SOUTHWEST GEORGIA
REGIONAL COMMISSION
REGIONAL PLAN
IMPLEMENTATION
RESOLUTION AND PLAN
2019-2023



RESOLUTION TO ADOPT
REGIONAL PLAN IMPLEMENTATION PROGRAM
ANNUAL REPORT

WHEREAS, the Southwest Georgia Regional Commission (RC) is required to
annually review and update the Regional Plan and;

WHEREAS, a copy of the Southwest Georgia RC’s Reginal Plan Implementation
Program Annual Report has been submitted and approved by the Georgia Department of
Community Affairs for review; and

WHEREAS, the Regional Commission Council is required to officially adopt the
Regional Plan Implementation Program after its approval by the Georgia Department of
Community Affairs.

NOW, THEREFORE, BE IT RESOLVED that the Council of the Southwest
Georgia Regional Commission does hereby adopt the Regional Plan Implementation
Annual Report and will submit this resolution along with a final copy of the report within
7 days of adoption.

This 29th day of August 2019.

M/ﬁ»ﬁ’— /2 Lsz

I:'.'l?une Mays, Chairman

Attest: ,AIMLXA&»A)’{-" A

Suzanne’Angell, Executive Director
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229-522-3558 (fax)

June 27, 2019

Georgia Department of Community Affairs

Office of Planning and Environmental Management
60 Executive Park South, NE

Atlanta, GA

RE: Regional Plan Annual Implementation Program Report Submittal

The Southwest Georgia Regional Commission has completed an annual update of its regional plan and is submitting
it with this letter for review by the Georgia Department of Community Affairs.

| certify that we have held one required public hearing on Thursday, May 30, 2019 and have involved regional
stakeholders in development of the annual report in a manner appropriate to our region’s dynamics and resources
and in accordance with the Standards and Procedures for Regional Planning, Chapter 110-12-6.

| certify that appropriate regional staff and decision-makers have, at a minimum, reviewed the following planning
documents and taken them into consideration in formulating our annual report:

. Georgia's Statewide Comprehensive Outdoor Recreation Plan,

. Georgia's Regional and State Water Plans,

. Region 10 Comprehensive Economic Development Strategy (CEDS),

. Dougherty Area Regional Transportation Study, and

. Southern and River Valley Regional Commissions’ Regional Plans.

If you have any questions concerning our submittal, please contact Barbara Reddick at (229) 522-3552 or
breddick@swgrc.org.

Sincerely,

Suzarthe Angell, Executive Director

%/MW

Elaine Mays, Chairperson

Enclosures

Serving all of Southwest Georgia

Baker.Calhoun.Colquitt.Decatur.Dougherty.Early.Grady.Lee.Miller.Mitchell.Seminole.Terrell. Thomas. Worth




Southwest Georgia
Regional Commission

Regional Work Program
2019-2023

Report of
Accomplishments

2018-2022
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Evaluation and Monitoring

The Evaluation and Monitoring Plan specifically details how the Southwest Georgia Regional
Commission (RC) will evaluate the regional progress in achieving the Regional Vision by means of the
items detailed in the Regional Work Program. These activities were evaluated and monitored annually
in accordance with state planning requirements; making sure that the plan is accomplishing the desired
results and that no changes or amendments are needed.

Performance standards have two achievement thresholds, a Minimum and an Excellence Standard.
These standards are met by identifying ordinances, programs, or requirements that maybe implemented
by local governments in order to realize the Regional Vision and/or address the Regional Issues and
Opportunities. Minimum Standards are activities that have been approved regionally by all local
governments. All local governments in the region are expected to attain the Minimum Standard within
or risk losing Qualified Local Government status. We are pleased to say that most governments in our
region are meeting the minimum standards with the exception of a few. RC staff is working with a small
number of governments that are having challenges in meeting the minimum performance standards.

The performance standards have been thoroughly reviewed with governments and many are aspiring to
meet the Excellence Standards. RC staff utilizes a checklist that contains acceptable evidence that each
standard has been met. A copy of this checklist was provided to the local government at the time of the
initial review and is used by RC staff during regular updates. Governments are informed at the time of
review and updates of deficiencies in meeting the minimum standards. RC staff provides information
and support so that each government can meet the minimum standards.

The RC staff sent email reminders and letters to local governments reminding them of upcoming
planning deadlines. The Regional Work Program and Evaluation and Monitoring procedures are
conducted throughout the year. On a monthly basis the Planning staff meets with the
Executive/Planning Director and other departments to discuss the Regional Work Program (RWP) in
addition to current and future projects. The RC also presents monthly updates to our RC Council on the
RWP and other projects. RC staff is constantly looking for ways to fully integrate the RWP and are
continuously assessing the region for issues of importance. There were only minor revisions in the RWP
that are the result of changing regional conditions, funding opportunities and local planning priorities.

Areas Requiring Special Attention

During the monthly RC Council meetings and during the Plan Implementation Assessment meetings, RC
staff is made aware of any changes in development in the region; governments are effectively
implementing their plan and there have been no changes in the identified areas requiring special
attention nor have any new areas developed.



Regional Hearing

As required, a regional hearing was conducted on May 30, 2019. In addition the RWP was distributed to
the RC Council for review and comment. There were no comments, additions or revisions received as a
result of the regional hearing or RC Council review.

Assessment of Regional Plan’s Effectiveness

The RC was successful in accomplishing one of the strategies outlined in the Regional Work Program and
several others are in progress. As the report of accomplishments demonstrates, the RC has generally
been successful in achieving the goals, objectives and strategies in the Regional Work Program.

The RC continues to undertake informal assessment of the Plan’s effectiveness through feedback from
local governments and stakeholders during individual and regional meetings.

Report of Accomplishments:

In accordance with DCA 110-12-6-.05(2){d})3., the Southwest Georgia Regional Commission has
conducted the required regional hearing and is pleased to submit the following Regional Work Program
and Report of Accomplishments for FY 2019.



WWW.SwJrc.ord (
30 West Broad Street

e .
PO Box 346 Southwest Georgia
Camilla, GA 51750 Regional Commission

229-522-3552
229-522-3558(fax)

Checklist for Local Government Contact

Municipality: Date:

Type of Contact (Telephone, Email, In Person):

RC Staff:

In order to facilitate effective local and regional planning and implementation of
those plans the following required activities should be performed and
communicated regularly with local governments in the region as reference in DCA
Rules (Chapters 110-12-04; Chapter 110-12-6):

a

Regional Plan (Performance Standards)

Regionally Important Resources (Best Practices)

Local Comprehensive Plan & Implementation (Recent Plan & any Updates)
Local Government Issues & priorities / State Issues and Priorities
Discuss how local priorities align with state priorities

Regional Priorities (Must be important, current, actionable)
Regional Success Stories/Best Practices

Assistance with planning implementation & upcoming deadlines
Regional Work Program (Activities in current year and next year)
Housing

Mapping & GIS needs

Economic Development

([ Y [ i [ 0 Iy

Transportation
O Environmental

Signatures :

Serving all of Southwest Georgia

Baker.Calhoun.Colquitt.Decatur.Dougherty.Early.Grady.Lee.Miller.Mitchell. Seminole.Terrell. Thomas.Worth
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RESOLUTION TO TRANSMIT
REGIONAL WORK PROGRAM (RWP)

WHEREAS, the Southwest Georgia Regional Commission (RC) is required to
annually review and update the Regional Work Program and;

WHEREAS, a copy of the Southwest Georgia RC’s Annual Regional Work
Program must be updated and submitted to the Georgia Department of Community
Affairs for review; and

WHEREAS, the Southwest Georgia Regional Commission is required to conduct one
public hearing and allow for public comment; and

WHEREAS, the Regional Commission Council is required to officially adopt the
Regional Work Program after its approval by the Georgia Department of Community
Affairs.

NOW, THEREFORE, BE IT RESOLVED that the Council of the Southwest
Georgia Regional Commission does hereby approve the transmittal of the RC’s Annual
Regional Work Program for 2019 — 2023 to the Georgia Department of Community
Affairs (DCA) for review, and directs that the document be presented to the Council for
final approval after the DCA review is complete.

This  _J/ "}L day of June 2019.

By: Q, Z&;&w fﬂm 2/

Elaé{g Mays, Chairman /

Attest:

Suzanne fAngell, Executive Director
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Local Government Performance Standards Update

The following list of governments have not achieved the regional commission’s established regional plan

minimum performance standards.

City of Newton

146 Hwy 91

Newton, Georgia 39870
Mayor: Gary Coker

One Council member has not
completed the mandatory training
for new City Council members.

The RC has discussed this with the
local government and alerted the City
when nearby training opportunities
were available.




Regional Work
Program
Priority Needs
and
Opportunities



Priority Needs and Opportunities for Region 10 Regional Work Program

The following is a list of priority needs and opportunities that are specific to
Region 10 and are reflective in the current Regional Work Program:

Housing
. Transportation
. Persistent Poverty

1

2

3

4. Economic Vitality
5. Education

6

. Disaster Relief Assistance
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