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APPENDIX A 

DRAFT COMMUNITY PARTICIPATION PROGRAM 

FOR 

AUGUSTA-RICHMOND COUNTY COMPREHENSIVE PLAN 

 

 

 

A. INTRODUCTION 
 

The purpose of the Community Participation Program for Augusta-Richmond County 

is to insure that citizens and other stakeholders are aware of the planning process and 

are provided opportunities to comment on the update of the City’s comprehensive 

plan, the individual plan components, and any plan amendments. More importantly, 

citizens should have the ability to participate actively in the process of defining the 

community’s vision, goals, policies, priorities and implementation strategies. 

 

B. LIST OF STAKEHOLDERS 
 

The Augusta Commission, the Augusta-Richmond County Planning Commission and 

Planning Commission staff will work together to identify those individuals and 

groups that have a special interest in the development of the Community Agenda for 

Augusta-Richmond County. The stakeholders include representatives of the various 

organizations as listed in the table below. Stakeholders will be called upon to assist 

with the development of the Community Assessment, identifying issues and 

opportunities that should be addressed and recommending strategies to be included in 

the Community Agenda. As the planning process moves forward, additional 

stakeholders are likely to be identified and will be added to the list. 
 

 

 

AUGUSTA-RICHMOND COUNTY COMPREHENSIVE PLAN UPDATE 

STAKEHOLDER LIST 

 

NAME OF ORGANIZATION / AGENCY NAME OF REPRESENTATIVE* 

  

PLANNING COMMISSION  

 Comprehensive Plan Committee 

Members 

Pete Fulcher, Margaret Armstrong, 

Gene Hunt, Robert Anderson 

  

CITY DEPARTMENTS  

 City Administrator Fred Russell 

 Utilities  Max Hicks 

 Engineering / Traffic Engineering Abie Ladson 

 Recreation and Parks Tom Beck 

 Housing & Community Development Chester Wheeler 

 Transit Heyward Johnson 

ahenson
Cross-Out

ahenson
Replacement Text
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AUGUSTA-RICHMOND COUNTY COMPREHENSIVE PLAN UPDATE 

STAKEHOLDER LIST 

 

NAME OF ORGANIZATION / AGENCY NAME OF REPRESENTATIVE* 

  

 License and Inspection Rob Sherman  

 Sheriff Sheriff Ronnie Strength 

 Fire and EMS Chief Howard Willis 

 Solid Waste Mark Johnson 

 Environmental Engineer Garrett Weiss 

  

AUTHORITIES AND COMMISSIONS  

 Housing Authority Jake Oglesby 

 Augusta Canal Authority Dayton Sherrouse 

 Aviation Commission Tammy Strange 

 Convention and Visitors Bureau Barry White 

 Land Bank Authority Rob Sherman 

  

NEIGHBORHOOD ASSOCIATIONS See contact list on file at Planning 

Commission 

  

EDUCATION  

 Board of Education Supt. Dana Bedden  

 Medical College of Georgia Dr. Michael Ash  

 Paine College Dr. George A. Bradley  

 Augusta State University Dr. Kathy Hamrick 

 Augusta Technical College Mr. Terry Elam 

  

DEVELOPMENT COMMUNITY  

 Homebuilders Association Ernie Blackburn 

 Board  of Realtors Beverley Pardue 

 Commercial Developers Mark Senn 

  

ECONOMIC DEVELOPMENT  

 Chamber of Commerce Sue Price 

 Development Authority Walter Sprouse 

 Downtown Development Authority Margaret Woodard 

 Augusta Tomorrow, Inc Camille Price 

 Destination 2020 Jan Wiggins 

 CSRA Regional Development Center Andy Crosson 

 CSRA Business League Todd Gaines 

 South Augusta Pride and Progress Jimmy Smith 

 Fort Gordon Col. John Holwick 
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AUGUSTA-RICHMOND COUNTY COMPREHENSIVE PLAN UPDATE 

STAKEHOLDER LIST 

 

NAME OF ORGANIZATION / AGENCY NAME OF REPRESENTATIVE* 

  

UTILITIES  

 Postal Service Karin Knight 

 Georgia Power Tim McGill 

 Georgia Power Transmission Anita Kattegate 

 Georgia Natural Gas Greg Flanagan 

 AT&T Calvin Hamby 

 Comcast Cliff Esposito 

 Knology  

  

ENVIRONMENTAL / CULTURAL   

 Savannah Riverkeepers Frank Carl 

 Briar Creek Soil & Water Conservation Gary McFerin 

 Sierra Club – Savannah River Group Sam Booher 

 Southeastern Natural Sciences 

Academy 

Dr. Gene Eidson 

 CSRA Land Trust Derek Vanover 

 Historic Augusta, Inc. Erick Montgomery 

 UGA Extension Service Sid Mullis 

  

SOCIAL SERVICE NONPROFITS See Planning Commission Outlook 

distribution list labeled Community and 

Economic Development 

  

CHDOS AND RELATED  

 Promise Land CDC Sheila Boazman 

 East Augusta CDC Charlene Watkins 

 Antioch Ministries, Inc. Scylance Scott 

 Laney Walker Development Corp Anthony Chandler 

 Sand Hills UDC Tim Wilson 

 30901 Development Corp. Francine Cayruth 

 Augusta Neighborhood Improvement 

Corp. 

Robert Cooks 

 

*Note: Actual representative may be another person designated by the person listed. 
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C. SUMMARY OF PARTICIPATION TECHNIQUES 

 

The Augusta-Richmond County Planning Commission will guide the Citizen 

Participation Program associated with the plan update on behalf of the Augusta 

Commission. A variety of tools and techniques will be used to build consensus for the 

plan and ensure that the planning process is open, inclusive and interactive.  

 

The Community Participation Program tasks are derived from the need to educate the 

public and media regarding the Comprehensive Plan and to ensure broad participation by 

the public. The following tasks will aid the planning, assessment, evaluation and 

implementation of the Comprehensive Plan. 

 

 

1. Comprehensive Plan Committee 

 

The Comprehensive Plan Committee of the Augusta-Richmond County Planning 

Commission will coordinate the entire Community Participation Program with the 

assistance of the Planning Commission staff. The Comprehensive Plan Committee 

is a standing committee of the Planning Commission and includes the chair of the 

Planning Commission and three other board members. 

 

2. Public Meetings 
 

The Augusta-Richmond County Planning Commission will host public meetings 

at three times during the plan update process.  

 

 First Round of Meetings - The first round of meetings will kick-off the plan 

update. The purpose of the first round of meetings will be to outline the plan 

requirements, review the summary of the Community Assessment and present 

the draft Public Participation Program and plan update schedule. An initial 

opinion survey will be available at the kick-off meetings. Maps, handouts and 

a PowerPoint slide presentation will also be used to convey information. This 

round of meetings is a prelude to submission of the Community Assessment 

and Public Participation Plan to the CSRA RDC and the Georgia Department 

of Community Affairs (DCA). 

 Second Round of Meetings – The purpose of the second round of meetings 

will be to obtain input on the collective vision for the future of the city, obtain 

input on community character areas and the issues and opportunities to be 

addressed in the plan, and solicit ideas for strategies and projects to include in 

the draft implementation program. Opinion surveys will be used to obtain the 

desired input. This round of meetings is a prelude to the development of the 

draft Community Agenda. 

 Third Round of Public Meetings – The purpose of the third round of public 

meetings will be to present the draft Community Agenda and obtain input on 

its contents. The draft Community Agenda will be modified based on the 
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input received during the meetings. This round of meetings is a prelude to 

submission of the Community Agenda to the CSRA RDC and the Georgia 

Department of Community Affairs (DCA). 

   

3. Comprehensive Plan Committee Meetings 

 

The Comprehensive Plan Committee will provide guidance and feedback 

throughout the planning process. Meetings will be scheduled at appropriate 

benchmarks to coincide with project deliverables and in advance of all public 

meetings and hearings. 

 

4. Bi-Weekly Staff Meetings 
 

Bi-weekly meetings of the Planning Commission staff will be scheduled to 

maintain the desired timelines, benchmarks and overall direction of the plan 

update process. 

 

5. Stakeholder Interviews 
 

The Comprehensive Plan Committee will conduct stakeholder interviews at times 

to coincide with the three rounds of public meetings.  Identified stakeholders 

include those on the list included under Section B of the Community Participation 

Program. As the planning process moves forward, additional stakeholders are 

likely to be identified and will be added to the list. 

 

The purpose of stakeholder interviews is to identify major community issues and 

develop a complete understanding of the public opinion, comments, and concerns, 

including potential sources of conflict and anticipated barriers impeding effective 

implementation. The Planning Commission staff will use prepared survey 

questions and solicit general opinions as well. The results will be incorporated 

into the development of the community vision and the Comprehensive Plan and 

used to illustrate the impact that the feedback has had on the progress of the plan. 

 

6. Project Website 
 

The home page of the Augusta-Richmond County website will include a link to 

information on the Comprehensive Plan Update. The information on the website 

will include the plan update schedule, survey forms and results, public meeting 

schedules, copies of maps, slide presentations and handouts and copies of project 

documents. The information on the website will be updated throughout the 

planning process. A dedicated e-mail address will be assigned to the 

Comprehensive Plan project and will be managed by the Planning Commission 

staff. 
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7. Project Newsletter 

 

A newsletter will be published at least four times during the development of the 

Comprehensive Plan. Each issue of the newsletter will include summary 

information about the status of the plan update, the results of public meetings and 

hearings, information on the project website, information about how the general 

public can become involved in the project and contact information for the 

Planning Commission. The newsletter will be accessible on the project website, 

distributed via e-mail and hard copies will be placed at community centers and 

public libraries. 

  

8. Public Information / Outreach Plan 
 

The Planning Commission staff will coordinate the development of an effective 

media plan to publicize information on the planning process to citizens and other 

stakeholders. The following methods will be used to inform the citizens and 

media about the plan progress. 

 

 

 Media Education – Media outlets (print, radio and television) will be educated 

about the plan using briefings, press releases and interviews. Feature stories, 

columns and interviews will be used to inform the public about plan details. 

 Public Information Materials – Outreach materials will be created and used to 

help the public understand the Comprehensive Plan. These materials will be 

distributed at public meetings and other locations to educate and establish 

visible, continuous public feedback. Examples of public information materials 

to be used include fact sheets, comment forms and project documents. 

 

9. Required Public Hearings 
 

In addition to the public meetings outlined in Section C (2) of the Community 

Participation Program, Augusta-Richmond County will advertise and hold the two 

public hearings required under the Georgia Standards and Procedures for Local 

Comprehensive Planning. The first public hearing will be held after addressing 

public comments on the draft Community Assessment the draft Community 

Participation Program, but prior to their transmittal to the CSRA Regional 

Development Center (RDC). The second public hearing will be held once the 

Community Agenda has been made available for public review, but prior to its 

transmittal to the RDC.  

 

D. PLAN DEVELOPMENT TIMELINE 

 

The following table identifies time frames for completion of the various steps of the plan 

development process and the procedures for actively involving citizens and other 

stakeholders in all phases of the planning process. 
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EVENT / ACTIVITY 
PLAN UPDATE SCHEDULE BY MONTH, SEPTEMBER 2007 – OCTOBER 2008 

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEPT OCT 

Draft Community Assessment and 

Participation Program by ARCPC staff 
X X X           

 

First Meeting of ARCPC 

Comprehensive Plan Committee 
   X          

 

Public Meetings to Kick-off 

Comprehensive Plan Update 
    X         

 

Stakeholder Interviews     X         
 

Second Meeting of ARCPC 

Comprehensive Plan Committee 
    X         

 

Public Hearing #1       X        
 

Adoption of transmittal resolution by 

Augusta Commission and submittal of 

Community Assessment and 

Participation Program to RDC for 

review 

     X        

 

RDC and DCA review of Community 

Assessment and Participation Program  
     X X       

 

Third Meeting of ARCPC 

Comprehensive Plan Committee 
     X        

 

Public Meetings to obtain input for 

draft Community Agenda 
      X X      

 

Stakeholder Interviews       X X      
 

Draft Community Agenda prepared by 

ARCPC staff 
       X X     

 

Fourth Meeting of ARCPC 

Comprehensive Plan Committee 
       X      

 

Public Meetings to present  /obtain 

comments on Draft Community 

Agenda 

        X     
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EVENT / ACTIVITY 
PLAN UPDATE SCHEDULE BY MONTH, SEPTEMBER 2007 – OCTOBER 2008 

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JULY AUG SEPT OCT 

Community Agenda revised by 

ARCPC staff in response to public 

input. 

        X X    

 

Fifth Meeting of ARCPC 

Comprehensive Plan Committee 
         X    

 

Public Hearing #2           X    
 

Adoption of transmittal resolution by 

Augusta Commission and submittal of 

Community Agenda to RDC for 

review 

         X    

 

RDC Review and Regional Hearing on 

Community Agenda 
          X X  

 

DCA Review and Comment on 

Community Agenda 
           X  

 

ARCPC adopts Community Agenda             X 

 

Augusta Commission adopts 

Community Agenda 
            X 

 

Augusta notifies RDC of adoption of 

Community Agenda 
             X 

 

Note: The ARCPC Comprehensive Plan Committee meetings will be designed to process the input received from the general public and stakeholders 

and to plan for the following round of public meetings. 

 

Abbreviations: ARCPC – Augusta Richmond County Planning Commission; RDC – CSRA Regional Development Center; DCA – Georgia 

Department of Community Affairs 

 



 

 

AUGUSTA RICHMOND COUNTY PLANNING COMMISSION 

COMPREHENSIVE PLAN UPDATE 

Public Information Meeting  

Comment Card 
 

 

PLEASE PRINT        Date _________________________  

 

How did you hear about this meeting?    

 Newspaper  

 Radio 

 Television 

 Word of Mouth 

 Website 

 Other (Please Explain) ________________________________________________ 

 

Comments:  __________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 

 

Was the location of the meeting convenient for you to attend? ________________________________ 

If no, please suggest a general location that is more convenient to your community. ______________ 

_____________________________________________________________________________________ 

 

 

Was the time of the meeting convenient for you to attend? __________________________________ 

If no, please suggest a time frame that is more convenient for you.  ____________________________ 

 

 

Were your questions answered by the Staff?  ______________________________________________ 

 

 

Please share your suggestions on improving the way we conduct public meetings   _______________ 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

 

 

Would you like to be added to our mailing list?  ___________No   ___________  Yes  
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News Release 

 

Public Invited to Comprehensive Plan Kick-Off Meetings 

 

Contact: Paul DeCamp, Planning Director 

Augusta-Richmond County Planning Commission 

525 Telfair Street 

Augusta, Georgia 30901  

Phone: (706) 821-1796 

FAX: (706) 821-1806    

E-mail: pdecamp@augustaga.gov   

 

(Augusta – December 26, 2007) The public is invited to participate in planning for the future of Augusta-Richmond 

County. The Augusta-Richmond County Planning Commission is hosting open house meetings throughout the city to 

kick-off the process for updating the Augusta-Richmond County Comprehensive Plan. 

 

This is your opportunity to share ideas, voice concerns and describe your vision for Augusta-Richmond County over the 

next 10-20 years. Planning Commission staff will be present to explain the planning process, review the schedule for 

updating the Comprehensive Plan and highlight the potential issues and opportunities to be addressed in the plan. 

 

Augusta-Richmond County encourages all interested parties to take part in this process. The kick-off meetings will take 

place on the dates and at the locations indicated on the attached table. A drop-in, open house format will be employed for 

all of the meetings, so the public is invited to come to the meeting of their choice at any time between 6:30 and 8:30 P.M. 

 

Citizens who are unable to attend one of the meetings, but would like more information regarding the plan update process, 

can contact Paul DeCamp at the Planning Commission by phone, fax or e-mail (see contact information). Information 

related to plan update is also posted on the Planning Commission website.  

The website address is:  http://www.augustaga.gov/departments/planning_zoning/home.asp   

  

Augusta-Richmond County 
Comprehensive Plan Update – 2008 
News Release – December 26, 2007 

mailto:pdecamp@augustaga.gov
http://www.augustaga.gov/departments/planning_zoning/home.asp
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AUGUSTA-RICHMOND COUNTY COMPREHENSIVE PLAN UPDATE 

KICK-OFF PUBLIC MEETINGS 

JANUARY 2008 

 

 

MEETING DATE 

 

TIME 

 

LOCATION 

Tuesday, 

January 8, 2008 

 

6:30 P.M. – 8:30 P.M. 
McBean Community Center 

1155 Hephzibah-McBean Road 

Thursday, 

January 10, 2008 

 

6:30 P.M. – 8:30 P.M. 
Gracewood Community Center  

1200 Tobacco Road  

Monday, 

January 14, 2008 

 

6:30 P.M. – 8:30 P.M. 
Lucy Laney House Museum 

1116 Phillips Street 

Thursday, 

January 17, 2008 

 

6:30 P.M. – 8:30 P.M. 
Garrett Elementary School 

1100 Eisenhower Drive  

Tuesday  

January 22, 2008 

 

6:30 P.M. – 8:30 P.M. 
Henry Brigham Senior Center  

2456 Golden Camp Road 

Thursday,  

January 24, 2008 

 

6:30 P.M. – 8:30 P.M. 
East View Park Community Center  

644 Aiken Street 

Monday,  

January 28, 2008 

 

6:30 P.M. – 8:30 P.M. 
Carrie Mays Multipurpose Center  

1014 11
th

 Eleventh Ave 

Tuesday,  

January 29, 2008 

 

6:30 P.M. – 8:30 P.M. 
Fire Station #15  

1721 Flowing Wells Road 

Thursday  

January 31, 2008 

 

6:30 P.M. – 8:30 P.M. 
Blythe Recreation Center 

3129 Hwy. 88  

 

Note: Drop-in, Open House Format applies to all meetings. Public invited to drop in at 

any time during the meeting time indicated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NOTICE OF PUBLIC MEETINGS 

UPDATE OF AUGUSTA-RICHMOND COUNTY  

COMPREHENSIVE PLAN 
 

The public is invited to participate in planning for the future of Augusta-Richmond 

County. The Augusta-Richmond County Planning Commission is hosting nine (9) open 

house meetings throughout the city to kick-off the process for updating the Augusta-

Richmond County Comprehensive Plan. This is your opportunity to share ideas, voice 

concerns and describe your vision for Augusta-Richmond County over the next 10-20 

years. A drop-in format will be used for all of the meetings, so the public is invited to come to 

the meeting of their choice at any time between 6:30 and 8:30 P.M. For additional information, 

contact the Augusta-Richmond County Planning Commission, 525 Telfair Street, 

Augusta, GA  30901.  (Phone 706-821-1796). Internet users may also consult the 

Planning Commission website at 
http://www.augustaga.gov/departments/planning_zoning/comp_plan_update.asp 

 

 

AUGUSTA-RICHMOND COUNTY COMPREHENSIVE PLAN UPDATE 

KICK-OFF PUBLIC MEETINGS 

JANUARY 2008 

 

 

MEETING DATE 

 

TIME (Drop-in) 

 

LOCATION 

Tuesday, 

January 8, 2008 

 

6:30 P.M. – 8:30 P.M. 

McBean Community Center 

1155 Hephzibah-McBean Road 

Thursday, 

January 10, 2008 

 

6:30 P.M. – 8:30 P.M. 

Gracewood Community Center  

1200 Tobacco Road  

Monday, 

January 14, 2008 

 

6:30 P.M. – 8:30 P.M. 

Lucy Laney House Museum 

1116 Phillips Street 

Thursday, 

January 17, 2008 

 

6:30 P.M. – 8:30 P.M. 

Garrett Elementary School 

1100 Eisenhower Drive  

Tuesday  

January 22, 2008 

 

6:30 P.M. – 8:30 P.M. 

Henry Brigham Senior Center  

2456 Golden Camp Road 

Thursday,  

January 24, 2008 

 

6:30 P.M. – 8:30 P.M. 

East View Park Community Center  

644 Aiken Street 

Monday,  

January 28, 2008 

 

6:30 P.M. – 8:30 P.M. 

Carrie Mays Multipurpose Center  

1014 Eleventh Ave 

Tuesday,  

January 29, 2008 

 

6:30 P.M. – 8:30 P.M. 

Fire Station #15  

1721 Flowing Wells Road 

Thursday  

January 31, 2008 

 

6:30 P.M. – 8:30 P.M. 

Blythe Recreation Center 

3129 Hwy. 88  

 

Note: Drop-in, Open House Format applies to all meetings. Public invited to drop in at 

any time during the meeting time indicated. 

 

 

http://www.augustaga.gov/departments/planning_zoning/comp_plan_update.asp


 
 
 
 
 
 
 

Augusta-Richmond County Comprehensive Plan 
Plan Update – 2008 

Community Vision Survey 

Purpose of the Survey: 
 
The Augusta-Richmond County Comprehensive Plan will guide the city’s growth and development for 
the next twenty (20) years. To do so, Augusta residents, property owners, business owners and 
community leaders must first identify key issues and opportunities that face the city and develop a vision 
for the future. 
 
Please take a few minutes to review this survey and provide us with your input. 
 
Section 1: Please check all that apply.
____I am a resident of Augusta
____I own property in Augusta
____I own a business in Augusta
Section 2: Augusta Community Vision Statement
Help develop a vision statement for Augusta by completing the following three (3) sentences:
1) The one (1) thing that I like most about Augusta is:

2) The one (1) thing about Augusta that I would most like to change/enhance/improve is:

3) In the next ten (10) years, Augusta should become a city that:

Section 3 (Optional) : Please provide us with contact information to notify you about project 
updates
Name: ______________________________________________________
Address:_____________________________________________________
E-Mail Address: ______________________________________________

 
 

THANK YOU FOR YOUR TIME AND PARTICIPATION! 



 
 
 
 
 
 
 

Augusta-Richmond County Comprehensive Plan 
Public Open House 

Issues and Opportunities Survey 

 
Purpose of the Survey:  
 
The Augusta-Richmond County Comprehensive Plan document will guide the city’s growth and development 
for the next twenty (20) years. To do so, Augusta-Richmond County residents, property owners, business 
owners and community leaders must first identify key issues and opportunities that face the city. 
 

Please take a few minutes of your time to review this survey and provide us with your input. 
 

Section 1: Augusta Community Vision Statement
Help develop a vision statement for Augusta by completing the following three (3) sentences:
1) The one (1) thing that I like most about Augusta is:

2) The one (1) thing about Augusta that I would most like to change/enhance/improve is:

3) In the next ten (10) years, Augusta should become a city that:

 
 
      For more information about the comprehensive planning process; or, to return completed surveys, please 
      contact: 

 

Augusta Issue & Opportunity Survey      1 

 
 

 
Augusta-Richmond County Planning Commission 

525 Telfair Street 
Augusta, GA 30901 

(706) 821-1796 
 



 

What are the most important issues that face Augusta as it develops over the next twenty (20) years? As Augusta 
changes, what opportunities will Augusta have to improve its citizens’ quality of life?                                                 

Section 2: Issues and Opportunities by Topic

This section contains information and questions on seven (7) topics that are being considered through the 
Augusta comprehensive planning process: population, economic development, housing, natural and cultural 
resources, community facilities and transportation. Please review the preliminary list of issues and 
opportunities identified for each topic. Feel free to add issues or opportunities that should be addressed. 
Tell us which items are the most important.  

 

Item Rank Issue/Opportunity

A. __ Investing in public services and facilities that support population growth throughout 
the city.

B. __ Increasing employment and housing options for Augusta’s young adult population to 
remain in town.

C. __ Improving educational attainment figures to a level that is consistent with state-level 
education figures.

D. __ Providing additional employment opportunities and/or incentives for residents with 
technical education degrees or training.

E. __ Promoting local growth in employment options for an increasing number of residents 
with college educations.

F. __ Increasing housing options and amenities that will attract more retirees to the city.

G. __ Decreasing the consistently high percentage Augusta families living in poverty.

H. __

Your Population Issue/Opportunity Here:

I. __

Your Population Issue/Opportunity Here:

Topic: POPULATION: Which of the following issues or opportunities regarding population do you feel are the 
most urgent (Need to be addressed first)? Please rank each issue with 1 representing the most urgent. (Note: If 
you feel a particular item should not be addressed at all, please leave the space blank.)

 
 
 
 

 

Augusta Issue & Opportunity Survey      2 



 

Item Rank Issue/Opportunity

A. __ Continuing to diversify the economic base of the city and ensure employment opprotunities are 
avilable for the varying income levels of Augusta's population.

B. __ Attracting new businesses that complement the existing mix of business and take advantage of 
our strengths.

C. __ Providing the resources needed to develop more home-grown businesses.

D. __ Ensuring that employment opportunities and business development occur throughout the city.

E. __ Focusing business recruitment efforts on businesses in the fields of life sciences, customer 
service, aviation and the military.

F. __ Enhancing employment options within the city that build on existing regional industry
clusters anchored by medical, educational and military institutions.

G. __ Providing Augusta's workforce with a variety of housing options.

H. __ Collaborating with local and regional economic development agencies to develop a diverse 
economy base on multiple industry sectors and ensure employment opportunities in the city.

I. __

Your Economic Development Issue/Opportunity Here:

Topic: ECONOMIC DEVELOPMENT: Which of the following issues or opportunities regarding economic development 
do you feel are the most urgent (Need to be addressed first)? Please rank each issue with 1 representing the most 
urgent. (Note: If you feel a particular item should not be addressed at all, please leave the space blank.)

 
 

Item Rank Issue/Opportunity
A. __ Ensuring housing affordability and choice throughout the city.

B. __ Meeting the housing needs of the homeless, the disabled and others in need.

C. __ Removing dilapidated housing to the protect health, safety and welfare of residents and to 
facilitate the construction of new housing.

D. Facilitating housing rehabilitation and new construction, especially in inner-city neighborhoods 
and other target areas.

E. __ Providing flexibility in standards and regulations to permit a mix of housing types and densities in 
a single development

E. __
Your Housing Issue/Opportunity Here:

F. __

Your Housing Issue/Opportunity Here:

Topic: HOUSING: Which of the following issues or opportunities regarding housing do you feel are the most
urgent (Need to be addressed first)? Please rank each issue with 1 representing the most urgent. (Note: If you feel a 
particular item should not be addressed at all, please leave the space blank.)

 

Augusta Issue & Opportunity Survey      3 



 Item   Rank   Issue/Opportunity  

 A.   _  Protecting the quality of surface drinking water sources (i.e. rivers, creeks,ponds, etc.) from the 
effects of new development.  

 B.   _  Protecting the quality of groundwater sources (i.e. aquifer recharge areas) located within the city 
from the effects of new development.  

 C.   _  Participating in the regional water planning process as outlined in the Georgia Statewide Water 
Management Plan.

 D.   _  Encouraging the broader use of conservation subdivision design in new developments that 
preserves natural habitat in sensitive environmental areas such as floodplains.  

 E.   _  Implementing local and regional initiatives to improve air quality and educate the public about air 
quality issues.  

 F.   _  Coordinating with state or local organizations to promote the acquisition of additional 
greenspace and the  management and protection of sensitive environmental areas.  

 G.   _  Reducing non-point source pollution of groundwater and surface water sources 

 H.   _  Implementing programs and activities to improve the appearance of historic neighborhoods and 
the downtown historic district.

 I.   _  Participating in programs that result in the adaptive reuse of historic buildings and resources.

 J.   _  

Your Natural & Cultural Resources Issue/Opportunity Here:  

 K.   _  

Your Natural & Cultural Resources Issue/Opportunity Here:  

Topic: NATURAL & CULTURAL RESOURCES: Which of the following issues or opportunities regarding natural and 
cultural resources do you feel are the most urgent (Need to be addressed first)? Please rank each issue with 1 
representing the most urgent. (Note: If you feel a particular item should not be addressed at all, please leave the space 
blank.)

 
 
 
 
 
 
 
 
 

Augusta Issue & Opportunity Survey      4 



 Item   Rank   Issue/Opportunity  

 A.   __ Expanding and improving the municipal water and sewer systems to address current 
deficiencies and meet future demand  

  __ Programming the addition of new public facilities and services in accordance with a Capital 
Imporvement Program

 B.   __ Eliminating drainage problems within the city.  

 C.   __
Reducing the amount of impervious surfaces in new development and increasing tree  
planting/protection standards to reduce the amount of storm water runoff generated by a 
development site. 

 D.   __
Increasing the use of  “low-impact” development alternatives that allow storm water to flow 
through filtration, detention and/or retention systems that allow for more natural treatment of 
runoff. 

 E.   __ Increasing the commitment to reduce solid waste disposal by increasing participation in 
household and yard waste recycling programs.  

 F.   __ Providing additional public park space and recreational opportunities for residents and visitors. 

 G.   __ Making improvements to roads and bridges that enhance safety, reduce congestion and help 
guide growth to preferred locations.

 H.   __ Supporting new and / or improved cultural and entertainment facilities that enhance the quality of 
life and contribute to tourism and ecomnomic development

 I.   __ Providing adequate public safety (law enforcement, fire protection and emergency services) 
facilities and services.

 J.   __ Addressing the long-term space needs of city government.

 K.   __

Your Community Facilities Issue/Opportunity Here:  

 L.   __

Your Community Facilities Issue/Opportunity Here:  

Topic: COMMUNITY FACILITIES: Which of the following issues or opportunities regarding community facilities do you 
feel are the most urgent (Need to be addressed first)? Please rank each issue with 1 representing the most urgent. 
(Note: If you feel a particular item should not be addressed at all, please leave the space blank.)
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 Item   Rank   Issue/Opportunity  

 A.   __ Improving traffic flow on congested roads.

 B.   __ Promoting greater interconnectivity between streets and developments to reduce dependency on 
existing major highways.  

C.  __
Manage the access of motor vehicles to and from private properties along major roads in   order 
to decrease motor vehicle conflicts and accidents created by traffic entering and exiting 
highways.

D.  __ Increasing pedestrian safety and access to all portions of the city.  

E.  __ Implement the on-street and off-street bicycle projects listed in the regional bicycle and 
pedestrian plan. 

F.  __ Promoting higher-density development patterns to reduce distances between residential, retail 
and office areas.  

G.  __ Increasing access to, and financing of public transportation.  

H.  __ Addressing parking issues in downtown Augusta. 

I.  __ Coordinating with the railroads to decrease noise, traffic delays and potential disruption of 
emergency service as a result of at-grade street crossings.  

J.  __ Increasing access to and use of transportation facilities by the handicapped and disabled.

K.  __ Implementing components of an Intelligent Transportation System to make more efficient use of 
existing transportation system

L.  __ Ensuring long-term funding to meet street and sidewalk maintenance responsibilities.  

M.  __

 Your Transportation Issue/Opportunity Here:  

N.  __

 Your Transportation Issue/Opportunity Here:  

Topic: TRANSPORTATION: Which of the following issues or opportunities regarding transportation do you
feel are the most urgent (Need to be addressed first)? Please rank each issue with 1 representing the
most urgent.  (Note: If you feel a particular item should not be addressed at all, please leave the space
blank.)
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 Item   Rank   Issue/Opportunity  

 A.   __ The sprawl pattern of development in many parts of the city.

 B.   __ Improving the appearance of gateways and commercial corridors

C.  __ Encouraging more traditional patterns of development that mix uses and create a more 
pedestrian-friendly environment.

D.  __ Encouraging more compact form of development by establishing town centers.

E.  __ Promoting infill development as a priority over development on the urban fringe.

M.  __

 Your Land Use Issue/Opportunity Here:  

N.  __

 Your Land Use Issue/Opportunity Here:  

Topic: LAND USE: Which of the following issues or opportunities regarding land use do you
feel are the most urgent (Need to be addressed first)? Please rank each issue with 1 representing the
most urgent. (Note: If you feel a particular item should not be addressed at all, please leave the space
blank.)

 
 
 
Additional Comments (Any topic):
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NAME OF ORIGANIZATION: _____________________________________________ 

 

PERSON COMPLETING QUESTIONAIRE: __________________________________ 

 

DATE: _________________________________________________________________ 

 

1. What are the mission, goals and objectives of your organization? 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

 

 

2. Which of the following issues are of interest to your organization? (check all that 

apply) 

 

 Population and Household Change 

 Housing 

 Economic Development 

 Transportation 

 Community Facilities and Services 

 Historic Resources 

 Natural Resources and Greenspace 

 Land Use 

 Intergovernmental Coordination 

 Other (specify) ____________________________ 

 

 

3. What projects and activities will your organization implement in the next 5-10 

years? 

 

PROJECT 
YEAR OF 

IMPLEMENTATION 
COST ESTIMATE 

1.    

2.    

3.    

4.    

5.    

   

AUGUSTA- RICHMOND COUNTY 
COMPREHENSIVE PLAN UPDATE – 2008 

STAKEHOLDER SURVEY – APRIL 2008 
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4. What type of projects should the city of Augusta implement to complement what 

your organization does? 

_________________________________________________________________ 

_________________________________________________________________ 

_________________________________________________________________ 

__________________________________________________________________ 

 

5. What do you think are the most significant challenges related to future 

development in Augusta? 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

6. Complete the following sentence: In the next 10 years Augusta should become a 

city that …………. 

__________________________________________________________________ 

__________________________________________________________________ 

__________________________________________________________________ 

 

 

7. Add any other comments you have about the update of the Comprehensive Plan 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 
      

THANK YOU FOR COMPLETING THE SURVEY! 

  

 

Please return the completed survey by April 30, 2008 to the Augusta-Richmond County 

Planning Commission in one of three ways: 

 

By E-mail to: pdecamp@augustaga.gov  

 

By FAX to: (706) 821-1806 

 

By Mail to:  Augusta-Richmond County Planning Commission 

  52 Telfair Street 

  Augusta, GA 30901  

 

 

 
 

mailto:pdecamp@augustaga.gov
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SURVEY OF COMPREHENSIVE PLAN GOALS 
 

Place a checkmark  in the column that best reflects your opinion of the existing goals in the city’s 

comprehensive plan. Do you agree or not agree that each one should remain in the updated 

comprehensive plan? Please answer every item, even if you are not familiar with it, responding based on 

your perception of it. 

 

 

GOAL 

 

AGREE 

 

DISAGREE 

NO 

OPINION 

 

HOUSING: Provide housing choice, in a variety 

of prices ranges, for both homeowners and 

renters 

 

 

 

 

 

 

 

 

 

   

 

ECONOMIC DEVELOPMENT: Maintain the 

economic diversity of the community and foster 

a climate that is conducive to business growth 

and development 

 

 

 

 

 

 

 

 
 

   

 

TRANSPORTATION: Maintain a 

transportation system that is accessible to all 

citizens, provides for the efficient movement of 

people, goods and services, is integrated with 

planned land use and provides mode choice. 
 

 

 

 

 

 

 

 

 

   

 

COMMUNITY FACILITIES AND 

SERVICES: Provide public facilities and 

services that meet the needs of residents and 

businesses, enhance the quality of life and 

protect natural resources. 
 

 

 

 

 

 

 

 

 

   

 

CULTURAL RESOURCES: Preserve historic 

resources and make them an integral part of 

tourism, economic development, neighborhood 

revitalization and heritage education. 
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GOAL 

 

AGREE 

 

DISAGREE 

NO 

OPINION 

 

NATURAL RESOURCES AND 

GREENSPACE: Protect natural resources and 

use them as appropriate to provide recreation 

opportunities, to educate the public and to 

increase tourism. Use greenspace to protect 

natural resources, provide additional recreation 

resources and enhance the quality of life for all. 

 

 

 

 

 

 

 

 

 

   

 

GROWTH MANAGEMENT / LAND USE: 

Promote a land use pattern that accommodates 

growth and revitalization while protecting 

established residential areas and natural 

resources. 

 

 

 

 

 

 

 

 

 

 

DO YOU HAVE COMMENTS OR SUGGESTIONS REGARDING ANY OF THE 

COMPREHENSIVE PLAN GOALS? IF YOU DO, PLEASE USE THE SPACE BELOW 

TO PROVIDE YOUR INPUT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

THANK YOU FOR COMPLETING THE SURVEY!  
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SURVEY OF DEVELOPMENT OBJECTIVES FOR  

PRELIMINARY CHARACTER AREAS 
 

Place a checkmark  in the column that best reflects your opinion of the draft development objective for each of the 

preliminary character areas. Do you agree or not agree that the objective is appropriate for the applicable character 

area? Please answer every item, even if you are not familiar with every character area, responding based on your 

perception of it. 

 

CHARACTER AREA DEVELOPMENT OBJECTIVE 

 

AGREE 

 

DISAGREE 

NO 

OPINION 

 

DOWNTOWN: Downtown Augusta will continue to reflect the 

predominant characteristics of a historic central business district, while at the 

same time adapting to the changing environment around it. Underutilized 

parcels will be redeveloped in a manner consistent with the overall vision for 

downtown and with respect for existing development patterns and the 

historic architecture in the area. Redevelopment will include new medium 

and high density housing, additional commercial and office development, 

new civic and institutional facilities and shopping and entertainment 

facilities. Adaptive reuse of historic buildings will be a key component. 

 

 

 

 

 

 

 

 

   

OLD CITY NEIGHBORHOODS: Maintain low-density single-family 

residential development in areas where it is already the predominant land 

use. Infill residential development at densities compatible with the 

surrounding area. Site design reflects traditional neighborhood patterns and 

existing architectural styles. Redevelopment projects (housing and economic 

development) in neighborhoods targeted for such activities. Neighborhood 

activity centers provide a focal point for community services and location for 

appropriately-scaled retail establishments. 

 

 

 

 

 

 

 
 

   

WEST AUGUSTA: Promote limited development of the remaining vacant 

tracts while preserving the single-family residential character that is 

predominant in the area. Commercial development will be confined to 

existing locations and any additional redevelopment of commercial sites will 

be buffered from adjoining residential areas. Mixed-use development will be 

encouraged on sites being redeveloped.  

 

 

 

 

 

 

 

 

   

SOUTH AUGUSTA: Promote a mix of housing types at low-to-medium 

densities while preserving the single-family residential character that is 

predominant in the area. New private development should complement the 

existing in style, appearance and location. Public investment should 

strengthen existing neighborhoods and create a climate conducive to 

additional private investment. 

 

 

 

 

 

 

 

 

   

 

EAST AUGUSTA: Low-density single-family residential development in 

areas where it is already the predominant land use. Accommodate 

redevelopment projects (housing and economic development) in 

neighborhoods targeted for such activities. Maintain separation between 

industrial and residential uses. Preserve and enhance major conservation 

areas. 
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SURVEY OF DEVELOPMENT OBJECTIVES FOR  

PRELIMINARY CHARACTER AREAS 
 

Place a checkmark  in the column that best reflects your opinion of the draft development objective for each of the 

preliminary character areas. Do you agree or not agree that the objective is appropriate for the applicable character 

area? Please answer every item, even if you are not familiar with every character area, responding based on your 

perception of it. 

 

CHARACTER AREA DEVELOPMENT OBJECTIVE 

 

AGREE 

 

DISAGREE 

NO 

OPINION 

SOUTH RICHMOND: Promote additional low-density residential 

development while maintaining the semi-rural character of the area. 

Encourage additional conservation subdivisions Confine new 

commercial development to major intersections. Protect natural 

resources. 

   

 

 

   

BELAIR: Intended to accommodate additional development while 

preserving the established single-family residential character of the area and 

protecting areas adjoining Fort Gordon. 

 

 

 

 

 

 

    

 

FORT GORDON: Support current and new missions at the fort. 

Protect fort from incompatible land uses and development patterns. 

Work cooperatively with fort on issues and community projects of 

mutual interest. 

 

 

 

 

 

 

 

 

 

DO YOU HAVE COMMENTS OR SUGGESTIONS REGARDING ANY OF THE CHARACTER 

AREAS? IF YOU DO, PLEASE USE THE SPACE BELOW TO PROVIDE YOUR INPUT 
 

 

 

 

 

 

 

 

 

__________________________________________________________________________________________ 

 

THANK YOU FOR COMPLETING THE SURVEY!  
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APPENDIX D 

 

GENERAL GUIDE TO ZONING DISTRICTS IN AUGUSTA, GEORGIA 
 

This attachment is a summary of the basic zoning districts in Augusta-Richmond County, 

Georgia. It summarizes the permitted uses and special exceptions (conditional uses) within 

each zoning district and the applicable requirements related to minimum lot size and 

maximum density. It does not include the applicable limits / requirements related to such 

issues as building height, building and structure setbacks, maximum lot coverage and off-

street parking. This summary should not be viewed as a substitute for careful reading of 

the text of the zoning ordinance to identify all of the applicable requirements and 

restrictions in each of the zoning districts. 

 

BASIC ZONING DISTRICTS 

 

 A (Agricultural) Zone – The permitted uses in this zone district include single-family 

detached residences developed under the standards in the R-1 Zone; agriculture, dairying 

and ranching (and buildings incidental to such uses); buildings incidental to forestry; 

noncommercial boat piers, slips and boat houses; manufactured homes on individual lots 

developed in accordance with the applicable standards; conservation subdivisions at a 

density not to exceed 0.5 lots per acre (see Section 28-D of the zoning ordinance for 

additional requirements); parking of vehicles related to agricultural and forestry 

enterprises engaged in on the same lot or adjoining property; and parking of no more than 

two commercial vehicles, in excess of one ton capacity and three or more axles, on a lot 

exceeding one acre in area. Uses permitted by special exception include recreational 

vehicle (RV) parks, subject to the applicable standards, and animal kennels, boarding of 

animals and animal grooming establishments subject to conditions in the zoning 

ordinance. 

 

 R-1 (One-Family Residential) Zone – The permitted uses in this zone include one-

family detached dwellings, subject to minimum lot width (100 feet) and lot area (15,000 

square feet) requirements, fences and walls, accessory buildings and uses, yard sales, and 

conservation subdivisions at a density not to exceed three (3) lots per acre (see Section 

28-D of the zoning ordinance for additional requirements). Uses permitted by special 

exception include single-family attached and detached dwellings and condominiums at a 

density not to exceed three (3) units per acre, public parking areas, ponds, construction 

and sales trailers in a residential subdivision, and a sales office in a residential 

subdivision. Fences and walls, accessory buildings, TV satellite dishes and conservation 

subdivisions all have standards and other restrictions that must be met. Likewise, each of 

the special exceptions has specific requirements that must be met. Certain home 

occupations are allowed in an R-1 Zone subject to the use meeting the required 

conditions and upon the issuance of a special use permit. 

 

 R-1A (One-Family Residential) Zone – The permitted uses in this zone include any use 

permitted in an R-1 zone, subject to the restrictions of the R-1 zone. Every lot in an R-1A 

zone shall have a minimum lot width of 80 feet and a minimum lot area of 10,000 square 
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feet. Conservation subdivisions are permitted by right at a density not to exceed four (4) 

lots per acre (see Section 28-D of the zoning ordinance for additional requirements). Uses 

permitted by special exception include single-family attached and detached dwellings and 

condominiums at a density not to exceed four (4) units per acre, and public parking areas. 

 

 R-1B (One-Family Residential) Zone – The permitted uses in this zone include any use 

permitted in an R-1A zone, subject to the restrictions of the R-1A zone. Every lot in an 

R-1B zone shall have a minimum lot width of 75 feet and a minimum lot area of 7,500 

square feet. Conservation subdivisions are permitted by right at a density not to exceed 

five (5) lots per acre (see Section 28-D of the zoning ordinance for additional 

requirements). Uses permitted by special exception include single-family attached and 

detached dwellings and condominiums at a density not to exceed five and one-half (5.5) 

units per acre, and public parking areas. 

 

 R-1C (One-Family Residential) Zone – The permitted uses in this zone include any use 

permitted in an R-1B zone, subject to the restrictions of the R-1B zone. Every lot in an R-

1C zone shall have a minimum lot width of 60 feet and a minimum lot area of 6,000 

square feet. Conservation subdivisions are permitted by right at a density not to exceed 

seven (7) lots per acre (see Section 28-D of the zoning ordinance for additional 

requirements). Uses permitted by special exception include single-family attached and 

detached dwellings and condominiums at a density not to exceed seven (7) units per acre, 

and public parking areas. 

 

 R-1D (One-Family Residential) Zone – The permitted uses in this zone district include 

any use permitted in the R-1, R-1A, R-1B and R-1C zones, single-family attached 

dwellings in groups of two joined at a common lot line, single-family detached dwellings 

and common open space or recreation areas and uses for the use and enjoyment of the 

residents of the development. Every lot in an R-1D zone shall have a minimum lot width 

of 40 feet and a minimum lot area of 4,000 square feet. All applications for development 

or change of zoning to R-1D shall include information on the proposed development as 

specified in the zoning ordinance. 

 

 R-1E (One-Family Residential) Zone - The permitted uses in this zone district include 

any use permitted in the R-1, R-1A, R-1B, R-1C and R-1D zones, single-family attached 

dwellings (condominiums and subdivisions) and multi-family condominium structures.  

No single residential structure can contain more than eight (8) dwelling units. The 

maximum density allowed in an R-1E zone is ten (10) units per acre. Not less than 

twenty-five percent (25%) of the development shall be maintained as permanent open 

space. All applications for development or change of zoning to R-1D shall include 

information on the proposed development as specified in the zoning ordinance. 

 

 R-MH (Manufactured Home Residential) Zone - The permitted uses in this zone 

district  include any single-family residential use, subject to the restrictions of the 

applicable R-1 zone, manufactured home parks developed in accordance with the 

applicable standards, and manufactured homes on individual lots developed in 

accordance with the applicable standards. 
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 R-2 (Two-Family Residential) Zone - The permitted uses in this zone district  include 

any single-family residential use, subject to the restrictions of the applicable R-1 zone, 

plus two-family dwellings at a density not to exceed approximately 17 units per acre. 

Uses allowed by special exception include single-family attached dwellings and 

condominiums at a density not to exceed 17 units per acre, and public parking areas. 

 

 R-3A (Multiple-Family Residential) Zone – The permitted uses in this zone district  

include any single-family or duplex residential use, subject to the restrictions of the 

applicable zone, plus multi-family residential use at a density not to exceed 

approximately 11 units per acre. Uses allowed by special exception include single-family 

attached dwellings and condominiums at a density not to exceed 11 units per acre, 

lodging or tourist homes, family and group personal care homes, fraternity or sorority 

houses, and public parking areas. 

 

 R-3B (Multiple-Family Residential) Zone – The permitted uses in this zone district  

include any single-family or duplex residential use, subject to the restrictions of the 

applicable zone, plus multi-family residential use at a density not to exceed 

approximately 17 units per acre. Other permitted uses include single-family attached 

dwellings and condominiums at a density not to exceed 17 units per acre, lodging or 

tourist homes, family and group personal care homes, and fraternity or sorority houses. 

Public parking areas are allowed by special exception. 

 

 R-3C (Multiple-Family Residential) Zone – The permitted uses in this zone district  

include any single-family or duplex residential use, subject to the restrictions of the 

applicable zone, plus multi-family residential use at a density not to exceed 

approximately 29 units per acre. . Other permitted uses include single-family attached 

dwellings and condominiums at a density not to exceed 29 units per acre, lodging or 

tourist homes, family, group and congregate personal care homes, and fraternity or 

sorority houses. Public parking areas are allowed by special exception. 

 

 PUD (Planned Unit Development) Zone – A variety of housing types and land uses 

(e.g. residential, institutional, recreational, office and professional, neighborhood 

business) are permitted in this zone district. The minimum size of a tract that can be 

zoned PUD is five (5) acres. A minimum of 25% of the tract must be devoted to 

recreational and / or common open space uses. No more that 5% of the land area can be 

devoted to commercial uses. Housing density cannot exceed 12 units per acre unless 

approved by the Planning Commission. This zoning classification has been used 

sparingly over the years. 

 

 P-1 (Professional / Office) Zone – General offices, professional offices (physicians, 

lawyers, engineers, architects) and similar office and professional uses (e.g. insurance, 

accounting, finance, appraisal, real estate and similar services) are the principal uses 

permitted in the zoning district. Other permitted uses include branch banks, freestanding 

automated teller machines and beauty and barber shops. Facilities for public or private 
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assembly and residential uses (single-family and multi-family) are permitted only by 

special exception. 

 

 B-1 (Neighborhood Business) Zone – All types of residential uses (single-family and 

multi-family) and office uses are permitted, subject to the restrictions in the respective 

zones. A number of different neighborhood-type businesses are permitted, some of which 

(e.g. restaurant, motel, drive-in type retail business, shopping center) likely generate more 

traffic and noise than others. Churches, transitional housing, group day care homes and 

nursing homes are some of the other uses permitted by right in this zoning district. 

Industrial uses and adult entertainment establishments are not permitted. 

 

 B-2 (General Business) Zone – All types of office, commercial and residential uses, 

including mixed-use developments, are permitted in this district. Certain commercial uses 

permitted only by special exception. Industrial uses and adult entertainment 

establishments are not permitted. 

 

 L-I (Light Industrial) Zone – All types of office, commercial, light industrial and 

warehousing uses are permitted in this district. Adult entertainment establishments are 

permitted as long as they meet the location requirements specified in the zoning 

ordinance and the applicable provisions of Title 6, Chapter 1 of the Augusta-Richmond 

County Code. Heavy industrial and residential uses are not permitted. 

 

 H-I (Heavy Industrial) Zone - All types of office, commercial, light industrial and 

warehousing uses, inert fill areas (see restrictions) and a specified list of heavy industrial 

uses are permitted in this district. Adult entertainment establishments are permitted as 

long as they meet the location requirements specified in the zoning ordinance and the 

applicable provisions of Title 6, Chapter 1 of the Augusta-Richmond County Code. 

Residential uses are not permitted in an H-I zone. 

 

OVERLAY ZONES / SPECIAL DISTRICT CLASSIFICATIONS 

 

 PDR (Planned Development Riverfront) Zone – An overlay district covering the 

Savannah riverfront and part of downtown Augusta. The list of permitted land uses is 

more restrictive than in the underlying zone, and development plans are subject to review 

by the Riverfront Development Review Board. 

 

 Savannah River Corridor Protection District – An overlay district that establishes a 

100-foot vegetative buffer along the Savannah River throughout Augusta.  Within the 

district certain land uses are permitted, but facilities for the receiving, storage or disposal 

of hazardous or solid wastes are prohibited. 

 

 Special Exceptions – A number of land uses are permitted by special exception in any 

zoning district per Section 26 of the zoning ordinance. Some are not permitted in or near 

industrial zones. Special exception applications must be accompanied by a preliminary 

development plan and each use must meet specific criteria for consideration. The land 

uses permitted by special exception include: 
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1. Church, Synagogue or other place of worship, including related activities 

2. Parochial and Private schools 

3. Utility Substations 

4. Nursing Homes 

5. Adult Day Care Facility 

6. Family Day Care Home 

7. Transition Housing 

8. Family Personal Care Homes 

9. Public or Private Clubs, Nonprofit Lodge, Golf Course, Country Club, Tennis 

Facilities, Private Recreational Facility, Swimming Pool, Fishing Lake or similar 

establishment 

10. Funeral Homes 

11. Private Hospital 

12. Airport or Aircraft Landing Field 

13. Cemetery 

14. Sanitary Landfill 

15. Inert Fill Area 

16. Halfway Houses or similar uses 

17. Excavation of Mineral Deposits, such as stone, sand, clay, gravel and incidental 

operations 

 

OTHER REGULATED USES 

 

 Manufactured Home Regulations – Manufactured Home Parks permitted in the R-MH 

zone, and Manufactured Homes on individual lots permitted in the A and R-MH zones, 

must meet the standards and requirements in Section 27 of the zoning ordinance. 

 

 Airport Regulations – Section 28 of the zoning ordinance establishes flight zones (e.g. 

approach zones, turning zones) applicable to the airports in Augusta-Richmond County 

and places restrictions on the height of structures or trees within the zones. Use 

restrictions are established to ensure good radio communication between an airport and 

aircraft and so that pilots can clearly distinguish airport lights from those of other land 

uses. 

 

 Telecommunications Facilities – Section 28-A of the zoning ordinance establishes the 

general requirements (code and safety standards, regulatory compliance, visual impact, 

landscaping, setbacks, etc.) and permitted use zones for telecommunication facilities 

(antenna and towers) located in Augusta-Richmond County. The regulations include 

specific criteria for considering telecommunications facilities as special exceptions in 

certain use zones. 

 

 Sign Regulations – Section 28-B of the zoning ordinance establishes the restrictions (e.g. 

size, height, location, setback, illumination, etc.) for various types of on-premise and off-

premise signs located in each of the basic zoning districts. Sign area is more restrictive on 

property located in a PDR zone or in a National Register or local historic district. 
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Erection of regulated signs is subject to a permitting process administered by the 

Augusta-Richmond County License and Inspection Department. The License and 

Inspection Department is also responsible for enforcing the sign regulations. 

 

 Adult Entertainment – Section 28-C of the zoning ordinance restricts the location of 

adult entertainment establishments to light and heavy industrial zones. The regulations 

further restrict adult entertainment establishments to locations in light and heavy 

industrial zones that are not within one-thousand (1,000) feet of the following uses: 

 

1. A church or place of religious worship 

2. A public or private elementary or secondary school 

3. A child care facility 

4. A boundary of a residential district as defined in the Comprehensive Zoning 

Ordinance 

5. A public park 

6. A cemetery 

7. The property line of a lot devoted to a residential use as defined in the 

Comprehensive Zoning Ordinance 

8. Another sexually-oriented business which does not have common entrance with 

an already licensed or exempted sexually-oriented business 

9. A governmental building or site, which shall be defined as all public buildings, 

parks and recreational areas owned, operated or occupied by Augusta 

10. Another sexually-oriented business 

11. Within the parameters of an area designated as an Augusta gateway / corridor in 

the Corridor/Gateway Action Plan (2000), as presently existing or hereafter 

modified, adopted by the Augusta-Richmond County Commission and on file in 

the office of the Clerk of Commission.  

 

Additional restrictions on adult entertainment establishments are contained in Title 6, 

Chapter 1 of the Augusta-Richmond County Code.  

 

 Conservation Subdivisions - Section 28-D of the zoning ordinance establishes the 

requirements for conservation subdivisions permitted by right in A, R-1, R-1A, R-1B and 

R-1C zones. Among the requirements are minimum tract size, minimum amount of 

greenspace, use of the greenspace, dwelling type limited to detached houses, minimum 

setbacks and maximum lot coverage. Special exceptions may be applied for where one or 

more lots in a proposed conservation subdivision are 60% or less of the minimum lot size 

for the applicable zone. The Planning Commission may grant variances from the other 

requirements for conservation subdivisions. 

 

Source: Comprehensive Zoning Ordinance of Augusta-Richmond County, Georgia, April, 2008. 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

 

LAND USE / GROWTH MANAGEMENT 
 

  

Identify areas of potential 

development for 

conversion from 

Agricultural zoning to 

Residential zoning 

  ▀   

City 

Commission, 

Planning 

Commission 

Staff Time City Complete 
Blanket rezoning 

completed in 2005 

Identify areas with a 

majority of manufactured 

housing and rezone to 

Residential or R-MH 

  ▀   

City 

Commission, 

Planning 

Commission 

Staff Time City Complete 
Part of blanket 

rezoning in 2005 

Inventory location and 

amount of vacant space in 

strip commercial centers 

     
Planning 

Commission 
Staff Time City Incomplete  

Update zoning map to 

reflect Comprehensive 

Plan, existing land use and 

other relevant 

considerations 

▀ ▀ ▀ ▀ ▀ 

City 

Commission, 

Planning 

Commission 

Staff Time City Ongoing 

Blanket rezoning in 

2005 and monthly 

rezoning applications 

Update local zoning and 

development ordinances as 

necessary to achieve 

quality growth 

▀ ▀ ▀ ▀ ▀ 

City 

Commission, 

Planning 

Commission 

Staff Time City Ongoing 

Zoning ordinance 

amended about every 

other month 

Address growth 

management issues 

through use of the Georgia 

Quality Growth 

Partnership’s Smart 

Growth Toolkit  

▀ ▀ ▀ ▀ ▀ 

City 

Commission, 

Planning 

Commission 

Staff Time City Ongoing  

Promote cooperation with 

adjacent communities and 

Fort Gordon  regarding 

land use and re-zoning 

▀ ▀ ▀ ▀ ▀ 

City, Fort 

Gordon and 

adjacent 

communities 

Staff Time City, Fort Gordon Ongoing 

Cooperation on land 

use, transportation, 

public facilities and 

natural resources 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

actions  

 

Participate in joint land use 

study with Fort Gordon 
 ▀ ▀   

City, Fort 

Gordon 
Staff Time City, Fort Gordon Complete 

Ongoing 

implementation of 

JLUS 

recommendations  

 

HOUSING 

 

  

Continue to implement 

modernization projects at 

Housing Authority sites 

▀ ▀ ▀ ▀ ▀ 

Augusta 

Housing 

Authority 

(AHA) 

$24,470,785 HUD Ongoing 

AHA requesting 

developer 

participation in 

affordable housing 

project 

Rehabilitate 275 housing 

units for low income 

homeowners 

▀ ▀ ▀ ▀ ▀ HCD $6,475,000 
HUD, Program 

Income 
Ongoing 

95 units completed 

from 2003-07 (HCD 

& CHDOs) 

Rehabilitate 150 housing 

units for low income 

renters 

▀ ▀ ▀ ▀ ▀ HCD $2,250,000 
HUD, Program 

Income 
Ongoing 

16 units completed 

from 2003-07 (HCD 

& CHDOs) 

Complete emergency 

repairs on 75 housing units 

occupied by low income 

households 

▀ ▀ ▀ ▀ ▀ HCD $375,000 
HUD, Program 

Income 
Ongoing 

76 units emergency 

repairs completed 

from 2003-07 (HCD) 

Provide downpayment 

assistance to 100 first-time 

homebuyers 
▀ ▀ ▀ ▀ ▀ HCD $125,000 HUD Ongoing 

Assistance provided 

for 153 units from 

2003-07 07 (HCD & 

CHDOs)  

Demolish  50 dilapidated 

housing units and rebuild 

new units on site for low 

income homeowners 

▀ ▀ ▀ ▀ ▀ HCD $2,283,000 HUD Ongoing 

15 units under Demo / 

Rebuild Program. 

CHDOs & others 

constructed 50 units. 

Establish Redevelopment 

Organization to coordinate 

all projects per the Target 

   ▀  HCD N/A City Revised 

Augusta developing a 

redevelopment plan 

for a proposed Tax 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Area Master Plan (2003) Allocation District 

Implement new and 

renovated housing projects 

in inner-city target area per 

the Target Area Master 

Plan (2003) 

▀ ▀ ▀ ▀ ▀ 

City, CHDOs, 

Private 

Developers 

N/A 

Various, including 

local housing trust 

fund 

Ongoing 

CHDOs and private 

developers continue 

projects 

Implement economic 

development programs in 

inner-city target area per 

Target Area Master Plan 

(2003) 

   ▀ ▀ 

City, GMCA, 

MCG, Private 

Sector 

N/A 

Bonds, tax credits, 

private, Section 

108 loan 

Revised 

Consultant developing 

a Neighborhood 

Revitalization Strategy 

for Laney-Walker, 

Bethlehem 

neighborhoods 

Implement “quality of life 

enhancements” in inner-

city target area per Target 

Area Master Plan (2003) 

 ▀ ▀ ▀ ▀ 

City, 

Institutional 

Partners, 

Private Sector 

N/A 

Bonds, tax credits, 

private, Section 

108 loan 

Ongoing  

Implement code 

enforcement program in 

the inner-city target area 

per Target Area Master 

Plan (2003) 

▀ ▀ ▀ ▀ ▀ 

Augusta 

License & 

Inspection 

Department 

N/A City Ongoing 

License and Inspection 

Dept. performing 

inspections and 

issuing citations 

Use the Augusta Land 

Bank to acquire tax 

delinquent and abandoned 

properties per Target Area 

Master Plan (2003) 

▀ ▀ ▀ ▀ ▀ 

Land Bank 

Authority, 

Law 

Department 

N/A 
Bond funds, 

CDBG, City 
Ongoing 

Land Bank focusing 

on property 

acquisition in inner-

city target areas 

 

ECONOMIC DEVELOPMENT 

 

  

Attract industry to the 

Augusta Corporate Park 
▀ ▀ ▀ ▀ ▀ 

County 

Development 

Authority, 

Chamber, City 

Staff Time 

County Develop 

Auth., Chamber, 

City 

Ongoing  

Implement downtown 

revitalization projects 
▀ ▀ ▀ ▀ ▀ 

City, DDA, 

AT, Private 
N/A 

City, DDA, AT, 

Private 
Ongoing 

Variety of public and / 

or private projects 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

through public-private 

partnerships 

implemented 

Implement enhancement 

projects on gateways into 

the city 

▀ ▀ ▀ ▀ ▀ 

City,  GAP, 

Chamber, 

Private 

N/A 
City,  GAP, 

Chamber, Private 
Ongoing 

Wayfinding signage 

program being 

designed and 

implemented by CVB 

 

Create a Business 

Improvement District 

(BID) in downtown 

Augusta 

 

▀ ▀ ▀ ▀ ▀ 

BID Steering 

Committee, 

DDA, City 

N/A 
Property Tax in 

the BID 
Complete 

BID approved in 2007.  

Clean Augusta 

Downtown program to 

start in 2008. 

 

Complete and open 

Augusta Canal Interpretive 

Center 

▀     
Augusta Canal 

Authority 
$3,000,000 

Augusta Canal 

Authority 
Complete 

Use of Interpretive 

Center is ongoing 

Designate and market 

additional enterprise zones 
     

Housing & 

Neighborhood 

Development 

Department 

Staff Time City Revised 

Tax allocation district 

to be established in 

lieu of additional EZs 

Attract new missions / 

partnerships to Fort 

Gordon 

▀ ▀ ▀ ▀ ▀ 

Fort Gordon, 

Chamber, 

City, CSRA 

Alliance for 

Fort Gordon 

N/A 
City, Private 

Sector, Others 
Ongoing 

National Security 

Agency, Microsoft IT 

Academy 

 

Develop a BioBusiness 

Center on a small site 

proximate to the Medical 

Center. BioBusiness 

Center to be an incubator 

for start-up companies. 

 

▀ ▀ ▀ ▀ ▀ 

Georgia 

Medical 

Center 

Authority, 

MCG 

$3,000,000 
Georgia Medical 

Center Authority 
Complete 

Incubator established 

in building at Broad 

and 10
th
 Streets 

 

Explore alternative sites 
▀ ▀ ▀ ▀ ▀ 

Georgia 

Medical 
Staff Time 

Georgia Medical 

Center Authority 
Ongoing  
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

for a Biomedical Research 

and Technology Park 

 

Center 

Authority 

 

HISTORIC RESOURCES 

 

  

 

Issue Certificates of 

Appropriateness for 300 

projects in local historic 

districts 

 

▀ ▀ ▀ ▀ ▀ 

Historic 

Preservation 

Commission 

Staff Time 
City, Historic 

Augusta, Inc. 
Ongoing 

Augusta HPC 

reviewed 386 COAs 

from 2003-07 

Complete restoration of 

Joseph Lamar House 
▀ ▀ ▀ ▀ ▀ 

Historic 

Augusta, Inc. 
$1,147,900 

City, State, 

Historic Augusta, 

Inc., Private 

Donations 

Complete 
Restoration ongoing 

from 2003-08 

 

Complete historic resource 

survey of Pinch Gut 

National Register District 

▀     
City, 

Consultant 
$9,166 DNR, City Complete 

Survey documented 

over 700 properties 

 

Complete Historic 

Structure Assessment – 

Appleby Library 

Outbuilding 

 

 ▀    
City, 

Consultant 
$10,000 DNR, City Complete  

 

GREENSPACE AND NATURAL RESOURCES 

 

  

 

Continue to participate in 

the Georgia Greenspace 

Program and protection of  

environmentally sensitive 

▀ ▀ ▀ ▀ ▀ 

Central 

Savannah 

River Land 

Trust, City 

N/A 
State, City, Private 

Sector 
Ongoing  
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

lands as open space 

 

 

Develop a greenway along 

the river levee linking 

downtown to Phinizy 

Swamp Nature Park. Link 

to Augusta Canal and 

North Augusta trails. 

 

▀ ▀ ▀ ▀ ▀ 

Central 

Savannah 

River Land 

Trust, City 

$1,560,259 
State, City, Private 

Sector 
Incomplete 

Discussions ongoing 

to link Augusta 

Riverwalk with North 

Augusta Greeneway 

 

Develop Butler Creek 

Greenway* 

 

  ▀ ▀ ▀ City $5,000,000 SPLOST Phase V Ongoing  

Implement 

recommendations for 

community outreach, long-

term stream monitoring, & 

sewer system maintenance 

& procedural 

improvements contained in 

the Augusta Watershed 

Assessment Report (Jan. 

2003) 

▀ ▀ ▀ ▀ ▀ 

APW&E, 

AUD, 

Augusta 

Watershed 

Roundtable,   

Consultant, 

Planning 

Commission 

$500,000 

State, City, Private 

Sector, Non-

profits 

Ongoing  

 

Develop Early Action Plan 

to meet federal air quality 

standards. Incorporate into 

State Implementation Plan 

▀ ▀ ▀ ▀ ▀ 

GA EPD, 

City, Various 

Stakeholders 

Staff Time 
State, 

City 
Complete 

Augusta participated 

in Early Action 

Compact from 2002-

07 

 

Implement emission 

reduction strategies to 

demonstrate compliance 

with federal air quality 

standards 

  ▀ ▀ ▀ 

GA EPD, 

City, Various 

Stakeholders 

N/A 

State, 

City, Private 

Sector 

Ongoing 

Seasonal open burning 

ban effective in 

Richmond County 

beginning in 2005 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Support implementation of 

the Phinizy Swamp Park 

Master Plan (buildings, 

education, research, land 

management) 

▀ ▀ ▀ ▀ ▀ 

Southeastern 

Natural 

Sciences 

Academy, 

Private, City, 

School 

Systems 

N/A 
City, Grants, 

Private donations 
Ongoing  

 

COMMUNITY FACILITIES AND SERVICES 

 

  

 

Complete water & sewer 

projects funded by Series 

2000 Bonds 

 

▀ ▀ ▀ ▀ ▀ AUD $90.127 M Series 2000 Bonds Complete  

 

Complete / Initiate water 

& sewer projects funded 

by Series 2002 Bonds 

 

▀ ▀ ▀ ▀ ▀ AUD $130 M Series 2002 Bonds Ongoing  

 

Select site, design and 

construct a new Judicial 

Center 

 

▀ ▀ ▀ ▀ ▀ 
City, Court 

Officials 
$74 M 

SPLOST Phases 

II, IV, & V 
Incomplete 

Property acquired. 

Project in design and 

scheduled to start 

construction in 2009 

 

Select site, design & 

construct new municipal 

administrative building * 

 

 ▀ ▀ ▀ ▀ City $20 M SPLOST Phase V Revised 

Upgrades to existing 

municipal building 

ongoing 

 

Select site, design & 

construct new main branch 

of Augusta Regional 

Library 

 ▀ ▀ ▀ ▀ City $15 M 
SPLOST Phases 

IV & V, Private 
Incomplete 

Delays in property 

acquisition. Project to 

start construction in 

fall 2008 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

 

Design & construct new 

facility for Public Works 

and Utilities Departments 

 

  ▀ ▀ ▀ 
APW&E, 

AUD 
$19.5 M 

SPLOST Phase V, 

Bonds 
Revised 

Public Works 

Department relocated 

to city-purchased 

building adjacent to 

municipal building 

Complete construction of 

new animal control center 
▀     APW&E $2.080 M SPLOST Complete  

Design & construct new 

building for federal 

agencies, U.S. Bankruptcy 

Court, U.S. Attorney, etc. 

▀ ▀ ▀ ▀ ▀ GSA, City $20 M Federal Complete  

Design & construct new 

regional coliseum* 
     

City, Private, 

Other Local 

Governments 

$89.7 M 
SPLOST Phase V, 

State, Private 

Not a 

programmed 

project 

Project not included in 

SPLOST Phase V 

 

Select site, design and 

construct new exhibit hall 

and trade center * 

▀ ▀ ▀ ▀ ▀ City, CVB $20 M SPLOST Phase V Incomplete 
Design expected to 

start late 2008 

 

Select site, design & 

construct new performing 

arts center * 

▀ ▀ ▀ ▀ ▀ 
City, Arts 

Council 
$55.0 M Public, Private Incomplete 

Project not included in 

SPLOST Phase V 

 

Design & construct new 

pod at the Phinizy Road 

Jail * 

   ▀ ▀ 
City, Sheriff’s 

Department 
$4.5 M SPLOST Phase V Incomplete 

Project designed. 

Construction contract 

award pending 

(August 2008) 

Complete construction of 5 

new fire stations at various 

locations 

▀ ▀ ▀   
Fire 

Department 
$6.6 M SPLOST Phase IV Complete 

New Stations #1, 7, 8. 

12, 15 & 19 

Complete construction of 

Brookfield Park 
▀     

Recreation 

and Parks 

Department 

$1.2 M SPLOST Phase IV Complete  

Complete construction of 

Sand Hills Park 
▀ ▀    

Recreation 

and Parks 

Department 

$1.08 M SPLOST Phase IV Complete  
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Complete design and 

construction of library and 

community center at 

Diamond Lakes Park 

▀ ▀    

Recreation 

and Parks 

Department 

$5.8 M SPLOST Phase IV Complete  

 

Upgrade existing parks as 

detailed in the Recreation 

and Parks Capital 

Improvements Plan. * 

 

▀ ▀ ▀ ▀ ▀ 

Recreation 

and Parks 

Department 

N/A SPLOST Phase V Ongoing  

 

ARC drainage 

improvements, Phase I 

▀ ▀ ▀ ▀ ▀ APW&E $1,458,750 SPLOST Phase III Ongoing  

 

ARC drainage 

improvements, Phase II 

 

▀ ▀ ▀ ▀ ▀ APW&E $84,100 SPLOST Phase III Ongoing  

Bungalow Rd. drainage 

improvements 
▀ ▀ ▀ ▀ ▀ APW&E $2,131,780 SPLOST Phase III 

Under 

Construction 

Included with road 

widening project 

 

Engineer and complete 

East Boundary St. drainage 

improvements 

▀ ▀ ▀ ▀ ▀ APW&E $1,167,000 SPLOST Phase IV 
Under 

Construction 

Delays due to cost and 

unforeseen 

underground utilities 

 

Green Meadows drainage 

improvements 

 

▀ ▀    APW&E $200,000 Local Complete  

 

Repair and replace exterior 

finishes on JLEC 

▀ ▀ ▀ ▀  APW&E $500,000 SPLOST Phase IV Complete  

 

Replace roofing on JLEC 
▀ ▀ ▀ ▀  APW&E $350,000 SPLOST Phase IV Complete  

Phinizy Rd. Jail - install 

lightning protection 

equipment 

▀     APW&E $250,000 SPLOST Phase IV Complete  
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Raes Creek, Sec. III 

drainage improvements – 

Lake Olmstead to 

Berckmans Rd. 

▀ ▀ ▀ ▀ ▀ APW&E $880,000 
SPLOST Phases I 

& II 
Complete  

Complete Regional Flood 

Control Feasibility Study 
▀ ▀ ▀ ▀ ▀ 

APW&E, US 

Army Corps 

of Engineers 

$1,637,649 
SPLOST Phases I 

&  III 
Ongoing Basin Studies 

 

Skinner Mill Rd. culvert 

extension 

▀     APW&E $156,100 SPLOST Phase II Complete  

Travis Rd./Plantation Rd. 

drainage improvements  ▀ ▀ ▀ ▀ APW&E $2,361,000 SPLOST Phase III Incomplete 

Needs additional 

funding to complete 

project as designed 

Woodlake drainage 

improvements 
▀ ▀ ▀ ▀ ▀ APW&E $939,000 SPLOST Phase III Ongoing In preconstruction 

 

Complete Phase II public 

school construction, 

renovation and expansion 

projects. 

 

▀ ▀ ▀ ▀ ▀ RCBOE $162 million Sales Tax Complete  

 

TRANSPORTATION 

 

  

 

Implement projects in the 

Augusta Regional Airport 

Master Plan 

▀ ▀ ▀ ▀ ▀ 

Augusta 

Aviation 

Commission 

N/A Federal Plans Revised 
New airport terminal 

opened in spring 2008 

 

Activities (engineering, 

land acquisition, etc.) 

related to relocating NS 

Railroad mainline off of 6
th
 

Street right-of-way. * 

     

City, North 

Augusta, 

Railroads 

70,000,000 

Federal, 

SPLOST Phase V, 

South Carolina 

Incomplete 
Project not included in 

SPLOST Phase V 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Establish transportation 

control center within new 

public works/utilities 

building 

     APW&E 1,200,000 FHWA, GDOT Incomplete 

Project moved to long 

range in the ARTS 

TIP 

Widen Walton Way 

Ext./Davis Rd. from 2 to 4 

lanes from Skinner Mill 

Rd. to Columbia Co. 

Includes ½ diamond 

interchange @ I-20 

 ▀ ▀ ▀ ▀ 
GDOT, 

APW&E 
$14,004,241 FHWA, GDOT 

Complete 

(February 

2008) 

 

Reconstruct I-20 @ I-520 

Interchange 
    ▀ 

GDOT, 

APW&E 
$85,672,660 FHWA, GDOT 

Under 

Construction 

Construction contract 

awarded in 2007 

Widen Alexander Drive 

from 2 to 4 lanes from 

Washington Rd. to River 

Watch Pkwy. 

   ▀ ▀ 
GDOT, 

APW&E 
$6,850,027 

FHWA, GDOT 

SPLOST Phase III 
Incomplete 

Right-of-way 

acquisition underway. 

Scheduled to be let 

spring 2009 

Acquire right-of-way and 

complete drainage 

improvements on I-20 @ 

Crane Creek 

  ▀ ▀ ▀ GDOT $9,047,000 FHWA, GDOT Complete 
Project completed 

early 2008 

Complete design and start 

construction for widening 

of I-20 from 4 to 6 lanes 

from Belair Rd. to River 

Watch Pkwy. 

   ▀ ▀ GDOT 

$2,021,000 

(PE) 

$31,307,000 

(CST) 

FHWA, GDOT, 

SPLOST 

Phase III 

Under 

Construction 

Construction contract 

awarded in 2007 

Acquire right-of-way to 

widen 15
th
 St./MLK Blvd. 

from Government St. to 

Milledgeville Rd. 

     
GDOT, 

APW&E 
$1,350,000 FHWA, GDOT Incomplete 

Delays due to changes 

in project design and 

environmental / 

historic preservation 

issues. 

Acquire right-of-way to 

widen Wrightsboro Rd. 

from 2 to 4 lanes from 

Jimmie Dyess Pkwy. to I-

520 SB ramp 

   ▀ ▀ 
GDOT, 

APW&E 
$5,540,000 

FHWA, GDOT, 

SPLOST Phase III 
Incomplete 

Right-of-way 

acquisition underway. 

Construction funding 

not identified. 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Widen bridge on Windsor 

Spring Rd. @ NS Railroad 

from 2 to 4 lanes 

▀ ▀ ▀ ▀ ▀ 
GDOT, 

APW&E 
$967,000 

FHWA, GDOT, 

SPLOST Phases 

III & IV 

Incomplete 

Engineering and ROW 

plans proceeding. 

ROW acquisition 

funds allocated 

Widen bridge on Windsor 

Spring Rd. @ Spirit Creek 

from 2 to 4 lanes 

▀ ▀ ▀ ▀ ▀ 
GDOT, 

APW&E 
$648,000 

FHWA, GDOT, 

SPLOST Phases 

III & IV 

Incomplete 

Engineering and ROW 

plans proceeding. 

ROW acquisition 

funds allocated 

 

Acquire right-of-way & 

widen Windsor Spring Rd. 

from 2 to 4 lanes from 

Willis Foreman Rd. to 

Tobacco Rd. 

 

▀ ▀ ▀ ▀ ▀ 
GDOT, 

APW&E 
$10,825,000 

FHWA, GDOT, 

SPLOST Phases 

III & IV 

Incomplete 

Engineering and ROW 

plans proceeding. 

ROW acquisition 

funds allocated 

 

Acquire right-of-way & 

widen Windsor Spring Rd. 

from 2 to 4 lanes from 

Willis Foreman Rd. to SR 

88 in Hephzibah 

▀ ▀ ▀ ▀ ▀ 
GDOT, 

APW&E 
$8,686,000 

FHWA, GDOT, 

SPLOST Phases 

III & IV 

Incomplete 

Engineering and ROW 

plans proceeding. 

ROW acquisition 

funds allocated 

 

Acquire right-of-way & 

construct St. Sebastian / 

Greene St. Ext. in vicinity 

of CSX Railroad & 15
th
 St. 

 ▀ ▀ ▀ ▀ 
GDOT, 

APW&E 
$15,771,000 FHWA, GDOT 

Under 

Construction 

Construction contract 

awarded in spring 

2008. To be complete 

by July 2010. 

 

Railroad Street slope 

repair 

 ▀ ▀ ▀ ▀ APW&E $289,500 SPLOST Phase III Incomplete Project on hold 

 

Complete preliminary 

engineering for widening 

of I-520 from 4 to 6 lanes 

from Gordon Hwy. to 

Deans Bridge Rd. 

   ▀ ▀ GDOT 
$200,000 

(PE) 

FHWA, GDOT 

SPLOST Phase III 
Ongoing 

Preliminary 

engineering plans and 

ROW plans underway 



AUGUSTA-RICHMOND COUNTY, SHORT TERM WORK PROGRAM: 2003-2007 

REPORT OF ACCOMPLISHMENTS 

 

 13 

Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Intersection improvements 

on Mike Padgett Hwy. (SR 

56) @ New Goshen Rd. & 

Goshen Industrial Blvd. 

▀ ▀ ▀   
GDOT, 

APW&E 
$543,000 

FHWA, GDOT, 

SPLOST Phase III 
Complete  

 

15
th
 St. (SR 4) intersection 

improvements @ Central 

Ave. 

   ▀ ▀ GDOT $117,000 
FHWA, 

GDOT 

Under 

Construction 

Contract awarded 

spring 2008 

Peach Orchard Rd. (SR 

121) intersection 

improvements @ Windsor 

Spring Rd. 

▀ ▀    
GDOT, 

APW&E 
$810,700 

FHWA, GDOT, 

SPLOST Phase II 
Complete  

Traffic signal upgrades @ 

13 locations (8 on SR 104, 

3 on SR 232 & 2 off-

system) 

▀ ▀ ▀ ▀ ▀ GDOT $900,000 
FHWA, 

GDOT 
Complete 

Project accepted by 

GDOT in August 2007 

 

Traffic engineering, Phase 

II- add turn lanes, 

accel/decel lanes & signal 

adjustments at various 

locations 

 

 ▀ ▀   APW&E $505,000 SPLOST Phase III Complete 
Revised to fund traffic 

signal upgrades 

Widen Warren Rd., from 

Washington Rd. to Warren 

Bridge Rd., and install 

sidewalks and storm 

drains. Realign Warren 

Rd. intersection @ 

Washington Rd. & Beverly 

Heights Drive 

▀ ▀ ▀ ▀  APW&E $2,362,000 SPLOST Phase III Complete  

Design & construct 

intersection improvements 

on Washington Rd @ Boy 

Scout Rd. & Center West 

▀ ▀ ▀ ▀ ▀ APW&E $752,000 SPLOST Phase IV Incomplete 

To be let for 

construction summer-

fall 2008 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Pkwy. 

 

Windsor Spring Rd. 

improvements from Peach 

Orchard Rd. to Wyman St. 

to Old Louisville Rd. 

▀ ▀ ▀ ▀ ▀ APW&E $2,133,000 
SPLOST Phases I 

& III 
Incomplete 

Construction to start in 

August 2008 

 

Wrightsboro Rd. widening, 

Phase I from Augusta 

West Parkway to Marks 

Church Rd. 

 

▀ ▀ ▀ ▀ ▀ APW&E $2,782,000 SPLOST Phase IV Ongoing 
In preconstruction 

phase 

Complete Augusta Canal 

Multi-use Trail, Phase II 
▀ ▀ ▀   

GDOT, 

Augusta Canal 

Authority 

$1,250,000 
GDOT, Augusta 

Canal Authority 
Complete  

 

Complete rehabilitation of 

Augusta Canal Headgates 

& locks 

▀ ▀ ▀   

GDOT, 

Augusta Canal 

Authority 

$1,120,750 
GDOT, Augusta 

Canal Authority 
Complete  

 

Complete construction of 

two replica Petersburg 

boats for use on Augusta 

Canal 

 

▀     

GDOT, 

Augusta Canal 

Authority 

$772,000 
GDOT, Augusta 

Canal Authority 
Complete  

 

Complete rehabilitation of 

historic structures at 

Augusta Canal Headgates 

▀ ▀ ▀ ▀  

GDOT, 

Augusta Canal 

Authority 

$942,304 
GDOT, Augusta 

Canal Authority 
Complete  

 

Develop multiuse facility 

on the Savannah River 

levee from Gordon 

Highway to Sand Bar 

Ferry Rd. Project # R51 

   ▀ ▀ City, ARTS $816,326 Federal, Local Incomplete 

Additional funding 

needed for bicycle / 

pedestrian projects 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

 

Widen Peach Orchard Rd. 

from 2 to 4 lanes with 

median from SR 88 to 

Burke Co. 

 ▀ ▀ ▀ ▀ GDOT $21,298,000 FHWA, GDOT Complete  

 

Widen Barton Chapel Rd. 

from 2 to 3 lanes from 

Glenn Hills Dr. to Old 

Barton Chapel Rd. (Barton 

Chapel Rd. Phase II) 

▀ ▀    APW&E $2,896,000 SPLOST Phase II Complete  

Extend Bobby Jones Exp. 

(I-520) from Laney-

Walker Blvd. to Savannah 

River 

▀ ▀    GDOT $7,830,000 FHWA, GDOT Complete  

Engineer and install 

downtown traffic signal & 

lighting upgrades – Broad 

St. area 

▀ ▀ ▀ ▀ ▀ APW&E $2,323,000 SPLOST Phase IV Incomplete Plans being revised 

 

Engineer and install 

downtown traffic signal & 

lighting upgrades – Telfair 

St. area 

▀ ▀ ▀ ▀ ▀ APW&E $1,300,000 SPLOST Phase IV Incomplete 

Implementation will 

depend on availability 

of funds 

 

Engineer, acquire right-of-

way & widen Marvin 

Griffin Rd. from 2 to 4 

lanes from Mike Padgett 

Hwy. to Doug Barnard 

Pkwy. 

▀ ▀ ▀ ▀ ▀ APW&E $3,467,000 
SPLOST Phases II 

& III 
Ongoing 

Engineering plans and 

ROW plans complete. 

Property appraisals 

should begin fall 2008 

 

Widen Morgan Rd. from 

Tobacco Rd. to Deans 

Bridge Rd. 

▀ ▀ ▀ ▀ ▀ APW&E $2,340,000 
SPLOST Phases I 

& III 
Incomplete 

Engineering plans and 

ROW plans complete. 

To be let in fall 2008 
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Project 
Year of Implementation 

Responsibility 
Estimated 

Cost 
Funding Source Status Comments 

2003 2004 2005 2006 2007 

Engineering and design of 

widening of Old Savannah 

Rd./Twiggs St. from 6
th
 

Ave. to Nicholas St. 

▀ ▀ ▀ ▀ ▀ APW&E 
$136,000 

(PE) 
SPLOST Phase III Incomplete Project on hold 

Acquire right-of-way and 

relocate utilities for 

Parham Rd. improvements 

from Gordon Hwy. to 

Columbia Co. 

▀ ▀    APW&E 

 

$9,500 

 

SPLOST Phase II Complete  

Paving Various Roads, 

Phase VIII 
▀ ▀ ▀ ▀ ▀ APW&E 

 

N/A 

 

SPLOST Phase 

III,  & IV 
Ongoing  

Engineer, acquire right-of-

way & widen Belair Road 

from Wrightsboro Rd. to 

Jimmie Dyess Pkwy. 

▀ ▀ ▀ ▀ ▀ APW&E $2,361,000 SPLOST Phase III Incomplete Project on hold 

Widen Bungalow Road 

from Richmond Hill Rd. to 

Peach Orchard Rd. 

▀ ▀ ▀ ▀ ▀ APW&E $2,131,780 SPLOST Phase III 
Under 

Construction 
 

 

Note: Projects with an asterisk (*) were contingent on being included on the SPLOST Phase V project list 
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KEY TO ABBREVIATIONS: 

 

 FHWA – Federal Highway Administration 

 HUD – Housing and Urban Development Department 

 GSA – General Services Administration 

 GDOT – Georgia Department of Transportation 

 GA EPD – Georgia Environmental Protection Division 

 MCG – Medical College of Georgia 

 City – City of Augusta 

 AT – Augusta Tomorrow 

 RCBOE – Richmond County Board of Education 

 AHA – Augusta Housing Authority 

 APW&E – Augusta Public Works & Engineering Department 

 AUD – Augusta Utilities Department 

 HND – Augusta Housing & Neighborhood Development Department 

 CVB – Augusta Metro Convention & Visitors Bureau 

 Chamber – Augusta Metro Chamber of Commerce 

 GAP – Greater Augusta Progress 

 ARTS – Augusta Regional Transportation Study  

 Arts Council – Greater Augusta Arts Council 
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