
good and adcquate consideration, the receipt and exchange of which are acknowledged by (he
signatures below, do hercby agree to the following:

ARTICLE 1-PROVISION OF SERVICES

Twin Lakes agrees to provide customary public library services as it has in the past, as
authorized by state law, and as described herein lo the citizens of the incorporated and
unincorporated areas Baldwin County, Georgia, including but not limited to, maintaining and
operating the Mary Vinson Memorial Library located on South lefferson Street in the City, the
Hancock Branch Library located on East Hancock Swreet in the City and the Lake Sinclair Library
located on Log Cabin Road, or at some other geographic locations in the unincorporated area of
the County approved by the County Board of Commissioners (“Library Services™). Said libraries
shall be open to the public on an equal basis and provide full library capabililics, as Twin Lakes
may budgel annually, which should include, but is not limited (o, books. audio and visual materials.
computers with access to the internct and research databases and printers for public use. The
parties agree that existing libraries may be repaired and additional library [acilities may be built or
otherwise provided in Baldwin County and/or the City of Milledgeville through the use of the
“(Capital Improvements Fund for the Twin Lakes Library System,” as that Fund is described below.
and with donations, granis or other revenues secured by Twin Lakes.

ARTICLE 1T - FUNDING FOR PROVISION OF SERVICT.S

In exchange for Twin Lakes providing Library Services, the City and County agree to fund
Twin Lakes under the following terms and conditions.

1. In addition to the governmental funding contemplated herein, Twin Lakes shall continue
to fund and provide Library Services at the Lake Sinclair Library, the Mary Vinson
Memorial Library, the Hancock Branch Library, and any future library facililics through
the receipt of state funds, grants, donations. fines, and other sources of revenue.




[

in

9.

The Comnty shall solely provide the local government funding for the individual budget for
Lake Sinclair Library.

The County shall fund fifty-eight percent (38%a) and the City shall fund forty-two pereent
(42%) of the lacal government funding for the individual budgets for Mary Vinson
Memorial Library and the Hancock Branch Library.

I a new library facility is constructed in the City. then the City shall solely provide the
local government funding for the individual budget for such new facility.

Tf a new library facility is constructed in the unincorporated area of the County, then the

County shall solely provide the local government funding for the individual budget for
such new facility.

All such funding from the County and City for Twin Lakes shall be paid from the general
funds of the County and City, respectively.

Twin Lales agrees to bill annually for payment by equal manthly installments the County
and the City their respective amounts at the same time and (o provide a copy of each Party’s
bill to the other Party along with a copy of the annual budget approved by the Board of
Trustees for Twin Lakes. Payment shall be made at such times as (o allow their receipt
and deposit before the 10 day of the month due.

The Parties agree the City and County shall retain their right to each appaoint three (3)
representatives to the Board of Trustees for the Twin Lakes Library System and said board
shall not be expanded beyond eight (8) tolal members.

To lacilitate the improvement and expansion of the Twin Lake Library System, the County
and City will create and maintain separate Capital Improvements Funds for the Twin Lakes
Library System (“Funds”). The County shall deposit $96,000.00 per fiscal year from its
general fund over the term of this agreement (representing a total amount over the term of
$960,000.00) into the two Funds, with three-fourths (3/4) of the deposit being made to the
City’s Fund to provide capital improvement expenditures designated and completed
through a partnership between Twin Lakes and the City; and one-fourth (1/4) ol the deposit
being made to the County's Fund to provide capital improvement expenditures designated
and completed through a partnership between Twin Lakes and the Couunty. There is no
requirement for 100% of the monics deposited into the separalc Funds to be expended
during the same year they are allocated. The Funds shall be used solely for cupital
improvement expenditures (defincd as an assel or improvement that must have a useful life
of at least twa (2) years and have a total minimum cost of $10,000.00). repairs to the Twin
Lukes Library facilities as they currently exist, or for construction or lease of fulure
facilities. Fund balances at the end of the term shall not be obligated hereunder and shall
be transfered to cither the County or City’s respactive general fund, as applicable. The
City and County’s respective allocations ol the Funds may be pledged in order to reccive
grants. The Funds and the Parties’ expenditures af their respective Funds shall be audited
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funofTicially) on an annual basis to ensure Lhat the correct appropriations were made and
allocated and that (he expenditures were spent only as provided herein. Monies not spent
in accordance with this provision shall be refunded in full by the City or County which
designated the project for funding.

ARTICLE TTT - DURATION OF AGREEMENT

This Agreement shall have a (erm beginning on the effective date and extending (o

February 28, 2030. The effective date shall occur on (he day the lagt party 1o this Agreement

approves this Agreement on its niinutes; provided however, adoption by each Party must accurred
on or before February 7. 2020.

8]
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ARTICLE IV - MISCELLANEQUS

Severability. The invalidity or unenforceability of any provision of this Agrcement shall
not aftect the validity or enforceability of any other provision of this Agrezment.

Merger Clause. All previous oral representations and agreements concerning all malters
sct forth in this Agreement have been incorporated herein, and the terms and conditions of
this Agreement shall supersede any previous oral agreements batsveen the parties.

Applicable Livv. The laws of the State of Georyia shall govern the validity, interprelation,
performance and enforcement of this Agreement and any dispute involving this Agreement
without regard to conflicts of laws principles.

Amendment and Modification of Agreemenr. Unless othenvise provided by law or as
expressly provided herein, any amendments, changes, additions, or deletions to or from
this Agreement shall be made in writing upon the mutual agreament of the Parties, validly
adopted and approved, and spread upon the minutes of the respective entities.

Binding Effect. This Agreement shall be binding upon Parties and their agents and
SUCCessors,

Counterparts. This Agreement may be executed in counterparts, each of which shall be an
original and all of which shall constirute onc and the same instrument; and each Party

warrants that the person signing on behalf of such Party has the authority 10 so bind such
Party.

IN WITNESS WHEREOF, the parties hereta have duly approved this Agreement and have
authorized their respective officers specified below to execute their names and date of signalure
hereto and affix their entity’s respective seals hereto.




City of Milledgeville, Georgia

Baldyvin County, ('(;tgia
L{X\Qws Sodvn Cepalam r//_ - _éQ b -
Mayor C‘hairm;;}n Board of Cmy1 wsiers
5 /u_‘ C

Attest: ;—LL( H_g/{(hv[”‘

Secretary
[seal]
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:PLANNING AND ZONING

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) L] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) []] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?
[lYes (if "Yes,” you must attach additional documentation as described, below)
XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority T Funding Method
BALDWIN COUNTY Should the County begin to provide this service, the funding shall be derived
from unincorporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service.The strategy has been changed to clarify the funding mechanism. In the event the County begins to
provide planning and zoning services, the County will provide those services in the unincorporated area, funded through
an unincorporated area special service district. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name | Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, in the event Baldwin County begins to provide planning and zoning services, the
County shall fund this service through an unincorporated area only special service district using revenues derived from
said district which may include, in whole or in part, taxes, insurance premium taxes, assessments, user fees, rates,
alcoholic beverage licenses fees, building inspections fees, new development permitting fees, loans, bonds, CSH fire
protection revenues, enterprise funds for unincorporated area services, fines and forfeitures collected from enforcement

actions in the unincorporated area, vending commissions, television cable franchise fees, alcoholic beverage excise taxes,
business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ |Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies af this form and complete one for each service listed on FORM 1, Scction IV, Use EXACTLY. Ihe same sepdice.names listed an FORM 1.
Answer each queslion below, allaching addilional pages as necessary If lhe conlact person for lhis service (listed al Ihe bollam of the page) changes, this
should be reported (o Ihe Depariment of Communily Atfairs,

COUNTY:BALDWIN Service:PUBLIC HEALTH

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service pravider.
(If this box is checked, identify the government, authority or organization providing the service.):BALDWIN COUNTY

b.) [] Servite will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

¢.) [ ©ne or more cities will provide this sarvice only within their incorporated boundaries, and the service will not be
pravided in unincorporated areas. (If this box is checked, identify the govarnment(s), authority ar organization providing the
service:

d.) [ One or more cities will provide this service only wilhin their incorporated boundaries, and the county will provide the
service in unincorporaled areas. {If ihis box is checked, identify the government(s), authority or organizalion providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of cach service provider, and

identify the government, autharity, or other organization that will provide service within each service area.):

2. In develaping this strategy, were overlapping service areas, unnecessary competitlon and/or duplication of this service
identified?

OYes (il "Yes," you must attach additional documentation as dascribed, below)

XNo

If these condltions will cantinue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapplng service areas or competition cannat be eliminated),

If these condilions will be eliminated under the strategy, attach an implementation schedule listing each slep or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for compleling it,

Page 1 of 2




SDS FORM 2, continued

3. List each gavernment or autharity that will help to pay for this service and Iridicate how the service will be fundad (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority | - ] __Funding Method
BALDWIN COUNTY Fees, fines, forfellures, taxes, assessments, grants, donalions, loans, bands,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. The strategy changes the previous arrangement by clarifying the funding mechanism.This SDS
Agreement will expire on February 28, 2030,

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Partles Effactive and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take efiect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Dale completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed lacal government

projects are consistant with the service delivery slrategy? DdYes [ ]No

If not, provide designated cantact persan(s) and phane number(s) below:

Doran D9 A9
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make coples of this form sind eomplete one far sach service listed on FORM 1, Section V. Use EXACILY Ihe same service names llsled on FORM 1.
Answer each queslion below, altaching addilional pages as necessary, If the contacl person for this sarvica (listed al tha boltom of the pags) changes, this
should be reportad to the Departmenl of Communily Affalrs.

COUNTY:BALDWIN Service:COUNTY PARKS & RECREATION

1. Check gpoe box that best describes the agreed upon delivery arrangement for thls service:

a.) Service will be provided countywide (i.e., including all cities and unincorporaled areas) by a single service provider.
(If this box is checked, idenlify the government, authority or arganization providing the service.):Baldwin County

b.) [J Service will be pravided only in the unincorparated portian of the county by a single sarvice provider. (If this box is
checked, identify the government, authority or arganization providing the service.):

¢} [C] One or more cities will pravide this service only within their incarparated boundaries, and lha service will not be

provided in unincorporated areas. (f this box is checked, identify the govarnment(s), authorlly or arganization providing the
service:

d.) [J One or more cltles will provide this service only within their incorparated boundaries, and the county will provide the

service In unincarporated areas. (If this box is checked, identify the government(s), autharily or organization providing the
service.):

e.) [J Other (If this box is checked, attach a leqible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service wilhin each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary compelition and/or duplication of this service
identified? !

OlYes (i “Yes," you must attach additional documentation as described, below)

XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A. 38-70-24(1)), overriding benefits of the duplication, or reasons that

overlapping service areas or compelition cannol be eliminated).

If these condilions will be eliminated under the strategy, attach an implementation schedule lisling each step or action that
will be taken to eliminate them, the responsible party and lhe agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each governmenl or authorlty Ihat will help ta pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, Impact
fees, bonded indebledness, etc.)

Local Government or Autharity o Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, danations, loans, bonds,
enterprise fund revenues, and/ar miscellaneous revenues.

4. How will the sirategy change the previous arrangements for providing and/or funding this service within the county?

City parks was made a separate service. Baldwin Counly will continue to provide parks and recreation services caunty-
wide. Clarification of the funding mechanism was added.Thls SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the sirateqy for
this service:

Agreement Name Contracting Partles. . | Effective and Ending Dates

6. What other mechanisms (if any} will be used to implement the strategy for this service (e.g., ordinances, resolutlons, lacal
acts of the General Assembly, rate or fee changes, etc.), and when wiil they take effect?

7. Person complsting form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be cantacted by state agencies when evajuating whether proposed local government
projects are consislenl with the service delivery strateqy? [Yes [JNo

It nol, provide designated contact persan(s) and phone number(s) below:

Page 2 of 2
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make coples of this form and complate one for each service listed on FORM 1, Section IV, Usa EXACTLY lhe same service names listed on FORM 1.

Answer sach question below, altaching addillanal pages as necessary. If the tantact person for this service (listed ab the botlam of the page) changaos, Lhis
shauld be reportad to the Depariment of Cammunity Affairs.

COUNTY:BALDWIN Service:MUNICIPAL PARKS

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [J Service will ba provided countywide (i.e., including al) clties and unincerporated areas) by a single service provider.
(If this‘box Is checked, identify the qgovernment, authority or organizatian providing the service.):

b.) [J Service will be provided only in the unincerporaled portian of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) One ar mora cities will provide this service only within thelr incorporated boundaries, and the service will not be
pravided in unincorparated areas. (If this box is checked, identify the government(s), authority ar organization praviding the
service: MILLEDGEVILLE

d.) [C] One ar more cities will provide Lhis service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this hox is checked, identify the government(s), authority or organization providing the
service.),

e.) (] Other (If this box is checked, attach a leqible map delineating the service area of each service provider, and
identify the government, authority, or other organizalion that will provide service within each service area.);

2. In developing this strategy, were averlapping service areas, unnecessary campetitlon and/ar duplication of this service
identifled?

[(dYes (if "Yes," you must attach additional documentlatian as described, belaw)
No

If these conditions will confinue under this strategy, attach an explanation for continuing the arrangement (i.e,,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefils of the duplication, or reasans that
overlapping service areas or compelition cannot be eliminated).

If these conditions will be eliminated under the sirategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for complating it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,
enterprise funds, user fees, general funds, spacial service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Lacal Gavernment or Authorlity _ Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, honds,

enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This Is a new service form. Milledgeville will continue to provide this service in the incorporated city limits, This SDS
Agreement will expire an February 28, 2030,

5. List any formal service delivery agreements or intergovernmental cantracts that will be used to implement the strategy for

this service:

Agreement Name Contracting Partles 'Effective and Ending Dates

6. What other mechanisms (if any) will be used to Implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.}, and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person wha should be contacted by slale agencies when evaluating whether proposed local gavernment

projects are consistent with the service delivery stralegy? [ JYes IJNo

It not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Paae 2 of 2
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SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section V. Use EXAGTLY the same sepvica names lisied an FORM 1.
Answer each queslion below, attaching additional pages as necessary. If the contact person for this service (listed al the bottam of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:REGIONAL PLANNING

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.} [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area. )

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identifled?

[(1Yes (if "Yes,” you must attach additional documentation as described, below)
XINo

If these conditions will continue under this strategy, atlach an_explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that !
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. Baldwin County will provide this service in the unincorporated area. Milledgeville will provide this
service in the incorparated city limits. This SDS Agreement will expire on February 28, 2030.

[ Local Governmentor Authority | Funding Method
BALDWIN COUNTY ) | Unincorporated area revenues as defined in Paragraph 6 below. o
MILLEDGEVILLE o Fe_es,“f'@nesl forfeitures, taxes, assessments, grants, d_oryat-iaws___,_l_oins, kﬁwds, _

| e | enlerprise-fund_r_evenues, and/or_rp_i§pe|laneous revenues. -

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:
Agreement Name o Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an uningc‘nr-p‘orated area only special

taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspections fees, new development

fees, alcohalic baverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? XJYes [[INo

If not, provide desighated conlact persan(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2

service district using revenues derived from said district which may include, in whale or in part, taxes, insurance premium

permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.

COUNTY:BALDWIN Service:ROADS & BRIDGE MAINTENANCE

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): BALDWIN
COUNTY, MILLEDGEVILLE

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

| Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.

MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was renamed from "Roads and Bridges." Baldwin County will continue to provide this service on its County
road system. On or before June 30, 2020, Baldwin County will adopt a resolution to amend the Baldwin County road map
to undo reclassifications made to City streets by resolution on November 20, 2018. Baldwin County will not amend the
Baldwin County road map to reclassify existing City streets as County roads, unless agreed to by the City for the term of
this SDS Agreement. Milledgeville will continue to provide this service on its municipal street system.This SDS Agreement
will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X[Yes [_]No

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:SENIOR CITIZENS

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):BALDWIN COUNTY

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [_] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. ({f this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lyes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsibie party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority . Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. The funding mechanisms were clarified. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service: ’

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [<X]Yes [ JNo

i not, provide designated contact person(s) and phone number(s) below:
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY Ihe same service names fisted on FORM 1.

Answer each question below, atiaching addilional pages as necessary. If lhe conlact person far Lhis service (listed al the bollom of the page) changes, this
should be reporied to the Department of Community Affairs.

COUNTY:BALDWIN Service:SEWERAGE COLLECTION

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) ] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or arganization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
pravided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or mare cities will provide this service only within their incorporated boundaries, and the county will pravide the
service in unincorporated areas. (If this box Is checked, identify the government(s), authority or organization providing the
service.):

e.) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service ares.): BALDWIN
COUNTY, MILLEDGEVILLE

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[(JYes (if "Yes," you must attach additional documentation as described, beiow)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

It these condilions wilt be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible parly and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincorporaled area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, danations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The stralegy changes the previous arrangement by clarifying the funding mechanism, Except where otherwise stated in
the IGA referenced below, this SDS Agreement will expire on February 28, 2030.

5. List any farmal service delivery agreements or intergovernmental cantracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Water & Sewer Services IGA Baldwin County, City of Milledgeville See IGA

6. What ather mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whole orin par, taxes, insurance premium
taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspeclions fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeltures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated conlact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
AND
BALDWIN COUNTY, GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this ____ day of February, 2020 by the CITY OF
MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
or “IGA”) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983
Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,




operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable cbligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2,

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month |
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will |

provide sanitary sewage treatment and disposal for the County on the terms and




conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.
3.

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020
and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.
GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer System. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service
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within the County Service Area, as shown on Exhibit “B”. As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”’; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA

Johns Road. The City Water and Sewage System will be operated, maintained, and |

provided exclusively by the City or by or with such other entity as the City chooses to

contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area |

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.

F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area
as shown in Exhibit “A” attached hereto and collectively referred to as the City Service
Area.

5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C”. The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service to
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above. Prior to County’s payment
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discussed below, the City agrees to approve and sign any document necessary to
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly installments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to the County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City's Service Area; the City consents and waives any

objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:
A. Water Purchase and Rates. The County shall purchase Water Service from the |

City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or |
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to its
incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 above, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM”) which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45t%) day following the end
of the Transition Period. Following the Transition Period and for the duration of this

Agreement, the County shall purchase no less than 11 million gallons of water per month
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from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.

C. Sewer Rates.

i, County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by

10% on incorporated area customers, then the City may only raise the rates it charges |

to the City’s unincorporated area customers by a maximum of 10%.).
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iil. Sewer Service charges shall be based on the water consumption of those
customers in the County Service Area that are also connected to the County Sewer
System and follow the same remittance schedule as used in the Water Purchase
section.

(D)  County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,

as defined in DCA Form 2’s agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of

Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way

or easements adjacent thereto, with the right to repair, replace and extend such water

lines and sewer mains; provided, however, during the term of this Agreement, the City

covenants not to compete against the County for retail water or sewer customers outside

the City Service Area as depicted on Exhibit “A”. The County, to serve customers located

within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as

10




well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake |
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

0.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design
standards and practices, and that it will hold and maintain all required permits, licenses,
and certifications required by state law. The parties agree that the City Water and Sewer
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System and the County Water and Sewer System shall not be operated as an integral
system and that each party shall be separately permitted; provided, however, if required
by law or regulations, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative

measures to cure the breach, if any, or show cause why no breach has occurred. Should
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the dispute not be resolved to the parties’ satisfaction by this process, the parties agree,
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Both the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12,

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City’s Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A, This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N. Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia
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shall govern the wvalidity, interpretation, performance and enforcement of this

Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED

THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA

o iy U

Counfy-Qlerk

(SEAL)

Approved as to form:

A/ iy

Cour&y}f&orney

Chairman,(Board of Commissiofiells
Atteﬁf_ {/Wr%ﬂd
_—

CITY OF MILLEDGEVILLE, GA

By\:’hf\ﬁ\(.h:_,\f iz (epeben
Mayor = '

”_'_______..-— ——

—_—

AttESE_dmmr
City Clerk

(SEAL)

Approved as to form:

{ A\
By: —Z@@w - '-'-”l

I

City Attdrney /
ty 7 y j’ //




Exhibit A

22

Legend

- City of Milledgeville Service Area
Services Outside of City Limits

| Water Services

- Water & Sewer Services

1
441 22
11
49)
1

Fr

JIE
E )
q o

{4418

11

)

A




Exhibit B - Water & Sewer Services within County Service Area
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Exhibit C
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u City of Milledgeville Service Area | %
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North of Log Cabin

Airport Road
Bass Road

Baum Bay Drive
Bill Johnsan Rd
Chumley Road
Denhaven Road
Eagles Rest
Eagles Way
Florence Road
Fraley Ferry Drive
GMC Road

Grace Court
High Bluff Court
Island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court

Lakeview Circle

Lakeview Court

Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Qak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North Jefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shaortcut Road

Sinclair Dam Rd (North Side
of Road to PA Johns Road)

Exhibit D

101 to 216
100 to 176
100to 174
108to 179
121to 150
104 to 118
119 to 389
102 to 502
100 to 149
102 to 127
103 to 137C
100 to 114
110 to 563
101to 119
161 to 205
101 to 259
101 to 167F

104 to 108
102 to 109
103 to 193
102 to 319
110 to 141
10110 110
107
136
194
212
238
290
366A
4048
102 to 114
107 to 125
100 to 701
2126 to0 2199
146 to 166
101to0 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A




Southern Walk Drive
Tara Place

Villamar (342 Log Cabin Road)
Water Oak Drive
Water Ridge Drive
Waterbend Drive
Watercrest Drive
Waterford Court
Waterfront Drive
Waters Edge Drive
Yacht Club Road

100 to 441
100 to 261
2 Master Meters
140 to 145
100 to 107
101 to 116
102 to 107
103 to 107
102 to 108
100 to 141
104 to 120
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Community Afféirs

SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Sectian IV. Use EXACTLY \he same service names Jisled on FORM 1.

Answer each question below, attaching additional pages as necessary. If the conlact person for this service (listed at the boltom of the page) changes, thia
should be reporied Lo the Depariment of Communlty Affairs,

COUNTY:BALDWIN Service:SEWERAGE TREATMENT

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, autharity or organization providing the service.):

b.) [J Service will be provided only in the unincorporated portion of the county by a single service pravider. (If this box is
checked, Identify the government, authority or organization praviding the service.):

c.) One or more cities will provide this service only within their incorporated boundaries, and the service will not be

pravided in unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the
service; MILLEDGEVILLE

d.) [J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authorlty or organization providing the
service. ).

e.}) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.);

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[1Yes (if "Yes," you must attach additional documentation as described, below)

XINo

If these conditions will continue under this stralegy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that

overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each slep or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Autharity Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.,

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. Except where otherwise stated in
the |GA referenced below, this SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Water & Sewer Services IGA Baldwin County, City of Milledgeville See |IGA

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.q., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, ete.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [[]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
AND
BALDWIN COUNTY, GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this day of February, 2020 by the CITY OF

MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
" or “IGA™) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983
Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,




operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable obligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2.

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will

provide sanitary sewage treatment and disposal for the County on the terms and




conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.

3

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020

and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.

GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer System. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service
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within the County Service Area, as shown on Exhibit “B”. As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA
Johns Road. The City Water and Sewage System will be operated, maintained, and
provided exclusively by the City or by or with such other entity as the City chooses to
contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.

F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area
as shown in Exhibit “A” attached hereto and collectively referred to as the City Service
Area.

5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C". The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service to
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above. Prior to County’s payment
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discussed below, the City agrees to approve and sign any document necessary to
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly instaliments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to the County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City’s Service Area; the City consents and waives any
objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:

A. Water Purchase and Rates. The County shall purchase Water Service from the
City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to its
incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 abave, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM™) which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45th) day following the end
of the Transition Period. Following the Transition Period and for the duration of this
Agreement, the County shall purchase no less than 11 million gallons of water per month

8




from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.
C. Sewer Rates.

i County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by
10% on incorporated area customers, then the City may only raise the rates it charges

to the City’s unincorporated area customers by a maximum of 10%.).
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ii. Sewer Service charges shall be based on the water consumption of those
customers in the County Service Area that are also connected to the County Sewer '
System and follow the same remittance schedule as used in the Water Purchase
section.

(D) County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,
as defined in DCA Form 2’s agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of

Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way

or easements adjacent thereto, with the right to repair, replace and extend such water

lines and sewer mains; provided, however, during the term of this Agreement, the City

covenants not to compete against the County for retail water or sewer customers outside

the City Service Area as depicted on Exhibit “A”. The County, to serve customers located

within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as
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well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

9.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design
standards and practices, and that it will hold and maintain all required permits, licenses,
and certifications required by state law. The parties agree that the City Water and Sewer |
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System and the County Water and Sewer System shall not be operated as an integral
system and that each party shall be separately permitted; provided, however, if required
by law or regulatioﬁs, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative

measures to cure the breach, if any, or show cause why no breach has oceurred. Should
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the dispute not be resolved to the parties’ satisfaction by this process, the parties agree,
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Both the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12.

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City’s Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A, This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N. Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia
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shall govern the validity, interpretation, performance and enforcement of this |
Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED
THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA CITY OF MILLEDGEVILLE, GA

By: %7 KQ@—!@ hm Qg (cpiton

Chairman,{Board of Commissj Mayor

Attest: Attest /@’
Counw Cltyﬁiﬁc-’—

(SEAL) (SEAL)

Approved as to form:

o A ily

Courity torney
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Exhibit B - Water & Sewer Services within County Service Area
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- City of Milledgeville Service Area |G 4/ o/
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North of Log Cabin

Airport Road

Bass Road

Baum Bay Drive

Bill lahnsan Rd
Chumley Road
Denhaven Road
Eagles Rest

Eagles Way

Florence Road

Fraley Ferry Drive
GMC Road

Grace Court

High Bluff Court
Island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court
Lakeview Circle
Lakeview Court
Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Oak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North lefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shortcut Road

Sinclair Dam Rd {North Side
of Road to PA Johns Road)

Exhibit D

101 to 216
100 to 176
100 to 174
108 to 179
121 to 150
104 to 118
119 to 389
102 to 502
100 to 149
102 to 127
103 to 137C
100to 114
110 to 563
101 to 119
161 to 205
101 to 259
101 to 167F
104 to 108
102 to 108
103 to 153
102 to 319
110 to 141
101 to 110
107
136
194
212
238
290
366A
404B
102 to 114
107 to 125
100 to 701
2126 t0 2199
146 to 166
101to 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A




Southern Walk Drive
Tara Place

Villamar {342 Log Cabin Road)
Water Oak Drive
Water Ridge Drive
Waterbend Drive
Watercrest Drive
Waterford Court
Waterfront Drive
Waters Edge Drive
Yacht Club Road

100 to 441
100 to 261

2 Master Meters

140 to 145
100 to 107
101 to 116
102 to 107
103 to 107
102 to 108
100 to 141
104 tc 120
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Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:SOIL EROSION AND SEDIMENTATION

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (if this box is
checked, identify the government, authority or organization providing the service.):

c.) [X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) ] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority | Funding Method
BALDWIN COUNTY Should the County begin to provide this service, the funding shall be derived
from unincorporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. In the event the County begins to provide soil erosion and sedimentation services, the County will
provide those services in the unincorporated area, funded through an unincorporated area special service district, with no
need to revise this service or form. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name o Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, in the event Baldwin County begins to provide soil erosion and sedimentation
services, the County shall fund this service through an unincorporated area only special service district using revenues
derived from said district which may include, in whole or in part, taxes, insurance premium taxes, assessments, user fees,
rates, alcoholic beverage licenses fees, building inspections fees, new development permitting fees, loans, bonds, CSH
fire protection revenues, enterprise funds for unincorporated area services, fines and forfeitures collected from
enforcement actions in the unincorporated area, vending commissions, television cable franchise fees, alcoholic beverage
excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2
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A Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructions:

Make coples of this form and complete one for each service listed on FORM 1, Sectian IV, Use EXACTLY e same servies, names lisled on FORM 1.
Answer each question beloaw, allaching additianal pages as necessary. [f lhe canlacl person for lhis service (listed al the bettem af the paga) changes, lhis
shauid ba reparled to the Department of Community Affairs.

COUNTY:BALDWIN Service:SOLID WASTE COLLEGTION & RECYCLING

1. Check pne box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all clties and unincorporated areas) by a single service provider.
(If this box is chacked, identlfy the government, authorily or arganization providing the service.):

b.) [ Service will be provided anly in the unincorporated portion of the county by a single service pravider. (If this box is
checked, identify the government, authorily or organization providing the service.):

c.) [J One or mora cities will provide this service only within thelr incorporaled boundaries, and the service will not be

pravided in unincarporaled areas. (If this box Is checked, identify the government(s), autharity or organlization providing the
service:

d) One or more cities will provida this service only within thelr incorporated boundaries, and the county wlll provide the
service in unincorporated areas, (If this bax is checked, identify the governmenli(s), authorily or organization providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [ Other (if this box is checkad, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this stralegy, were averlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if "Yes,” you must attach additional documentation as described, below)
XNo
If these conditions will continue under this slrategy, attach an explanation for continuing the arrangement (i.e.,

averlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or compelition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and lhe agreed upon deadline for compleling it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/maotel taxes, franchise laxes, impacl
fees, bonded indebtedness, elc.).

Local Government ar Authority - Funding Method
BALDWIN COUNTY Unincorparated area ravenues as defined in Paragraph 6 below
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bands,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangemants for providing and/or funding this service within the caunty?

Baldwin County wili conlinue to provide this service in the unincorporated area. Milledgeville will continue to pravide this
service in the incorparated cily lirmits, The funding method was altered to better specify the funding sources and create an
unincorporated area special service districl created pursuant to Paragraph 6 below. This SDS Agreement will expire on
February 28, 2030.

5. List any formal service delivery agreements or inlergovernmental contracts that will be used 1o implerment the strategy for
this service:

Agresment Name Contracting Partles Effective and Ending Dates

6. What other mechanisms (if any) will be used 1o implement the strategy for this service (e.g.. ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified In Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service districl using revenues derived from said district which may include, in whale or in part, taxes, insurance premium
laxes, assessments, user fees, rales, alcoholic beverage licenses fees, building inspections fees, naw development
permilling fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincarporated area services, fines and
forfeituras collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcohalic beverage excise taxes, business license fees, rebales, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4781 Dale completed: 01/24/2020

8. Is this the persan who should be contacied by slate agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? Jes [INo

Ifnot, provide designated contact persan(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Paae 2 of 2
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il Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instruclions:

Make coples of this form and compista ane for each service listed on FORM 1, Section IV, Usa EXACTLY Ihe same seryica names lisled op FORM 1.
Answer each question below, atlaching additional pages as nacessary, If the conlact person for Ihls service (listed al the botllom of the paga) changes, this
should be reporied lo the Department of Communily Affairs.

COUNTY:BALDWIN Service:SOL/D WASTE DISPOSAL

1. Check one box that best describes the agreed upon delivery arrangement far this service:

a.) [ Service will be provided countywide (l.e., including all citles and unincorporated areas) by a single service provider.
(If this box is checked, identliy the government, authority or organization providing the service.):

b.) [ Service wlll be provided only in the unincorporated portion of the county by a single service provider. {If this box is
checked, identify the government, authority or arganlzation praviding the service.);

¢.) [J One or more cities will provide this service only within their Incorporated baundarles, and the service will not be

provided in unincorporated areas. (If this box Is checked, identify the government(s), authority or organization praviding the
service:

d.) One or more clties will pravide this service only within their incorporated baundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identlfy the govarnment(s), authority or arganization providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each serviee provider, and
identify the government, authority, or other organization that will provide sarvice within each service area,):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if "Yes," you must attach additional documentation as described, below)

DNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)}, overriding benefits of the duplication, or reasons that

averlapping service areas ar competition cannot be eliminated).

f these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing It.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,
enterprise funds, user fees, general funds, special service district revenues, hotel/matel taxes, franchise taxes, impact
fees, bonded indebledness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincarporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, laans, bonds,
enlerprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Balgwin County will continue to pravide this service in the unincorporated area. Mllledgeville will continue to pravide this
service in the incorporated city limits. The funding method was altered ta better specify the funding sources and create an
unincorporated area special service district created pursuant io Paragraph 6 below. This SDS Agreement will expire on
February 28, 2030.

5. List any formal service delivery agreements or intergovernmental cantracts that will be used ta implemant the stralegy for
this service:

Agreement Name ___Contracting Parties . ° _ Effective and Ending Dates .

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As Identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporaled area only special
service district using revenues derived from said district which may include, in whole or in part, taxes, insurance prermium
taxes, assessmenls, user fees, rates, alcoholic beverage licenses fees, bullding inspections fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorparated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commisslons, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

B. Is this the person who should be contactad by state agencies when evaluating whether proposed local gavernment
projects are consistent with the service delivery strategy? (Yes [No

If nol, pravide designated cantacl person(s) and phone number(s) belaw:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Pano 2 nf 2
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed an FORM 1, Sectlan IV, Use EXACTLY (e, same serce names listed on FORM 1
Answer each question below, allaching addilional pages as necessary. If the contact persan for this servica {listed ol the bollom of lhe page) changes, this
should be reported o Ihe Depariment of Communily Affairs.

COUNTY:BALDWIN Service: STORMWATER MANAGEMENT

1. Check gne box thal best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this bax is checked, identify the government, autharity or organization providing the service.):

b.) [J Service will be provided only in the unincorporated partion of the county by a single service provider, (If this bax is
checked, identify the government, authority ar organization providing the service.):

c.) One or more cities will pravide this service anly within their Incorporated boundaries, and the service will not be
pravided In unihcorparated areas. (If this box is checked, identify the government(s), autharity or organization providing the
service: MILLEDGEVILLE

d.) (O One or more cities will provide this service only within thair incorporated boundaries, and the county will provide lhe
service in unincorporated areas. (If this box is checked, identify the government(s), authorily or arganization providing the
service.):

e.) [ Other (If this box is checked, attach a leqgible map delineating the service area of each service provider, and
identify the gavernment, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary compelfition and/or duplication of this service
identified?

OYes (if "Yes," you must attach additional documentation as described, below)
&No
If these condltions will cantinue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See Q.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons lhat
overlapping service areas or competilion cannol be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
wlll be 1aken to eliminate them, the responsibie party and the agreed upon deadline for complsting it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g..
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government ar Authority Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for praviding and/or funding this service within the caunty?

Milledgeville will continue to pravide this service in the incorporaled city limits. The strategy has been changed lo clarify
the funding mechanism. In the evenl the County begins 1o pravide siormwater management services, the County will
provide those services in the unincorporated area, funded through an unincorporated area special service district, with no
need ta revise this service or form. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmenlal contracts that will be used to implement the stratagy for
this service: )

Agreament Namae . . - Contracting Partles Efféctive and Ernding: Dates.

6. What other mechanisms (if any) will be used to Implement the stratagy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. s this the persan who should be contacted by state agencies when evalualing whether proposed local government
projects are consistent with the service delivery strategy? []Yes [INo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Dara 2 ~F 2
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SERVICE DELIVERY STRATEGY.

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complcte ane for each service listed on FORM 1, Section |V. Uze EXACTLY tha same sorvica names listed on EORM 1.
Answer each queslion below, atlaching additional pages as necessary. If the canlact persan for this service (llsted at the boliom of the paga) changes, this
should be reporied lo tha Departmenl of Communlty Affairs.

COUNTY:BALDWIN Service:STREET CLEANING

1. Check gne box that best describes the agreed upan delivery arrangement far this service:

a.) [] Service will be provided countywide (i.e., including all citles and unincorparated areas) by a single service provider.
{If this box is checked, idenlify the government, authorily or erganization providing the service.):

b.) [J Service will be provided only in the unincorporaied portion of the county by a single service provider, (If this box is
checked, identify the government, authorlty or organizatlon providing the service.):

c.) [X] One or more cities will provide this service only within their incorporated boundaries, and the service will nat be

provided In unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) (] One or mare cities will provide this sérvice only within thelr incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify lhe government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map dalineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competillon and/or duplication of this service
identified?

[(Yes (if "Yes," you must attach additional documentation as described, below)
X No
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or compelition cannot be eliminated).

if these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or aclion that
wili be taken to eliminale them, the responsible parly and the agreed upon deadline for completing il
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SDS FORM 2, continued

3. List each government or authority (hat will help ta pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, holel/imatel taxes, franchise taxas, impact
fees, bonded indebledness, etc.).

Local Government or Authority Funding Method ]
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donatlons, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues,

4. How will the slrategy change lhe previous arrangsments for providing and/or funding this service within the county?

Milledgeville will continue Lo provide this service in the incorporated city limits. The strategy changes the previous
arrangement by clarifying the funding mechanism.This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used ta Implement the strategy for
this service:

Agreement Name Contracting Partles Effective and Ending Dates

6. What other mechanlsms (if any) will be used lo implement the strategy for this service {e.q., ordinances, resolutions, lacal
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Dale completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local  government
projects are consistent with the service delivery strategy? [|Yes [XINo

If not, provide designated contact personts) and phone number(s) belaw:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Pano 2 n¥f 2
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SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copics of this form and complate one for each service listed on FORM 1, Sectlan IV. Use EXACTLY tha same seivice hamas Jisted on FORM 1.
Answer each queslion below, attaching additional pages as necessary. If the conlacl persan for (his service (lisled al the boltom of the page) changes, this
should be reporled {o the Department of Communily Affairs,

COUNTY:BALDWIN Service:STREET LIGHTING

1. Check pne box that best describes the agreed upon delivery arrangement for this service:

a.) {] Service will be provided countywide (l.e., including all cities and unincarporated areas) by a single service provider.
(If this box is checked, identify the government, autharity or organization providing the service.):

b.) [ Service will be pravided only in the unincorporated poriion of the county by a single service provider. (If this box is
checked, Identify the government, authorily or organizatlon providing the service.):

c.) [X] One or more clties will provide this service only within thelr incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, Identify the gavernment(s), authorily or organization praviding the
service: MILLEDGEVILLE

d.) [ One or more cities will provide this service only within their incorporated boundarles, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), autharily or organization providing the
service.);

e.) [ Other (If this box is checked, attach a leglble map delineating the service area of each service provider, and
identify the govermment, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary campetition and/or duplication of this service
identified?

OYes (if "Yes,” you must attach additional documentation as described, below)
XNo
If these conditions wiil cantinue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing 2ach step or action that
will be taken lo eliminate them, the responsible parly and the agreed upan deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Milledgeville will continue to provide this service in the incorporated city limits. The strategy changes the previous
arrangement by clarifying the funding mechanism.This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the. same service names lisled on FORM 1.

Answer each question below, attaching additional pages as necessatry. If the contact person far this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:TAX ASSESSOR

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service. ):BALDWIN COUNTY

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area. )

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if "Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G. A. 36-70- -24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

| Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. The funding mechanisms were clarified. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates |

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:
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s (BGeorgia commaa: |

Community Affaurs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY lhe same service names lisled on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:MUNICIPAL TAX COLLECTION

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authorlty or organization providing the service.):

) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked identify the government, authority or organization providing the service.):

c.) IXI One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

) L] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
serwce in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (if this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[1Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was renamed from "Tax Collection - city taxes.” The funding mechanisms were clarified. This SDS
Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates |

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ JYes X]No

If not, provide designated contact person(s) and phone number(s) below: ’
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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(S'Georgia o ]
Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make coples of this form and complet one for each service listed on FORM 1, Section IV, Use EXACTLY the same service names listed on FORM 1
Answer each question below, attaching additional pages as necessary If the cantacl persan for this service (listed at the bottom of the page) changes, this
should be reporied to the Department of Community Affairs.

COUNTY:BALDWIN Service:WATER DISTRIBUTION

1. Check gne bax that best describes the agreed upan delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service pravider.
(If this box is checked, identify the government, authority or organizatian providing the service.):

b.) [ Service will be provided only in the unincorporated partion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [ One ar more cities will provide this service only within thelr incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

ldentify the government, authority, or ather arganization that will provide service within each service area.); BALDWIN
COUNTY, MILLEDGEVILLE

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

(dYes (if “Yes,” you must attach additional documentation as described, below)
MXNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincorporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE User fees; fines; grants;_dt_naalions;‘assessments; miscellaneous revenues;

taxes; and enterprise revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. Except where otherwise stated in
the IGA referenced below, this SDS Agreement will expire on February 28, 2030,

5. List any formal service delivery agreements ar intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Water & Sewer Services IGA Baldwin County, City of Milledgeville See IGA

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whole or in part, taxes, insurance premium
taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspections fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeitures callected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phane number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? Xves [(INa

If not, provide designated contact person(s) and phane number(s} below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
AND
BALDWIN COUNTY, GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this

day of February, 2020 by the CITY OF
MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
or “IGA™) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983
Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,




operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable obligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2.

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will

provide sanitary sewage treatment and disposal for the County on the terms and




conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.
3.

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020
and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.
GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer System. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service
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within the County Service Area, as shown on Exhibit “B”". As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA
Johns Road. The City Water and Sewage System will be operated, maintained, and
provided exclusively by the City or by or with such other entity as the City chooses to
contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.

F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area
as shown in Exhibit “A” attached hereto and collectively referred to as the City Service
Area.

5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C”. The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service to
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above. Prior to County's payment
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discussed below, the City agrees to approve and sign any document necessary to |
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly installments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to thé County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City’s Service Area; the City consents and waives any
objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:

A. Water Purchase and Rates. The County shall purchase Water Service from the |
City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s

unincorporated area customers by the City shall not increase by more than the same

percentage as the rates (inclusive of all fees and charges) are increased by the City to its '

incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 above, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM") which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45%) day following the end
of the Transition Period. Following the Transition Period and for the duration of this
Agreement, the County shall purchase no less than 11 million gallons of water per month
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from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.

C. Sewer Rates.

i County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by |
10% on incorporated area customers, then the City may only raise the rates it charges

to the City’s unincorporated area customers by a maximum of 10%.).
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iii. Sewer Service charges shall be based on the water consumption of those

customers in the County Service Area that are also connected to the County Sewer

System and follow the same remittance schedule as used in the Water Purchase |

section.

(D) County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,

as defined in DCA Form 2’s agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of
Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way
or easements adjacent thereto, with the right to repair, replace and extend such water
lines and sewer mains; provided, however, during the term of this Agreement, the City
covenants not to compete against the County for retail water or sewer customers outside
the City Service Area as depicted on Exhibit “A”. The County, to serve customers located |
within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as
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well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

9.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design |
standards and practices, and that it will hold and maintain all required permits, licenses,
and certifications required by state law. The parties agree fhat the City Water and Sewer |

11




System and the County Water and Sewer System shall not be operated as an integral |

system and that each party shall be separately permitted; provided, however, if required
by law or regulations, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative
measures to cure the breach, if any, or show cause why no breach has occurred. Should
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the dispute not be resolved to the parties’ satisfaction by this process, the parties agree, |
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Both the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12.

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City’s Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A. This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N, Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia
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shall govern the validity, interpretation, performance and enforcement of this
Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED
THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA CITY OF MILLEDGEVILLE, GA

o C«m@g o D00, @i (o

Chairman,Board of Commissj Mayor

— o
Attedt: An@%}.——?—rr s
Counv erk City Clerk
(SEAL) (SEAL)
Approved as to form: Approved as to form

W My, DA
Cou ty omey Clty Aﬁv{ay C/
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Exhibit B - Water & Sewer Services within County Service Area
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North of Log Cabin

Airport Road

Bass Road

Baum Bay Drive

Bill fJohnson Rd
Chumley Road
Denhaven Road
Eagles Rest

Eagles Way

Florence Road

Fraley Ferry Drive
GMC Raoad

Grace Court

High Bluff Court
island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court
Lakeview Circle
Lakeview Court
Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Oak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North Jefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shartcut Road

Sinclair Dam Rd {North Side
of Road to PA Johns Road)

Exhibit D

101to 216
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100 to 174
108 to 179
121 to 150
104 to 118
119 to 389
102 to 502
100 to 148
102 to 127
103 to 137C
100 to 114
110 to 563
101to 119
161 to 205
101 to 259
101 to 167F

104 to 108
102 to 108
103 to 193
102 to 319
110 to 141
101to 110
107
136
194
212
238
290
366A
4048
102 to 114
107 to 125
100 to 701
2126102199
146 to 166
101to 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A




Sauthern Walk Drive
Tara Place

Villamar (342 Log Cabin Road)
Water Oak Drive
Woater Ridge Drive
Waterbend Drive
Watercrest Drive
Waterford Court
Waterfront Drive
Waters Edge Drive
Yacht Club Road

100 to 441
100 to 261

2 Master Meters

140 to 145
100 to 107
101 to 116
102 to 107
103 to 107
102 to 108
100 to 141
104 to 120
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY. he same service names.listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:WATER TREATMENT

1. Check one box that best describes the agreed upon delivery arrangement for this service;

a.) [] Service will be provided countywide (i.e., including all cities and unincerporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [J One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), autharity or arganization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (if this box is checked, identify the government(s), authority or organization providing the
service.):

) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Milledgeville,
Sinclair Water Authority on Behalf of Baldwin County

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if "Yes,” you must attach additional documentation as described, below)
MXNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplicaticn, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

e —— ——— —y

_Local Government or Authority | - - Funding Method o
SINCLAIR WATER AUTHORITY | Unincorporated area revenues as defined in Paragraph 6 below.

ON BEHALF OF BALDWIN COUNTY
_MILLEDGEVILLE ) _ User fees; fines; grants; donations; assessments; miscellaneous revenues; B

taxes; and enterprise revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. Except where otherwise stated in
the IGA referenced below, this SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

E Agreement Name Contracting Parties | Effective and Ending Dates |

Water & Sewer Services IGA Baldwin County, City of Milledgeville See IGA

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whole or in part, taxes, insurance premium
taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspections fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [XYes [ JNo

If not, provide designated contact person(s) and phone humber(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
BALDWIN C(‘)AIIJ\TNDTY , GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this _____ day of February, 2020 by the CITY OF
MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
or “IGA”) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983

Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,



operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable obligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2,

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will

provide sanitary sewage treatment and disposal for the County on the terms and



conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.
3.

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020
and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.
GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer Systemn. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service

3



within the County Service Area, as shown on Exhibit “B”. As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”’; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA
Johns Road. The City Water and Sewage System will be operated, maintained, and
provided exclusively by the City or by or with such other entity as the City chooses to
contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.
F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area

as shown in Exhibit “A” attached hereto and collectively referred to as the City Service

Area.
5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C”. The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service ta
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above, Prior to County’s payment
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discussed below, the City agrees to approve and sign any document necessary to
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly installments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to the County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City’s Service Area; the City consents and waives any
objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:

A. Water Purchase and Rates. The County shall purchase Water Service from the
City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to its
incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 above, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM”) which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45th) day following the end
of the Transition Period. Following the Transition Period and for the duration of this

Agreement, the County shall purchase no less than 11 million gallons of water per month
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from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.
C. Sewer Rates.

i. County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by
10% on incorporated area customers, then the City may only raise the rates it charges

to the City’s unincorporated area customers by a maximum of 10%.).
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iil. Sewer Service charges shall be based on the water consumption of those
customers in the County Service Area that are also connected to the County Sewer
System and follow the same remittance schedule as used in the Water Purchase
section.

(D)  County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,

as defined in DCA Form 2's agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of

Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way

or easements adjacent thereto, with the right to repair, replace and extend such water

lines and sewer mains; provided, however, during the term of this Agreement, the City

covenants not to compete against the County for retail water or sewer customers outside

the City Service Area as depicted on Exhibit “A”. The County, to serve customers located

within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as
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well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

9.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design
standards and practices, and that it will hold and maintain all required permits, licenses,

and certifications required by state law. The parties agree that the City Water and Sewer
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System and the County Water and Sewer System shall not be operated as an integral
system and that each party shall be separately permitted; provided, however, if required
by law or regulations, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative

measures to cure the breach, if any, or show cause why no breach has occurred. Should
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the dispute not be resolved to the parties’ satisfaction by this process, the parties agree,
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Bloth the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12,

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City's Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N. Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia
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shall govern the validity, interpretation, performance and enforcement of this
Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED
THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA CITY OF MILLEDGEVILLE, GA

By: %7 'K CA(L_@ h\mu@mmm (oprian

Chairman,(Board of Commissj Mayor

Attedt: ' Aﬂ@
Coun City Clerk
(SEAL) (SEAL)
Approved as to form: Approved as to fm_;_ :

S/ iy AN
By: By:__ & | e e g, S
Cou ty orney City Attg}n‘éy f /
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Exhibit B - Water & Sewer Services within County Service Area
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North of Log Cabin

Airport Road
Bass Road

Baum Bay Drive
Bill Johnson Rd
Chumley Road
Denhaven Road
Eagles Rest
Eagles Way
Florence Road
Fraley Ferry Drive
GMC Road

Grace Court
High Bluff Court
Island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court

Lakeview Circle

Lakeview Court

Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Oak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North Jefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shortcut Road

Sinclair Dam Rd (North Side
of Road to PA Johns Road)

Exhibit D

101 to 216
100 to 176
100 to 174
108 to 179
121 to 150
104 to 118
119 to 389
102 to 502
100 to 149
102 to 127
103 to 137C
100 to 114
110 to 563
101 to 115
161 to 205
101 to 259
101to 167F
104 to 108
102 to 109
103 to 193
102 to 319
110 to 141
101 to 110
107
136
154
212
238
290
366A
4048
102 to 114
107 to 125
100 to 701
2126 to 2199
146 to 166
101to 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A



Southern Walk Drive 100 to 441

Tara Place 100 to 261
Villamar (342 Log Cabin Road) 2 Master Meters
Water Oak Drive 140to 145
Water Ridge Drive 100 to 107
Waterbend Drive 101to 116
Watercrest Drive 102 to 107
Waterford Court 103 to 107
Waterfront Drive 102 to 108
Waters Edge Drive 100 to 141

Yacht Club Road 104 to 120



I“;"':"".‘" (ﬂ’G‘_ rgii . ',
gL Commun:ty Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copios of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY. Ihe same service, names lislet on FORM.1.
Answer each question below, allaching additional pages ns necessary. If the contact person for this service (listed at the boltom of the page) changes, (his
should be reported o the Depariment of Community Affalrs.

COUNTY:BALDWIN Service: YARD TRASH REMOVAL

1. Check ong box that best describes the agreed upon delivery arrangement far this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identlfy the government, autharity or organization providing the service.):

b,) [J Service will be provided anly in the unincarporalad portion of the county by a single service provider. {If this box Is
checked, identify the government, authority ar organization providing the service,)

c.) X) One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporaled areas. (If this box Is checked, identify the govermnment(s), autharity or organization providing the
service; MILLEDGEVILLE

d.) [0 One or more clties will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas, (If this bax Is checked, identify the government(s), autharity ar organization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, aulhority, or other organization that will provide service within each service area.):

2.1n develaping this slrategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

OYes (if "Yes," you must attach additional documentalion as described, below)

HnNo

If these condilions will conlinue under this strateqy, attach an explanation for continuing the arrangement (j.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that

overlapping service areas or competition cannot be eliminated).

If these condilions will be eliminated under the sirategy, attach an implementation schedule listing each step or action that
will be taken 1o eliminate them, the responsible party and the agreed upon deadline for completing it,

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enlerprise funds, user fees, general funds, special service district revenues, holel/motel taxes, franchise taxes, impact

fees, bonded Indebtedness, elfc.).

Funding Method
Fees, fines, forfeitures, laxes, assessmenls, grants, donations, loans, bonds, _

enterprise fund revenues, and/or miscellaneaus revenues.

Local Gavernment or Authority
MILLEDGEVILLE

4. How will the sirategy change the previous arrangements for praviding and/or funding this service within the county?

This is a new service, The strategy changes the previous arrangement by clarifying the funding mechanism. This SDS

Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracls that will be used to implement the stralegy for

this service:

Agreemant Name Contracting Parties Effective and Ending Dates

&

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phane number: 478-445-4791 Date completed: 01/24/2020

8. Is this the persan who should be contacled by slale agencies when evaluating whether proposed local government

projects are consistent with the service delivery strategy? BXJYes XNo

If nat, provide designated contacl person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Paaea 2 nf?
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EA Community Affairs

SERVICE DELIVERY STRATEGY

FORM 3: Summary of Land Use Agreements

Instructions:

Answer each question below, attaching additional pages as necessary. Plaase note thal any changes fo the answers pravided will require an updale of the

service delivery sirategy. If the contact person for this service (iisted at the boltom of this page) changes, lhis should be reported to the Department of
Community Affairs

COUNTY:BALDWIN

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of
developing the service delivery strategy?
None.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

NOTE:
(] Amendments to existing comprehensive plans ; _ _
- iIfthe necessaryplan amendments,
(] Adoption of a joint comprehensive plan regulations, ordinances; etc, have not ye!
o , beon formally adopted, indicate when
[J Other measures (amend zoning ordinances, add environmental regulations, etc.) | each of the affected local governmenls
will adopt them 1

If “other measures" was checked, describe these measures:
N/A

3. What policies, procedures and/or processes have been established by local governments (and water and sewer
authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans
and ordinances? The Parties entered into a new water & sewer services IGA delegaling new water and sewer service
delivery areas for Baldwin County and the City of Milledgeville. Pursuant to that agreement, the City of Milledgeville is
authorized lo provide water and sewer services that portion of the unincorporated area of Baldwin County described in the
IGA. Baldwin County will continue to provide water and sewer services in the unincarporated area, except for that partion of
the unincorporated area delegated to the City of Milledgeville. There are no averlapping service areas, unnecessary
competition, and/or dupliation for water and sewer services. New Service Delivery area maps have been implemented.

4. Person completing form; CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

5. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:

HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 1 of 1
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Commuriify Affa‘irls

SERVICE DELIVERY STRATEGY

FORM 4: certifications

Instructions:

This form must, at a minimum, be sighed by an aulhorized representative of the fallowing governments: 1) the county, 2) the clty serving as the county
seal; 3) all cities having a 2010 population of over 8,000 residing within the county; and 4) no less than 50% of all other clifes with a 2010 populalion of

between 500 and 9,000 residing wilhin the county. Cilies with a 2010 population below 500 and local authorities providing services under the strategy are
not required to sign this form, bul are encouraged to do so.

COUNTY: BALDWIN

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (0.C.G.A 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient,
effective, and responsive manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (0.C.G.A. 36-70-24
(20); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including
those joinlly funded by the county and one or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (0.C.G.A. 36-70-24 (3)).

JURISDICTION TITLE - NAME SIGNATURE DATE

BALDWIN COUNTY Chairman, Baldwin |  Henry R. Craig / /Z (ol
GEORGIA County Board of ~ g e

Commissioners

MILLEDGEVILLE,

GEORGIA Mayor Mary Parham- %M%mw@mnﬁ 1/5 J22®

Copelan
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