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City of Pembroke

NEW SHORT TERM WORK PROGRAM

Project or Activity

Responsible Party

Estimate

Cost

Funding Source

onserve, protect, and manage the jand use resources of
community for optimum public benefit

City 3 5,000.00 General Funds
**Coordinate with County to update iand use pian and maps City & County $ 25,000.00 General Funds
“*Lipdate Pembroke future land use map City $ 10,000.00 Generai Funds;GSU; BRED
**Adopt architactural and design overlay ordinances for important
gateways and corridors™ City $ 10,000.00 General Funds
**Improve sidewalks and streetscapes o enhance the scenic General Funds; SPLOST,; TE;
experience and promote walking City $2,000 annually DOT
**Continue to promote pedesirian orientation with strong, waikabie
connections batween different uses and adjacent neighborhoods City $ 2.000.00 Generat Funds
**Adopt design standards and Jandscaping standards City $ 5,006.00 Generai Funds; DCA
**Analyze financial impacts of growth to help determine types of
development patterns desired and needed City 3 5,006.00 General Funds, GICH

Update City Zoning map

City

5,000.00

Generat Funds

**Support efforts of downtown development authority to establish a

revoiving loan fund* City 5 5,000.00] Generai Funds; DCA; SELOST
**Cooperate with state and iocal school authorities and local

empioyers io identify and achieve practical improvement in curricula

and work force skills. Coordinate with Savennah Tech, Bryan County

Board of Education and Bryan County High Scheol to open a career

academy in Bryan County by working with Ga Porl Authority & City; Bryan County Board of Ed;

Maritime Logistics Education Task force to set up industry. Ga Ports Authority $ 50,000.00 General Funds
**Coordinate with local, regional and state economic development

authorities to identify and achieve "targeted” industria development

services City 5 50,000.00 General Funds
**Support efforts of the Development Authorify of Eryan County to pian

a iocal economic development workshop that brings together focal,

regional and state economic development resources City and Development Authority | $ 10,000.00 SREOST; GEDA
**Continue to build relations with Fort Siewart through Mutuat Aid

Agreements City b 2,000.00 Generai Funds
*Continue to give relevant Pembroke City employees and iocal

officials training in avaitable economic deveiopment tcols City 3 500050 Generaj Funds
**Develop and implement a tourism and marketing plan® City $ 25,000,00 General Funds: DCA
“*Actively recruit and support businesses that best suit the community City $5,000 annualy Generai Funds; DCA
**Liilize incentive packages to promote the City, the existing industriat General Funds; Chamber of
park, and atiract businesses City 55,000 annuatly Commerce

**|dentify workforce training rescurces to match the need ¢f the local Generat Funds, School Taxes; US
workforce. This may be from formal educational programs, private Departments of Commeaerce; Labor,
;providem, speciaiized workforce training, or other resources City 5 10,000.0¢ Agriculture
FFOLDPO 8 City-wide AJopt-a-Higrway through MEeTmbErsnip Witk

Ciean and Beautiful Program* City § §,000.00 General Funds




City of Pembroke MEW SHORT TERM WORK PROGRAN
Cost
Project or Activity 2013 | 2014 | 2015 | 2016 § 2017 Responsible Party Estimate Funding Source

FLontnUe 1O WOTK Wit 07t Stewart On promoiing Pembroke for
enfisted affordable housing and commercial establishmenis by
participating in exhibits at the miltary showcases. X X x X X City and Fort Stewart B 2,000.00 General Funds
**Work with DCA to establish partnership with Georgia Southemn
University, Armstrang Atiantic University, 8CAD-Savannah Tech, UGA
and Georgia Tech to accomplish economic development goals X X City and Deveiopment Authority | § 10.006.00 General Funds; DCA
“*Address needs of existing businesses to improve local environment
[for business retention and expansion x x x X x City 5 3,000.00 General Funds
**Identify a niche market and promeoie that to potential
businessfindustries X X X X X City 5 25,000.00 Generat Funds; DCA
**Centinue to suppart the activities and events of the Belter-Homelown
Mainstreet Program and fo aliccate funding fo the program X X X X X City $2,000 annualiy General Funds; DCA
Update City Employee Job Descriptions and impiement a Pay
Scale/Classification Plan b4 City $8,000 Ganeral Funds

X City $1000 annuaity General Funds

Nominate Participants for GEDA and Leadership Bryan annually

*(-onduct a housing inventory study to identify which siructures are i.n_

{need of repair and take appropriate measures X X X X X City 3 10,000.06  General Funds; DCA; GiCH
*“ldentify blighted areas for planning purposes and to encourage
upgrading X X X x X City 3 5,000.00 Generat Funds; DCA; GICH
“Rehabilitale, maintain and preserve oid Mstonc resigenaal
neighbarhoods X X X b'e X City H 5,000.00 General Funds; DCA
“Loordinate with local, regional and state housing authonties to
identify and to achieve improvea private and pubfic housing choices X X X X X City and Housing Authority $ 5,000.00 General Funds; DCA; GICH
**Pembroke will eid the public with rental accessibility and affordable
housing options X X X X X City and Housing Authority § 5,000.00 General Funds; DCA; GICH
**Davelop and adopt guidelines to manage growth in City X X City 3 10,000.00 General Funds; DCA
**Work with developers to upgrade current housing stock for low-
moderate income areas X X X X X City and Housing Authority 5,000.00 DCA; CHIP; GICH
**Work with developers to expand low-income housing options X b4 x X X City and Housing Authority 5,000.00 DCA; CHIF; GICH
*Conduct a housing needs assessment b City and Housing Authority § 40,000.00 General Funds; DCA; GICH
*Create small area plans for traditional neighborhoods and the
redeveiopment of older neighborhoods® X X City % 10,000.00 General Funds; DCA; GICH
**Continue to work with private, non-profit and other government
arganizations to offer housing opticns x X X 2,00G.001 Generai Funds; DCA; GICH; CHIP
implement housing ordinances to encourage stick built homes X 1,000.00 General Funds
F’In cooéerati'oh wi‘i"\“iﬁe'c.oun& Enw%ohmentai”Saﬁltarién,'idénﬁf? ET
poini-scurce and non-profit socurce environmental poliution hazards,
unplugged welis and other potential poliutants of groundwater
racharge areas {into shallow aquifer); adopt iocal remedial programs
and poliution control reguiations X X City 3 1,000.06 Seneral Funds; DCA




i e cas —
City of Pembroke WEW SHORY TERMK WORK PROGRAN
Cost
Project or Activity 2013 | 2014 | 2015 { 2016 | 2017 Responsible Party Estimate Funding Source
**Construct a recreation complex: nature trails, bike paths, and General Funds, DA, LVWLE,
Epassive recreation X X X X X City $  100,000.00 USDA
“+Coordinate with state and federal authoriiies to better define high-
value and productive wetlands, and to implement all applicable
wetlands and floodpiain regulations X X X X X City ] 1,000.00 General Funds; DCA; DNR
“*Expand streetscape preject to entire downtown area along Hwy 280, General Funds; DCA; DOT;
{wy 67 and College Strest 4 X X City 5 250,000.00 OneGecrgia
“*Renovate Tos (Billy Miles) Theater, convert to use as community General Funds; DCA:
center X X x X City $  100,000.00 OneGeorgia; SPLOST
**Adont the Bryan County Bicycle and Pedestrian Plan and implement
fthe recommendaticns in the pian X X City $ 5,000.00 Generat Funds; DOT
Provide incentives to developers to conserve open and greenspace,
linking together open space networks by developing a point system fo
give credit 1o developers that include greenspace in their bids. X bd City % 5,000.00 General Funds
**Investigate ways to encourage reinvestment in historic downiown X X x x X City b 5,000.00 General Funds
“*Activate the Revitalization Commitiee and form a Historic
Preservatipn Commitiee X City $ 5,000.00 General Funds
Develop a Water Conservation Education Plan City ] 2,000.00 General Funds
Explore oiher water resource opportunities City $ 2,000.00 General Funds
COMMUNITY FACILITIES & SERVICES
SRLOST; General Funds; 5k
**Upgrade City parks X X X X X City $ 50,000.00 proceeds; grants
*Construct new 250,000 galion elevated sterage tank, pius a weil;
improve distribution via Southside loop; & upgrade 6 inch lines to B
and 10 inch lines. {southside loop completed; not constructing a tank,
but rather upgrading lines) X X X City $5 miilion SPLOST; USDA
Uporade SHUMan oL, MicRas GL, Reny oL, Lid Sl Rd., and wars
St X City 4 15,000.00 Future SPLOST
Loven open Ganage anches @ cuit, gutiar ang ungergrounc
fpiping X X X % X City 3 10,00C.00 SPLOST
*“*Improve sewer system services and capacity as needed b 4 X X X X City $ 10000000} SPLOST; GEFA; OneGeorgia
**Explore more funding for increases in city staffing resources* X X X X X City 3 2,006.00 General Funds
Effactively manage growth and governmentat expenditures through Generat-Water/ Sewer Proprietary
the ordarly expansion of water and sewer services X X X X X City 3 5,000.00 Funds
**Construct new court room fachities® X X City $ 50,000.00 SPLOST
o ONTUCT & parking study, MCluding projeciions of TUtire sUpply and
demand X X X X City $ 5,000.0C General Funds
“*Adopt and implement a capiial improvement plan for improving
pubiic facilities such as roads, sidewalks, bike lanes and othet
recreational amanities X City; DCA $ 5,000.00 General Funds; DCA
City of Pembroke, Gity of $4000.00
[Estabiish Reverse 911 Program X x X b 4 X Richmond Hili and Bryen County annuaily General Funds
Obtatn Certification of the Police Dept and Accreditation of Fire Dept. X City 3 5,000.00 General Funds




City of Pembroke

NEW SHORT TERM WORK PROGRAM

Cost
Project or Activity 2013 | 2014 | 2015 | 2016 | 2017 Responsibie Party Estimate Funding Source
Generai Funds; LGRMS
Install in-car camearas and computers in Police vehicies b'e City 5 20,000,00 Grant; GOHS
Install an ADA approved lifl chair at City pool X City 5 5,000,00 General Funds
General Funds; Tennis
iRemc\ve and rebuiid tennis court x X City 5 70,000.00] Association; Business Funding
improve drainage and alieviate flood problem at Anderson St &

Burkhalter St. : X X CityDOT/County $  250,000.00 City/DOT/County
I!nstall Security fights at Police Dept. X City 3 1,000.00 General Funds
IDeveiop Marketing Tools, |E: Website Newsletter insert in Utility Bills X City 3 5,000.00 General Funds

Construct a Public Safety Building to house Fire,Pclice, EMS X X City/County $2 Million General Funds; SPLOST
pimprove Signage in City X X X City $  10,000.00 General Funds; DOT; DCA
!lnstafl fire prevention and emergency equipment in all city buildings X X City 5 50,000.00 General Funds




082007 STWP REPORT OF ACCOMPLISHMENTS

Heport of Accomplishments 2008-2012

STATUS OF PROJECT OR ACTIVITY

= Currentiy undatway or mporarily postpaned sctlvifies or Frojects should appear in new STWP

Project or Activity from 2008.2042 STWP

** Currently

Compileted Underway

** postponed *

Not
Accomplished *

* Explanation for Postponed or Not Accompiished Project or Activity

DEVELOPMENT PATTERNS

Conserve, protedt, and manage e land use resources of the
community for oplimum public benefit

X

Uptiate Comprehensive Plan and Solid Waste Plan

Coardinate with Counly to update land use plan and maps

Uipdate Pembroke fiiure lind use map

Adopt architectural and design overiay ordinances for important
jgatewnys ang corridors

$taffing and Funding Mot Availabie at this time

improve sidewalks and streetscapes (o snhance the scenic
experance and promote walking

Phasa 4 Linderway

Continue o promals pedastidan ofentation with strang, walkable
connactions between differant yses and adjacen! neighborhoods

Adop! design standards and landgscaping standards

Effactively manage growth and govemmental expenditures
threugh the orderly expansion of waler and sewsr services

Adiiyze nancial arpacts of Growin (O Nelp Gete{tiie Types of
devetopment patterns desired and needead

x

ECONCMIC DEVELORMENT

Assess the Teasiblity of deveioping reerlive program ta aftract
medical praciitioners

Bue ta sconomy Bl the

Support efforts of downtown devalopment authorty to tevitalize
downtown area .

Support Bryan-Pembroke Development Authority efforis fo
attract johs and industry

Suppert efforis of downtown developmant authority to establish a
revolving loan fund

Work with the Developmen] Authority of Bryan County 1o atffact
Tight industry to the Pembioke industrial Park

Cooperale with state and tocal school authoriies and local
employers to identify and achisve praclical improvement In
curricuda and work force skills. Coordinate improvemant in
curricida which will affect workforce skilis

We have no autherity, We will snhance existing curiculum. Our county is now certified
work ready,

Coordinaie with local, regional and state economis developmant
authoritias (o identify and achieve Margeted” industrial
developmant services

Support effords of the Development Authority of Bryan County lo
plan & local econemic development workshop that brings
together local, reglanal and state economie davafopment
TESOUrCes

Due to staffing and funding

Continug 0 build relations with Fort Stewant

Continuing to bubld relations with F1. Stewart

Support private sector efforis to establish a new commercial
district porlh of Pembroke an Highway 87 {0 allract travelers to
Fort Stewast and Intersiaie 16

There was no demand for businesses. Would ke fo focus on dowrtown area

Continug to give refevant Pembroke City employess and ocal
officials training in avakable sconomic development tools

Continue to suppert and encourage City employees to utilize the
empioyse educalion incentive program and to take advantage of
the High Sthool Outreach Program for Literacy

Due to funding, & Is not available at this time. No longer pursiing.

Buppor affords of the Development Authority of Bryen County 0
establish ralationships with Iocal refirad parsons with economic
devalopmant knowledge fo ba volunteer business and
deveiopment ativisors

Resaurcas not dvailable

Develop and implement & lounsm and marketing plan

We do not have the marketing tools estaplished at this time.

Actively recruit and suppo businessos that best suit the community

Ulillze incentive packages to promoia the City, Ihe existing
ingustrial park, and attract businesses

Create policies and programs to support entrapreneurial solivities

Not feagible for city. City sncourages this fhrough the North Bryan Chamber and DDA,

Identify workforce training resouryes to match the need of the
local workforce. This may be from format educationat programs,
private provigers, specistized workforee training. or other
TRSOUTCES

Suppoit & city-wide Adopi-a-tighway and Clean and Beautifyt Pr

JrRmM X

Staffing and funding not avaitable.

Contintie 16 work with Forl Stewart on promoting Pembroke Tor
lentisted affordable housing and commercial establishments




2000-2012 STWP REPORT OF ACCOMPLISHMENTS

Estabilsh parinershup with Georgia Southem University,

Armsieong Atlantic University, BGAB-Savininah Tech UGA and X Training, expertise, funding and contacts nol available. Wil work with the DCA S
Georgia Tech 1o accomplish economic development goals Devalopment Authority of Bryan County.

Address needs of existing businesses fo improve local
environmant for business retention and expansion

identify a niche market and promote that to potential
thusinessfindustrias

entinue to support the aclivities and evenls of the Beter
Homatown Program and to allocate funding to the program

T § T
Explore making Downfown Pambroke wireless X have ingtalled wirelass,

Support the improvemeni of the education altainment, general’
health and income fevels of the community's population, to
produce oplimum public benefits such as Bving wages and full

for city to acc

rléma employment opporiunities Could not accomplish. Wil not be p d. U
Srvay U [GCA) WOTKIONGS 10 GelBHTiNeg COMpoailion, WoTKer
satisfaction, commuting patterns, gic. of the local labor force X Statfing end funding not available.

Condicet 8 housing |ﬁven%6'ry study to dentify which struclures y
dra in need of repalr and lake appropriate Measlres

identify blighted areas for planning purpesed and o encourage
upgrading

Rehabilitate, martain and pl old histaric 1
neighborhoods

Ceordinate with local, regional and stats housing authorities to
identify and ta achisve improved private and public housing x
choicas

F’embmke Will 210 the puBlic With Temar accessiblity and
affordable housing optiens

Develop and adopt plan to provide infrastruciure 1o serve
growing population

Develop and adopt guigelinas to manage growth in City x

Support efforts of Pembroke Housing Authority X Non-existent

Wark with developers to apgrada current housing sTock for low-
madiarate incoma areas

Work with developers fo expand low-income housing oplions %

Conduct a housing needs assessment X

Create smali srea plans for traditional neighborhosds and the

redevelopmant of oider naighborhioots. Deemed not a priority at this time; o be revisited in the fulure,

Comtinue to work with private. non-profit and cther government

to offer housing options

f tgy: prograts and funding sources 1o stimulate
redavelopment

TSI HT T RO & TR T POV

percentage of units for affordable housing * Mot a priorily at this time. GICH project will address in 2016

i cocperation with the County Environmental Sanitarian, identify
all polrt-source and non-profit source epvironmanai pollution
Frazards, unplugGed welis and other potential poliuiants of
groundwatar rechange areas (into shaliow aquifen); adopt locat
remedial programs and pollution commn! regulations

Support kocal efferts to obtain National Register of Higtoric
Places registration for appropriate privately and publicly owned x
mistorical, architectural ang archeclogical proparties

Contruct a recreation complex: nature trals, Hike paths, and
passive recrestion

Coordinate with state and federal authonlies o befter define high
value and productive wetiands, and fo implement all applicable X

and plain 1

EXxpand streeiscape project 1o sntire downtown area along Hwy
260, Hwy 67 and College Sirest *

Renovate Tos @iy Miles) Theater, conved to use as community
center

implement measuras to pretect vaiued natural, cultural and
historic resources through locat inventories, assessments and %
ordinances

et aside dasignated areas for a variety of park and recreation
activities,

Adapt a conservation subdivision ordinance X

Wiodify suBdivision reguiations 1o require the preservanon of
sensitive natural areas




208-2017 STWP REPORT OF ACTOMPLISHMENTS

Create incentives for davelopers fo Tink graenspace logether,
jcraating a publicly accessible nebwork

Adopt the Bryan County Bicycle and Pedestrian Blan and

implemant the recommendalions in the plan %

Provide incentives to developers to conserve open and Wil address al a fulure date by developing a point sysiem o give credif {6 devalopers
greenspace, inking together open space networks that include greenspace in their bids

Investigale ways to I trnent in histeric *

Activate the Revitalization Committes and form a Historie

Preservation Committes b Throughout tha DDA and City; 5ol attive with Reglonal Cammission
Cevelop hentage tourism opportunities Not Teasible at this time. The Chy will no longer pursue.

COMMUNITY FAGHATIES & SERVICES

Upgrade City parks X

Update Comprehensive Plan and Solid Waste Plan

Construel new 250,000 galion slevated storage tank, pius s well

improve disttibution via Southside loop, & upgrade & inch fines

to B and 10 inch Bnes. (southside loop complaiad; not ®

constructing a tank, but rather upgrading lines)

CHy Hall sxpansion: construct councll chamber

Fill in oxidation pong at wastewatar ireaiment plant for polentiat

future development

Convart opan dralnage ditches Yo curb, guiter and underground

o X

piping

Upgrade Shuman &%, MoRas 1., Kelly SL, Oid S8 Rd., and

Ware 51 Redirected to higher priarity area

Ramodet City Hall including making accessibifity

sccommodations

imprave sewer system services and capacity as nesded X

Expliore more funding for increases in city staffing resources Revisit in the fiture.

Lxpiore more training opporiunities for City Planning & Zoning

Board

Instali bicycle storage facilities in Downtown Pembroke

irmprove sidewalks and strestscapes to enhance the scenic

experience and promote walking

Construct new courl room faciities Planning urderway jo incorporate with new public safety building.
Construcl new public safety shooting range Mot feasible. City wili no jonger pursue this project.
Adopt and implement a capital improvement pian for improving

public faciitios such as mads, sidewalks, bike lanes and other

recrestional amanities Revisit in ths future,

TONGUC 8 parkineg slugy. INCIUOIRG PIOJBLUONS Of RAWS Supply

and demand x Joint effort through City and DDA




City of Pembroke ANNUAL STWP UPDATE (2008-2012)
Cost
Project or Activity Start Date | End Date Responsible Party Estimate Funding Source
Conserve, protect, and manage the Jand use resources of the
community for optimum pubkic benefit City $ 5,000.00 General Funds
Update Comprehensive Plan and Solid Waste Plan City 3 15,000.00 General Funds; DCA
Coordinate with County to update land use pian and maps City & County 5 25,000.00 General Funds
{Update Pembroke future land use map City 5 10,000.00 General Funds
Adopt architectural and design overiay ordinances for important
pateways and corridors City $ 10,000.00 General Funds
Improve sidewatks and streetscapes to enhance the scenic experience General Funds; SPLOST; TE;
and promote walking City 52,000 anrally DOT
Continue o promote pedestrian crientaiion with strong, walkable
conneciions between different uses and adjacent neighborhoods City % 2,000.00 Genesal Funds
Adopt design standards and {andscaping standards City 5,000.00 General Funds
Effectively manage growth and governmental expenditures through the
orderly expansion of water and sewer services City 5 5,000.00 General Funds
Anaiyze financial impacts of growth to help determine types of
development patterns desired and needed City $ 5,000.00 General Funds
: orl ' L - ECGNOMIO DEVELOPMENT 7. o0 R
Assess the feasibility of developing incentive program to attract
fmedical practitioners City $ 2,000.00 General Funds
Suppert efforts of downtown development authority 1o revitalize
downiown area City $ 10,000.00 ¢ General Funds; DCA; SPLOST
[Support Bryan-Pembroke Davelopment Authority efforts to attract jobs General Funds; DCA; SPLOST,
and iIndustry City $1 miilion EDA
Support efforts of downtown development authority to establish a2
revolving lcan fund City $ 5,000.00] General Funds; DCA; SPLOST
Work with the Development Authority of Bryan County i attract light
iindustry to the Pembroke indusiriel Park City $ 5,000.00] General Funds; DCA; SPLOST
Ceoperate with staté and local school atiRorities and 10¢al empoyers
t0 identify and achieve practical improvement in curricuia and work,
force skills. Coordinate improvement in curricula which wilf affect
lworkforce skilis City and Board of Education 5 5,000.00 General Funds
CSordmate with 1ocal, regional anc State econormic deveiopmant
autheriies o identify and achieve "argeted” industrial development
services City $ 50,000.00 Genera! Funds
SUPPaIT eHoTS Of e Development AUNGIty of Bryaft Lounty 1o pian &
local economic development workshop that brings together local,
fregional and state economic deveiopmant resources City and Development Authority | $ 10,000.00 SPLOST; EDA
Continue to build refations with Forl Stewart City $ 2,000.00 General Funds




SUPDOT PRVATS SeCiar SOTS 10 CEDISH 2 NeW Corminercial Jisthct
north of Pembroke on Highway 67 to attract travelers to Fort Stewart

“fand Interstate 18 City and Private Sector % 500,000.00f Generai Funds; Private Fupds
ICORENUE 10 give [elBevant PEMBIGRE Uity Smployess and 1ocal Omcias
iraining in available economic devejopment {ools City 3 5,000.00 General Funds
[CGRTNUE 1O SUPROIT 2N encourage City BMployeas 10 uLlize e
employes education incentive program and to take advantage of the
§High Scheot Outreach Program for Literacy City % 5,000.00 Generat Funds
[SUBPOT ETfors of e DeVaopient Aoty of Biyan Loumy o
establish relationships with local retired persons with sconomic
developmeant knowledge to be voluntesr business and development
advisors City and Development Authority { 3 10,000.06] General Funds; DCA: SPLOST
EDevelop and implement a tourism and marketing plan City % 25,000.00 General Funds; DCA
Actively recruit and support businesses that best suit the community City 55,000 annually General Funds; DCA
Z& NCentive PAcKages 10 promots The City, Ihe exsing inguseal Gengra runds; Chambet of
park, and attract businesses City 55,000 annually Commerce
ICraa’te policies and programs to support enfrepreneurial activities City 52,000 annuatly General Funds
entty Workiorce traming resources 1o maich the need ¢t the iocal Gengral Funds; SCHO0T Taxes, USy
workforce, This may be from formal educational programs, private Depariments of Commerce; Labor;
providers, specialized workforce training, or other resources City $ 10,000.00 Agriculture
Support & city-wide Adept-a-Highway and Clean and Beautifut Program City 3 5,000.00 General Funds
CoOMiNuE 10 WOTK WITH FOT SIeWant of DIemonng FernbioRe 16r
entisted affordable housing and commerciai establishments City and Fort Stewart % 2,000.00 General Funds
STADNER partnersnip wilt GeoTgia SOUIHEIM UNVersiy, ATMmsuang
Atlantic University, SCAD, UGA and Georgia Tech fo accomplish
economic development goals City and Development Autherity | 10,000.00 General Funds; DCA
e85 NEEGS Of BXISHNY DUSITESSES 10 IMPFove Jocal Goverinent Tor
business retention and expansion City % 3,000.00 General Funds
BHLTY 4 [iche Market and promoie that 1o potennal
businessfindustries City $ 25,000.00 General Funds; DCA
ICONTINUE & SUpporT e activilies and gvents of ihe Bater Homeiown
Program and to aflocage funding to the program City $2,000 annuaily General Funds; DCA
{Expiore making Downiown Pembroke wireless City 5 2,000.00 General Funds
[SUppOIt INE TTpPToveTant of the SauUCaton aRariment, general Dealm
and income fevels of the cornmunity's population, fo produce optimum
{public benefits such as living wages and full fime employment
cpportunities City $ 2,008.00 (General Funds
satisfaction, commuting patterns, efc. of the locaf labor force City $ 5,000,00 General Funds
HOUSING
CONGUCT 8 ROUSING FIVENTory STIGY 10 Keriyy Which sTuciTes are m
need of repair and take appropriate measures City § 10,000.00 Gehnera! Funds; DCA
Hiaentity BIGhTed areas Tor planning pUrposed ard 16 Sncolrage
upgrading City $ 5,000.00 Generat Funds; DCA
[FERabmate, maitam and preserve o1d Pstornc Tesigenga
neighborhoods City % 5,000.00 General Funds; DCA
TCooramaie Wit 10Gal, Tegronal and SISt Nausing Snories o dentty
and to achieve improved private and public housing choices City and Housing Authority 3 5,000.00 General Funds; DCA
(PemBioke Wil aid the DUBIE With Temial accessibility and anordapie
housing options City and Housing Authority 5 6,000.00 General Funds; DGA
(CEVEICD nd agopt plar 16 Provide INHEst Uelrs 10 Seive Growing
population City 8 10,000.00 General Funds; DCA




iDeve!op and adopt guidelines to manage growth in City City $ 10,000.00 General Funds; DCA

Support efforts of Pembroke Housing Authority City 3 5,000.00 General Funds
WOk with developers [0 upgrade CuUient Nousing SIoCK Tor Tow-

moderate income areas City and Housing Authority % 5,000.00 DCA; CHIP
Wark with deveiopers to expand fow-income housing options City and Housing Authority % 5,000.00 DCA; CHIP
Conduct a housing needs assessment City and Housing Authority 3 10,000.0C Gereral Funds; DCA
Create Small ared prans for radirional NeigRBOTHooWSs ang the

redevelopment of older neighborhcods City 3 10,000.00 General Funds; DCA
COHINUE 10 WOTK With PHVALS, HON-prott A OUier Jovernmsnt

organizations to offer housing options City % 2,060.00 General Funds

I TVeShgae avanae programs and Tanging Souees 10 SEmulas
redevelopment City 3 2,000:00 General Funds

NS0 PIOVEIR &
percentage of units for affordakle housing City 5 2,000.60 General Funds

" NATURAL & GULTURAL RESOURGES

et 1803, 1
point-source and non-profit source environmental potiution hazards,
unpiugged wells and other potential poliutants of groundwater
recharge areas {into shallow aquifer}, adopt iocal remedial programs
and pofution control reguiations City % 1,000.00 General Funds; DCA
FSUPpoM 16caT STioNS 10 ODIaN NAUChal Hegeier of Misions Fiaces

registration for appropriate privately and publicly owned historical,

architectural and archeologicai properties City $ 2,000.00 General Funds

SRTGCE 8 TECTeaton COmpIex. Nature Tails, DIkE pains, SRl Passve Géneral runds, DUA, LWCFT ]
recreation City $  100,000.00 UsDaA
CooTaTaT Witk ST AN TS 0ETaT BUNeNYes o BEteT deTne Fgh:
value and productive wetlands, and to implement alt applicabla
wetlands and floodpiain regulations City 3 1,000.00 General Funds; DCA; DNR
(EXpand SUCaIscape DIOTECL 10 eNiile Jowntown Bred 2long Hwy 250, GéRsraT Furds, DA, U0 T,
Hwy 57 and Coilege Street City $  250,000.00 OneGeorgia
IRencvate 168 (Billy MIIGE) 1Heater, CONverl (0 USE &% Community
center City $  100,000.00} General Funds; DCA: GneGeorgia
TpIement TNBasUTes 10 BIotect valied natural, Gultural and RIsorG
resources through focal inventories, assessmenis and crdinances City $5,000 annually [ Genaral Funds: USDA; DCA; DNR
[SETREIdE Gosignated araas 107 8 vanaly of park ang racreaton
activities City $2,000 annually General Funds; USDA: DNR
Adopt a conservation subdivision ordinance City 3 5,000.00 General Funds
NGy SUBdiviSion reguiations W require the preservauon of Sensinve
hatural areas City ] 5,000.00 General Funds
[CTEatg TNCentves 1or GEvVelopers 10 MK groenspace 10getier, crealing
a publicly accessible network City % 5,000.00 General Funds
RGP the Bryan Colmty Bicycle and Pedestian PIan and Fpiement j

the recommendations in the pian City % 5,000.00 General Funds, DOT

TOVIOE Ficaniives 1o tevelopers 10 GONSeIve OPBN and gl Benapace,
inking together open space networks City 3 5,000.00 General Funds
iinvestigate ways to encourage reinvestment in historic dewntown City 3 5.,000.00 Genera! Funds
Actvate The Revidiization ConTiies ang 1o 8 Histone Presemvaton
Committes City % 5,000.0C {3eneral Funds
Develep herilage tourism cppoertunities City % 5,000.00 General Funds
COMMUNITY FAGILITIES & SERVICES




Upgrade City parks City $ 50,000.00 SPLOST
Update Comprehensive Plan and Solid Waste Plan City $ 1500000 | General Funds; DCA; SPLOST
CONSITUCT new 250,000 Gallor slevaied Strage tank, pius 8 wen,
improve distribution via Southside loop; & upgrade & inch lines to 8
and 10 inch lines, (southside Joop completed; not constructing a tank,
but rather upgrading lines) City %5 miflion USDA
City Mall expansicn; construct council chamber City 3 50,000.00 SPLOST
ka TN OXITENGN pond Gt wasiewater Teaiment Dlai ToF Doteral e
development City TBD General Funds; DCA; SPLOST
Convert open drainage ditches to curb, gutier and underground piping City § 10,000.00 SPLOST
Upgrade Shuman St,, McRas St., Kelly St., Old Stiit Rd., and Ware St. City § 10,000,600 SPLOST
Remodel City Hall inciuding making accessibifity accommodations City § 50,000.00 SPLOST
improve sewer system services and capacity as needed City $ 100,000.00f SPLOST; GEFA; OneGeorgia
iExpEore more funding for increases in city staffing resources City 3 2,000.00 General Funds
lExpiare more training opportunities for City Planning & Zoning Board City $2,000 annually General Funds; DCA
‘instali bicycle storage facilities in Downiown Pembroke City $ 7,000.00 General Funds
{improve Sidewalks and SioeISCapas 10 enhance e SCENIC expensnce
and promote watking City $2,000 annually General Funds; SPLOST
Construct new court room facilities City $ 50,000.00 SPLOST
Caonstruct new public safety shooting range City $ 20,000.00 General Funds
ROGPT ahd IMpiement 8 Capita IMpProvEMent PIan JoF I proving DUbic
faciiities such as roads, sidewalks, bike lanss and other recreationa!
amenities City 3 10,000.00 General Funds

3 [+
Idemand City $ 5,000.00 Genera} Funds




CITY OF PEMBROKE,

RESOLUTION TO ADOPT

WHERFAS, the City of Pembroke bas completed o Five Year Short Term Work
Program Update forthe p@riod 2613 1o 201 ?, and -

WHEREAS, this Five Year Short Term Work Program. was ﬁ*@}“a!‘@ﬁ m-accordance:
with the Minimam Planning Standar d-tt a_m me‘edures for L&:ﬁ C ﬁmprehms;w-
Plapning established by the Georgia
the Coastal Regional Commussion: md haﬁ ret tfie requﬂ ements of ﬁ‘ze I_}cpm"zme
of Cormmunity Affairs. s : :

BE |T THEREFCORE RESOLVED, ‘that the C ity Q‘f-ffP:_ﬁmiﬁﬁIOKE Mayor and Counci]
do hereby adopt the ;F'sva Year Short ?@mﬁ Work Program 2013 - 2617,

Adopted this 26™ a&y of Aﬁgast 2'6?3, |

...:--"‘} -
W; ,«’?Ma’m i f:{ﬂue"/lﬂw_zﬂﬁ Ao
Mary V. Warnell, Mayor

1’- }{ h kw
Betty K. riﬁi,; City Clerk




