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City of Pembroke NEW SHORT TERM WORK PROGRAM 
Cost 

Project or Activity 2013 2014 2015 2016 2017 Responsible Party Estimate Funding Source 

DEVELOPMENT PATTERNS 
··c:anserve, pro ec , anu manage u1e 1ana use resources or me 
community for optimum public benefit X X X X X City $ 5,000.00 General Funds 

**Coordinate with County to update land use plan and maps X X X City & County $ 25,000.00 General Funds 

**Update Pembroke future land use map X X City $ 10,000.00 Genera! Funds;GSU; BRED 

HAdopt architectural and design overlay ordinances for important 
gateways and corridors* X X City $ 10,000.00 General Funds 
**Improve sidewalks and streetscapes to enhance the scenic General Funds; SPLOST; TE; 
experience and promote walking X X X X X City $2,000 annually DOT 

*"Continue to promote pedestrian orientation with strong, walkable 
connections between different uses and adjacent neighborhoods X X X X X City $ 2,000.00 General Funds 

**Adopt design standards and landscaping standards X X City $ 5,000.00 General Funds; DCA 

**Analyze financial impacts of growth to help determine types of 
development patterns desired and needed X X City $ 5,000.00 General Funds; GICH 

Update City Zoning map X X City $ 5,000.00 General Funds 

ECONOMIC DEVELOPMENT 
usupport efforts of downtown development authority to establish a 
revolving loan fund* X City $ 5,000.00 General Funds; DCA; SP-bGS+ 

*Gooperate With state ana local schoo authorities and local 
employers to identify and achieve practical improvement in curricula 
and work force skills. Coordinate with Savannah Tech, Bryan County 
Board of Education and Bryan County High School to open a career 
academy in Bryan County by working with Ga Port Authority & City; Bryan County Board of Ed; 
Maritime Logistics Education Task force to set up industry. X X Ga Ports Authority $ 50,000.00 General Funds 

**Coordinate with local, regional and state economic development 
authorities to identify and achieve "targeted" industrial development 
ervices X X X City $ 50,000.00 General Funds 

~*Support efforts of the Development Authority of Bryan County to plan 
a local economic development workshop that brings together local, 
regional and state economic development resources X City and Development Authority $ 10,000.00 SFhGS+;GEDA 

**Continue to build relations with Fort Stewart through Mutua! Aid 
Agreements X X X X X City $ 2,000.00 General Funds 

**Continue to give relevant Pembroke City employees and local 
officials training in available economic development tools X X X X X City $ 5,000.00 General Funds 

**Develop and implement a tourism and marketing plan~ X X X City $ 25,000.00 General Funds: DCA 

**Actively recruit and support businesses that best suit the community X X X X X City $5,000 annually General Funds; DCA 

**Utilize incentive packages to promote the City, the existing industrial General Funds; Chamber of 
park, and attract businesses X X X X X City $5,000 annually Commerce 

*~Identify workforce training resources to match the need of the local General Funds; School Taxes; US 
workforce. This may be from formal educational programs, private Departments of Commerce; Labor; 
providers, specialized workforce training, or other resources X X X X X City $ 10,000.00 Agriculture 

···'=>uppon a Cfty-wfae_Aoopt-a~Hignway mrougn memoersmp wnn 
Clean and Beautiful Program* X X X X City $ 5,000.00 Genera! Funds 



City of Pembroke NEW SHORT TERM WORK PROGRAM 

Cost 
Project or Activity 2013 2014 2015 2016 2017 Responsible Party Estimate Funding Source 

~*Continue to work witn Fort ;:,tewart on promoting embroke for 
enlisted affordable housing and commercial establishments by 
participating in exhibits at the miltary showcases. X X X X X City and Fort Stewart $ 2,000.00 General Funds 

uwork with DCA to establish partnership with Georgia Southern 
University, Annstrong Atlantic University, SGAQ..Savannah Tech, UGA 
and Georgia Tech to accomplish economic development goals X X City and Development Authority $ 10.000.00 General Funds; DCA 

**Address needs of existing businesses to improve local environment 
for business retention and expansion X X X X X City $ 3,000.00 General Funds 

*~Identify a niche market and promote that to potential 
business/industries X X X X X City $ 25,000.00 General Funds; DCA 

~*Continue to support the activities and events of the 
Mainstreet Program and to allocate funding to the program X X X X X City $2,000 annually General Funds; DCA 

Update City Employee Job Descriptions and Implement a Pay 
Scale/Classification Plan X City $8,000 General Funds 

Nominate Participants for GEDA and Leadership Bryan annually X X X X X City $1000 annually General Funds 

HOUSING 
**Conduct a housing inventory study to identify which structures are in 
need of repair and take appropriate measures X X X X X City $ 10,000.00 Genera! Funds; DCA; GICH 

uldentify blighted areas for planning purposes and to encourage 
upgrading X X X X X City $ 5,000.00 General Funds; DCA; GICH 

*~RenaoJJtate, maintain ana preserve 01u nistoric resioentla 
neighborhoods X X X X X City $ 5,000.00 General Funds; DCA 

-~~,.;oo!Oinate Wltn_ 1_oca1, regional and state nousing authorities to 
City and Housing Authority $ 5,000.00 General Funds; DCA; GICH identify and to achieve improved private and pub!lc housing choices X X X X X 

**Pembroke will aid the public with rental accessibility and affordable 
housing options X X X X X City and Housing Authority $ 5,000.00 General Funds; DCA; GICH 

**Develop and adopt guidelines to manage growth in City X X City $ 10,000.00 General Funds; DCA 

HWork with developers to upgrade current housing stock for !ow~ 
moderate income areas X X X X X City and Housing Authority $ 5,000.00 DCA; CHIP; GICH 

**Work with developers to expand low-income housing options X X X X X City and Housing Authority $ 5,000.00 DCA; CHIP; GICH 

*~Conduct a housing needs assessment X City and Housing Authority $ 10,000.00 General Funds; DCA; GICH 

**Create small area plans for traditional neighborhoods and the 
redevelopment of older neighborhoods* X X City $ 10,000.00 General Funds; DCA; GICH 

**Continue to work with private, non*profit and other government 
organizations to offer housing options X X X X X City $ 2,000.00 General Funds; DCA; GICH; CHIP 

Implement housing ordinances to encourage stick bu!lt homes X City $ 1,000.00 General Funds 

NATURAL & CULTURAL RESOURCES 
**In cooperation with the \....Ounty Environmental Sanitarian, identify all 
point-source and non-profit source environmental pollution hazards, 
unplugged wells and other potential pollutants of groundwater 
recharge areas (into shallow aquifer); adopt local remedial programs 
and pollution control regulations X X City $ 1,000.00 General Funds; DCA 



City of Pembroke NEW SHORT TERM WORK PROGRAM 

Cost 
Project or Activity 2013 2014 2015 2016 2017 Responsible Party Estimate Funding Source 

**Construct a recreation complex: nature trails, bike paths, and General Funo_s: DCA; LWCF; 
passive recreation X X X X X City $ 100,000.00 USDA 
**Coordinate with state and federal authorities to better define high- . 

value and productive wetlands, and to implement all applicable 
wetlands and floodplain regulations X X X X X City $ 1,000.00 General Funds; DCA; DNR 

**Expand streetscape project to entire downtown area along Hwy 280, General Funds; DCA; DOT; 
Hwy 67 and Co!lege Street X X X City $ 250,000.00 OneGeorgia 

**Renovate Tos (Billy Miles) Theater; convert to use as community General Funds; DCA: 
center X X X X City $ 100,000.00 OneGeorgia; SPLOST 

**Adopt the Bryan County Bicycle and Pedestrian Plan and implement 
the recommendations in the plan X X City $ 5,000.00 Genera! Funds; DOT 

**Provide incentives to developers to conserve open and greenspace, 
linking together open space networks by developing a point system to 
give credit to developers that include greenspace in their bids. X X City $ 5,000.00 General Funds 

**Investigate ways to encourage reinvestment in historic downtown X X X X X City $ 5,000.00 General Funds 

*~Activate the Revita!lzation Committee and form a Historic 
Preservation Committee X X City $ 5,000.00 General Funds 

Develop a Water Conservation Education Plan X X City $ 2,000.00 General Funds 

Explore other water resource opportunities X City $ 2.000.00 General Funds 

COMMUNITY FACILITIES & SERVICES 
~; General Funds; 5k 

~~upgrade City parks X X X X X City $ 50,000.00 proceeds; grants 

**Construct new 250,000 gallon elevated storage tank, plus a well; 
improve distribution via Southside loop; & upgrade 6 inch lines to 8 
and 10 inch lines. (southside loop completed; not constructing a tank, 
but rather upgrading lines) X X X City $5 million SPLOST;USDA 

upgraue vnuman v•., tv1cn.ae vt, e"y o• .. vou o<l" ~u , anu are 
St X City $ 15,000.00 Future SPLOST 

·_v_onven open aramage m cnes to curo, guner ana unaergrouna 
City $ 10,000.00 SPLOST p1pmg X X X X X 

**Improve sewer system services and capacity as needed X X X X X City $ 100,000.00 SPLOST; GEFA; OneGeorgia 

**Explore more funding for increases in city staffing resources~ X X X X X City $ 2,000.00 General Funds 

*~Effectively manage growth and governmental expenditures through Ger:lefa+.Water/ Sewer Proprietary 
the orderly expansion of water and sewer services X X X X X City $ 5,000.00 Funds 

**Construct new court room fac\lities• X X City $ 50,000.00 SPLOST 

vonuuo.;t a parr;.mg stuuy, 1nc uumg projec Ions or Uture supp y anu 
demand X X X X City $ 5,000.00 General Funds 

**Adopt and implement a capital improvement plan for improving 
public facilities suCh as roads, sidewalks, bike lanes and other 
recreational amenities X City; DCA $ 5,000.00 General Funds; DCA 

City of Pembroke, City of $4000.00 
Establish Reverse 911 Program X X X X X Richmond Hill and Bryan County annually General Funds 

Obtain Certification of the Police Dept and Accreditation of Fire Dept. X City $ 5,000.00 General Funds 



City of Pembroke NEW SHORT TERM WORK PROGRAM 

Cost 
Project or Activity 2013 2014 2015 2016 2017 Responsible Party Estimate Funding Source 

General Funds; LGRMS 
Install in-car cameras and computers in Police vehicles X City $ 20,000.00 Grant;GOHS 

Install an ADA approved lift chair at City pool X City $ 6,000.00 General Funds 

General Funds; Tennis 
Remove and rebuild tennis court X X City $ 70,000.00 Association; Business Funding 

Improve drainage and alleviate flood problem at Anderson St & 
Burkhalter St. X X City/DOT/County $ 250,000.00 City/DOT/County 

Instal! Security lights at Police Dept. X City $ 1,000.00 General Funds 

Develop Marketing Tools, IE: Website Newsletter insert in Uti!lty Bills X City $ 5,000.00 General Funds 

Construct a Public Safety Building to house Fire, Police, EMS X X City/County $2 Million General Funds; SPLOST 

Improve Signage in City X X X Cfty $ 10,000.00 General Funds; DOT; DCA 

Install fire prevention and emergency equipment in all city buildings X X City $ 50,000,00 General Funds 



Report of Ac-compHshm.,nts 2006~1!:012 STATUS OF PROJECT OR ACTIVITY "' Cummlly un~orw~y <>r temp<><~•lly pootponed aoHvltiu "' projoct. ;II<JUI~ ~ppeor In now S1WP 

Completed 
•• Currently •• Postponed • 

Not 
Project or Activity from 2008-2012 STWP Underway Accol!!.f!lished • • Explanation for Postponed or Not Accomplished Project or ActMty 

DEVELOPMENT PATTERNS 
ConseNe, protect. and manage the land use resources o the 

' community for optimum public benefit 

Update Comprehensive Plan and Solid Wasta Plan ' coordinate with County to update land use plan and maps ' 
Update Pembroke future land use map ' Adopt archil &<:lura I and design overlay ordinances for important 

' gatew11ys and corridorn Staffin and Funding Not Available at this time 
lmpruve sidewalks and streetscapes to enhance the scenic 
experience and promote walking ' Phase 4 Underway 

continue to promole pedestrian orientation with strong. walkable ' connections between different uses and adjacent neighbOrhoods 

Adopt desl n standards and lanclscapln standards ' Effectively manage growth and governmental expenditures 

' through the orderly expansion of water and sewer services 

d;::o:~:~~;~tl::sa~e11si~eranctnZa~:: uetermme ypes 
0 

' 
ECONOMIC DEVELOPMENT 

Assess the feas!bl ity of develOping incentrve program to allrnct 

' medical pracm;oners Due to economy at the moment 
Support efforts of downtown development authority to revltah.:e 
downtown area ' 
Support Bryan· Pembroke Development Authonty efforts to 

' attract jobs and industry 
support efforts of downtown development authority to establish a 
Nvolving loan fund ' 
Work with the Development Authority of Bryan County to allract 
Hght industry to the Pemhru~e Industrial Pari< ' 
Cooperate with state and local school authorilies and local 
employern to identity and achieve practical improvement In 

' cur!icula aM work force skWs Coon:fmaie improvement in We have no authority. We will enhance exisiing curriculum Our county is now certified 
curricula which will affect workforce skills work ready 

Coordinate with local, regiona.l and state economic development 
authorit•es to idenhfy and achieve "targeted" industrial ' development services 
support efforts of the Development Authority of Bryan County to 
plan a local economic development workshop tl>at brings 

' together local. regional and state economic development 
resources Due to staffing and funding 

continue to build relations with Fort Stewart ' Continuing to build relations with Ft_ stewart 
Support private sector efforts to establish a new commercial 
district north of Pembroke on Higl>way 67 to attract travelers to ' Fort Stewart and Interstate 16 There was no demand for businesses Would like to focus on downtown area 

Continue to give relevant Pembro~e City employees and local 

' officials training in available economic development tools 
continua to support and encourage City employees to utt11ze the 
employee education incentive program and to take advantage of ' the High School Outreach Program for Literacy ' Due to funding, it is not available at this time No longer purouing 
Support efforts of the Development Authority of Bl)l!ln county to 
establish relationships with local retired parsons with economic 

' development knowledge to be volunteer business and 
development advisors Resources not available 

Develop and implement a tourism and markeling plan ' We do not have the mari<eting tools established at this time 

Actively recruit and support businesses that best suit the communfty ' Ulill~e incentive packages to promote the City, the existing I ' industrial park, and attract businesses 

create policies and programs to support entrepreneurial activities ' Not feasible for city C~y encourages this through the North Bryan Chamber and DDA 

Identify woMorce trnin·1ng resources to match the need of the -I 
local workforce Th<s may be from formal educational programs 

' private providers, spec•elized workforce trainmg. or other I 
resources 

Support a city·wide Adopt·a-Highway and Clean and Beautiful Program ' Staffing and fund~rl_g not available 
continue to work with Fort Stewart o~ promoting Pembroke for j 
enlisted affordable housing and ~ommercial establishments ' 



Establish partnership with Georgia Southam University, 
Armstrong Atlantic University, SGAD-Savr.nna!1 T('crt, UGA ami ' Training, expertise, funding and contacts nol available. Will woli< with the DCA & 
Georgia Tech to accomplish economic development goals Development Authority of Bryan County 
Address needs of existing businesses to improve local 

' environment for business retention and expansion 
Identify a mche market and promote that to polentia! 

' businesafmdustries 
Continue to support the activilles and events of the Better 

' Hometown Program and to allocate fundmg to the program 
~ ~ ~ 

Exvlore making Downtown Pembroke wireless ' have installed wireless 
Support the improvement of the education allainment, general 
health and income levels ofthe community's population, to 

' produce optimum public benefits such as living wages and full 
time employment opportun~ies Could not accomplish. Will not be persued. Unrealistic for city to accomplish 

o;rvey t e toea wo orca o a enmne compoS! ion, wo " satisfaction, commuting patterns, etc. of the local labor force ' Staffing and funding not available 

HOUSING 
Conduct a hoo;smg inventory sto;dy to ~o~ntify which structures 
are in need of repair and take appropriate measures ' 
Identify blighted areas or planning po;rposed and to encoo;raga 

' upgrading 
Rehabilitate. maintain and preserve old historic residential 

' neighborhoods 
Coordinate w~h local, regional and state housing authorities to 
idantify and to achieve improved private and public housing ' choices 
Pembroke will aid the public w~h renlal accassibllily and 

' affordable housing options 
Develop and adOpt plan to provide infrastructure to serve 

' growing population 

Develop and adopt guidelines to manage growth in City ' Support efforts of Pembroke Housing Authority ' Non·existenl 
Work with deve1opeflllo upgrade current housing stock for low. 

' moderate income areas 

Work with developers to expand low"income housing opHons ' Condo;ct a housing needs assessment ' Create small area plans forirad~ional neighborhoods and the 

' radevelopmant of older neighborhoods Deemed not a priority at this time; to be revisited in the future 
Continua to wo;>'~.wrth private_ non-prorrt and other government 
organltations to offer housing options ' 
Investigate available programs and funding soo;rcas to stimo;late 

' redevelopment 

"' . ' " '" ' 
percentage of o;n~s for affordable housing ' Not a priority at this time. GICH project will address in 2016 

NATURAL & CULTURAL RESOURCES 

In cooperation w~h the County Environmental Sanitarian. identify 
all point-source and non·profit source environmental pollution 

' hazards, unpluggeQ wells and other potential pollutants of 
groundwater recharge areas (into shallow aquifer); adopt local 
remedial programs and pollution control rego;lations 
Support local efforts to obtain National Ra{lister of Historic 
Places registration for appropriate privately and publicly owned ' historical, architecto;ral and archeological properties 
Contruct a recrealion complex: nature trails, bike paths, and 

' passive recreation 
Coordinate with state and federal authorities to better define high 
value and productive wetlands, and to implement all applicable ' I wetlands and flOOdplain regulations 
Expand streetscape project to entire downtown area along Hwy 
280, Hwy 67 and College Street ' 
Renovate Tos (tlilly Miles) Theater, convert to use as community 

' center 
implement measures to proiect valued naturaL cultural and 
historic resources through local inventories, assessments and ' ordinances 
Set aside designated areas for a variety of park and recreation 

' aCiivities 

Adopt a conse!Valion subdivision ordinance ' Modify subdivision regulations to require the preserva!ion of 

' sens~ive nato;ral areas 



Create incentives lor developers to link green space together 
creating a publicly accessible nelw\lrK ' 
Adopt the Bryan County Bicycle Bnd Pedestrian Plan and 

implement the recommendations in the plan ' 
Provide incentives to developers to conserve open and 

' 
Will address at a future date by developing a point system to give credit to developers 

greenspace, linKing together open space networKs that include greenspace in their bids 

Investigate ways to encourage reinvestment in historic downtown ' 
Activate the Revitalization Committee and form a Historic 
Preservation Comm~tee ' Throughout the DDA and City; r.ot active with Regional Commission 
Develop heritage tourism opportun~ies 

' Not feasible at this time The Ctty will no longer puNiue 

COMMUNITY FAC!UT1ES & SERVICES 
U grede City parlls ' 
Update Comprehensive Plan and Solid Waste Plan ' Construct new 250,000 gallon elevated storage tank, plus a well· 
improYe distribulion via Solllhside loop: & upgrade 6 inch lines 
to 8 and 10 inch tines_ (southside loop completed; not ' 
constructing a tank, but rather upgrading lines) 

City Hall expansion: construct council chamber ' Fill in oxidation pond at wastewater treatment plant for potential 

' future development 

Convert open drainage ditches to curb gutter and underground 

piping ' 
Upgrade Shuman Sl., McRae St., Kelly SL, Old Still Rd .. ood 
WareS! ' Redirected to higherpriority area 
Remodel City Hall including making accessibility 
accommodations ' 
Improve sewer system services and capacity as needed ' Explore more funding for increases in city staffing resources ' Revisit in the future 
Explore more training opportunities for City Planning & Zoning 
Board 

--
' 

Install bicycle storage facilities in Downtown Pembroke ' Improve sidewalks and streetscapes to enhance the scenic 
experience and promote walking ' 
Construct new court room facilities - ' Planning undeiWay to incorporate With new public safety building 

Construct new public safety shooting range ' Not feasible_ Cit Will no longer puNiue th;s proj6ct 
Adopt and implt~ment a capital improvement plan for improving 
public facilhias such as roads. sidewalks, bike lanes and other 

' recreational amenities Revisit in the future. 
o~o.uct a p_afl<.lng s uoy_ 1nc u 1ng proJecuons o uture supp y 

and demand ' Joint effort through Crty and DDA 



City of Pembroke ANNUAL STWP UPDATE {2008·2012) 
Cost 

Project or Activity Start Date End Date Responsible Party Estimate Funding Source 
DEVELOPMENT PATTERNS 

Conserve, protect, and manage the land use resources of the 
community for optimum public benefit City $ 5,000.00 General Funds 

Update Comprehensive Plan and So!ld Waste Plan City $ 15,000.00 General Funds; DCA 

Coordinate with County to update land use plan and maps City & County $ 25,000.00 General Funds 

Update Pembroke future land use map City $ 10,000.00 General Funds 

Adopt architectural and design overlay ordinances for important 
gateways and corridors City $ 10,000.00 General Funds 

Improve sidewalks and streetscapes to enhance the scenic experience General Funds; SPLOST; TE; 
and promote walking City $2,000 annual!y DOT 

Continue to promote pedestrian orientation with strong, walkable 
connections between different uses and adjacent neighborhoods City $ 2,000.00 General Funds 

Adopt design standards and landscaping standards City $ 5,000.00 General Funds 

Effectively manage growth and governmental expenditures through the 
orderly expansion of water and sewer services City $ 5,000_00 General Funds 

Analyze financial impacts of growth to help determine types of 
development patterns desired and needed City $ 5,000.00 General Funds 

ECONOMIC DEVELOPMENT 

Assess the feasibility of developing incentive program to attract 
medical practitioners City $ 2,000.00 General Funds 

Support efforts of downtown development authority to revitalize 
downtown area City $ 10,000.00 General Funds; DCA; SPLOST 

Support Bryan-Pembroke Development Authority efforts to attract jobs General Funds; DCA; SPLOST; 
and industry City $1 million EDA 

Support efforts of downtown development authority to establish a 
revolving loan fund City $ 5,000.00 General Funds; DCA; SPLOST 

Work with the Development Authority of Bryan County to attract light 
industry to the Pembroke Industrial Park City $ 5,000.00 General Funds; DCA; SPLOST 

ooperate w1tn state and local school authorities ana local employers 
to identify and achieve practical improvement in curricula and work 
force skills. Coordinate improvement in curricula which will affect 
workforce skills City and Board of Education $ 5,000.00 General Funds 
ooro.~ma,e WI oca , reg1ona1 anu SU:~te econom1c ueve1opmenl 

authorities to identify and achieve "targeted" industrial development 
services City $ 50,000.00 General Funds 

uppon errons OT me ueve!opme_m_Aumon~ ~f tlryan ou~~~- o p1an a 
local economic development workshop that brings together local, 
regional and state economic development resources City and Development Authority $ 10,000.00 SPLOST;EDA 

Continue to build relations with Fort Stewart City $ 2,000.00 General Funds 



upp011 pnva•e sector enons {0 estauusn a new commerc1a1 msmci 
north of Pembroke on Highway 67 to attract travelers to Fort Stewart 
and Interstate 16 City and Private Sector $ 500,000.00 General Funds; Private Funds 

on mue tO gJVe re evant 1 emuror<.e vlty emp oyees anu ocal omc1a s 
training in available economic development tools City $ 5,000.00 General Funds 

vommue ,o supper, an ... encourage vlty emp oyees o Utulze u1e 
employee education incentive program and to take advantage of the 
High Schoo! Outreach Program for Literacy City $ 5.000.00 General Funds 

upport euon:s or me ueve opmem. umomy or oryan vounry_{o 
establish relationships with local retired persons with economic 
development knowledge to be volunteer business and development 
advisors City and Development Authority $ 10,000.00 General Funds; DCA: SPLOST 

Develop and implement a tourism and marketing plan City $ 25,000.00 General Funds; DCA 

Actively recruit and support businesses that best suit the community City $5,000 annually General Funds; DCA 
u•IIZe mcen 1ve pac"ages tO promote me ~..ohy, u1e ex1s mg muus na1 l.:ieneral runas; vnamoer o 
park, and attract businesses City $5,000 annually Commerce 

Create policies and programs to support entrepreneurial activities City $2,000 annually General Funds 
tae~~ry worKrorce Irammg resources ro ma~cn t~e neea or me 10ca 
workforce. This may be from formal educational programs, private 

l""enera1 1 unus; .::>CnOOI r axes; u;:, 
Departments of Commerce; Labor; 

providers, specialized workforce training, or other resources City $ 10,000.00 Agriculture 

Support a city-wide Adopt-a-Highway and Clean and Beautiful Program City $ 5,000.00 General Funds 
1vonnnue tO wo~K. Wl!n ron ::;tewan on promo mg _remoroKe ror 
enlisted affordable housing and commercial establishments City and Fort Stewart $ 2,000.00 General Funds 

1c:stau11S paHnerSnlp Wlu1l.:>eorg1a .::>OUmern umversay, Mrms rang 
Atlantic University, SCAD, UGA and Georgia Tech to accomplish 
economic development goals City and Development Authority $ 10,000.00 General Funds; DCA 

IAaaress neeas or ex1s mg uusmesses o Improve ,oca governmen, 10r 
City $ 3,000.00 General Funds business retention and expansion 

puen .11y a n1c e marKet ana promo e tnat 10 po•en 1a 
businessJindustries City $ 25,000.00 General Funds; DCA 

~~ontlnue •0 suppo , me ac !VIleS anu even,s o, uoe ceuer nome1own 
Program and to allocate funding to the program City $2,000 annually General Funds; DCA 

Explore making Downtown Pembroke wireless City $ 2,000.00 General Funds 
uppo t 1!16 1mprovemen or me euuca 10n auammen , genera eann 

and income levels of the community's population, to produce optimum 
public benefits such as living wages and full time employment 
opportunities City $ 2,000.00 General Funds 

!"u'.'~Y"'"'uuo•. , 
satisfaction, commutmg patterns, etc. of the local labor force City $ 5,000.00 General Funds 

HOUSING 
onuuct a ousmg h 1ven ory S1Uuy o 1uenmy Wnlcn s ructures are m 

need of repair and take appropriate measures City $ 10,000.00 General Funds; DCA 

qaenm"l:'. o11gmea areas ror p!annmg purposea ana to encourage 
upgrading City $ 5,000.00 Genera! Funds; DCA 

r~.e auh1La1e, ma1n am anu preserve 01u ms one res1uen 1a 
neighborhoods City $ 5,000.00 General Funds; DCA 
vooro1na~e W!tn lOCal, reg1ona1 ana state nousmg auu10fl•!es ,o !uentlly 
and to achieve improved private and public housing choices City and Housing Authority $ 5,000.00 General Funds; DCA 

emuroKe W!u a!u Ul6 puu11C w1m rema1 access101Ury ana anoraa01e 
housmg options City and Housing Authority $ 5,000.00 General Funds; DCA 

eve o~ ana aaopt p1an to prov1ae 1n ras ru.,..,ure to serve growmg 
populatiOn City $ 10,000.00 General Funds; DCA 



Develop and adopt guidelines to manage growth in City City $ 10,000.00 General Funds; DCA 

Support efforts of Pembroke Housing Authority City $ 5,000.00 General Funds 

I worK wtm _aeve1opers to upgraae curren1 110usmg StOCI\ 10r 10w-
moderate income areas City and Housing Authority $ 5,000.00 DCA; CHIP 

Work with developers to expand low-income housing options City and Housing Authority $ 5,000.00 DCA; CHIP 

Conduct a housing needs assessment City and Housing Authority $ 10,000.00 General Funds; DCA 

1urea e sma11 area pans or tra-.Jiona neJQru.JOr!JOuus anu u1e 
redevelopment of older neighborhoods City $ 10,000.00 General Funds; DCA 

11...-on 1~ue _IO worK wnn pnv~ e, no~-pro :Jt ana omer government 
orgamzabons to offer housmg options City $ 2,000.00 General Funds 

nves !gate a vat au1e programs anu • unu1ng sources IO s 1mu a e 
redevelopment City $ 2,000.00 General Funds 

percentage of units for affordable housing City $ 2,000.00 General Funds 

NATURAL & CULTURAL RESOURCES 

• o• Uo~~. • oo"""' '"' <, 'u""'"Y "" 
point-source and non-profit source environmental pollution hazards, 
unplugged wells and other potential pollutants of groundwater 
recharge areas (into shallow aquifer); adopt local remedial programs 
and pollution control regulations City $ 1,000.00 General Funds; DCA 

upp011 oca errons tO 0u1am r>~a tona1 r<;8!J!S er o IS one t"'!aces 
registration for appropriate privately and publicly owned historical, 
architectural and archeological properties City $ 2,000.00 General Funds 

on ruvt a recrea !On comp ex: nature tfal s, u!Ke pams, anu pass1ve ~enera unus; uu"; ""uc; 
recreation City $ 100,000.00 USDA 

!Loormna e wnn state ana ·eaera aumom1es o '""""_er ae:~ne_ mgn-
value and productive wetlands, and to implement all applicable 
wetlands and floodplain regulations City $ 1,000.00 General Funds; DCA; DNR 

xpanu s.ree1scape proJec1 tO en11re uown own area a ong wy LOU, ~enera unus; uu,..; uv ; 
Hwy 87 and College Street City $ 250,000.00 OneGeorgia 

I Kenova e os tt::lr y lVII es; 1 nea er; convert to use as communrry 
center Clty $ 100.000.00 General Funds; DCA: OneGeorgia 

mp emen. measures 10 pro1evt va ueu na•ura1, cwwra1 anu niStonc 
resources through local inventories, assessments and ordinances City $5,000 annually General Funds; USDA; DCA; DNR 

e~ as1ae aes1gnareo areas ror a vanety o par" anu recrea,1on 
activities City $2,000 annually General Funds; USDA: DNR 

Adopt a conservation subdivision ordinance City $ 5,000.00 General Funds 
!VIOUIJY. suuu1V1S1on regu a 10ns 10 reqwre u1e preserve ton o sens1 1ve 
natural areas City $ 5,000.00 General Funds 

rea,~ mcen 1ves or \.lave opers o lnl\ greenspace togeu1er, crea tng 
a publicly accessible network City $ 5,000.00 General Funds 
Aaopr me t::lryan ~oun~ t:llcyc e ana. eaestnan 1-'lan ana 1mp1ement 
the recommendatiOns tn the plan City $ 5,000.00 General Funds; DOT 

rov1ue mean 1ves tO ueve opers tO conserve open anu greenspace, 
linking together open space networks City $ 5,000.00 General Funds 

Investigate ways to encourage reinvestment in historic downtown City $ 5,000.00 General Funds 

~ctiVa<~. me KeVItaHzatlon L;Ommmee anu 1urm a ISOfiC reserve ton 
Committee City $ 5,000.00 General Funds 

Develop heritage tourism opportunities City $ 5.000.00 General Funds 

COMMUNITY FACILITIES & SERVICES 



Upgrade City parks City $ 50,000.00 SPLOST 

Update Comprehensive Plan and Solid Waste Plan City $ 15,000.00 General Funds; DCA; SPLOST 
ons fUL.l: new L~u.vuu gauon e evareu srorage ran~, ptus a weu; 

improve distribution via Southside loop; & upgrade 6 inch lines to 8 
and 10 inch lines. (southside loop completed; not constructing a tank, 
but rather upgrading lines) City $5 million USDA 

City Hal! expansion: construct council chamber City $ 50,000.00 SPLOST 
:1111n oxtaa 10n pona at wasrewarer rrearmem ptam ror paten 1a1 ruture 

development City TBD General Funds; DCA; SPLOST 

Convert open drainage ditches to curb, gutter and underground piping City $ 10,000.00 SPLOST 

Upgrade Shuman St., McRae St., Kelly St., Old Still Rd., and Ware St. City $ 10,000,00 SPLOST 

Remodel City Hall including making accessibillty accommodations City $ 50,000.00 SPLOST 

Improve sewer system services and capacity as needed City $ 100,000.00 SPLOST; GEFA; OneGeorgia 

Explore more funding for increases in city staffing resources City $ 2,000.00 General Funds 

Explore more training opportunities for City Planning & Zoning Board City $2,000 annually General Funds; DCA 

Install bicycle storage facilities in Downtown Pembroke City $ 7,000.00 General Funds 

mprove S1aewa1_Ks ana streetscapes iO en fiance u 1e scemc expenence 
and promote walking City $2,000 annual!y General Funds; SPLOST 

Construct new court room facilities City $ 50,000.00 SPLOST 

Construct new public safety shooting range City $ 20,000.00 General Funds 

l':"ao~~ ana 1mp1emem a capaa1 1mprovemc::n pan or 1mprov1ng puurlc 
facilities such as roads, sidewalks, bike lanes and other recreational 
amenities City $ 10,000.00 Genera! Funds 

demand ~I·"'"' "'l.:l :auuy, .ouu"'"' , u• •u•u•• >U""'Y •nu 
City $ 5,000.00 General Funds 



Rf:SOLVED. 
np,·phv a1dO!Jt the Five Year Short 

PEMBROKE 

completed a Year 

met requirements 

Pembroke 
Pro~;rarn 20 


