Board of County Commissioners

200 East 4™ Street / P.O. Box 99 » Woodbine, GA 31569
Phone: (912) 576.5601 e Fax: (912) 576.5647 » www.co.camden.ga.us

Office of the County Administrator

October 29, 2008
SENT VIA FEDERAL EXPRESS

Annette Henson

Georgia Department of Community A ffairs
60 Executive Park South, N.E.

Atlanta, GA 30329

RE: Camden County SDS N
Dear Ms. Henson:
Pursuant to our conversation with Diana Smith on today’s date, enclosed please find the Service Delivery

Strategy maps which DCA outlined in its memorandum dated October 21, 2008 that were necessary to
meet the SDS requirements, including;

Animal Control Building Inspections
Building Permits Code Enforcement
Development Authority EMS

Library Police/Sheriff Patrol
Senior Citizens Services Sewer

Should any additional information be needed, please do not hesitate to contact me.

Sincerely,

AW

Steve L. Howard, CPM, CPPO

County Administrator
“Leadership that Listens”
STEVE L. HOWARD O. BRENT GREEN
County Administrator County Attorney
PRESTON RHODES — Chair KATHERINE NISI ZELL - Vice Chair STEPHEN L. BERRY
Commissioner, District 1 Commissioner, District 2 Commissioner, District 3

"

CHARLENE SEARS DAVID L. RAINER A 4

Commissioner, District 4 Commissioner, District 5 i
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Building Inspections
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- SERVICE AREA

CITY OF ST. MARYS MAP C

Dashed Black Line is Service Delivery Area for Services covered by this Map.
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Building Permits
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Dashed Black Line is Service Delivery Area for Services covered by this Map.




Code Enforcement
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Dashed Black Line is Service Delivery Area for Services covered by this Map.
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Dashed Black Line is Service Delivery Area for Services covered by this Map.




Police/Sheritt Patrol
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Dashed Black Line is Service Delivery Area for Services covered by this Map.




Senior Citizens Services
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Dashed Black Line is Service Delivery Area for Services covered by this Map.
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Water

(City of Woodbine Water and Sewer maps are identical)
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Solid Red Line is Service Delivery Area for Services covered by this Map.
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Solid Red Line is Service Delivery Area for Services covered by this Map.
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SERVICE DELIVERY STRATEGY
FOR WORTH COUNTY PAGE 1

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS /Ml{»xf]dq
T /D/

I. GENERAL INSTRUCTIONS:

1.~ Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section 11 below.

3. List all services provided or primarily funded by each general purpose local government and authority within the county in Section
[T below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery
strategy.

4. For each service or service component listed in Section I11, complete a separate Summary of Service Delivery Arrangements form
(page 2).

5. Complete one copy of the Summary of Land Use Agreements form (page 3).

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

7. Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs For answers to most frequently asked questions on

Office of Coordinated Planning } Georgia’s Service Delivery Aet, links and helpful
60 Executive Park South, N.E. publications, visit DCA’s website at
Atlanta, Georgia 30329 www.dca.servicedelivery.org, or call the Office of

Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangements described on these forms will require an official update of the service delivery
strategy and submittal of revised forms and attachments to the Georgia Department of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

[n this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service delivery
strategy.

Worth County Worth County Library Board

City of Poulan Worth County Economic Development Authority
City of Sumner Sylvester Housing Authority

City of Sylvester Worth County School Board

City of Warwick Phoebe Worth

Bar bara P\.; JJ.‘( k£
229-522- Rcsz2

III. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For each service listed here, a separate Summary of Service Delivery Arrangements form (page 2) must be completed.

Ad Valorum Tax Billing & Collections Emergency Medicine -~ Social Services
\)/Agricullura[ Building/Agent Fire Protection «~ Solid Waste Management —
| Airport Law Enforcement (A& ) Stormwater Management
| Animal Control Library -~ Street Lighting
Building Inspection/Code Enforcement Neighborhood Service Center - Tax Digest Preparation ~
Cemetery Public Housing . — Voter Registration and Election .~
(Citywide)
County Jail Recreation ~ Voter Registration and Election v
. (Countywide) y \
Court Services [ Me? Roads and Bridges ~ i Water Supply and Distribution | M A |
J| Economic Development Sewage Collection/Disposal (M& ¥ 2 Zoning QTS

Emergency Management/Rescue (ﬂxlmw-h‘) Sheriff Department 911 Emergency Dispatch __

v




GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

SERVICE DELIVERY STRATEGY
FOR COUNTY PAGE 1

I. GENERAL INSTRUCTIONS:

1. Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section II below.
3. List all services provided or primarily funded by each general purpose local government and authority within the county in Section
I11 below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery

strategy.

4. For each service or service component listed in Section 111, complete a separate Summary of Service Delivery Arrangements form
(page 2).

5. Complete one copy of the Summary of Land Use Agreements form (page 3).

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

7. Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs For answers to most frequently asked questions on

Office of Coordinated Planning Georgia’s Service Delivery Act, links and helpful

60 Executive Park South, N.E. publications, visit DCA’s website at

Atlanta, Georgia 30329 www.dca.servicedelivery.org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangements described on these forms will require an official update of the service delivery
strategy and submittal of revised forms and attachments to the Georgia Department of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service delivery
strategy.

TIFT COUNTY, CITY OF TIFTON, CITY OF TY TY, CITY OF OMEGA, DOWNTOWN DEVELOPMENT AUTHORITY OF
THE CITY OF TIFTON, TIFTON-TIFT COUNTY AIRPORT AUTHORITY, DEVELOPMENT AUTHORITY OF TIFT
COUNTY, TIFT COUNTY HOSPITAL AUTHORITY, TIFT-TURNER-WORTH-COOK JOINT DEVELOPMENT
AUTHORITY

I11. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For each service listed here, a separate Summary of Service Delivery Arrangements form (page 2) must be completed.

SEE ATTACHED INVENTORY OF EXISTING SERVICE FOR TIFT COUNTY AND DCA SUMMARY OF SERVICES
DELIVERY ARRANGEMENTS FOR EACH SERVICE.
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TIFT COUNTY BOARD OF COMMISSIONERS REC EIVED
SERVICE DELIVERY STRATEGY el
ADOPTION RESOLUTION NOV 03 2008

Resolution No.

Pursuant to the Official Code of Georgia, Title 36, Chapter 70, the local governments of
Tift County have completed their Service Delivery Strategy process. This process included
a review of all existing services currently provided throughout the county and their funding
mechanisms, and developed a strategy for the provision of these services that is efficient,
equitable and responsive to all citizens of the County.

The Joint Tift County Service Delivery Strategy includes: (1) and identification of all
services provided and a description of the geographic service area, (2) an assignment as to
the provider of the service, (3) a description of the funding sources, and (4) an
identification of the mechanisms to be used to facilitate the implementation. The
aforementioned is evidenced on the Georgia Department of Community Affairs Service
Delivery Strategy for Tift County, herein after referred to as the Joint Tift County Service
Delivery Strategy.

By adoption of this resolution, the Tift County Board of Commissioners hereby adopts the
Joint Tift County Service Delivery Strategy and authorizes the Chairman to sign the Joint
Tift County Service Delivery Strategy and submit the strategy to the Georgia Department
of Community Affairs for verification. The adoption of this resolution further authorizes
the Chairman to certify that the Joint Tift County Service Delivery Strategy: 1) provides
an accurate depiction of the agreed upon strategy, (2) promotes the most efficient, effective,
and responsive delivery of services, (3) provides that water and sewer fees for
extraterritorial services are reasonable and not arbitrarily higher, (4) provides that
extraterritorial water and sewer extensions will be consistent with all applicable land use
plans and ordinances, (5) ensures that cost of services provided primarily for the benefit of
unincorporated area residents are paid for by unincorporated area revenues and (6)
provides a process for resolving land use disputes arising over annexation.

lyzd;’;i;llis/ Z& day of [O/‘,‘/’M-Moos.

Grédy Thompson, Chairman

Attest: Glynda Hemby, County (flerk



CITY OF TIFTON, GEORGIA
RESOLUTION NO. 2008 - !

[Service Delivery Strategy]

Pursuant to the Official Code of Georgia, Title 36, Chapter 70, the local governments of Tift
County l.lave completed their Service Delivery Strategy process. This process included a review
of all existing services currently provided throughout the county and their funding mechanisms
and developed a-strategy for the provision of these services that is efficient, equitable anci
responsive to all citizens of the County.

The Joint Tift County Service Delivery Strategy includes: (1) an identification of all services
provided and a description of the geographic service area, (2) an assignment as to the provider of
the service, (3) a description of the funding sources, and (4) an identification of the mechanisms
to be used to facilitate the implementation. The aforementioned is evidenced on the Georgia
Department of Community Affairs Service Delivery Strategy for Tift County, herein after
referred to as the Joint Tift County Service Delivery Strategy.

By adoption of this resolution, the Tifton City Council hereby adopts the Joint Tift County
Service Delivery Strategy and authorizes the Mayor to sign the Joint Tift County Service
Delivery Strategy and submit the strategy to the Georgia Department of Community Affairs for
verification. The adoption of this resolution further authorizes the Mayor to certify that the Joint
Tift County Service Delivery Strategy: 1) provides an accurate depiction of the agreed upon
strategy, (2) promotes the most efficient, effective, and responsive delivery of services, (3)
provides that water and sewer fees for extraterritorial services are reasonable and not arbitrarily
higher, (4) provides that extraterritorial water and sewer extensions will be consistent with all
applicable land use plans and ordinances, (5) ensures that cost of services provided primarily for
the benefit of unincorporated area residents are paid for by unincorporated area revenues and (6)
provides a process for resolving land use disputes arising over annexation.

RESOLVED this the ] _day of __()cdche/l 2008

Afttest:

Rona Martin
City Clerk

” CATER, JR.

APPROVED as to Form:

e Sowtan

Gregory C. Sowell

City Attorney CityofTifton/2008Resolutions-ServiceDeliveryStatus




CITY OF OMEGA, GEORGIA
RESOLUTION NO. 2008 - 009
[Service Delivery Strategy|

Pursuant to the Official Code of Georgia, Title 36, Chapter 70, the local governments of Tift County
haye'completed their Service Delivery Strategy process. This process included a review of all
existing services currently provided throughout the county and their funding mechanisms, and
developed a strategy for the provision of these services that is efficient, equitable and responsive to
all citizens of the County.

The Joint Tift County Service Delivery Strategy includes: (1) an identification of all services
provided and a description of the geographic service area, (2) an assignment as to the provider of the
service, (3) a description of the funding sources, and (4) an identification of the mechanisms to be
used to facilitate the implementation. The aforementioned is evidenced on the Georgia Department
of Community Affairs Service Delivery Strategy for Tift County, herein after referred to as the Joint
Tift County Service Delivery Strategy.

By adoption of this resolution, the Omega City Council hereby adopts the Joint Tift County Service
Delivery Strategy and authorizes the Mayor to sign the Joint Tift County Service Delivery Strategy
and submit the strategy to the Georgia Department of Community Affairs for verification. The
adoption of this resolution further authorizes the Mayor to certify that the Joint Tift County Service
Delivery Strategy: 1) provides an accurate depiction of the agreed upon strategy, (2) promotes the
most efficient, effective, and responsive delivery of services, (3) provides that water and sewer fees
for extraterritorial services are reasonable and not arbitrarily higher, (4) provides that extraterritorial
water and sewer extensions will be consistent with all applicable land use plans and ordinances, (5)
ensures that cost of services provided primarily for the benefit of unincorporated area residents are
paid for by unincorporated area revenues and (6) provides a process for resolving land use disputes
arising over annexation.

RESOLVED by the City Council of the City of Omega this 7th  day of

October , 2008.
Ray Hu;t, Jr. ;
Mayor
APPROVED as to Form: Attest:
Gregory C. Sowell Yﬁanda M. Baker
City Attorney City Clerk

This is a certified copy of the original.

d Yolanda M. Baker



TY TY CITY COUNCIL
SERVICE DELIVERY STRATEGY
ADOPTION RESOLUTION

Resolution No. 2008-04

Pursuant to the Official Code of Georgia, Title 36, Chapter 70, the local governments of
Tift County have completed their Service Delivery Strategy process. This process included
a review of all existing services currently provided throughout the county and their funding
mechanisms, and developed a strategy for the provision of these services that is efficient,
equitable and responsive to all citizens of the County.

The Joint Tift County Service Delivery Strategy includes: (1) an identification of all
services provided and a description of the geographic service area, (2) an assignment as to
the provider of the service, (3) a description of the funding sources, and (4) an
identification of the mechanisms to be used to facilitate the implementation. The
aforementioned is evidenced on the Georgia Department of Community Affairs Service
Delivery Strategy for Tift County, herein after referred to as the Joint Tift County Service
Delivery Strategy.

By adoption of this resolution, the Ty Ty City Council hereby adopts the Joint Tift County
Service Delivery Strategy and authorizes the Mayor to sign the Joint Tift County Service
Delivery Strategy and submit the strategy to the Georgia Department of Community
Affairs for verification. The adoption of this resolution further authorizes the Mayor to
certify that the Joint Tift County Service Delivery Strategy: 1) provides an accurate
depiction of the agreed upon strategy, (2) promotes the most efficient, effective, and
responsive delivery of services, (3) provides that water and sewer fees for extraterritorial
services are reasonable and not arbitrarily higher, (4) provides that extraterritorial water
and sewer extensions will be consistent with all applicable land use plans and ordinances,
(5) ensures that cost of services provided primarily for the benefit of unincorporated area
residents are paid for by unincorporated area revenues and (6) provides a process for
resolving land use disputes arising over annexation.

This resolution duly adopted this Q{‘—p‘ day of m , 2008.
/il £

/I Keith Beasiey, May

M%Mﬁ’

Attest: Shexyy Boyett, Gity Clerk
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SERVICE DELIVERY STRATEGY ¥
An €

CERTIFICATIONS PAGE 4 Ghle ey
| HEANS

Instructions:

This page must, at a minimum, be signed by an authorized representative of the following governments: 1) the county: 2) the city serving as the
county seat; 3) all cities having 1990 populations of over 9,000 residing within the county; and 4) no less than 50% of all ot her cities with a 1990
population of between 500 and 9,000 residing within the county. Cities with 1990 populations below 500 and authorities provid ing services
under the strategy are not required to sign this form, but are encouraged to do so. Attach additional copies of this page as necessary.

SERVICE DELIVERY STRATEGY FOR Camden COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

I. We have executed agreements for implementation of our service delivery strategy and the attached forms provide an accurate
depiction of our agreed upon strategy (0.C.G.A. 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient, effective, and responsive
manner (0.C.G.A. 36-70-24 (1)),

3. Our service delivery strategy provides that water or sewer fees charged (o customers located outside the geographic boundaries of
a service provider are reasonable and are not arbitrarily higher than the fees charged to customers located within the geographic
boundaries of the service provider (0.C.G.A. 36-70-24 (2)); and

4. Our service delivery strategy ensures that the cost of any services the county government provides (including those jointly funded
by the county and one or more municipalities) primarily for the benefit of the unincorporated area of the county are borne by the
unincorporated area residents, individuals, and property owners who receive such service (0.C.G.A. 36-70-24 (3)).

SIGNATURE: NAME: TITLE: JURISDICTION: DATE:
7l S (Please print or type)
// Preston Rhodes Chairman, Camden Camden County 10/7/08
/ up”{/v /( o ‘VCLL County Board of
G Commissioners

J L 7
Kééﬁg{@% Kenneth E. Smith, Sr. Mayor City of Kingsland 10/13/08

S e
@ = kxs\ Rowland Esigidge Mayor City of St. Marys ~ |10/13/08
s :"""} =
M%ﬁ 0{ w/}/%.w’ Burford Clark, Jr. Mayor City of Woodbine 10/6/08

RECEIVE;

U

OCT 16 2008




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Animal Control

L:

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identity the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general tfunds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method
Camden County General Fund

Kingsland

General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

Camdz_an County will provide Animal Control Services for the Cities of St. Marys and Woodbine.
The City of Kingsland will provide Animal Control Services within its city limits.

S5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

7. Person(s) completing this form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. Is this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?

O Yes

0 No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Animal Shelter

1

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

s List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
ete.)

Local Government or Authority Funding Method

Humane Society City of Kingsland and County General Funds




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter delivery of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

78 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. [s this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

[0 No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Building Inspection
1 Check the box that best describes the agreed upon delivery arrangement for this service:
] Service will be provided county wide (i.e., including all cities and unincorporated areas)

by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

a One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

X Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be
eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3 List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,

etc.)
Local Government or Authority Funding Method
Camden County General Fund
Kingsland General Fund
St. Marys General Fund
Woodbine General Fund




4, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

The City of Woodbine contacts with the City of Kingsland for Building Inspection Services.

S, List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

Building Inspection Services

Kingsland and Woodbine

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

The City of Woodbine contracts with the City of Kingsland to perform Building Inspections.

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Building Permits

1.

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identity the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3 List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method
Camden County General Fund
Kingsland General Fund
St. Marys General Fund
Woodbine General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

The City of Woodbine contracts with the City of Kingsland for Building Permits

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
Building Permits Kingsland and Woodbine
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

T Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. [s this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Cemetery

1

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identity the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc,)

Local Government or Authority Funding Method
Kingsland General Fund

St. Marys

General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter the delivery of this service.

3 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

T Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Code Enforcement
1. Check the box that best describes the agreed upon delivery arrangement for this service:

O Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

a Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

a One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identity the government(s), authority or organization providing the service.)

X Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

2 In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be
eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,

etc.)
Local Government or Authority Funding Method
Camden County General Fund
Kingsland General Fund
St. Marys General Fund
Woodbine General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

The City of Woodbine currently contracts with the City of Kingsland for Code Enforcement Services.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

Kingsland and Woodbine

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

I Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Dept. Family & Children

1

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County Federal, State and County Funds




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this service

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. [s this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Development Authority

1.

O

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the
service will be funded (e.g., enterprise funds, user fees, general funds, special service district
revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness, etc.)

Local Government or Authority

Funding Method

Camden County

General Fund

Kingsland

Self Sustaining

St. Marys

Self Sustaining

Woodbine

General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter delivery of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be used
to implement the strategy for this service:

Agreement Name: Contracting Parties: Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g.,
ordinances, resolutions, local acts of the General Assembly, rate or fee changes, etc), and
when will they take effect?

7. Person(s) completing form:

Name Title Agency Phone Number

Steve L. Howard County Administrator | Camden County 912-576-4021

Gwen Mungin City Manager Kingsland 912-729-5613

Bill Shanahan City Manager St. Marys 912-882-5516

Sandra Rayson City Administrator Woodbine 912-576-3211
Date Completed:

8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
Cll Yes O No

If not, provide designated contact person(s) and phone number(s) below:




Explanation for Continued Arrangement
Service: Development Authority

The County provides for an Industrial Authority and that service is countywide. The City
of Kingsland has its own Development Authority that generates its own revenues and
therefore is not funded through the general fund. The city receives a higher level of
service. All three cities have downtown development authorities that do not duplicate the
services of the county’s industrial development authority.



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: District Attorney’s Office

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identity the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3, List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County County and State Revenues




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter the delivery of this service.

3. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

T Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

] ¥es O No
If not, provide designated contact person(s) and phone number(s) below:



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Emergency Management Agency

1

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County General Fund, GEMA, FEMA




4, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter delivery of this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

7. Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: EMS

3

a

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (It this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method
Camden County General Fund

Kingsland

General Fund




How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter the delivery of this service.

5, List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
Camden and St. Marys
Camden and Woodbine
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

The Cities of St Marys and Woodbine contract with Camden County for EMS Services.

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. Is this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No _
If not, provide designated contact person(s) and phone number(s) below:




Explanation for Continued Arrangement
Service: EMS

A higher level of service is realized with the service of the First Responder unit in Kingsland.

The City of Kingsland First Responder Unit does not duplicate all of the services of the County’s
EMS; instead it provides shorter response times to emergencies within the city limits.



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Fire Suppression

1.

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)). overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County Camden County Unincorporated Fire Tax
District; Woodbine Fire Tax

Kingsland General Fund

St. Marys General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

Municipalities will study the feasibility of creating a municipal service district for this service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
Fire Suppression; Woodbine Camden County and Woodbine
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

Camden County

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. [s this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




Explanation for Continued Arrangement
Service: Fire Suppression

A higher level of service is realized with the service of Fire Suppression in Kingsland and St.
Marys.

The Cities of Kingsland and St. Marys Fire Suppression Service does not duplicate all of the
services of the County’s Fire Suppression; instead it provides shorter response times to
emergencies within the city limits.



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Health Dept.

1.

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

78 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. [s this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Jail

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3; List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method
Camden County General Fund, Federal, State and Municipal

Funds




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 012-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211
Date Completed:
T Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Landfill

1.

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identity the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identitied?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County Enterprise Fund




4, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

3. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Eftective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 012-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211
Date Completed:
T Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

0 No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Library
Iis Check the box that best describes the agreed upon delivery arrangement for this service:
O Service will be provided county wide (i.e., including all cities and unincorporated areas)

by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

| Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

X Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be
eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,

etc.)
Local Government or Authority Funding Method
Camden County General Fund

St. Marys General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
G.wen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 012-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211
Date Completed:
7. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

0 No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Magistrate Court

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

31 List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g.. enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County General Fund




4, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

3, List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g.. ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211
Date Completed:
7 Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Municipal Court

L

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Servic‘e will be _providec_j county wide (i.e., including all cities and unincorporated areas)
by a s.mgl.e service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Scrv‘ice will !)e providf:d only in the unincorporated portion of the county by a single
service Qrowder. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
?nd the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing .the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70—24.(.1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
cach step or action that will be taken to eliminate them, the responsible party and the agreed upon

deadline for completing it.

3.

1 help to pay for this service and indicate how

ist each government or authority that wil : :
b e cial service

the service will be funded (e.g., enterprise funds, user fees, general funds, spe
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,

etc.)

Local Government or Authority

Funding Method

Kingsland

General Fund

General Fund

St. Marys
Woodbine

General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

74 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Occupational Tax
1. Check the box that best describes the agreed upon delivery arrangement for this service:
O Service will be provided county wide (i.e., including all cities and unincorporated areas)

by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

[2] One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

X One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

N Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

2, In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be
eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon

deadline for completing it.

3. List each government or authority that will help to pay for this service and ind_icate h9w
the service will be funded (e.g., enterprise funds, user fees, general funds, SPCClal service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,

etc.)
Local Government or Authority Funding Method
Camden County General Fund
Kingsland General Fund
St. Marys General Fund
Woodbine General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.z., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. Is this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Police/Sheriff Patrol Division

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Servic_e will be _provided county wide (i.e., including all cities and unincorporated areas)
by a s‘mgle service provider. (If this box is checked, identify the government, authority or
organization providing the setvice.)

Ser\{ice will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for cq_ntinuing_ .the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding

benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon

deadline for completing it.

List each government or authority that will help to pay for this service and indicate how

3' - -
the service will be funded (e.g., enterprise funds, user fees, general funds, s;_)emal service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
efc.)

Local Government or Authority Funding Method

Camden County

General Fund

Kingsland

General Fund

St. Marys

General Fund




4, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates

Camden County and Woodbine

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

Camden County provides Sheriff’s Office Patrol Services for the City of Woodbine.

7. Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Public Defender

1.

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method
Camden County General Fund

St. Marys

Municipal Court and General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5: List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Recreation/Leisure Services

| 8

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

=
&

List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Public Service Authority Percentage based on Population from County,

And Cities of Kingsland, St. Marys & Woodbine




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

7. Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. Is this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Road/Street Const/Maint.

1.

O

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e.. overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3 List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County

General Fund, LARP, SPLOST

Kingsland General Fund, LARP, SPLOST
St. Marys General Fund, LARP, SPLOST
Woodbine General Fund, LARP, SPLOST




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

0 No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Senior Citizen Services

1.

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general tunds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method
St. Marys General Fund

Public Service Authority County General Fund




4, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name; Contracting Parties: Effective and Ending Dates

PSA and Camden County

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

Camden County contracts with the PSA for the Senior Citizen Services.

7. Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 012-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. Is this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Sewer

1.

|

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3 List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Kingsland Enterprise Fund, Water/Sewer
St. Marys Enterprise Fund, Water/Sewer
Woodbine Enterprise Fund, Water/Sewer




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

County will study the feasibility of working with cities and/or private/public partnership regarding
sewer services in the unincorporated areas.

3. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

7. Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Sheriff, Constitutional Duties

1;

b
X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County General Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
ete), and when will they take effect?

7. Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:

8. Is this the person who should be contacted by state agencies when evaluating whether
proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Solid Waste Collection

1.

a

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

0 Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County

Enterprise Fund

Kingsland Enterprise Fund
St. Marys Enterprise Fund
Woodbine Enterprise Fund




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

3. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

s Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
1 Yes O No
If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Superior Court

1.

X

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked.
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g.. enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County General Fund (from county revenue)




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5 List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

7. Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Tourism/Welcome Center

i

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3; List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method
Kingsland General Fund/Hotel & Motel Tax

St. Marys

General Fund/Hotel & Motel Tax




4, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (it any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

T Person(s) completing form:
Name Title Agency Phone Number
Steve L.. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 012-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Voter Registration
L Check the box that best describes the agreed upon delivery arrangement for this service:
X Service will be provided county wide (i.e., including all cities and unincorporated areas)

by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

O Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

2, In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be
eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County General Fund/County Revenues




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

ete), and when will they take effect?

7 Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Water

1.

O

Check the box that best describes the agreed upon delivery arrangement for this service:

Service will be provided county wide (i.e., including all cities and unincorporated areas)
by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

Other. If this box is checked, attach a legible map delineating the service area of each

service provider, and identify the government, authority or other organization that will
provide service within each service area.)

In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be

eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
gfc.)

Local Government or Authority Funding Method

Kingsland Enterprise Fund, Water/Sewer
St. Marys Enterprise Fund, Water/Sewer
Woodbine Enterprise Fund, Water/Sewer




4. How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

County will study the feasibility of working with cities and/or private/public partnership regarding
water services in the unincorporated areas.

5. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service
(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,

etc), and when will they take effect?

s Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
8. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?

O Yes

O No

If not, provide designated contact person(s) and phone number(s) below:




SERVICE DELIVERY STRATEGY
SUMMARY OF LAND USE AGREEMENTS

County: Camden

l.

What incompatibilities or conflicts between the land use plans of local
governments were identified in the process of developing the service delivery
strategy?

No incompatibilities or conflicts between land use plans of local governments

were identified. The local governments of Camden County developed a Joint
City/County Comprehensive Plan in October, 2008.

ooog

Check the boxes indicating how these incompatibilities or conflicts were
addressed: Not Applicable

Amendments to existing comprehensive plans

Adoption of a Joint Comprehensive Plan

Other measures (amend zoning ordinances, add environmental regulations,
etc.)

If “other measures” was checked, describe these measures.

Summarize the process that will be used to resolve disputes when a county
disagrees with the proposed land use classification(s) for areas to be annexed
into a city. If the conflict resolutions process will vary for different cities in
the county, summarize each process.

See “Service Delivery Strategy — Dispute Resolution Process” in Appendix A —
Intergovernmental Agreements

What policies, procedures, and/or processes have been established by local
governments (and water and sewer authorities) to ensure that new
extraterritorial water and sewer service will be consistent with all applicable
land use plans and ordinances?

Camden County does not provide water and/or sewer service. Local ordinances
establish water and sewer rates. The cities of Camden County must obtain
easements from the county before they can run utility lines outside their city
boundaries. The county grants easements based on their consistency with the
Comprehensive Plan.



5 Person(s) completing form:

Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613

Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

6. [s this the person(s) who should be contacted by state agencies when evaluating

whether proposed local government projects are consistent with land use plans of

applicable jurisdictions?

X Yes

O No




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Camden County Service: Mosquito Control
9. Check the box that best describes the agreed upon delivery arrangement for this service:
X Service will be provided county wide (i.e., including all cities and unincorporated areas)

by a single service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

Ol Service will be provided only in the unincorporated portion of the county by a single
service provider. (If this box is checked, identify the government, authority or
organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the service will not be provided in the unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries,
and the county will provide the service in unincorporated areas. (If this box is checked,
identify the government(s), authority or organization providing the service.)

O Other. If this box is checked, attach a legible map delineating the service area of each
service provider, and identify the government, authority or other organization that will
provide service within each service area.)

10. In developing the strategy, were overlapping service areas, unnecessary competition
and/or duplication of this service identified?

O Yes X No

If these conditions will continue under the strategy, attach an explanation for continuing the
arrangement (i.e., overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding
benefits of the duplication, or reasons that overlapping service areas or competition cannot be
eliminated.

If these conditions will be eliminated under the strategy, attach an implementation schedule listing
each step or action that will be taken to eliminate them, the responsible party and the agreed upon
deadline for completing it.

11. List each government or authority that will help to pay for this service and indicate how
the service will be funded (e.g., enterprise funds, user fees, general funds, special service
district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded indebtedness,
etc.)

Local Government or Authority Funding Method

Camden County General Fund




12, How will the strategy change the previous arrangements for providing and/or funding this
service within the county?

There are no current plans to alter this delivery of service.

13. List any formal service delivery agreements or intergovernmental contracts that will be
used to implement the strategy for this service:
Agreement Name: Contracting Parties: Effective and Ending Dates
14. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the General Assembly, rate or fee changes,
etc), and when will they take effect?

15, Person(s) completing form:
Name Title Agency Phone Number
Steve L. Howard County Administrator | Camden County 912-576-4021
Gwen Mungin City Manager Kingsland 912-729-5613
Bill Shanahan City Manager St. Marys 912-882-5516
Sandra Rayson City Administrator Woodbine 912-576-3211

Date Completed:
16. Is this the person who should be contacted by state agencies when evaluating whether

proposed local government projects are consistent with Service Delivery Strategy?
O Yes O No

If not, provide designated contact person(s) and phone number(s) below:
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