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COMMUNITY WORK PROGRAM FOR LAMAR COUNTY
FOR THE PERIOD 2019- 2024

TIMEFRAME FOR UNDERTAKING ACTIVITY 2019

    WORK PROGRAM ACTIVITY 2019 2020 2021 2022 2023 2024 RESPONSIBLE PARTY EST. COST FUNDING SOURCE STATUS

Acquire right-of-way for and pave X X X X X X County $150k SPLOST Ongoing

up to 2 miles of existing dirt roads

per year.

Petition State to develop passing X X X X X X County / State None State Continuous

 lanes on Ga. HWY 36 E to I-75

Pursue the expansion and X X X County None Private Owner Ongoing

availability of high speed internet  

services throughout County   

Perform flyover and develop new  X County $16.5k County Done 2014

aerial maps with GIS data for County. Due 2020

Continue inspection and repair of X X X X X X County $3.5M County Ongoing

County roads, bridges and culverts

Investigate installation of traffic X X County None County As needed

calming devices on County roads

Determine size needed for a county X X County None Grants / Public Ongoing

operated Animal Control Facility SPLOST

Staff Fire Station 6 (Parker Branch) X X X County $150K County Ongoing

24 hr/day to reduce response time

to Northeastern part of County.

Establish a replacement schedule for X X County None SPLOST Continuous

worn out fire engines with each SPLOST

 



Continue to encourage residents to X X County None Sheriff's Office Ongoing

sign-up for Code Red Emergency & Public

Warning system within five years.

Continue development of additional X X X X County $450K County Ongoing

recreation facilities spread Recreation Dept

throughout County.

Build new Health Department Bldg X County $1.04M Grants / County Started

Build new jail X X County $15M Grants / County Planning

Update security and modernize X X X X  County $3M Grants / County Planning

Courthouse

Investigate establishment of After X X X X County None Grants / County New

School Programs Citizens Groups Citizens Groups

Board of Education

Determine need for and required X County Nome CDBG Grants New

Code changes for smaller affordable Housing Authority HUD Funds

homes and lots.

Emphasize Health / Wellness X X X X X X Health Department None Grants / Public Started

information and services available in Family Connection

Lamar County to citizens Citizens groups

Investigate / Improve School traffic X X Sheriff's Office None County New

patterns after new High School built Barnesville Police City

Board of Education



Report of Accomplishments 
 Lamar County Community Work Program 2014-2019 

 Work Program Activity                                      Status                               Explanation 

 

Acquire right-of-way for and pave                Ongoing                             Moved to new CWP 

up to 4 miles of existing dirt roads 

per year. 

 
Petition State to develop passing                 Ongoing                             Moved to new CWP 

lanes on Ga Hwy 36E to I-75 

 
Petition State to extent the 4-lane               Complete                         

of US Hwy 41 to the start of US 

Hwy 341  (0.4 miles) 

 
Pursue the expansion and                             Ongoing                            Moved to new CWP 

availability of high speed internet 

services throughout County 

 
Perform flyover and develop new               Complete                             

aerial maps with GIS data for County. 

 
Expand the Barnesville / Lamar                  Complete 

County Library 

 
Continue inspection and repair                   Ongoing                            Moved to new CWP 

of County road bridges &culverts 

 
Investigate installation of traffic                Ongoing                             Moved to new CWP 

calming devices on County roads 

 
Improve access to the Industrial              Complete     

Park for heavy, large trucks. 

 
Determine feasibility of a county             Ongoing                              Moved to new CWP 

operated Animal Control Facility 

 
Upgrade facilities in Emergency              Complete 

Operations Center for internet  

support for multiple computers 

 
Upgrade office equipment and               Complete 

systems in Tax Commissioners 

Office. 

 



Report of Accomplishments 
 Lamar County Community Work Program 2014-2019 

 

 

Complete analysis of Zoning of                      Complete  

all parcels in County and propose 

correct zoning for a new  

Official Zoning Map. 

 
Complete renovations / contruction             Complete 

of existing Fire Stations. 

 
Procure / Install Emergency                            Complete 

Generator for new Fire Station 1. 

 
Upgrade Fire Department radios                    Complete 

with digital units and repeaters. 

 
Staff Fire Station 6 (Parker Branch)                Underway                         Moved to new CWP 

24 hr/day to reduce response time 

to Northeastern part of County. 

 
Establish a replacement schedule for            Ongoing                             Moved to new CWP      

worn out fire engines with each  

SPLOST . 

 
Form Working Group to study                        Complete 

benefits/liabilities of County purchase 

of Activity Center 

 
Initiate programs to encourage 100%          Ongoing              Reworded and moved to new CWP               

sign-up for Code Red Emergency 

Warning system within five years. 

 
Determine interest in and need for            Ongoing                 Reworded and moved to new CWP 

additional recreation facilities spread 

throughout County. 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

ECONOMIC DEVELOPMENT ELEMENT 



  ECONOMIC DEVELOPMENT ELEMENT 
 

The overall population in the Three Rivers Regional Commission (TRRC) area of Georgia has been 

on an upward trend. Since the 2000 Census, the region’s population has grown by 20%. However, 

the growth has slowed since the 2010 Census. The estimated population for the region for the year 

2016 was 510,721. Lamar County including Barnesville and Aldora experienced a slight growth 

in population since the 2000 Census, very similar to the overall Three Rivers Region. The region 

is projected to reach over 570,000 in population by the year 2025. Table 1 demonstrates the 

population change in Lamar and the surrounding counties in the Three Rivers region.  

TABLE 1 
 

Population Change 

County 2000 2010 2016 2010-2016 

Butts 19,522 23,655 23,817 1.95% 

Carroll 87,268 110,527 116,261 3.36% 

Coweta 89,215 127,317 140,526 5.23% 

Heard 11,012 11,834 11,487 -0.61% 

Lamar 15,912 18,317 18,469 2.76% 

Meriwether 22,534 21,992 21,074 -0.75% 

Pike 13,688 17,869 17,941 0.81% 

Spalding 58,417 64,073 64,806 1.51% 

Troup 58,779 67,044 70,005 1.36% 

Upson 27,597 27,153 26,335 -0.88% 

TRRC 403,944 489,781 510,721 2.70% 

 
 
 

According to the Three Rivers Regional Commission Workforce Development Board Local Plan 

2016-2019, the ten-county region is economically and geographically diverse. The region 

encompasses portions of three interstate highways, several population centers, and is adjacent to 

a large metropolitan area. The area’s economy is relatively diverse and includes several major 

industries including manufacturing, healthcare, and logistics. On the next page, Table 2 shows a 

high-level overview of the region’s industries. The largest percentage increase in jobs over the 

past ten years has been in educational services, administrative and support, waste management 

and remediation services, management of companies and enterprises, health care and social 

assistance, professional and scientific services, accommodation, and food service. The largest 

percentage decrease in jobs over the past ten years has been in crop and animal production, mining, 

quarrying, oil and gas extraction, construction, finance and insurance, real estate, rental and 

leasing. The most specialized industries, when compared to the United States as a whole, are 
manufacturing, utilities, administrative and support, waste management, and remediation services. 

 



TABLE 2 
 
 

                                                            Industry Snapshot 

                                                 Source:   Economic Modeling Specialists, Inc. 

 

 

Description 2006 Jobs 2015 Jobs 2006 - 2015 
2006 - 2015% 

Change 

Crop and Animal Production 1,547 749 798 52% 

Mining, Quarrying, and Oil and Gas 178 116 62 35% 

Utilities 1,208 1,176 32 3% 

Construction 13,310 9,191 4,119 31% 

Manufacturing 29,905 29,094 811 3% 

Wholesale Trade 5,225 5,417 192 4% 

Retail Trade 20,662 22,006 1,344 7% 

Transportation and Warehousing 3,607 4,015 408 11% 

Information 3,144 2,600 544 17% 

Finance and Insurance 4,481 3,456 1,025 23% 

Real Estate and Rental and Leasing 1,967 1,600 367 19% 

Professional, Scientific, and Technical 3,458 4,182 724 21% 

Management of Companies and 886 1,371 485 55% 

Administrative and Support and 10,550 16,003 5,453 52% 

Educational Services 1,032 1,675 643 62% 

Health Care and Social Assistance 16,097 21,253 5,156 32% 

Arts, Entertainment, and 1,535 1,498 37 2% 

Accommodation and Food Services 13,048 14,782 1,734 13% 

Other Services (except Public 4,839 5,411 572 12% 

Government 30,460 27,303 3,157 10% 

TOTAL 167,249 173,379 6,130 4% 

 
 
 
 



 

Despite the growing economy and higher rates of employment, the median household income 

of the TRRC region was estimated to decrease from the 2010 census to the present. Coweta, 

Lamar (including Barnesville and Aldora) and Upson Counties were the only three to have 

increases in median household income. 

 

   FIGURE 1 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source: US Census, American Community Survey 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



According to the American Community Survey, seven of ten counties within the TRRC region 

show a decrease in the median household income. Butts County had the most drastic change 

from the year 2010 to 2016, with a decrease of 25%. Lamar County (including Barnesville and 

Aldora) was one of the three counties to have an increase in median household income in the 

Three Rivers Region. 

 

 
 

     TABLE 3 
 

Median Household Detailed Income 

County 2010 2016 Change 

Butts $52,257 $41,667 -25.42% 

Carroll $45,559 $43,586 -4.52% 

Coweta $61,550 $62,461 1.46% 

Heard $42,685 $41,525 -2.79% 

Lamar $37,536 $40,344 6.96% 

Meriwether $37,845 $35,832 -5.62% 

Pike $53,213 $51,338 -3.65% 

Spalding $41,100 $40,246 -2.12% 

Troup $41,770 $41,489 -0.68% 

Upson $34,509 $35,774 3.54% 

TRRC $44,802 $43,426 -0.82% 

Source: US Census, American Community Survey 

 

 

 

 

 

 



 

 

Regional graduation rates, for the year 2018, can be seen below in Table 4. Within the TRRC 

region, Carroll County School District had the highest graduation rate at 91.7% and Butts 

County had the lowest at 80.8%. There is approximately an 11% percent difference from highest 

rate and the lowest. 

 

 

       TABLE 4 

 

Educational Achievement 
 

System Name 2018 Graduation Rate (%) 

Butts 80.8 

Carroll 91.7 

Carrollton City 89.4 

Coweta 84.8 

Heard 91.0 

Lamar 87.0 

Meriwether 83.9 

Pike 87.7 

Spalding 85.4 

Thomaston- Upson 87.1 

Troup 84.1 

 

Source: Georgia Department of Education, 2018, 4-
year Graduation Rates by District 

 

 

 



 

 
COMMUTING PATTERNS 
 
 
Figures 1 and 2 show the commuting patterns of Lamar County (including Barnesville and 

Aldora).  

 

 

 

FIGURE 2 

Three Rivers Region Commuting Patterns Outflow 

 
 
 

  
 
 
 
Most residents who work outside the county drive to neighboring counties or as far as Fulton and 

Bibb Counties. 

 



 

                                                              

 

FIGURE 3 

Three Rivers Region Commuting Patterns Inflow 

 
 
Those who work in Lamar County (including Barnesville and Aldora) are driving in from 

neighboring counties or as far as Henry and Monroe Counties. 

  

 








