A Golden Past.
A Shining Future.

2018 UPDATE
of the
SERVICE DELIVERY STRATEGY
for
GLYNN COUNTY, GEORGIA
and the
CITY OF BRUNSWICK, GEORGIA



A JOINT RESOLUTION OF GLYNN COUNTY, GEORGIA, AND THE
CITY OF BRUNSWICK, GEORGIA, APPROVING AND ADOPTING THE
SECOND AMENDMENT TO SERVICE DELIVERY STRATEGY
AGREEMENT BETWEEN THE CITY OF BRUNSWICK AND GLYNN
COUNTY, GEORGIA; APPROVING AND ADOPTING THE 2018
UPDATES OF THE SERVICE DELIVERY STRATEGY FOR GLYNN
COUNTY AND THE CITY OF BRUNSWICK; AUTHORIZING A FOUR
MONTH EXTENSION OF THE EXISTING SERVICE DELIVERY
STRATEGY; APPROVING AND ADOPTING THE SERVICE DELIVERY
STRATEGY FORMS PRESCRIBED BY THE GEORGIA DEPARTMENT
OF COMMUNITY AFFAIRS FOR SUCH UPDATES AND EXTENSION;
AUTHORIZING THE CHAIRMAN OF THE GLYNN COUNTY BOARD
OF COMMISSIONERS AND THE MAYOR OF THE CITY OF
BRUNSWICK TO EXECUTE SAID SECOND AMENDMENT TO SERVICE
DELIVERY STRATEGY AGREEMENT BETWEEN THE CITY OF
BRUNSWICK AND GLYNN COUNT Y, GEORGIA AND SERVICE
DELIVERY STRATEGY FORMS; AUTHORIZING SAID SECOND
AMENDMENT TO SERVICE DELIVERY STRATEGY AGREEMENT
BETWEEN THE CITY OF BRUNSWICK AND GLYNN COUNT Y, GEORGIA
AND SERVICE DELIVERY STRATEGY FORMS TO BE FILED WITH
THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS FOR
REVIEW AND VERIFICATION, AND FOR OTHER PURPOSES.

WHEREAS, State law requires that Glynn County and the City of Brunswick enter into
a Service Delivery Strategy Agreement; and

WHEREAS, on May 20, 1999, Glynn County and the City of Brunswick entered into a
Service Delivery Strategy Agreement;

WHEREAS, on October 15, 2008, Glynn County and the City of Brunswick amended
their Service Delivery Strategy Agreement and submitted same to the Department of Community
Affairs of the State of Georgia for approval:

WHEREAS, it is necessary for Glynn County and the City of Brunswick to again amend
and update the Service Delivery Strategy Agreement between them and file same with the
Department of Community Affairs of the State of Georgia for review and verification; and

WHEREAS, Glynn County and the City of Brunswick wish to extend their existing
Service Delivery Strategy to provide the Georgia Department of Community Affairs sufficient

time to review and verify Glynn County and the City of Brunswick’s 2018 updates to the Service
Delivery Strategy;

NOW, THEREFORE, BE IT RESOLVED by the Glynn County Board of
Commissioners, acting in its capacity as the governing authority of Glynn County, and by the
Mayor and Board of Commissioners, acting in its capacity as the governing authority of the City



of Brunswick, that they do hereby approve and adopt the attached Second Amendment to Service
Delivery Strategy Agreement between the City of Brunswick and Glynn County, Georgia;

BE IT FURTHER RESOLVED by Glynn County and the City of Brunswick that the
Service Delivery Strategy updates reflected in the attached Second Amendment to Service
Delivery Strategy Agreement between the City of Brunswick and Glynn County, Georgia, and the
Service Delivery Strategy forms prescribed by the Georgia Department of Community Affairs
for such updates be and are hereby approved and adopted in the form attached hereto:

BE IT FURTHER RESOLVED by Glynn County and the City of Brunswick that they
authorize a four-month extension of the existing Service Delivery Strategy through February 28,
2019, in order to provide the Georgia Department of Community Affairs sufficient time to
review and verify Glynn County and City of Brunswick’s 2018 updates to the Service Delivery
Strategy and that the Service Delivery Strategy Form 5 prescribed by the Georgia Department of
Community Affairs for such extension be and is hereby approved in the form attached hereto;

BE IT FURTHER RESOLVED by Glynn County that the Chairman of the Glynn
County Board of Commissioners, and by the City of Brunswick that the Mayor of the City of
Brunswick, be and is hereby authorized to execute the attached Second Amendment to Service
Delivery Strategy Agreement between the City of Brunswick and Glynn County, Georgia, and the
Service Delivery Strategy forms prescribed by the Georgia Department of Community Affairs
for Service Delivery Strategy updates and extensions in the form attached hereto; and

BE IT FURTHER RESOLVED by Glynn County and the City of Brunswick that the
attached Second Amendment to Service Delivery Strategy Agreement between Glynn County and
the City of Brunswick and the Georgia Department of Community Affairs Service Delivery
Strategy forms be filed with the Department of Community Affairs of the State of Georgia for
review and verification in the form attached hereto.

This Resolution shall be effective immediately upon adoption.

[Signatures Contained on the Following Two Pages]



APPROVED AND ADOPTED by Glynn County, Georgia this 50’"’ day of
October, 2018.

GLYNN COUNTY, GEORGIA

BILL BRUNSON, CHAIRMAN

GLYNN COUNTY BOARD
OF COMMISSIONERS
ATTEST:
DéWAN] PATEL, COUNTY CLERK
(SEAL)
STATE OF GEORGIA
COUNTY OF GLYNN

The foregoing Resolution was adopted by the Glynn County Board of Commissioners at
a special called meeting held on October 30, 2018.

DHWANI PATEL
Clerk of Glynn County, Georgia

[Signatures Continue on the Following Page|



APPROVED AND ADOPTED by the City of Brunswick this 30" day of October, 2018.

CITY OF BRUNSWICK, GEORGI

/] L) |

CORNELL L'HARVEY, MAYORZ—
CITY OF BRUNSWICK
ATTEST: » (

.
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NAOMI ATKINSON, CITY CLERK

(SEAL)

STATE OF GEORGIA
COUNTY OF GLYNN

The foregoing Resolution was adopted by the Board of Commissioners of the City of
Brunswick at a special called meeting held on October 30, 2018.
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SERVICE DELIVERY STRATEGY

FORM 1
county: GLYNN COUNTY, GEORGIA

|. GENERAL INSTRUCTIONS:

1. FORM 1 is required for ALL SDS submittals. Only one set of these forms should be submitted per county. The completed

forms shall clearly present the collective agreement reached by all cities and counties that were party to the service
delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section ||
below.

3. List all services provided or primarily funded by each general purpose local government and/or authority within the county

that are continuing without change in Section IlI, below. (It is acceptable to break a service into separate components if this will facilitate
description of the service delivery strategy.)

OPTION A OPTION B
Revising or Adding to the SDS Extending the Existing SDS

4. List all services provided or primarily funded by each 4. In Section IV type, “NONE.”
general purpose local government and autiiority W'.thm 5. Complete one copy of the Certifications for Extension of
the county which are revised or added to the SDS in o, .

: ) T Existing SDS form (FORM 5) and have it signed by the
Section IV, below. (it is acceptable to break a service into separate S : f th ricinating local
components if this will facilitate description of the service delivery authorized representatives of the participating loca
strategy.) governments. [Please note that DCA cannot validate the strategy

. ) . . ) unless it is signed by the local governments required by law (see

5. For each service or service component listed in Section Instructions, FORM 5) ]

IV, complete a separate, updated Summary of Service
Delivery Arrangements form (FORM 2). 6. Proceed to step 7, below.

6. Complete one copy of the Certifications form (FORM 4) For answers to most frequently asked questions on
and have it signed by the authorized representatives of Georgia’s Service Delivery Act, links and helpful
participating local governments. [Please note that DCA cannot publications, visit DCA’s website at
validate the strategy unless it is signed by the local governments http://'www.dca.ga.go v/deVelopment/Planninga

required by law (see Instructions, FORM 4).]

ualityGro wth/pragrams/servicedelivety.asp,
or call the Office of Planning and Quality Growth at
(404) 679-5279.

7. If any of the conditions described in the existing Summary of Land Use Agreements form (FORM 3) have changed or if it
has been ten (10) or more years since the most recent FORM 3 was filed, update and include FORM 3 with the submittal.

8. Provide the completed forms and any attachments to your regional commission. The regional commission will upload
digital copies of the SDS documents to the Department’s password-protected web-server,

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN UPDATE OF THE SERVICE DELIVERY
STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS UNDER THE “OPTION A”
PROCESS DESCRIBED, ABOVE.
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Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy.

Glynn County, Georgia; The City of Brunswick, Georgia; The Jekyll Island Authority; The Brunswick-
Glynn Water & Sewer Commission; Glynn-Brunswick Land Bank

Ill. SERVICES INCLUDED IN THE EXISTING SERVICE DELIVERY STRATEGY THAT ARE BEING EXTENDED WITHOUT
CHANGE:

In this section, list each service or service component already included in the existing SDS which will continue as previously agreed with no need for
modification.

Please see Exhibit "A" attached hereto as the Schedule of Services provided by the Parties under their
Service Delivery Strategy Agreement. The only services identified in Ex. "A" being revised are set forth

in Section IV below. The approriate Form 2s are being submitted for each sevice identified as being
revised.

IV. SERVICES THAT ARE BEING REVISED orR ADDED IN THIS SUBMITTAL:

In this section, list each new service or new service component which is being added and each service or service component which is being revised in this
submittal. For each item listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.

The services being revised or added in the Parties' Service Delivery Strategy Agreement are as follows:
Animal Control Services, Traffic Signal Maintenance, Recreation Services, City Code Enforcement,
Marshes of Glynn Libraries, County Information Technology, County Building Maintenance (Facilities
Maintenance), County Sanitation, County Solid Waste Disposal, County Selden Park, County Casino
Building, County Ballfields, City Economic Development, Glynn-Brunswick Land Bank
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:Animal Control Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [J Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) ] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[(dYes (if “Yes,” you must attach additional documentation as described, below)
XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, im pact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method

Glynn County, Georgia

County Wide Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

In 2012, the City of Brunswick and Glynn County entered into an Intergovernmental Agreement which required Glynn
County to provide Animal Control Services in the City of Brunswick and Glynn County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
2012 Intergovernmental The City of Brunswick and Glynn County 01/01/2013 - 12/31/2022

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

N/A

7. Person completing form: Brian Corry, City Attorney
Phone number: (912) 215-0081 Date completed: 10/26/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ 1Yes [X{No

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610

Page 2 of 2



S -

{L GEOYSiC{ Department of _

Community Affai;s

SERVICE DELIVERY STRATEGY

= Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use i i =
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service: Traffic Signal Maintenance

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Glynn County, Georgia County Wide Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

In 2012, the City of Brunswick and Glynn County entered into an Intergovernmental Agreement which required Glynn
County to provide Traffic Signal Maintenance services in the City of Brunswick and Glynn County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
2012 Intergovernmental The City of Brunswick and Glynn County 01/01/2013 - 12/31/2022

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

N/A

7. Person completing form: Brian Corry, City Attorney
Phone number: (912) 215-0081 Date completed: 10/26/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? []Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:Recreation Services

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
[XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).
Funding Method

Local Government or Authority
Glynn County, Georgia County Wide Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

In 2012, the City of Brunswick and Glynn County entered into an Intergovernmental Agreement which required Glynn
County to provide Recreation services in the City of Brunswick and Glynn County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
2012 Intergovernmental The City of Brunswick and Glynn County 01/01/2013 - 12/31/2022

8. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

N/A

7. Person completing form: Brian Corry, City Attorney
Phone number: (912) 215-0081 Date completed: 10/26/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:City Code Enforcement

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) B One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Brunswick

d.) ] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[ 1Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method

City of Brunswick

City Wide Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This recognizes a service already being provided by the City of Brunswick within its incorporated boundary. This will not
change any previous arrangement for providing and/or funding this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:

Contracting Parties Effective and Ending Dates

Agreement Name

8. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Brian Corry, City Attorney
Phone number: (912) 215-0081 Date completed: 10/26/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ |Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610

Page 2 of 2



{t GE’OTQ i(J. Department of

11l Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this I
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:Marshes of Glynn Libraries

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [_] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, authority, or other organization that will provide service within each service area.):
2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[(Yes (if “Yes,” you must attach additional documentation as described, below)

XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that

overlapping service areas or competition cannot be eliminated)

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Glynn County, Georgia County Wide Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

In 2013, the Glynn County public libraries withdrew from the Three Rivers Regional Library System. The Marshes of
Glynn Libraries system was created, consisting of the Brunswick-Glynn County Library in Brunswick, Georgia, and the St
Simons Public Library on Saint Simons Island, Georgia. The headquarters and administrative offices of the Marshes of
Glynn Libraries is located in the Brunswick-Glynn County Library. Services previously listed as Southeast GA Regional
Library and St. Simons Library services have been removed.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

8. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

The Marshes of Glynn Libraries system adopted its intitial constitution and bylaws in 2013.

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/26/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:County Information Technology

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [L] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
MXNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.)

Local Government or Authority Funding Method
Glynn County, Georgia * Prorated County Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

County Information Technology costs are funded by County funds using set prorated formulas. This is a change from the
service being funded using unincorporated revenue. For Information Technology, the prorated formula is based on the
number of computers each department, fund or entity has. Using this formula, the funding source can be from various
sources: the General Fund, the Fire Fund, the Accommodations Excise Tax Fund, etc.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/29/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes [XNo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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(x' GEOTQ'LCL Department of _

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service: County Building Maintenance (Facilities Maintenance)

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.);

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
KINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Glynn County, Georgia * Prorated County Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

County Building Maintenance costs are funded by County funds using set prorated formulas. This is a change from the

service being funded using County Wide Revenue. Using this formula, the funding source can be from various sources:
the General Fund, the Fire Fund, the Accommodations Excise Tax Fund, etc.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Conftracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/29/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [JYes [X]No

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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{LA G@OTQ'LCL Department of _

Community Affairs

SERVICE DELIVERY STRATEGY

= Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use i i
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:County Sanitation

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) B Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Glynn County, Georgia

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if “Yes," you must attach additional documentation as described, below)

XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Glynn County, Georgia Unincorporated Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

County Sanitation is funded by County funds using unincorporated revenue. This is an update to the funding method to
reflect a change from special tax district to unincorporated revenue.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/29/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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(E_s. G@OTQIG Department of _

Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs,

COUNTY:GLYNN COUNTY, GEORGIA Service:County Solid Waste Disposal

1. Check one box that best describes the agreed upon delivery arrangement for this service:
a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [X] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Glynn County, Georgia

¢.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).
Funding Method

Local Government or Authority

Glynn County, Georgia Unincorporated Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

County Solid Waste Disposal is funded by County funds using unincorpored revenue. This is an update to the funding
method to reflect a change from special tax district to unincorporated revenue.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to im plement the strategy for

this service:
Effective and Ending Dates

Agreement Name Contracting Parties

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/29/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ |Yes [XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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i(!_ Ge O'I’giﬂ Department of _

Community Affaii

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:County Selden Park

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [ One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Glynn County, Georgia County Wide Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is an update to the funding method for this service to reflect a change from unincorporated revenue to county wide
revenue. In 2012, the City of Brunswick and Glynn County entered into an Intergovernmental Agreement which required
Glynn County to provide recreation services in the City of Brunswick and Glynn County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
2012 Intergovernmental The City of Brunswick and Glynn County 01/01/2013 - 12/31/2022

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions. local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/29/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes [X]No

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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(f 6801’91(1 Department of | U

f Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each guestion below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this ‘
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:County Casino Building

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Glynn County, Georgia

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [L] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, efc.).
Funding Method

Local Government or Authority

Glynn County, Georgia Unincorporated Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is an update to the service area for the County's Casino Building to reflect a change from county wide to

unincorporated.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Contracting Parties Effective and Ending Dates

Agreement Name

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/29/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [_]Yes [X]No

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610

Page 2 of 2




[
(| Georgia, Department of

Community Affalrs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, thls
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service: County Ballfields

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn County, Georgia

b.) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authoerity or organization providing the service.):

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) ] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)

XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that

overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, efc.).

Local Government or Authority Funding Method

Glynn County, Georgia County Wide Revenue

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is an update to the service area to reflect a change from unincorporated service area to county wide service area and
an update to the funding method to reflect a change from unincorporated revenue to county wide revenue. In 2012, the
City of Brunswick and Glynn County entered into an Intergovernmental Agreement which required Glynn County to

provide recreation services in the City of Brunswick and Glynn County.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
2012 Intergovernmental The City of Brunswick and Glynn County 01/01/2013 - 12/31/2022

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Aaron Mumford, County Attorney
Phone number: (912) 554-7470 Date completed: 10/29/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (91 2) 265-4610
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Community Affa-irs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use E b i

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this .
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service: City Economic Development

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Type Name of
Government, Authority or Organization Here

b.) [[] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: City of Brunswick, Georgia

d.) [J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) ] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?
[IYes (if “Yes,” you must attach additional documentation as described, below)
XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Brunswick, Georgia City Funds
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This recognizes a service being provided by the City of Brunswick within its incorporated boundary. This will not change
any previous arrangement for providing and/or funding this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Name Agreement Here List Contracting Parties Here Effective - End
Name Agreement Here List Contracting Parties Here Effective - End
Name Agreement Here List Contracting Parties Here Effective - End
Name Agreement Here List Contracting Parties Here Effective - End
Name Agreement Here List Contracting Parties Here Effective - End
Name Agreement Here List Contracting Parties Here Effective - End

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

Provide Details Here

7. Persan completing form: Brian Corry, City Attorney
Phone number: (912) 215-0081 Date completed: 10/26/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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(_‘ GE’OYQIG Department of

Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:GLYNN COUNTY, GEORGIA Service:Glynn-Brunswick Land Bank

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):Glynn-Brunswick Land
Bank

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.): Type Name of Government, Authority
or Organization Here

¢.) [ One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: Type Name of Government, Authority or Organization Here

d.) ] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): Type Name of Government, Authority or Organization Here

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, authority, or other organization that will provide service within each service area.): Type Name of
Government, Authority or Organization Here :

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if "Yes,” you must attach additional documentation as described, below)

XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Glynn-Brunswick Land Bank Glynn-Brunswick Land Bank Revenues / City Wide Funds
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here
Type Gov't/Authority Name Here Detail Funding Here

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The Land Bank Authority is a new service created in February 2017 via Intergovernmental Agreement between the
County and City. The Authority will provide services in both Glynn County and the City of Brunswick.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates

Intergovernmental Agreement | Glynn County and the City of Brunswick 2/21/17 - 02/20/67

Name Agreement Here List Contracting Parties Here Effective - End

Name Agreement Here List Contracting Parties Here Effective - End

Name Agreement Here List Contracting Parties Here Effective - End

Name Agreement Here List Contracting Parties Here Effective - End

Name Agreement Here List Contracting Parties Here Effective - End

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: Brian Corry, City Attorney
Phone number: (912) 215-0081 Date completed: 10/26/18

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [JYes [X]No

If not, provide designated cantact person(s) and phone number(s) below:
ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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(." GQOT’S'E.G. Department of

Community Afféirs

SERVICE DELIVERY STRATEGY

FORM 3: Summary of Land Use Agreements

Instructions:

Community Affairs.

Answer each question below, attaching additional pages as necessary. Please note that any changes to the answers provided will require an update of the
service delivery strategy. If the contact person for this service (listed at the bottom of this page) changes, this should be reported to the Department of

COUNTY:GLYNN COUNTY, GEORGIA

developing the service delivery strategy?
None

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:
(] Amendments to existing comprehensive plans
[] Adoption of a joint comprehensive plan

[] Other measures (amend zoning ordinances, add environmental regulations, etc.)

If “other measures” was checked, describe these measures:
N/A

NOTE:

If the necessary plan amendments,
regulations, ordinances, etc. have not yet
been formally adopted, indicate when
each of the affected local governments
will adopt them.

Commission (JWSC) detailing the power of the JWSC to operate a Unified System

3. What policies, procedures and/or processes have been established by local governments (and water and sewer

authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans
and ordinances? An Act of the General Assembly of the State of Georgia approved April 19, 20086, (Ga. L. 2008, p. 3661),
as amended. An Operational Agreement, as amended, between the County, City, and Brunswick-Glynn Water and Sewer

4. Person completing form: BRIAN CORRY, CITY ATTORNEY

Phone number: (912) 215-0081 Date completed: 10/26/18

projects are consistent with the service delivery strategy? [ ]Yes [_INo

If not, provide designated contact person(s) and phone number(s) below:

5. Is this the person who should be contacted by state agencies when evaluating whether proposed local government

ALAN OURS, GLYNN COUNTY MANAGER, (912) 554-7401 & JAMES DRUMM, CITY MANAGER (912) 265-4610
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( ’-Gem’gia'm:_...rv 'R \_-
Community Affair
SERVICE DELIVERY STRATEGY

FORM 4: certifications

Instructions:

This form must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the county
seat; 3) all cities having a 2010 population of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 2010 population of
between 500 and 9,000 residing within the county. Cities with a 2010 population below 500 and local authorities providing services under the strategy are
not required to sign this form, but are encouraged to do so.

COUNTY: GLYNN COUNTY, GEORGIA

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1: We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (0.C.G.A 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient,
effective, and responsive manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (0.C.G.A. 36-70-24
(20); and

4. Our service delivery strategy ensures that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (0.C.G.A. 36-70-24 (3)).

JURISDICTION TITLE NAME SIGNATURE DATE

CITY OF BRUNSWICK, Mayor of the City of | Cornell L. Harvey éﬂ(_{%ﬁé é\/\ ;ojga[m

GEORGIA Brunswick

&
GLYNN COUNTY, Chairman of the . 10-30-18
GEORGIA Glynn County Board Bill Brunson )

of Commissioners




EXHIBIT A

SERVICE DELIVERY LISTING

Key
GCBOC Glynn County Board of Commissioners
Cnty Wide  Service area is entire corporate limits of Glynn County
City City of Brunswick
Bwk Corporate limits of city of Brunswick
Unc Unincorporated area of the county of Glynn except Jekyll Island
JIA The Jekyll Island Authority
)| Jekyll Island
Unc/J1 Unincorporated area of county including Jekyll Island
Bwk/Unc City of Brunswick plus certain portions of unincorporated areas
State State of Georgia and outside of State
JWSC Brunswick-Glynn County Joint Water and Sewer Commission
JPSCD Joint Public Safety Communications Department
GBLB Glynn-Brunswick Land Bank
Service Provider Area Funding
Source
A.  General Government
5 Judicial
Judges of Superior Court GCBOC Cnty Wide Cnty Wide Rev
Clerk of Superior Court GCBOC Cnty Wide Cnty Wide Rev
District Attorney GCBOC Cnty Wide Cnty Wide Rev
Public Defender GCBOC Cnty Wide Cnty Wide Rev
Judge of State Court GCBOC Cnty Wide Cnty Wide Rev
Clerk of State Court GCBOC Cnty Wide Cnty Wide Rev
Solicitor of State Court GCBOC Cnty Wide Cnty Wide Rev
Magistrate Court GCBOC Cnty Wide Cnty Wide Rev
Sheriff GCBOC Cnty Wide Cnty Wide Rev
Juvenile Court GCBOC Cnty Wide Cnty Wide Rev
City Court City Bwk City Wide Rev
2. Administration
Geographical Information Systems GCBOC Cnty Wide Cnty Wide Rev
County Clerk GCBOC Cnty Wide Cnty Wide Rev
County Litigation GCBOC Cnty Wide Cnty Wide Rev
County Administration GCBOC All Cnty Sves  Prorated *
Office Expenses GCBOC Cnty Wide Cnty Wide Rev
County Audit GCBOC All Cnty Sves  Prorated *
City Clerk City Bwk City Wide Rev
City Audit City Bwk City Wide Rev
County Mail Services GCBOC Unc Unc Rev
Admin —JIA JIA JI JI General Rev
County Administrator GCBOC All Cnty Sves  Prorated *
City Manager City Bwk City Wide Rev
3. Policy Makers
Board of County Commissioners GCBOC Cnty Wide Cnty Wide Rev
Board of City Commissioners City Bwk City Wide Rev



JWSC
Jekyll Island Authority

Legal

County Attorney

City Attorney

JWSC Attorney

JIA

State Offices

Board of Elections
Probate Court

Tax Commissioner

Tax Assessors

Ga Ext Service

Ga Forestry Commission
Risk Management

Rick Insurance

Risk Insurance

Risk Insurance

Health Insurance
Health Insurance
Health Insurance

Other Insurance

Other Insurance

Other Insurance
Community Development
Planning & Zoning
Planning & Zoning
Transportation Planning
Animal Control

Grant Management
Grant Management
Grant Management
Administration
Administration
Building Inspection
Building Inspection
Economic Development
Economic Development
Code Enforcement
Code Enforcement
Coastal GA RDC
Coastal GA RDC
Community Assistance
Environmental Quality
Mosquito Control
Finance

Financial Administration
Occupational Tax
Financial Administration

JWSC
JIA

GCBOC
City
JWSC
JIA

GCBOC
GCBOC
GCBOC
GCBOC
GCBOC
GCBOC

GCBOC
City

JIA
GCBOC
City

JIA
GCBOC
City

JIA

GCBOC
City
GCBOC
GCBOC
GCBOC
City

JIA
GCBOC
City
GCBOC
City
GCBOC
City
GCBOC
City
GCBOC
City
GCBOC

GCBOC
GCBOC

GCBOC
City

Cnty/Bwk Wide
JI

Cnty Wide
Bwk

Cnty/Bwk Wide
JI

Cnty Wide
Cnty Wide
Cnty Wide
Cnty Wide
Cnty Wide
Cnty Wide

Cnty Wide
Bwk

J1

Cnty Wide
Bwk

J

Cnty Wide
Bwk

J

Unc

Bwk

Cnty Wide
Cnty Wide
Unc

Bwk

JI

Unc

Bwk

Unc JI
Bwk

Cnty Wide
Bwk

Unc

Bwk

Unc

Bwk

Cnty Wide

Cnty Wide
All Cnty Sves

Unc
Bwk

JWSC Rev
JI General Rev

Cnty Wide Rev
City Wide Rev
JWSC Rev

JI General Rev

Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev

Cnty Wide Rev
City Wide Rev
JI General Rev
Cnty Wide Rev
City Wide Rev
JI General Rev
Cnty Wide Rev
City Wide Rev
JI General Rev

Unc Rev
City Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Unc Rev
City Wide Rev
JI General Rev
Unc Rev
City Wide Rev
Unc Rev
City Wide Rev
Cnty Wide Rev
City Wide Rev
Unc Rev
City Wide Rev
Unc Rev
City Wide Rev
Cnty Wide Rev

Cnty Wide Rev
Prorated *

Unc Rev
City Wide Rev



Business Licenses
Financial Administration
Business Licenses

10. Human Resources
Personnel
Personnel
Personnel
Personnel

11. Debt Services
Water/Sewer (bonds)
Debt Svc (General)
Water/Sewer (bonds)

12. Information Resources
Information Technology
Information Technology
Information Technology

13. Glynn-Brunswick Land Bank

Public Works

1. Engineer
County Engineer
City Engineer
Administration
Administration

2. Roads/Bridges/Drainage
Roads/Bridges
Streets/Drainage
Drainage
Traffic Safety
Traffic Control
Traffic Signal Maintenance
Streets

3 Facilities Maintenance/Opr
Parks/Property
Cemeteries
Electrical
Building Maintenance
Facility Maintenance
Beaches/Grounds
Airport
Airport

4. Lighting
Street Lighting
Street Lighting
Interstate

5. Environmental Protection
Water/Wastewater
Water/Wastewater
Sanitation
Sanitation
Sanitation

City
JIA
JIA

GCBOC
City

JIA
JWSC

GCBOC
City
City

GCBOC
City

JIA
GBLB

GCBOC
City
City

JIA

GCBOC
City
GCBOC
GCBOC
City
GCBOC
JIA

City
City
City
GCBOC
JIA

JIA

JIA
GCBOC

City
GCBOC
GCBOC

JWSC
JIA
GCBOC
City

Bwk City Wide Rev
J1 JI General Rev
J1 JI General Rev
Prorated All Cnty Funds
Bwk City Wide Rev
J1 JI General
CntyBwk Wide JWSC Rev
Unc JWSC Rev
Bwk City Wide Rev
Bwk/Unc JWSC Rev
Cnty Wide *Prorated

Bwk City Wide Rev
J1 JI General
Cnty Wide GBLB Rev/City Rev
Cnty Wide Cnty Wide Rev
Bwk City Wide Rev
Bwk City Wide Rev
J1 JI General
Cnty Wide Cnty Wide Rev
Bwk City Wide Rev
Cnty Wide Cnty Wide Rev
Cnty Wide Cnty Wide Rev
Bwk City Wide Rev
Unc/Bwk Cnty Wide Rev
J1 JI General Rev
Bwk City Wide Rev
Bwk City Wide Rev
Bwk City Wide Rev
Cnty Wide *Prorated

)| JI General Rev
JI JI General Rev
State J1 General Rev
State Enterprise Fund
Bwk City Wide Rev
Unc/l1 Unc Rev

Unc Unc Rev

Cnty /Bwk Wide JWSC Rev

J1 JI General Rev
Unc Unc Rev

Bwk City Wide Rev
JI JI General



e,

Solid Waste Disposal
Solid Waste Disposal
Solid Waste Disposal
Water Testing

Public Safety

1. Law Enforcement
Police Patrol
Police Patrol
Police
Drug Intervention
Drug intervention
Investigation
Investigation
Sea Island SPD
Communications
Communications

2 Fire Protection
Fire Suppression
Fire Suppression
Fire Suppression

3 Emergency Medical Services
EMS
EMS
4. Coroner
Coroner
5. Emergency Management
EMA
Public Health/Welfare
1. Board of Health
2. Community Services Board
3. Family and Children Services
Culture and Recreation
1. Community Centers/Parks

Multi-Purpose Center
Community Buildings
Selden Park
Casino
Blythe Island
Altamaha
Marina
Campground

2. Grounds Maintenance
Grounds Maintenance
Neighborhood Parks
Ballfields
Ballfields
Ballfields

3. Recreation Activities
Administration
Administration

GCBOC
City
JIA

JIA

GCBOC
City

State Patrol
GCBOC
City
GCBOC
City
GCBOC
JPSCD

JIA

GCBOC
City
JIA

GCBOC
JIA

GCBOC
GCBOC

GCBOC
GCBOC
GCBOC

City
GCBOC
GCBOC
GCBOC
GCBOC
GCBOC
GCBOC
JIA

GCBOC
GCBOC
GCBOC
City

JIA

GCBOC
City

Unc
Bwk
JI
JI/Unc

Cnty Wide
Bwk

J

Cnty Wide
Bwk

Cnty Wide
Bwk

Une

Cnty Wide
JI

Unc
Bwk
JI

Bwk/Unc
J1

Cnty Wide
Cnty Wide

Cnty Wide
Cnty Wide
Cnty Wide

Bwk/Unc
Unc
Bwk/Unc
Unc

Cnty Wide
Cnty Wide
State

State

Cnty Wide
Unc

Cnty Wide
Bwk

State

Unc
Bwk

Unc Rev

City Wide Rev
JI General Rev
JI General

Cnty Wide Rev
City Wide Rev
State

Cnty Wide Rev
City Wide Rev
Cnty Wide Rev
City Wide Rev
Special Tax Digest
Prorated

JI General Rev

Special Tax Digest
City Wide Rev
JI General Rev

Cnty Wide Rev
JI General Rev

Cnty Wide Rev
Cnty Wide Rev

Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev

City Wide Rev
Unc Rev

Cnty Wide Rev
Unc Rev

Unc Rev

Unc Rev

Unc Rev

JI General

Cnty Wide Rev
Unc Rev

Cnty Wide Rev
City Wide Rev
JI General

Unc Rev
City Wide Rev



Recreation GCBOC Unc/Bwk Cnty Wide Rev

Programs GCBOC Cnty Wide Unc Rev

Programs City Bwk City Wide Rev
Summer Waves JIA State JI General Rev
Tennis JIA State JI General Rev
Special Events JA State JI General Rev
Golf JIA State JI General Rev
Mini Golf JIA State JI General Rev

4, Libraries
Marshes of Glynn Libraries GCBOC Cnty Wide Cnty Wide Rev
5. Tourism

Visitors Bureau City State City Wide Rev
Visitors Bureau GCBOC State Unc Rev

Visitors Bureau JIA State JI General Rev
Christmas Lights City State City Wide Rev
Wellness Center JIA State JI General Rev
Convention Center JIA State JI General Rev
Public Relations JIA State JI General Rev
Museum/Prev JIA State JI General Rev

F.  Special Areas

Special Projects GCBOC Unc Unc Rev

Special Projects City Bwk City Wide Rev
Special Projects JIA JI JI General Rev
Downtown Development City Bwk City Wide Rev

G. Capital Improvements
Community Facilities (General) GCBOC Cnty Wide Cnty Wide Rev

Community Facilities (General) City Bwk City Wide Rev
Community Facilities (General) JIA JI/State JI General
Community Facilities (W/S) JWSC Cnty/Bwk Wide JWSC Rev
Notice:
* Prorated

County general administrative costs of finance administrations, personnel and county administrator
prorated out to services based on set formulas. These costs follow the service designation. In the case of

the JPSCD, the costs are prorated between the City and the County based upon the agreement creating
the JPSCD.



SECOND AMENDMENT TO
SERVICE DELIVERY STRATEGY AGREEMENT BETWEEN
THE CITY OF BRUNSWICK, GEORGIA
AND
GLYNN COUNTY, GEORGIA

THIS SECOND AMENDMENT made and entered into this 30" day of October, 2018, by
and between GLYNN COUNTY, GEORGIA, a political subdivision of the State of Georgia,
acting by and through its duly elected Board of Commissioners (hereinafter referred to as the
“County”), and the CITY OF BRUNSWICK, GEORGIA, a municipal corporation of the State of
Georgia, acting by and through its duly elected Board of Commissioners (hereinafter referred to
as the “City™),

WHEREAS, the Service Delivery Strategy Act requires every county in the State of
Georgia to adopt a Service Delivery Strategy which identifies the methods, funding sources,
service provider, and geographic service area of each public service activity provided within the
county; and

WHEREAS, in May 1999, the City and the County entered into a Service Delivery
Strategy Agreement (hereinafter the “SDS Agreement™) for the provision of local government
services; and

WHEREAS, 0.C.G.A. § 36-70-28 requires counties and municipalities to revise their
approved service delivery strategies in conjunction with updates of the comprehensive plan and
when necessary to change service delivery or revenue distribution arrangements; and

WHEREAS, on October 15, 2008, and in accordance with O.C.G.A. § 36-70-28, the City
and County executed a First Amendment to Service Delivery Strategy Agreement Between the
City of Brunswick and Glynn County, Georgia (hereinafter the “First Amendment™) which
revised and updated the SDS Agreement; and

WHEREAS, the County and the City are again updating their respective comprehensive
plans; and

WHEREAS, the City and the County wish to further amend the Agreement to reflect the
changes to the service delivery arrangements brought about by the Intergovernmental Agreement,
as well as other changes to service delivery or revenue distribution arrangements; and

WHEREAS, the City and the County desire to enter into this Second Amendment to the
SDS Agreement, as previously amended by the First Amendment, to reflect the updates to their
comprehensive plans and the changes to service delivery or revenue distribution arrangements.

NOW, THEREFORE, in compliance with state law (particularly O.C.G.A. Title 36,
Chapter 70) and in consideration of the mutual promises herein and other good and valuable
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consideration, the City and the County do hereby agree to further amend the SDS Agreement as
follows:

Section 1. Exhibit “A” to the SDS Agreement, as amended, is hereby stricken and

replaced in its entirety by the revised Exhibit “A” attached hereto and incorporated herein by
reference.

Section 2. Glynn County and the City of Brunswick hereby reaffirm all of the provisions
of the SDS Agreement, as amended by the First Amendment and this Second Amendment to the
Service Delivery Strategy Agreement.

Section 3. This agreement shall be printed in two original counterparts, both of which
shall be considered an original.

IN WITNESS WHEREOF, the County and the City have executed this Second

Amendment to Service Delivery Strategy Agreement under seal, on the day and year first written
above.

GLYNN COUNTY, GEORGIA:

Bi]lvBrunsoﬁ,‘('Zhairman
Glynn County Board of Commissioners

Attest: @}wm Qf/ﬂ

Dhwani Patel, County Clerk
(SEAL)

el FALHT L7 g Y

wss:& >

200090ag,

CITY OF BRUNSWICK:

7 ’I> s 7 /."f i / 59 \
By: “pely A il d. il Z_/
Cornell L. Harvey, Mayor P /
City of Brunswick —

\_/ //- . '
¢ N [ R(j ' o
Attest: ( E’,C f A AL ANMY Y

Naom\iﬁﬂ‘(tkinson, City Clerk
(SEAL)
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EXHIBIT A

SERVICE DELIVERY LISTING

Key
GCBOC Glynn County Board of Commissioners
Cnty Wide  Service area is entire corporate limits of Glynn County
City City of Brunswick
Bwk Corporate limits of city of Brunswick
Unc Unincorporated area of the county of Glynn except Jekyll Island
JIA The Jekyll Island Authority
J1 Jekyll Island
Unc/J1 Unincorporated area of county including Jekyll Island
Bwk/Unc City of Brunswick plus certain portions of unincorporated areas
State State of Georgia and outside of State
JWSC Brunswick-Glynn County Joint Water and Sewer Commission
JPSCD Joint Public Safety Communications Department
GBLB Glynn-Brunswick Land Bank
Service Provider Area Funding
Source
A. General Government
1. Judicial
Judges of Superior Court GCBOC Cnty Wide Cnty Wide Rev
Clerk of Superior Court GCBOC Cnty Wide Cnty Wide Rev
District Attorney GCBOC Cnty Wide Cnty Wide Rev
Public Defender GCBOC Cnty Wide Cnty Wide Rev
Judge of State Court GCBOC Cnty Wide Cnty Wide Rev
Clerk of State Court GCBOC Cnty Wide Cnty Wide Rev
Solicitor of State Court GCBOC Cnty Wide Cnty Wide Rev
Magistrate Court GCBOC Cnty Wide Cnty Wide Rev
Sheriff GCBOC Cnty Wide Cnty Wide Rev
Juvenile Court GCBOC Cnty Wide Cnty Wide Rev
City Court City Bwk City Wide Rev
2. Administration
Geographical Information Systems GCBOC Cnty Wide Cnty Wide Rev
County Clerk GCBOC Cnty Wide Cnty Wide Rev
County Litigation GCBOC Cnty Wide Cnty Wide Rev
County Administration GCBOC All Cnty Sves  Prorated *
Office Expenses GCBOC Cnty Wide Cnty Wide Rev
County Audit GCBOC All Cnty Sves  Prorated *
City Clerk City Bwk City Wide Rev
City Audit City Bwk City Wide Rev
County Mail Services GCBOC Unc Unc Rev
Admin - JIA JIA JI J1 General Rev
County Administrator GCBOC All Cnty Sves  Prorated *
City Manager City Bwk City Wide Rev
3. Policy Makers
Board of County Commissioners ~ GCBOC Cnty Wide Cnty Wide Rev
Board of City Commissioners City Bwk City Wide Rev



JWSC
Jekyll Island Authority

Legal

County Attorney

City Attorney

JWSC Attorney

JIA

State Offices

Board of Elections
Probate Court

Tax Commissioner

Tax Assessors

Ga Ext Service

Ga Forestry Commission
Risk Management

Rick Insurance

Risk Insurance

Risk Insurance

Health Insurance
Health Insurance
Health Insurance

Other Insurance

Other Insurance

Other Insurance
Community Development
Planning & Zoning
Planning & Zoning
Transportation Planning
Animal Control

Grant Management
Grant Management
Grant Management
Administration
Administration
Building Inspection
Building Inspection
Economic Development
Economic Development
Code Enforcement
Code Enforcement
Coastal GA RDC
Coastal GA RDC
Community Assistance
Environmental Quality
Mosquito Control
Finance

Financial Administration
Occupational Tax
Financial Administration

JWSC
JIA

GCBOC
City
JWSC
JIA

GCBOC
GCBOC
GCBOC
GCBOC
GCBOC
GCBOC

GCBOC
City

JIA
GCBOC
City

JIA
GCBOC
City

JIA

GCBOC
City
GCBOC
GCBOC
GCBOC
City

JIA
GCBOC
City
GCBOC
City
GCBOC
City
GCBOC
City
GCBOC
City
GCBOC

GCBOC

GCBOC
GCBOC

City

Cnty/Bwk Wide
JI

Cnty Wide
Bwk

Cnty/Bwk Wide
J1

Cnty Wide
Cnty Wide
Cnty Wide
Cnty Wide
Cnty Wide
Cnty Wide

Cnty Wide
Bwk

J1

Cnty Wide
Bwk

JI

Cnty Wide
Bwk

JI

Unc

Bwk

Cnty Wide
Cnty Wide
Unc

Bwk

JI

Unc

Bwk

Unc JI
Bwk

Cnty Wide
Bwk

Unc

Bwk

Unc

Bwk

Cnty Wide

Cnty Wide
All Cnty Svcs

Unc
Bwk

JWSC Rev
J1 General Rev

Cnty Wide Rev
City Wide Rev
JWSC Rev

JI General Rev

Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev

Cnty Wide Rev
City Wide Rev
JI General Rev
Cnty Wide Rev
City Wide Rev
JI General Rev
Cnty Wide Rev
City Wide Rev
JI General Rev

Unc Rev
City Wide Rev
Cnty Wide Rev
Cnty Wide Rev
Unc Rev
City Wide Rev
JI General Rev
Unc Rev
City Wide Rev
Unc Rev
City Wide Rev
Cnty Wide Rev
City Wide Rev
Unc Rev
City Wide Rev
Unc Rev
City Wide Rev
Cnty Wide Rev

Cnty Wide Rev
Prorated *

Unc Rev
City Wide Rev



Business Licenses
Financial Administration
Business Licenses

10. Human Resources
Personnel
Personnel
Personnel
Personnel

11.  Debt Services
Water/Sewer (bonds)
Debt Svec (General)
Water/Sewer (bonds)

12. Information Resources
Information Technology
Information Technology
Information Technology

13. Glynn-Brunswick Land Bank

Public Works

1. Engineer
County Engineer
City Engineer
Administration
Administration

2. Roads/Bridges/Drainage
Roads/Bridges
Streets/Drainage
Drainage
Traffic Safety
Traffic Control
Traffic Signal Maintenance
Streets

3. Facilities Maintenance/Opr
Parks/Property
Cemeteries
Electrical
Building Maintenance
Facility Maintenance
Beaches/Grounds
Airport
Airport

4. Lighting
Street Lighting
Street Lighting
Interstate

3. Environmental Protection
Water/Wastewater
Water/Wastewater
Sanitation
Sanitation
Sanitation

City
JIA
JIA

GCBOC
City

JIA
JWSC

GCBOC

City
City

GCBOC
City

JIA
GBLB

GCBOC
City
City
JIA

GCBOC
City
GCBOC
GCBOC
City
GCBOC
JIA

City
City
City
GCBOC
JIA

JIA

JIA
GCBOC

City
GCBOC
GCBOC

JWSC
JIA
GCBOC
City

JIA

Bwk City Wide Rev
JI JI General Rev
JI JI General Rev
Prorated All Cnty Funds
Bwk City Wide Rev
J1 JI General
CntyBwk Wide JWSC Rev
Unc JWSC Rev
Bwk City Wide Rev
Bwk/Unc JWSC Rev
Cnty Wide *Prorated

Bwk City Wide Rev
I JI General
Cnty Wide GBLB Rev/City Rev
Cnty Wide Cnty Wide Rev
Bwk City Wide Rev
Bwk City Wide Rev
J1 JI General
Cnty Wide Cnty Wide Rev
Bwk City Wide Rev
Cnty Wide Cnty Wide Rev
Cnty Wide Cnty Wide Rev
Bwk City Wide Rev
Unc/Bwk Cnty Wide Rev
JI JI General Rev
Bwk City Wide Rev
Bwk City Wide Rev
Bwk City Wide Rev
Cnty Wide *Prorated

1) JI General Rev
JI JI General Rev
State JI General Rev
State Enterprise Fund
Bwk City Wide Rev
Unc/JI Unc Rev

Unc Unc Rev

Cnty /Bwk Wide JWSC Rev

J1 JI General Rev
Unc Unc Rev

Bwk City Wide Rev
JI JI General



C.

Solid Waste Disposal
Solid Waste Disposal
Solid Waste Disposal

Water Testing
Public Safety
1. Law Enforcement

Police Patrol
Police Patrol
Police
Drug Intervention
Drug intervention
Investigation
Investigation
Sea Island SPD
Communications
Communications
2. Fire Protection
Fire Suppression
Fire Suppression
Fire Suppression
5. Emergency Medical Services
EMS
EMS
4. Coroner
Coroner
5. Emergency Management
EMA
Public Health/Welfare
1. Board of Health
2. Community Services Board
3 Family and Children Services
Culture and Recreation
1. Community Centers/Parks
Multi-Purpose Center
Community Buildings
Selden Park
Casino
Blythe Island
Altamaha
Marina
Campground
2. Grounds Maintenance
Grounds Maintenance
Neighborhood Parks
Ballfields
Ballfields
Ballfields
3. Recreation Activities
Administration
Administration

GCBOC
City
JIA

JIA

GCBOC
City

State Patrol
GCBOC
City
GCBOC
City
GCBOC
JPSCD

JIA

GCBOC
City
JIA

GCBOC
JIA

GCBOC
GCBOC

GCBOC
GCBOC
GCBOC

City
GCBOC
GCBOC
GCBOC
GCBOC
GCBOC
GCBOC
JIA

GCBOC
GCBOC
GCBOC
City
JIA

GCBOC
City

Unc
Bwk
JI
JI/Unc

Cnty Wide
Bwk

JI

Cnty Wide
Bwk

Cnty Wide
Bwk

Unc

Cnty Wide
JI

Unc
Bwk
JI

Bwk/Unc
J1

Cnty Wide
Cnty Wide

Cnty Wide
Cnty Wide
Cnty Wide

Bwk/Unc
Unc
Bwk/Unc
Unc

Cnty Wide
Cnty Wide
State

State

Cnty Wide
Unc

Cnty Wide
Bwk

State

Unc
Bwk

Unc Rev

City Wide Rev
JI General Rev
JI General

Cnty Wide Rev
City Wide Rev
State

Cnty Wide Rev
City Wide Rev
Cnty Wide Rev
City Wide Rev
Special Tax Digest
Prorated

JI General Rev

Special Tax Digest
City Wide Rev
JI General Rev

Cnty Wide Rev
JI General Rev

Cnty Wide Rev
Cnty Wide Rev

Cnty Wide Rev
Cnty Wide Rev
Cnty Wide Rev

City Wide Rev
Unc Rev

Cnty Wide Rev
Unc Rev

Unc Rev

Unc Rev

Unc Rev

JI General

Cnty Wide Rev
Unc Rev

Cnty Wide Rev
City Wide Rev
JI General

Unc Rev
City Wide Rev



Recreation GCBOC Unc/Bwk Cnty Wide Rev

Programs GCBOC Cnty Wide Unc Rev
Programs City Bwk City Wide Rev
Summer Waves JIA State JI General Rev
Tennis JTA State JI General Rev
Special Events JIA State JI General Rev
Golf JIA State JI General Rev
Mini Golf JIA State JI General Rev
4, Libraries
Marshes of Glynn Libraries GCBOC Cnty Wide Cnty Wide Rev
e Tourism
Visitors Bureau City State City Wide Rev
Visitors Bureau GCBOC State Unc Rev
Visitors Bureau JIA State JI General Rev
Christmas Lights City State City Wide Rev
Wellness Center JIA State JI General Rev
Convention Center JIA State JI General Rev
Public Relations JIA State JI General Rev
Museum/Prev JIA State JI General Rev
F.  Special Areas
Special Projects GCBOC Unc Unc Rev
Special Projects City Bwk City Wide Rev
Special Projects JIA J JI General Rev
Downtown Development City Bwk City Wide Rev
G. Capital Improvements
Community Facilities (General) GCBOC Cnty Wide Cnty Wide Rev
Community Facilities (General) City Bwk City Wide Rev
Community Facilities (General) JIA J1/State JI General
Community Facilities (W/S) JWSC Cnty/Bwk Wide JWSC Rev
Notice:
* Prorated

County general administrative costs of finance administrations, personnel and county administrator
prorated out to services based on set formulas. These costs follow the service designation. In the case of
the JPSCD, the costs are prorated between the City and the County based upon the agreement creating
the JPSCD.



