Report of Accomplishments for the City of Barnesville

For the Period 2010 - 2014

Status
- CURRENTLY NOT Explanation for Postponed or
Program Activity COMPLETED | \;\perway | POSTPONED |\ ccompLISHED Not Accomplished
The City of Barnesville began a
Sewer System - Repair infiliration problems on the sewer coliection system X comprehensive evaluation of its
Collection system Sept 2013
Sidewalks - Extend sidewalk system
A) Forsyth Street
B) Washington Street X
C) Ice Street
D) College Drive
E) Spencer Street
Fire Department SO Rating - Seek to achieve rating of 5 Received a IS0 rating of 4
Develop plan for infili housing throughout city
Sidewalks - Extension of city sidewalk system _
” Construction is complefe on
A) Collier Road . .
Collier, Gordon, and Akin.
B) Gordon Road X Awaiting funding for Murph
C) Murphy Avenue 9 Avenge Py
D) Akin Street
Old City Hall - Renovation and repairs to the old city hall building X
Have the necessary electric
Utility Department - Implement meter change out program X meters and begun installation.
Awaiting funding for water meters
Development of Meadow Raitway Industrial Park - instal! roads and utilities X Funding is not currently available
Sidewalks - Extend sidewalk system Rose Ave is complete but need
A) Rose Avenue X engineering study to complete
B) Cherry Sireet Cherry Street
Utilities Department - Plan, design, and construct new Utilities, Public Works X Funding is not currently available
and Animal Contro! Facility 9 y
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Geoaraphic Information Systems - Develop new aerial photography and digitize
to GIS system

Funding is not currently available

Construct New Park in close proximity to central business and residential
district

Construction of the restrooms
has begun and awaiting the
funding through GDOT TE Grant

Landfill Reclamation - Mining of debris from the former Municipal Solid Waste
{ andfill

Started mining operations in April
2013

Legacy Park - Construction of infrastructure and clearing and grubbing

associated with a new industrial park X
Rollcast - Installation of roads and utilities for a new industry X
Recycling Center Upgrade - Process upgrades and location change to a new X
building using mixed stream recycling
Recycling Center Upgrade - Purchase/replace all curbside recycling containers. Funding is not currently available
Transition from burgundy boxes to carts 9 y

. , . Engineering work done and
Phase Il Downtown Street Project - Summers Field Corridor awaiting funding from DOT
Phase il Redevelopment Area - ldentify/ Expand new Redevelopment Area Funding is not currently available
Sewer Treatment - Begin construction of new 1.2 MGD wastewater {reatment X The City started construction
plant January 2013
Water Distribution - instail new water mains in strategic areas to improve fire X

flow and quality of service

Phase |V Downtown Street Project - Railroad Street

Funding is not currently available
and is being removed from the
City's STWP Priority List

Barnesville-Lamar County Industrial Development Authority - Develop additional

financial support

Funding is not currently available
and is being removed from the
City's STWP Priority List

Page 2




Economic Development - Research and pursue grants to market the community

for economic purposes X
Spec Building - Work with IDA/County and private investors to build Funding is not currently available
Funding is not currently available
International Economic Development - Develop a strategic plan and is being removed from the
City's STWP Priority List
Agribusiness Industries - Actively pursue
Medium Sized Manufactoring - Actively pursue
Funding is not currently avaiiable
E.P. Roberts Activity Center - actively pursue a more viable funding source and is being removed from the
City's STWP Priority List
industrial Properties "Shovel Ready” - Develop a strategic plan to make
properties meet State of Georgia's "Shovel Ready" status
Implement "Shovel Ready” Pian
Tourism Opportunities - Develop a strategic plan to captalize Funding is not currently available
Funding is not cuirently available
Workforce development strategies - Research and pursue and is being removed from the
City's STWP Priority List
Funding is not currently available
Entrepreneur Development - Research and devetop opportunities and is being removed from the
City's STWP Priority List
Water Treatment Plant - Upgrade/Repair Conventional Water Treatment Plant X
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Short Term Work Program for the City of Barnesville/ Town of Aldora
For the Period 2014 - 2018

Program Activity 2014 2015 2016 2017 2018 Responsbile Party | Estimated Cost| Funding Source
. . . Water/Sewer

Sewer Systern - Repair infiltration problems on the sewer collection system X X Department $850,000 CDBG, SPLOST
Develop plan for infill housing throughout cit X Building and Zoning} ¢ 54 Cit
Develap plan g throug y Department : Y
Sidewalks - Extension of city sidewalk system
A) Murphy Avenue (Harrel fo Sunn Inn Motel} X X X Street Department $50.000 SPLOST
B) Cherry Street
C} Spencer to (Memorial to Redbud)

- Water and Electric Budget/Grants/
Utility Department - Implement meter change out program X X X Departmerts $500,000 Appropriations
Development of Meadow Railway |ndustrial Park - Ingtall roads and utilities X X X City Manager $600,000 Investors/Grants
Utlht:es_Degadment Plﬁn design, and construct new Utilities, Public Works X Utilities Director $1.000,000 Budget/Utility
and Animal Control Facility Revenues
Geographic Information Systems - Develop new aerial photography and digitize X GIS Department $10,000 City
to GIS system
tz:gg:: Reclamation - Mining of debris from the former Municipal Solid Waste X X City Manager $850,000 SPLOST/Grants
Recycling Center Upgrade - Purchase/replace all curbside recycling X % X X Recyling $50.000 General Fund
containers. Transition from burgundy boxes to carts Department ! Revenue
Phase !if Downtown Street Project - Summers Field Corridor X X City Manager $1,200,000 {SPLOST/ TE Grants

. . Generai Fund/
Phase il Redevelopment Area - identify/ Expand new Redevelopment Area X City Manager $50,000 Grants
Spec Building - Work with IDA/County and private investors to build X City Manager $1,000,000 Private Investment
Agribusiness Industries - Market our Community to at least 1 agribusiness X X X X City Manager/ IDA $10,000 {DA/City
Medlum Sized I_Manufactonr}g Market our Community to at least 3 Medium X X X X City ManagerfiDA $10,000 IDA/City
Size Manufatoring Companies
E.P. Roberls Agtivity Center - actively pursue a more viable funding source X City Manager $10,000 City
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Industrial Properties "Shovel Ready” - Develop a strataegic plan to make " -

properties meet State of Georgia's "Shovel Ready” status City/IDA $10,000 IDA/City

Implement “Shovel Ready” Plan City/IDA $20,000 IDA/City

Tourism Opportunities - Develop a strategic plan lo capitalize City/IDA $10,000 IDA/City

Greenwood Cemetery $10,000

A} Graves listed in an online Database Utilities Director/GIS ' )
$10,000 City

B} Greenwood Cemetery Improvements Department $5.000

C) Develop a new Cemetery Policy Ordinance '

Develop a Records Storage Facility on Merchant's Way Utilities Director $75,000 City

Fire Department ISO rating Develop a plan to achieve a 3 rating Fire CD?:Z&L;:,MSS $15,000 SPLOST

gzﬁigal and Extension of Water System - In strategic areas of the City and Water Department $500,000 Grants/Developers

Develop New Animal Control Qrdinance Utilities Director $5,000 City

Recodification of City Ordinances City Clerk $5,000 City

Police Department State Certification - Implement a plan to receive certification Police Department $10,000 City

Community
Implement Fagade Grant Program for Historic Downtown Development $40,000 City
Department
Town of Aldora - Seal Coat City Streets City Administrator $10,000 Tow;‘?;‘;l?ora
T . - Town of Aldora
Town of Aldora - Enhance/Beautify City Park City Administrator $5,000

Budget

Page 2




RESOLUTION NO. R2013-0017

THE CITY OF BARNESVILLE
SHORT-TERM WORK PROGRAM
RESOLUTION OF ADOPTION

WHEREAS, the City of Barnesville has completed a 2014-2019 Update to the Short-Term
Work Program for its Comprehensive Plan; and

WHEREAS, this document was prepared in accordance to the Standards and Procedures
for Local Comprehensive Planning as established by the Georgia Planning Act of 1989 and
effectively revised May 1, 2005; and

WHEREAS, the City of Barnesville’s 2014-2019 STWP Update has been officially
approved by the Georgia Department of Community A ffairs;

BE IT THEREFORE RESOLVED, that the City of Barnesville does hereby adopt the
2014-2019 STWP Update as an official document for the City.

Sfd B, 2|

Peter L.. Banks, Mayor

Adopted this 230 day of December 2013.

ATTEST:

Carolyn S. ﬁker, Cit.y Clerk




THE TOWN OF ALDORA
SHORT-TERM WORK PROGRAM
RESOLUTION OF ADOPTION

WHEREAS, the town of Aldora has completed a 2014-2019 Update to the Short-Term Work
Program for its Comprehensive Plan; and

WHEREAS, this document was prepared in accordance to the Standards and Procedures for
Local Comprehensive Planning as established by the Georgia Planning Act of 1989 and
effectively revised May 1, 2005; and

WHEREAS, the Town of Aldora’s 2014-2019 STWP Update has been officially approved by
the Georgia Department of Community Affairs;

BE IT THEREFORE RESOLVED, that the Town of Aldora does hereby adopt the 2014-2019
STWP Update as an official document for the City.

Adopted this 23 day of QM_) ,2013

o

BY:
James R. Matthews, Jr, Chairman
Town of Aldora
AL
ATTEST:

Linda Waterman, City Clerk
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