








3. LIst each government or authority that will help to pay for this service and indicate how the service will be funded {e.g.,
enterprise funds, user fees, gensaral funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fess, bhonded indsbtedness, etc.).
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4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Under the previous SDS agreement the City of Tifton was contributing a portion of the local funding matich. In the new
SDS agreement, Tift County will fully fund the service countywide.

5. List any formal service delivery agreements or intergovernmental contracts that wilt be used to implement the strategy for
this service:

6. What other mechanisms (if any) will be used to Implement the sirategy for this service (e.g., ordinances, resoluticns, local
acts of the General Assembly, rate or fee changes, etc.}, and when will they take effect?

7. Person completing form: Jim Carter, County Manager
Phone number; {229) 388-7850 Date completed; Type Date Here

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local govermment
projects are congistent with the service delivery strategy? [ves [INo

If not, provide designated contact person(s) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,
enterprise funds, user fees, general funds, special service district revenues, hotel/mote! taxes, franchise taxes, impact
fees, bonded indebtedness, efc.).
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4. How will the strategy change the previous arrangements for providing andfor funding this service within the county?

Under the previous SDS agreement the City of Tifton was contributing a portion of the local funding match. In the new
SDS agreement, Tift County will fund the service countywide,

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

6. What other mechanisms (if any) will be used to implermnent the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Jim Carter, County Manager
Phone number; (229) 386-7850 Date completed: June B, 2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? BYes [INo

If not, provide designated contact persen{s) and phone number(s) helow:
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
anterprise funds, user feea, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).
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City General Fund
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City of Tifton

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Under the previous SDS egreement the Tift County was contributing & portion of the funding, from the Special Tax District,
for a joint department operated by the City of Tifton. In the new SDS agreement, Tift County will operate and fund a fire
department to service the Special Tax District and the City of Tifton will operate and fund a fire department to service the

municipal limits of the City of Tifton.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

6. What other mechanisms (if any) will be used to implement the strategy for this service {e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when wiil they take effect?

7. Person completing form: Jim Carter, Tift County Manager
Phone number: (229)386-7850 Date completed: June 6, 2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [XIYes [ JNo

If not, provide designated contact person(s) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each government or authority thal will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise laxes, impact
fees, bonded indebiedness, etc.).
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4. How will the stretegy change the previous arrangeaments for providing and/or funding this service within the county?

Under the previous SDS agreement the City of Tifton was contributing a portion of the local funding match. Since 2012 Tift
County has been funding the service, Countywide from the County General Fund. Under the new agreement the County
will only provide the service to residents of the Special Tax District only. The City of Tifton has decided not to participate.

§. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., crdinances, resolutions, local
acts of the General Assembly, rate or fee changes, efc.), and when will they take effect?

7. Person completing form: Jim Carter, County Manager
Phone number; {229) 3B6-7850 Date completed: June 6, 2018

8. Is this the person who should be contacted by state agencies when evalueting whether proposed local government
projects are consistent with the service dellvery strategy? [Yes [[INo

If not, provide designated contact person(s) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise laxes, impact
fees, bonded indebtedneas, etc.).

LeALy Ur 1o usaEr reces
Tift County User Fees
City of Omega User Fees
City of TyTy User Faes

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The 2008 Servica Delivery Strategy Agreemaent included municipal waste collection inside the City of Tifton and portions of
unincorporated TIft County by the City of Tifton, All solid waste collection under the new agreement i9 via contract with a
3 party provider.

5. List any formal service delivery agreements or intergovernmental contracts that will be used o implement the strategy for
this service;

6. What other mechanisms {if any) will be used to implement the strategy for this service (e.qg., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Each geopolitical jurisidiction contracts with independent private sector providers to provide this service.

7. Person completing form: Jim Carter, County Manager
Phone numbpar: (228) 386-7850 Date completed: June 6, 2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? DJYes [INo

If not, provide designated contact person(s) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

L ALY W UDINTTHESS U LOUNLY seneral rung
Tift County Dev. Authority Budget
Tift County Airport Authority Fuel Revenue, Hanger Rent, Grants, SPLOST Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Tift County has a Consitutionally created Airport Authority. In the previous SDS agreement the operation of the local
Airport was funded by the Tifton-Tift County Airport Authority. The daily operation was managed by a 3™ party contractor
via a contract for service. A lease or rent agreement existed between the Airport Authority and the 3™ party vendor. The
vendor declined to renew their lease and the Airport Authority entered into an agreement assigning the daily operation of
the Airport to the County Commission or current lesasee. There is a separate Intergovernmental Agreement for funding
between Tift County and the Tift County Development Authority.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:
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Airport Funding Agreement Tift County Commission, Tift County Dev. Authority 9/9/14 - Annual Renewed

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The County will adjust fees charged for utilization of Airport services. The County will adjust user fees on an as needed
basis. The intent is for cost to operate the tocal Airport to be budget neutral { expenditures covered by user fees etc...).

7. Person compteting form: JIm Carter, Tifton County Manager
Phone number: {229)386-7850 Date completed: June 6, 2018

8. Is this the persen who should be contacted by state agencies when evaluating whether proposed local govemment
projects are consistent with the service delivery strategy? IXYes [(JNo

If not, provide designated contact person(s) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each government or autharity thal will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indabtedness, etc.).
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4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was inadvetently omitted from the 2008 SDS Agreement and is being added back to this document as part of
the 2018 SDS update.

5. List any formal sefvice delivery agreements or intergovermmental contracts that will be used to implement the strategy for
this service:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, eic.), and when will they taka effact?

7. Person completing form: Jim Carter, County Manager
Phone number: (228) 3B6-7850 Cate completed: June 8, 2018

8. Is this the person who shouid be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? EJYes [[INo

If not, provide designated contact person(g) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE







3. List each government or authority thal will help to pay for this service and indicate how the service will be funded (eg.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).
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Turner County 5 % Local Victims Assistance Program Mnnies
Irwin County 5 % Local Victims Assistance Program wunies

Worth County 5 % Local Victims Assiswince Program Monies
Criminal Justice Coordinating Council | VOCA Grants, State Shelter rirant FYSPA Gram, CACGA Grant
Criminal Justice Coordinating Council | Crime Victims Compensation rwunwu for Forensic Interviews

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The inclusion of Housing - Shelters as a service in Tift County's SDS agreement will allow the application for a Community
Development Grant. The CDBG grant if recelved will allow for a new facllity to be contructed allowlng for expanded service
delivery to vunerable and high risk segments of the Tift Area Judicail Circuit,

5. List any formal service delivery agreements or intargovernmental contracts that will be used to implement the strategy for
this service:

[ P’

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

N/A

7. Person completing form: Jim Carter, Manager, Tift County
Phone number; (229) 386-7850 Date completed: June 6, 2018

8. Is this the parson who should be contacted by state agencies when evaluating whether proposed logal government
projects are consistent with the service delivery strategy? [dYes [(INo

If not, provide designated contact person(s) and phone number(s} below:
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each govemment or authorily that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise laxes, impact
fees, bonded indebtedness, etc ).
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4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Natural Gas is not 8 new service and was never recognized as a service in past SDS documents; it is being added to the
Service Delivery Strategy going forward

5. List any formal service delivery agreements or intergovernmertal contracts that will be used to imptement the sirategy for
this service:

6. What other mechanisms (if any} will be used to implement the strategy for this service (e.g., crdinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Pete Pyrzenski, City Manager
Phone number: 229-391-3837 Date completed: June 7, 2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? DJYes [[INo

If not, provide designated contact person(s) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE

Page 2 of 2






3. List each government or authority that will help to pay for this service and indicate how the service will be funded {e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).
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4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Senior Center s not a new service and was never recognized in past SDS documents. s being added to Service Delivery

Strategy going forward

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

&. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Pete Pyrzenski, City Manager
Phone number; 228-391-3937 Date completed: June 7, 2018

8. Is this the person who should be contacted by state agencies when evaiuating whether proposed local government
projects are consistent with the service dellvery strategy? [XIYes [[INo

If not, provide designated contact person(s) and phone number(s) below;
TYPE CONTACT NAME, TITLE & PHONE HERE
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3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).
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4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Theater is not a new service; it is being added to the Service Delivery Strategy going foward

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.}, and when will they take effect?

7. Person completing form: Pete Pyrzenski, City Manager
Phene number: 229-381-3937 Date completed: June 7, 2018

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ No

If not, provide designated contact person(s) and phone number(s) below:
TYPE CONTACT NAME, TITLE & PHONE HERE
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EXHIBIT A

TWoard of Commigsioners
COMMISSIONERS

r GRADY THOMPESON, Chairman
[ t D u STAN STALNAKER, Vice Chairman
MELISSA HUGHES

DONNIE HESTER

T i ROBERT SETTERS
Tharles . TKent ﬂylnlntﬂtratlhe BIbg, LW RGhON
P.®. Wox 826; Tifton, &H 31793 GREG WOOD
Welephone 229-386-7850 TDM CARTER, County Manager
AFax 220-386.7935 MIRIAM B JORDAN, County Clerk

A A ROWELL, Counly Atorney
MIKE WALKER, Human Resourves Director

June 11, 2018

Rusty Haygood, Deputy Director

Georgia Department of Community Affairs
60 Executive Park South, NE

Atlanta, Georgia 30329

Dear Mr. Haygood,

This correspondence is to memorialize the agreement between Tift County and the cities of Tifton, TyTy, and
Omega in accordance with the recent guidance given by the Department of Community Affairs.

Enclosed are the required DCA SDS submittal forms (Form 1, Form2, Form3, and Form 4) required to update
the 2018 Service Delivery Strategy for Tift County and the cities of Tifton, TyTy and Omega. As you are aware,
the method by which several services provided by the City of Tifton and or Tift County have changed since the
last SDS submittal in 2008.

There remain several service areas that require additional discussion and negotiation between the cities and
Tift County, most notably Water and Sewer, Landfill and E911. Based upon the discussions with DCA, the
Georgia Department of Community Affairs has consented to make June 30, 2019, the next required update of
our community’s Service Delivery Strategy Agreement. Also, all parties involved understand that any
additional services which may need revising can be addressed as well during this time frame. Tift County and
the cities of Tifton, TyTy and Omega will be working diligently to resolve all remaining issues and present a
revised strategy as soon as possible but no later than the time required to meet the June 30, 2019 deadline.
Tift County and the cities recognize that the failure to reach an agreement and present a revised strategy on
these remaining issues will result in the imposition of sanctions pursuant to O.C.G.A. 36-70-27.

Tift County and the cities of Tifton, TyTy, and Omega would like to extend their sincere appreciation to the
Commissioner and all members of DCA who have assisted in enabling us to
reach this resolution.



Woard of Commigsioners

Tift County

Charles &. Rent Advministrative Wibg,

1.0, Box 826; Titton, B 31793
Welephone 229.386-7850
TFax 229-388-7955

L0

Grady Thompson, Chairman
Tift County Board of Commissioners

OM Jﬁw%

Julie B. Smith
Mayor, City of Tifton
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J. Keith Bea
Mayor, City of TyTy

Sl e ST

Ray Hunt &
Mayor, City of Omega
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